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ADRIAN CITY COMMISSION 
AGENDA 

PRE-MEETING STUDY SESSION 
MAY 18,2009 

5:30 P.M. 

The City Commission will meet for a pre-meeting study session on Monday, May 18, 2009 at 
5:30 p.m. in the 2nd Floor Conference Room at City Hall to discuss the following: 

1. Review of City Hall Bids 

I 1. Other Items as Time Permits 
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AGENDA 
ADRIAN CITY COMMISSION 

MAY 18, 2009 
7:00 P.M. 

I. MOMENT OF SI LENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG 

I I. ROLL CALL 

I I I. APPROVAL OF MINUTES OF TfiE MAY 4, 2.009 REGULAR MEETING OF TfiE 
ADRIAN CITY COMMISSION 

I V. PRESENTATION OF ACCOUNTS 

V. PRESENTATIONS 

1. Recognit ion of Matt Schwartz, th is year's recipient of the Adrian City 
Commission Scholarship Fund, 

2.. Video and overv iew of the Youth Symposium hosted by the City of 
Adrian in March 2.009. 

3. Award presented t o the City of Adrian by Bryan Farmer and Justin 
Uppe from the MRPA You th & Teen Init iatives Committee In 
recognition of the City hosting the recent Youth Symposium. 

V I. COMMUNICATIONS 

VII. 

VII I. 

1. C"1. State Revenue Sharing Update 

PUBUC COMMENT 

REGULAR AGENDA 

A. ORDINANCES 

1, Ord, 09-07. Introduction of an Ord inance to consider rezoning 
1377 S. Main St. from the B-4 Shopping Center District and 
Inc1 udlng the same In the B- 2. Community Business District. 

B. RESOLUTIONS 

1. R09-0S6. Resolution authorizing the Mayor to execute a Farm 
Lea5e Agreement with James Marvin for rental of ci ty-owned 
land (former Marvin Farms). 

2. R09-0S7. Resolution authorizing the submisSion of a grant 
application to the U,S. Dept. of Homeland Security for fitne5S 



equipment for the firefighters and commitment t o fund ing a 
10% match. 

3. R09-088. Resolution to retain Municipal Web Ser.oictls for 
redesign of the city and library websi te and training of city staff 
on its use and to approve the resulting budget amendments. 

4. R09-089. Resolution to approve the Insta llation of a well and 
dosing of the current well at the Adrian Public Library and the 
Installation of plumbing and electrical ser.olces to the well and 
demolition of the current 5er.oices. 

S. R0'l-0'l0. Resolution to award the annual bid for work uniforms 
fo r TPOAM union members. 

6. R0'l-0'll. Resolution recognizing the Maple City Gymnastics 
Parents Assoc1atlon as i.'I non-profit agency for the purpose of 
conducting a raffle . 

7. R09-091. Resolution recognizIng Goodwil l Industries as a non-
profit agency for the purpose of conducting a raffle . 

8. R09-093 . Resolution authorizing the City Administrator to 
enter into an with Adrian Township to accept 
connection fees for properties currently connected to the city's 
sewer collection system without prior approval. 

IX. MISCEUANEOUS 

1. Planning Commission Minutes 
2. Zoning Board of Appeals Minutes 
3, Departmental Report 
4. Fire Department Report 
5. D.A.R.T. Passenger Ridership Report 

X. PUBLIC COMM ENT 

X 1. COMMISSION COMM ENTS 



MINUTES 
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MINUTES 
ADRIAN CITY COMMISSION 

MAY 4 , 2009 
7:00 P,M. 

Official proceedings of the. May 4, 2009 regular meeting of the City Commission, 
Adrian, Michigan. 

The regular meeting was opened with a moment of silence and the Pledge of 
Allegiance to the Flag. 

PRESENT: Mayor McDowell , Commissioners Osborne, Valentine, Miller, Steele, Clegg 
and DuMars 

Mayor McDowell In the Chair. 

CommiSSioner DuMars moved to approve the minutes of the April 20, 2009 regu lar 
meeting of the City Commission, seconded by Commissioner Clegg, motion carried 
by a unanimous vote. 

PRESENTATION OF ACCOUNTS 

Ut ility Department Receiving Fund 
Voucher '3027 through #3035 

General Fund 
Vouchers #19193 through #19219 

Clearing Account Vouchers 
amount ing to 

TOTAL EXPENDITURES 

$ 84 ,840 .31 

$411,882.63 

$420,791,13 

$917,514,08 

On mot ion by Commissioner Steele, seconded by Commissioner Miller, this resolution 
was adopted by a unanimous vote. 

PRESENTATION 

1. Rose to Mom Presentation - Children read their handwritten essays on why 
thei r Mothers are so special. To honor these special Moms, the Mayor 
presented a rose to each of them . 

COMMUNICATIONS 

1. C-1. Communication from Comcast on additions and changES to their channel 
lineup. 

2. C· 2. Communication from Finance on the City's Identity Theft Prevent ion 
Program - Red Flags and Address Discrepancy Procedures 

3. C-3. · Communication regarding a benefi t concert for the Salvation Army on 
May 17'" at 7 p .m . at the Christian Fami ly Centre 



PUBLIC COMMENT 

1. Tom Neili, 149 S. Madison St., addressed the Commission regarding raises for 
the Mayor and City Commission. 

REGULAR AGENDA 

SPECIAL ORDERS 

Public Hearing to hear and conSider comments to adoption of the FY 2009-10 
Budget & General Appropriations Act . 

RESOLUTIONS 

RESOLUTION R09-0Bl 

CITY OF ADRIAN, MICHIGAN 
FISCAL YEAR 2009-2010 BUDGET 

AND 
GENERAL APPROPRIATIONS ACT 

May 4 , 2009 

WHEREAS, in accordance with the provisions of the Adrian City Charter and Public 
Act 521 of 1978, the Uniform Budgeting and Accounting Act for Local Units of Govemment, 
it is the responsibility of the Adrian City Commission to establish and adopt the annual City 
Budget and work program by resolution not later than the second week of May, as well as 
provide for a levy of an amount neces5ary to be raised by taxes upon real and personal 
property for municipal purposes subject to the limitations contained In Section 9. 1 of said 
Charter ami the 1978 Tax Umitatlon Amendment contained In Artlde IX Sect ion 31 of the 
Michigan Constitut ion; and 

WHEREAS, the City Commission received budget requests from al l CTty Departments, 
and has reviewed In detail the City Administra tor's Fiscal Year 2009-2010 Budget 
Recommendation; and 

WHEREAS, the City Commission, after due deliberation, has formulated a Proposed 
General Appropriations Act balandng total appropriations with avai lable resources at 
$38,627,039 for Fiscal Year 2009-2010, a summary of wh ich is Induded In the Notice of 
Publk Hearing published In a newspaper of general Circulation; and 

WHEREAS, a copy of the proposed Budget and Genera l Appropriations Act was 
published April 27 2009 and a Public Hearing was held on May 4, 2009 In accordance with 
the provisions of Section S.3 of the Adrian City Charter, Public Act 5 of 1982, and the 
federal, state and local fiscal Assistance Act or 1972 (P.L. 92-512), as amended ; and 

WHEREAS, Included in the General Appropriations Act are the service charge rates 
for Dial -A-Ride transportation and Water and Sewer Utili ties; Dial·A- Ride rates remain 
unchanged from FY200S-09; for a typica l utility customer using eight units, which Is 
approximately 6000 gal lons per month, the water bill wi ll Increase $2.69 per month and the 
sewer bill will increase $4.79 per month for a total increase of $7.48 per month; the 
proposed FY2009-10 utility rates of $57.73 per month compare favorably with a range of 
$42.34 per month to $102.45 per month for other Southeastern Michigan communities. 



WHEREAS, the further intent of this resolution is to malntllin II budgetary system for 
the City of Adrian on the same basis of /lccount!nll (Ilenerally accepted /lccotmtlng 
princ iples) as the actual financ1allnformatlon Is maintained; t o define the powers and duties 
of the Oty 's officers In re lation to that system; to designate the Chief Administra t ive Officer 
and F1scal Officer; lind to provide that the City CommlsslOrl and the Fiscal Officer Shall be 
furnished with Informllition by the depllrtments, boards, ;\gencles Md offices relat!ng to their 
f1mmdlll needs, revenues lind eKpendllures/e)<penses, and generall1tflllrs; to prescribe II 
d isbursement procedure, to provide for iIIn allotment system; and to provide remedies for 
refusal or neglect 10 comply with the requirements of th is resolution. 

NOW, THEREFORE, BE IT RESOLVED that the Adrlan City Commission does hereby 
adopt "nd amend the FlsclIl Year 2009-2010 Budget lind General Appropriatlorls Act 
recommended by the City Administ rator as advert ised nnd placed In the Clerk's Office for 
publ ic Inspe<t ion, balaoclng total appropriilltlons wi th resources at $38,627,039 for 
F1scal Year 2009-20 10. 

BE IT, FURTHER, RESOLVED that the Adrian a ty Commission authorltes to levy OB 
millage rate of 15.6039 (Operating·1).6293; SOlid WOBste- 1.0000; OBnd Loco1I 
0.9146) mIlls upon the total Ta"able VlIlue of Real and Personal Property ($453,523,868) so 
as to generi'lte $7.139,409. Induding "odltlon5 for Indust rial facilities Ta" (1FT) Revenue 
iIInd exdudlng capturecl till" revenue for villrlous ecorl<lmlc development iIIuthorltJes, to 
support the FY2009-2010 Cit y of AdriM Generlli Fun<! OperaUng, Solid Willste LOC1!I 
Street Budgets. 

8E IT, fURTHER. RESOLVEO thllt the Adrllln City Commission nuthorlzes Industrilll 
FlIClllties Ta" (1FT) coliectlOrls at 15.6039 mills uPOrl the total Vlllue of Real lind 

Property ($<11,602,035) so as to ..,enerate $324,571 to provide support 
for the FY2009-20 10 City of Adrian General Fund Opertlting, Solid Wllste and Local Street 
Budgets. 

BE IT. FURTHER, RESOLVED tllat the Adriillrl City CommissiOr'llluthorlzes the 
Imposition of a one (1 'III) percent property taM fee 115 required by the Generilll 
"foperty Tax Act (MCl211.44) and continuation of the Ride fllfes of $2.00 for regul(lr 
pnssengers and $1. 00 for senior cit izens and hllnd lCllpped riders. Instituted July 1, 2005. 

BE IT, FUR.THER, RESOLVED that the following Water /lr'ld sewer Rllte Chillrges 
contJnue In effe(:t on July I, 2009: 

Wl ter Rltes j 

( 1) The service chllrges shall continue 115 follows each month: 

Meter Size Curreot 
(Service Ch(lr..,e Per 

5/S- • 7.07 • 1.92 
3/4- • 8.44 • 9.45 ,. • 10.69 • 11.97 
ll/r • 16.09 • 18.02 ,. • 22.89 • 25.64 ,. • 36.95 • 41.38 ,. • 59.88 • 67.07 



" " w 

$112.59 
$231.85 
$349.64 

$126.10 
$259.67 
$391.60 

The commodity charge shall be equally applied on each unit of 100 cubic feet used by 
premises. 

Current commod ity ch,ug£:: 
Proposed commodity charge: 

$1.89 per unit 
52.12 per unit 

Automatic Fire Sprinkler Connection charge per month Shilll be proportioned to open 
line capacity. Th is charge shall apply to each unmetered nre line to any premises. 

Coonection Size CInches) 

2. 'I, under 
3 , , , 
" 

Cyrr ent 
Monthly Cha rge 

$ 7.06 
$ 9.66 
$13.22 
$26.25 
$46.92-
$79.59 

Proposed 
Monthly 

$ 7.91 
$11.04 
514.81 
$29.40 
$52.55 
$89.14 

Private fire hydrants (fire use only) on unmetered f ire lines or from publiC lines: 

Current rate per month 
PropOsed rate per month 

$25.25 
$29.40 

Bu lk water at water treatment plant per 100 9<1l1ons $ 0 .88 

Sewer Rates: 

(2) Commodity ChiWJe. 
Current commodity charge: 
Proposed commodity charge: 

$2.34 per 100 cubic feet 
$2.74 ptlr 100 cubic feet 

!3l Sendee Charne. A monthly service charge sha ll be applied to each bil l for 
administf<ltive costs and the cost of treat ing wastewa ter and Infiltrat ion as fol lows: 

51iiU: !;;!W !:: ct 
Service Cbarne per Month 

5/8" • 9.34 • 10.93 
3/4" $ 12.69 • 14.85 

" • 15.69 • 18.36 , 1/2" $ 21.66 • 25.34 

'" $ 35.85 • 41.94 

'" $ 47.81 • 55.94 

'" • 71. 71 • 83.90 

" $135.94 $159.05 

'" $224.08 5262.17 
". $336.12 $393.26 



(4) fla t Rate. The charge for nat rate customers in the City of Adrian: 

Current (l"t r"te: 
Proposed flat rate: 

$33.77 
$39.51 

(5) Outside City (Unmetered Flat Rate) per month: 

Adrian Township 
Madison Township 

Current 
Proposed 

Outside City (master meter rate per unit) 
Adrian Township Current 

Proposed 
Madison Township Current 

Proposed 

$34.60 
$40.48 

$2 .11 
$2.11 
$2.12 
$ 2.12 

(6) Industrial Pretreatment Fee: A fee of $75,00 per month shall be charged to 
all customers who have "n Industrial Pretreatment Program Permit. 

Septaae Recelying Waste Fees; 

Current: $40,00 per 1,000 gallons 
Proposed: $50,00 per 1,000 gallons Or $0.06 per gallon 

Current Water and Sewer Connection Fees ; 

W"ter and sewer connection fees be paid by the OWner for "II new and renewed 
connections to the water and sewer system. These fees shall be paid prior to the Issuance 
of a bui lding permit. The Water Capadty Charge and the Sewer Impact Fee are established 
to rKOVer the capital investment m"de t o provide serv ice. The Water Tap Installation 
charge recovers the cost of tapping" water m" in and instal ling a service line to the 
property. The fees resu lt from "n "n"lysls of the water and sewer capita l assets and 
capacity. The fees "re based on the of the tap and meter reflect ing the potential water 
and sewer dem"nd. 

WATER RESIDENTIAL WATER 
WATER METER EQUIVALENT WATER TAP CAPACITY SEWER 

'" CHARGE CHARGE INSTALLATION SIZE IMPACT 
UNIT SIZE 

%" 5/S' , , 1,250.00 , B50.00 , 1,030.00 
%" 'A " U , 1,300.00 $ 1,300,00 $ 1,545.00 

'" '" '.5 , 1,800.00 , 2,125,00 , 2,575.00 
loS" 1.5' 5 $ 2,400.00 , 4.250,00 $ 5,150.00 

'" '" , $ 6,800.00 $ 8,240.00 

'" '" " $1),600.00 $ 16,480.00 

'" '" 25 $21,250.00 $ 25.750.00 

'" '" SO $42,500.00 $ 51,500.00 

'" '" ",0 $119,000,00 $144,200.00 

" " 220 $1B7.000,00 5226.600.00 



Prooosed Water and Sewer Connection Feesi 

WATER RESIOENTIAL WATER 
WATER METER EQUIVALENT WATER TAP CAPACITY SEWER 

TA' CHARGE CHARGE INSTALLATION SIZE IMPACT 
UNIT SIZE 

"" 5/8" , $ 1,325.00 , 950.00 $ 1,150.00 ,,- "" L5 $ 1,450 .00 $ 1,250.00 $ 1,700.00 ,- ,- 2.5 $ 1,975.00 $ 2,350.00 • 2,850.00 
1.5" 1.5" 5 • 2,650.00 , 4,675.00 $ 5,675.00 
2" 2- 8 $ 7,480.00 $ 9,075.00 ,- ,- " $15,000.00 S 18,000.00 

'" ,- " $23,375.00 S 28,325.00 
S- S- " $42,500.00 S 51,500.00 
8- 8- Ha $119,000.00 $144,200.00 
>0 >0 220 $187,000.00 $226,600.00 

BE IT, FURTHER, RESOLVED tha t $100,000 be transferred from General Fund 
Designated Fund Balance (101-000.00-393.001) to the newly expanded-Motor Vehicle Pool 
(Fund 662), based on estimOlted accumulated depredation of eKlst ing rolling-stCKk for the 
Department of Public Works, Police Department, Inspection DepOlrtment, and Parks & 
Recreation Department, Including DiviSions of RecreOltion, Parks & Forestry and Cemetery, 
as of June 30, 2009, for purposes of providing working Cilpltal ; and 

BE IT, FURTHER, RESOLVED thOlt: 

I. The City Administrator Is hereby designated the Chief Administrative Officer (CAO) of 
the City of Adrian and, further, that the Finance Director shall perform the duties of 
the Chief FlscOlI Officer (CFO) as specified In this resolution. 

2. The CFD shOlIl prov ide an orientation session and written instructions for preparing 
departmental budget requests. These instructions shall indude Information that the 
CFO determines to be useful and rlecessary to Olssure thOlt the budgetary estimates 
of the agencies are prepared In a consistent mOlnner Olnd the needs of the CAO and 
the City Commlss lorl are met. 

Any offices, departments, commissions and boardS of the Ci ty of Adrian financed In 
whole or in part by the City of Adrian Shall transmit to the CFO their estimates of the 
Olmounts. of money required for each activity In the ir respective agencies, as well as 
thei r estimate of revenues that wi ll be generated from charges for services. They 
shOlIl also submit any other information deemed re levant by the CAO, CFO Olod/or 
City Commission. 

4. The CFO shall prescribe forms to be used by the offices, departments., commissions 
and boards of the City of AdMOln In submitting the ir budget estlmMes and shall 
prescribe the rules and regu lations the CFO deems necessOlry f or the guidance of 
officlOl ls in preparing such budget est imates. The CFO may requ ire that the 
estimates be calculated on the basis of various Olssumptions regOlrdlng level of 
service. The CFO mOly also require a st<ltement for any proposed expenditure and 
Justification of the services financed. 



S. The CFO sha ll prep"re estimates of revenue for e"ch budgeted fund, class ified to 
show In dehlll the amount expected to be received from each source . Estimated of 
expenditures and revenues shall also be classified by ch"r"cter, object, function and 
"ctlvity consistent with the State Chart of ACOJunts and Michigan Department of 
Tre"sury accounting system class ific"tlon . 

6. The CFD shall review the estim"tes with a represenhltive from agency 
of the City of Adrian th"t has submitted such estimates. The purpo5-e of the review 
shall be to cl"ri fy the estimates, ensure the accuracy, and to determine their 
adherence to the policies previously enumerated by the CAD, CFD and City 
Commission as herein requ ired. 

7. The CFD shall conso lidate the estimates received from the various departments and 
agencies, tOgether with the amounts of expected revenues, and shall make 
recommendations relating to those estimates, which shall assure that the total of 
estimated expenditures, Including an accrued deficit, does not exceed the tot,,1 of 
expected revenues, Including "n unappropriated surplus. 

B. The recommended budget shall include at least the following: 

(al Expenditure dahl for the most recently completed fiscal ye" r "nd estimated 
expendi tures for the current fiscal year; 

(b) An estimate of the expenditure amounts required to conduct the government 
of the City of Adrian, including its budgetary centers; 

tcl Revenue data for the most recently completed fiscal year and estimated 
revenues for the current fisc,,1 year; 

(d) An estimate of revenues, by source, to be raised or received by the City of 
Adr ian In the ensuing fisca l year; 

(el The amount of surplus or deficit from prior fiscal years, together with an 
estimate of the amount of surplus or defiCit expected In the current fiscill 
year; 

(f) An estimate of the amount needed for deficiency, con t ingent or emergency 
purposes and the amounts needed to p"y and dls<;harge the principal and 
Interest of the debt of the City of Adrian due In ensuing fiSCIII years ; 

(g) The amount of propo5-ed capi ta l outlay expenditures, except th05-e finance by 
enterprise, capit,,1 proje<ts or internel service funds, Including the 
tota l costs and proposed method of financing of each capital construction 
project for three (3) years beyond the fiscal year covered by the budget; 

(h) An In formational summary of projected revenues and expenditures/expenses 
Of all capital projects, Intemalservlce and enterprise funds; 

(I) A comparison of the revenue and expenditure amounts in the recommended 
budget to the budget previously adopted, and "mended, by the City 
Commission, with appropriate explanation of the variances; 

(j) Any other datil relating to fisc,,1 conditions that the CAD, CFO and/or City 
COmmission consider t o be useful In evaluating the financial needs of the City 
of Adrian. 

9. Not less than ninety (90) d"ys before the next succeeding f iSCIII year, the CAO shall 
transmi t the recommended budget to the City COmmission . The re<ommended 
budget sh,,11 be accomp"nled by: 

(al A proposed general appropri"tion measure, consistent with the budget, which 
sha ll set forth the anticipated n!venue and requested expenditure/expen5-e 



"uthority, In such form "nd in such det<Jil deemed "pproprl"te by the City 
Commission; 

(b) A budget mess"ge, which sh,,11 expl"ln the re"sons for the Increases or 
decreases in budgeted It ems compared with the current the policy 
of the CAO "s It relMes to Important budgetary items, "nd any other 
inform"tlon that the CAO determines t o be useful to the City CommiSSion In 
Its consider"tion of the proposed appropria t ions; 

(c) A comparison of the recommended budget to the current year adopted and 
amended budget, together with an ana lys is and explanation of the v"rlances 
theref rom, such v"ri"nces being divided to show the portion to 
the current year budget "mendments and the portion resu lting from the 
recommended budget . 

10. The City Commission may direct the CAO and/or other "ppolnted offi cials to submit 
"ny addltion,,1 information It deems relevant in Its considera t ion of the budget and 
proposed appropriations measure. The City CommiSSion may conduct budget"ry 
reviews with the CFO and/or City Departments Or agencies for the purpose of 
clarification or justification of prolX)s.ed budgetary Items. 

11. The City Commission may revise, aiter or substitute for the proposed general 
appropriations me" 5ure In any way, except that It may not ch"nge it In a way that 
would cause total appropriat ions, Including an accrued def,clt, to exceed total 
est imated revenues, indudlng an unappropria ted surplus. An accrued defldt sha ll be 
the first Item to be resolved In the general appropriations measure. 

12. The City Commission sh,,11 fix the time and place of a public hearing to be held on 
the budget and proposed appropnatlons measure. The City Clerk shal l then have 
published, in a newspaper of general Circulation within the City of Adrian, notice of 
t he hearing and an Indication of the place at which the budget "nd proposed 
appropriations measure may be inspected by the publ ic. This notice must be 
published at least seven days before the date of the pu blic hearing. 

13. No later than June 30, t he City Commission shall pass a general appropriations 
me"sure providing the authority to make expenditures and Incur obligations on 
behalf of the City of Adrian. The supporting budgetary data to the general 
appropriations measure shall Include at least the following: 

(a) Expenditure data fo r the most recently completed fiscal year; 
(b) The expenditure budget as origina lly adopted by the City CommiSSion for the 

current fiscal year; 
(c) The amended Cl.J rrent appropriations; 
(d) An estimate of the expenditure amounts required to conduct the government 

of the City of Adrian, Includ ing Its bl.Jdgetary centers; 
(e) Revenue data for the most recently completed fiscal ye"r "nd estimated 

revenues for the current fiscal ye"r; 
(f) Budgeted Revenue Estimates as originally adopted by the City CommiSsion for 

the current fiscal year; 
(g) The amended current ye"r Budgeted Revenues; 
(h) An estimate of revenues, by source, to be raised or received by the City of 

Adrian in the ensuing fisc,,1 year; 
(I ) The amount of surplus or deficit from prior fisca l years, together with an 

estimate of the amount of surplus or deficit expected in the current fiSC1l I 
year; 



(j) An estimate of the <lmount needed for deficiency, contingent or emergency 
purposes, and the <lmounts needed to pay to dischilrge the principal and 
Interest of the debt of the Ci ty of Adrian due in the ensuing fiscal year; 

(k ) The amou nt of proposed capital expenditures, except those financed by 
enterprise, capital project or Internill service fu nds, Including the estlmilted 
costs arid proposed method of finilncing of each capital construct ion project 
and the projeded additlonill ilnnU<l1 costs and the method of 
finandng the operating costs of each cap ital construction project for three (3) 
years beyond the fisca l year covered by the budget; 

(I) An informiltionill summary of projected revenues ilnd expenditures/ expenses 
of cilp ital projects, internal service ilnd enterprise funds; 

(m) Any other datil relating to fiscill condi tions that the City Commission considers 
to be useful In considering the fin<lncl"lneeds of the City; 

(n) PriMed copies of the City Commission 's Adopted Budget, Financial Pliln or <lny 
facsim ile thereof shilll contain all t he above data unless otherwise approved 
by the City Commission. 

14. The City Commission may authorize transfers between ilpproprlatlon Items by the 
CAO or CFO within limits stated In the ilpproprlatlons measure . In no case, however, 
may such limits exceed those provided for in pa ragraph #2.1 of this resolution. 

15. A deviation from the origina l general appropriations measure shall not be made 
without first amending the general appropriations measure through action by the 
City Commission, except within those limits provided for in paragraph # 16 of this 
resolution . 

16. Appropriations accumulated at the Department level will be deemed maximum 
authoriza tion to incur The CAO or the CFO shall supervision 
and control of all budgeted within these limits, holding 
below Individual line· item appropriations or allowing overruns In line· 
items, providing that at no time sha ll the net expenditures exceed the total 
appropriiltion for each department as originally authorized or amended by the City 
Commission . Une·ltem detail by cost center ilnd allotments, wh ich provide 11 
monthly ca lendarlzation of ilnnual ilppropriMlons, as deemed necessary by the CFO, 
shall be maintillned and utilized as an tool for milnilgement 
Informiltlon and cost control. The eFO shall not approve any expenditure beyond 
thilt to accomplish stated program or work object ives <luthoriled In the 
general appropriations measure as originally approved unless amended, In which 
case the amendment takes precedence. 

17 . Tne CFD shall millntain, for all budgeted funds, appropriation ledger accounts In 
which are to be recorded such expenditures, encumbrnnces and obliga tions for the 
future payment of appropriated funds as the eCFO may approve. 

18. Each Purchase Order, Voucher, or Contrilct of the City of Adrian shall spedfy the 
funds and approprl<ltlon deSignated by number assigned In the accountlng system 
classiflciltlon from which It Is payable and shll il be paTd from no other fund or 
Bpproprlation . Tne necessary amount of the approprlatlon from such account shall 
be tranSferred pursuant to the provisions of this resolution to the appropriate general 
appropriation account and the expenditure then charged thereto. 

19. No obligation shall be Incurred against, and no payment shall be milde from, ilny 
appropriation ilccount unless there is sufficient unencumbered balance in the 



appropriation and sufficient funds are or will be availab le to meet the obligation. Any 
obllgatlon incurred or payment authorized in violation of this resolution shall be void 
and any payment so made Illegal, except those otherwise ordered by court judgment 
or decree. 

20. The CFO, after the end of each fiscal quarter, sha ll transmit to the City Commission a 
report depicting the fi nancial condition of budgeted operat ions, including, but not 
limited to: 

(a) A fOnlCZ!st of actual revenues by major source compared with budgeted 
revenues accompanied by an explanation of any significant varicmCE'S; and 

(b) A forecast of actual expenditures Md encumbrances by department compared 
with authorized appropriations accompanied by an exp lanation of any 
significant variances. 

21. Direct eXj)<'nditure and/or transfe rs of any unencumbered ba lance or any portion 
thereof In any appropriation for transfer acc:ount to any other appropriations account 

not be made without amendment of the general appropriations measure 8$ 
provided for in this reso lution, except that transfers within and between budgeted 
funds and departments may be made by the CFO in the following Instances: 

(a) Transfers may be made between .. ccounts as authorized by the CAO up to a 
maximum of $5,000; 

(b) Transfers may be made from the non-department,,1 overtime account and 
frin lle benefit adjustment account to the approprl"te departmental budllet as 
specific overtime requests are reviewed and approved by the CAO. 
Additionally, overtime approprl .. t ions may be transferred between 
departments, If authorized by the CAO; 

(c) Transfers may be made from the non·departmental account for Miscellaneous 
C .. pital Outlay to the appropriate departmental budget as specific requests for 
these Items are reviewed and approved by the CAO; 

(d) Transfers may be made from the non-department .. 1 appropriat ions accounts 
Emerllency Salaries and Summer Help as specific requests for these Items are 
reviewed by the Personnel Department and approved by the CAO; 

(e) Fringe benefit rates shall be established annually In the budget process to 
charge "II General Fund/General Purpose, Special Revenue and Proprietary 
Funds for actual employer fringe benefit costs. Such rates Shall be su fficient 
to meet all fringe benefit costs Including: Retirement, Social Secunty (FICA). 
Hospi t alization, Disability, Dent .. l. Life and Accident InsurMce, 
Unemployment and Workers' Compensation Insurance. The rates shall be 
charged to operating departments as a percentage of sa laries and all funds 
collected shall be trans ferred to a Fr inlle Benefi t Internal Service Fund to pay 
the fringe benent obligations. 

22. The Chief Administr .. tlve Offi cer (City Administrator) Is IIranted e)(pendlture authonty 
up to a ma)(lmum of S10,000 j)<'r transaction and, In compliance with Section 12.1 of 
the City Charter. sealed bids shall be obtained for all matenals, supplies and public 
improvements In amounts equal to or IIreater than the aforementioned spending 
limit. 

23. The City Commission mBy make supplemental appropriations by amending this 
general appropriations measure as provided by this resolution, provided that 



revenues In excess of those the original measure 
become availab le due to: 

(a) An surplus from prior years becoming available; 
(b) Current year revenue exceeding original estimates In amounts sufficient 

enough to finance increased appropriations. The City Com mission may make 
a supplemental appropriation by Increasing the dollar amount of an 
appropriation item in the original general appropriations measure or by 
adding addit ional Items. At the same time the estimated amount from the 
source of revenue to which the Increase In revenue may be attributed shall be 
increased, or other source an amount shall be added to the appropriation 
account In a sum sufficient to equal the supplemental expenditure amount. 
In no case may such appropriat ion cause total estimated expenditures, 
Including an accrued deficit, to exceed tota l estimated revenues, including an 
unappropriated surplus. 

24. Whenever It ilppeil ... to the CAO, CFD or City Commission thilt actual and probable 
revenues in ilny fund will be less than the estimated revenues upon which 
ilppropriations from such funds were based, the CAD shall present to the City 
Commission recommendations which, If ildopted, will prevent expenditures from 
exceeding available resources for the current fiscal year. Such recommendations 
shall Include proposals for reducing appropriations, Increas ing revenues, or both. 
After receiving the recommendations of the CAD for bringing appropriations Into 
balance wi th estimated revenues, the City Commission shall amend the general 
approprliltions measure to reduce appropriations or shall approve such measures 
necessary to provide revenues suffident to equal appropriations, or both. 

25. All approprlations are annual and the unexpended portion shall lapse at year-end. 
Encumbrances and Appropriations Cilrried Forward will be recorded as a reservation 
of fund balance and the subsequent year's budget amended to provide authority to 
complete these transactions. Appropriations sha ll not be carried forwilrd for more 
than six (5) months in to the budget year following the year In which they were 
originili ly ilppropriated. 

26. A member of the Ci ty Commission, the CAD, CFO, appointed official, administrative 
officer or employee of the City of Adrian shall not: (1) create a debt, Incur a finandal 
obligation on behillf of the City an approprlatlon aa:ount In e)(cess of the 
amount au thorized, (2) apply or divert money of the City for purposes inconsistent 
wi th those specifi ed In this generalllpproprlations measure as approved and 
amended by the City Commission, not (3) forgive II debt or write off an account 
receivable without appropriate authorization of the City Commission. 

27. Allintemal Service Fund budgets that have depreciable ilssets sha ll have a capital 
budget with detail supporting the amount of ilnnual depreciation therein Included, as 
we ll as a fiscal pliln for replacing, upgradln9 Or disposing of those assets. 

28. The budgetary system shall be mllintalne.::! on the same Oasis of accounting 
(generilily accepted accounting principles) as the actual finandal lnformatlon Is 
mllintained. 

29. Any vio lation of the genera l llppropriations measure by the CAD, CFD, any 
administriltlve officer, employee or member of the City Commission detected through 
application of generally accepte.::! accounting procedures utilized by the City of 



Adri"n, or dlsclos.ed In an audit of the finMcla l records and accounts of the City, shall 
be flied with the State Treasurer and repOrted by the State Treasurer to the Attorney 
Gerler,,1. Pursuant to Public Act 621 of 1978, the Uni form 8udgetlng and Account ing 
Act for Local Government , the Attorney General shall review the repOrt and Initiate 
appropriate action against the person or persons in vlol<l t ion. For use and benefit of 
the City of Adrl"n, the Attorney General or Prosecut ing Attorney may Institute a civil 
and/or crlmln,,1 "etlon In a court of competent jurisdict ion for the recovery of City 
funds disclosed by M examln8tJon to have been illegally expended or collected "s a 
result of ma lfeasance, and for the recovery of public property disclosed to h"ve been 
converted or mlsappropri"ted. 

30. The provisions of this resolution shall be applied to the General Fund and all Special 
Revenue "nd Proprietary Funds of the City of Adrian, Including Enterprise and 
I ntern,,1 Service Funds. 

On motion by Commissioner Valentine, seconded by Commissioner DuM"I"S, this 
resolution was adopted by a un"nimous vote. 

RESOLUTION 

RE: ADRIAN PUBUC UBRARY - Acquisition of New Book Return Units ,md Carts 

WHEREAS, the City Commission, by Reso lution 11'08-118 dated August 4, 2008, 
adopted a construct ion management agreement with Central Michig"n Developers, lLC, 
Midland, MI for renovation of the Adrian Public l ibrary; and 

WHEREAS, certain related project components, such as security gates for the south 
entrance, furnishings and book drops, are beyond the scope of the aforementioned 
agreement, falling to the responsibility of the City of Adrian; and 

WHEREAS, the library Director has solicited a quote from the library DeSign 
A5Soclates, Inc., Plymouth, MI, the exclusive Michigan distributor for Kingsley book returns; 

." 
WHEREAS, the cost of the subject book returns and carts, Including Installation, is $12,133, 

Including an In-wall book return ($7,120) to be Installed by Hikes & Dominique near the south 
maln-fi oor entrance as part of the masonry package awarded to their firm as a componerlt of the 
IMger renovation project, and a stand-alone unit ($5,013) to located on the north side of the 
libra ry as a drive-up service; and 

WHEREAS, the City Finance Director Indicates that sufficient funds are avai lable ror 
the In-wal l south-side book drop ($7,120), with $4 ,757 In tile Ubri'lry Endowment Account 
(702-000.00-355.000) "nd the balance of $2,363 In the library-Special Book Fund Account 
(701-000.00-332.000); and the funds ror the stand-alone north-side drive-up book drop 
($ 5,0 13) are available In the Ubrllry-ClIpltal Facil ities Account (101 -738 . 00-97S.000); and 

WHEREAS, the Libr"ry Director and City Administrator recommend acceptance of the 
proposed bid from Library Design Associates, Inc., Plymouth, MI, "cqulsltion and Installation 
of the subject book drops and carts, and waiver of the competi t ive bid process. 

NOW, THEREFORE, BE IT RESOLVED tlli'lt the Adrian City Commission, by this 
resolu tion, hereby authorizes the acquisition and installation of book drops and carts for the 



Adrian Public Library from Library Design Associates, Inc., Plymouth, MI at a cost not to 
$12,133,00. 

BE IT, FURTH ER, RESOLVED that, In the best Interests of the City, the competitive 
bid process be waived, in accordance with the City's Purchasing Policy as spedfied In 
Chapter 12 of the City Charter and Section 2-304 of the Codified City Ordinances. 

BE IT, FURTHER, RESOLVED that $4,757 be appropriated from the Adrian Public 
Library Endowment Account (702-000.00-355 .000) and that $2,353 be appropriated from 
the Llbrary- Special Book Fund Account (701 -000.00- 332.000); and that the FY2008-09 
Budget 00 amended "5 follows: 

"oO<H''''"'''1 Library-Private Don" tions 

Library Contributions 
Tota l 

$7,120 

7,120 
$ _0 _ 

On motion by Commissioner Steele, seconded by Commissioner Du Mars, this 
Resolut ion was adopted by " unanimous vote. 

RESOLUTION R09- 083 

RE: fIRE DEPARTMENT - Author ization t o Replace Outdoor Lights and Wall 
Scon ces 

WHEREAS, the City of Adri"n PurchasIng Office, In conjunction with the Fire 
Department, sol iC ited bids to replace ten (10) ou tdoor lig hts and twelve (12) wali sconces 
for the Fire Station; "nd 

WHEREAS, on Tuesday Apri l 21, 2009, eig ht (8) sea led bids were received and 
opened, wi th the following resu lts: 

yendor Location 
M.B. Elect riC Adrian, MI • Saunders & Sun Adrian, MI • Witt ElectriC Adrian, MI • Masson's Electric Adrian, MI • Clegg Elect ric Adrian, MI • 9,350.00 
Service Elect ric Adrian, MI $ 9,852.00 
Ko lar Electric Temperance, MI $10,930.00 
Brint Electric Toledo,OH $11,500.00 

WHEREAS, the Fire Chief a.nd City Administrator recommend selection of t he low-
bidder, M.B.Electrlc, Adr;"n, MI, to acquire and Install the eforementloned lighting fixtures at 

cost not to exceed $5,655.00; 

WHEREAS, the Finance Oirector indicates that there are suffic ient funds available In 
the Oepartment Building Maintenance account (101 -336.00-931.000) for this purpose, 



NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by th is 
re:solullon, authorizes acquisition 0' ten ( 10) outdoor lights and twelve (12) wall sconces for 
the Fire Station from the lOW-bidder, M.B.Electric, Adrian, Mlat a !;Ost not 10 exceed 
$6,655.00. 

On motion by Commissioner DuMars, seconded by Commissioner Osborne, th is 
Resolution was Bdopted by a unanimous vote. 

RESOLUTION R09-084 

RE: RESOLUTION OF INTENT TO AMEND AND EXPAND THE BOUNDARIES OF THE 
CITY OF ADRIAN LOCAL DEVELOPMENT FINANCE AUTHORITY ( LDFA) 

WHEREAS, the St<tte of Michigan has adopted Public Act 281 of 1986, 111'1 ACt to 
encourage local to prevent conditions of unemployment end promote economic 
growth; to provide for the establishment 0' Local DeV1!lopment Finance AUlhorities and to 
pn!scribe their powers and duties; to prov ide for the creat ion of a board to govern an 
authority and to pl'escribe Its powers and duties; to provide for the creat ion and 
Implementation of development plans; to lIuthorize the acquisition lind d isposal of Interests 
In rell l llnd personal property; to permit ttle Issuance of bonds and other ev idences of 
Indebtedness by ill'! authority; to prescribe powers afld dut ies of (ertaifl public entilies and 
state officers and ageflcles; to re imburse lIuthorities for certain losses of tllX Increment 
reveflues; Md to authorize afld permit the use of tax Increment financing; lind 

WHEREAS, uflder the authority of Public Act 281 of 1986, as ameflded, the Adrian 
City CommiSSion, by resolution dllted September 17, 1990, created II Local Development 
Finance Act (LDFA) District, certified by the State Office of the Great Seal on January 29, 
1991 , with the LDFA Development and TIIX Increment Financing Ptan lldopted by resolution 
0' the Clty Commission on August 19, 1991 and which Is set t o expire July 31, 203 1; and 

WHEREAS, by Statute, the Adrian City Commission may alter or amel'ld the 
boundaries of the established LDFA pursuant to the provisions of Public Act 28 1 of 1986; 

,,' 
WHEREAS, the governlflg body proposing to create Or expand the au thority shllli set 

II date fo r holding a publ ic hearing on the IIdoption 0' a proposed re!>Qlutlon creating the 
Authority afld designating the boundaries of the Authority. 

NOW, THEREFORE, BE IT RESOLVED, that the Adrian City CommiSSion, by Resoiutiofl 
of 'fltent, hereby approves the date 0' June 1, 2009 for holdlfl9 e hearing on the 
adoption of a proposed resolutiofl creating the Authority and designating the boundaries of 
the Authority. 

On motion by Commissioner Steele, seconded by Commissioner Valentine, this 
resolutiOfl was adopted by 1I unanimous vote, 

R09-OSS " lty., 2oo9 

RE : DEPARTMENT OF PARKS S. RECRI!!ATION - Congestion Mltlg;lIion Air Quality 
(CMAQ) Grant Application to Fund Non- Motorized / Pedestrian Bridge 
Construction Extending Kiwanis Tr. U lnto Riverside Piuk 



RESOLUTION R09-OSS 

WHEREAS, the Congest ion Mitig(ltion Air QU(lllty (CMAQ) Prog '(lm is (I feder(lily 
funded gr(lnt (ldmlnistered by the Michigan Department of Transporta t ion (MDOT); 

,,' 
WHEREAS, the Dep(lrtment of P(lrks & Recreation h(ls submitted a gr(lnt appliC<ltion 

to fund non-motorized/pedestrian bridge construction extending Kiwanis Trail Into Riverside 
Park; (lnd 

WHEREAS, th" Region 2 Group, who recommends CMAQ projects to MOOT, has 
earmarked $231,120 of CMAQ funds for this project for FY2009-10, with a Io<al funding 
obligation amounting to $87,780, including a twenty (20%) percent local match (557,780) 
and estimated project engineering costs ($30,000), for a total project cost of $318,900; and 

WHEREAS, f inancing for this project will be administered by the Michig(ln 
Department of TranSpCrt(ltlon (MOOT), with local funds derived f rom the Major Street Fund 
(202-990.00-969.999) - S80,000, and $7,780 from Fee Estate-Capita l Improvement 
Account (205-699.00-975.000); and 

WHEREAS, the Parks & Recreation Director and City Admin istra tor recommend 
(lppreva l of this resolution authorizing Submission of a formal grant prop05<l 1 to MOOT and 
commitment of loeal funds. 

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission by this 
resolution hereby authorizes the submission of a forma l Congestion Air Quality 
(CMAQ) grant appliC/Jtion to the Michigan Department of (MOOT) for 
purposes of fundi ng non-motorized/pedestrian bridge construction Kiwanis Trail 
into RiverSide P(lrk, at a tota l project cost amounting to $318,900. 

BE IT, FURTHER, RESOLVED that the loe(ll matching f\,lnds requirement, amounting 
to $87,780, be committed t o th is project (IS deSignated In the FY2009-10 Budget and 
General Appropriations Act . 

On motion by Commissioner DuMars, seconded by Commissioner Osborne, this 
resolution was adopted by a unanimous vote. 

PUBLIC COMMENT 

1. Judy laPlant , Espe(lally for You, for a quick resolution to the downtown 
parking Issues. She Is frustrated that the park ing en forcement went back Into 
effect (lner a 6-month lull. 

2. Dave Richardson, The Lunch Box, feels that bUSiness owners need to take 
respoMlbility for their employees, m(lklng sure they get permits and park 
where they should. Would Il kI' to see more pollee visibi lity in the downtown 
are(l at nlght_ 

). Stephanie Weinberg, Maple City Floral, asked how the collection was going for 
parking assessments and what city fund does the pMklng money come out of . 



4. Joe Ann Steek!, Joe Ann Steele Insurance, asked aoout purchasing a strip of 
land the d ty owns that would square up her proJ}@rty. 

After diS(uSSi(ln between the Commission and business owners, Admln lstnltor Nelson 
gave an update on the parking slluatlon. A meet ing will be set up to d iscuss t he pllrk lng 
Issues, 

COMMISSION COMMENTS 

There were none. 

Commissioner Steele moved to go Into dosed session to diS(uss possible relll estate 
IIcqulsltlon, seconded by Commissioner DuMal1i, motion adopted by II unllnlmous vote. 

The regular meeting of the Adrian Ci ty Commission will be held on Monday, May 
18,2009 at 7:00 p.m. In the Commission Chambel1i on the 2'"' floor of Ad",," Oty Hall, 100 
E. Church St ., Adrian, MI 49221. 

Gary E. McDowell 
Mayor 

Pat Baker 
City Clerk 
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M<!y 4 , 2009 

[ hllve the IIttM;hed vouctler$ <!nd ll!Commend <!pprod2" 0 'lJLh 0 
P<lyment. _ 

• 

DCN : bJw 

Dane C. NelS<ln 
City Administf<!tor 

RESOLVED, thilt dlsbYrwmenu lind they <!re hereby for 
w<!rr<!nts directed to be drawn on the City Tre<!surer for the following : 

Util ity Department Vouchers 

VOu<:hers '3036 through 113044 .................................... . 

Gener<!1 fund 

Vouchers "19220 through 11'19251 

Cle<!ring Account Vouchers 

<!mountlng to ............................................................. . 

TOTAL EXPENDITlJRES ............... ....................... .................... . . 

S 174,664.88 

S "95,121.77 

S 4"0.842,88 

$ 890 629 53 

On motion by COmmlS$loner _______ ____ seconded by 

commissioner _____________ J. this resolut ion wn 

______ _ "', _______ vote. 



oW,)' 18, 2009 

UTILITY DEPARTMENT VOUCHERS 

Check Number 

Rec!l:f.l nrz 
3036 
3037 
3036 
3039 
304' 
304' 
304' 
304' 

"" 

ww _ S 123,168.46 
WAT- S 137.375.17 

City of Adrian: Payroll 
ConSUmef$ Energy 
City of Adrian: Clearing Acd: 
City of Adrian: Payroll 
Verizoo North 
City of Adrian: General Fund 
City of Adrian: General Fund 
City of Adrian: IT Dept 
Consumers Energy 

DescrlptJon Amount 

Payroll for May 1 , 51,617. 13 
Various Electric BIlls • 33,4n.l0 
May 4 Ck Register Exp • 85,an.35 
Payroll for May 8 $ 15,497.89 
Phone Bills , 148.2Q 
May Office Rent , 650.00 
April Charges $ 59.018.84 
AprIl Services , 8,025.34 
Water Plant Electric , 8,232.35 

Tota l $ 260,542.23 
Less: JOJ8 $ 85,877.35 

TOTAL S 174,664.88 



18-I\1.y-09 

an:CKII A..\I.0U/Io' 

19220 , 214.136.74 
19221 , 14.6611.75 
19222 , 239.88 
19213 , 5.593.36 
19224 
19225 , 30.00 
1921' , 6UlO 
19221 • 65.00 
19223 
19229 • 6.525.64 
19230 • 316.624.33 
10)231 • 4.807.86 
19232 , 520.05 
192}) , 12,213.13 
19234 , 2,429.64 
192)5 
19236 
192J7 , 903.27 
19238 , 20.64 
19239 
19240 $ 14.552-97 
19241 • 
19242 $ 47.00 
19243 • 19244 $ 27.00 

19245 $ 1.102.00 

19246 $ 291.18 
19247 
19248 • "'''' 19249 $ • . 513.1] 

19250 $ 12,14,3.57 
19251 • 101.82 

• 611.746.10 

• 1316.624.33) 

• 

GEllERAlFUNO 

CHECK REGISTER 

rAVEl: 

City of Adrian: Payroll 
Fint fOOm.) Bank 
Verizon Nonh 
Consumen Energy 
City of Adrian: [.(x:al St 
Lynn SavII>"= 

Mi chelle Tones 
Wyan Real E.swe 
Citizem Gu Fuel Co 
City of Adrian: Clcarirta AcCI 
Quick l'ranspoNlion 
City of Adrian: Ulilities 
Cily of Adrian: PayrQIl 
first Federal Bank 
City of Adrian: Stormwllter 
Cily of Adrian: StOlTJlwatcr 
Vcri 1.Ol1 Nonh 
City of Adrian: Utilities 
Patty Williams 
1.maweo= FlI"b loe 
Mudiu. Stlll i 

KelJey MeriUat 
RU5ty(i.al?J1 
Tim Deamck 
City of Adrian 
eil)' of Adrian: Uli lit ies 
RandyGrof 
Quick St,....ice TrlIllSportat;oo 
ConsuJ1\C1'$ Energy 
Vcri;>,Oll Nonh 

laa; CKlI I 9230 

DESCRIPTION 

l ':lyrolJ for I 
Soc $«urity for May I 

Phone bill 
Variow Electric Bills 
Transfer SUlie Ml Fuf\dJ 

Refund 
Refund 

Ra::real ion Refund 
Replace a_17S93 
Variousll cat Uil ls 
May 4 Cbecl; RegiSlCf 

W!E May 2 
WatCF Bills 

Soc Sec for May 8 
Transfer StDte Mt Fund!! 
Trnrufer Stnte Ml Funds 
Variou, Pkooe Bill l 
Comet polling April 15 
ReplaceCldli7991 
OPWFud 
Recmolion Refund 

R¢futld 
Ra=alion Refund 
R«realion Refund 
Buy Rack Pickup Truck 
PcnyCMh 
Transfer StIIte MI l'unds 
Blue CIll55 Refund 
Payroll W!E May 9 
Vorio..., Elo:<,:tric Bills 
l \1Iicc,I)I'W,Hcriuoge Phone 
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COMMUNICATIONS 



MEMO 
To: Han. Gary McDowell. Mayor 

Ci ty Commission 
Dane Nelson, City 

From: Jeffrey C. Pardee. Finance Director 

Kc: State Re,'cnue Sharing - Update 

Date: May 6, 2009 

Actual Revenue Sharing for October. December. February and April 
have been received and recorded. A comparison between estimated and actual is 
provided as follows: 

Slate 
Estimated Amount Percent 

August $451 ,452 $451,452 S -0- ·0· % 
October 438,024 443,973 5,949 1.4% 
December 42] ,826 435.448 11,622 2.7% 
February 414,050 414.573 523 0.1% 
April 303,646 265.137 (38.509) ( 12.7)% 

A comparison of FY2008·09 Rudget and ;lellla l receipts through December and 
estimated receipts for the balance nflhe year foll ows: 

Orig inal 
, . Ii 

Budge! Amount PCIgn! 
545 1,452 1 S -0- 0.0 % 

October 434,993 183,295 8,91'10 2.1 % 
December 420,893 272,982 162,466 435.448 14.555 3.5 % 
February 41 1,185 254,658 159,915 4 14.573 
April 301,545 ]97,603 67.534 265,137 
Junc· J12.H2 222,12) 32,21) 254.JJ4 
Total Sl.J,w.2IZ .$.805 932 $2 264917 

The Augu,t through April payments reflcc! actual amounts receiveJ to Jate compared 
with the Adopted Budget. The asterisk indicates esti mated future payments, boise<! on the 
Govemor's Exccuth'c Order issued on May 5, 2009. which indicates thaI the Sl3tutory 
portiun of Revcnuc Sharing wi ll be reduced by 33% for the Ia.>t payment of the City's 
current /lscal year and the ti rs! payment of the City", next fiscal year. 



FuJ'lhennorc, no additional eigbt (8%) percent reduction oft be StalUIOf)' fIO J'l ion of 
RI:VCIl1Je Sharing is anticipated for mc balance of the FY2009·\O. following schedule 
compares Ihe Ci ty's FY2009· \0 Adopted IlLl dgel with the latest State [}ep:lrtmcnt or 
Treasury estimatu for the same lime period. 

Augast 
O\;lober 462,643 
December 418.195 
February 422,571 
Apri l 300.296 
June Ji2.2JJ 
Total $2341.174 

OTV 01-' ADRIAN 
1-·V2009· IO 

I 
175,292 
155.372 
\43,421 

219.194 63.742 

ZUZI 
S1458417 SZ47AIS 

-S 373,613 
435,898 
394,0 I \l 
398,143 
2112.936 

If you have II ny or Dced for further infoml'llion , please con1act my office. 
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ORDINANCE 09-07 

AN ORDINANCE TO AMEND THE CITY OF ADRIAN ZONING/DEVELOPMENT 
REGULATIONS. 

The City of Adrian Ordains: 

1. That Section 3.1 of Article III of the City of Adrian Zoning/Development 
Regulations, and the Zoning Map to which reference is therein made, is 
amended to tI1e eident of deleting tI1e following property hereinafter 
described from the 8-4 Shopping Center District and including the same in 
the B-2 Community Business District. 

2. Parcel described as follows: 

BEG 1889.91 FT S & 60 FT E OF W 114 COR SEC 11 T7S R3E TH E 200 
FT TH S 110 FT TH W 200 FT TH N 11 0 FT TO POB 

3. More commonly known as: 1377 South Main Street 

INTRODUCTION ...... ... . .... .. ... .. . ... . ... . .... .. ... ..... . ...... •... . ........ .. .... . May 18. 2009 

SUM MARY PUBLISHED •.... .. . .... ... . .. .. .... ..... . .... .. . .. .. .. .. 

ADOPTION .. ........ . .. .. .. . .. . . .. .. • .... . .. . ... ..... . .. . .... . ....... 

COMPLETED PUBLICATION .. ... .. ... . . ..... . .. .. . ... .. .. .. . .. . .. . 

EFFECTIVE DATE . .. ... .... ... ........... ..... .. ............ . . ........ . 

On motion by Commissioner ______ _ 

Supported by Commissioner' _____ _ 

This ordinance was adopted by a, _____ vote. 



May11 , 2009 

Honorable Mayor and City Commission: 

At their May 5 regular meeting the Adrian City Planning Commission adopted the 
following resolution in support of rezoning 1377 South Main Street from B-4 Shopping 
Center District to B-2 Community Business, with the contingency that both parcels 
(restaurant and parking lot) be comblned_ 

RESOLUTION 

WHEREAS, Doug Baumgartner has submitted a request for rezoning of a single 
parcel identified in the Case File 09-0010; and 

WHEREAS, the existing use of the parcels are commercia l; and 

WHEREAS, the City of Adrian Comprehensive Plan calls for designation of such 
parcels as General Commercial for future use: and 

WHEREAS, the Community Development Department has conducted a review of 
the applicant's request In accordance with the review standards found in the City Code 
of Ordinances. Section 28 pertaining to Official Zoning Map Amendments; 

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning 
Commission accepts Ihe review and analysis conducted by the Community 
Development Department; and 

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds 
thai the application is in compliance with the standards for Official Zoning Map 
Amendments: and 

BE IT FURTHER RESOLVED Ihat the Adrian City Planning Commission approve 
the application for rezoning contingent upon the successful combination of parcels 
XAO-1 00-001 0-00 and XAO-100-0012-03; and 

BE IT FURTHER RESOLVED Ihat the Adrian City Planning Commission 
recommends that the Adrian City Commission prepare and approve an ordinance 10 
amend the City of Adrian Official Zoning Map in accordance with said findings. 

In Favor of Motion: AJ-Omari. Watson. Dye, Clegg. Jacobitz 

Against Motion: none 



BaumgartneJ llC has a signed purchase offer for this property and the parcel (XAI)... 
100.0012-(3) immediately to the north that is being used as McDonald's parKing Iol 
The development plan for this property is 10 demolish the existing McDonald's 
reslaurant. when the new location (1080 East US-223) is in operation, the two parcels 
would be combined and a banking facitity with drive-through would be constructed. The 
parcel 10 the north (parKing lot) is already zoned B-2. while the parcel with the building is 
zoned B4. The B-4 District has a 75 fool fronl selback, where the B-2 District is only 25 
feet. The proposed buikling would be about 60 feet from the front 101 line 

There were no comments from the audience or telephone cal ls or written 
communication received concerning this request The Planning Commission did not 
have any questions or corn::ems about th is rezoning . This request meets the review 
criteria of Section 28.06 of the Zonlng/Oevelopment Regulations. 

Respectfully submitted, 

Denise Cook, Secretary 



DATE: 

CASE FILE. 

DATE: 

APPliCANT: 

REQUEST: 

SUBJECT PARCEL(S): 

100 E. Church SI. 
Community Development Department 

Adrian, MI 49221 

STAFF ANALYSIS 

CITY PLANNING COMMISSION 

Apri l 30, 200S 

09-0010 

April 30, 2009 

Doug Baumgartner 
P.O. Box 8326 
Toledo, OH 43605 

Rezoning 

XAO- , OO..()Ql 0-00 
1377 S. Main SI. 
Adrian, MI49221 

DESCRIPTION OF REQUEST 
Applicant requests rezoning of the subjed parcel from a £3..4 designation to a B-2 designation. 
The adjoining parcel Is zoned 8-2 and thiS wil l result in a common parcel to be used for future 
development as indicated by the preliminary drawings submitted. 

FUTURE LDlNO USEIZONING 
According to the City of Adrian Comprehensive Plan, flIlure land use designation for the subject 
parcels is General Commercia l. 

DEPARTMENT REVIEWS 
The standards for rezoning requests as found in Section 28.06 of the City of Adrian Zoning 
Regulations and tisted below for reference: 

1. What identifiable conditions related to the application have changed which justify the 
proposed amendment? 

Petitioner wIshes to combine the subject parcel, currently zoned 8S B-4, with the 
parcel to the north and currently zoned B_2, for future development. 



2. What are the precedents and the possibte effects of such precedent which might result 
from the or denial of the petition? 

No precedents are known or anticipated as a result of favorable action on this 
request. 

3. What is the impact on the ability of the City and other governmental agencies to provide 
adequate public seNlces and facHities, and/or programs that might reasonably be 
required In the future if the proposed amer"ldment is adopted? 

No known impact on municipal public services or facilities would result from 
favorabhl action on this requesL 

4. Ooes the petitioned dIstrict change adversely affect environmental conditJons or the 
value of the surrounding properties? 

There are no known environmental conditions which may De affected by the 
request. Community Development finds that no r"legative Impact on values of the 
subject parcels or surrounding parcels would result from the proposed action. 
The proposed change will be harmonious with the surrounding properties and 
land uses. 

5. What Is the ability of the property in questior"l to be put to a reasonable economic use in 
the zonir"lg district in which it is presently Iocaled? 

The use ollhe parcel under current Zoning designations Is economically feaSible. 
Proposed use of the parcel will proye to be more difficult for successful 
deyelopment conforming to City of Adrian standards. 

RECOMMENDATION 
Community Development recommends that the Adrian City Planning Commission (1) make a 
finding that the request lor rezoning of the subject parcels satisfactorily meets the reyiew 
criteria found in Section 28.06 of the City of Adrian Zoning Regulations, and (2) approves the 
request for rezoning of the subject parcel as shown contingent upon the successful 
combination of parcels XAO-100-0010-00 and XAO-100-0012-03. and (3) forwards the 
application to the Adrian City Commission with a recommendation for preparation and approval 
of an ordinance to amend the City of Adrian Official Zoning Map to show such change in use 
designations. 

RESOLUTION 

WHEREAS, Doug Baumgartner has submitted a request for rezoning of a single parcel 
identified in the Case File 09-0010; and 

WHEREAS. the e)(isting use of the parcels are commercial, and 



WHEREAS. the of Adrian Comprehensive Plan ca lls for designation of such parcels 
as General Commercial for future use; and 

WHEREAS. the Community Development Department nas conducted a review of the 
applicant's request in accordance with the standards found in the City Cooe of 
Ordinances, Section 28 pertaining to Official Zoning Map Amendments; 

NOW THEREFORE BE IT RESOLVED that the Adrian Crty Planning Commission 
accepts the and analysis conducted by the Community Development Department; and 

BE IT FURTHER RESOLVED thai the Adrian Crty Planning Commission finds that the 
application is in compliance with the standards for OffiCJal Zoning Map Amendments; and 

BE IT FURTHER RESOLVED thilt the Adriiln City Planning Commission the 
application for rezoning contingent upon the successful combiniltion of Pilrcets XA0-100-OO10-
00 and XA0-100-0012-Q3; and 

BE IT FURTHER RESOLVED that the Adrian City Planning Commission recommends 
that the Adrian Crty Commission prepare and an ordinance to ilmend lhe City of Adrian 
Official Zoning Map In accordance with said findings. 

On mouon by Planning Commission Member __________ ____ • seconded by 

Planning Commission Member ______ _______ • this resolution was adopted 

bY' _______ vote. 

, 
Development Director 



APPLICATION FOR REZONING 

I (We), the undersigned, do hereby respectfully make application and petition to the Planning 
Commission to amend the Zoning Ordinance and change the zoning map as hereinafter requested, 
and in support of this application, the following facts are shown: 

1. II is desired and requested that the foregoing described property be rezoned from 

t3- l+ S .H.PPI,vlO CEtv""iDl.. to -S-l. &N'l':r<.. 
2. It is proposed that the property will be put to the following use: 

Q.u."',"\CR.t.I., .... 

3. It is proposed Ihat the following building(s) will be constructed: 

4. The property sought to be rezoned is located at I S, fYlo..,,.j So -. 
between US· U3 Street and r-U:,qh_F Street on the 
street. It has a frontage of \ \ a feet, and a depth of l 

side of the 
feel. 

Sa. Thelroperty is part of a recorded plat and is known as Lot(s) Numoor(s): 
Xp.o - 100 - 0010 '" 00 of _______________ '(subdivision) 

5b. The property is in acreage and is not part of a recorded pia!. The property sought to be 
rezoned is located and described as follows: (Indicate total acreage also) 

6. The property sought to be rezoned is owned by: 

c.V:<:'P02lS:'<ro>J (';;'0. P":l'tAC,.Jm) 

7. We attach a statement hereto indicating why. in our opinion; the change requested is 
necessary for the preservation and enjoyment of substantial property rights, and why such 
change will not be detrimental to the public welfare, nor the property of other persons located 
In the vicinity. 

B. Attached hereto are 12 prints of a plot plan showing the lot or parcel in question. and the 
intended layout. These prints are made a part of this petition and are drawn to scale . 

•••••••••••••••• 

Signature pplicant 

Address and Phone Number .. May also include fax number andlor e-mail address 
CITY OF ADRIAN 

":OMMIl"'1T" DEV"Ol.('oPMEfIIT 
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R09-086 May 18, 2009 

RE: ADMINISTRATION - Marvin farm Lease Agreement 

RESOLUTION 

WHEREAS, the City of Adrian 15 the owner Of approximately 157 acres of land 
adjacent to Beecher Road In the City of Adrian; and 

WHEREAS, a portion of the real estate Is til lable; and 

WHEREAS, the City Administrator has negotiated a proposed Lease Agreement with 
the previous farmer of said property, which terms have been reviewed by the City 
Commission and found to be In the best Interest of the City to ratify. 

NOW, TrlEREFORE, IT IS HEREBY RESOLVED that the Mayor is hereby authorized to 
enter Into 11 Farm lease Agreement with James Marvin to rent approximately 157 acres of 
ti llab le ground on the above ment ioned parcel of real estate for Seventy·Flve ($75.00) 
Dollars per acre for a period ending December 30, 2009, and subject to other terms 
acceptable to the City Administra tor. 

On mot ion by Commissioner _ ____________ ., seconded by 

Commissioner _ ___________ this resolution was ______ b" 

_ _______ vote. 



FARM LEASE 

This Leasc Agrec=nt entertti into this __ day o f May, 2009, the Landlord 
and undersigned Tcnunl: 

WITNESSETH: 

The Landlord for and in of the rents and coyenants hereinafter mentioned to P" paid 
and performed by the "aid TL7Iaol, has demised, leased, and by these: premises does demise, lease and let 
unto t:M said Tenanlthe foUowing described land, I .... wit: 

One hundred fifty -seven (157) a= of land adj""cnl 10 Beecher Road in the 
City of Adrian. The area 10 be furm<:d shaH be the land p=hascil by 
1M Landlord on May 23. 2003. from membc!'s of the Marvin family . 

I . T1Ie lerm of this le'.,e shall be from Ihe dale of this agreemern 10 the lasl day of Decemb.,r 
2009. 

2. As rent hereunder, Ihe TetUlnt shall pay lhe $Urn of S75_OO p"r acre for I 57 acres, said ...,01 to 

be paid as foUows: $11,775.00 when the crops are removed. but II(lIlaler Ihan January 30, 
2010. 

3. The Landlord shall pay all taxes on the real estate above described. 

4. The Landlord shall give the Tenant quiel and peaceful possession ofthe above-described 
premises so long'" Tenanl performs the t=_ and conditions contamed m,roin. 
NOlwiwtanding this Cl)wnanl, the Tenanl understand, thaI the Landlord may endeavor 10 
use the ","led land for PUIpOSCS otm,r than farming during Ihe Il7III ofthi, Lea .... It i. 
und=tood by the Tl'1\rult that the Landlord, or anyone authorized by the Landlord. may 
enlor on10 lhe rcnlc<i bnd for in'pI."Clion.. If any damage occur. 10 any growing Ihe 
Landlocd will rdmbLIrlic Ihe Tenanl for any such loss. The Landlord i, also authorized In 
Il7IIliIUlle this Lea ... to" PQrtion or all of the ,,,med land during the tern' ofthi, Lease 
and in Ihe eve,,1 the Lnndlord cOOo"" to do so, m... Tenant ",ill be ,..,imh=d for any lOllS 
,ust.ined. 

5. The Tenant shall nol remove any trtts. buo;hes, mher natural vegetahon, or fl"llCing and 
fence po.ts without the wrilt"" con.ent of lhe Landlord. 

6. The Tenant covenants and agree. 1hal he shall not as.';gll, Iranster, or sublel said pn.-miscs. 
or any pari ther<:of. wilooul Ihe wrilten eon"",( of the Landlord. 

7. The Tenanl .hall farm the crop land in an effident and businesslike way, doing the plowing, 
.",ed"'8. cultivating, fertili Zing. hcrbiciding and harvesting al m... pr"P"r lime and in the 
proper "",nner in accordance wilh the usual farming "ractice" foll owed in Ihis area.. 

8. The Tenant shall nol cormnil wa.te on or damage 10 Ihe premises and will U.'IC di./C care to 
prevenllheir em"loy<:es. ur entering 011 the premises wilh their permIssion 
from", doing. 



9. The Tenant agr"'" to yield pIliISCSSion of the demised premises at the end of the term or this 
lease. howe .... .,.. if climatic condilions pre.cnt the Tenant from removing their crops by the 
end of the term Ilfthis 1"""". they shall run·" a reasonable period of time after the term to do 
w. 

10. The Tenant al:fces to discontmue the pr.ICtice of no-till fanning and will plow under debris 
present afler harvest. 

II . The ·fen:mt ,hall not plant any crops (}n the promi",," which could n(}t normally be harvested 
prior to the end of the term of this lease. 

12. !f default 1$ made in the paym ..... t of,..,nt abov," ro:fe=d to or any part th .... e<)f, or any of the 
agreements conlllincd to be 1<ept by the Tenant. it shall be lawful for the Landlord. 
without notice, to dtclare the ternt ended and to rem.we and put (lut the Tenant Of any 
pcn;on ur pc:n;ons o,;.:upying the pmniscs.. such force as may be deemed ne<:cssary in 
so doing. In the cwnt of!;.UCh a the shall a liL" on the growing crops 
and may. at hi. option. tak.e owr the fanning op..-rations and h .. , ·cIH;md mark.ct the LTOp'. 

the proceeds of which shall be appliro first to the rCl"lnablc labor and cxpcrt.>C, of the 
LandlonJ in growing and mark.etin)! said crops. with !he thc" remaining balance 10 be 
applied to the unpaid rent due hereunder, and the rcwaining balance, ifany. to be divided 
equally bern·cen the Landlord and th<: Tt-nanl. aflcr .!TOlding!he T=t a reasonable 
amount for hi. cos\l; and labor in with the L"IUpS. 

13. The Landlord docs covenant Ih:!t the Tenan!, on paying the aforcsaid initallmems of rent 
and perfonning all of the covenam. aforesaid. shall and may peacefully and quietly have, 
hald, and enjoy the for 1M term aforesaid. 

14. Tenant agree. 10 work wilh Ihc Landlord to elimina!e water-borne debris onto adjac<-"Ilt 
property. 

This shall binding on Ihe partie! h=o. their respectiv" heiT>', rcproscllIativc •. successors 
and 

IN WII EREOI' We make our hands and seals the date fl/"ljl abow" .....nlten. 

IN THE PIlEShNCl:; Of': LAl\TILORIl: 
City of AdT1un: 

lJy: 0::===::;;----
Cary E. McDowell 
Its; Mayor 

T ENANT: 

By: ,--CC-,------
James Marvin 
7151 w. Beecher Rd. 
Clayton, Ml 49235 



MemorandlUl1 
To: MayorGnryMcDowell 

Aaia1 OyWTJlIiS.<;irn 

From: Paul G_ Trinka, Fire Chief 

Adrian Fire Dejxlrtment 

CC: Dane Nelson, City Administrator 

Date: May 8. 2009 

Re: 2009 ASSISTANCE TO FIREFIGHTERS GRA!'IT PROGRAM 

in an elTort II) look lOT low cost or 110 cost ways 10 improve our capability and safety, the Fin:: 
Department would like 10 apply for a grant from the U,S. Dcpartnx:m of 110m eland Soxuril)'_ TIm 
grant. J..:nown as the 2009 ASSISTANCE TO FIREFIGHTERS GRANT PROGRAM a number of 
dilTerent program areas.. AFD would like to apply for funds to pW1:hasc fitness equipment for 
use by members or the department. We applied for the same equipment in ;2008 but the program 
funding did no! cover all of the [ would ask that Jeff Pardee carry forward Ihe budgeted 
10"10 city contribution 0[S2200 for next fi!>cal year. 

The award would likely place late in 2010. The program IVlIS established 8 years ago and 
has had great success in replacing equipment in fife departml'T1ts lhmughoutthc country, 



May 18, 2009 

RE: FIRE DEPARTMENT - 2009 Assistance to Firefighters Act Grant Applic!l tion 

RESOLUTION 

WHEREAS, the Adrian City Fire Chief Is rnquestlng authorll:!ltlon to submit a grant 
application, under the auspices or the 2009 AsSistance to Firefighters Act, for the purpose of 
acquiring fitness equipment to be located at the fire station for firefighters use at an 
estimated cost of $22,000 (90% federal· $19,800; 10% local match· $2,200); and 

WHEREAS, upon grant award, the Flnance Dlrnctor will recommend a funding source 
for the local matCh; and 

WHEREAS, the Fire Chief and City Administrator recommend authorization to submit 
the aforementioned grant application and commitment of the 10% local match. 

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this 
resolution, authorizes the SUbmission of a grant application to the U.S. Department of 
Homeland Security 2009 Assistance to Fi refigh te r:s Grant Program for the purpose of 
acquiring fitness equipment to be located at the firn station for f lreflghter:s use at an 
est imated cost of $22,000 (90% federal· $19,800; 10% local match· $2,200) and commits 
to funding the requ ired 10% local match. 

On mot ion by Commissioner ______ _ ______ 

seconded by Commissioner ______________ __ ., th is 

Resolution was ________ '" vote. 



Adrian Fire Department 

Memorandwn 
To: Mayor Gary McDowell. Adrian City Commission 

From: PaulO. Trinka 

CC: City Administrator Dane Nei.>;(m, Community Dl",dopmL"Ilt Dircdnr Chris At kin. 

Parks and RL'C!"<:ation Din..'Ctor Mark Gaschc 

Date: MHy 6. 2()()9 

Re: City of Wehsite Redesign 

Earl jer this Ye:Jrthe city sol ;eited proposals for a wdlsite redesign. Five firms St:TVices \0 

the city for updating the city's website IIsing a new layout, new graphics, updated navigation and 
moving 10 Web 2.U standards for function and illlcractivity. 

Based on a review oflhl' proposals a oorl11nitt .. of City Administrdtor Dane Nel'iOn. Chief 
Collins. Mark Gasche. Chris Atkin and myself, Three companies were chosen 10 give 
presentmiolll; aboullheir product: Civic Plus (our current provider), Vision Internet and 
.\1unicipal Web St..,.vlccs. 

The committee's focus during the was: 

I. Ascetically pleasing dcsign 

2. Functiunal navigatiun withuut clutter 

3. Componcnts simi18t tu our present sitc with locations for 
ncws and onnounct'::lm:nts 

4. Addi tional such as Bvailable property searches. website workflow and 
notificatiun 

5. FuUy functiunal L'Onttnl (CMS) that is fnr a non-technical 

6. Affordability 

It is the oonsensus of the cummittee that Municipal Wcb Scrvi<:e of Binningham. Michigan hOO 
product uflhe finalists. (urrently Municipal Web Services has designed site fur clients 

in Michigan, Illinni' , Wiscunsin, and Flurida. A partial list of M ichigan clienls is attached. 



Munkipal \Vcb ServiCl:S pricing is ala carte with a wide variety of options to choose fr"m and 
upgrades that hi.: impkmt:nted at a later time. The commitlee recommends the foll owing 
options: 

T .. -mplatc cn:ation 

Librarv Template design 

Total OneTime 

Hosted option (wehsite r.,,:i,ks "n Munidpal 
Web's server) 

Availqblc Building, and Sites 

Annual Fee 

$1 1.'XlO onetime fee 

$2.000 onetime fce/not to el\<.lt'w 

$1),900 

$200 p<:r month 

S65 per month for 200 sitcsihuildings 

$3180 

Adrian Library wa§ the pioneer in websites for the city a number of years ago. Adrian High 
School students developed a template that the library has used iw inception. The rl'"li<::<ign 
committee would like to bring the library imo a more uniform look with the city's website for 
branding purposes. The library template wi ll have the same functioM and layout as the city site 
wilh diflcrcnt grnphies uml possibly color schl"lT1c. 

One imponam component of the redesign is lTaining for the city staff to maintain consistellcy. 
Municipal Web Services will pro\'ide End USI.'T Training with theCMS in weeks 12 and 13 of 
the pmjL"{.1 . The tmining will hring Ihose adding content fTl)m oach d<:partm ... "11t t<] a level of 
proficiency with Ihe new sy,lt.'m. giving lL'l a more look. 

The City Administralor has also recommended a website content subcommittee. much like our 
newsletter suhcommittc.: to mL'Ct and approve ehangL"S and additions to Ihe wehsite. This is 
very easy and reas<)nahly thing to do wilh the eMS from Brief 

fullowing UUT Tuesday or Wednesday stnffmeetings oould he set aside to approve 
or make minor oomem change. 

If the City Commission approves the selection of Municipal Web S<:rvil'Cs proposa1 has a 
15 lI'Ct:k timdine trom pmject l ickofr In implementation. 



Manhan.o. KS 

Coming. NY 

Troy. M! 

Troy. M! 

CITY OF ADRIAN, MlCHIGA.'l" 
CITY WEBSITE DESIGN & DEVELOPMENT 

DUE DATE: FEBRUARY S, 2009 

S 1 ! ,000.00 S<:n'0< l.i<="" with 
"" W<'b Sp«. 

S4.000.00 Set Custon 
12.500.00 ;)] 

TOTAL: $13,000 t , 



Municipal Design Exper1ence , '''JOC 

c • .-. 
available 

avaiable 

,wwwwyaodolt, net (red8$IQn April 1) 

MWS had about 40 other munldpal dients in llinois, Wisconsin. Texas and Florida. Some oflhese 
dients ara bled in CH,Ir References Page. 
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City of Adrian, Michigan 

Pricing Detail 

April 21. 2009 

Curt Andef5Qn 
cUfi@munf.Neb.com 

-
ill.Mun;c;par 

Web Sendce. 



Pricing Dock '" JOC 

Website Redesign, template creation $1 1,900 one time 

Optional Additional Template Creation - for an intranet, a S1,OOO 
DDA site, historical commission, etc. Does not include 
design time, 

Software/Services 

Hosted Option - Content Management System, 1 hosted S200/molwebsite 
website, Enterprise Edition, 1 year support and updates. 
Includes training for one content editor training class 

eGov Manager Modules - eGov Manager Module are 
I;II!neraDy $140imo or $34Oimo 

Action Center - Customer Service Request Processing based on their functionality and 

Event Calendar 
have upfrtll1\ COSt5. Cau to 

Document Manager 
di5CUSS specific 

Agendas/Minutes Manager 
Parks and Ree Registration 
eCommeree Payment system 

Blossom Advanced Search S25/mo for 1.500 pages 
55/mo for next 1000 pages 

Availilbie Buildings and Sites - includes administrative $65/mol200 sites/buUdings 
that allows the City to manage and communicate with 
users (realtors), approve postings of properties. mass mail 
realtors to remind them to update Information and 
determine what information is available in the system. 
End users can search on criteria and sort the results as 
needed with a detailed view of information is desired . 

Vendor Management System - Allows vendors to $125fmo 
register to do business with city by providing contact 
Information and NIGP codes. The administrative system 
allows for communication with all or groups of vendors, 
development/storage of bid lists and downloading vendor 
address information for processing ma il ing labels. 



Texling LislServe - includes the abi lity for users to $30/mo/1000 subscribers 
subscribe/unsubscribe from a list to receive lext 
messages, The City can use a password-protected No limit on messages 

administration system to send text messages. Texl 
messages wi ll be IImiled to the Industry standard text limit 
so that charges for numerous messages are not incurred 
by the users. 

Streaming Video Storage - 5 cents/meg/mo 
Bandwidtl1- $121Gig 

$150/publishing point 
(bandwidth) 

PrIcIng AssumptIons 
The following assumptions have been made in preparing the timeline and pricing in \t1is proposal. 
Deviations from the assumptions may Impact the pricin.g and timing of the project. 

• Clean, appropriately sized graphical objects (maps, pictures, logos. seals, etc.) will be specified 
by Municipal Web Services and provided by The Northwest Municipal Corlference. If approved 
by the NWMC. some stock imagery can be used but may result ln additional charges. 

• PDF forms will be tromsferred to the new site as-is 
• Material for the site will be provided in electrorlic format. 
• Two design will be developed for the home page and cne round of modifications will be made to 

that design. One round cf modifications will be made to Ihe secorldary page design. 
• If the purchase/self hosted option Is chose. the Kentlco CMS requires Windows (2000. 2003. 

2(08) • . NET frameworl<. 2.0 or higher. and SQl Server (Express version is adequate). 

The following labor rates will be used for wOrX outside of scope or for future development and 
enhancements: 

WeblHTMl construction: 
Script language programming 
Project management 

$Solhr. 
$8Slhr. 

S12Slhr. 



R09- 0SS May 18, 2009 

RE: INFORMATION TECHNOLOGY OEPARTMENT - Professional Serv1ces Contract 
f o r City of Adrian Website Oeslgn &. Development 

RESOLUTION 

WHEREAS, ear11er this year, the City of Adrian Purchasing Office solicited proposals 
for website design &. development; and 

WHEREAS, five firms offered services to the City fur updating the City's website 
using a new format, new graphics, and updated navigation, all In compliance with Web 2.0 
standards for function and Interactivity; and 

WHEREAS, based on a review of the proposals, an administrative committee 
composed Of City Administrator Dane Nelson, Pollee Chief Terry Collins, Parks & Recreation 
Director Mark Gasche, Community Development Director Chris Atkin lind Fire Chief/IT 
Director Paul Trinkll, selected three companies to give presentations: Civic Plus (our current 
provider), Vision Internet and Municipal Web Services; and 

WHEREAS, the criteria for selection and recommendation were as follows: 

1. Aesthetically pleasing design; 
2. Functional navigation without clutter; 
3. Components simllllr to our present Site with locations for document storage, 

calendars, news and announcement!.;; 
4 , Additlor'lal component!.; such as avalillble searches, websi te workflow 

and notification; 
S. Fully functlonlll content mllnagement softwllre (CMS) that Is easy for a non-

technical user; 
6. Affordabllity; and 

WHEREAS, based on the proposals and presentations, as we ll as reference checks, 
the committee recommends selection and engagement of Munidpal Web Services, 
Birmingham, Mlln the City's Standllrd Professional Services Contract to perform the 
requested services at the following costs: 

Website Redesign, Template Creation 
Library Template Design 
Total Onetime Fee 

$11,900 onetime fee 
2.000 onet ime fee/not to exceed 

$13,900 

200 month 
Hosted option (website reSides on Munidpal 
Web's server) $ 
Ava ilable Buildings and Sites 65 per month for 200 

$ 3 180 Total Annual Fee 

WHEREAS, the Finance Director Indicates that suffiCient funds ($17,080) lire 
available for this purpose In the Economic Development Fund - Contrlbutlon to Lenawee 
County Corp. for Economic Growth account (276-895.00-969.000); lind 

WHEREAS, the City Administ rator recommends approval of this resolution, Including 
the appropriate budget <'Imendments. 



NOW, THEREFORE, BE IT RESOLVEO that the Adrian City Commission, by this 
resolution, hereby authorizes the se lection and engagement of Municipal Web Services, 
Birmingham, Mlln the City's Standard Professional Serv ices Contract to perform the 
aforementioned services at the fo llowing costs: 

$11,900 onetime fee Website Redesign, Template creation 
Ubrary Template design 
Total Onet ime Fee 

Z,OOO onetime fee/not to exceed 
$13,90g 

ZOO per month 
Hosted opt ion (website resides on Municipal 
Web's server) $ 
Available Buildings and Sites 65 per month for ZOO 

$ 3 18g Tot,,1 Annulll Fee 

BE IT, FURTHER RESOLVED that the FYZ008-09 Budget be amended as follows: 

::ii:::::::: For Economic Growth Transfer-Out - Information Technology Fund 
Total 

Information TechnQ'ogy Fund (Fund 661) 
Revenue: 
(651-000,00-675,Z76) Contrlb,-ECOrlomlc Development Fund 

Expenditures: 
(661-Z90,00-SlZ,OOO) Consultant Fees 

Total 

On motion by Commlssloner _____________ _ 

$(17,OSO) 
17,g80 

$ -0-

$17,080) 

17,080 
$ -g-

seconded by Commissioner _______ ________ this 

Resolution wlls _______ b,. vo te, 
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(h". 
City of Adrian Is to its website to; 

• Improve online service 
• e-govemment site ftmctlonallty 
• Simplify content and for City staff 
• Meeting high standards for design quality and visua l appeal 

The to an effective website Is conten t that meets user need and helps users 
locate needed Information services as easily as poss ible. The City Is looking for a robust 
and powerful Content Mllnagement System (CMS) to empower designated City employees 
with the respons ibility for updating web content whi le maintaining 11 cont ent committee to 
approve of each page. 

This project may be Implemented In phases due to budget constraints. The aty of Adrian Is 
seeking a company that can accomplish ail of the functionality Identlned In th fs RFQ but has 
the flexibi lity of doing so In a phased approach If necessary. The City also seeks a company 
that has the capabi lity of Integrating future new features, software and technologies that 
may be provided by the CMS or other sol'tware vendors. 

Situ'ltiunal,\naty ... iS 
City of AdriM wil l enter Into a professional services agreement with 11 qual ified vendor 

to design and implement a new City website based on the above stratcllY. The City 's 
website URL Is www,cl.adrian .mi.us. 

Current ly, site content Is based on Content Manllgement System. Problems with the 
existing system bu t are not limited to the fo llowing: 

• Key Individuals maintllin the site for their department, resu Itlng in Inconsistencies, 
vary ing sty les, of editorial controls and stagnant Information , 

• Individual pages manual ly to current Site, often requiring additional 
wor!< by IT Staff because of reuse of modified pages with hidden codes th9t the 

cannot see In a MS Word document. Staff cannot underst9nd why a page 
doesn't look the same once It Is upfoaded . 

• Individuals the limitations of the allowed templates, creating inconsistent 
pages and overal l poor deSign. 

• Newer technologies such as a link to the dty's ESRI/ARC GIS not been 
Implemented Into the website, 

• Third PDrty websit e vendors for property tax records as we ll as utility bi lling 
information, code of ordinances and online bill paying services do not fit the style of 
the current site because of red irection to the third party provider'S site . 

Even the current system content too ls tha t allow departments to 
updates or content contribut ions to their respective pages, training took place it 

number of years ago. Users that are mOre tech savvy have little difficulty; those that are 
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not often become fn;st rated. This results In content changes that are not systematic, are 
prone to becoming outdated and fall outside the established style guidelines of the current 
eMS provider. 

The City's site Is currently not audience-based but driven by sta ff's concept of what each 
department does in their respective area of responsibility. An audience-based site Is 
essent ial to making the site more user- friend ly. The components and elements desired by 
the city must meet the following goals: 

• The website should so lve problems for cl ti'!ens and by providing 
InformatIon and ser\lices on line. 

• The websit e should be a cost effective tool to ser\le the citizens and organizatJons of 
the City of Adrian, 

• The website should convey an Image that is positive to the loca l economy and a 
posi t ive perception of the local community. 

The City Is actively seeking a qualified Web vendor to rep lace the existing Websi te who will 
lend guidance and give direction to ad1leve tI1ese goals, The City's emphasis Is on 
Incorporating extensive content management tools and database driven arch itecture wh ile 
providing user- friendly and Intu it ive site structure and interface that Is compliant with ADA 
and Section 508 of the Rehabi litation Act . 
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Oilclq:rOllnit 
Adrlan, Michigan, locate<! In Lenawee County just north of Toledo and south of Metro 
Detroit, rovers roughly 8 square mi les and has a of approximately 22,500, 
Adrian 15 a friend ly and diverse city with a rich heritage and numerous cu ltura l amenities, 
Indudlng the third oldest continua lly operate<! theater In the United States. three col leges, 
diverse Mchl tecture and a large municipal park system, Founded In 1826, Adrian was an 
Industrial community In Its early days and became known for a variety of products, 

The town 15 known for Its quiet, we ll-defined neighbomoods, ful l of charming and unique 
architecture on tree-line<! streets. The City of Adrian was founded In 1826 by Addison 
Comstock, who platted the vi llage In 1828. 

In 1836, Adrian's future as an Important city In l enawee County was assured when a group 
of financiers opened a rai lroad line between Adrian and Toledo. By 1860 Adrian was the 
third largest city In Michigan, with about 6,000 residents. The mid to lat e Nineteenth 
Century was a great period of growth for tM: Qty. Most of the City's distinctive brick 
downtown buildings as wel l as historic homes were constructed during this time. 

Adrian Co llege moved to the City of Adrian In 1859, and has been a significant presence 
ever since, The Congregation of Adrlan Dominican Sisters was founded In 1884. In 1896, 
the Sisters opened 51. Joseph's Academy as a glris' board ing school, and In 1919 they 
opened St. Joseph's Coilege (the name of the College was changed to Siena Heights in 
1939). 

By the end of the Nineteenth Century, the main railroad route to Ch icago no lonller 
through Adrtan, and some of the major Industrlnl employers had closed Or diminished their 
fa cilitles. Adrian then became a leader In t he woven wire fence Industry, with at least four 
major fence companies headquartered In Adrian . An advertisement for the Page Woven Wire 
Fence Company at lower right. 

Throughout the early Twen tieth Century, metal platlng companies and automobile suppliers 
increased their presence In Ad rian. Worid War I! contributed to a major manufacturiny 
boom. The beglnnlnys of Adrian's significant latino Cllmmunity also occurred around this 
tlme, as many new wOrXers were needed for the fa ctories, 

Uke many other manufacturing towns, th rough the second half of the Twentieth Century 
Adrian experienced the ups and downs of the eCllnomy; t he 1980's were an especially 
difficult time as many area manufact uring fad lities cl osed or moved their operations to 
cheaper In the south or outside the country. 

Today City 90vernment Is a fu ll·servlce munldpal organization that prov ides polke 
and fire, recreation and library, community development, streets, water and wastewater 
treatmen t and other public services, Including a City government website. 

Vendor Qualifications 
The Intent of this RFQ Is to enable the City of Adrian to evalua te vendor /!xperience, 
qualifications and capabilities for developing and Implementing a new City website. The 
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deslrl!d qualifications are outlined below. RespOnders are to submit a written narrative 
corresponding to earn of the numberl!d Items: 

1. Municipal Webslta Design Experi"'nce 
A- Michigan municipal clients (please list dty name and website URl) 
B. Oti1er municipal clients (please list ci ty name and website URl) 
C. If no previous munldpal experlence. please explain relevant InstltUtion,,1 website 
experience (please list oti1er dlents/URLs) 
D. References (mInimum three references, (ndudlng all contact Informati on be low) 

1. Client Name 
2. Client Contact Person 
3. Phone and Fax 
4. Client Address 
S. Website Address 

2. Company Profile 
A. Number of years In bUSiness 
B. Office Iocatlon(s) (lndude business address) 
C. Demonstrated company flnandal stability 
O. The ab ility to comply with The City of Adrlan Professional Services con tract -
Attarnment A. (Wi ll be needed to award winning bid but not completed for the RFQ) 
The contract will need to be maintained throughout ti1e life of the agreement. 

3. Membe.,.JRoles (list all penonn .. 1 to be aSSigned to this project) 
A. Name, titl e, role (e.g., project management, programming, graphics) 
B. Background of staff converting ti1e existing site and the background of stMf that 
will maintain the new site. 

II. Vendor Service Capabilities (Describe aU allallable) 
A. Web development 
B. Software too ls (e.g., Content Management System or modules) 
C. Site maintenance 
D. Site hosting 
E. Client training 
F. Ava ilability of robust self-service documentation and techn ica l support 
G. Demonstrated PCI DSS compliance on all sensitive Information 
H. Appropnate redundancy and scalabil ity to avo id unexpected to 

accommodate penodlc maintenance, usage growth and sudden usage surges 
1. Meets U.S. Federal Government ADA requirements and Secti on SOS of the 

Rehabi litation Act 
). 24 X 7 support 
K. Secunty for boti1 aty staff users 
L. Other 

5. General Design Compnnents and Features 
A. Home page to have links taking different groups to t he Infnrmatlon they are 

most likely to need 

B. Information arTanged In a question and answer format 
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C. Frequently Asked Question Settlons 

D. to find schedules, minutes for public meetings 

E. Request services online 

F. forms applications 

G. Code or ordinances, GIS, online payments, property records, tax records, 
utility bi ll records to have consistent look 
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5. Integrated Content Managen,,,nt (eMS) Compo_nbi: and Tools 
The CMS listing be low represents ,iltegories Is not comprehensive; others 
may be recommended <.>r added. The City's new web5ite vendor must be to provide the 
desired components shown , Due to budget this project wi ll be implemented In 
philses. Not all of the listed functionality wil l be required for One, bIlt may be 
required In the future. 

No. Component/ 
Module Name 
Function 
Offered bV Vendor 
( Indica t e: Yes/No) 
Vendor Comment 

A. Access GIS; Interface to Existing Systems and datab<lses 

B. Agenda Postings. Meeting Minutes 
Upload Agendas 

C. Automatic exp irations 
Ex pirat ion Dating 

D. Browser Based Administra tion 
Update, Delete And Create Web Pages 

E. Ca lendar - Departmen!;ill (IS wel l as City Wide 
Update/publish ca lendars bV both Department and City Wide 

F. Departmenta l Home Pilges Dynilmk Content 

G. Directories, Ustings Dyn(lmic Content 

H. E.Notification 
Electronic Subscription 

I. En terp rise Portil l 

J. Event Reglstr(ltion, Online Reservation/Payment 

K. Forward To A Friend E·Mall Extension 

L. Frequentiy Asked Questions Dynamic Content 

M. FTP Capable Uploild/Download Capability 

N. Hit Tracking Analytic,. 

O. Intranet!Extrilnet User Restricted 

p, Multl.Ungual Support Dynamic Content 

B I Pay' 
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Q. News & Announcements DynamIc Content 

R. News Releases Online Publishing 

S. Newsletters/E-Zlne Subscription And Online Publishing by Dept. 

T. Onl ine Forms 
FormsjPublishing(Tracking 

U. Overlay template for Property Records, Tax Information, Utility Bi lling, 
Online Payments 

V. Printable Pages 
Print·Friendly Function 

w. RFP/RfQ Posting Dynamic Content 

X. Rotating Photos/Banner Ads Using Macromedia/ 
DynamiC Image Disp lay 

Y. RSS Feeds Registration by Dept . 

Z. Si te Search 
Internal Site Search Engine 

AA . Special event/fadlity liabi lity forms 
Secure Online Registration. by Dept. 

BBSurvey/Poll1ng Capability 
Poll/Question/Answer tracking 

CC.Vendor RegIst ration 
Onl ine Regist ... tTon 

DO. Site Index 

EE. Video Hosting 

FF. Marlieting for existing and potenti,,1 new businesses 

GG. Bids 

HH. Other 
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6. Vendor/Municipal Contract Performance 
(Pie",,",, provide two eKillmpl .... that include all of the following): 

A. Client nllme and description of services provided 
B. IImount 
C. duration 
D. Project outcome 

Oeliverables 
This identifies the dellverables aS5<ldated with this RfQ: 

A. Under Vendor QUalifications section, complete and retu rn items 1-6. 
B. Indude a project approach summary tor building a municipal website. 
C. I ndude a S<lmple project schedule tor bui lding a municipal webs ite. 
D. Only for the '>e lected vendor. A copy of Insurance certificates showinQ compliance 
with the City's requirements (see Attachment A). 

Other Submittal Aequirements 
The deadline for RFQ responses is Friday January 30, 2009 at 2:00 p.m, Submit five (5) 
copies of the RfQ response to the City of Adri an, 100 East Church Street, Adrian, MI 49221. 

Al l res.ponses must be addressed to the attention of Ms. Cindy Prue, Purchasing Agent, and 
marked on the outside ·City of Adrian Website Design & Development RFQ." 

Qual ification padcages submitted via faCSimile wi ll not be accepted. Submittals that am not 
received on or before the specified deadline wi ll not be accepted (no exceptions). The City 
reserves the rl!lht to request follow -up In formation or dariflcatlon from vendors In 
consideration. 

The City 01 Adrian reserves the right to reject any or al l submittals, to compare the re lative 
merits of the respective responses, and to choose a vendor, whIch !n the opIn ion of the City, 
will b!l5t serve the interests of the City. 

Each response to th is RFQ shall be done at the sole cost and of each proposing 
vendor and with the express understanding that no claims a!lalnst the City for 
reimbursement will be accepted . 

No RFQ wil l be accepted that exceeds 25 pa!les !n lenQth. 
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F\I;tltMllon I,.ritel'i;J 
Responses to this RFQ will help t he City Identify the most qualified web vendor and will be 
indicatIve of the level of the flrm's commitment. The tab le below Il lustrates the evaluation 
criteria weIghting: 

, •. 
Criteria 
Weight 
1 Qualifications 25% 
2 ApprOllch/Methods 15% 
3 Site Quality 20% 
4 References 15% 
5 Responsiveness 20% 
6 Price 5% 

Total 100% 

Selection 
The se lection process 1'1111 Involve the fol lowing phases: 

• Phase One: A review team will evaluate vendor submItta ls. The Initial review will 
determine conformance to submiSSion requirements and whether responses meet 
minimum criteria establ iShed. Review 1'1111 Include the vendors acceptance of RFQ 
terms and completeness of submissions. 

• Ph .. "" Two : Interview of most Qualified appli<;ilnts. 

• Phase Three; Review team will check references given. 

• Phase Four: The City will enter Into negotiations leading to a profession al service 
agreement. 

Sl.':heuule 
The RFQ schedule is summarized below; 

• Issuance of RFQ: January e, 2009 

• Vendor submittals due: February 5, 2009, 2 p.m. Eastern Time at Cltv Hall via 
mal l or personal delivery 

• Vendor Interviews, reference checks: February 2009· 

• Vendor approval, enter negotiations. execute a professional services agreement: 
March 2009 ' 

Dates subject to change 
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lu qulri('\ 
Inquiries "bout this request for quallricatlons must be In wri ting (email requests are not 

(lnd di rected to: 
Paul G. Trinka 
City of Adr ian 
100 EilSt Church Street 
Adrian , HI 49221 
Phone: 517- 264·4879 
e-mail: oqtriokl ill '; ,adrlan.rnj.u5 

12 I P " 



Ci ty of Adrian Website 
for 

ATTACHMENT A 
Diy of Adri an Profe"icnal Services Contract 

and Development Reque st 

13 I P 



City of Adrian Website Design and Development Request 
I 

CITY OF ADRIAN FINANCE DEPARTMEN T 

PURCHASING UNIT 

Professional Service Contract Number: 

Contract Expiration Date : 

Cont ract - NOT TO EXCEED AMOUNT 

This "OJn1IliCt" is made be1ween 1he Ci1y uf AdriUIl. a Michi gan Constitutiunal C"'p()mtion. 
hereinafter called "City". and the ·'COO1r.lC10r" a" r urther describnl in fol lowing In 
this contract. either Coutmclor Or the City may alSl} rerer 10 individually as a "Party" or jointly as 
the 

CITY OF ADRIAN 

100 EAST CHURCH 5TRffl 

AORIAN, MICHIGAN 
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This Contract 15 organized and divided In to the "Section" or "Sections" for the 

convenience of the Parties. 

SECTION 1. CONTRACT DOCUMENTS AND DeFIN ITIONS 

SECTION 2. CONTRACT EFFECT1VE DATE AND TERMINATION 

SECTION 3. gOPE OF CONTRAa SERVICES 

SECT10N 4. CITY PAYMENT OBLIGATION FOR CONTRACTOR'S SERVICES 

SECTION S. CONTRACTOR ASSURANCES AND WARRANTIES 

SECTION 6. CONTRAaOR PROVIDED INSURANCE AND INDEMNIFICATION 

SECTION 7. GENEf\ALTERMS AND CONDITIONS 

In consideration of the mutual promises, obligations, and assurances in 

this Contract, the Parties 3sree to the following: 

§1. CONTRACT DOCUMENTS AND PEFINITIONS 
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The fol lowing words and when printed with the fi rst letter capitalized as 

shown herein, whethe r used in sin8ular or plural. possessive or non-possessive. 

either within Or without quotat ion marks, shall be defined and interpreted as fol lows: 

1.1 Employee" means without limitation, any employees, officers, 
directors, members, mana8ers, trustees, volunteers, attorneys and 
representatives of Contractor, and also Includes any Contractor licensees, 
concessionaires, contractors, independent .ontraclors, 
contractor's suppliers. subsidiaries, joint ventures or pa rtners, and/or any such 
persons. successors or predecessors, employees (whether such persons det Or 
acted in their personal. reprMentat ive or offiri al (apadties), and/or any and all 
person! aClin8 by. through, und"r, or in concert wi th any of the above. 
"Contractor Employee" shall also include any person who was a "Conlractor 
Employee" at anytime during the term of this contract but, for any ("ason, Is no 
lon8er employed, appointed, or elected In that capacity. 

1.2 "Claims' any alleged losses. claims, complaints, demands for relief or 
damages, suits, caU!ieS of action, proceedings, judgements, deficiencies, liabi lity. 
penailles, II l igatlon. costs, and expenses, including, but not limited to, 
reimbursement for reasona ble attorney fees, witness fees, court costs, 
invest igative expenses, amounts paid in settlemenl, and/or 
other amounts or liabilities of ilny kind which are Imposed on.incurr"d by, or 
asserted against the City, or for which Ihe City may become and/or 
contractually obligated to payor defend aBainst, whether direct, Indirect or 
consequential , whether b<lsed upon any all eged of the federal or state 
constitution, any federal or state statute. rule, regulat ion, or any alleged 
violation offederal or state common law, whether any such claims are brought 

law or equity. tort, contract, or otherwise, and/or whether commenced or 
threatened. 

1.3 "CIty" means the City of Adrian. a Munidpal ,lnd Constitutional Corporation, its 
departments, agencies, authorities. boards, commissions, committees, and "City 
Agent" as defined below. 

1.4 ·City Agent" means all elected and appointed officials, director<, board 
members, council members, commissioners, employees. volunteers, 
representat ives, and/or any such persons' successors (whether such person 
acted in their personal representative or official capacities), and/or any persons 
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acting by, through, under, or In concert with any of them. "City Agent" sha ll also 
include any person who was a "City Agent" anytime during the term of this 
Contract but, for any reason, Is no longer employed, appointed or elected and 
serving as an Agent. 

1.5 "Day" means any ca lendar day, which shall begin at 12:00:01 a.m. and end al 
11:59:59 p.m. 

1.6 "Cont",c\ Documents· This Contract includes and fu lly Incorporates herein al l of 
the following documents: 

1.6.1. Exhibit I: Scope of Contractors Services 
1.6.2. Exhibit II : Contractor Insurance Requirements. 

§2. CONTRACT [HEQNE DATE AND TERMINATION 

,., The effective date of this Contract shall be: , and unless otherwise 

terminated or canceled as provided below, It shal l end at 11:59:$9 p.m. on the 

·Contract Date" shown on the first page of this Contract, at which 

time thi s Contract expires without any further act or notice of either Party being 

required. The Parti es are under no obligation to renew or e)(tend this Contr.ct 

after Contract Expiration Date. Notwithstanding the above, under no 

Circumstances shall th is Contract be effective and binding and no payments to 

the Contractor shall be due or owing for any Con tractor serv ices unt il and unless: 

2.1.1. This Contract is signed by a Contractor Emplovee, lego lly au thorized to 
bind the Contractor. 

2.1.2. Any and all Contractor Certificates of Insurance, and any other cond itions 
precedent 10 the Contract have been submitted and accepted by the City. 

2.1.3. This Contract is .igned by an authorized asent of the City of Adrian 
Purchasing Office. as provided for on the sienature page of Ihis Con t roct, 
who shall be the final signatory to this Contract. 
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2.2 The City may termin;ote and/or c;oncel thi s Contrad (or any part thereof) at any 
time during the term, any renewal or any extension of this Contract, upon ninety 
(9Q) days written notke to the Contractor, for any reason, Indudlng 
convenience, without incurring obligation or penalty of any kind. The effective 
date for terminatkln or cancellation shal l be dearly stated in the written notke. 

2.3 The Citv's \-Ole obligation In the event of termina t ion is for payment of actual 
serv ices rendered by the Contractor before the effective date of the termina tion. 
Under no circumstances shal l the City be liable for any future loss of income. 
profih, any consequential damages or any loss 01 business opportunities, 
revenues, or any other economic benefit Contractor mily have realized but lor 
the termlniltion and/or cancel lation of this Contract. The (ity sha ll not be 
obligated to pay the Contractor ilny cance llation or terminat ion fee If this 
Contract Is cancelled or terminated as provIded herein. 

2.4 (ontractor may terminate and/or cancel this (on tract (or any part thereof) at 
any time upon ninety (90) days written notke to the (ity, If the ( ity defaults in 
any obligation contained herein. and within the nInety (9D) days notice period 
the (ity has failed or has not attempted t o cure such defilu lt. The effective date 
of termInation and/or cance llation and the specific al leged default shal l be 
clearly stated In the written not ice. 

§3. SCOPE OF CONTRACTOR'S SERVICES 

3.1 The Contractor shal l perform al l services Ident ified and itemized In Exhibit I: 
'Scope of (ontrador's which is attilched hereto and 
made part of this (ontract. 

3.2 The Contractor sha ll beE]n work under this (ontract within ten (10) working days 
after the delhiery of the Notice t o Proceed to the Contractor. The time of 
beginning, .. te of progress and date of completion are considered essentia l 
elements of the (ontract 

3.3 If the (ontractor shall be unavoidably delayed In the beginning or during the 
course of fu lfi lling the requirements of this (ontract by rea\-On of 
,torms or floods. Of by an act of Providence. or by general strikes. or by court 
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Injunction, or by !topping of work the City because of an emergency or publ ic 
or by of alterations ordered by t he Contractor shall 

have no valTd claim for on account of any Or delay; but 
in such case, be entitl ed to such an e.tension of the time limits spedfied in 
subsection 3. 1 herein, as the City sh,, 11 adjudge to be just and reasonable. 
provided, however, that formal claim for such extension shal l be made in wri ting 
by the Contractor within one (1) week after the date upon wllich such alleged 
cause for delay sha ll Ilave occurred. 

3.4 The Contractor shall make alterations to the Scope of Services and re lated work 
under this Contract. as the City may expr"s<ly order In writing. Compensat ion 
for such alterations shall be det ermined by unit price. st ipu lated in tile proposal 
hereof where appropriate, or by lump sum or unit prices mutually agreed upon 
at the time by the City and the Contractor. 

3.5 No claim agaInst tile City on account of alterationi shall be valid unless such 
has been previously ord ered in writing and such claim has been 

pre:;ented for P<lyment as soon as practicable after t he completion of such work 
and before the determination of the final actual amount. 

§4. CITY pAYMeNT OBLIGATIONS FOR CONTRACTOR'S SERVICES 

4.1 Except as otherwise expre>sly provided fo r In this Contract , the City's sale 
financial obligat ion to tile Contractor for any Con tractor ,e",ices under this 
Cont ract sllall be: 

4.1.1. In no even t, sha ll the City's amount due and owing tile Contractor for any 
and all s"",ke! rendered exceed tile amount identified "NOT TO 
EXCEED AMOUNT" on the first page of this Contract. In t he event the 
Contractor can reasonably foresee the total bil linGS for its se"'lces wi ll 
exceed this "NOT TO EXCEED AMOU NT," the Contractor shal l provide the 
City with notice of t his contingency at least fifteen (J..'i) days before this 
event. 
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4.1.2. in of the entire by the Contractor 
of his under this the City shall to him, at t he 
t ime and manner hereinafter stipu lated, an amount as determined by the 
actual measured quantities and the respective unit process cont3 ined in 
t he Contractor's proposal which is herewi th made a part of this Contract. 

4.1.3. Such amount shall be modified by such surru l or altera tiOIl5 as may have 
been under the provision! of subsection 3.5 herein 

4.1.4. No more than once per month, the Cont ractor sha ll submit an invoke to 
the City, which .hall itemize all amounts due and/or owing by the Cil'l 
under this Contract, as of the date 01 the invoice. The invoices sha ll be 
submitted In the form requested by the City. The City sMa il have no 
obl igat ion to make payment until a proper invoice of service Is submitted. 
The City re\.eNe'S the right to make partia l payments on account in order 
to that the payments made equal the value of the work 
completed. 

4,2 No progress estimate will be made or certified by the Contract Administrator, 
nor partial payment made to the Contractor by the City, shall be deemed or 
const rued an acceptance of any under this Cont ract, unless otherwise 
agreed upon beforehand, 

4.3 The City has the right 10 offset any amounts due and owing to the Contractor 
shou ld the City Incur any cost aSSOCiated with this Cont ract that are the 
obligiltion! of the Contractor under thi. Contract. 

4.4 As ilfter the completion of all work covered by 
this agreement, the Contract Administrator wil l make a final inspection of the 
work as a who le, and wi ll prepare a fina l estimate of the total amount due the 
Contractor under the terms of the agreement. 

4.5 Upon the acceptance of the complet ed work by the Cont ract Administrator, the 
City wi ll pay to the Contractor the entire amount of such fina l estimate, less the 
sums previously paid. 

4.6 Under no circumstances shal l the City be respon-ible for any cost, f ee, fine, 
penalty, or direct, Indirect, special, inCidental or consequent ia l damages Incurred 
or suffered by the Contractor In connection with or resu lting from the 
Cont ractor's providing any services under t his Con tract. 
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4.7 This Contract does not authorize any In·kind services by either Party, unless 
provided herein. 

4.8 In provldinK services under this Contract, the Design Professional shall endeaver 
to perform in d manner consistent with the degree of care and skil l ordinaril y 
exerdsed by members efthe 5ame profession currently prac:tidng under similar 
circumstances. Upon notice to the Design Prefessional, and by mutual 
agreement between the parties, the Professional wil l, without addit ional 
cempensatien, cerrect those servkes not meeting such d standard. 

§5. CONTRACTOR'S ASSURANCES AND WARRANTIES 

5.1 Service Warranty. Contractor warrants that all services performed hereunder 
wi ll be performl'd in a manner that complies wi th all applkabll' laws, statutes, 
regulations, ordinances and profeSsional standards. 

5.2 Business and Professional license:S. The Contractor wil l ebtaln and maintain at 
all times during the term of this Contract all applicable bus;ne" and professional 
licenses necessa ry to provide the centracted services. 

5.3 Equipment and Sucplies. The Contractor is responsible for providing equipment 
and supplies not I!Xpressly required to be provided by the City herein. 

5.4 lim. The Contractor shall pay its own local, state and federal taxes, Including 
without limi tation, social security taxes and unemployment compensation 
The City be liable to or required to reimburse the for any 
federal, state local taxes and/or fees of any kind. 

5.5 Contractor's except as otherwise provided thil 
Contract, the Contractor shall solely and liable for all cmts and 
expenses incident te the performance of all for the City including. but 
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not limited to, any dues, fl!l!s, fi taxes 
and penalties. 

5.6 Contractor Emplovees. 

5.6.1. Contractor shal l employ and assign qualified Contractor Employees as 
necessar)l and appropriate to provide the services nder Contract. 
Contractor shall al l Contractor Employees have al l the necessar)l 
Knowledge, ski ll and qualifica ti ons necessary to perform the required 
services and possess any n&essary licenses, permits, certificates and 
governmental may be required by law. 

5.6.2. Contractor sha ll I-O lely cont rol. direct and supervise all Contractor 
Employees with respect to al l Contractor ob ligations under th is Contract. 
Contractor will be solely responsib le for and fully liable fo r the conduct 
and of any Contractor Emplovee. 

5.6.3. All Cont ractor Employees shall wear and disp lay appropriate City· 
provided Identification al all times while working on the City premises. 

5.6.4. All Contractor Employees assigned to work under this Contract may, at 
the City's discretion, be subject to a security cheel< and clearance by the 
City. 

5.1 Contractor Employee-Rl!lated Expenses. AJi Contractor Employees shall be 
employed at the Contractor's so le expeMe Iintluding employment·related taxes 
and InsurantI') and the Contractor warrants that all Contractor Employees shal l 
ful ly comply wit h and to al l term5 of this Contract. Con tractor shal l 
indemnify and hold the City harmless for all Cla ims against the City by any 
Contractor Employee. arising out of any contract for hire or employer·employee 
relat ionship the Contractor and any Contractor Employee, Including, 
but not limited to, Worker's Compen5atlon, di5abi lity payor other insurance of 
any kind. 

5.8 Fu ll Knowledge of Service Expectations and Attl!ndant Circu mstances. 
Contractor warrants that before submitting its Proposal and/or entering into th is 
Contract, It had a lull opportunity to review the proposed services and review all 
City requirl!ment s and/or under t his Contract. The Con tr.Jctor is 
responsible for being adequately and properly prepared to execute t his Contrilct . 
Contractor has satisfied Itseil in all materia l respects t hat it wi ll be ab le to 
perform all obligations under the Contract as spe-cified herein. 
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5.9 The Con tractor'$ Relationship to the City i" that of an Independent Contractor. 
Nothing in this Contract is intended to establ ish an employer-employee 
relat ionship between the City and either the Contractor or any Contractor 
Employee. All Contractor Employees assigned to provide services ynder this 
Contract by the Contractor shal l. In all cases. be deemed employees of the 
Contractor and not employees, agents or syb-contractors of the City. 

§6. CONTRACTOR PROVIDED INSURANCE AND INDEMNIFICATION 

6.1 Indemnification 

6.1.1. Contractor sha ll indemnify and hold the City harmless from 
which are incurred by the City by any person or ent ity, to the extent 
aris ing from the negligent acts. performances. w illful miS(:onduct, errors, 
or omissions of Contractor or Contractor's Employees, or material breach 
of t his agreement includins. without limitat ion, all Claims relating to 
Injury or death of any person or damage to any property. The indemnity 
obligat ions do not apply to the extent that any damages for any claim are 
caused by the negligence of the City or Its other contractors. 

6.1.2. !hI' Indemnification rights contained in this Contr3ct shall not be limited 
to co llectible insurance rights/polic ies. Cont ractor's Indemnificat ion 
obligations as herein shall remain in fyll force and effect 
regard les .. of any dispute with any of its imy ra nce companies. 

6.1.3. Cont ractor sha ll have no rights against the City for any Indemnification 
le.g., contracwal. equitab le, or by Implication). contribut ion, subrogation, 
and/or any other right to be reImbursed by the City except n 
provided herein. 

6.1.4. Cont ractor waives and relea,es al l actions, lia bilities, loss and damage 
Including any subrogated right, it may have against the City based upon 
any Claim brought against the City su ffered by a Contractor Emplovee. 

6.2 Contract or Provided Insuranct 

6.2.1. At all times during this Contract, Contractor shal l obtain and ma intain 
insurance according to sp..cifications In Exhibit II. 
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§1. GENERAL URMS AND CONDITIONS 

1.1 Access to CilV Facil"ties. While the Contractor retain. t he right to perform 
service, 3t any t ime, the Cont ractor must obt ain prior permission bV t he City for 
access to City facilities after the City's regular bllsiness hours. 

1.2 Cumulatiye Remedies. A exereise of anv remedy shal l not prec lude the 
exerc ise of any other remedies, 311 of which shal l be cumulat ive. A Partv shal l 
have the right, in Its so le to determine which remed ies are to be 
exercised in which order. 

7.3 Survival of Terms and Cond'tionf, The fo llowing terms and conditions shal l 
survive and cont inue In full force beyond the te rminat ion and/or cancel lation of 
this Contract (or any part thereo f) until the terms and conditions are fu llV 
n tisfied or expi re by their verv nature: 

"CONTRACTOR'S ASSURANCES AND 

"CONTRACTOR PROVIDED INSURANCE AND INDEMNIFICATION"; 

"DamaRe Clean Up t o City PropertY and/or Premises"; 

"Severabi l"ty"; 

"Governing liIw/Consent to Jurisd 'ction and Venue";..and 

"Surviva l of Terms and Cond'tions", 

1.4 City Right t o Suspend Services. Upon written noti ce, the Cl tv may suspend 
performance of th is Contract if Contractor has failed to comply with federa l, 
state or locall"wI, or any requirements contained in this Contract . 

7.S No Third Party Benefiei"riei. Except as provided for the benefit of the Part ies, 
this Contract does not and is not Intended to create any ob ligation, duty, 
promise, contractual right Or benefit, right to be indemnIfied, r ight to be 
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subrogated to the Parties' rights in this Contract, and/or any other right, in favor 
of any other person Or entity. 

7.6 Complian<;e with laws. Contractor shall comply with all federal, state and local 
laws, statutes, ordinam:es, regulations,lnsurance policy requirements, and 
requirements applicable to its activities under this Contract. 

7.7 Permits and Ucenses. Contractor shall be responsible fo r obtaining and 
maintaining throughout the term of this Contract all licenses, permits, 
certificates, and governmental authorizations necessary to perform all of Its 
obligations under this Contract and to conduct businesS under Contract. 
Upon request by the City, Contractor shall furnish copies of any permit, license. 
certificate or Bovernmental authorization necessary to provide services under 
this Contract. 

1.B Discriminat ion. Contractor shall not discriminate against any emplovee or 
appllcant for employment because of rate. religion. color. nati onal origin. Or 
handicap in violation of stilte and federal law. 

7.8.1. Contractor shall promptly notify the City of complaint or ch.rge filed 
anc/or determination by any Court or administrative asency of Illegal 
dilniminat ion by Contractor. 

7.8.2. The City, in its discretion, may consider any illegal discriminat ion 
described above as a breach of this Contra<;t and may terminate or cam:el 
this Contract immediately with notice. 

7.9 Reservation of Rights. This Contract does not and is not intended to impair, 
divest. delegate, or contravene any constitutional, statutory, and/or other legal 
right. privilege, obllsation, duty or Immunity of the City. 

1.10 Force Majeure. Notwithstanding any other term or provision of this Contract, 
neither Party shall be liable to the other for any failure of performance 
hereunder, if such is due to any cause beyond the reasonable control of 
that Party and that Party cannot reasonably accommodate or mitigate the 
effects of any such cause. Such cause shall include. without limitation. acts of 
God. fire, explosion, vandalism, any law. order, regulation, direction. action, or 
reque,t of the United States government or of any other government, national 
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emergencies, riOts, wars, strikes, Irn;kouts, work or 
other labor difficulties. Reawnable notice shall be given to the affected Party of 
any such event. The Contractor is expected. through Insurance or alternative 
temporary or emergency service arrangements, 10 mnt inue its under 
this Contract in the event of a reasonably anticipated, insurable business risk 
such as business Interruption and/or any insurable casualty or loss. 

7.11 Conflict of Interest. Pursuant to Public Act 317 and 318 of 1968, as amended 
(MCl15.321, et seq.), no mntracls shall be Into the City, 
including all agencies and departments thereof, and any City agent. To avoid any 
rea l or perceived mnfl ict of interest, Contractor shal l identify any Contractor 
Employee or of Contractor's Employees who are presently by 
the City. Contractor shal l give the City notice If there are any Ci ty agents or 
relatives of Ci ty asents who are presentlv employed by Contractor. 

7.12 Up to City Property andlor Premises. Con tractor shal l 
respomible for any unexpected and/or unnecessary damage to Ci ty 
property, its premises. Or a City Asent that is caused by Contractor or 
Contractor's Employees. If damage occurs, Contractor shall make necessary 
repairs and/or replacements to the damaged property to the satisfaction of the 
CltV. If the repair or cannot completed to the City's satisfaction, 
Contractor sha ll reimburse the City the actual cost for repairing or the 
damaged property. The Contractor Sha ll be responsible for assuring that air 
municipal sites to t heir original cond ition. 

7.13 Contractor Use of eonfidentlalln!ormatiQn. The Contractor and/or Contractor 
Employees sha ll not reproduce, provide, disclose or give access to 
Information to any third party, or to any Contractor Employee not a 
legi timate need to know any such information and data, and shall not use the 
Confidential lnformatron for any purpose other than performing il 5 services 
under this Contract. Notwithstanding the foregoins, Contractor may disclose the 
Confidential Information if requ ired bV law, statu te or other lesal process; 
provided that Contractor (il sives City prompt written not ice of an impending 
disclosure, (il) provides reasonab le assistance to City in oppo:Si ng or limiting 
disclosure, and (iii) only such disclosure as is compelled or required . 

7.B .l . This Contract Imposes no oblisa t lon upon the Contractor with respect to 
any Confidential Information which Contractor can establ ish by 
suffiCient evidence; (i) was In t he possession of, Or was by 
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Contractor, prior to its receipt from the City, without a n obligation to 
main tain Its confidential ity; or (ii) is obtained by Contractor from a third 
party having the right to disclose It, without an obligation to keep such 
In formation confidential. 

7.13.2. As used In this Contract. Confidential Information means all information 
that the City is required or permitted by law to keep confidential. 

7.14 Contractor US<' of City licenses Software. In order for the Contractor to perform 
its services under this Contract, the City may permit Contractor or Contractor 
Employees to access certain copyrighted Software licensed to the City. 
Contractor or Con tractor Employees sha ll not transfer, remove, use. copy or 
otherwise provide or make avai lable any such copyrighted Software or 
Documentation to any other person or en tity. for any purpose. without the prior 
written consent of the City and/or t he licensor. Furthermore. neither the 
Contractor nOr Cont ractor Employee shal l produce a source listing, decompile. 
disassemble. or otherwise reverse engineer any copyrighted Software. Neither 
the Contractor nOr Contractor Employee sha ll use any copyrighted Software 
contrOlI)' to the provisions of any appl icab le Software license agreement or state 
or fed eral law. 

7.15 Grant Compliance, If any part of this Contract is supported or paid for with any 
state or federal funds granted to the City, t he Contractor shall comply wit h all 
applicable grant requirements . 

7.16 Project Managers. Each Party sha ll designate an employee or agent to act as a 
Project Manager. The Projl!Ct Manage" sha ll serve as a contact point for all 
mattea related to the services to be performed under th is Contract. The 
Contractor's Project Manager coordina te with the City's Project Manager, 
the Contractor shall provide the name and qual ifkalions of its Projl!Ct Manager 
and an alternate. 

7.17 Contract Admin istrator . Each Party may designate an employee or agent to act 
as Contract Administrator . The City'S Contract Administra tor shal l be responsible 
for such act iviti es monitoring delNerables a nd funding, addr l!$sing the quality 
of services provided by t he Contractor, reviewing invoices and submitting 
requests to the City's procurement authority for any contract modification In 
accordance with Section 7.27 of this Agreement. 
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7.18 Dispute Reso lut ion. AI! disputes ariSing under or relating to the execution, 
in terpretation, performance, or nonperformance of th is Contract Involving or 
affecting the Parties may first be submitted to the respective Project Managers 
and Contrad Administrators for possible resolution. The Project Managers and 
Cont rad AdmlnMrators may promptly meet and con fer in an effo.t to resolve 
such dispute. If the Project Managers and Contract Coordinators cannot reso lve 
the dispute in (5) business days, the dispute may be submitted to the 
signatories of t his Contract or thei r success.ors in olfice. The signatories 01 this 
Agreement may meet promptly and confer In an effort to such dispute. 

7.19 Acce ss and Records. Con tractor w ill maintain accurate books and records in 
connection with the serv ices provided under thi s Contract for 36 months after 
end of t his Contract, and provide t he City wit h reas.onable acee" to such books 
and records . 

7.20 Audit. Con tracto r shall allow the City's Finance Department, or an Independent 
auditor hired by the Ci ty, to perform finance compliance audits with the 
authority to access all pertinent records and Interview any Contractor Employee 
throughout the term of this Contract, and for a period of three years. after final 
payment. 

7.20.l. (ontractor shall explain any audit finding. questionable costs, or other 
Con tract compliance deficiencies to t he Ci ty with in forty·five (45) days of 
receiving the final audit report. Contractor's reiponse iha !! include all 
necessary documents and in formation that refute the final audit report 
Failure bV Contrador to respond in writing wi thin forty-five (45) days 
shall be deemed acceptance of t he f inal audit report. 

7.21 Delesatlon/!>ubcontract/Assignment. Contractor shall not delegate, ass ign or 
subcomract any obl igations or righu under this Contract without the prior 
written consent of the City. 

7.2l.1 The righ ts and obl igat ions under this Cont ract shall not be diminished In 
any manner by assignment, delegation or subcontract . 

7.21.2 Any assignmem, delega tion or subcontract by Contractor a nd approved 
by the City must include a requi rement that the ass ignee, delegee or 
subcontractor will comply with the righ ts and ob ligations comalned in 
this Contract . 
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7.21.3 The Contractor shal l not or this Contract or sublet any part 
of the work encompassed by it. except with the express written consent 
of the City . 

7.21.4 The Contractor shal l remain primarily liable for all work performed by any 
subcontractors. Contractor shall remain liable to the City for any 
obligations under the Con tract not completely performed by anv 
Cont ractor delegee or subcontractor. 

7.21.S Should a subcontractor fail to the establ ished of service and 
response, the Contractor sha ll ron tract with another agency for these 
services in a timely manner. Any addit ional costs associated with 
securing a competent subcontractor sha ll be the sa le responslbi llty of the 
Contractor. 

7.21.6 This Con t ract cannot be sold. 
7.21.7 The Con tractor sha ll not assign, either lega lly or equitably, any of the 

monies payable to him under this Contract, or his claim thereto, except 
with the express written consent of the City to do so. 

7.21.8 In the that a Petition in Bankruptcy is fi led and there is an 
assignment olthis Contract by a Court, the City may declare this Contract 
null and 

7.22 Non Exdusive Cont ract. No provision in this Contract limits, or is Int ended to 
limit. in any way the Contractor" right to offer and provide Its services to the 
general public, other business entities, municipalities, or governmental agencies 
during or after the term of this Contract . Slmllarly, this Contract is a non-
exclusive agreement and the City may free ly engage other persons to perform 
the work that the performs. Except as in this 
Contract. this shal l not be to guarantee the Contractor Or 
any Cont ractor Employee any of fi>:ed or certain number or of 
hours or services to be rendered to the City. 

7.23 No Impi"ed Waiver. Absent a written waiver, no act, fai lure, Or delay by. Pa rty 
to pursue Or enforce any right or remedy this Contra,t sha ll constitute a 
waiver of those rights with regard to any ex ist ing or subsequent breach of this 
Contract. No of any term, cond ition or of this Contract, 
Whether by conduct or otherwise, In one or more instances, shall be deemed Or 
construed as a waiver of any term, condition or provision of this 

No waiver by either Party shal l effect Its risht to require 
str ict performance of this Contract. 

291 Pay" 
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1.24 Sevgrabillty. If a court of competent jurisdiction 3 term, condit ion or 
provision of th is Contract to be Illegal or Invalid, then t he term, conditi on Or 
provision be deemed severed from this Contracl. Al l ot her terms, 
conditions and prov isions of Contract shall remain in fu ll fo rce and effect. 
Notwithstanding the above. If Contractor's promise to indemnify or hold the City 

Is found il legal or Invalid, Contf"3ctor shall contribute the maximum It is 
permitted to pay by law toward the payment and sa ti sfaction of anv Claim. 
aSainst the City. 

1.25 Captions. The section and subsection numbers, capt ions and any Index to such 
sections and wbsections con tained in this Contract are Intended for the 
convenienCe of the reader and are not intended to have any substantive 
meanins and shal l not be Interpreted to limit or modify any substantive 
provisions of this Contract. Any uSe of the singular or plural number, any 
refe rence to the male, fema le or neuter genders, and any possessive or nOn" 

use In th is Contract sha ll be deemed the appropriate plurality, gender 
or possession as the context requires. 

1.26 Notices. Notices given under this Contract shall be in wr iting and shal l either be 
personally delivered, \.ent by express delivery service, certified mail, or first class 
U.S. mall postaSe prepaid, and addressed to the person listed be low. Notice wi ll 

deemed given when one of the fo llowing occur: (1) the date of actual receipt, 
(2) the next business day when nOlice Is sent express delivery service or personal 
delivery; or (3) three days after mailing first class or CErtified U.S. mail. 

1.26.1. If notice is sen t to the Contractor, it shal l be addressed t o: 

JOI P"(jt:: 
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7.26.2. If Notice is sent to the City,lt shall be addressed to: 

Ms. Cindy Prue 

City of Adr ian Purchasing Office 

100 Ea,t Church Street 

Adrian, MI49221·2773 

7.26.3. Either Party may change the address or individual to which is sent 
by notifying the other Party in writing of the change. 

7.27 Contract Modification! or Amendments. Any modlftCiltions, amendments, 
reces'iions, waivers, or releases to this Contract must be In writing and agreed 10 
by both Parties. Unless otherwise agreed, the modification, amendment, 
recession. waiver or releal-<' sh.1I be signed by an expressly authorized 
Contractor Employee and by the same person who signed the Contract lo r the 
City or other City Agent as authorized by the Adri an City Comml"ion. 

1.28 Precedence of Document$. In the event of. connict between the terms and 
conditions In any of the documents comprising this Contract, the conflict shall be 
resolved as follows: 

1.28.1. The terms and (Qndit ions contained in this main Contract document shall 
prevail and take precedence over any allegedly conflicting provi.ion. in 
all other exhibits or documents. 

7.29 Governing Lilw'!Consent to Jurisdiction and Ven ue. This Contract shall be 
governed. Interpreted and enforced by the laws of the State of Michigan. Except 
as otherwise required by law or court rule, any action brought to enforce, 
Interpret, or decide any Claim ariSing under or related to this Contract shall be 
brought in the lenawee County Orcuit Court of the State of Michigan, the 2·A 

Court of the State of Michigan, Or the United States District Court for the 
Eastern District of Michigan. Southern Division, as dictated by the appli,able 
jurisdiction of the court. Except as olherwise required by law or court rule, 
venue is proper in the wurts set fo rth above. The choice of forum set fo rth 
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sha ll not be deemed to preclude the enforcement of any Judgement 
obta ined in such forum or taking under th is Contract to en force such 
judgement in any appropriate juri 5dictlon. 

7.30 Ent ire Contral:!. Thl5 COnlract represent5 the entire Contract understandi ng 
between the Parties. This Contract supercedes all other prior ora l or written 
unde"tandlng', communka tions, ilgreements. or contract, between the Part ies. 
The language ofthls Contract 5hal l be const rued as a whole according to it s fair 
meaning, and not construed st rict ly fo r or any Pa rty. 

32 I P , 



to), 
T> City of 

rtdrian 

"lay 12. 2009 

To: l:IoDorahie J\1a)'or Guy M cO'J\O'eli and City Commission 

From: Carol Souchock, Adrian Public Library Director 

(S17) 26!>.l!6! · I' .. (S11) 
WW" .adrian ml .... 

cc: Dane Nebou, City Administrator lind Jell Pardee, Finance Direc!or 

Re: Adrian Public Lihrary Well Replacement 

The well at the Adrian Public Library is (he for the l ibrary's geothermal HVAC system. This 
system provides an economical means to cool the library and is the basis of our ongoing humidity 
control upgrades. Thc cum:1l1 well sustained a mechanical fai lu re and has hr:tT1 declining in production 
over the last .evera] years. Research was conducted to investigate the installation of a closed loop 
system to replace the welL This option was deemed not COS! effective. My consultants City engineer 
Kristin Bauer. Todd BroWTl anJ RanJy Oliver from J.E. John!iOn agree that replacement of the well is 
the appropriate and most cost effective response to mIT well fai lure. 

I woulJ like 10 engage Gonion & Sons Water wen Drilling, inc., at the cost oU 9, 948.35 to install lhc 
well and close the current well. This price inch.lllt:s all new parts except for the motor and drop pipes 
which will be U1ilized from the current well. This projcct rCijuires urgency as the well failure is 
impacting the ongoing renovation at the library and our HVAC upgrades. The new well must also be 
installed before const ructi on moves fOlv .. ·ard on the police building as it will be locatC<l in the north casl 
comer or the police lot. 

This project al!iO requires the installation of electrical service and demolition of the current service, 
Service Electric has provided a proposal at a cost ofS 1.225.00. 

Plumbing work is also required to connect the wcl1 li ncs in the building to OUr chiller. I would like to 
engage Heritage Pllimbing at a cost or$1 ,23 1.00 to provi de this service and for demolition oflhe old 
Iin cs. 

1 requcst pennission from the City Commission to authorize The Cily of Adrian 10 engage Gordon & 
Sons Water Well Drilling, Inc., Service Electric, and Heritage Plumbing and Heating al a cost not to 
exceed 512,404.35. Due to the urgency orthe situation. 1 request that the City waive the fonnal bid 
process and move forward with awarding the work associated with the well replacemcnt. 

The attached resolution has boon prepared for consideration by the City Commission at their meeting 
of May 18, 2009. 

If you have any qucstions or for fllrth er information, please contact my office. 



Gordon & Sons Water Well Drilling, Inc. 

May 5, 2009 

City Of Adrian 
100 E Church St 
Adrian, ML 49221 
517-263-2161 

Llcerwtd Rotary Waler Well Drillers 
3768 W Monroe Road 

Tipton, Ml, 49287 
517-431·2650 

SelVice # 1·800-541-3838 

Specification & Estimate for , Adrian Library 143 E. Maumee SI. 

6" PVC Plastic Casing Approximately 110' 
10' of5" Stainles:; Steel Screen 
Bentonite Grouting 
120 GPM Pumpend 
2" Pipe & Wire Conduit 
6 x 2 Pitless adaptor 
Pump Cable 

check valve 
Labor 
Valves & Fittings 
Abandon Old Well 

Dry Hole will be billed at $ 1,500,001 hole 

Total 

S 1,778,70 
S 2,021.42 
S 677.27 
S 1,825,68 
S 618,75 
S 282 73 
S 200,00 
S 44),80 
S 1,600,00 
S 400,00 
$ ]OQ,OQ 

S 9,948.35 

Bid is for a 110 Ft Well , Add or deduct 16.17 Ft for or shallower well. 
Gordon Tenns: SI5OQ,()() deposit with order. The balance is due upon complction. 
Finance charge of I \1:,% per month on any unpaid balance 30 days after completion_ 
Annual Percentage rate is 18%. 
Gordon & Sons Water Well Drilling, lnc will assume no liability for damage done 10 the 
customers propeny or to adjacent propenies not owned or leased by customer. 
Prices Whfn Billed Will Include All Applicable Sales Tax. 

Signed By,--,c===----
Customer 

Date' _____ _ 

Signed By -fJ1 aD:fl Date 5- 101 --oC) 
Phillip L. Gordon 

Gordon & Sons Water Well Drilling, Inc assumes no responsibility for additional 
chlorination and or sampling, quality, or quantity of well water. 



MI492ZI 

Fax: 
SIJ9',HTTED TO 

City of AdriEUl 
Adrian, MI 49221 

TO AT 

Library 

HeT1lage Plumbing & Heatmg hereby propose 10 furnish all m<tterials. equipment and labor 
10 complete the following work 

Demo old well line from inSIde wall of chiller 10 existing plastic " 'lI ler feed. Canlled Ilew 2" 
well line 10 r plUIlC feed line for chiller. SI.2J I. IlO 

All mOlena! is guaranlced 10 be !IS specified above and Ihe work 10 be performed in accordance with 
the drowings and speci/icalioll5 submitted for the above work in ao;;eordance with Ihe lemu and 
oondil iollS thai follow this proposal for the sum ofSl.1.)!.OO 

ACCEPTANCE OF 811) PROPOSAL 

You are hereby aUlhorized to fumish all materials, eqilipmeni and labor required to oomplele Ihe 
work dcscribed in the above Bid Proposal and I agree to the Terms and Conditions and the pricing 
of said proposal. 

P!!yHlt'nl Ttrms: 5(W. prior to stArt or prokel, 25"/_ after rough is 
2S-4 UOOtI rlnhh. Wt rmrvt the richllo bill DS netdtd dCp!ndinr: on lob IInlt.'IIIlt5, 

........ - .. 



Phone; (5 17) 17) 265-6811 
3286 N. Adrian 1Iw)'. Ad,·'",. '" 49221 

TERMS AND CONDmONS 

Payment. 50% prior to start of project, 25% at completion of rough, 
and 25% upon finish. 
We reserve Ihe right to bill as needed depending on job ti mclines. 
Financing is available through American General Finance Company and 
must be secured prior to start of project. 

A Two percent (2%) per month finance ebarge will be imposed on all 
amounts not paid within thirty (30) days ofthe invoice. 

Extras. Any additional gas line vents, hoods, t:xhausts or any other upgrade 
not speciticall y listed in the estimate will be \;harged to the customer as 
incurred. An additional trip fee wil! be added for any required return trip 
due to customer delay. 

Site Accessibility . Job site must have suitable access per Heritage 
Plumbing & Heating's judgment. 

Estimate. All estimate pricing is good fo r thirty (30) days. This is an 
estimate; any unforeseen problems will be billed on a case by case basis. 

Our work arenal the job site will be cleaned by us at the end of each day we 
arc there. All our debris \\'ill be removed from job site ifno suitable 
disposal is available (dumpster, etc.). 

Prices include all necessary materials, duct work, piping, registers, grills, 
labor, taxes and pcnnits. 

Heritage Plumbing & Heating reserves the right to substitute all material and 
fi xtures due to availability. 

Parts provided by Heritage Plumbing & Healing are warranted for one (I) 
fulJ year. Healing and Air Conditioning equipment may be warranted 
beyond this period by the manufacturer. 

We service everything thai we scll. 

We guarantee our workmanship. WE DO NOT GUARANTEE 
CUSTOMER ABUSE OR NEGLECT ISSUES. 



PROPOSAL 15114 

ELECTRIC COMPANY 
P.O. 6<»< 482. Adriftn , Mid Hgan 49221 

(517) 263-0409 Fax {S171 260\.2282 11341 944-0906 
www,caJlseryt:ooteclJlC.oom 

TO: ADRIAN PUBLIC LIBRARY 

ATTN: SOUCHOCK 
Iil E. ST. 

-265- 7525 5/ll /:1009 

ADRIAN IU . 

- PROVIDE LABOR TO ELIMINATE EXISTI NG CIRCUIT TO O'JrDOOR WELL CONTROL 

- PROVIDE MATIlRIAL AND W\llOR TO INSTALL 3 PHASE 3 0 AMP DEDICATED nRCUIT TO 
WELL PUMP 

- PROVIDE MATERIAL AND !.AllOR TO INSTALl- 12 " X 1 2 ' NEMA 1 ENCLOSURE IN RASEMEliT 
FOR WELL Plw.P OVERLOAD CONTROL 

' PIWVW<: ¥ATKRII\.L AND !.AllOR TO INSTALL HIR:rnG FROY. PUMP OVRRLCAI) TO 
WELL JUNCTION IN BASE1>lENT 

TOTAL: $122S.00 

We Propose "'"_ rid lebo< - oomp'.co in wi", .... _ f!)eOIlI;;a!lcq.Iof'" SlJm.1 
Dr.., Thouaand '!'.<o Hundred 't':enty Five ;I"d 00/100 Dol 1a .. " _"' IS 

P.ymeo! 10 t>o ,r>!IO<I .. \oIoowo: 

NET 3 0 PAllS 

I ,nS.OOI 

II ony pori 0/ 10 r ... , .. d to <011«1;"'. $0 .. 1<. !a<,rk Compo"y ' holl ... o.",lod to ....,.i .... on,l,.. eo" 01 ,.IIe,,"" 1"" ludlnl 
ott., It<. iro", < ..... """ . 

.. "-.... ..... -- .. -,, .. ... ",..,-..","'-""--_ ...... 

.-....;, ..... """ "" ... ...c.-"..,. """ ...-"""'"' .... "" -.. .., . .... '**9'----. .... _ ...... -.... 
_ """'" ............ 0..... """""1 .... "'.-. .... _ ""'--t .....,....,.. 0.... 

""""'" .... 
Acceptance of Proposal - Tho __ . ___ _ 
--.. '" _ .... .-. .... <0'/ _ . ¥w .... """"''''''' <10 ... --. '" 
_ . "" .......... be"""" .. __ . 

________________________ __ 

N_:Thi<"",_ I "",y IHI 

wi1h<Ir""", try u, "'" """"pled v.ihn 

... - - -------------

----------------



R09-089 May 18, 2009 

RE: ADRIAN PUBLIC LIBRARY - Emergency Well Replacement 

RESOLUTION 

WHEREAS, the well at the Adrian Public Ubrnry, which serves the Library's 
geothermal HVAC system, has experienced a fai lure and requires 
emergency replacement; and 

WHEREAS, the Ubrary Director solidted Quotations from two (2) vendors to 
provide the necessary services for the emergency well rep lacement, detailed as 
follows: 

Gordon & Sons Water Well Dril ling, Inc. TIpton, MI 
(Insta ll new well and close current Well) 

Heritage Plumbing and Heat ing, Adrian, MI (Demo old well 
line from Inside wal l of chiller to ex isting 3" plastic wa ter 
feed; connect ne ..... 2" Well line to 3" plast ic feed line for 
chiller) 

Service ElectriC Company, Adrian, MI (E liminate electrical 
service to old well and add service to new well ) 

TOTAL 

$9,948.35 

1,231.00 

1.1:25,00 
$1 2 404 35 

WHEREAS, the Finance Director Indicates that suffident funds are available 
for th is purpoSe in the Adrian Public Library Budget - Capita l Improvement Account 
( 101-738.00-975 .000); and 

WHEREAS, due to the urgency of th is situation, the City Administrator 
recommends approval of this res.olutlon and that, In the best Interests of the City, 
the competitive bid process be ..... alved, In accordance with the City's Pu rchasing 
Policy as speci fi ed In Chapter 12 of the City Charter and Sect ion 2-304 of the 
Codified City Ord inances. 

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this 
resolu t ion, hereby authorizes the selection and engagement of the fo llowing vendors 
for purpOses of providing the necessary services for the emergency well replacement 
at a cost not to exceed $12,404.35: 

Gordon & Sons Water Well Drilling, Inc. TIpton, MI 
(Insta ll new well and close current we ll ) 

Heritage Plumbing and Heating, Adrian, MI (Demo old Well 
line from inside wall of chille r to existing J" plastiC water 
fee<!; connect new 2" Well line to 3" plastic feed line for 
chiller) 

Service Electric Company, Adrian, MI (Eliminate elect rlC<'1 
service to old we ll lind " dd service to new well) 

TOTAL 

$9,948.35 

1,231.00 

1,225,00 
$12 404,35 



BE IT, FURTHER, RESOLVED that, in the best interests of the Ci ty , the 
competitive !;lid process be waived, in accordance with the City's Purchasing Policy as 
sped fied in Chapter 12 of the City Charter and Section 2-304 of the Codified City 
Ordinances. 

On motion by Commissioner _____ _________ , seconded by 

Comm issioner _ ___________ ____ , this Resolu tion was 

______ b" _________ vote. 



SUB.fECT: May 12. 2009 

Dane C. Nchon City Adminim.tor 

Cindy l l'Nt tI. .. t Fi".n:;c Director 

1 "''''''It with rec'Hnm,m,\alion of the AIlS!. FiM"" e Din:C1OT to .,,'aTIi t"" armual bid f(}f work uniforms 
fot TPOAM union "",robe" m Coyne of Toledo. OH and th.! chamoi. and kni! ,hiTlli be . w.rued '" .\tugs 
n' MOlr. fOl! me price •• s liste<! in 1M attacbe<! bid Qb\llatien. 

Four r,rr"" ",>ponded 10 the offer to bid. 
for 1I,i, expcn""_ 

OCN:bjw 

TIlere are sufficien! funds in tbe respective depanme-nt budget. 

-4$ 
'D''"',O<C'.'N'-,.,oo'''"'''"' <0 __________ _ 
City Admini.m.tor 

St.led bids "'''1'0 received until 2;00 pm EDT 0/1 Tue!od.y. April 21. 2009 fer the ofW",,, 
L'nifo""," r", the TPOAM union n .. mben. Altoched is a tabulation oftbe .. bid,. I recommend . lIllem, be 
awarde<11Ol tbe low bidder, Coyne ofTolt<lo, Ohio. We pUTChaoed lh • .., i re",. from r'--<ryn< Ia,t )'I'ar aDd the 
eIqlloye<s were hoppy with thei, produc!. ! al"" ",commend the chamois and :Knit .hins "" .... ,"'led to Mugs n ' 
More of Adrian. Mugs 'n M"re woo the only p",,-idc tho ,homo;, ,h,n that m<t 'p<:df>cati<m,_ 

R"'pcctfully, 

Cindy L !'rue 
A .. iotant Fin.""e Quecter 



• " 
x 
" • • x 
" , .1 
" 

j • l 



R09-090 May 1B, 2009 

RE: Annuill Purchilse of TPOAM Work Uniforms 

RESOLUTION 

WHEREAS, sealed bids were received April 21, 2009 for the purchase 
of work uniforms for TPOAM union members; and 

WHEREAS, said bids have been tabulated and recommendations made by 
Cindy Prue, Asst. finance Directo r, and the City Administrator; and 

WHEREAS, Sil id bids have been cons idered by the Adrian City Commission. 

NOW, THEREFORE, BE IT RESOLVED, that the bid for work uniforms be 
awarded to Coyne Textile of Toledo, OH, and chamois and knit shirts be awarded to 
Mugs n' More of Adrian, MI, fo r the items ilnd prices as listed In the bid tabu lation 
and under the terms lind condit ions as specified and as proposed In their sea led bids 
dated April 21, 2009. 

On motion by Commissioner ____________ seconded by 

Commissioner _____________ , this resolution was _____ _ 

byo _________ vote. 



R09-091 May 18, 2009 

LOCAL GOVERNING BODY RESOLUTION FOR CHARITABLE GAMING LICENSES 
(ROQUImt by MCI...432. 1010(9)) 

At. 

called to order by __ ________________ 00 ____ '" ___ _ 

." 
a.m.lp,m. the following resolution was offered: 

Moved by and by _________ _ 
&.Jml'lCo":'>o -tlc.. 

that therequestlrom mark (,..!..,yc..-e..-tb of __ 
...... 0" 

county of .. asking that they be recognized as a """"t • ......" 

nonprofit organization operating in the community tor the purpose of obtaining charitable 

gaming licenses. be considered for __ __ _ 

APPROVAL 

Yeas, 

Nays: 

Absent: 

DISAPPROVAL 

Yeas: 

Nays; 

Absent: 

I hereby certify that the foregoing Is a true and complete copy of a resolution offered and 

meeting heJd on _______ ;;;, _ ___ _ _ _ ., 
SIGNED: ________ 

'''''''''' .. = "" .. ...,.. co.'"" 



11<TE1IB.t..L Ii.8VDiIIW SBIIVlC8 
1' . O. BOll: 2SDB 
CINCINHATI. OK 4&201 

Date, JUN 2 6 2008" 

/O.PLB CITY GYMNAS'l'ICa PAR&I'l'S 
ASSOCIATION 

212 REi! RIVI!II DR 
I'.DIU.UI , IU 4.J2H 

o.a" "ppll<:anL, 

DEPMncDI'T OF TH:II nEASURT 

1d=t:iticaUon NUIObe ... : 
17-UU134 

Dt.II, 
1705l1H7110S8 

ConC&CL 1'1OL"$\>l1' 

II!lMAJU) S a CI!lJ\AC'K 
contacc Td .. phone I<UIOben 

!l71) au·ssoo 
Pul>llc Charity StaU, •• 

SO, !a) (2) 

our lett ..... dat .. d March 2004 . stated you would be 'ederal 
inc","e tax unde ..... ction 501 (c) (ll at th41 Internal Revenu .. Cod .. , and yeu would 
be trftated •• a pUblic ch.rity. rather than a. a priv.te foundation. during 
..., advanc .. ruling period. 

Baaed 011 tile information you aubadeted, you ar .. cu •• ified •• a public charity 
und .. r the COde • ..:tlO11 U.ted 111 the heading at thh l .. tter . Since your 
.... empt a t . tua w., nat lIndo .. cono:i"""at1Ol1, you continuo to be el ••• itie(! <IS 

an organiuUon eX8IlPt frOOll Fedoral ina.e tax under ''''etion 501 te) (l) or the 
Code. 

Pul;.lic&tion 557, 'I'U-I!X_t St .. two for Your O"'\la.nizatioo, provide. detail .. d 
information about your and r •• penelbiliti ..... an or\lanizatl00. 
you .... Y .. al. • copy by calling tbe toll-h .. e ou:ober tOt (0 ..... , 

'IOO) 128-1"'. Iotor.ation 1a alao aval1abla on our IDterDet Web at 
_ .ira.gov. 

It you bave qu .. tiona about .xeapt organizationa, pl ... e c.ll CUI 
toll·tree nu.c.r ahewn iu the heading. 

PI .... " keep thi. letter in your perollUlent records. 

sinc"r"ly YOl.lr&, 

RObert ChQi 

Dir.ctor. &xeropt. Or9ani .... t1.,.,. 
II ... U.nga and A9n,_nu 

Letter lOSO IDO/ca) 



R09-092 May 18, 2009 

LOCAL GOVERNING BODY RESOLUTION FOR CHARITABLE GAMING LI CENSES 
IRtqJi"'" by MCl.l2.10:l(9)) 

called to orner by _________________ _ o, _____ 

"---.. --- a.m.lp.m. the fol lowing was offered: 

Moved by _________________ __ and supported by _________________ _ 

Illal Ille request from Goodw1 11 J ndustri es 
"""'" at """"''''I''''' 

of 

county of __ .. ------- asking that they be recognized as a 

I'IOnprofit organtzation operating In Ille community for the purpose of obtaining 

gaming licenses, be considered for ---.00"""""'"", -----
APPROVAL DISAPPROVAL 

Yeas: Yeas: 

Nays: Nays: 

Absent: Absent: 

I hereby certify that the foregoing is a true and complete copy of a resoluUon offered and 

meeting held on _______ """" ______ __ 
. " 

SIGNED: _______________ '_ '. = . "" V.lJ.-HZ "'-""" 

--
---------



J'I ;'UU>I , ",,,., I,WUUW'LL ,nU Dt "I: 1"11 '" '''b'''''''1U , .. 

May 14. 2009 

s, 

ofSoutbcaslem Michigan. Inc. is a nOll·profit corporation 
t. Intemll.l Revenue Service as a 501 Cl 3 corponuion. 

with disabilitics and other to , Goodwill a vehicle donation program. Last YCIl! 60 vehicles WCIl: 
help tl1cm obtain or maintain employment. 

rising COSIS ofrcpairs and opcrationa.! Goodwill is planning a 
fund We plan to sell 1,000 taffi e tickets for the purchase of gas cards 

, $200, Sl 00 and five $50 ones. 

geminglieense from the Stale of Michigan, they bve form be completed by the City of Adrian recognizing 
as a non-profIt orgMization operating within thc City. 

m,. 

Sincerely. 

GOODWILL INDUSTRIES 

Pal Tipping 
Chief Operating Officer 



{) /4 
I' ME M 0 ____ _ 

DATE: May 14, 2009 

TO: Honorable Mayor and City Comm;&sion 

HtOM: Dane C. Nelson. Cily Administrator 

RE: Unp.:rmincd Sanitary Scwer ConnCl:tions 

He!{inning in 2001, official, In Ailiian Township cOIUK..:tions to the City of Adnan sanitary sewer 
rollc>Clion in two locatio1lll. The firnt is on We.! US·223, when: \l>.'o or connections were mack 
without =eiving pl'rm;ssilln from the Uin,e"'r of Ul il in ... 10 !IIlIk.e such cormeclions. Thcre3ftc'T. beginning in 
2003, more permits werc isstlCd lo property ownel'; in Adrian T in a &vdopn"'nl ".,,"WO as T"'sllc 

which is localed on Ben! Oak IIwy. across from the City of Adrian Wat...-l'lanl. "Jhe property ownefli 
paid cOIUloxnOll fc<:s to (he townsh,p at Ill<: LO"""ship rate. b\ll all "fthe "-en: connected to the City of 
Adrian connector Ii"",. 

Numerous an"",p" have been made 10 resolve thL'SC issues. A afyears ago, the town,hip acknowledged 
\ru.\ it ru.d not jlI..>[IIIission to muke lhe COnncctions and indicated that il would seck prices 10 conS\rucl its 
own collection lines and dis<;onnect all the properties involved from 1M city collector .y.tern. After receIving 
pri"", far this work, illlOW app"ars thaI the to"nship does not wish la proceed with this approach. 

In ordcT ta this matter amicably, I an optia" la Supervisor Koehn. which indicated that J would 
be willing l<> recammcnd a resolutian ta III<: Cily CIlIIIIIli"ion wherein Ihe 10Y'ruhip would pay the Util ities 
Department all the cooneCllOn fees It m:eived for all of the properties involved, which will come to slightly ovcr 
S70.000. The City would allow ali of the properties to remain connected to the city colleclor system. TIte 
township would be billed al a nat rate for Ihe ",<ace on thosc conlle"CtiOllS. Of in Ihealtcmalivc. would b<: allowed 
to pay for a meIer on these locations 10 dctl>[IIIine the actual usage fOT billing purpos.es. No additional properties 
would be allowed to connect to Ihe West US-223 sewer. In tbe event there an: any lots in the Trestle Crossing 
subdivision Ihat are not corm",,\c-d al this point. they would be allowed to "" again .ubject to tbe city 
reed VI11g tile [uil connection fcc from Ihe tOWnship. provided that lhe city wuuld not allow connection IU Ihe city 
sev,'er collection for on)' homes or that would he constructed eall of the Kiwanis Trail in 
the Trestle Crossing Condominium o.:,clopmcnl. 

It is m}' undcrslanding that Adnan Township has "oted III aPJlro"c the ahove re""lution r()f the .ffected properties. 
I would spproVl11 of 1M anackd re",lulion in order IU put a\1lhe..., maners b(,hl nd lIS. 

""/llJ2 
llan. C. NcJ'IOn 
City Administrator 

OCN:bjw 

altaclurn.-"JIt 



R07-093 May 19, 2009 

RE: UTILITIES OEPT. - Adrian Township Sewer Connections to City of 
Adrian Collector System 

RESOLUTION 

WHEREAS, in prior years, a number of properties were allowed to be 
connected to the City of Adrian collection system for properties that should have 
been connected to a collector system constructed and operated by the Charter 
Township of AdriM; and 

WHEREAS, these properties have been identified as being on West US-2l.3 
and also in an area known as Trestle Crossing COndominiums on Bent Oak Ave. 
across from the City of Adrian Water Treatment PiBnt; and 

WHEREAS, a proposal was made by the City Administrator to the Supervis.or 
of Adrian Township to resolve all differences involving these matters, which terms 
are set forth In the attached memorandum to the City Commission; and 

WHEREAS, the CIty AdminIstrator has recommended acceptance of these 
terms, with written agreement to be entered into between the city and township to 
Incorporate these terms In order to resolve all differences Involving these particular 
properties. 

NOW, n-iEREFORE, IT IS HEREBY RESOLVED that the City Administrator is 
authorlled to enter Into an agreement with the Charter Township of Adrian to accept 
connect ion fees for all of the properties currently connected to the City of Adrian 
sewer collection system without prior City Commission approval and on the further 
terms as set forth In the memo attached to this document . 

On motion by Commissioner _____________ , seconded by 

COmmissioner _____________ , this resolution was _____ _ 

'" _________ vote. 



MISCELLANEOUS 

=. 
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ADRIAN CITY PLANNING COMMISSION 

MAY 5,2009 
REGULAR MEETING 

MINUTES 

The regular meeting of the Adrian City Planning Commission was called to order by 
Chair JacobJtz at 7:00 p.m. in the Commission Chambers of City Hall. 

Present: Mike Jacobitz 
Khamis AI-Omari 
Mike Clegg 
Mel Dye 
Brian Walson 

Chair 
Vice Chair 
City Commissioner 

Also Present: Chris Atkin Community Development Director 

Absent: Chad Johnson 
Car1 Phipps 
Marilyn Schebil 

APPROVAL OF MINUTES OF THE 
APRIL 7, 2009, REGULAR MEETING 

There were no corrections or additions to the minutes. Commissioner Dye moved that 
the Minutes of the April 7. 2009, regular meeting be approved as presented. 
Commissioner AI -Omari supported. Molion carried unanimously. 

CASE NO. 09-010 
PUBLIC HEARING TO HEAR AND CONSIDER COMMENTS TO 

REZONING 1377 SOUTH MAIN STREET FROM 
B-4 SHOPPING CENTER DISTRICT TO 

B-2 COMMUNITY BUSINESS 

Mr. Doug Baumgartner, representing Baumgartner LLC, owners of the property, was 
present Also, Mr. John Boesllng and Ms. Dawn Bales, representing First Federal Bank 
from Defiance, Ohio, were present. Baumgartner LLC has a signed purchase offer for 
this property and the parcel (XAO-100-0012-03) immediately to the north that is being 
used as McDonald's parking lot. The development plan for this property is to demolish 
the existing McDonald's restaurant, when the new location (1080 East US-223) is in 
operation, the two parcels would be combined and a banking facility with drive-through 
would be constructed . The parcel to the north (parking lot) is already zoned B-2, while 
the parcel with the building is zoned B-4. The B-4 District has a 75 foot front setback, 
where the B-2 District is only 25 feet. The proposed building would be about 60 feet 
from the front lot line. The publ ic hearing was opened. Chair Jacobitz explained to the 
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petitioner and audience the process of rezoning and the criteria the Planning 
Commission must consider before making a recommendation to the City Commission. 
There were no comments from the audience. Public hearing was closed. The 
Commission was in receipt of a Staff Analysis in support of this rezoning. 
Commissioner Clegg. feels this meets all the requi rements In a positive way. and moved 
thai the Planning Commission make a finding that the request for rezoning of the 
subject parcels satisfactorily meets the review criteria found in Section 28.06 of the City 
of Adrian Zoning Regulations. and approves the request for rezoning of the subject 
parcel as shown to B-2 Community Business. contingent upon the successful 
combination of parcels XAO-100-oo10-OO and XAO-l00-0012-03. and forwards the 
application to the Adrian City Commission with a recommendation for preparation and 
approval of an ordinance to amend the City of Adrian OffICial Zoning Map to show such 
change in use designations. 

RESOLUTION 

WHEREAS. Doug Baumgartner has submitted a request for rezoning of a single 
parcel identified In the Case File 09-0010; and 

WHEREAS. the existing use of the parcels are commercial; and 

WHEREAS. the City of Adrian Comprehensive Plan calls for designation of such 
parcels as General Commercial for future use; and 

WHEREAS. the Communfty Development Department has conducted a review of 
the applicant's request in accordance with the review standards found in the City Code 
of Ord inances. Section 28 pertaining to Official Zoning Map Amendments; 

NOW THEREFORE BE iT RESOLVED that the Adrian City Planning 
Commission accepts the review and analysis conducted by the Community 
Development Department; and 

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds 
that the application is in compliance with the standards for Official Zoning Map 
Amendments: and 

BE IT FURTHER RESOLVED that the Adrian City Planning Commission approve 
the application for rezoning contingent upon the successful combination of parcels 
XAO-loo-OO10-00 and XAO-t 00-0012-03; and 

BE IT FURTHER RESOLVED that the Adrian City Planning Commission 
recommends that the Adrian City Commission prepare and approve an ordinance to 
amend the City of Adrian Official Zoning Map in accordance with said findings. 

Commissioner Watson supported. 

In favor of Motion: AI-Omari. Watson. Dye. Clegg. Jacobitz. 
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Against Motion: none 

Motion carried unanimously. 

CASE NO. 09-012 
REQUEST FOR LAND OIVISION 

546 NORTH scan STREET 

Mr. Ken Henningfeld, the owner of 546 North Scott and the petitioner, was present for 
this meeting. He proposes to purchase the rear 135 foot portion (approximately 
19,676.25 square feet) from 560 North Scott Street. These properties are zoned R-1 
Single Family Residential which requires a rear yard setback of 25 feel. Both properties 
exceed this; the lots also exceed the minimum lot area of 12,000 square feel. There 
were no problems with any other setbacks. The Commission was in receipt of the Staff 
Analysis recommending approval of the land division as all the requirements of the 
Zoning/Development Regulations have been met. Mr. Henningfeld talked about 
wanting the privacy in the back yard and so approached the owner of 560 North Scott 
about purchasing the portion that abuts their rear yard. There were no comments or 
questions from the audience or the Planning Commission. There is a 30 foot wide 
private drainage easement going through th is property. Commissioner AI-Omari moved 
that the Planning Commission approve this land division as presented. Commissioner 

supported. 

In Favor of Motion: Watson, Dye, Clegg, Jacobitz, AI-Omari . 

Against Motion: none 

Motion carried unanimously. 

PRESENTATION BY IMAGE OF GOD CHRISTIAN CENTER 
TO REQUEST CONSIDERATION OF REZONING 

2011 WEST BEECHER STREET 

Pastor Claude Bevier spoke on behalf of the Image of Goo' Christian Center (IOGCC) 
and explained their request to rezone the former Dura Convertible Systems building for 
use as a church. They feel this property wi ll meet their long term goals. This property is 
zoned 1-1 Light Industrial and is located immediately east of the Merillat Industries plant 
(2075 West Beecher). The Future Land Use Plan calls for this area to be industrial 
including the commercial property across the street; the land west of the Merillat plant is 
indicated as heavy industrial. Churches are allowed in most residential districts as a 
use permitted by zoning exception. After much discussion, the consenS!.Js of the 
Planning Commission was not in favor of rezoning this property, the Commission was 
reluctant to deviate from the master plan and felt this would be spot zoning. No action 
taken by Commission. 
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SET PUBLIC HEARING TO CONSIDER A 
ZONING EXCEPTION PERMIT APPLICATION 

FOR GOVERNMENTAL BUILDING USE IN THE 
8-3 CENTRAL BUSINESS DISTRICT 

This request Is from the City of Adrian to relocate Cfty Hall and the Police Department 
downtown . Commissioner AI-Omari moved that the Planning Commission set a public 
hearing for their next regular meeting to hear and consider comments to a Zoning 
Exception Application for 135, 155 and 159 East Maumee Street. Commissioner Dye 
supported. Motion carried unanimously. 

CASE NO. 09-011 
DISCUSSION ON ALLOWING BODY SHOPS 

IN THE B-2 COMMUNITY BUSINESS DISTRICT 

Last month Mr. Randy Palmer, the property owner of 937 West Beecher, asked for 
assistance in order for the body shop operation (Skeels Auto Body) at his property to be 
al lowed to continue. This Is a unique property in regards to size and location of the 
building. The majority of properties in the 8-2 District do not have this large amount of 
area or the buildings are located close 10 the property lines. The Commission was in 
receipt of staff comments which suggests adaptive reuse in Ihis particular case. After 
some discussion. the Commission was in agreement of considering an adaptive reuse 
for this particular property. Mr. Atkin will contact Mr. Palmer with this information. 

REQUEST SPECIAL MEETING TO REVIEW 
SITE PLAN FOR NEW POLICE STATION 

Commissioner Watson moved that the Planning Commission hold a special meeting on 
Tuesday. May 19. 2009, at 6:30 p.m. in the Commission Chambers of City Hall to 
consider review of a site plan for a new police station. Commissioner Clegg supported . 
Motion carried unanimously. 

There being no further business the meeting adjourned at 7:44 p.m. 

Respectfully submitted. 

Denise Cook. Secretary 



ZONING BOARD OF APPEALS 
MAY 5, 2009 

REGULAR MEETING 
MINUTES 

The regular meeting of the Zoning Board of Appeals was called to order by Chair 
Berthold at 6:30 p,m. in the Commission Chambers of City Hall. 

Present: 

Also Present 

Mike Berthold 
Cindy Bily 
Greg DuMars 
Mike Jacobitz 
Maralee Koleski 

GenyBurg 
Michael McGrath 

Chair 
Vice Chair 
City Commissioner 

Alternate 
Alternate 

APPROVAL OF MINUTES OF THE 
APRIL 7, 2009, REGULAR MEETING 

There were no corrections or additions to the minutes. Board Member Jacobitz moved 
that the Minutes of the June 3, 2008, regular meeting be approved as presented . Board 
Member BlIy supported. Motion carried unanimously. 

CASE NO. Q9..OO8 

REQUEST FOR TEMPORARY USE 
AT ADRIAN MALL, 1351 SOUTH MAIN STREET 

The petitioners. Ralph and Marlt nlotson from R & M Farms, were present for this 
meeting. This request is to have a vegetable stand from June through October at the 
south end of the Adrian Mall property. The hours would be from 10 a.m. to 6 p.m. The 
petitioners are asking for a five year approval of this request. There will be a temporary 
building (7.5' x 20'), which is the same one they have been using. This use was 
approved for five years back In September 3. 2003. Mr. Tillotson stated that the Mall 
may have some special events and the vegetable stand would be open later at night, 
however, they have no lights so the business is closed at dark. There were no 
comments or questions from the audience Of Board. Based on the request meeting the 
requirem9f1ts of Section 4.8 of the Zoning/Development Regulations, Board Member 
Jacobitz moved that the Zoning Board of Appeals approve this request for five years 
from June 1 Ihroogh November 15. Expiration dale will be May 5, 2Q13. Soan;! 
Member McGrath supported. Chair Berthold read the requirements in Section 4.8 and 
staft" comments in support of this request. 

In Fayer of Motion: DuMars, Koleskl, Jacobltz, Bity, Berthold 
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Against Molion: none 

Motion carried unanimously. 

CASE NO. 09-009 
REQUEST FOR TEMPORARY USE 

AT ADRIAN MALLL, 1357 SOUTH MAIN STREET 

Ms. Ginny Weeks, President of Civilan, was present for this mooting. They are asking 
for another five year approval to sell Christmas trees at the south side of the Adrian 
Malt Gates will be provided from the County Fairgrounds to keep trees in, and Will have 
lights and may sometimes use a generator, but they would not have a building. The 
hours would be: Monday through Friday - 3 p.m. to 8 p.m.; Saturday - 10 a.m. to 8 
p.m. and Sunday - 12 p.m. 10 5 p.m. The requested length of time would be from 
November 26 through December 26. There were no comments or questions from the 
audience or Board. Given that Civitan meets the requirements as slated in Section 4.8, 

moved thai the Zoning Board of Appeals approve the selling of 
altha Adrian Mall for five years, from November 26 through 

December 26, will be May 5, 2013. Board Member DuMars supported. 
Chair Berthold rE staff comments In support of this request and the requirements 
of Section 4.8, all requirements of Section 4.8 have been met. 

In Fayor of MQtion : Koleski, Jaoobitz, Bl1y, DuMars, Berthold 

Against Motion: none 

Motion carried unanimously. 

There being no IiJrther business the meeling adjourned a16:45 p.m. 

Respectfully submitted, 

Denise Cook, Secretary 
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DEPARTMENTAL REPORT 

MAY 11, 2009 

MARCH APRIL YEAR_TO-DATE YEAR_TCMlATE 

2009 2008 2DOg '00' 
POlICE DEPARTMENT 

CompI<IinI1l MS_ ,,, 
'" '" 3,041 3,381 

VIOlATION S 
Moving Cilatlons " " '" '" .00 
:J-e 3m Parki ng TlcKets 149 n, '" '" Noo-Movng Cit.tkms " '" " OownlOwn P",,1rog Tld<el8 '" • "" '" ,,-
TOTAL VIOLATIONS '" '" '" ',,," 
ARRESTS " '" '00 ." '" 

FIRE DEPARTMENT IS- ","4) 

INSPECTION DEPARTMENT 
Building Permits " " " " '" EIecttIcai Permits n " " " " M<ld>anlcal P_ " " " .. " Plumbinll Pormts , , , " " Sidewalk P<)IITlM , • • • 
Sian Parmit . , • , 

" " 
TOTAL PERM ITS 00 "' '" ". '" 
Estimated BIdg.Costs S302,513 $141.650 $910.358 $ 7Q8 .2Z3 53.610,744 

PAAKING SYSTEM 
Molter> In i)peral ior1 '" '" '" '" '" PatI<;.,g Aue,,*"""'1 .. "" S211 $13.314 
lO! Rev"""", 1' 1 ) '" "" 52.781 
$lr "'" Rcv""",, .. SO '" '" .. 
MiM;, Rev"""" . " ." .. '" ." 
,..,." sa,20J se.513 $17.575 $14.829 S32.638 
Fines $871 ." $1.715 $8,4S2 
T<>I<"" Sales .. W .. W .. 
ContribUl-GMFLnd " " " " OOIJ 
TOTAL REVENUE $9,()s7 57.169 520,093 S29.806 $185,:w.I 

WASTE WATER DEPARThlENT 
M. G, Pumped 203,!>82 237.862 2C19401 786.979 854.510 
Cos! 01 Plant Operation $256.412 $311,013 $912.573 S 1.035.646 

W .... TER DEPARTMENT 
M . G. Pump<!d " " M' '" Number 01 Cu.tom&'" 6.256 6.23e 6.313 

Commarcl. 1 Ruldentlal TOTAL 
M. G Sold 61.796 
Re . .... "" $26.555 $101.252 $252.001 

·Figure not 8vfliJ8bm 



FIRE REPORT 
Month of April, 2009 

To Date To Date 
This Month Last Month Last Year This Year Last Year 

Structure FJres 3 3 0 11 4 
Lo ss $185,000 $1,000 $0 $220,275 $55,000 
Vehicle Fires 1 0 1 2 4 
CO" $0 ,0 ,0 ,0 $500 
other Fires 4 2 0 10 1 
CO" $4,100 ,0 $0 $9, 100 ,0 
Smoke &. Odor • 7 2 31 19 
False Ala rms 15 9 6 39 26 
Hazl!rdous Condit ions 3 4 11 ,. 36 
other 14 11 ,. 39 39 
Med ical Emergenc ies 164 152 134 632 609 
Vehicle Accidents 11 12 6 34 22 
Total Runs 226 200 178 .'9 760 
Total Fire Loss $189,100 $1,000 $0 $229,375 $55,500 



(r 6TO: DANE C NELSON, CITY ADMINISTRATOR 
FROM: MARCIA M. BOHANNON , TRANSPORTATION COORDINATOR 

ADRIAN DAR.T. PASSENGER RIDERSHIP REPORT FOR APRIL 2009 

TUESDAY 0 352 331 298 264 1245 
WEDNESDAY 365 331 361 311 285 1653 
THURSDAY 305 298 296 285 297 1481 
FRIDAY 387 228 322 274 0 1211 

1547 1655 1529 1127 6915 

APR APR ., MAR 
2009 2008 2009 

SERVICE DAYS (22) (22) (22) 

SENIORS 890 1003 -113 837 
HDCP SENIORS 1019 1080 .01 1114 
HANDICAPPED 2916 3295 -379 3263 
WHEELCHAIRS •• 380 296 84 345 
GENERAL 

MAY 2007 6778 2008 6957 3% 

JUNE 2007 6023 2008 6707 11% 

JULY 2007 5775 2008 6717 16% 

AUGUST 2007 6378 2006 6213 -3% 

SEPTEMBER 2007 6071 2006 6640 9% 

OCTOBER 2007 7357 2008 7278 -1% 

NOVEMBER 2007 6718 2008 6050 -10% 

DECEMBER 2007 6171 2006 6734 9% 

JANUARY 2008 7616 2009 7368 -3% 

FEBRUARY 2008 7452 2009 7417 0% 

MARCH 2008 7027 2009 7540 7% 
APRIL 

•• WHEELCHAIR TOTALS ARE INCLUDED IN HANDICAPPED PASSENGER TOTALS 


