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ADRIAN CITY COMMISSION
AGENDA
PRE-MEETING STUDY SESSION
MAY 18, 2009
5:30 P.M.

The City Commission will meet for a pre-meeting study session on Monday, May 18, 2009 at
5:30 p.m. in the 2™ Floor Conference Room at City Hall to discuss the following:

L Review of City Hall Bids

1L Other Items as Time Permits
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AGENDA
ADRIAN CITY COMMISSION
MAY 18, 2009
7:00 P.M.

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG
ROLL CALL

APPROVAL OF MINUTES OF THE MAY 4, 2009 REGULAR MEETING OF THE
ADRIAN CITY COMMISSION

FRESENTATION OF ACCOUNTS
FRESENTATIONS

L Recagnition of Matt Schwartz, this year's recipient of the Adrian City
Commisslon Scholarship Fund.

2 Video and overview of the Youth Symposgium hosted by the City of
Adrian in March 2009,

3 Award presented to the City of Adrian by Bryan Farmer and Justin
Lippe from the MRPA Youth & Teen [nitiatives Committee in
recognition of the City hesting the recent Youth Symposium.

COMMUNICATIONS

i C-1. State Revenue Sharing Update

PUBLIC COMMENT

REGULAR AGENDA

Al ORDINANCES
14 Ord, 09-07, Introduction of an Ordinance to consider rezoning

1377 5. Main 5t. from the B-4 Shepping Center District and
including the same In the B-2 Communily Business District,

B. RESQOLUTIONS
1, ROS-086, Resolution authorizing the Mayor to execute a Farm

Lease Agreement with James Marvin for rental of clty-owned

land (former Marvin Farms).

2. RrO9-087. Resolution authorizing the submission of @ grant
application to the U5, Dept. of Homeland Security for fithess



IX.

x 1.

equipment for the firefighters and commitment te funding a
10% match,

RO9-088. Resalutlon to retain Municipal Web Services for
redesign of the city and library website and training of city staff
on its use and to approve the resulting budget amendmeants.

RD39-089. Resolution to apprave the Installation of a well and
closing of the current well at the Adrian Public Library and the
installation of plumbing and electrical services to the well and
demaolition of the current services,

R0S-080, Resolution to award the annual bid for work uniferms
for TROAM union members,

ROS-091. Resclution recognizing the Maple City Gymnastics
Parents Association as a8 non-profit agency for the purpose of
conducting a raffle.

RO9-092. Resolution recognizing Goodwlll Industries as a non-
profit agency for the purpose of conducting a raffle.

ROS-093, Resclution autherizing the City Administrator to
enter into an agreement with Adrian Township to accept
connection fees for properties currently connected to the city's
sewer collection system without prior approval,

MISCELLANEQUS

i o

Planning Commission Minutes
Zoning Board of Appeals Minutes
Departmental Report

Fire Department Report

D.A.R.T. Passenger Ridership Report

PUBLIC COMMENT

COMMISSION COMMENTS



MINUTES



MINUTES
ADRIAN CITY COMMISSION
MAY 4, 2009
7:00 P.M.

Cfficial proceedings of the May 4, 2009 regular meeting of the City Commission,
Adrian, Michigan.

The regular meeting was opened with @ moment of silence and the Pledge of
Allegiance to the Flag,

PRESENT: Mayor McDowell, Commissioners Osborne, Valentine, Miller, Steele, Clegg
and DuMars

Mayor McDowell in the Chair,

Commissioner DuMars moved Lo approve the minutes of the April 20, 2009 regular
meeting of the Adrian Cily Commission, seconded by Commissioner Clegg, metion carried
by a unanimous vote,

PRESENTATION OF ACCOUNTS

Utillty Department Recelving Fund

Voucher #3027 through #3035 ¢ B4,840,31
General Fund

Vouchers #19193 through #19219 £411,882.63
Clearing Account Vouchers

ameunting to $420,791.13
TOTAL EXPENDITURES £917,514.08

On motion by Commissioner Steele, seconded by Commissioner Miller, this resolution
was adopted by a unanimous vaote,

PRESENTATION
1. Rose ta Mom Presentation — Children read their handwritten essays an why

their Mothers are so special. To honor these spacial Moms, the Mayor
presented & rose to each of them.

COMMUNICATIONS
iR C-1. Communication frem Comcast on additions and changes to thelr channel
lIneup.
18 C-2. Communication from Finance on the City's [dentity Theft Prevention

Program — Red Flags and Address Discrepancy Frocedures

3. C-3. Communication regarding & benefit concert for the Salvation Army on
May 17" at 7 p,m. at the Christian Family Centre



PUBLIC COMMENT

T Tom Neill, 149 S, Madison 5St., addressed the Commission regard(ng raises for
the Mayer and Clty Commmission,
REGULAR AGENDA
SPECIAL ODRDERS
1 Public Hearing to hear and consider comments to adoption of the FY 2009-10

Budget & General Appropriations Act,
RESOLUTIONS
RESOLUTION R092-081

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2009-2010 BUDGET
AND
GENERAL APPROPRIATIONS ACT
May 4, 2009

WHEREAS, in accordance with the provisions of the Adrian City Charter and Public
Act 621 of 1978, the Uniform Budgeting and Accounting Act for Local Units of Government,
it is the respansibility of the Adrian City Cammission to establish and adapt the annual City
Budget and work program by resolution not later than the second week of May, as well as
provide for a leyy of an amount necessary to be raised by taxes upon real and personal
property for municipal purposes subject to the [Imitations contained in Section 9.1 of said
Charter and the 1978 Tax Limitation Amendment contained In Article IX Section 31 of the
Michigan Constitution; and

WHEREAS, the City Commission recelved budget requests [ram all City Departments,
and has reviewed in detail the City Administrator’s Fiscal Year 2009-2010 Budgel
Recommendation; and

WHEREAS, the City Commissien, after due dellberation, has formulalted a Proposad
General Appropriations Act balancing total appropriations with avallable resources at
%38,627,039 for Fiscal Year 2009-2010, a summary of which is included in the Notice of
Public Hearing published In a newspaper of general circulation; and

WHEREAS, a copy of Lthe proposed Budgetl and General Appropriations Act was
published April 27 2009 and a Public Hearing was held on May 4, 2009 in accordance with
the provisions of Section B.3 of the Adrian City Charter, Public Act § of 1982, and the
federal, state and local Fiscal Assistance Act or 1972 (P L. 92-512), as amended; and

WHEREAS, Included in the General Appropriations Act are the seryice charge rates
for Dial-A-Ride transportation and Water and Sewer Utilities; Dial-A-Ride rates remaln
unchanged frem FY2008-09; for a typical utllity customer using eight units; which is
approximately 6000 gallons per manth, the water bill will Increase $2.69 per month and the
sewelr bill will increase $4.79 per month for a total Increase of $7.48 per moanth; the
proposed FY2002-10 utility rates of $57.73 per month campare laverably with & range of
%42, 34 per month to $102.45 per month for ather Sautheastern Michigan communities.



WHEREAS, the further intent of this resolution Is to maintain a budgetary system for
the City of Adrian on the same basis of accounting (generally accepted accounting
principles) as the actual financlal infermation Is maintained; to define the powers and duties
of the City's officers In relation to that system; to designate the Chief Administrative Officer
and Fiscal Officer; and to provide that the City Commission and the Fiscal Officer shall be
furnished with Information by the departments, boards, agencies and offices relating to their
financial needs, revenues and expenditures/expenses, and general affairs; to prescribe a
disbursement procedure, ta provide for an allotment system; and Lo provide remedies for
refusal or neglect to comply with the requirements of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does hereby
adopt and amend the Fiscal Year 2009-2010 Budget and General Appropriations Act
recommended by the City Administrator as advertised and placed In the Clerk's Office for
public Inspection, balancing tetal appropriations with avallable resources at $38,627,039 for
Fiscal Year 2009-2010.

BE IT, FURTHER, RESOLVED that the Adrian City Commission authorizes to levy a
millage rate of 15,6039 (Operating-13.6293; Solid Waste- 1.0000; and Local Streets-
0.9746) milis upon the total Taxable Value of Real and Personal Property ($453,523,868) so
as to generate $7,139,409, including additions for Industrial Facilities Tax (IFT) Revenue
and excluding captured tax revenue for various econamic development authorities, to
support the FY2009-2010 City of Adrian General Fund Operating, Solld Waste and Local
Street Budgets.

BE IT, FURTHER, RESOLVED thal the Adrian City Commission authorizes Industrial
Facllities Tax (IFT) collections at 15.6032 mills upon the total Taxable Value of Real a2nd
Personal Property ($41,602,035) so as to generate $324,577 to provide additional support
for the FY2009-2010 City of Adrian General Fund Operating, Solid Waste and Local Street
Budagets,

BE IT, FURTHER, RESOLVED that the Adrlan City Commission authorizes the
Imposition of @ one (1%) percent property tax administration fee as required by the General
Property Tax Act (MCL211.44) and continuation of the Dial-A-Ride fares of $2.00 for regular
passengers and $1.00 for senlor citizens and handicapped riders, Instituted July 1, 2005,

BE IT, FURTHER, RESOLVED that the following Water and Sewer Rate Charges
continue in effect on July 1, 2009:

Water Rates:
{1) The service charges shall continue as follows each month
Meter Size Current
(Service Charge Per Month)
5/8" § 7.07 $ 7.92
3/4" § 844 $ 9.45
o % 10,69 $ 11.97
11/2" $ 16.09 $ 18.02
2" 5 22,89 $ 25.64
I $ 36,95 % 41.38

4" $ 59.88 % 67.07



a" $112.59 £126.10
B" $231.85 5259.67
10" $349.64 $391.60

The commadity charge shall be equally applied on each unit of 100 cubic feet used by
premises.

Current commaodIty charge: $1.89 per unit
Froposed commodity charge: 52.12 per unit

Automatic Fire Sprinkler Connection charge per month shall be proportioned to open
line capacity, This charge shall apply to each unmetered fire line to any premises.

Current Propose
Connection Size (Inches) Menthly Charge Monthly Charge
2 Vs and under $ 7.06 $ 7.91
3 % 9.86 $11.04
4 413,22 $14.81
G $26.25 £29.40
8 $46.92 %52.55
10 $79.50 559,14

Private fire hydrants (fire use only) on unmetered fire |ines or from public lines:

Current rate per month $26.25
Proposed rate per manth 429,40

Bulk water at water treatment plant per 100 gallons 4 0.88
Sewer Rates:
(2] Commedity Charge,

Current commodity charge: $2.34 per 100 cubic feet
Proposed commodity charge; $2.74 per 100 cubic feet

(3) Service Charge. A menthly service charge shall be applied to each bill for
administrative costs and the cost of treating wastewater and |nfiltration as follows:

Meter Size Current Proposed
Service Charge Per Month

3/4" $ 12.69 % 14.85

1" % 15.89 % 1B8.36

1 1127 % 21,66 £ 25.34
i 4 3585 3 41.94

2" % 47.81 & 55.54

4" $ 71.71 $ 83.90

6" $£135.64 £159.05

g8" $224.08 26217

10" $336.12 $393.26



(4) Flat Rate. The charge for flat rate customers in the City of Adrian:

Current flat rate:
Proposed flat rate:

$33.77
$39.51

(5) Outside City (Unmetered Flat Rate) per moanth:
Adrian Township Current $34.60
Madison Township  Proposed 40,48
Outside City {master meter rate per unit)
Adrian Township Current £2.11
Proposed £2.11
Madisorn Township  Current 212
Proposed $2.12
(6) Industrial Pretreatment Fee: A fee of §75.00 per month shall be charged to
all customers who have an [ndustrial Pretreatment Program Permit.
Se e Receivi a
Current: 40,00 per 1,000 gallons
Proposed: £50.00 per 1,000 gallons or $0.06 per gallon
Current Water and Sewer Connection Fees:

Water and sewer connection fees shall be paid by the owner for all new and renewed
connections to the water and sewer system, These fees shall be paid prior to the Issuance
of a bullding permit. The Water Capacity Charge and the Sewer Impact Fee are established
to recover the capital investment made to provide service. The Water Tap Installation
charge recovers the cost of tapping @ water main and installing a service line to the
property, The fees result from an analysis of the water and sewer capital asssts and
capacity. The fees are based on the size of the tap and metar reflecting the patential water

and sewer demand.

WATER  RESIDENTIAL

WATER METER EQUIVALENT WATER TAP
TAP CHARGE CHARGE INSTALLATION
UNIT

4" 5/8" 1 $ 1,250.00
" 3" 1.5 $ 1,300.00

L i 2.5 % 1,800.00
1.5" 8 L 5 4 2,400.00

2" 2" 8

3 37 16

4" 4" 25

B" B" 50

8" 8" 140

10 i0 220

WATER
CAPACITY
SIZE

& 850,00
4 1,300.00
$ 2,125.00
& 4,250.00
$ 6,800.00
513,600.00
§21,250.00
$42,500.00
$119,000.00
$187,000.00

SEWER
IMPACT
SIZE

1,030.00
1,545.00
2,575.00
£,150.00
8,240.00
% 16,480.00
5 25,750.00
$ 51.500.00
$144,200.00
$226,600.00

& 5 4



Proposed Water and Sewer Connection Fees:

WATER
TAP
UNIT

£
3"
1"
1.5"
2'!
3'1'
4'!
En’
B
10

WATER
METER
CHARGE

5/8"
3‘“"
1'f

1.5"
2”
3%’
4-’1‘
E.lll
E#
10

RESIDENTIAL
EQUIVALENT
CHARGE

1
1.5
2.5

5

8

16
25
50

140
220

WATER TAP

INSTALLATION

WATER
CAPACITY
SIZE

$ 950,00
¢ 1,250.00
$ 2,350.00
% 4,675.00
& 7,480.00
$15,000,00
$23,375,00
442,500,00
£119,000.00
$187,000.00

SEWER
IMPACT
SIZE

1,150,00
1,700.00
2,850.00
5,675.00
9,075,00
5 18,000,00
§ 28,325.00
$ 51,500.00
$144,200.00
%226,600.00

e R R

BE IT, FURTHER, RESOLVED that $700,000 be transferred from General Fund
Designated Fund Balance (101-000,00-393.001) to the newly expanded-Motor Vehicle Poal
(Fund 662), based on estimated accumulated depreciation of existing rolling-stock for the
Department of Public Works, Police Department, Inspection Department, and Parks &
Recreatlon Department, including Divisions of Recreation, Parks & Foreslry and Cemetery,
as of June 30, 2009, for purposes of providing working capital; and

BE IT, FURTHER, RESOLVED that:

1. The City Administrator |s hereby designated the Chief Administrative Officer (CAD) of
the City of Adrian and, further, that the Finance Director shall perform the duties of
the Chlef Fiscal Officer (CFQ) as specified In this resplution,

& The CFO shall provide an orientation session and written instructions for preparing
departmental budget requests. These instructions shall include information that the
CFO determines Lo be useful and necessary to assure that the budgetary estimates
of the agencies are prepared in a consistent manner and the needs of the CAD and
the City Commission are met.

3. Any offices, deparuments, commissions and boards of the City of Adrian financed in
whaole or in part by the City of Adrian shall transmit to the CFO their estimates of the
amounts of money required for each activity in thelr respective agencies, as well as
their estimate of revenues that will be generated from charges for services. They
shall alsa submit any other Information deemed relevant by the CAO, CFO and/or

Clty Commission.

4, The CFO shall prescribe forms to be used by the offices, departments, commissions
and boards of the City of Adrian In submitting thelr budget estimates and shall
prescribe the rules and regulations the CFO deems necessary for the guidante of
officlals In preparing such budget estimates, The CFO may require that the
estimaltes be calculaled on the basis of various assumptions regarding level of
service, The CFQ may alse require a statement for any proposed expenditlure and 5

Justification of the services financed,



The CFO shall prepare estimates of revenue for each budgeted fund, classified te
show in detall the amount expected Lo be received from each source. Estimated of
expenditures and revenues shall also be classified by character, object, function and
activity corsistent with the State Chart of Accounts and Michigan Department of
Treasury accounting system classification.

The CFO shall review the agency estimates with a representative from each agency
of the City of Adrian that has submitted such estimates. The purpose of the review
shall be to clarify the estimates, ensure the accuracy, and to determine their
adherence to the policies previously enumerated by the CAQ, CFO ana City
Commissian as herein reguired.

The CFO shall conselidate the estimates received from the various departments and
agencies, together with the amounts of expected revenues, and shall make
recarmmendations relating to those estimates, which shall assure that the total of
estimated expenditures, including an accrued deficit, does not exceed the tokal of
expected revenues, Including an unappropriated surplus.

The recommended budget shall include at least the following:

{a) Expenditure data far the most recently completed fiscal year and estimated
expenditures for the current fiscal year;

(b) An estimate of the expenditure amounts required ta conduct the government
of the Clty of Adrian, including its budgetary centers;

feh Revenue data for the most recently completed fiscal year and estimated
revenues for the current fiscal year;

fd) An estimate of revenues, by source, to be ralsed or recelved by the City of
&drian In the ensuing fiscal year;

(e} The amount of surplus er deficit from prior fiscal years, together with an
estimate of the amount of surplus or deficit expected in the current fiscal
year,

(F) An estimate af the amount needed for deficlency, contingent or emergency
purposes and the amounts needed to pay and discharge the principal and
interest of the debt of the City of Adrian due In ensuing fiscal years;

(g}  The amount of proposed capital outlay expenditures, excepl thase finance by
enterprise, capital projects or internal service funds, including the estimated
total costs and preposed method of financing of each capital construction
project for threa (3] years beyond the fiscal year covered by the budget;

(k) An Infermational summary of projected revenues and expenditures/expenses
of all capital prejects, |nternal service and enterprise funds;

() A comparisan of the revenue and expenditure amounts in the recommended
budget to the budget previousty adopted, and amended, by the City
Commisstan, with appropriate explanation of the varlances;

(1) Any other data ralating to fiscal conditions that the CAQ, CFD and/or City
Commission consider to be useful in evaluating the financlal needs of the City
of Adrlan.

Net less than ninety (90) days before the naxt succeeding fiscal year, the CAO shall
transmit the recommended budget to the City Commission. The recommended
Gudget shall be accompanied by:

(a) A proposed general appropriation measure, consistent with the budget, which
shall set farth the anticipated revenue and requested expenditure/expense
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11,
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authority, In such form and in such detail deemed appropriate by the City
Commission;

{b) A budget message, which shall explain the reasons for the increases or
decreases in budgeted tems compared with the current fiscal year, the policy
of the CAD as It relates to important budgetary items, and any other
information that the CAOQ determines to be useful to the City Commissien |0
its consideration of the proposed appropriations;

(c) A comparison of the recommmended budget to the current year adopted and
amended budget, tegether with an analysis and explanation of the variances
therefram, such variances being divided to shew the portion attributable to
the current year budget amendments and the partion resulting from the
recommendad budget,

The City Commission may direct the CAQ and/ar other appointed officials to subrmit
any additional information It deems relevant in Its consideration of the budget and
proposed appropriations measure, The City Commisslon may conduct budgetary
reviews with the CFO and/or City Departments or agencies for the purpose of
clarification or justification of proposed budgetary [tems.

The City Commission may revise, alter or substitute for the proposed general
appropriations measure in any way, except that it may not change It In a way that
would cause tatal appropriations, Including an accrued deficit, to exceed total
estimated revenues, including an unappropriated surplus. An acerued deficit shal| be
the firsl Item ta be resolved in the general appropriations measurea.

The City Commission shall fix the time and place of a public hearing to be held on
the budget and proposed appropriations measure. The City Clerk shall then have
published, in a newspaper of general cireulation within the City of Adrian, notice of
the hearing and an Indlcation of the place at which the budget and proposed
appropriations measure may be inspected by the public, This notlce must be
published at least seven days before the date of the public hearing.

MNeo later than June 30, the City Commission shall pass a general appropriations
measure praviding the authority ta make expenditures and incur obligations on
behalf of the City of Adrian. The supporting budgetary data to the general
appropriations measure shall include at least the following:

(a) Expenditure data for the most recently completed fiscal year;

(B The expenditure budget as originally adepled by the City Commission for the
current fiscal year;

(c) The amended current year appropriatiens;

(d) An estimate of the expenditure amounts requirad to conduct the government
of the City of Adrian, Including Its budgetary centers;

(e) Revenue data for the most recently completed fiscal year and estimatad
revenues for the current fiscal year;

(f) Budgeted Revenue Estimates as criginally adopted by the City Commission for
the current fiscal year;

(o)  The amended current year Budgeted Revenues;

{h) An estimate of revenues, by source, ta be raised or received by the City of
Adrian 0 the ensuing fiscal year;

(1) The amount of surplus or defleit fram prior fiscal years, together with an
estimate of the amount of surplus or deficit expected in the current fiscal
yesr;
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() An estimate of the amount needed for deficiency; contingent or emergency
purposes, and the amounts needed to pay and to discharge the principal and
interest of the debt of the City of Adrian due in the ensuing fiscal year;

(k) The amoeunt of proposed caplital expenditures, except those financed by
enterprise, capital project or Internal service funds, Including the estimated
costs and proposed method of financing of each capital construction project
and the projectad additional annual operating costs and the method of
financing the operating costs of each capltal construction project for three (3)
years beyond the fiscal year covered by the budget;

(1} An informational summary of projected revenues and expenditures/expenses
of capital projects, internal service and enterprise funds;

(m)  Any other data relaling to fiscal cond|tions that the City Commission considers
to be useful In considering the financial needs of the City;

fn) Frinted copies of the City Commission’s Adopted Budget, Financial Plan or any
facsimlle thereof shall contain all the above data unless otherwise approved
by the City Commission.

The Clty Cammisslion may authorize transfers between appropriation items by the
CAD or CFO within limits stated In the appropriations measure, In na case, however,
may such limits exceed those provided far in paragraph #21 af this resolution,

A deviation from the original general appropriations measure shall not be made
withgut first amending the general appropriations measure through action by the
City Commissior, except within those |imits provided for in paragraph # 16 of this
resalution,

Appropriations accumulated at the Department level will be deemed maximum
autharization to incur expenditures, The CAO or the CFO shall exercise supervision
and control of all budgeted expenditures within thesa limits, holding expenditures
below Individual line-item appropriations or allowing overruns in individual line-
iterns, providing that at no time shall the net expenditures exceed the total
appropriation for each department as originally authorized or amended by the City
Commission. Line-item detail by cost center and allotments, which provide &
manthly calendarization of annual appropriations, as deemed necessary by the CFO,
shall ke maintained and utilized as an administrative tool for management
Information and cost contral. The CFO shall nol approve any expenditure beyond
that necessary to accomplish stated program or work objectives autharized in the
general appropriations measure as originally approved unless amended, In which
case the amendment takes precedence.

The CFO shall malntain, for all budgeted funds, appropriation ledger accounts In
which are to be recorded such expend|tures, encumbrances and obligatiens for the
future payment of appropriated funds as the CCFO may approve.

Each Purchase Order, Voucher, or Contract of the City of Adrian shall specify the
funds= and appropriation designated by number asslgned (n the accounting system
classification from which It is payable and shall be paid from no ather fund or
appropriation. The necessary amount of the appropriation from such account shall
be transferred pursuant to the provisions of this resolution to the appropriate general
appropriation account and the expenditure then charged thereto.

No obllgatian shall be incurred against, and no payment shall be made from, any
appropriation account uniless there is sufficient unencumbered balance in the
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appropriation and sufficient funds are or will be available to meet the obligation. Any
obllgation incurred or payment authorized in vielation of this resclution shall be void

and any paymant so made |llegal, except those otherwise ordered by court Judgment
or decree.

The CFO, after the end of each fiscal guarter, shall transmit to the City Commission 3
report depicting the financial condition of budgeted aperations, including, but not
limiled to:

(&) A forecast of actual revenues by major source compared with budgeted
revenues accompanied by an explanation of any significant variances; and

(k) A forecast of actual expenditures and encumbrances by department compared
with authorized appropriations accompanied by an explanation of any
significant variances,

Direct expenditure and/or transfers of any unencumberad balance or any portion
thereof in any appropriation for transfer account to any other appropriations account
may nat be made without amendment of the general appropriations measure as
provided for in this resalution, except that transfers within and between budgeted
funds and departments may be made by the CFO in the following Instances:

{a) Transfers may be made between accounts as guthorized by the CAQ up to a
maximum of %5,000;

(b)  Transfers may be made from the non-departmental overtime account and
fringe benefit adjustment account to the appropriate departmental budget as
specific avertime requests are reviewed and approved by the CAD.
Additionally, overtime appropriations may be transferred between
departments, If authorized by the CAG;

{c) Transfers may be made from the nen-departmental account for Miscellaneous
Capital Outlay to the approprlate departmental budget as specific requests for
these |tems are reviewed and approved by the CAQ;

(d) Transfers may be made from the non-departmental appropriations aceounts
Emergency Salaries and Summer Help as specific requests for these items are
reviewed by the Personnel Department and approved by the CAD;

{e] Fringe benefit rates shall be established annually In the budget process to
charge all General Fund/General Purpose, Special Revenue and Proprietary
Funds for actual employer fringe benefit costs. Such rates shall be sufficient
to meet all fringe benefit costs including: Retirement, Social Security (FICA),
Hospitalization, Disabllity, Dental, Life and Accident Insurance,
unemployment and Workers’ Compensation Insurance. The rates shall be
charged to operating departments as a percentage of salaries and all funds
collected shall be transferred to a Fringe Benefit Internal Service Fund to pay
the fringe benefit obligations.

The Chief Administrative Officer (City Administrator) Is granted expend|ture authority
up toa maximum of $10,000 per transaction and, in compllance with Section 12.1 of
the City Charter, sealed blds shall be obtained for all materials, supplles and public
improvements (0 amounts equal to or greater than the aforemantioned spending
Wit

The Clty Commission may make supplermental appropriations by amending this
general appropnations measure as provided by this resolutlen, provided that
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revenues in excess of those anticipated in the original appropriations measure
bacome gvallable due to:

{a) An unobligated surplus fram prior years becoming available;

(b) Current year revenue exceeding original estimates in amaunts sufficient
enough to finance increased appropriations. The City Commission may make
a supplemental appropriation by increasing the dollar amount of an
apprapriation item In the original general appropriations measure or by
adding additional items. At the same time the estimated amount from the
source of revenue to which the increase In revenue may be attributed shall be
increased, or other source an amount shall be added to the appropriation
account |n a sum sufficient to egual the supplemental expenditure amount.
In ne case may such appropriation cause total estimated expenditures,
including an accrued deficit, to exceed total estimated revenues, including an
unappropriated surplus,

Whenever |t appears to the CAD, CFO or City Commission that actual and probable
revenues in any fund will be less than the estimated revenues upon which
appropriations from such funds were based, the CAQ shall present to the City
Commission recommendations which, if adopted, will prevent expenditures from
exceeding avallable resources for the current fiscal year. Such recommendations
shall Include preposals for reducing appropriations, increasing revenues, or both.
After receiving the recommendations of the CAO for bringing appropriations into
balance with estimated revenues, the City Commission shall amend the general
appropriations measure to reduce appropriations or shall approve such measures
necessary to provide revenues sufficient to equal appropriations, or both.

All appropriations are annual and the unexpended portlon shall lapse at year-end.
Encumbrances and Appropriations Carried Forward will be recarded as a reservation
of fund balance and the subsequent year's budget amended to provide autherity to
complete these transactions. Appropriations shall not be carried forward for more
than six (6) months into the budget year following the year |n which they were
originally appropriated.

A member of the City Commission, the CAQ, CFO, appointed official, administrative
officer ar employee of the City of Adrlan shall net: (1) create & debt, ncur a financial
obligation on behalf of the City against an appropriation account (n excess of the
amount autherized, (2) apply or divert meney of the City for purposes |nconsistent
with those specified in this general appropriakions measure as approved and
amended by the City Cammission, not (3) forgive a debt or write off an actount
receivable without appropriate authorization of the City Commission,

All Internal Service Fund budgets that have depreciable assets shall have a capital
budget with detail supporting the amount of annual depreciation therein included, as
well as a fiscal plan for replacing, upgrading er disposing of those assets.

The budgetary system shall be maintalned on the same basis of accounting
(generally accepted accounting principles) as the actual financial information is
maintained.

Any violaton of the general appropriations measure by the CAD, CFQ, any
administrative officer, employee or member of the City Commission detected through
application of generally accepted accounting procedures utilized by the City of



Adrian, or disclosed in an audit of the financial recards and accounts of the City, shall
be filed with the State Treasurer and reported by the State Treasurer to the Attorney
General. Pursuant to Public Act 621 of 1978, the Uniform Budgeting and Accounting
Act for Local Government, the Attorney General shall review the repert and initiate
appropriate action against the person or persons In violation. For use and benefit of
the City of Adrian, the Attorney General or Prosecuting Attorney may institute a civi|
and/ar criminal actlon in a court of competent jurisdiction for the recovery of City
funds disclosed by an examination to have been lllegally expended or collected as a
result of malfeasance, and for the recovery of public property disclosed to have been
converted or misappropriated,

30.  The provisions of this resclution shall be applied to the General Fund and all Special
Revenue and Proprietary Funds of the City of Adrian, Including Enterprise and
Internal Service Funds.

On motion by Commissiener Valentine, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

RESOLUTION RD2-0B2

RE: ADRIAN PUBLIC LIBRARY - Acquisition of New Book Return Units and Carts

WHEREAS, the City Commission, by Resolution #08-118 dated August 4, 2008,
adopted a construction management agreement with Central Michigan Developers, LLC,
Midiand, M1 for renovation of the Adrian Public Library; and

WHEREAS, certain related praject components, such as security gates for the south
entrance, furnishings and book drops, are beyend the scope of the aforementioned
agreement, falling to the responsibility of the City of Adrian; and

WHEREAS, the Library Director has solicited & quote from the Library Design
Assoclates, Inc., Plymouth, M1, the exclusive Michigan distributor for Kingsley book returns;
and

WHEREAS, the tost of the subject book returns and carts, including Installation, is $12,133,
including an In-wall book return (57,120) to be |nstalled by Hikes & Dominigue near the south
main-floor entrance as part of the masonry package awarded to their firm as a component of the
larger renavation project, and a stand-alane unit ($5,013) to be located on the north side of the
library as a drive-up service; and

WHEREAS, the City Finance Director indicates that sufficient funds are avallable for
the in-wall south-side book drop ($7,120), with $4,757 In the Library Endowment Accounl
(702-000.00-355.000) and the balance of 52,363 |n the Library-Special Book Fund Account
(701-000.00-332.000); and the funds for the stand-alone north-side drive-up book drop
(%5,013) are avallable In the Library-Capital Facillties Account {101-738.00-5975.000); and

WHEREAS, the Library Director and City Administrator recommend acceptance of the
proposed bid frem Library Design Assaciates, Inc,, Plymouth, MI, acquisition and Installation
of the subject book drops and carts, and waiver of the competitive bid process.

MOW, THEREFORE, BE IT RESOLVED that the Adrian City Carmnmission, by this
resolution, hereby authorizes the acquisition and installation of book drops and carts for the



Adrlan Public Library from Library Design Associates, Inc., Plymouth, MI at a cost not to
exceed $12,133,00,

BE IT, FURTHER, RESOLVED that, in the best interests of the City, Lhe competitive
bid process be walved, in accordance with the City's Purchasing Policy as specified [
Chapter 12 of the City Charter and Section 2-304 of the Codified City Ordinances.

BE IT, FURTHER, RESOLVED that $4,757 be appropriated from the Adrian Public
Library Endowment Acceunt (702-000.00-355.000) and that $2,363 be appropriated from
the Library- Special Book Fund Account (701-000.00-332.000); and that the FY2008-09
Budgel e amended as follows:

Revenue

(101-290.00-675.073) Library-Private Donations 7,120
xpe

(101-738.00-562.000) Library Contributions 7,120

Tatal $

on motion by Commissionar Steele, seconded by Commissioner DuMars, this
Resolutjon was adopted by a unanimous vote.

RESOLUTION R09-083

RE: FIRE DEPARTMENT - Authorization to Replace Outdoor Lights and Wall
Sconces

WHEREAS, the City of Adrian Purchasina Office, in conjunction with the Fire
Department, solicited bids to replace ten (10) outdoor lights and twelve (12) wall sconces
for the Fire Station; and

WHEREAS, on Tuesday April 21, 2009, eight (8) sealed bids were recelved and
opened, with the following results:

Vendor Location Amount
M.B. Electric Adrian, MI % 6,655.00
Saunders & Sun Adrian, M1 4 7,482.00
Witt Electric Adrian, MI % B, 76530
Masson's Electric Adrian, MI $ 8,885.00
Clegg Electric Adrian, MI & ©,350.00
Service Electric Adrian, MI % 9,852.00
Kolar Electric Temperarnce, MI $10,930.00
Brint Electric Toledo, OH £11,500.00

WHEREAS, the Fire Chlef and City Administrator recommend selection of the low-
bidder, M.B.Electric, Adrlan, MI, Lo acquire and (nstall the aforementioned lighting fixtures at
a cost not to exceed $6,655.00; and

WHEREAS, the Finance Director indicates that there are sufficient funds available In
the Fire Department Bullding Malntenance account (101-326.00-931,000) for this purpose,



NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resalution, authorizes acquisition of ten (10) outdoor lights and twelve (12) wall sconces far
the Fire Station from the low-bidder, M.B.Electric, Adrian, MI at a cost not to exceed
$6,655.00.

On motion by Commissioner DuMars, seconded by Commissioner Osborne, this
Resolution was adopted by a2 unanimous vote,

RESOLUTION R09-084

RE: RESOLUTION OF INTENT TO AMEND AND EXPAND THE BOUNDARIES OF THE
CITY OF ADRIAN LOCAL DEVELOPMENT FINANCE AUTHORITY (LDFA)

WHEREAS, the State of Michigan has adopted Public Act 281 of 1986, an Act to
encourage local development to prevent conditions of unemployment and promote economic
growth; to provide Tor the establishment of Local Development Finance Authorities and to
prescribe their powers and duties; to provide for the creation of a board to govern an
authority and to prescribe (ts powers and duties; to provide for the creation and
implementation of development plans; to authorize the acquisition and disposal of Interests
in real and personal property; to permil the issuarice of bonds and other evidences of
indebtedness by an authority; to prescribe powers and duties of certain public entities and
state officers and agencies; Lo reimburse authorities for certain losses of tax increment
revenues; and to authorfze and permit the use of tax increment financing; and

WHEREAS, under the authority of Public Act 281 of 1986, as amended, the Adrlan
Clty Cammission, by resolution dated September 17, 1990, created a Local Development
Finance Act (LDFA) District, certified by the State Office of the Great Seal on January 29,
1991, with the LDFA Development and Tax Increment Financing Plan adopted by resolution
of the City Commission on August 19, 1991 and which s set to expire July 31, 2031; and

WHEREAS, by Statute, the Adrian City Commission may alter or amend the
boundaries of the established LDFA pursuant to the provisions of Public Act 281 of 1986;
and

WHEREAS, the governing body proposing to create or expand the authority shall set
a dale for holding a public hearing on the adoption of a proposed resolution creating the
Authority and designating the boundaries of the Autherity.

NOW, THEREFORE, BE IT RESOLVED, that the Adrian City Commission, by Resolution
of Intent, hereby approves the date of June 1, 2009 for holding a public hearing an the
adoption of a proposed resolution creating the Authority and deslgnating the boundaries of
the Authority.

On motion by Commissioner Steele, seconded by Commissioner Valenline, this
resolution was adepted by a unanimous vote,

R09-085 May 4, 2009

RE°' DEPARTMENT OF PARKS & RECREATION - Congestion Mitigation Alr Quality
{CMAQ) Grant Application to Fund Non-Motorized/Pedestrian Bridge
Construction Extending Kiwanis Trail into Riverside Park



RESOLUTION ROS-085

WHEREAS, the Congestion Mitigation Alr Quality (CMAQ) Program Is a federally
funded grant program administered by the Michigan Department of Transportation (MDOT),
and

WHEREAS, the Department of Parks & Recreation has submitted a grant application
to fund non-motorized/pedestrian bridge construction extending Kiwanis Trall Inta Riverside
Parl; and

WHEREAS, the Region 2 Group, who recommends CMAQ prajects to MDOT, has
earmarked $231,120 of CMAQ funds for this project for FY2009-10, with a local funding
obligation amounting to $87,780, Including a twenty (20%) percent local match ($57,780)
and estimated project engineering costs ($30,000), for 3 total project cost of $318,900; and

WHEREAS, financing for this project will be administered by the Michigan
Department of Transportation (MDOT), with |ocal funds derived from the Major Street Fund
(202-990.00-969.999) - 580,000, and §7,780 from Fee Estate-Capital Improvement
Account (205-699.00-975.000); and

WHEREAS, the Parks & Recreation Director and City Admin|strater recommend
approval of this resolution autharizing submission of a formal grant propoesal to MDOT and
commitment of local funds.

NOW, THEREFORE, BE 1T RESOLVED that the Adrian City Cammission by this
resolution hereby authorizes the submisslon ef a formal Congestion Mitigation Air Quality
(CMAQ) grant application to the Michigan Department of Transportation (MDOT) for
purposes of funding non-motorized/pedestrian bridge construction extending Kiwanis Trail
Inta Riverside Park, at a total project cost ameounting to $318,300,

BE IT, FURTHER, RESQLVED that the local matching funds requirement, amounting
to $87,780, be committed to this project as deslanated In the FY2005-10 Budget and
General Appropriations Act,

On motion by Commissioner DuMars, seconded by Commissianer Osborne, this
resolution was adopted by a unanimous vote,

PUBLIC COMMENT

L, Judy LaPlant, Especially for You, asked for a guick resolution to the downtawn
parking Issues, She Is frustrated that the parking enforcement went back into
effect after a 6-month full,

& Dave Richardson, The Lunch Box, feels that business owners need to take
responslbility for their employees, making sure that they get permits and park
where they should. Would like to see more police visibility in the downtown
area at night.

3. Stephanie Welnberg, Maple City Floral, asked how the collection was going for
parking assessments and what city fund does the parking money come out of,



4. Joe Ann Steele, Joe Ann Steele Insurance, asked about purchasing a strip of
land the city owns thal would square up her property.

After discussion between the Commission and business owners, Administrator Nelson
gave an update on the parking situation. A meeting will be set up to discuss the parking
Issues,

COMMISSION COMMENTS

There were none.

Commissioner Steele moved to go Into closed session to discuss possible real estate
acquisition, seconded by Commissioner DuMars, motion adopted by a unanimaous vote,

The next regular meeting of the Adrian City Commission will be held on Monday, May
18, 2009 at 7:00 p.m. in the Commission Chambers on the 2™ floor of Adrian City Hall, 100
E. Church St., Adrian, MI 49221,

Gary E. McDowell Pat Baker
Mayor City Clerk
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I have examined the attached vouchers and recommend approval ofyth

payment,

DCN: bjw

May 4, 2009

Dane C. Nelson
City Administrator

o

RESOLVED, that disbursements be and they are hereby authorized for

warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers

Vouchers #3036 through #3044 .........coivviiieninne

General Fund

Vouchers #19220 through #19251

Clearing Account Vouchers

amuunﬂng tu ----------- A idniisrddidddbidandaTanenamite
TOTAL EXPENDITURES ...oiissiiversanaviseines T L T e

On moticn by Commissioner

Commissioner

by a

, this resolution was

volie.

$ 174,664.88

$295,121.77

, seconded by



May 18, 2009

Check Number

Receiving
3036
3037
3038
3038
3040
3041
3042
3043
3044

WW= § 123166 46
WAT= § 137,375.77

UTILITY DEPARTMENT VOUCHERS

To Description
City of Adrian: Payroll Payroll for May 1
Consumers Energy Various Electric Bills
City of Adnan: Clearing Acct May 4 Ck Register Exp
City of Adrian: Payroll Payroll for May B
Verizon North Phone Bills

City of Adrian: General Fund May Office Rant
City of Adrian: General Fund April Charges

City of Adrian: IT Dept April Services
Consumers Energy Water Plant Electnic
Total

Amount

5161713
3347710
85,877.35
15.497.80
148.20
650.00
59,016.84
6,025.34
8,232.38

R R TR

$ 260,542.23

Less: CK# 3038 § 85,877.35

TOTAL

$ 174,664.88



18-May-09

CHECK¥

19220
19221
19222
19223
19224
19225
19226
19227
19228
19229
19230
19231
19232
19233
19234
19235
19236
19237
19238
19239
19240
19241
19242
19243
19244
19245
19246
19247
19248
19249
19250
19251

)
b
§
3

i & ] A LB R o S W S WA @ W A

AMOUNT

214,136.74
14,668.75
239 .88
5,593.36

30.00
63.00
65.00

6,525.64
316,624.33
4,807.36
52005
12213.13
2429.64

9203.27
20.64

14 552 97
3000
47.00
44.00
27.00

1,102.00
281."8

50.00
4,513.17
1214367
101.82

611,74610
(316,624 33)

29512177

GENERAL FUND
CHECK REGISTER

PAYEE

City of Adrian; Payroll
First Federal Bank

Verizon North

Consumers Energy

City of Adrian: Local St
Lynn Savage

Jim Torres

Michelle Torres

Wyatt Real Estate

Citizens Gas Fuel Co

City of Adrian: Clearing Acct
Quick Service Transportation
City of Adrian: Utilities
City of Adrian: Payroll
First Federal Bank

City of Adrian: Stormwater
City of Adrian: Stormwaler
Verizon North

City of Adrian: Utilities
Patty Williams

Lenawee Fuels Inc

Mudita Sethi

Gina Ryan

Kelley Merillat

Rusty Garza

Tim Deatrick

City of Adrian

City of Adrinn: Utilities
Randy Grol

Quick Service Transportation
Consumers Energy

Verizan North

Less: CK# 19230

DESCRIPTION

Payroll fov May |

Soc Security for May |
Police Phone bil
Various Electric Hills
Transfer State Ml Funds
Recreation Refund
Recreation Refund
Recreation Refund
Replace Ck#17593
Various Heat Bills

May 4 Check Register
Payroll W/E May 2
Water Bills

Payroll for May 8

Soc Sec for May 8
Transfer State M1 Funds
Tranafer State M1 Funds
Waripus Phone Bills
Correct posting April 15
Replace Ck#17993
DPW Fuel

Recreation Refund
Recreation Refund
Recreation Refund
Recreation Refund

Buy Back Pickup Truck
Petty Cash

Transfer State M1 Fundy
Blue Cross Refund
Payroll W/E May 9
Various Electric Bills
Police,DPW, Heritage Phone



0§/13/200% CITY OF ADRIAY EASE 1

D2:14
" AMDUNT ANOUNT BMOUET
CLATMANT CLAIMED ALLOWED REJECTED
1. 3-5 coMSTAUCTION, INC. 21,805,654
Z. RORIAS COMMINICATIONS 463.20
3. ADEIAY LANDFLILL 350,76
4. ADRIAN LOCKEMITH & CYCLERY 215.17
4, ADRIAE WATHR CONDTTIONING 1M 61.42
f; RPVENCE AUTO PRATS COMMBECIA 31.33,
7. ATRGAS GREAT LARES 288.03
8. ALL METALS INC. 171.00
%, ALLIED WASTE SERVICES 49,334.12
10. RLLIED WASTE SERVICES #2159 2,411.62
i1, AMRZOR CREDIT PLAN 268,28
12. APOLLO TIRE APFARATUS REPAIR 28,33
13, APPLIED IWOGSTRIAL TREOHNOLOG 484,79
14. RREORIAT GKILLE THD 750.80
15, ABER AGENUIED OM ASING 24,00
i%. BADER & 3OMS OO 40.40
17. BAEER & TAVLOR BODES B%4,E9
18. 3IARCO FRODUCTS COMSANY $17.50
1%, BARRETT'S GARDEN CENTER 109,83
20. BATTEEY WHOLESALE 152,00
21}, GREG BELL CHEVASLET, ING 280,00
%2. BELL ECUIFMENT OO 154,37
23, LADHA BERDYCR 238,18
4. BROBERT BISHOP I29.48
25, PALACE SWANP EQUTPMENT £20.00
6. MARSIA BONANNIN 42,83
27, PRARES-F-MORE 200.58
20. BRAZEE SAFETY & SECTRITY INC 553,00
2%, WRESZER'S INFORMAETION SERVIC £36.70
30. BROCE ENTERPRISES, INC. 150.62
31, BROTERAN'S NURSERY INC 3, 78T 30
32. TODD BROWH 29.00
A3, REGA SOFTWARE 13,34%3,80
34, COW-G COMPUTER BUFSL1ES 26,00
35, CHNA SURETY 1,545, 65
36. COAST TO COAST DELT 70,37
37. COWMSOWER ENERGY €,350.40
38. COMTINESITAL CRABOWIC PRODUTT £32.50
18, CONTIRESTAL SERVICE 537 .47
40. COTLEE DICKERSCH CQ 225,40
41, COTTING BOGE ENGRAVING 145, 50
43, Dk ¢ SECRTS, THG- NE4,00
43, DaP COMMUNTICATIONS, INC, 1,586.33
44 THE DATLY TELEGRAM 4,103.35
45. DAR'S EAEM SUPPLY LHC 136.15
4§. DETEDIT ELEVATSE TOMTANY 164.00
47, DORN CONSTRUCTION CO 386, 50
48, JACE DOHENY SUPPLIES AE.2T
§9, JAMES DUNCAN 45.00
50. CUSHANE BALES 108.00
51, EAST JCOSDAM IRON WORES INC 7,723,562
%2, STEVE EHERLE 20.00
53, SETRLEY EHHIS 24.76
%4. ERCLEWOOD ELECTRICAL SUFILY 959.27
5%, ENVIRONMENTAL RESOURCE ASSOC 1,052.51
S, FAMITY SERVICEZ & CHILDREN'S 15977-30
4%, FASTENAL COMBRKY 317.66
5§, FANCRAELE IMPRESSICONS 35.96
59, FISEER SCIENTIFIC COMPAMY LI 227.868
&0. GALE 207 .08
6l. GALL'S IRC 58 .72
67, GALLAWT & BON 585,89
61. GENTNEH MATERIALS #,108.25
64. GENTNER TRUCKING C2 2,898.87
65, MARE STGAK 20.08
66. GORDON i SONS WELL DAILLIAG 1,200.09 e
£7. CRATRGES INC. 355,31 -
68, DENTSE GR:TIMAEER 20.00
&0, N & W REFATR 1,932.39
70, HACH COMPRNY 510,66
Yl. HADDEN TIKE COMEANY I32.50 T
13. BAFELT STARAN BRLLRIAN 6Y8-.30 _ o
73. UASSELHEING CIARE Co, F5E_A0
Td. SLL EESAND GUNS 136.38

745. SHRNE HBOGEN 20.90
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05/13/2009 CITY COF AOHTAY EAGE 3
02111 p=
AMOUNT BMOTNT ANMOUNT
CLAIMANT CLATMED ALLOWED HEFECTED
151, SUPER LAUNDROMAT & 109.90
152. THOMSON WEST 332.63
153, TIMZ EMERGENCY EQUIFPMENT INC 118.00
154. TOEY'S INSTRUMENT SHOP INC 306.00
155, TOLEDO PHYSICAL SOUCATION ST §9.75
156, TOPSQLLS QF CLINTON T80, 00
157, THI-COUMTY INTERNATIONAL TRO 84, 407.28
158. PAUL TRIMKA 20,00
159. TTA CLEANING LLO 100.00
160. UTILITIES INSTROUMENTATION 2,224.00
1L, VALLEJD, RALPH 25.00
1EZ. LAURENCE VANRLETIHE §3.35%
163, WARREN HOLDIKG €0 LIy L, 300,00
164. WEISKOFF INDUSTEIES CORP 120.409
165, WEST GROUP PAYMENT DENTER 114.00
166. WINDER POLICE EQUIPMENT 83,50
167, WOODLENDS LIBAARY COOPERATIV 3, 618.82
166. WRIGHT SIGNS INC. 10.00
169, NCELYL WIRELESS 299,99

*ULOPAL ALL CLAINESS

420,842.88



COMMUNICATIONS



MEMO

To:  Hon. Gary McDowell, Mayor
Cily Commission
Dane Nelson, City Administrator

Irom; leffrey C. Pardee, Finance Director % £ .'j:? e~
% L rf

Re:  State Revenue Sharing - Lipdate

Date:  May 6, 2009

Actual Revenue Sharing paymenlts for August, October, December, February and April
have been received and recorded. A comparison hetween estimated and actual is
provided as follows:

State Variance
Estimated Actual Amount Percent
August $451,452 $451.452 s -0- )= %
October 438,024 443973 5.949 1 4%
December 423,826 435 448 | 1,622 2.7%
February 414,050 414,573 523 0.1%
April 303,640 265,137 {38,509} (127 1%

A comparison of FY2008-09 Budgel and actual receipts through December and
estimated receipts for the balance of the yeur follows:

Ongirial Actual/Estimated Receipts™ Vianance

Budget Constitutional Statutory Total Amount Percent
August 5451.452 §250,941 $200,511 & 451452 5 0- 0.0%
Clctober 434.993 260,678 183,295 4434973 8,980 2.1 %
December 420,893 272,982 162,466 435 448 14555 35%
February 411,188 254 658 159,915 414,573 3388 0.8 %
April 301.545 197,603 67,534 265.137  (36,408) (12.1)%
June* 319.149 222,123 32211 254334  (64.815) (20.3)%

Total $2.339217 $1,458985  S$ROSOX $2.264917 $(74.300) (3.2)%

The August through April payments reflect actual amounts recetved to date compared
with the Adopted Budget. The astenisk indicates estimated future payments, based on the
Governor’s Executive Order issued on May 5. 2009, which mdicates that the Statutory
portion of Revenue Sharing will be reduced by 33% for the last payment ol the City s
current fiscal year and the 1irst payment of the City's next fiscal year,




Furthermore, an additional eight (8%) percent reduction of the Statutory portion of
Revenue Sharing 1s anticipated for the balance of the FY2009-10. The following schedule
compares the City's FY2009-10 Adopted Budget with the latest State Department of
Treasury estimates for the same time period,

Original
Budget

August $396,537
October 462 643
December 418,195
February 422,571
Apnl 300,296
June _340.933
Total $2,341.174

Variance

Amount P__‘crcgm

373,613 § (22,924) (5.8)%

CITY OF ADRIAN
FY2009-10
Estimated Receipts
Constitutional Statutory Total
$243,703 $129910 S
260,606 175,262 435,898
238,647 155,372 394,019
254,722 143,421 368,143
219,194 63,742 282 936
241.545 19678 321.223
31458417

(26,745) (5.8)%
(24.176)  (5.8)%
(24.428) (5.8)%
(17,360) (5.8)%
(19.710) (5.8)%

$747415 $2205832 $(135,343) (5.8)%

If you have any questions or need for further imformation. please contact my office.
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ORDINANCE 08-07

AN ORDINANCE TO AMEND THE CITY OF ADRIAN ZONING/DEVELOPMENT
REGULATIONS.

The City of Adrian Ordains:

1, That Section 3.1 of Article Il of the City of Adrian Zoning/Development
Regulations, and the Zoning Map to which reference is therein made, is
amended to the extent of deleting the following property hereinafter
described from the B-4 Shopping Center District and including the same in
the B-2 Community Business District.

2. Parcel described as follows:

BEG 1889.91 FTS &80 FT EOF W 1/4 COR SEC 11 T7S R3E TH E 200
FTTHS110FT THW200 FT THN 110 FT TO POB

8. More commonly known as: 1377 South Main Street

INTRODUCTION ..ooooviivviveeiieeee PP P SR RN Ty YUY May 18, 2009
SUMMARY PUBLISHED ..........coovviiiniiinnn. TP S
COMPLETED PUBLICATION:: ivisimiieivaiinsms i sasniisms

EFFECTIVE DATE...... et g sl e e B e i s TS S

On motion by Commissioner

Supported by Commissioner

This erdinance was adopted by a vote.




May 11, 2009

Honerable Mayor and City Commission;

At their May 5 regular meeting the Adrian City Planning Commission adopted the
following resolution in support of rezoning 1377 South Main Street from B-4 Shopping
Center District to B-2 Community Business, with the contingency that both parcels
(restaurant and parking lof) be combined,

RESOLUTION

WHEREAS, Doug Baumgartner has submitted a request for rezoning of a single
parce| identified in the Case File 09-0010, and

WHEREAS, the existing use of the parcels are commercial; and

WHEREAS, the City of Adrian Comprehensive Plan calls for designation of such
parcels as General Commercial for future use; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found in the City Code
of Ordinances, Section 28 pertaining to Official Zoning Map Amendments;

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Department; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application is in compliance with the standards for Official Zoning Map
Amendments; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission approve
the application for rezoning contingent upon the successful combination of parcels
XAQ0-100-0010-00 and XAQ-100-0012-03, and

BE IT FURTHER RESOLVED that the Adran City Planning Commission
recommends that the Adrian City Commission prepare and approve an ordinance {o
amend the City of Adrian Official Zoning Map in accordance with said findings.

In Favor of Mation: Al-Omari, Watson, Dye, Clegg, Jacobitz

Against Mation: none




Baumgariner LLC has a signed purchase offer for this property and the parce! (XAD-
100-0012-03) immediately to the north that is being used as McDonald's parking lot
The development plan for this property is to demolish the existing McDonald's
restaurant, when the new location (1080 East US-223) is in operation, the two parcels
would be combined and a banking facility with drive-through would be constructed. The
parcel to the north (parking lot) is already zoned B-2, while the parcel with the building is
zoned B-4. The B-4 District has a 75 foot front setback, where the B-2 District is only 25
feet. The proposed building would be about 80 feet from the front lot line.

There were no comments from the audience or telephone calls or written
communication received concerning this request. The Planning Commission did not
have any questions or concerns about this rezoning. This request meets the review
criteria of Section 28.06 of the Zoning/Deveiopment Regulations.

Respectfully submitted,

Denise Cook, Secretary



100 E Church St.
Community Development Department
Adrian, MI 48221

STAFF ANALYSIS

CITY PLANNING COMMISSION

DATE April 20, 2008

CASE FILE 08-0010

DATE: April 30, 2009

APPLICANT' Doug Baumgariner
P.O. Box 8326

Toledo, OH 43605
REQUEST Rezaning
SUBJECT PARCEL(S): XA0-100-0010-00

1377 5. Main St.
Adrian, Ml 49221

DESCRIPTICN OF REQUEST

Applicant requests rezoning of the subject parcel from a B-4 designatian to a B-2 designation.
The adjoining parcel |s zoned B-2 and this will result in a common parcel to be used for future
development as indicated by the preliminary drawings submitted.

FUTURE LAND USE/ZONING
According to the City of Adrian Comprehensive Plan, future land use designation for the subject
parcels is General Commercial

DEPARTMENT REVIEWS
The standards for rezoning requesis as found in Section 28,06 of the City of Adran Zoning
Regulations and listed below for reference:

1 What identifiable conditions related to the applicalion have changed which |ustify the
proposed amendment?

Petitioner wishes to combine the subject parcel, currently zoned as B-4, with the
parcel to the north and currently zoned B-2, for future development.



2 What are the precedents and the possible effects of such precedent which might result
fram the approval or denlal of the petition?

No precedents are known or anticipated as a result of favorable action on this
request.

3 What is the impact on the abliity of the City and other governmental agencies to provide
adequate public services and facilities, andl/or programg that might reasonably be
required In the future if the proposed amendment is adopted?

No known impact on municipal public services or facilities would result from
favorable action on this request

4 Does the petitioned district change adversely affect environmental conditions or the
value of the surrounding properties?

There are no known environmental conditions which may be affected by the
request. Community Development finds that no negative impact on values of the
subject parcels or surrounding parcels would result from the proposed action.
The proposed change will be harmonious with the surrounding properties and
land uses.

5 What is the abllity of lhe property in guestion fo be put to a reasonable economic use n
the zoning districl in which it is presently located?

The use of the parcel under current zoning designations is economically feasible.
Proposed use of the parcel will prove to be more difficult for successful
development conforming to City of Adrian standards.

RECOMMENDATION

Community Development recommends that the Adrian City Planning Commission (1) make a
finding that the request for rezoning of the subject parcels satisfactorily meets the review
criteria found In Section 28.06 of the City of Adrian Zoning Regulations, and (2) approves the
request for rezoning of the subject parcel as shown contingent upon the successful
combination of parcels XA0-100-0010-00 and XA0-100-0012-03, and (3) forwards the
application to the Adrian City Commission with a recommendation for preparation and approval
of an ordinance to amend the City of Adrian Official Zoning Map 1o show such change in use
designatians,

RESOLUTION

WHEREAS, Doug Baumgartner has submitted a reques! for rezaning of a single parcel
identified in the Case File 09-0010' and

WHEREAS, the existing use of the parcels are commercial, and



WHEREAS, the City of Adrian Comprehensive Plan calls for designation of such parcels
as General Commercial for future use; and

WHEREAS, the Community Development Department has conducted a review of the
applicant’s request in accordance with the review standards found in the City Code of
Ordinances, Section 28 pertaining to Official Zoning Map Amendments:

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning Commissicen
accepts the review and analysis conducted by the Community Development Department, and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds that the
application is in compliance with the standards for Official Zoning Map Amendments, and

BE IT FURTHER RESOLVED thal lhe Adrian City Planning Commission approve the
application for rezoning contingent upon the successful combination of parcels XA0-100-0010-
00 and XAQ-100-0012-03,; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commissien recommends
that the Adrian City Commisgion prepare and approve an ordinance to amend the City of Adnan
Official Zoning Map in accordance with said findings.

On motion by Planning Commission Member , seconded by
Planning Commission Member , this resalution was adopted
by a vote.

(:ﬁ /&m : 6? =
ristophef M, Atkm
Community Development Director



APPLICATION FOR REZONING

| (We), the undersigned, do hereby respectfully make application and petition to the Planning
Commission to amend the Zoning Ordinance and change the zoning map as hereinafter requested,
and in support of this application, the following facts are shown:

. It is desired and requested that the foregoing described property be rezoned from

B’B- SQuspee (e o BZ Suseenre Leurer

2, It is proposed that the property will be put to the following use:
Q.m-nﬁmz.tlﬂr- ?)Chidl‘f..t hies
B It is proposed that the following building(s) will be constructed:
Ranems Cosen
4. The property sought to be rezoned is located at lm S mc»... - ST

between LIS-Z13 Street and METeALE Street on the EAST side of the
strest. It has a frontage of e feet, and adepthof 2O feel.

5a, The properly is part of a recorded plat and is known as Lot(s) Number(s):
MUEEL FXA0 ~ 100 0010 - 00 of (subdivision)

Sb. The property Is in acreage and is not part of a recorded plat. The property sought fo be
rezoned is located and described as follows: (Indicate total acreage also)

6. The property sought to be rezoned is owned by:
: . ' -
MEDownn’s Lorporsnies (cory 67 Ruetinss covrrasy ATTACHED )

' We attach a stalement hereto indicating why, in our opinion; the change requested is
necessary for the preservation and enjoyment of substantial property rights, and why such
change will not be detnmental to the public welfare, nor the property of other persons located

in the vicinity.

8. Attached hereto are 12 prints of a plot plan showing the lot or parcel in question, and the
intended layout. These prints are made a part of this petition and are drawn to scale.

e kA

NOTICE TO PETITIONER: Petitioner or their representative must be present for the public hearing
before the Planning Commission, and also for the City Commission, ar it will net be considered.

LJWLQ_&'?_E}QM_;%ML'M-‘ Az 7, 2005 [ W AR D
Signature ohApplicant (| \U D™= fl,- |s'j

|
APR 7 2008 T

Address and Phone Number - May also include fax number and/or e-mail address
CITY OF ADRKIAN
~SOMMURNITY DEVE] DPMWEN
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R09-086 May 18, 2009
RE: ADMINISTRATION - Marvin Farm Lease Agreement
RESOLUTION

WHEREAS, the City of Adrian is the owner of approximately 157 acres of land
adjacent to Beecher Road in the City of Adrian; and

WHEREAS, a portion of the real estate Is tillable; and

WHEREAS, the Clty Administrator has negotiated a proposed Lease Agreement with
the previous farmer of sald property, which terms have been reviewed by the City
Commission and found to be |n the best Interest of the City to ratify,

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Mayor is hereby authorized to
enter into a Farm Lease Agreement with James Marvin to rent approximately 157 acres of
tillable ground on the above mentioned parcel of real estate for Seventy-Five ($75.00)
Dollars per acre for a period ending December 30, 2009, and subject to other terms
acceptable te the City Administrator,

On motion by Commissioner , seconded by

Commissioner , this resolution was by a
vote.




FARM LEASE

This Lease Agreement entered into this day of May, 2009, between the undersigned Landlord
ind undersigned Tenant:

WITNESSETH:

Ihe Lundlord for und m consideration ol (he rents and covenants hereinafier mentioned fo be paid
and performed by the said Tenant, has demised, leased, and by thése premises does dermise, lease and let
unto the said lenant the following desenbed land, to-wal:

Lh

One hundred fifty-seven (137) acres of land adjacent to Becelier Road in the
City of Adrian, The exacl ared to be farmed shall be the land purchased by
the Landlord on May 23, 2003, from members of the Marvin family,

The term of this lease shall be from the date of this agreement (o the last dav of December
2009,

As renl hereunder, the Tenant shall pay the sum of §75.00 per acre for 157 acres, said rent to
be paid as follows: §11,775.00 when the crops are removed, but not later than January 30,
20140

The Landlord shall pay all tuxes on the real estate above deseribed,

The Landlord shall give the 'l'enant quiet and peaceful pessession of the above-described
premises so long as Tenant performs the terms and conditions contained herein.
Notwithstandmg this covenant, the Tenant inderstands that the Landlord may endeavor to
use the rented land for purposes other than farming during the term of this Lease, It is
understood by the 'T'enant that the Landlord, or anyone authonized by the Landlord, may
enter onlo the rented land for inspections. If any damnage oecurs to any growing crops, the
Landlord will rexmburse the Tenant for any such loss. The Landlord 15 also authorized to
termunate this Lease as to a portion or all of the rented land during the term of this 1 .ease
and in the event the Landlord chooses te do so, the Tenant will be reimbursed for any loss
sustamed.

The Tenant shall not remove any trees, bushes, nther natural vegetation, or fencing und
fence posts without the written consent of the Landlord.

‘I'he 'T'enant covenants and agrees that he shall not assign, transfer, or sublet said premises,
or any part thereal, withow! the written consent of the Landlord.

The Tenant shall farm the crop land 10 an efficient and businesslike way, doing the plowmg,
seeding, culivating, fertilizing, herbiciding und harvesting at the proper tume and in the
proper manner in accordance with the usual farming practices followed m this area.

I'he V'enan| shall nol commit waste on or datnage to the premises und will use due care 1o
prevent therr emplovees, agents. or olhers entenng on the premises with their permission
from so domye.




4, ‘The 'T'enant agrees (o yield possession of the demised premmses at the end of the term of this
lease, however, if chimatic conditions prévent the Tenanl from removing their erops by the
end of the term of (his lease, they shill have a reasonable period of tme alter the lerm o do
50,

10, ‘The l'enant agrees to discontinue the practice of no-Ull Grmmg and will plow under debns
presen| afler harvest,

1. ‘L'he l'enant shall nol plant any crops on the premises which could not normally be harvested
prior to the end of the term of this lease,

2. If defaulf |s made in the payment of rent above referred to or any part thereof, or any of the
agreements herein contained to be kept by the Tenant, it shall be lawful tor the Landlord,
without notice, o declare the term ended and to remove and put out the Tenant or any
persun or persans occupying {he premises, usimge such foree a8 may be deemed necessary in
so domg. In the event ol such a default, the Landlord shall have a lien on the growmg crops
and may, al lus option, take vver the [armung operations and harvest and market the crops,
the proceeds ol winch shall be applied [rst to the reasonable labor and expenses of the
Landlord in growing and marketing said crops. with the then remaiming balance to be
applied to the unpaid renl due hereunder, and the remaming balance, 1f any, to be divided
equally between the Landlord and the Tensmt, afier alTording the Tenant a reasonable
mmounl for his ¢osts and labor 1 commection wath the erops.

13. The Landlord does covenant that the Tenanl, on paying the aforesaid mstallments of rent
and performung all of the covenants aforesaid, shall and may peacetully and quietly have,
hold, and enjoy the premises for the term aforesad.

14. Tenant agrees to work with the Landlord to eliminate water-borne debris onte adjacent
property.

'This agreement shall be binding on the parfies hereto, their respeclive heirs, representatives, sucoessars
and assigns,

IN WITHNESS WHEREQF we make our hands and seals the daue first above wrillen,

IN THE PRESENCE OF; LANDLORD:
City of Adrian:

By:

Gary E. McDowell
Its: Mayvor

TENANT:

By:

James Marvin
7151 W. Beecher Rd,
Clayton, MI 49235




Adrian Fire Department <&

Memorandum

To: Mayor Gary McDowell
Adrem City Conmission
From: Paul G. Trinka, Fire Chief
CC: Dane Nelson, City Administrator
Date: Mav 5, 2009
Re: 2009 ASSISTANCE TO FIREFIGHTERS GRANT PROGRAM

In an effort 1o look lor low cost or no cost ways to improve our capability and safety, the Fire
Department would like to apply for a grant from the U.S. Department of Homeland Secunly, The
granl, known as the 2009 ASSISTANCE TO FIREFIGHTERS GRANT PROGRAM a number of
different program arcas. AFD would like to apply for funds to purchase fitness equipment for
use by members of the department. We applied for the same equipment in 2008 but the program
funding did not caver all of the requests. 1 wounld ask that Jeff Pardee carry forward the budgeted
()% city contribution of S2200 for next fiscal year.

The award would likely take place late in 2010, The program was established 8 years ago and
has had greal suceess in replacing equipment in fire departments throughout the country.



R0O9-087 May 18, 2009
RE: FIRE DEPARTMENT — 2009 Assistance to Firefighters Act Grant Application
RESOLUTION

WHEREAS, the Adrian City Fire Chief is requesting authorization to submit a grant
application, under the auspices of the 2009 Assistance to Firefighters Act, for the purpose of
acqgulring fitness equipment to be located at the fire station for firefighters use at an
estimated cost of $22,000 (90%: federal - $19,800; 10% local match - $2,200); and

WHEREAS, upon grant award, the Finance Director will recommend a funding source
for the local match; and

WHEREAS, the Fire Chief and City Administrator recommend authorization to submit
the aforementioned grant application and commitment of the 10% local match.

NOW, THEREFORE, BE IT RESCGLVED that the Adrian City Commission, by this
resolution, authorizes the submission of a grant application to the U.S. Department of
Homeland Security 2009 Assistance to Frefighters Grant Program for the purpose of
acquiring fitness equipment to be located at the fire station for firefighters use at an
estimated cost of $22,000 (90% federal - $19,800; 10% local match - $2,200) and commits
to funding the required 10% local match.

On mation by Commissioner h

seconded by Commissloner ; this

Resolution was by & vote.
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Memorandum

To:  Mayor Gary McDowell. Adrian City Commission

From: Paul G. Trinka

CC: City Admimstrator Dane Nelson, Community Development Director Chris Atkin.
Chief Terrance Colling, Parks and Recreation Director Mark Gasche

Date: May 6. 2009

Re: City of Adran’s Website Redesign

Earlier this year the city solicited proposals for a website redesign, Five firms offered services to
the city for updating the city’s website using a new layourt, new graphics, updated navigation and
moving  Web 2.0 standards for function and interactivity.

Based on a review of the proposals a eommittee of City Administrator Dane Nelson, Chief
Collins, Mark Gasche. Chris Atkin and myself, three companies were chosen to give
presentations about their product: Civie Plus (our current provider), Vision Internet and
Munieipal Web Services.

The eommittes’s focus during the presentations was,

L.

I3

fad

{3,

Ascenically pleasing design
Functional navigation without ¢lutter

Components similar 1o our present site with locations for document storage, calendars.
news and announcements

Additional components such as available property searches, website workflow and
notification

Fully funetional content management sottware (CMS) that is easy for a non-technical
user

Affardability

It is the consensus of the committee that Municipal Web Service of Birminghwm, Michigan had
the best product of the finalists, Currently Municipal Web Services has designed site for clients
in Michigan. Ilinois, Wisconsin, Texas and Florida, A partial list of Michigan clients is atached.



Mumcipal Web Services pricing is ala carte with & wide variety of options to choose from and
upgrades that can be implemented at a later time, The committee recommends the following
oprions:

Website Redesign, Templale creation S$11.900 onetime fee
Librarv Template desion $2.000 onetime fee/not to exceed
Total Onetime l'ee $13,900

Hosted option (website resides on Municipal $200 per month
Weh's server)

Available Buildings and Sites 5635 per month for 200 sites/buildings
Annual Fee $3180

Adrian Library was the pioneer in websites for the city a number of years ago. Adran High
School students developed a template that the library has used since its inception. The redesign
commitiee would like to bring the library into a more uniform look with the city's website for
branding purposes. The library template will have the same funetions and layout as the city site
with dilferent graphics and possibly color scheme.

(One important component of the redesign is training for the city staff to maintain consistency.
Municipal Web Services will provide End User Training with the CMS in weeks 12 and 13 of
the project. The training will bring those adding content from cach department o a level of
proficiency with the new system, giving us a more consistent website look.

The City Administrator has also recommended a website content subcommuttee, much like our
newsletter subcommittee to meet and approve changes and additions to the website. This s a
very casy and reasonably thing to do with the CMS from Municipal Web Services. Brief
meetings following our Tuesday or Wednesday staff meetings could be set aside to approve
additions or make minor content change.

It the City Commission approves the selection of Municipal Web Services their proposal has a
15 week timeline from project kickoft to mmplementation.



CITY OF ADRIAN, MICHIGAN
CITY WEBSITE DESIGN & DEVELOPMENT
DUE DATE: FEBRUARY 5, 2009

VENDOR NOT TO EXCEED
Vision Internet 5 55,375,00
Santa Monica, CA Web hosting: 5200 per month
CivicPlus 5 11.800.00
Manhattan, K3 Ome-time Cost

Anmuzl Hosting Fee: $2.40HL00
Anmual Unlimmited
Support:$3.900

mCommand Technologices
Cormmg, NY

5 18,500.00
Monthly Hosting: S40per mo

Cne-timoe foe with no anmuaal

licemse fee
Reovize Software Systoms OPTION ONE:First vear
Tray, M1 $200.00 per month

54, 000,00 Set Up Custom
$2,5300.00 Pre-buill design
TOTAL: 56,400.00 (custom)
TOTAL: §4.900.00 (templates)

Revise Seftware Syatems
Troy, M1

OPTION TWO:

S11,000.00 Server License with
on weh Space

4,000,010 Set Up Custon
$2,500.00 Pre-built design
TOTAL: $15.080 (custom)
TOTAL: 513,500 (templates)

Mumivipal Web Servicos
Birmingham, Ml

Mo cost listed




Municipal Website Design Experience back to 1OC
Michigan Municipal Clients
City of Allen Park www allenparkdowntown com
Cty of Battle Creek ci.ballle-creek.mi.us
Battle Creek Parks and Recreation www beparks org
City of Bloomfield Hills www bioomfieldhilismi.net
Bloomfield Township www bicomfieidiwp.org
' City of Brighton www brightoncity.org
Brownstown Township www brownstown-mi org
Buena Vista Township www bycl ot
Calhoun County Michigan www calhouncountymi.org
Calhoun County Road Commission www calhouncre net
Cascade Township www cascadetwp com
Chesterfield Township | w chesterietiwp org (redesign available April 1)
City of Douglas Lw (redesign avallable March 1)
City of Farmington Hills www.fhgov.com
City of Ferndale www ferndale-m).com
Grand Blanc Township www.twp.grand-blanc mi.us
Grand Haven Township www aht, org
City of Grandville www cityofgrandville com
CHy of Highland Park www.highlandparkcity us
Independence Township www Iwp Independence.mi.us
City of Inkster wwaw cityofinkster. com
City of Niles WWW.CLNiles miLus
City of Northville www cf norhville.mi.us &
City of Novi www citvofnovi org
City of Owosso ©.oW0SS0,mi us
Plymouth Township www plymouthtownship. ocg
City of Rochester Hills www rochesterhills org
City of Walker www,cl walker, mi.us
Waterfor Township i two waterford mius (redesign available April 1)
City of Wyandotte wwaw wyandotte net (redesign available Apni 1)

MWS had about 40 other municipal clients in llinois, Wisconsin, Texas and Florida, Some of these
chents are listed in our References Page.

Al informmtion contained in this proposal is #2008 by Municipal Web Services




Project Timeline

This timeline provides a representation of the typical timeline for a website redesign project.

Month 1

I

Month 2

Month 4

Task

Who | Wk
1

Wk
2

Wi
3

Wi
4

Wk
1

Wik
2

Wk
3

>8

Wik

Design Website

Discuss design

Prepare 2
unique designs

with client

555 385

§193| 8| 3| 8 %3 3

All information contained in this proposal s ©2008 by Municipal Web Services
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City of Adrian, Michigan

Ferndole

Pricing Detail

April 21, 2009

Curt Anderson
curt@munivweb, com
288 MUNI-WEB

& Municipal
Web Services

A hig negon Company, Smploying Micnkgorn Workers

Al irformation contained in theis proposal i GE008 by Municipal Web Services,




Pricing becklo 10C

Website Redesign, template creation

$11,900 one time

Optional Additional Template Creation — for an intranet, a | $1,000

DDA site, histonical commission, etc. Does not include

design time.

Software/Services

Hosted Option - Content Management System, 1 hosted | $200/mo/website

website, Enterprise Edition, 1 year support and updates.
Includes training for one content editor training class

eGov Manager Modules -

Action Center — Customer Service Request Processing
Event Calendar

Document Manager

Agendas/Minutes Manager

Parks and Rec Registration

eCommerce Payment system

eGov Manager Module are
generally $140/mo or $340/mo
based on their functionality and
have varying upfront costs. Call fo
discuss specific requirements

Blossom Advanced Search

$25/mo for 1,500 pages
$5/mo for next 1000 pages

Available Buildings and Sites — includes administrative
that allows the City to manage and communicate with
users (realtors), approve postings of properties, mass mail
reallors to remind them to updale information and
determine what information Is available In the system.

End users can search on criteria and sort the results as
needed with a detailed view of information is desired.

$65/mo/200 sites/bulldings

Vendor Management System — Allows vendors to
register to do business with city by providing contact
information and NIGP codes. The administrative system
allows for communication with all or groups of vendors,
development/storage of bid lists and downloading vendor
address information for processing mailing labels.

$125/mo

All Information contalned n this propasal i 22009 by Muniolpsl Web Services,




Texting ListServe — includes the ability for users fo $30/mo/1000 subscribers
subscribe/unsubsecribe from a list to receive text
messages. The City can use a password-protected No limit on messages
administration system to send text messages. Text
messages will be limited to the industry standard text limit
so that charges for numerous messages are not incurred

by the users.

Streaming Video Storage - S cents/imeg/ma
Bandwidth - $12/Gig
$150/publishing point
(bandwidth)

Pricin sumptions

The following assumptions have been made in preparing the imeline and pricing in this proposal.
Deviations from the assumptions miay impact the pricing and timing of the project,

» Clean, appropriately sized graphical objects (maps, pictures, logos, seals, efc.) will be specified
by Municipal Web Services and provided by The Northwest Municipal Conference. If approved
by the NWMC, some stock imagery can be used but may result in additional charges.

PDF forms will be transferred to the new site as-is

Matenial for the site will be provided in electronic format.

Two design will be developed for the home page and one round of modifications wlll be made to
that design. One round of modifications will be made 1o the secondary page design.

» If the purchase/sell hosted option |s chose. (he Kentico CMS requires Windows (2000, 2003,
2008), .NET framework 2.0 or higher, and SQL Server (Express version is adequate).

The following labor rates will be used for work outside of scope or for future development and
enhancements.

Web/HTML construction: £50/hr
Script language programming $85/hr.
Project management $125/hr

Al Infarmation oonlaingd in this propasal B T2008 by Municipal Web Servicas.




RO9-088B May 18, 2009

RE: INFORMATION TECHNOLOGY DEPARTMENT —-Professional Services Contract
for City of Adrian Website Design & Development

RESOLUTION

WHEREAS, earlier this year, the City of Adrian Purchasing Office solicited proposals
for website design & development; and

WHEREAS, five firms offered services to the City for updating the City's website
using a new format, new graphics, and updated navigation, all in compliance with Web 2.0
standards far function and interactivity; and

WHEREAS, based on a review of the proposals, an administrative committee
composed of City Administrator Dane Nelson, Pallce Chief Terry Collins, Parks & Recreation
Director Mark Gasche, Community Development Director Chris Atkin and Fire Chief/IT
Director Paul Trinka, selected three companies to give presentations: Civic Plus (our currant
provider), Vision Internet and Municipal Web Services; and

WHEREAS, the criteria for selection and recommendation were as follows;

Aesthetically pleasing desian;

Functional navigation without clutter;

Compeoenents similar to our present site with locations for document storage,

calendars, news and announcements;

“+. Additional compaonents such as available property searches, website workflaw
and notification:

& Fully functional content management software (CMS) that |s easy for a non-
technical user;

B, Affordabllity; and

Rk b

WHEREAS, based on the proposals and presentations, as well as reference checks,
the committee recommends selection and engagement of Municipal Web Services,
Birmingham, MI In the City's Standard Professional Services Contract to perform the
requasted services at the fallowing costs:

Website Redesign, Template Creation $11,900 onetime fee

Library Template Design _ 2,000 onetime fee/not to exceed
Total Onetime Fee $13,900

Hosted option (website resides on Municipal

Web’s server) $ 200 per month

Available Bulldings and Sites 65 per month for 200

Total Annual Fee % 2,180

WHEREAS, the Finance Directar Indlcates that suffictent funds ($17,080) are
avallable for this purpose in the Economic Development Fund — Contribution to Lenawee
County Corp, far Economic Growth account (276-885.00-965.000); and

WHEREAS, the City Administrator recommends approval of this resolution, including
the appropriate budget amendments.



NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the selection and engagement of Municipal Web Services,
Birmingham, ML in the City's Standard Professional Services Contract to perform the
aforementloned services at the following costs:

Website Redesign, Template creation $11,900 onetime fee

Library Template design 2,000 onetime fee/not to exceed
Total Onetime Fee $13,900

Hosted option (website resides on Municipal

Web's server) £ 200 per month

Available Bulldings and Sites 65 per month for 200

Total Annual Fee $ 3.180

BE IT, FURTHER RESOLVED that the FY2008-09 Budget be amended as follows:

Economic Development Fund {(Fund 276

Expenditures:

(276-895.00-969.000) Contrib-Lenawee Corp. For Economic Growth  $(17,080)
f276-965.00-969.661) Transfer-Qut — Information Technology Fund 17,080

Total 5 -0
Information Technology Fund (Fund 661}
Revenue:
(661-000.00-676.276} Contrib.-Economic Development Fund $17,080)
Expenditures;
[661-290.00-812.000) Consultant Fees 17,080
Total + -0-
On motion by Commissioner
seconded by Commissioner , this

Reselution was by a vote,
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The City of Adrian |s seeking to update its website to;

Ilmprove online customer service

Increase e-government site functionallty

Simpllify content management and administration for City staff
Meeting high standards for design quality and visual appeal

® = & =&

The key to an effective website |s up-to-date content that meets user need and helps users
locate needed (nformatien and services as easlly as possible. The City |s looking for @ robust
and pewerful Content Management System (CMS) to empower deslgnated City employees
with the responsibility for updating web content while maintaining a content committee to
approve publication of each page.

This ptoject may be Implemented In phases due to budget constralnts, The City of Adfian |s
seeking a company that can accomplish all of the functienality identified in this RFQ but has
the flexibility of doing so In & phased appreach if necessary, The Clty also seeks a company
that has the capability of ntegrating future new features, software and technologles that
may be provided by the CMS or other software vendors.

i LRI Ynalyst
The City of Adran wlll enter into a professional services agreement with a gualified vendar

to design and implement a new City website based on the sbove strategy. The City's
website URL is www cl.@drian, mi.us,

Currently, site content is based on a Content Manhagement System, Problems with the
existing system Include but are not limited to the following.

« Kay individuals maintain the site for their department, resulting in Inconsistencies,
varying styles, lack of editorial controls and stagnant information,

« Individual pages are uploaded manually to current site, often reguiring add|tionsl
work by IT Staff because of reuse of modified pages with hidden codes that the
cragtor cannot see in a M5 Word document. Staff cannot understand why a page
daesnt ook the same once 1t 15 uploaded,

« Individuals exceed the limitations of the allowed templates, creating inconsistent
pages and overall poor design.

«  Newer technologies such as a link to the cty's ESRI/ARC GIS products have not been
Implementad into the website,

» Third party website vendors for property tax records as well as utllity billing
information, code of ordinances and online bill paying services do not fit the style of
the current site because of redirection to the third party provider's site,

Even though the current system offers content management tools that allow departments Lo

make updates or content contributions to their respective pages, training took place a
nurmber of years ago. Users that are more tech savyy have little difficulty; those that are

3
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not often become frustrated. This results In content changes that are not systematic, are

prone to becoming outdated and fall outside the established style guidelines of the current
CMS provider,

The City's site I1s currently not audience-based but driven by staff's concept of what each
department does in their respective area of responsibility., An audience-based site is

essential to making the site more user-friendly. The components and elements desirad by
the clty must meet the following goals:

= The website should solve problems for citizens and organizations by providing
information and services anling.

= The website should be a cost effective toal to serve the citizens and organizations of
the Clty of Adrian,

= The website should convey an image that is pesitive Lo the |acal econamy and a8
positive perception of the local community.

The City Is actively seeking a qualified Web vendor to replace the existing Website wha will
lend guldance and give direction to achieve these goals, The City's emphasis is on
Incerporating extensive content management toals and database driven architecture while
providing a user-friendly and Intuitive site structure and interface that s compliant with ADA
and Sectlon 508 of the Rehabilltation Act

4|
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Adrian, Michlgan, lecated in Lenawee County fust north of Toledo and seuth of Metro
Detroit, covers roughly 8 square miles and has a pepulation of approximately 22,500.
Adrian Is a friendly and dliverse city with a rich heritage and numerous edltural amenities,
Including the third eldest continually operated theater in the United States, three collegas,
dlverse architecture and a large municipal park system, Founded In 1826, Adrian was an
Industrial community In its early days and became known for a variety of products,

The town |s known for its guiet, well-defined neighborhoods, full of charming and unigue
architecture on tree-lined streets. The City of Adrian was founded in 1826 by Addison
Comstock, who platted the village in 1828.

In 1836, Adrian's future as an important city n Lenawee County was assured when a group
of financiers cpenead a railtoad line between Adran and Toledo. By 1860 Adrian was the
third largest city in Michigan, with about 6,000 residents. The mid to late Ninetesnth
Century was a great period of growth for the City. Most of the City's distinctive brick
downtown bulldings as well as historic homes were constructed during this time.

Adrian College moved to the City of Adrian in 1859, and has been a slgnificant presence
ever since. The Cangregation of Adrian Dominican Sisters was founded |n 1B84. In 18926,
the Sisters opened St Joseph's Academy as a girls’ boarding school, and in 1519 they
opened St. Joseph's College (the name of the College was changed to Siena Helghts In
1938),

By the end of the Ninetsenth Century, the main rallroad route to Chicago no longer passed
threugh Adrian, and some of the major industrial employers had closed or diminished thelr
facllities, Adrian then became aleader In the waven wire fence industry, with at least four
majar fence companies headguartered In Adrlan. An advertisement for the Page Weven Wire
Fence Company appears at lower right,

Throughout the early Twentleth Century, metal plating companies and automeblile suppliers
increased thelr presence in Adrian. World War II contributed te a major manufacturing
boom, The beginnings of Adrian's significant Latino community also cccurred around this
time, as many new workers were needed for the factories.

Likke many other manufacturing towns, through the second half of the Twentieth Century
Agrian experienced the ups and downs of the economy; the 1980°'s were an especially
difficult time as many area manufacturing facilities clesed or moved their operations to
cheaper locations (n the south ur outside the country.

Today Adrian City government is a full-service munlicipal organization that provides palice
and fire, recreation and library, community development, streets, water and wastewater
treatment and other public services, Including a City government website.

1] I| (=I1ELAE! 1R ILET

The Intent of this RFQ Is to enable the City of Adrian to evaluate vendor experience,
guallfications and capabilities for developing and Implementing a new City websile, The
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desired quallfications are outlined below. Responders are to submit a written narratjve
corresponding to each of the numbered items:

icie .|| A f il :."".: '._'jl r_..“. lenre
A, Michigan municipal clients (please list city name and website URL)
B. Other municipal cllents (please list city name and website URL)
C. IF no previous municlipal experlence, please explain relevant Institutional website
experience (please list other cllents/URLs)
D. References (minimum three references, including all contact information below)
1. Client Name
2. Client Contact Person
3. Phone and Fax
4, Client Address
5. Website Address

npnany Praflllc

A. Number of years in business

B, Office location(s) (Include busingss address)

C. Demaonstrated company financial stabillty

D. The abillty to comply with The Clty of Adrian Professional Services contract —
Attachrment A (Will be needed to award winning bid but not completed for the RFQ)
The contract wlll need to be maintained throughout the life of the agreement.

IEmbers ) Roles (listall parsonne] (o be assignad o thee praject)

A. Name, title, role (e.g., project management, programming, graphics)

B, Background of staff converting the existing site and the background of staff that
will maintain the new site,

gnin Service Capabllities {Describe all avallabla)

A Web development

B. Software tools (e.g,, Content Management Systerm or modules)

C. Site maintenance

D Site hosting

E, Cllent training

F Availabllity of robust self-service docurnentation and technical support

G. Demonstrated PCI DSS compliance on all sensitive Information

H. Appropriate redundancy and scalability to gvoid unexpected putages and to
accommodate periodic malntenance, usage growth and sudden usage surges

L. Meets .S, Federal Government ADA reguirements and Section 508 of the
Rehabilitation Act

1 24 % 7 support

K. Security for both City staff and users

[ Other

ji=ral Desigr Combponents and Festures

A Home page to have links taking different groups to the Infermation they are
rmost likely to need

B. Information arranged in a question and answer format

6|1
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C. Frequently Asked Question Sections

o, Easy to find schedules, agendas and minutes for public meetings

E. Request services online

F. Online, returnable forms and applications

G. Code of ordinances, GIS, online payments, property records, tax records,

utility bill records available and to have a consistent |look

7 |
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- integratal intent Manngament System (CMS) Componants and Todls
Thu EMS I1st|ng below repr'ESEI‘IE functional categories and is not cnmprehenslve others
may be recommendad or added. The City's new website vendor must be able to provide the
desired components shown, Due to budget constraints, this preject will be implemented In
phases. Not all of the listed functionality will be required for Phase One, but may be
required in the future.
No. Component/
Module Name
Function
Offered by Vendor
(Indicate: Yes/No)
Vendor Comment

A, Access GIS; Interface to Existing Systems and databases

B. Agenda Postings, Meeting Minutes
Upload Agendas

C. Automatic expirations
Expiration Dating

D. Browser Based Administration
Update, Delete And Create Template-Eased Web Pages

E. Calendar — Departmental as well as City Wide
Update/Publish Calendars by both Department and City Wide

F. Departmental Home Pages Dynamic Content
G. Directaries, Listings Dynamic Content

H. E-Notificaticn
Electronic Subscription

I. Enterprise Portal

1, Event Reglstration, Dnline Reservation/Payment
K. Forward To A Friend E-Mail Extension

L. Freguently Asked Questions Dynamlc Content
M. FTP Capable Upload/Download Capabillity

N. Hit Tracking Analytics

0. Intranet/Extranet User Restrictad Pages

P. Mult-Lingual Support Bynamlc Content

8 |
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0. News & Announcements Dynamic Content
MNews Releases Online Publishing
S. Newsletters/E-Zine Subscription And Online Publishing by Dept.

T. Online Forms
Forms/Publishing/Tracking

U. Overlay template for Property Records, Tax Information, Utllity Billing,
Online Paymerts

V. Printable Pages
Print-Friendly Function

W. RFP/RFQ Posting Dynamic Content

. Rotating Photos/Banner Ads Using Macromedla/
Dynamic Image Display

¥. RS5 Feeds Registration by Dept.

Z. Site Search
Internal Site Search Engine

Ah Special event/facility liability forims
Secure Online Registration - by Dept.

BB.Survey/Polling Capability
Poll/Question/Answer tracking

CC.Vendor Reglstration
Online Registration

DD, Site Index

EE. Video Hosting

FF. Marketing for existing and potential new businesses
GG. Bids

HH.  Other

2]
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Yandars/M™unicipal Comtract Perfaimance

okl two exampies that includa sl of Ehn T oW )
Client name and description of services provided

Contract amount

Contract duration

Project outcome

=Nell-P-l

Deliverables
This section identifies the deliverables assaciated with this RFQ:
A, Under Vendor Qualifications section, complete and return items 1-6.
B. Include a project appreach summary for bullding a municipal website.
€. Include a sample project schedule for bullding a municipal website.
0. Only for the selected vendar. A copy of Insurance certificates showing compliance
with the City's insurance requirements (see Attachment A),

Other Submittal Requirements :
The deadline for RFQ responses is Friday January 30, 2009 at 2:00 p.m. Submit five (5)
copies of the RFQ response to the City of Adrian, 100 East Church Street, Adrian, MI 48221,

All responses must be addressed to the attention of Ms, Cindy Prue, Purchasing Agent, and
marked on the outside "City of Adrian Website Deslgn & Development RFQ."

Qualification packages submitted via facsimile will not be accepred. Submittals that are not
received on or before the specified deadline will not be accepted (no exceptions). The City
resarves the right to reguest follow-up infarmation or clarification from vendors in
consideration,

The City of Adrian reserves the right to reject any or all submittals, to compare the relative
merits of the respective responses, and to choose a vendor, which in the opinlon of the City,
will best serve the interests of the City,

Each response to this RFQ shall be done at the sole cost and expense of each proposing
vendor and with the express understanding that no claims agalnst the City for
reimbursement will be accepted.

No RFQ will be accepted that exceeds 25 pages in length.
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whaiinn Lirderia
Responses to this RFQ will help the City Identify the most qualified web vendor and will be
indicative of the level of the firm's commitment. The table below illustrates the evaluation
criteria welghting:

No.

Criteria

Weight

1 Qualifications 25%

2 Approach/Methods 15%
3 Site Quallty 20%

4 References 15%

5 Responsiveness 20%

B Price 5%

Total 100%

Salartion P'rocess

The selection process will Involve the following phases:
« Phase One! A review team wlll evaluate vendor submittals. The initial review will
determine conformance to submission requirements and whether responses meet
minimum criteria established, Review will include the vendar's acceptance of RFQ
terms and completeness of submissions,
= Phase Two; [nterview of most quallfied applicants.
= Phase Three: Review team will check references given.
« Phase Four: The City will enter into negotiations leading to a professional service
agresment,

TRITR T S

The approximate RFQ schedule is summarized below
» Issuance of RFQ: January 8, 2009

= Yendor submittals due: February 5, 2009, 2 p.m, Eastern Time at City Hall via
mail or personal delivery

= Vendaor interviews, reference checks: February 2009=

= Vendor approval, enter negotiations, execute a professional services agreement:
March 2009%

= Dates subject to change

11 |7
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lnguiries

Inguiries about this request for qualifications must be in writing (emall requests are not
allowed) and directed to:

Paul G. Trinka

City of Adrian

100 East Church Street

Adrian, MI 49221

Phone: 517-264-4879

E-mall: patrinka@ci.adrian.mi.us

12 | f
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1 i Al = N | LY & L
VTTACHMENT A

City of Adrian Professional Services Contract
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CITY OF ADRIAN FINANCE DEPARTMENT
PURCHASING UNIT

Professional Service Contract Number:

Contract Expiration Date;

Contract— NOT TO EXCEED AMOUNT

This “Coniract” is made between the City of Adran. a Michigan Constitutional Corporation,
hereinafier called *City”", and the “Contractor™ as further deseribed in the following Table: In
this contract, either Contractor or the City may also refer to individually as a “Party” or jointly as
the “Parties™,

CITY OF ADRIAN
100 EAST CHURCH STREET

ADRIAN, MICHIGAN

14 |
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This Contract is organized and divided into the following “Section” or “Sections” for the
convenience of the Parties.

SECTION 1.  CONTRACT DOCUMENTS AND DEFINITIONS

SECTION 2. CONTRACT EFFECTIVE DATE AND TERMINATION

SECTION 3. 5COPE OF CONTRACT SERVICES

SECTION 4, CITY PAYMENT OBLIGATION FOR CONTRACTOR’'S SERVICES

SECTION 5. CONTRACTOR ASSURANCES AND WARRANTIES

SECTION 6. CONTRACTOR PROVIDED INSURANCE AND INDEMMIFICATION

SECTION 7.  GENERAL TERMS AND CONDITIONS

In consideration of the mutual promises, obligations, representations and assurances in
this Contract, the Parties agree to.the following:

51, CONTRACT DOCUMENTS AND DEFINITIONS
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The following words and expressions when printed with the first letter capitalized as
shown herein, whether used in singular or plural, possessive or non-possessive, and/or
efther within or without guotation marks, shall be defined and interpreted as follows:

1.1

12

13

1.4

“Cantractor Employee” means without limitation, any employees, officers,
directors, members, managers, trustees, volunteers, attorneys and
representatives of Contractor, and also includes any Contractor licensees,
concessionaires, contractors, subcontractors, independent contractors,
contractor's suppliers, subsidiaries, joint ventures ar partners, and/or any such
persons, successors or predecessors, employees (whether such persons act or
acted in their personal, representative or official capacities), and/or any and all
persons acting by, through, under, or in concert with any of the above.
“Contractor Employee” shall also include any person who was a “Contractor
Employee” at anytime during the term of this contract but, far any reason, Is no
longer employed, appointed, or elected in that capacity.

“Claims” means any alleged losses, claims, complaints, demands for relief or
damages, suits, causes of action, proceedings, judgements, deficiencies, liability,
penalties, litigation, costs, and expenses, including, but not iimited to,
reimbursement for reasanable attorney fees, witness fees, court costs,
investigative expenses, litigation expenses, amounts paid in settlement, and/ar
other amounts or liabilities of any kind which are iImposed on, Incurred by, or
asserted against the City, or for which the City may become legally and/or
contractually obligated to pay or defend against, whether direct, indirect ar
conseguential, whether based upon any alleged viclation of the federal or state
constitution, any federal or state statute, rule, regulation, or any alleged
vinlation of federal or state common law, whether any such claims are brought
in law or equity, tort, contract, or otherwise, and/er whether commenced or
threatened,

“City" means the Clty of Adrian, a Municipal and Constitutional Corporation, ils
departments, agencies, authorities, boards, commissions, committees, and “City
Agent” as defined below,

“City Agent” means all elected and appolnted officials, directors, board
members, council members, commissioners, emplovees, volunteers,
representatives, and/or any such persons’ successors (whether such persan
acted in their personal representative or official capacities), and/or any persons
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2.

15

16

21

acting by, through, under, or in concert with any of them, “City Agent” shall also
include any person who was a “City Agent” anytime during the term of this
Contract but, for any reasan, is no longer employed, appointed or elected and
serving as an Agent.

"Day" means any calendar day, which shall begin at 12:00:01 a.m. and end at
11:59:559 p.m.

“Cantract Documents” This Contract includes and fully Incorporates herein all of
the following documents:

1.6.1. Exhibitl: Scope of Cantractor's Services
1.6.2. Exhibitll: Contractor Insurance Requirements.

CONTRACT EFFECTIVE DATE AND TERMINATION

The effective date of this Contract shall be: , and unless otherwise
terminated or canceled as provided below, [t shall end at 11:59:55 p.m. on the
“Contract Expiration Date” shown on the first page of this Contract, at which
time this Contract expires without any further act or notice of elther Party being
required. The Parties are under no obligation to renew or extend this Contract
after Contract Expiration Date. Notwlthstanding the above, under no
circumstances shall this Contract be effective and binding and no payments to
the Contractor shall be due or owing for any Contractor services until and unless:

2.1.1. This Contract is signed by a Contractor Employes, legally authorized to
bind the Contractor.

2.1.2. Anyand all Contractor Certificates of Insurance, and any other conditions
precedent to the Contract have been submitted and accepted by the City.

2,1.3. This Contract is signed by an authorized agent of the City of Adrian
Purchasing Office, as provided for on the signature page of this Contract,
who shall be the final signatory to this Contract.

17 |



City of Adrian Website Design and Development Request

§3.

2.2

23

24

for Qualifications

The City may terminate and/ar cancel this Contract {or any part thereof) at any
time during the term, any renewal or any extension of this Contract, upan ninety
{20} aays written notice to the Contractor, for any reasan, Including
convenience, without incurring obligation or penalty of any kind. The effective
date for termination or cancellation shall be clearly stated n the written notice.

The City's sole obligation In the event of termination Is for payment of actual
services rendered by the Contractor before the effective date of the termmation.
Under no circumstances shall the City be liable for any future loss of income,
profits, any consequential damages or any loss of business opportunities,
reveriues, or any other economic benefit Contractor may have realized but for
the termination and/or canceliation of this Contract. The City shall not be
obligated to pay the Contractor any cancellation or termination fee If this
Contract Is cancelled or terminated as provided herein.

Contractor may terminate and/or cancel this Contract (or any part thereof) at
any time upen ninety (30) days written notice to the City, if the City defaults in
any obligation contalned herein, and within the ninety (90) days notice period
the City has failed or has not attempted to cure such default, The effective date
of termination and/or cancellation and the specific alleged default shall be
clearly stated in the written notice.

SCOPE OF CONTRACTOR'S SERVICES

3.1

3.2

i3

The Contractar shall perform all services identified and itemized in Exhibit I:
“Scope of Contractor's Services” which s attached hereta and incorporated and
made part of this Contract.

The Contractor shall begin work under this Contract within ten {10) working days
after the delivery of the Notice to Proceed to the Cantractor. The time of
beginning, rate of progress and date of completion are considered essential
elements of the Contract.

If the Contractor shall be unavoidably delayed in the beginning or during the
course of fulfilling the requirements of this Contract by reasen of excessive
sterms or floods, or by an act of Providence, or by general strikes; or by court
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3.4

3.5

injunction, or by stopping of work by the City because of an emergency or public
necessity, or by reason of alterations ordered by the City, the Contractor shall
have no valld claim for damages on account of any cause or delay; but he shall,
in such case, be entitled to such an extension of the time limits specified in
subsection 3.1 herein, as the City shall adjudge to be just and reasonable,
provided, howewer, that formal clalm for such extension shall be made In writing
by the Contractor within one (1) week after the date upon which such alleged
cause for delay shall have eccurred.

The Contractor shall make alterations to the Scope of Services and related work
under this Contract, as the City may expressly arder In writing. Compensation
for such aiterations shall be determined by unit prices stipulated in the proposal
hereof where appropriate, or by lump sum or unit prices mutually agreed upon
at the time by the City and the Contractor.

No claim against the City on account of alterations shall be valid unless such
work has been previously ordered in writing and unless such claim has been
presented for payment as soon as practicable after the completion of such wark
and before the determination of the final actual amount.

4. CITY PAYMENT OBLIGATIONS FOR CONTRACTOR’S SERVICES

4.1

Except as otherwise expressly provided for In this Contract, the City's sole
financial obligation to the Contractor for any Cantractor services under this
Contract shall be:

4.1.1. |nnoevent, shall the City's amount due and owing the Contractar for any
and all services rendered exceed the amount identified as the "NOT TO
EXCEED AMOUNT" on the first page of this Contract. In the event the
Contractor can reasonably foresee the total billings for its services will
exceed this "NOT TO EXCEED AMOUNT,"” the Contractor shall provide the
City with notice of this contingency at least fifteen (15) days before this
evant.
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4.1.2, In consideration of the faithful and entire performance by the Contractor
of his obligations under this Contract, the City shall pay to him, at the
timeand manner hereinafter stipulated, an amount as determined by the
actual measured quantities and the respective unit process contained in
the Contracter's proposal which is herewith made a part of this Contract:

4.1.3. Such amountshall be modified by such sums for alterations as may have
been determined under the provisions of subsection 3.5 herein

4,1.4. No more than once per month, the Contractor shall submit an invoice to
the City, which shall itemnize all amounts due and/or ewing by the City
under this Contract, as of the date of the Invoice: The invoices shall be
submitted in the form requested by the City. The City shall have no
obligation to make payment until a proper invoice of service |s submitted
The City reserves the right to make partial payments on account in order
ta ensure that the payments made equal the value of the work
completed.

No progress estimate will be made or certified by the Contract Administratar,
nor partial payment made to the Contractor by the City, shall be deemed or
construed a5 an acceptance of 2ny work under this Contract, unless otherwise
agreed upon beforehand,

The City has the right to offset any amounts due and owing to the Contractor
should the City [ncur any cost associated with this Contract that are the
obligations of the Contractor under this Contract.

As soon as practicable after the satisfactory completion of all work covered by
this agreement, the Contract Administrator will make a final inspection of the
work as a whaole, and will prepare a final estimate of the total amount due the
Contractor under the terms of the agreement,

Upan the acceptance of the completed work by the Contract Administrator, the
City will pay to the Contracter the entire amount of such final estimate, less the
sums praviously paid.

Under no circumstances shall the City be respansible for any cost, fee, fine,
penalty, or direct, Indirect, special, incidental or consequential damages (ncurred
or suffered by the Contractor in connection with or resulting fram the
Contractor's providing any services under this Contract,
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§5.

4.7

4.8

CON

a1

5.2

53

5.4

5.5

This Contract does not authorlze any in-kind services by either Party, unless
expressly provided herein.

In praviding services under this Contract, the Design Professional shall endeavor
to perform ina manner consistent with the degree of care and skill ordinarily
exercised by members of the same profession currently practicing under simllar
circumstances. Upon notice to the Design Professional, and by mutual
agreement between the parties, the Design Professional will, without additional
compensation, correct those services not meeting such a standard.

¥ 5 AND ANTIES

Service Warranty, Contractor warrants that all services performed hereunder
will be perfarmed in a manner that complies with all applicable laws, statutes,
regulations, ordinances and professional standards.

Business and Professional Licenses. The Contractor will ebtain and maintaln at
all times during the term of this Contract all applicable business and professional
licenses necessary to provide the contracted services.

Equipment and Supplies. The Contractor Is responsible for providing equipment
and supplies not expressly required to be provided by the City herein,

Taxes, The Contractor shall pay fts own local, state and federal taxes, including
withaut limltation, social security taxes and unemployment compensation taxes,
The City shall net be liable to or required to reimburse the Contractor for any
federal, state and/or local taxes and/or fees of any kind.

Contractor’s Incidental Expenses, Except as otherwise expressly provided in this
Contract, the Contractor shall be solely responsible and liable for all costs and
expenses incident to the performance of all services for the City including, but
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not limited to, any professional dues, associatian fees, licerse fees, fines, taxes
and penaliies.

Contracter Employees.

5.6.1, Contractor shall employ and assign qualified Contractor Employees as
necessary and appropriate to proyide the services under this Contract.
Contractor shall ensure all Contractor Employees have all the necessary
knowledge, skill and gualifications necessary to perform the required
services and possess any necessary licenses, permits, certificates and
governmental authorizations as may be reguired by law.

5.6.2. Contractor shall solely control, direct and supervise all Contractor
Employees with respect to all Contractor obligations under this Contract.
Contractor will be solely respansible for and fully liable for the conduct
and supervision of any Contractor Employee.

5.6.3. All Contractor Employees shall wear and display appropriate City-
provided [dentification at all times while warking on the City premiises.

5.6.4, All Contractor Employees assigned to work under this Contract may, at
the City's discretion, be subject to a security check and clearance by the
City.

Contractor Employee-Related Expenses. All Contractor Employees shall be
employed at the Contractor's sole expense (Including employment-related taxes
and Insurance) and the Contractor warrants that all Contractor Employees shall
fully comply with and adheres to all terms of this Contract. Contractor shall
indemnify and hold the City harmless tor all Claims against the City by any
Contractor Employee, arising out of any cantract for hire or employer-employee
relationship between the Contractor and any Contractar Employee, including,
but not limited to, Worker's Compensation, disability pay or other insurance of
any kind.

Full Knowledge af Service Expectations and Attendant Circumstarnces.
Contractor warrants that before submitting its Proposal and/or entering into this

Contract, it had a full epportunity to review the proposed services and review all
City reguirements and/or expectations under this Contract. The Centractor s
responsihle far being atequately and properly prepared to execute this Contract,
Contractor has satisfied Itself in all material respects that it will be able to
perform all obligations under the Contract as specified herein,
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The Contractor's Relationship to the City is that of an Independent Contractor.

Naothing in this Contract is intended to establish an employer-employee
relationship between the City and either the Contractor or any Contractor
Employee. All Contractor Employees assigned to provide services under this
Contract by the Contractor shall, In all cases, be deemed employees of the
Contractor and not employees, agents or sub-contractors of the City,

§6. CONTRACTOR PROVIDED INSURANCE AND INDEMNIFICATION

6.1

b.2

Indemnlification

6.1.1.

6.1.2.

68.1.3.

6.1.4.

Contractor shall indemnify and hold the City harmiess from damages
which are incurred by the City by any person or entity, to the extent
arising from the negligent acts, performances, willful misconduct, errors,
or omissions of Cantractar or Contractor's Emplayees, or material breach
of this agreement including, without limitation, all Claims relating to
injury or death of any person or damage to any property  The indemnity
obligations do not apply to the extent that any damages for any claim are
caused by the negligence of the City or Its other contractors.

The indemnification rights contained in this Contract shall not be limited
to collectible insurance rights/policies. Contractar’s indemnification
obligations as described herein shall remain in full force and effect
regardless of any dispute with any of its insurance companies.
Contractor shall have no rights against the City for any Indemnification
(e.g., contractual, equitable, or by implication), contribution, subrogation,
and/or any other right to be reimbursed by the City except as expressly
provided harein.

Contractor waives and releases all actions, liabilities, loss and damage
including any subrogated rights it may have against the City based upon
any Claim brought against the City suffered by a Cantractor Employes.

Contractor Provided |nsurance

6.2.1.

At all times during this Contract, Contractor shall obtain and maintain
insurance according to the specifications indicated In Exhibit |1,
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§7. GENERAL TERMS AND CONDITIONS

7.1

7.2

i3

7.4

7.5

Access to City Facilities. While the Contractor retains the right to pertorm

services at any time, the Contractor must abtain prior permission by the City for
access to City facilities after the City's regular business hours.

Cumulative Remedies. A Party’s exercise of any remedy shall not preclude the

exercise of any other remedies, all of which shall be cumulative, A Party shall
have the right, in its sole discretion, to determine which remedies are to be
exercised in which order.

Survival of Terms and Conditions. The following terms and conditions shall
survive and continue in full force beyond the termination and/or cancellation of
this Contract (or any part thereaf) until the terms and conditions are fully
satisfied or expire by their very nature:

“CONTRACTOR’S ASSURANCES AND WARBANTIES";

“CONTRACTOR PROVIDED INSURANCE AND INDEMNIFICATION";

“Damage Clean Up to City Property and/or Premises”;

“Audit”;

“Severability”;

“Gaverning Law/Consent to Jurisdiction and Venue"; and

"Survival of Terms and Conditions".

City Right to Suspend Services. Upon written notice, the City may suspend

performance of this Contract If Contractor has failed ta comply with federal,
state or local laws, or any requirements contained in this Contract.

No Third Party Beneficiaries, Except as provided for the benefit of the Partles,

this Contract does not and is not intended to create any obligation, duty,
promise, contractual right or benefit, right to be indemnified, right to be
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subrogated to the Parties’ rights in this Contract, and/or any other right, in favor
of any ather person or entity.

Compliance with Laws, Contractor shall comply with all tederal, state and local
laws, statutes, ordinances, regulations, Insurance policy reguirements, and
requirements applicable to its activities under this Contract.

Permits and Licenses. Contractar shall be responsible fer obtaining and
maintaining throughout the term of this Contract all licenses, permits,
certificates, and governmental authorizations necassary to perform all of its
obligations under this Contract and to conduct business under this Contract,
Upan request by the City, Contractor shall furnish copies of any permit, license,
certificate or governmental authorization necessary ta provide services under
this Contract.

Discrimination. Contractor shall not discriminate against any employee or
appllcant for employment because of sex, race, religion, colar, national arigin, or
handicap in violation of state and federal law.

7.8.1. Contractor shall promptly notify the City of any complaint or charge filed
and/or determination by any Court of administrative agency of llegal
discrimination by Contractor,

7.8.2. The City, in its discretion, may consider any illegal diserimination
described above as a breach of this Contract and may terminate or cancel
this Contract immed|ately with notice.

Reservation of Rights. This Contract does not and Is not intended to impair,
divest, delegate, or contravene any constitutional, statutory, and/or other legal
right, privilege, power, obligation, duty or immunity of the City.

Force Majeure. Notwithstanding any other term or provision of this Contract,
neither Party shall be liable to the other for any failure of performance
hereunder, if such failure is due to any cause beyond the reasonable control of
that Party and that Party cannot reasonably accommodate or mitigate the
effects of any such cause, Such cause shall include, without limitation, acts of
God, fire, explosion, vandalism, any law, order, regulation, direction, action, or
request of the United States government ar of any other government, national
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emergencies, insurrections, riots, wars, strikes, lockouts, work stoppages, or
other [abor difficulties. Reasonable notice shall be given to the affected Party of
any such event, The Contractor is expected, through Insurance or alternative
temporary or emergency service arrangements, to continue its obligations under
this Contract in the event of a reasenably anticipated, insurable business risk
such as business interruption and/or any Insurable casualty or loss.

Conflict of Interest, Pursuant to Fublic Act 317 and 318 of 1968, as amended
(MCL 15.321, et seq.), no contracts shall be entered Into between the City,
including all agencies and departments thereaf, and any City agent. To aveid any
real or perceived conflict of interest, Contractor shall identify any Contractor
Employee or relative of Contractor's Employees who are presently employed by
the City, Contractor shall give the City natice if there are any City agents or
relatives of City agents who are presently employed by Contractaor,

Damage Clean Up to City Property and/or Premises. Contractar shall be
respansible for any unexpected and/or unnecessary damage to any Clty
property, its premises, or a City Agent thalis caused by Contractor or
Cantractor's Employees. If damage occurs, Contractor shall make necessary
repairs and/or replacements to the damaged property to the satisfaction of the
City, If the repair or replacement cannot be completed to the City's satisfaction,
Contracter shall reimburse the City the actual cost for repairing ar replacing the
damaged property. The Contractor shall be respansible for assuring that all
municipal sites are restored to thelr original condition.

Contractor Use of Confidential Information. The Contractor and/or Contractor

Employees shall not reproduce, provide, disclose or give access to Confidential
Informaticn to any third party, or to any Contractor Emiployee not having a
legitimate need to know any such information and data, and shall not use the
Confidential Information for any purpose ether than performing its services
under this Contract, Notwithstanding the foregoing, Contractor may disclose the
Confidential Infermation if required by law, statute or other legal process;
provided that Contractor (i) gives City prompt written notice of an impending
disclosure, (/i) provides reasonable assistance to City in opposing or limiting the
disclosure, and (i) makes only such disclosure as is compelled or required.

7.13.1. This Cantract Imposes no obligation upen the Contractor with respect to
any Confidential Information which Contractor can establish by legally
sufficient evidence; (i) was in the possession of, or was known by
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Contractor, prior to its receipt from the City, without an ebligation to
maintain Its confidentiality; or {ii) is obtained by Contractor from a third
party having the right to disclose it, without an obligation to keep such
infarmation confidential.

7.13.2. As used In this Contract, Confidential Information means all infermation
that the City |s required or permitted by law to keep confidential,

Contractor Use of Clity Licenses Software. In erder for the Contractor to perform
its services under this Contract, the City may permit Contractor or Contractor
Employees to access certain copyrighted Software licensed to the City.
Contractor or Contracter Employees shall not transfer, remove, use, copy ar
otherwise provide or make available any such cepyrighted Software or
Documentation to any other person or entity, for any purpose, without the prior
writter consent of the City and/or the licensor. Furthermare, neither the
Contractor nor Contractor Employee shall produce a source listing, decompile,
disassemble, or otherwise reverse engineer any copyrighted Software. Nefther
the Cantractar nor Contractor Employee shall use any copyrighted Software
contrary to the provisions of any applicable Saftware license agreement ar state
ar federal law.

Grant Compliance, Ifany part of this Contract is supported or paid for with any
state or federal funds grantad to the City, the Contractor shall comply with all
applicable grant requirements.

Project Managers. Each Party shall designate an employee or agent to act as
Project Manager. The Project Managers shall serve as a contact point far all
matters related to the services to be performed under this Contract, The
Contractor's Project Manager shall coordinate with the City's Project Manager,
the Contractor shall provide the name and gualificatians of its Project Manager
and an aleernate.

Contract Administrator. Each Farty may designate an employee or agent to act

as Contract Administrator, The City's Contract Administrator shall be responsible
for such activities as monitoring deliverables and funding, addressing the guality
of services provided by the Contractor, reviewing invoices and submitting
requests to the City's procurement authority for any contract modification (n
accordance with Section 7.27 of this Agreement.
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Dispute Resolution, All disputes arising under or relating to the execution,
interpretation, performance, or nonperformance of this Contract Invelving or
atfecting the Parties may first be submitted to the respective Project Managers
and Contract Administrators for possible resolution. The Project Managers anl
Contract Administrators may promptly meet and confer in an effort to resolve
such dispute, [fthe Preject Marnagers and Contract Coordinators cannot resolve
the dispute in five (5) business days, the dispute may be submitted to the
signatories of this Contract or their successors In office. The signatories of this
Agreement may meet promptly and canfer in an effort to resolve such dispute.

Access and Records. Contractor will maintain accurate books and recards in
connection with the services provided under this Contract for 36 months after
end of this Contract, and provide the City with reasonable access to such books
and records,

Audit. Contractor shall allow the City's Finance Department, ot an Independent
auditor hired by the City, to perform finance compliance audits with the
authority to access all pertinent records and Interview any Contractor Employee
throughout the term of this Contract, and for a period of three years after final
payment.

7.20.1. Contractor shall explain any audit finding, questionable costs, or other
Contract compliance deficiencies te the City within forty-five (45) days of
receiving the final audit report. Contractor's response shall include all
necessary documents and information that refute the final audit report.
Failure by Contractar to respond in writing within forty-five (45} days
shall be deemed acceptance of the final audit report,

Delegation/Subcontract/Assignment. Contractor shall not delegate; assign or

subcontract any obligations or rights under this Contract without the prior
written consent of the City.

7.21.1 The rights and obligations under this Contract shall not be diminished In
any manner by asslgnment, delegation or subcontract.

7.21.2 Any assignment, delegation or subcantract by Contractor and approved
by the City must.include a requirement that the asslgnee, delegee or
subcontractor will comply with the rights and obligations contalned In
this Contract.

28 | !



City of Adrian Website Design and Development Request

7.22

7.23

for Qualifications

7.21.3 The Centractor shall not assign or transfer this Contract or sublet any part
of the work encompassed by it, except with the express written cansent
of the City.

7.21.4 The Contractor shall remain primarily liable far all work performed by any
subcontractars. Contractor shall remain liable to the City for any
obligations under the Contract not completely performed by any
Contractor delegee or subcontractar,

7.21.5 Should 3 subcontractor fail to provide the established level of service and
response, the Contractor shall contract with another agency for these
services in a timely manner. Any additional costs associated with
securing a competent subcontractor shall be the sole respansibility of the
Contracter.

7.21.6 This Contract cannot be sold,

7.21.7 The Contractor shall not assign, either |legally or equlitably, any of the
monies payable to him under this Contract, or his claim thereto, except
with the express written cansent of the City to do so.

7.21.8 In the event that a Petition in Bankruptey Is filed and there is an
assignment of this Contract by a Court, the City may declare this Contract
null and void.

Non Exclusive Contract. Mo provision in this Cantract lmits, or Is intended to
limit. in any way the Contractor” right to offer and provide its services to the
general public, other business entities, municipalities, or governmental agencies
during or after the term of this Contract. Similarly, this Contract is a non-
exclusive agreement and the City may freely engage other persons to perform
the same work that the Contractor performs. E:;:cept as provided in this
Corntract, this Contract shall not be construed to guarantee the Cantractor or
any Contractor Employee any number of fixed or certain number or quantity of
hours ar seryices to be rendered to the City.

No Implied Waiver. Absent a written waiver, no act, failure, or delay by a Party
to pursue or enforce any right or remedy under this Contract shall constitute a
waiver of thase rights with regard to any existing or subsequent breach of this
Contract. No walver of any term, condition or provision of this Coptract,
whether by conduct or otherwise, In one or mare instances, shall be deemed or
construed as @ continuing waslver of any term, condition or provision of this
Contract. Mo walver by either Party shall subsequently effect its right to reguire
strict performance of this Cantract.
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Severability, If a court of competent jurisdiction finds a term, condition or
provision of this Contract to be (llegal or Invalid, then the term, condition or
provision shall be deemed severed from this Contract. All other terms,
conditions and provisions of this Contract shall remain in Full force and effect.
Notwithstanding the above, if Contractor's promise to indemnify or hold the City
harmless is found illegal orinvalid, Contractor shall contribute the maximum It is
permitted to pay by law toward the payment and satisfaction of any Claims
against the City.

Captions. The sectlon and subsection numbers, captions and any (ndex to such
sections and subsections contained in this Contract are Intended tor the
canvenience of the reader and are nat intended to have any substantive
meaning and shall not be Interpreted to limit or modify any substantive
provisions of this Contract. Any use of the singular or plural number, any
reference to the male, female or neuter genders, and any possessive or nor-
possessive use In this Contract shall be deemed the appropriate plurality, gender
or possession as the context requires,

Motices, MNotices given under this Contract shall be in writing and shall either be

personally delivered, sent by express delivery service, certified mail, or first class
U.5. mail postage prepaid, and addressed to the person listed below. Notice will
be deemed glven when one of the following occur: (1) the date of actual receipt;
(2) the next business day when notice |s sent express delivery service or personal
delivery; or (3) three days after mailing first class or certified U5, mail.

7.26.1. If notice s sent to the Contractor, it shall be addressed to:
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7.26.2. If Natice is sent to the City, itshall be addressed to;

Ms. Cindy Prue
City of Adrian Purchasing Office
100 East Church Street

Adrian, M| 45221-2773

7.26.3. Either Party may change the address or Individual to which notice is sent
by notifying the other Party in writing of the change.

Contract Modifications ar Amendments. Any modifications, amendments,
recessions, walvers, or releases to this Contract must be [n writing and agreed to
by both Parties. Unless otherwise agreed, the modification, amendment,
recession, waiver or release shall be signed by an expressly authorized
Contractor Employee and by the same person whe signed the Contract for the
City or cther City Agent as authorized by the Adrian City Commissian,

Precedence of Documeants. |7 the event of a conflict between the terms and
conditions in any of the documents comprising this Contract, the conflict shall be
resalved as follows:

7.28.1. The terms and conditions contained in this main Contract document shall
prevail and take precedence over any allegedly conflicting provisions in
all other exhibits or documents.

Governing Laws/Consent ta lursdiction and Venue. This Contract shall be
governed, Interpreted and enforced by the laws of the State of Michigan. Except
as otherwise required by law or court rule, any action brought to enforce,
interpret, or decide any Claim arising under or related to this Contract shall be
braught in the Lenawee County Circuit Court of the State of Michigan, the 2-A
District Court of the State of Michigan, or the United States District Court for the
Eastern District of Michigan, Soauthern Divislan, as dictated by the applicable
jurisdiction of the court. Except as otherwise reguired by law or court rule,
venue is proper in the courts set forth above. The choice of forum set farth
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above shall not be deemed to preciude the enfarcement of any judgement
abtained in such forum or taking action under this Contract to enforce such
Judgement in any appropriate jurisdiction.

Entire Contract. This Contract represents the entire Contract and understanding
between the Parties. This Contract supercedes all other prior oral or written
understandings, communications, agreements, or contracts between the Parties.
The language of this Contract shall be construed as a whole according to its fair
meaning, and not construed strictly for ar against any Party.
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City of
dri an 43 B, Momie 51« Adran, Mickipan 482212973

Addyvan Pibbo Libwaey (517) 2652265 = Fax (517} 285-A847
www adriandib, m, s

May 11, 2009

To: Honorable Mayor Gary MeDowell and City Commission

From:  Carol Souchock, Adrian Public Library Director

CcC: Dane Nelson, City Administrator and Jeff Pardee, Finance Director

Re: Adrian Public Library Well Replacement

The well al the Adrnan Public Library is the basis for the library's geothermal HVAC system. 1his
system provides an economical means to conl the library and is the basis of our ongoing humidity
control upgrades. The current well sustained a mechanical failure and has been declining i production
over the last several years. Research was conducted to investigate the installation of a closed loop
system 1o replace the well. This option was deemed not cost effective, My consultants City enpinesr
Kristin Bauer, Todd Brown and Randy Oliver from ILE, Johnson agrec that replacement of the well is
the appropriate and most cost effective response to our well fmlure.

T would ke to engage Gordon & Sons Water Well Drilling, Inc.. at the cost of $ 9. 948.35 to install the
well and elose the current well. This price includes all new parts excepl {or the motor and drop pipes
which will be utilized from the current well. This projec| requires urgency as the well failore 1s
impacting the ongoing renovation at the library and our HVAC upgrades. The new well must also be
installed hefore construction moves forward on the police building as it will be located in the north east
comer al the police lot.

This project also requires Lthe nstallation of elecincal service and demolition of the cumrent service,
Service Electric has provided a proposal at a cost of $1,225.00.

Plumbing work is also required to connect the well lines in the building to our chiller. T would like to
engage Heritage Plumbing at a cost ol $1,231.00 (o provide this service and for demolition of the old
lines,

| request permission (rom the City Commission 1o authorize The City of Adrian e engage Gordon &
Sons Water Well Drilling, Ine., Service Electrie, and Heritage Plumbing and Heating at a cosl not to
excesd 512.404.35. Due to the urgency of the situation, 1 request that the City waive the formal bid
process and move forward with awarding the work associated with the well replacement.

['he attached resolution has been prepared for consideration by the City Commission at their meeting
of May 18, 2009,

If you have any questions or need for further information, please contact my office,



Gordon & Sons Water Well Drilling, Ine.
Licensed Rotary Water Well Drillers
3768 W Monroe Road
Tipton, M1, 49287
517-431-2650
Service # 1-800-541-3838

May 5, 2009

City Of Adrian

160 E Church St

Adrian, M1. 49221

517-263-2161

Specification & Estimate for Adrian Library 143 E. Maumee St,

6" PVC Plastic Casing Approximately |10 $1.778.70
10" of 5 Stainless Steel Screen 52.02142
Bentanite Grouting § 67727
120 GPM Pumpend 5 1,825,68
2" Pipe & Wire Conduit S 61875
6 x 2 Pitless adaptor § 28273
Pump Cable 5 200,00
3" check valve § 443 80
Labor § 1,600 00
Valyes & Fittings § 400.00
Abandon Old Well § 100.00

Total $ 0.048 35

Dry Hole will be billed at $ 1,500 00/ hole

Bid 1s for a 110 Fr, Well, Add or deducet 1617 Ft for deeper or shallower well

Gordon Terms: $1500.00 deposit with order. The balance 15 due upon completion
Finance charge of 1 2% per month on any unpaid balance 30 days alter completion
Annual Percentage rate is 18%

Gordon & Sons Water Well Drilling, Inc waill assume no liability for damage done to the
customers property or to adjacent properties not owned or leased by customer.

Prices When Billed Will Include All Applicable Sales Tax.

Signed By Date
Customer

Signed By ﬂ@{, 4_1}_-44—— Date 5 12 09

Phullip L. Gordon
Gordon & Sons Water Well Drilling, Ine. assumes no responsibility for additional
chlorination and or sampling, quality, or quantity of well water




FLUMIBLINSG DL

3286 N. Adrian Hwy.
Adrian, M1 49221
Fhone: (517) 263-4300
Fax: (517) 265-6811

ORK TO BE PERFORMED AT

City of Adrian Library
Adnan, M| 4922]

Hertage Plumbing & Heating hereby propose 1o furnish all matenals, equipment and labor
necessary to complete the following work

Demo old well line from mside wall of chiller to existing 3™ plastic witer feed. Connect new 27
well line to 37 plastic feed line for chiller. $1,231.00

All material is guaranteed to be as specified above and the work to be performed in accordance with
the drawings and specilications submitted for the above work in accordance with the terms and
conditions thal follow this proposal for the sum of $1.231.00

ACCEPTANCE OF BID PROPOSAL

You are hereby authorized to furnish all materials, equipment and labor required to complete the
work described in the ubove Bid Proposal und | agree to the Terms and Conditions and the pricing
of said proposal,

Payment Terms: 50% prior to start of projecl, 25% after rough is completed. and
25% upon fnish. We reserve the right to bill as needed depending on job timelines.

Auilriesd Fagratan Ligtr



B Gl

AND HEATIMNG

Phone: (517) 2653-4500 Fax: (517) 265-6811
3286 N. Adran Hwy. Adrian, M1 49221
TERMS AND CONDITIONS

Payment. 50% prior to start of project, 25% at completion of vough,
and 25% upon finish.
We reserve the right to bill as needed depending on job timelines.
Financing is available through American General Finance Company and
must be secured prior te start of project.
A T'wo perceat (2%) per month finance charge will be imposed on all
amounts not paid within thirty (30) days of the invoice.

Extras. Any additional gas line vents, hoods, exhausts or any other upgrade
not specifically listed in the estimate will be charged to the customer as
incurred. An additional trip fee will be added for any required return trip
due to customer delay.

Site Accessibility. Job site must have suitable access per Heritage
Plumbing & Heatings judgment.

Estimate, All estimate pricing is good for thirty (30) days. This is an
estimate; any unforeseen problems will be billed on a case by case basis.

Our work area at the job site will be cleaned by us at the end ol each day we
are there. All ourdebris will be removed [rom job site if no suitable
disposal is available (dumpster, etc. ).

Prices include all necessary materials, duct work, piping, registers, grills,
labor, taxes and permits.

Heritage Plumbing & Heating reserves the right Lo substitute all material and
fixtures due to availability,

Parts provided by Heritage Plumbing & Heating are warranted for one (1)
full year, Heating and Air Conditioning equipment may be warranted
beyond this period by the manufacturer.

We service everything that we sell.

We guarantee our workmanship. WE DO NOT GUARANTEE
CUSTOMER ABUSE OR NEGLECT ISSUES.



PROPOSAL 15114

SERVIEE
ELECTRIC COMPANY

PO, Box 482, Adnan, Michigan 48221

[517) 263-0409 Fax (597) 264-22682  (734) 440808

TG;

wiww callsgrviceslectric com = =
7 PILINE DATE

ADRTAN BUBLIC LIERARY 265-7525 5/11/3008

JOE WMAME | LoDATION

ATTN: CAROL SOUCHOCK :
ADRTAN LIBRARY

142 E. MAUMEE BT,

ADRIAN MI, 49221

| OB NTREES JOB PHONE

Wi heraby submil apechicglinns and selimates (on

*PROVIDE LABROR TO ELIMINATE EXISTING CIRCUIT To @UTDOUR WELL CONTEOL

*PROVIDE MATERTIAL AND LARADE TO INSTALL 3 PHASE 30 AMP DEDICATED CIRCUIT TO
WELI, PUMP CONTROLS

*PROVIDE MATERIAL ANE LARGOH TO INSTALL 13" X 12" NEMA I ENCLOSURE IN EASEMENT
FOR WELL FUMP CVERLOAD CONTROL

*PROVIDE MATERIAT, AND LABOE TD THSTALI, WIRING FROM POME OVERLCAD CONTRODL TO
WELL, JONCTION IN BASEMENT

TOTAL: S1225.00

We Propose nerehy in lurnish material &nd lsbot — complete i ascerdance wiln Ihe above speciications, for ihe sum ol
One Thousand Two Hundred Twenty Five and 00/180 Dollars dollars (5 1,225

o

Faymerl 10 be mede 85 olows,

HET

10 BRYS

[t any part of unpaid balance | referred fo pollection, Service Electric Company shall be emtitled ta receive entite cost of collection |neluding
attorney fees from customer.

ff
All vabiaria i6 guararieen 0 baops spociot M work G e sonpeeied noa professatial .-"# :

[Ty HLEE_II‘I'."I'I-_I;I-V:' standnil prechices Ay Serabon or Siniabion ram abowvl Spﬂ'l.;"u;aﬂ‘ul"a: Athorzad f /

rivelvig edlra Gist: Wil e sxecutad Gnly Lpon wiillern: croers, and will beoame an-ekE Signaturs ;ﬂ'*"

charge over arid Bbove Ir estimete Al agresmeris oonlingert woan sinkes, ascidants o : !

dstays peynnd our conimal, Cwiner bn ey fire sarnadn, =nd other necesaany ineuEres, Ol Mo This prapgosal may be

wrkErs ane 1 iy coverad iy Worker's Sompensancn insUmncs withdrawn by Us i nol accepted within 0 days

ACGEF‘EHE& of Prﬂpﬂsal Thi above grices. specilimaticns and oom-
aillons-are Bﬂ“sfflm‘ar'r' ANd arg Nesalyy-aoseniad. Your ars aunoapod 16 do 1he work @2

specdian, Payment will bz mads as autinad aboys, Sigralure

Date of Accaptance:

FROOLTT 1ZEE

Senatore _

LIBE WP T IC ERVELDRE MEBE 7o Feorssl 1ELD-235-H00 or vewey ke som PHRTED Pl S &, |:-._:



R09-089 May 18, 2009

RE: ADRIAN PUBLIC LIBRARY - Emergency Well Replacement

RESOLUTION

WHEREAS, the well at the Adrlan Public Library, which serves the Library’s
geothermal HVYAC system, has experienced a mechanical failure and requlres
gmergency replacement; and

WHEREAS, the Library Director solicited gquotations from two (2) vendors Lo
provide the necessary services for the emergency well replacement, detalled as
follows:

Gordon & Sons Water Well Drilling, Inc. Tipton, MI £9,948.35
{install new well and clese current Well)

Heritage Plumbing and Heating, Adrian, MI (Demo old well

lime frem inside wall of chiller to exlsting 3" plastic water 1,231.00

feed; connect new 2" Well line to 3" plastic feed line far

chiller)

Service Electric Company, Adrlan, M1 (Eliminate electrical

service to old well and add service to new well) 1,225.00
TOTAL £12,404.35

WHEREAS, the Finance Director indicates that sufficient funds are avallable
for this purpose in the Adrian Public Library Budget — Capital Improvement Account
{101-738.00-975.000); and

WHEREAS, due to the urgency of Lhis situation, the City Administrator
recommends approval of this resolution and that, in the best interests of the City,
the competitive bid process be walved, in accordance with the Clty’s Purchasing
Palicy as specified in Chapter 12 of the City Charter and Section 2-304 of the
Codified City Ordinances.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the selection and engagement of the following vendaors
for purposes of providing the necessary services for the emeargency well replacement
at a cost not to exceed $12,404.35:

Gorden & Sons Water Well Drilling, Inc. Tipton, Ml 49,948.35
{Install new well and close current well)

Heritage Plumbing and Heating, Adrian, MI (Demo old Wel|

line from inside wall of chiller to existing 3" plastic water 1;231.00
feed; connect new 2" Well line to 3" plastic feed line for
chiller)

Service Electric Company, Adrian, M1 (Eliminate electrical
service ta old well and add service to new well) 1,225.00
TOTAL £12,404.35



BE IT, FURTHER, RESOLVED that, in the best interests of the City, the
competitive bid process be walved, in accordance with the City's Purchasing Paolicy as
specified in Chapter 12 of the City Charter and Section 2-304 of the Codified City
Ordinances,

On metion by Commissioner , seconded by

Commissioner . this Resolution was

by a vote.




SURTECT Purchase of Waork Unilorms May 12, 2009
T Dane C. Nelson Ciy Administraton
FROM: Crdy L Prue Asst, Finance Director

1 concur with the recommendation of the Asst. Fimance Threctar te award the armual bud for work umlorms
for TPOAM union members to Coyne Textile of Toledo. OH and that chamuois and knit shirts be awarded o Mugs
1’ Mare fur the prices as listed 1n the attached bid abulation,

Four firms responded w the offer to hid, There are sufficient funds m the respective department budgzets
lor this expense.

Diane C. Nelsen
Crry Admumstrator

DOMbypw

Bealed buds were recerved unil 2:00 pm EDT on Tussday, Apnl 21, 2004 for the purchase of Work
Umiforms for the TPOAM union members. Attached is a tabulation of these hids. [ recommend all tems he
awatded to the low bidder. Covme Textile of Toledo. Ohie, We purchased these 1tems from Coyne last year and the
employees were happy with their product. T alsa recommend the chamos and knit shorts be awarded to Muogs n'
Muore of Adrian. Mugs ‘n More was the only bidder to provide the chamois shirt that met specifications.

Respectfully,

Cindy 1. Prue
Assistant Fance Dhrector
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R09-090 May 18, 2009
RE: Annual Purchase of TPOAM Work Uniforms
RESOLUTION

WHEREAS, sealed bids were received April 21, 2009 for the annual purchase
of wark uniforms for TPOAM unlon members; and

WHEREAS, sald bids have been tabulated and recommendations made by
Cindy Prue, Asst. Finance Director, and the City Administrator; and

WHEREAS, said bids have been considered by the Adrian City Commissian.

NOW, THEREFORE, BE IT RESOLVED, that the bid for work uniforms be
awarded to Coyne Textile of Toledo; OH, and chamois and knit shirts be awarded to
Mugs n' More of Adrian, MI, for the items and prices as listed In the bid tabulation
and under the terms and conditions as specified and as proposed in their sealed bids
dated April 21, 2009.

On motion by Commissioner , seconded by

Commissioner , this resolution was

by a vote.




R0O9-091 May 18, 2009

N Chatilable Gasming Dfkismc

MICHIGAN
lﬂ & Bow 20023, Lansing, M| 45608
« nd GVERNIGHT DELIVERY
01 E Hilisdare, Lansing M) 48233
{5171 3355780

lﬂTT!l‘I' s rishigan geviey

LOCAL GOVERNING BODY RESOLUTION FOR CHARITABLE GAMING LICENSES

(Required by MCL 432 103(%))
Al a meeting of the
REGULAR OR SFEIAL TRWME BT RITY, R WILLAZZQOLINRIL B L
called to order by on
DATE
at a.m./p.m. the following reseolution was offered:
Tikes
Moved by and supported by
Ggmﬂoz-..hc,
that the request from made. C)C&'prm{:? femo- AC‘.’LT (=¥al
KM E CIF SR ZATIIN A ity
county of Lenouwoee , asking that they be recognized as a
SOUNTY WAME

nonprofit organization operating in the community for the purpose of obtaining charitable

gaming licenses, be cansidered for

APPRCWLDIZAPPED WAL
APPROVAL DISAPPROVAL
Yeas. Yeas:
Nays! Nays:
Absent: Abzent;

| hereby certify that the foregoing is a true and complete copy of a resolution offered and
adopted by the ata

TERARIEHIR, CITY. CRAVILLACE COUNCILIEQARD REGULARDR-SPEGIAL

meeting held on

CAE

SIGNED:

TOAANEHIP CITY OF Vil LAGE Gl ERK

SHWTED MAWE JhDTTLE

ADDREDS

LI B ST Reanymeg
PERALTY Possale denisl &f sapicaiicn

BEL 4G54 1 55(H 1 0/0F)




INTERNAL REVENUE SERVICE DEPARTMENT QF THE TREASURY
P. O, BoX 2508
CIRCINNATI, GH 45201

= Bmployer Identification Rumber:
pate: JUN 2 § 2008 37-1469734
DL
17053124713098
MAPLE CITY GYMMASTICE PARENTS ConLact Person:
ABSOCIATION EDWARD § BCHLARACK IDH 31536
a1z RIVER D= Contact Telephone Number:
ADEIAN, MI 49221 (877) B29-5500
Public Charity Status:
509 (a) (2)

Dear Applicant-

Our letter dated March 22, 3004, stated you would he exempt from Federal
ingome tax under section S0l(e) (3) of the Internal Revenue Code, and you would
be treated as a public chariry, rather than as a private foundation, during

&n advance ruling period. 2

Based on the information you submitted, you are classified as a public charity
under the Code section listed in the heading of this letter. Since your
exempt status was not under consideratlion, you continue to be classified as
an organization exempt Erom Federal income tax under section 501{c) (3) of the
Code.

Publicatien 557, Tax-Exempt Status for Your Organization, provides detailed
information about your rights and responsibilities as an exempt organizatiom,
You may request a copy by calling the toll-frese number for forme,

(800) 829-3676. Information is also avallable on our Interpnet Web Site at
www_irs. gov.

If you have general questions sbout exempt organizations, please call our
toll-free number shown Lln the heading.

Eleage keep this letter io your permanent records.

Sincerely yours,
3 .

Robert Choi
pirector, Exempt Organizations
Rulings =nd Agreements

Letter 1050 (Do/cg)



R0O9-092 May 18, 2009

Charilabla Gaming Divisizn

Hex 30023, Lansing, ] 488009
OVERMIGHT DELIVERY;

1041 E. Hillsdals, Lansing Ml 48932
51 ?]Eaﬁﬂm
wwwmichigarn.gavien

LOCAL GOVERNING BODY RESOLUTION FOR CHARITABLE GAMING LICENSES
(Required by MCL.432.103(9))

Ata meeting of the
RECLILAR TR BPECIAL TRRMSHIF CITY, OF VILLAGE COUNCIL/BOARD
called to order by on
OATE
at a.m./p.m. the following resolution was offered:
TIME
Moved by and supported by
NAME OF DHRUAMIEATIEN oy
county of __Lenawee , asking that they be recognized as a
GEAINTY MNAME

nonprofit organization operating In the community for the purpose of obtaining charitable

gaming licenses, be conslidered for

APPRONVALDEATFROVAL

APPROVAL DISAPPROVAL
Yeas: Yeas:
Nays: Nays:
Absent: Absent:

| hereby certify that the foregoing is a true and complete copy of a resolution offered and

adopted by the ata
TOWMEHIT, QITY, OR VILLAGE COUNCILBDARD RESLUILAR-OF SPECES
meeting held on
OATE
SIGNED:

TUWNEHA CITY, OR VILLAGE OLERK

PRIMTED NAME AND TITLE

AOORESS

COMPLETION: Foguinnd,
PENALTY: Passibk:darial of applingsicn

BEL-CE-1153(R 10/06)
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N Goodwill ﬂ
i Llepris EEme

May 14, 2009

City of Adnan
100 E. Qhurch St
Adrian, M1, 45221

Drear Sigor Madam;

roodwill Industries of Southeastern Michigan, Ine. is a non-profil corporation
recogniged by the Internal Revenue Service asa 501 © 3 corporation.

part of our sexvices W persons with disabilities and other barniers to
vent, Goodwill operates a vehicle donation program. Last year 60 vehicles were
ith gualified recipients to help them obtain or maintain employment,

ue to the rising costs of repairs and operational expenses, Goodwill s planming a
iber/car show, We plan to sell 1,000 rafile tickets for the purchase of gas cards
$300, $200. $100 and five $50 ones.

To receive a charitable geming license from the State of Michigan, they have
requestdd that the enclosed form be completed by the City of Adrian recognizing
Goodwil as a non-profit orgamzation gperating within the City,

e would appreciate this issue be placed on the agends lor action and then

returned 1o us for submission to the Sate. If further information is needed, please contact
me.

Sincerely,

GOODWILL INDUSTRIES
Pat Tipping

Chief Operating Officer

Lewted Wil
Loapmis’ b etk ion

Streal = Adran, Ml Q0221 - 3h o= Faxy (F17) PE59730 = avweon goocwilsemiorg




9
MEMO

DATE: May 14, 2009

10: Hunorable Mayor and City Commussion
FROM, Dame C, Nelson, City Administrator

RE: Unpermitied Sanitary Sewer Conneetions

Begmmming m 2001, officials m Adrian Township allowed commections to the City of Adrian samitary sewer
collection system i two Tocations. The first 15 on West 175-223. where two or three connections were made
without receiving permission from the Director of Utilities to muke such commections, Therealter, begimning in
2003, more permits were 1ssued to property owners in Adrian Township in a development known as Trestle
Crossing, which is located on Bent Oak Hwy, across from the City of Adrian Water Plant. The property owners
patd commection fees to the township at the township rate, but all of the locations were conneeted to the Clity of
Adrian connector lines.

Numerous attempts have been made (o resolve these ssues. A couple of years ago, the lownship scknowledged
that 1t had not received permission (o make the connections and indicated that it would scek prices to construct ils
own collection lines and disconnect all the properties involved from the city eollector system. After receiving
prices for this worl, it now appears that the township does not wish to proceed with this approach,

in order o resolve this mater amicably, [ presented an option to Supervisor Koehn, which indicated that T would
be willing to recommend & resolution to the City Commussion wherem the township would pay the Utilines
Department all the cannection fees if recerved for all of the properties invalved. which will come to slightly over
570,000, The City would allow all of the properties to remain cormected to the city collector system, The
township would be billed af a flat rate for the usage on these conneclion, ar in the allemative, would be allowed
i pay [or a meter un these locations (o determine the actual usage for billing purposes. No addinonal properties
wauld be sllowed (o connect to the Wesl U5-223 sewer. Tn the event there are any ots in the Trestle Crossing
subdwision that are not connected at this pont, they would be allowed to be connected. agan subjeet to the ity
receiving the (ull compection fee from the townshp, provided thit the ety would not allow conniection to the ety
sewer collection system for any homes or condominiums that would be constructed east of the Kiwanis Trail in
the Trestle Crossmy Comdommirm Development,

Tt 18 my understanding that Adeian Township hss voled to approve the sbove resolution for the affected propernes.
I would urge approval of the attached resolution in order to put all these matters behind us.

Respectfully subntted,

Dane €, Nelson
City Administralor

DN bjw

dltachment



RO7-093 May 18, 2009

RE: UTILITIES DEPT. - Adrian Township Sewer Connections to City of
Adrian Collector System

RESOLUTION

WHEREAS, in prior years, a number of properties were allowed to be
connected to the City of Adrian collection system for properties that should have
been connectad to a collector system constructéd and operated by the Charter
Township of Adrian; and

WHEREAS, these properties have been identified as being on West US-223
and also in an area known as Trestle Crossing Condominlums on Bent Dak Ave.
across from the City of Adrian Water Treatment Plant; and

WHEREAS, & proposal was made by the City Administrator to the Supervisaor
of Adrian Township to resolve all differences involving these matters, which terms
are set forth in the attached memorandum to the City Commission; and

WHEREAS, the City Administrator has recommended acceptance of these
terms, with written agreement to be entered into between the city and township to
Incorporate these terms (n order to resolve all differences involving these particular
propearties.

NOW, THEREFORE, IT IS HEREBY RESCOLVED that the City Administrator is
authorized to enter into an agreement with the Charter Townshlp of Adrian to accept
connection fees for all of the properties currently connected to the City of Adrian
sewer collection system without prior City Commission approval and on the further
terms as set forth (n the memo attached to this document.

On motion by Commissioner , seconded by

Commissioner . this resolution was

by a Vaote,
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ADRIAN CITY PLANNING COMMISSION
MAY 5, 2009
REGULAR MEETING
MINUTES

The regular meeting of the Adrian City Planning Commission was called to order by
Chair Jacobitz at 7:00 p.m. in the Commission Chambers of City Hall.

Present; Mike Jacobitz Chair

Khamis Al-Omari  Vice Chair

Mike Clegg City Commissioner

Mel Dye

Brian Watsan
Also Present: Chris Atkin Community Development Director
Absent: Chad Johnson

Carl Phipps

Marilyn Schebil

APPROVAL OF MINUTES OF THE
APRIL 7, 2009, REGULAR MEETING

There were no corrections or additions to the minutes. Commissioner Dye moved that
the Minutes of the April 7, 2009, regular meeting be approved as presented.
Commissioner Al-Omar| supported. Motion carried unanimously.

CASE NO, 08-010
PUBLIC HEARING TO HEAR AND CONSIDER COMMENTS TO
REZONING 1377 SOUTH MAIN STREET FROM
B-4 SHOPPING CENTER DISTRICT TO
B-2 COMMUNITY BUSINESS

Mr. Doug Baumgartner, representing Baumgartner LLC, owners of the property, was
present. Also, Mr. John Boesling and Ms. Dawn Bales, representing First Federal Bank
from Defiance, Ohio, were present. Baumgartner LLC has a signed purchase offer for
this property and the parcel (XAD0-100-0012-03) immediately to the north that is belng
used as McDonald's parking lol. The development plan for this property is to demalish
the existing McDonald's restaurant, when the new location (1080 East US-223) is in
operation, the two parcels would be combined and a banking facility with drive-through
would be constructed. The parcel to the north (parking lot) is already zoned B-2, while
the parcel with the building is zoned B4. The B-4 District has a 75 foot front setback,
where the B-2 District is only 25 feet. The proposed building would be about 60 feet
from the front lot line. The public hearing was opened. Chair Jacobitz explained to the



ACPC
Page 2
May 5, 2009

petitioner and audience the process of rezoning and the criteria the Planning
Commission must consider before making a recommendation to the City Commission.
There were no comments from the audience. Public hearing was closed. The
Commission was in receipt of a Staff Analysis in support of this rezoning.
Commissioner Cleag, feels this meets all the requirements in a positive way, and moved
that the Planning Commissicn make a finding that the request for rezaning of the
subject parcels satisfactorily meets the review criteria found in Section 28.06 of the City
of Adrian Zoning Regulations, and approves the request for rezoning of the subject
parcel as shown to B-2 Community Business, contingent upon the successful
combination of parcels XA0-100-0010-00 and XA0-100-0012-03, and forwards the
application to the Adrian City Commission with a recommendation for preparation and
approval of an ordinance to amend the City of Adrian Official Zoning Map o show such
change in use designations.

RESOLUTION

WHEREAS, Doug Baumgartner has submitied a request for rezoning of a single
parcel identified In the Case File 09-0010; and

WHEREAS, the existing use of the parcels are commercial; and

WHEREAS, the City of Adrian Comprehensive Plan calls for designation of such
parcels as General Commercial for future use; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found in the City Code
of Ordinances, Section 28 pertaining to Official Zoning Map Amendments;

NOW THEREFORE BE [T RESOLVED that the Adrian City Planning
Commission accepls the review and analysis conducted by the Community
Development Department; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application is in compliance with the standards for Official Zoning Map
Amendments; and

BE IT FURTHER RESOLVED that the Adrian City Planning Cammission approve
the application for rezoning contingent upon the successful combination of parcels
AAD-100-0010-00 and XAD-100-0012-03; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission
recommends that the Adrian City Cammission prepare and approve an ordinance to
amend the City of Adrian Official Zoning Map in accordance with said findings.

Commissioner Watson supported.

In favor of Motion:  Al-Omari, Watson, Dye, Cleag, Jacobitz.
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Against Motion: none

Motion carried unanimously.

CASE NO. 09-012
REQUEST FOR LAND DIVISION
546 NORTH SCOTT STREET

Mr. Ken Henningfeld, the owner of 546 North Scoft and the petitioner, was present for
this mesting. He proposes lo purchase the rear 135 fool portion (approximately
19,676.25 square feet) from 560 Morth Scott Street.  These properties are zoned R-1
Single Family Residential which requires a rear yard setback of 25 feet. Baoth properties
exceed this; the lots also exceed the minimum lot area of 12,000 square feet. There
were no problems with any other setbacks. The Commission was in recelpt of the Stafl
Analysis recommending approval of the land division as all the requirements of the
Zoning/Development Regulations have been met. Mr. Henningfeld talked about
wanting the privacy in the back yard and so approached the owner of 560 North Scott
about purchasing the portion that abuts their rear yard. There were no comments or
questions from the audience or the Planning Commission. There is a 30 foot wide
privale drainage easement going through this property. Commissioner Al-Omari moved
that the Planning Commission approve this land division as presented, Commissioner
Cleqg supported.

In Favor of Motion: Watson, Dye, Clegg, Jacobitz, Al-Omari,

Against Maotion: none

Mation carried unanimously.

PRESENTATION BY IMAGE OF GOD CHRISTIAN CENTER
TO REQUEST CONSIDERATION OF REZONING
2011 WEST BEECHER STREET

Paslor Claude Bevier spoke on behalf of the Image of God Christian Center (IOGCC)
and explainad their request to rezone the former Dura Convertible Systems building for
use as a church. They feel this property will meet their long term goals. This property s
zoned -1 Light Industrial and is located immediately east of the Merillat Industries plant
(2075 West Beecher), The Future Land Use Plan calls for this area to be industrial
including the commercial property across the street; the land west of the Merillat plant is
indicated as heavy industrial. Churches are allowed In most residential districts as a
use permitted by zoning exceplion. After much discussion, the consensus of the
Planning Commission was not in favor of rezoning this property, the Commission was
reluctant to deviate from the master plan and felt this would be spot zoning, No action
taken by Commission.
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SET PUBLIC HEARING TO CONSIDER A
ZONING EXCEPTION PERMIT APPLICATICN
FOR GOVERNMENTAL BUILDING USE IN THE
B-2 CENTRAL BUSINESS DISTRICT

This request is from the City of Adrian to relocate City Hall and the Police Department
downtown, Commissioner Al-Omari moved that the Planning Commission set a public
hearing for their next regular meeting 1o hear and consider comments to a Zoning
Exception Application for 135, 155 and 159 East Maumee Sireet. Commissioner Dye
supporied. Motion camed unanimously.

CASE NO, 08-011
DISCUSSION ON ALLOWING BODY SHOPS
IN THE B-2 COMMUNITY BUSINESS DISTRICT

Last month Mr. Randy Palmer, the property owner of 937 West Beecher, asked for
assistance in order for the body shop operation (Skeels Auto Bady) at his property ta be
allowed to continue. This is a unique property in regards to size and location of the
building. The majority of properties in the B-2 District do not have this large amount of
area or the buildings are located close to the properiy lines. The Commission was in
receipt of staff comments which suggests adaptive reuse in this particular case. After
some discussion, the Commission was in agreement of considering an adaptive reuse
for this particular property. Mr. Atkin will contact Mr. Palmer with this information.

REQUEST SPECIAL MEETING TO REVIEW
SITE PLAN FOR NEW POLICE STATION

Commissioner Watson moved that the Planning Commission hold a special meeting on
Tuesday, May 19, 2009, at 6:30 p.m. in the Commission Chambers of City Hall to
consider review of a site plan for a new police station. Commissioner Clega supported.
Meotion carried unanimously

There being no further businass the meeting adjoumed at 7:44 p.m.

Respectfully submitted,

Denise Cook, Secretary



ZONING BOARD OF APPEALS
MAY 5, 2009
REGULAR MEETING
MINUTES

The regular meeting of the Zoning Board of Appeals was called to order by Chair
Berthold at 6:30 p.m. in the Commission Chambers of City Hall,

Present: Mike Berthold Chair
Cindy Bily Vice Chair
Greg DuMars City Commissioner
Mike Jacobitz

Maralee Kolesk|

Also Present: Gerry Burg Alternate
Michael McGrath  Alternate

APPROVAL OF MINUTES OF THE
APRIL 7, 2008, REGULAR MEETING

There were no corrections or additions fo the minutes. Board Member Jacobitz moved
that the Minutes of the June 3, 2008, regular meeting be approved as presented. Board
Member Bily supported. Motion carried unanimously

CASE NO. 09-008
REQUEST FOR TEMPORARY USE
AT ADRIAN MALL, 1357 SOUTH MAIN STREET

The petitioners, Ralph and Mark Tillotson from R & M Farms, were present for this
meeting. This request is to have a vegetable stand from June through October at the
south end of the Adrian Mall property. The hours would be from 10 a.m. to 6 p.m. The
petitioners are asking for a five year approval of this request. There will be a temporary
building (7.5° x 20'), which is the same one they have been using. This use was
approved for five years back In September 3, 2003. Mr. Tillotson stated that the Mall
may have some special events and the vegetable stand would be open later at night,
however, they have no lights so the business is closed at dark. There were no
comments or questions from the audience or Board. Based on the request meeting the
requirements of Section 4.8 of the Zoning/Development Regulations, Board Member
Jacobitz moved that the Zoning Board of Appeals approve this request for five years
from June 1 through November 15. Expiration date will be May 5, 2013, Board
Member McGrath supported. Chair Berthold read the requirements in Section 4.8 and
stalf comments in support of this request.

In Favor of Motion: DuMars, Koleskl, Jacobitz, Bily, Bertheld
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Against Motion: none

Motion carried unanimously.

CASE NO. 08-009
REQUEST FOR TEMPORARY USE
AT ADRIAN MALLL, 1357 SOUTH MAIN STREET

Ms. Ginny Weeks, President of Civitan, was present for this meeting. They are asking
for another five year approval to sell Christmas trees at the south side of the Adrian
Mall. Gates will be provided from the County Fairgrounds to keep trees in, and will have
lights and may somelimes use a generator, but they would not have a building. The
hours would be: Monday through Friday — 3 p.m. to 8 p.m.; Saturday — 10 a.m. to 8
p.m. and Sunday — 12 p.m. to 5 p.m. The requested length of time would be from
November 26 through December 26. There were no comments or questions from the
audience or Board. Given that Civitan meets the requirements as stated in Section 4.8,
Board Member Jacobitz moved that the Zoning Board of Appeals approve the selling of
Christmas trees by Civitan at the Adrian Mall for five years, from November 26 through
December 26, Expiration will be May 5, 2013. Board Member DuMars supported.
Chair Berthold read from staff comments in support of this request and the requirements
of Section 4.8, all requirements of Section 4.8 have been met.

In Favor of Motion: Koleski, Jacobitz, Bily, DuMars, Berthold

Against Molion: none
Molion cammed unanimously.

There being no further business the meeting adjourned at 6:45 p.m,
Respectfully submitted,

Denise Cook, Secretary



DEPARTMENTAL REPORT
mMAY 18, 2009
APRIL MARCH APRIL YEM—TD-DATE YEAR-TO-DATE
2005 2008 2008 2009 2008

POLICE DEPARTMENT

Complaints Answered B43 a8z 843 3,041 338

VIOLATIONS

Maving Citations 56 73 115 312 463

3-8 am Parking Tickets 1449 226 142 BTG 480

Mor-Maving Ciltalions as a4 a0 145 56

Dowrtown Parking Tickets 252 u =) 252 1,604

TOTAL VIOLATIONS 402 333 a5 1,588 2 608

ARRESTS a7 164 108 a74 513
FIRE DEPARTMENT (S=e hf-2)
INSPECTION DEPARTMENT

Bullding Permits 29 21 58 T4 124

Electneal Permits 22 15 17 70 7l

WMechanical Parmits 4 (§:] ] BA B5

Plumbing Parmits a 2 g 22 24

Sidewalk Permits 1 i} 0 1 i

Sinn Permits f d 7 14 25

TOTAL PERMITS gl 61 112 249 328

Estmated Bldg Costs $a02 518 F141 650 $910,358 IvoRzed 83610744
PARKING SYSTEM

Matars In Operation 232 232 232 232 232

Parking Assassmen £0 a7 2211 513,314 £0.278

Lot Revenug (51 &0 55835 HGG2 £2.781

Strest Revinue il &0 $0 20 h

Mise Revenus £14 514 54 57 E24

Parmits B4,200 86,513 517,575 $14.829 532,634

Fires 5871 525 $1.715 Ha46 §8,487

Token Sales f0 &0 ta g0 H0

Contribul-GenFund i) £ 50 0 $132.000

TOTAL REVENLE 9,087 57,169 520,093 529,808 $185.204
WASTE WATER DEPARTMENT

M. G, Pumpei 203.882 237 882 208407 TEEOTY 854 5710

Cosl of Planl Dperation + $256.412 saf0ra 5912673 51,035,646
WATER DEPARTMENT

M. G. Pumped &1 a8 a1 adz ara

MNumbier of Cuslomers 6,256 6,236 G313

Industrial Commercial Residential Other TOTAL
M G Said B, 796
Ravanie b2 555 §79 275 §101.252 44 818 $252,001

“Fagure (ol avaliahie



Structure Fires

Loss

Vehicle Fires

Loss

Other Fires

Loss

Smoke & Odor

False Alarms
Hazardous Conditions
Other

Medical Emergencies
Vehicle Accidents
Total Runs

Total Fire Loss

FIRE REPORT

Month of April, 2009

3
$185,000
1

$0

4

$4,100

8

15

3

14

164

11

226
$189,100

3
$1,000
0

$0

2

$0

7

9

4

11

152

12

200
$1,000

0
$0
1
$0
0
$0
2

6
11
18
134
6
178

$0

To Date

This Month Last Month Last Year This Year

11
$220,275
2

$0

10
$9,100
31

39

18

39

632

34

819
$229,375

To Date
Last Year

4
$55,000
4

$500

1

$0

19

26

36

39

609

22

760
$55,500
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(¥ TO: DANE C NELSON, CITY ADMINISTRATOR
FROM: MARCIA M. BOHANNON, TRANSPORTATION COORDINATOR

ADRIAN D.A R.T. PASSENGER RIDERSHIP REFORT FOR APRIL 2008

WEEK END: APR3 APR9 APR17 APR24 APR30  TOTAL
MONDAY 0 338 345 361 261 1325
TUESDAY 0 352 331 298 264 1245
WEDNESDAY 365 331 361 311 285 1653
THURSDAY 305 298 296 285 297 1481
FRIDAY 387 228 322 274 0 1211
1547 1655 1529 1127 6915
APR APR - MAR
2009 2008 2009
SERVICE DAYS (22) (22) (22)
SENIORS 890 1003 113 837
HDCP SENIORS 1019 1080 51 1114
HANDICAPPED 2916 3295 -379 3263
WHEELCHAIRS ** 380 296 84 345
GENERAL 2090 1758 332 2326
6915 7136 221 7540
MAY 2007 6778 2008 6957 3%
JUNE 2007 6023 2008 6707 1%
JULY 2007 5775 2008 6717 16%
AUGUST 2007 6378 2008 6213 3%
SEPTEMBER 2007 6071 2008 6640 9%
OCTOBER 2007 7357 2008 7278 1%
NOVEMBER 2007 6718 2008 6050 10%
DECEMBER 2007 6171 2008 6734 9%
JANUARY 2008 7616 2009 7368 3%
FEBRUARY 2008 7452 2009 7417 0%
MARCH 2008 7027 2009 7540 7%
APRIL 2008 7136 2009 6915 -3%
B0502 82536 3%

“* WHEELCHAIR TOTALS ARE INCLUDED IN HANDICAPPED PASSENGER TOTALS



