
 

 
 
 
 
 
 
 

CITY COMMISSION 
MEETING

      August 6, 2012 



 
 
 
 
 
 
 
 
 

PRE-MEETING AGENDA 



 
 

 
 

ADRI AN CI TY COMMI SSI ON  
AGENDA  

PRE- MEETI NG STUDY SESSI ON 
MONDAY, 

AUGUST 6 , 2 0 1 2  
 

The City Com m ission will m eet  for a pre-m eet ing study session on Monday, August  
6, 2012 at  5: 30 p.m . in the City Cham bers Building, 159 E. Maum ee St .,  to discuss 
the following:  
 
 

1. Discuss a real estate proposal. 

2. Discuss vacant  building ordinance. 

3. Other item s as t im e perm its. 

 

 
 

 



 

 
 
 
 
 
 
 
 

COMMISSION AGENDA 



AGENDA  
ADRI AN CI TY COMMI SSI ON  

AUGUST 6 , 2 0 1 2  
7 :0 0 PM  

 
I .  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG 

I I .  ROLL CALL 

I I I .  APPROVAL OF THE MINUTES OF THE JULY 16, 2012 REGULAR MEETI NG OF 
THE ADRIAN CITY COMMISSI ON 

IV. PRESENTATION OF ACCOUNTS 

V. PUBLIC COMMENT ON AGENDA I TEMS 

VI .  COMMUNICATI ONS 

1. C- 1 .  Finance.   Award for Outstanding Achievem ent  in Popular Annual 
Financial Report ing. 

2. C- 2 .  Ut ilit ies.   Em ergency Repair t o Sewer Vactor.  

VI I .  REGULAR AGENDA 

A. ORDINANCE 

1. Ord. 1 2 - 0 0 2 .  Cit y  At t orney.   Second reading and adopt ion of a new 
ordinance ent it led “Parental Responsibilit y” , regarding the 
responsibilit y of a parent  or  guardian to require their m inor child to 
at tend regular school sessions. 

 Opt ion I :   Ordinance follows policies of the school where the 
m inor child is at tending. 

 Opt ion I I :   Ordinance defines Excessive tardiness as arr iving 
to school late on over 20%  of the school days.  

B. RESOLUTI ONS 

1. R1 2 - 0 9 1 .  Engineer ing.   Resolut ion declaring support  for the concept  
and principles encom passed in the Com plete St reets I nit iat ive and 
direct ing that  all planning processes im pacted by it s im plem entat ion 
full incorporate the precepts of the Com plete St reets I nit iat ive.   

2. R1 2 - 0 9 2 .  Finance.  Resolut ion adopt ing an am ended Local 
Preference Policy. 

3. R1 2 - 0 9 3 .  Engineer ing.   Resolut ion authorizing the acceptance of a 
bid to im plem ent  the Downtown Four Corners Em ergency Repair 
Proj ect .  



4. R1 2 - 0 9 4 .  Engineer ing.   Resolut ion authorizing the acceptance of a 
bid for the purchase of LED globes for the North Toledo St reet  parking 
lot . 

5. R1 2 - 0 9 5 .  Cit y Com m ission.  Resolut ion to approve a charitable 
gam ing licenses for The Daily Bread of Lenawee. 

 

VI I I .  PUBLIC COMMENT 

IX. COMMISSI ONERS COMMENTS 



 

 
 
 
 
 
 
 
 

M I N U T E S 



MI NUTES 
ADRI AN CI TY COMMI SSI ON  

JU LY 1 6 , 2 0 1 2  
7 :0 0  P.M.  

 
Official proceedings of t he July 16, 2012 regular m eet ing of the City Com m ission, 

Adrian, Michigan. 
 
The regular m eet ing was opened with a m om ent  of silence and the Pledge of 

Allegiance to the Flag. 
 
PRESENT:   Mayor DuMars and Com m issioners Gallat in, Carrico, Warren, Jacobson, 

Faulhaber and Berrym an Adam s. 
 

Mayor DuMars in the Chair. 
 
Com m issioner Berrym an-Adam s m oved to approve the m inutes of the June 18, 2012 

regular m eet ing of the Adrian City Com m ission, seconded by Com m issioner Jacobson, 
m ot ion carried by a unanim ous vote.  

 
PRESENTATI ON OF ACCOUNTS  

 
Ut ilit y Departm ent  Receiving Fund 
     Voucher # 3635 through # 3642 

 
$105,063.98 

   
General Fund 
     Vouchers # 20991 through # 21011 

 
$362,715.82 

Clearing Account  Vouchers 
     am ount ing to  

 
$404,063.92  

TOTAL EXPENDI TURES $871,842.72 

 
On m ot ion by Com m issioner Warren, seconded by Com m issioner Carrico, this 

resolut ion was adopted by a unanim ous vote. 
 

PUBLI C COMMENT  
 

1. Chip Moore – Look at  individual businesses and suspend the rules, pass the sign 
ordinance for  certain businesses that  require this while st ill deliberat ing on it .  

 
COMMUNI CATI ONS 

 
C- 1 . FI NANCE – State Revenue Sharing Update. 
 
 

CONSENT AGENDA  
 

RESOLUTI ONS 
 

CR1 2 - 0 4 2  
 

RE:  DEPARTMENT OF PUBLI C  W ORKS –  Annual Sidew alk  Rehabilit a t ion Program  
 



 
 WHEREAS the Adrian City Com m ission, by Resolut ion # 12-045 dated May 7, 2012, 
adopted the FY2010-11 Budget  and General Appropriat ions Act , which included funding to 
cont inue the City’s annual Sidewalk Rehabilitat ion Program ;  and 
 
 WHEREAS the City Engineer developed bid specificat ions for approxim ately 12,466 
SF of sidewalk im provem ents within the area bounded by Park St reet , Scot t   
St reet , Michigan Avenue and W. Maum ee St reet ;  and 
 
 WHEREAS bids were solicited by the Purchasing Office and two (2)  bid proposals 
were subm it ted on July 9, 2012, as follows:  
 Vendor   Locat ion   Am ount  
Schug Const ruct ion Co. Adrian, MI   Part  A:   $42,498.60 
       Part  B:    20,997.27 
       Total  $63,495.87 
 
GM & Sons   Whitm ore Lake, MI  Part  A:  $54,815.00 
       Part  B:    42,635.00 
       Total  $97,450.00;  and 
 
 WHEREAS the City Engineer and City Adm inist rator recom m end acceptance of the 
low bid and engagem ent  of Schug Const ruct ion Com pany, Adrian, MI  in the City’s Standard 
Professional Services Cont ract  to im plem ent  the City’s Annual Sidewalk Rehabilitat ion 
Program  for FY2012-13 at  a cost  not  to exceed $63,495.87;  and 
 

WHEREAS, in accordance with Chapter 48, Sect ion 4.49 of the Adrian City Code, the 
City is responsible for  a port ion of the cont ract  cost  ($33,303.05) ,  and the balance 
($30,192.82)  will be assessed to the hom eowners of the condem ned sidewalks;  and 

WHEREAS the City Engineer indicates that  the City share ($33,303.05)  should be 
allocated to the Major St reet  Fund – Non-Motorized Transportat ion Budget  ($30,841.89)  
and the Local St reet  Fund – Sidewalk Budget  ($2,461.16) ;  and 
 
 WHEREAS the Finance Director indicates that  sufficient  funds are available in the 
FY2012-13 Local St reet  Fund -  Sidewalk Budget  (Account  # 203-444.00-801.000 Cont ract  
Services)  for  this purpose, however, a $25,842 appropriat ion from  Maj or St reet  Fund (202)  
Unreserved/ Undesignated Fund Balance is necessary to fund ident ified sidewalk 
im provem ents. 

 
NOW THEREFORE BE IT RESOLVED that  the Adr ian City Com m ission, by this 

resolut ion, hereby authorizes the acceptance of the low bid and engagem ent  of Schug 
Const ruct ion Com pany, Adrian, MI  in the City’s Standard Professional Services Cont ract  to 
im plem ent  the City’s Annual Sidewalk Rehabilitat ion Program  for FY2012-13 at  a cost  not  to 
exceed $63,495.87. 

 
BE I T FURTHER RESOLVED that  $25,842 be appropriated from  Maj or St reet  Fund 

(202)  Unreserved/ Undesignated Fund Balance (202-000.00-390.000)  and that  the FY2012-
13 Budget  be am ended as follows:  
Major  St reet  Fund ( 2 0 2 )  
Revenue:  
(202-000.00-697.000)    Prior  Years’ Revenue   $25,842 
Expendit ures  
(202-480.00-801.000)    Cont ract  Services       25,482 
       Total   $      -0-  



 

CR1 2 - 0 4 3  
 
RE:  ADMI NI STRATI ON –  Elect ion of Trustees t o MML W orkers’ Com p. Board of  

Trustees  
 

 WHEREAS, the City of Adrian has been a m em ber of the Michigan Municipal League 
(MML)  Workers’ Com pensat ion Fund since 1992;  and 
 
 WHEREAS, each year an elect ion is held for m em bers of the Workers’ Com pensat ion 
Board of Trustees;  and 
 
 WHEREAS, five (5)  incum bent  Trustees are seeking re-elect ion for two- year term s 
beginning October 1, 2012:   George Bosanic, City of Greenville;  Christ ine Burns, City of 
Spring Lake;  Ken Hibl, City of Clare:  Elva Mills, Village of Lexington;  and Jam es Rynberg, 
City of Frem ont ;  and 
 
 WHEREAS, the City Adm inist rator requests City Com m ission authorizat ion to re-elect  
the aforem ent ioned incum bent  Trustees. 
 
 NOW, THEREFORE, BE I T RESOLVED that  the Adrian City Com m ission, by this 
resolut ion, hereby authorizes re-elect ion of the aforem ent ioned MML Workers’ 
Com pensat ion Fund Trustees for two-year t erm s beginning October 1, 2012. 
 

 
 

CR1 2 - 0 4 4  
 

RE:  CLERKS OFFI CE –  Reappointm ents t o Elect ion Com m ission  
 
 WHEREAS, the term s of office of Waneta Raloff,  Jane Cast le and Margaret  Noe on the 
Elect ion Com m ission have expired, which has created vacancies on this board;  and 
 
 WHEREAS, these vacancies m ust  be filled in accordance with the Adrian City Charter;  
and 
 
 WHEREAS, Waneta Raloff, Jane Cast le and Margaret  Noe have expressed a 
willingness to cont inue serving on the Elect ion Com m ission, if reappointed;  and 
 
 WHEREAS, the Adrian City Com m ission has given careful considerat ion to the 
reappointm ent  of the above-nam ed individuals to the Elect ion Com m ission.  
 
 NOW, THEREFORE, BE I T RESOLVED that  the Adrian City Com m ission does hereby 
approve the reappointment  of Waneta Raloff, Jane Cast le and Margaret  Noe to the Elect ion 
Com m ission for one year term s that  will expire in 2013. 

 
 

CR1 2 - 0 4 5  
 

RE:  ADMI NI STRATI ON –  Appointm ent  of  De legates to the  Annua l Munic ipal 
Em ployees Ret irem ent  System  ( MERS)  Meet ing  

 



WHEREAS, the Michigan Em ployees Ret irem ent  System  (MERS)  is having it s annual 
m eet ing of part icipat ing m unicipalit ies;  and  
 
 WHEREAS, it  is necessary that  one officer and one em ployee of the City of Adrian be 
designated by each m unicipalit y, with respect ive alternates;  and  
 
 WHEREAS, there has been an elect ion held by em ployees of the City of Adrian. 
 
 NOW, THEREFORE, BE I T RESOLVED, that  Cindy Prue be designated as the em ployee 
representat ive and Doug Lolley as the alternate em ployee delegate;  and be it  
 
 BE I T FURTHER RESOLVED that  Heather Lasky be designated as the City Officer 
delegate and that  Paul Trinka be designated as the alternate officer delegate to at t end the 
m eet ing at  the Am way Grand Plaza, Grand Rapids, Michigan on October 3-5, 2012 in 
accordance with the provisions of the Municipal Em ployees Ret irem ent  Act  No. 135, Public 
Act  of 1945, as am ended. 

 
CR1 2 - 0 4 6  

 
RE:  CI TY ENGI NEER –  Elect r ica l Services Annual Bid  
 
 WHEREAS the City of Adrian Purchasing Office, in collaborat ion with the City 
Engineer, has solicited and received bids on Tuesday, June 19 for  the 2012 purchase of 
elect r ical services, with the following results:  

 
 

BIDDER AMOUNT CONDI TIONS 
Clegg Elect r ic 
Adrian, MI  

$ 44.00 25%  
Response:   48 hours 

Masson’s Elect r ic 
Adrian, MI  

$ 45.00 8%  
Response:   1 hour 

Saunders & Son 
Adrian, MI  

$ 85.00 20%  
1hr to 48 hrs 

   
   
;  and 
      
 WHEREAS, the City Engineer and City Adm inist rator recom m end the select ion of the 
low bidder Clegg Elect r ic, Adrian, MI  for engagem ent  in the City’s Standard Professional 
Services Cont ract  for purchase of elect r ical services;  and 
 

WHEREAS, the Finance Director indicates that  sufficient  funds are available for  this 
purpose in the FY2012-13 Annual Operat ing Budget .  

 
NOW, THEREFORE, BE I T RESOLVED that  the Adrian City Com m ission, by this 

resolut ion, hereby authorizes the select ion of t he low bidder Clegg Elect r ic, Adrian, MI  for 
engagem ent  in the City’s Standard Professional Services Cont ract  for purchase of elect r ical 
services under the term s and condit ions as subm it ted and as proposed in their sealed bids 
dated June 19, 2012.   

 
On m ot ion by Com m issioner Gallat in, seconded by Com m issioner Warren, Consent  

Agenda resolut ions CR12-042 thru CR12-046 are approved by unanim ous vote. 



 
REGULAR  AGENDA  

 
ORDI NANCE 

 
ORDI NANCE 1 2 - 0 0 2   I nt roduct ion  

 

AN ORDI NANCE TO CREATE SECTI ON 5 8 - 2 8 7  OF CHAPTER 5 8  OF THE ADRI AN 
CODE, ENTI TLED “PARENTAL RESPONSI BI LI TY”  

 
Sect ion 58-287.  Parental Responsibilit y 

 

1) .   A parent  or guardian  having physical custody of a m inor child shall require the m inor 
child to at tend regular school sessions and to forbid the m inor child to be absent  from  class 
without  parental or school perm ission. 
 
2) .  A parent  or  guardian having physical custody of a m inor child shall ensure that  the 
m inor child arr ives at  school on t im e and does not  have excessive tardies according to 
policies of the school where the m inor child is at tending. 
 
3) .  A violat ion of this sect ion is a m isdem eanor punishable by not  m ore than 90 days in j ail 
or a fine of up to $500.00, or both. 
 
City At torney – Init ially the City Adm inist rator was approached by Dr. Tim mis regarding an 
ordinance to address the at tendance problem s in the Adrian Public School system .   
 
Sarah Osburn m et  with Dr. Tim m is and the school liaison officer and cam e up with an 
ordinance that  Dr. Tim m is thought  m ight  be helpful.  Dr.  Tim m is explained that  they haven’t  
found any State t ruancy laws to address this problem .   
 
Com m issioner Carrico – talked to Dr. Tim m is and understands the absentee and funding for 
the school issues.  He was also concerned as to how we cam e up with the wording for  the 
ordinance.  Concerned this is a m isdem eanor and a lit t le harsh for this offense.  
 
City At torney – this was specifically requested by Dr. Tim m is to get  the at tent ion of the 
Parents.  This would apply to certain people that  he felt  needed som ething st ronger than a 
civil infract ion.  Open to suggest ions for the wording of the ordinance. 
 
Com m issioner Berrym an-Adam s and Com m issioner Gallat in voiced concerns about  the 
workload for the City.    Com m issioner Gallat in expressed concern about  enforcem ent . Has 
no problem  with support ing the schools.  
 
Mayor Dum ars would like to have in the future, a joint  City Com m ission and School Board 
m eet ing.  These m eet ings would be helpful to discuss school issues and their needs.  
 

 
SPECI AL ORDERS  

 
1. SO- 1 .  Public hearing to hear and consider com m ents to the establishment  of 

a Special Assessm ent  Dist r ict  (SAD # 385)  for  im provem ents on Elm  St reet  
from  Oakwood to Siena Heights. 



  OPEN HEARI NG 
 
  Lee Johnson 
  Sr. Vice President  -  Siena Heights University 
  Explained the background of the University’s Cam pus Master Plan.   The  

 University received the public hearing not ice regarding the im provem ents on 
 Elm  St reet .   The University has been talking to Krist in Bauer regarding their 
 future  plans.  They would like the City to postpone the work on Elm  St reet  
 and not  to m ake a large investm ent  due to possible future plans. 

 
  CLOSED HEARI NG  
 

2. SO- 2 .   Public hearing to hear and consider com m ents to the establishment  of 
a Special Assessm ent  Dist r ict  (SAD # 386)  for  im provem ents on Croswell 
St reet  from  Bristol to Dead End and Mart inez St reet  from  Croswell to Dead 
End. 

 
RESOLUTI ONS 

 
R1 2 - 0 8 2  

 
RE:  CI TY ENGI NEER –  Approve Establishm en t  of Specia l Assessm ent  Dist r ict  

( SAD# 3 8 6 )  –  for  I m provem ents on Crosw ell St reet  f rom  Br istol to  Dead End 
and Mart inez St reet  f rom  Crosw ell to Dead End  

 
 WHEREAS, the Adrian City Com m ission, by Resolut ion CR12-041 duly adopted at  it s 
July 2, 2012 regular m eet ing, deem ed it  necessary and declared it s intent ion to const ruct  
im provem ents, including curb and gut ter, driveway approaches, road base, asphalt  surfaces 
and other appurtenances, on Croswell St reet  from  Bristol to Dead End and Mart inez St reet  
from  Croswell to Dead End and did provide a public hearing as provided by Chapter 70, 
Sect ion 70-6 of the Adrian City Code;  and 
      
 WHEREAS, said not ice has been given and a hearing held. 
 

NOW THEREFORE BE IT RESOLVED:  
1. That  said public im provem ents be m ade and the City Adm inist rator be 

directed to proceed with the sam e. 
 
2. That  the plans, specificat ions and detailed est im ates relat ing to said 

im provem ents, as filed with the City Clerk, be and are hereby approved and 
adopted and the City Adm inist rator is directed to take act ion necessary to 
accom plish the said im provem ents. 

 
3. That  the est im ated total cost  of said im provem ents is determ ined to be 

$160,000. 
 

4. That  $41,000 of the said est im ated cost  shall be defrayed by special 
assessm ent  and $119,000 shall be paid by local st reet  funds. 

 
5. That  the said special assessm ent  m ay be paid in ten annual installm ents.  The 

first  installm ent  shall be due and payable on or before sixty (60)  days from  
the date said special assessm ent  is confirm ed, and one (1)  installm ent  shall 



be due annually thereafter.   I nterest  shall be charged at  the rate of six (6% )  
percent  per annum  on the balance of all unpaid installm ents. 

 
6. That  the prem ium s upon which special assessm ents shall be levied, and which 

shall be hereafter known and designated as Special Assessm ent  Dist r ict  # 386, 
are described as follows:  

 
Special Assessm ent  Propert ies 

Croswell St reet  from  Bristol to Dead End and Mart inez St reet  from  Croswell to Dead End 
 

7. That  the City Assessor is directed to prepare a Special assessm ent  Roll in 
accordance with this resolut ion. 

 
 On m ot ion by Com m issioner Faulhaber, seconded by Com m issioner Jacobson, this 

resolut ion was adopted by a unanim ous vote. 

 
RESOLUTI ON R1 2 - 0 8 3  

 
 

RE:  DEPARTMENT OF FI NANCE –  AUTHORI ZATI ON TO RENEW  LI ABI LI TY, 
PROPERTY AND VEHI CLE FLEET I NSURANCE 

 

RESOLUTI ON  

 
 WHEREAS, the City of Adrian’s current  Liabilit y, Property and Vehicle Fleet  I nsurance 
Policy expires July 27, 2012;  and 
 
 WHEREAS, the City of Adrian has been a m em ber of the Michigan Municipal League 
(MML)  Liabilit y and Property Pool ( serviced by the Meadowbrook Insurance Group)  since 
July 27, 1984;  prem ium  history for  coverage with a $2,000,000 liabilit y lim it  and $5,000 
deduct ible per occurrence follows:  
     Prem ium 
  FY2009-10    $221,053 
  FY2010-11   $211,141 
  FY2011-12  $206,148;  and 
 
 WHEREAS, the proposed prem ium  for FY2012-13 is $209,974, a 1.86%  increase 
com pared to the Consum er Price Index (CPI )  of 2.7% ;  and the value of insurable City 
assets has grown from  $103,713,754 to $111,671,730 (7.6% ) , prim ar ily due to acquisit ion 
of State Training School Property,  and coverage has been expanded to include legal fees 
associated with outstanding claim s;  and 
 
 WHEREAS, the City Finance Director/ Risk Manager recom m ends waiving the bid 
process and rem aining with MML Liabilit y and Property Pool for the following reasons:  

• Superior Property Coverage with no coinsurance – the insurer assum es risk 
on property claim s up to $111,671,730 ($250 Deduct ible)  for each covered 
occurrence;  

• Liabilit y coverage on an occurrence basis ($5,000 deduct ible)  – with no 
t im e lim it  for report ing claim s, the Pool is perpetually obligated to 
indem nify the City;  



• Autom ot ive coverage on 97 vehicles ($250 and $1,000 deduct ible for 
com prehensive liabilit y and collision insurance, respect ively) ;  

• Treasurer/ Clerk Bond for $100,000 and Sewer Back-Up Liabilit y for 
$100,000;  

• Claim s expert ise – City has experienced excellent  claim s resolut ion;  
• Loss Cont rol and Adm inist rat ion Services – Nat ional League of Cit ies 

recognized m odel program  Law Enforcem ent  Risk Reduct ion and Cont rol;  
 
• Board m em bers are peers – Elected Officials of Michigan Municipalit ies, 

including form er Adrian Mayor, serve on Board of Directors providing 
interact ive opportunit ies for im proved risk m anagem ent ;  

• No Profit  Mot ive – Surplus is either returned to Mem bers in the form  of 
dividends ($34,000 the past  two years) , prem ium  stabilit y, or coverage 
enhancem ents;  

• Safety Consult ing Services – provided by MML and Meadowbrook staff;  and 
 

WHEREAS, the Finance Director indicates that  sufficient  funds are available in the 
FY2012-13 Budget  to cover all of the aforem ent ioned insurance prem ium s;  and 

 
WHEREAS, the City Adm inist rator recom m ends approval of this resolut ion. 
 
NOW, THEREFORE, BE I T RESOLVED that  the Adrian City Com m ission by this 

resolut ion hereby authorizes renewal of Propert y Dam age, Liabilit y and Vehicle Fleet  
I nsurance with the Michigan Municipal League Liabilit y and Propert y Pool, including the 
addit ional Endorsem ent  for  Sewer and Storm  Drain Liabilit y Exposure, as well as 
Treasurer/ Clerk Bond, for a total annual prem ium  of  $209,974. 

 
BE I T FURTHER RESOLVED that , in the best  interests of the City, the com pet it ive bid 

process be waived, in accordance with the City’s Purchasing Policy as specified in Chapter 
12 of the City Charter and Sect ion 2-304 of the Codified City Ordinances. 

 
Com m issioner  Carr ico –  discussed ra ising the deduct ib le  am ount  for  

Property Dam age and a lso increasing t he am ount  for  Em ployee Dishonesty Blanket  
and Faith  Perform ance Coverage.  

 
 On m ot ion by Com m issioner Berrym an-Adam s, seconded by Com m issioner Warren, 

this am ended resolut ion was adopted by a unanim ous vote. 

 
RESOLUTI ON R1 2 - 0 8 4  

 
RE:  CI TY COMMI SSI ON –  Hours of accum ulated vacat ion t im e included in  

em ployees’ f ina l average com pensat ion.  
 

 
WHEREAS, the City Com m ission has previously stated it s intent  to address the cost  

of pensions for  it s City em ployees;  and 
 
WHEREAS, one of the areas to be addressed involves the applicat ion of accum ulated 

vacat ion days as part  of an em ployee’s final average com pensat ion;  and 
 



WHEREAS, the governor has recom m ended that  no m ore than 240 hours of 
accum ulated vacat ion t im e should be allowed to be included as part  of an em ployee’s final 
average com pensat ion;  and 

 
WHEREAS, current  City policy provides the inclusion of up to 320 hours of 

accum ulated vacat ion t im e in an em ployee’s final average com pensat ion. 
 
NOW, THEREFORE, BE I T RESOLVED that  the policy for City ret irem ent  plans for non-

union City em ployees forthwith provide for the inclusion of a m axim um  of 240 hours of 
accum ulated vacat ion pay in the calculat ion of his or her final average com pensat ion. 

 
IT IS FURTHER RESOLVED  that  this policy change shall take effect  as of Septem ber 

1, 2012.   
 

On m ot ion by Com m issioner Gallat in, seconded by Com m issioner Warren, this 

resolut ion was adopted by a unanim ous vote. 

 
RESOLUTI ON R1 2 - 0 8 5  

 
RE:  DEPARTMENT OF PUBLI C W ORKS – Br idge Rehabilit a t ion Cont ract -  Change 

Order  # 2  
 
 WHEREAS, the Adrian City Com m ission, by resolut ion # CR12-010 dated March 5, 
2012, authorized the select ion and engagem ent  of Cross Lake Const ruct ion Com pany, 
Horton, MI  t o be engaged in the City’s Standard Professional Services Cont ract  to 
rehabilitate five (5)  specified bridges at  a cost  not  to exceed $66,150.00;  and 
 

WHEREAS, the Adrian City Com m ission, by resolut ion # R12-055 dated May 21, 
2012, authorized Change Order # 1 for  $14,535 for  addit ional, including repair and 
replacem ent  of m ore bridge balusters on the five (5)  cont racted bridges, as well as the Bent  
Oak Ave. bridges not  previously cont racted;  and 
 
 WHEREAS, authorizat ion to expend an addit ional $14,378 is being sought  by the City 
Engineer t o cover the cost  of Change Order # 2, result ing from  discovery of addit ional 
deteriorat ion occurring under the sidewalks that , if not  repaired now, would result  in 
significant ly higher expense in the future;  and 
 
 WHEREAS, the Finance Director indicates that  sufficient  funds are available for  this 
purpose in the Major St reet  Fund Unreserved/ Unassigned Fund Balance (202-000.00-
390.000)  and that  the FY2012-13 Budget  be am ended, accordingly;  and 
 

WHEREAS, the City Adm inist rator recom m ends approval of this resolut ion. 
 
 NOW, THEREFORE, BE I T RESOLVED that  the Adrian City Com m ission by this 
resolut ion hereby approves Change Order # 2 to the Cross Lake Const ruct ion Com pany, 
Horton, MI  cont ract  in the am ount  of $14,378 for addit ional bridge work, result ing from  
discovery of addit ional deteriorat ion occurring under the sidewalks that , if not  repaired now, 
would result  in significant ly higher expense in the future  
 

BE I T FURTHER RESOLVED that  $14,378 be appropriated from  the Major St reet  Fund 
Unreserved/ Unassigned Fund Balance (202-000.00-390.000)  and that  the FY2012-13 
Budget  be am ended as follows:  



 
Major  St reet  Fund ( Fund # 2 0 2 )  
Revenue:  
Prior Years’ Revenue  (202-000.00-697.000)    $14,378 
 

 Expenditures:  
 Bridge Maintenance-Cont ract  Services (202-473.00-801.000)    14,378  
   Total       $      -0-     
 
Com m issioner Carr ico –  quest ion to Cit y  Engineer if  t here w as any  w ay to foresee 
this problem . Kr ist in replied that  w hen they took  t he Br idge sidew alk  off addi t iona l 
deter iorat ion w as found.  
 
 
 On m ot ion by Com m issioner Warren, seconded by Com m issioner Faulhaber, this 

resolut ion was adopted by a unanim ous vote. 

 
RESOLUTI ON  R1 2 - 0 8 6  

 
RE:  ADMI NI STRATI ON  –  Acceptance of  a proposa l to review  and draft  a  new  sign 

ord inance for  the Cit y  of Adr ian.  
 

WHEREAS, a request  for  proposals was prepared to retain a consultant  to review and 
rewrite the sign ordinance current ly exist ing in the City;  and 

 
WHEREAS, five firm s responded with proposals which were reviewed by staff 

m em bers, along with the chairm an of the Planning Com m ission;  and 
 
WHEREAS, the recom m endat ion of the reviewers was to accept  the proposal of 

Birchler Arroyo Associates Inc, of Lathrup Village, Michigan;  and 
 
WHEREAS, the Finance Director indicates that  t here are sufficient  funds for this 

purpose in the General Fund Cont ingency Account  (101-990.00-990.000)  and recom m ends 
that  the FY2012-13 Budget  be am ended, accordingly. 

 
NOW, THEREFORE, BE I T RESOLVED that  the City does hereby accept  t he proposal of 

Birchler Arroyo Associates, I nc. to review and draft  a new sign ordinance for  the City of 
Adrian at  a base cost  of $7,100 plus $500 for deliverables (20 bound copies of the 
ordinance and one CD)  with each addit ional day t im e m eet ing at  a rate of $500 and each 
addit ional night  t im e m eet ing at  a rate of $750, with said firm  to agree to the term s of the 
City Standard Professional Services Cont ract .  
 
 BE I T FURTHER RESOLVED that  $8,850 be appropriated from  General Fund 
Cont ingency Account  (101-990.00-990.000)  and that  the FY2012-13 Budget  be am ended as 
follows:  
General Fund ( 1 0 1 )  
Expendit ures:  
(101-801.00-812.000)  Planning Com m ission Consult ing Services  $8,850 
(101-990.00-990.000)  General Fund Cont ingency    (8,850)  
       Total    $    -0-  
 



 On m ot ion by Com m issioner Faulhaber, seconded by Com m issioner Warren, this 

resolut ion was adopted by a unanim ous vote. 

 

RESOLUTI ON R1 2 - 0 8 7  

 

RE:  DEPARTMENT OF PARKS &  RECREATI ON –  Const ruct ion Engineer ing Serv ices 
for  Com stock  Park  Reta in ing W all Replacem ent  Projec t  

 
 

WHEREAS the Adrian City Com m ission, by Resolut ion R12-017 dated February 20, 
2012, authorized the Parks & Recreat ion Departm ent  to cont ract  for Engineering Design and 
related professional services from  ROWE Professional Services Co.,  Flint , MI  at  a not  to 
exceed cost  of $29,815 for  Engineering Design services for the Com stock Park Retaining 
Wall Replacem ent  Project  ( six bids ranged from  $29,815 to $95,000) ;  and  

 
WHEREAS, design engineering has been com pleted, bid specificat ions prepared, and 

Request  for Proposals dist r ibuted for return by July 26, 2012, and the MDEQ perm it  has also 
been approved;  and 

 
WHEREAS, approval for const ruct ion will be requested at  the August  6 Com m ission 

m eet ing with const ruct ion expected to begin by late August ;  and 
 
WHEREAS, the Parks & Recreat ion Director has solicited and received a proposal 

from  ROWE Professional Services Co., Flint , MI  for const ruct ion engineer ing oversight  
services to com plete the Com stock Park Retaining Wall Replacem ent  Project ;  and 

 
 WHEREAS, the est im ated fee of $28,500 is based on 190 hours of service and 
includes the following scope of services:  

• Lead a pre-const ruct ion m eet ing with the cont ractor (1)  
• Shop drawing review based on vert i- crete product  
• Two m an survey crew for stakeout  of wall (1)  
• Two m an survey crew for stakeout  of sidewalk, terrace walls, etc. (1)  
• Density test ing of backfill for the wall.  This will require m ult iple lifts.  We 

expect  a full week of full days on-site depending on the schedule of the 
cont ractor.  Com pact ion is the crit ical st ructural elem ent  of this wall system . 
(5)  

• Monthly progress m eet ings, based on a 90 day const ruct ion period (3)  
• Develop a punch list  
• Preparat ion of as-built  drawings based on inform at ion provided by the city 

and/ or cont ractor;  and 
 
WHEREAS, the Finance Director indicates that  sufficient  funds are available for  this 

purpose in the FY2012-13 Fee Estate Fund Capital Im provem ent  Budget  (205-699.00-
975.000) ;  and 

 
WHEREAS, due to the fam iliarit y of the subject  project  result ing from  preparat ion of 

design specificat ions, the Parks & Recreat ion Director and City Adm inist rator recom m end, in 
the best  interests of the City, waiving the com pet it ive bid process for const ruct ion 
engineering oversight  services and engagem ent  of ROWE Professional Services Co., Flint , MI  
in the City’s Standard Professional Services Cont ract  to perform  const ruct ion engineering 



oversight  services for  the Com stock Park Retaining Wall Replacem ent  Project  at  a cost  not  
to exceed $28,500. 
 

NOW, THEREFORE, BE I T RESOLVED that  the Adrian City Com m ission by this 
resolut ion hereby authorizes engagem ent  of ROWE Professional Services Co., Flint , MI  in the 
City’s Standard Professional Services Cont ract  t o perform  const ruct ion engineering oversight  
services for the Com stock Park Retaining Wall Replacem ent  Proj ect  at  a cost  not  t o exceed 
$28,500. 

 
BE I T FURTHER RESOLVED that , in the best  interests of the City, the com pet it ive bid 

process be waived, in accordance with the City’s Purchasing Policy as specified in Chapter 
12 of the City Charter and Sect ion 2-304 of the Codified City Ordinances. 
 

On m ot ion by Com m issioner Carrico, seconded by Com m issioner Warren, this 

resolut ion was adopted by a unanim ous vote. 

 

RESOLUTI ON R1 2 - 0 8 8  

 

RE:  DEPARTMENT OF PUBLI C W ORKS –  Elevator  Maintenance  
 
 
 WHEREAS the City of Adrian Purchasing Office,  in collaborat ion with the Departm ent  
of Public Works, has solicited and received bids on Thursday, June 21 for elevator 
m aintenance, with the following results:  
 

BIDDERS City Hall 
Per quarter 

Library 
Per quarter 

Police Depart 
Per quarter 

Thyssenkrup 
Northwood OH 

$ 399.00 $ 399.00 $ 399.00 

Otis Elevator 
Jackson MI 

$ 336.00 $ 336.00 $ 336.00 

Toledo Elevator 
Toledo OH 

$ 579.00 $ 579.00 $ 579.00 

Kone Elevator 
Grand Rapids MI 

$ 264.00 $ 264.00 $ 264.00 

Great Lakes Elevator 
Williamston MI 

$ 285.00 $ 285.00 $ 285.00 

    
    
 
;  and 
  
      
 WHEREAS, although the Library Director and City Engineer would prefer to cont inue 
the cont ract  with Ot is Elevator,  Jackson, MI  based on prior good service, proxim ity, 
responsiveness and fam iliarit y of the City’s elevator system s, the City Engineer and City 
Adm inist rator recom m end the select ion of the low bidder Kone Elevator, Grand Rapids, MI  
for  engagem ent  in the City’s Standard Professional Services Cont ract  for purchase of 
elevator m aintenance services for the period July 1, 2012 through June 30, 2014;  and 
 



WHEREAS the Finance Director indicates that  sufficient  funds are available for  this 
purpose in the FY2012-13 Annual Operat ing Budget .  

 
NOW THEREFORE BE IT RESOLVED that  the Adr ian City Com m ission, by this 

resolut ion, hereby authorizes the select ion of t he low bidder Kone Elevator,  Grand Rapids, 
MI  for engagem ent  in the City’s Standard Professional Services Cont ract  for purchase of 
elevator m aintenance services for the period July 1, 2012 through June 30, 2014 under the 
term s and condit ions as subm it ted and as proposed in their sealed bids dated June 21, 
2012.   

   
 On m ot ion by Com m issioner Warren, seconded by Com m issioner Berrym an-Adam s, 

this resolut ion was adopted by a unanim ous vote. 

 
RESOLUTI ON R1 2 - 0 8 9  

 
 
RE:  LI BRAR Y –  Abandonm ent  of plans to proceed w ith t he  establishm ent  of  a  

Dist r ict  Library  
 
 WHEREAS, in a resolut ion adopted January 3, 2012 the City Com m ission resolved to 
appoint  the Mayor and Library Director as representat ives to a Dist r ict  Library Planning 
Com m it tee, which was created to explore the benefit s of a Dist r ict  Library, and which 
com m it tee was charged with preparing a proposed dist r ict  library agreem ent ;  and 
 
 WHEREAS, the planning com m it tee has m et  several t im es with legal council to study 
a proposed dist r ict  library agreem ent ;  and 
 
 WHEREAS, the City Com m ission has considered the verbal report  of it s 
representat ives as to the outcom e of said m eet ings. 
 
 NOW, THEREFORE, BE I T RESOLVED that  the Mayor and Library Director are directed 
to not ify the Dist r ict  Library Planning Com m it tee that  the City Com m ission no longer wishes 
to proceed with the establishm ent  of a Dist r ict  Library.  
 
 On m ot ion by Com m issioner Jacobson, seconded by Com m issioner Warren, this 

resolut ion was adopted by a unanim ous vote. 

 
RESOLUTI ON R1 2 - 0 9 0  

 
RE:  ATTORNEY –  Author ize the Cit y  Clerk  and Mayor  to sign an agree m ent  

betw een the  City of Adr ian and the  Lenaw ee I nterm ed iate School D ist r ict  
( LI SD)  for  lega l serv ices.  

 
 
 

WHEREAS, Michigan statutes allow a governing body to enter into a cont ract  for  the 
sharing of funct ions, services and responsibilit ies which another governm ental subdivision 
has the power t o perform  separately;  and 

 



WHEREAS, the revised school code, MCLA 380.601a(2) , perm its interm ediate school 
dist ricts to enter into agreem ents or cooperat ive arrangem ents with other ent it ies, including 
public ent it ies, as part  of perform ing the funct ions of the interm ediate school dist r ict ;  and 

 
WHEREAS, the Lenawee Interm ediate School Dist r ict  solicited proposals for the 

provision of legal services to LI SD, and the City of Adrian subm it ted a proposal in response 
to such;  and 

 
WHEREAS, perform ance of said services for LISD will not  in any way conflict  with or 

hinder the City At torney in the perform ance of her dut ies for the City of Adrian. 
 

 NOW, THEREFORE, BE I T RESOLVED that  the City Clerk and the Mayor, upon 
approval from  the City of Adrian liabilit y insurance carrier, are authorized to sign a 
cooperat ive agreem ent  between the City of Adrian and the Lenawee Interm ediate School 
Dist r ict  (LISD)  for  legal services pursuant  to the term s fully set  forth in the agreem ent .   

 
 On m ot ion by Com m issioner Carrico, seconded by Com m issioner Jacobson, this 

resolut ion was adopted by a unanim ous vote. 

 
PUBLI C COMMENTS  

 
1. Chris Miller, DDA, City of Adrian – talked about  an Octoberfest  event  possibly to be 

held on October 20 t h.  
 

2. Mark Gasche, Parks & Recreat ion Director – Splash & Dash event  held last  Saturday 
at  Riverside Park.  Partnered with YMCA – 180 k ids part icipated – largest  group yet .   
Raised $6,000 to go to youth scholarship funds at  the YMCA and City of Adrian.  
Thanks to all sponsors and the support  from  the com m unity and volunteers.  

 
COMMI SSI ONER COMMENTS 

 
1. Com m issioner Faulhauber com m ented on all the support  from  Don Taylor and David 

Thom as.  Appreciate all they do for the City. 

2. Com m issioner Berrym an-Adam s and Mayor com m ented on the Firework issue, heard 
from  cit izens regarding st ress on pets, senior cit izens, and children. 

3 . Com m issioner Car r ico –  Mot ion to approve the bus route going forw ard w ith  
a st ipu lat ion that  w e t ry to f ind pr ivate funding.  Seconded by Com m issioner 
Faulhaber.  

Mot ion to inst itut e f ixed route  bus serv ice on Thur sday and Fr iday nights. 
Discussed cost  to t he Cit y and pr ivate funding.   

Mayor recognizes Don Taylor  for  com m ents.  

Don Taylor  –  Th is is for  a ll of our  cit izens and they use it .   

Mot ion to inst itut e t he route  not  approved by a 4  n o and 3  yes vote.  



4. Com m issioner Warren encouraged everyone to at tend the Fund Raiser on Friday, 
July 20 th to celebrate Eslyn Kubalek’s life (Brent  Kubalek’s 4 ½ old daughter, Parks & 
Recreat ion) . 

5. July 23 rd – Rededicat ion of Laura Sm ith Haviland Statue 

 
The next  regular m eet ing of the Adrian City Com m ission will be held on Monday, 

August  6, 2012 at  7: 00 p.m . in the City Cham bers Building, 159 E. Maum ee St , Adrian, MI   
49221. 
 
 
Greg DuMars       Pat  Baker 
Mayor         City Clerk 



 

 
 
 
 
 
 
 
 

CHECK REGISTER 



 
        August  6, 2012 

 
 
I  have exam ined the at tached vouchers and recom m end approval of them  for 
paym ent .  
 
           
       __________________________________ 
       Dane C. Nelson 
       City Administ rator 

 
DCN: m lb 
 
 RESOLVED, that  disbursem ents be and they are hereby authorized for 
warrants directed to be drawn on the City Treasurer for  the following:  
  
  

Ut ilit y Departm ent  Vouchers  

 Vouchers # 3651 through # 3659 ................................ .....   $221,080.43  

General Fund   

Vouchers # 21034 through # 21058 ................................  $384,850.17 

Clearing Account  Vouchers  

am ount ing to................................ ...............................  $826,214.61 

TOTAL EXPENDI TURES ................................ .............................  $ 1,432145.20 

   
 
  
 
 
 
 
 
 
 

 
 
 
 

 

 

On m ot ion by Com m issioner                                            , seconded by 

Com m issioner                                                  , this resolut ion was ____________ 

by a                       _______ vote.   

















 

 
 
 
 
 
 
 
 

COMMUNICATIONS 
 
 
 
 

 
 
 
 
 
 
 













 
 

 
MEMORANDUM – UTILITIES DEPARTMENT  

 
DATE:           July 31, 2012 
 
TO:  Dane C. Nelson, City Administrator  
   
FROM: Shane A. Horn, Utilities Director 
 
SUBJECT: Emergency Repair to Sewer Vactor 
 
 
Earlier this month our Vactor experienced a mechanical problem in the transfer case when the 
unit was placed into work mode.  We notified our vendor where the equipment was purchased, 
Jack Doheny Supplies of Northville, Michigan and dropped it off to determine the cause of the 
failure.  The bearing assembly blew apart in the transfer case which caused significant damage of 
other components within the transfer case.  We received a rough quote of $15,000 for labor and 
materials to complete this repair.  We utilize the Vactor every day in the field for sewer cleaning 
and to aid in the repair of water main breaks.  Due to the importance of having this equipment 
back up and running we verbally told them to order the necessary parts to complete the repairs.   
 
The repairs have been made and we have the Vactor back in our fleet, the total parts portion of 
the invoice was $9,629.37 and labor was $3,485.63 for a total invoice price of $13,115.00. 
 
Due to the emergency nature of this repair and the urgency in having this equipment back in 
service I respectfully recommend that we process payment to Doheny Supplies of Northville, MI 
for $13,115.00.  We have $15,000.00 budgeted in our O&M budget (590-542.00-801.133) for 
this type of expense, I would recommend that we perform a budget adjustment in the next 
quarter to help us through the rest of the fiscal year.  
 
 
 
 
 
 
 
 
 
cc: Jeff Pardee, Finance Director 
 Steve Eberle, O&M Supt. 
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