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ADRI AN CI TY COMMI SSI ON  
AGENDA  

PRE- MEETI NG STUDY SESSI ON 
MONDAY, 

NOVEMBER 5 , 2 0 1 2  
 

The City Com m ission will m eet  for a pre-m eet ing study session on Monday, 
Novem ber 5, 2012 at  5: 30 p.m . at  the City Cham bers at  159 East  Maum ee St reet ,  
Adrian, Michigan. 
 
 

1. Visit  various apartm ents in the Downtown Dist r ict .   

2. Other item s as t im e perm its. 

 

 
 

 



 

 
 
 
 
 
 
 
 

COMMISSION AGENDA 



AGENDA  
ADRI AN CI TY COMMI SSI ON  

NOVEMBER 5 , 2 0 1 2  
7 :0 0 PM  

 
I .  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG 

I I .  ROLL CALL 

I I I .  APPROVAL OF THE MINUTES OF THE OCTOBER 15, 2012 REGULAR MEETING 
OF THE ADRIAN CITY COMMISSI ON 

IV. PRESENTATION OF ACCOUNTS 

V. PUBLIC COMMENT ON AGENDA I TEMS 

VI .  COMMUNICATI ONS 

1. C- 1 .  Finance.   City of Adrian FY2012-13 First  Quarter Financial Forecast .  

2. C- 2 .  Finance.   Donat ion of Watercolor Paint ing by Dorothy Stubnitz. 

VI I .  CONSENT AGENDA 

1. CR1 2 - 0 6 5 .  Parks and Recreat ion.   Resolut ion to accept  a bid for the 
const ruct ion of two (2)  dugouts at  island Park. 

2. CR1 2 - 0 6 6 .  Finance.   Resolut ion to accept  the high bid and approve the 
sale of a vacant  parcel of land the City owns.  

3. CR1 2 - 0 6 7 .  Engineer ing.   Resolut ion to confirm  costs and direct  the 
Assessor to prepare a special assessm ent  roll for im provem ents on Seeley 
St reet  from  Locust  t o Com stock St reets (SAD # 384) . 

4. CR1 2 - 0 6 8 .  Engineer ing.   Resolut ion to set  a public hearing date to hear 
and consider com m ents to the special assessm ent  roll for SAD # 384 – 
Seeley St reet  from  Locust  to Com stock. 

5. CR1 2 - 0 6 9 .  Adm inist rat ion.   Resolut ion to set  a public hearing date to 
provide proj ect  inform at ion for cleanup act ivit ies to be com pleted at  410 
E. Beecher St reet ,  and to hear com m ents and answer quest ions from  the 
public.   

VI I I .  REGULAR AGENDA 

A. SPECIAL ORDERS 

1. SO- 1 .   Public hearing to hear and consider com m ents regarding the 
creat ion of an Indust r ial Developm ent  Dist r ict  # 41 for W2FUEL, of 
1571 W. Beecher Rd., Adrian, Michigan. 

B. RESOLUTI ONS. 



1. R1 2 - 1 2 3 .  Com m unity  Developm ent .   Resolut ion establishing 
Indust r ial Developm ent  Dist r ict  # 41, for the facilit y owned by W2FUEL, 
located at  1571 w. Beecher Rd., Adrian, Michigan. 

2. R1 2 - 1 2 4 .  Assessing.   Resolut ion to confirm  the special assessm ent  
roll for the Special Assessm ent  Dist r ict  in the Downtown Developm ent  
Dist r ict . 

3. R1 2 - 1 2 5 .  Finance.   Resolut ion to authorize the Departm ent  of 
Finance to am end the FY2012-13 Budget .  

4. R1 2 - 1 2 6 .  Parks and Forest ry.   Resolut ion to approve a Forest ry 
Services Agreem ent  with Consum ers Energy. 

IX. PUBLIC COMMENT 

X. COMMISSI ONERS COMMENTS 



 

 
 
 
 
 
 
 
 

M I N U T E S 



MINUTES 
ADRIAN CITY COMMISSION 

OCTOBER 15, 2012 
7:00 P.M. 

 
Official proceedings of the October 15, 2012 regular m eet ing of the City Com m ission, 

Adrian, Michigan. 
 
The regular m eet ing was opened with a m om ent  of silence and the Pledge of 

Allegiance to the Flag. 
 
PRESENT:   Mayor DuMars and Com m issioners Gallat in, Warren, Jacobson, Faulhaber, 

Carrico and Berrym an Adam s. 
 
Mayor DuMars in the Chair.  
 
Com m issioner Warren m ot ioned to approve the m inutes from  the October 1, 2012 

Com m ission m eet ing;  seconded by Com m issioner Berryman Adam s, and the m ot ion was 
carried by a unanim ous vote.  

 
PRESENTATION OF ACCOUNTS 

 
Ut ilit y Departm ent  Receiving Fund 
     Voucher # 3687 through # 3697 

 
$195,548.49 

   
General Fund 
     Vouchers # 21130 through # 21179 

 
$1,025,324.45 

Clearing Account  Vouchers 
     am ount ing to  

 
$847,289.61  

TOTAL EXPENDI TURES $2,068,162.55 

 
On m ot ion by Com m issioner Faulhaber, seconded by Com m issioner Carrico, this 

resolut ion was adopted by a unanim ous vote. 

 

PUBLIC COMMENT 

 

David Gerchak – 1st Housing Corporat ion – requested Com m ission approval of the PI LOT 
Ordinance for Maple Village and gave a sum m ary of the work they hope to accom plish if it  
passes. 
 
Chris Miller – DDA Director – encouraged Com m ission approval of set t ing a public hearing 
for a new IDD for W2Fuel. 
 

COMMUNICATIONS 

 

1. C-1.  Finance.  Michigan Governm ent  Finance Officers Associat ion (MGFOA)  – 
Resolut ion regarding the new Internat ional Trade Crossing.  

 
2. C-2. Finance.  City of Adrian – Debt  Capacity Analysis. 
 
3. C-3.  Finance.  MGFOA 63 rd Annual Fall Training Inst itute.  



 
 

CONSENT AGENDA 

 

CR12-059 
 
RE:  POLICE DEPARTMENT – Traffic Control Order 

 

 WHEREAS, the City Adm inist rator has approved certain tem porary cont rol orders, 
and after  review has now m ade recom m endat ion that  they be m ade perm anent , therefore 
so be it ,  
 
 RESOLVED, that  the perm anent  t raffic cont rol orders,  adopted October 6, 1958, be 
am ended to include or change the following:  
 
 Post “No Parking Violators will be towed” sign at a pump station located in front of 
975 Riverside Avenue. 
 

CR12-060 

 

RE:  POLICE DEPARTMENT – Traffic Control Order 

 

 WHEREAS, the City Adm inist rator has approved certain tem porary cont rol orders, 
and after  review has now m ade recom m endat ion that  they be m ade perm anent , therefore 
so be it ,  
 
 RESOLVED, that  the perm anent  t raffic cont rol orders, adopted October 6, 1958, be 
am ended to include or change the following:  
 
 Replace two Yield Signs, one on the NE corner and one on the SW corner of Seeley 
with Stop signs. 
 

CR12-061 

 

RE:  POLICE DEPARTMENT – Traffic Control Order 

 

 WHEREAS, the City Adm inist rator has approved certain tem porary cont rol orders, 
and after  review has now m ade recom m endat ion that  they be m ade perm anent , therefore 
so be it ,  
 
 RESOLVED, that  the perm anent  t raffic cont rol orders, adopted October 6, 1958, be 
am ended to include or change the following:  
 
 Post “No Stopping, Standing, or Parking” signs on the west side of McKenzie Street 
between Riverside and Loveland. 

CR12-062 

 

RE: CITY COMMISSION– Resolution to Re-Appoint Members to the Historical 

Commission Board 

 

 



WHEREAS, the term s of office of Brian Boze and Clarke Baldwin on the Historical 
Com m ission Board have expired;  and 

 
WHEREAS, both Brian Boze and Clarke Baldwin have expressed a willingness to serve 

another term ;  and 
 
WHEREAS, the Adrian City Com m ission has given careful considerat ion to the 

appointm ent  of the above-nam ed individuals. 
 

NOW, THEREFORE, BE I T RESOLVED that  the Adrian City Com m ission does, hereby, 
approve the re-appointm ent  of Brian Boze and Clarke Baldwin for another three year term .   

 

CR12-063 

 
RE: CITY COMMISSION– Resolution to Re-Appoint Members to the Planning 

Commission 

 

WHEREAS, the term  of office of Chad Johnson on the Planning Com m ission has 
expired;  and 

 
WHEREAS, Chad Johnson has expressed a willingness to serve another term ;  and 
 
WHEREAS, the Adrian City Com m ission has given careful considerat ion to the 

appointm ent  of the above-nam ed individual. 
 
NOW, THEREFORE, BE I T RESOLVED that  the Adrian City Com m ission does, hereby, 

approve the re-appointm ent  of Chad Johnson for another three year term .   
 

CR12-064 

 

RE:   COMMUNITY DEVELOPMENT - W2FUEL - ACT 198 OF 1974 ESTABLISHMENT 

OF AN INDUSTRIAL DEVELOPMENT DISTRICT #41 PUBLIC HEARING 

 

 WHEREAS, the State of Michigan has adopted the Plant  Rehabilitat ion and Indust r ial 
Facilit ies Developm ent  Dist r icts Act , Public Act  198 of 1974, as am ended (Act  198) ;  and  
 
 WHEREAS, Act  198 provides for creat ion of I ndust r ial Developm ent  and 
Rehabilitat ion Dist r icts, and for review and approval of exem pt ion request  cert ificates;  and  
 
 WHEREAS, the City of Adrian has received a request  from  W2FUEL for the 
establishm ent  of Adrian Indust r ial Developm ent  Dist r ict  # 41;  and 
 
 WHEREAS, the legal descript ion of the property is as follows;   
 

ALL THAT PART OF NW 1/ 4  SEC 9 T7S R3E BEG AT N 1/ 4 COR SEC 9 RUNN 
TH S 0 DEG 39'55"W 1183.56 FT TH S 81 DEG 31'53"W 881.73 FT ALG N'LY 
LI  OF RR RW TH N 0 DEG 39'55"E 1318.32 FT TH S 89 DEG 40'39"E 870.56 
FT TO POB SPLIT ON 02/ 27/ 2007 FROM XA0-109-1150-00;  and 

 
WHEREAS, Act  198 requires not ificat ion of the City Assessor and the legislat ive body 

shall give writ ten not ice by cert ified m ail to the owners of all real property within the 
proposed plant  rehabilitat ion dist rict  or indust r ial developm ent  dist rict  and shall hold a 



public hearing on the establishm ent  of the plant  rehabilitat ion dist rict  or indust rial 
developm ent  dist r ict  at  which those owners and other residents or t axpayers of the local 
governm ental unit  shall have a r ight  to appear and be heard.  
 

NOW, THEREFORE, BE IT RESOLVED that  the Adrian City Com m ission hereby 
acknowledges receipt  of said I ndust r ial Developm ent  Dist r ict  request  from  W4FUEL, 
authorizes the scheduling of a public hearing for Monday, Novem ber 5, 2012, 7: 00 p.m . in 
the City Cham bers Building to receive com m ents on this m at ter, and directs the City Clerk 
to provide not ice to the appropriate real property owners and the public as required by Act  
198. 
 

On m ot ion by Com m issioner Warren, seconded by Com m issioner Jacobson, Consent  

Agenda resolut ions CR12-059 thru CR12-064 were adopted by a unanim ous vote.  

 
REGULAR AGENDA 

 

ORDINANCE 

 

ORDINANCE 12-007 

AN ORDI NANCE TO AMEND THE CODE OF THE CITY OF ADRIAN BY ADDING A NEW 
SECTI ON, WHICH SECTI ON SHALL BE DESI GNATED AS SECTI ON 82.38 OF CHAPTER 82 OF 
SAID CODE. 

AN ORDI NANCE TO PROVIDE FOR A SERVICE CHARGE I N LI EU OF TAXES FOR A PROPOSED 
PROJECT FOR PERSONS OF LOW INCOME TO BE FINANCED OR ASSISTED PURSUANT TO 
THE PROVISIONS OF THE STATE HOUSI NG DEVELOPMENT ACT OF 1966 AS AMENDED.  

THE CI TY OF ADRIAN ORDAI NS:  

(a)  This Sect ion shall be known and cited as the "Maple Village Tax Exem pt ion 
Ordinance."  

(b)  Preamble. I t  is acknowledged that  it  is a proper public purpose of the State of 
Michigan and its polit ical subdivisions to provide housing for it s cit izens of low incom e 
and to encourage the developm ent  and rehabilitat ion of such housing by providing 
for a service charge in lieu of property taxes in accordance with the State Housing 
Developm ent  Authority Act  of 1966 (1966 PA 346, as am ended, MCL 125.1401, et  
seq.) . The City is authorized by this Act  to establish or change the service charge to 
be paid in lieu of taxes by any or all classes of housing exem pt  from  taxat ion under 
this Act  at  any am ount  it  chooses, not  to exceed the taxes that  would be paid but  for 
this Act . I t  is further acknowledged that  such housing for persons of low incom e is a 
public necessity, and as the City will be benefit ted and im proved by such housing, 
the encouragem ent  of t he sam e by providing certain real estate tax exem pt ion for 
such housing is a valid public purpose;  further,  that  the cont inuance of the provisions 
of this Sect ion for tax exem pt ion and the service charge in lieu of taxes during the 
period contem plated in this Sect ion are essent ial to the determ inat ion of econom ic 
feasibilit y of housing developm ents which are const ructed and financed in reliance on 
such tax exem pt ion.  

 The City acknowledges that  FHC Eight  Lim ited Dividend Housing Associat ion Lim ited 
Partnership, a Michigan lim ited partnership, ( the "Sponsor")  has offered, subject  to receipt  



of a Mortgage Loan from  the Michigan State Housing Developm ent  Authority, or a m ortgage 
loan insured by the U.S. Department of Housing and Urban Development (“HUD”) to own, 
rehabilitate and operate the housing developm ent  ident ified as Maple Village on certain 
property located in the 1200 block of South Main (see At tachm ent  A)  in the City to serve 
persons and fam ilies of low incom e, and that  the Sponsor has offered to pay the City on 
account  of this housing developm ent  an annual service charge for public services in lieu of 
all taxes.  

( c)  Definitions.  

 Authority m eans the Michigan State Housing Developm ent  Authority.  

 Act m eans the State Housing Developm ent  Authority Act , being Public Act  346 of 
1966 of the State of Michigan, as am ended.  

 Annual shelter rent m eans the total collect ions during an agreed annual period from  
all occupants of the housing developm ent  represent ing rent  or occupancy charges, 
exclusive of charges for gas, elect r icit y, heat , or other ut ilit ies furnished to the 
occupants.  

 Contract Rents are as defined by the U.S. Departm ent  of Housing and Urban 
Developm ent  in regulat ions prom ulgated pursuant  to the U.S. Housing Act  of 1937, 
as am ended by the Housing and Com m unity Developm ent  Act  of 1974, so long as 
the Sect ion 8 cont ract  rem ains in effect  and, in the event  the Sect ion 8 cont ract  
expires, the Annual Shelter Rents collected from  the tenants.  

 Housing development m eans a developm ent  which contains a significant  elem ent  of 
housing for persons and fam ilies of low incom e and such elem ents of other housing, 
com m ercial, recreat ional,  com m unal, and educat ional facilit ies as the Authority 
determ ines im prove the qualit y of the developm ent  as it  relates to housing for 
persons of low incom e.  

 Low income persons or families as used herein shall be the sam e m eaning as found 
in Sect ion 15(a) (7)  of the Act .   

 Mortgage Loan m eans a loan to be m ade by the Authority and/ or insured by HUD to 
the Sponsor for the rehabilitat ion and/ or perm anent  financing of the Housing 
Developm ent .  

 Sponsor m eans the ent ity which has applied for low incom e housing t ax credits or 
other financial assistance from  the Authority for  the housing developm ent .  

 Utilities m ean fuel, water, sanitary sewer service and/ or elect r ical service which are 
paid by the housing developm ent .   

 HUD m eans the U.S. Departm ent  of Housing and Urban Developm ent  act ing through 
its Federal Housing Administ rat ion divisions.  

(d)  Class of housing developments.  I t  is determ ined that  the class of housing 
developm ent  to which the tax exem pt ion shall apply and for which a service charge 
shall be paid in lieu of such taxes shall be housing which is for persons and fam ilies 
of low incom e and which is financed or assisted pursuant  to the Act .  I t  is further 
determ ined that  Maple Village is of this class.  



(e)   Establishment of annual service charge.  Maple Village and the property on which it  
is const ructed shall be exem pt  from  all property taxes from  and after t he acquisit ion 
by Sponsor. The City, acknowledging that  the Sponsor and the Authority and/ or HUD 
have established the econom ic feasibilit y of the housing developm ent  in reliance 
upon the enactm ent  and cont inuing effect  of this ordinance and the qualificat ion of 
the housing developm ent  for exem pt ion from  all property taxes and a paym ent  in 
lieu of taxes as established in this ordinance, and in considerat ion  of the Sponsor 's 
offer , subject  t o receipt  of a Mortgage Loan from  the Authority and/ or loan insured 
by HUD, to rehabilitate, own and operate said housing developm ent , agrees to 
accept  paym ent  of an annual service charge for public services in lieu of all  propert y 
taxes.  The annual service charge shall be equal ten (10% )  percent  of the difference 
between the Annual Shelter Rent  actually collected, less Ut ilit ies.  

( f)  Contractual effect of ordinance.  Notwithstanding the provisions of Sect ion 15(a) (5)  
of the Act  t o the cont rary, a cont ract  between the City and the Sponsor, with the 
Authority and/ or HUD as third party beneficiaries under the cont ract , t o provide tax  
exem pt ion and accept  paym ents in lieu of taxes, as previously described, is 
effectuated by enactm ent  of this Sect ion. Provided, however, that  in the event  the 
annual service charge is not  fully paid as provided in the following paragraph, the 
provisions of Sect ion 15(a) (5)  apply and the cont ract  shall have no further effect  and 
shall term inate. 

(g)  Payment of service charge. The annual service charge in lieu of taxes as determ ined 
under this ordinance shall be payable in the sam e manner as general property taxes 
are payable to the City except  that  the annual payment  shall be paid on or before 
February 14 of each year.  

(h)  Duration. This Sect ion shall rem ain in effect  and shall not  term inate so long as the 
Mortgage Loan rem ains outstanding and unpaid or the Authority or HUD has any 
interest  in the propert y;  provided, that  acquisit ion of the Housing Developm ent  
occurs within one year form  the effect ive date of this Ordinance.  

( i)  Effective Date.  The lat ter of 15 days from  this date or the date of acquisit ion of this 
property by FHC Eight  Lim ited Dividend Housing Associat ion Lim ited Partnership.  I n 
the event  the acquisit ion does not  occur by October 1, 2013, the ordinance shall not  
take effect .  

 
INTRODUCTI ON.... . .. . .. . . .. . . .. . .. . . .. . .. . .. . .. . .. . . . . . .. . .. . . .. . .. . . .. . .. . .. . .. . ..  Septem ber 17, 2012  
 
SUMMARY PUBLISHED..... . . .. . .. . . .. . .. . .. . .. . .. . .. . . . . . .. . . .. . .. . . .. . .. . . . . ..  
 
ADOPTI ON... ... . .. . .. . .. . . . . .. . . .. . .. . . .. . .. . .. . .. . . . . .. . . .. . .. . . .. . .. . . .. . .. . .. . .. . .. . ..  
 
COMPLETE PUBLICATI ON... ... . .. . .. . . .. . .. . .. . .. . .. . .. . .. . . .. . .. . . .. . .. . .. .  
 
EFFECTIVE DATE.... . .. . .. . .. . . .. . .. . . .. . .. . .. . .. . .. . .. . . .. . .. . . .. . .. . . .. . .. . .. . .. . .  
 
 On m ot ion by Com m issioner Faulhaber, seconded by Com m issioner Carrico, this 

ordinance was adopted by a unanim ous vote. 

 

 



SPECIAL ORDERS  

 

S0-1. Public Hearing to hear and consider comments regarding the proposed 

Special Assessment District in the downtown Development District. 

 

The Mayor called for the hearing and considerat ion of com m ents regarding the 
proposed Special Assessm ent  dist r ict  in the Downtown Developm ent  Dist r ict .  

  
 Stan Sala, attorney, Tom Moore of Cornerstone Apartments, and Steve 

Rosales of the Grasshopper Restaurant were all concerned about the special 

assessment. 

 
When the Mayor call for final object ions;  there were no further obj ect ions, and he 

declared the hearing closed.  

RESOLUTION R12-119 

 
RE: ASSESSING OFFICE – Downtown Parking Special Assessment 

 

WHEREAS, the City Adm inist rator has recom m ended that  downtown parking be 
part ially m aintained on a special assessm ent  basis, has prepared and filed plans and 
specificat ions for the proposal, and has prepared and filed a report  and recom m endat ions 
relat ing thereto pursuant  to the provisions of Art icle I ,  Sect ion 70-6 of t he Adrian City Code 
of Ordinances;  and 

 
WHEREAS, the Adrian City Com m ission, on October 1, 2012, adopted Resolut ion 

CR12-055, Downtown Special Assessm ent  – Not ice of I ntent , detailing the proposed 
Financial Plan and Proposed Special Assessm ent  in the am ount  of $60,000, establishing a 
Public Hearing in the City Com m ission Cham bers at  Adrian City Com m ission Cham bers (159 
E. Maum ee St reet )  at  7: 00 p.m . on Monday, October 15, 2012, and inst ruct ing the City 
Clerk to m ail appropriate Not ices of I ntent  to affected part ies.  

 
NOW, THEREFORE, BE I T RESOLVED that  the Adrian City Com m ission, by this 

resolut ion:  
 
1.  Deem s it  necessary and declares it s intent ion to m aintain the downtown parking 

system ;  
 

2.  Est im ates the annual cost  thereof t o be $679,795 to be defrayed by revenue from  
over-night  parking perm its, parking fines/ collect ions, investm ent  earnings, 
cont r ibut ions from  the Fee Estate, Downtown Developm ent  Authority and City 
General Fund, and loan proceeds, as well as a Special Assessm ent  to downtown 
property owners in the am ount  of $60,000;  

 
3.  Specifies that  the Special Assessm ent  Dist r ict  within the Downtown Developm ent  

Dist r ict  shall include the following land and prem ises located within the following 
boundaries:  

North of Church St reet  
West  of Broad St reet  
South of Front  St reet  
West  Side of Winter St reet  
East  of College Avenue 

 



4.  Authorizes the Special Assessm ent  to part ially defray the cost  of the proposal shall 
be levied on the lands and prem ises within the proposed Special Assessm ent  Dist r ict  
according to zoning;  
 

5.  Directs that  the report  of the City Adm inist rator be filed with the City Clerk forthwith 
for  public exam inat ion. 

 
 On motion by Commissioner Faulhaber, seconded by Commissioner Carrico, 

this resolution was tabled until the November 5, 2012 meeting by a unanimous 

vote. 

  
RESOLUTION R12-120 

 

RE: ADRIAN PUBLIC LIBRARY – Authorization to Engage POLARIS in a 

Professional Services Contract to Provide Integrated Library System 

Hardware, Software, Installation, Training and Support Services 

 

 WHEREAS, the Adrian City Com m ission, by Resolut ion # 056 dated May 16, 2005, 
authorized the Mayor to execute a cont ract  between the Adrian Public Library (APL) , the 
Lenawee County Library, and GIS Inform at ion System s, I nc., Syracuse, NY to acquire, 
install and support  a new POLARIS Integrated Library System  for $102,138 ($53,914 by the 
City and $48,224 by the County) ;  and 

 

 WHEREAS, the two libraries, which serve alm ost  40,000 pat rons with alm ost  300,000 
item s issued annually;  the new System  provided Circulat ion Reports, Profiles, Bibliographic 
Records, Authority Records, I tem  Records, Pat ron Records and Individual 
Transact ions/ Reserves Records;  and 

 

 WHEREAS, seven years have passed and the current  system  is beginning to fail and 
the County has independent ly replaced their system  with a new stand-alone system  and will 
no longer provide adm inist rat ive support  for  the APL system , even though it  is housed at  
the County Library;  and 
 
 WHEREAS, the Library Director and Inform at ion Technology Director have 
invest igated several alternat ives and j oint ly recomm end the bid process be waived and 
replacem ent  of the current  obsolete system  with an updated version of the POLARIS 
Integrated Library System  and engagem ent  of POLARIS Library System s in a professional 
Services Cont ract  to provide necessary hardware, software, installat ion, t raining and 
support  services at  a cost  not  to exceed $31,951.00;  and 
 
 WHEREAS, the Finance Director indicates that  sufficient  funds are avai lable for  this 
purpose in the FY2012-13 Inform at ion Technology Budget  (accounts 661-290.00-811.000 
and 661-290.00-977.000) ;  and 
 

WHEREAS, the City Adm inist rator recom m ends approval of this resolut ion.  
 
 NOW, THEREFORE, BE I T RESOLVED that  the Adrian City Com m ission, by this 
resolut ion, hereby authorizes the Mayor to execute a professional services cont ract  between 
the Adrian Public Library and POLARIS Library System s, I nc., Syracuse, NY to acquire a new 



POLARIS Integrated Library System  Cont ract  to provide necessary hardware, software, 
installat ion, t raining and support  services at  a cost  not  to exceed $31,951.00.  
 
 BE I T FURTHER RESOLVED that  the Adrian Public Library Director be authorized to 
serve as System  Adm inist rator and as Cont ract  Adm inist rator on behalf of the City. 
 
 BE I T FURTHER RESOLVED that  approval of the cont ract  is cont ingent  upon review 
and approval of the City At torney.  
 

BE I T FURTHER RESOLVED that , in the best  interests of the City, the com pet it ive bid 
process be waived, in accordance with the City’s Purchasing Policy as specified in Chapter 
12 of the City Charter and Sect ion 2-304 of the Codified City Ordinances.  
 

On m ot ion by Com m issioner Warren, seconded by Com m issioner Jacobson, this 

resolut ion was adopted by a unanim ous vote. 

 
RESOLUTION R12-121 

 

RE: UTILITIES DEPARTMENT –Wastewater Treatment Plant – Authorization to 

Purchase Backwash Drain Pumps. 

 

 WHEREAS, the FY2012-13 Am ended Budget  includes $40,000 (Account  No. 497-
554.00-977.512)  to purchase three replacem ent  backwash drain pum ps at  the Filter 
Building for the Wastewater Treatm ent  Plant ;  and 

WHEREAS, on Tuesday, October 2, 2012, the Purchasing Office received seven (7)  
bids for the aforem ent ioned backwash drain pum ps with the following results:  

 

Vendor     Locat ion   Am ount  

Professional Pum p   Belleville, MI    $27,909.00 

Professional Pum p   Belleville, MI    $28,950.00 

Det roit  Pum p    Ferndale, MI    $32,172.00 

Kennedy Indust r ies   New Hudson, MI   $34,272.00 

Kerr Pum p    Oak Park, MI    $36,778.80 

Pro-Seal Service Group  Pont iac, MI    $37,989.00 

Hydro Dynam ics   Waterford, MI    $46,785.00 

 

WHEREAS, the bids from  Professional Pum p, Det roit  Pum p and Kennedy Indust r ies 
did not  m eet  our m inimum  specificat ions;  and 

WHEREAS, the Ut ilit ies Director and City Adm inist rator recom m end select ion of the 
lowest  qualified bidder that  m eets our specificat ions, Kerr Pum p, Oak Park, MI , for purposes 
of acquir ing three replacem ent  backwash drain pum ps at  the Filter Building of the 
Wastewater Treatm ent  Plant  at  a total cost  not  to exceed $36,778.80;  and  

WHEREAS, the Finance Director indicates that  funds are available for this purpose as 
follows:  



(497-554.00-977.512)   Backwash Pum p Rehab  $40,000.00  

; and 

  
NOW THEREFORE BE IT RESOLVED that  the Adr ian City Com m ission, by this 

resolut ion, hereby authorizes t he purchase of three replacem ent  backwash drain pum ps 
from  the lowest  qualified bidder that  m eets our specificat ions, Kerr Pum p, Oak Park, MI  at  a 
cost  not  to exceed $36,778.80.  

 
 On m ot ion by Com m issioner Berrym an Adam s, seconded by Com m issioner Warren, 

this resolut ion was adopted by a unanim ous vote. 

 
RESOLUTION R12-122 

 

RE: CITY ATTORNEY –Extend the moratorium on the issuance of permits, 

licenses and zoning approvals for the dispensation of medical marihuana 

 

 

 WHEREAS, the sale or dispensat ion of m edical m arihuana was not  envisioned when 
the current  zoning ordinance was adopted or recent ly am ended and is not  regulated in any 
way;  and 
 
 WHEREAS, allowing the sale or dispensat ion of m edical m arihuana prior to the 
am endm ent  of the zoning ordinance would be contrary to the City of Adrian’s code of 
ordinances and the 2006 City of Adrian com prehensive plan;  and 
 
 WHEREAS, the City of Adrian desires to ascertain the best  and safest  path to 
com pliance with the Michigan Medical Marihuana Act , PA 2008, init iated law, MCL 333.2622 
et  seq, in order to protect  the public health, safety and welfare;  and 
 
 WHEREAS, the Court  of Appeals has ruled that  pat ient  to pat ient  t ransfers are not  
protected by the Medical Marihuana Act , and that  case is current ly under appeal to the 
Michigan Suprem e Court ;  and 
 
 WHEREAS, the Michigan Suprem e Court  heard oral argum ents on October 11, 2012;  
and 
 
 WHEREAS, I f the Michigan Suprem e Court  affirm s the Court  of Appeals decision, the 
contem plated zoning and licensing ordinances would not  be consistent  with the law. 
 
 NOW, THEREFORE, BE I T HEREBY RESOLVED that  a m oratorium  is im posed upon the 
issuance of any and all perm its, licenses and zoning approvals for the sale or dispensat ion of 
m edical m arihuana unt il April 15, 2013.  
 
 On m ot ion by Com m issioner Jacobson, seconded by Com m issioner Warren, this 

resolut ion was adopted by a unanim ous vote. 

 

MISCELLANEOUS 
 

1.  Adrian Fire Departm ent  Report .  



 
2.  Departm ental Report  

 
3.  D.A.R.T. Passenger Ridership Report  

 
4.  Parks & Recreat ion 10 Year Report .  

 
5.  Parks & Recreat ion Quarterly Report .  

 
PUBLIC COMMENTS 

 

1.  Dave Thom as – Culvers – thanked the Com m ission and City for their help and 
support  with the Blues & Brews Fest ival that  will take place this weekend.  

 
COMMISSIONER COMMENTS 

 

1.  Com m issioner Faulhaber was concerned about  the st reet  lights that  are out  in the 
200 block of E Maum ee St reet .  

2.  Com m issioner Carrico expressed his concern about  the intersect ion of N Winter St  
and W Maple Ave. 

3.  Com m issioner Gallat in thanked Jeff Pardee for his detailed Debt  Capacity Analysis. 

4.  Mayor DuMars m ent ioned the County Legislat ive Dinner on October 30 th at  Adrian 
College. 

The next  regular m eet ing of the Adrian City Com m ission will be held on Monday, 
Novem ber 5, 2012 at  7: 00 p.m . in the City Cham bers Building, 159 E. Maum ee St , Adrian, 
MI   49221. 
 
 
Greg DuMars       Pat  Baker 
Mayor         City Clerk 



 

 
 
 
 
 
 
 
 

CHECK REGISTER 



 
        Novem ber 5, 2012 

 
 
I  have exam ined the at tached vouchers and recom m end approval of them  for 
paym ent .  
 
           
       __________________________________ 
       Dane C. Nelson 
       City Administ rator  

 
DCN: m ld 
 
 RESOLVED, that  disbursem ents be and they are hereby authorized for 
warrants directed to be drawn on the City Treasurer for  the following:  
  
  

Ut ilit y Departm ent  Vouchers  

 Vouchers # 3698 through # 3705 ................................ .....   $156,099.21  

General Fund   

Vouchers # 21180 through # 21199 ................................  $366,416.58 

Clearing Account  Vouchers  

am ount ing to................................ ...............................  $869,257.30 

TOTAL EXPENDI TURES ................................ .............................  $1,391,773.09  

   
 
  
 
 
 
 
 
 
 

 
 
 
 

 

 

On m ot ion by Com m issioner                                            , seconded by 

Com m issioner                                                  , this resolut ion was ____________ 

by a                       _______ vote.   



5-Nov-12 

CHECK# 

3698 
3699 
3700 
3701 
3702 
3703 
3704 
3705 

WW= $ 128,544.18 
Wat= $ 194,050.16 

AMOUNT 

$166,495.13 
$43,233.96 

$241 .56 
$50,495.90 

$68.75 
$13.62 

$62,045.42 

$322,594.34 

-$166,495.13 

$156,099.21 

UTILITIES FUND 

CHECK REGISTER 

PAYEE 

***Void*** 
City of Adrian: Clearing Acct 
City of Adrian 
Citizens Gas Fuel Co 
Consumers Energy 
Frontier 
City of Adrian : Utilities 
City of Adrian: Payroll 

CK 3699 

TOTAL 

DESCRIPTION 

Oct 15 Check Register 
September Expenses 
Various Heat Bills 
Various Electric Bills 
Water, Phone Bills 
WWWater Bill 
Payroll for Oct 26 



Nov. 5, 2012 

CHECK# AMOUNT 

21180 
21181 $ 664,540.10 
21182 
21183 
21184 $ 4,038.70 
21185 $ 55.00 
21186 $ 238.92 
21187 
21188 
21189 $ 20.00 
21190 $ 16,331.92 
21191 $ 117.44 
21 192 $ 562.25 
21193 $ 4,802.66 
21194 $ 40.00 
2 1195 $ 207,322.64 
21196 $ 14,803.56 
21197 $ 39,298.39 
21198 $ 78,759.10 
21 199 $ 26.00 

$ 1,030,956.68 
$ (664,540.10) 

$ 366,416.58 

GENERAL FUND 

CHECK REGISTER 

PAYEE 

City of Adrian: Utilities 
City of Adrian: Clearing Acct 
City of Adrian: OMNI Unit 
City of Adrian: OMNI Unit 
Quick Service Transportation 
Kim Welke 
Citizens Gas Fuel Co 
City of Adrian: OMNI Unit 
City of Adrian: Major St 
Michigan Oil & Gas News 
Consumers Energy 
City of Adrian: Utilities 
Frontier 
Quick Service Transportation 
Jennifer Elam 
City of Adrian: Payroll 
First Federal Bank 
Avery Oil 
Blue Cross Blue Shield of MI 
City of Adrian: Police Dept 

Less: Ck 21181 

DESCRIPTION 

Transfer State ofMI Funds 
Oct 15 Check Register 
Transfer State ofMl Funds 
Transfer State ofMI Funds 
Payroll W/E Oct 13 
Recreation Refund 
Various Heat Bill s 
Transfer State ofMI Funds 
Transfer State of MI Funds 
Administration Book 
Various Electric Bill s 
Bohn Pool Water Bills 
Various Phone Bills 
Payroll W/E Oct 20 
Buy back 2 Dart Books 
Payroll for Oct 26 
Soc Security for Oct 26 
MVP Fuel 
November Hospitalization 
Prisoner Pickup Expenses 



10/31/2012 02 : 44 PM 
User: KMOORE 

INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN 

DB : ADRIAN EXP CHECK RUN DATES 10/31/2012 - 11/05/2012 
BOTH JOURNALIZED AND UNJOURNALIZED 

BOTH OPEN AND PAID 

Claimant 

1. AARP 
2. ADRIAN LOCKSMITH & CYCLERY 
3 . ADRIAN MECHANICAL SERVICES CO 
4. ADRIAN PUBLIC SCHOOLS 
5 . ADRIAN WATER CONDITIONING INC 
6. ALLIED WASTE SERVICES 
7 . AMAZON CREDIT PLAN 
8 . AMERICAN OFFICE SOLUTIONS, INC . 
9 . AMERICAN STYLE 

10. MARK ANDERSON 
11. APPLE MAT RENTAL 
12. ARCH WIRELESS 
13. ARCHBOLD EQUIPMENT CO 
14 . ARROW UNIFORM 
15. AUTO ZONE COMMERCIAL 
16. AUTOMOTI VE SERVICE CO. INC 
17 . BADER & SONS CO 
18. BAKER & TAYLOR BOOKS 
19. PATRICIA BAKER 
20 . BARRETT' S GARDEN CENTER, INC 
21 . BATTERY WHOLESALE 
22 . BAUDVILLE INC 
23 . BEAUBIEN INC . 
24 . GREG BELL CHEVROLET CADILLAC INC 
25 . BERGGREN' S SHOE REPAIR 
2 6 . BESS, ROBERT 
27 . BIOTECH AGRONOMICS INC 
28 . BLACK SWAMP EQUIPMENT 
29 . BLISSFIELD PARTS, INC . 
30 . BONJOUR, MICHAEL 
31 . BOOK OF THE MONTH CLUB 
32 . BP 
33 . BROGE, JASON 
34 . BS&A SOFTWARE 
35 . BUCK & KNOBBY EQUIP CO INC 
36. BWI 
37 . CDW- G COMPUTER SUPPLIES 
38. CHIEF SUPPLY 
3 9 . CIRCLE STAR TRAILER SALES 
40. CLEGG ELECTRIC INC . 
41 . CLI FT BUICK- GMC 
42. COAST TO COAST DELI 
43 . COMCAST 
44 . COMPUTER CARE COMPANY, INC. 

45 . CONTINENTAL CARBONIC PRODUCTS INC 
4 6 . CUTLER DICKERSON CO 
4 7 . D C FARM INC 
48 . NANCY DART 
4 9 . DEMCO INC 

Amount Claimed 

16. 00 
368. 74 
936. 16 
100.00 

19. 50 
215. 92 
174. 95 
201.15 

19. 99 
53.00 

388. 80 
34 . 73 

794. 84 
107. 64 
921. 46 
150 . 58 
768. 92 
831 . 06 

67 .65 
71. 91 
94 . 25 

167. 50 
3,509 . 75 

63 . 11 
30 . 00 
42 . 69 

136, 350. 00 
407 . 32 
115. 49 

28 . 45 
39. 45 
30 . 68 
16. 33 

195. 00 
1 , 227 . 39 

134. 75 
6 , 030. 00 

365. 50 
2 , 143. 61 

677. 70 
119. 20 

89 . 59 
5 .37 

229. 85 
656.00 
74 . 24 

200. 00 
136.53 
331. 30 

Amount Owed 

Page: 1/5 

Amount Rejected 



10/31/2012 02:44 PM 
User: KMOORE 

INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN 

DB: ADRIAN EXP CHECK RUN DATES 10/31/2012 - 11/05/2012 
BOTH JOURNALIZED AND UNJOURNALIZED 

BOTH OPEN AND PAID 

Claimant 

50 . DEYO- STONE ASSOC INC 

51 . DIRECT TECHNOLOGY GROUP 

52. DITMER, ERIC 

53 . GREG DUMARS 

5 4. E & B SALVAGE LLC 

55 . ENERCO CORPORATION 

56. ENGLEWOOD ELECTRICAL SUPPLY 

57. FASTENAL COMPANY 

58 . TOM FAULHABER 

59. FEDERAL EXPRESS 

60. FISHER SCIENTIFIC COMPANY LLC 

61. FLYNN , CHERYL 

62 . FREIGHT CENTER 

63 . GALE 

6 4 . GALLANT & SON 

65. GALL I s INC 

66. RICHARD GARNO 

67 . GAYLORD BROS INC 

68 . GENCO BOOT SHOP 

69. GOEDERT REALTY 

70 . GOODREMONTS INC 

71 . GOODWILL INDUSTRIES 

72 . GOVERNMENTAL BUSINESS SYSTEMS INC 

7 3 . GRADELESS, ANNA 

74 . GRAINGER INC . 

75 . GRAPHICS UNLIMITED 

7 6 . GREY HOUSE PUBLISHING, INC . 

77 . GS MATERIALS 

78 . HACH COMPANY 

7 9 . ELLIE HERE VA 

80 . HISTORIC NATIONAL ROAD YARDSALE 

81 . HOLTHAUS , TERRI 

82 . HOUGHTON, JEFF 

83 . HUBBARD ' S AUTO CENTER INC 

8 4 . I . T . RIGHT 

85 . ICMA RETIREMENT CORPORATION 

8 6 . INGRAM LIBRARY SERVICES 

8 7 . ITTER, ANN 

88. JACKSON TRUCK SERVICE INC . 

89. JOHNSON' S SPORTING GOODS 

90. JONES & HENRY ENGINEERS, LTD. 

91. JONES CHEMICALS , INC. 

92. TIM JUDKINS 

93. K & B ASPHALT SEALCOATING, INC 

94. KALAMAZOO VALLEY COMM COLLEGE 

95 . KARLE NURSERY & LANDSCAPING LLC 

96 . KEENE, HEIDI 

97 . KEMIRA WATER SOLUTIONS INC 

Amount Claimed 

5 , 250. 00 

1 , 857.00 

27 .13 

333. 00 

54.78 

625.20 

54.74 

992.38 

10. 02 

118. 22 

154 . 12 

25.93 

58 . 78 

239. 07 

138. 54 

806. 98 

810. 65 

110. 43 

127. 80 

22 . 88 

118. 26 

92 . 00 

286. 23 

166. 49 

472. 70 

166. 00 

149. 50 

1 , 409. 25 

275. 28 

450 . 00 

20 . 00 

16. 93 

45. 10 

574.05 

1 , 249. 00 

79. 34 

9 . 27 

24 . 46 

92 . 62 

17 9. 90 

8 , 360. 63 

3 ,129.00 

37 .09 

1 , 412. 44 

100. 00 

1 , 200. 00 

18. 05 

6 , 929. 31 

Amount Owed 

Page: 2/5 

Amount Rejected 



10/31/2012 02 : 44 PM 
User: KMOORE 

INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN 

DB : ADRIAN EXP CHECK RUN DATES 10/31/2012 - 11/05/2012 
BOTH JOURNALIZED AND UNJOURNALIZED 

BOTH OPEN AND PAID 

Claimant 

98 . KERR PUMP & SUPPLY, INC. 

99 . DAVE KNAPP FORD LINCOLN 

100. KONICA MINOLTA BUSINESS SOLUTIONS 

101. KUHLMAN CORP. 

102. ALEX B LANCZKI 

103. LANSING SANITARY SUPPLY INC 

104. LARRY ' S MUFFLER 

105. LEE, SUSAN 

106. LEGACY PRINTING 

107. LEIGHTNER, KRISTINA 

108. LENAWEE COUNTY FIRE CHIEFS ASSOC 

109. LENAWEE COUNTY PROSECUTORS 

110. LENAWEE COUNTY TREASURER 

111. LENAWEE TIRE & SUPPLY CO, INC. 

112. DUSTIN LENT 

113. LEXIS NEXIS RM INC 

114 . LIBRARY JOURNALS LLC 

115. LJ CONSTRUCTION, INC . 

116. LONG'S OUTDOOR POWER 

117. MAINS , NICOLE 

118. MANPOWER OF LANSING MI INC. 

119. MAPLE CITY GLASS INC. 

120. MAPLE CITY REALTY 

121. MARCIA RANDALL 

122. MATTOON & LEE EQUIPMENT INC 

12 3 . MAURER, JOHANNA M 

124 . MCGOWAN ELECTRIC SUPPLY INC 

125 . MCMASTER- CARR SUPPLY CO. 

126. MD SOLUTIONS, INC 

127 . MENIA L TASKS LLC 

128. MERGENT INC . 

129. MERRELL, LYNN 

130. MICHIGAN DEPARTMENT OF 

131. MICHIGAN METER TECHNOLOGY GROUP INC 

132. STATE OF MICHI GAN 

133. STATE OF MICHIGAN 

134 . MICHIGAN TBA DISTRIBUTORS INC 

135. MICHIGAN WATER ENVIROMENT ASSOC. 

136. MICROMARKETING LLC 

137. MIDDLETON, BRANDY 

138. MIDWEST TAPE 

139. MITCHELL WELDING 

140. MUGS N' MORE IMAGING 

141. MUNICIPAL EMPLOYEES' RETIRE 

142 . MUNICIPAL WEB SERVICES 

143. NELSON TREE SERVICE INC 

14 4. NORON INC 

145. NORTH EASTERN UNIFORMS & EQUIPMENT 

14 6 . NORTON 1 KAREN 

Amount Claimed 

369. 46 

109 . 85 

32 . 75 

277. 87 

105. 00 

541.89 

52 . 00 

106.50 

84.00 

45.44 

300. 00 

746.93 

5 , 489. 41 

1 , 004. 48 

90 . 94 

150.00 

80 . 00 

74, 000. 00 

9 , 359. 20 

34 .49 

614.25 

48 . 40 

18 . 77 

424.55 

830. 00 

10. 94 

274 . 12 

456 . 50 

275. 00 

200. 00 

812.00 

42 . 56 

58, 286. 23 

6 , 360. 00 

5 , 544.40 

120. 00 

101.15 

231.00 

943. 13 

50 . 05 

4.64 . 11 

69 . 00 

332.00 

83, 973. 37 

1 , 002.50 

5 , 033. 34 

797 . 22 

568 . 95 

9 . 89 

Amount Owed 

Page: 3/5 

Amount Rejected 



10/31/2012 02:44 PM 
User: KMOORE 

INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN 

DB : ADRIAN EXP CHECK RUN DATES 10/31/201 2 - 11/05/2012 
BOTH JOURNALI ZED AND UNJOURNALIZED 

BOTH OPEN AND PAID 

147. 

148. 

149. 

150. 

151. 

152 . 

153. 

154 . 

155. 

156. 

157. 

158. 

159. 

160 . 

Claimant 

OCE IMA GISTICS INC 

OMNIGRAPHICS INC . 

OPPERMAN MEMORIAL LIBRARY 

PEARSON, JAMIE 

PI ONEER MANUFACTURING CO. 

PLATINUM PLUS 

POLARIS LIBRARY SYSTEMS, INC 

PREIN & NEWHOF ENGINEERS 

PRESORT SERVICES INC 

PRINTING SYSTEMS INC 

PROAIR 

PROMEDICA PHYSICIANS GROUP 

QUALITY ASPHALT PAVING, INC . 

QUARTERMASTER 

161. QUICK SERVICE TRANSPORTATION 

162. QUILL CORPORATION 

163. R & W NURSERY, LLC 

164 . RADIO SHACK CORP. 

165. RECORDED BOOKS LLC . 

166. RED PAINT PRINTING LLC 

167 . THOMAS RINEY 

168 . ROWE PROFESSIONAL SERVICES CO 

169. RUNNING WITH E ' S INC . 

170. 

171. 

172 . 

173. 

RUPLEY, KATHY 

SAFARILAND LLC 

SAFEGUARD PEOPERTIES 

SAFEWAY MOVING & STORAGE 

174 . CHARLES SCHMENK 

175. SCHUG CONCRETE CONSTRUCTI ON INC 

1 7 6 . SEBCO BOOKS 

177. SELECT PROPERTY LLC 

178. SHERMAN, JOHN 

179. SHINE ' S AUTO CLEAN 

180. SIENA HEIGHTS UNIVERSITY 

181. SIGNAL 88 SECURITY, INC 

182. 

183. 

184 . 

185. 

18 6 . 

187 . 

188 . 

189. 

190. 

1 91. 

1 92 . 

193. 

194. 

SJS INVESTMENT CONSULTING INC 

SKEELS, JENNIFER 

SLUSARSKI EXCAVATING & PAVING INC 

SMI TH, LISA 

SMITHS NURSERY & LANDSCAPING 

SOUTHEAST MI CH ASSOCIATION 

SPENCER MANUFACTURING INC . 

STAPLES CREDIT PLAN 

START RESCUE 

STEVENS DISPOSAL 

STEVENSON LUMBER, INC . 

JEFFREY A. STICKNEY, DO, PC 

STITCH WIZARD EMBROIDERY INC 

Amount Claimed 

711. 25 

163. 70 

10. 99 

11 . 04 

830. 50 

3 , 501. 16 

20, 000. 00 

272 . 00 

814 .17 

310. 54 

700. 00 

123. 00 

35, 064 . 67 

462 . 84 

9 , 372.52 

814. 29 

336. 00 

29. 99 

247.40 

2 , 116.00 

41.44 

13, 605. 50 

186. 53 

25 . 25 

100. 00 

21.56 

155. 00 

80 . 00 

22, 782. 26 

2 , 204 . 35 

7 . 27 

124. 31 

60. 00 

71.91 

2,551.36 

750. 00 

150. 00 

103, 450. 93 

25 . 00 

3 , 096.25 

40.00 

273. 00 

232 . 96 

900. 00 

39, 690. 98 

30 . 96 

52 . 00 

59. 00 

Amount Owed 

Page : 4/5 

Amount Rej ected 



10/31/2012 02:44 PM 
User: KMOORE 

INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN 

DB : ADRIAN EXP CHECK RUN DATES 10/31 /2012 - 11/05/2012 
BOTH JOURNALIZED AND UNJOURNALIZED 

BOTH OPEN AND PAID 

Claimant 

195. SUPERIOR UN I FORM SALES INC . 

196. SUTTERFIELD 

197. SYNAGRO TECHNOLOGIES INC . 

19 8 . TASTE OF HOME 

199. TETRA TECH INC 

200. THOMAS SCIENTIFIC, INC 

201. TOLEDO PHYSICAL EDUCATI ON SUPPLY 

202. TRACTOR SUPPLY COMPANY 

203. THE TRUCK SHOP INC 

204. TTB CLEANING LLC 

205. U S POSTMASTER 

206. ULOTH FARMS & GREENHOUSE 

207. UNDERWOOD' S NURSERY LLC 

208. UNITED PARCEL SERVICE 

209. UNUM LIFE INSURANCE COMPANY 

210. USA BLUEBOOK 

211. UTILITIES INSTRUMENTATION SERVICE I 

212. UTILITIES REDUCTION SPECIALISTS INC 

213. VAN BRUNT TRANSPORT INC 

214 . VERIZON WIRELESS 

215. WALKER , MONICA 

216. MILO WARREN 

217. WEICHMAN, RICHARD 

218. WEST GROUP PAYMENT CENTER 

219. WESTERN LIME CORPORATION 

220. WILLIAMS & WORKS 

221. WOODLANDS LIBRARY COOPERATIVE 

222. WT . COX SUBSCRIPTIONS 

***TOTAL ALL CLAIMS*** 

Amount Claimed 

129. 99 

37 . 88 

101,556.46 

31 . 98 

6, 900.00 

2 , 114. 82 

90 . 80 

1 , 192. 92 

550.00 

3 , 275. 00 

270. 00 

1 , 032. 75 

1,000.00 

25. 22 

2,294.56 

90. 47 

5 , 503. 50 

14 9. 04 

1,582. 80 

0.69 

50 . 00 

328 .13 

18. 99 

404. 31 

10,562.64 

430.00 

10. 00 

3,456.23 

869,257 . 30 

Amount Owed 

Page: 5/5 

Amount Rejected 
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DATE: 

TO: 

FROM: 

SUBJECT: 

MEMO 

October 22, 2012 

Hon. Gary McDowell, Mayor 
City Commission 
Dane C. Nelson, City Administrator 

135 E. Maumee St. Adrian, Michigan 49221-2773 

Jeffrey C. Pardee, C.P.F.O. i!tl4 / (? 
Finance Director /If/ 
City of Adrian FY2012-13 First Quarter Financial Forecast 

Please find attached the First-Quarter Financial Forecast for the City of Adrian for Fiscal Year 2012-13. 
As of September 30, 2012, actual General Fund revenue-$6,442,105-exceeded expenditures-$2,358,302 
by $4,083,803. However, this favorable variance is due to the timing of the Summer tax collection, which 
will be drawn down during the balance of the fiscal year. Based on the 151 Quarter Report, forecasted 
expenditures-$10,104,009 -are expected to exceed estimated revenues-$10,064,152-by $(39,857), 
equivalent to (.04%) of the General Fund Amended Budget. 

Although forecasted revenue is expected to exceed the Amended Budget by $115,400, forecasted 
expenditures are forecasted to exceed the Amended Budget by $155,257. Revenue favorability can be 
primarily attributed to $100,000 additional Oil Lease Proceeds and $1 I ,500 from a federal Justice 
Administration Grant for computer equipment. The increase in expenditures can be primarily attributable 
to adjustments to the Building Space Cost Allocation Program ($132,227), which was contemplated when 
the FY2011-12 year-end Unreserved Fund Balance Designations ($400,000) were recommended. An 
additional adjustment ($12,000) to the Motor Vehicle Pool is needed in the Department of Public Works. 

In accordance with the Uniform Budgeting Act (Public Act 621 of 1978) for Local Units of Government, 
variances from budget are identified and explained in the Financial Forecast. As reflected in the Financial 
Forecast, expenditures through the first quarter are on track with the Amended Budget, with the exceptions 
noted above. A reconciliation of all budget amendments, including General Fund Contingency, is presented 
on Page 11 of the Financial Forecast. 

In addition to the General Fund, all other Governmental (Special Revenue, Debt Service, and Capital 
Projects Funds) and Proprietary (Enterprise Funds, e.g., Water and Sewer Funds) have been included in the 
Financial Forecast. Generally, these funds are on track with the budget as amended, with the following 
exceptions: 

1) The Major Street Fund is forecasted to be $59,869 favorable due to the close-out of the Vibrant 
Small Cities Grant and return ofunspent funds-$134,900- related to the Two-Way Street Project; 
a budget amendment will be forthcoming which will recognize this transfer of funds, as well as 
eliminate the $74,131 Planned Use of Major Street Fund Unreserved Fund Balance. 

2) Investment earnings are expected to exceed budget in the Local Street Fund by $1,600. 

"respect for the individual voice, service for the common good" 



3) The anticipated private funding of the Fixed Route Program in the Transportation Fund is not 
expected to be forthcoming, therefore a budget amendment is necessary to revise the financial plan 
to eliminate this program. 

4) The DDA-TIF Fund paid off the Streetscape Loan last year, ending its accumulating liability to pay 
unused debt service funds to the schools. However, two of the three-year outstanding liability in the 
amount of $282,904 has been paid to the schools, drawing down Umeserved Fund Balance to do so. 
The third year outstanding liability is being withheld until all three years have been audited by the 
State Department of Treasury. 

It should be noted that the amended FY2012-13 Financial Plan anticipates a draw down on Fund Equity in 
the following funds: 

Local Street Fund (203) 
Fee Estate Fund (205) 

OMNI Fund (267) 

Brownfield Redevelopment (279) 
Water Capital Projects Fund (496) 

Sewer Capital Projects Fund (497) 

Auto Parking Fund (585) 

Sewer Fund (590) 
Water Fund (591) 
Storm Water Utility Fund (598) 

Information Technology Fund 

Motor Vehicle Pool (662) 

Total 

$( 17,000) 
(562,874) 

( 3,600) 

(20,000) 
(229, 182) 

(210,561) 

(125,667) 

(777,133) 
(218,429) 
( 56,856) 

(552,3511 

(203,577) 

$ (2.977.230) 

Carry Forward for Sidewalks 
Design and Construct Comstock Park Retaining 
Wall 
Operating Supplies - Budget Amendment for 
Grant will eliminate the need to draw down 
fund balance 
Buckeye EPA Site Clean-up 
Carry Forward Funds for capital improvements 
at the Merrick Street Facility and Water Plant, 
as well as Meter Replacement, Lime Dust 
Collection Equipment and an Underground 
Piercing Tool 
Carry Forward Funds for capital improvements 
at the Wastewater Plant, as well as Manhole 
Renovations, Brick Arch Design Services, 
Sanitary Sewer Improvements, 1&1 Abatement 
Carry Forward Funds for capital improvements 
for downtown parking lots, as well as final 
payment on the construction of Farmers' 
Market Pavilion 

Sewer Fund Operations 
Misc. Purification & Pump System Repairs 
Pollution Control System, Catch Basin 
Cleaning and Rain Garden Contract 
Planned draw down on Fund Balance to 
minimize user charges, as well as fund Oracle 
SQL Upgrade and Polaris Upgrade at the 
Library 
Carry Forward Funds for new Fire Truck 

All of the foregoing draw-downs on fund balance were either planned, with sufficient funding available, or 
a result of previously authorized appropriations which were encumbered or carried forward into the ensuing 
budget. 

"respect for the individual voice. service for the common good" 



Future Considerations: 
In today's uncertain credit market, there is a legitimate concern regarding the custodial risk associated with 
over-concentration of cash balances and investments in a few financial institutions. To mitigate the 
custodial risk, the City's funds are held by a diverse group of financial institutions. The following is a 
summary of the City's $6.5 million portfolio as of June 30, 2012 and the balances in each bank or 
investment pool: 

Institution 
First Federal Bank 
MBIA-Class Pool 
United Bank & Trust 
Key Bank 
Multi-Bank Securities 
Huntington Bank 

Total 

Amount 
$3,939,475 

670,881 
652,137 
598,944 
493,625 
225,240 

$6.580.302 

Effective October 3, 2008, the Federal Deposit Insurance Corporation (FDIC) increased the insured 
balances in each financial institution from $100,000 to $250,000. In addition, each of the investments in 
Multi-Bank Securities is held by a separately insured banking institution. Also, funds held in bank trust 
departments are not subject to collateral for banking operations but, instead, are held in the name of the 
depositor and are, therefore, held in safekeeping. Finally, it should be noted that all demand deposit funds 
are fully insured. In other words, the total secured portion ofthe aforementioned amount is $5,560,477, 
equivalent to 84.5% percent. 

In closing, the City Commission should be aware of the Governor's intention to submit a plan for phasing 
out the Personal Property Tax. The City currently generates over $900,000 annually from this source of 
revenue, equivalent to ten (10%) percent of the General Fund operating budget. The Administration will be 
closely monitoring this situation and report updates on a timely basis. The current update is as follows: 
In round numbers, we receive about $900,000 annually in PPT: 113 each from Utilities, Commercial and 
Industrial taxpayers. Utilities will be unaffected. Commercial would take about a $60,000-$70,0000 hit in 
the first year due to the $40,000 exclusion, impacting the FY20 13-14 Budget (assuming enactment during 
the "lame Duck" session with immediate effect). Manufacturing personal property purchased after 
December 31, 2011 would be exempt beginning December 31, 2015, which equates to a $100,000 hit on 
the FY20 16-17 Budget, with the remaining $200,000 being phased out at a rate of approximately $20,000 
per year over ten years. There is a provision in the pending legislation that would require the State to 
appropriate replacement funds for outstanding voter approved debt millage (which Adrian has none) and 
for lost revenue in excess of 2.0% of General Fund revenue, equivalent to $190,000 for the City of Adrian. 
Doesn't look like Adrian will exceed this threshold, so no relief there. The Lt. Governor has solicited 
through MML suggestions for replacement revenue, which will be a discussion at next Thursday's MML 
Finance Committee (which I serve on). I intend to request companion legislation that would allow Headlee 
roll ups in a declining real estate market, which were permitted prior to enactment of Proposal A in 1994. 
All of the foregoing has the qualifier: "Subject to Change." 

If you have any questions or need for further information, please contact my office. 

"respect for the individuaf voice, service for the common good" 



CITY OF ADRIAN 
FY2012·13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-1 3 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR· TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
GENERAL FUND REVENUE (101): 
Revenues 
Dept 101.00: CITY COMMISSION 
489.000 Misc. City Promotions $1 00 $100 $0 $0 $100 $0 0.0% 
Total ·Dept 101 .00 $100 $100 $0 $0 $100 $0 0.0% 

Dept 172.00: CITY ADMINISTRATOR 
532.000 ADMINISTRATION INCOME $200 $200 $0 $0 $200 $0 0.0% 
671.000 RENTS 0 0 0 2,550 3,000 3,000 
672.000 OIL LEASE PROCEEDS 18,000 18,000 0 117,042 118,000 100,000 555.6% Lease Payments 
673.000 RENT-ADRIAN TRAINING SCHOOL 10,200 10,200 0 9,500 10,200 0 0.0% 
695.000 OTHER 200 200 0 80 200 0 0.0% 
Total· Dept 209.00 $28,600 $28,600 $0 $129,1 72 $131 ,600 $103,000 360.1% 

Dept 201 .00: FINANCE DEPARTMENT 
445.000 PENAL TIES & INTEREST ON TAXES $77,000 $77,000 $0 $3,259 $77,000 $0 0.0% 
607.000 TAX COLLECTION FEES 210,000 210,000 0 134,518 210,000 0 0.0% 
664.000 INVESTMENT INCOME 80,000 80,000 0 5,074 80,000 0 0.0% 
676.133 CONTRIB.-INDIRECT COST ALLOCATION 192,392 192,392 0 0 192,392 0 0.0% 
683.000 SALE OF PROPERTY 0 0 0 1,000 1,000 1,000 
685.000 SALE OF EQUIPMENT 2,500 2,500 0 0 2,500 0 0.0% 
695.000 OTHER 100 100 0 202 100 0 
696.000 CASH OVER/SHORT 100 100 0 444 100 0 
Total · Dept 201 .00 $562,092 $562,092 $0 $144,497 $563,092 $1 ,000 0.2% 

Dept 209.00 : CITY ASSESSOR 
444 000 PRINCIPLE RES. DENIAL PENALTY $5,000 $5,000 $0 $220 $5,000 $0 0.0% 
488.000 CONTRACT SERVICES REVENUE 100 100 0 0 100 0 0.0% 
Total· Dept 209.00 $5,100 $5,100 $0 $220 $5,100 $0 0.0% 

Dept 210.00: CITY ATTORNEY 
488.000 CONTRACT SERVICES $11 ,000 $11 ,000 $0 $2,751 $11 ,000 $0 0.0% 
Total· Dept 210.00 $11,000 $11 ,000 $0 $2,751 $11 ,000 $0 0.0% 

Dept 215.00: CITY CLERK 
454.000 JUNK DEALERS & SCAVENGERS $100 $100 $0 $0 $100 $0 0.0% 
458.000 VENDORS-HAULERS & PEDDLERS 300 300 0 0 300 0 0.0% 
459.000 AMUSEMENTS 2,600 2,600 0 395 2,600 0 0.0% 
460.000 BOWLING & BILLIARDS 100 100 0 0 100 0 0.0% 
608.000 SCHOOL ELECTION FEES 0 0 0 100 0 0 
644.000 PRINTED MATERIALS 100 100 0 0 100 0 0.0% 
695.000 OTHER 1,100 1,100 0 4,690 5,100 4,000 363.6% 
Total· Dept 215.00 $4,300 $4,300 $0 $5,185 $8,300 $4,000 93.0% 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 

Dept 226.00: HUMAN RESOURCES 
691 .000 VENDING PROCEEDS-WELLNESS $100 $100 $0 $0 $100 $0 0.0% 
693.000 WELLNESS PROCEEDS 100 100 0 0 100 0 0.0% 
Total- Dept 226.00 $200 $200 $0 $0 $200 $0 0.0% 

Dept 276.00: CEMETERY 
625.000 ENGRAVING $500 $500 $0 $0 $500 $0 0.0% 
62B.OOO FOUN DATIONS- CEMETERY 10,000 10,000 0 2,330 10,000 0 0.0% 
629.000 GRAVE OPENINGS 40,000 40,000 0 7,810 40,000 0 0.0% 
630.000 UPKEEP OF CEM LOTS (NOT PC) 10,000 10,000 0 0 10,000 0 0.0% 
642.000 PET CEMETERY 100 100 0 0 100 0 0.0% 
643.000 CEMETERY LOTS 2,400 2,400 0 455 2,400 0 0.0% 
676.711 TRANSFER-PERPETUAL CARE FUND 40,000 40,000 0 10,000 40,000 0 0.0% 
695.000 OTHER 0 0 2,000 0 
Total - Dept 276.00 $103,000 $103,000 $0 $22,595 $103,000 $0 0.0% 

Dept 301 .00: POLICE DEPARTMENT 
455.000 PARKING FINES $600 $600 $0 $15 $600 $0 0.0% 
506.000 SPS SRO GRANT 42,000 42,000 0 0 42,000 0 0.0% 
513.000 BU LLET PROOF VEST GRANT 2,000 2,000 0 0 2,000 0 0.0% 
534.000 NARCOTIC ENFOREMENT GRANT 30,200 30,200 0 8,394 30,200 0 0.0% 
540.000 POLICE JAG GRANT- COMPUTER EQUIP. 0 0 0 11,500 11 ,500 11,500 
543.000 POLICE TRAINING GRANT 6,000 6,000 0 0 6,000 0 0.0% 
576.000 LIQUOR LICENSES 13,000 13,000 0 13,4B6 13,000 0 0.0% 
623.000 LIVE SCAN MAINTENANCE FEE 2,050 2,050 0 0 2,050 0 0.0% 
624.000 LIVESCAN APPLICANT FINGERPRINTING 10,000 10,000 0 5,415 10,000 0 0.0% 
627.000 DUPLICATING & PHOTOSTATS 4,000 4,000 0 1 '135 4,000 0 0.0% 
656.000 PARKING FINES 1B,OOO 1B,OOO 0 4,B75 1B,OOO 0 0.0% 
659.000 ORDINANCE FINES & COSTS 75,000 75,000 0 11 ,603 75,000 0 0.0% 
660.000 TOW & IMPOUND FEES 12,000 12,000 0 3,520 12,000 0 0.0% 
675.000 DONATIONS-PRIVATE 5,000 5,000 0 0 5,000 0 0.0% 
675.001 DONAL TIONS-POLICE RESERVES 3,000 3,000 0 0 3,000 0 0.0% 
375.002 DONATIONS-RESERVE OFFICER ADVISOR BOO BOO 0 0 BOO 0 0.0% 
676.701 CONTRIB- TRUST FUND 11 ,500 11,500 0 12.000 11 ,500 0 0.0% 
6B4.000 SAFETY CITY 2,000 2,000 0 0 2.000 0 0.0% 
6B5.000 SALE OF EQUIPMENT 5.500 5,500 0 1,223 5,500 0 0.0% 
694.000 SEX OFFENDER REGISTRATION 500 500 0 320 500 0 0.0% 
695.000 OTHER 4,000 4.000 0 203 4,000 0 0.0% 
Total- Dept 301 .00 $247,150 $247,150 $0 $73,689 $258,650 $11,500 4.7% 
DEPT 336.00: FIRE DEPARTMENT 
550.000 FED EMERGENCY MGT- SAFER GRANT $0 $225,559 $225,559 $0 $225,559 $0 0.0% 
695.000 OTHER 0 0 0 350 500 500 
Total - Dept 336.00 $0 $225,559 $225,559 $350 $226,059 $500 0.2% 
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CITY OF ADRIAN 
FY2012-1 3 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
Dept 371 .00 : INSPECTION DEPARTMENT 
454.000 JUNK DEALERS & SCAVENGERS $200 $200 $0 $0 $200 $0 0.0% 
458.000 VENDORS-HAULERS & PEDDLERS 400 400 0 110 400 0 0.0% 
463.000 PERMITS-SIGNS & HANGERS 1.000 1.000 0 426 1,000 0 0.0% 
477.000 BUILDING 100,000 100,000 0 16,503 100,000 0 0.0% 
478.000 ELECTRICAL 25,000 25,000 0 9,010 25,000 0 0.0% 
479.000 HEATING 30,000 30,000 0 8,204 30.000 0 0.0% 
482.000 PLUMBING 15,000 15,000 0 2,500 15,000 0 0.0% 
483.000 SEWER TAPPING 100 100 0 0 100 0 0.0% 
485.000 ZONING PERMITS & FEES 3,000 3,000 0 800 3,000 0 0.0% 
486.000 MISCELLANEOUS 500 500 0 121 500 0 0.0% 
487.000 RENTAL HOUSING REGISTRATION 15,000 15,000 0 7,377 15.000 0 0.0% 
673.106 WEED MOWING 4,000 4,000 0 1,280 4,000 0 
Total- Dept 371 .00 $194,200 $194,200 $0 $46,331 $194,200 $0 0.0"/o 

Dept 441 .00: DEPARTMENT OF PUBLIC WORKS 
481 .000 SIDEWALK-CURB & EXCAVATING $2,000 $2,000 $0 $1,690 $2,000 $0 0.0% 
690.000 SALE OF COMPOST 0 0 0 90 0 0 #DIV/0! 
695.004 SALE OF SIGNS 300 300 0 10 300 0 0.0% 
Total- Dept441.00 $2,300 $2,300 $0 $1 ,790 $2,300 $0 0.0"/o 

Dept 449.00: ENGINEERING DEPARTMENT 
483.000 STORM SEWER TAPPING $100 $100 $0 $0 $100 $0 
671 .000 RENTS 24,000 24,000 0 3,400 24,000 0 0.0% 
671 .588 RENT- LENAWEE TRANSPORTATION 4,000 4,000 0 1,014 4,000 0 0.0% 
Total- Dept 449.00 $28,100 $28,100 $0 $4,414 $28,100 $0 0.0% 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
Dept 691 .00: RECREATION DEPARTMENT 
651 .053 USE/ADM FEES-REC-CONCESSIONS $24,700 $24,700 $0 $16,018 $24,700 $0 0.0% 
651 .054 USE/ADM FEES-REC-YOUTH SPORTS 13,700 13,700 0 4,921 13,700 0 0.0% 
651 .055 USE/ADM FEES-REC-ADUL T SPORTS 87,1 00 87,100 0 22,707 87,100 0 0.0% 
651 .056 USE/ADM FEES-REC-YOUTH PROGRAM 13,500 13,500 0 2,553 13,500 0 0.0% 
651 .058 USE/ADM FEES-REC-SPECIAL EVENT 26,000 26,000 0 3,669 26,000 0 0.0% 
651 .059 USE/ADM FEES-REC-PIOTTER CENTER 49,600 49,600 0 11 ,673 49,600 0 0.0% 
651 .060 USE/ADM FEES-REC-SKATE PARK 5,950 5,950 0 2,252 5,950 0 0.0% 
651.061 USE/ADM FEES-REC-AQUATICS 80,500 80,500 0 30,737 80,500 0 0.0% 
651 .062 USE/ADM FEES-REC-ADUL T CLASSES 13,200 13,200 0 3,336 13,200 0 0.0% 
651 .072 USE/ADM FEES-REC-SHEL TER USE 7,750 7,750 0 1,999 7,750 0 0.0% 
675.000 DONATIONS-PRIVATE 12,500 12,500 0 336 12,500 0 0.0% Swigert Funds for 
Total- Dept 691 .00 $334,500 $334,500 $0 $100,201 $334,500 $0 0.0% Piotter Center Rent 

Dept 691.01: ADRIAN AREA LITTLE LEAGUE 
651 .040 USE/ADM FEES-REC-TOURNAMENTS $200 $200 $0 $0 $200 $0 0.0% 
651.041 USE/ADM FEES-REC-TBALL 4,900 4,900 0 0 4,900 0 0.0% 
651 .042 USE/ADM FEES-REC-MACHINE PITCH 6,500 6,500 0 0 6,500 0 0.0% 
651.043 USE/ADM FEES-REC-MINORS 7,200 7,200 0 0 7,200 0 0.0% 
651 .044 USE/ADM FEES-REC-MAJORS 5,200 5,200 0 0 5,200 0 0.0% 
651 .045 USE/ADM FEES-REC-JUNIORS 4,000 4,000 0 0 4,000 0 0.0% 
651 .058 USE/ADM FEES-REC-REC-SPECIAL EVENT 0 3,000 3,000 0 3,000 0 0.0% 
675.000 DONATIONS- PRIVATE 6,000 6,000 0 0 6,000 0 0.0% 
Total- Dept 691 .01 $34,000 $37,000 $3,000 $0 $37,000 $0 0.0% 

Dept 697.00: PARKS & FORESTRY DIVISION 
673.106 WEED MOWING $35,000 $35,000 $0 $13.440 $35,000 $0 0.0% 
695.000 OTHER 500 500 0 0 500 0 
Total -Dept 697.00 $35,500 $35,500 $0 $13,440 $35,500 $0 0.0% 
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CITY OF A DRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
A DOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDG ET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
Dept 738.00: A DRIAN PUBLIC LIBRARY 
567.000 LIBRARY STATE AID $6,000 $6,000 $0 $4,741 $5,000 ($1 ,000) -16.7% 
627.000 DUPLICATING & PHOTOSTATS 5,000 5,000 0 734 5,000 0 0.0% 
651.000 A PPLICATION FEE 3,000 3,000 0 975 3,000 0 0.0% 
655.000 SALES & CONCESSIONS 1,000 1,000 0 0 1,000 0 0.0% 
657.000 LIBRARY BOOK FINES 8,000 8,000 0 1,722 8,000 0 0.0% 
658.000 PENAL FINES 90,000 90,000 0 95,560 95,000 5,000 5.6% 
671.000 RENTS 1,500 1,500 0 100 1,500 0 0.0% 
675.D73 DONATIONS-PRIVATE-LIBRARIES 8,000 8,000 0 0 8,000 0 0.0% 
676.004 CONTRIB-LENAWEE COUNTY 0 0 0 2,399 2,400 2,400 
676.101 TRA NSFER-GE NERAL FUND-LIB DEF REV 10,000 10,000 0 0 6,000 (4,000} -40.0% 
Total- Dept 738.00 $132,500 $132,500 $0 $106,231 $134,900 $2,400 1.8% 

DEPT 895: ECONOMIC DEVELOPMENT 
671 .000 RENTS $4,000 $4,000 $0 $0 $0 ($4,000) -100.0% 
675.075 DONATIONS-PRIVATE-CITIZENS GAS 225,000 225,000 0 56,250 225,000 0 0.0% 
676.281 TRANSFER-DDA-TIF FUND 2,000 2,000 0 0 (2,000) -100.0% 
695.000 OTH ER-CDBG LOAN W RITE-OFF (26,258) (26,258} 0 0 (26,258) 0 0.0% 
Total - Dept 895 $204,742 $204,742 $0 $56,250 $198,742 ($6,000) -2.9% 

Dept 990.00: NON-DEPARTMENTAL 
404.000 CURRENT REA L PROPERTY TAX $4,397,530 $4,397,530 $0 $4,399,326 $4,397,530 $0 0.0% 
405.000 CURRENT PERS PRO P TAX 957,600 957,600 0 957,133 957,600 0 0.0% 
406.000 DELQ PERS PROP TAX 9,000 9,000 0 0 9,000 0 0.0% 
425.000 PAYMENT IN LI EU OF TAXES 40,000 40,000 0 0 40,000 0 0.0% 
457.000 TRAILER 4,000 4 ,000 0 960 4,000 0 0.0% 
575.000 SALES & USE TAX 1,553,029 1,553,029 0 250,043 1,553,029 0 0.0% 
575 001 ECONOMIC VITALITY INCENTIVE PAYMENT 407,808 407,808 0 67,968 407,808 0 0.0% 
661.000 CIVIL INFRACTIONS 700 700 0 0 700 0 0.0% 
675.000 DONATIONS-PRIVATE 100 100 0 0 100 0 0.0% 
675.059 DONATIONS-PRIVATE-SENIOR CENTER 100 100 0 0 100 0 0.0% 
675.077 DONATIONS-PRIVATE-TV CABLE 21 7,100 217,100 0 57,123 217,100 0 0.0% 
676.702 CONTRIBUTION-ENDOWMENT TRUST FUND 100 100 0 0 100 0 0.0% 
683.000 SALE OF PROPERTY 1,000 1,000 0 0 0 (1 ,000) 
695.000 OTHER 130,000 130,000 0 2,436 130,000 0 0.0% 
697.000 PRIOR YEARS REVENUE 0 74,742 74,742 0 74,742 0 0.0% Planned Use of Fund 
Total -Dept 990.00 $7,718,067 $7,792,809 $74,742 $5,734,989 $7,791,809 ($1 ,000) 0.0% Balance 

Total Revenues $9,645,451 $9,948,752 $303,301 $6,442,105 $10,064,152 $115,400 1.2% 

40857 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
GENERAL FUND EXPENDITURES (101): 
101 .00 CITY COMMISSION 

SALARIES & FRINGE BENEFITS $27,814 $27,814 $0 $6,387 $27,814 $0 0.0% 
OPERATING 74,695 74,695 0 51 ,293 85,395 (10,700) -14.3% Bldg. Space CostAIIoc. 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $102,509 $102,509 $0 $57,680 $113,209 ($10,700) -10.4% 

172.00 CITY ADMINISTRATOR 
SALARIES & FRINGE BENEFITS $186,484 $186,484 $0 $45,626 $186,484 $0 0.0% 
OPERATING 17,740 17,740 0 3,656 17,740 0 0.0% 
CAPITAL OUTLAY 10.000 10.000 Q Q 10,000 Q 
TOTAL $214,224 $214,224 $0 $49,282 $214,224 $0 0.0% 

191.00 ELECTION DEPARTMENT 
SALARIES & FRINGE BENEFITS $10,500 $10,500 $0 $3,805 $10,500 $0 0.0% 
OPERATING 12,900 12,900 0 4,982 12,900 0 0.0% 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $23,400 $23,400 $0 $8,787 $23,400 $0 0.0% 

201.00 FINANCE DEPARTMENT 
SALARIES & FRINGE BENEFITS $391 ,296 $391,296 $0 $93,118 $391,296 $0 0.0% 
OPERATING (21,256) (10,756) 10,500 (16,245) (10,756) 0 0.0% 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $370,040 $380.540 $10,500 $76,873 $380,540 $0 0.0% 

209.00 CITY ASSESSOR 
SALARIES & FRINGE BENEFITS $96,713 $96,713 $0 $22,950 $96,713 $0 0.0% 
OPERATING 46,554 54,554 8,000 6,900 54,554 0 0.0% 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $143,267 $151 ,267 $8,000 $29,850 $151 ,267 $0 0.0% 

210.00 CITY ATTORNEY 
SALARIES & FRINGE BENEFITS $135,319 $135,319 $0 $32,936 $135,319 $0 0.0% 
OPERATING 19,970 19,970 0 6,728 19,970 0 0.0% 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $155,289 $155,289 $0 $39,664 $155,289 $0 0.0% 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
215.00 CITY CLERK 

SALARIES & FRINGE BENEFITS $91 ,006 $91 ,006 $0 $22,880 $91 ,006 $0 0.0% 
OPERATING 20,602 20,602 0 3,574 20,602 0 0.0% 
CAPITAL OUTLAY Q_ Q_ Q Q Q_ Q_ 

TOTAL $111 ,608 $1 11,608 $0 $26,454 $111,608 $0 0.0% 
226.00 HUMAN RESOURCES DEPARTMENT 

SALARIES & FRINGE BENEFITS $103,319 $103,319 $0 $24,622 $103,319 $0 0.0% 
OPERATING 68,863 68,863 0 7,470 70,863 (2,000) -2.9% Medical Services 
CAPITAL OUTLAY Q Q Q_ Q Q_ Q_ 

TOTAL $172,182 $1 72,182 $0 $32,092 $174,182 ($2,000) -1.2% 
265.00 CITY HALL 

SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0 
OPERATING 0 7,055 7,055 (44) 0 7,055 100.0% Bldg. Space Cost A llee. 
CAPITAL OUTLAY Q Q Q_ Q Q_ Q_ 

TOTAL $0 $7,055 $7,055 ($44) $0 $7,055 100.0% 
266.00 CITY CHAMBERS 

SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0 
OPERATING 0 0 0 0 0 0 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $0 $0 $0 $0 $0 $0 

267.00 POLICE FACILITY 
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0 
OPERATING 0 0 0 0 0 0 
CAPITAL OUTLAY Q Q Q Q Q_ Q 
TOTAL $0 $0 $0 $0 $0 $0 

276.00 CEMETERY 
SALARIES & FRI NGE BENEFITS $219,260 $219,260 $0 $57,048 $219,260 $0 0.0% 
OPERATING 61,891 62,100 209 12,863 62,100 0 0.0% 
CAPITAL OUTLAY 12,000 12.000 Q Q_ 12,000 Q_ 

TOTAL $293,151 $293,360 $209 $69,911 $293,360 $0 0.0% 
301 .00 POLICE DEPARTMENT 

SALARIES & FRINGE BENEFITS $2,358,888 $2,378,185 $19,297 $606,802 $2,378,185 $0 0.0% 
OPERATI NG 284,513 298,813 14,300 86,666 298,813 0 0.0% 
CAPITAL OUTLAY 11.500 11,500 Q Q 11 .500 Q 0.0% 
TOTAL $2,654,901 $2,688,498 $33,597 $693,468 $2,688,498 $0 0.0% 

336.00 FIRE DEPARTMENT 
SALARIES & FRINGE BENEFITS $1 ,291,365 $1,516,924 $225,559 $341 ,198 $1,519,924 ($3,000) -0.2% Educational Premium. 
OPERATING 173,876 180,416 6,540 45,132 183,416 (3,000) -1 .7% Radio Maintenance 
CAPITAL OUTLAY 30,000 39,000 9,000 Q 39,000 Q 0.0% 
TOTAL $1,495,241 $1 ,736,340 $241,099 $386,330 $1,742,340 ($6,000) -0.3% 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-1 3 AMENDED VARIANCE 
A DOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
371 .00 INSPECTION DEPARTMENT 

SALARIES & FRINGE BENEFITS $299,163 $299,163 $0 $68,706 $299,163 $0 0.0% 
OPERATING 55,342 55,342 0 15,268 56,342 (1,000) -1 .8% Postage 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $354,505 $354,505 $0 $83,974 $355,505 ($1,000) -0.3% 

441.00 DEPARTMENT OF PUBLIC WORKS 
SALARIES & FRINGE BENEFITS $481,407 $481 ,407 $0 $55,937 $481,407 $0 0.0% 
OPERATING (371 ,686) (370,930) 756 5,418 (337,430) (33,500) 9.0% Bldg Space Cost Allocation 
CAPITAL OUTLAY 12.000 12.000 Q Q 12.000 Q and Motor Vehicle Pool 
TOTAL $121 ,721 $122,477 $756 $61 ,355 $155,977 ($33,500) -27.4% 

442.00 CENTRAL STORES SUPPLY 
SALARIES & FRINGE BENEFITS $4 ,000 $4,000 $0 $233 $4,000 $0 0.0% 
OPERATING (4,000) (4,000) 0 4,345 (4 ,000) 0 0.0% 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $0 $0 $0 $4,578 $0 $0 

449.00 ENGINEERING DEPARTMENT 
SALARIES & FRINGE BENEFITS $47,612 $47,612 $0 $8,792 $47,612 $0 0.0% 
OPERATING 18,913 18,913 0 7,520 18,913 0 0.0% 
CAPITAL OUTLAY Q Q 0 Q Q Q 
TOTAL $66,525 $66,525 $0 $16,312 $66,525 $0 0.0% 

450.00 STREET LIGHTING 
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0 
OPERATING 169,000 169,000 0 24,405 169,000 0 0.0% 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $169,000 $169,000 $0 $24,405 $169,000 $0 0.0% 

550.00 FIXED EXPENSES 
DEBT SERVICE $448.710 lQ 0.0% 
TOTAL $448,710 $448,710 $0 $0 $448,710 $0 0.0% 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
691.00 RECREATION DEPARTMENT 

SALARIES & FRINGE BENEFITS $502,532 $502,532 $0 $153,048 $502,532 $0 0.0% 
OPERATING 176,397 182,028 5,631 71 ,746 181 ,328 700 0.4% Bldg Space Cost Allocation 
CAPITAL OUTLAY 32.700 50,250 17,550 5.573 50.250 Q 0.0% 
TOTAL $711 ,629 $734,810 $23,181 $230,367 $734,110 $700 0.1% 

691.01 ADRIAN AREA LITTLE LEAGUE 
SALARIES & FRINGE BENEFITS $6,000 $6,000 $0 $993 $6,000 $0 
OPERATING 23,400 26,400 3,000 1,978 26,400 0 0.0% 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $29,400 $32,400 $3,000 $2,971 $32,400 $0 0.0% 

696.00 PARKS & FORESTRY GARAGE 
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0 
OPERATING 370 370 0 18.938 75,752 (75,382) Bldg Space Cost Allocation 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $370 $370 $0 $18,938 $75,752 ($75,382) 

697.00 PARKS & FORESTRY DEPARTMENT 
SALARIES & FRINGE BENEFITS $308,543 $308,453 ($90) $73.838 $308,453 $0 0.0% 
OPERATING 100,356 102,947 2,591 30,711 105,347 (2,400) -2.3% Telephone/Motor Vehicle Pool 
CAPITAL OUTLAY 141,500 144.500 3.000 18.481 144,500 Q 0.0% 
TOTAL $550,399 $555,900 $5,501 $123,030 $558,300 ($2,400) -0.4% 

698.00 PARKS & FORESTRY- HERITAGE PARK 
SALARIES & FRINGE BENEFITS $91 ,131 $91 ,131 $0 $22,786 $91 ,131 $0 0.0% 
OPERATING 27,110 27,110 0 16,544 59,110 (32,000) -1 18.0% Bldg Space Cost A llocation 
CAPITAL OUTLAY Q Q Q 9,830 Q Q and Motor Vehicle Pool 
TOTAL $118,241 $1 18,241 $0 $49,160 $150,241 ($32,000) -27.1% 

700.00 ADRIAN FENCE PROPERTY 
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0 
OPERATING 0 0 0 28 30 (30) Storm Water Utility Bill 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $0 $0 $0 $28 $30 {$30) 

701 .00 ADRIAN TRAINING SCHOOL 
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0 
OPERATING 29,300 29,300 0 7,325 29,300 0 0.0% 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $29,300 $29,300 $0 $7,325 $29,300 $0 0.0% 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under} YEAR-TO-DATE FORECAST TO BUDGET 

FU NO/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
738.00 ADRIAN PUBLIC LIBRARY 

SALARIES & FRINGE BENEFITS $379,209 $379,209 $0 $90,728 $379,209 $0 0.0% 
OPERATING 318,305 318,505 200 87,604 318,505 0 0.0% 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $697,514 $697,714 $200 $178,332 $697,714 $0 0.0% 

801.00 PLANNING COMMISSION 
OPERATING $12,000 $20,850 $8,850 $187 $20,850 $0 0.0% 
CAPITAL OUTLAY Q Q Q Q Q 0 
TOTAL $12,000 $20,850 $8,850 $187 $20,850 Q 0.0% 

836.00 OTHER PROJECTS 
SALARIES & FRINGE BENEFITS $14,000 $14,000 $0 $323 $14,000 $0 
OPERATING 90,900 90,900 0 21 ,759 90,900 0 0.0% 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $104,900 $104,900 $0 $22,082 $104,900 $0 0.0% 

895.00 ECONOMIC DEVELOPMENT 
SALARIES & FRINGE BENEFITS $163,109 $163,109 $0 $38,743 $163,109 $0 0.0% 
OPERATING 61 ,638 61 ,638 0 11 ,168 61 ,638 0 0.0% 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL $224,747 $224,747 $0 $49,911 $224,747 $0 0.0% 

965.00 TRANSFERS OUT 
CONTRIBUTION - AUTO PARKING $60,000 $60,000 $0 $15,000 $60,000 $0 0.0% 
CONTRIBUTION - DIAL-A-RIDE 89,974 89,974 0 0 89,974 0 0.0% 
CONTRIBUTION - MVP Q Q Q Q Q Q 
TOTAL $149,974 $149,974 $0 $15,000 $149,974 $0 0.0% 

990.00 NON-DEPARTMENTAL 
CONTINGENCY $120.704 $82,057 !Q $82,057 !Q 0.0% 
TOTAL $120,704 $82,057 ($38,647) $0 $82,057 $0 0.0% 

TOTAL GENERAL FUND EXPENDITURES $9,645,451 $9,948,752 $303,301 $2,358,302 $10,104,009 l$155,257) -1.6% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $4,083,803 ($39,857) ($39,857) -0.4% 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

AMENDED VARIANCE 
over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT 

FY2012-13 
ADOPTED 
BUDGET 

FY2012-1 3 
AMENDED 
BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 

RECONCILIATION BETWEEN ADOPTED AND AMENDED BUDGET 
ADOPTED BUDGET 
AMENDED BUDGET 
INCREASE/(DECREASE) 

Encumbrances & Carry Forwards 
Fire Dept.-Fed . Emergency Mgt.- SAFER Grant 
Adrain Little League-Mud Hens Game 

Total 

RECONCILIATION OF GENERAL FUND CONTINGENCY ACCOUNT 

Contingency - Beginning Balance 

Asset Inventory 
POAM 1.5% Salary Bonus 
Sign Ordinance Rewrite 
Contingency - Ending Balance 

Prepared by Finance Dept. 

$9,645,451 
$9,948,752 

$303,301 

$74,742 
225,559 

3,000 
$303,301 

11 

$120,704 

-1 0,500 
-19,297 

-8,850 
$82,057 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
MAJOR STREET FUND REVENUE (202): 

546.000 GAS & WEIGHT TAX $ 850,000 $ 850,000 $ $ 183,603 $ 850,000 $ 0.0% 
547.000 STATE TRUNKLINE MAINTENANCE 45.000 45.000 Q Q 45,000 Q 0.0% 

INTERGOVERNMENTAL REVENUE $895,000 $895,000 $0 $183,603 $895,000 $0 0.0% 
664.000 INVESTMENT INCOME 100 100 0 330 1,200 1 ' 100 1100.0% 
676.599 CONTRB.-CAPITAL PROJECT FUND 35,000 35,000 0 0 35,000 0 0.0% 
695.000 OTHER 300 300 0 1,129 135,200 134,900 Vibrant Cities-Close Out 
697.000 PRIOR YEARS' REVEMUE 0 74,131 74,131 0 0 (74,131} -100.0% Planned Use of Fund 
TOTAL MAJOR STREET FUND REVENUE $930,400 $1,004,531 $74,131 $185,062 $1,066,400 $61,869 6.2% Balance 

MAJOR STREET FUND EXPENDITURES (202): 

STREET CONSTRUCTION $234,311 $267,277 $32,966 $90,647 $267,277 $ 0.0% 
ROUTINE ROAD MAINTENANCE 244,022 244,022 0 24,648 244,022 0 0.0% 
ROUTINE BRIDGE MAINTENANCE 12,980 28,663 15,683 29,463 30,663 -2,000 -7.0% Contract Services 
TRAFFIC SERVICE MAINTENANCE 132,952 132,952 0 15,736 132,952 0 0.0% 
WINTER MAINTENANCE 74,620 74,620 0 0 74,620 0 0.0% 
NON-MOTORIZED TRANSPORTATION 28,284 53,766 25,482 23,501 53,766 0 0.0% 
STATE TRUNKLINE MAINTENANCE (US223) 10,828 10,828 0 636 10,828 0 0.0% 
STATE TRUNKLINE MAINTENANCE (M-52) 26,790 26,790 0 61 26,790 0 0.0% 
STATE TRUNKLINE MAINTENANCE (M-34) 6,528 6,528 0 36 6,528 0 0.0% 
ADMIN & RECORD KEEPING 58,190 58,190 0 12,686 58,190 0 0.0% Indirect Cost 
CONTRIBUTION - LOCAL STREET FUND 100,000 100,000 0 0 100,000 0 0.0% 

990.00 NON-DEPARTMENTAL 
CONTINGENCY 895 895 Q Q 895 Q 
TOTAL $895 $895 $0 $0 $895 $0 0.0% 

TOTAL MAJOR STREET FUND EXP. (202) $930,400 $1 ,004,531 $74,131 $197,414 $1,006,531 {$2,000} -0.2% 

REVENUE OVER/(UNDER) EXP. $0 $0 $0 ($12,352} $59,869 $59,869 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 201 2 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
LOCAL STREET FUND REVENUE (203): 
546.000 GAS & WEIGHT TAX $260,000 $260,000 $0 $55,376 $260,000 $0 0.0% 
577.000 METRO ACT 60,000 60,000 0 0 60,000 0 0.0% 
641.000 SIDEWALK 14,000 14,000 0 0 14,000 0 0.0% 
664.000 INVESTMENT EARNINGS 100 100 0 392 1,600 1,500 1500.0% 
676.202 CONTRIBUTION - MAJOR STREET FUND 100,000 100,000 0 0 100,000 0 0.0% 
676.599 CONTRIBUTION - CAPITAL PROJ. REV. FUND 35,000 35,000 0 0 35,000 0 0.0% 
695.000 OTHER 1,000 1,000 0 20 1,000 0 
697.000 PRIOR YEARS' REVENUE 0 17,000 17,000 0 17,000 0 Planned Use of Fund 
699.204 TRANSFER IN -MUNICIPAL STREET FUND 388,476 388,476 0 0 388,476 0 0.0% Balance 
TOTAL LOCAL STREET FUND REVENUE $858,576 $875,576 $17,000 $55,788 $877,076 $1,500 0.2% 

LOCAL STREET FUND EXPENDITURES (203): 
SIDEWALKS $43,880 $60,880 $17,000 $431 $60,880 $0 0.0% 
STREET CONSTRUCTION (INCL. ALLEYS) 347,000 347,000 0 27,752 347,000 0 0.0% 
ROUTINE ROAD MAINTENANCE 305,424 305,424 0 22,973 305,424 0 0.0% 
ROUTINE BRIDGE MAINTENANCE 4,940 4,940 0 0 4,940 0 0.0% 
TRAFFIC SERVICE MAINTENANCE 56,880 56,880 0 12,240 56,880 0 0.0% 
WINTER MAINTENANCE 63,904 63,904 0 0 63,904 0 0.0% 
ADMIN & RECORD KEEPING 30,190 30,190 0 6,804 30,190 0 0.0% Indirect Cost 
CONTINGENCY 6,358 6,358 0 0 6,358 0 0.0% 

TOTAL LOCAL STREET FUND EXP (203) $858,576 $875,576 $17,000 $70,200 $875,576 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 ($14,412) $1,500 $1,500 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 

MUNICIPAL STREET FUND REVENUE (204): 
402.000 PROPERTY TAXES- SPECIAL VOTED $387,476 $387,476 $0 $334,624 $387,476 $0 0.0% 
664.000 INVESTMENT INCOME 1,000 1,000 0 118 1,000 0 0.0% 
TOTAL MUNICIPAL STREET FUND REVENUE $388,476 $388,476 $0 $334,742 $388,476 $0 0.0% 

MUNICIPAL STREET FUND EXPENDITURES: 
CONTRIBUTION - LOCAL STREETS $388,476 $388,476 $0 $0 $388,476 $0 0.0% 

TOTAL MUNICIPAL ST. FUND EXP.(204) $388,476 $388,476 $0 $0 $388,476 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $334,742 $0 $0 

FEE ESTATE (205): 
675.076 DONATIONS-PRIVATE-FEE ESTATE $ 716,194 $ 767,279 $ 51,085 $ $ 767,279 $ 0.0% 
695.000 OTHER 100 100 0 0 100 0 0.0% 
697.000 PRIOR YEARS REVENUE 499,615 562,874 63,259 0 562,874 0 0.0% Planned Use of 
TOTAL FEE ESTATE FUND REVENUE $1 ,215,909 $1,330,253 $114,344 $0 $1 ,330,253 $0 0.0% Undistributed Net Income 

696.00 PARKS & FORESTRY GARAGE $15,520 $15,520 $0 $672 $15,520 0 0.0% 
699.00 FEE ESTATE MAINTENANCE 1,200,389 1,31 4,733 114,344 281 ,821 1,314,733 0 0.0% 

TOTAL FEE ESTATE FUND $1 ,215,909 $1 ,330,253 $114,344 $282,493 $1 ,330,253 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 ($282,493} $0 $0 
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FUND/DEPARTMENT 
OMNI FUND REVENUE (267): 
662.000 OMNI FORFEITURE- RESTRICTED 
663.000 OMNI FORFEITURES 
664.000 INVESTMENT INCOME 
695.000 OTHER 
697.000 PRIOR YEARS REVENUE 
TOTAL OMNI FUND REVENUE 

OMNI FUND EXPENDITURES (267): 
SALARIES & FRINGE BENEFITS 
OPERATING 
CAPITAL OUTLAY 

TOTAL OMNI FUND EXPENDITURES (267) 

REVENUE OVERI(UNDER) EXP. 

Prepared by Finance Dept. 

CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED 
ADOPTED AMENDED over/( under) YEAR-TO-DATE 
BUDGET BUDGET ADOPTED ACTUAL 

$1,000 $1 ,000 $ $ 
86,000 86,000 100 

600 600 0 343 
100 100 0 3,030 

3,600 3,600 0 0 
$91 ,300 $91 ,300 $0 $3,473 

$26,000 $26,000 $0 $7,196 
65,300 65,300 0 14,815 

0 0 0 0 
$91 ,300 $91 ,300 $0 $22,011 

$0 $0 $0 ($18,538) 

15 

VARIANCE 
FORECAST TO BUDGET 

FORECAST AMOUNT PERCENT EXPLANATION 

$1,000 $ 0.0% 
86,000 0.0% 

600 0 0.0% 
3,700 3,600 3600.0% State Supplies Grant 
3,600 0 0.0% 

$94,900 $3,600 3.9% 

$26,000 $0 0.0% 
68,900 (3,600) -5.5% State Supplies Grant 

0 0 
$94,900 ($3,600) -3.9% 

$0 $0 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 

COMMUNITY DEVELPMNT FUND REV (275): 
520.000 COMM DEV BLOCK GRANT $0 $0 $0 $0 $0 $0 
531 .000 PROPERTY IMPROVEMENT PROGRAM 0 0 0 0 0 0 
632.000 ADMINISTRATIVE FEES 0 0 0 0 0 0 
651 .000 APPLICATION FEE 0 0 0 0 0 0 
664.000 INVESTMENT INCOME 0 0 0 754 0 0 
676.281 CONTRIB-DDA-TIF FUND 0 0 0 0 0 0 
676.282 CONTRIB-DDA-LDFA FUND 0 0 0 0 0 0 
676.500 CONTRIB-EMPLOYEE HEALTH CARE 0 0 0 0 0 0 
697.000 PRIOR YEARS' REVENUE 0 0 0 0 0 0 
TOTAL COMMUNITY DEVELPMNT FUND REV $0 $0 $0 $754 $0 $0 

COMMUNITY DEVELPMNT FUND EXP (275) : 
ADM CD BLOCK GRANT $0 $0 $0 $16,706 $0 $0 
CDBG FAyADE PRG -149 N. MAIN 0 0 0 0 0 0 
PROPERTY IMPROVEMENT PROGRAM 0 0 0 0 0 0 
PROPERTY ACQUISITION EXPENSES 0 0 0 0 0 0 

TOTAL COMM DEVLP FUND EXP (275) $0 $0 $0 $16,706 $0 $0 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 !$15,952) $0 $0 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
ECONOMIC DEVELOPMENT FUND REV (276) 

664.000 INVESTMENT INCOME $0 $0 $0 $802 $0 $0 
675.075 DONATIONS- PRIVATE 0 0 0 0 0 0 
675.282 TRANSFER-LDFA FUND 0 0 0 0 0 0 
676.500 CONTRIB-EMPLOYEE HEALTH CARE 0 0 0 0 0 0 
695.000 OTHER 0 0 0 0 0 0 

TOTAL ECONOMIC DEVELPMNT FUND REV $0 $0 $0 $802 $0 $0 

ECONOMIC DEVELOPMENT FUND EXP (276): 
CONTRIBUTION - GENERAL FUND $0 $0 $0 $ $0 $ 

ECOMOMIC DEVELOPMENT 
SALARIES & FRINGE BENEFITS $0 $0 $0 $1 ,582 $0 $0 
OPERATING 0 0 0 0 0 0 
CAPITAL OUTLAY Q Q Q Q Q Q 
TOTAL ECONOMIC DEVELOPMENT $0 $0 $0 $1,582 $0 $0 
CONTINGENCY 0 0 0 0 0 0 

TOTAL ECONOMIC DEVLP FUND EXP (276) $ - $ - $ - $ 1,582 $ - $ 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 ($780) $0 $0 

BROWNFIELD REDEVELOPMENT AUTHORITY (279): 
404.000 CURRENT PROPERTY TAX $35,000 $35,000 $0 $33,787 $35,000 $0 0.0% 
664.000 INVESTMENT EARNINGS 1,000 1,000 0 229 1,000 0 0.0% 
697.000 PRIOR YEARS' REVENUE 0 20,000 20,000 0 20,000 0 0.0% 

TOTAL REVENUE $36,000 $56,000 $20,000 $34,016 $56,000 $0 0.0% 

BROWNFILED REDEVELOPMENT AUTHORITY (279): 
ADMINISTRATION $36,000 $56,000 $20,000 $7,061 $56,000 $0 0.0% 

TOTAL EXPENDITURES $36,000 $56,000 $20,000 $7,061 $56,000 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $26,955 $0 $0 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
DOWNTOWN DEVLPMNT AUTH REV (280): 

404.000 CURRENT REAL PROPERTY TAX $29,152 $29,152 $0 $26,545 $29,152 $0 0.0% 
664.000 INVESTMENT EARNINGS 100 100 0 7 100 0 0.0% 
695.000 OTHER 100 100 0 0 100 0 0.0% 
699.281 TRANSFER IN TIFA 2,048 2,048 0 1,500 2 ,048 0 0.0% 

TOTAL DOWNTOWN DEVAUTH. REV. $31,400 $31,400 $0 $28,052 $31,400 $0 0.0% 

DOWNTOWN DEVLPMNT AUTH. EXP. (280): 
SALARIES & FRINGE BENEFITS $5,000 $5,000 $0 $0 $5,000 $0 0.0% 
OPERATING 21,400 21,400 0 5,720 21,400 0 0.0% 
CAPITAL OUTLAY 5,000 5,000 0 0 5,000 0 0.0% 

TOTAL DOWNTOWN DEVLPMNT AUTH EXP $31,400 $31,400 $0 $5,720 $31,400 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $22,332 $0 $0 

DDA- TIF FUND REVENUE (281): 
404.000 CURRENT REAL PROPERTY TAX $182,160 $182,160 $0 $77,577 $182.160 $0 0.0% 
631 .000 REFUSE COLLECTION 16,550 16,550 0 4,350 16,550 0 0.0% 
664.000 INVESTMENT EARNINGS 3,000 3,000 0 698 3,000 0 0.0% 
695.000 OTHER 100 100 0 0 100 0 0.0% 
699.279 CONTRIB- BROWNFLD REDEVELPMNT FUN[ 4,245 11 ,873 7,628 1,061 11 ,873 0 0.0% 

TOTAL DOWNTOWN DEV AUTH. REV. $206,055 $213,683 $7,628 $83,686 $213,683 $0 0.0% 

DDA-TIF FUND EXP. (281): 
290.00 ADMINISTRATION 

SALARIES & FRINGE BENEFITS $33,659 $33,659 $0 $9,998 $33,659 $0 0.0% 
OPERATING 64,127 64,127 0 7,335 64,127 0 0.0% 
CAPITAL OUTLAY 40.269 47.897 7 ,628 8,563 47,897 Q Fa9ade Program 
SUBTOTAL $138,055 $145,683 $7,628 $25,896 $145,683 $0 0.0% 

965.00 TRANSFERS OUT 
CONTRIBUTION-COMMUNITY DEVELOP $2,000 $2,000 $0 $0 $2,000 $0 0.0% 
CONTRI BUTION-DDA 6,000 6,000 0 1,500 6,000 0 0.0% 
TRANSFER OUT - AUTO PARKING 60,000 60,000 0 15,000 60,000 0 0.0% 
TRANSFER OUT- SCHOOLS 0 0 0 282,904 0 0 
SUBTOTAL $68,000 $68,000 $0 $299,404 $68,000 $0 0.0% 

TOTAL DDA-TIF FUND EXP $206,055 $213,683 $7,628 $325,300 $213,683 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 !$241 ,614) $0 $0 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 

LDFA-GAIDC FUND REVENUE (282): 
404.000 CURRENT REAL PROPERTY TAX $0 $0 $0 $0 $0 
664.000 INVESTMENT INCOME 0 0 0 7 0 0 
671 .000 RENTS 0 0 0 0 0 0 
697.000 PRIOR YEARS' REVENUE 0 0 0 0 0 0 

TOTAL LDFA FUND REVENUE $0 $0 $0 $7 $0 $0 

LDFA-GAIDC FUND- EXPENDITURES (282): 
290.00 ADMINISTRATION 

SALARIES & FRINGE BENEFITS $0 $0 $0 $954 $0 $0 
OPERATING 0 0 0 0 0 0 
CAPITAL OUTLAY Q Q Q Q Q Q 
SUBTOTAL $0 $0 $0 $954 $0 $0 

965.00 TRANSFERS OUT 
969.275 CONTRIBUTION-COMMUNITY DEVELOP Q Q Q Q Q Q 

SUBTOTAL $0 $0 $0 $0 $0 $0 
TOTAL LDFA FUND EXP (310) $0 $0 $0 $954 $0 $0 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 {$947) $0 $0 

VIBRANT SMALL CITIES GRANT REVENUE (283) 
801 .003 FA<';ADE IMPROVEMENT-CDBG GRANT $0 $0 $0 $0 $0 $0 

TOTAL GRANT REVENUE $0 $0 $0 $0 $0 $0 

VIBRANT SMALL CITIES GRANT EXPENDITURES (283) 
FA<';ADE IMPROVEMENT-CDBG GRANT $0 $0 $0 $37,700 $0 $0 
PROPETY ACQISITION-LOCAL 0 0 0 8 0 0 

TOTAL GRANT EXPENDITURES $0 $0 $0 $37,708 $0 $0 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 ($37,708) $0 $0 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
LDFA DEBT FUND REVENUE (310): 

664.000 INTEREST EARNINGS $0 $0 $0 $4 $0 $0 
699.000 APPROP TRANSFER IN 0 0 0 0 0 0 

TOTAL LDFA DEBT FUND REVENUE $0 $0 $0 $4 $0 $0 

LDFA DEBT FUND EXPENDITURES (310): 
BOND INTEREST EXPENSE $0 $0 $0 $0 $0 $0 
PAYI NG AGENT FEES 0 0 0 0 0 0 
CONTINGENCY 0 0 0 0 0 0 

TOTAL DDA DEBT FUND EXP (394) $0 $0 $0 $0 $0 $0 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $4 $0 $0 

DDA DEBT FUND REVENUE (394): 
664.000 INTEREST EARNINGS $0 $0 $0 $36 $0 $0 

TOTAL DDA DEBT FUND REVENUE $0 $0 $0 $36 $0 $0 

DDA DEBT FUND EXPENDITURES (394) : 
BOND INTEREST EXPENSE $0 $0 $0 $0 $0 $0 
PAYING AGENT FEES 0 0 0 0 0 0 
CONTINGENCY 0 0 0 0 0 0 

TOTAL DDA DEBT FUND EXP (394) $0 $0 $0 $0 $0 $0 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $36 $0 $0 
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CITY OF ADRIAN 
FY2012-1 3 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
WATER-CAPITAL PROJECTS FUND REVENUE (496) 

676.591 CONTRIBUTION- WATER FUND $544,000 $544,000 $0 $26,877 $544,000 $0 0.0% 
697.000 PRIOR YEAR'S REVENUE 0 229,182 229,182 0 229,182 0 0.0% Planned Use of Fund 

TOTAL DDA DEBT FUND REVENUE $544,000 $773,182 $229,182 $26,877 $773,182 $0 0.0% Balance 

WATER-CAPITAL PROJECTS FUND EXPENDITURES (496) 
METER REA DING & MAINT. $70,000 $102,082 $32,082 $8,089 $102,082 $0 0.0% 
OA KWOOD FACILITY 5,000 15,000 10,000 0 15,000 0 0.0% 
WATER PLANT CAPITAL EQUIP 104,000 164,000 60,000 8,008 164,000 0 0.0% 
WATER PLANT CAPITAL IMPRVMNT 185,000 310,000 125,000 115,909 310,000 0 0.0% 
WATER DISTRB CAPITAL EQUIP 35,000 37,100 2,100 2,100 37,100 0 0.0% 
WATER DISTRB CAPITAL IMPRVMNT 145,000 145,000 0 0 145,000 0 0.0% 

TOTAL EXPENDITURES $544,000 $773,182 $229,182 $134,106 $773,182 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 {$107,229) $0 $0 

SEWER-CAPITAL PROJECTS FUND REVENUE (497) 
676.590 CONTRIBUTION- WASTEWATER FUND $1,107,000 $1,107,000 $0 $190,796 $1,107,000 $0 0.0% 
697.000 PRIOR YEAR'S REVENUE 0 210,562 210,562 0 21 0,562 0 0.0% Planned Use of Fund 

TOTAL SEWER-CAPITAL PROJECTS FUND REVENUE $1 ,107,000 $1,317,562 $210,562 $190,796 $1,317,562 $0 0.0% Balance 

SEWER-CAPITAL PROJECTS FUND EXPENDITURES (497) 
WWTP CAPITAL IMPROVEMENTS $80,000 $91 ,523 $11,523 $14,413 $91 ,523 $0 0.0% 
WWTP CAPITAL EQUIPMENT 163,000 163,000 0 27,841 163,000 0 0.0% 
SEW ER COLLECTION SYSTEM 864,000 1,063,039 199,039 148,272 1,063,039 0 0.0% 

TOTAL EXPENDITURES $1,107,000 $1,317,562 $210,562 $190,526 $1 ,317,562 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $270 $0 $0 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 201 2 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
AUTO PARKING FUND REVENUE (585): 

652.31 2 PARKING FEES-PERMITS $ 1,000 $ 1,000 $ $ 267 $ 1,000 $ 0.0% 
656.000 PARKING FINES 1,000 1,000 0 0 1,000 0 0.0% 
656.001 PARKING IFNES- COLLECTION FEES 100 100 0 0 100 0 0.0% 
664.000 INVESTMENT EARNINGS 100 100 0 28 100 0 0.0% 
697.000 PRIOR YEARS' REVENUE 0 125,667 125,667 0 125,667 0 0.0% Planned Use of 
698.000 SALE OF BONDS/NOTES 472,595 472,595 0 0 472,595 0 0.0% Fund Balance 
699.101 CONTRIBUTION- GENERAL FUND 60,000 60,000 0 15,000 60,000 0 0.0% 
699.281 CONTRIBUTION- DDA-TIFA 60,000 60,000 0 15,000 60,000 0 0.0% 
699.599 CONTRIBUTION - SAPECIAL ASSESSMENT 60,000 60,000 0 20,065 60,000 0 0.0% 
699.699 CONTRIBUTION - FEE ESTATE 25,000 25,000 0 0 25,000 0 0.0% 

TOTAL AUTO PARKING FUND REVENUE $679,795 $805,462 $125,667 $50,360 $805,462 $0 0.0% 

AUTO PARKING FUND EXPENDITURES (585): 
SALARIES & FRINGE BENEFITS $24,559 $24,559 $0 $3,800 $24,559 $0 0.0% 
OPERATING 86,250 181,250 95,000 57,947 181 ,250 0 0.0% 
CAPITAL OUTLAY 558,704 589,371 30.667 47,417 589,371 0 0.0% 

TOTAL OPERATING COSTS $669,513 $795,180 $125,667 $109,164 $795,180 0 0.0% 

TRANSFER-OUT: 
969.133 CONTRIBUTION -INDIRECT COST PLAN 10,282 10,282 0 0 10,282 0 0.0% 

TOTAL AUTO PARKING FUND EXP (585) $679,795 $805,462 $125,667 $1 09,164 $805,462 $0 0.0% 
REVENUE OVERJ(UNDER) EXP. $0 $0 $0 !$58,804) $0 $0 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
TRANSPORTATION SYSTEM FUND REV (588): 

511 .000 FEDERAL GRANTS $66,451 $66,451 $0 $38,084 $66,451 $0 0.0% 
572.000 STATE ACT 51 OPERATING 150,511 150,511 0 14,899 150,511 0 0.0% 
633.000 PASSENGER FARES 95,000 95,000 0 22,321 95,000 0 0.0% 
671 .000 RENTS 4,056 4 ,056 0 0 4,056 0 0.0% 
676.101 CONTRIBUTION - GENERAL FUND 89,974 89,974 0 0 89,974 0 0.0% 
695.005 ADVERTISING REVENUE 3,660 3,660 0 610 3,660 0 0.0% 
697.000 PRIOR YEARS' REVENUE 0 0 0 0 0 0 Planned Use of 

TOTAL TRANSPRTN SYSTEM OPERATING REVENUE $409,652 $409,652 $0 $75,914 $409,652 $0 0.0% Fund Balance 

FIXED ROUTE SYSTEM 
633.000 PASSENGER FARES $3,700 $3,700 $0 $0 $0 ($3,700) -100.0% 
675.000 DONATIONS-PRIVATE 39,704 39,704 0 0 0 {39,704} -1 00.0% 

TOTAL FIXED ROUTE SYSTEM REVENUE $43,404 $43,404 $0 $0 $0 ($43,404) -100.0% 

TOTAL TRANSPORTATION SYSTEM REVENUES $453,056 $453,056 $0 $75,914 $409,652 ($43,404} 

TRANSPORTATION FUND EXPENSES: 
SALARIES & FRINGE BENEFITS $278,575 $278,575 $0 $57,481 $278,575 $0 0.0% 
OPERATING 125,077 125,077 0 39,054 125,077 0 0.0% 
CAPITAL OUTLAY 0 0 0 5,942 0 $0 

TOTAL TRANSPRTN SYSTEM OPERATING EXPENSES $403,652 $403,652 $0 $102,477 $403,652 $0 0.0% 

FIXED ROUTE SYSTEM EXPENSES: 
SALARIES & FRINGE BENEFITS $35,145 $35,145 $0 $0 $0 $35,145 100.0% 
OPERATING 14,259 14,259 0 0 0 14,259 100.0% 
CAPITAL OUTLAY 0 0 0 0 0 $0 

TOTAL FIXED ROUTE SYSTEM EXPENSES $49,404 $49,404 $0 $0 $0 $49,404 100.0% 

TOTAL TRANSPORTATION FUND EXP (588) $453,056 $453,056 $0 $102,477 $403,652 $49,404 
REVENUE OVERI(UNDER) EXP. $0 $0 $0 ($26,563} $6,000 $6,000 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 

SEWER FUND REVENUE (590): 
647.000 CHARGES FOR SERVICES $ 4,674,500 $ 4,674,500 $ $ 1,228,541 $ 4,674,500 $ 0.0% 
653.000 PENAL TIES 85,000 85,000 0 21,777 85,000 0 0.0% 
664.000 INVESTMENT EARNINGS 20,000 20,000 0 4,877 20,000 0 0.0% 
681.000 TAPS & SERVICE 25,000 25,000 0 1,150 25,000 0 0.0% 
695.000 OTHER 20,000 20,000 0 375 20,000 0 0.0% 
697.000 PRIOR YEARS' REVENUE 769,734 777,133 7,399 0 777,133 0 0.0% Planned Use of Fund 

TOTAL SEWER FUND REVENUE $5,594,234 $5,601,633 $7,399 $1 ,256,720 $5,601 ,633 $0 0.0% Balance 

SEWER FUND EXPENDITURES (590): 
WASTE WATER TREATMENT PLANT $1,455,641 $1,463,040 $7,399 $230,995 $1,463,040 $0 0.0% 
ADMINISTRATION & OVERHEAD 563,285 563,285 0 121 ,229 563,285 0 0.0% 
SANITARY SEWERS 252,100 252,100 0 63,212 252,100 0 0.0% 
BROAD STREET LIFT STATION 50,700 50,700 0 4,156 50,700 0 0.0% 
LIFT STATIONS 40,000 40,000 0 3,145 40,000 0 0.0% 
RETENTION BASIN 14,000 14,000 0 492 14,000 0 0.0% 
DEPRECIATION EXPENSE 1,348,465 1,348,465 0 337,116 1,348,465 0 0.0% 
BOND INTEREST EXPENSE 253,835 253,835 0 66,700 253,835 0 0.0% 
INSTALLMENT PURCHASE DEBT SVC 91 ,884 91 ,884 0 0 91,884 0 0.0% 
INSTALLMENT PURCHASE-CAMERA 25,846 25,846 0 0 25,846 0 0.0% 
CONTRIBUTION - INDIRECT COST PLAN 91,478 91,478 0 0 91,478 0 0.0% 
CONTRIBUTION -CAPITAL PROJECTS 1,107,000 1,107,000 0 190,796 1,107,000 0 0.0% 
CONTRIBUTION - INFRASTRUCTURE REPLA· 300,000 300,000 0 0 300,000 0 0.0% 

TOTAL SEWER FUND EXPENDIITURES (590) $5,594,234 $5,601,633 $7,399 $1,017,841 $5,601,633 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $238,879 $0 $0 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 201 2 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
WATER FUND REVENUE (591): 

634.000 NEW ACCOUNT CHARGES $15,000 $15,000 $0 $6,870 $15,000 $0 0.0% 
646.000 CHARGES FOR SERVICES - SALES 3,778,000 3,778,000 0 1,077,486 3,778,000 0 0.0% 
653.000 PENAL TIES 75,000 75,000 0 19,146 75,000 0 0.0% 
664.000 INVESTMENT EARNINGS 20,000 20,000 0 5,256 20,000 0 0.0% 
667.000 HYDRANT RENTAL 52,000 52,000 0 12,710 52,000 0 0.0% 
680.000 MERCHANDISE 1,000 1,000 0 0 1,000 0 0.0% 
681.000 TAPS & SERVICE 25,000 25,000 0 0 25,000 0 0.0% 
695.000 OTHER 20,000 20,000 0 1,988 20,000 0 0.0% 
697.000 PRIOR YEARS' REVE NUE 199,799 218,429 18,630 0 218,429 0 0.0% Planned Use of Fund 

TOTAL WATER FUND REVENUE $4,185,799 $4,204,429 $18,630 $1 ,123,456 $4,204,429 $0 0.0% Balance 

WATER FUND EXPENDITURES (591) : 
MERCHANDISE $40,000 $40,000 $0 $12,359 $40,000 $0 0.0% 
PURIFICATION & PUMPING 1,246,402 1,261 ,132 14,730 240,683 1,261,132 0 0.0% 
TRANSMISSION & DISTRIBUTION 502,800 506,177 3,377 99,857 506,177 0 0.0% 
CUSTOMER SERVICE & OVERHEAD 605,880 606,403 523 123,367 606,403 0 0.0% 
DEPRECIATION EXPENSE 637,330 637,330 0 159,333 637,330 0 0.0% 
BOND INTEREST EXPENSE 223,468 223,468 0 58,488 223,468 0 0.0% 
CONTRIBUTION - INDIRECT COST PLAN 72,205 72,205 0 0 72,205 0 0.0% 
CONTRIBUTION- CAPITAL PROJECTS 544,000 544,000 0 26,877 544,000 0 0.0% 
CONTRIBUTION - INFRASTRUCTURE REPLA· 300,000 300,000 0 0 300,000 0 0.0% 
CONTINGENCY 13,714 13,714 0 0 13,714 0 0.0% 

TOTAL WATER FUND EXPENSES (591) $4,1 85,799 $4,204,429 $18,630 $720,964 $4,204,429 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $402,492 $0 $0 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
SOLID WASTE FUND REVENUE (595): 

640.000 REFUSE COLLECTION & DISPOSAL $558,720 $558,720 $0 $147,063 $558,720 $0 0.0% 
649.000 CURBSIDE RECYCLING CHARGE 27,540 27,540 0 2,499 27,540 0 0.0% 

TOTAL SOLID WASTE FUND REVENUE $586,260 $586,260 $0 $149,562 $586,260 $0 0.0% 

SOLID WASTE FUND EXPENDITURES (595): 
SALARIES & FRINGE BENEFITS $53,251 $53,251 $0 $6,760 $53,251 $0 0.0% 
OPERATING 533,009 533,009 0 123,048 533,009 0 0.0% 
CAPITAL OUTLAY 0 0 0 0 0 $0 

TOTAL SOLID WASTE FUND EXPENDITURES $586,260 $586,260 $0 $129,808 $586,260 0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $19,754 $0 $0 

STORM WATER UTILITY FUND REV (598): 
648.000 STORM SEWER CHARGES $260,000 $260,000 $0 $251,697 $260,000 $0 0.0% 
664.000 INVESTMENT EARNINGS 600 600 0 144 600 0 0.0% 
695.000 OTHER 2,000 2,000 0 144 2,000 0 0.0% 
697.000 PRIOR YEARS' REVEN UE 18,740 56,856 38,116 0 56,856 0 0.0% Planned Use of Fund 

TOTAL STORM WATER UTILITY FUND REV. $281,340 $319,456 $38,116 $251 ,985 $319,456 $0 0.0% Balance 

STORM WATER UTLTY FUND EXP. (598): 
DRAINS - PUBLIC BENEFIT $224 ,244 $260,185 $35,941 $41,092 $260,185 $0 0.0% 
ADMIN. & RECORD KEEPING 25,415 25,415 0 13,31 8 25,415 0 0.0% Indirect Cost 
ENGINEERING 31 ,681 33,856 2,175 9,907 33,856 0 0.0% 

TOTAL STORM WATER UTILITY FUND EXP $281 ,340 $319,456 $38,116 $64,317 $319,456 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $187,668 $0 $0 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-1 3 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
CAPITAL PROJECTS REVOLVING FUND REVENUE (599) 

408.202 SPECIAL ASSESSMENTS-MAJOR STREET $35,000 $35,000 $0 $0 $35,000 $0 0.0% 
408.203 SPECIAL ASSESSMENTS-LOCAL STREETS 35,000 35,000 0 0 35,000 0 0.0% 
664.000 INVESTMENT EARNINGS 27,000 27,000 0 7,806 27,000 0 0.0% 

TOTAL REVENUE $97,000 $97,000 $0 $7,806 $97,000 $0 0.0% 

CAPITAL PROJECTS REVOLVING FUND EXPENDITURES (599) 
TRANSFERS OUT 
CONTRIB - MAJOR STREETS 35,000 35,000 0 0 35,000 0 0.0% 
CONTRIB - LOCAL STREETS 35,000 35,000 0 0 35,000 0 0.0% 
SUBTOTAL $70,000 $70,000 $0 $0 $70,000 $0 0.0% 

NON-DEPARTMENTAL 
CONTINGENCY $27.000 $27,000 $0 $0 $27,000 $0 0.0% 
TOTAL EXPENDITURES $97,000 $97,000 $0 $0 $97,000 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $7,806 $0 $0 

INFORMATION TECHNOLOGY FUND REVENUE (661) 
636.000 IT SERVICES $0 $0 $0 $28,596 $0 $0 
637.000 GIS/CAD SERVICES 140,005 140,005 0 22,378 140,005 0 0.0% 
676.500 CONTRIB-EMPLOYEE HEALTH CARE 65,548 65,548 0 0 65,548 0 0.0% 
695.000 OTHER 0 0 0 65 0 0 
697.000 PRIOR YEARS' REVENUE 428,832 552,351 123,519 0 552,351 0 0.0% 

TOTAL REVENUE $634,385 $757,904 $123,519 $51,039 $757,904 $0 0.0% Balance 

INFORMATION TECHNOLOGY FUND EXPENSES (661) 
GIS SERVICES $164,322 $214,703 $50,381 $4,493 $214,703 $0 0.0% 
TELECOMMU N !CATIONS 25,000 25,000 0 5,245 25,000 0 0.0% 
ADMINISTRATION 445,063 518,201 73,138 71 ,376 518,201 0 0.0% 

TOTAL EXPENSES $634,385 $757,904 $123,519 $81,114 $757,904 $0 0.0% 
REVENUE OVERI(UNDER) EXP. $0 $0 $0 {$30,075) $0 $0 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 

MOTOR VEHICLE POOL FUND REVENUE (662) 
635.000 VEHICLE RENT $541,402 $541,402 $0 $70,206 $541,402 $0 0.0% 
676.001 CONTRIBUTION -ADRIAN SCHOOLS 0 0 0 17,566 0 0 
676.002 CONTRIBUTION - LISD 113,688 113,688 0 1,040 113,688 0 0.0% 
676.003 CONTRI BUTION - LENAWEE TRANSPORT AT! 4,220 4,220 0 19,695 4,220 0 0.0% 
676.202 CONTRIBUTION - MAJOR STREET FUND 68,060 68,060 0 9,776 68,060 0 0.0% 
676.203 CONTRIBUTION - LOCAL STREET FUND 0 0 0 4,065 0 0 
676.205 CONTRIBUTION- FEE ESTATE 0 0 0 4,224 0 0 
676.267 CONTRIBUTION - OMNI 16,292 16,292 0 0 16,292 0 0.0% 
676.283 CONTRIBUTION -VIBRANT CITY GRANT FUN 510 510 0 0 510 0 0.0% 
676.585 CONTRIBUTION- AUTO PARKING 0 0 0 1,502 0 0 
676.590 CONTRIBUTION - WASTEWATER FUND 55,654 55,654 0 0 55,654 0 0.0% 
676.591 CONTRIBUTION - WATER FUND 24,654 24,654 0 0 24,654 0 0.0% 
676.595 CONTRIBUTION - SOLID WASTE FUND 18,662 18,662 0 1,284 18,662 0 0.0% 
676.598 CONTRIBUTION - STORM WATER UTILITY 0 0 0 2,993 0 0 
685.000 SALE OF EQUIPMENT 5,000 5,000 0 0 5,000 0 0.0% 
695.000 OTHER 100 100 0 60 100 0 0.0% 
697.000 PRIOR YEARS' BALANCE 160,916 203,577 42,661 0 203,577 0 0.0% Planned Use of Fund 

TOTAL MOTOR VEHICLE POOL FUND REVENUE $1,009,158 $1 ,051 ,819 $42,661 $132,411 $1 ,051 ,819 $0 0.0% Balance 

MOTOR POOL FUND EXPENES (662) 
CEMETERY VEHICLES $15,301 $15,301 $0 $1,852 $15,301 $0 0.0% 
ADMINISTRATION 166,077 208,738 42,661 127,229 208,738 0 0.0% 
POLICE DEPT VEHICLES 175,702 175,702 0 70,909 175,702 0 0.0% 
FIRE DEPT VEHICLES 301 ,197 301 ,197 0 4,653 301 ,1 97 0 0.0% 
INSPECTION DEPT VEHICLES 9,105 9,105 0 666 9,105 0 0.0% 
DPW VEHICLES 209,929 209,929 0 11,874 209,929 0 0.0% 
ENGINEERING DEPT VEHICLES 8,360 8,360 0 701 8,360 0 0.0% 
RECREATION DEPT VEHICLES 6,430 6,430 0 404 6,430 0 0.0% 
PARKS & FORESTRY DIV VEHICLES 66,693 66,693 0 2,649 66,693 0 0.0% 
HERITAGE PARK VEHICLES 6,800 6,800 0 2,330 6,800 0 0.0% 
FEE ESTATE VEHICLES 25,117 25,117 0 434 25,117 0 0.0% 
CONTRIBUTION - INDIRECT COST PLAN 18,447 18,447 0 0 18,447 0 0.0% 

TOTAL EXPENSES $1,009,158 $1,051,819 $42,661 $223,701 $1 ,051 ,819 $0 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 ($91 ,290} $0 $0 
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CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-1 3 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
BUILDING SPACE COST ALLOCATION FUND (663) 

676.265 CITY HALL $92,500 $92,500 $0 $1 8,569 $92,500 $0 0.0% 
676.266 CITY CHAMBERS 10,750 10,750 0 2,687 10,750 0 0.0% 
676.276 CEMETERY 6,500 6,500 0 1,625 6,500 0 0.0% 
676.301 POLICE FACILITY 40,000 40,000 0 10,000 40,000 0 0.0% 
676.336 FIRE DEPARTMENT 32,200 32,200 0 8,050 32,200 0 0.0% 
676.441 PUBLIC WORKS 21 ,500 21 ,500 0 5,375 21 ,500 0 0.0% 
676.691 RECREATION 88,215 88,215 0 26,610 88,215 0 0.0% 
676.696 PARKS & FORESTRY 75,750 75,750 0 18,938 75,750 0 0.0% 
676.698 HERITAGE PARK 13,702 13,702 0 3,425 13,702 0 0.0% 
676.700 ADRIAN TRAINING SCHOOL 29,300 29,300 0 7,325 29,300 0 0.0% 
676.738 ADRIAN PUBLIC LIBRARY 118,000 118,000 0 29,500 118,000 0 0.0% 

TOTAL REVENUES 528,417 528,417 0 132,104 528,417 0 0.0% 

EXPENSES 
CITY HALL $92,500 $92,500 $ $ 28,032 $92,500 $ 0.0% 
CITY CHAMBERS 10,750 10,750 0 1,950 10,750 0 0.0% 
CEMETERY 6,500 6,500 0 11,134 6,500 0 0.0% 
PO LICE FACILITY 40,000 40,000 0 4,072 40,000 0 0.0% 
FIRE DEPARTMENT 32,200 32,200 0 6,632 32,200 0 0.0% 
PUBLIC WORKS 21 ,500 21,500 0 4,846 21 ,500 0 0.0% 
RECREATION 88,215 88,215 0 11 ,478 88,215 0 0.0% 
PARKS & FORESTRY GARAGE 75,750 75,750 0 4,663 75,750 0 0.0% 
PARKS & FORESTRY DIVISION 0 0 0 4,289 0 0 
HERITAGE PARK 13,702 13,702 0 50 13,702 0 0.0% 
ADRIAN TRAINING SCHOOL 29,300 29,300 0 0 29,300 0 0.0% 
ADRIAN PUBLIC LIBRARY 118,000 118,000 0 23,743 118,000 0 0.0% 

TOTAL EXPENSES $ 528,417 $ 528,417 $ $ 100,889 $ 528,417 $ 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $31,215 $0 $0 

Prepared by Finance Dept. 29 10/22/2012 



CITY OF ADRIAN 
FY2012-13 FIRST QUARTER FINANCIAL FORECAST 

September 30, 2012 

FY2012-13 FY2012-13 AMENDED VARIANCE 
ADOPTED AMENDED over/( under) YEAR-TO-DATE FORECAST TO BUDGET 

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION 
PERPETUAL CARE FUND REVENUE (711) 

664.000 INVESTMENT EARN INGS $40,000 $40,000 $0 $10,096 $40,000 $0 . 0.0% 
TOTAL REVENUE $40,000 $40,000 $0 $10,096 $40,000 $0 0.0% 

PERPETUAL CARE FUND EXPENDITURES (711) 
CONTRIBUTION - GENERAL FUND $40,000 $40,000 $0 $10,000 $40,000 $0 0.0% 

TOTAL EXPENDITURES $40,000 $40,000 $0 $10,000 $40,000 $0 0.0% 

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $96 $0 $0 

TOTAL REVENUES - ALL FUNDS $29,144,011 $30,476,151 $1,332,140 $10,627,653 $30,615,116 $138,965 0.5% 
TOTAL EXPENDITURES- ALL FUNDS 29,144,011 30,476,151 1,332,140 6,210,358 30,587,604 ,453) -0.4% 
NET OF REVENUE AND EXPENDITURES 0 0 0 4,417,295 27,512 27,512 0.1 % 

Prepared by Finance Dept. 30 10/22/2012 



“respect for the individual voice, service for the common good” 

                                                      135 E. Maumee St . Adrian, Michigan 49221 

 
Finance Director           (517) 264-4824.  Fax (517) 266-4693 
            jpardee@ci.adrian.mi.us 
 
 

October 31, 2012 
 
Mr. Richard Fitzmaurice 
3440 W. Bacon 
Hillsdale, MI  49242 
 
 
Re: Donation of Watercolor Painting by Dorothy Stubnitz 
 
 
Dear Mr. Fitzmaurice: 
 
The purpose of this communication is to acknowledge your generous donation of a watercolor painting 
by Dorothy Stubnitz called “Winter View From Above”.    Although we do not have the expertise to 
determine a monetary value for this gift, the intrinsic value to the City is enhanced by its creator due to 
the significant support of Maurice and Dorothy Stubnitz to the arts and cultural community in Lenawee 
County via the Stubnitz Foundation; so much so that the City Library Director, Carol Souchock, 
intends to prominently display the painting at the Adrian Public Library, which is a department of the 
City. 
 
The current plan is to add it to the art collection on display in the lower level meeting room vestibule 
with acknowledgement that the Stubnitz Foundation’s generosity was responsible for creation of the 
space in the first place.  Your generosity to the Library and City of Adrian is much appreciated. 
 
     Sincerely, 
 
 
     Jeffrey C. Pardee, C.P.F.O. 
     Finance Director/CFO 
 
 
 
 
 
 
 
 
 
 
 

mailto:jpardee@ci.adrian.mi.us


 

 
 
 
 
 
 
 

CONSENT AGENDA 



MEMO  
 
To:  Dane C. Nelson, City Administrator 
From:   Mark K. Gasche, Parks & Recreation Director 
Date:  October 30, 2012 
Re:  Bid Recommendation – Island Park Dugouts 
 
 
I concur with the recommendation of the Parks & Recreation Director to award the bid for 
the purchase of the construction of two (2) dugouts at Island Park to Michigan Building 
Specialties of Adrian, Michigan.   
 
Michigan Building Specialties was the low bidder.  Funds are budgeted for this purpose in 
the Recreation Capital Improvement account.     
      
                       
            
       ___________________________ 
       Dane C. Nelson 
       City Administrator 
 
 
Sealed bids were received on Thursday, October 30, 2012 for construction of dugouts at 
Island Park.  Eight (8) companies were invited to bid with six (6) responding.  The bid 
tabulation is listed below. 

 
 

BIDDER AMOUNT 
Michigan Building Specialties 
Adrian, MI 

$ 10,300.00 

ACP of Lenawee 
Clayton, MI 

$11,990.00 

All Around Construction 
Adrian, MI  

$12,512.00 

AB Construction 
Adrian, MI  

$12,537.00 

Slusarski Excavating 
Adrian,  MI  

$20,950.00 

Sieler Construction 
Blissfield, MI 

$28,962.00 

 
 
After review with staff it is my recommendation that we award the bid to the low bidder, 
Michigan Building Specialties, of Adrian, MI in the amount of $10,300 which will provide 
for the construction of two (2) of dugouts at Island Park.  This will complete the installation 
of dugouts at the three Island Park fields.  Funds for this project are in the Recreation Capital 
Improvement account, with $6,000 coming from the carry forwards and the remainder 
($4,300) in this year’s capital budget under baseball field improvements.  



CR1 2 - 0 6 5  Novem ber 5, 2012 
 
RE:  DEPARTMENT OF PARKS &  RECREATI ON  –  I sland Park  Baseball Dugouts  
 

RESOLUTI ON  
 

WHEREAS, the Departm ent  of Parks & Recreat ion, in conjunct ion with the City of 
Adrian Purchasing Office, solicited and received bids on Tuesday, October 30, 2012 for the 
const ruct ion of baseball dugouts at  I sland Park;  and  

 
WHEREAS, eight  (8)  vendors were invited to bid and six (6)  responded with the 

following results:  
 

BIDDER AMOUNT 
Michigan Building 
Specialt ies 
Adrian, MI  

$ 10,300.00 

ACP of Lenawee 
Clayton, MI  

$11,990.00 

All Around Const ruct ion 
Adrian, MI  

$12,512.00 

AB Const ruct ion 
Adrian, MI  

$12,537.00 

Slusarski Excavat ing 
Adrian , MI  

$20,950.00 

Sieler Const ruct ion 
Blissfield, MI  

$28,962.00 

;  and 
 
WHEREAS, the Parks & Recreat ion Director recom m ends that  two (2)  dugouts be 

built  at  a total cost  of $10,300, and 
 
WHEREAS, the Finance Director indicates that  sufficient  funds are available for  this 

purpose in the following account  of the Parks & Recreat ion Capital Budget  for  FY2012-13:  
 
 (101-691.00-975.000)  Recreat ion Capital Im provem ents $10,300;  and 
 
WHEREAS, the Parks & Recreat ion Director and City Administ rator recom m end 

acceptance of the low bid and engagem ent  of  Michigan Building Specialt ies, Adrian, MI  in 
the City’s Standard Professional Services Cont ract  to const ruct  two (2)  dugouts at  I sland 
Park at  a cost  not  to exceed $10,300. 

 
NOW THEREFORE BE IT RESOLVED that  the Adr ian City Com m ission by this 

resolut ion hereby accepts the low bid and authorizes engagem ent  of  Michigan Building 
Specialt ies, Adrian, MI  in the City’s Standard Professional Services Cont ract  t o const ruct  two 
(2)  dugouts at  I sland Park at  a cost  not  to exceed $10,300. 

 
 
 
 
 

 On m ot ion by Com m issioner _________________________, seconded by 

Com m issioner _________________________________, this resolut ion was adopted by a 

_______vote. 



 

 

INTEROFFICE MEMORANDUM 

TO: DANE C. NELSON, CITY ADMINISTRATOR  

FROM: CINDY L. PRUE, ASSISTANT FINANCE DIRECTOR 

SUBJECT: SALE OF VACANT LOT 

DATE: 11/2/2012 

  

Sealed bids were received until 2:00 p.m. on Tues., Oct. 30, 2012 for the sale of a vacant parcel 
of land the city owns.  This piece of property was purchased in 1989 for future use along the river.  
At this time, there are no plans to develop land on this side of the river. All adjacent property owners 
were notified of the sale of this parcel and the following bids were received: 

 Patrick Malony, 428 Allis   $1,450.00 

 Ingrid & Andre Poissant, 442 Spring $ 700.00 

 Melvin & Sheila Kendrick, 434 Allis $ 600.00 

  

    At this time, I am recommending the sale of the parcel of land to the high bidder, Patrick Malony. 

 

    



CR1 2 - 0 6 6         Novem ber 5, 2012 
 
RE:  ADMI NI STRATI ON  –  Sale of vacant  lot  ow ned by t he  Cit y in t he  area 

of Spr ing St reet  and Allis St reet .  
 

RESOLUTI ON  
 
 WHEREAS, the City Com m ission has asked City staff to ident ify parcels of land 
that  appear t o be owned or cont rolled by the City, and which have no current  or 
future use to the City for governm ental purposes;  and 
 
 WHEREAS, the City of Adrian owns a vacant  parcel of land consist ing of 
approxim ately .082 acres, legal descript ion being as follows:  
 

All of Lots 4 and 5 of Block 5, Assessor’s Plat  No. 9, except ing the 
Eastern 25 feet  of said Lots, and also an easem ent  across Lot  1, Jam es 
S. Alvord’s Addit ion to the City of Adrian, according to the Plat  thereof 
as recorded in Liber 41 of Deeds, Page 800, Lenawee County Records, 
for  the purpose of ingress and egress to the aforesaid Lots 4 and 5, 
Block 5, Assessor’s Plat  No. 9, for m aintenance purposes, with said 
easem ent  t o run with the land unt il such t im e as the City obtains other 
suitable access to such property  for m aintenance purposes. 

 
;  and 
 
 WHEREAS, the City sent  let ters t o the owners of property adjacent  to the 
above m ent ioned parcel, advising them  of the opportunity to bid on the parcel;  and 
 
 WHEREAS, sealed bids were received unt il 2: 00pm , Tuesday October 30, 
2012 with the following results:  
 

Pat r ick  Maloney  $ 1 ,4 5 0 .0 0  
I ngr id &  Andre  Poissant  $ 7 0 0 .0 0  
Melvin &  Sheila  Kendr ick  $ 6 0 0 .0 0  

 
and;   
 
 WHEREAS, the Assistant  Finance Director and the City Adm inist rator 
recom m end acceptance of the high bid of Pat r ick Maloney, in the am ount  of 
$1,450.00. 
 
 NOW, THERFORE, BE I T RESOLVED that  the City Com m ission authorizes 
acceptance of the high bid of Pat r ick Maloney in the am ount  of $1,450.00 and 
approves the sale of the above m ent ioned parcel of land. 
 
 BE I T FURTHER RESOLVED that  the City Com m ission authorizes the Mayor 
and the City Clerk to sign a quit  claim  deed to Pat r ick Maloney for this parcel.  
 
 
 
 On m ot ion by Com m issioner__________________________________, 
seconded by Com m ission___________________________, this resolut ion was 
______________________by a ____________________vote.  



SUBJECT: Special Assessment District SAD#384 Seeley-Locust to Comstock 

TO: Dane C. Nelson City Administrator 

FROM: Cindy L Prue Assistant Finance Director 

Following are the costs and statement of cost authorized for special assessment by a resolution of the Adrian City 
Commission on July 18, 2011. The total estimated cost ofthe project was $113,000.00 of which $23,000.00 was to be special 
assessed. 

TOTAL COST $ 97,829.97 

SPECIAL ASSESSMENT COST $ 22,669.20 

CITY'S SHARE $ 75,160.77 

All the above costs have been paid. 

Assistant Finance Director 

I certify the above statement to be the total, true, correct, and complete cost. 

DATE ___ 

Patricia Baker 
City Clerk 



203-451.52-702.203 

203-451.52-702.209 

203-451.52-708.203 

203-452.52-776.203 

203-452.52-801.203 

203-451.52-943.203 

CITY OF ADRIAN, MICHIGAN 
SAD#384 SEELEY· LOCUST TO COMSTOCK 

FISCAL YR FISCAL YR 
2011-12 2012-13 

$8,533.00 $0.00 

$670.00 $0.00 

$1,570.83 $0.00 

$16,461.34 $368.99 

$57,132.56 $9,067.96 

$4,025.29 $0.00 

$88,393.02 $9,436.95 $97,829.97 



SPECIAL ASSESSMENT DISTRICT 

Improvement: Seeley Street Location: Locust to Eastern Extents 

Tax ID No. Owner Description 

HASHLEY, THOMAS 
LOT 5 BLK 32 ORIGINAL PLAT EX BEG SW COR SD 

LOT TH N 241100' E 6.35 FT TH S 631158' E TO A PT 1.80 
XA0-004-2005-01 J & CAROL 

FT N 231157' E OF SW COR SD LOT TH S 251151' W 
826 N LOCUST ST 

1.80 FT TH N 651156' W TO POB 

WARREN , ROBERT 
XA0-004-3005-00 G & CAROLE L LOT 5 BLK 33 ORIGINAL PLAT 

502 SEELEY ST 

YOUNG, FRED & 
XA0-004-500 1-00 KAYE 902 LOT 1 BLK 35 ORIGINAL PLAT 

N LOCUST ST 

George Seifer 
XA0-004-5009-00 

417 SEELEY ST 
LOT 9 BLK 35 ORIGINAL PLAT 

DENNIS, DONALD G 
XA0-004-2006-00 

416 SEELEY ST 
W 1/2 LOTS 6-7 BLK 32 ORIGINAL PLAT 

POWELKE, THOMAS 
XA0-004-2007 -00 E 424 SEELEY E 1/2 LOT 6 BLK 32 ORIGINAL PLAT 

ST 

GERTH, CHARLES H 
XA0-004-3006-00 &MARY LOTS 6-7 & 8 BLK 33 ORIGINAL PLAT 

516 SEELEY ST 

TRINKA. PAUL G & 
ALL BLK 34 & EX LD LYING NL Y OF LN DRAWN 

FROM A PT 75 FT S OF SE COR NORTH & 
XA0-004-4001-01 PEGGY A 

COMSTOCK STS & EXTENDING S 631146' E 271 FT 
9 10 COMSTOCK ST 

ORIGINAL PLAT 

Location: 1:\Engineering\2012 Projects\Prelim Assessment\Final Seeley Street Assessment.xls 
Printed: 1 0/24/2012 

Unit Prices: 
Front 

Footage 

Amount $3,304.97 

Units 

Amount $2,216.50 

Units 

Amount $3,138.81 

Units 

Amount $2,216.50 

Units 

Amount $3,094.62 

Units 

Amount $2,128.05 

Units 

Amount $2,866.19 

Units 

Amount $3,703.56 

Units 

$17.05 $5.00 $5.22 $5.22 
Curb & 4" 6" Corner Lot Drive 
Gutter Sidewalk Sidewalk Deduction Approach 

$2,216.50 $0.00 $0.00 $1,088.47 

130.00 208.52 

$2,216.50 $0.00 $0.00 $0.00 

130.00 0.00 

$2,216.50 $0.00 $0.00 $922.31 

130.00 176.69 

$2,216.50 $0.00 $0.00 $0.00 

130.00 0.00 

$1,108.25 $0.00 $0.00 $1 ,986.37 

65.00 380.53 

$1 ,108.25 $0.00 $0.00 $1,019.80 

65.00 195.36 

$682.00 $0.00 $0.00 $2,184.19 

40.00 418.43 

$2,728.00 $0.00 $0.00 $975.56 

160.00 186.89 



CR1 2 - 0 6 7  
Novem ber 5, 2012 

 
RE:  ENGI NEERI NG DEPARTMENT –  Cert ify ing Costs and Prepar ing Specia l 

Assessm ent  Roll for  I m provem ents on See ley St reet  from  Locust  to 
Com stock  St reets –  SAD # 3 8 4  

 
 

RESOLUTI ON  
 

 WHEREAS, the City Clerk has cert ified to the City Adm inist rator the total cost  
of im provem ents on Seeley St reet  from  Locust  to Com stock St reets, said project  
being known and designated as Special Assessm ent  Dist r ict  # 384;  and 
 
 WHEREAS, the City Adm inist rator has forwarded said report  to the City 
Com m ission and recom m ends that  it  be approved. 
 
 NOW, THEREFORE, BE I T RESOLVED:  
 

1. That  the total cost  of said im provem ents m ent ioned above in the 
am ount  of Ninety Seven Thousand Eight  Hundred Twenty Nine Dollars 
and Ninety Seven cents ($97,829.97)  is hereby approved. 

2. That  the City Assessor is directed to apport ion the said total cost  as 
follows:  

 
a.  Twenty Two Thousand Six Hundred Sixty Nine Dollars and Twenty 

Cents ($22,669.20)  shall be spread upon the Special Assessm ent  
Roll according to the frontage against  the port ion of land especially 
benefit ted which lies within the corporate lim its of the City of 
Adrian, which shall be known and designated as Special 
Assessm ent  Dist r ict  # 384, and which is described as follows:  

 
Seeley St reet  from  Locust  to Com stock St reets 

 
b.     Seventy Five Thousand One Hundred Sixty Dollars and Seventy 
Seven Cents ($75,160.77)  shall be the City’s port ion of said project .  

 
 
 
 
 
 
 
 
 
 On m ot ion by Com m issioner__________________________________, 
seconded by Com m ission___________________________, this resolut ion 
was______________________ by a ____________________vote. 
 
 

 



 
 
CR1 2 - 0 6 8  

Novem ber 5, 2012 
 
 
RE:  ENGI NEERI NG DEPT. –  Set  Public Hear ing Date  for  Specia l 

Assessm ent  Roll –  Seeley St reet  from  Locust  to Com stock  –  SAD # 3 8 4  
 
 

RESOLUTI ON  
 

 WHEREAS, the City Assessor has com pleted the Special Assessm ent  Roll for 
im provem ents on Seeley St reet  from  Locust  to Com stock St reets and has reported 
the sam e to the City Com m ission, together with cert ificat ion that  the Assessm ent  
Roll conform s to the direct ion of the City Com m ission and the provisions of the 
Adrian City Code. 
 
 NOW, THEREFORE, BE I T RESOLVED:  
 

1. That  the Special Assessm ent  Roll for SAD # 384 for im provem ents on 
Seeley from  Locust  to Com stock St reets be filed forthwith in the office of 
the City Clerk for  public exam inat ion. 

2. That  the City Com m ission will m eet  in the Com m ission Cham bers, 159 E. 
Maum ee St reet , Adrian, MI  at  7: 00 p.m . on Monday, Novem ber 19, 2012, 
for  the purpose of reviewing the said roll and hearing and considering any 
object ions thereto. 

3. That  the City Clerk is hereby directed to give not ice that  the said Special 
Assessm ent  Roll is on file for  public exam inat ion and to give not ice of said 
m eet ing and hearing set  forth above pursuant  to the provisions of Tit le I ,  
Chapter 8, Sect ion 1.213 of the Adrian City Code. 

 
 
 
 
 
 
 
 
 
 
 
 

 On m ot ion by Com m issioner________________________________, 
seconded by Com m issioner_______________________, this resolut ion 
was_____________________ by a _________________vote. 



CR1 2 - 0 6 9  
Novem ber 5, 2012 

 
 
RE:  ADMI NI STRATI ON  –  Public Hear ing Regarding 4 1 0  E. Beecher St reet  

Cleanup Project  ( Buckeye Site )  
 
 

RESOLUTI ON  
 
 WHEREAS, the County of Lenawee, through an applicat ion filed by the City of 
Adrian, has been awarded a Brownfield Cleanup Grant  from  the Environm ental 
Protect ion Agency (EPA)  for the cleanup of the form er Buckeye Products Site located 
at  410 East  Beecher St reet ,  Adrian, Michigan;  and 
 
 WHEREAS, the City Adm inist rator has accepted responsibilit y for the technical 
com plet ion of the project  work;  and 
 
 WHEREAS, the City has retained TSP Environm ental to proceed with the 
cleanup of the site;  and 
 
 WHEREAS, it  is desirable to hold a public hearing to provide the public 
property owners near the site with inform at ion about  the cleanup project  and the 
act ivit ies that  will be taking place. 
 
 NOW, THEREFORE, BE I T HEREBY RESOLVED that  on Monday, Novem ber 17, 
2012, at  7: 00pm  at  the Adrian City Cham bers at  159 East  Maum ee St reet , Adrian, 
Michigan, the Adrian City Com m ission will hold a public hearing to provide project  
inform at ion for cleanup act ivit ies to be com pleted at  410 East  Beecher St reet , 
Adrian, Michigan, and to hear com m ents and answer quest ions from  the public.   
 
 
 
 
 On m ot ion by Com m issioner__________________________________, 
seconded by Com m ission___________________________, this resolut ion 
was______________________ 
by a ____________________vote. 
 
 

 



 

 
 
 
 
 
 
 
 

REGULAR AGENDA 
 



SO- 1           Novem ber 5, 2012 
 
 

SPECI AL ORDER  
 

The Mayor called for the hearing and considerat ion of com m ents regarding the 
proposed creat ion of I ndust r ial Developm ent  Dist r ict  ( IDD # 41)  for W2FUEL, of 1571 
W. Beecher Rd., Adrian, Michigan. 
  
 

Discussion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 When the Mayor call for final object ions___________________________________ 

________________________________________________________________________ 

and he declared the hearing closed. 



MEMO    135 E. Maumee, Adrian, MI 49221-2703 
____________________________________________________________________________________________________________ 

DATE:   November 5, 2012 
 
TO:   Hon. Greg DuMars, Mayor 
   City Commission 
   Dane Nelson, City Administrator 
    
FROM:  Chris Miller 
   DDA & Economic Development Coordinator 
 
SUBJECT:  IDD #41 
________________________________________________________________________ 
 
Ladies and Gentlemen, 
I am sending you this memo to express support for the establishment of Industrial 
Development District #41, on W. Beecher at the W2Fuel site.  W2Fuel purchased this 
plant and has been building staff and capacity, and is now making a significant 
investment which will result is a dramatic increase in employment.  Establishing the IDD 
will allow the company to petition for a personal property tax abatement which will lead 
to the employment increase.   
 
Currently, W2Fuel employs 12 staff and they anticipate adding 20 new staff as a result of 
their anticipated purchases and production growth. 
 
I am asking for your support for this project and would be happy to respond to questions 
or thoughts about this request.   
 
Best Regards, 
 

Chris 
_____________________________________ 
 
Chris Miller 
DDA & Economic Development Coordinator 



R1 2 - 1 2 3          Novem ber 5, 2012 
 
RE:  COMMUNI TY DEVELOPMENT –  Create I ndust r ia l Developm ent  D ist r ict  # 4 1  –  

W 2 FUEL, 1 5 7 1  W . Beecher Rd ., Adr ian, MI  
 

RESOLUTI ON  
 

WHEREAS, a Public Hearing has been held to hear and consider object ions to the 
establishm ent  of an Indust r ial Developm ent  Dist r ict  within the City of Adrian, pursuant  to 
the provisions of Act  198 of the Public Acts of Michigan, 1974;  and 

 
WHEREAS, it  appears that  the establishm ent  of such a dist r ict  is consistent  with the 

object ive of encouraging indust r ial developm ent  and econom ic expansion leading to 
increased em ploym ent  opportunit ies for  the cit izens of Adrian;  and 

 
WHEREAS, an applicat ion has been filed by W2FUEL. for the establishment  of an 

Indust r ial Developm ent  Dist r ict  for the facilit y located at  1571 W. Beecher Rd., and was 
received by the City Clerk on the 10 th day of October 2012;  and 

 
WHEREAS, the Adrian City Clerk, pursuant  to 1974 PA 198, Sect ion 4 ( 4)  did not ify 

the Adrian City Assessor and gave writ ten not ice by cert ified m ail to the owners of all real 
property within the proposed Indust r ial Developm ent  Dist r ict  and held a public hearing on 
the establishm ent  of the Indust r ial Developm ent  Dist r ict  at  which those owners and other 
residents or taxpayers of the local governm ental unit  had the r ight  to appear and be heard 
for  the propert y located at  1571 W. Beecher and that  the applicat ion for an Indust r ial 
Developm ent  Dist r ict  # 41 would be considered at  a m eet ing of the Adrian City Com m ission 
on Monday, Novem ber 5, 2012;  and 

 
WHEREAS, object ions to the establishm ent  of said Dist r ict  have been heard and duly 

considered. 
 
NOW, THEREFORE, BE I T RESOLVED that  the City Com m ission hereby declares 

established Indust r ial Developm ent  Dist r ict  # 41 pursuant  to said Act  198 of the Public Acts 
of Michigan, 1974, which Dist r ict  shall consist  of that  port ion of the land hereinafter 
described which lies within the corporate lim its of the City of Adrian:  

 
ALL THAT PART OF NW 1/4  SEC 9 T7S R3E BEG AT N 1/4 COR SEC 9 RUNN TH 

S 0 DEG 39'55"W 1183.56 FT TH S 81 DEG 31'53"W 881.73 FT ALG N'LY LI OF RR RW TH 
N 0 DEG 39'55"E 1318.32 FT TH S 89 DEG 40'39"E 870.56 FT TO POB SPLIT ON 
02/27/2007 FROM XA0-109-1150-00;  Com m only known as 1571 West  Beecher St reet , 
Adrian, MI   49221. 

 
 

On m ot ion by Com m issioner ___________________________, seconded by 

Com m issioner _____________________________, this resolut ion was _______________ 

by a _________________ vote. 
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Sp. District Parcel # Principal Interest Addtl Penlty Total Prin Bal Total 
Heading Owner Admin Fee Penal t y Cert Fee Installment Payoff Int Payoff 

PRK12 XA0-000-0014-00 69.26 0 . 00 0 . 00 69.26 69.26 69. 26 
PARKING KABE INVESTMENTS LLC 0.00 0 . 00 0 .00 

PRK12 XA0-000- 0024-01 196.01 0 .00 0 .00 196. 01 196.01 196.01 
PARKING RKJ LLC 0.00 0.00 0.00 

PRK12 XA0-000-0024-02 199 .13 0.00 0 .00 199.13 199.13 199.13 
PARKING BISHOP, NICHOLA S J & DONNA J 0 .00 0 . 00 0.00 

PRK12 XA 0-000-0025-00 252 .80 0 . 00 0.00 252.80 252. 80 252.80 
PARKING CLARKE, ERIC A & KERR! L 0.00 0.00 0 .00 

PRK12 XA0-000-0029-00 138.52 0.00 0.00 138.52 138. 52 138.52 
PARKI NG P & S 500 PROPERTIES, L.L . C 0 . 0 0 0 .00 0 .00 

PRK12 XA0 -000-0030-01 2 , 075. 42 0.00 0.00 2,075.42 2 , 075. 42 2 , 075.42 
PARKING CITY OF ADRIAN 0 .00 0.00 0 . 00 

PRK12 XA0 -000-0031-00 1,812 .06 0.00 0.00 1 , 8 12.06 1, 812.06 1,812. 06 
PARKIN G CITY OF ADRIAN 0.00 0.00 0.00 

PRK12 XA0-000-0033-01 287. 30 0 . 00 0.00 287. 30 287.30 287. 30 
PARKING CITY OF ADRIAN 0 .00 0.00 0 .00 

PRK12 XA0 - 000-0034- 01 52.64 0.00 0 .00 52.64 52. 64 52.64 
PARKIN G BOWERS INC, BRYAN R 0.00 0.00 0.00 

PRK12 XA0 - 000- 0037-00 2 , 911.41 0.00 0 .00 2 , 911.41 2,911. 41 2 , 911.41 
PARKING REDINK CORP 0 .00 0.00 0 .00 

PRK12 XA0-000-0040-00 543.70 0.00 0.00 543. 70 543.70 543 .70 
PARKING DKB PROPERTY LLC 0 . 00 0.00 0.00 

PRK12 XA0-000-0046-00 181.81 0.00 0 . 00 181.81 181.81 181. 81 
PARKING SIHB, LLC 0.00 0.00 0.00 

PRK12 XA0-000-0064-00 197 .74 0.00 0 . 00 197.74 197 . 7 4 197. 74 
PARKING FIRST PRESBYTERIAN CHURCH OF ADRIAN 0.00 0.00 0 . 00 

PRK12 XA0 - 000- 0068-00 578 . 23 0.00 0 .00 578.23 578.23 578. 23 
PARKING GATE HOUSE MEDIA INC 0 .00 0.00 o.oo 

PRK12 XA0 - 000- 0076- 01 1,486.01 0.00 0.00 1,486. 01 1,486. 01 1,486. 01 
PARKING COURTHOUSE COMMONS, LLC 0 . 0 0 0.00 0.00 

PRK12 XA0 - 000-0080-02 258.35 0.00 0. 00 258. 35 258. 35 258. 3 5 
PARKING BOVA PROPERTIES LLC 0.00 0.00 0 .00 

PRK12 XA 0 - 000-0086- 00 69.26 0. 0 0 0 . 0 0 69 .26 69 . 26 69 . 26 
PARKING BOVA PROPERTIES LLC 0.00 0 .00 0 .00 

PRK12 XA0-000-0091-01 527.36 0.00 0.00 527.36 527 .36 527. 36 
PARKING ONE SIXTY PARTNERSHIP 0 .00 0.00 0 .00 

PRK1 2 XA0-000-0094- 00 99.74 0.00 0 . 00 99.74 9 9 . 7 4 99 .7 4 
PARKING BISHOP, GARY J , LIVING TRUST 0.00 0 .00 0.00 

() 17650 
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PRK12 XA0 - 000- 0095- 00 169.00 0.00 0 . 00 169.00 169.00 169.00 
PARKING BISHOP, GARY J , LIVING TRUST 0.00 0 . 00 0 . 00 

PRK12 XA0-000-0113-00 162 .76 0.00 0 .00 162.76 162.76 162. 76 
PARKING TAYLOR, THOMAS W & DAWN M 0 . 00 0.00 0 .00 

PRK12 XA0-000-0115-00 366.05 0.00 0 . 00 366. 05 366.05 366.05 
PARKING BURNETT, LINDA K 0.00 0.00 0.00 

PRK12 XA0-000- 0116-01 277.05 0 . 00 0.00 277.05 277.05 277. 05 
PARKING LENAWEE HOUSING DEVELOPMENT COALITI 0.00 0 . 00 0.00 

PRK12 XA0-000-0 117-00 69.26 0.00 0 .00 69 . 26 69.26 69.26 
PARKING KNISEL, FREDERIC C 0 . 00 0 . 00 0 .00 

PRK12 XA0 - 000- 0118- 00 1 ,489. 12 0 . 00 0 . 00 1 , 489. 12 1,489.12 1,489.12 
PARKING TONKERY, ROY N & PATRICIA A 0 . 00 0 .00 0.00 

PRK12 XA0-000-0120-01 34.63 0 . 00 0 . 00 34. 63 34.63 34 . 63 
PARKING WASHOVIA SERVICES IN C 0 . 00 0 . 00 0 .00 

PRK12 XA0-000- 0122- 01 583.18 0 .00 0.00 583.18 583.18 583.18 
PARKING LENAWEE CO COMMUNITY FUND FOUNDATIO 0 .00 0 . 00 0 .00 

PRK12 XA0-000-0 12 6-00 363.62 0 . 00 0 . 00 363. 62 363.62 363.62 
PARKING CITY OF ADRIAN 0 . 00 0.00 0 . 00 

PRK12 XA0-1 00-0162-00 3,895. 97 0.00 0 .00 3 , 895. 97 3 , 895. 97 3,895.97 
PARKING CROSWELL OPERA HOUSE 0.00 0.00 0 .00 

PRK12 XA0-100-0164-00 901. 79 0.00 0 . 00 901.79 901.79 901. 79 
PARKING WIL KERSON GROUP, INC 0 .00 0.00 0.00 

PRK12 XA0-100-0165-00 124. 67 0.00 0 .00 124.67 124.67 124. 67 
PARKING JACOBITZ, MI CHAEL H 0.00 0.00 0 .00 

PRK12 XA0-100-0166-00 353. 23 0 . 00 0.00 353.23 353. 23 353. 23 
PARKING ALLEN & JONES INVESTMENTS LLC 0 .00 0.00 0 .00 

PRK12 XA0-100-0167-00 138 . 52 0 . 00 0 . 00 138. 52 138.52 138 . 52 
PARKING AEM HOLDINGS LLC 0 . 00 0.00 0.00 

PRK12 XA0 -100-0168-00 138.52 0.00 0 .00 138. 52 138. 52 138 .52 
PARKING LENAWEE COUNTY TREASURER 0 .00 0 .00 0 .00 

PRK12 XA0 - 100-0169-00 103. 89 0.00 0.00 103.89 103. 89 103 . 89 
PARKING LENAWEE COUNTY TREASURER 0.00 0.00 0 . 00 

PRK12 XA0 - 100- 0170- 00 220. 25 0.00 0.00 220. 25 220.25 220. 25 
PARKING MOORE JR, CHARLES L 0.00 0 .00 0 .00 

PRK12 XA0 - 100-0171-00 332.4 6 0.00 0 .00 332. 46 332. 46 332.46 
PARKING MOORE JR, CHARLES L 0.00 0 . 00 0.00 

PRK12 XA0-100- 0172-00 316.18 0 . 00 0.00 316.18 316.18 316.18 
PARKING BOLDT, THOMAS G TRUST NO. 1 0.00 0.00 0.00 

0 455:1 17650 
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Special Assessment Roll for CITY OF ADRI AN 

Roll for Year 2012 
Population: Special Assessment District (PRK12l 

Parcel # Principal 
Owner Admin Fee 

XA0-100-0173-00 487.26 
SALA , STANLEY M & BARBARA A 0.00 

XA0-1 00-0174-00 180.08 
KABE I NVESTMENTS LLC 0.00 

XA0-100-0175-00 577.30 
RANDY P HIL L POST 1957 AMVETS 0.00 

XA0- 100-0176-00 902.48 
RANDY P HILL PST 1957 AMVETS 0.00 

XA0-100- 0177- 00 360.16 
MCGRATH, MICHAEL C & ALICE FOSTER 0.00 

XA0-100-0179-01 1,258.48 
STEELE, HARRY B & JOE ANN 0.00 

XA0-100-0180-00 692.62 
YUEN , WYLIE & LOUISE 0.00 

XA0-100-0181-01 679.46 
COPELAND, BRIAN R 0.00 

XA0-100-0181-02 348.56 
STEELE, JOE ANNE AGREEMENT OF TRUST 0.00 

XA0-100-0187- 01 511. 15 
SWARTZLANDER TRUST U/A, DUANE F 0.00 

XA0-100- 0188-00 207.44 
WEYENBERG JR TRUST, MARTIN A 0.00 

XA0-100-0190-01 368.13 
BLUE POINTE PROPERTIES LLC 0.00 

XA0-100-0191-00 1, 587.13 
DELEGA I NVESTMENTS, LLC 0 .00 

XA0-100-0192-00 124.67 
NOE, MARGARET 0.00 

XA0-100-0193-00 335.23 
GARZA ENTERPRISES INC 0.00 

XA0-100-0194-00 103.89 
BISHOP LIV I NG TRUST, JEANETTE 0 .00 

XA0 -100- 0195- 00 34 . 63 
QUALITY PROPERTIES ASSET MANAGMENT 0.00 

XA0-100- 0198- 02 928.80 
CITIZENS GAS FUEL CO 0.00 

XA0-100- 0200-01 167.27 
MCDOWELL, GARY E 0.00 

Inter est 
Penalty 

0 . 00 
0 .00 

0.00 
0.00 

0 . 00 
0 . 00 

0.00 
0 . 00 

0.00 
0 .00 

0 .00 
0 .00 

0 . 00 
0.00 

0 .00 
0 . 00 

0.00 
0.00 

0.00 
0.00 

0.00 
0 . 00 

0.00 
0.00 

0 .00 
0 . 00 

0.00 
0 .00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0 .00 

0 . 00 
0 . 00 

Addtl Penlty 
Cert Fee 

0.00 

0 .00 

0 . 00 

0.00 

0.00 

0 . 00 

0 .00 

0 .00 

0 . 00 

0 . 00 

0 . 00 

0.00 

0 . 00 

0 .00 

0 .00 

0 . 00 

0 . 00 

0.00 

0 . 00 

Total 
Installment 

487. 26 

180.08 

577. 30 

902. 48 

360. 16 

1,258. 48 

692. 62 

679. 46 

348.56 

511. 15 

207.44 

368.13 

1 , 587. 13 

124 .67 

335. 23 

103.89 

34.63 

928. 80 

167. 27 
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DB : Public 

Prin Bal 
Payoff Int 

487. 26 
0 .00 

180.08 
0 .00 

577.30 
0 . 00 

902.48 
0 . 00 

360.16 
0.00 

1 , 258. 48 
0 .00 

692.62 
0.00 

679.46 
0.00 

348.56 
0.00 

511. 15 
0.00 

207. 44 
0.00 

368.13 
0 .00 

1 , 587. 13 
0 .00 

124. 67 
0.00 

335. 23 
0 .00 

103.89 
0.00 

34.63 
0 .00 

928. 80 
0 .00 

167. 27 
0 .00 

Total 
Payoff 

487.26 

180 . 08 

577. 30 

902. 48 

360.16 

1,258.48 

692.62 

679.46 

348.56 

511.15 

207. 44 

368 . 13 

1 , 587.13 

124.67 

335. 23 

103.89 

34 . 63 

928. 80 

167.27 



/19/2012 Special Assessment Roll f o r CITY OF ADRIAN Page: 4/7 
: 48 PM Roll for Year 2012 

DB: Public 

Popu l ation: Special Assessmen t District (PRK12) 

Sp. District Parce l # Principal Interest Addtl Penlty Total Prin Bal Total 
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PRK12 XA0 - 100- 0201- 00 106.66 0.00 0.00 106.66 106.66 106. 66 
PARKING EATON, RONALD J & KATHI E C 0.00 0 . 00 0 . 00 

PRK12 XA0-100- 0202-00 311.68 0 .00 0 .00 311. 68 311. 68 311.68 
PARKI NG EATON , RONALD J & KATHIE C 0 . 00 0 .00 0 .00 

PRK12 XA0 - 100-0203- 00 363. 62 0 . 00 0 .00 363 . 62 363.62 363. 62 
PARKING EATON, RONA LD J & KATHIE C 0 .00 0 . 00 0.00 

PRK12 XA0-100-0204- 00 709.93 0.00 0.00 709.93 709. 93 709. 93 
PARKING EATON, RONALD J & KATH IE C 0 .00 0.00 0 . 00 

PRK12 XA0-100-0205-00 380. 59 0 .00 0 .00 380. 59 380. 59 380. 59 
PARKING WILLIAMS, RICHARD G & YELENA 0 .00 0 . 00 0 .00 

PRK12 XA0-100-0206-00 103.89 0.00 0.00 103.89 103.89 103 . 89 
PARKING BOWERS INC , BRYAN R 0 .00 0 . 00 0 .00 

PRK1 2 XA0-100-0207- 00 173.15 0 .00 0.00 173 .15 173.15 173. 15 
PARKING NAVA RRO, KATHRYN 0.00 0.00 0.00 

PRK12 XA0 - 100-0208-00 169. 69 0.00 0.00 169.69 169.69 169. 69 
PARKI NG HARTUNG, OOUGLAS A & SARAH J 0 . 00 0 . 00 0.00 

PRK12 XA0 -100-0209-00 225. 10 0.00 0 .00 225.10 225. 10 225.10 
PARKING HARTUNG, OOUGLAS A & SARAH J 0.00 0 .00 0 .00 

PRK12 XA0 - 100-0210-00 211.25 0 .00 0 . 00 211.25 211.25 211.25 
PARKING FLINT , DUANE L & CAROL L 0 . 00 0.00 0 . 0 0 

PRK12 XA0 - 100-0211- 00 172.46 0 .00 0 . 00 172.46 172.46 172.46 
PARKING INTER-CONNECTIONS DROP-IN 0 . 00 0 . 00 0.00 

PRK12 XA0-100-0211-01 290. 21 0 .00 0 .00 290.21 290. 21 290.21 
PARKING WIL LIAM S , RI CHARD & YELENA 0 .00 0 .00 0 .00 

PRK12 XA 0-100-0212-00 135.41 0.00 0 . 00 135. 41 135.41 135. 41 
PARK ING KINTNER, KENNETH C & PATRICI A J 0.00 0 . 00 0.00 

PRK12 XA0 -100-0222-01 317. 91 0 .00 0.00 317 . 91 317. 91 317.91 
PARKING CAVAZOS , CLEO 0 . 00 0.00 0.00 

PRK12 XA0-100-0223-01 1,402. 55 0 .00 0 . 00 1,402. 55 1 , 402. 55 1,402.55 
PARKING ROSALES TRUST, CLEO 0 .00 0.00 0 .00 

PRK12 XA0-100-0224-01 493.49 0.00 0. 00 493. 49 493.49 4 93. 49 
PARKING SOLMONSON, KENNETH H 0 . 00 0 . 00 0.00 

PRK12 XA0-100-0225-00 103. 8 9 0.00 0 . 00 103 . 89 103.89 103.89 
PARKING LENAWEE COUNTY TREASURER 0.00 0 .00 0 .00 

PRK12 XA0 -100-0226- 00 103. 89 0.00 0 .00 103.89 103.89 103.89 
PARKING CHURCH, REBECCA J 0.00 0.00 0 .00 

PRK12 XA0 -100-0227- 00 450. 20 0.00 0 .00 450. 20 450. 20 450. 2 0 
PARKING ROHO, LLC 0 .00 0.00 0.00 

o 17650 
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PRK12 XA0 - 100- 0228-00 271.16 0 .00 0 .00 271.16 271. 16 271.16 
PARKI NG FRIENDS COMMU NICATIONS OF 0 .00 0 .00 0 .00 

PRK12 XA0- 100- 0229- 00 3 , 173.5 7 0.00 0.00 3 , 173. 57 3 , 173. 57 3 , 173.57 
PARKING FOX, GARY L & JANET M & BENJAMI N L 0 .00 0.00 0 . 00 

PRK12 XA0- 100 - 0230- 00 319.64 0 . 00 0.00 319 . 64 319.64 319.6 4 
PARKING WILLIAMS LLC , JERDEN 0 .00 0 .00 0 .00 

PRK12 XA0- 100-0231- 00 103.89 0 . 00 0 . 00 103. 89 103.89 103. 89 
PARKING WI LLIAM S , RICHARD 0 . 0 0 0 .00 0.00 

PRK12 XA0-100-0232-00 103. 89 0 . 00 0 . 00 103. 89 103. 89 103.89 
PARKING BROWN, HARRELL D 0 . 00 0 . 00 0.00 

PRK12 XA0 - 100-0233- 00 103. 89 0.00 0 .00 103. 89 103 . 89 103.89 
PARKING DOERFLER, CAROLINE K 0 . 00 0 .00 0 .00 

PRK12 XA0 -100-0233- 01 450. 20 0 . 00 0.00 450. 20 450 . 20 450. 20 
PARKIN G cox, GUY C & KRIS u 0 .00 0.00 0 . 00 

PRK12 XA0 -100-0234-00 103.89 0.00 0 .00 103. 89 103. 89 103. 89 
PARKIN G AWAD , KAMAL 0.00 0.00 0.00 

PRK1 2 XA0 - 100- 0235-00 103. 89 0 . 00 0 . 00 103. 89 103.89 103 . 89 
PARKING AWAD , KAMAL 0.00 0.00 0 .00 

PRK12 XA0- 100 - 0236- 00 103.89 0.00 0 . 0 0 103. 89 103.89 10 3 . 89 
PARKING AWAD , KAMAL 0 .00 0 .00 0 .00 

PRK12 XA0- 100- 0237- 00 200.86 0 .00 0 . 00 200. 86 200. 86 200. 86 
PARKIN G MI CHENER, SCOTT P 0 .00 0.00 0 . 00 

PRK12 XA0-100-0238- 00 267. 70 0 . 00 0.00 267. 70 267. 70 267. 70 
PARKING MAROWELLI , KOBY K & DONNA 0 .00 0.00 0 . 00 

PRK12 XA0 - 100- 0239- 00 355 . 31 0 .00 0 .00 355 . 31 3 55 .31 355.31 
PARKING MAROWELLI , KOBY K & DONNA 0 .00 0 .00 0 .00 

PRK12 XA0 -100-0240- 00 225. 10 0.00 0 . 00 225.10 225. 10 225.10 
PARKING ADAMS, KI RK S 0.00 0 . 00 0 . 00 

PRK12 XA0 - 100-0243- 01 173. 15 0 . 00 0 .00 173. 15 173. 15 173.15 
PARKING HOZHO LTD 0 . 00 0 .00 0 .00 

PRK12 XA0 - 100-0245-00 467. 17 0.00 0 . 00 4 67. 17 4 67.17 467 . 1 7 
PARKING GAMEN, CRAIG C 0 .00 0.00 0 .00 

PRK12 XA0- 100- 0246- 00 350. 12 0 . 00 0.00 350.12 350. 12 350. 12 
PARKI NG GUY E RICKARD, LLC 0 . 00 0 . 00 0.00 

PRK12 XA0-100-0247-00 677.90 0.00 0 .00 677. 90 677. 90 677. 90 
PARKING CLARK , RICHARD A & PEGGY D 0 .00 0 . 00 0 .00 

PRK12 XA0- 100- 0248- 00 346 .31 0.00 0.00 346.31 34 6 .31 3 4 6 . 31 
PARKING IB INVESTING I NC 0 .00 0 . 00 0.00 
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PRK12 XA0 - 100-0249-00 319.99 0.00 0 . 00 319. 99 319.99 319 .99 
PARKING LLOYD ' S OF LENAWEE LLC 0 .00 0.00 0.00 

PRK12 XA0-100-0250-00 245.19 0 . 00 0 . 00 245. 19 245.19 245.19 
PARKING RICKETTS, JOHN R 0.00 0.00 0.00 

PRK12 XA0 - 100-0251- 00 365.35 0 .00 0 .00 365.35 365. 35 365.35 
PARKING BROOKET TRUSTEE, HOWARD E 0.00 0. 00 0 .00 

PRK12 XA0-100- 0252- 00 758. 76 0 . 00 0.00 758.76 758.76 758 . 76 
PARKING BURCIAGA, RUBEN 0 .00 0 .00 0.00 

PRK12 XA0-100- 0253-01 1,232.86 0. 00 0.00 1, 232. 86 1,232.86 1,232 .86 
PARKING LU PPO, JAMES & ASHLEY 0 . 00 0 .00 0.00 

PRK12 XA0 - 100-0254-00 223.02 0.00 0 . 00 223. 02 223.02 223.02 
PARKING SIELER, CARYN A & RYAN 0.00 0 . 00 0.00 

PRK12 XA0 - 100-0255-00 271. 16 0.00 0 . 00 271.16 271.16 271. 16 
PARKING REDINK CORP 0.00 0 . 00 0 .00 

PRK12 XA 0-100- 0256-00 1, 572.24 0.00 0 .00 1,572. 24 1, 572. 24 1 ,572.24 
PARKING MASONIC BUILDING LLC 0 .00 0 . 00 0 .00 

PRK12 XA0 -100- 0257-00 457.13 0 . 00 0 . 00 457. 13 457.13 457 .13 
PARKING THORNTON, CAROL J 0 .00 0.00 0.00 

PRK12 XA0 -100- 0258- 00 464.05 0 .00 0 .00 4 64. 05 4 64.05 464.05 
PARKING THORNTON, CAROL 0.00 0 .00 0 . 0 0 

PRK12 XA0-1 00-0259-00 1,028.19 0.00 0.00 1,028.19 1,028.19 1, 028 . 19 
PARKING GROSSMAN, DOUGLAS C & TERESA 0 .00 0. 00 0.00 

PRK12 XA0-1 00-0261-01 242 . 42 0.00 0.00 24 2.42 242.42 242 .42 
PARKING FOX, LONETTE C 0 .00 0 . 0 0 0. 0 0 

PRK12 XA0-100-0263-01 715.47 0.00 0.00 715. 47 715 .47 715. 47 
PARKING HAMERMAN , WILLIAM s 0 .00 0.00 0.00 

PRK12 XA0-100-0264-01 969 .66 0 . 00 0.00 969.66 969.66 969. 66 
PARKING GURNEY LI VI NG TRUST, GLENN A 0.00 0.00 0.00 

PRK12 XA0-100-0267- 00 1 , 391.12 0.00 0 .00 1 , 391.12 1 1 391.12 1,391.12 
PARKING JJW PROPERTIES LLC 0 .00 0 . 00 0.00 

PRK12 XA0-100-0269-00 86.58 0.00 0.00 86.58 86.58 86. 58 
PARKI NG JENKINS, JOSEPH M & MEKILAH S 0.00 0.00 0.00 

PRK12 XA0- 100-0270-01 155.84 0.00 0 .00 155.84 155.8 4 155.84 
PARKING MORRIS, DEBRA E 0 .00 0.00 0 .00 

PRK12 XA0- 100-0271- 00 158.2 6 0 . 00 0 .00 158 .26 158 . 26 158.2 6 
PARKING MORRIS, DEBRA E 0.00 0 . 00 0.00 

PRK12 XA0-100-0272-00 2 65.96 0 .00 0.00 265.96 265. 96 2 65.96 
PARKING SPENCLEY, DAVID & NOVA 0 .00 0 . 00 0 .00 
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Heading Owner Admin Fee Penalty Cert Fee Install ment Payoff Int Payoff 

PRK12 XA0 -100-0279- 00 1,419 .86 0 .00 0 . 00 1, 419. 86 1,419 . 86 1 , 419.86 
PARKING BEAR CAVE APARTMENTS, LLC 0 . 00 0.00 0 . 00 

PRK12 XA0 - 385-0001-00 294. 36 0 . 00 0.00 294.36 294.36 294.36 
PARK ING ACKLEY FAMILY LIVING TRUST 0 .00 0 .00 0.00 

PRK12 XA0 -385-0002-01 228.22 0.00 0.00 228. 2 2 228. 22 228. 22 
PARKING ACK LEY, LARRY , JUDY & DENNI S 0.00 0.00 0.00 

PRK12 XA0- 385- 0004-00 55 .06 0 . 00 0 . 00 55. 06 55 . 06 55 . 06 
PARKING CARTER, SUZANNE L 0 . 00 0. 00 0.00 

PRK12 XA0 - 385-0029- 00 203.28 0.00 0 .00 203. 28 203. 28 203. 28 
PARKING GARRISON, NEAL E & BERTHA ANN 0 .00 0 . 00 0.00 

PRK 12 XA0 - 385- 0034-00 51.95 0 . 00 0.00 51.95 51. 95 51 . 95 
PARKING WRIGHT LIV ING TRUST 0 .00 0.00 0.00 

PRK12 XA0 -850-0165- 00 865. 77 0.00 0 . 00 865.77 865.77 865. 77 
PARKING FIRST PRESBYTERIAN CHURCH 0 .00 0.00 0 .00 

Total Pa rcels: 121 60, 000. 49 0 . 00 0 . 00 60, 000.49 60, 000. 49 60, 000. 49 
0 . 00 0 .00 0.00 



R12-124        Novem ber 5, 2012 
 
RE: ASSESSOR – Confirmation of the Special Assessment Roll for the 

maintenance and improvements of the downtown parking lots 
 

RESOLUTION 
 
 WHEREAS, the City Assessor has reported the Special Assessm ent  Roll to the 
City Com m ission for m aintenance and im provem ents to the downtown parking lots;  
and 
 
 WHEREAS, the said Roll has been filed with the City Clerk for Public 
exam inat ion;  and 
 
 WHEREAS, said not ice has been given and hearing held for the purpose of 
reviewing the said Roll and hearing and considering any object ions thereto;  and 
 
 WHEREAS, all object ions to the said Roll have been duly considered.   
 
 NOW, THEREFORE, BE I T RESOLVED, that  the said special assessm ent  project  
cost  in the am ount  of $60,000 for said m aintenance and im provem ents of the 
downtown parking lots is hereby confirm ed. 
 
 BE I T FURTHER RESOLVED that  said Special Assessm ent  Roll in the am ount  of 
$60,000, said proj ect  being known and designated as the Downtown Parking Project , 
be and the sam e is hereby confirm ed. 
 
 
 
 On m ot ion by Com m issioner__________________________________, 
seconded by Com m ission___________________________, this resolut ion was 
______________________by a ____________________vote.  



MEMO 

Date: October 26, 2012 

To: 

From: 

Re: 

Dane C. Nelson, City Administrator 
Hon. Greg DuMars, Mayor 
City Commission 

Jeffrey C. Pardee, Finance Director (! 

FY2012-13 First Quarter Recommended Budget Amendments 

Public Act 621 of 1978, the Uniform Budgeting and Accounting act for Local Units of 
Government, provides for adjustments to the Adopted Budget. The Financial Forecast, 
prepared by the City of Adrian's Finance Department, has identified several variances 
between current projections and Estimated Revenues and Appropriations included in the 
Adopted and Amended FY2012-13 Budget, and recommends appropriate budget 
amendments. 

The recommended budget amendments comply with the Uniform Budgeting and 
Accounting Act requirement that no appropriations measure may be submitted to the City 
Commission that would allow total expenditures/expenses, including an accrued deficit, 
to exceed total estimated revenues, including an available surplus. 

General Fund: The First Quarter Financial Forecast highlighted several misc. increases 
and decreases, resulting in a net increase of $517,000. The increase is primarily 
attributable to the recognition of Oil Proceeds ($1 00,000) already received from 
negotiated lease agreements and utilization of the previously designated Fund Balance 
($400,000) to provide working capital for the Building Space Cost Allocation Program. 

The total increase in General Fund expenditures - $517,000 - keeps total 
appropriations in balance with estimated revenues-$10,465,752-in the FY2012-13 
Amended Budget, as required by P A621 of 1978, the Uniform Budgeting and 
Accounting Act for Local Units of Government. 



Other Funds requiring mid-year budget adjustments include: 
The Major Street Fund to recognize the close-out of the Vibrant Small Cities 
Grant Fund and transfer of remaining balance of funding from the Two-Way 
Street Project ($134,900). 
Adjustments to the Local Street Fund reflect higher than expected return on 
invested funds ($1 ,500). 
Adjustments to the OMNI Fund to recognize a $3,600 State Supplies Grant. 
The Downtown Development Authority budget adjustment recognizes a 
$5,000 Stubnitz Grant contribution toward the Sculpture Lease Program. 
The $20,000 adjustment in the Utilities Department reflects a request to 
transfer funds from Digester Cleaning in the Sewer Capital Projects Fund 
(497) to the Wastewater Fund (590) for Sludge Removal and Disposal. 
The Transportation System Fund (588) adjustment reflects the elimination of 
the Fixed Route Program due to lack of public or private funding. 
The Building Space Cost Allocation Fund (663) reflects the aforementioned 
transfer of working capital funding from the General Fund (1 01 ). 

If you have any questions or need for additional information, please contact my office. 



CITY OF ADRIAN 
FY 2012-13 BUDGET 

FIRST QUARTER FINANCIAL FORECAST 
RECOMMENDED BUDGET AMENDMENTS 

GENERAL FUND (101) 
REVENUE: 
CITY ADMINISTRATOR 
101-172.00-671.000 RENTS 
101-172.00-672.000 OIL LEASE PROCEEDS 
FINANCE DEPT. 
101-201.00-683.000 SALE OF PROPERTY 
CITY CLERK 
101-215.00695.000 OTHER 
POLICE DEPT. 
101-301.00-540.000 POLICE JAG GRANT - COMPUTER EQUIPMENT 
FIRE DEPT. 
101-336.00-695.000 OTHER 
PARKS & RECREATION 
101-691.00-676.701 TRANSFER-IN - CITY BAND TRUST ACCOUNT 
LIBRARY 
1 01-738.00-567.000 LIBRARY STATE AID 
101-738.00-658.000 PENAL FINES 
101-738.00-676.004 CONRTRIB. - LENA WEE COUNTY 
101-738.00-676.101 TRANSFER- GENERAL FUND 
ECONOMIC DEVELOPMENT 
101-895 00-671.000 RENTS 
101 -895.00-676.281 TRANSFER - DDA-TIF FUND 
NON-DEPT. 
101-990.00-683.000 SALE OF PROPERTY 
101-990.00-697.000 PRIOR YEARS REVENU E 
TOTAL GENERAL FUND REVENUE 

Prepared by Finance Dept 

FY2012-13 
ADOPTED 
BUDGET 
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18,000 
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6,000 
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0 
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4,000 
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1,000 
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FY2012-1 3 
AMENDED 
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as of 9/30/12 

$0 
18,000 

0 

1 ' 100 

0 

0 

0 

6,000 
90,000 

0 
10,000 

4,000 
2,000 

1,000 
74,742 

$206,842 

FY2012-1 3 
FIRST 

QUARTER 
FINANCIAL BUDGET 
FORECAST AMENDMENT 

$3,000 $3,000 
118,000 100,000 

1,000 1,000 

5, 100 4,000 

11,500 11 ,500 

500 500 

1,600 1,600 

5,000 (1,000) 
95,000 5,000 

2,400 2,400 
6,000 (4,000) 

0 {4,000) 
0 {2,000) 

0 (1 ,000) 
474,742 400,000 BLDG SPACE COST 

$723,842 $517,000 ALLOCATION -
DESIGNATED FUND 
BALANCE 

10/26/2012 



CITY OF ADRIAN 
FY 201 2-13 BUDGET 

FIRST QUARTER FINANCIAL FORECAST 
RECOMMENDED BUDGET AMENDMENTS 

FY2012-1 3 
FY201 2-13 FIRST 

FY2012-13 AMENDED QUARTER 
ADOPTED BUDGET FINANCIAL BUDGET 
BUDGET as of 9/3 0/12 FORECAST AMENDMENT 

EXPENDITURES: 
Dept. 101 .00 CITY COMMISSION 
101-101.00-880.001 SISTER CITY PROGRAM $ 2,000 $ 2,000 $ 2,500 $ 500 
101-101 .00-880.002 MAYOR'S YOUTH COUNCIL 0 0 200 200 
101-101.00-940.000 BUILDING SPACE COST A LLOCATION 3,044 3,044 13,794 10,750 

SUB-TOTAL $5,044 $5,044 $16,494 $11,450 

Dept. 226: HUMAN RESOURCES 
101-226.00-807.000 MEDICAL SERVICES $ $ $ 2,000 $ 2,000 

Dept. 265: CITY HALL 
101-265.00-931.001 BUILDING MAINTENANCE $ s 7,055 $ $ (7,055) 

Dept 336.00: FIRE DEPARTMENT 
101-336.00-711 .000 EDUCATION PREMIUM $21,000 $21 ,000 $24,000 $3,000 
101-336.00-853.000 RADIO MAINTENANCE 500 500 3,500 3,000 

SUB-TOTAL $21 ,500 $21,500 $27,500 $6,000 

Dept 371.00: INSPECTION DEPARTMENT 
101-371.00-729.000 POSTAGE $100 $100 $1 '1 00 $1,000 

SUB-TOTAL $100 $100 $1 '1 00 $1 ,000 

Dept. 441.00: DEPRTMENT OF PUBLIC WORKS 
101-441.00-940000 BUILDING SPACE COST ALLOCATION $ s $ 21 ,500 $ 21,500 
101-441.00-943.662 VEH RENT-MOTOR POOL 12,000 12,000 

SUB-TOTAL $0 $0 $33,500 $33,500 

Dept. 691 .00: RECREATION DEPARTMENT 
101-691.00-741.051 SUPPLIES-ALL AGE GEN $0 $0 $1 ,600 $1,600 
1 01 -691 . 00-931.059 BUILDING MAINTENANCE-PIOTTER 700 (700) 
101-691 .00-940.000 BUILDING SPACE COST A LLOCATION-P&R 13,116 13,1 16 18,225 5,109 
101-691.00-940.059 BUILDING SPACE COST ALLOCATION-PIOTTER 51,540 51 ,540 
101 -691.00-940.060 BUILDING SPACE COST ALLOCATION-SKATE P 2,025 2,025 
101-691.00-940.061 BUILDING SPACE COST ALLOCATION-BOHN P 34,650 34,650 

SUB-TOTAL $13,116 $13,816 $108,040 $94,224 

Dept 696.00: PARKS & FORESTRY- GARAGE 
101-997.00-940.000 BUILDING SPACE COST ALLOCATION $0 so $75,750 $75,750 

SUB-TOTAL $0 so $75,750 $75,750 

Dept 697.00: PARKS & FORESTRY DIVISION 
101 -697.00-851.000 TELEPHONE $0 $0 $300 $300 
101-697.00-951.000 TAXES 0 0 2,100 2,100 

SUB-TOTAL $0 $0 $2,400 $2,400 

Dept 698.00: PARKS & FORESTRY- HERITAGE PARK 
101-698.00-940.000 BUILDING SPACE COST ALLOCATION $0 $0 $13,702 $1 3,702 
101-698.00-943.662 VEH RENT-MOTOR POOL 2,420 2,420 18,300 15,880 

SUB-TOTAL $2,420 $2,420 $32,002 $29,582 

Dept. 700: ADRIAN FENCE PROPERTY 
101-700.00-951 .000 TAXES $ $ $ 30 $ 30 

SUB-TOTAL $ $ $ 30 $ 30 

Dept. 965.00 TRANSFERS-OUT 
101-965.00-969.663 TAXES $ $ $ 268,119 $ 268,119 

SUB-TOTAL $ $ $ 268, 11 9 $ 268,119 

TOTAL GENERAL FUND EXPENDITURES $42,180 $49,935 $566,935 $517,000 

Prepared by Finance Dept 2 10/26/2012 



CITY OF ADRIAN 
FY 2012-13 BUDGET 

FIRST QUARTER FINANCIAL FORECAST 
RECOMMENDEDBUDGETAMENDMENTS 

FY2012-1 3 
FY2012-1 3 FIRST 

FY2012-1 3 AMENDED QUARTER 
ADOPTED BUDGET FINANCIAL BUDGET 
BUDGET as of 9/30/12 FORECAST AMENDMENT 

MAJOR STREET FUND (202) 
REVENUE: 
202-000.00-664.000 INVESTMENT INCOME $100 $100 $1,200 $1 '100 
202-000.00-695.000 OTHER 300 300 135,200 134,900 Vibrant Cities Grant-
202-000.00-697.000 PRIOR YEARS REVENUE 0 74,131 0 (74,131) Close Out 

TOTAL REVENUE $400 $74,531 $136,400 $61,869 

EX PENDITURES: 
202-473.00-801.000 BRIDGES-CONTRACT SERVICES $10,000 $25,683 $29,683 $4,000 
202-990.00-990.000 CONTINGENCY 895 895 58,764 57,869 
TOTAL EXPENDITURES $10,895 $26,578 $88,447 $61 ,869 

LOCAL STREET FUND (203) 
REVENUE: 
203-000.00-664.000 INVESTMENT INCOME $100 $100 $1,600 $1,500 
TOTAL REVENUE $100 $100 $1 ,600 $1,500 

EXPENDITURES: 
203-990.00-990.000 CONTINGENCY $ 6,358 $ 6,358 $ 7,858 $ 1,500 
TOTAL EXPENDITURES $6,358 $6,358 $7,858 $1,500 

OMNI FUND (267) 
REVENUE: 
267-000.00-695.000 OTHER $100 $1 00 $3,700 $3,600 State Supplies Grant 
TOTAL REVENUE $100 $100 $3,700 $3,600 

EXPENDITURES: 
267-290.00-741.001 OPERATING SUPPLIES-GRANT $0 $0 $3,600 $3,600 
TOTAL EXPENDITURES $0 $0 $3,600 $3,600 

DOWNTOWN DEV ELOPMENT AUTHORITY FUND (280) 
REVENUE: 
280-000.00-695.000 OTHER $100 $100 $5,100 $5.000 Stubnitz Grant 
TOTAL REVENUE $100 $100 $5,100 $5,000 

EXPENDITURES: 
280-836.00-942.001 EQUIPMENT RENTAL-SCULPTURES $0 $0 $5,000 $5,000 
TOTAL EXPENDITURES $0 $0 $5,000 $5,000 

SEWER CAPITAL PROJECTS FUND (497) 
REVENUE: 
497-000.00-676.590 TRANSFER-IN - WASTEWATER $1,107,000 $1,107,000 $1,087,000 ($20,000) 
TOTAL REVENUE $1 ,107,000 $1,107,000 $1,087,000 ($20,000) 

EXPENDITURES: 
497-553.00977.506 DIGESTER CLEANING $20,000 $20,000 $0 ($20,000) 
TOTAL EXPENDITURES $20,000 $20,000 $0 ($20,000) 

Prepared by Finance Dept 3 10/2612012 



CITY OF ADRIAN 
FY 2012-13 BUDGET 

FIRST QUARTER FINANCIAL FORECAST 
RECOMMENDED BUDGET AMENDMENTS 

FY2012-13 
FY2012-13 FIRST 

FY2012-13 AMENDED QUARTER 
ADOPTED BUDGET FINANCIAL BUDGET 
BUDGET as of 9/30/12 FORECAST AMENDMENT 

TRANSPORTATION SYSTEM FUND (588) 
REVENUE: 
588-000.02-633.000 FIXED ROUTE-PASSENGER FARES $ 3,700 $ 3,700 $ $ (3,700) 
588-000.02-675.000 FIXED ROUTE-PVT DONATIONS 39,704 39,704 (39,704) 
TOTAL REVENUE $43,404 $43,404 $0 ($43,404) 

EXPENDITURES: 
588-599.02-702.000 WAGES $24,865 $24,865 $0 ($24,865) 
588-599.02-715.000 SOCIAL SECURITY 1,900 1,900 (1 ,900) 
588-599.02-7 16.000 HOSPITALIZATION INSURANCE 6,000 6,000 (6,000) 
588-599.02-719.000 UNEMPLOYMENT COMP 340 340 (340) 
588-599.02-745.000 GAS-LUB-ANTIFREEZE 7,680 7,680 (7,680} 
588-599.02-801 .000 CONTRACT SERVICES 450 450 (450) 
588-599.02-851 .000 TELEPHONE 1,200 1,200 (1 ,200) 
588-599.02-914.000 WORKERS' COMPENSATION 2,040 2,040 (2,040) 
588-599.02-934.000 VEHICLE MAINTENANCE 4,929 4,929 (4,929) 
588-990.00-990.000 CONTINGENCY 6,000 6,000 
TOTAL EXPENDITURES $49,404 $49,404 $6,000 ($43,404) 

SEWER FUND (590) 
EXPENDITURES: 
590-540.00-801 .503 CONTRACT SVCS - SLUDGE LAGOON $80,000 $80,000 $100,000 $20,000 
590-965.00-969.497 TRANSFER OUT- CAPITAL PROJECTS SEWER $1,107,000 $1 '107,000 $1,087,000 ($20,000) 
TOTAL EXPENDITURES $1,187,000 $1,187,000 $1,187,000 $0 

BUILDING SPACE COST ALLOCATION FUND (663) 
REVENUE: 
663-000.00-676.101 TRANSFER-GENERAL FUND $0 so $268,119 $268,119 
TOTAL REVENUE $0 $0 $268,119 $268,119 

EXPENDITURES: 
663-990.00-990.000 CONTINGENCY $0 $0 $268,119 $268,119 
TOTAL EXPENDITURES $0 $0 $268,119 $268,119 

Prepared by Finance Dept 4 10/26/2012 



R1 2 - 1 2 5  
Novem ber 5, 2012 

RESOLUTI ON  
 
RE:  DEPARTMENT OF FI NANCE – FY2 0 1 2 - 1 3  FI RST QUARTER BUDGET 

AMENDMENTS 
 

 WHEREAS Public Act  621 of 1978, the Uniform  Budget ing and Account ing act  
for  Local Units of Governm ent , provides for adj ustm ents to the Adopted Budget ;  and 
 

WHEREAS the Financial Forecast , prepared by the City of Adrian’s Finance 
Departm ent , has ident ified several variances between current  proj ect ions and 
Est im ated Revenues and Appropriat ions included in the Adopted and Am ended 
FY2012-13 Budget , and recom m ends appropriate budget  am endm ents;  and 

 
WHEREAS the Adrian City Com m ission, by Resolut ion # R11-139 dated 

Novem ber 21, 2011, authorized the designat ion of $400,000 General Fund 
Unreserved-Assigned Fund Balance (101-000.00-393.003) for  the purpose of 
establishing a Building Space Cost  Allocat ion Program  and providing sufficient  
working capital to fund init iat ion of the program  in FY2012-13;  and 

 
WHEREAS the FY2012-13 First  Quarter Budget  Am endm ents include the 

$400,000 appropriat ion and t ransfers to the Building Space Cost  Allocat ion Fund 
(663) ;  and 
 

WHEREAS the recom m ended budget  am endm ents com ply with the Uniform  
Budget ing and Account ing Act  requirem ent  that  no appropriat ions m easure m ay be 
subm it ted to the City Com m ission that  would allow total expenditures/ expenses, 
including an accrued deficit , to exceed total est im ated revenues, including an 
available surplus;  and 

 
WHEREAS the City Adm inist rator has reviewed the Financial Forecast  and 

proposed budget  am endm ents and recom m ends their adopt ion. 
  
 NOW THEREFORE BE IT RESOLVED that  the Adr ian City Com m ission 
authorizes the Departm ent  of Finance to am end the FY2012-13 Budget  in accordance 
with the at tached schedule ent it led City of Adrian FY2012-13 First  Quarter 
Recom m ended Budget  Am endm ents, including appropriat ion of the $400,000 
General Fund Unreserved-Assigned Fund Balance (101-000.00-393.003) for  the 
purpose of establishing a Building Space Cost  Allocat ion Program  and providing 
sufficient  working capital to fund init iat ion of the program  in FY2012-13. 
 

BE I T FURTHER RESOLVED that  the result ing Am ended Budget  shall com ply 
with the Uniform  Budget ing and Account ing Act  (Public Act  621 of 1978)  for Local 
Units of Governm ent , which requires that  no appropriat ions m easure m ay be 
adopted in which total expenditures/ expenses, including an accrued deficit ,  exceed 
total est im ated revenues, including an available surplus. 
 
 On m ot ion by Com m issioner ____________________________, 
 
Seconded by Com m issioner  ________________________________, this 
 
Resolut ion was adopted by a  __________________  vote.  



M E M O______________________________________  

 
DATE:  November 2, 2012 
 
TO:  Hon. Mayor DuMars and City Commission 
 
FROM: Dane C. Nelson, City Administrator 
 
SUBJECT: Agreement with Consumers Energy for Emergency Forestry Services 
______________________________________________________________________________ 
 
The City has historically utilized the services of Consumers Energy for emergency tree services in the 
event our normal provider is unable to respond as needed.  The Parks and Recreation Director has 
recommended that the City enter into a 2 year agreement with Consumers Energy for this purpose, which 
agreement is attached for your review. 
 
While the costs are high, the usage will only be for emergency services, and there is really no other local 
firm that has the ability to respond in such situations as we may need.  As such, competitive bids were not 
let in this matter.  As such, I recommend that the Commission waive the local bid process and proceed to 
approve the attached resolution. 
 
 
Respectfully Submitted, 
 
 
 
Dane C. Nelson 



 

1 

Memo 
To: Dane C. Nelson, City Administrator 

From: Mark K. Gasche, Parks and Recreation Director  

Date: October 31, 2012 

Subj: Forestry Services Agreement with Consumers Energy 

 

 

In order to prepare for the possible need for emergency and/or additional forestry services we would like to 
renew the Forestry Services Agreement with Consumers Energy.  By having this agreement Consumers Energy 
will  be on call to provide forestry services to us if needed in the case of a storm emergency or at other times 
when additional help is needed.  This agreement is not binding in that we must use Consumers for forestry 
operations, only that they will be available to assist us if we call upon them.  This agreement will  not impact our 
current contract with Nelson Tree Service to provide forestry services on a routine basis.  The length of the 
agreement is for two years. 

The proposed fees for this agreement (see attached) include all labor, equipment, and small tools necessary to 
perform the services requested.  The hourly rates for regular time will be $49.25 per man-hour worked and a 
premium time rate of $73.35 per man hour.  This represents an increase on their rates from the agreement that 
began in 2010 of 9.4% for regular time and 12.7% for premium time.  Premium time is for work performed on 
Sundays and seven (7) holidays, however we have not used this service on premium time in the past three years.  
These rates are $3..51/hr higher on regular time and $18.86/hr higher on premium time than our regular forestry 
service contract with Nelson Tree Service. 

The agreement calls for Consumers to provide a crew(s) within four (4) hours of being notified by the City of 
the need for emergency service.  Consumers Energy is the only company in this region who has the ability to 
call on multiple forestry service contractors to meet emergency service needs.  We will always go to our regular 
forestry service contractor first, even in the case of an emergency.  However if they are unable to meet all of our 
needs then we can call on Consumers Energy to provide additional contractors.  This agreement serves as 
valuable insurance in the unusual case of emergencies when we need extra contractors.  It also allows us to 
utilize Consumers Energy in cases when it would represent a cost savings because Consumers has a contractor 
in town during a time when our regular contractor is not. 

After review with staff it is my recommendation that we enter into this Forestry Services Agreement with 
Consumers Energy with all stipulations and fees stated in the attached agreement.  Funds for these services, if 
needed, would be taken from contractual services in the Fee Estate and/or Parks General accounts. 



consumers Energy company 
city of Ad r ian 
contract dated July ,21,2012 

Contractor's Federal 
Identification No. 38-0442310 

GENERAL CONTRACT FOR LABOR AND MATERIAL 

Th is Contract is made as of July 21 , 2012 by and between CONSUMERS ENERGY COMPANY, a Michigan 
corporation, One Energy Plaza, Jackson, Michigan 49201 ("Contractor") City of Adrian , 135 East Maumee 
Street 49221("0wner"). 

In consideration of the mutual promises herein, Owner and Contractor agree as follows: 

1. SCOPE OF WORK 

Contractor shall perform the non-utility tree trimming and pruning, tree removal, brush removal, chipping , 
hauling, stump removal and wood disposal by properly skilled and trained personnel in accordance with 
Exhibit A , "Scope of Services", attached hereto and made a part of th is Contract. 

Unless otherwise provided in this Contract, Contractor will furnish everything necessary to complete the work 
including, but not limited to, all supervision, labor, tools, materials, supplies, services, facilities, equipment and 
transportation. Contractor will perform all of the work in a good, substantial and workmanlike manner. 

Job assignments to Contractor shall be made by Owner issuing a "Tree Service Agreement", in the form 
of Attachment A "TSA", for each job, setting forth the specific location, description of work, and any other 
provisions expressly authorized herein. Unless rejected by Contractor as provided herein, such TSA shall 
be a part of this Contract except that in case of discrepancy between such provisions set forth in the TSA 
and any other provisions of th is Contract, the latter shall prevail. Any printed terms and conditions on such 
TSA, and any provisions thereof not expressly authorized herein, shall be void and of no effect. 

This Contract is not exclusive. Owner reserves the right to have similar or like work performed by others or 
through its own employees to any extent Owner deems desirable. 

2. TERM OF CONTRACT 

This Contract will become effective as of the date hereof and will continue in effect for two calendar years 
unless terminated by Owner pursuant to Section 14, "Termination and Suspension" or unless terminated by 
Contractor upon at least ninety (90) days' written notice to Owner. 

3. CONTRACT PRICE 

Owner will pay Contractor and Contractor will accept as full compensation, satisfaction and payment for the 
work and any and all direct or indirect costs or expenses incurred by Contractor in connection with the work 
including, but not limited to, the cost of supervision, labor, tools, materials, supplies, services, facilities, 
equipment, transportation, insurance, taxes, overhead and profit, the rates and charges set forth in Exhibit B, 
attached to and made a part of this Contract. 

The total charges to Owner hereunder during each contract year shall not exceed Fifty Thousand Dollars 
($50, 000.00). For the purposes of th is paragraph, the contract year commences on the date hereof and each 
anniversary thereof during the term of this Contract. 

The total charges to Owner hereunder shall not exceed One Hundred Thousand Dollars ($100,000.00). 

4. PAYMENTS 

Upon completion of the work assigned in the TSA, Contractor will submit to Owner a separate original 
invoice. Within thirty (30) days after receipt of the invoice, payment of such invoice will be made to 

FOR 912F-PTS 6-2012 



consumers Energy company 
city of Adrian 
contract dated July,21,2012 

Contractor. 

5. INDEPENDENT CONTRACTOR 

This Contract will constitute Contractor an independent contractor. Contractor will do such work with and 
according to its own equipment, means and methods, which will belong to and be and remain in the exclusive 
charge and control of Contractor, and which will not be subject to any control or supervision by Owner. Owner 
does not hereby hire or rent the use of the same or assume any liability for the use or method of use thereof. 
Owner is interested only in the results of the work. 

6. PERMITS AND LAWS 

With respect to the performance of services hereunder, Contractor shall comply with all applicable ordinances, 
laws, orders, rules and regulations made by any governmental authority or public regulatory body. Owner is 
responsible for obtaining and maintaining all ongoing permits, rights-of-way, easements, fees, etc. required for 
the performance of the services covered by this contractor. 

7. INDEMNITY 

Owner shall indemnify and hold Contractor, its officers, agents and employees harmless from and against, 
and shall at Contractors' option undertake the defense of, any and all claims, losses, liability and damage, 
including reasonable attorney fees, which contractor might sustain or incur or which might be asserted by any 
third party against Contractor as a result of the services provided under this Contract, whether based on 
warranty, contract, tort (including negligence), strict liability or otherwise, unless caused solely by the 
negligence of Contractor, its agents, vendors, subcontractors or employees. 

8. WARRANTY 

Contractor warrants that any forestry services performed under this Contract will be performed by properly 
skilled personnel in accordance with generally accepted standards for the services being performed. The sole 
liability of Contractor for defective services under this warranty or otherwise, shall be limited to reperform ing 
any such services on the same conditions as the original services. The foregoing is the Owner's exclusive 
remedy and EXCEPT AS EXPRESSLY STATED HEREIN, THERE ARE NO OTHER WARRANTIES, 
EXPRESS, IMPLIED OR STATUTORY, INCLUDING THE WARRANTY OF MERCHANTABILITY OR 
FITNESS FOR ANY PARTICULAR PURPOSE. In no event shall Contractor be liable for any loss or damage 
whatsoever by reason of its failure to discover, report or modify latent defect or defects inherent in the subject 
matter of the services. Owner shall notify contractor in writing of any breach of warranty with respect to the 
services performed by Contractor within thirty (30) days after completion of the services that the owner claims 
are defective. 

9. LIMITATION OF LIABILITY 

The total liability of Contractor, its agents, employees, vendors and subcontractors with respect to any and all 
claims arising out of this Contractor including the performance of obligations in connection with the services 
provided hereunder, whether based on contract, warranty, tort (including negligence), strict liability or 
otherwise, shall not exceed in the aggregate the price paid by the Owner for the services provided by 
Contractor during the calendar year preceding the claim and shall in no event include incidental or 
consequential damages of any nature including, but not limited to, loss of revenue or its use; loss by reason of 
facility or equipment shutdown or inability to operate equipment, materials, supplies or services outside of 
contractor's scope of supply; costs of replacement power or capital; claims of the Owner's customers; or 
inventory or use charges. 

This LIMITATION OF LIABILITY section shall prevail over any conflicting or inconsistent provision contained 
herein or in any other applicable document and shall be in effect even if the remedy or remedies set forth 
herein fail in their essential purpose. 
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10. FORCE MAJEURE 

Contractor shall not be in breach of contract as a result of any delay in performing its obligations if such delay 
is due to strikes or other labor troubles; inability to obtain labor, materials, components, supplies, for any 
reason, including default of suppliers or subcontractors; acts of God; fire; flood; storm; earthquake or other 
natural calamities; war; insurrection; riot; embargoes; curtailment, order, regulations or restrictions imposed by 
governmental authorities; breakage or accident to machinery or equipment or any other cause which is beyond 
the reasonable control of contractor, whether of a similar or dissimilar nature and whether or not existing for 
foreseeable at the time scheduled for the performance of services. Contractor shall have no obligation to 
settle any strike or other labor difficulty in a manner not completely satisfactory to it. Should any such delay 
occur, the time for the performance of contractor's obligations shall be extended by a period of time equal to 
the length of the delay plus such additional time as is reasonably necessary to enable contractor to resume 
performance of its obligations. 

11 . ASSIGNMENT AND SUBCONTRACTING 

This contract shall inure to the benefit of and be binding upon the successors and assigns of the respective 
parties hereto. This contract shall not be assigned, transferred or otherwise alienated without the other party's 
prior written consent, which consent shall not unreasonably be withheld, and any such attempted assignment, 
transfer or alienation without such written consent shall be void. Contractor may subcontract any services 
hereunder. 

12. INSURANCE 

Contractor shall maintain the following insurance coverage for performance of the work hereunder: Michigan 
Statutory Workers' Compensation, Excess Liability (including contractual liability) with minimum limits of One 
Million Dollars ($1 ,000,000.00) per occurrence, and Michigan No-Fault Automobile Liability Insurance. Such 
coverages are subject to large deductibles or self-insured retentions in accordance with contractor's risk 
management practices. The risk management practice of maintaining large deductibles or self-insured 
retentions is considered prudent and consistent with other companies of similar size and operation as 
Contractor. Certificates evidencing contractor either maintains the above-mentioned insurance coverage or is 
an approved self-insurer shall be furnished to the Owner if requested. 

13. THIRD PARTIES, ENTIRE AGREEMENT AND AMENDMENTS 

This Contract is intended for the benefit of the parties hereto and does not grant any rights to any third parties 
unless otherwise specifically stated herein. With respect to the subject matter hereof, this Contract 
supersedes all previous representations, understandings, negotiations and agreements either written or oral 
between the parties or their representatives and constitutes the entire agreement between the parties hereto. 
No amendment or changes to this Contract shall be binding unless made in writing and duly executed by both 
parties. 
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14. NOTICES 

Unless otherwise provided in this Contract, any notice, consent or other communication required or permitted 
to be made under this Contract will be in writing and will be deemed given when delivered personally or by 
registered or certified mail (return receipt requested), addressed as follows (or any other address that is 
specified in writing by either party): 

If to Contractor: 

If to Owner: 

Att: J. Michael O'Connor, P14-404 
Consumers Energy Company 
1945 W. Parnall Road 
Jackson. Ml 49201 

Att: Justin Combs 
City of Adrian 
135 East Maumee Street 
Adrian, Ml 49221 

15. GOVERNING LAW AND INTERPRETATION 

This Contract will be deemed to be a Michigan contract and will be construed in accordance with and 
governed by the laws of the State of Michigan. In the event of any conflict between this document and any 
documents attached hereto or incorporated herein, the provisions of this document will control. 

16. SECTION HEADINGS 

The various headings set forth in the Contract are for the convenience of reference only and shall in no way 
affect the construction or interpretation of the contract. 

17. COUNTERPARTS AND ELECTRONIC DOCUMENTS 

This Contract may be executed and delivered in counterparts, including by a facsimile or an electronic 
transmission thereof, each of which shall be deemed an original. Any document generated by the parties with 
respect to this contract, including this contract, may be imaged and stored electronically and introduced as 
evidence in any proceeding as if original business records. Neither party will object to the admissibility of such 
images as evidence in any proceeding on account of having been stored electronically. 

18. ATTACHMENTS 

The following documents are attached to and hereby made a part of this Contract: 
Exhibit A, Scope of Services 
Exhibit B. Rates and Charges 
Tree Service Agreement (Attachment A) 
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EXHIBIT B- RATES AND CHARGES 

Owner shall pay Contractor the following amounts for the performance of the forestry services identified in 
Exhibit A hereto: 

Regular Time Worked $49.25 per man-hour worked 

Premium Time Worked $73.35 per man-hour worked 

For purposes of this Contract, regular time is all time worked Monday through Saturday that is not a Holiday. 
Holidays are New Year's Day, Memorial Day, Fourth of July, Labor Day, Thanksgiving Day and the day 
thereafter, and Christmas Day. Premium Time is defined as any time worked on Sunday or on Holidays. 

For purposes of this Contract, timed worked will be from portal to portal. Scheduled worked will be from 
Contractor's local tree trimming pullout location to the work location of Owner and return trip to Contractor's 
pullout or from the job site of Contractor to the work location of Owner and return trip to Contractor's jobsite or 
pullout. 

Additional rates for specialty equipment and crewing shall be mutually agreed to by Owner and Contractor 
prior to commencement of work for specialty equipment and crewing. Such agreement shall be documented 
in writhing or by e-mail correspondence between the parties listed in Section 14 NOTICES. 

FOR 912F-PTS 6-2012 7 



consumers Energy company 
city of Adrian 
cont r act dated July,21 ,2012 

Form 1302 10-2009 

Forester 

Customer/Business Name 

Address 

City 'State 

Alone: Work 
( ) 

Mlbile ( ) f-bme 

ATTAC HMENT A 

CONSUMERS ENERGY COMPANY 

TREE SERVIC E AGREEMEN T 

HQName 1 SAP Notif ication No. 

Send Invoice Differerl ThanCustoiTOI''s Name &Addres) 

Address 

I Zip Code City I State l Zip Code 

Work Location if Different from Customer Address: 

( ) 

I agree to pay Consumers Energy Company the sum of$ for the tree and/or associated work to be 

performed on my property as described below. Quotation valid for 15 days from Quotation Date. 

Payment Options:O Single Separate Bill D 2 Equal Payments, Billed Separately D Check/Money Order 

CREWS ARE NOT ALLOWED TO ACCEPT PAYMENT 

Job Quotation By: Date 

LOCATION WORK DESCRIPTION Site Diagram Nt 
No. 

No. 

No. 

No. 

No. 

No. 

No. 

No. 

No. 

No. 

No. 

No. 

No. 

SPECIAL INSTRUCTIONS 

I CERTIFY THAT I OWN THIS PROPERTY AND I HAVE THE RIGHT TO HAVE THE TREES TRIMMED/REMOVED. 
I HAVE READ AND ACCEPT THE TERMS AND CONDITIONS OF THIS AGREEMENT INCLUDING THOSE 
PRINTED ON THE BAC K OF THIS FORM. 

Cus tomer Signature Date 

DISTRIBUTION 

Original- Forestry Ops. Dept. Yell ow - Crew /Fares ter Ank - Customer Copy 
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CONSUMERSENERGYCOMPANY 
(Contractor) 

By: -
Name: Christopher Niemi 

Title: Manager of Forestry 

Review and Approval 

Legal 

DLS 

JMO 

FOR 912F-PTS 6-2012 

CITY OF ADRIAN 
(Owner) 

By: ______________ _ 

Name: ______________________________ __ 

Title: ---------------------------------
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EXHIBIT A- SCOPE OF SERVICES 

Contractor shall perform forestry services as follows: 

Contractor shall perform tree trimming and removal services in support of Owner's Forestry Operations 
including scheduled maintenance and emergency response for tree clearing service in response to storm 
damage where directed by Owner. Contractor shall in good faith attempt to provide a minimum of one (1) 
crew for emergency response within four (4) hours of being notified by Owner. Additional crewing and 
timeframes for performance of scheduled maintenance work shall be mutually agreed to by Owner and 
Owner. 

Unless otherwise provided in this Contract, Contractor shall furnish everything necessary to complete the work 
including, but not limited to, all supervision, labor, tools , materials, supplies, services, facilities, equipment and 
transportation. Contractor shall perform all of the work in a good, substantial and workmanlike manner. All 
work shall conform to ANSI A300 Standards or to specifications provided by the Owner for the work to be 
performed hereunder. 

No later than Wednesday first following the week worked, Contractor shall submit a copy of its Weekly 
Summary Crew Report to the Owner's authorized representative for work performed the previous week. 

Unless otherwise requested by Owner and agreed to by Contractor, a crew will consist of a crew foreman 
and trimmer or crew foreman and ground man, aerial lift truck with a minimum fifty (50) foot aerial lift and 
self contained wood chip dump box, brush chipper, and necessary small tools and equipment. 
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R1 2 - 1 2 6           Novem ber 5, 2012 
 

RE: DEPARTMENT OF PARKS &  RECREATI ON –  Parks &  Forest ry D ivision -  
Approval of  Forest ry Serv ices Agreem ent  w ith  Consum ers Energy Com pany  

 
RESOLUTI ON   

 
Whereas, in order to prepare for the possible need for em ergency and/ or addit ional 

forest ry services, the Parks and Recreat ion Departm ent  recom m ends entering into a two 
year non-exclusive renewable agreem ent  with Consum ers Energy Com pany to provide such 
services in the case of a storm  em ergency or at  other t im es when addit ional help is needed;  
and 

 
WHEREAS, the proposed fees for this agreem ent  include all labor, equipm ent  and 

sm all tools necessary to perform  the services required;  and 
 
WHEREAS, costs associated with the agreem ent  are cont ingent  upon t im e and 

m aterial specifically requested at  the following hourly rates:   $49.25 per m an-hour for 
regular t im e and $73.35 per m an-hour for prem ium  t im e;  and 

 
WHEREAS, the Finance Director indicates that  funding for this expense is available in 

the FY2012-13 Parks and Recreat ion Departm ent  budget  (Fund 101) , as well as the Fee 
Estate budget  (Fund 205)  in the Cont ractual Services accounts;  and  

 
WHEREAS, the Parks & Recreat ion Director and City Administ rator recom m end 

approval of this resolut ion authorizing the City Adm inist rator to sign the proposed 
agreem ent  with the Consum ers Energy Com pany to provide em ergency and/ or addit ional 
forest ry services as needed and requested, and that  the bid process be waived. 

 
NOW, THEREFORE, BE I T RESOLVED that  the Adrian City Com m ission, by this 

resolut ion, hereby waives the bid process and authorizes the City Adm inist rator to sign the 
proposed agreem ent  with the Consum ers Energy Com pany to provide em ergency and/ or 
addit ional forest ry services as needed and requested by the Parks & Forest ry 
Superintendent  at  a cost  not  to exceed $49.25 per m an-hour for regular t im e and $73.35 
per m an-hour for prem ium  t im e. 

 
 

 

 On m ot ion by Com m issioner _____________________________________, 

seconded by Com m issioner_____________________________, this resolut ion was 

____________________ by a ____________________ vote. 
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