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ADRIAN CITY COMMISSION
AGENDA

PRE-MEETINGSTUDY SESSION
TUESDAY, SEPTEMBER2, 2008

Therewill not bea pre-meetingstudysessionon Tuesday,September2, 2008. The

Commissionwill meet for their regularsessionat 7:00p.m.
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AGENDA
ADRIAN CITY COMMISSION

TUESDAY, SEPTEMBER 2, 200B
7:00 P.M.

1. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG

I 1. ROLL CALL

1 I l. APPROVAL OF THE MINlITES OF THE Au(,usr 18, 2008 REGULAR
MEETING OF THE ADRIAN CITY COMMISSION

1V. PRESENTATION OF ACCOUNTS

V. COMMUNICATION

1. Col. Communication from Finance Director on pending Federal
legislation regarding the Municip",1 Bond Fairness Act (H.R.
6333).

Z. C-2. Communication from Finance Director regarding Jefferson
County. Alabama's proposed b..nkn;ptcy.

V I, CONSENT AGENDA

1. CR08-067. Resolution to make temporary traffic control orders
permanent by removing Cmssing" signs on Scott and
Burr Streets.

Z. CR08-068. Resolution to appoint delegates to the arlnual
meeting of the Municipal Employees Retirement System.

VII.

V I I I.

PUBLIC COMMENT

REGULAR AGENDA

A. RESOLUTIONS

1. R08-122. Resolution to award CRIMP funds to the Public
Works Department fo, cost savings real12ed by using In-
house labor for curb removal In the College Park
subdivision,

2, R08-I23. Resolution to approve budget restructuring of
the Community Developmt I'It ::Jepartment, including a
long-term advance from the LOFA, and the resulting
budget amendments.

3. R08-I24. ResolutIon to approve change o,ders #5-9 to
the contract with Concord Excavating for additional work
associated with the Water Main Improvement Project.



4. R08-I2S. Resolution to approve elevator upgrades at
the Ubrary and that the blrl process tle waived.

I X. MISCELLANEOUS

1. Fire Department Report
2. Brownfield Redevelopment Authority Minutes
3. Zoning Board of Appeals Minutes
4. Planning Commission Minutes

X. PUBLIC COMMENT

X I. COMMISSION COMMENTS
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MINUTES
ADRIAN CITY COMMISSION

AUGUST 18, 2008
7:00 P.M.

Official proceedings of the August 18, 2008 regular meeting of the City
Commission, Adrian, Michigan.

The regular meeting WllS opened with a moment of silence and the Pledge of
Allegiance to the Flag.

PRESENT; Mayor McDowell, Commissioners Osborne, Valentine, Steele, Clegg
and OuMars

ABSENT: CommiSSioner Mitzel

Commissioner DuMars moved to excuse Commissioner Mitzel, seconded by
Commissioner Osborne, motion carried by a unanimous vote.

Commissioner Steele moved to approve the minutes of the August 4, 200B,
regular meeting of the Adrian City Commission, seconded by Commissioner DuMllrs,
motion c/lrried by a unanImous vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund
Voucher #2875 through #2880

General Fund
Vouchers 1"18801 through #18823

Clearing Account Vouchers
amounting to

TOTAL EXPENDITURES

$ 84,659.96

$ 378,266.21

$U37,351.28
$1 600 277.45

On motion by Commissioner DuMars, seconded by Commissioner Steele, this
resolution W1lS adopted by a unanimous vote.

COMMUNICATIONS

1. City of Adrlan's 2007-08Unaudited Financial Report
2. Federal Housing & Economic Recovery Act

REGULAR AGENDA

RE: ADRIAN PUBUC LIBRARY - Lease-Purchase Agreement with Central
Mlch;g;Jn Oeveloper" LLC

RESOLUTION ROS-US

WHEREAS, the creation of 11 public-private business rel/ltJonshlp for the
renovations to be completed /It the Adr1an Public Librarv appear to be In the best



interest of the dty and Is nece5Sllry 10 allow thecity to obtllin lhe of
available Stale historic to'" O'1!dils thai may be available for this projl!Cl:; and

WHEREAS, the Ory Administnltor and a representative or J.E. Johnson,
th<ough Its subsidiary, Central Mkhigan Developers, U-C, hllve negotialed regarding
the lerms of a Lease-Pun::tlase to provide fOl'" the ownership of the library
Improvements, to be controlled by C1!ntnll u.c for sixty-one
(61) months, wllh said improvl!ffil!nts to be leased 10 the city durin!il S111d tlmefl<lme
In order 10 beable to obtain the financial benefits or the available historic tax credits;

00'
WHEREAS, lhe proposed Lease-Purchllse Agreemenl will provide lhe city Wilh

the minimum cost reduCtlOM of 25 percent from the lotal cost of the subcontractor
bids, IMcldental costs, and the cOMstructlon m/lrlagemeMI fee of 8 percent; lind

WHEREAS, the city will be responsible to PIlY said lease costs 1M the first year
during constNd:lon and one-dollar ($1.00) for years two through five thereafter,
with the city 10 have the option to purchase the Improvements for one-dollar ($1.00)
at the condUslon of saId leaS!! term; and

WHEREAS, lhe proposed Lease-Purchase Agreement provides fOr the dty to
obutln construction management servloes from Cl!ntl<ll Michigan Developers, u.c tor
said library renovatlon; and

WliEREAS. a ewostnKtionmanager's fee or@igh.(8*) percent of the final
contraet sum or lIll sePilrllte construction contracts lIdmJnistend by lhe constructton
manager has been negollated; and

WHEREAS, Ihe city does not have qualified aYCIliable personnel 10 oversee the
daily activities of Ihls renovation work and the services of II construction manager
lire, therefore, necessary.

NOW, THEREFORE, IT [5 HEREBY RESOLVED thllt the City Administrator is
hereby aUlhorlzed as follows:

1. To execute a Lease-Purchase Agreement with Central Michigan
Developers, LlC for real property Improvements to the Adrian Public
Ubrary; arld

2. To execute II Construction Mllnllgement Agreement with Centllli
Michigan Developers, LlC to ITIoIInage the libl'Zlry construaJon project
for the sum of eight (8'lEo) percenl of the sum 0' 1111 separate
construction contl'ZlCls admlnlstl!fed by theconstr\.lctlon manager.

On motion by Commls5ioner Steele, secondedby Commlsslonef DuMars, this
resolUlion was adoptedby a unanimous vote.
RE: DEPARTMENT OF PUBUCWORKS - ASPHALT PAVING PROGRAJ4_

Michigan Paving.Materl<alsCOmpanyConb'actCh<anlleOrder*1

RESOLUTION R08-U9

WHEREAS, the Adrian Oty CommlsslOM, by Resolution ;fR08·055 dale<! April
7,2008, authorized lhe acceptance of the low bid and engagemenl or Mlchlglln



Paving, Jilclcson, Mlln the City's Stllodill'd Professionill Services COntract to provide
asphillt paving for certain spedfled streets,Including College Pilr1t SubdiVision, ilt a
COS! not to exceed $991,0'U.38.

WHEREAS, the oftglnal contTact period ilnd price of materials Is due to expi..e
September 15, 2008,allowing insuffidtnt time to complete the College Pilr1t
Subdivision portion or the Asphalt Paving Program, which was delayed for purposes
of resolving spec!oll assessment issues to curb aod gutter replilCl!ment; and

WHEREAS, the cost of asphillt hM experienced a price increese of $15.00per
ton Md thevendor hes lodicated il willingness to hold plice on ell other costs,e.g.,
labor, constant with the OrlglMI contract and extend the contrilct to December )1,
2008; i1l1d

WHEREAS, the Finance Director Indlcetes that sl'lffltlent funds ere ilvllilable
for this purpose In the LOCIlI Street Fund (20l), derived from the rl)lld Improvement
millage renewal; llnd

WHEREAS, the Oty Engineer and Oty Administrator recommend acceptance
of Mkhigiln Pilvlng II Materials Company - Contract Chanqe Order' 1, Increasing the
asphalt pilvlng material portion of the contract by $15.00per ton and extending the
contr.Jct to December )1, 1008,and that, In the best interests of the City, the
competitive bid pro<:es$bl! waived.

NOW, TMEREFORE, BE IT RESOlVED that the Adrian City Commtssion,by this
resolution, hen1by authortzt!S the acceptance of Michigan Paving &. M.literlals
Company - Contract Change Order '1, Inc:rtlIslng the asphalt paving ITIllterial
portion of the contr&d. by $15.00per ton and extending the COIltnlct to December
31,2008.

BE IT, FVRTMER, RESOLVED that, In the best Interests of the City, the
competitive bid proc;ess bl! waived, In acoordarn:e with the City's Policy as
specified In Chllpter 1.2 of the City Charter llnd Section 2-304 of the Codtned City
Ordinances.

On moUon by Commissioner DuMars, seconded by COmmissioner Osborne,
this resolution was adopted by a unanimous vote.

RE: DOWNTOWN DEVELOPMENT AUTHORITY - Appointment to Board

RESOLunONR08*120

WHEREAS, the of Dr. Ride Artman has created a VlIUncy on the
DowntllWll Oevek>pment Authority (COA); and

WHEREAS, this vacancy mU'St be rmed In accordance with the Adnan CIty
Charter; and

WHEREAS, Margaret O'Malley, owner 01 Guided by Grace, 137 N. Main St.,
hllS expressoed a willingness to serve on the ODA Board if lppolnted; and

WHEREAS, the Adrlan CIty CommISSion hilS gIven careful consideration to the
appointment of Ms, O'Malley.



NOW, THEREFORE, BE IT RESOLVED, that the Adrilln City CommiSSion does
hereby ;,pprove the Ippointment of M;,rgitre1 O'Hitlley to the Downtown
Oewlopment Authotlty for it four (4) year tem'l to ellplre In 2012.

On motion by Commissioner DuM<1lf'S, sec;onde:lrry Commissioner Vllentine,
this resolution WitS itdoptl!d by it un<1lnlmous \IOte.

RE: OTY COMMISSION - Declare MilY I a5 Silver Star Banner Dity, a
Permanent and Oftld;,1 Day In Recognition of Wounded and III
SOldiers of the City of Adrian

RESOLUTION R08·121

WHEREAS, the City of Adrian has elwlIYs honored the sacrifices of the men
and women In the Armed Forces; and

WHEREAS, The Silver Sl;lIr Fammes of America was formed to make sure we
remember the blood waiflce of our wounded lind III by designing lind m<1lnufllcturlng
II SIlver StlIr 8,lnner and Rag; lind

WHEREAS, to date, The Silver Star Flmilies of Amerial hIlS freely given
thousands of Sliver St"r B4nners to thewounded "nd t'leJr families; Ind

WHEREAS, the members of The SlIvl!l'" StIr fernllies of Amer1cl hive worked
tirelessly to provide the wounded of city and country with Sitver Star banners,
nags and are packllgl!S; and

WHEREAS, The Sliver Star Fllmllles of AmeriCll's sole mission Is thllt every
time !iOITlI!Ofle sees"Sliver Slllr Banner In "window or;, Silver SUlr Flllg flying, that
people remember the sacrifices made for this city, state lind n"llon; lind

WHEREAS, the people and the City Commission of the City of Adrl;,n wish that
the sacrifice of so mllny In our Armed Forces never be forgotten.

NOW, THEREFORE, I, Gary E. McDowell, Mayor of the City of Adrlln, Iiong
with the AdrJ"n City Commission, do hereby proclaim our appreciation of The Silver
Star FamilTes of America and nonor their commitment to our wounded Armed forces
members; lind be It

FURTHER RESOLVED, that May 1 bedeclared liS Silver SUlr Banner Day, the
permanent and official day to honor the wounded and III soldiers of the City of
AdMn.

On motlon by COOtmissioner DuHllf'S, seconded by Commlsslonef" Clegg, this
l'6OlutJonWllS <1ldopted by a unanimous vote.

MISCELLANEOUS

1. D.A.R.T. Passenger Ridership Report
2. Departmental Report
J. CommunIty Development Work Progrllm Report



PUBUC COMMENT

L Allen Kem, 1249 V'l0(' St., askedIf other assessed for
C\lrb, gutter and dnveway appl"Gllches when othlll" streets In the city
aA:' redone.

COMMISSIONER COMMENTS

1. CommIssioner Clegg th/lnked Shane Horn for tllklng out·of-town
guests on II tour of the Water Plarlt on the weekend.

2. COmmissioner Valentine thanked Krlstln Bauer and Mark Bishop for
walking him through the College Park subdivision l!Ind l!Inswering his
questions.

Congres!imlln TIm dis<:ussed his energy policy.

The neltt regular meetlng of the Adnan Oty COmmissloo will be held on
Tuesday, September 2, 2008,at 7:00 p.m. in the Commission O'Il!1mbers on the r
floor of Adnl!ln City Hall, 100 E. Church St., Adril!ln, HI 49221.

Gary E. McDowell
Mayor

Pat Baker
City Cieri<



CHECK

REGISTER



September 2, 2008

I h<lve eX<lmlned the <ltt<lched vouchers and recommend <lpprov of them for
p<lyment.

Dane C. Nelson
City Admlnlstr<ltor

DCN:bjw

RESOLVED, that disbursements be and they are hereby authorized for
warr<lnts directed to be drawn on the City Treasurer for the following:

Utility Dep<lrtment Vouchers

Vouchers #2881 through 1t2888 .

General fund

Vouchers" 18824 through" 18844

Clearl",g Accour>t Vouchers

<lmountlng to , ., .

TOTAL EXPENDITURES " " , " .

$116,610.15

397,506.26

90Q,402.52

$I 414 516 '13

On motion by Commissioner , seconded by

Commissloner ", this resolution was

_______ vote,



September2, 2008

UTILITY DEPARTMENT VOUCHERS

Check Number To DescrIption Amount

Receiving

"" City of Adrian: General Fund July Bills Wastewater • 23,275.37

2882 City of Adrian: Utilities Various Water Bills • 195.56

"" Gas Fuel Co Various Heat Bills • 229.42

'''' City of Adrian: Clearing Acct Aug 18 Check Register • 673,198.32,"', Consumers Energy Various Electric 8ills $ 43,063.61
2886 City of Adrian; Payroll Payroll for Aug 22 $ 49,632.00
2887 Consumers Ener9Y Electric 8111 $ 92.44

'888 North O&M Phone bill • 121.75

Total $
lessCK# 2884 $

789,808.47
673,198.32

TOTAL $ 116,610.15



2-Stp-08 GENERAL FUNO

CHECK REGISTER

(·Ht:l::K# AMOll:"n PAYEE OESCRlPTION

18824 , .n56 Cllyof Admll; Utillli .. Omn! Water 81H
18825 , 62,50 Shull<=)· w.lke. R<;Cfeat,onRefund

18826 , ",00 EI,"'" VOTeia R""fCal"'" Refun,l
18827 , 1.559.46 US Poslm.>1er .\1ailingMapleCil)· rOC....
18828 , 25.39 City ofAdd",,; Utili'! .. Waler Bill 16J E MaumeeSl
18829 , 966,51 CitLU11' Ga.fllCl Co Variom He.t Bill,

18830 • 491.78 Veri?""" NOfth VariQuJ PhoneHills

18831 , 41).!.9311.1() City nf Adn",,; Ck-.mngAcet Aug 18 ChL..,k Regl,lcr

18832 , 30.00 Jam<"S'[',,,,hk.,. 811>0: l..'r"" Refund
188J3 , "'.00 Jess",Whuel!<",sc Hhl< C,...., Refund

18834 , 58,30 Bradlq Hom Blueer"., Refund
188J5 , 4.5JJ,S5 Quie],;ServiceT"""P"ftaUOll 1")1011 W!E Aug 16
188J6 , 15.00 Citizms G.s fllel Co Omru lIe.t Bill
188J7 , 23.')00.65 CcMuwersEnergy Varicu, Electric Bill.

18838 • 2J2,88O.82 CitycfAdn"": Payroll P.yroll fOT Aug 12

18l1-.'9 , 16,182.l3 hrnl F,--dr:rLilI'hnk $<", S'-"UJl'y f"r Aug 12
18840 , 120,23 Ven",,, NOr1h V.ncuo!'honeBills

18841 , 111.312.06 m.....ero" mlle ShieldofMI SepIIl",pitaliZlltiOl1 Ins

18842 , 934.67 US Rec"'.ti"" I'ootag.;

• 3,9M_22 Qlllck Se"""" 'fnnS11Ol'U1,,,n P.yroll WIE lIug 2J
18844 • 155.43 V...i""n Nonh Pollce, Ilchn Pool rhone

,, (4(>1,E'I3ll, tol

5 317.508.2fi
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COMMUNICATIONS
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Dale' August 18,2008

From:

DaneC. Nelson,City Administrator
Hon Gary McDowell. Mayor
City Commission

Jdl'rcy C. Pardee,FinanceDirector e/'
PcntlingFl'deralLegislation_ TheMumcipal Rond FairnessAct (U.K. 6333)

Legislationthat would n:quirc unifoml rating standardsfor both municipal andcorporate
bondspassedthe HouseFinancial Sen'icesCommitteeonJuly 30. Imroducedby
CommitteeChairmanHarneyFrank (D-Mass.achuscus).TheMunicipall30ndFaime>s
Act (I1.R. 6333)passellby a voice ,'oteandhasbeensen!to the f\lll Uousefor
consideration.TheGovernmentFinane.:Ollicers Association(GFOA) and the r-'3lional
Leagueof Cities, witl1lhe supportof other,tateandlocal goveml11l,.'lltgroup,.senta
leller to ChaimlanFrank the legislation(copy attached).

Most municipal arc ratedlower thantheir cOIpOmtecounterpart"eventhough
nlllnicipal bond,haveII lowt:T defaultmte anda higherrecoveryrate. TheGFOA
contendsthat this situationis a resultof the threemajor servicesholding municipal
bondsto lIigher standardsthanthoseexpectedofcorpor.ttebonds,costingtaxpayers

of dollarsin imerc.standinsurancecosts. II.R. 6333 requiresr.tting agencie,ll)
us<: comparablescalesfor municipal andeorporatesecurities.

111elegislationalsocalls on the TreasuryDepartmentto researchthe praeticL";of bond
insurersandprovi,le a rcport to Congr.:'ss. :YIan}' of the bond insurershavebeen
downgradedoverthe P.lStnine momhs. Tile down-gradingshaveexacerbatedthe
problemsin the municipal bond marketby causinginvestornight, which led to soaring
imerestrates,debtrefinancingsand increasedissll.1nceCOSIS.

AISQ on July 30. the ConnecticutAltorney GeneralRichardllIumeltthal suedthe three
nmjor credit rating tim", accu"in!: Investor>Sen'icc,Fitch Ratings.and
Standard& Poor'sRatingServicesof purposefullygiving statcs.local governmentsand
municipalitieslowercredit ratingsthan theydeserve. Statingthat tax-exemptbondsare
given lower ralingsto bring greaterprofits to bond insurers.investors.and1heratings
agenciesthemselves,threeseparatecomplaintswere broughtto the Supt'riorCourt
in Ilanford. accusingeacbtirlll of violati ng the Connecticu1Unfair Trade Act.



The threecreWl agencieshavebeenuniled in defendinglheirpracliccs.claiming lhat past
performanceis nOi the solecomp;menlofa bond irulurer'scredil TlIting. l1lCy calim
natingsreflectother\-ariablesll.5 "'"t'11. suchasupcctcdfuture perfonnaoceandthe
umqueenvironmmtof tbemUrllcipal bondmann.

lawSl,lllS an;:jlW onepanoh"'':I.\'e OhcUOfl by regulatOlli llCros.sWC'O\lntry On
July 24, I.os AngelesCity AltOrtle)' RockyDelgadillosuedsix bond insurersafter th;oi

dry's insunvK:ebecame ...-urthlcssin lbc .....akeof the recentcredil crunch. Officiab m
Massachusetts.Nev.' York, andTe:usha,"t' alsofoiled suitsag;IinstvariousiMcstmcnt
banks.accusingthemoffi1tudulenl acll\·iliesfollo\liing thecollapseof tile auction-rone
securitiesmarketearlierin meyear.



Go..emmentfinYlIce Officen Associalioll
;\:alionnl A"s""ialion orCOli "til'S

Nati"nal LeaglleorCilies
Council of Infrastructurefinancinl( AlIlhorilies

EducationFinanceClIlIncil
N1I1ionlli ,hsocilltiOll of HealtllaudEducMionalFaeilitie, Aulhorities

"...till,,:!l Assodalionor Loi:al 1I0u,i"l: FinanceAgendes

Jun.24, 2008

The Hooorabl.Han,eyrron.
Chairman,Ctlmmilt« all F;nanoiaJSe,,'ices
U,So 11011"" ofRepre""ntari>·e.
212!l RayburnH\>Uoc om,lI HuildilLg
Wa,hinjJlOn,IX 20515

DearChaimWl Frank

n,torgalliZiition, liSled U. wriling in 'upp<.>1torH.K. '{he MUll;".",,1 nood Fa;rll.n ..tel. We
.ppl"ud yourcomimn,;l ,uppcrtfur Ihe 'laic OIl<! 1""111 gov"""",,em oommunityandyour ongoing l<X:llS on Ihe
problem;;oor lll<'mt>e,,, a..,cllrr.mly faoillg mlh.la• ...,.cmplbondmmUI.

I, is Imp<'lI'lam 10 slateand local go>'.rn:n"",I, andwo municipalbnndmarlcltoaddre;;,problcm.ossociatedwith
ditl<'"TCnt c,editroting ;,;aks ror d; rf,'t'<"I'l1 .""euri""" and Ibe iosue.raised..,l.ting to bond in,ura",o;nduslry
pro"t"c,. 11Iu kgislallo!> introoocedlast .....ill.;gnilicanlly ..,i.1 .talC.nd l<Xul go>'en>Nlcnt,.nd
"utboriti., in manyway•. As b",," nUlcd, Ihe <kfllull T1!lC V<1 municipalsccuritieoi, a fracl;OlI oflhat I",
oorpomlc""eor;lie, while ut mc ,am" lime the ,c"o,,"ry rate i, higher. Yet, lIl,my governmenls<cu,;liosaTe Taled
!<lwt, Ih.n their corporalcoowlterpan-,. npecitl1a1 en,uringth:ll tile ",ting agcntie"uw ""niform and
."curalt "red;t "'ting(s'" fo, all ..cu,ili". willl"wo, borfl)w;ng e,,:>I' ""d makeit ea'i.... for new investorsto
parti,ipa" ;n ,h" municipal """,,,riti,,< m.rkeL We olsoappl.udthe legi,latlGn·st.1I for thc of Ihc
T..,a,uryto ",,,,iew andmake..,commendatio,,"on the ,UII, of the munieipalbIHld ,'''ura""eitlJumy.
Ree,nt,IoWl1gr",k, <Jr'hemllj", iru;.un:" hav" oo"",d considerable- andcosdy- problemsfor m.ny
ge,'er,unell15.

Slatcond I"".J 80,',,",,\l1\en15and .u,hor;tiesfacemanych:llleng.. in thc cha"llmg municipal"''''Oril;eSmarkol.
The im!",,,",,,,. of themark.toanOOtbeo"crcmpbasi:(.Cda, ta,-cacml'lb<K,d proceedsore JL>ed to build and
pruYid, infr"l",clu'c f(J( e;I;,e", in tll< form orn",d<, .«hool.,pUblk building.,pa,Ios,bo,pital.,.Ilordable
hoo,i"8andhigh...-cduca,ionfacilities _ just 10 name.few, Your to reyiew the "r
m.rket,andc..,ateirnpro",ment>andsafeguardsin We credit and bumt in.urollce industrie'.revaluableto
many ,Me .nd loc.1 g""'TlIIDcm.s, lhe"" elTort' willlihly lead to lower borrowingcoalsfor
communitiesacro<.lhenation,andprovidebenefi15totbeir dtizea,in a morecostefficient mannc,.

Smc"n:iy,

(;,,. emr!l<-"f11 Ofliuc!ll A.",,,,,,;oliun, SosanGoffncy. i02-J93-84M
l;'aI;ona] A""",iol;oo ofCounti.., Ed Rosadoor 5t",'e Traylor, 202-393--6226

LeagueofGlie", C.,..,lyn C,I,>mao(J( Mil< 1>"011",-",
Coun"il or lnm...,truct=F;"onc;ngAu,n."ri,ie" KicK Fam:II, 2U2_547_1

Fin"""", Council. r.terWarren,202·955-5510
l\"aliOn.1 A."",ialion uf H".Jth and Edu<otionalFaciliti ... Fin.nceAUW<>r;lies, Chuc.Somuel.,202-434-73II
roal;"n.1 A"""iau"" <If I.,,,,al H"",ing F;nanceAgene;e.",JohnMurpby. :102·31>/·t 197



MEMO

Date: Augusl Ill, 2008

To:

From:

Re:

DaneC. Nelson,City Administrator
lion. Gary McDowell, Mayor
City Commission

Jeffrey C. r"rdee, FinanceDirector

JetTenouCounty,Alabama

Alabama'slargestcountyappearsheadcdfOrlhe biggestmunicipal bankruptcyin U.S.
history, a 53.2 billion crealedby the creditcrunchanda colossal.
corruplion-riddledscwcrproject.

Politiciansin JeffersonCounty- which has658,000 and includesthe state's
higgc;;1city, Binningham- arcstrugglingto find a way Ollt orthejam, but they havc
mos(ly ahandonedtalk of raisingtaxcsandfeesafterrunninginto Iierceoppositional
rdUCtlU, puhlic On TIlursday,Augu:>t 14. thecountycommissionersdecided10
let the voterswe'gh in on Elecli"n Duy with a nonhindingreferendumon wbetherto file
for bankruptcy.

Thc eoulllY g01 imo troubleafter it was forcedby thecoum10 undertakea hugeupgmde
to its sewersystem10 meel federalwaterstandardsand SlOp raw and partially treated
wastefrom beingdumpedinto streams.Acting allhesuggestionof onlsideadvisers.the
countyborrowedmoneyfor the projecton the bondmarketin a complexandrisky series

Whm thc mortgagecrisishit and banksbegantighteningup on their
lcnd,ng.lh<' mt"tcst rateson Ihe debtballooned.Thencarlycompletedsewerproject.
underc,ll1structioll since 1991\, is now burdenedwith adebt01'$3.2billion.

Thecrisisbascomeamida federdl bribery-and·kickbaekscandalinvolving COlltracts
awardedon theproject. Twcnty--{lne peoplchavebl:cn convictedin thestill-unfolding
case,includingcontmC\(}N,engineer,andIWO former coumycommissioners.Th" grall
inve,ligaliun ashockingpoi1ll lasl yearwitb tbe briberyeonviclionof fOffi1er
CommissionerChrisMc!\'air, wbo o\'ersawthe scwerwork from 1996until he resigned
in 2001,andSubsc'lucnllysentenccd10 five yearsin pn>on.



Becauseof the project'scosts,""'liter ratC!l ha"egoneup 329 percell!since1997,with the
average now payingabout$65 permomh(comparedto S4iU7 combined
monthlysewerandwater for theCity of Adrian),

A Chapter9 bankrupwyfiling would put paymi'ntsand lawsuitsagainstthe
eilllnty on hold, giving it time to put i15 financesin orderamI negotiatemore tal'orable

wilh ib ""'edilor" But it couldalsolead to tax increases,spentlingcutsantlJayotTs
I,mongthe county's4,000employees.And it could dan13gethecounty'scredit n,ting for
yearsto come,makingil m\lT\: trl bolTOW moneyandmoredifficult to finance
the infulsU'Uctureimprovem<.'ntsthilt can ,!rdw to Bimlingham,a bankingand
medicalrcsearcheemeronceknown a;; the ?ittsbllrgof theSoulh,backwhen it wasa
steel-makingpowerhm.l>e.

A bankruptcyfiling by JeffersonCountywould sharterthe previousrecord01'S1,7
billion, setby OrilngeCounty.CA, in t994, JetlcrsonCountyisn'I alonewith money
problems. Leadersin Vallejo, CA voted to file for bankruptcyin Ma)', citing a$16
millioll deficit blamedon decliningtax revenuelinked to a largenumbe'rof
/I. decadeago.OrangeCountycut budgctand work force 10 help it climb uut of

andVallejo wantsto void to >live money,a movethat is
being fOllght by the uniunsin court.

A miljority ortheJetYerwnCountyCommi!1Sioll hascomeout againstlilingfor
bankruptcy.Theheuduftbestatepensionsystem,David Bronner,hasinsteadpropo>cd
that it buy the sewcrsystcmfor as milch a.'l 51.4billion to give the an immediate

of cashso thal it can put its affairs in order. Then,aftera few years,tbesewer
systemw(,ulll be S\lld backto tile county,
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CR08-067

RESOLUTION
08-19

September2, Z008

WIIEREAS. the City AdminiSlralor11M approvedcmaintemponuyconlrOl
onters.andafter reviewbasnowmaderecommendationthat lilt)' be madepermanent,
lherefon:90 be it,

RESOLVED,!hal pcrmuncntll'llffic control OrdeN,adoptedOctober6. 1958,
be amendedto includeor changethe following:

Remcwe1>.x:1i: Crossing"sians on SoonStreetand Burr Sired,

Respcctfull)'.

_
TERRENCEB. COLLINS,
Chiefof Police

TBClskj

DATF.D: 8·15-08

On motion by COmmissioner "' seconded

by Commissioner , this resolution w;,s _

by • vote.



CR08-068 September 2, 2008

CITY ADMINISTRATOR - Certlncatlon of Michigan Employees Retirement
System (MERS) Officer Delegate Appointment and Employee Delegllte
Election

RESOLlITlON

WHEREAS, the Michigan Employees Retirement System (HERS) Is having Its
62'" Annual Meetlog or Pilrtlclpetlnq munldpalitles September )0 - October 2, 2008
at the Grllnd Traverse Resort; lind

WHEREAS, MERS requires that one (1) officer IIppolnted delegete lind one (1)
employee elecl:ed delegllte be designllted to represent eItCh municll»lIty, with
respectfve alternatives; lind

WHEREAS, an election PftICess was candueted by the Oty Clerlo:'s Office for
purposes or selecting the Employee Elected Delegate with the results as 'ollows;

Elected Representative
Altern"te

Cindy Proe, Assistarlt Flrlenee Director
MlIrk Bishop, DoW FOremllrl

WHEREAS, the City Adminlstrilotor recommends thedesignatio<'l or Jeffrey C.
f'iJrdee, FInance Director, as the Officer Delegate, with City Qerlo: Pat Baker as the
A1temate,

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, deslgrlates Jeffrey C. Pardee, Finance Director, as the City 0' Adrian's
Officer Delegate, with City Clerk Pat BIlker liS the Alternate IIrld, further, certifies the
election or Cil>dy PNe, Asslstllnt FlnMCtI Director, with DPW Foreman MlIrk Bishop liS
the Alternate, to represent the City or Adrian at the Michigan Employees Retirement
System (MERS) 62" Annual Meeting or partidpatlng munltipallUes September 30 -
October 2, 2008 at theGriilnd Resort. In oKWrdance with the prtl'Vlslons 0(

the Munldpal Employees Retlrement Act (PA 13S of 1945,"amended).

On motron by Commissioner "' secOl'l<led by

Commissioner . this reS(l'utlon was IIdopted

,,,------ vote.



.,
IMERS.
I ',-" ,- " -" _.- _,

Officer andEmployeeDelegate

CertificationForm
[secreversefor lnfurmlltion]

In orderto beyour municipality'. delegaterepresentaliveto MERSAnnualMeeting.you mustbea memberofMERS.
A memberofMERSi. defined"" anindividual on payroll who i. enrolledin MERS Defined!knell! Plan(including
Hyl>rid) 04' DefinedContributionPlan. PleasereferIII 011 thebackfor :;pt:eific requimncnts.

'11111 111,11111('\\11,
IlIll"IIII'I(Jj,I\lllllI"\

Theofficer delegate(oralternate)shall bean officer
memberwho holdsa rkpartmentheadp<lSitionor above,
exerci.se:smanagementrespono;ibilit;e,.,and is directly
responsibleto the legislativeondIoreXIOCutive !>ranchof
gOVl:""""nt.

ornCt:K DELEGATEAPI'OINTMENT
By officiallJCl:ion of !hegoverningbody OIl'W 1 •2008,!heofficer delegaleand
II emaleliSied abo"" wen: appoinledto servealthe
2008MERSAnnual Meeting.

The: employeedelegate(or ahem'lle)shall bean employee
memberwoo is not responsiblefor management<kcioliollS,
receiVe:!direct;OfI from lMll'gemenl1lIld. in gcnenoJ,is
001directly responsibleto the legislativeand/orexeclltive
branchof govemmcllL

P1_typeor print: C :.4 D'
DeI<g3l< I'I/. LL21!.tl.-

E"l'loYdlu:mO!< /hi>(',r 4t/h
I

EMPLOYEE DELEGATE ELEerlON
By secretwI t electiooconductedby an.authorized
officer OIl 2008,the: employeedelegate
andalternate tedabovcwereelectedLo serveat the2008
MERSAnllual M<:eting.

CERTIFICATION
NOTE: C..rtificatiOl1 shouldbe.ignedby thememberof the: governingbody or theChiefAdminiJiralivcOfficcr and
munidJllllity numberprovilkd in.paceat theboltom ofcertification00....

r certify thai. theofficer delegateandaltl:1Tl3.L<: ""rectionsan: trueandcorrect.and thesecretballotele.lion resultsfor
employeede[.,gateandalternatcarc trueandcorrecL

S_ (SiJlll.lift): _

OlIi<iaITrt1<: _

N..". Prinll: _

NOTE: Munici.-Jity Number R"'lw"", for C<rtiRcalion

M\II1idpooJlty N ber: j1: (/1 f.·m.ail-'", _

IoI,.iHIClPJI,I EY'I.O"I'I:ES 'lETIlElENT SYST9I I 1134 Wof I IlIU11tl I (IOOl'lf/-WI I ... I__
.12 v..."",....,shlCteg__,-__.O>m
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Date: Augll>! 22. 2008

To:

From:

Re:

DaneC. Nelson.City Administrator
Hon. Gary:-1cDowcU.Mayor
Cily Commission

kffrey C. Pardee,FinanceDirector

I)EPART.\l£NTOF I'UULlC Reduction:\'lallageruentI.nccnti\C
Program(CRJl\II') - Curb Remo,'arin CollegeI'ark

On Feb",,'ry \6, 2004, the Adrian Cit}' Commission adoptedResolution#04-034t'Slablishing
the CostReduction ManagementProgram(CRJJ,tP).TheDepartmentufPublic \\'(,rks
hasachieveda significantone-timecost savingsby hlhslitliling in-houselabor for comraClOr
labor for curb removal in CollegeParkSubdivision,thnebyresultingin a direcl reductionin
specialas>cssmenlchargesto h<;ncfiling homeowners.

The AUrian <:ity Commission,by Resolution#R08-[04 datedJuly 21, a
Special for improvcmentsin the CollegeParkSubdivisionand portionsof
Vine and ShermanStreets. TheAdrian Cit)' Commission.by ResolutionitR08-ll1 datedAUj,'1lst
42008,authorlLedthe selectionofEastlundConcreteCompany,Holt. MI, be retainedto perform
the concretework in CollegeParkSubdivisionand[lQni(lfls of Vine andShcmlal1Streetsat the
following unit prices:
ConcrcteCurb & GUller, Dcmil 1'4 or C4 (without ex.istingcurb removal) $1 1.8IILtI
CuncrdeCurb& GuIter, Delail F4 or C4 (with existingcurb removal) $15.81/Lfl

Tilc Departmentof Public Works performedthe curb removalof 10.836linear feet at a eo,t of
$13.937.60($ I .29 per linear lOot), therehyallowing for the aforementionedprice reductionof
$4.00per linear foot. re.'iuhingin a net ;;avings01'$29,406(52.71 rer linear foot),

TheClUMP ProgramCaiegor\7.l:Stbeabovesavingsasnon-recurringami, therefore,eligible for
30"10 return ($8.822)to the proposingdepartmentfor ex.pcndimreon equipment
purehasethat further cnhanccsdcpartmemaloperations.Therefore.I respectfullyreeommenJ
that the Dcparullclll of Public Works beappropriatelyrecognizedfor this costsavingsinitiative
and rCflml to the Local StreetFund Capital EqtlipmemAccount (203-463.llO-977.000).

The al1acbedresolutionhasbeenpreparedfor considerationby City Commissionat tlleir
meetingof September2. 2008. If you haveany or nccJfor adJitioualinformation.
pkasccm1l3ct my office,



R08-122 September 2, 2008

RE: DEPARTMENT OF PUBLIC WORKS - Cost Reduction Management
Incentive Program (CRIMP) - Curb Removal In College Park
Subdivision

RESOLUTION

WHEREAS, on February 16, 2004, the Adrian City Commission adopted
Resolution "04-034 establishing the Cost Reduction Incentive Management Program
(CRIMP); and

WHEREAS, the Department of Public Works has achIeved /I slgnlncant one-
tlme cost savings by substituting In-house labor for contractor labor for curb removal
In College Park Subdivision, thereby resulting In a direct reductlon in special
assessment to benentlng homeowners; and

WHEREAS, the Adrian City Commission, by Resolution #R08-104 dated July
21,2008, established a Special Assessment District for In the College
Park Subdivision and portions of Vine and Sherman Streets; and

WHEREAS, the Adrian City Commission, by Resolution #R08-117 dated
August 4 2008, authorized the selection of EastJund Concrete Company, Holt, MI, be
retained to perform the concrete work In College Park Subdivision and portions of
Vine and Sherman Streets at the followln9 unit prices:

Concrete Curb & Gutter, DetaTi F4 or C4 (w/o existing curb removal)
Concrete Curb & Gutter, Detail F4 or C4 (w/o existIng curb removal)

'"'
$11.81/Lft
$lS.81/Ln;

WHEREAS, the Department of Public Works performed the curb removal of
10,836 lInear feet at a cost of $13,937.60 ($1.29 per linear foot), thereby allowing
for the aforementioned price reduction of $4.00 per Tinear foot, resulting In a net
savings of $29,406 ($2.71 per linear foot); and

WHEREAS, the CRIMP Program categorizes the above savings as nOrl-
recurrirlg arld, therefore, eligible for 30% return ($8,822) to the proposing
department for expenditure on authorized equipment purchase that further erlhances
departmental operatlorls; arld

WHEREAS, the City Engineer and City Administrator recommend adoptiOrl of
this resolution, recogrlltJon of the cost sllvlngs irlitlative and return of $8,822 to the
Local Street FUrld Capital EqUipment Account (203-463.00-977 .000).

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commlsslorl
recDgrlizes the efforts of the Departmerlt of Public Works related to Implementation
of the CRIMP Program and awards a portion of the $29,406 savings associated with
Irl-house curb removallrl the College P/lrk Subdivision (30%, eqUivalent to $8,822]
to DPW for purchase of eQulpmerlt that further enhances departmental operations.

BE IT, FURTHER, RESOLVED that $8,822 be approprl!lted from Local Street
Fund Undeslgrlated Fund Balance (202-000.00390.000) arld that the FY2008-09
Budget be amerlded as follows:



Local Street Fund (203)
Reve:nlH!:
(203-000.00-697.000) Prior Years' Revenue

Expenditure:
Routlne Maintenance
(203-463.00-977.000) Cllpital Equipment

T...'

$8,822

1l.822
$ _9_

On motion by CommiSSioner ' secondedby

CommiSSioner , this resolution WlIS

,yo,------ vote.



JloIEMO

To: Hon. GaryMcDowell. MafOl'
City Commission

rrom: ChrisAtI<in. Community[k,clopmcrn

Ib: COMMUNITY DEVELOPMENTDEPARTMENT-l>epllJ1mental
ReslructuringRecOlllJllendalion

r "Ollld like 10 take opportunityto ol1(eagainthanklhe City CommissionfDr the
eonfio;!CllCe)·ouhn,-e by lhe aCliDn laken,by IksolUlion d.:Ileo;! AUguSI 4.
2008.appointingme as newCommunilyDevelopmenlOi[\.'Clor. In this position. I placemy
budgelresponsibilities n ,'cry high priorily.

Havinlll re,·iewedthe FY2ool-09DcpartnlCntalBudget,1respectfullyrecommenda
reslructuringto ensurea !oUl'tlIinable prugrumplan for the balanceof the fiscal }'eat. The
restructuring.'" kich is I'l:'·enuc:andCOS! neulral,consblsofthe foUowil1g recommended
aclions:

I) Relkcl thecombineddulicsofGIS CoordinatorandCommunityDevelopment
Direclorb} alloc:lling thc costsof theDirectorspositionasfollows:

25% Informalion TtthnologyFund(661)- GIS C05I Cenler(220)
25% EconomicDe\elopmemFund(216).and
SO% LoaIOnelopmcmFinanceAUthority Fund(212)

2) AlkKate SecretaryPosition(126-002)lIS follows:
50% EronomicDe'-clopmemFund(216).and
50% local Oe.·elopmemFinanceAuibority fund (282)

3) J>rm·idetraltiilion:ol to theCommunity Fund(215)...hich is
curremlycashIkfKiem due10 llemporat)·pausein gnunfundifli. by I
$120.000long-mmad'·:lncefrom theLocal DevelopmentFinanceAuthority Fund
(2112).

TheFinarltt Direel<lr indicalCSthai thereareS<JffiCio:nl fundsfor this put'pO"" in the tocil
[).e\·elopncmFinanceAuthorily Fund(282) UndcsignaledFundBalnncc. 1lle l!lached
rcsolulionauthorizingthe fon:t,'OingteCOlnmcndi:dactionslias bcrnprt:piIred fM
eOI1$idenliionallhc regularlyscheduledCit)· CommissinnmeetingofScplember2, 2001. If
you haveIIny o.r needfor additionalinfomlalion. pleasccOntaclmy office.
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R08-123 September 2, 2008

RE: COMMUNITY OEVELOPMENT DEPARTMENT - Departmental Budget
RestructurIng Recommendation

RESOLUTION

WHEREAS, the Adrian City Commission, by Resolution #ROIl-110 dated
August 4, 2008, appointed a new Community Development Director; and

WHEREAS, the new Community Development Director, haVing reviewed the
FY2008·09 Departmental Budget, recommends a restructuring to ensure a
sustainable program plan for the balance of the fiscal year; lind

WHEREAS, the restructIJrlng, Which fs revenue and cost neutral, consists of
the following recommended IIctlons:

• Reflect the combine duties of GIS Coordinator and Community Development
Director by allocating the costs of the Director's position as follows:
25% Information Technology Fund (661) - GIS Cost Center (nO)
25% Economic Development Fund (276), and
50% Local Development Finance Authority Fund (282)

• Allocate Secretary Position (826-002) as follows:
50% Economic Development Fund (276), and
50% Local Development Ffnance Authority Fund (282)

• ProvIde transitional financing to the Community Development Fund (275),
which Is currently cash deficient due to a temporary pause In grant funding,
by authoriZing a $120,000 long-term advance from the Local Development
FInance Authority Fund (21l2); and

WHEREAS, the FInance Director Indicates that there are suffident fundS for
this purpose in the Local Development FInance Authority Fund (21l2) Undeslgnated
Fund Balance (21l2·000.00J90.000); and

WHEREAS, the City Administrator recommends the foregoing changes,
effective July 1, 2001l With a net overall effect of no change in total allocated dollars
or positions, and that the fong-term advance have an fnterest rate of 6.00% per
annum.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby approves the recommended budget restructuring of the
CommLinity Development Department and further authorizes a $120,000 long-term
advance from the Local Development Finance Authority Fund (282) to the
Community Development Fund (275) at an Interest rate of 6.00% per annum.

BE IT, FURTHER, RESOLVED that the FY2001l-09 Budget be amended as
follows, effective July 1. 2001l reflecting a net overall effect of no change In total
allocated dollars or positions:



Community Development Fund (1751
(275-826.00-702.000)
(215-826.00-715.0001
(215-826.00-716.000)
(215-826.00-111.000)
(275-826.00-118.000)
(275-826.00-119.000)
(175-816.00-914.000)
(215-990.00-990.000)

Economic: Development Fund (176)
Economic: Development Department:
Revenue:
(216-000.00-691.000)
(216-895.00-102.000)
(216-89500-115.000)
(216-895.00-716.000)
(216-895.00-717.000)
(216-895.00-118.000)
(216-895.00-119.000)
(276-895.oo-914.000)

SalaM!; &. Waqes
5<KMI SealritV
HospItallzatloo
LIfe InsJAD&.D
Retlrement Contribution
Uroemployment Comp.
Workers' Compensation
Contingency
Total

PrIor Years' Revenue
SilJarin &. Wages
Sodal Security

lJfe IttlJAO&.O
A.et!I "" ,,,,,,,tContlibutlon
unemployment Comp.
Workers' ComoensaUon
SUb-Total
TOI.al

$(l9,628)
( 1,501)
( 5,6504)
( (1)
( 1,959)
( 92)
( 118)

29 Pli
$ -g-

$(20,659)
$(16,665)
( 1,275)
( 458)
( "'9)
( 1,125)
( 81)
{ 4061

$(20,6591
$ _0_

Salaries &. Wages
SocIal Security
Hospltallution
LIfe ln$/AD&O
RetIrementContribution
Unemployment Compensation

local Development F1nanc:e Authority Fund (182)
Admlnlstratlon:
(282-290.00-702,000)
(282-290.00-715,000)
(282-:!90.oo-716.000)
(282-290.00-717.000)
(282-290.00-718.000)
(282-290.00-119.000)

$ 19,628
1,502
5,654..
1.959

92

(282-290.00-91"'.000)
(281-990.00-990.000)

Information Technology Fund (6611
GIS
(661-210.00·701.000)
(661-210.00-715.000)
(661-220.00-716.000)
(661-220.00-717.000)
(661-120.00-118.000)
(661-220.00-719.000)
(661-220.00-914.000)
(661-990.00-990.000)

salaries &. WaJes
Sodal Security
Hospitaillation
ute 1l1$/AD&D
Retirement ContrIbution
Unemployment Compensation
Wori<ers' Compensation
Corttlngenc:v

''''''

U,
(29 014)

$ -g-

$ 16,665
1,275

'S,

"1,725

"<0'
(20,9591

$ -g-

On /l'lOtlOn by Commissioner secondedby

Commlssloner , this resolution adopted by /I

_______ vote.



'? City of
f\l; rldrian

MEMORANDUM - UTILITIES DEPARTMENT

DATE:

TO:

FROM:

SUBJECT:

August27, 2008

DaneC. NeJ$OTI,City Adminisfrator

ShaneA. Hom, Utilities

ChangeOrdersfor Contract#5 WaterMain Improvements

I concur with the recommendationortheUtilities Director to approveChangeOnJer#5-9 to the
contractwith ConcordExcavatingfor additionalwork on the watermain improvementson
Clinton. Toledo.James.Tabor,SpringbroukAve. andCherryStreets.Thechangeunlet'SIOlal an
additional572,281.50.bringing the contractlolal to S1,274,155.67.

DaneC. Nelson
City Administrator

DCN:bjw

Attachedwith recornmendalionfor approvalareChangeOrders5-9 to the WaterMain
ImprovementProjectwith COllC()rd Excavating& Grading,Inc. Themajority of the extraefTo"
wasin serviceextcfI!liolls and reconnects. to this project we haverun into a :lUbstanliaJamount
ofgalvanizedserviceswhich we wentaheadand renewedwith coppeL Theattachedsheds
providefunheTCl'planation.

Theorigina.l contractamountWill $1,083,67550.Theapprovalof ChangeOrders5-9 will
increasecontracttOlallo S1,274,155.67. This will be lhe lasl payT«!uestITom Concord
Excavating. 11IeCOnlriICI is completeminusthe completionofpunchlist ilems.

cc; kffPlltdtt. Fi""nce DiRclor
SIeveEberle.o.t.M Supcrinl<:ndcnl



WATER MAIN IMPROVEMENT PROJECT

CONCORDEXCAVATING & GRADiNG CONTRACT#5

CHANGE ORDERS

ChallieOrder#5

Division C Clinton Street

Division D ToledoStreel

Division E James& TaborStreets

Total ChangeOrdfr 1/5

ChanieOrderI!§

Division C Clinton Street

Division E James& TaborStreetli

Total ChlDgeDrdfr #6

Chanl!.eOrder#7

Division B SpringbrookAve/CherryStreet

Division C Clinton Stred

Division D ToledoStreet

Division E James& TaborStreets

Total ChangeOrder1/7

ChangeOrder1/8

Division B SpringbrookAve/CherryStreet

Division C Clinton Strcel

Division E James& TaborStreets

Total ChangeOrder#8

$ (50tH>O)Deduct

$ (150.00)Deduct

S(6,480.00)Deduct

$ (7,130.00)Deduci

$ 4,050,00

$ 5,025.00

$ 9,075.00

$ 8,460.00

$ 1,078.00

$ 1,674,00

$ 378.00

$11,590.00

$ 2,396.00

$ 6,60.5,00

$27,630.50

SJ6,63I.50



Change Order 1/9

Division B SpringbrookAve/CherryStreet S 22,115.00

TOla' ChangeOrders 5-9 $72.281.50

Original ContractAmount

ChangeOrders1-4

ChangeOrdCfll 5-9

RevisedContractAmount

$1,083,675.50

$ 118.198.67

$ 72,281.50

$1,274.155,67
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RECOMMENDATION AND AUTHORIZATION FOR:

lC CHANGES'" CONTRACT AD.AISTMEm TO CONTRACT
=EXTRACONTRACT -EXTENSIONOFTlME

SI-IEET ...!.. OF ...!..

&iIi'iGCf&\ e-dEllCllvaIWIg' ending. tne. IRWYU481MJlltditA 1 Ittl" 8I2SI2OO8

IXlMlI.'ICT fOIl' WllIff MUllmpo,<,...."" P!ojIct, COnIrlCl No. 5- U I, QO,lt,HfIfY

_0 rn:". Ot- WORK. 'TAro' 01' 0l.IAHTm' ANO OE:SClllPTI(»j· "" ""'""LQC,o\TlON· (_ aI '""" OIl.l -DiO'lEAIlI """.. DECMASE

PAV£M(NT Rit.lOYli .t.NO III"1JoC1 -, " - .. w • l37.aoj

- ..".. ""'. ••.-........ ...........___........_ .....E..-.
1378.00...IO_._..W...._,,_.._....,_'... _1IA --- !IooIl ............ " ;' ....--

YOU .._ ... .. .....__101lO...._"""T,i;"__ ---....aoo.._lho _ '" _trI<O
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RECOMMENDATION AND AUTHORIZATION FOR:
CHANOES IN CONTRACT ADJUSTMENT TO CONTRACT

X EXTAACONTRACT -EXTENSlOHOFTIME
SHEET .2.. OF .2...

C&J'1Ul!t& ConcordeJeev.t'ng'GflIding, 1tIc. Ii&&WlQl1i&(WEK 8 18XfC 1lI25t2OOll

COIITIIACT 1'Oll: WaIe1Main ImprQIIMTl.-l1 Profect.- IfEN Of-.SlAM (W OUNmlV N«) llUCAJIIllOtl· - -lOCATlON· <-Ii_olTlrlo DoHI "" .. NCMME

IlOIIW,u; REt«N£ .. • • U i131ll

r D1A'AWAY lla.lOY1i _ MI'\ACli .. • un •• "UU,

-- "'"" f6.lIO!i,OC •••...........","'... 1.._IO......___......lNo_...
'"' $6,605.00...., .._.__m-....._01 •• , .

CCWT........_I\IN _. _"',-.AI . 'Erouo-a .....s..- •• ""'"-- .." .. DE,'" ••
1'0...._ ....-..........,......" ____ _... ••• ....._..._.. -
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R08-124 Septembef2, 2008

RE: UTILITIES OEPARTMENT-WaterMain ImprovementProjects-
Chan"eOrders5-9 for Contract#5

RESOLUTION

WHEREAS, theOty Commlsslon,on April 16, 2004,adopteda Wllter Main
Project which the constructionof Well

WaterTre;lltment sedimentationbMln Improvementslind Willer
DIstribution Improvements,1111 of which was funded by low Interestloansthroughthe
Stateof Michigan'sDrinking WaterRevolving Loan Fund (DWRF ProjectNo. 7130-01)
lit II ProjectPlanestimatedcostof $9,250,000;lind

WHEREAS, the City COmmission,by Resolutloo 'R07-044datedMarch 5,
2007,aodoptedanamendmentto the ProjectPlan regllrding tlloe routeof the raw
waterline andauthorizI09l$suanceof Requestfor ProposalSto const""ct lhe Project;....

WHEREAS, bids weresolicited, receivedandawardedthroughseveralCity
COmmissionlIetloll5 01'1 August 6, 2007, resultingIn a cost reductionto $7,889,000
Including the following;

COntract.1;
Contract'2;

Contract'3:

Contract#4:
Contract'5:

Wells & Pumpsto C.5. RaymerCo., Inc.
Raw WaterTransmissionPipelineto E.T. Mackenzie
Company
SedimentllUonBasin Rehabilitationto 3-S
Construction,Inc
WesWdeWell Fleld to &l5ellne Construction,Inc.
Water Mllin Improvementsto ConcordEJocCilvlltlng
andGrlIdlnQ, Inc.
RecarbonllUon5Y5temImprovementsto
Monroe Plumbing & HeatingCO.
Other Direct Costs(EnQlneerlng,In-House,eK)

CONTINGENCY (6"110)
IssuanceCosts
Total

$ 260,000.00

3,389,990.00

747,478.46
697,500.00

1,083,675.50

259,890.00
727,12.6.04

473,340.00
250,000,00

tZ 889.000og

WHEREAS, theOty COmmission,by Reso!utJonIR08-106datedJuly 21,
2008, appt'DVe(lChangeOrders1-4 to COntrllct .5, WaterMain tmprovements,
whkh requiredextra time and for additionalserviceextensionsMd
reconnects,resultingIn Increasesamountingto B tolal of $118,198.67,revising lhe
emendedcontractto $1,201,874.17;end

WHEREAS,ConcordExcavaUngBnd GrlIdlng, Inc. hassubmlttmadditional
Change 5-9, totellng $72,281.50for serviceextensionSlind Il!COnnects,
repladngIJlIlvanlzedserviceswith copper,bringing the total cost0( the contrilld. to
$1,274,155.67;lind



WHEREAS, the Fln<lnce DIrector indialtes that there are sulTldent r;"nds
for this purposewithin the Project Contlnqencyfunding provided for in the

OWRF Revolving Fund bond al'ld

WHEREAS, the Utilities Director and City Administrator recommend approval
of this resolution amending COntract *'5, Wilier Main Improvements, COncord
Excavlltlng lind Grading, Inc. to Incorporate ClIlInge Orders 5-9 lit lin lIdditlonlll cost
not to exceed $7Z,Z81.S0.

NOW, THEREFORE, BE IT RESOLVED thllt the Adrian Cltv Commission, by this
resolution, hereby authorizes approYal of this resolutIon amending ttle Wate, Main
Improvement Project· Contract 1'5, COncord ExcaYatlng and Grading, 1nc. to
incorporate Change Orders 5-9 at an additional cost not to exceedS7Z,Z81.S0,
revising theamended contnlet to 51,274,155.67.

On motion by Commissioner _

seconded by COmmissionel" , this

Resolution _slOdopted by a IIIXe.



DATE: Augusl 2S,2008

TO: HollOflIble andCily Commissioners

FRONl: DaneC. Nelson,City Administrator

SUBJECT: ElevatorUpgrade- Adrian Public Libl1l1y

DurinsCOI\Suuctiorllll the Adrian Publie Library, il \\'U disooveredthat thesingle-bottomjack
smoesthe ele>"idOfhadbeenexposedlO rorrosh..:clementsandposed a polentialtw:m1. An

Investigationwasconducted3Dd il wasdetermined thl.t it "'"Duld be in thebcs:I: intereslof the elly
aDd !he library palrOnsif theelevatorWll$ replaced.

QlJOIes were solicited andreceivedtrom Otis Elevatorin the amountof 561,751.00. This price
does IlOt iocilide construction,phlmbingand electricalwork requiredto completethe project.
Our facilitator for the libnlry project.J. E. Johnson,hasrocornmendcdthat Otis Elevatorbe
retainedror the c!c\'atorreplacement,and I concur.

1urge )'Our ra\"orableconsidmdioDauthorizingOtis Elevatorto replacetheeurrent at
the Adrian Public Library at a C05lorSl5I.751.00and that the bid processbewaived.

dJJ2J-
City Administrator

DCN:bjw



City of
rtdrian

(SI1) 26).ll4f. 1'•• (SI1)
_wodri..J'b,.......

August 28. 2008

From: C.rol Soudlod•• Adria PublicLibnlf)' Dirtttor

cc: DantJl'c:lse.,Cit)· Adminislralor••d Jl'(JPardee,Fin.auOir«lor

Re: Adrian PublicLibrary ElevatorUPl:rade

In the fall orlOO6. I wasoolificd by ollr elevatormaintenancefum. SchindlerElevator,thai the
clevalorat the Adrian Public Library mUlll be replacedali il wasapproachingthe endof its usefullife.
Thecurrentelevatoris 5el"IICcd by.sinille bonomjackthai hadbeerlC'llpo$Cd to
underground danen15and therewas.potentialfor eI\\;ronmenlalandway-concernsiftbc
jack "015 DO( rcplaecd.

Rcsean:hwasconducledto ddaminc:ifi. waspossibleto nplDccthe currentjactT;lLhet than replace
tbc entireclevator.ltwascOIICludcdlhallhecurrentelevatorbe Tl'placedwith a holelesscl(,'VatorCIll".

J. E. Jotmsonhas;ll;sisted thecity in facilitnling the elevatorreplacementror the library and obtaineda
bid of 561,7SJ.OO from OIis ElevatorCompanyon thecily', behalf. This bid incll>desthe elevator
replacementandinstallalion.Additional eOli'swill includeconstruction.plumbingandelectrical
requimllo facililDle the projectFundsareavailablein the Librdfy's Capilal Fund 101-738.00-975-000
for this project.

I requesipctmissionfrom theCity CommiSSKlnto authorizethe Cily ofAdrian to crtgageOtis
Elevlllor for thisservice andwah-cthe competiti"ebId processin the bestintemilsof the city. T1le
attachedrt'SOlutionhasb«n preparedfor eonsideraiionby theCity Commissionat theirmcctingof
Septcmber2, 2008.

[f you havell.ny queslionsor ncedfor further information,pleasecontactmy office,
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september 2, 2008

RESOLUTION

WHEREAS, the PubUc Ubnlry 1$ If'I needof a new eleVator; and

W1'IEREAS, OtIs Elevalof Compaf'lY. GraM Rapids,MI has submitted a
Ploposal to furnish and install one (1) 3500 Ibs. Otis lVH series telncopic t'levator
system at II price of $61,151.00, compared to af'l initial estimate In VCOlSS of
$100,000; and

WHEREAS. the proposal Is bllsed on manufacturing lead-time of ten (10) weeks af'ld
lndudes first-yellr malf'lteOllf'\Cl!, as well liS a twelve-mof'lth wammty lDvel1f'1S1 defective
material and worlo;mllnship; af'ld

WHEREAS, additional preparatory work is required by other lDntraetof1i, including;

• Provide a properiy framed and ef'\Closed legal holstv<ay in accordaf'\Ce with
llllllpplicable codes;

• Furnish lldequllte ICII1-bracket supports and bracket spacing as required by
governing code, from pit noor to top of holstv<ay;

• furnish II dry and clean pit, without a floor drain/sump connected directly
to a storm drain or SlInltary sewer, reinforced to sustain vertical forces on
Cllr r"lis lind Impact loads on cylinder heads lind buffers;

• other preparatory requirements Include instalilltion of II fixed vertlcal Iron
ladder, provision of a dry accessible machine room, fire extinguisher and
smoke detectors, and specified electrkal requirements; and

WHEREAS, the City Finance DlrectOf Indicates that suffldlmt fuf'lds ($61,751)
are available for acquisition and In5tllllation of the new elevator If'I the General Fund
Deslgllllted Fund Balance for aty Hell complex (101-000_00-393.002). aM that
sutndent funds for the aforementioned prepartltory worW are Ilvallable In the Ubrary
Cllpltlllimprovement Account (101'738.00-975.000); and

WHEREAS. the Ubrilry Director and City Administrator acczptana
of the proposed bid, of OtIs ElevatOl" Compeny, GrandRapids,HI In the
CIty'S Standaro Professlonal servicesContract. of the competltlve bid
and Iluthorlzation of the appmpl1ate budgetamendments.

NOW, TliEREFORE, BE IT RESOLVED thllt the Adrian City Comml$slon. by this
resolution, hereby accepts the proposed bid 10 fumi!ih and Install one (J) 3500 Ibs.
OtiS LVM series telescopic elevatOf system at the Adrian Public Ubrary. engagement
of Otls Elevator Company. Grand Rapids, MI, In the City's Standaro Professional
services Contract at a cost nol to exceed $61,751.00.

BE IT, FURTHER, RESOLVED that, In the best interests of the City, the
competitive bid process be waIved In llCCOrdance with the Oty'$ Pl.lrchaSI"'i! Policy as
speo;:iMed In Chapter 12 or the City Charter and Section 2-304 of the Codified aty
Ordinances.



Amount
$61,751

BE IT, fURTl1ER, RESOLVED that 561,751.00beappropriated fTOm the
General Fund Designated Fund Balance the Ctty Hall Complex (101-000.00-
393.002)and that the FY2008-09Budget be amended liS follows;

General Fund (101)
Revenue;
(l01-990.00-697.000)PrIor Years'Revenue

ExpendIture:
(101-738.00-975.000)Ubrary - Capltallmprovements

Total
61,751

$ -0-

On motlon by commIssioner _

5etonded by Commlsslont!f' ___________ this

reSOlution was by • ____ vote.



MISCELLANEOUS

_' n,



*l FIRE REPORT
Month of July, 2008

To Date To Date
This Month last Month Last Year This Year Last Year

Structurefires 0 , , " "Loss " $15,000 $12,500 5113,000 125500
Vehicle Fires 0 0 2 3 5
Loss " $9,030 $4,000 52,000 55,000
Other Fires 2 , 2 " "Loss " " "0 0 "0
Smoke& Odor " 6 9 38 37
False Alarms 6 7 6 47 47

Conditions 8 29 9 83 ..
Other " " 18 " 87
Medical EmergencIes m US ". 997 980
Vehicle Ac;cldents 9 " , 60 ..
Total Runs 200 H4 188 1340 1328
Total Fire Loss " $24,030 $17,300 5115,000 $132,300



ADRIAN BROWNFIELD REDEVELOPMENTAUTHORITY
AUGUST 21,2008

MEETING MINlJTES

The meeting was called to order by Vice Chair at 5:03 p.m. in the second floor
conference roam of City Hall.

1. Roll Call

Also Present

Absent:

Don Taylor, Vice Chair
Gary McDowell, Mayor
Bartl Mitzel. City Commissioner
Dane Nelson. City Administrator
Jeff Pardee, Finance Director
Roger Ferguson

Tom Wackerman, ASTI Environmental
Chris Atkin, Community Davelopmef1t Director
Denise Cook, Secretary

Ron Reeves, Chair
K. Z. Bolton

2. Public Comment none

3. Approval of Minutes: Board Member Nelson moved that the Minutes of the
July 17, 2008, meeling be approved as written. SUPoo!1ml by Board Member
Pardee and carried unanimously.

4. Finance Report: Board Member M'tzel moved that the Board approve the
Finance Report as submitted. Supported by Board Member McDowell and
approved unanimously.

5. Old Businey:

a. Buckeve Proiect UDdate: Mr. Nelson talked about the current status. The
EPA was on site Ihis week.. A lot of lasting has been deep weir lesting.
The EPA is looIc.ing for emergency hot spots and the City should know
something by mid-September. Mr. Wackerman talked about what the
EPA would probably do after their testing Is complete and that the City
should have II solution by next spring at the lalest.

6. New Business:

a. Approval of Brownfl9kl Plan for 1080East US-V3 <Site No. 51: The Plan
was discussed. The reimbursemef\l would be for the demolition of the
existing bulcling. Proposed maximum is $42,000. After discussion, Board
Member Pardee moved that the Board approve this plan oonlingeot on
Assessor's Certificate. Board Member NelS9fl supported. Motion canied
unanimously.
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b. Update Site Listing: Vice Chair Taylor requested that the site list be
updated to include new properties. Thi.. will be discussed at the
september meeting.

7. SChedule Next Meeting Date: After some discussion, If was fell the meeting
should remain on Thursday, September 18.

8. Adtoummenl: Board Member McDowall. supported by Board Member Ferguson
moved to adjourn the meeting at 5:34 p.m. Motion carried unanimously.



ZONING BOARD OF APPEALS
AUGUST 5, 2008

REGUlAR MEETING
MINUTES

The regular meeting of the Zooing Board of Appeals was called to order by Chair
Berthold at 6:30 p.m. in the Commission Chambers of City Hall.

Present: Mike Berthold
Cindy Bily
Greg DuMars
Mitch Blonde
Michael McGrath

Mike Jacobitz
Maralee Koleski

Chair
VICe Chair
City Commissioner
Alternate
Alternate

Cha'

APPROVAL OF MINUTES OF THE
JULY 1, 2008,REGULAR MEETING

There were no corrections or additions to the minutes. Board Member BHy moved that
the Minutes of the June 3. 2008, regular meeting be approved as presented. Board
Member McGrath supported. Motion carried unanimously.

CASE NO. 08-017
VARIANCE REQUeST FOR 506 FRENCH STREET

The property owner Mr. Juan Martinez was present for this meeting. Mr. Martinez
wishes to construct a 15' x 24' (360 sf) attached carport to the south side of the hoUse;
he has a hard time in the winter with snow, which ooids up on that side of the house.
Variances being requested are as follows:

1. The addition of the carport would excaed the 30% lot coverage requirement by
, 89.25 square feet. (Section 24.01 - Schedule of Regulations) According to the
ordinance the lot coverage for this property Is 1,608,75 square feet. The lot
covet&ge that exists presently is 1,438 square feet. which leaves 170.75 square
feet of buik:lable area.

2. The addition of a 15 foot wide carport would leavea south side selback of 4 feet
(Sectioo 24.01 - SctledlJle of Regulations)

There were no comments from the audience. No telephol'le calls or written
communications were received. There were no questions from the Board.
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FlIldioos 0( Fact (Section 27.05 (3)):

a. That there are practical diffICUlties or unnecessary hardships whictl prevent
carrying out the strict letter of this Ordinance. These hardships CJ( diffICUlties
shall nol be deemed economic, but shall be evaluated In terms of the use of a
partictJlar parcel of land.

This Is an older neighborhood, where the houses are close 10 the street. The
average width for lots in this area is 50 feet and the average depth Js 107.25 feet.
The Zoning/Oevelopment Regulations (Article XXIV - Schedule of Regulations)
requires the minimum lot area lor the R-4 District to be 6.000 square feel When
Treat Street was rec:onstlUded. part of the comer was used lor this.

b. That a genuine hardship exists becalJse of unique circumstances Of physical
condition such as Il8lTOWT'1eSS. shallowness. shape.or topography of the property
inVOlved, or to the intended use of the property, that do not generally apply 10
other property uses in the same zoning district, and shall not be recurrent in
nalure.

The shed al the back of the property prevents the carport from being located in
the rear yard. This is a narrow piece of property.

c. Thai the hardship or special conditions or cir;.umslances do not resutl from
actions of the applicant

Location of existing structures on the parcel, in their current configuration and
dimensions, were neither created nor exacerbated by the applicant.

d. Thal the variance will be in harmony with the general purpose and intent of this
Ordinance and will not cause a substantial adverse effect upon surroundng
property, property values, and the use and enjoyment of property in the
neighborhood or district.

This proposed carport would be 4 feet away from the driveway at 512 French
Street. so it should not cause a substantial adverse effect upon surrounding
property. No telephone calls or other communicatIon was received from
512 French Street in regards 10 this variance.

e. That granting the variance win not confer on the applicant any special
that is denied by this Ordinance to olher lands, structures or buildings in the
samedislncl.

No special privilege shall result because the applicanl's request is basedon a
condition peculiar and unique to the subject parcel. Other parcels relain the right
to request relief should a condition arise.



ZBA
Page 3
August 5, 2008

f. That the variance requested is the minimum amount necessary to oven.ome the
inequality inherent in the particular propertyor mitigate the hardship.

The 15 fool width of the proposedcarport would be the minimum amount.
Generally a car requires 12 feel of width in order to open doors.

g. Thai the variance shall nol permillhe establishment, within a district, of any use
which Is not permitted by right within the zoning district. or any use for which a
special use permit or a temporary use permit Is required.

An attached carport 10 an existing single-family home Is pennitled by right In 1!'Ie
R-4 District.

Thecriteria has been found in the affirmative. There were no furtherquestions from the
Board. Board Member McQ!JIh movedthat the Zoning Board of Appeals approve a 4
foot side yard setback variance from the south property line and a 30% lot coverage
variance 01 189.25square feet for 506 French Street as requested. Commissioner
DuMar} supported.

In Favor of Motion: Blonde, McGrath. BUy, Berthold, DuMars.

Against Motion: none

Motioo caniedunanimously.

CASE NO. Q6.02]
SIGN VARIANCE REQUEST FOR

LENAWEE MEDICAl.. CARE FACIUTY
200 SAND CREEK HIGHWAY

Mr. Kevin Wright, Wright Signs, and Ms. Kathy Aube, lenawee Medical Care Facility,
were present for this meeting, Petitioner proposes to replace an eKisling non-
conforming 32 square foot Information/directional sign with a new sign having an area of
24 square leel. The proposedletters on this new sign would be 3 0/. inches tall. The
current directional sign Is 32 square feel. The main sign at the street was 60 square
leet. which has been reduced to 24 square feet. The Zoning/Development Regulations
permits these types of signs per entrance/exil of a parKing lot. with a maximum of 3
square feet in size and a maximum heighl of 4 feet. Ms. Pat McWmiams, FacWily Board
Member, explaIned the age of visilofs and the diffICUlty of reading small print. The
proposed sign would be placed a distance from the street and placed at the -r in their
driveway.

Find·nas of Fact (Section 39.22 (2)):

1. That the alleged hardships or practical difficulties, or both, are exceptional and
peculiar to the property of the person requesting the varianCfl, and result from
conditions which do not exist generally throughOl.2lthe city.
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Community Development fros the«! is merit is the petitiooer's daim of hardship,
although not for the reason stated.... the variance application. Given the size of
the complex and subject parcel, the on-site structures have been constructed in
an institutional campus-like arrangement, where access to various building
ingress-egress areas is segregated.This characteristic is present with most of
the City's single-parcel institutional uses. where a valid needexists, therefore. to
provide directional lnfoonstion for more access Ioc2lions than olner typical n0n-
residential parcels and land uses.

2. Thai the alleged hardships and practical difficulties, or both, which will result from
the failure to grant a variance, Include substantially more than mere
inconveniences, Inability to attain a higher financial return, or both.

Because of the nature of this land use, the denial of a variance carries a potential
of physical harm if the information shown in the proposed new sign is not
conveyed correclJy and immediately to approaching vehides. II is important for
people to know where to enter buMdlng. This is not a financial situation where
there is economic gain.

3. That allowing the variance wit result in substantial justice being done.
considering the public benefits intended to be secured by this article, the
individual hardshipsthat will be suffered by a failure of the Board to grant a
variance. and the rights of others whose pror;ertt would be affected by the
allowance of the variance.

Community Development finds there Is a significant public benefit present, and
that favorable consideration of the petitioner's request directly meets the
substantial justice standard. No disadvantage or harm to rights of other parcels
or Individuals Is present, and the Integrity of Section 30.18 remains intact given
the findings made In this analysis.

Tnere were no comments from the audience. One telephone call was received from
Sheny Thomas, 156 Sand Creek Highway, Aparlment 0 with no objections. Board
Member DuMars stated that based on the findings being met In the affirmative, would
move lIlat the Zoning Board of Appeals approve a 21 square foot variance for a new
directional sign as proposedfor the Lenawee Medical Care Facility at 200 Sand Creek
Highway. Board Member McGrath supported.

In Favorof Motion: McGrath, Biry, Berthold, DuMars, Blonde

Aga·nsl Motion: none

Motion carried unanimously.



ZBA
Page 5
August 5, 2008

RESCHEDULE SEPTEMBER MEETING DATE

Due 10 the Labor Day holiday, the City Commission will be meeting on the fim! Tuesday
of September. Aller some discussion, the consensus of the Board was 10 reschedule
the meeting 10 Tuesday. September 9, 2008.

There being no further discussion the meeting adjourned at 6:53 p.m.

Respectfully submitted,

Denise Cook, Secretary



ADRIAN CITY PLANNING COMMISSION
AUGUST 5, 2008

REGULAR MEETING
MINUTES

The regular meeting of the Adrian City Planning Commission was called to order by
Vice Chair AI·Oman at 7:00 p.m. in the Commission Chambers of City Hall.

Present

Absent

Khamis AI-Ornari
Mike Clegg
Peter Barr
Mel Dye
Chad Johnson
Can Phipps
Marilyn Scheba
Brian Watson

Mike Jacobitz

Vice Chair
City Commissioner

Chair

APPROVAL OF MINUTES OF THE
JULY 1. 2008,REGUlAR MEETING

There were no corrections or additions to the minutes. Commissioner Dye moved that
the Minutes of the July 1, 2008, regular meeting beapproved as written. Commissioner
WatsonSlJppotted. Motion carriedunanmously.

CASE NO. 07-063
PUBLIC HEARING TO HEAR AND CONSIDER COMMENTS

TO A ZONING EXCEPTION PERMIT APPLICATION
FOR THE BARNABAS MISSION

440 EAST CHURCH STREET

Mr. Joe Wagley, representing the Barnabas Mission Board, was present. This property
was formerly St. John's lutheran School. The proposed use would be human services,
the Daily Bread will move into the building, would make renovations to the kitchen and
operatea shener on the lower level of the bUilding, would also have offices tor various
non-profil: organizations. Vice Chair AJ.()rnari read the Description 01 Request from the
Staff Analysis. The public hearing was opened for public comment. There were no
commeots from the audience, nor were any teEphonecalls or written communications
received. Public hearing dosed. Commissioner Phipps moved that the Planning
Commission to adopt the following resolution to approve the request for Zoning
Exception Pennit, further the Staff Analysls (Attachment A) is a part of this record.
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RESOLUTION

WHEREAS, Barnabas Mission has submitted a Zoning Exception PelTTlit request
to locate a mixed use housing shetlerfsocial service at 440 East Church Street (Parcel

5-01S8-00):and

WHEREAS, the proposed uses shall have a less intensive activity than the
previous use of the parcel as a school; and

WHEREAS, the subject parcel's ZOning District designation is R-O, ResideolJaJ
Office Distlict; which pelTTlits professional offICe uses by-right and housing shellers via a
Zoning Exception PelTTlil; and

WHEREAS, the City of Adrian Comprehensive Plan re<:ommends Mure land use
to generally include the uses proposed by the applicant; and

WHEREAS, lhe Community Development Department has conducted a review of
the applicant's requestin accordance with the standards found in the City of Adrian
ZoninglOevelopment Regulations that pertain to process and approval requirements:
oed

WHEREAS, review of the proposed use finds that it meels requirements, is
generally compatible with and will be complimentary 10 adjacent uses on adjacent
parcels and within the R-C District.

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis colldocted by the Community
DevelopmentDepartment;and

BE IT FURTHER RESOLVED that the Adrian City Planning CommiSSion finds
that the application is in compliance with the standards for a ZOning Exception Permit as
found in the City Code of OrdInances: and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission hereby
approves the request for a Zoning Exception Permit for 440 East Church Street, Parcel
XAO-S15-01S8·00,

Commissioner Watson supported, The resolution was read to the audience. There was
some disaJssion on how there would be less traffic geoerated from this proposed use
than when it was a school Pastor JoelSarrault, St John's Luthefan Church, stated that
the school tlad 100 ctIlldren, and prior to !he C60SUre of !he schoo(there were between
90 and 70 children. One colTection 10 the Staff Analysis was made to the last
paragraph on page 2, ctIange the words "Site Plan" 10 "ZOning Exception Permit" A roll
call vote was made.

In Favor of Motion: Johnson, Watson, BaIT, Schebil, Dye, Clegg, AI-Omari, Phipps,

Against Molion: none
Motion calTied unanimously,
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CASE NO. 07-062
SITE PLAN REVIEW FOR

BARNABAS MISSION. «0 EAST CHURCH STREET

Mr David Siler, Siler Associates. was present for this meeting. The srte plan will be a
retro fit of the existing buitding. the modular building at the rear of the property will
eventually be removed. the panting lot will be repaved and win have additional partUng
made available, and there will be a new driveway entrance off Frank Street. Mr. Siler
believes the paf1l.ing will be sufficient, a bicycle rack will be available. ancl most people
using the shelter will not have cars. The water system will probably need to be
upgraded in regards to a fire suppression system. The Commission was in receipt of a
recommendation from staff in favor of approval with three conditions. VICe Chair Al-
Omari read the conditions to the audience. Mr. Siler did nol have any issue with the
condrtions and will also update the plan 10 show the R-O zoning designation. There
were no comments from the audience or telephone calls or written communications
received. The Staff Analysis (Attachment B) is a part of this record. Commissioner

moved that the Planning Commission adopt the following resolution to approve the
request for Site Plan Review and Approval with conditions as follows:

RESOLUTION

WHEREAS. the Barnabas Mission has requested approval to renovate the
former SI. John Lutheran School at 440 East Church Street (XA0-515-0158-00). on
1.12 acres of land. into a mixed-use Housing Shelter and Community Social Service
Office Complex; and

WHEREAS, the subject parcel Is in an R-O Residential-Office District, which
permits such uses, and

WHEREAS, dle City of Adrian Future land UseMap shows the subject parcel as
being planned Office and Residential uses, which includes theproposeduse; and

INHEREAS, the Community Deveklpment Department has conduete<l a review of
the appflCant's request in accordance with the review standards found in the City of
Adrian loninglDevelopment Regulations, Section 4.6 pertaining to Site Plan Review
and Approval,

NOW THEREFORE BE IT RESOLVED thai the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Department; and

BE tT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application foond under Case 07-062 is in compliance with the st8l1dards for
Site Plan Review and Approval; and

BE iT FURTHER RESOlVEO that the Adrian City Planning Commission
approves the Site Plan for Parcel XAO·515·0158·00 as submilled by the applicant
under Case 07-062 with the following contingent requirements:
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• The Applicant shall demonstrate that design requirements for the
proposed Housing Shelter use meets requirements found under
ZoningJDevelopment Regulations section 2.41.01(0).

• The Applicant snail submit additional detail on paoong lot design and
storm water control which must be approved by the City Engineer prior to
issuance of a building permit.

• The Applicant shan submit a photometric plan of the pandng let prior to
iuuance of a building permit.

• The ApplicalJon shall revise Site Plan to show the proposed site's zoning
deslgnalJon as R-O.

Commissioner Clegg supported.

In Favor of Molion: Barr, Schebil, Dye, Clegg. AI-Omari, Phipps, Johnson, Walson,

Against Motion: none

Motion carried unanimously.

CASE NO. 08·026
SITE PLAN REVIEW FOR CITY OF ADRIAN

381 MILES DRIVE

Mr. Mark Gasche, Parks & Recreation OirectOl' for- the City of Adrian, was present for
this meeting Also present was Mr. Robert Gentry, Superintendent of Par1l.s & Forestry.
The appllcantls requesting approval 10 renovate an industrial building and add parking,
Iandscaprng and site mprovements on the subject parcel, which is proposed to be the
City of Adrian's Pari<s & Forestry offtoeJmaintenance facility. with paoong and
landscaping, comprised of 3.17 acres. This building was originally Jacobs Plastics and
the last occupant was Adelante Manufacturing. There were no commerrtsfrom the
audience. The Commission was in receipt of a Staff Analysis (shown as Attachment C
and is a part of this record) in favor of approving this site plan without conditions
Commiuioner- Barr movedthat the Planning Commiuion adopt the follOWIng resolution
to approve the request for Site Plan Review and Approval:

RESOLUTION

WHEREAS, the City of Adrian Parks and Recreation Department has requested
approval to renovate an industrial strueture at 381 Miles Drive (XAO·100·0326-00)on
3.17acres of land: and

WHEREAS, the subject parcel Is In an E-1, Exclusive Industrial District; which
permits office/maintenance facilities as a by·right use: and
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WHEREAS, the City of Adrian Future Land UseMap shows the subject parcel as
being planned for HeavyInduslnal uses. which includes the proposed use; and

WHEREAS, the Community Development Departmef1t has conducted a review of
the applicant's request in accordance with the review standards found in the City of
Adrian ZoninglOevelopment Regulations, Section 4.6 pertaining to Site Plan Review
and Approval:

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Department: and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application found under Case 08-026 is in compliance with the standards for
Site Plan Review and Approval: and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission
approves the Site Plan for Parcel 100.()326-00 as submitted by the applicant
under Case 08-026.

Commissioner Schebil supported.

In Favor of Motion: Schebil, Dye, Clegg, AI-Omari, Phipps, Johnson, Watson, Barr

Against Motion: none

Motion carried unanimously.

CASE NO. 07.()16
SITE PLAN REVIEW FOR MCDONALD'S

1080 EAST US-223

Present for this meeting were Mr. Tom Gerglch, Area Real Estate Manager, and
Mr. 199y Pipitone, Area Construction Manager for McDonald's. Mr. Gergich stated the
existing McDonald's, 1377 South Main Street. is about 30 years old and obsolete. He
stated that 70% of their business is through drive-thru. The proposed restaurant Is
permitted by right in theB-..l District. The applicant first submitted a preliminary site plan
for revIeW in January 2007, and all issues were address shortly thereafter save lor
ingress/egress to US-223 Theapplicant, Equity AssetsManagement, llC (Adrian Man
owneI'") and the Michigan Departmentof Transportation (MOOT) re<:entty came 10
agreement on improving the existing westerty Mall access to US-223 into a shared
facility fOf both the Mall and proposed restaurant, and a copy of the aa;ess easement
agreement has been received by Community Development. A flnal revised site plan
was submitted on July 16. 2008. The eKisting driveway off of US-223 will be closed.
There is an eKisting driveway access to this property from South Main Street, which is
located to the north of Long John Silver's, 1421 South Main Street. The Commission
was in receipt of a Staff Analysis In favor of approving this site plan. Vice Chair
AI-Omari read the conditions from staff report. Mr. Gergich stated there were no issues
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on the conditions, except lhat for Condition 2 we are not doing any work in the MOOT
right-of-way. the driveway is existing so there are no MOOT permits required for this.
Mr. Gefgich also stated that the signs will comply with the City sign regulations. There
were no comments from the audience. The Staff Analysis is Attachment 0 and is
made a part of this record. Commission Barr mo....ed that the Planning Commission
adopt the following resolution to approve the request for Site Plan Review and Approval:

RESOLUTION

WHEREAS, McDonald's USA, LLC has requested approval to construct a
restaurant al 1080 East US·223 (XA0-10(}.{JOO7.o0) 00 1.68 acres 01 land: and

IfoIHEREAS, the subject parcel is in the 8-4, Planned Shopping Center O!strid;
which permits restaurants as a by-righl use, and

WHEREAS, the City of Adrian Future land Use Map shows the subject parcel as
being planned for General Commercial, including restaurant uses; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found in the City of
Adrian ZonlnglOevelopment Regulations, Section 4.6 pertaining to Site Plan Review
and Approval;

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Convnlssion accepts the review and analysis conducted by the Community
Developrnent Department;and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application found under Case 07-016 is in compliance with the standards lor
Site ptan Review and Approval. and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission
approves the Site Plan for Parcel XAO-0007-00 as submitted by the applicant under
Case 07-016 witl1 the following conditions:

• That the applicant successfully obtain and presenl an approved storm
water conveyance plan from the Michigan Department of Transportation
prior 10 issuance crt a construction penni! from the City of Adrian.

• Thai the applicant successfulty obtain and present an approved highway
access permit frorn the Michigan Department of Transportation for bolh
proposed ingress/egress points prior 10 issuance crt a final certIficate of
occupancy.

Commissioner Phipps supported. Mr. Gel1lich stated the existing restaurant will be
demolished and is being sold to the owner (Baumgartner LlC) of this property. The
property Will be developed for a commercial use.
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In Favor of Motion: Dye, Clegg, AI-Omari, Phipps, Johnson, Watson, BafT, Schebil

Against Motion: none

Motion carried unanimously.

CASE NO. 08.{)28
SET PUBLIC HEARING TO CONSIDER REZONING THE
300 BLOCK OF EAST MIGHIGAN AND ERIE STREETS
BETWEEN DIVISION AND SOUTH LOCUST STREETS

FROM 1-1 LIGHT INDUSTRIAL TO R-4 SINGLE FAMILY RESIDENTIAL

The Commission felt the rezoning should be consistent wfttl the Land Use Plan.
Commjssioner Schebjl moved that the Planning Commission set a public hearing for
their next regular meeting to hear and consider comments to rezoning this area, and to
authorize the Community Development Director to start a case file and present
appropriate zoning districts for this area. Commissioner Johnson supported

In Fag of Motion: AI-Omari, Phipps, Johnson, Watson, Barr, Schebil,Dye.Clegg.

Against Motion: none

Motion carried unanimously.

CASE NO. 08-029
SET PUBLIC HEARING TO CORRECT

SECTIONS 8.2 AN 9.2 OF THE
ZONINGIDEVELOPMENT REGULATIONS

'v'Y'tIen the RM-1 and MR-2 districts were amended to indude congregate hvmg faci6ities,
the subsections allowing student group housing was inadvertently omitted.
Commissioner DYe moved that the Planning Commission sel a public hearing al their
next regular meeting to hear and consider comments 10 making these text corrections.
Commissioner Johnson supported.

In Favor of Motion: AI-Omari, Phipps, Johnson, Watson, Barr. Schebil, Dye, Clegg,

Against Motion: none

Molion carried unanimously.

COMMUNICATION ITEMS

Development Regulations - Update 01 Zoning Orsfnance Rewrjte: There was nothing
new to discuss.

Ordinance 08-10 as adopted by the City Comminion on 7121108: A copy of this
ordinance, which pertains to congregate living facilities, was gi....en to the Commission.
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MSU Extension service Planning Enabling Act Trainiog september 39: Anyone
interested in attenclngshould contactthe secretary.

Reschedule September 2 Meeting Dale: Due to the Labor Day noIiday. the City
Commission will be meeting on the firsl Tuesday in September. Convnissioner Dye
moved lhat the Planning Commission reschedule their meeting for Tuesday,
September 9. COffirDissioner Clegg supported.

10 Favor of Motion: AI-Qmari, Phipps, Johnson, Watson, Barr, Schebil, Dye, Clegg.

Against Motion: none

Motion carried unanimously,

Discussion on Amendi(IQ TItle of Comorehensive Plan: There was discussion
conceming the change in slale law, which requires aJlland use plans 10 be identified as
"master plans". Further, ArtIcle I, Section 1.22 01 the Zoning/Oevelopment Regulations
also mentions "comprehensive plan"

Meetil)Q adjourned at 7'55 p.m.

Respectfuhy submitted,

Denise Cook, secretary



ATTACHMENT A

City of
rldrian

STAFF ANALYSIS
CITY OF ADRIAN

PLANNING COMMISSION

City of Adrian
Community Development

Department
100 E Churctl Street

DATE:

CASE:

APPLICANT:

PROPERTY
OWNER:

SUBJECT
PARCEL.

REQUEST:

July 30, 2008

07-ll63

Barnabas Mlssion
595 Meadowbrook
Adrian. Michigan 49221

51. Johns Lutheran Church
3448 North Adrian Highway
Adrian, Michigan 49221

XA0-515·0158-00
440 Easl Churcl1 Stree1
Adrian, Michigan 49221

Zoning Exception Permit

DESCRIPTION OF REQUEST: Applicant requests approval to locate a Housing
Shelter/social service mixed use within the existing on-site structure. The subject parcel
Is comprised of '.12 acres. The request was originally submitted in November 2007,
and after discussions with the applicant, this case was deferred pendin9 two actions by
the Planning and City Commissions:

• Adoption of Ordinance 08-010 in July. 2008. which establishes definitions for
housing shelters and transitional housing facilities, and permits such uses via
Zoning Exception approval in R-O Residential OffIce districts; and

• Proposed Ordinance 08-013. which was approved by the Planning Commission
on July 1, 2008 and is pending final approval on Monday August 4, 2008 by the
City Commission. This ordinance wiU change use designation of the subject
parcel to R-O Residential Office.

EXISTING LAND USE: The subject parcel is the former site of 51. John Lutl1eran
School. The adjacent land uses are:



North: Office/residential structures and park; Zoned 05-1 and R-4.
South: Single.family residences; Zoned R-4 Sing\e.Family Residential.
West Single-family residences; Zoned R-4 Residential
East: Single-family residences; Zoned R-4 Single-Family Residential

FUTURE lAND USE: City of Adrian FutlJre land Use Map shoWs this parcel as
being fO( "liYe-Woric", which includesoffice and resldenllaluses

REVIEW STANDARDS. Thestandards which apply to this requesl are found in the City
of Adrian Zoning!Oevelopment Regulations Section 4.71,Zoning Exception Permits.
and Section 12A.03, R-O Residential OffICe District.

DEPARTMENT REVIEW: Both elements of the proposed housing shelter/social service
use mix are permitted in an R-O district. Based upon the meetings and discussion
record the Housing Shelters Ad-Hoc Committee and endorsement by the Planning
Commission of Ordinance Q8..Q10, Community Development finds that such
combination of uses has merit. The former school use presented more intensive activity
than the proposed re-use. Although most parcels in the immediate neighborhood area
are residential in use, the area already contains a mix of commercial. institutional uses
which have existed presently and in the past Community Development thus finds that
the proposeduse mix is similar in charader to otheruseswithin the area as well as
those permitted by the Zoning Regulations.

RECOMMENDATION: Community Development recommends the Planning
Commission adopt the foHewing resolution 10 approve the request for Zoning E:o:ception
Permit Review and Approval.

RESOLUTION

WHEREAS, Barnabas Mission has submilled a Zoning E:o:ception Permit request
to locate a mi:o:ed use housing shelter/social service at 440 East Church Street (Parcel
XAO-515-0158-00); and

WHEREAS, the proposed uses shall have a less intensive activity than the
previous use of the parcel as a school; and

WHEREAS, the subject parcel's Zoning Dlslticl designation is R-O, Residential
Office District; which pem1itsprofessional office uses by-right and housing shelters via a
Zoning Exception PellTlit; and

WHEREAS. the City of Adrian Comprehensive Plan recommends Mure land use
to generally include the uses proposed by the applicant; and

WHEREAS, theCommunity Development Departmeot has conducted a review of
lhe applicant's request in accordance with the slandards found in theCity of Adrian
ZoninglDevelopment Regulations that pertain 10 process and approval requirements:

00'
WHEREAS, review of the proposed use finds that it meets requirements, is

generally compatible with and will be complimentary to adjacent uses on adjacent
parcels and within the R-O District.



NOW THEREFORE BE IT RESOLVED lhatlhe Adrian City Planning
Commission accepts the review and analysis conducted by theCommunity
Development Departmenl; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application is in compflance with the standards for a Zornflg Exception Pemtit as
found in the City Code of Ordinances; and

BE IT FURTHER RESOLVED thallhe Adrian City Planning Commission hereby
approves the request lor a ZOning Exception Permit lor 440 East Church Street, Parcel
XAO-515-0158-00.

On motion by Planning Commission Member , seconded

by Planning Commission Member . this resolution was

adoptedby a vote.

James TtSChler, AICP, PCP Date
Community Development Director



ATIACHMENTB

City of
.rl.drian

STAFF ANALYSIS
CITY OF ADRIAN

PLANNING COMMISSION

City of Adrian
Community Development

Department
100 E. Church Street

DATE:

CASE:

APPLICANT:

PROPERTY
OWNER:

SUBJECT
PARCEL:

REQUEST:

July 30, 2008

07..()62

David Sifer, Architect
126 East Church Street
Adrian, Michigan 49221

Sl Johns Lutheran Church
3448 North Adrian Highway
Adrian, Michigan 49221

XAQ.515-01sa.oo
440East Churd'l Street
Adrian, Michigan 49221

Site Plan Review and Approval

DESCRIPTION OF REQUEST: Theapplicant is requesting approval of a site plan to
renovate !he former Sl John Lutheran Schooland addpar1dng, landscaping and site
improvements on the subject parcel. Thesubject parcel is oompnsed of 1.12 acres.
ConSideration of thiS request is subject to action taken by the Planning Commission on
Case 07-063.

EXISTING LAND USE: The subject parcel is the former site of SI. John Lutheran
School. The adjacent land uses are:

North. OffICe/residential structures and pafk; Zoned 0s..1 and R-4.
South: residences; Zoned R-4 Single-Family Residential.
West Singre-famity residences; Zoned R-4 Sngle-Family Residential
East Single-famity residences; Zoned R-4 Single-Family Residential

FUTURE LAND USE: TheCity of Adrian Future Land Use Map shows this parcel as
being planned for "lIve-WOrk", which Includes office and residential uses_



REVIEW STANDARDS: The standards which apply to this requesl are found in the Cily
of Adrian loninglDevelopment Regulalions, 5ection 4.6 - Site Plan Review and
Approval.

DEPARTMENT REVIEW: The proposed pto;ecJfound in the site plan is a mixed·use
Housing ShelterlCommunily SocIal Service OffICe complex. The Communily Social
Service Office component is penmtted by righl in lhe R-O Residemial Office District
The HOUSing Shelter component is pennitted by Zoning Exception and its review has
standing upon favorable action by the Planning Commission on Case 07-063.

The applicant first submitted a preliminary site plan for review in November 2007, but
agreed to defer review pending action by the Planning Commission and City
Commission on defining shelters. A final revised site plan was submitted on July 29,
2008. Utilities, Engineering, Building, Cily Forester, Police and Fire conducted a final
review of the revised site plan and have no further comments.

Communily Development has reviewed the applfcanfs request in accordance with
applicable review standards and mels that there are no outstanding Issuesand the plan
meets the requIrements of section 4.8.

RECOMMENDATION: Communily Development reoommends the Planning
Commission adopt the following resolution to approve the request for Site Plan Review
and Approval:

RESOLUTION

WHEREAS. the Barnabas Mission has requested approval to renovate the
former St John Lutheran Schoolat 440 East Church Street (XAO-515-0158-00). on
1.12 acres of land, into a rnixed-use Housing Shelter andCommunily Social Service
Office Complex; and

WHEREAS, the subject parcel is in an R-O Qjstrict; which
permits such uses:and

WHEREAS, the City of Adrian Future land Use Map shows the subject parcel as
being planned Office and Residential uses, which includes the proposed use: and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review stand<lrds found in the Cily of
Adrian Zonifl9lOevelopmenl Regulations, section 4.6pertaining to Site Plan Review
and Approval;

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the reVIeW and analysis conducted by the Community
Development DepaI'1ment; and

BE IT FURTHER RESOLVED thatlhe Adrian City Planning Commission finds
ttlallhe application found under Case 07-062 Is in compliaflCe with the standards for
Sile Plall Review and Approval: and



BE IT FURTHER RESOLVED that theAdrian City Planning Commission
approves theSite Plan fo( Parcel XA0-515-0158-00 as submitted by the applicant
under Case 07.()62with the following contingent requirements:

• TheApplicant shall demonstrate Ihat design requirements for the
proposed Housing Sheller use meets requirements found under
ZoninglDevelopment Regulations Section 2.41.01 (D).

• The Applicant shall submit addibonal detail on parking lot design and
stormwater control wtllch must be approved by the City Engineer prior to
issuance of a building permit.

• The Applicant shall submit a photometric plan of the parking lot prior to
issuance of a bUikling permit.

On motion by Planning Commission Member , seconded

by Planlling Commission Member . this resolution was

adopted by a vote.

James Tischler, AICP, PCP '0"''''';-----------
Communrty Development Director



ATTACHMENT C

A City oj
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STAff ANALYSIS

CITY Of ADRIAN
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City of Adrian
Community Development

Department
100 E. Church Street

DATE:

CASE:

APPLICANT:

PROPERTY
OWNER:

SUBJECT
PARCEL:

REQUEST:

July 18, 2008

OB-026

City of Adrian
Par1<s & Recreation Department
100 East Church Street
Adrian. Michigan 49221

City of Adrian
100East Church Street
Adrian, Michigan 49221

XA0-10D-0326-00
381 Miles Drive
Adrian, Michigan 49221

Site Plan Review and ApprOllal

DESCRIPTION Of REQUEST: The applicant is requesting apprOllal to renOllate an
industrial building and add parking, landscaping and site imprcwements on the subject
parcel, which is proposed to be the City of Adrian's Pam & forestry otIiceImaintenance
facility, with par1<ing and landscaping, comprised of 3.17 acres,

EXISTING tAND USE: The subject parcel is the former site of Melante Manufacturing.
Theadjacent IiInd uses are:

North: Industrial parcels and buildings; Zoned E-1 Exclusive Industrial.
South: Single-family residences; Zoned R..oI Single-family residential.
West: Industrial parcels and buildings: Zoned E-' Exclusive Industrial.
East: Industrial parcels and buildings: Zoned E-1 Exclusive Industrial.



FUTURE LAND USE: The City of Adrian Future Land Use Map shows this parcel as
being planned for Heavy Induslrial. This category Includes industrial uses with outdoor
storage

REVIEW STANDARDS: Thestandards which apply to this request are found in the City
of Adrian ZorIing/OeYelopment Regulations, Section 4.6 and pertain to site plan review
and approval.

DEPARTMENT REVIEW: Theproposed office/maintenance use is defined
by Community Development as being peffilitted by right in the E-1 District because it is
similar in character to other uses within the area as well as thosepermitted by the
Zoning Regulations. The applicant first submitted a preliminary site plan fOf review on
July 8, 2008. After departmental review, a final revised site plan was submitted on July
16,2008. Utilities, Engineering, BUilding, City Forester, Pollee and Fire conducted a
final review of the revised site pian and have no further comments.

Community Development has reviewed the applicant's request in accordance with
applicable review standards and finds that there are no outstanding issues and the plan
meets the requirements of Section 4.8.

RECOMMENDATION Community Development recommends the Planning
Commission adoptthe following resolution to approve the request fo( Site Plan Review
and Approval:

RESOLUTION

WHEREAS, the City of Adrian Parks andRecreation Department has requested
approval to renovate an induslrial structure al 381 Miles Drive (XAO.l00-0326-00) on
3.17 acres of land: and

WHEREAS, the subject parcel is In an E-1, Exclusive Industrial District; which
permits office/maintenance facilities as a by-right use; and

WHEREAS, the City of Adrian Future Land Use Map shows the subject parcel as
being planned for Heavy Industrial uses, which Il'IcIudes the proposed use; and

WHEREAS, the Community Development Department has conducted a review 01
the applicant's request in accordance with the review standards found in the City of
Adrian ZoninglDeveiopment Regulations, Section 4.6 pertaining to Site Plan Review
and Approval,

NOYV THEREFORE BE IT RESOLVED thai the Adrian City Planning
CommIssion accepts the review and analysis conducted by the Community
Development Oepanment; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application found under Case 08.{)2£ is in compliance with the standards for
Site Plan Review and Approval; and



BE IT FURTHER RESOLVED Ihatthe Adrian City Planning Commission
approves the Site Plan for Parcel XAO-l 00-0326-00 as submilled by the applicant
under case 08-026.

On motion by Planning Commission Member , seconded

by Planning Commission Member • this resffiution was

adopted by a vote.

James TISchler. AICP, PCP
Community Development Director



ATTACHMENT D

Jt City of
.rl.drian

STAFF ANAL.YSIS

CITY OF ADRIAN
PLANNING COMMISSION

City of Adrian
Community Development

Department
100 E. Church Street

DATE:

CASE.

APPUCANT:

PROPERTY
OWNER:

SUBJECT
PARCEL:

REQUEST

July 18, 2008

07-016

McDonald's USA, liC
1021 Karl Greimel Drive, Suile 200
Brighlon. Michigan 48118

Baumgartner, lLC
424 Front Street
Toledo, Ohio 43605

XAO-1 00-0007-00
1080 East US-223
Adrian, Michigan 49221

Site Plan Review and Approval

DESCRIPTION OF REQUEST: The applicantls requesting to conslruct a restaurant.
with accessory structures, parking and landscaping, on the subject parcel comprised of
, .68 acres.

EXISTING LAND USE: The subject parcel is the former site of Oriental Spring
Restaurant. The adjacent land uses are:

North: Retail and food-sefVice commercial, Zoned B-4 Shopping Center.
South (Across US-223).

Retail and food-service commercial; Madison Charter Township
East Adrian Mall Retail and Parking lot; Zoned B-4 Shopping cenw.
West (Across M-52):

and food-service commercial: ZOned B-4 Shopping Center.

FUTURE LAND USE: The City of Adrian Future Land Use Map sheM'S this parcel as
being planned for General Commercial. Geoeral commercial uses include larger,
community and regional commercial rentelS and highway- or auto-oriented businesses.
General commercial areas are primarily concentrated along M-52 north of Downtown
and south of Beecher, as well as near the US-223 and Maumee intersection.



REVIEW STANDARDS: Thestandards which apply to this request are found in the City
of Adrian ZoningJDevelopment Regulations, Section 4.6 and pertain to site plan review
and approval

DEPARTMENT REVIEW. The proposed reslautanl is permitted by righl in the B-4
District. Theapplicarnlirsf submitted a preliminary site plan for review in January 2007,
and atl issues wereaddress shortly thereafter save fa( ingress/egress 10 U5-223. The
applicant, Equity Assets Management. llC (Adrian Mall owner) and the Michigan
Department of Transportation recently came to agreement on improving the eKisting
westerly Mall access to US-223 Into a shared facility for both the Mall and proposed
restaurant, and a copy of the access easement agreement has been received by
Community Development. A final revised site plan was submitted on July 16, 2008.
Utilities, Engineering, Building, City Forester, Police and Fire conducted a final review of
the revised site plan and have no further comments.

Communrty Development has reviewed the applicant's request in accordance With
applicable review standards andfinds that there ate nooutstanding issuesand the plan
meets the requirements of section4.8.

RECOMMENDATION: Community Development recommends the Planning
Commission adopt the following resolution 10 approve the request for Site Plan Review
and Approval:

RESOLUTION

WHEREAS, McDonald's USA, LLC has requested approval to consbud a
restaurant al 1080 EastU5-223 (XA0-100-0007-o<l) on 1.68 acres of land; and

WHEREAS, !hesubject parcel is in the 8-4, Planned Shopping Genler District:
which permitsrestaurants as a by-right use; and

WHEREAS, the City of Adrian Future Land Use Map shows the subject parcel as
being planned for Geoer<ll Commercial, including restaurant uses; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found In the City of
Adrian Zoning/Development Regulations, Section 4.6 pertaining to Site Plan Review
and Approval;

NOW THEREFORE BE IT RESOLVED that theAdrian City Planning
Commission accepls the review and analysis conducted by the Community
Oevelopmef11 Department; and

BE IT FURTHER RESOLVED that !heAdrian City Planning Corrmission tincts
that the application found under Case 07-016 is in compliance with lhe standards for
Sile Plan Review and Approval; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commfssion
approves the Site Plan for Parcel XAO-OO07-OO as submitted by the applicant under
Case 07-016 with the following conditions:



• That the applicant successfully obtaIn and plesent an apPfoved
stormwater conveyance plan from the Michigan Department of
Transportation prior to issuance of a construction permit from the City of
Adrian.

• ThaI the applicant successfuDy obtaIn and present an approved highway
access pennit from the Michigan Department of Transponation for both
proposed ingress/egress points pliO( to issuance of a final oertificate of
occupancy.

On motion by Planning Commission Member , seconded

by Planning Commission Member , this resolution was

adopted by a vete.

JamesTischler,A1CP, PCP
CommunityDevelopmentDirector

Date


