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ADRIAN CITY COMMISSION
AGENDA
PRE-MEETING STUDY SESSION
TUESDAY, SEPTEMBER 2, 2008

There will not be a pre-meeting study session on Tuesday, September 2, 2008, The

Commission will meet for their regular session at 7:00 p.m.
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AGENDA
ADRIAN CITY COMMISSION
TUESDAY, SEPTEMBER 2, 2008

7:00 P.M.
1 MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG
11, ROLL CALL
111, APPROVAL OF THE MINUTES OF THE AUGUST 18, 2008 REGULAR
MEETING OF THE ADRIAN CITY COMMISSION
1V, PRESENTATION OF ACCOUNTS
V. COMMUNICATION
1. C-1. Communication from Finance Director on pending Federal
legislation regarding the Municipal Bond Fairness Act (H.R.
6333).
Z C-2. Communication from Finance Director regarding Jefferson

County, Alabama’s proposed bankruptcy.

VI CONSENT AGENDA
i CROB8-067. Resolution to make temperary traffic contrel orders
permanent by removing "Duck Crnssing” signs on Scott and
Burr Streets.
2, CRO8-068, Resolution to appoint delegates to the annual
meeting of the Municipal Employees Retirement System.
MITL PLUBLIC COMMENT
VIII REGULAR AGENDA

A, RESOLUTIONS

1, ROB8-122, Resolution to award CRIMP funds to the Public
Works Department for cost savings realized by using in-
house labor for curb removal in the College Park
subdivision,

2, RO8-123. Resolution to approve budget restructuring of
the Community Development Department, including a
long-term advance from the LDFA, and the resulting
budget amendments.

3. ROB-124. Resolution to approve change orders #5-2 to
the contract with Concord Excavating for additional work
associated with the Water Main Improvement Project,



4. RO8-125. Resolution to approve elevator upgrades at
the Library and that the bid process be waived.

1 X. MISCELLANEQOUS
1 Fire Department Report
2 Brownfield Redevelopment Authority Minutes
3. Zoning Board of Appeals Minutes
4 Planning Commission Minutes

X. PUBLIC COMMENT

X1 COMMISSION COMMENTS



MINUTES



MINUTES
ADRIAN CITY COMMISSION
AUGUST 18, 2008
7:00 P.M.

Official proceedings of the August 18, 2008 regular meeting of the City
Commission, Adrian, Michigan.

The regular meeting was opened with a moment of silence and the Pledge of
Alleglance to the Flag.

PRESENT: Mayor McDowell, Commissioners Osborne, Valentine, Steele, Clegg
and DuMars

ABSENT: Commissioner Mitzel

Commissioner DuMars moved to excuse Commissioner Mitzel, seconded by
Commissioner Osbarne, motion carried by a unanimous vote.

Commlssioner Steele maved to approve the minutes of the August 4, 2008,
regular meeting of the Adrian City Commission, seconded by Commissloner DuMars,
motion carried by a unanimous: voie.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund

Voucher #2875 through #2880 % 84,659.96
General Fund

Vouchers #18801 through #18823 & 378,266.21
Clearing Account Youchers

amounting to $1,137,351.28
TOTAL EXPENDITURES $1.600,277.45

On motion by Commissioner DuMars, secanded by Commissioner Steele, this
resolution was adopted by a unanimous vate.

COMMUNICATIONS
i City of Adrian’s 2007-08 Unaudited Financial Report
2. Federal Housing & Economic Recovery Act

REGULAR AGEMNDA

RE: ADRIAN PUBLIC LIBRARY - Lease-Purchase Agreement with Central
Michigan Developers, LLC

RESOLUTION ROB-118

WHEREAS, the creation of a public-private business relationship for the
renovations to be completed at the Adrian Public Library appear to be in the best



interest of the city and is necessary to allow the city to obtain the advantages of
available State historic tax credits that may be availabie for this project; and

WHEREAS, the City Administrator and a representative of ].E. Johnson,
through its subsidiary, Central Michigan Developers, LLC, have negotiated regarding
the terms of a Lease-Purchase Agreement to provide for the ownership of the library
improvements, to be controlled by Central Michigan Developers, LLC for sixty-one
(61) months, with said improvements to be leased to the city during said timeframe
in order to be able to obtain the financial benefits of the available historic tax credits;
and

WHEREAS, the proposed Lease-Purchase Agreement will provide the city with
the minimum cost reduction of 25 percent from the tetal cost of the subcontractor
bids, incidental costs, and the construction management fee of 8 percent; and

WHEREAS, the city will be responsible to pay said lease costs in the first year
during construction and one-dollar ($1.00) for years two through five thereafter,
with the city to have the option to purchase the improvements for one-dollar ($1.00)
at the conclusion of said lease term; and

WHEREAS, the proposed Lease-Purchase Agreement provides for the city to
obtain construction management services from Central Michigan Developers, LLC for
=aid library renovation; and

WHEREAS, a construction manager’s fee of eigh. (8%) percent of the final
contract sum of all separate construction contracts administered by the construction
manager has been negotiated; and

WHEREAS, the city does not have qualified available personnel to oversee the
daily activities of this renovation work and the services of a construction manager
are, therefore, necessary.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the City Administrator is
hereby authorized as follows:

: Al To execule a Lease-Purchase Agreement with Central Michigan
Developers, LLC for real property improvements to the Adrian Public
Library; and

2. To execute a Construction Management Agreement with Central

Michigan Developers, LLC to manage the library construction project
for the sum of eight (8%) percent of the finzl sum of all separate
construction contracts administered by the construction manager.

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.
RE: DEPARTMENT OF PUBLIC WORKS - ASPHALT PAVING PROGRAM -
Michigan Paving & Materials Company Contract Change Order £1

RESOLUTION ROB8-119

WHEREAS, the Adrian City Commission, by Resolution #R08-055 dated April
7, 2008, authorized the acceptance of the low bid and engagement of Michigan




Paving, Jackson, Ml in the City's Standard Professional Services Contract to provide
asphalt paving for certain specified streets, including College Park Subdivision, at a
cost not to exceed $991,041.38.

WHEREAS, the original contract period and price of materials Is due to expire
September 15, 2008, allowing insufficient time to complete the College Park
Subdivision portion of the Asphait Paving Program, which was delayed for purposes
of resolving special assessment issues related to curb and gutter replacement; and

WHEREAS, the cost of asphalt has experienced a price increase of $15.00 per
ton and the vendor has indicated a willingness to hold price on all other costs, e.g.,
labor, constant with the original contract and extend the contract to December 21,
2008; and

WHEREAS, the Finance Director indicates that sufficient funds are available
for this purpose in the Local Street Fund {(203), derived fram the road Improvement
millage renewal; and

WHEREAS, the City Engineer and City Administrator recommend acceptance
of Michigan Paving & Materials Company — Contract Change Order #1, increasing the
asphalt paving material portion of the contract by $15.00 per ton and extending the
contract to December 31, 2008, and that, in the best interests of the City, the
competitive bid process be waived.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commissicn, by this
resolution, hereby authorizes the acceptance of Michigan Paving & Materials
Company - Contract Change Order #1, increasing the asphait paving material
portion of the contract by $15.00 per ton and extending the contract to December
31, 2008.

BE IT, FURTHER, RESOLVED that, in the best interests of the City, the
competitive bid process be walved, in accordance with the City's Purchasing Policy as
specified in Chapter 12 of the City Charter and Section '2-304 of the Codified City
Ordinances.

On motion by Commissioner DuMars, seconded by Commissioner Osborne,
this resolution was adopted by a unanimous vote.

RE: DOWNTOWN DEVELOPMENT AUTHORITY - Appointment to Board
RESOLUTION RO8-120

WHEREAS, the resignation of Dr. Rick Artman has created a vacancy on the
Downtown Development Authority (DDA); and

WHEREAS, this vacancy must be filled in accordance with the Adrian City
Charter: and

WHEREAS, Margaret O’'Malley, owner of Guided by Grace, 137 N. Main St.,
has expressed a willingness to serve on the DDA Board if zppointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
appointment of Ms. O'Malley.



NOW, THEREFORE, BE IT RESOLVED, that the Adrian City Commission does
hereby approve the appointment of Margaret O'Malley to the Downtown
Development Authority for a four (4) year term to expire in 2012.

On motion by Commissioner DuMars, seconded py Commissioner Valentine,
this resolution was adopted by a unanimous vote.

RE: CITY COMMISSION - Declare May 1 as Silver Star Banner Day, a
Permanent and Official Day in Recognition of Wounded and Il
Soldiers of the City of Adrian

RESOLUTION R08-121

WHEREAS, the City of Adrian has always honored the sacrifices of the men
and women in the Armed Forces; and

WHEREAS, The Silver Star Families of America was formed to make sure we
remember the blood sacrifice of cur wounded and ill by designing and manufacturing
a Silver Star Banner and Flag; and

WHEREAS, to date, The Silver Star Families of America has freely given
thousands of Silver Star Banners to the wounded and t'eir families; and

WHEREAS, the members of The Silver Star Families of America have worked
tirelessly to provide the wounded of this city and country with Silver Star banners,
flags and care packages; and

WHEREAS, The Silver Star Families of America’s sole mission is that every
time someone sees a Silver Star Banner in a window or a Silver Star Flag flying, that
people remember the sacrifices made for this city, state and nation; and

WHEREAS, the people and the City Commission of the City of Adrian wish that
the sacrifice of so many in our Armed Forces never be forgotten,

NOW, THEREFORE, 1, Gary E. McDowell, Mayor of the City of Adrian, along
with the Adrian City Commission, do hereby proclaim our appreciation of The Silver
Star Families of America and honor their commitment to our wounded Armed Forces
members; and be it

FURTHER RESOLVED, that May 1 be declared as Silver Star Banner Day, the
permanent and official day to honor the wounded and ill soldiers of the City of
Adrian.

On motion by Commissicner DuMars, seconded by Commissioner Clegg, this
resolution was adopted by a unanimous vote.

MISCELLANEOUS
1. D.A.R.T. Passenger Ridership Report
2. Departmental Report

3. Community Development Work Program Report



PUBLIC COMMENT

1. Allen Kern, 1249 Vine St., asked if other homeowners are assessed for
curb, gutter and driveway approaches when other streets in the city
are redone,

COMMISSIONER COMMENTS

1: Commissioner Clegg thanked Shane Horn for taking out-of-town
guests on a tour of the Water Plant on the weekend.

2. Commissioner Valentine thanked Kristin Bauer and Mark Bishop for
walking him through the College Park subdivision and answering his
questions. i

Congressman Tim Walberg discussed his energy policy.
The next reqgular meeting of the Adrian City Commission will be heid on

Tuesday, September 2, 2008, at 7:00 p.m. in the Commission Chambers on the 2™
floor of Adrian City Hall, 100 E. Church St., Adrian, MI 49221.

Gary E. McDowell Pat Baker
Mayor City Clerk



CHECK

REGISTER



September 2, 2008

I have examined the attached vouchers and recommend approva of them for

AL
Ky ’?

Dane C. Nelson
City Administrator

DCM: bjw

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers
Vouchers #2881 through #288B......ciiininiiiiiininiei, $116,610.15
General Fund
Vouchers #18824 through #18844 397,.506.26

Clearing Account Vouchers

BTG TN B8 i wvisoin s b v o T S 0 S R S R TR TP i 800,402.52
TOTAL EXPENDITURES 11t vnrinrsrersrrmniessnnesrossmmoiiosmiasissssisssssns $1.414,.518.93
On motion by Commissioner , seconded by
Commissioner ; Ehis resolution was

by a vate,




September 2, 2008

UTILITY DEPARTMENT VOUCHERS

Check Number To Description Amount
Receiving

2881 City of Adrian, General Fund July Bills Wastewater $ 23,275.37
2882 City of Adrian: Utilities Various Water Bills $ 195.56
2883 Citizens Gas Fuel Co \arious Heat Bills $ 22942
2684 City of Adrian: Clearing Acct Aug 18 Check Register $ 673,198.32
2885 Consumers Energy Various Electric Bills 3 43,063.61
2886 City of Adrian: Payroll Payroll for Aug 22 $ 49.632.00
2887 Cansumers Energy Electric Bill $ 92.44
2888 Verizon North O&M Phone bill 5 121.75

Total $ 789,808.47

Less CK# 2884 § 673,198.32

TOTAL $ 116,610.15



2-Sep-(8

CHECK#

16824
18825
L8826
18327
1 BE2H
18K29
18830
4831
18832
18833
18834
188335
[8E336
18837
18A3H
I HH20
I&84)
18841
18842
15843
18544

A 6= 2 wh

AMOUNT

37.56
62.50
94,00

1.559 46
2539
966.51
491,78

404,930, 10
30.00
60,00
5830

453355
15.00
23,900.65
232,880.82
16,182.13
120.23
111,312.06
914,67
3.986.22
25543

HO2 436 36
{404,830,10)

397,506.26

GENERAL FUND
CHECK REGISTER

PAYEE

City of Adrian: Utilities
Shelley Walker

Elvira Varela

IS Postmaster

City of Adrian: Utilities
Clitizens Gas Fuel Co
Yerzon Morth

ity of Adran: Cleanng Acel
lames Tischler

Tessica Whitehouse

Bradley Hom

Quick Service Transportation
Clitizens Gas Fuel Co
Consumers Energy

City of Adrian: Payroll

First Federal Bunk

Venzon Morth

Blue Cross Blue Shield of MI
S Postmaster

Chaick Service Transportation
Venzon Morth

Less CH# 18831

DESCRIPTION

Omni Water Bill

Recreanon Relund
Recreation Relund
Mailmg Maple City Focus
Water Bll 163 E Moumee St
WVarteus Heat Bills
WVarous Phone Bills

Aug 15 Check Regster
Blue Cross Relund

Blue Cross Relfund

Blue Cress Refimd
Payrall W/E Aug 16
Omm ITeat Bill

Warions Electrie Bills
Payroll for Aug 22

Soc Security Tor Aug 22
Warious Phone Bills

Sept Haspitalization Ins
Recreation Poslage
Payroll W/E Aug 23
Police, Bolhn Poel Phone
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COMMUNICATIONS



S

MEMO

Date:  August 18, 2008

Tis: Dune C. Nelson, City Administrator
Hon. Gary McDowell, Mayor
City Cornmission

From: Jelfrey C. Pardee, Finance Director %ﬁ_fmf

Re:  Pending Federal Legislation — The Municipal Bond Fairness Act (H.R. 6333)

Legislation that would require unilorm rating standards for both municipal and corporate
bonds passed the House Financial Services Committee on July 30, Introduced by
Committee Chairman Bamey Frank (D-Massachusetts), The Municipal Bond Faimess
Act (LLR. 6333) passed by a voice vote and has been sent to the full House for
consideration, The Government Finance Cfficers Association (GFOA) and the National
League of Cities, with the support of other state and local government groups, sent a
letter to Chairman Frank supporting the legislation (copy attached).

Most municipal bonds are rated lower than their corporate counterparts, even though
municipal bonds have a lower defaull rate and a higher recovery rate. The GFOA
contends that this situation is a result of the three major rating services holding municipal
bonds to higher standards than those expected of corporate bonds, costing taxpayers
hillions of dollars in interest and insurance costs. LLR. 6333 requires rating agencies (o
use comparable scales for municipal and corporate securities,

The legislation also calls on the Treasury Department to research the practices of bond
insurers and provide a report to Congress. Many of the bond insurers have been
downgraded over the past nine months, The down-gradings have exacerbated the
problems in the municipal bond market by causing mvestor {light, which led to soaring
interest rates, debt refinancings and increased issuance costs.

Also on July 30, the Connecticut Attorney General Richard Blumenthal sued the three
major credit rating firms, accusing Moody's Investors Service, Fitch Ratings, and
Standard & Poor’s Rating Services of purposefully giving states. local governments and
municipalities lower credit ratings than they deserve. Stating that tax-exempt bonds are
piven lower ratings to bring preater profits to bond insurers, investors, and the ratings
agencies themselves, three separate complaints were brought to the state Superior Court
in Hartford, accusing cach firm of violating the Connecticut Unfair Trade Practices Act,

“respeet for the madividual vodee, service for the commen good ©



The three credit agencies have been united in defending their practices, claiming that past
performance is not the sole component of a bond insurer’s credit rating. They calim
ratings reflect other variables as well, such as expected future performance and the
unique environment of the municipal bend market.

The lawsuits are just one part of a wave of action by regulators across the country, On
July 24, Los Angeles City Attorney Rocky Delgadillo sued six bond insurers afier that
city's insurance became worthless in the wake of the recent credit crunch. Officials in
Massachusetts, New York, and Texas have also folled suits against various investment
banks, accusing them of fraudulent activities following the collapse of the auction-rate
securitics market earlier in the year.

“wespeet for the lndividual veice, service for the common good "



Governmeni Finance Officers Association
National Association of Couniles
National League of Cities
Council of Infrastructure Financing Aulhorities
Education Finance Council
National Association of Health and Educational Facilities Finance Authorities
Nationul Association of Local Housing Finance Agencies

June 24, 2008

The Honorable Bamey Frunk

Chairman, Committee on Financial Services
LS. House of Representatives

2129 Rayburmn House Office Building
Washington, DT 20513

Drear Chaiman Frank:

The organizations listed above are writing in support of H.R. 6308, Vhe Municipal Bopd Fairness def. We
applaud your contimied support for the stote and Jocal government community and your ongoing focus on the
problems our members are currently facing in the tax-exempt bond market.

It is important ro state and local governments and the municipal bond murkel o address problems associared with
ditferent eredit rating scales for differeol securitics and the issues raised velating to bond insuramee industry
practices. The legislation introduced last week will significantly assist state und local governments and
authorities in many ways. As vou have noled, the default rate on municipal securities is a fraction of that for
corporate securities while at the same time the recovery rate is higher. Yet, many government securitics are rated
livwer than ther corporate counterparts, We expect that ensuring that the rating ageneics use “umiform and
acourate credit rating(s)”" for all seeurities will lower borrowing costs and make it easier for new investors to
partictpate m the mumicipal securities market. We also applaud the legislation’s call for the Secretary of the
Treasury to investipate, review and make recommendations on the state of the mumerpal bond insurance industry.
Recent downorades of the magor insurers have cawsed considerable — and costly — problems for many
governments,.

State and local governments and authorities face many challenges in the changing municipal securitics murkel.
The importance of the market cannot be overemphasized ay tax-exermpt bond proceeds are used 1o build and
provide infrastructure for citizens in the form of roads, schools, public buildings, parks, hospitals, atfordable
housing and higher education facilities — just to name a few, Your efforts to review the fundamentils of the
market, and create improvements and safeguards in the ¢redil rating and bomd msuranee indugtries are valuable o
mny stale and local governments, Furthermore, these efforts wall likely lead to lower borrowing costs for
communities across the nation, and provide benefits to their citizens in a more cost efficient manner.

simuerely,

Ciovermmen| Fmunce Ofcers Association, Susan Gaffney, 202-393-8468

Mational Association of Counties, Fd Rosado or Steve Travlor, 202-393-6226

Mutional League of Cities, Carobyn Coleman or Mike Wallace, 202-626-3000)

Council of Infrastrueture Finsncing Authorities, Rick Farrell, 202-547-1866

Education Finance Council, Peter Wirren, 202-955-5510

Mational Association of Health and Educatianal Facilities Finance Authorities, Chuck Samuels, 202-434-731 1
Nautional Association of Local Housing Finunce Agencies, lohn Murphy, 202-367-1197



Date:  August 18, 2008
To:  Dane C. Nelson, City Administrator
Hon. Gary McDowell, Mayor

City Commission

From: Jeffrey €. Pardee, Finance Director

. N/ il 7o
Re:  Jetferson County, Alabama Pending Bﬂﬁﬁmptcy

Alabama’s largest county appears headed for the biggest municipal bankruptey in UL,
history, a $3.2 billion mess created by the nation's eredit erunch and a coloessal,
corruption-riddled sewer project.

Politicians in Jefferson County — which has 658,000 residents and includes the state’s
higgest city, Birmingham — are struggling to find a way oul of the jam, but they have
mostly abandoned talk of raising taxes and fees after running into fierce opposition at
raucous public meetings, On Thursday, August 14, the county commissioners decided to
let the voters weigh in on Eleclion Day wath a nonbinding referendum on whether to file
for bankruptey.

The county got into trouble after it was forced by the courts to undertake a huge upgrade
Lo 1ts sewer system to meel federal water standards and stop raw and partially treated
waste from being dumped nto streams. Acting at the suggestion of outside advisers, the
county barrowed money for the project on the bond market m a comiplex and risky series
ol transactions. When the mortgage crisis hit and banks began tightening up on their
lending, the mterest rates on the debt ballooned. The nearly completed sewer project,
under construction since 1996, is now burdened with a debt of $3.2 billion.

The crisis has come amid a federal bribery-and-kickback scandal involving contracts
awarded on the project. Twenty-one people have been convicted in the still-unfolding
case, including contractors, engineers and two former county commissioners. The grall
investigation reached a shocking point last vear with the bribery conviction of lformer
Commissioner Chris McNair, who oversaw the sewer work from 1996 unti] he resigned
in 2001, and subsequently sentenced to five years in prison.

“regpecr for e mdividual voige, service for the cammen good ™



Because of the project’s costs, water rales have gone up 329 percent since 1997, wilh the
average customer now paying about $65 per month (compared Lo $48.57 combined
monthly sewer and water bills for the City of Adrian).

A Chapter 9 bankruptey filing would put interest payments and lawsuits against the
county on hold, giving it time to put its finances in order and negotiate more favorable
terms with its creditors. But it could also lead to tax increases, spending cuts and layoiTs
among the county’s 4,000 emplovees. And it could damage the county’s eredit rating for
years 1o come, making it more expensive to borrow money and more difficult to finance
the nfrastructure improvements that can draw industries to Birmingham, a banking and
medical research center once known as the Pittsburg of the South, back when it was a
steel-making powerhouse.

A bankruptey filing by Jefferson County would shatter the previous record o' $1.7
billion, set by Orange County, CA, m 1994, Jefferson County isn't alone with money
problems. Leaders in Vallgjo, CA voted to file for bankruptey in May, citing a $16
million deficit blamed on declining tax revenue linked to & large number of foreclosures.
A decade ago, Orange County cut its budget and work force to help it climb out of
bankrupley, and Vallejo wants to void its labor contracts to save money, a move that is
being fought by the wmons m court.

A majarity ol the Jefferson County Commission has come out against filing for
bankruptey, The head of the state pension system, David Bronner, has instead proposed
that it buy the sewer system for as much as §1.4 billion to give the counly an immediate
mfusion ol cash so that it can put its affairs in order. Then, after a few years, the sewer
system would be sold back to the county.

“regpect for the idividun! voize; yervice for the commen good ™
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& R‘ CROB8-067 September 2, 2008

RESOLUTION
08-19
WHEREAS, the City Administrator has approved certain temporary control
orders, and after review has now made recommendation that they be made permanent.
therefore so be it,

RESOLVED, that the permanent traffic control orders, adopted October 6, 1958,
be amended to include or change the following:

Remove “Duck Crossing™ signs on Scott Street and Burr Street.

Respectiully,

e B.Cun

TERRENCE B. COLLINS,
Chief of Police

TBC/skj

DATED: 8-15-08

On maotion by Commissioner ., 5econded

by Commissioner + this resolution was

by a vote.




CRO8-068 September 2, 2008

CITY ADMINISTRATOR - Certification of Michigan Employees Retirement
System (MERS) Officer Delegate Appointment and Employee Delegate
Election

RESOLUTION

WHEREAS, the Michigan Employees Retirement System (MERS) is having its
62™ Annual Meeting of participating municipalities September 30 - October 2, 2008
at the Grand Traverse Resort; and

WHEREAS, MERS requires that one (1) officer appointed delegate and one (1)
employee elected delegate be designated to represent each municipality, with
respective alternatives; and

WHEREAS, an election process was conducted by the City Clerk's Office for
purposes of selecting the Employee Elected Delegate with the results as follows:

Elected Representative Cindy Prue, Assistant Finance Director
Alternate Mark Bishop, DPW Foreman

WHEREAS, the City Administrator recommends the designation of Jeffrey C.
Pardee, Finance Director, as the Officer Delegate, with City Clerk Pat Baker as the
Alternate.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, designates Jeffrey C. Pardee, Finance Director, as the City of Adrian's
Officer Delegate, with City Clerk Pat Baker as the Alternate and, further, certifies the
election of Cindy Prue, Assistant Finance Director, with DPW Foreman Mark Bishop as
the Alternate, to represent the City of Adrian at the Michigan Employees Retirement
System (MERS) 62™ Annual Meeting of participating municipalities September 30 -
October 2, 2008 at the Grand Traverse Resort, in accordance with the provisions of
the Municipal Employees Retirement Act (PA 135 of 1945, as amended).

On motion by Commissioner , seconded by
Commissioner , this resolution was adopted

by a vote,




Officer and Employee Delegate

FERS-_‘ Certification Form

[see reverse for Information]

3 iraverse Resort & Spa, Acme, Michigan

30 - October 2, 2008 | Grand

IMPORTANT: Complete and return this form. Your registration is not confirmed wntil this form has been received by MERS.

In order to be your municipality’s delegate representative to MERS Annual Meeting, you must be a member of MERS.
A member of MERS is defined as an individual on payroll who is enrolled in MERS Defined Benefit Plan (including
Hybrid) or Defined Contribution Plan. Please refer to “Delegate Information” on the back for specific requirements.

EMPLOYEE (ALTERNATE)

OFFICER (ALTERNATE)
DELEGATE INFORMATION

DELEGATE INFORMATICEN

The employee delegate (or alternate) shall be an employee
member who i3 not responsible for management decisions,

The officer delegate (or alternate} shall be an officer
member who holds a department head position or above,

exercises management responsibilities, and is directly
responsible to the legislative and/or executive branch of
government.

Demetmoonpiint L e A S

‘*A{*f

(ffieer Alternate

OFFICER DELEGATE APPOINTMENT
By official action of the governing body on

receives direction from management and, in general, is
not directly responsible to the legislative and/or executive
branch of government.

Please type or print:

3
Employee Delegate 'C--f!’fpé /f‘;pﬂ" £

Employes Altemale /’%ﬂ/:,f jjjlf:cf

EMPLOYEE DELEGATE ELECTION

By secret ballpt election conducted by an authorized
officer on j ; , 2008, the employee delegate
and alternate above were elected 1o serve at the 2008
MERS Annual Meeting.

Juple . 2008, the officer delegate and
alernate listed above were appointed to serve at the
2008 MERS Annual Meeting,

CERTIFICATION
NOTE: Certification should be signed by the member of the governing body or the Chief Administrative Officer and
municipality number provided in space at the bottom of certification box.

I certify that the officer delegate and alternate selections are true and correct, and the secret ballot election results for
employee delegate and alternate are true and correct.

MName (Signature): Name (Please Print):

Official Title: Drate: - S —
NOTE: Mumnicipality Number Required for Certification

Municipality Number: j/é’ J/l E-mail address:

Municipafity: {}i}' & /,&,Afﬂﬂ.-

Manicipality Maling Address: £ /88 50 Ebara B ST ree?
aﬁ'af’r/mu;- A /w S9RL/

MUIMICIPAL EMPLOYEES' RETIREMENT SYSTEM | 1134 Municlpal Way | Lansing, M| 48817 | (BO0) 767-6377 | (517) 227-8336 fax | www.mersoimich cons

H090 il =0y

- 12 Visit our web site to register today — www.mersofmich.com
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Date;  August 22, 2008

To:  DaneC. Nelson. City Administrator
Hon. Gary McDowell. Mayor
City Commission

From: Jeffrey C. Pardee, Finance Director
Re: DEPARTMENT OF PUBLIC “"Dlﬁﬂﬁl Reduction Management Incentive
Program (CRIMP) — Curb Removal in College Park Subdivision

On February 16, 2004, the Adrian City Commission adopted Resolution #04-034 establishing
the Cost Reduction Incentive Management Program (CRIMP). The Department of Public Works
has achieved a significant one-time cost savings by substituting in-house labor for contractor
labor (or curb removal in College Park Subdivision, thereby resulting in a direct reduction in
special assessment charges to beneliting homeowners.

The Adrian City Commission, by Resolution #R08-104 dated July 21, 2008, established a
Special Assessment Distriet for improvements in the College Park Subdivision and portions of
Vine and Sherman Streets: The Adrian City Commission, by Resolution #RUS-117 dated August
4 2008, authorized the selection of Eastlund Concrete Company, Holt, ML, be retained to perform
the concrete work in College Park Subdivision and portions ol Vine and Sherman Streets at the
following unit prices;

Conerete Curb & Gutter, Detail F4 or C4 (withouot existing curb removal) §1 18 1/LA

Conerete Curb & Gutter, Detail F4 or C4 (with existing curb removal) F1581/LA

The Department of Public Works performed the curb removal of 10,836 hnear feet at a cost of
$13,937.60 (S1.29 per linear lool), thereby allowing for the aforementioned prnce reduction of
$4.00 per linear foot, resulting in a nel savings ol $29,406 (52.71 per linear foot),

The CRIMP Program categorizes the above savings as non-recurring and, therefore, eligible for
30% retuen ($8,822) to the proposing department for expenditure on authorized equipment
purchase that further enhances departmental operations. Therefore, 1 respectiully recommend
that the Department of Public Works be appropriately recognized for this cost savings initiative
and return of $8,822 to the Local Street Fund Capital Equipment Account (203-463.00-977.000).

The attached resolution has been prepared for consideration by the City Commission al their
meeting of September 2, 2008, [f vou have any questions or need for additional information,
please contacl my olfice,



RO8-122 September 2, 2008

RE: DEPARTMENT OF PUBLIC WORKS - Cost Reduction Management
Incentive Program (CRIMP) - Curb Removal in College Park
Subdivision

RESOLUTION

WHEREAS, on February 16, 2004, the Adrian City Commission adopted
Resolution #04-034 establishing the Cost Reduction Incentive Management Program
{CRIMP}; and

WHEREAS, the Department of Publlc Works has achieved a significant one-
time cost savings by substituting in-house labor for contractor labor for curb removal
in College Park Subdivision, thereby resulting in a direct reduction in special
assessment charges to benefiting homeowners; and

WHEREAS, the Adrian City Commission, by Resolution #R08-104 dated July
21, 2008, established a Special Assessment District for Improvements in the College
Park Subdivision and portions of Vine and Sherman Streets; and

WHEREAS, the Adrian City Commission, by Resolution #R08-117 dated
August 4 2008, authorized the selection of Eastlund Concrete Company, Holt, MI, be
retained to perform the concrete work in College Park Subdivision and portions of
Vine and Sherman Streets at the following unit prices:;

Concrete Curb & Gutter, Detall F4 or C4 (w/o existing curb removal) $11.81/Lft
Concrete Curb & Gutter, Detail F4 or C4 (w/o existing curb removal) $15.81/Lft;
and

WHEREAS, the Department of Public Works performed the curb removal of
10,836 linear feet at a cost of $13,937.60 ($1.29 per linear foot), thereby allowing
for the aforementioned price reduction of $4.00 per linear foot, resulting in a net
savings of $29,406 ($2.71 per linear foot); and

WHEREAS, the CRIMP Program categorizes the above savings as non-
recurring and, therefore, eligible for 30% return ($8,822) to the proposing
department for expenditure on authorized equipment purchase that further enhances
departmental operations; and

WHEREAS, the City Engineer and City Administrator recommend adoption of
this resolution, recognition of the cost savings initiative and return of $8,822 to the
Local Street Fund Capital Equipment Account (203-463.00-977.000).

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission
recegnizes the efforts of the Department of Public Works related to implementation
of the CRIMP Program and awards a portion of the $29,406 savings associated with
in-house curb removal in the College Park Subdivision (30%, equivalent to $8,822)
to DPW for purchase of equipment that further enhances departmental operations.

BE IT, FURTHER, RESOLVED that $8,822 be appropriated from Local Street
Fund Undesignated Fund Balance {202-000.00350.000) and that the FY2008-09
Budget be amended as follows:



Local Street Fund (203)

Revenue:
(203-000.00-6597.000) Pricr Years’ Revenue $8,822
Expenditure:
Routine Road Maintenance
(203-463.00-977.000) Capital Equipment 8822
T -0
On motion by Commissioner , Seconded by
Commissioner . this resolution was adopted

by a vote,




ok

MEMO

Date: August 26, 2008

Te:  Hon. Gary McDowell, Mavor
City Commission

From: Chris Atkin, Community Development Di

Re: COMMUNITY DEVELOPMENT DEPARTMENT — Departmental
Budget Restructuring Recommendation

I would like to take this opportunity to once again thank the City Commission [or the
confidence you have expressed by the action taken, by Resolution #R08-110 dated August 4,
2008, appointing me as new Community Development Director. In this position, | place my
budget responsibilities as a very high priority.

Having reviewed the FY2008-09 Departmental Budget, | respectfully recommend o
restructuring to ensure a sustainable program plan for the balance of the fiscal year. The
restructuring, which is revenue and cost neutral, consists of the following recommended
actions:

1) Reflect the combined duties of GIS Coordinator and Community Development
Director by allocating the costs of the Director’s position as follows:
25%  Information Technology Fund (661) — GIS Cost Center (220)
25%  Economic Development Fund (276), and
50% Local Development Finance Authority Fund (282)

2} Allocate Secrctary Position (826-002) as follows:
50% Economic Development Fund (276), and
50% Local Development Finance Authority Fund (282)

3) Provide transitional financing to the Community Development Fund (275). which is
currently cash deficient due to a temporary pause in grant funding, by authorizing a
$120.000 long-term advance from the Local Development Finance Authority Fund
(282).

The Finance Director indicates that there are sufficient funds for this purpose in the Local
Development Finance Authority Fund (282) Undesignated Fund Balance. The attached
resolution authorizing the foregoing recommended actions has been prepared for
consideration at the regularly scheduled City Commission meeting of September 2, 2008, If
you have any questions or need for additional information, please contact my office.

“rexpect for the individhie! volee, service for the comman good "
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ROB-123 September 2, 2008

RE: COMMUNITY DEVELOPMENT DEPARTMENT - Departmental Budget
Restructuring Recommendation

RESOLUTION

WHEREAS, the Adrian City Commission, by Resolution #R08-110 dated
August 4, 2008, appointed a new Community Development Director; and

WHEREAS, the new Community Development Director, having reviewed the
FY2008-09 Departmental Budget, recommends a réstructuring to ensure a
sustainable program plan for the balance of the fiscal year; and

WHEREAS, the restructuring, which |s revenue and cost neutral, consists of
the following recommended actlons:

. Reflect the combine duties of GIS Coordinator and Community Development
Director by allocating the costs of the Director's position as follows:
25% Information Technology Fund (661) — GIS Cost Center (220)
25% Economic Development Fund {276), and
50% Local Development Finance Authority Fund (282)

u Allocate Secretary Position (826-002) as follows:
50% Economic Development Fund {276), and
50% Local Development Finance Authority Fund (282}

. Provide transitional financing to the Community Development Fund (275},
which is currently cash deficient due to a temporary pause in grant funding,
by authorizing a $120,000 long-term advance from the Local Development
Finance Authority Fund (282); and

WHEREAS, the Finance Director indicates that there are sufficient funds for
this purpose in the Local Development Finance Authority Fund (282) Undesignated
Fund Balance (282-000.00330.000); and

WHEREAS, the City Administrator recommends the foregoing changes,
effective July 1, 2008 with a net overall effect of no change in total allocated dollars
or positions, and that the long-term advance have an interest rate of 6.00% per
annum.

NOW, THEREFCRE, BE IT RESCLVED that the Adrian City Commission, by this
resolution, hereby approves the recommended budget restructuring of the
Community Development Department and further authorizes a $120,000 long-term
advance from the Local Development Finance Authority Fund {282) to the
Community Development Fund (275) at an interest rate of 6.00% per annum.

BE IT, FURTHER, RESOLVED that the FY2008-0% Budget be amended as
follows, effective July 1, 2008 reflecting a net overall effect of no change in total
allocated dollars or positions:



Community Development Fund (275)

(275-826.00-702.000)
(275-826.00-715.000)
(275-826.00-716.000)
(275-826.00-717.000)
(275-826.00-718.000)
(275-826.00-719.000)
(275-826.00-914.000)
(275-990.00-990.000)

Economic Development Fund (276)
Economic Development Department:

Revenue:

(276-000.00-697.000)
(276-895,00-702.000)
(276-895,00-715.000)
(276-895.00-716.000)
(276-895.00-717.000)
(276-895.00-718.000)
(276-895.00-719.000)
(276-895.00-914.000)

Local Development Finance Authority Fund (282)

Administration:

(282-290.00-702.000)
(282-290.00-715.000)
(282-290.00-716.000)
(282-290.00-717.000)
{282-290.00-718.000)
(282-290.00-719.000)

(282-250.00-914.000)
(282-950.00-590.000)

Information Technology Fund (661)

GIS Services:
(661-220.00-702.000)
(661-220.00-715.000)
(661-220,00-716.000)
(661-220,00-717.000)
(661-220,00-718.000)
{661-220.00-719.000)
(661-220.00-914.000)
(661-990.00-990.000)

On motion by Commissioner

Commissioner

Salaries & Wages $(19,628)
Sodial Security ( 1,502)
Hospitallzation ( 5,654)
Life Ins/AD&D { 61)
Retirement Contribution { 1,959)
Unemployment Comp. { 92)
Workers' Compensation { 118)
Contingency 29,014
Total s -0
Prior Years' Revenue £(20,659)
Salaries & Wages $(16,665)
Social Security { 1,275)
Hospitalization ( 458)
Life Ins/AD&D ( 49)
Retirement Contribution { 1,725)
Unemployment Comp. { 81)
Workers' Compensation { 406)
Sub-Total $(20,659)
Total % -D-
Salaries & Wages $ 19,628
Social Security 1,502
Hosplitalization 5,654
Life Ins/AD&D 61
Retirement Contribution 1,959
Unemployment Compensation 52
Workers’ Compensation 118
Contingency {29.014)
Total - -
Salaries & Wages % 16,665
Social Security 1,275
Hospitalization 458
Life Ins/AD&D 49
Retirement Contribution 1,725
Unemployment Compensation Bl
Workers' Compensation 407
Contingency {20,959)
Total 5 -0-
, seconded by

, this resolution was adopted by a
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City of
drian

MEMORANDUM — UTILITIES DEPARTMENT

DATE: Angust 27, 2008

TO: Dane C. Nelson, City Administrator
FROM: Shane A. Horn, Utilities D&emof%-{%‘

SUBJECT:  Change Orders for Contract #5 Water Main Improvements

L concur with the recommendation of the Utilities Director to approve Change Order #5-9 to the
coniract with Concord Excavating for additional work on the water main improvements on
Clinton, Toledo, James, Tabor, Springbrook Ave, and Cherry Streets. The change orders total an
additional $72,281.50, bringing the contract total to $1,274,155.67.

L urge your favorable consideration authorizing payment to Concord Exeavating in the amount of
§72,281.50 for additional work on the water main improvemeat project.

Dane C, Nelson
City Administrator

DCN:bjw

Attached with recommendation for approval are Change Orders 5-9 to the Water Main
Improvement Project with Concord Excavating & Grading, Inc. The majerity of the extra effort
was in service extensions and reconnects. In this project we have run into a substantial amount
of galvanized services which we went ahead and renewed with copper. The attached sheets

provide further explanation.

The original contract amount was $1,083,675.50, The approval of Change Orders 5-9 will
increase contract total to $1,274,155.67. This will be the last pay request from Concord
Excavating. The contract is complete minus the completion of punch list items.

cC: Jel Pardes, Finance Director
Steve Eberle, O&M Superintendent



WATER MAIN IMPROVEMENT PROJECT

CONCORD EXCAVATING & GRADING CONTRACT #5

CHANGE ORDERS

Change Order #5

Division C  Chinton Street $ (500.00) Deduct
Division D Toledo Street $ (150.00) Deduct
Division E  James & Tabor Streets $(6,480,00) Deduct

Total Change Order #5 $ (7,130.00) Deduct

Change Order #6

Division C  Clinton Street $ 4,050.00
Division E  James & Tabor Streets $ 502500

Total Change Order #6 % 9.075.00

Change Order #7
Division B Springbrook Ave/Cherry Street $ 8.,460.00

DivisionC  Clinton Street £ 1.078.00
DivisionD  Toledo Street $ 1,674.00
Division E  James & Tabor Streets $ 378.00

Total Change Order #7 $11,590.00

Change Order #8

Division B Springbrook Ave/Cherry Street $ 2,396.00
Division C  Clinton Street $ 6,605,00
Division E  James & Tabor Streets $27.630.50

Total Change Order #8 $36,631.50



Change Order #9

Division B Spnngbrook Ave/Cherry Street

$22,115.00

Total Change Orders 5-9  $72.281.50

Original Contract Amount
Change Orders 1-4
Change Orders 5-9

Revised Centract Amount

$1,083,67550
§ 118,198.67
$ 7228150

$1,274,155.67
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RECOMMENDATION AND AUTHORIZATION FOR:

X CHANGES IN CONTRACT ADJUSTMENT TO CONTRACT SHEET 4 OF 4
EXTRA CONTRACT EXTENSION OF TIME
Concord Excavaling & Grading, Inc. 7 B/25/2008
CONTRACT FOR! Waler Main Improvemen! Project, Contract No. 5
ALUTH- EST, QUANTITY
ORIZED ITEM OF WORK, STATUS OF QUANTITY AND DESCRIFTION - CODE UNIT + INCAEASE UNIT AMOLUINT AMOUNT
MNUMBER LOCATION « REASON (Inuart Extengion of Time Dats) MUMBER USED - DECAEABE PRICE INCREASE DECREASE
PAVEMENT REMOVE AND REPLACE Divigion E 8y - L] 827.00 BT 00|
SUBCONTRACTORS TOTALS $378.00| §0.00
i athorized, the contracion agnees 10 do the work outlined above under the direction of the Enginesr, NET $378.00
and 1 acoept as payment in full the basls of peyment as indicated '
L PREPAREDEY  goon A Merilal, Associated Engineers and Surveyors OATE  grasios
L R — e e
CONTRACTOR NANE RECOMMENDED BY: DATE
You are authorzed and Instructed as thie contracior 1o do ths work described herein AUTHORIZATION &Y, DATE
in accordance with the termes of ﬁrmm _—.—J—
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RECOMMENDATION AND AUTHORIZATION FOR:

CHANGES IN CONTRACT ADJUSTMENT TO CONTRACT SHEET _2 OF _3
X EXTAA CONTRACT EXTENSION OF TIME
Concord Excavaling & Grading, Inc. B B/25/2008
CONTRACT FOR:  Waler Main Improvement Project. Contract No. 5
—
AUTH- EST, QUANTITY
ORIZED ITEM OF WORK, STATUS OF QUANTITY AND DESCRIPTION - CODE UNIT + INGREASE UNIT AMOUNT AMOUNT
NUMBER LOCATION - AEASON (Insen Extansion of Time Date) NUMBER UBED + DECREASE PRICE INCREASE DECREASE
SIDEWALK REMOVE AND REPLACE Diviglan C SF + 38 H.Eﬂl ha&.wl
& DIRVEWAY REMOVE AND REPLACE Division C 8F + M78 u.au| Hﬂﬂ.wl
SUBCONTRACITONS TOTALS $8,605.00 000
e ——— e ——— — mmm—
It authorizwd, the contractor agrees to do the work outlined above under the direction of ihe Engineer, NET $6.605.00
and 10 aocept &s payment in full the basis of payment as indicated. .
CONTRACTON SONATURE PREPAREDBY. oo A Meriiat, A { Enginwers and Su DATE s
e — e ——
CONTHACTERM MAME RECOMMENDED BY DATE
You are authorized and insiructad as the contractor 1o do the work described hersln AUTHORIZATION BY CBATE
In accordance with the teame of gmﬂﬂ:ﬁ
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ROB-124 September 2, 2008

RE: UTILITIES DEPARTMENT -Water Main Improvement Projects -
Change Orders 5-9 for Contract #5

RESOLUTION

WHEREAS, the City Commission, on April 16, 2004, adopted a Water Main
Improvement Project Plan, which recommended the construction of Westside Well
Fields, Water Treatment Plant sedimentation basin improvements and Water
Distribution improvements, all of which was funded by low interest ioans through the
State of Michigan’s Drinking Water Revolving Loan Fund (DWRF Project No. 7130-01)
at a Project Plan estimated cost of $9,250,000, and

WHEREAS,; the City Commission, by Resolution #R07-044 dated March 5,
2007, adopted an amendment to the Project Plan regarding the route of the raw
water line and authorizing issuance of Request for Proposals to construct the Project;
and

WHEREAS, bids were solicited, received and awarded through several City
Commission actions on August 6, 2007, resulting in a cost reduction to $7,889,000
including the following:

Contract #1: Wells & Pumps to C.5. Raymer Co., Inc. % 260,000.00
Contract #2: Raw Water Transmission Pipeline to E.T. Mackenzie

Company 3,389,590.00
Contract #3: Sedimentation Basin Rehabilitation to 3-S5

Construction, Inc 747,478.46
Contract #4; Westside Well Field to Baseline Construction, Inc. 657,500.00
Contract £5: Water Main Improvements to Concord Excavating

and Grading, Inc. 1,083,675.50
Contract #6: Recarbonation System Improvements to

Monroe Plumbing & Heating Co, 259,890.00

Other Direct Costs (Engineering, In-House, etc.) 727,126.04

CONTINGENCY (6%) 473,340.00

Issuance Costs __250,000.00

Total $£7,889.000.00

WHEREAS, the City Commission, by Resolution #R08-106 dated July 21,
2008, approved Change Orders 1-4 to Contract #5, Water Main Improvements,
which required extra time and materials for additional service extensions and
reconnects, resulting in increases amounting to a total of $118,198.67, revising the
amended contract to $1,201,874,.17; and

WHEREAS, Concord Excavating and Grading, Inc. has submitted additional
Change Orders 5-9, totaling $72,281.50 for service extensions and reconnects,
replacing galvanized services with copper, bringing the total cost of the contract to
$1.274,155.67; and




WHEREAS, the Finance Director indicates that there are sufficient funds
available for this purpose within the Project Contingency funding provided for in the
DWRF Revolving Fund bond proceeds; and

WHEREAS, the Utilities Director and City Administrator recommend approval
of this resolution amending Contract #5, Water Main Improvements, Concord
Excavating and Grading, Inc. to incorporate Change Orders 5-9 at an additional cost
not to exceed $72,281.50,

NOW, THEREFORE, BE IT RESCLVED that the Adrian City Commission, by this
resolution, hereby authorizes approval of this resolution amending the Water Main
Improvement Project - Contract #5, Concord Excavating and Grading, Inc. to
incorporate Change Orders 5-9 at an additional cost not to exceed $72,281.50,
revising the amended contract to $1,274,155.67.

On motion by Commissioner

seconded by Commissicner , this

Resolution was adopted by a voie.,




DATE: August 28, 2008
TO: Honorable Mayer and City Commissioners
FROM: Dane C. Nelson, City Administrator

SUBIECT:  Elevator Upgrade - Adrian Public Library

During construction al the Adrian Public Library, it was discovered that the single-bottom jack
that serves the elevator had been exposed to corrosive clements and posed a potential hazard. An
mvestigation was conducted and it was determined that it would be in the best interest of the city
and the hibrary patrons if the elevator was replaced.

Quotes were solicited and received from Otis Elevator in the amount of $61,751.00. This price
does not include construction, plumbing and electrical work required to complete the project.
Our facilitator for the library project, J. E. Johnson, has recommended that Otis Elevator be
retained for the elevator replacement, and | concur.

I urge your faverable consideration authorizing Otis Elevator to replace the current elevator at
the Adrian Public Library at a cost of $61,751.00 and that the bid process be waived.

AL/

Dane C. Nefson™
City Administrator

DCN:byw
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Adiran Public Library (517} 265-226% » Fax (517} 265-8847
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August 28, 2008

To: Honorable Mavor Gary McDowell and City Commission

From: Carol Souchock, Adrian Public Library Director

CC: Dane Nelson, City Administrator and Jeff Pardee, Finance Director

Re: Adrian Public Library Elevator Upgrade

In the fall of 2006, | was notified by our elevator maintenance firm, Schindler Elevator, that the
elevator at the Adrian Public Library musl be replaced as it was approaching the end of its useful life.
The current elevator is serviced by a single bottom jack that had been exposed io corrosive
underground elements and there was a potential for serious environmental and safety concemns if the
jack was not replaced.

Research was conducted to determine if it was possible 1o replace the current jack rather than replace
the entire elevator. It was concluded that the current elevator be replaced with a holeless elevator car.

I. E. Johnson has assisted the city in facilitating the elevator replacement for the library and obtained a
bid of $61,751.00 from Otis Elevator Company on the city’s behalf. This bid includes the elevator
replacement and installation, Additional costs will include construction, plumbing and electrical
required to facilitate the project. Funds are available in the Library’s Capital Fund 101-738.00-975-000
for this project.

I request permission from the City Commission to authorize the City of Adrian to engage Otis
Elevator for this service and waive the competitive bid process in the best interests of the city. The
attached resolution has been prepared for consideration by the City Commission at their meeting of
September 2, 2008,

If you have any questions or need for further information, please contact my office.
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Otis Elevator Company

Marth Amanzan Araa

3765 Bioadmoor Aveme SE Gtis
uRE

Grand Rapeds, M 45512 A Unilod Technologles Company

Augusl 7, 2008

Mr. Gregory Saxion

J.E Johnson, Inc.

Raference: Adrian Publc Library
143 £ Maomese Stresl
Adrian, MI 45221

Dear: Greg,
We are pleased lo provide you with our proposal lo fumish and install:
One (1) 3500ibs Olis LVM series lslescopic elavalor system

a5 described in this proposal for the surm of
Sixty-Cne Thousand Saven Hundred Fifty Dollars and Mo Cents ($ 61,750)

lease (ake nola of the followlng sections, which are a part of this proposal:

Scope of Work

General Clarifications
Terms and Conditions
Voluntary Alternates
Preparatory Work by Others

This quotation is valid for tiurty (30) days from Ihe date of submission. Ofis predicales the quole upon fimaly
fumishing of 8 completad hoistway for uninterrupted use. In addition, If the project is defayed pas! Decamber 30,
2008 you will be responsible for any labor and malerial increases that have occurred.

We appreciate having the opportunily 1o provide you with our proposal on Ihis projec! and look forward to working
with you and your project leam. Please call me al (516) 975-3022 ext. 16, wilh any queslions.

Sincersly,

Accoun! Executive-New Equipmant
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0is Elevatar

SCOPE OF WORK

Elevator Designation
Otis Model
Capacity and Speed

Mumber Of Stops And Openings
Clear Holslway

Clear Car Inside Dimensions
Clear Overhead

Clear Pit Depth

Machine Reom Location
Operation

Power Supply

Motor Horsepower

Cab Enclosure

Cab Fiooring

Constant Features

Additional Festures

Ctlp Elevalor Company

03:08:00 pm.  DE-07-2008 3/

Passenger

Dtis LVM series telescopic elevator systermn Hydraulic; LVM3500T
3500ibs @ 100 feef per minute

20

Three (3) Three (3) front opanings only.

8' 4" wide x 6" 11" deep

5 8" wide x §' 5" deep

12"

40"

Directly adjacent to hoistway at lowest floor landing

Simplex microprocessor control

208 Volls, 3 Phase AT, 60 Hertz

25 HP

Otis Serles 1 Passenger wilh plastic laminale panels on side and rear
walls, Salin stainless front return, header and satin stainless cab door,

Aluminum threshold. 7' 0" high cab doors. ' 0" high cab. 7' 4 1/2" height
under ceiling.

Ofis DH-50 (1/2" x 1-1/2") fiat tubular handrail provided on the sides and
rear of tha car enclosure with salin siainless steal finish,

Ous DC-22 ceiling: suspended aluminum frame with lay-in panels,
fluorescent lighling.

Fumished and instaled by ofners

3 6" wide x T 0" high. Single-siide door. Salin Slainless finish. Extruded
aluminum silis,

Otis Standard line Bumiratad car operafing panel with digital pesition
signals.

LAMBDA® infrared door reversal device
Firefighlers’ Service Phase | and Phase Il
Handicapped and Braile markings

Otis Solid State Soft Starter
Emergency Car Lighting

Access al lop landing with zoning
Independent service

Page & Augusl 7, 2008



616975 1982

O1ls Elevatar

Code

Warranty

Kzintenance

Obs Elevalor Comparny

03:DpE:09 pom QE-07-2008 418

Pressure Swilch
Remaote Elevalor Monitoring {REME)

Smoke sensors
Diis ADA hands free phone

Complies to apphicable local, stale and national codes,
Complies wilh ARS| A17.1, Michigan local code and ADLA.
Twelve (12) months ahter accaplance of alevator by ownar.

The elavator conlractor's acceptance 15 condiional en the understanding
thal thair warranly covers defective material and workmanship. The
auarantee pariod shall not extend longer Iban ona (1) year from the dats
of completion or acceptance thereof by beneficial use, whichever is
eariier, of each elevator. The guarantee excludes ordinary wear and fear
or improper use, vandalism, abuse, misuse, or neglecl or any other
causes beyond Ihe control of the elgvator contracior and Ihis express
warranty |s in lieu of all ather warranties; express of Impled, Including
any warranty of merchantabiiity or filness for a particular purpose. This
express warranty is in fleu of all other warranties, exprassed or imphied,
including any warranty or merchantability or fitness for 8 parioular
purpose,

Twelve (12) months after acceptance of elevalor by owner including
emergency callback service during norma working hours

Page 4 byaust T, 2008
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Otis Hlevator

General Clarifications

8.

10
1.
12,
13.
14,
15
186.
17

18.
18,
21
21
22.

Our hid is based on manufacturing |ead-time of 10 weeks alter approvals.

You shall be responsible for providing suilable on-site storagae, approximalely 20° x 25' per elevator
adjacent 1o the hoistway on the main access lavel for lhe bulding.

Wa reguire suitable traclor traler access (o The bulding for unloading of matanal. I addition, we
nsed roll-able access from unicading point ko siorage and storage 1o hoislway ares.

¥ you are not ready lo eccepl delivery of the material on the date the machine room is 1o be ready,
you shall give us sufficient natice of a local poinl where you will accept defivery, and be responsibis
for all monthly storage fees. An exira charge will be assessed for any double handling or re-
transportalion of elevator material required by the general contraclor/owner or agent thereol,

You will provide one (1) dedicated outside lelephona line to the elevator machine room.

Al current Inspechion fees ars included for & final inspection. Should re-inspection be required
because of work that is not our responsibiity, you will be responsible for the cos! of re-inspection and
remabilization for Otis porsonnel.

¥ we are requested io operate the elevator for other trades or perform Izbor outside of the scope of
this work, il shall be performed in accordance with our normal hourly labor rates,

The following close-oul documents will be provided: our standard owner's information manual, our
standard final layout/installation drawings, and our standard warranty,  Unless otherwise specified, 2

copies of each will be provided.

A dumpstler is provided by others for Otis lo remove existing equipment.

Clear overhead musst be increased 1o 12°-87 1o underside of hoist-beam, provided by others.
Diis Safely requires instaliation of hois!-bsam (S000ib net live load), prior 1o equipment tear-cul.
Haoles in machine room and hoistway walls must be paiched by others.

Piumbing In machine room must be enclosed with a fire-raled material, (Drywall) by others,
Electrical disconnects, GFI's and lighting upgrades are provided by others,

Remaval of existing elevator door frames, and widening of rough opening by othars.

Ofis will remove existing elevator piston and of from in ground cylinder.

Otis will cut cylinder out beiow pit floor and leave remanng cyfinder in ground.

If additions! insarts are required, Ofis wouid provide inserts and mason's would saw-cut each,
Backfiliing of sand inlo existing cylinder is by others.

Otis leadtimes are as follows; Drawings = 2 wesks; labrication = 10 weeks; lear-out install = 3 weeks
Fabrication lead-time ig 10 weeks. Tear-out and new installation Is 3 weeks.

i ownar desites entire axisting cylinder (s lo ba removed, please Add 1 week lo install date.

Voluntary Altsrmates

1. You may Add $8,800.00 and 1 week to insialiation duration if Owner reguires jack cyfinder 1o be complelely
rernoved from ground, in liev of being cut off below pil floor and bured.

2. You may ADD $1,280.00 lo our proposa! amount to add an Emergancy Relurn Unil to our praposal. This will
aliow the unit 1o return to the egress lloor If power |5 losi.

Ditis Elgvator Company Page 4 Augist 7, 2008
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Terms and Conditions

1

This proposal is submitied with the undersianding that sny coniract resulting therefrom will be subject
io review and mutual acceptance of all tarms and conditions contained therein. |t is conditioned on
naither party being kabie to ihe ofher for any loss, damage or delay due to any cause boyond either
parnty’s reasonable control, including but not imiled to, acts of govemment, strikes, lockoiss, other
malicious mischief or act of God. Under no condifions, shall efther party be abie for special, indirect,
fiquidaled, or consequential damages in conlract, tort, including negligence, warranty or olherwise,
nobwilhstanding any indemnity provisions lo the contrary. Notwithstanding any provision in any
contract documant to the contrary, our acceplance is conditioned on being allowed additional lime for
the performance of the Work due lo dslays beyond our reasonable control

If payment and performance bonds are requested of us, plaase add (54.00 per $1000) of resufting
contract amount.

it is agreed that Olis shall not be responsible for any Liguidated Damages. Should the contrac!
documents require provisions for Liquidaled Damages, our bid is contingant upon review of the
schedule to assure we can achleve tha desirod dale with our standerd lead times,

We agres lo provids evidence of insurance coverage but cannot name others as additional Insured or
waive our rights of subrogation, Al insurance coverage afforded to you or others shall terminate
upon final acceplance of the work.

If the praject Is covered by an Owner/Contraclor Controlied Insurance Program ("OCIP/CCIF), Otis
agrees fo parlicipale provided It is al no cost to Otls and subject to its review and acceptance of the
proposed program, The OGP obligation is waived and any obligation of Olis 1o name others as
Additional Insured shall be for off-site operations only,

Dtls will provide suraty bond(s) in tha form provided by Otis' Surely at no cost lo Olis. This is In lieu
of parficipation in any lype of surely wrap-up or Subguard program

Qur proposal is based the following terms: Schedule of Values - e
Dascription Percent of Total Contract Value / Billing Cycle

Design, Engineering, Material 15% Billed upon award. Due in 30 days or prior to
| procurement, Superintendent’s release of faclory orders whichever ocours first
inifial st visi, and Layouts

Factory Materials 50% Biled the month shipment ocours.
instaliaiion Labor 35% Billad 2ach month as work progresses.

Unloading Materials. . 10%
Entrances installad ........... 405
Ready to Adjust & Test._.._45%
Adjust & Test oo %

Retention 10% Due 30 days afier tumover of equipment

Qs Elovalor Company Page & Aupust 7, 2008
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8 Our proposal inciudes our Remote Eievator Monitoring (REM®) fleature. This feature will be nstalled
during the oniginal instaliation for the duralion of the waranlylmaintanance period. Upon expiration of
this service period, if the owner elecis not 10 conlinue maintenance with Otis, & = undersiood that this
REM unit will be removed by Ots from the jobsite and remain in our possession,

: All software suppliad with the elevator is llicansed 1o you or your successors but only for use with, and
for aperation of this elevalor,

10, Otis will not supply information such as interna Otis manuals, manufacturing drawings or source
code. Any counters, meters, tools, remote monitoring devices, cotmmiunication devices, or ather such
equipment that we may use or insiall lo deliver service under this proposal and any resulting contract
remains our property, solely for the use of our employees. Such equipment is not considered as pan
of the elevalor. If the contract or subsaquent maintenance service is lerminaled for any reason, we
will be given access 1o the premises io remove such eguipment, incduding the resident! software, at
DU EXpENSE.

Preparatory Work By Others

The fallowing items must be performed or furnished al no cost (o Otis Elevatar Company ("Otis") by the Ownar or
Ganeral Contraclor or thelr agants In accordancs with govarning codes. The price and instaliation schedule of
Olis Elevator Company is based on these job-sita conditions existing et the beginning and during Installation of
ihe elevalor equipment. Please refer to aur instaiiation Handbook for details and dimensions for the lollawing

ems.
AJl work 1o ba performed per the iates! revision of the applicable national code andfor local code.

General Prep/Work
1. Provide any cutling, including cutouls to accommodate machine-moom piping, hall-signal fodures, patching,
and painting of walls; floors, or partitions fogether with finish painting of entrance doors and frames,
required,
2. Prowide securs, sullable on-sfte storage area for all elevator equipment, with roffable access to the elevalor
hoistway at ground level, A suitable storage area is defined as follows:
8. Dryand enclosed under a drled in-bullding structure.
b.  ts within 100 ft. of the holstway,
c. Islarger than 25 x 20 L. per elevaior.
Any warranbes providad by Otis for elevalor equipment are null and void i equipment is stored in a manner
that does not comply with lem & of he above slorage definilions.
3 We reqguire suitable raclor-irader access io the bullding for unioading of material. In addition, we naed
roftable access from unioading point lo from storage and slorape 1o hoistway area.
4. Provide sufficlent on-site refuse containers for the proper disposal of elevalor packaging material. Should
sufficient reluse containers nol be provided, dispasal of packaging malenial ehall become the responsibility of

1he owner.

Hoistway and Pit Prep/Work

5. Fumish adeguate rall-brackel supports and brackst spacing as required by governing coda, from pit floor o
top of hoistway. For sieel or wood frame construclion, adequate backing for a rail braciet to be installed nol
less than 10°7" (3225 mm) or more than 113" (3429 mm) from the top landing. Furnish saparalor beams
whare required. Rai-bracket aliachmen! supporis must be exposed and flush with the clear hoistway line.

Rai-bracke! inbeds or inseris are provided by Ofis, they shall be instalied by others in accordance with Otis”
documeniation and instruction.

6. Fumish a dry pil remforced fo sustain vertical forces on car rails and impact loads on cylinder head{s} and
buffer{s). The pit must ba dry and clean. Ths elevalor pll may not have a floor drain/sump pump connecled

Dils Flavatey Company Page © Augus! T, 2008
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directly lo @ slorm drain er sewer, Qlis recommaends thal the owner verify the syslem is in compliance with all
applicablo laws,

7. Install 8 fixed vertical iron ladder o pit located par Olis layouls.

Provide a properly framed and enclosed legal hoistway in accordance with all appiicable codes. Specfically,
provide a hoistway that complies with the folowing:

Dry

Piumb within +1 inch and <0 inches

Vented as required by governing code authorily

Roof in place

Inseris, imbeds or rad fasiening installad

Steel safsty beam in place positioned side lo side as shown on Ofis layout

Olis/OSHA compliant barricades i place, Freestanding and removable barricades at each hoistway
opening at each floor, Barricades shall be 42" high, have center board and kick board, and withstand
200ibs, of side pressure, Eracted, maintained and ramoved by olhers,

h  Ready for uninlerrupted use by Otis

- @& B O oW

9. Furnish holstway walls designed and consirucied in accordance with the required fire raling (including those

places where elevator fodure boxes and ral-bracket fasienings penelrate the hoistway walls). The hostway

wals are to inCluds adeguale Tastening lo holstway entrance assemblies. One front entrance wall, 2t the
main landing, is not 1o be construciad unti after all slevator material is localed in the hoistway. Remaining

fronl entrance walls are not to be constructed untl afier door frames and sills are in place. If fron! walls are
poured concrete weight bearing walls, rough openings are lo be provided lo accept entrance frames and filled
In &fler frames are sel. Rough opening size per Olis layouts.

10. Providz plumb vertical surfaces for entrance-sill supports, one abavs the olher, and square with the hoistway,
Finishad floor and grout, f required, between door frames to sill iine. A horizontal support is to be provided 12°
{305 mim) above the clear cpening al each isnding 1o support the doorframe assemibly.

11. Provide and install 2 safety beam capable of withstanding a maamum net live load of 5000 b. (2268 kg). Ots
requres " clear sbove the beam. Beam musi be removed before o is placed in operation T il infringes on
required clesrance.

iaghine Raom

12. Provide a sultable dry machine room with access and ventilation in accordance wilh all applicable codes and
reguiations. The machine room is 1o be mainiained at a temperalure between B0*F (15.5°C)and 100°F
{38°C). with relathve humidily is not to exceed 35% non-condensing. Local codes may requsne lighter
temperature ranges  The temperature and humidity range shafl be permanently posted in the maching room.
Piaase check with your local code authority for the exact reguirements in your area.

13, Provide Class "ABC" fire exlinguisher in the machine room,

Eirg Prevention Prep/Work

14 Ofis lo provide smoke deleciors with wiring from the sensing devices to the conlrofier.

15. Smoke deleciors shall nol be used to activale sprinklers in hoistways, machine rooms, or machinery spacas
or to disconnact the mainline power supply.

Electrical Reguirements

16. All 125-voll, 15- or 20-ampere single phase receplacles inclalled in pits, machinery spaces and elevator-car
tops shall be of ground-faull circuil-intermupler (GCF1) type. All 125-voll, 15- or Z0-ampera single-phase
recepiacies installed in machine rooms shal have GFCI protection (NEC 620-85). A dedicated single-phase

receplacie supplying a permanentty-instalied pit sump pump shall not require GFCI protection.

Ot Blevatar Company Page 7 August 7, 2008
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Furnish a 3-phase, electrical feeder systern with & separate aquipment grounding conductar terminating in the
machine room. Size of the feeders and grounding conductor lo suil elevator power characloristics. A fused
disconnect switch or circuit breaker capabie of being locksd in the open position, for each slevstor per the
National Elecirical Code (ANSUNFPA 70) with feeder or branch wiring to controfier (NEC 620-51) mus! be
provided. Fuses are to be curment bmiiing ciass RK1 or equivalenl. Circult breakers are lo have curent
kmiting charactenstics equivalent 1o class RI1 fuses. Fuses or circuit braakers are to be time delary to cover
the full load up accelerating current as iisted in the Ofis Confirmiation of Power Supply form. Where practical,
disconnects shall be localed adjacent to the door of the maching room enclosure. A separale 120-voll AC, 15-
ampere single-phase branch circull and SPST fused disconnect switch or oircult breaker, arranged lo b
locked In the open position, o supply the car lights, receptacies, suxfiiary lighling powsr source and
ventilation on each car in complience with the National Electrlcal Code musl be provided. Branch circuit wiring
lo each controller (NEC 620-63) mus! be provided. Suitable light and convenience outlets must be provided in
machine room with light switches localad within 18" (456 mm) of lock jamb side of machine room door and a
convenience outlet and ight fixiure must be in the plt with 8 switch iocatod adjacent to the access door (NEC
620-23). Electric power for light, toals, haist, sic.; mus! be providad during instakation as wall as electric
curran for starting, lesting and adjusling e elevalor.

. Provida cne (1) dadicated outside teleghone ine Lo the elevalor maching room
. Dtis to provide & i=slephone instrumeand within the car for communicading or signaling to an accessible locabon

outside the hoistway, a central exchange syslem or an approved amergancy sefvice, unless sisted alsawhere
in the specifications. Sysiam o be designed jo ADAAG requirements.

|Optional for Elevators with a Battery-Powered Emergency Return Unit (ERU)) Provide the disconnecting
means required by the National Electrical Code (NEC) with an auxiliary contact and wiring to the controfier.
The auxiliary contacl is 1o be positively open when the main disconnecting means is open, The audiary
contacl shall cause the ERU power source to be disconnectad from Its load when the disconnecting means is
in the open pesition. Size of main contacts lo sull elevalor power characleristics. Heat sensors, when used to
autornalically disconnect the mainling power supply prior to the application of watar from sprinklers, shall be
pravided with a normally clesed contact with wiring from the sensing device to & conlroller designated by Olis,
Tha normally closed contact shall be closed when the heat senser is not activated and shall be open when

the heat sensor Is aclivated.

[Optional for Instaliations with Standby Power] Provide the standby power unit and means for starting it,
and deliver o the efevator via disconnact switches in the machine room, suflicient power 1o operate one or
more elevaiors al 2 Bme at full rated speed.

A Power Transfer Switch for each power feedsar to moniior both Normal and Slandby Powss conditicns end to
perform tha fransler from one o the other. Swilch to have two sels of normally dlosed dry contacts, one to be
open whan tha swilch is in the Standby Power posilion, the other {0 open upon inftiation of power transler and
1o close when ransfer is complete. Swilch 1o have an inhibit function which will delay transfer to Normal
and/or Slandby Power by an adiustable panod of 0 - 300 seconds. Swilch shall have 2 Phass Monilor feature,
which prohibits the transfer of power between “live” sources unless the sources are in phase with each other.
if a Shuni Trip device is provided, an additional Normally Closed contect is required from the emergency
power Source,

You agrea fo Indemnily and save Olis harmiess agains! any and all liability and costs arising out of your fallure to
carry out any of the foregeing requirements,

Oilis Elavator Company Pape § August 7, 2008




RO8-125 September 2, 2008

RE: ADRIAN PUBLIC LIBRARY -Elevator Replacement
RESOLUTION

WHEREAS, the Adrian Public Library is in need of a new elevator; and

WHEREAS, Ctis Elevator Company, Grand Rapids, MI has submitted a
proposal to furnish and install one (1) 3500 Ibs. Otis LVM series telescopic elevator
system at a price of $61,751.00, compared to an initial estimate in excess of
$100,000; and

WHEREAS, the proposal is based on manufacturing lead-time of ten (10) weeks and
includes first-yvear maintenance, as well as a twelve-month warranty covering defective
material and workmanship; and

WHEREAS, additional preparatory work is required by other contractors, including:

. Provide a properly framed and enclosed legal hoistway in accordance with
all applicable codes;

. Furnish adequate rail-bracket supports and bracket spacing as required by
governing cade, from pit floor to top of hoistway;

. Furnish a dry and clean pit, without a floor drain/sump connected directly

to a storm drain or sanitary sewer, reinforced to sustain vertical forces on
car rails and impact loads on cylinder heads and buffers;

- Other preparatory requirements include installation of a fixed vertical iron
ladder, provision of a dry accessible machine room, fire extinguisher and
smoke detectors, and specified electrical requirements; and

WHEREAS, the City Finance Director indicates that sufficient funds ($61,751)
are available for acquisition and installation of the new elevator in the General Fund
Designated Fund Balance for City Hall Complex (101-000.00-393.002), and that
sufficient funds for the aforementioned preparatory work are available in the Library
Capital Improvement Account (101-738.00-975.000); and

WHEREAS, the Library Director and City Administrator recommend acceptance
of the proposed bid, engagement of Otis Elevator Company, Grand Rapids, MI in the
City’'s Standard Professional Services Contract, waiver of the competitive bid process,
and authorization of the appropriate budget amendments.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resclution, hereby accepts the proposed bid to furnish and install one (1) 3500 Ibs.
Otis LVM series telescopic elevator system at the Adrian Public Library, engagement
of Otis Elevator Company, Grand Rapids, M1, in the City’s Standard Professional
Services Contract at a cost not to exceed $61,751.00.

BE IT, FURTHER, RESOLVED that, in the best interests of the City, the
competitive bid process be waived In accordance with the City's Purchasing Policy as
specified in Chapter 12 of the City Charter and Section 2-304 of the Codified City
Ordinances.




BE IT, FURTHER, RESOLVED that $61,751.00 be appropriated from the
General Fund Designated Fund Balance for the City Hall Complex {101-000.00-
393.002) and that the FY2008-09 Budget be amended as follows:

General Fund (101)

Revenue: Amount
{101-990.00-697.000) Prior Years' Revenue $61,751
Expenditure:
(101-738.00-975.000) Library - Capital Improvements 61,751
o $__-0
On motion by Commissioner
seconded by Commissioner , this

resolution was by & vote,
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A
' FIRE REPORT

Month of July, 2008
To Date To Date
This Month  Last Month Last Year This Year Last Year

Structure Fires (0} 1 3 15 18
Loss 50 $15,000 $12500 $113,000 125500
Vehicle Fires o] 0 2 3 5
Loss 50 $9.030 54 000 52,000 6,000
Other Fires 2 4 2 14 14
Loss 50 &0 BOO 0 BOO
Smoke & Odor 10 =] g 38 37
False Alarms & 7 B 47 47
Hazardous Conditions g 29 g 83 B4
Other 12 10 18 81 87
Medical Emergencies 153 138 136 8997 580
Vehicle Accidents 9 19 3 &0 54
Total Runs 200 214 188 1340 1328

Total Fire Loss $0 $24,030 $17300 115,000 $132,300



ADRIAN BROWNFIELD REDEVELOPMENT AUTHORITY
AUGUST 21, 2008
MEETING MINUTES

The meeting was called to order by Vice Chair Taylor at 5:03 p.m. in the second floor
conference room of City Hall.

1.

Roll Call Don Taylor, Vice Chair
Gary McDowell, Mayor
Barb Mitzel, City Commissioner
Dane Nelson, City Administrator
Jeff Pardee, Finance Director

Roger Ferguson

Present: Tom Wackerman, AST! Environmental
Chris Atkin, Community Development Director
Denise Cook, Secretary

Absent: Ron Reeves, Chair
K. Z. Bolton

Public Comment: none

Approval of Minutes: Board Member Nelson moved that the Minutes of the

July 17, 2008, meeting be approved as written. Supporied by Board Member
Pardee and carried unanimously.

Finance Report: Board Member Mitzel moved that the Board approve the
Finance Report as submitted. Supported by Board Member McDowell and
approved unanimously.

Old Business:

a. Buckeye Project Update: Mr. Nelson talked about the current status. The
EPA was on site this week. A lot of testing has been deep well testing.
The EPA is looking for emergency hot spots and the City should know
something by mid-September. Mr. Wackerman talked about what the
EPA would probably do afier their testing is complete and that the City
should have a solution by next spring at the latest.

New Business:

a. Approval of Brownfield Plan for 1080 East US-223 (Site No. 5): The Plan
was discussed. The reimbursement would be for the demalition of the
existing building. Proposed maximum is $42,000. After discussion, Board
Member Pardee moved that the Board approve this plan contingent on
Assessor's Certificate. Board Member Neison supported. Motion carried
unanimously.
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b. Update Site Listing: Vice Chair Taylor requested that the site list be
updated to include new properties. This will be discussed at the
September meeting.

T Schedule Next Meeting Date: After some discussion, if was felt the meeting
should remain on Thursday, September 18.

8. Adjournment: Board Member McDowell, supported by Board Member Ferguson
moved to adjoumn the meeting at 5:34 p.m. Motion carried unanimously.




ZONING BOARD OF APPEALS
AUGUST 5, 2008
REGULAR MEETING
MINUTES

The regular meeting of the Zoning Board of Appeals was called to order by Chair
Berthold at 6:30 p.m. in the Commission Chambers of City Hall.

Present: Mike Berthold Chair
Cindy Bily Vice Chair
Greg DuMars City Commissioner
Mitch Blonde Alternate
Michael McGrath  Alternate
Absent Mike Jacobitz Chair
Maralee Koleski

APPROVAL OF MINUTES OF THE
JULY 1, 2008, REGULAR MEETING

There were no corrections or additions to the minutes. Board Member Bily moved that
the Minutes of the June 3, 2008, regular meeting be approved as presented. Board
Member McGrath supported. Motion carried unanimously.

CASE NO. 08-017
VARIANCE REQUEST FOR 506 FRENCH STREET

The property owner Mr. Juan Martinez was present for this meeting. Mr. Martinez
wishes to construct a 15’ x 24’ (360 sf) attached carport to the south side of the house;
he has a hard time in the winter with snow, which builds up on that side of the house.
Variances being requested are as follows:

3. The addition of the carport would exceed the 30% lot coverage requirement by
189.25 square feet. (Section 24.01 — Schedule of Regulations) According to the
ordinance the lot coverage for this property is 1,608.75 square feet. The lot
coverage that exists presently is 1,438 square feet, which leaves 170.75 square
feet of buildabie area.

2. The addition of a 15 fool wide carport would leave a south side setback of 4 feet.
(Section 24 .01 — Schedule of Regulations)

There were no comments from the audience. No telephone calls or written
communications were received. There were no questions from the Board.
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Findings of Fact: (Section 27.05 (3)):

That there are practical difficulties or unnecessary hardships which prevent
carrying out the strict letter of this Ordinance. These hardships or difficulties
shall not be deemed economic, but shall be evaluated in terms of the use of a
particular parcel of land.

This is an older neighborhood, where the houses are close to the street. The
average width for lots in this area is 50 feet and the average depth is 107.25 feet.
The Zoning/Development Regulations (Article XXIV — Schedule of Regulations)
requires the minimum lot area for the R4 District to be 6,000 square feet. When
Treat Street was reconstructed, part of the corner was used for this.

That a genuine hardship exists because of unique circumstances or physical
condition such as narrowness, shallowness, shape, or topography of the property
involved, or to the intended use of the property, that do not generally apply to
other property uses in the same zoning disfrict, and shall not be recurrent in
nature.

The shed at the back of the property prevents the carport from being located in
the rear yard. This is a narrow piece of property.

That the hardship or special conditions or circumstances do not result from
actions of the applicant.

Location of existing structures on the parcel, in their current configuration and
dimensions, were neither created nor exacerbated by the applicant.

That the variance will be in harmony with the general purpose and intent of this
Ordinance and will not cause a substantial adverse effect upon surrounding

property, property values, and the use and enjoyment of property in the
neighborhood or district.

This proposed carport would be 4 feet away from the driveway at 512 French
Street, so it should not cause a substantial adverse effect upon surrounding
property. Nc telephone calls or other communication was received from
512 French Street in regards to this variance.

That granting the variance will not confer on the applicant any special privilege
that is denied by this Ordinance to other lands, structures or buildings in the
same disirict.

No special privilege shall result because the applicant's request is based on 3
condition peculiar and unique to the subject parcel. Other parcels retain the right
to request relief should a similar condition arise.
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f. That the variance requested is the minimum amount necessary to overcome the
inequality inherent in the particular property or mitigate the hardship.

The 15 foot width of the proposed carport would be the minimum amount.
Generally a car requires 12 feet of width in order to open doors.

g. That the variance shall not permit the establishment, within a district, of any use
which is not permitted by right within the zoning district, or any use for which a
special use permit or a temporary use permit is required.

An attached carport to an existing single-family home is permitted by right in the
R-4 District.

The criteria has been found in the affirmative. There were no further questions from the
Board. Beard Member McGrath moved that the Zening Board of Appeals approve a 4
foot side yard setback variance from the south properiy line and a 30% iot coverage
variance of 189.25 square feet for 506 French Street as requested. Commissioner
DuMars supported.

In Favor of Motion: Blonde, McGrath, Bily, Berthold, DuMars.

Against Motion: none

Motion carried unanimously.

CASE NO. 08-027
SIGN VARIANCE REQUEST FOR
LENAWEE MEDICAL CARE FACILITY
200 SAND CREEK HIGHWAY

Mr. Kevin Wright, Wright Signs, and Ms. Kathy Aube, Lenawee Medical Care Facility,
were present for this meeting. Petitioner proposes to replace an existing non-
conforming 32 square foot information/directional sign with a new sign having an area of
24 square feet, The proposed letters on this new sign would be 3 % inches tall. The
current directional sign is 32 square feet. The main sign at the street was 60 square
feet, which has been reduced to 24 square feet. The Zoning/Development Regulations
permits these types of signs per entrance/exit of a parking lot, with a maximum of 3
square feet in size and a maximum height of 4 feet. Ms. Pat McWilliams, Facility Board
Member, explained the age of visitors and the difficulty of reading small print. The
proposed sign would be placed a distance from the street and placed at the “Y" in their
driveway.

Findings of Fact {Section 30.22 (2)):

1. That the alleged hardships or practical difficulties, or both, are exceptional and
peculiar to the property of the person requesting the variance, and result from
conditions which do not exist generally throughout the city.
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Community Development finds there is merit is the petitioner's claim of hardship,
although not for the reason stated in the variance application. Given the size of
the complex and subject parcel, the on-site structures have been constructed in
an institutional campus-iike arrangement, where access to various building
ingress-egress areas is segregated. This characteristic is present with most of
the City's single-parcel institutional uses, where a valid need exists, therefore, to
provide directional information for more access locations than other typical non-
residential parcels and land uses.

2, That the alleged hardships and practical difficulties, or both, which will result from
the fallure to grant a variance, include substantially more than mere
inconveniences, inability to attain a higher financial return, or both.

Because of the nature of this land use, the denial of a variance carries a potential
of physical harm if the information shown in the proposed new sign is not
conveyed correctly and immediately to approaching vehicles. It is important for
people to know where to enter building. This is not a financial situation where
there is economic gain.

3. That allowing the varance will result in substantial justice being done,
considering the public benefits intended to be secured by this article, the
individual hardships that will be suffered by a failure of the Board to grant a
variance, and the rights of others whose property would be affected by the
aliowance of the variance.

Community Development finds there is a significant public benefit present, and
that favorable consideration of the pelitioner's request directly meets the
substantial justice standard. No disadvantage or harm to rights of other parcels
or individuals is present, and the integrity of Section 30.18 remains intact given
the findings made in this analysis.

There were no comments from the audience. One telephone call was received from
Sherry Thomas, 156 Sand Creek Highway, Apartment D with no objections. Board
Member DuMars stated that based on the findings being met in the affirmative, would
move that the Zoning Board of Appeals approve a 21 square foot variance for a new
directional sign as proposed for the Lenawee Medical Care Facility at 200 Sand Creek
Highway. Board Member McGrath supported.

In Favor of Motion: McGrath, Bily, Berthold, DuMars, Bionde
Against Motion: none
Mation carried unanimously.
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RESCHEDULE SEPTEMBER MEETING DATE
Due to the Labor Day holiday, the City Commission will be meeting on the first Tuesday
of September. After some discussion, the consensus of the Board was to reschedule
the meeting to Tuesday, September 9, 2008.
There being no further discussion the meeting adjourned at 6:53 p.m.

Respectfully submitted,

Denise Cook, Secretary



ADRIAN CITY PLANNING COMMISSION
AUGUST 5, 2008
REGULAR MEETING
MINUTES

The regular meeting of the Adrian City Planning Commission was called to order by
Vice Chair Al-Omari at 7:00 p.m. in the Commission Chambers of City Hall.

Present: Khamis Al-Omari  Vice Chair
Mike Clegg City Commissioner
Peter Barr
Mel Dye
Chad Johnson
Carl Phipps
Marilyn Schebil
Brian Watson

Absent: Mike Jacobitz Chair

APPROVAL OF MINUTES OF THE
JULY 1, 2008, REGULAR MEETING

There were no corrections or additions to the minutes. Commissioner Dye moved that
the Minutes of the July 1, 2008, regular meeting be approved as written. Commissioner

Watson supported. Motion carried unanimously.

CASE NO. 07-063
PUBLIC HEARING TO HEAR AND CONSIDER COMMENTS
TO A ZONING EXCEPTION PERMIT APPLICATION
FOR THE BARNABAS MISSION
440 EAST CHURCH STREET

Mr. Joe Wagley, representing the Barnabas Mission Board, was present. This property
was formerly St. John's Lutheran School. The proposed use would be human services,
the Daily Bread will move into the building, would make renovations to the kitchen and
operate a shelter on the lower level of the bullding, would also have offices for various
non-profit organizations. Vice Chair Al-Omari read the Description of Request from the
Staff Analysis. The public hearing was opened for public comment. There were no
comments from the audience, nor were any telephone calls or written communications
received. Public hearing closed. Commissioner Phipps moved that the Planning
Commission to adopt the following resolution to approve the request for Zoning
Exception Permit, further the Staff Analysis (Attachment A) is a part of this record.




ACPC
Page 2
August 5, 2008

RESOLUTION

WHEREAS, Bamnabas Mission has submitted a Zoning Exception Permit request
to locate a mixed use housing shelter/social service at 440 East Church Street (Parcel
XAO-515-0158-00); and

WHEREAS, the proposed uses shall have a less intensive activity than the
previous use of the parcel as a school, and

WHEREAS, the subject parcel's Zoning District designation is R-O, Residential
Office District; which permits professional office uses by-right and housing shelters via a
Zoning Exception Permit; and

WHEREAS, the City of Adrian Comprehensive Pian recommends future land use
to generally include the uses proposed by the applicant; and

WHEREAS, the Community Development Depariment has conducted a review of
the applicant's request in accordance with the standards found in the City of Adrian
Zoning/Development Regulations that pertain to process and approval requirements;
and

WHEREAS, review of the proposed use finds that it meels requirements, is
generally compatible with and will be complimentary to adjacent uses on adjacent
parcels and within the R-O District.

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepis the review and analysis conducted by the Community
Development Departiment; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application is in compliance with the standards for a Zoning Exception Permit as
found in the City Code of Ordinances; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission hereby
approves the request for a Zoning Exception Permit for 440 East Church Street, Parcel
XAQ-515-0158-00.

Commissioner Watson supported. The resolution was read to the audience. There was
some discussion on how there would be less traffic generated from this proposed use
than when it was a school. Pastor Joel Sarrault, St. John's Lutheran Church, stated that
the school had 10C children, and prior to the closure of the school there were between
80 and 70 children. One correction to the Staff Analysis was made to the last
paragraph on page 2, change the words “Site Plan” to “Zoning Exception Permit”. A roll
call vote was made.

In Favor of Motion: Johnson, Watson, Barr, Schebil, Dye, Clegg, Al-Omari, Phipps.

Against Motion: none
Motion carried unanimously.
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CASE NO. 07-062
SITE PLAN REVIEW FOR
BARNABAS MISSION, 440 EAST CHURCH STREET

Mr. David Siler, Siler Associates, was present for this meeting. The site plan will be a
retro fit of the existing building, the modular building at the rear of the property will
eventually be removed, the parking lot will be repaved and will have additional parking
made available, and there will be a new driveway enfrance off Frank Street Mr. Siler
believes the parking will be sufficient, a bicycle rack will be available, and most people
using the shelter will not have cars. The water system will probably need to be
upgraded in regards to a fire suppression system. The Commission was in receipt of a
recommendation from staff in favor of approval with three conditions. Vice Chair Al-
Omari read the conditions to the audience. Mr. Siler did not have any issue with the
conditions and will alsc update the plan to show the R-O zoning designation. There
were no comments from the audience or telephone calls or written communications
received. The Staff Analysis (Attachment B) is a part of this record. Commissioner
Dye moved that the Planning Commission adopt the following resolution to approve the
request for Site Plan Review and Approval with conditions as follows:

RESOLUTION

WHEREAS, the Barnabas Mission has requested approval to renovate the
former St John Lutheran School at 440 East Church Street (XA0-515-0158-00), on
1.12 acres of land, into a mixed-use Housing Shelter and Community Social Service
Office Complex; and

WHEREAS, the subject parcel Is in an R-O Residential-Office District; which
permits such uses, and

WHEREAS, the City of Adrian Future Land Use Map shows the subject parcel as
being planned Office and Residential uses, which includes the proposed use; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found in the City of
Adrian Zoning/Development Regulations, Section 4.6 pertaining to Site Plan Review
and Approval,

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Department; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application found under Case 07-062 is in compliance with the standards for
Site Plan Review and Approval; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission
approves the Site Plan for Parcel XAO-515-0158-00 as submitted by the applicant
under Case 07-062 with the following contingent requirements:
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The Applicant shall demonstrate that design requirements for the
proposed Housing Shelter use meets requirements found wunder
Zoning/Development Regulations Section 2.41.01(D).

» The Applicant shall submit additional detail on parking lot design and
storm water control which must be approved by the City Engineer prior to
issuance of a building permit.

« The Applicant shall submit a photometric plan of the parking lot prior to
issuance of a building permit.

« The Application shall revise Site Plan to show the proposed site's zoning
designation as R-O.

Commissioner Clegg supported.
In Favor of Motion: Barr, Schebil, Dye, Clegg, Al-Omari, Phipps, Johnson, Watson.

Against Motion:  none

Motion carried unanimously.

CASE NO. 08-026
SITE PLAN REVIEW FOR CITY OF ADRIAN
381 MILES DRIVE

Mr. Mark Gasche, Parks & Recreation Director for the City of Adrian, was present for
this meeting. Also present was Mr. Robert Gentry, Superintendent of Parks & Forestry.
The applicant is requesting approval to renovate an industrial building and add parking.
landscaping and site improvements on the subject parcel, which is proposed to be the
City of Adrian's Parks & Forestry office/maintenance facility, with parking and
landscaping, comprised of 3.17 acres. This building was orniginally Jacobs Plastics and
the last occupant was Adelante Manufacturing. There were no comments from the
audience. The Commission was in receipt of a Staff Analysis (shown as Attachment C
and is a part of this record) in favor of approving this site plan withoul conditions.
Commissioner Barr moved that the Planning Commission adopt the following resolution
to approve the reguest for Site Plan Review and Approval:

RESOLUTION

WHEREAS, the City of Adrian Parks and Recreation Department has requested
approval to renovate an industrial structure at 381 Miles Drive (XAO-100-0326-00) on
3.17 acres of land, and

WHEREAS, the subject parcel is in an E-1, Exclusive Industrial District; which
permits office/maintenance facilities as a by-right use; and
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WHEREAS, the City of Adrian Future Land Use Map shows the subject parcel as
being planned for Heavy Industrial uses, which includes the proposed use; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found in the City of
Adrian Zoning/Development Regulations, Section 4.6 pertaining to Site Plan Review
and Approval,

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepis the review and analysis conducted by the Community
Development Depariment; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application found under Case 08-026 is in compliance with the standards for
Site Plan Review and Approval; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission
approves the Site Plan for Parcel XAO-100-0326-00 as submitted by the applicant
under Case 08-026.

Commissioner Schebil supported.

In Favor of Motion: Schebil, Dye, Clegg, Al-Omari, Phipps, Johnson, Watson, Barr

Against Motion: none

Motion carried unanimously.

CASE NO. 07-016
SITE PLAN REVIEW FOR MCDONALD'S
1080 EAST US-223

Present for this meeting were Mr. Tom Gergich, Area Real Estate Manager, and
Mr. lggy Pipitone, Area Construction Manager for McDonald's. Mr. Gergich stated the
existing McDonald's, 1377 South Main Street, is about 30 years old and obsolete. He
stated that 70% of their business is through drive-thru. The proposed restaurant is
permitted by right in the B-4 District. The applicant first submitted a preliminary site plan
for review in January 2007, and all issues were address shortly thereafter save for
ingress/egress to US-223. The applicant, Equity Assets Management, LLC (Adrian Mall
owner) and the Michigan Depariment of Transportation (MDOT) recently came to
agreement on improving the existing westerly Mall access to US-223 into a shared
facility for both the Mall and proposed restaurant, and a copy of the access easement
agreement has been received by Community Development. A final revised site plan
was submitted on July 16, 2008. The existing driveway off of US-223 will be closed.
There is an existing driveway access to this property from South Main Street, which is
located to the north of Long John Silver's, 1421 South Main Street. The Commission
was in receipt of a Staff Analysis in favor of approving this site plan. Vice Chair
Al-Omari read the conditions from staff report. Mr. Gergich stated there were no issues
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on the conditicns, except that for Condition 2 we are not doing any work in the MDOT
right-of-way, the driveway is existing sc there are no MDOT permits required for this.
Mr. Gergich also stated that the signs will comply with the City sign regulations. There
were no comments from the audience. The Staff Analysis is Attachment D and is
made a part of this record. Commission Barr moved that the Planning Commission
adopt the following resolution to approve the request for Site Plan Review and Approval:

RESOLUTION

WHEREAS, McDonald's USA, LLC has requested approval to construct a
restaurant at 1080 East US-223 (XAO-100-0007-00) on 1.68 acres of land; and

WHEREAS, the subject parcel is in the B-4, Planned Shopping Center District;
which permits restaurants as a by-right use, and

WHEREAS, the City of Adrian Future Land Use Map shows the subject parcel as
being planned for General Commercial, including restaurant uses; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found in the City of
Adrian Zoning/Development Regulations, Section 4.6 pertaining to Site Plan Review
and Approval,

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community

Development Department; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application found under Case 07-016 is in compliance with the standards for
Site Plan Review and Approval, and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission
approves the Site Plan for Parcel XAQ-0007-00 as submitted by the applicant under
Case 07-016 with the following conditions:

e That the applicant successfully obtain and present an approved storm
water conveyance plan from the Michigan Department of Transportation
prior to issuance of a construction permit from the City of Adrian.

e That the applicant successfully obtain and present an approved highway
access permit from the Michigan Department of Transportation for both
proposed ingress/egress points prior to issuance of a final cerlificate of

occupancy.
Commissioner Phipps supported. Mr. Gergich stated the existing restaurant will be

demolished and is being sold to the owner (Baumgartner LLC) of this property. The
property will be developed for a commercial use.



ACPC
Page 7
August 5, 2008

In Favor of Motion: Dye, Clegg, Al-Omari, Phipps, Johnson, Watson, Barr, Schebil

Against Motion: none

Motion carried unanimously.

CASE NO. 08-028
SET PUBLIC HEARING TO CONSIDER REZONING THE
300 BLOCK OF EAST MIGHIGAN AND ERIE STREETS
BETWEEN DIVISION AND SOUTH LOCUST STREETS
FROM I-1 LIGHT INDUSTRIAL TO R-4 SINGLE FAMILY RESIDENTIAL

The Commission felt the rezoning should be consistent with the Land Use Plan.
Commissioner Schebil moved that the Planning Commission set a public hearing for
their next regular meeting to hear and consider comments to rezoning this area, and to
authorize the Community Development Director to start a case file and present
appropriate zoning districts for this area. Commissioner Johnson supported.

In Favor of Motion: Al-Omari, Phipps, Johnson, Watson, Barr, Schebil, Dye, Clegg.

Against Motion: none
Motion carried unanimously.

CASE NO. 08-029
SET PUBLIC HEARING TO CORRECT
SECTIONS 8.2 AN 8.2 OF THE
ZONING/DEVELOPMENT REGULATIONS

When the RM-1 and MR-2 districts were amended to include congregate living facilities,
the subsections allowing siudent group housing was inadveriently omitied.
Commissioner Dye moved that the Planning Commission set a public hearing at their
next regular meeting to hear and consider comments to making these text corrections.
Commissioner Johnson supported.

In Favor of Motion: Al-Omari, Phipps, Johnson, Watsen, Barr, Schebil, Dye, Clegg.

ain tion: none
Motion carried unanimously.

COMMUNICATION ITEMS

Development Regulations — Update of Zoning Ordinance Rewrite: There was nothing
new to discuss.

Ordinance 08-10 as adopted by th ity Commission on 8: A copy of this
ordinance, which pertains to congregate living facilities, was given to the Commission.
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MSU Extension Service — Planning Enabling Act Training — tember 30: Anyone
interested in attending should contact the secretary.
Reschedule September 2 Mesting Date: Due to the Labor Day holiday, the City

Commission will be meeting on the first Tuesday in September. Commissicner Dye
moved that the Planning Commission reschedule their meeting for Tuesday,
September 8 Commissioner Cleagg supported.

In Favor of Mation: Al-Omari, Phipps, Johnson, Watson, Barr, Schebil, Dye, Clegg.

Against Motion: none

Motion carried unanimously.

Discussion on Amending Title of Comprehensive Plan: There was discussion
concerning the change in state law, which requires all land use plans to be identified as
“master plans™. Further, Article |, Section 1.22 of the Zoning/Development Regulations
also mentions "comprehensive plan”.

Meeting adjourned at 7:55 p.m.

Respectiully submitted,

Denise Cook, Secretary



ATTACHMENT A

1 qf City of Adrian
C ty Community Development
d = Department
rian 100 E. Church Street
STAFF ANALYSIS
CITY OF ADRIAN
PLANNING COMMISSION
DATE: July 30, 2008
CASE: 07-063
APPLICANT: Barnabas Mission
595 Meadowbrook
Adrian, Michigan 49221
PROPERTY St. Johns Lutheran Church
OWNER; 3448 North Adrian Highway
Adrian, Michigan 45221
SUBJECT XA0-515-0158-00
PARCEL. 440 East Church Street
Adrian, Michigan 49221
REQUEST: Zoning Exception Permit

DESCRIPTION OF REQUEST: Applicant requests approval to locate a Housing
Shelter/social service mixed use within the existing on-site structure. The subject parcel
is comprised of 1.12 acres. The request was originally submitted in November 2007,
and after discussions with the applicant, this case was deferred pending two actions by
the Planning and City Commissions:

« Adoption of Ordinance 08-010 in July, 2008, which establishes definitions for
housing shelters and transitional housing facilities, and permits such uses via
Zoning Exception approval in R-O Residential Office districts; and

* Proposed Ordinance 08-013, which was approved by the Planning Commission
on July 1, 2008 and is pending final approval on Monday August 4, 2008 by the
City Commission. This ordinance will change use designation of the subject
parcel to R-O Residential Office.

EXISTING LAND USE: The subject parcel is the former site of St. John Lutheran
School. The adjacent land uses are:



North: Office/residential structures and park; Zoned OS-1 and R-4.
South: Single-family residences; Zoned R-4 Single-Family Residential.
West: Single-family residences; Zoned R-4 Single-Family Residential
East: Single-family residences; Zoned R-4 Single-Family Residential

FUTURE LAND USE: The City of Adrian Future Land Use Map shows this parcel as
being planned for “Live-Work”, which includes office and residential uses.

REVIEW STANDARDS: The standards which apply to this request are found in the City
of Adrian Zoning/Development Regulations Section 4.71, Zoning Exception Permits,
and Section 12A 03, R-O Residential Office District.

DEPARTMENT REVIEW: Both elements of the proposed housing shelter/social service
use mix are permitted in an R-O district. Based upon the meetings and discussion
record the Housing Shelters Ad-Hoc Committee and endorsement by the Planning
Commission of Ordinance 08-010, Community Development finds that such
combination of uses has merit. The former school use presented more intensive activity
than the proposed re-use. Although most parcels in the immediate neighborhood area
are residential in use, the area already contains a mix of commercial, institutional uses
which have existed presently and in the past. Community Development thus finds that
the proposed use mix is similar in character to other uses within the area as well as
those permitied by the Zoning Regulations.

RECOMMENDATION: Community Development recommends the Planning
Commission adopt the following resolution to approve the reguest for Zoning Exception
Permit Review and Approval.

RESOLUTION

WHEREAS, Barnabas Mission has submitted a Zoning Exception Permit request
to locate a mixed use housing shelter/social service at 440 East Church Street (Parcel
XAQO-515-0158-00); and

WHEREAS, the proposed uses shall have a less intensive activity than the
previous use of the parcel as a school; and

WHEREAS, the subject parcel's Zoning District designation is R-O, Residential
Office District; which permits professional office uses by-right and housing shelters via a
Zoning Exception Pemmit; and

WHEREAS, the City of Adrian Comprehensive Plan recommends future land use
to generally include the uses proposed by the applicant; and

WHEREAS, the Community Development Department has conducted a review of
the applicant’s request in accordance with the standards found in the City of Adrian
Zoning/Development Regulations that pertain to process and approval requirements;
and

WHEREAS, review of the proposed use finds that it meets requirements, is
generally compatible with and will be complimentary to adjacent uses on adjacent
parcels and within the R-O District.



NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Department, and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application is in compliance with the standards for a Zoning Exception Permit as
found in the City Code of Ordinances; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission hereby
approves the request for a Zoning Exception Permit for 440 East Church Street, Parcel
XAO-515-0158-00.

On motion by Planning Commission Member , seconded
by Planning Commission Member , this resolution was
adopted by a vote,

James Tischier, AICP, PCP Date

Community Development Director



ATTACHMENT B

City of
drian

City of Adnan
Community Development
Department

100 E. Church Street

DATE:

CASE:

APPLICANT:

PROPERTY
OWNER:

SUBJECT
PARCEL:

REQUEST:!

STAFF ANALYSIS
CITY OF ADRIAN
PLANNING COMMISSION

July 30, 2008

07-062

David Siler, Architect

126 East Church Street
Adrian, Michigan 49221
St. Johns Lutheran Church
3448 North Adrian Highway
Adrian, Michigan 49221
XAO-515-0158-00

440 East Church Street
Adrian, Michigan 49221

Site Plan Review and Approval

DESCRIPTION OF REQUEST: The applicant is requesting approval of a site plan fo
renovate the former St John Lutheran School and add parking, landscaping and site
improvements on the subject parcel. The subject parcel is comprised of 1.12 acres.
Consideration of this request is subject to action taken by the Planning Commission on

Case 07-063.

EXISTING LAND USE: The subject parcel is the former site of St. John Lutheran
School. The adjacent land uses are:

North. Office/residential structures and park; Zoned 0S-1 and R-4.
South: Single-family residences; Zoned R-4 Single-Family Residential
West: Single-family residences; Zoned R-4 Single-Family Residential
East: Single-family residences; Zoned R-4 Single-Family Residential

FUTURE LAND USE: The City of Adrian Future Land Use Map shows this parcel as
being planned for “Live-Work”™, which includes office and residential uses.




REVIEW STANDARDS: The standards which apply to this request are found in the City
of Adrian Zoning/Development Regulations, Section 4.6 — Site Plan Review and

Approval.

DEPARTMENT REVIEW: The proposed project found in the site plan is a mixed-use
Housing Shelter/Community Social Service Office complex. The Community Social
Service Office component is permitted by right in the R-O Residential Office District.
The Housing Shelter component is permitted by Zoning Exception and its review has
standing upon faveorable action by the Planning Commission on Case 07-083.

The applicant first submitted a preliminary site plan for review in November 2007, but
agreed to defer review pending action by the Planning Commission and City
Commission on defining shelters. A final revised site plan was submitied on July 29,
2008. Utilities, Engineering, Building, City Forester, Police and Fire conducted a final
review of the revised site plan and have no further comments.

Community Development has reviewed the applicant’s reguest in accordance with
applicable review standards and finds that there are no outstanding issues and the plan
meets the requirements of Section 4.8.

RECOMMENDATION: Community Development recommends the Planning
Commission adopt the following resolution to approve the request for Site Plan Review
and Approval.

RESOLUTION

WHEREAS, the Barnabas Mission has requesied approval to renovate the
former St. John Lutheran School at 440 East Church Street (XAO-515-0158-00), on
1.12 acres of land, info a mixed-use Housing Shelter and Community Social Service
Office Complex; and

WHEREAS, the subject parcel is in an R-O Residential-Office District; which
permits such uses; and

WHEREAS, the City of Adrian Future Land Use Map shows the subject parcel as
being planned Office and Residential uses, which includes the proposed use; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found in the City of
Adrian Zoning/Development Regulations, Section 4.6 pertaining to Site Plan Review
and Approval,

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Depariment, and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application found under Case 07-062 is in compliance with the standards for
Site Plan Review and Approval; and




BE IT FURTHER RESOLVED that the Adrian City Planning Commission
approves the Site Plan for Parcel XAO-515-0158-00 as submitted by the applicant
under Case 07-062 with the following contingent requirements:

« The Applicant shall demonstrate that design requirements for the
proposed Housing Shelter use meets reguirements found under
Zoning/Development Regulations Section 2.41.01(D).

+ The Applicant shall submit additional detail on parking lot design and
stormwater control which must be approved by the City Engineer prior to
issuance of a building permit.

« The Applicant shall submit a photometric plan of the parking lot prior to
issuance of a building permit.

On motion by Planning Commission Member , seconded
by Planning Commission Member , this resclution was
adopted by a vote.

James Tischler, AICP, PCP Date

Community Development Director




ATTACHMENT C

C1 @f City of Adrian
ty Community Development
pi Department
dl'l‘élfl 100 E. Church Street
STAFF ANALYSIS
CITY OF ADRIAN
PLANNING COMMISSION
DATE: July 18, 2008
CASE: 08-026
APPLICANT: City of Adrian
Parks & Recreation Department
100 East Church Street
Adrian, Michigan 49221
PROPERTY City of Adrian
OWNER: 100 East Church Street
Adrian, Michigan 45221
SUBJECT XAQ-100-0326-00
PARCEL.: 381 Miles Drive
Adrian, Michigan 49221
REQUEST; Site Plan Review and Approval

DESCRIPTION OF REQUEST: The applicant is requesting approval to renovate an
industrial building and add parking, landscaping and site improvements on the subject
parcel, which is proposed to be the City of Adrian's Parks & Forestry office/maintenance

facility, with parking and landscaping, comprised of 3.17 acres.

EXISTING LAND USE: The subject parcel is the former site of Adelante Manufacturing.
The adjacent land uses are:

North: Industrial parcels and buildings; Zoned E-1 Exclusive Industrial.
South: Single-family residences; Zoned R-4 Single-family residential.
West: Industrial parcels and buildings; Zoned E-1 Exclusive Industrial.
East: Industrial parcels and buildings; Zoned E-1 Exclusive Industrial.



FUTURE LAND USE: The City of Adrian Future Land Use Map shows this parcel as
being planned for Heavy Industrial. This category includes industrial uses with outdoor

storage.

REVIEW STANDARDS: The standards which apply to this request are found in the City
of Adrian Zoning/Development Regulations, Section 4.6 and pertain to site plan review
and approval.

DEPARTMENT REVIEW: The proposed municipal office/maintenance use is defined
by Community Development as being pemmitted by right in the E-1 District because it is
similar in character to other uses within the area as well as those permitted by the
Zoning Regulations. The applicant first submitted a preliminary site plan for review on
July 8, 2008. After departmental review, a final revised site plan was submitted on July
16, 2008. Utilities, Engineering, Building, City Forester, Police and Fire conducted a
final review of the revised site plan and have no further comments.

Community Development has reviewed the applicant’'s request in accordance with
applicable review standards and finds that there are no outstanding issues and the plan
meets the requirements of Section 4.8.

RECOMMENDATION: Community Development recommends the Planning
Commission adopt the following resolution to approve the request for Site Plan Review
and Approval:

RESOLUTION

WHEREAS, the City of Adrian Parks and Recreation Department has requested
approval to renovate an industrial structure at 381 Miles Drive (XAO-100-0326-00) on
3.17 acres of land; and

WHEREAS, the subject parcel is in an E-1, Exclusive Industrial District; which
permits office/maintenance facilities as a by-right use; and

WHEREAS, the City of Adrian Future Land Use Map shows the subject parcel as
being planned for Heavy Industrial uses, which includes the proposed use; and

WHEREAS, the Community Development Department has conducted a review of
the applicant’s request in accordance with the review standards found in the City of
Adrian Zoning/Development Regulations, Section 4.6 pertaining to Site Plan Review
and Approval,

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Department; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application found under Case 08-026 is in compliance with the standards for
Site Plan Review and Approval, and



BE IT FURTHER RESOLVED that the Adrian City Planning Commission
approves the Site Plan for Parcel XAO-100-0326-00 as submitted by the applicant

under Case 08-026.

On motion by Planning Commission Member

, seconded

by Planning Commission Member

, this resolution was

adopted by a vote.

James Tischler, AICP, PCP Date
Community Development Director



ATTACHMENT D

City qf City of Adrian

Community Deveiopment
< Department
Cll'laﬂ 100 E. Church Street
STAFF ANALYSIS
CITY OF ADRIAN

PLANNING COMMISSION

DATE: July 18, 2008
CASE: 07-016
APPLICANT.: McDonald's USA, LLC

1021 Karl Greimel Drive, Suite 200
Brighton, Michigan 48116

PROPERTY Baumgartner, LLC
OWNER: 424 Front Street
Toledo, Ohio 43605
SUBJECT XAO-100-0007-00
PARCEL: 1080 East US-223

Adrian, Michigan 45221

REQUEST: Site Plan Review and Approval

DESCRIPTION OF REQUEST: The applicant is requesting to construct a restaurant,
with accessory structures, parking and landscaping, on the subject parcel comprised of
1.68 acres.

EXISTING LAND USE: The subject parcel is the former site of Oriental Spring
Restaurant. The adjacent land uses are:
North: Retail and food-service commercial, Zoned B-4 Shopping Center.
South (Across US-223):
Retail and food-service commercial, Madison Charter Township
East  Adrian Mall Retail and Parking lot; Zoned B-4 Shopping Center.
West (Across M-52):
Retail and food-service commercial, Zoned B-4 Shopping Center.

FUTURE LAND USE: The City of Adrian Future Land Use Map shows this parcel as
being planned for General Commercial. General commercial uses include larger,
community and regional commercial centers and highway- or auto-oriented businesses.
General commercial areas are primarily concentrated along M-52 north of Downtown
and south of Beecher, as well as near the US-223 and Maumee intersection.




REVIEW STANDARDS: The standards which apply to this request are found in the City
of Adrian Zoning/Development Regulations, Section 4.6 and pertain to site plan review
and approval.

DEPARTMENT REVIEW. The proposed restaurant is permitted by right in the B-4
District. The applicant first submitted a preliminary site plan for review in January 2007,
and all issues were address shortly thereafter save for ingress/egress to US-223. The
applicant, Equity Assets Management, LLC (Adrian Mall owner) and the Michigan
Department of Transportation recently came to agreement on improving the existing
westerly Mall access to US-223 into a shared facility for both the Mall and proposed
restaurant, and a copy of the access easement agreement has been received by
Community Development. A final revised site plan was submitted on July 16, 2008.
Utilities, Engineering, Building, City Forester, Police and Fire conducted a final review of
the revised site plan and have no further comments.

Community Development has reviewed the applicant’s request in accordance with
applicable review standards and finds that there are no outstanding issues and the plan
meets the requirements of Section 4.8.

RECOMMENDATION: Community Development recommends the Planning
Commission adopt the following resclution to approve the request for Site Plan Review
and Approval:

RESOLUTION

WHEREAS, McDonald's USA, LLC has requested approval to construct a
restaurant at 1080 East US-223 (XAO-100-0007-00) on 1.68 acres of land; and

WHEREAS, the subject parcel is in the B-4, Planned Shopping Center District,
which permits restaurants as a by-right use; and

WHEREAS, the City of Adrian Future Land Use Map shows the subject parcel as
being planned for General Commercial, including restaurant uses; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found in the City of
Adrian Zoning/Development Regulations, Section 4.6 pertaining to Site Plan Review
and Approval,

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Department; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application found under Case 07-016 is in compliance with the standards for
Site Plan Review and Approval; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission
approves the Site Plan for Parcel XAO-0007-00 as submitted by the applicant under
Case 07-016 with the following conditions:




« That the applicant successfully obtain and present an approved
stormwater conveyance plan from the Michigan Department of
Transportation prior to issuance of a construction permit from the City of
Adrian.

« That the applicant successfully obtain and present an approved highway
access permit from the Michigan Department of Transportation for both
proposed ingress/egress points prior to issuance of a final certificate of

occupancy.
On motion by Planning Commission Member , seconded
by Planning Commission Member , this resolution was
adopted by a vote.

James Tischler, AICP, PCP Date

Community Development Director




