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ADRIAN CITY COMMISSION
AGENDA
PRE-MEETING STUDY SESSION
JANUARY 20, 2009
5:30 P.M.

The City Commission will meet for a pre-meeting study session on Tuesday, January 20, 2009
at 5:30 p.m. in the 2™ Floor Conference Room at City Hall to discuss the following topics:

L Presentation on Orthophotography for Geographic Information System
Applications
- Michael Cowles, Michigan/Ohio District Manager, Pictometry
Intelligent Images, Inc.

IL Ethics Policy (Bring your copy of Ethics Policy with you)



COMMISSION AGENDA



VI

VIL

AGENDA
ADRIAN CITY COMMISSION
TUESDAY
JANUARY 20, 2009
7:00 P.M.

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG
ROLL CALL
APPROVAL OF MINUTES

1. APPROVAL OF THE MINUTES OF THE JANUARY 5, 2009 REGULAR
MEETING OF THE ADRIAN CITY COMMISSION

PRESENTATION OF ACCOUNTS

COMMENDATIONS

1. Commendations presented to Captain Nick Moorehead, Lt. Tim
Bartenslager and Firefighters Flip Halstead, Colby Averill and Russ

Fenner for saving the life of Ms. Ann Itter by rescuing her from a
burning house on August 31, 2008.

COMMUNICATIONS
1. Communication regarding the Second Quarter Financial Forecast
2. Communication regarding Review of Single Audit from July 1, 2007 to

June 30, 2008
CONSENT AGENDA
A. RESOLUTIONS

1. CR09-006. Resolution to make temporary traffic contro! orders
permanent on Michigan Ave. at the Kiwanis Trail by adding
*Bike Route” (w/double arrows) and a “Bicycle” sign on both
sides of the road approaching the trail.

2. CR09-007. Resolution to make temporary traffic control orders
permanent on Merrick St. at the Kiwanis Trail by adding "Bike
Route” (w/double arrows) and “Bicycle” sign on both sides of
the road approaching the trail.

3. CR09-008. Resolution to make temporary traffic control orders
permanent on S. Main St. at the Kiwanis Trail by adding “Bike
Route” (w/left arrow) on the west side of 5. Main Street at the
trailhead.



CR09-009. Resolution to approve the appointment of Chris
Atkin to the Region II Planning Commission for a three-year
term.

CR09-010. Resolution to approve the appointment of Mitch
Blonde to the Planning Commission for a 3-year term.

CR09-011. Resolution to appeint Jerry Burg as an alternate to
the Zoning Board of Appeals with the term ending in 2011.

VIIL PUBLIC COMMENT

IX. REGULAR AGENDA

A,

SPECIAL ORDER

1.

SO-1. Public Hearing to hear and consider comments to the
establishment of a Special Assessment District for
improvements on Summit St. from Division to Winter Streets
(SAD #377).

S0-2. Public Hearing to hear and consider comments to the
establishment of a Special Assessment District for
improvements on W. Church 5t. from Maumee to Winter
Streets (SAD #378).

RESOLUTIONS

1,

R09-013. Resolution to approve the establishment of a Special
Assessment District for improvements on Summit St. from
Division to Winter Streets (SAD #377).

R09-014. Resolution to approve the establishment of a Special
Assessment District for improvements on W. Church St. from
Maumee to Winter Streets (SAD #378).

R09-015. Resolution to approve the continuation of the rate
adjustment for fuel costs to Allied Waste Systems, Inc. and the
resulting budget amendments,

R09-016. Resolution to approve refunding monies to LISD and
Jackson Community College for reimbursement of costs
associated with the Water Line Improvement Project.

R0O9-017. Resolution to approve a change order to the contract
with Hazen & Sawyer for additional construction engineering
services as part of the Water Treatment Plant Improvement
Project.

R09-018. Resolution to retain Utility Financial Solutions for
updates to cost of service, 5-year projections and rate study for
water and wastewater.



X. MISCELLANEOUS

D.A.R.T. Passenger Ridership Report

Departmental Report

Fire Department Report

Parks & Recreation Quarterly Report

Summary of Planning Commission/ZBA Cases for 2008

SR NIPRNES

XI PUBLIC COMMENT

XIL COMMISSION COMMENTS



MINUTES



MINUTES
ADRIAN CITY COMMISSION
JANUARY 5, 2009
7:00 P.M.

Official proceedings of the January 5, 2008 regular meeting of the City Commission,
Adrian, Michigan.

The regular meeting was opened with a moment of silence and the Pledge of
Allegiance to the Flag.

PRESENT: Mayor McDowell, Commissioners Osborne, Valentine, Miller, Steele, Clegg
and DuMars

Mayor McDowell in the Chair.

Commissioner DuMars made a motion to approve the minutes of the December 15,
2008 regular meeting of the Adrian City Commission, seconded by Commissioner Steele,
motion carried by a unanimous vote.

Commissioner DuMars made a motion to approve the minutes of the December 30,
2008 regular meeting of the Adrian City Commission, seconded by Commissioner Steele,
motion carried by a unanimous vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund

Voucher #2948 through #2959 $ 209,691.21
General Fund

Vouchers #19005 through #19033 $678,858.08
Clearing Account Vouchers

amounting to $ 246,743.74
TOTAL EXPENDITURES $1,135,293.03

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

COMMUNICATIONS

1. Communication from Comcast regarding additional service offerings for high
definition programming and advanced digital services

2. Communication from Comcast regarding the addition of high-definition
channels
3. Communication regarding the mileage reimbursement rate adjustment

effective January 1, 2009

4, State Revenue Sharing Update



CONSENT AGENDA
RESOLUTIONS
RESOLUTION CR09-001

RE: POLICE DEPT. - Traffic Control Order 08-31 - S. McKenzie near Bohn Pool
and by Crossing to Burr Ponds

WHEREAS, the City Administrator has approved certain temporary control orders,
and after review, has now made recommendation that they be made permanent, therefore,
so be it

RESOLVED, that the permanent traffic control orders adopted October 6, 1958 be
amended to include or change the following:

- Add “No Parking” signs on the west side of McKenzie Street, south of 550 S.
McKenzie Street to the path from Burr Park

- Add “Pedestrian Crossing” markings across S. McKenzie Street to the north
side of the drive approach into Bohn Pool

- Add “Pedestrian Crossing” signs on each side of the road as you approach the
crossing from Burr Park

RESOLUTION CR09-002

RE: POLICE DEPT. — Traffic Control Order 08-32 - S. Scott Street at Beecher
Street

WHEREAS, the City Administrator has approved certain temporary control orders,
and after review, has now made recommendation that they be made permanent, therefore,
so be it

RESOLVED, that the permanent traffic control orders adopted October &, 1958 be
amended to include or change the following:

- Remove the “Do Not Stop on Track” sign for the northbound traffic on S. Scott Street
on Beecher Street

- Add a “Do Not Stop on Track” sign on the east side of S. Scott Street at Beecher
Street for the southbound traffic



RESOLUTION CR09-003

RE: ENGINEERING DEPT. - Establish Special Assessment District for
Improvements on Summit Street from Division to Winter Streets (SAD
#377)

WHEREAS, the City Administrator has recommended that Summit Street, from
Division to Winter, be improved by the construction of curb and gutter, driveway
approaches, road base, asphalt surfaces and other appurtenances on a special assessment
basis, has prepared and filed plans and specifications for the proposed construction, and has
prepared and filed a report and recommendation relating thereto pursuant to the provisions
of Section 1.205 of the Adrian City Code.

NOW, THEREFORE, BE IT RESOLVED:

1. That the City Commission deems and declares its intention to improve
Summit Street from Division to Winter Streets.

2. That the estimated cost thereof is $230,728,

3. That $59,762 of the said estimated cost shall be defrayed by special
assessment and $170,966 shall be paid from local street funds.

4, That the proposed special assessment district shall include the following land
and premises:

Special Assessment Properties

Summit Street from Division to Winter Streets - SAD #377

5. That special assessments to defray the cost of the proposed improvements
shail be levied on the lands and premises within the proposed special
assessment district according to frontage.

6. That the report of the City Administrator be filed with the City Clerk forthwith
for public examination.

7. That the City Commission will meet in the Commission Chambers at Adrian
City Hall at 7:00 p.m. on Tuesday, January 20, 2009, for the purpose of
hearing and considering comments to the proposed improvements or to the
inclusion of any property within the proposed special assessment district.

8. That the City Clerk will mail notice of the intention to make the said
improvements to ali interested parties pursuant to the provisions of Section
1.260 of the Adrian City Code.



RESOLUTION CR09-004

RE: ENGINEERING DEPT. — Establish Special Assessment District for
Improvements on W. Church Street from Maumee to Winter Streets (SAD
#378)

WHEREAS, the City Administrator has recommended that W. Church Street, from
Maumee tc Winter, be improved by the construction of curb and gutter, driveway
approaches, road base, asphalt surfaces and other appurtenances on a special assessment
basis, has prepared and filed plans and specifications for the proposed construction, and has
prepared and filed a report and recommendation relating thereto pursuant to the provisions
of Section 1.205 of the Adrian City Code.

NOW, THEREFORE, BE IT RESOLVED:

1. That the City Commission deems and declares its intention to improve W,
Church Street from Maumee to Winter Streets.

2. That the estimated cost thereof is $395,000.

3. That $55,630 of the said estimated cost shall be defrayed by special
assessment and $339,370 shall be paid from major street funds.

4. That the proposed special assessment district shall include the following land
and premises:

Special Assessment Properties

W. Church from Maumee to Winter Streets

5. That special assessments to defray the cost of the proposed improvements
shall be levied on the fands and premises within the proposed special
assessment district according to frontage.

6. That the report of the City Administrator be filed with the City Clerk forthwith
for public examination.

7. That the City Commission will meet in the Commission Chambers at Adrian
City Hall at 7:00 p.m. on Tuesday, January 20, 2009, for the purpose of
hearing and considering comments to the proposed improvements or to the
inclusion of any property within the proposed special assessment district.

8. That the City Clerk will mail notice of the intention to make the said
improvements to all interested parties pursuant to the provisions of Section
1.260 of the Adrian City Code.
RESOLUTION CR09-005
RE: PARKS & RECREATION DEPT. - Recreation Brochure Printing

WHEREAS, sealed bids were received December 18, 2008, for the printing of the
Parks & Recreation Program brochures; and



WHEREAS, said bids have been tabulated and recommendations made by Mark
Gasche, Parks & Recreation Director, and the City Administrator; and

WHEREAS, said bids have been considered by the Adrian City Commission.

NOW, THEREFORE, BE IT RESOLVED, that the bid for the printing of up to three
seasonal brochures be awarded to PrintComm of Flint, MI, in the amount of $7,959.00
under the terms and conditions as specified and as proposed in their sealed bid dated
December 18, 2008.

On motion by Commissioner DuMars, seconded by Commissioner Vaientine, Consent
Resolutions CR09-001 through CR09-005 were adopted by a unanimous vote,

PUBLIC COMMENT

1. Allen Kern, 1249 Vine 5t,, told the Commission he felt his assessment for
curb and gutter was too high.

REGULAR AGENDA
SPECIAL ORDER

1, Public Hearing to hear and consider comments to the confirmation of the
Special Assessment Roll for SAD #376 - College Park Subdivision and
portions of Vine and Sherman Streets.

RESOLUTION R09-001

RE: ENGINEERING DEPT. — Confirm Special Assessment Roll for SAD #376 -
College Park Subdivision and Portions of Vine and Sherman Streets

WHEREAS, the City Assessor has reported the Special Assessment Roll for SAD #376
to the City Commission for improvements in the College Park Subdivision and portions of
Vine and Sherman Streets, together with the certificate relating thereto; and

WHEREAS, the said Roll has been filed with the City Clerk for public examination;
and

WHEREAS, said notice has been given and a hearing held for the purpose of
reviewing the said Roll and considering any objections thereto; and

WHEREAS, all objections to the said Roll have been duly considered.

NOW, THEREFORE, BE IT RESOLVED that the said special assessment project cost in
the amount of $708,936.00 for said improvements in the College Park Subdivision and
portions of Vine and Sherman Streets is hereby confirmed; and be it

FURTHER, RESOLVED that said Special Assessment Rell in the amount of
$176,082.91 for improvements in the College Park Subdivision and portions of Vine and
Sherman Streets, said project being known and designated as SAD #376, be and the same
is hereby confirmed.



On motion by Commissioner Valentine, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

RESOLUTION R09-002
RE: ASSESSING DEPT. - Hiring of City Assessor

WHEREAS, the City Administrator has accepted the resignation of City Assessor, Rick
Knapp, due to health reasons; and

WHEREAS, the City Administrator has conducted interviews and has made his
recommendation to the City Commission to appoint Thomas Eckenberg to fill the position of
City Assessor; and

WHEREAS, the City Commission has given careful consideration to each candidate
and finds that the best interest of the City will be served by approving this appointment.

NOW, THEREFORE, BE IT RESQOLVED, that the Adrian City Commission does hereby
approve the appointment of Thomas Eckenberg to serve as City Assessor for the City of
Adrian,

On motion by Commissioner DuMars, seconded by Commissioner Valentine, this
resolution was adopted by a unanimous vote,

RESOLUTION R09-003

RE: UTILITIES DEPARTMENT -Contract Change Order #9 (Irish Construction
Company) for Wastewater Treatment Plant Improvements

WHEREAS, the City Commission, at its meeting of November 17, 2005, approved
Resolution R0O5-179 awarding a construction contract for Wastewater System improvements
to Irish Construction Company in the amount of $5,244,600, contingent upon successful
financial arrangements with the State Revolving Fund; and

WHEREAS, the low interest loan {(1.625%) with the Michigan Department of
Environmental Quality State Revolving Fund was successfully closed on December 15, 2005
and the Notice to Proceed was issued to the contractor; and

WHEREAS, Contract Change Orders #1 through #8 with Irish Construction Company,
totaling an increase of $99,279.01 (1.89%), were previously approved by the City
Commission; and

WHEREAS, the Wastewater Treatment Plant Superintendent recommends approval of
Contract Change Order #9, which consists of the following itemized expenses, resulting in a
total increase of $57,516.50 (1.1%) of the original contract and a revised contract amount
of $5,401,395.51:

Item 1 - Repair of Perimeter, Exterior and Interior Cracks on Digester #3 $30,005.48

Item 2 - One-half of scaffold and lid removal costs 17.761.27
Item 3 - Increase in paint material costs and additional painting 7,096.75
Item 4 - Painting of additional wall in Digester #5 2,653.00

Total $57,516.50



WHEREAS, Contract Change Orders #1 through #9, combined, amount to 2.99% of
the original contract, well within the allowable margin of 4.00%; and

WHEREAS, the Utilities Director and City Administrator recommend approval of this
resolution authorizing the aforementioned Contract Change Order.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby approves Contract Change Grder No.9 with Irish Construction Company,
Inc. for Wastewater Treatment Plant Improvemenits for the City of Adrian.

On motion by Commissioner DuMars, seconded by Commissioner Steele, this
resolution was adopted by a unanimous vote.

RESOLUTION RO095-004

RE: UTILITIES DEPARTMENT -Change Order to Wastewater Treatment Plant
Improvements

WHEREAS, the City Commission, at its meeting of November 17, 2005, approved
Resolution R05-179 awarding a construction contract for Wastewater System improvements
to Irish Construction Company in the amount of $5,244,600, contingent upon successful
financial arrangements with the State Revolving Fund; and

WHEREAS, the low interest loan (1.625%) with the Michigan Department of
Environmental Quality State Revolving Fund was successfully closed on December 15, 2005
and a Notice to Proceed was issued to the contractor; and

WHEREAS, as the project entered its final stage, the successful preparation and
application of a spray ceating was required on the interior of two (2) digesters; and

WHEREAS, due to irregularities experienced with the first digester, the Utilities
Department engaged Dixon Engineering of Lake Odessa, MI to act as a third party
inspector, a firm that speciaiizes in this area of expertise; and

WHEREAS, having completed the project successfully, Dixon Engineering has
submitted a bill in the amount of $9,608.25, which is recommended for payment by the
Director of Utilities; and

WHEREAS, sufficient funds are available for this purpose in the FY2007-08 Utilities
Fund - Operating Budget (Account #590-540.00-812.000 - $3,500.00 and 590-541.00-
812.000 - $6,108.02); and

WHEREAS, the City Administrator recommends approval of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby approves the payment of $9,608.25 to Dixon Engineering of Lake
Qdessa, MI for inspection services rendered in the preparation and application of a spray-on
coating on the interior of two {2) digesters at the Wastewater Treatment Plant.,

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.



RESOLUTION R09-005

RE: DOWNTOWN DEVELOPMENT AUTHORITY (DDA) - Clarification of DDA Board
as the Governing Authority for Implementation and Maintenance of the Tax
Increment Financing Plan

WHEREAS, in accordance with Public Act 197 of 1975, the Adrian Downtown
Development Authority (January 23, 1990} and Adrian City Commission (by Ordinance 90-2
on March 5, 1990) adopted the Tax Increment Financing (TIF) Plan in order to prevent
further deterioration and to encourage historic preservation and economic growth in the
Downtown District; and

WHEREAS, although the implementation and maintenance of the TIF Plan has come
under the auspices of the Downtown Development Authority {DDA) since its inception,
neither the aforementioned ordinance or the DDA By-Laws specify that the DDA Board shall
serve as the governing board responsible for the TIF; and

WHEREAS, Public Act 450 of 1980, the Tax Increment Financing Act, provides for six
(6) different options regarding governance of the DDA-TIF, one of which is the following:
Sec. 4 (1) The authority shall be under the supervision and control of a board chosen by the
governing body which may, by majority vote, designate any 1 of the following to constitute
the board: (b) The trustees of the board of a downtown development authority established
pursuant to Act No. 197 of the Public Acts of 1975, as amended, being Sections 125.1651 to
125, 1680 of the Michigan Compiled Laws; and

WHEREAS, the Adrian City Commission is desirous of codifying the original intent of
the DDA Board to govern the implementation and maintenance of the Tax Increment
Financing Plan, in compliance with the Tax Increment Financing Act (PA450); and

WHEREAS, the Community Development Director, DDA Board Chairman, City
Attorney, and City Administrator recommend approval of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby clarifies that the Board of the Downtown Development Authority (DDA) is
the designated governing body with the authority and responsibility for implementation and
maintenance of the Tax Increment Financing Plan for Downtown Adrian.

BE IT, FURTHER, RESOLVED that Article II {Purpose) of the DDA By-Laws be
amended as follows:

The purpose of the Downtown Development Authority is to act in accordance
with the provisions of Act 197 of the public Acts of 1975 as amended. The
Authority shall have all the powers which now, or hereafter, may be conferred
by law on authorities organized under this Act. The overall goal of the
Authority is to undertake public improvements and other activities that have
greatest impact in strengthening the downtown area and attracting new
private investments to the DDA area. In compliance with Public Act 450 of
1980, the Tax Increment Financing Act, the Downtown Development
Authority shall have supervisory and control responsibilities for the
implementation and maintenance of the Tax Increment Financing Plan
(Underlined language added by this resolution).




On motion by Commissioner DuMars, seconded by Commissioner Steele, this
resclution was adopted by a unanimous vote.

RESOLUTION RO09-006

RE: ENGINEERING DEPT. — MDOT Performance Resolution Allowing City to Work
in State Trunkline Right-of-Ways

RESOLVED WHEREAS, the City of Adrian, Michigan, hereinafter referred to as the
“"GOVERNMENTAL AGENCY” periodically applies to the Michigan Department of
Transportation, hereinafter referred to as the "DEPARTMENT” for permits, referred to as
“PERMIT", to construct, operate, use and/or maintain utility or other facilities, or to conduct
other activities on, over, and under state trunkline right-of-way at various locations within
and adjacent to its corporate limits;

NOW, THEREFORE, in consideration of the DEPARTMENT granting such PERMIT, the
GOVERNMENTAL AGENCY agrees that:

Each party to this Agreement shall remain responsible for any claims arising out of
their own acts and/or omissions during the performance of this Agreement, as provided by
law.

This Agreement is not intended to increase either party’s liability for, or immunity
from, tort claims.

This Agreement is not intended, nor shall it be interpreted, as giving either party
hereto a right of indemnification, either by Agreement or at law, for claims arising out of the
performance of this Agreement.

1. Any work performed for the GOVERNMENTAL AGENCY by a contractor or
subcontractor will be solely as a contractor for the GOVERNMENTAL AGENCY
and not as a contractor or agent of the DEPARTMENT. Any claims by any
contractor or subcontractor will be the sole responsibility of the
GOVERNMENTAL AGENCY. The DEPARTMENT shall not be subject to any
obligations or liabilities by vendors and contractors of the GOVERNMENTAL
AGENCY, or their subcontractors or any other person not a party to the
PERMIT without its specific prior written consent and notwithstanding the
issuance of the PERMIT.

2. The GOVERNMENTAL AGENCY shall take no unlawful action or conduct which
arises directly or indirectly out of its obligations, responsibilities and duties
under the PERMIT which results in claims being asserted against or judgment
being imposed against the State of Michigan, the Michigan Transportation
Commission, the DEPARTMENT, and all officers, agents and employees
thereof and those contracting governmental bodies performing permit
activities for the DEPARTMENT and all officers, agents, and employees
thereof, pursuant to a maintenance contract. In the event that the same
occurs, for the purposes of the PERMIT, it will be considered as a breach of
the PERMIT, thereby giving the State of Michigan, the DEPARTMENT, and/or
the Michigan Transportation Commission a right to seek and obtain any
necessary relief or remedy, including, but not by way of limitation, a
judgment for money damages.



3. It will, by its own volition and/or request by the DEPARTMENT, promptly
restore and/or correct physical or operating damages to any State trunkline
right-of-way resulting from the installation construction, operation and/or
maintenance of the GOVERNMENTAL AGENCY'’S facilities according to a
PERMIT issued by the DEPARTMENT.

4, With respect to any activities authorized by PERMIT, when the
GOVERNMENTAL AGENCY requires insurance on its own or its contractor’s
behalf, it shall also require that such policy include as named insured the
State of Michigan, the Transportation Commission, the DEPARTMENT, and all
officers, agents, and employees thereof and those governmental bodies
performing permit activities for the DEPARTMENT and all officers, agents, and
employees thereof, pursuant to a maintenance contract.

5. The incorporation by the DEPARTMENT of this resolution as part of a PERMIT
does not prevent the DEPARTMENT from requiring additional performance
security or insurance before issuance of a PERMIT.

6. This resolution shall continue in force from this date until cancelled by the
GOVERNMENTAL AGENCY or the DEPARTMENT with no less than thirty (30)
days prior written notice to the other party. It will not be cancelled or
otherwise terminated by the GOVERNMENTAL AGENCY with regard to any
PERMIT which has already been issued or activity which has already been
undertaken,

BE IT, FURTHER, RESOLVED that the following position(s) are authorized to apply to
the Michigan Department of Transportation for the necessary permit to work within the
state trunkline right-of-way on behalf of the GOVERNMENTAL AGENCY.

Dane Nelson, City Administrator and/or
Kristin Bauer, City Engineer and/or
Shane Horn, Utilities Director

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

RESOLUTION R09-007

RE: INSPECTION DEPARTMENT - Authorization for Inspection Staff to Inspect
Lenawee Christian School

WHEREAS, Lenawee Christian School has requested that the City of Adrian allow the
City of Adrian’s Building Inspection Department to inspect their school building and be the
permitting authority in accordance with Public Act 628 of 2002; and

WHEREAS, Dave Pate, Building Official, has received verbal authorization from
Ronald Evans, Lenawee Christian School Board President, for said inspections by City of
Adrian Inspectors, as well as the City of Adrian’s designation as the permitting authority;
and

WHEREAS, the City of Adrian’s Building Official and City Administrator have reviewed
said proposal and recommend its approval.



NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby
approves the delegation of the Building Inspection staff to inspect Lenawee Christian School
and to also be the permitting authority.

On motion by Commissioner Osborne, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

RESOLUTION R09-008

RE: DEPARTMENT OF PUBLIC WORKS - Authorization to Purchase One (1) 4X2
Single Axle Salt Truck w/Underbody Plow

WHEREAS, the Adrian City Commission, by Resolution #08-066 dated May 5, 2008,
adopted the FY2008-09 Budget and General Appropriations Act, which included funding to
purchase a salt truck-complete; and

WHEREAS, bids were solicited by the Purchasing Cffice and eight (8) bid proposals
were submitted on December 18, 2008, as follows:

DEALER LOCATION VEHICLE AMQUNT
Freightliner Toledo, OH Freightltiner M2106V $ 97,846.00
Tri-County Truck Jackson, MI International 7400 4X2 99,094.28
Tri-County Truck Jackson, MI International 7400 4X2 99,407.28
Tri-County Truck International 7400 4X2 Jackson, MI 99,474.28
D&K Truck Lansing, MI Freightliner M2106V 101,188.00
D&K Truck Lansing, MI Freightliner M2106V 101,585.00
D&K Truck Lansing, M1 Freightliner M2106V 101,725.00
Wolverine Ypsilanti, MI Freightliner M2106V 103,732.00

WHEREAS, the City Engineer and DPW Foreman recommend (ref: City Engineer
memo) selection of the preferred bid from Tri-County International Trucks, Jackson, MI and
acquisition of one (1) International 7400 4X2 Dump Truck w/body and underbody snow
plow package installed by Truck and Trailer Specialties at a cost not to exceed $99,407.28;
and

WHEREAS, the Finance Director indicates that sufficient funds are available in the
FY2008-09 General Fund Motor Pool Budget (Account #101-443.00-977.000 Capital
Equipment) for this purpose; and.

WHEREAS, the City Administrator recommends approval of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the acceptance of the preferred bid, in the best interests of
the City, from Tri-County International Trucks, Jackson, MI and acquisition of one (1)
International 7400 4X2 Dump Truck w/body and underbody snow plow package installed by
Truck and Trailer Specialties at a cost not to exceed $99,407.28

On motion by Commissioner Valentine, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.



RESOLUTION R09-009
RE: ADMINISTRATION: Farm Lease Agreement with Marvin Farms

WHEREAS, the City of Adrian Local Development Finance Authority (L.D.F.A.) is the
owner of approximately fifty-three (53) acres situated in Section 9, Madison Township,
Lenawee County, Michigan; and

WHEREAS, the City Administrator has negotiated a proposed Farm Lease Agreement
with Marvin Farms, Inc., which terms have been reviewed by the City Commission and
found to be in the best interest of the City to approve.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the City Administrator, as agent
for L.D.F.A., is hereby authorized to enter into a Farm Lease Agreement with Marvin Farms,
Inc. for rental of fifty-three (53) acres of tillable ground on the above mentioned parcel of
real estate for Seventy-Five ($75.00) Dollars per acre for a period ending December 31,
2009, and subject to other terms acceptable to the City Administrator.

On motion by Commissioner DuMars, seconded by Commissioner Osborne, this
resolution was adopted by a unanimous vote.

RESOLUTION R09-010

RE: ADMINISTRATION - Farm Lease Agreement with Fred Feight — Former Witt
Farm

WHEREAS, the City of Adrian is the owner of approximately sixty-two (62) acres of
land adjacent to M-52, formerly known as the Witt Farm: and

WHEREAS, a portion of the real estate is tillable; and

WHEREAS, the City Administrator has negotiated a proposed Lease Agreement with
the previous farmer of said property, which terms have been reviewed by the City
Commission and found to be in the best interest of the City to approve.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Mayor is hereby authorized to
enter into a Farm Lease Agreement with Fred Feight to rent approximately sixty-two (62)
acres of tillable ground on the above-mentioned parcel of real estate for Eighty ($80.00)
Dollars per acre for a period ending December 31, 2009, and subject to other terms
acceptable to the City Administrator.

On motion by Commissioner DuMars, seconded by Commissioner Osborne, this
resolution was adopted by a unanimous vote.

RESOLUTION R09-011
RE: ADMINISTRATION - Feasibility Determination for City Municipal Complex
WHEREAS, the City of Adrian and J.E. Johnson Development Group, LLC (the
Developer) have previously entered into a Pre-Development Agreement to provide various

investigations and plans for the future Adrian City Hall, City Library, future Adrian Police
Department and the renovation of the original Adrian Post Office; and



WHEREAS, the Developer has created a Conceptual Development Plan, including
maximum cost estimates for the project; and

WHEREAS, the City has conducted a review and evaluation of this plan in order to
determine the feasibility of proceeding with this project.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Adrian City Commission hereby
determines that the project is feasible and that a Project Development Agreement be
finalized and executed pursuant to the terms of the Pre-Development Agreement.

On motion by Commissioner Osborne, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote,

RESOLUTION R09-012
RE: ADMINISTRATION - Municipal Complex Development Agreement

WHEREAS, the Adrian City Commission has determined that the concept of the
development of a City Municipal Complex is feasible on E. Maumee Street in the City of
Adrian; and

WHEREAS, discussions have been held with the firm of J. E. Johnson Development
Group, LLC, due to its experience with public/private developments involving the application
of historic and Brownfield tax credits and its experience with various state agencies
administering such programs; and

WHEREAS, the Adrian City Commission has considered a proposed Development
Agreement and associated exhibits with said developer to proceed with further development
of plans and specifications in order to commence the construction projects associated with
the properties involved in the proposed complex, being 135 E. Maumee Street; the Adrian
Public Library at 143 E. Maumee S5t; the parcel located at 153-155 E. Maumee St: and the
buiiding located at 149 E. Maumee St., Adrian, Michigan, which involves the renovation of
the original city Post Office.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Mayor and City Clerk are
hereby authorized to enter into a Municipal Complex Development Agreement with J. E.
Johnson Development Group , LLC, including all exhibits to said agreement, which are
attached hereto, and that the City Administrator is designated to be the city’s representative
during the execution of said contract.

On motion by Commissioner Osborne, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

PUBLIC COMMENT

1. Harold Frederick, 1340 Oregon Rd., requested clarification on the cost of the
City Complex. Administrator Nelson responded to Mr. Frederick’s questions.

2, County Commissioner K.Z. Bolton, 923 E. Church St., announced that Jim
VanDoren was elected Chairman and Ralph Tillotson was elected Vice-
Chairman of the County Commission.



COMMISSION COMMENTS
No Commission comments
The next regular meeting of the Adrian City Commission will be held on Tuesday,

January 20, 2009, in the Commission Chambers on the 2™ floor of Adrian City Hall, 100 E.
Church St., Adrian, MI 49221,

Gary E. McDowell Pat Baker
Mayor City Clerk
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January 20, 2009

I have examined the attached vouchers and recommend app em for

payment.

DCN:bjw

City Administrator

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers

Vouchers #2960 through #2967.........

General Fund
Vouchers #19032 through #19051

Clearing Account Vouchers

amounting to.......coiiiiiiiiiiiic e

TOTAL EXPENDITURES .....covvvvviiiiiiiinienen

On motion by Commissioner

............................ $ 86,596.63

275,068.62

............................ $ 856,875.52

, seconded by

Commissioner

by a

, this resolution was

vote.




January 20, 2009

UTILITY DEPARTMENT VOUCHERS

Check Number

Receiving
2960
2061
2062
2963
2964
2965
2966
2967

WW= ¢ 45,686,95
Wat= $117,726.12

To Description
Verizon North O&M Phone Bill
Consumers Energy Water Plant Electric
Verizon North Various Phone Bills
City of Adrian: Clearing Jan 5 Check Register
City of Adrian: Payroll Payroll for Jan 9

City of Adrian: General Fund Jan Rent
***VOID***
City of Adrian: Payroll Payroll for Jan 16

Total

€ & A P

¥

$

Less CK#2963 $

TOTAL

$

Amount

148.48
8,639.37
148.04
76,816.44
55,663.97
650.00

21,346.77

163,413.07
76,816.44

86,596.63



20-Jan-09

CHECK#

15032
19034
19035
19036
19037
19038
19039
19040
19041
19042
19043
19044
19045
19046
19047
19048
15049
19050
19051

5
3

$

AMOUNT

35541
14,334.46
12,482.44

272.81

9,387.40
970.93
152,064.43
3,796.45
99.37
209,494.77
14,488.81

218.77
7,003.75
4,557.61

188.38
$.207.17
3,044.55

441,467 .51
(186,398.89)

275,068.62

GENERAL FUND
CHECK REGISTER

PAYEE

City of Adrian: Utilities

US Postmaster

City of Adrian: Clearing Acct
Citizens Gas Fuel Co
Verizon North

Consumers Energy

Verizon North

City of Adrian: Clearing Acct
Quick Service Transportation
City of Adrian: Utilities

City of Adrian; Payroll

First Federal Bank

City of Adrian: Utilties
Verizon North

City of Adrian: Local St
Quick Service Transportation
Verizon North

City of Adrian: Payroll

First Federal Bank

Less: CK# 19035 & 19040

DESCRIPTION

Transfer State Mi Funds
Mail Personal Property Forms
Jan 5 Check Register
Various Heat Bills

Police, Bohn Pool Phone
Library Electric

Various Phone Bills

Jan 5 Check Register
Payroll W/E Jan 3

Water Bills

Payroll for Jan 9

Soc Security for Jan 9
Transfer State Mi Funds
Various Phone Bills
Slusarski Pymt Correction
Payroll W/E Jan 10
Library Phone

Payroll for Jan 16

Soc Security for Jan 16



01/14/2009 CITY OF ADRIAN PAGE 2
12:45 pm

AMOUNT AMOUNT AMOUNT
CLATMANT CLAIMED ALLOWED REJECTED
76. IRISH CONSTRUCTION COMPARNY S4,819.04
77. JACKSON TRUCK SERVICE INC. 54 .88
78. JNET 54.5%
7% . KALAHARI WATERPARK 317.00
80. KELLER THOMA, P.C. 2,248 .90
81. KEMIRA WATER SOLUTIONS INC 5,034 .15
82. WALTER GREG LANFORD 97.52
83. SUSAN LAUGHLIN 74 .88
B4 . LEGACY PRINTING 4,231.40
85. LENAWEE COUNTRY CLUB 24 .55
86 . LENAWEE COUNTY COMMUNITY 625.00
87. LENAWEE COUNTY TREASURER 24 .07
8. LENAWEE INTERMEDIATE SCHOCOL 2,442 .52
89. LENAWEE TIRE & SUPPLY CO 1,482.09
90. LEWIS AUTC TRIM 150.00
91. LIFELOC TECHNOLOGIES INC 35.00
92. LOWE'S CREDIT SERVICES 1,601.48
$3. E.T. MACKENZIE CO 203,511.87
94 . MANPOWER OF LANSING MI INC. 1,566.72
95. MAPLE CITY FLORAL 25.00
96 . MATTHEW BENDER & CO, INC 832.00
97. GARY MCDOWELL 20.00
98. MCGOWAN ELECTRIC SUPPLY INC 228.21
9. MCGRAW-HILL BCOK COMPANIES 3,455.65
100. MCMASTER- CARR SUPPLY CO. 668 .44
101, MERGENT INC. 4,185.00
1062. METROPOLITAN UMNIFORM CO 1,276.89
163. MICHIGAN ASSOC OF CLERKS 100.00
104. MICHIGAN ASSOCIATION OF 125.00
105. MICHIGAN OQFFICE SOLUTIONS 257.53
106. MICHIGAN REC & PARK ASS0C 1,401.00
107. MICHIGAN SECTION-AWWA 420.00
108. STATE OF MICHIGAN 3,742.05
109. MICHIGAN STATE POLICE 720.00
110. MICHIGAN STATE UNIVERSITY 281.30
111. MICHIGAN TBA DISTRIBUTCRS IN 120.15
112. MICHIGAN WATER ENVIROMENT AS 250.00
113. MICROMARKETING LLC 317.53
114 . MIDWEST ARBORIST SUPPLIES 65.25
115. MIDWEST TAFE 144.93
116. MUNICIPAL EMPLOCYEES' RETIRE £7,177.85
117. MUNICIPAL SUPPLY CO 4,875.00
118. MUNICIPAL UNEMPLOYMENT COMP 898.62
1192. JIM MYERS & SONS, INC. 102.76
120. NAPA AUTO & TRUCK PARTS 505.32
121. NATIONAL GEOGRAPHIC SOCIETY 15.90
122, NATIONAL REC & PARKS AZSQC $5.00
123, NELSON TRANE 333.00
124. NEXTEL COMMUNICATIONS 1,148.52
125. NORTH AMERICAN SALT COMPANY 20,604 .67
126. OHIO FLUID PRODUCTS CO. 621.00
127. OMNIGRAPHICS INC. 161.78
128. MIKE QOSBORN 20.00
129. OVERHEAD DOOR CO OF TOLEDO 307.80
130. PAINTERS SUPPLY & EQUIP. CO 32.92
131 . ELIZABETH ANN PALMER 381.03
132. PARAGON LABORATORIES INC 135.00
133. JEFFREY PARDEE 285.40
134. PEERLESS SUPPLY INC 880.86
13%. PET'S SUPFLIES PLUS 47.98
136 . PICNEER RESEARCH CO i,748.20
137. GLENN PRESTON 20.00
138. PROFESSIONAL SERVICE IND 4,998.00
139. QUICK SERVICE TRANSPORTATION 5,442.20
140. QUILL CORPORATION 1,213.23
141. RACO INDUSTRIES 411.51
142. RADIO SHACK CORP. 41.48
143. C.8. RAYMER CO INC 19,662.00
144. TIM RITCHIE 20.00
145. S.L.C. METER SERVICE INC 2,715.00
146. ED SCHMIDT GMC 1,543.21
147. KRIS SCHMIDT STUDIO 71.00
148. SENTIMENTAL PRODUCTIONS 250.00
149. SERVICE ELECTRIC CO OF ADRIA 870.00

150. SHERWIN-WILLIAMS CQ 283.45




01/14/2009 CITY OF ADRIAN PAGE 1

12:49 pm
AMOUNT AMOUNT AMOUNT
CLAIMANT CLAIMED ALLOWED REJECTED

1. 2600 SUBSCRIPTION DEPT 24.00
2. 3-§ CONSTRUCTION, INC. 104,4490.43
3. ACCESS SHOPPER'S GUIDE 160.00
4. ADRIAN BLISSFIELD RAILROAD C 3,458.75
5. ADRIAN CHARTER TOWNSHIP 175.50
6. CITY OF ADRIAN 1,625.80
7. ADRIAN DODGE CHRYSLER PLYMOU 71.80
8. ADRIAN FABRICARE CENTER INC. £9C.00
9. ADRIAN LOCKSMITH & CYCLERY 92.90
10. ADRIAN WATER CONDITICNING IN 70.90
11. ADRIAN-TECUMSEH FENCE CO 530.00
12. AIR SOURCE ONE, INC. 89 .46
13. AIRGAS GREAT LAKES 122.20
14. ALL METALS INC. 521.61
15. ALLIED WASTE SERVICES 48,169.70
16. ALLIED WASTE SERVICES #259 3,524.28
17. AMAZON CREDIT PLAN 263.90
18. AMERICAN SOCIETY OF COMPOSER 305.00
19. AMERICAN WATER WORKS ASSN 1,615.00
20. ARBORICULTURE SOCIETY OF MIC 198.00
21. HERBEY ATKINSON 400.00
22. BAKER & TAYLOR BOOKS 178.45
23. BASELINE COMSTRUCTORS, INC 51,902.20
24 . BATTERY WHOLESALE 125.10
25. BEACON FORMS & LABELS INC. 1,453.61
26. GREG BELL CHEVROLET, INC 48.58
27. ROBERT BISHOP 229.48
2§. BITWISE CONNECTION LLC 373.75
29. BLACK SWAMP EQUIBMENT 70.00
30. BOOK OF THE MONTH CLUB 38.58
31. BOOTBAY 277.76
32. BOUND TREE MEDICAL, LLC 3,995.00
13 . BRAKES-N-MORE 92.19
34. BUCK & KNOBBY EQUIP CO INC 853.95
35. MARTHA BURCEYK 3,157.04
3§. CDW-G COMPUTER SUPPLIES 564,55
37. CENTRAL MICH. UNIVERSITY 75.00
38. CHAMBERS COMTROL COMPANY 2,314.00
39. CHAMPION PRINTING AND MAILIN 444.30
40, CLIFT BUICK-PONTIAC-GMC 81.54
41. CMA CONSTRUCTION SERVICES 88,459.50
42. COAST TO COAST DELI £9.67
43. THE COLLABORATIVE INC 5,592.37
44 . COMCAST 2.10
45. CONTINENTAL SERVICE 1,28%.21
45. COX, KERRI 22.03
47. CUTLER DICKERSON CO 3,556.37
48. D&P COMMUNICATIONS, INC. 1,585.03
4%. THE DAILY TELEGRAM 4,250.40
50. DAN'S FARM SUPPLY INC 547.63
51, DETRCQIT HOME 12.00
52. DIXON ENGINEERING, INC. 9,608.25
53. STEVE EBERLE 20.00
54. ENVIRONMENTAL SYSTEMS 68.22
55. EXECUTONE COMMUNICATIONS LLC 747.95
56 . FASTENAL COMPANY B4 .24
57. FISHER SCIENTIFIC COMPANY LL 908.50
58. FLORTDA MICRO LLC 1,894.95
55. GALE 68.81
60. GALL'S INC 492 .55
61. GET FRAMED LLC 43.20
62. MARRK GIGAX 20.00
63. GLOBAL GOVT/ED SOLUTIONS INC 120.00
64. DENISE GRITZMAKER 20.00
65. HACH COMPANY 381.56
§6. HADDEN TIRE COMPANY 464.00
67. TOMMY HERRMANN 150.00
68. SHANE HORN 20.00
69, HUBBARDS AUTO CENTER 343,20
70. I C M A VANTAGE POINT 6,177.71
71. ICMA RETIREMENT CORPORATION 217.51
72. IDEARC MEDIA CORP. 22.75
73. INDUSTRIAL MILL SUPFLY CORP 1,036.17
74. INFO USA MARKETING INC. 630.00

75. INGRAM LIBRARY SERVICES 183.65




AMOUNT
ALLOWED

PAGE 3

AMOUNT
REJECTED

01/14/2009 CITY COF ADRIAN
12:49 pm
AMOUNT
CLAIMANT CLAIMED
151. SLUSARSKI EXCAVATING & PAVIN 949.76
152. STAPLES 285.72
153. STEVENSCN LUMBER, INC. 255.26
154. JEFFREY A. STICKNEY, DO, PC 784.54
155. SUPER LAUNDROMAT & 312.40
156. TDS SECURITY 389.00
157. TECUMSEH BRANCH CONNECTING 2,280.00
158 . THOMSON HEALTHCARE 87.30
159. THOMSON WEST 509.63
160. TIME EMERGENCY EQUIPMENT INC 1,957.70
1581. JAMES TISCHLER 1,750.00
162 . TOLEDO PHYSICAL EDUCATION 5U 387.09
163 . TOLEDQ SPRING SERVICE, INC. 1,304.36
164 . TOWN & COUNTRY SPORTS CENTER 236.84
165. TRACTOR SUPPLY COMPANY 257.03
166. TRUCK & TRAILER SPECIALITIES 1,153.36
167. TTB CLEANING LLC 125.00
168. U 5 POSTMASTER 1,827.00
169. UNIQUE MANAGEMENT SERVICES I 26.85
170. W L E N RADIO 795.75
171. WARREN HOLDING CO LLC 1,465.65
172. KRISTEN WETZEL 53.24
173. HOYT E. WHELAN CO. 351.82
174. H W WILSON COMPANY 420.00
175. WOODLANDS LIBRARY COOPERATIV 54,25
176. WORLD BOOK SCHOOL & LIBRARY 1,738.00

**TOTAL ALL CLAIMI*™* B56,875.52
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MEMO 100 E. Church St. Adrian, Michigan 49221-2773
DATE: January 13, 2009

TO: Hon. Gary McDowell, Mayor
City Commission
Dane C. Nelson, City Administrator

FROM: Jeffrey C. Pardee, C.P.F.O. 4 /;,,Ze_._

Finance Director
SUBJECT: City of Adrian Financial Forecast
Please find attached the Second-Quarter Financial Forecast for the City of Adrian for Fiscal Year 2008-09.
As of December 31, 2008, actual General Fund revenue - $9,340,161 - exceeded expenditures - $5,920,583
by $3,419,578. However, this favorable variance is due to the timing of the Summer tax collection, which

will be drawn down during the balance of the fiscal year. Based on the 2nd Quarter Report, estimated
expenditures - $12,566,573 - are expected to exceed forecasted revenues - $12,318,051 - by ($248,522),

The unfavorability is primarily due to lower than expected investment earnings due to current market
conditions, as well as a a planned draw down on fund balance for property acquisition and debt service
related to the new Downtown City Government Complex, specifically

- Purchase of Adult Education Building $140,000
- Adrian Public Library-Elevator Installation 61.751
Total $201,751

In addition, the Central Supplies budget for salt is expected to be over spent by $22,000 and contract
services 1s estimated to exceed the Other Projects budget by $36,000 (J.E. Johnson for Downtown Project),
although this latter expense will be recoverable from bond proceeds. The foregoing is partially offset by
greater than expected State Revenue Sharing payments - $30,726.

In accordance with the Uniform Budgeting Act (Public Act 621 of 1978) for Local Units of Government,
variances from budget are identified and explained in the Financial Forecast. As reflected in the Financial
Forecast, expenditures through the second quarter are on track with the Amended Budget. A reconciliation
of all budget amendments, including General Fund Contingency, is presented on Page 12 of the Financial
Forecast.

In addition to the General Fund, all other Governmental (Special Revenue, Debt Service, and Capital
Projects Funds) and Proprietary (Enterprise Funds, e.g., Water and Sewer Funds) have been included in the
Financial Forecast. With certain exceptions, these funds are on track with the budget as amended. A brief
explanation of selected funds with anticipated variances follows:

Major Street Fund (202): Expenses ($2,571,304) are projected to exceed estimated revenue ($2,530,244)
by ($41,060), due to lower than expected income ($50,000) from the Gas & Weight Tax. However, Street

“respect for the individual voice, service for the common good”



Construction expenses are currently projected to be favorable by approximately $50,000, leaving the
drawdown on fund balance ($188,060) equal to that anticipated in the Amended Budget.

Community Development Fund (275): As indicated in the forecast, budget variations for this fund are
significant. Original budget estimates for revenue are not materializing, with current expense projections
($395,793) exceeding projected revenues ($324,800) by over ($70,000). A Downtown Rental Rehab Grant
application is in process, with a response scheduled by February. If we are unsuccessful, a budget
restructuring will be necessary. It should be noted that bridge financing in the amount of $120,000 was
approved by the City Commission (Resolution R08-123, dated September 2, 2008) in the forma of a Long-
Term Advance from the LDFA Fund at 6% interest which must be repaid.

Downtown Development Authority Fund (280): Planned use of fund balance ($64,200), as indicated in
the Amended Budget, is forecasted to be less than expected (341,700} due to projected favorability in the
Capital Improvement budget for expenses related to the Fagade Program. Debt obligations for the 1992
Streetscape Bond will be retired in 2012, reducing those expenses by over $100,000 annually.

DDA-TIF Fund (281): Projected use of fund balance ($101,922) is forecasted to be about what was
expected (§109,859). The original budget has been amended to reflect postponement of the planned
improvements to the Church Street Parking Lot, which will follow implementation of the Two-way Street
Project.

LDFA-GAIDC Fund (282): The Local Development Finance Authority was the recipient of about
$340,000 ($307,000 in FY2007-08 and $33,000 in FY2008-09) from the disposition of assets due to the
dissolution of the Greater Adrian Industrial Development Corporation. These funds are being drawn upon
to fund the City’s Economic Development efforts, which are forecasted to approximate $155,000 in the
current budget.

LDFA Debt Fund (310): This fund was established in 1993 to fund site improvements in the industrial
park for Garden State Tanning. All debt obligations have been paid and this fund will be closed at the end
of the fiscal year.

Auto Parking Fund (585): This fund was established to record revenue and expenses associated with
maintenance and operation of downtown parking lots. Although, forecasted revenues ($61,200) are
expected to exceed anticipated expenses ($49,620) by $11,580, insufficient resources are generated to
provide for necessary improvements. A proposal has been submitted by the City Administrator that will
restructure this budget for FY2009-10, including increased General Fund support as well as increased
Special Assessment to downtown business owners for purposes of performing a complete renovation of all
downtown parking facilities.

Transportation System Fund (588): This fund was established to record revenue and expenses associated
with maintenance and operation of the City’s Dial-A-Ride System. A new Transportation Facility, funded
by several federal grants, has just completed construction and is ready for occupancy. The operating
budget is on track to require the anticipated $110,000 subsidy from the General Fund.

Sewer Fund (590): Expenses ($4,531,315) are expected to exceed revenue projections ($3,788,763) by
$742,522. Although this is $360,293 less than planned for in the Amended Budget, the fund balance is
falling critically short of available cash to reduced income from operations and investment revenue. An
accelerated rate adjustment for FY2009-10 may be necessary. Discussion are ensuing with our professional
rate analyst and a recommendation is forthcoming.

“respect for the individual voice, service for the common good”



Water Fund (591): Expenses (54,556,118} are expected to exceed revenue projections ($3,327,432) by
$1,228,686. The Amended Budget contemplates a draw down on Fund Balance in the amount of $831,332,
but did not anticipate the exercising of the $455,686 purchase option for the Williams property, acquired
for the construction of the ground-water project. Sufficient funds are available for this purpose in the fund
balance account.

Information Technology Fund (661): This Internal Service Fund was established in FY2005-06 to
provide a mechanism to depreciate and replace IT equipment on a rational basis. Expenses ($498,558) are
expected to exceed revenue projections ($436,466) by $62,092, less than the amended budget projection of
a $111,092 draw-down. Sufficient funds are available for this purpose in the fund balance account.

Future Considerations:

In today’s uncertain credit market, there is a legitimate concern regarding the custodial risk associated with
over-concentration of cash balances and investments in a few financial institutions. To mitigate the
custodial risk, the City’s funds are held by a diverse group of financial institutions. The following is a
summary of the City’s $10 million portfolio as of December 31, 2008 and the balances in each bank or

investment pool:
Institution Amount
Huntington Bank $ 4200851
United Bank & Trust 3,332,803
Key Bank 634,664
First Federal Bank 1,001,036
Multi-Bank Securities 1,418,055
MBIA-Class Pool 1,655,837
Total $12,243,246

Effective October 3, 2008, the Federal Deposit Insurance Corporation (FDIC) increased the insured
balances in each financial institution from $100,000 to $250,000. In addition, each of the investments in
Multi-Bank Securities is held by a separately insured banking institution. Finally, United Bank & Trust is
allocation a portion of the City’s investments to their Washtenaw operation, which will double the insured
portion of that deposit. In other words, the total insured portion of the aforementioned amount is
$2,918,055, equivalent to 24% percent. In addition, all bank deposits, that are considered demand deposits
which are not eamning interest, are fully insured by the FDIC.

This is 2 common problem for any municipality that has significant funds invested in a limited number of
financial institutions. As a result, the Michigan legislature in considering new laws that would permit local
municipalities to participate in the Federal Reserve CDARS® Program, which would allow banks to
exchange funds thereby providing access up to $50 million of FDIC coverage using one bank. Further
developments will be forwarded to your attention. If you have any questions or need for further
information, please contact my office.

“respect for the individual voice, service for the common good "



FUND/DEPARTMENT
GENERAL FUND REVENUE {101):
Revenues
Dept 101.00: CITY COMMISSION
489.000 Misc. City Promotions
Total - Dept 101.00

Dept 172.00: CITY ADMINISTRATOR
£32.000 Administration Income
Total - Dept 172.00

Dept 201.00: FINANCE DEPARTMENT
445000 PENALTIES & INTEREST ON TAXES
480.000 DOG LICENSES

607.000 TAX COLLECTION FEES

664.000 INVESTMENT INCOME

685.000 SALE OF EQUIPMENT

696.000 CASH OVER/SHORT

Total - Dept 201.00

Dept 209.00: CITY ASSESSOR

444000 PRINCIPLE RES. DENIAL PENALTY
488.000 CONTRACT SERVICES REVENUE
Total - Dept 209.00

Dept 210.00: CITY ATTORNEY
488.000 CONTRACT SERVICES
Total - Dept 210.00

Dept 215.00: CITY CLERK

458.000 VENDORS-HAULERS & PEDDLERS
459.000 AMUSEMENTS

608.000 SCHOOL ELECTION FEES

644.000 PRINTED MATERIALS

Total - Dept 215.00

Dept 226.00: HUMAN RESOURCES

691.000 VENDING PROCEEDS-WELLNESS
693.000 WELLNESS PROCEEDS

Total - Dept 226.00

Prepared by Finance Dept.

CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET
BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT  PERCENT EXPLANATION
$0 $200 $200 $149 $200 $0 0.0%
$0 $200 $200 $149 $200 $0 0.0%
$0 $24,000 $24,000 $0 $24,000 $0 0.0%
$0 $24.000 $24,000 $0 $24,000 $0 0.0%
$50,000 $51,000 $1,000 $60,480 $61,000  $10,000 19.6%
2,000 2,000 0 228 2,000 0 0.0%
231,348 231,348 0 164,997 231,348 0 0.0%
350,000 200,000 {150,000} 110,830 200,000 0 0.0%
3,000 3,000 0 0 3,000 0 0.0%
0 0 0 107 0 0
$636,348 $487,348 {$149,000) $336,642 $497,348  $10,000 2.1%
$1,000 $1,000 $0 $481 $1,000 $0 0.0%
0 100 100 50 100 0 0.0%
$1,000 $1.100 $100 $531 $1,100 $0 0.0%
$11,000 $11,000 $0 $5,502 $11,000 $0 0.0%
$11,000 $11,000 30 $5,502 $11,000 $0 0.0%
$1,000 $1,000 $0 $90 $500 ($500) -50.0%
3,500 3,500 0 0 500 (3,000) -85.7%
0 0 0 0 0 0
0 100 100 20 100 0
$4,500 $4,600 $100 $110 $1100  ($3,500) 76.1%
$100 $100 $0 $27 $50 ($50) -50.0%
100 100 0 157 150 50 50.0%
$200 $200 $0 $184 $200 $0 0.0%

1/12/2009



CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overi{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
Dept 276.00: CEMETERY
625.000 ENGRAVING $600 $600 $0 $600 $600 $0 4.0%
628.000 FOUNDATIONS - CEMETERY 10,000 10,000 0 5,103 10,000 0 0.0%
629.000 GRAVE OPENINGS 37,000 37,000 ] 24,325 41,000 4,000 10.8%
630.000 UPKEEP OF CEM LOTS (NOT PC}) 8,000 8,000 0 0 8,000 0 0.0%
643.000 CEMETERY LOTS 2,000 2,000 0 1,410 2,000 1] 0.0%
Total - Dept 276.00 $57,600 $57,600 $0 $31,438 $61,600 $4,000 6.9%
Dept 301.00: POLICE DEPARTMENT
455.000 PARKING $1,000 $1,000 $0 $247 $1.,000 $0 0.0%
456.000 TAXI 250 250 0 0 250 0 0.0%
508.000 TRAFFIC GRANT 0 1,200 1,200 1,137 1,200 0
513.000 BULLET PROOF VEST GRANT 2,500 2,500 0 0 2,500 0 0.0%
514.000 LIVESCAN FINGERPRINTING 5700 5,700 0 0 5,700 0 0.0%
515.000 OHSP TRAFFIC GRANT 3,000 3,000 0 6,438 6,500 3,500 116.7%
534,000 NARCOTIC ENFOREMENT GRANT 0 1,500 1,500 2,732 2,700 1,200
543.000 POLICE TRAINING GRANT 7.000 7.000 0 3,699 7,000 0 0.0%
576.000 LIQUOR LICENSES 0 13,000 13,000 13,142 13,000 0
624.000 LIVESCAN APPLICANT FINGERPRINTING 8,000 8.000 0 4,462 8,000 0 0.0%
627.000 DUPLICATING & PHOTOSTATS 2,500 2,500 0 2,042 2,500 0 0.0%
656.000 PARKING FINES 11,000 11,000 0 8,594 11,000 0 0.0%
659.000 ORDINANCE FINES & COSTS 80,000 80,000 0 36,842 80,000 0 0.0%
660.000 TOW & IMPOUND FEES 20,000 20,000 o 4,940 20,000 0 0.0%
676.701 CONTRIB-TRUST FUND 0 28,300 28,300 28,205 28,300 0 0.0% Drug Forfeitures
683.000 SALE OF PROPERTY 8.000 8,000 0 G 0 (8,000} -100.0%
684.000 SAFETY CITY 2,000 2,000 0 0 2,000 0 0.0%
685.000 SALE OF EQUIPMENT 0 0 0 4,500 8,000 8,000
689.000 MOTORCYCLE SPONSORSHIP 2,000 2,000 0 0 2,000 0 0.0%
694.000 SEX OFFENDER REGISTRATION 420 420 0 280 420 0 0.0%
695.000 OTHER 0 5,000 5,000 4,977 5,000 0 Reimb. Driving School
Total - Dept 301.00 $153,370 $202,370 $49,000 $122.237 $207,070 $4,700 2.3%
Dept 336.00: FIRE DEPARTMENT
502.000 PL CODE PROJECT-FIRE $2,000 $2,000 $0 $0 $2,000 $0 0.0%
686.000 FIRE TRAINING CLASSES 500 500 0 0 500 0 0
Total - Dept 336.00 $2,500 $2,500 $0 $0 $2,500 $0 0.0%
Prepared by Finance Dept. 2 1/12/2009



CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overif{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
Dept 371.00: INSPECTION DEPARTMENT
452,000 ELECTRICAL CONTRACTORS $100 $100 50 $0 $100 30 0.0%
453.000 HEATING & PLUMBING 100 100 0 0 100 0 0.0%
454,000 JUNK DEALERS & SCAVENGERS 100 100 0 0 100 0 0.0%
456.000 TAXI 100 100 0 0 100 0 0.0%
458.000 VENDORS-HAULERS & PEDDLERS 0 0 0 60 0 0
460.000 BOWLING & BILLIARD 100 100 0 0 100 0 0.0%
463.000 PERMITS-SIGNS & HANGERS 1,500 1,500 0 380 1,500 0 0.0%
477.000 BUILDING 150,000 150,000 0 85,282 150,000 0 0.0%
478.000 ELECTRICAL 40,000 40,000 0 17,775 40,000 0 0.0%
479.000 HEATING 35,000 35,000 0 14,276 35,000 0 0.0%
482.000 PLUMBING 15,000 15,000 0 7,807 15,000 0 0.0%
483.000 SEWER TAPPING 200 200 0 0 200 0 0.0%
485.000 ZONING PERMITS & FEES 5,000 5,000 0 2,382 5,000 0 0.0%
486.000 MISCELLANEQUS 100 100 0 420 100 0 0.0%
487.000 RENTAL HOUSING REGISTRATION 10,000 10,000 0 7.320 10,000 0 0.0%
Tatal - Dept 371.00 $257,300 $257,300 30 $135,702 $257,300 $0 0.0%
Dept 441.00: DEPARTMENT OF PUBLIC WORKS
481.000 SIDEWALK-CURB & EXCAVATING $100 $200 $100 $1,290 $1,300 $1,100 550.0%
631.000 REFUSE COLLECTION 400 300 {100) S0 300 0 0.0%
Total - Dept 441.00 $500 $500 $0 $1,380 $1,600 $1,100 220.0%
Dept 443.00: MOTOR VEHICLE POOL
683.000 SALE OF PROPERTY 50 $2,500 $2,500 $2,451 $2,500 50 Sale -1987 Sky Lark
Total - Dept 443.00 $0 $2,500 $2,500 $2,451 $2,500 $0
Dept 449.00: ENGINEERING DEPARTMENT
671.000 RENTS $24,000 $24,000 30 $23,475 $24,000 $0 0.0%
Total - Dept 449.00 $24,000 $24,000 50 $23,475 $24,000 $0 0.0%
Prepared by Finance Dept. 3 112/2009




CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FORECAST TO BUDGET

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%

13.6%

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf{under) YEAR-TO-DATE
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT

Dept 631.00: RECREATION DEPARTMENT
651.053 USE/ADM FEES-REC-CONCESSIONS $24,000 $24,000 50 $14,562 $24,000 $0
651.054 USE/ADM FEES-REC-YOUTH SPORTS 9,000 9,000 0 9,736 9,000 0]
651.055 USE/ADM FEES-REC-ADULT SPORTS 80,000 80,000 0 43,103 80,000 0
651.056 USE/ADM FEES-REC-YOUTH PROGRAM 14,000 14,000 0 1,928 14,000 0
651.058 USE/ADM FEES-REC-SPECIAL EVENT 27,000 27,000 0 12,124 27,000 0
651.059 USE/ADM FEES-REC-PIOTTER CENTE 37,000 37,000 0 13,143 37.000 0
651.060 USE/ADM FEES-REC-SKATE PARK 6,000 6,000 0 2,311 6,000 0
651.061 USE/ADM FEES-REC-AQUATICS 90,000 80,000 0 39,082 90,000 0
651.062 USE/ADM FEES-REC-ADULT CLASSES 12,000 12,000 0 6,995 12,000 0
651.070 USE/ADM FEES-REC-AMUSE TCKS 7,000 7,000 0 3,536 7,000 0
651.071 USE/ADM FEES-REC-HAUNTED BARN 100 100 0 0 100 0
651.072 USE/ADM FEES-REC-SHELTER USE 8,000 8,000 0 1,254 8,000 0
Total - Dept 691.00 $314,100 $314,100 $0 $147,774 $314,100 $0
Dept 691.01: ADRIAN AREA LITTLE LEAGUE
651.041 USE/ADM FEES-REC-TBALL $5,000 $5,000 %0 $0 $5,000 $0
651.042 USE/ADM FEES-REC-MACHINE PITCH 5,000 5,000 0 0 5,000 0
651.043 USE/ADM FEES-REC-MINORS 5,720 5,720 0 0 5720 0
651.044 USE/ADM FEES-REC-MAJORS 4,290 4,290 0 0 4,290 0
651.045 USE/ADM FEES-REC-JUNIORS 2,475 2475 0 0 2,475 0
675.000 DONATIONS - PRIVATE 7.650 7,650 0 0 7,650 0
Total - Dept 691.01 $30,135 $30,135 $0 $0 $30,135 $0
Dept 691.02: ADRIAN AREA SOCCER CLUB
651.046 USE/ADM FEES-REC-TBALL $3,000 $3,000 %0 50 $3,000 %0
651.047 USE/ADM FEES-REC-MACHINE PITCH 4,000 4,000 0 0 4,000 0
651.048 USE/ADM FEES-REC-MINORS 1,500 1,500 0 0 1,500 0
651.049 USE/ADM FEES-REC-MAJORS 1,500 1,500 0 0 1,500 0
Total - Dept 691.02 $10,000 $10,000 $0 $0 $10,000 $0
Dept 697.00: PARKS & FORESTRY DEPARTMENT
673.106 WEED MOWING $11,000 $11,000 $0 $12,320 $12,500 $1,500
Total - Dept 697.00 $11,000 $11,000 $0 $12,320 $12,500 $1,500

Prepared by Finance Dept, 4
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CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED over/{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

Dept 738.00: ADRIAN PUBLIC LIBRARY
567.000 LIBRARY STATE AID $8,000 $8,000 $0 $8.471 $8,000 %0 0.0%
627.000 DUPLICATING & PHOTOSTATS 2,000 2,000 0 579 2,000 0 0.0%
651.000 APPLICATION FEE 500 500 0 21 500 0 0.0%
657.000 LIBRARY BOOK FINES 13,000 13,000 0 2,804 13,000 0 0.0%
658.000 PENAL FINES 130,000 128,000 (2,000) 127,760 128,000 0 0.0%
671.000 RENTS 1,000 1,000 0 75 1,000 0 0.0%
Total - Dept 738.00 $154,500 $152,500 ($2,000) $139,710 $152,500 $0 0.0%
Dept 990.00: NON-DEPARTMENTAL
404.000 CURRENT REAL PROPERTY TAX $5,350,464 $5,350,464 30 $5,313,734 $5,350,464 $0 0.0%
405.000 CURRENT PERS PROP TAX 1,018,997 1,018,997 0 1,018,992 1,018,997 0 0.0%
407.000 CURRENT REFUSE MILLAGE 467,336 467,336 0 464,593 467,336 0 0.0%
425000 PAYMENT IN LIEU OF TAXES 40,000 40,000 0 41,067 41,100 1,100 2.8%
457.000 TRAILER 4,600 4,600 0 2,146 4,600 0] 0.0%
575.000 SALES & USE TAX 2,339,217 2,339,217 0 1,330,874 2,369,943 30,726 1.3%
644.000 PRINTED MATERIALS 100 100 0 0 100 0 0.0%
661.000 CIVIL INFRACTIONS 3,000 3,000 0 300 3,000 0 0.0%
671.000 RENTS 0 2,000 2,000 2,975 3,000 1,000 50.0%  Rent-153 E. Maumee
675.000 DONATIONS-PRIVATE 100 100 0 448 500 400 400.0%
675.059 DONATIONS-PRIVATE-SENIOR CENTER 100 100 0 0 100 0 0.0%
675.073 DONATIONS-PRIVATE-LIBRARIES 63,500 63,500 0 41,800 63,500 0 0.0%
675.077 DONATIONS-PRIVATE-TV CABLE 185,000 185,000 0 95,732 185,000 0 0.0%
675.080 DONATIONS-CITY WIDE CITY PRIDE 500 500 0 0 500 0 0.0%
675.276 CONTRIBUTION-ECON DEVEL 39,000 338,000 0 1,500 39,000 0 0.0% Deputy Clerk Position
675.276 CONTRIBUTION-ECON DEVEL 0 10,000 10,000 19,500 3,000 {7.000) -70.0%  Clelrical Support
676590 CONTRIB-WASTEWATER 20,000 20,000 0 0 20,000 0 0.0%
676.591 CONTRIB-WATER 20,000 20,000 0 0 20,000 0 0.0%
676.701 CONTRIB-TRUST FUND 100 100 0 0 100 0 0.0%
676.702 CONTRIB-ENDOWMENT TRUST FUND 100 100 0 43 100 0 0.0%
676.711 CONTRIB-PERPETUAL CARE FUND 30,000 30,000 0 3,035 30,000 0 0.0%
695.000 OTHER 185,000 185,000 0 43,817 185,000 N 0.0%
697.000 PRIOR YEARS REVENUE 455,585 1,357,543 901,958 0] 901,958 {455,585) -33.6%  Planned Use of Fund
Total - Dept 990.00 $10,222,699 $11,136,657 $913,958 $8,380,556 $10,707,298  ($429,359) -3.9% Balance
Total Revenues $11,890,752 $12,729.610 $838,858 $9,340,161 $12,318,051 ($411,559) -3.2%
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FUND/ODEPARTMENT

GENERAL FUND EXPENDITURES (101):

101.00

172.00

191.00

201.00

209.00

210.00

CITY COMMISSION
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL

CITY ADMINISTRATOR
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL QUTLAY
TOTAL

ELECTION DEPARTMENT
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL

FINANCE DEPARTMENT
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL

CITY ASSESSOR
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL

CITY ATTORNEY
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL QUTLAY
TOTAL

Prepared by Finance Dept.

CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf{under) YEAR-TQ-DATE FORECAST TO BUDGET
BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
$11,912 $11,912 $0 $5,589 $11,912 $0 0.0%
135,219 136,911 1,692 79,584 136,911 0 0.0%
a 0 0 Q 0 4]
$147,131 $148,823 $1,692 $85,173 $148,823 $0 0.0%
$218,115 $216,115 $0 $106,480 $216,115 $0 0.0%
21,084 45,507 24,423 16,149 40,507 5,000 11.0% Consultant Fees
10,000 10,000 0 14,245 15,000 (5,000) -50.0% Convenience Copier
$247,199 $271,622 $24,423 $136,874 $271.622 50 0.0%
$9,700 £9,700 $0 $8,575 $9.700 30 0.0%
13,500 15,000 1,500 9,876 15,000 0 0.0%
0 0 0 0 0 0
$23,200 $24,700 $1,500 $18,451 $24,700 $0 0.0%
$437,292 $437,292 $0 $214,367 $437,292 $0 0.0%
(72,078) (69.,878) 2,200 (31,331) (69,878) 0 0.0%
0 0 0 0 0 0
$365,214 $367.414 $2,200 $183,036 $367,414 $0 0.0%
$141,490 $141,490 $0 $64,348 $141,490 $0 0.0%
54,754 65,754 11,000 19,148 55,754 10,000 15.2% Contract Services:
0 1] 0 o 4] ] Pers Prop Audit
$196,244 $207.244 $11,000 $83,496 $197.244 $10,000 4.8%
$146,249 $146,249 $0 $73,563 $146,249 $0 0.0%
21,808 21,808 0 11,374 21,808 0 0.0%
0 0 0 0] 4] 0
$168,057 $168,057 $0 $84,937 $168,057 30 0.0%
6 1/12/20089



215.00

226.00

265.00

276.00

301.00

336.00

371.00

FUND/DEPARTMENT
CITY CLERK
SALARIES & FRINGE BENEFITS
CPERATING
CAPITAL OUTLAY
TOTAL
HUMAN RESOURCES DEPARTMENT
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL
CITY HALL
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL
CEMETERY
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OQUTLAY
TOTAL
POLICE DEPARTMENT
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL QUTLAY
TOTAL
FIRE DEPARTMENT
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL
INSPECTION DEPARTMENT
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL CUTLAY
TOTAL

Prepared by Finance Dept,

CITY OF ADRIAN

FY2008-09 SECOND QUARTER FINANCIAL FORECAST

FY2008-09
ADOPTED
BUDGET

$73,563
22111
0
$95,674

$86,964
96,703

0
$183,667

$2,200
174,300
]
$176,500

$318,926
95,265
48,500
$462,691

$2,653,624
319,714
10,060
$2,983,338

$1,455,568
290,065
45,000
$1.790,633

$356,280
69,690

0
$425,970

Pecember 31, 2008

FY2008-09
AMENDED
BUDGET

$73,563
22,111
0
$95,674

$86,964
120,675
0
$207,639

$2,200
174,300
0
$176.500

$318.926
95,265
48,500
$462,691

$2,653,624
355,921
10,000
$3,019,545

$1,455,568
300,484
45,000
$1,801,052

$356,280
69,690

0
$425,970

AMENDED
overi{under)
ADOPTED

$0
23,972
0
$23,972

$0
36,207
a
$36,207

$0
10,419
0
$10,419

$0

o

YEAR-TO-DATE
ACTUAL

$39,782
10,283
0
$50,065

$41,492
32,384
Q
$73.876

$0
75,795
0
$75,796

$151,412
44 537
40,631
$236,580

$1,300,682
182,746
10,572
$1,469,547

$711,263
59,240
6,250
$776,753

$161,037
40,340

0
$201,377

FORECAST

$73,563
22,111
0
$95,674

$86,964
104,675
0
$191,639

$2,200
174,300
0
$176,500

$318,926
95,265
48,500
$462,691

$2,653,624
355,921
10.000
$3,019,545

$1,455,568
300,484
45,000
$1,801,052

$356,280
69,690

0
$425,970

VARIANCE

FORECAST TO BUDGET

AMOUNT
$0 0.0%
0 0.0%
0
50 0.0%
$0 0.0%
16,000 13.3%
0
$16,000 7.7%
$0 0.0%
0 0.0%
0
$0 0.0%
$0 0.0%
0 0.0%
0 0.0%
%0 0.0%
$0 0.0%
0 0.0%
0 0.0%
$0 0.0%
$0 0.0%
0 0.0%
0 0.0%
$0 0.0%
$0 0.0%
0 0.0%
0
$0 0.0%

PERCENT EXPLANATION

Legal Fees:
Labor Negotiations

Motor Pool

1/12/2009



441.00

442.00

443.00

449.00

450.00

528.00

550.00

FUND/DEPARTMENT
DEPARTMENT OF PUBLIC WORKS
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL
CENTRAL STORES SUPPLY
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL
MOTOR VEHICLE PCOL
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL
ENGINEERING DEPARTMENT
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL
STREET LIGHTING
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL
WASTE COLLECTION & DISPOSAL
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL
FIXED EXPENSES
BOND INTEREST EXPENSE
TOTAL

Prepared by Finance Dept.

CITY OF ADRIAN

FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09
ADOPTED AMENDED
BUDGET BUDGET

$377.256 $377,256
(66,424) (66,424)
40,000 40,000
$350,832 $350,832
$5,200 $5,200
(5,200} (5,200}

1} 0

%0 $0

$50,000 $50,000
(310,400) (310,400)
212,000 212,000
($48,400) ($48,400)
$194,615 $194,615
(98,932) (98,932)

g i}

$95,683 $95,683
$6,000 $6,000
128,000 128,000

o] 0

$134,000 $134,000
$41,200 $41,200
704,700 704,700

0 0

$745,900 $745,900
$96,000 $221,341
$96,000 $221,341

AMENDED
over/{under)
ADOPTED

$125.341
$125,341

FORECAST TO BUDGET

PERCENT EXPLANATION

VARIANCE
YEAR-TO-DATE
ACTUAL FORECAST AMOUNT

$183,782 $377,256 $0
{42,039) {66,424) 0

0 40,000 0
$141,743 $350,832 $0
$2,161 $5,200 30
8,904 16,800 {22,000}

o} 0 0
$11,065 $22,000 ($22,000)
$27,190 $50,000 $0
(281,167) {310,400) 0
60,608 212,000 0
($193,369) ($48,400) $0
$88,075 $194.615 $0
(20,955) (98,932) 0

0 1] 0

$67,120 $95,683 $0
$2,125 $6.000 $0
45417 128,000 0

0 0 0

$47,542 $134,000 %0
$13,173 $41,200 $0
314,751 704,700 0
0 0 0
$327,024 $745,900 30
$26,195 $221,341 0
$26,195 $221,341 $0

0.0%
0.0%
0.0%
0.0%

0.0%
423.1%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%

0.0%

0.0%
0.0%

0.0%

0.0%
0.0%

0.0%

0.0%
0.0%

Supplies: Salt

1/12/2009



691.00

691.01

691.02

696.00

697.00

698.00

699.00

700.00

FUND/DEPARTMENT

CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

RECREATION DEPARTMENT
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL

ADRIAN AREA LITTLE LEAGUE
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL QUTLAY
TOTAL

ADRIAN AREA SOCCER CLUB
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL QUTLAY
TOTAL

PARKS & FORESTRY GARAGE
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL

PARKS & FORESTRY DEPARTMENT
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL CUTLAY
TOTAL

PARKS & FORESTRY - HERITAGE PARK
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL

FEE ESTATE MAINTENANCE
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL

ADRIAN FENCE PROPERTY
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
TOTAL

Prepared by Finance Dept.

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf{under) YEAR-TO-DATE FORECAST TO BUDGET
BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
$623,269 $623,269 $0 $309,209 $623,269 $0 0.0%
273,822 286,299 12,477 103,418 286,299 0 0.0%
20,500 97,300 76,800 54,277 97.300 4] 0.0%
$917,591 $1,006,868 $89,277 $466,904 $1,006,868 $0 0.0%
$0 $0 30 %0 30 $0
30,000 30,000 0 0 30,000 0 0.0%
0 0 0 0 0 0
$30,000 $30,000 $0 30 $30,000 $0 0.0%
%0 $0 $0 50 $0 %0
9,910 9,910 0 0 9,910 0 0.0%
0 0 0 0 0 0
$9.910 $9,910 $0 30 $9,910 $0 0.0%
$0 $0 $0 $0 %0 $0
19,340 19,340 0 2,179 19,340 0 0.0%
0 0 0 0 0 0
$19,340 $19,340 %0 $2,179 $19,340 $0 0.0%
$292,821 $292,821 $0 $145,188 $292,821 $0 0.0%
159,933 170,383 10,450 108,713 170,383 0 0.0%
104,000 114,154 10,194 117,471 114,194 0 0.0%
$556,754 $577,398 $20.644 $371,372 $577,398 $0 0.0%
$93,921 $93,921 %0 $46,818 $93,921 $0 0.0%
69,100 69,100 0 29,306 69,100 0 0.0%
0 0 0 0 0 0
$163,021 $163,021 $0 $76,124 $163,021 30 0.0%
$0 $6,000 $6,000 $0 $6,000 $0
0 9,500 9,500 293 9,500 0 0.0%
1] 11,598 11,598 11,598 11,598 0 0.0%
$0 $27,098 $27,098 $11,891 $27.,098 $0 0.0%
$100 $100 %0 $0 $100 $0 0.0%
10,800 10,900 0 3,589 10,900 0 0.0%
0 0 0 0 0 0
$11,000 $11,000 $0 $3,589 $11,000 $0 0.0%
2] 111212009



CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED over/{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
738.00 ADRIAN PUBLIC LIBRARY
SALARIES & FRINGE BENEFITS $512,059 $512,059 %0 $252,371 $512,059 $0 0.0%
OPERATING 319,000 319,000 0 145,716 319,000 0 0.0%
CAPITAL OUTLAY 12,000 233,084 221,084 157,211 233,084 0 0.0%
TOTAL $843,059 $1,064,143 $221,084 $555,298 $1,064,143 50 0.0%
801.00 PLANNING COMMISSION
OPERATING $78,500 $78,500 S0 $8,268 $78,500 50 0.0%
CAPITAL OUTLAY 0 0 0 0 0 0
TOTAL $78,500 $78.,500 $0 $8,268 $78,500 0 0.0%
836.00 OTHER PROJECTS
SALARIES & FRINGE BENEFITS $0 $0 $6 50 50 $0
OPERATING 66,422 66,422 0 65,575 102,422 (36,000} -54.2% Contract Services:
CAPITAL QUTLAY 124,817 264,817 140,000 251,435 264,817 4] 0.0% J.E.Johnsaon
TOTAL $191,239 $331,239 $140,000 $317,010 $367,239 {$36,000) -10.9%
Prepared by Finance Dept. 10 1/12/2009




903.00

903.36

904.00

910.00

965.00

990.00

FUND/DEPARTMENT
BEAUTIFICATION - PARKS (FEE}
OPERATING
CAPITAL OUTLAY
TOTAL
BEAUT - PARKS (FEE)-BURR PONDS
OPERATING
CAPITAL OUTLAY
TOTAL
PARK CAPITAL
OPERATING
CAPITAL OUTLAY
TOTAL
CRIMP SAVINGS
GENERAL FUND
DPW
PARKS
TOTAL
TRANSFERS OUT
CONTRIBUTICN - AUTQO PARKING
CONTRIBUTION - DIAL-A-RIDE
TOTAL
NON-DEPARTMENTAL
CONTINGENCY
TOTAL

TOTAL GENERAL FUND EXPENDITURES

REVENUE OVER/(UNDER) EXP.

Prepared by Finance Dept.

CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overifunder) YEAR-TO-DATE FORECAST TO BUDGET
BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT  PERCENT EXPLANATION
%0 %0 $0 $0 $0 $0
0 68,283 68,283 47,229 68,283 0 0.0%
30 $68,283 $68,283 $47,229 $68,283 $0 0.0%
50 $16,689 $16,689 $16,329 516,689 $0 0.0%
0 0 0 0 0 0
$0 $16,689 $16,689 $16,329 $16,689 %0 0.0%
$0 $0 30 $0 $0 $0
0 112,193 112,193 113,172 112,193 0 0.0%
$0 $112,193 $112,193 $113,172 $112,193 $0 0.0%
$0 $0 $0 $0 $0 $0
0 0 0 0 0 0
0 27,036 27,036 27.037 27,036 0 0.0%
$0 $27,036 527,036 $27,037 $27,036 $0 0.0%
$6,000 $6,000 $0 $0 $6,000 $0 0.0%
109,568 109,568 0 0 109,568 0 0.0%
$115,568 $115,568 50 $0 $115,568 $0 0.0%
$315,237 $195,037 ($120.200} $0 30 $195.037 100.0%
$315,237 $195,037 ($120,200) $0 $0 $195,037 100.0%
$11,890,752 $12,729,610 $838,858 $5,920,583 $12,566,573 $163,037 1.3%
$0 $0 $0 $3,419,578 {$248,522) ($248,522)
11 1/12/2009



CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

RECONCILIATION BETWEEN ADOPTED AND AMENDED BUDGET

ADOPTED BUDGET $11,890,752

Encumbrances & Carry Forwards 700,207

Acquisition of 159 E. Maumee Street 140,000

First Quarter Budget Amendments (114,000}

Library Elevator instalfation 61,751

Adrian Training School Land Use Grant 24,000

Drug Forfeiture Funds - Mibile Video Cameras 20,900 GENERAL

Drug Forfeiture Funds - K9 Program Transportation 6,000 FUND

AMENDED BUDGET $12,729,610 CONTINGENCY

INCREASE/(DECREASE} $838,858 ACCOUNT

Contingency - Beginning Balance $315,237

First Quarter Budget Amendments {$118,000)

Hybrid Plan Feasibility Study ($2,200}

Contingency - Ending Balance $195,037

INCREASE/(DECREASE) $120,200

Prepared by Finance Dept. 12 1/12/2009



CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADCPTED AMENDED over/{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

MAJOR STREET FUND REVENUE (202):
516.202 BEECHER STREET PAVING GRANT $375,000 $0 ($375.000) $0 $0 0 Receipted in 2007
517.000 MAPLE AVENUE PAVING GRANT 281,250 0 (281,250) 0 0 0 Receipted in 2007
527.202 CMAQ GRANT-KIWANIS TRAIL EXT. 0 25,000 25,000 25,000 25,000 0
546.000 GAS & WEIGHT TAX 1,000,000 1,000,000 0 475,664 950,000 {50,000} -5.0%
547.000 STATE TRUNKLINE MAINTENANCE 46,000 46,000 0 5,853 46,000 0 0.0%
INTERGOVERNMENTAL REVENUE $1,702,250 $1,071,000 ($631,250) $506,517 $1,021,000 ($50,000) -4.7%
664.000 INVESTMENT INCOME 20,000 20,000 0 2,821 20,000 0 0.0%
676.283 CONTRB.-VIBRANT CITY GRANT FUND 1,489,244 1,489,244 0 0 1,489,244 0 0.0%
695.000 OTHER 0 0 0 17,322 0 0
697.000 PRIOR YEARS' REVENUE 0 183,060 183,060 0 0 (183,060) -100.0% Planned Use of Fund
TOTAL MAJOR STREET FUND REVENUE $3,211,494 $2.763,304 ($448,130) $526,660 $2,530,244 {$233,060) -8.4% Balance
MAJOR STREET FUND EXPENDITURES (202):

STREET CONSTRUCTION

SALARIES & FRINGES $0 30 $0 $6.024 $0 $o

OPERATING 2,375,184 1,869,704 (505,480) 548,826 1,819,704 50,000 2.7%

SUBTOTAL $2,375,184 $1,869,704 {$505,480) $554,850 $1,819,704 $50,000 27%

ROUTINE ROAD MAINTENANCE

SALARIES & FRINGES $51,800 $51,800 $0 $17.497 $51,800 $0 0.0%

OPERATING 153,250 153,250 0 42,418 153,250 o 0.0%

CAPITAL EQUIPMENT 0 0 0 0 0 o}

SUBTOTAL $205,050 $205,050 $0 $59,915 $205,050 $0 0.0%

ROUTINE BRIDGE MAINTENANCE

SALARIES & FRINGES $1,000 $1,000 $0 $0 $1,000 50

OPERATING 12,500 12,500 0 [o} 12,500 0 0.0%

SUBTOTAL $13,500 $13.500 $0 $0 $13,500 $0 0.0%

TRAFFIC SERVICE MAINTENANCE

SALARIES & FRINGES $48,000 $48,000 $0 $10,436 $48,000 $0 0.0%

OPERATING 87,500 87,500 0 21,773 87,500 0 0.0%

CAPITAL EQUIPMENT 0 0 0 0 0 0

SUBTOTAL $135,500 $135.500 $0 $32,208 $135,500 $0 0.0%
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CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
WINTER MAINTENANCE
SALARIES & FRINGES $17,000 $17,000 50 $5.287 $17,000 $0 0.0%
OPERATING 58,000 59,000 4] 25478 59,000 0 0.0%
SUBTOTAL $76,000 $76,000 $0 $30.,765 $76,000 $0 0.0%
NON-MOTORIZED TRANSPORTATION
SALARIES & FRINGES $17,300 $17,300 $0 $215 $17,300 50 0.0%
OPERATING 41,500 43,518 2,018 21,533 43,518 0 0.0%
CAPITAL IMPROVEMENTS 0 55,272 55,272 59,933 60,272 (5,000) -8.0% Kiwanis Trail
SUBTOTAL $58,800 $116.,090 $57,290 $81,681 $121,090 {$5,000) -4.3%
STATE TRUNKLINE MAINTENANCE (US223)
SALARIES & FRINGES $4,400 54,400 $0 $618 $4,400 50 0.0%
QOPERATING 11,000 11,000 0 4,521 11,000 0 0.0%
SUBTOTAL $15,400 $15,400 $0 $5,139 $15,400 $0 0.0%
STATE TRUNKLINE MAINTENANCE (M-52)
SALARIES & FRINGES $7.500 $7.,500 $0 $2,362 $7,500 $0 0.0%
OPERATING 26,500 26,500 0 15,727 26,500 Q 0.0%
SUBTOTAL $34,000 $34,000 $0 $18,089 $34,000 $0 0.0%
STATE TRUNKLINE MAINTENANCE (M-34)
SALARIES & FRINGES $1.500 $1,500 30 $527 $1.,500 50 0.0%
OPERATING 10,700 10.700 1] 2,561 10,700 0 0.0%
SUBTOTAL 12,200 12,200 $0 3,088 12,200 0 0.0%
ADMIN & RECORD KEEPING 35,860 35,860 0 14,104 35,860 $0 0.0%
CONTRIBUTION - LOCAL STREET FUND 250,000 250,000 0 100,000 250,000 0
TOTAL MAJOR STREET FUND EXP. (202) $3,211,494 $2,763,304 ($448,190) $899,840 $2,718,304 $45,000 1.6%
REVENUE OVER/{UNDER) EXP. $0 $0 $0 {$373,180) ($188,060) (5188,060)
Prepared by Finance Dept. 14 1/13/2009



CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf{funder} YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT  PERCENT EXPLANATION

LOCAL STREET FUND REVENUE {203):
546.000 GAS & WEIGHT TAX $330,000 $330.000 30 $159,251 $320,000 (310,000} -3.0%
577.000 METRO ACT 60,000 60,000 & 0 60,000 0 0.0%
664.000 INVESTMENT EARNINGS 2,000 2,000 0 950 2,000 o 0.0%
676.202 CONTRIBUTION - MAJOR STREET FUND 250,000 250,000 0 100,000 250,000 0 0.0%
676.599 CONTRIBUTION - CAPITAL PROJ. REV. FUN 120,628 120,628 ¢ 80,933 120,628 0 0.0%
695.000 OTHER 0 0 o 586 0 0
697.000 PRIOR YEARS' REVENUE 110,614 148,917 38,303 0 148,917 0 0.0% Planned Use of Fund
699.204 TRANSFER IN - MUNICIPAL STREET FUND 473,839 473,839 0 100,000 473,839 0 0.0% Balance
TOTAL LOCAL STREET FUND REVENUE $1,347,081 $1,385,384 $38,303 $441,720 $1,375,384 {$10,000) -0.7%
LOCAL STREET FUND EXPENDITURES (203):

SIDEWALKS

SALARIES & FRINGES $6,500 $6,500 $0 $61 $6,500 $0

OPERATING 53,000 53.000 0 12,627 53,000 4] 0.0%

SUBTOTAL $59,500 $59,500 30 $12,688 $59,500 $0 0.0%

STREET CONSTRUCTION

SALARIES & FRINGES $75,000 $75,000 50 $56,397 $75,000 $0

OPERATING 667,521 697,002 29,481 796,698 797.602 (180,000} -14.3%

SUBTOTAL $742,521 $772,002 $29,481 $853,095 $872,002 {5100,000) -13.0%

ROUTINE ROAD MAINTENANCE

SALARIES & FRINGES $106,250 $106,250 $0 $23,560 $106,250 $o0 0.0%

OPERATING 304,450 304,450 0 62,673 304,450 0 0.0%

CAPITAL OUTLAY 0 8,822 8,822 4] 8.822 0 0.0%

SUBTOTAL $410,700 $419,522 $8,822 $86,233 $419,522 $0 0.0%

ROUTINE BRIDGE MAINTENANCE

SALARIES & FRINGES $100 $100 $0 $0 $100 50

OPERATING 900 900 a 0 900 Q 0.0%

SUBTOTAL $1,000 $1,000 $0 $0 $1,000 $0 0.0%

TRAFFIC SERVICE MAINTENANCE

SALARIES & FRINGES $17,200 $17,200 $0 $9,029 $17,200 $0 0.0%

OPERATING 20,300 20,300 0 10,064 20,300 0 0.0%

SUBTOTAL $37,500 $37,500 %0 $19,093 $37,500 $0 0.0%

WINTER MAINTENANCE

SALARIES & FRINGES $13,000 $13,000 $0 $8,254 $13,000 $0 0.0%

OPERATING 43,000 43,000 0] 18,285 43,000 0 0.0%

SUBTOTAL $56,000 $56,000 $0 $26,539 $56,000 $0 0.0%

ADMIN & RECORD KEEPING $35,000 $35,000 50 $12,527 $35,000 $0 0.0%

DISTRB. - IT SERVICES 4,860 4,860 0 2,430 4,860 0 0.0%
TOTAL LOCAL STREET FUND EXP (203) $1,347,081 $1,385,384 $38,303 $1,012,605 $1,485,384 ($100,000} -7.2%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 {$570,885) {$110.000) ($110,000}
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CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED over{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

MUNICIPAL STREET FUND REVENUE (204):
402.000 PROPERTY TAXES - SPECIAL VOTED $461,789 $461,789 %0 $427,148 $461,789 $0 0.0%
664.000 INVESTMENT INCOME 10,000 10,000 0 1,708 10,000 0 0.0%
695.000 OTHER 0 0 0 0 0 0
TOTAL MUNICIPAL STREET FUND REVENUE $471,789 $471,789 $0 $428,854 $471,789 $0 0.0%
MUNICIPAL STREET FUND EXPENDITURES:

CONTRIBUTION - LOCAL STREETS $471,789 $471,789 $0 $100,000 $471,789 $0 0.0%
TOTAL MUNICIPAL ST. FUND EXP.(204) $471,789 $471,789 50 $100,000 $471,789 $0 0.0%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 $328,854 $0 $0
FEE ESTATE (205):
664.000 INVESTMENT INCOME $10,000 $10,000 %0 $0 $0 ($10,000) -100.0% Distributed Balance: 0
675.076 DONATIONS-PRIVATE-FEE ESTATE 870,674 870,674 0 230,760 795,674 (75,000} -8.6% Total Return: $13.5 M
695.000 OTHER 267,704 297,704 30,000 0 382,704 85,000 28.6% Undistributed Income:
TOTAL FEE ESTATE FUND REVENUE $1,148,378 $1,178,378 $30,000 $230,760 $1,178,378 $0 0.0% $400,000 as of 6-30-08

696.00 PARKS & FORESTRY GARAGE

SALARIES & FRINGES $0 30 $0 50 $0 $0

OPERATING 19.340 19,340 1] 2179 19,340 0 0.0%

SUBTOTAL $19,340 $19,340 %0 $2,179 $19,340 30 0.0%

699.00 FEE ESTATE MAINTENANCE

SALARIES & FRINGES $518,705 $518,705 %0 $259,629 $518,705 %0 0.0%

OPERATING 229,433 239,433 10,000 244 183 239,433 0 0.0%

CAPITAL OUTLAY 380,900 400,900 20,000 100,299 400,900 Q 0.0%

SUBTOTAL $1,129,038 $1,159,038 $30,000 $503,812 $1,159,038 $0 0.0%
TOTAL FEE ESTATE FUND $1,148,378 $1,178,378 $30,000 $505,991 $1.178,378 $0 0.0%

REVENUE OVER/(UNDER) EXP. 30 $0 $0 ($275,231) $0 $0

Prepared by Finance Dept. 16 1/12/2009



FUND/DEPARTMENT
OMNI FUND REVENUE (267):
663.000 OMNi FORFEITURES
664.000 INVESTMENT INCOME
671.000 RENTS
675.000 DONATIONS - PRIVATE
TOTAL OMNI FUND REVENUE

OMNI FUND EXPENDITURES (267):
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL CUTLAY

TOTAL OMNI FUND EXPENDITURES (267)

REVENUE OVER/(UNDER) EXP.

Prepared by Finance Dept.

CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FORECAST TO BUDGET

PERCENT EXPLANATION

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf{under) YEAR-TO-DATE
BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT
$80,800 $80.800 50 $29,409 $59,800 ($21,000)
4,000 4,000 0 698 4,000 0
2,000 2,000 0 3,800 8,000 6,000
100 100 0 0 100 0
$86,900 $86,900 $0 $34,007 $71,900 {$15,000)
$26,000 $26,000 $0 $13,444 $26,000 $0
60,900 60,900 \] 20,915 40,900 20,000
0 0 0 0 0 0
$86,900 $86,900 $0 $34,359 $86,900 $20,000
$0 $0 $0 ($352) {$15,000) $5,000
17
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CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
COMMUNITY DEVELPMNT FUND REV (275):
520.000 CDBG GRANT $24,000 $24,000 $0 $0 $0 ($24,000) -100.0%
521.000 REVOLVING LOAN INCOME 10,000 10,000 0 0 0 {10,000) -100.0%
529.000 COMMUNITY DEVELOPMENT GRANT 246,000 246,000 0 0 143,000 (103,000) -41.9%
530.000 DOWNTOWN RENTAL REHAB 183,600 183,600 0 0 81,800 (91,800) -50.0%
531.000 PROPERTY IMPROVEMENT PROGRAM 50,000 50,000 0 0] 25,000 (25,000) -50.0%
632.000 ADMINISTRATIVE FEES 84,000 84,000 0 0 0 (84,000) -100.0%
651.000 APPLICATION FEE 1,000 1,000 0 10 500 (500) -50.0%
€664.000 INVESTMENT INCOME 4,000 4,000 0 1,239 2,500 (1,500) -37.5%
676.281 CONTRIB-DDA-TIF FUND ¢ 0 0 2,000 2,000 2,000
683.000 SALE OF PROPERTY 120,000 120,000 0 0 60,000 (60,000} HUD Foreclosure Sales
TOTAL COMMUNITY DEVELPMNT FUND REV $722,600 $722,600 $0 $3,249 $324,800 ($397,800) -55.1%
COMMUNITY DEVELPMNT FUND EXP (275):
ADM CD BLOCK GRANT
SALARIES & FRINGE BENEFITS $123,414 $94,400 ($29,014) $51,521 $94,400 50 0.0%
QPERATING 40,543 40,543 4] 14,769 40,543 0 0.0%
CAPITAL OUTLAY Q 0 4] 1] o} Q
TOTAL CDBG GRANT $163,957 $134,943 ($29,014) $66,290 $134,943 $0 0.0%
COMMUNITY DEVELOPMENT GRANT $2486,000 $246,000 $0 $0 $143,000 $103,000 41.9%
CDBG PROGRAM EXPENSES 18,200 19,200 0 0 0 19,200 100.0%
PROPERTY IMPROVEMENT PROGRAM 50,000 50,000 0 0 25,000 25,000 50.0%
PROPERTY ACQUISITION EXPENSES 500 500 0 591 1,000 (500) -100.0%
DOWNTOWN RENTAL REHAB 183,700 183,700 0 0 91,850 91,850 50.0%
CONTINGENCY 59,243 88,257 29,014 0 0 88,257 100.0%
TOTAL COMM DEVLP FUND EXP (275) $722,600 $722,600 $0 $66,881 $395,793 $326,807 45.2%
REVENUE OVER/{{UNDER) EXP. $0 $0 $0 ($63,632) {$70,993) {$70,993)
Prepared by Finance Dept. 18 1/12/2009



CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FORECAST TO BUDGET

0.0%
0.0%
-33.3%
0.0%
-50.0%
-100.0%
15.5%

0.0%
53.5%
50.0%
50.0%
24.0%

100.0%
26.0%

0.0%
0.0%
0.2%

0.0%
0.0%

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED over/{under) YEAR-TO-DATE
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT
ECONOMIC DEVELOPMENT FUND REV (276)
503.000 MDEQ SILO DEMOLITION GRANT 50 50 $0 $81,126 $82,000 $82,000
533.000 USEPA ASSESSMENT GRANT 100,000 100,000 0 67,835 100,000 0
535.000 MDEQ SITE ASSESSMENT GRANT 20,000 20,000 0 0 20,000 0
664.000 INVESTMENT INCOME 3,000 3,000 0 773 2,000 (1,000)
675.075 DONATIONS - PRIVATE 150,000 150,000 0 75,000 150,000 0
695.000 OTHER 24,000 24,000 0 0 12,000 {12,000}
697.000 PRIOR YEAR'S REVENUE 40,667 20,008 (20,659) 0 0 {20,008}
TOTAL ECONOMIC DEVELPMNT FUND REV $337,667 $317,008 ($20,659) $224,734 $366,000 $48,992
ECONOMIC DEVELOPMENT FUND EXP (276):
CONTRIBUTION - GENERAL FUND 5 39,000 39,000 $0 % 19,500 39,000 % -
PROGRAM ADMINISTRATION o 0 0 1,025 2,000 (2,000}
HAZARDOUS SUBSTANCE SITE ASSESSMENT 21,500 21,500 0 1,004 10,000 11,500
PETROLEUM SITE ASSESSMENT 78,500 78,500 0 2,087 39,250 39,250
WATERFRONT SITE ASSESSMENT 20,000 20,000 0 0 10,000 10,000
MDEQ SILO DEMOLITION GRANT 0 0 0 10,177 11,000 {11,000)
ECOMOMIC DEVELOPMENT 178,667 144,692 (33.975) 52,156 110,000 34,692
NON-DEPT CONTINGENCY 0 13,316 13,316 0 0 13,316
TOTAL ECONOMIC DEVLP FUND EXP (276) $ 337,667 317,008 ($20,659) $ 85,949 221,250 $82,442
REVENUE OVER/{UNDER) EXP. $0 $0 $0 $138,785 $144,750 $131,434
BROWNFIELD REDEVELOPMENT AUTHORITY (279):
404.000 CURRENT PROPERTY TAX $14,000 $14,000 $0 $7.010 $14,000 $0
664.000 INVESTMENT EARNINGS 0 0 0 20 100 100
676.282 CONTRIB-LDFA FUND 37,000 37.000 0 18,500 37,000 0
TOTAL REVENUE $51,000 $51,000 $0 $25,530 $51,100 $100
BROWNFIELD REDEVELOPMENT AUTHORITY (279):
ADMINISTRATION $51,000 $51,000 $0 $0 $51,000 50
TOTAL EXPENDITURES $51,000 $51,000 $0 $0 $51,000 $0
REVENUE OVER/(UNDER) EXP. $0 50 $0 $25,530 $100 $100
Prepared by Finance Dept. 19
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CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED over/{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOQPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
DOWNTOWN DEVLPMNT AUTH REV (280):
404.000 CURRENT REAL PROPERTY TAX $34,000 $34,000 $0 $35,421 $36,000 $2.000 5.9%
631.000 REFUSE COLLECTION 22,000 o (22,000} 0 0 0  #DIV/O!  (See Fund 281)
664.000 INVESTMENT EARNINGS 1,000 1,000 0 165 500 (500} -50.0%
671.000 RENTS 1,000 1,000 0 0 0 {(1,000) -100.0%
695.000 OTHER 4,000 4,000 0 4] 1,000 (3,000) -75.0%
695.001 OTHER-ARTS FESTIVAL 10,000 10,000 0 9,177 10,000 0 0.0%
697.000 PRIOR YEAR'S REVENUE 56,000 64,200 8,200 0 0 (64,200) -100.0% Planned Use of Fund
699.281 TRANSFER IN TIFA 0 0 0 2,000 2,000 2,000 Balance
TOTAL DOWNTOWN DEV AUTH. REV. $128,000 $114,200 {$13,800) $46,769 $49,500 {$64,700) -56.7%
DOWNTOWN DEVLPMNT AUTH. EXP. (280):
SALARIES & FRINGE BENEFITS $6,600 $6,600 %0 $3,982 $8,600 ($2,000) -30.3%
OPERATING 75,400 61,600 (13,800} 34,063 64,600 (3.000) -4.8%
CONTRIBUTION - AUTO PARKING 10,000 10,000 0 0 10,000 0 0.0%
CAPITAL OUTLAY 56,000 56,000 0 13,625 28,000 28,000 50.0%
TOTAL DOWNTOWN DEVLPMNT AUTH EXP $128,000 $114,200 ($13,800) $51,670 $114,200 $23,000 20.1%
REVENUE OVER/(UNDER) EXP. $0 $0 $0 {34,901) ($64,700) {41,700)
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CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
DDA - TIF FUND REVENUE {281):
404 000 CURRENT REAL PROPERTY TAX $260,000 $260,000 $0 $319,339 $260,000 80 0.0%
488.000 CONTRACT SERVICES REVENUE G 0 0 14,531 0 0 Refuse Removal
631.000 REFUSE COLLECTION 0 22,000 22,000 0 29,000 7,000 31.8%
664.000 INVESTMENT EARNINGS 20,000 20,000 0 3,905 8,000 (12,000} -60.0%
697.000 PRIOR YEAR'S REVENUE 134,859 109,859 (25,000) 0 o (109,859) -100.0% Planned Use of Fund 8l
698.000 SALE OF BONDS/NOTES 250,000 ) {(250,000) 0 0 0
699.283 CONTRIB - VSCI FUND 350,000 0] {350,000) 0 0 0
TOTAL DOWNTOWN DEV AUTH. REV. $1,014,859 $411,859 ($3,000} $337,775 $297,000 {$114,859) -27.9%
DDA-TIF FUND EXP. (281):
SALARIES & FRINGE BENEFITS $44 442 $44,442 $0 $15,278 $35,442 $9,000 20.3%
OPERATING 176,937 (426,063) {603,000) 21,122 50,000 (476,063) 111.7%
CAPITAL OUTLAY 600,000 600,000 0] 22,098 120,000 480,000 80.0% Postpaned Projects
CONTRIBUTION-COMMUNITY DEVELOP 2,000 2,000 0] 2,000 2,000 0 0.0%
CONTRIBUTION-DDA 6,000 6,000 0 2,000 6,000 0 0.0%
TRANSFER OUT - DEBT 100,480 100,480 0] 10,240 100,480 0 0.0%
TRANSFER OUT - SCHOOLS 85,000 85,000 0 (94,900) 85,000 0 0.0%
TOTAL DDA-TIF FUND EXP $1,014,859 $411,859 ($603,000) ($22,162) $398,922 $12,937 3.1%
REVENUE OVER/{UNDER} EXP. $0 $0 $0 $358,837 ($101,922) ($101,922)
LDFA-GAIDC FUND REVENUE (282):
404 000 CURRENT REAL PROPERTY TAX $51,000 $51,000 $0 $51,683 $52,000 $1,000 2.0%
664.000 INVESTMENT INCOME 10,000 10,000 0 2,446 5,000 (5,000} -50.0%
671.000 RENTS 0 0 0 1,987 4,000 4,000
676.000 CONTRIB-PRIVATE 0 0 0 32,153 33,000 33,000 GAIDC Final Paymnt
697.000 PRIOR YEARS' REVENUE 307,000 307,000 0 0 0 (307,000) -100.0% Planned Use of Fund
TOTAL LDFA FUND REVENUE $368,000 $368,000 $0 $88,269 $94,000 {$274,000) -74.5% Balance
LDFA-GAIDC FUND - EXPENDITURES (282):
SALARIES & FRINGE BENEFITS $79,174 $79,174 $0 $46,186 $92,174 ($13,000) -16.4%
OPERATING 288,826 288,826 0 31,062 62,826 226,000 78.2%
CAPITAL OUTLAY 0 0 0 0 0 0
TOTAL LDFA FUND EXP (310) $368,000 $368,000 $0 $77,248 $155,000 $213,000 57.9%
REVENUE OVER/{(UNDER}) EXP. $0 $0 $0 $11,021 {$61,000) ($61,000)
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CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf{under} YEAR-TO-DATE FORECAST TO BUDGET
FUNB/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
VIBRANT SMALL CITIES GRANT FUND REVENUE (283)
519.001 VIBRANT SMALL CITIES GRANT-CDBG $1,000,000 $1,000,000 %0 $0 $1,000,000 $0 0.0%
519.002 VIBRANT SMALL CITIES GRANT-LOCAL 1,185,000 1,185,000 0 0 1,185,000 0 0.0%
519.003 VIBRANT SMALL CITIES GRANT-PRIVATE 295,000 295,000 0 0 295,000 0 0.0%
664.000 INVESTMENT EARNINGS 0 0 0 10,534 0 0
TOTAL VSCI| GRANT FUND REVENUE (283} $2,480,000 $2,480,000 $0 $10,534 $2,480,000 $0 0.0%
VIBRANT SMALL CITIES GRANT FUND EXPENDITURES (283)
NON-MOTORIZED TRANSPORTATION $1,508,000 $1,508,000 $0 $430 $1,508,000 50 0.0%
FACADE IMPROVEMENTS 458,000 458,000 0 0 458,000 0 0.0%
DOWNTOWN WIRELESS NETWORK 58,000 58,000 0 1,500 58,000 0 0.0%
BLIGHT REDUCTION 258,000 258,000 0 1,000 258,000 0 0.0%
RENTAL REHABILITATION 198,000 198,000 0 0 198,000 0 0.0%
TOTAL VSCI GRANT FUND EXPENDITURES (283) $2,480,000 $2,480,000 $0 $2,930 $2,480,000 $0 0.0%
REVENUE OVER/(UNDER) EXP. $0 $0 $0 $7,604 $0 $0
LDFA DEBT FUND REVENUE (310):
664.000 INTEREST EARNINGS $0 $0 §0 $228 $600 $600
TOTAL LDFA DEBT FUND REVENUE $0 50 50 $228 $600 $600
LDFA DEBT FUND EXPENDITURES (310):
695.000 OTHER $0 $0 $0 $17,796 $18,000 {$18,000) Close Out
TOTAL LDFA FUND EXPENDITURES $0 $0 $0 $17,796 $18,000 ($18,000)
REVENUE OVER/(UNDER} EXP. $0 $0 $0 ($17,568) ($17,400) ($17,400}
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FUND/DEPARTMENT

BUILDING AUTHORITY DEBT FUND (369):

664.000 INTEREST EARNINGS

TOTAL BLDG AUTHORITY DEBT FUND REV.

BLDG AUTH. FUND EXPENDITURES (369):

BOND INTEREST EXPENSE
PAYING AGENT FEES
CONTINGENCY

TOTAL BLDG AUTH FUND EXP (369}

REVENUE OVER/(UNDER) EXP.

DDA DEBT FUND REVENUE (394):
664.000 INTEREST EARNINGS
699.000 APPROP TRANSFER IN

TOTAL DDA DEBT FUND REVENUE

DDA DEBT FUND EXPENDITURES (394}:
BOND INTEREST EXPENSE
PAYING AGENT FEES
CONTINGENCY

TOTAL DDA DEBT FUND EXP (394)

REVENUE OVER/(UNDER} EXP.

Prepared by Finance Dept.

CITY OF ADRIAN

FY2008-09 SECOND QUARTER FINANCIAL FORECAST

December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET
BUDGET BUDGET ADOPTED ACTUAL EORECAST AMOUNT
$100 $100 50 $0 $100 $0 0.0%
$100 $100 $0 $0 $100 $o 0.0%
$0 $0 $0 30 $0 $0
0 0 0 0 0 0
100 100 0 0 100 0 0.0%
$100 $100 $0 $0 $100 $0 0.0%
$0 $0 $0 $0 $0 $0
$425 $425 $0 $8 $425 $0 0.0%
100,480 100,480 0 10,240 100,480 0 0.0%
$100,905 $100,905 $0 $10,248 $100,905 $0 0.0%
$20,480 $20,480 $0 $0 $20,480 50 0.0%
425 425 0 0 425 0 0.0%
80,000 80,000 0 0 80,000 0 0.0%
$100,905 $100,905 $0 $0 $100,905 $0 0.0%
$0 $0 $0 $10,248 $0 $0
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CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED over/{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
WATER-CAPITAL PROJECTS FUND REVENUE (496)

664.000 INTEREST EARNINGS $0 $0 50 50 $0 $0

676.581 CONTRIBUTION- WATER FUND 474,000 474,000 0 171,246 474,000 0 0.0%

697.000 PRIOR YEAR'S REVENUE 0 116,220 116,220 0 116,220 0 0.0% Planned Use of Fund
TOTAL DDA DEBT FUND REVENUE $474,000 $590,220 $116,220 $171,246 $590,220 $0 0.0% Balance
WATER-CAPITAL PROJECTS FUND EXPENDITURES (496)

ADMINISTRATION $3.000 $3,000 $0 $0 $3,000 $0 0.0%
METER READING & MAINT. 75,000 86,907 11,907 10,230 86,907 0 0.0%
OAKWOOD FACILITY 5,000 5,000 0 4,516 5,000 0] 0.0%
WATER PLANT CAPITAL EQUIP 61,000 61,000 0 8,941 61,000 0 0.0%
WATER PLANT CAPITAL IMPRVMNT 80,000 139,733 58,733 63,029 139,733 0 0.0%
WATER DISTRB CAPITAL EQUIP 120,000 164,580 44 580 37,583 164,580 0 0.0%
WATER DISTRB CAPITAL IMPRVMNT 130,000 130,000 0 6,671 130,000 0 0.0%
TOTAL EXPENDITURES $474,000 $590,220 $116,220 $130,980 $590,220 $0 0.0%
REVENUE OVER/{(UNDER} EXP. $0 $0 $0 $40,266 $0 $0
SEWER-CAPITAL PROJECTS FUND REVENUE (497)

676.590 CONTRIBUTION- WASTEWATER FUND §722,084 $722,084 $0 $347,433 $722.084 $0 0.0%

697.000 PRIOR YEAR'S REVENUE 0 349,869 349,869 0 349,869 0 0.0% Planned Use of Fund
TOTAL DDA DEBT FUND REVENUE $722,084 $1,071,953 $349,869 $347,433 $1,071,953 $0 0.0% Balance
SEWER-CAPITAL PROJECTS FUND EXPENDITURES {497)

WWTP CAPITAL IMPROVEMENTS $274,484 $419,484 $145,000 $198,248 $419,484 $0 0.0%
WWTP CAPITAL EQUIPMENT 155,000 133,219 (21,781) 55,196 133,219 0 0.0%
SEWER COLLECTION SYSTEM 292,600 519,250 226,650 67,318 519,250 0 0.0%
TOTAL EXPENDITURES $722,084 $1,071,953 $349,869 $320,762 $1,071,953 $0 0.0%
REVENUE OVER/{UNDER) EXP. $0 $0 $0 $26,671 $0 $0
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CHTY OF ADRIAN
FY2008-08 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
AUTO PARKING FUND REVENUE (585):

652.000 PARKING FEES $40,100 $40,100 $0 $4,300 $10,100 ($30,000) -74.8%

656.000 PARKING FINES 30,000 30,000 0 2,220 5,000 (25,000) -83.3% Enforcement

664.000 INVESTMENT EARNINGS 100 100 0 70 100 0 0.0%

697.000 PRIOR YEARS' REVENUE 0 420 420 0 0 (420) -100.0%

699.101 CONTRIBUTION - GENERAL FUND 6,000 6,000 0 0 6,000 0 0.0%

£699.280 TRANSFER IN - DDA 10,000 10,000 0 0 10,000 0 0.0%

699,599 SPECIAL ASSESSMENT 30,000 30,000 0 11,837 30,000 0 0.0%

TOTAL AUTO PARKING FUND REVENUE $116,200 $116,620 $420 $18,427 $61,200 {$55,420} -47 5%
AUTO PARKING FUND EXPENDITURES (585):
SALARIES & FRINGE BENEFITS $45,889 $45,889 $0 $10,234 $21,889 $24,000 52.3%
OPERATING 70,31 70,731 420 13,346 27,731 43,000 60.8%
CAPITAL OQUTLAY 0 0 0 0 0 %0
TOTAL AUTO PARKING FUND EXP {585} $116,200 $116,620 $420 $23,580 $49,620 67,000 57.5%
REVENUE OVER/{UNDER) EXP, $0 $0 $0 {$5,153) $11,580 $11,580
TRANSPORTATION SYSTEM FUND REV (588):

511.000 FEDERAL GRANTS $67,445 867,445 $0 $11,642 $67 445 30 0.0%

571.000 STATE CAPITAL GRANT 229,000 229,000 0 131 229,000 0 0.0%

571.001 TRANSPORTATION FACILITY GRANT 1,268,000 1,268,000 0 670,155 700,000 (568,000)

§572.000 STATE ACT 51 OPERATING 152,385 152,385 0 86,371 152,385 0 0.0%

633.000 PASSENGER FARES 91,000 91,000 0 47,000 91,000 0 0.0%

676.101 CONTRIBUTION - GENERAL FUND 110,503 110,503 0 0 110,503 0 0.0%

697.000 PRIOR YEARS' REVENUE 0 550,993 550,993 0 0 {550,993) -100.0% Planned Use of Fund
TOTAL TRANSPRTN SYSTEM FUND REV $1,918,333 $2,469,326 $550,993 $815,299 $1,350,333  ($1,118,993) -45.3% Balance
TRANSPORTATION FUND EXPENDITURES:

SALARIES & FRINGE BENEFITS $288,730 $288,730 %0 $137,698 $288,730 $0 0.0%
OPERATING 132,603 132,603 0 83,720 132,603 0 0.0%
CAPITAL OUTLAY 1,497,000 2,047,993 550,993 401,623 929,000 $1,118,993 54.6%
TOTAL TRANSPORTATION FUND EXP (588) $1,918,333 $2,469,326 $550,993 $623,041 $1,350,333 $1,118,993 45.3%
REVENUE OVER/(UNDER) EXP. $0 $0 $0 $192 258 $0 $0
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CITY OF ADRIAN
FY2008-083 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
SEWER FUND REVENUE (590):

647.000 CHARGES FOR SERVICES $3,647,000 $3,647.000 $0 $1,762,238 $3,647,000 $0 0.0%

653.000 PENALTIES 50,000 50,000 0 36,325 50,000 0 0.0%

654.000 I.P.P. FINES & FEES 500 500 0 0 500 0 0.0%

664.000 INVESTMENT EARNINGS 70,000 70,000 0 12,827 26,000 (44,000) -62.9% Reduced Cash Floow

681.000 TAPS & SERVICE 30,000 30,000 0 26,830 30,000 0 0.0%

695.000 OTHER 20,000 20,000 0 694 20,000 0 0.0%

697.000 PRIOR YEARS' REVENUE 1,087,552 1,102,815 15,263 0 15,263 (1,087,552) -98.6% Planned Use of Fund
TOTAL SEWER FUND REVENUE $4,905,052 $4,920,315 $15,263 $1,838,914 $3,788,763  ($1,131,552) -23.0% Balance
SEWER FUND EXPENDITURES (590):

WASTE WATER TREATMENT PLANT

SALARIES & FRINGE BENEFITS $664,136 $664,136 $0 $324,121 $664,136 $0 0.0%
OPERATING 900,100 903,243 3,143 355,657 703,243 200,000 22.1%
CAPITAL OUTLAY 0 i 0 0 0 $0

SUBTOTAL $1,564,236 $1,567,379 $3,143 $679,778 $1,367,379 $200,000 12.8%
ADMINISTRATION & OVERHEAD

SALARIES & FRINGE BENEFITS $397,773 $397.773 $0 $173,046 $347,773 $50,000 12.6%
OPERATING 392,752 399,843 7,091 182,101 364,843 35,000 8.8%
CAPITAL OUTLAY 0 0 0 0 0 $0

SUBTOTAL $790,525 $797.616 $7.,091 $355,147 $712,616 $85,000 10.7%
SANITARY SEWERS

SALARIES & FRINGE BENEFITS $198,000 $198,000 80 $59,050 $120,000 $78,000 39.4%
OPERATING 126,900 127,267 367 49,523 100,267 27,000 21.2%
CAPITAL OUTLAY 0 0 Q 440 1,000 {$1,000)

SUBTOTAL $324,900 $325,267 3367 $109,013 $221,267 $104,000 32.0%
BROAD STREET LIFT STATION

SALARIES & FRINGE BENEFITS $10,000 $10,000 50 $3,599 $10,000 $0 0.0%
OPERATING 36,500 36,500 0 12,485 36,500 0 0.0%
CAPITAL QUTLAY 0 0 0 0 4] $0

SUBTOTAL $46,500 $46,500 $0 $16,094 $46,500 50 0.0%
LIFT STATIONS

SALARIES & FRINGE BENEFITS $12,000 $12,000 30 $5,532 $12,000 50 0.0%
OPERATING 30,000 34,662 4,662 8,693 34,662 0 0.0%
CAPITAL QUTLAY o} 0 i 0 0 $0

SUBTOTAL $42,000 $46,662 34,662 $14,225 $46,662 30 0.0%
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FUND/DEPARTMENT

RETENTION BASIN

SALARIES & FRINGE BENEFITS
OPERATING

SUBTOTAL

DEPRECIATION EXPENSE
BOND INTEREST EXPENSE
INSTALLMENT PURCHASE DEBT SVC
CONTRIBUTION - CAPITAL PROJECTS
FIXED EXPENSES

TOTAL SEWER FUND EXPENDIITURES (590)

REVENUE OVER/(UNDER) EXP.

Prepared by Finance Dept.

CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overflunder) YEAR-TO-DATE FORECAST TO BUDGET
BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPEANATION
$3,000 $3,000 $0 $525 $3,000 $0 0.0%
14,000 14.000 1] 766 14,000 ol 0.0%
$17,000 $17.000 $0 $1.29 $17.,000 30 0.0%
$1,000,000 $1,000,000 $0 $494 531 51,000,000 30 0.0%
315,000 315,000 0 0 315,000 0
82,807 82,807 0 45,942 82,807 0
722,084 722,084 0 347,433 722,084 $0
$2,119,891 $2,119.891 50 $887,966 $2,119,8%1 80 0.0%
$4,905,052 $4,920,315 $15,263 $2,063,514 $4,531,315 $389,000 7.9%
$o $0 $0 {$224,600) {$742,552) ($742,552)
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CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overi{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT BERCENT EXPLANATION
WATER FUND REVENUE (591):

634.000 NEW ACCOUNT CHARGES $15,000 $15,000 $0 $7.399 $15,000 $0 0.0%

646.000 CHARGES FOR SERVICES - SALES 3,097,000 3,097,000 0 1,541,826 3,097,000 0 0.0%

653.000 PENALTIES 65,000 65,000 0 37,251 65,000 0 0.0%

654.000 |.P.P. FINES & FEES 100 100 0 0 100 0 0.0%

664.000 INVESTMENT EARNINGS 18,000 18,000 0 11,926 18,000 0 0.0%

667.000 HYDRANT RENTAL 42,000 42,000 0 22,550 42,000 0 0.0%

680.000 MERCHANDISE 1,000 1,000 0 734 1,000 t] 0.0%

681.000 TAPS & SERVICE 50,000 50,000 0 32,102 50,000 0 0.0%

695.000 OTHER 20,000 20,000 0 6,504 20,000 0 0.0%

697.000 PRIOR YEARS' REVENUE 811,899 831,332 19,433 0 19,332 {812,000) -97.7% Planned Use of Fund
TOTAL WATER FUND REVENUE $4,119,999 $4,139,432 $19,433 $1,660,292 $3,327,432 ($812,000} -19.6% Balance
WATER FUND EXPENDITURES (591):

MERCHANDISE $40,000 $40,000 50 $37,986 $40,000 $0 0.0%
TAPS & SERVICE

SALARIES & FRINGE BENEFITS $9,000 $9,000 $0 $0 $9,000 $0 0.0%
OPERATING 3.000 3,000 &) 0 3,000 0 0.0%
CAPITAL OUTLAY 0 1} [¢] Q 0 0

SUBTOTAL $12,000 $12,000 $0 30 $12,000 $0 0.0%
PURIFICATION & PUMPING

SALARIES & FRINGE BENEFITS $407,829 $407,829 $0 $183,906 $368,829 $39,000 9.6%
OPERATING 918,300 933,442 15,142 467,528 933,442 0 0.0%
CAPITAL OUTLAY [¢] 0 0 a o} 4]

SUBTOTAL $1,326,129 $1,341,271 $15.142 $651,434 $1,302,271 $39,000 2.9%
TRANSMISSION & DISTRIBUTION

SALARIES & FRINGE BENEFITS $349,600 $349,600 $0 $184,224 $368,600 ($19,000) -5.4%
OPERATING 206,200 209,29 3,091 108,016 209,291 0 0.0%
CAPITAL OUTLAY 4] 1) 4] 4] 0] Q

SUBTOTAL $555,800 $558,891 $3,091 $292,240 $558,891 {$19,000) -3.4%
CUSTOMER SERVICE & OVERHEAD

SALARIES & FRINGE BENEFITS $686,618 $686,618 $0 $283,420 $566,618 $120,000 17.5%
OPERATING (22,048) (20,848) 1,200 (7.370) (20,848) 0 0.0%
CAPITAL OUTLAY 0 1] 0 0 0 0

SUBTOTAL $664,570 $665,770 $1,200 $276,050 $665,770 $120,000 18.0%
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CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf(under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
DEPRECIATION EXPENSE $764,000 $764.000 $0 $236,454 $764,000 $0 0.0%
BOND INTEREST EXPENSE 283,500 283,500 0 0 283,500 0 0.0%
CONTRIBUTION - CAPITAL PROJECTS 474,000 474,000 0 169,486 474,000 0 0.0%
OTHER - WiL.LIAMS PROPERTY 0 0 0 455,686 455,686 (455,686) Purchase Contract
TOTAL WATER FUND EXPENSES (591} $4,119,999 $4,139,432 $19,433 $2,119,336 $4,556,118 ($416,686) -10.1%
REVENUE OVER/(UNDER) EXP. $0 $0 $0 {$459,044) ($1,228,686)  ($1,228,686)
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FUND/DEPARTMENT
STORM WATER UTILITY FUND REV (598):
522.000 ILLICIT CONNECTION GRANT
648.000 STORM SEWER CHARGES
664.000 INVESTMENT EARNINGS
TOTAL STORM WATER UTILITY FUND REV,

STORM WATER UTLTY FUND EXP. (598):
DRAINS - PUBLIC BENEFIT
SALARIES & FRINGE BENEFITS
OPERATING
CAPITAL OUTLAY
SUBTOTAL

DRAINS - ILLICIT CONNECTION
SALARIES & FRINGE BENEFITS
OPERATING

CAPITAL OUTLAY

SUBTOTAL

ENGINEERING

SALARIES & FRINGE BENEFITS
OPERATING

CAPITAL OUTLAY

SUBTOTAL

ENGINEERING - INFILTRATION GRANT
SALARIES & FRINGE BENEFITS
OPERATING

CAPITAL OUTLAY

SUBTOTAL

CONTINGENCY
ENGINEERING - INFILTRATION GRANT
ADMIN. & RECORD KEEPING

TOTAL STORM WATER UTILITY FUND EXP

REVENUE OVER/{(UNDER) EXP.

Prepared by Finance Dept.

CITY OF ADRIAN

FY2008-09 SECOND QUARTER FINANCIAL FORECAST

December 31, 2008

PERCENT EXPLANATION

0.0%
0.0%

0.0%

0.0%
0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%
0.0%

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED overf{under} YEAR-TO-DATE FORECAST TO BUDGET
BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT
$9,000 $9.000 $0 $1,342 $9,000 $0
260,000 260,000 0 258,666 260,000 0
100 100 0 57 100 0
$269,100 $269,100 50 $260,065 $269,100 $0
$55,600 $55,600 $0 $22,359 $55.600 $0
159,800 159,800 0 48,864 159,800 0
0 0 Q 0 0 0
$215,400 $215,400 $0 $71,223 $215,400 30
$1,000 $1,000 $0 $5,132 $1,000 30
1,000 1,000 0 7,563 1,000 0
Q 0 a 0 0 0
$2,000 $2,000 $0 $12,695 $2,000 $0
$4,000 $4,000 $0 $3.881 $4,000 $0
600 600 G 1,799 600 o
0 0 o 0 0 g
$4,600 $4,600 $0 $5,680 $4,600 $0
$o $0 $0 $0 $0 $0
100 100 0 0 100 0
4} 0 0 e 0 0
$100 $100 $0 $0 $100 $0
$31,100 $31,100 $0 $0 $31,100 $0
0 0 0 0 0 0
16,000 16,000 0 5,338 16,000 0
$269,100 $269,100 $0 $94,936 $269,100 $0
$0 $0 $0 $165,129 $0 30
30
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CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

0.0%
0.0%
0.0%

0.0%
0.0%

0.0%

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED over/{funder) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT
CAPITAL PROJECTS REVOLVING FUND REVENUE (599}
408.203 SPECIAL ASSESSMENTS $95,628 $95,628 $0 %0 $95,628 50
664.000 INVESTMENT EARNINGS 25,000 25,000 0 18,892 25,000 0
TOTAL REVENUE $120,628 $120,628 $0 $18,892 $120,628 $0
CAPITAL PROJECTS REVOLVING FUND EXPENDITURES (599)
TRANSFERS OUT
CONTRIB - MAJOR STREET $0 50 30 $0 $0 $0
CONTRIB - LOCAL STREET 120,628 120,628 0 Y 120,628 0
SUBTOTAL $120,628 $120,628 $0 30 $120,628 $0
NON-DEPARTMENTAL
CONTINGENCY $0 $0 $0 $0 $0 30
TOTAL EXPENDITURES $120,628 $120,628 $0 $0 $120,628 $0
REVENUE OVER/{(UNDER) EXP. $0 $0 $0 $18,892 50 $0
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CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED over/{under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
INFORMATION TECHNOLOGY FUND REVENUE (661)
636.000 INFO TECH SERVICES $339,216 $339,216 $0 $170,109 $339,216 $0 0.0%
637.000 GIS/CAD SERVICES 97,200 97,200 0 49,604 97,200 0 0.0%
695,000 OTHER 50 50 0 194 50 0 0.0%
697.000 PRIOR YEARS' REVENUE 3,603 111,092 107,489 0 0 {(111,092) -100.0% Planned Use of Fund
TOTAL REVENUE $440,069 $547,558 $107,489 $219,907 $436,466 {$111,092) -20.3% Balance
INFORMATION TECHNOLOGY FUND EXPENDITURES {661)
GIS SERVICES
SALARIES & FRINGE BENEFITS $68,418 $32,063 ($386,355) $15,927 $32,063 50 0.0%
OPERATING 29,000 50,457 21,457 12,123 25,457 25,000 48.5%
CAPITAL OQUTLAY 0] 41,710 41,710 0 41,710 4] 0.0%
SUBTOTAL $97,418 $124,230 $26,812 $28,050 $99,230 $25,000 20.1%
TELECOMMUNICATIONS
SALARIES & FRINGE BENEFITS $0 50 $0 $0 $0 $0
OPERATING 34,731 34,731 0 4,329 10,731 24,000 69.1%
CAPITAL QUTLAY 0 0 0 0 0 0
SUBTOTAL $34,731 $34,731 $0 $4,329 $10,731 $24,000 69.1%
ADMINISTRATION
SALARIES & FRINGE BENEFITS $66,235 $66,235 $0 $31,421 $66,235 $0 0.0%
OPERATING 176,685 213,412 36,727 75,666 160,412 53,000 24.8%
CAPITAL OUTLAY 65,000 87,595 22,595 40,131 87,595 ] 0.0%
SUBTOTAL $307,920 $367.242 $59,322 $147,118 $367,242 $53,000 14.4%
CONTINGENCY 0 21,355 21,355 0 21,355 Y] 0.0%
TOTAL EXPENDITURES $440,069 $547,558 $86,134 $179,497 $498,558 $49,000 8.9%
REVENUE OVER/(UNDER) EXP. $0 $0 $0 $40,410 {$62,092) {$62,092)
Prepared by Finance Dept. 32 1/12/2009



CITY OF ADRIAN
FY2008-09 SECOND QUARTER FINANCIAL FORECAST
December 31, 2008

FY2008-09 FY2008-09 AMENDED VARIANCE
ADOPTED AMENDED over/f(under) YEAR-TO-DATE FORECAST TO BUDGET
FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
FIRE DEPARTMENT - MOTOR POOL FUND REVENUE (662)
675.101 CONTRIBUTION - GENERAL FUND $129,961 $129,961 $0 $0 $129,961 50 0.0%
685.000 SALE OF EQUIPMENT 0] 0 0 4,250 4,250 4,250
697.000 PRIOR YEARS' REVENUE 0 25,497 25,497 0 0 (25,497) -100.0% Planned Use of Fund
TOTAL FIRE DEPARTMENT - MOTOR POOL FUND | $129,961 $155,458 $25,497 $4,250 $134,211 {$21,247) -13.7% Balance
FIRE DEPARTMENT - MOTOR POOL FUND EXPENES (662)
SALARIES & FRINGE BENEFITS $600 $600 $0 $0 $0 $600 100.0%
OPERATING 99,361 99,361 ] 13,228 29,361 70,000 70.5%
CAPITAL QUTLAY 30,000 55,497 25,497 43,406 55,497 0
TOTAL FIRE DEPARTMENT - MOTOR POOL FUND E $129,961 $155,458 $25,497 $56,634 $84,858 $70,600 45.4%
REVENUE OVER/{(UNDER) EXP. $0 $0 $0 {$52,384) $49,353 $49,353
PERPETUAL CARE FUND REVENUE (711)
664.000 INVESTMENT EARNINGS $30,000 $30,000 $0 $14,457 $30,000 $0 0.0%
TOTAL REVENUE $30,000 $30,000 $0 $14,457 $30,000 $0 0.0%
PERPETUAL CARE FUND EXPENDITURES (711)
CONTRIBUTION - GENERAL FUND $30,000 $30,000 30 %0 $30,000 $0 0.0%
TOTAL EXPENDITURES $30,000 $30,000 $0 $0 $30,000 $0 0.0%
REVENUE OVER/(UNDER} EXP. $0 $0 $0 $14,457 $0 $0
TOTAL REVENUES - ALL FUNDS $36,604,951 $37,611,647 $1,006,696 $17.118,680 $32,890,057  ($4,721,590) -12.6%
TOTAL EXPENDITURES - ALL FUNDS 36,604,951 37,611,647 1,006,696 14,365,970 35,595,201 2,064,130 5.5%
NET OF REVENUE AND EXPENDITURES 0 0 $0 2,752,710 (2,705,144} (2,657,460)
Prepared by Finance Dept. a3 1/13/2009



STATE oF MICHIGAN

DEPARTMENT OF ENVIRONMENTAL QUALITY P N
LANSING = .3
g—" "
JENNIFER M. GRANHOLM STEVEN E. CHESTER
GOVERNOR DIRECTOR

January 9, 2009

Mr. Jeffrey C. Pardee, CPFO
Finance Direcior

City of Adrian

100 East Church Street
Adrian, Ml 49221

Dear Mr. Pardee:
SUBJECT: Review of Single Audit for the period July 1, 2007 through June 30, 2008

We have conducted a review of the audit of your entity provided to us in accordance with Office
of Management and Budget, Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Our review was conducted in order to ensure that subrecipients expending
$500,000 or more in Federal awards during the subrecipients fiscal year have met the audit
requirements of Subpart B, section .200 (a).

During our review, we determined that the City of Adrian met all of the audit requirements of
Subpart B, section .200 (a) of Circular A-133. The Michigan Department of Environmental
Quality (MDEQ) has no findings or recommendations related to the compliance with A-133 for
grant agreements we negotiated with the City.

If you have any questions regarding this information, please contact me at 517-241-7994 or at

mahers@michigan.gov.

Sincerely,

/sfﬁ At 771#(«& e

Sharon Maher, Federal Aid
Office of Financial Management
Financial and Business Services Division

cc: Robertson, Eaton & Owen, PC
Mr. Chip Heckathorn, MDEQ

CONSTITUTION HALL » 525 WEST ALLEGAN STREET * P.Q. BOX 30473 » LANSING, MICHIGAN 48909-7973
www.michigan.gov = {800) B62-9278
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&R CR09-006 January 20, 2009

RESOLUTION
08-33

WHEREAS, the City Administrator has approved certain temporary control
orders, and after review has now made recommendation that they be made permanent,
therefore so be it,

RESOLVED, that the permanent traffic control orders, adopted October 6, 1958,
be amended to include or change the following:

On Michigan Avenue at the Kiwanis Trail, add Bike Route (with double arrow)
and bicycle sign (W11-1) on both sides of the road approaching the trail, per drawings.

Respectfully,

Sl DL

TERRENCE B. COLLINS,
Chief of Police

TBC/skj

DATED: 1-5-09

On motion by Commissioner

. seconded by

Commissioner . this resolution was by a

vote.




{I/‘A' CR09-007 January 20, 2009

RESOLUTION
08-34

WHEREAS, the City Administrator has approved certain temporary control
orders, and after review has now made recommendation that they be made permanent,
therefore so be it,

RESOLVED, that the permanent traffic control orders, adopted October 6, 1958,
be amended to include or change the following:

On Merrick Street, at Kiwanis Trail, add Bike Route (with double arrow) and
bicycle sign (W11-1) on both sides of the road approaching the trail, per drawings.

Respectfully,

e EL 00

TERRENCE B. COLLINS,
Chief of Police

TBC/skj

DATED: 1-5-09

On motion by Commissioner , seconded by
Commissicner , this resolution was by a

vote.
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L/L(\ CRO09-008 January 20, 2009

RESOLUTION
08-35
WHEREAS, the City Administrator has approved certain temporary control
orders, and after review has now made recommendation that they be made permanent,

therefore so be it,

RESOLVED, that the permanent traffic control orders, adopted October 6, 1958,
be amended to include or change the following:

On South Main Street at the Kiwanis Trail, add Bike Route (with left arrow) on
west side of South Main Street at the trailhead, per drawings.

Respectfully,

Sy Y S YA/, S

TERRENCE B. COLLINS,
Chief of Police

TBC/skj

DATED: 1-5-09

On motion by Commissioner , seconded by

Commissioner , this resolution was by a

vote,




, ]< CR09-009 January 20, 2009

(g
RESOLUTION

WHEREAS, the resignation of James Tischler from the Region II Planning Commission
has created a vacancy; and

WHEREAS, this vacancy must be filled in accordance with the Adrian City Charter;
and

WHEREAS, Chris Atkin, Community Development Director, has expressed a
willingness to serve, if appointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
appointment of Mr, Atkin.

NOW, THEREFORE, BE IT RESOLVED, that Chris Atkin be appointed to the Region II
Planning Commission for a three (3) year term to expire in 2012.

On meotion by Commissioner , seconded by

Commissioner ; this resolution was by a

vote.




CR09-010 January 20, 2009
RE: PLANNING COMMISSION - Appointment to Planning Commission
RESOLUTION

WHEREAS, the resignation of Peter Barr from the Planning Commisslon has created a
vacancy; and

WHEREAS, this vacancy must be filled in accordance with the Adrian City Charter;
and

WHEREAS, Mitch Blonde has expressed a willingness to serve on the Planning
Commission, if appointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
appointment of Mitch Blonde.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Cormmmission does hereby
appoint Mitch Blonde to the Planning Commission for a 3-year term to expire in 2012.

On motion by Commissioner , seconded by

Commissioner , this resolution was by a

vote.




vy

CR09-011 January 20, 2009

RE: ZONING BOARD OF APPEALS -~ Appointment of Alternate to the Zoning
Board of Appeals

RESOLUTION

WHEREAS, the resignation of Mitch Blonde as an alternate on the Zoning Board of
Appeals has created a vacancy; and

WHEREAS, this vacancy must be filled in accordance with the Adrian City Charter;
and

WHEREAS, Jerry Burg, 435 Meadowbrook Dr., has expressed a willingness to serve
as an alternate on the Zoning Beard of Appeals; and

WHEREAS, the Adrian City Commission has given careful consideration to the
appeintment of Mr. Burg.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does hereby

appoint Jerry Burg as an alternate on the Zoning Board of Appeals to fill an unexpired term
which will end in 2011.

On motion by Commissioner , seconded by

Commissioner , this resolution was by a

vote.
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January 20, 2009
A

90 SPECIAL ORDER
The Mayor called for the hearing of comments to the establishment of a Special
Assessment District for improvements on Summit St from Division to Winter Streets, said
district to be known as Special Assessment District #377,

Discussion

On motion by Commissioner , seconded by

Commissioner . this resoiution was by a

vote.




R09-013

January 20, 2009

RE: ENGINEERING DEPT. - Establish Special Assessment District for
Improvements on Summit St., Division to Winter Streets

RESOLUTION

WHEREAS, the Adrian City Commission, by resolution duly adopted at its January 5,
2009 regular meeting, deemed it necessary and declared its intention to construct street
improvements on Summit Street from Division to Winter Streets, and did provide a notice of
public hearing as provided by Chapter 70, Section 70-6 of the Adrian City Code; and

WHEREAS, said notice has been given and hearing held.

NOW, THEREFORE, BE IT RESOLVED:

1.

That said public improvements be made and the City Administrator be
directed to proceed with same.

That the plans, specifications and detailed estimates relating to said
improvements, as filed with the City Clerk, be and are hereby approved and
adopted and the City Administrator is directed to take action necessary to
accomplish the said improvements.

That the estimated total costs of said improvements are determined to be
$230,728.

That $59,762 of the said estimated costs shall be defrayed by special
assessment and $170,966 shall be paid from local street funds,

That the said special assessment may be paid in ten instaliments. The first
installment shall be due and payabie on or before sixty days from the date
said special assessment is confirmed, and one installment shall be due
annually thereafter. Interest shall be charged at the rate of six (6%) percent
per annum on all unpaid installments,

That the premises upon which special assessments shall be levied, and which

shall be hereafter known and designated as Special Assessment District #377,
are described as follows;

Special Assessment Properties
Summit Street from Division to Winter Streets

That the City Assessor is directed to prepare a special assessment roli in
accordance with this resolution.

On motion by Commissioner , seconded by

Commissioner

, this resolution was by a
vote,




1
D 9" January 20, 2009
? SPECIAL ORDER
The Mayor calied for the hearing of comments to the establishment of a Special
Assessment District for improvements on W. Church Street from Maumee to Winter Streets,

said district to be known as Special Assessment District #378.

Discussion

On motion by Commissioner , seconded by

Commissioner , this resolution was by a

vote.




R09-014 January 20, 2009

RE: ENGINEERING DEPT. - Establish Special Assessment District for
Improvements on W. Church St. from Maumee to Winter Streets

RESOLUTION

WHEREAS, the Adrian City Commission, by resolution duly adopted at its January 5,
2009 regular meeting, deemed it necessary and declared its intention to construct street
improvements on W. Church Street from Maumee to Winter Streets, and did provide a
notice of public hearing as provided by Chapter 70, Section 70-6 of the Adrian City Code;
and

WHEREAS, said notice has been given and hearing held.
NOW, THEREFORE, BE IT RESOLVED:

1. That said public improvements be made and the City Administrator be
directed to proceed with same.

2. That the plans, specifications and detailed estimates relating to said
improvements, as filed with the City Clerk, be and are hereby approved and
adopted and the City Administrator is directed to take action necessary to
accomplish the said improvements.

3. That the estimated total costs of said improvements are determined to be
$395,000.

4, That $55,630 of the said estimated costs shall be defrayed by special
assessment and $339,370 shall be paid from major street funds.

5. That the said special assessment may be paid in ten installments. The first
instaliment shall be due and payable on or before sixty days from the date
said special assessment is confirmed, and one instaliment shall be due
annually thereafter. Interest shall be charged at the rate of six {6%) percent
per annum on all unpaid installments.

6. That the premises upon which special assessments shall be levied, and which
shall be hereafter known and designated as Special Assessment District #378,
are described as follows:

Special Assessment Properties

W. Church Street from Maumee to Winter Streets

7. That the City Assessor is directed to prepare a special assessment roll in
accordance with this resolution. '

On motion by Commissioner , seconded by

Commissioner , this resolution was by a

vote,




",
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January 7, 2009

MEMORANDUM

TO: Dane Nelson, City Administrator

FROM: Kristin Bauer, City Engineer

SUBJECT: Annual Trash Contract

We are in the 6" year of our 7 year trash collection contract with Allied Waste
Systems of Erie, MI. Per our contract, effective Jan 1 of every year, the trash
collection rates are increased based on the previous years Consumer Price
ndex (CPI) plus 1%. In a mutual agreement and due to the introduction of a fuel
surcharge the City of Adrian and Allied Waste agreed to use the CPI index figures
for “all items less food and energy” which is generally less than the CPI index
contractually agreed upon.

This year Allied Waste Systems is asking for an increase of 3.36% which is the
CPI, for all items less food and energy, of 2.36% plus 1%. | have confirmed
these figures and agree with the proposed increase under our contract.

| have discussed fuel surcharges with Mr. Greg Stalter and at the current time the
previous three-month period; October, November and December, fuel costs
decreased to the level with which we had approved for fuel surcharge in January
2008. During 2008, Allied Waste did not request any increases in the fuel
surcharge although they incurred a significant increase during 2008.

At this time | am recommending the fuel surcharge remain as set in January
2008 at an average of $2.96/gallon at 2.91%. We are expecting this cost to be
reduced in the next several months as the trend for fuel costs continue to decline
or at least stay as they are in Nov. & Dec. of 2008.

| am also recommending the increase, per our contract, of the 3.36% for the cost
per stop within the City of Adrian, effective Jan 1, 2009. The new charge will be
$8.01 per month per residential unit. The new base annual unit cost, based on
5,814 units, increases 3.36% from the current $7.75 per month to $8.01 per
month, amounting to $558,841.68. This base amount plus fuel surcharge brings
the cost to $8.24 per month per residential unit, for a total $574,888.32. If the
fuel surcharge does not decrease within the remainder of this fiscal year the
budget for waste collection will be over our budget allotment of $550,000 by
$15,662.36.



R0S-015 January 20, 2009

RE: DEPARTMENT OF PUBLIC WORKS -Solid Waste Refuse Collection Contract
Rate Adjustments for Inflation and Fuel Costs

RESOLUTION

WHEREAS, Allied Waste Systems, Inc., the City of Adrian’'s contractor for solid waste
refuse collection, is currently in the sixth year of a seven-year contract, expiring December
31, 2010; and

WHEREAS, although the original contract was written as a fixed-price contract at a
unit cost of $6.87, with a total amount not to exceed $499,500 annually, the Scope of
Services included a letter from the vendor which provided for an annual C.P.I. adjustment
plus one (1%) percent rate increase for each of the years two through seven, “in order to
offset the rising cost trends we are experiencing in the areas of labor, workmen’s
compensation coverage, employee health and welfare, financial assurance and
environmental safeguarding insurance.”; and

WHEREAS, in December 2007, the City of Adrian completed an audit of the number
of units receiving service within the City; based on this audit and in cooperation with Allied
Waste System, Inc., the number of units was reduced by 57, from 5,871 to 5,814; and

WHEREAS, based on the aforementioned letter and subsequent audit, the following
rate adjustments were made:

Percent Annual

Year Rate/Unit/Mo Change Cost
2004 $6.87 $499,500
2005 $7.03 2.33% $511,138
2006 $7.29 3.70% $530,050
2007 $7.54 3.40% $548,072
2008 $7.75 2.80% $540,702*
2009 $8.01 3.36% $558,841%*

*(based on 5,814 units per month)

WHEREAS, although 2008 experienced significant increases in fuel prices, the vendor
absorbed the additional cost and, now that prices have stabilized, has agreed to capping the
fuel surcharge at 2.91%, the rate established effective January 1, 2008, and, further,
reducing the fuel surcharge in the event prices decline during calendar year 2009; and

WHEREAS, the Finance Director indicates that, with the addition of the fuel
surcharge, the total cost of the contract for the balance of FY2008-09 will be $8.24 per
month per residential unit, for a total $574,888. If the fuel surcharge does not decrease
within the remainder of this fiscal year, the budget for waste collection will be over our
budget allotment of $550,000 by $15,662; and

WHEREAS, the Finance Director further indicates that the recycling account (101-
528.00-817.000) is experiencing favorability {($60,000 Budget vs forecasted expenses of
less than $30,000) since the recycling function was relocated to the Qakwood site in Spring,
2008 and, therefore, recommends a budget adjustment transferring $16,000 of the
favorability from the recycling account to the Contract Services account (101-528.00-
801.000) to cover the anticipated shortfall; and



WHEREAS, the City Engineer and City Administrator recommend that a rate
adjustment for fuel costs incurred by Allled Waste Systems, Inc. be maintained at the level
of 2.91% on a month-to-month basis (increasing the Unit Price from $8.01 to $8.24) with
the following provisions:

» The subject rate adjustment shall not become a part of the base cost upon
which future CPI rate adjustments would apply but, rather, considered an
additional benefit granted at the pleasure of the City of Adrian, and

+ The subject rate adjustment will be at the full discretion of the City of Adrian
and can be reduced or withdrawn at any time should circumstances change,
such as a decrease of fue! prices in the marketplace, a deterioration in the
City’s financial position requiring imposition of general budget strictures, or
dissatisfaction with collection services.

NOW, THEREFORE, BE IT RESCLVED that the Adrian City Commission, by this
resolution, hereby authorizes continuation of the rate adjustment for fuel costs in the
amount of 2.91% to be accorded Allied Waste Systems, Inc. (resulting in a revised Unit
Price to $8.24) on a month-to-month basis with the following provisions:

s The subject rate adjustment shall not become a part of the base cost upon
which future CPI rate adjustments would apply but, rather, considered an
additional benefit granted at the pleasure of the City of Adrian, and

* The subject rate adjustment will be at the full discretion of the City of Adrian
and can be reduced or withdrawn at any time should circumstances change,
such as a decrease of fuel prices in the marketplace, a deterioration in the
City’s financial position requiring imposition of general budget strictures, or
dissatisfaction with collection services.

BE IT, FURTHER, RESOLVED that the FY2008-09 Budget be amended as follows:

General Fund (101)
Waste Coilection and Disposal (528.00)

(101-528.00-517.000) Recycling Collection $(16,000)
(101-528.00-801.000) Contract Services 16,000
Total $ -0-
On motion by Commissioner , seconded by
Commissioner , this resolution was adopted by a

vote.
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City of
drian

MEMORANDUM — UTILITIES DEPARTMENT

DATE: January 13, 2009

TO: Dane C. Nelson, City Administrator

FROM: Shane A. Horn, Utilities Directoﬂ%\%"

SUBJECT: LISD/JICC Reimbursement

I concur with the recommendation of the Utilities Director to reimburse LISD/JCC for costs
assoclated with the Vo-Tech and JCC Campus Water Line Improvement Project. The original
agreement with LISD allowed for reimbursement for a portion of the costs of the original water
line (constructed in 1970) in the amount of $2,400.00, since the property has now been annexed
into the city. In addition, $2,817.00 was to be reimbursed for a portion of the cost of the water
line constructed for future development of the Witt farm.

I urge your favorable consideration authorizing reimbursement to LISD in the amount of

$5,217.00 as per the original agreement. ﬁé
AL

Dane C. Nelsbn
City Administrator

Attached is correspondence from Jim Caldwell that details the LISD Vo-Tech and JCC campus
water line improvement project. This project involved running a 10” water main through
campus. This project was permitted through MDEQ with the intent that this new main and
associated hydrants would become part of the city distribution system once easement agreements
were completed and recorded. The original agreements also contained reimbursement from the
city to LISD/JCC for the following:

e The City will pay to LISD $2,400.00 as a refund to a portion of the costs of the original
water line constructed in 1970 since the property has now annexed into the City.

o The City will pay $2,817.00 for over sizing the 800 feet of pipe from 8” to 10” to
provide for a future connection point to serve the Witt Farm property.

I respectfully recommend that we proceed with the payment to the LISD for the amount of

$5,217.00. Funds for this expense are available from the water distribution capital account
(496-552.00-975.110).

cc: Jeff Pardee, Finance Director
Steve Eberle, O&M Superintendent



City of
dr 1 a n 100 E. Church St. . Adrian, Michigan 49221-2773

Utilities Department (517) 264-4821 . Fax (517) 265-8133

August @ _J06

Lenawee Intermediate School District
Thomas R. Satisbury, Director

4107 North Adrian Hwy.

Adrian, M1 49221

Subject: Vo-Tec and Jackson Community College Utilities
Dear Mr. Salsbury,

The purpose of this letter is to review progress to date regarding activities discussed in my March
6, 2006 letter (copy attached). A review is as follows:

1. We have not received any documents on Water Easement Agreements.

2. The abandonment of the old 6 service line has been completed.

3 The installation of water service for the Vo-Tec buildings and fire
hydrant has been initiated.

4. We have not recetved Statement of Project Cost.

The City is drafting a Private Sewer System Agreement and is requesting from both LISD and
Jackson Community College the names of the officials who are authorized to sign the
Agreement. In addition, we need legal descriptions of both properties.

Sincerely,

(etdwels
es S. Caldwell, P.E.
lities Director

JSC/djt

“respect for the individual voice, service for the common good”



City of
dr 1 an 100 E. Church St. . Adrian, Michigan 49221-2773

Utilities Department (517) 264-4821 , Fax (517) 265-8133

Lenawee Intermediate School District March 6, 2006
Mr. Thomas R. Salsbury, Director

4107 North Adrian Hwy.

Adrian, MI 49221

Subject: Vo-Tec and Jackson Community College Utilities

Dear Mr. Salsbury,

The purpose of this letter is to confirm a plan of action to resolve the Water and Sewer
issues at the Vo-Tec/Jackson Community College Campus. I am attaching the meeting notes
prepared by Daily Engineers of our February 10, 2006 meeting. Below is a summary of needed
actions for water to be accepted for City ownership as follows:

1. Three Water Easement Agreements need to be processed. Legal
descriptions and sketches have been prepared by ESA Engineers.
The City has forwarded the City Standard Easement Agreement for
signature by LISD and JCC. LISD may want to revise the legal
description for the easement to the north east comer of the
property (#3 easement as described in the meeting notes).

2. LISD will properly abandon the old LISD 6 ” water service
along M-52. Please contact Steve Eberle, O & M Superintendent
at 517-264-4859 for inspection of this activity.

3. LISD will apply for service to connect the Telamon, East,
Horticulture and the FMB buildings to the 10 ” water line. The
City will charge tap fees but no impact fees for these buildings.

4, LISD will install a water meter (provided by City) for the hydrant
used for fire training classes. The City shall charge for the cost
of the meter and a fire service impact fee.

5. We have received the as-built drawings.
6. LISD will provide certified project cost (construction & engineering).

7. The water line shall be tested by the City for bacteria contamination
prior to acceptance. The City will charge for its sampling and analysis.

8. As noted in prior correspondence, the City will pay to LISD $2,400.00
as a refund to a portion of the costs of the water line along M-52 as a
previous annexation.

“respect for the individual voice, service for the common good”



9. As noted in previous correspondence, the City will pay to LISD
$2,817.00 for over sizing of the water line.

Regarding sanitary sewer, LISD will attempt to obtain exfiltration testing documentation.
The City is preparing a Private Sewer System Agreement and shall forward it to you in the near
future.

Please contact me at 517-264-4825 if you should have any questions or concerns.

Sincerely,

S (awtlZ

es S. Caldwell, P.E.
tilities Director

C: Al Smith, Acting City Administrator
Dane Nelson, City Attorney
Utilities: Steve Eberle; File

JSC/djt



R09-016 January 20, 2008

RE: UTILITIES DEPARTMENT -Lenawee Intermediate School District
Reimbursement for Costs Associated with Vo-Tech and JCC Campus
Waterline Improvement Project

RESOLUTION

WHEREAS, in 2006, the City of Adrian Utility Department entered inte an agreement
with the Lenawee Intermediate School District {LISD) involving construction of a 10” water
main through Vo-Tech and Jackson Community College campus; and

WHEREAS, included in the agreement were the following two provisions for future
reimbursement of costs:

+ The City will pay to LISD $2,400.00 as a refund to a portion of the costs of the
original waterline constructed in 1970, since the property has now annexed to the
City;

« The City will pay $2,817.00 for over sizing the 800 feet of pipe from 8" to 10” to
provide for a future connection point to serve the Witt Farm property; and

WHEREAS, the Finance Director indicated that sufficient funds are available for this
purpose in the Water Distribution Capital Project Fund (496-552.00-975.110); and

WHEREAS, the Utilities Director and City Administrator recommend payment of
$5,217.00 to LISD to satisfy the aforementioned obligation.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the payment of $5,217.00 to the Lenawee Intermediate
School District for reimbursement of costs associated with the Vo-Tech and JCC Campus
Waterline Improvement Project.

On motion by Commissioner , seconded by

Commissioner , this resolution was

by a vote,
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City of
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MEMORANDUM — UTILITIES DEPARTMENT

DATE: January 13, 2009

TO: Dane C. Nelson, City Administrator

FROM: Shane A. Horn, Utilities DirectO(%%ﬂ{%_

SUBJECT: Change Order to Construction Engineering Contract with Hazen & Sawyer
Engineers for Water Treatment Plant Improvements

T concur with the recommendation of the Utilities Director to approve a change order to
the contract with Hazen & Sawyer Environmental Engineers in the amount of $25,000.00 for
construction engineering services for the Water Treatment Plant Improvement Project. The
additional charges are for work performed that was outside the ori ginal scope of their contract
with the city.

[urge your favorable consideration authorizing payment to Hazen & Sawyer
Environmental Engineers in the amount of $25,000. Funds are available in the Dninking Water

Revolving Loan Fund for this expense. MW

Dane (¥ Néfson
City Administrator

On July 16, 2007, the City Commission approved a contract for $399,694.00 with Hazen
& Sawyer Engineers to provide construction engineering services for the Water Treatment Plant
Improvements. During the course of this construction period, several items were addressed that
were outside of Hazen & Sawyers original scope. The attached list summarizes these out-of-
scope items. The additional out-of-scope items total $25,000.00. I respectfully recommend that
we proceed with the execution of this change order for this additional work during the
construction engineering. All contracts are substantially complete at this time with punch list
items and general clean-up remaining. Funding for this additional expense will come from the
Drinking Water Revolving Loan Fund Project.

cC: Jeff Pardee, Finance Director
Tim Ritchi¢, WTP Superintendent



City of
drian

MEMORANDUM — UTILITIES DEPARTMENT

DATE:

TO:

FROM:

January 13, 2009

Dane C. Nelson, City Administrator

Shane A. Horn, Utilities Directo T

SUBJECT: Change Order to Construction Engineering Contract with Hazen & Sawyer

Engineers for Water Treatment Plant Improvements

On July 16, 2007, the City Commission approved a contract for $399,694.00 with Hazen

& Sawyer Engineers to provide construction engineering services for the Water Treatment Plant
Improvements. During the course of this construction period, several items were addressed that
were outside of Hazen & Sawyers original scope. The following items included some re-design
due to unforeseen conditions, proposed alternatives, additional engineering effort, and field
observation overtime.

Electrical re-design due to control panels revised configuration, as proposed by the
sludge collection equipment manufacturer under Contract 3.

Engineering evaluation and design related to the unforeseen concrete repairs in the
sedimentation basins 1 and 2 at the plant.

Design of the deteriorated overiook area replacement (north of the existing dam) at the
plant.

Design of the slope protection concrete slab at the plant to minimize maintenance
requirements and discourage access to the plant from Riverside Avenue.

Field observation overtime for the resident project representative (26.5 hours).
Re-alignment of the access drive and well #4 water main.

Re-alignment of the drive approach apron, as requested by the Lenawee County Road
Commissioner’s office.

Grading build-up’s design for Wells 1, 2, and 3, dictated by the artesian pressure
available at these wells.

Additional engineering effort associated with the number of requests for information and
re-submittals for Contract 4.



500 Griswold, Suite 3300
EN m D AWYE Detroit, Mi 48226
Environmental Engineers & Scientists 313 961-3050
313 961-2438 Fax

December 30, 2008
HS/ADRIAN-(22

Mr. Shane Hom

Utilities Director

City of Adrian

100 E. Church Street

Adrian, Michigan 49221-2773

Reference: Water Project Plan, DWRF Project No. 7130-01:
Professional Service Contract - Construction Engineering Services, DWRF Projects
(Contracts 1 through 4)

Subject: Miscellaneous Out-of-scope Items

Dear Mr. Horn:

I would like to thank you for meeting with me on December 10, 2008 to discuss the various out-of-
scope items that Hazen and Sawyer has completed during construction. These items included some
re-design due to unforeseen conditions, proposed alternatives, additional engineering effort, and
field observation overtime. They are considered “out-of-scope” based on the original scope
assumptions, as outlined in our letter No. HS/ADRIAN-020 dated July 7, 2007 and approved as
part of the Professional Service Contract.

The following presents the current project status, original scope assumptions, summary of out-of-
scope items and associated engineering costs.

CURRENT PROJECT STATUS
The following presents the current project status of each contract as of December 15, 2008. In

addition, the table below presents the current status of the construction change orders, which is an
indicator of the quality of design and project controls during construction that Hazen and Sawyer
has provided. To date, there has been only one (1) change order amounting to only 0.15% of the
total contracts amount.

» Contract No. 1 - Westside Adrian Wellfield Wells and Pumps: This contract is substantially
complete and all four new production wells (Wells Nos. 1, 2, 3, and 4) are operational.
This project has been completed within the contract price. Minor restoration items are
pending completion.

e Contract No. 2 - Raw Water Transmission Pipeline: The pipeline is substantially complete
{approximately 20,000 linear feet of 20-inch pipeline) and is currently being used for
pumping raw water from the Wellfield. This project has been completed within the
contract price. Minor restoration items are pending completion.

New York, NY « Armonk, NY = Ramsey, NJ + Philadelphia, PA « Detroit, Ml = Gincinnati, OH » Raleigh, NC = Gharlotte, NC « Fairfax, VA « Atianta, GA » Baltimore, MD + Greensboro, NG « Hoilywood, FL » Miami Beach, FL
Boca Raton, FL » Coral Gables, FL » Fort Pierce, FL « Jacksonville, FL » Sarasota, FL = Tampa, FL » Santafé de Bogotd, Celombia = Cartegena, Colombia + Quito, Ecuador » Lima, Peru « Asuncign, Paraguay



Mr, Shane Horn
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HS/ADRIAN-022

e Contract No. 3 - Water Treatment Plant Improvements — The concrete repairs and
waterproof membrane liner are complete in the two sedimentation basins. The sludge
collection equipment replacement is complete in Basin 1; and is partially complete in Basin
2. To date, this project has been within the contract price.

e Contract No. 4 - Westside Adrian Wellfield Wellhouse and Pipelines: The wellhouse,
interconnecting 8-inch watermains, mechanical, electrical and instrumentation work are
essentially complete at the Wellfield. Piping modifications at the plant are also complete.
The systems installed under this contract have been placed in operation. Several restoration
and other items are pending completion.

Construction Contracts Status As of 12/15/2008 Total
Item Contract1{ Contract2 | Contract3 Contract4 | Contracts 1-4
Contract Price $260,000 | $3,389,990 | $747,478.46 | $697,500.00 | $5,094,968.46
Change Orders 30 $0 $0.00 $7,686.32 7,686.32
Percent of Change Orders 0% 0% 0% 1.1% 0.15%

ORIGINAL SCOPE ASSUMPTIONS
Our original scope that was outlined in our letter No. HS/ADRIAN-020 dated July 7, 2007 and

approved as part of the Contract included the following assumptions, amongst others:

The cost associated with evaluating any City/Contractor proposed alternatives and substitutions
is not included in our engineering fee.

The cost for any additional engineering services, which result from extraordinary contractor
acceleration, any individual contract time extensions, revisions to contract drawings or
specifications, changed conditions, or City/Contractor initiated substitutions/proposals, will
need to be provided through an amendment to Hazen and Sawyer contract.

The full-time field observations effort is based on forty-hour (40-hour) weeks. Any required
overtime (beyond 40 hours per week) is not included in our fee and is to be paid by
amendment.

SUMMARY OF OUT-OF-SCOPE ITEMS
The following out-of-scope items included some re-design due to unforeseen conditions, proposed
alternatives, additional engineering effort, and field observation overtime.

Electrical re-design due the control panels revised configuration, as proposed by the sludge
collection equipment manufacturer under Contract 3.

Engineering evaluation and design related to the unforeseen concrete repairs in Sedimentation
Basins 1 and 2 at the plant.




Mr. Shane Horn
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HS/ADRIAN-022

Design of the deteriorated overlook area replacement (north of the existing dam) at the plant.

Design of the slope protection concrete slab at the plant as discussed, to minimize maintenance
requirements and discourage access to the plant from Riverside.

Field observation overtime for the resident project representative (26.5 hours).

Re-alignment of the access drive and Well 4 watermain, as requested by the property owner
and City.

Re-alignment of the drive approach apron, as requested by the Lenawee County Road
Commissioner’s office.

Grading build-ups design for Wells 1, 2 and 3, dictated by the artesian pressure available at
these wells.

Additional field observation time due to contractor cancellations / no shows (Contract 4).

Additional engineering effort associated with the number of requests for information and re-
submittals (Contract 4).

ENGINEERING EFFORT

Based on our discussion during the December 10, 2008 meeting, the additional engineering
effort associated with the above-mentioned out-of-scope items is $25,000. Accordingly, we
respectfully request an amendment to our Contract that would increase the contract amount
from $399.694 to $424,694. This revised contract amount includes all costs incurred to date
plus the cost of the out-of-scope items.

If you have any. questions,.please do not hesitate to call me at (313) 961-3050.

Very Truly Yours,
HAZEN AND SAWYER, P.C.

k/’lmm;r //1/’09»—‘

Khamis A. Al-Omari, P.E.
Project Manager

Attachments: None

CcC:

Gary Haubner (H&S)

File: 8291-002-1.20



R0S-017 January 20, 2008

RE: UTILITIES DEPARTMENT - Water Main Improvement Projects ~
Change Order to Construction Engineering Contract

RESOLUTION

WHEREAS, the Adrian City Commission, by resolution R07-126 dated July 16,
2007, approved a contract to engage Hazen and Sawyer, Environmental Engineers
and Scientists, Detroit, M1, to provide construction engineering services for the State
Drinking Water Revolving Fund (DWRF) Project for a cost not to exceed $399,694;
and

WHEREAS, the scope of engineering services encompassed the following four
component prejects, with a total estimated construction cost amounting to
$5,094,968:

1) Westside Adrian Wellfield Wells and Pumps (Est. construction cost -
$260,000);

2} Raw Water Transmission Line and (Est. construction cost - $3,389,990);

3) Water Treatment Plant Improvements Pumps (Est. construction cost -
$747,478),

4) (Est. construction cost - $697,500}; and

WHEREAS, during the course of the construction period, the following items
were addressed that are considered to be outside the scope of the original
engineering services contract:

* Electrical redesign due to control panels revised configuration, as
proposed by the sludge collection equipment manufacturer under Contract
#3,

s Engineering evaluation and design related to the unforeseen concrete
repairs in the sedimentation basins 1 and 2 at the Water Treatment Plant;

s Design of the deteriorated overlook area replacement {(north of the
existing dam) at the Water Treatment Plant;

= Design of the slope protection concrete slab at the Water Treatment Plant
to minimize maintenance requirements and discourage access to the plant
from Riverside avenue;

» Field observation overtime for the resident project representative (26.5
hours);

Realignment of the access drive and well #4 water main;
Realignment of the drive approach apron, as requested by the Lenawee
County Road Commission’s office;

« Grading build-op’s design for Wells 1, 2, and 3, dictated by the artesian
pressure available at these wells;

e Additional engineering effort associated with the number of requests for
information and re-submittals for Contract #4; and

WHEREAS, the additional cost of the aforementioned out-of-scope items
included in this change order amounts to $25,000; and



WHEREAS, the Finance Director indicated that sufficient funds are available
for this purpose in the Drinking Water Revolving Loan Fund (DWRF) Project; and

WHEREAS, the Utilities Director and City Administrator recommend approval
of the requested Change Order.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby approves the Water Main Improvement Projects — Change Order
to Construction Engineering Contract and payment of $25,000.00 to Hazen and
Sawyer, Environmental Engineers and Scientists, Detroit, MI.

On motion by Commissioner

seconded by Commissioner ; this

Resolution was adopted by a vote.




City of
drian

MEMORANDUM - UTILITIES DEPARTMENT

DATE: January 15, 2009

TO: Dane C. Nelson, City Administrator

FROM: Shane A. Horn, Utilities Directm%*—@g‘

SUBJECT:; Rate Study Update

I concur with the recommendation of the Utilities Director to retain Utility Financial
Solutions (UFS) to update financial projections, the cost of services and five-year projections, as
well as compile and update the rate track for both the water and wastewater divisions. UFS
submitted a quote in the amount of $7,800.00 for this service.

The City of Adrian has used the services of UFS on several occasions and has been
pleased with their performance. I, therefore, recommend that United Financial Solutions be
retained for these services in the amount of $7,800.00 and that the bid process be waived.

P/

Dane C. Nelson ~
City Administrator

DCN:bjw

Attached is a proposal from our rate consultant, Utility Financial Solutions, (UFS) to
update our cost of service as well as our five year projections. UFS will also update our rate
track for both water and wastewater divisions of the Utilities Department. UFS has completed
our rate reviews for the past several years and is familiar with our accounting procedures and
practices. I respectfully recommend that we continue to utilize UFS to help with this review and
update. This review will include our final DWRF project and associated debt service, with that
in mind I anticipate all future reviews to be completed in house utilizing the methodology and
Pro Forma statements from UFS.  This expense has been budgeted for in our O&M Budget
(590-541.00-812.000).

cC: Jeff Pardee, Finance Director



Utility Financial Solutions, LL.C

January 15, 2009

Shane Homn

General Manger

Adrian Utilities Department

Dear Mr. Horn,

It is a pleasure to submit this engagement letter to complete a financial projection and
rate design for the water and wastewater departments. The engagement letter is based

on our discussion and prior experience in working with the City of Adrian. If you are in
agreement with the terms identified please sign and return to the address listed below.

Scope of Services — Water and Wastewater Department

Preparation of Data Request

Based on discussion with management and staff, we will prepare an information request
that will include the necessary information to complete the study:

Customer billing and usage statistics by month for latest fiscal year

Monthly production statistics from Water Departments

Trial balances for previous two years and audit reports for last five years

Fixed assets schedules

Debt service schedules

Current work-in-process and future capital improvement plans

Copies of rate schedules and special contracts

Development of Long-Term Financial Model and Rate Track

The long-term financial mode! will project sales and expenses over five years and be
used to develop a long-term rate track. The model will be flexible and incorporate the
following:

Capital Improvement Plan
Future Debt Service

Debt Coverage Ratios

Cash Flows and Cash Balances




Cash Reserves

A critical question for utilities is the amount of funds necessary to hold in reserve for
emergencies and future capital improvements. We will identify an appropriate funding
for repair and replacement and the amount of cash reserves to meet the current and
future needs of the utilities.

Rate Design

We will work with utility management and City Council in design of water rates for
customers. We will proof the revenues based on projected billing parameters to help
ensure the rates are sufficient to meet utility revenue requirements. We will identify the
potential rate impact to utility customers at various usage levels.

Deliverables
¢ Executive Summary for Management
¢ Detailed report for management
¢ Financial Plan for Water and Wastewater Department
» Rate Design for Water and Wastewater Department

Fees for Services listed above:

Water Department, financial plan

and retail rate design for customers $ 4,200
Wastewater Department, financial plan

and retail rate design for customers $ 3600
Total _$ 7.800

Note the wastewater charges are reduced because of the combination of wastewater
studies. We are currently under contract for a wholesale wastewater rate development.

Charges for any additional services will be based on the following hourly rates:

President $ 215
Rates Manager $ 165
Rate Analyst $ 85-95

Hourly rates for travel are billed at 50% of hourly rates




If you have any questions please call me at 616-393-9722. If you are in agreement with
this letter please mail to:

Utility Financial Solutions

185 Sun Meadow Court

Holland M! 49424

We look forward to exceeding your expectations for this engagement.

Sincerely,

Utility Financial Solutions (UFS)

Mark Beauchamp CPA, CMA, MBA

IR AR EEEEREEREEEESEENEXRESEEEEEERE]

Accepted By:

Date:




R09-017 January 22, 2008

RE: UTILITIES DEPARTMENT -Water and Sewer Financial Project and Rate
Update

RESOLUTION

WHEREAS, the Adrian City Commission, by Resolution R04-022 dated February 2,
2004, authorized the engagement of Utility Financial Solutions, LLC, as a subcontractor to
prepare a Utility Rate Study, including recommendations and financial forecasts for a five-
year period, at a cost of $25,500; and

WHEREAS, the Adrian City Commission, by Resolution R05-047 dated March 21,
2005, authorized the engagement of Utility Financial Solutions, LLC, at a cost of $9,050 to
update the aforementioned Utility Rate Study, including recommendations and financial
forecasts for a five-year period; and

WHEREAS, the Adrian City Commission, by Resolution R06-104 dated August 21,
2006, authorized the engagement of Utility Financial Solutions, LLC, at a cost of $8,500 to
update the aforementioned Utility Rate Study, including recommendations and financial
forecasts for a five-year period; and

WHEREAS, the Adrian City Commission, by Resclution R08-019 dated January 22,
2008, authorized the engagement of Utility Financial Solutions, LLC at a cost of $8,500 to
update the aforementioned Utility Rate Study, including recommendations and financial
forecasts for a five-year period; and

WHEREAS, Utility Financial Solutions, LLC has submitted a $7,800 proposal to update
the water and wastewater financial projections and wholesale costs for FY2009-10, including
preparation of a five-year projection of recommended utility rates through FY2014-15,
encompassing the following scope of services.

Executive Summary for Management

Detailed Report for Management

Financiai Plan for Water and Wastewater Department
Rate Design for Water and Wastewater Department; and

WHEREAS, the Finance Director indicates that sufficient funds are available for this
purpose in the Sewer Fund Operations & Maintenance Budget (590-541.00-812.000); and

WHEREAS, due to the vendor’s unique experience and knowledge of the City of
Adrian’s Utility Financial Plan, the Utilities Director and City Administrator recommend
engagement of Utility Financial Sclutions, LLC as a sole source vendor, at a cost not to
exceed $7,800 to perform the aforementioned consulting services.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the engagement of Utility Financial Solutions, LLC in the City’'s
Standard Professional Services Contract at a cost not to exceed $7,800 to update the water
and wastewater financial projections and wholesale costs for FY2009-10, including
preparation of a five-year projection of recommended utility rates through FY2014-15,
encompassing the following scope of services:



Executive Summary for Management

Detailed Report for Management

Financial Plan for Water and Wastewater Department
Rate Design for Water and Wastewater Department.

BE IT, FURTHER, RESCLVED that, in the best interests of the City, the competitive
bid process be waived, in accordance with the City's Purchasing Policy as specified in
Chapter 12 of the City Charter and Section 2-304 of the Codified City Ordinances.

On motion by Commissioner

seconded by Commissioner , this

resolution was adopted by a vote.
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TO: DANE C NELSON, CITY ADMINISTRATOR
FROM: MARCIA M. BOHANNON, TRANSPORTATION COORDINATOR

ADRIAN D.A R.T. PASSENGER RIDERSHIP REPORT FOR DECEMBER 2008

WEEK END: DEC 5 DEC 12 DEC 19 DEC 26 DEC 31 TOTAL
MONDAY 363 362 381 195 291 1592
TUESDAY 386 354 394 350 314 1798
WEDNESDAY 404 323 320 150 140 1337
THURSDAY 390 375 325 0 0 1090
FRIDAY 371 358 0 188 g 917
1772 1420 883 745 6734
DEC DEC +- NOV
2008 2007 2008
SERVICE DAYS (21) (20) (19)
SENIORS 774 884 -110 771
HDCP SENIORS 931 932 -1 864
HANDICAPPED 3159 2922 237 2699
WHEELCHAIRS ** 247 129 118 249
GENERAL 1870 1433 437 1716
6734 6171 563 6050
JANUARY 2007 7633 2008 7616 0%
FEBRUARY 2007 6833 2008 7452 9%
MARCH 2007 7656 2008 7027 -8%
APRIL 2007 6705 2008 7135 6%
MAY 2007 6778 2008 6957 3%
JUNE 2007 6023 2008 6707 1%
JULY 2007 5775 2008 6717 16%
AUGUST 2007 6378 2008 6213 -3%
SEPTEMBER 2007 6071 2008 6640 9%
OCTOBER 2007 7357 2008 7278 -1%
NOVEMBER 2007 6718 2008 6050 -10%
DECEMBER 2007 6171 2008 6734 9%
80098 82526 3%

** WHEELCHAIR TOTALS ARE INCLUDED IN HANDICAPPED PASSENGER TOTALS
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POLICE DEPARTMENT
Complaints Answered

VIOLATIONS

Moving Citations

3-6 am Parking Tickets
Non-Maoving Citations
Downtown Parking Tickets
TOTAL VIOLATIONS
ARRESTS

FIRE DEPARTMENT (See M-4)

INSPECTION DEPARTMENT
Building Permits
Electrical Permits
Mechanical Permits
Plumbing Permits
Sidewalk Permits
Sign Permits

TOTAL PERMITS
Estimated Bldg.Costs

PARKING SYSTEM
Meters in Operation
Parking Assessment
Lot Revenue
Street Revenue
Misc. Revenue
Permits
Fines
Token Sales
Contribut-GenFund
TOTAL REVENUE

WASTE WATER DEPARTMENT
M. G. Pumped
Cost of Plant Operation

WATER DEPARTMENT
M. G. Pumped
Number of Customers

M. G. Sold
Revenue

*Figure nof available

DEPARTMENTAL REPORT

DECEMBER
2008

724

116
203
19

338
106

—
2O N =D

34

$58,061

232
$3,252
$0
€0
$21
$50
30
$0
$0
$3,323

180.150
86
6,277

Industrial

$21,144

JANUARY 19, 2009

NOVEMER DECEMBER

2008

716

69
140
39

248
105

19
16
18
8
2
4

67

$1,312,554

232
$0
$0
$0

$15
$87
$25
$0
$0
$127

131.443
$312,561

85
6,304

Commercial

$71,398

2007

817

99
153

254
133

40
30
29
6
Qg
4

109

$1,730,141

232
$0
$316
$0
$88
$288
$420
$o
$0
$1,112

188.607
$307.754

84
6.316

Residential

$103,145

YEAR-TO-DATE YEAR-TO-DATE

2008

10,474

1,778
1,622

203
2,833
6,336
1,506

428
217
226
77
37
58

1,043

$13,437,998

232
$25,645
$6,471
$0

$108
$28,826
$13,678
$0
$66,000
$140,728

2,070.135

$3.050,437

1,010

Other

$52,489

2007

11,729

1,835
213
164
6.004
10,224
1,745

648
379
326
108
38
99

1,508

$12,652,942

232
$30,739
$17,302
$0
$37
$39,865
$37,446
30
$6.000
$131,389

1,639.039
$3,364,816

973

TOTAL
65,367
$248,176



Structure Fires

Loss

Vehicle Fires

Loss

Other Fires

Loss

Smoke & Odor

False Alarms
Hazardous Conditions
Other

Medical Emergencies
Vehicle Accidents
Total Runs

Total Fire Loss

FIRE REPORT
Month of December, 2008

This Month Last Month Last Year

0
$0
1
$0
1
$0
3

7
10
10
135
6
173
$0

143

189
$0

1

136

172
$0

To Date
This Year

21
$166,000
11
$2,000
31
$3,000
69

126

95

162

1505

98

2,326
$171,000

To Date
Last Year

24
$126,350
9

7350

17
$1,000
51

126

95

162

1505

03

2208
$131,450



Parks and Recreation Department

Recreation Program Report
Fall 2008
(September - November)

Swim Lessons (2 sessions)

b

er School Programs

Basketball - Michener 19 3)
Basketball - Alexander 16
Karate - Alexander 23
Soccer - Alexander 38
Basketball - Lincoln {3)
Soccer Lincoln 10
Karate - Prairie 23
Soccer - Prairie 30
Guitar Lessons 3 N.O.
Karate I5 16 21 21 20
Movin' Magic* 4
Sports for Squirts 14 26 15 9
Squirts Soccer* 14
Squirts Floor Hockey* 8
Pixie Cheerleading 48 83 24 36
Preschool Pajama Party™*
ORV Class 6 (2) 3

Adult Volleyball 6x6 (teams)

Urban Forestry Classes

Winterizing Your Wonderland 16 N.O. 6 N.O. N.O.
Swing Dance (couples) (2 sessions '08) 14 ] 6 8 7/8
Ball Room Dance (couples)(2 sessions '08}) 9 7 9 20 14/9
Dog Obedience 18/13 19/22 22/30 28/24 22/30
Karate Family/Ind. 3/6 2/2 1/0 2/2 16/8
SEEC Naturecrafis Arts & Crafis Series

Native American Wreath 6

Men’s 10 10 4 6 5
Women's 37 35 31 34 28
Adult Softball (teams)
Modified Pitch 11 12 8 5 (3)
Slow Pitch-Men’s 8 12 12 13 16
Slow Pitch-Co-Ed 12 13 14 10 4
Adult Soccer (teams) 0 4 6 9 6
Adult Futsal League (Indoor Soccer 6 (1 8
Adaptive Programs
Fall Fling 4 (0) (1)
Bowling w/Buddies 12 N.C N.O.
Krazy Karaoke (1)
Back to School Bash 13 N.O.
Adult Day Trip (Frankenmuth)* 11
Freaky Friday (Replaced Haunted Barn) 462 314 337 212 232
Haunted Graveyard 5K Race 85 100
Haunted Graveyard Family Walk 38 34
Hayrides 31 23 29 25 24
Punt, Pass & Kick 27 15 9 15 15
Turkey Basketball Shoot {teams} 37 43 49 37 15
Walk Michigan 84

N.O. - Not Offered

*New Program

NOTE: Blank spaces are due to not offering certain programs in various years.




Parks and Recreation Department

Recreation Program Report

Resident/Non-Resident Comparison

Fall 2008
Total Percentage
Residents Non-Residents Participants Non-Res.
AQUATICS
Swim Lessons 6 5 11 45%
YOUTH PROGRAMS
After School Programs
Basketball - Alexander 2 14 16 88%
Karate - Prairie 15 8 23 35%
Karate 6 14 20 70%
Movin' Magic 3 1 4 25%
Squirts Soccer 9 5 14 36%
Squirts Floor Hockey 6 2 8 25%
Pixie Cheerleading 14 4 18 22%
Youth Soccer 24 17 41 41%
ADULT CLASSES ]
Swing Dance (individuals) 4 30 34 88%
Ball Room Dance (individuals) 10 36 46 78%
Dog Obedience 20 32 52 62%
Karate Family/Ind. 0 24 24 100%
ADULT SPORTS
Adult Volleyball 6x6 (individuals) 78 200 278 72%
Men’s 8 33 41 80%
Women’s 70 167 237 70%
Adult Softball (individuals) 110 221 331 67%
Slow Pitch-Men’s 97 157 254 62%
Slow Pitch-Co-Ed 13 64 77 83%
Adult Soccer 29 43 72 60%
Adult Futsal League 33 48 79 58%
SPECIAL EVENTS
Adult Day Trip 10 1 11 9%
Freaky Friday N/A Did not track |
Haunted Graveyard 5K Race 25 75 100 75%
Hayrides 20 4 24 17%
Punt, Pass & Kick 10 5 15 33%
Turkey Basketball Shoot N/A Did not track
Walk Michigan N/A Did not track
TOTALS 434 787 1221 64%
Scholarships Distributed
Fall 2008
Program | \ # of Scholarships Amount
Aguatics [ [ 1 $25
Youth Sports 4 $96
Youth Programs j ] 2 $43
Youth Programs (After School Programs) 6 §73
Special Events 0 $0
|
TOTAL 13 $236.50




Case Numbers - 2008

Case No. Address(s) Description of Request Agenda | PC/ZBA Qutcome
08-001 | 1014 Erie Street Variance for setback from 5/6/08 ZBA On 5/6/08 the ZBA approved setback
residential for metal recycler variances of up to 50 feet. They also made a
finding that proposed use fits into permitted
uses in I-1 and therefore is allowed in I-2
08-002 | 2345 North Adrian Hwy Admin Review of wind/solar 2/5/08 PC Staff reviewed site plan for Vo-Tech showing
Lenawee Vo-Tech facilities on campus possible locations for wind turbines on 1/31/08
Letter of approval sent to State on 2/11/08
08-003 | Ritchie Marketplace Expansion Applicant requests decision on n/a On 1/15/08 a letter was sent to Associated
Adrian College, 110 S Madison whether site plan review is Engr & Surveyors that site plan review was not
required for this project. needed for this project, however, if parking
complaints are received the City may request
site plan review on future projects.
08-004 | 730 Riverside Avenue Site Plan for building addition PC On 9/9/08 the PC approved conditionally
1. The applicant submits a revised site plan
with adequate storm water drainage design
2. Plans shall be signed & sealed in accordance
with Sec 4.64 of the Zoning/Develop Regs
3. Landscaping plans shall be approved by City
Forester
4. Final hts for the building shall be submitted
On 10/7/08 the PC was advised of changes to
parking lot and driveway that were approved
administratively ~ No action by PC
08-005 | (continuation of 07-067) Student Housing Amendments Ordinance 08-05 effective 4/22/08.
PC recommended approval on 3/4/08.
08-006 | Review of Capital Improvement Plan | CIP Plan amendments 2/5/08 PC On 2/5/08 the PC recommended approval to

City Commission. Submitted resolution in
support of the proposed CIP.




Case No. Address(s) Description of Request Agenda | PC/ZBA Outcome
08-007 | Comprehensive Plan Comp Plan Amendments 2/6/08 PC CC approved on 6/2/08.
PC approved amendments on 3/4/08.
Formerly 07-074 and 07-049
08-008 | Adrian Steel, 906 James Street Site Plan review for bldg addition | 4/1/08 PC On 4/1/08 the PC approved w/contingencies
08-009 | Adrian Steel, 906 James Street Rezoning two properties to I-2 PC No action was taken on this
08-010 | Golden Wok, 1002 South Main variance - ht of directional sign 3/4/08 ZBA On 3/4/08 the ZBA voted to deny request.
08-011 | Wind and solar facilities Text amendments to allow PC No action taken
08-012 | Sponsorship banners Text amendments 4/1/08 PC Ord 08-07 adopted & effective 5/20/08
On 4/1/08 the PC approved the amendments
08-013 | 627 West Maumee - John Sherman | Reconsider - Conversion Approval | 3/4/08 PC On 3/4/08 the PC reviewed and was in
Owner wants to reside at another agreement with enforcement communication.
location.
08-014 | 110 S Madison - Adrian College 3 Temporary modular units for 4/1/08 ZBA On 4/1/08 the ZBA approved w/contingencies
lab, offices and classroom
08-015 | 906 James, Adrian Steel Expansion project ~ variances 4/1/08 ZBA On 4/1/08 the ZBA approved variances as
reguested.
08-016 | 1165 N. Main -~ Ralph Tillotson Temporary Bldg/Use 5/6/08 ZBA On 5/6/08 ~ ZBA approved until 11/1/2012
08-017 | 506 French - Juen Martinez Variance for attached carport 6/3/08 ZBA On 8/5/08 the ZBA approved a 4 foot variance
from south lot line & 30% lot coverage
variance of 189.25 sf
08-018 | 1357 S. Main ~ CMH Enterprises Temp Use - windshield repair 5/6/08 ZBA On 5/6/08 ~ ZBA approved for one year
08-019 | 1357 S. Main - Ralph Tillotson Temp Bldg/Use 5/6/08 ZBA On 5/6/08 ~ withdrawn by applicant
08-020 | 1357 S Main - Dusseau Greenhouse | Temp Bldg/Use 5/6/08 ZBA On 5/6/08 - ZBA approved until 7/8/2012
0B-021 | 217 E US-223 - Meijer Gas Station | Site Plan - addition to bldg Admin Reviewed on 5/21/08 w/staff. Revised plans
to be submitted for admin approval
08-022 | 1357 Division - Goodwill Industries | Adaptive Reuse/Site Plan PC On 9/9/08 the PC found that request met
requirements of E-1 District and that this was
an allowed use in E-1. No action taken by PC
08-023 | 1203 Division St- Sterling Estates | Site Plan ~ New Community Bldg Admin On 8/27/08 Administrative review and
approval was given.
08-024 | 160 N Charles - Adrian College Temp Use ~ want 5 yr extension 6/3/08 ZBA On 6/3/08 - ZBA approved | year

(expires 8/7/09)




Case No. Address(s) Description of Request Agenda | PC/ZBA Outcome

08-025 | Croswell Parking Lot - Downtown Site Plan ~ Dumpster Enclosure Admin | On5/27/08 J Tischler approved as submitted

08-026 | 381 Miles Dr - City of Adrian Site plan - Parks & Forestry PC On 8/5/08 the PC approved site plan as
Maintenance Building presented.

08-027 | 200 Sand Creek -~ Lenawee Medical | Variance for directional sign ZBA On 8/5/08 the ZBA approved a 21 sf variance

to size of directional sign

08-028 | 300 blk - Erie & E. Michigan St Rezone majority of parcels from 9/9/08 PC On 9/9/08 the PC tabled for further info
I-1Light Industrial to R-4 Single On 11/4/08 PC recommended denial
Family Residential CC approved on 12/1/08

Ord 08-17 - effective 12/16/08

08-029 | Student Group Housing omitted Amend RM-1 & RM-2 to re-include | 9/9/08 PC On 9/9/08 the PC recommended approval
Student Group Housing Ordinance 08-14 - effective 11/4/08

(08-030 | 919-923 W Beecher - Moonwalk Zoning Exception Permit 9/9/08 PC Petitioner withdrew - problem with acquiring

Adventures Application - amusement area property
08-031 | 342 North McKenzie Street Land division 9/9/08 PC On 9/9/08 the Planning Commission approved
land division as submitted.
08-032 | 230 W Maumee - Nat'l Guard Armory [ Sign Variance 9/9/08 ZBA On 9/9/08 the ZBA approved as submitted
08-033 | 330 N McKenzie ~ Scott Woerner | Home Occupation ~ engraving 10/7/08 PC On 10/7/08 the Planning Commission approved
as submitted.
08-034 | 960 Treat St - Miguel Burciaga Home occupation - taxidermy 10/7/08 PC On 10/7/08 the Planning Commission approved
as submitted
08-035 | St. Mary's - 320 Division Street Site Plan Review - Office Add. 10/7/08 PC On 10/7/08 the Planning Commission approved
site plan as proposed

08-036 | Adrian College - 110 S Madison Site Plan Review - Student 10/7/08 PC On 10/7/08 the Planning Commission approved
Housing site plan for College View North as proposed

08-037 | 944 E Beecher ~ Jose Salazar Zoning Exception Permit for tire | 11/4/08 PC On 11/4/08 the Planning Commission approved
repair business out of existing this use with conditions
car wash building & Taco Hut

08-038 | 304 Toledo ~ Dawn Francoeur Land Division (shared driveway) 10/7/08 PC Petitioner withdrew request prior to 10/7/08

08-039 | Adrian College - 110 S Madison Zoning Exception Permit 11/4/08 PC On 11/4/08 the Planning Commission approved
Radio Broadcast Tower this request




Case No. Address(s) Description of Request Agenda | PC/ZBA Qutcome
08-040 | 1325 N Main - Northtown Commons | Sign Variance 11/4/08 ZBA On 11/4/08 the ZBA denied the variance for a
larger monument sign
08-041 | 320 Springbrook ~ Lenawee County | site plan review for parking lot 16/20/0 | Admin On 10/23/08 the parking lot improvements
improvements 8 were administratively approved.
08-042 | 758 College Avenue -~ Ed Engle Land Division 12/2/08 PC On 12/2/08 the Planning Commission approved
08-043 | 160 N Charles - Adrian College Rezoning from R-3 to ERO PC On 1/6/09 Planning Commission tabled -
wanted to include 154 & 166 N Charles in
___rezoning (Case No. 09-001)
08-044 | 505 West Maumee Land Division 12/2/08 PC On 12/2/08 the Planning Commission approved
with condition (new legal descriptions)
08-045 | 1575 West Maumee - Motel 6 Sign Variance 1/6/08 ZBA ZBA to consider on 1/6/09
No action taken ~ no petitioner
Scheduled for 2/3/09 meeting
08-046 | 1357 Division - Goodwill Industries | Land Division 12/2/08 PC On 12/2/08 the Planning Commission approved
with condition on obtaining setback variance
08-47 | 210 Comstock - Patricia Barrera Convert home to 2-family 1/6/09 PC On 1/6/09 Planning Commission denied request.




