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ADRIAN CITY COMMISSION
AGENDA

PRE-MEETING STUDY SESSION
MAY 16, 2011

5:30 P.M.

The City Commission will meet for a pre-meeting study session on Monday, May 16, 2011 at
5:30 p.m. in the City Chambers Building, 159 E. Maumee St., to discuss the following:

1. Discussion of City Properties with No Current Use

I 1. Other Items as Time Permits
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AGENDA
ADRIAN CITY COMMISSION

MAY 16 2011
7:00 P.M.

I. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG

I I. ROLL CALL

I I I. APPROVAL OF MINUTES OF THE MAY 2, 2011 REGULAR MEETING OF
THE ADRIAN CITY COMMISSION

I V. PRESENTATION OF ACCOUNTS

V. PUBLIC COMMENTS

V I. COMMUNICATIONS

1. C-1. Parks 8r. Recreation. Communication regarding
the Michigan Recreation and Park Association's (MRPA)
Community Service Award that was recently presented
to Russ Dempsey and Gregg Iddings. The award is
presented to organizations or individuals who have
made outstanding contributions to MRPA communities
and enhanced the quality of life through recreation.

2. C-2. Downtown Development Authority. FY 2010-
11 Third-Quarter Financial Reports for DDA

3. C-3. Administration. Communication from Comcast
regarding a change in channel lineup.

4. C-4. Finance Department. State Revenue Sharing
Update from August, 2010 through April, 2011.

V I I. REGULAR AGENDA

A. ORDINANCES

1. Ord. 11-001. Community Development. Second
reading of an Ordinance to amend the Code of the City
of Adrian by amending Article II - Definitions and Article
IV - General Provisions of the Zoning Development
Regulations to establish guidelines for medical
marihuana "caregivers" and facilities.

2. Ord. 11-002. Community Development. Second
reading of an Ordinance to create Section 46-500of
Chapter 46 of the Adrian City Code entitled, "Medical
Marihuana Caregiver Facilities" to establish the licensing
criteria for such facilities.



V I 11.

B. RESOLUTIONS

1. Rll-056. City Commission. Resolution to recognize
students from Lenawee Christian School for the public
service project they performed by removing fallen tree
limbs and debris from the Adrian Training School
property that came down during the recent ice storm.

2. Rll-057. City Commission. Resolution to recognize
LISD Culinary Arts students and their teacher, Chef
Corbett Day, for ranking in the nation's top 10 in the
recent culinary competition in Overland Park, KS.

3. Rll-058. Administration. Resolution to approve the
acquisition of the former Adrian Training School, located
at 2300 N. Adrian Hwy., including all surplus, salvage
and scrap property and equipment remaining on the
property as of the date of conveyance.

4. Rll-059. Engineering Dept. Resolution to approve
an increase in refuse collection and disposal fee user
charges to compensate for vendor contract fuel
surcharges. The increase is estimated to cost an
additional $4.00jper year for the typical single-family
residence.

5. Rll-060. Engineering Dept. Resolution to retain CTI
& Associates for construction materials testing services
for the Bent Oak project and that the bid process be
waived.

6. Rll-061. Community Development. Resolution to
set a public hearing date to hear and consider comments
to establishing an Industrial Development District for
Oliver Instruments, 1111 E. Beecher Street.

MISCELLANEOUS

1. Departmental Report
2. Fire Department Report
3. D.A.R.T. Passenger Ridership Report

I X. PUBLIC COMMENTS

X. COMMISSION COMMENTS



MINUTES



MINUTES
ADRIAN CITY COMMISSION

MAY 2,2011
7:00 P.M.

Official proceedings of the May 2, 2011 regular meeting of the City Commission,
Adrian, Michigan.

The regular meeting was opened with a moment of silence and the Pledge of
Allegiance to the Flag.

PRESENT: Mayor McDowell, Commissioners DuMars, Warren, Osborne, Carrico, Clegg
and Steele

Mayor McDowell in the Chair.

Commissioner Steele moved to approve the minutes of the April 18, 2011 regular
meeting of the Adrian City Commission, seconded by Commissioner DuMars , motion carried
by a unanimous vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund
Voucher #3439 through #3451

General Fund
Vouchers #20399 through #20435

Clearing Account Vouchers
amounting to

TOTAL EXPENDITURES

$115,609.63

$411,000.18

$148.579.34

$675.189.15

On motion by Commissioner DuMars/ seconded by Commissioner Warren, motion
carried by a unanimous vote.

PUBLIC COMMENTS

1. Nichole Williams addressed the Commission regarding the medical marihuana
Ordinances. She approved of the Ordinances, but would like to be able to
offer additional services, such as massage therapy and acupuncture.

2. Mike Jacobitz, Planning Commission Chair/ asked that the Commission
approve both Ordinances together so that the licensing is regulated as well.
Mr. Jacobitz explained the Planning Commission's reasoning behind the
Ordinance wording and attempted to clarify some of the wording to the
Commission.

3. Rick Strawcutter, property owner, expressed that he was against zoning
because it is too restrictive.



COMMUNICATIONS

1. C-1. Finance Department. FY2010-11 Third Quarter Financial Forecast

2. C-2. Finance Department. Michigan Employees Retirement System
(MERS) Annual Actuarial Valuation Report (2009)

3. C-3. Engineering Department. Communication from City Engineer
regarding a proposed rate adjustment for trash service billed to residents due
to an increase in fuel surcharges. Adjustment is estimated to cost an
additional $4.00jper year for the typical single-family resident. (The
Commission requested that this be put on the agenda.)

REGULAR AGENDA

ORDINANCES

1. Ord. 11-001. Community Development. Introduction of an Ordinance to
amend the Code of the City of Adrian by amending Article II - Definitions and
Article IV - General Provisions of the Zoning Development RegUlations to
establish gUidelines for medical marihuana "caregivers" and facilities.

Commissioner Clegg felt that the language was too vague regarding
cultivation and caregiver facilities.

2. Ord. 11-002. Community Development. Introduction of an Ordinance to
create Section 46-500 of Chapter 46 of the Adrian City Code entitled, "Medical
Marihuana Caregiver Facilities" to establish the licensing criteria for such
faci Iities.

SPECIAL ORDER

1. SO-1. Finance Department. Public Hearing to hear and consider
comments to adoption of the FY2011-12 Budget and General Appropriations
Act. There were no comments.

RESOLUTIONS

RESOLUTION R11-051

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2011-2012 BUDGET

AND
GENERAL APPROPRIATIONS ACT

May 2, 2011

WHEREAS, in accordance with the provisions of the Adrian City Charter and Public
Act 621 of 1978, the Uniform Budgeting and Accounting Act for Local Units of Government,
it is the responsibility of the Adrian City Commission to establish and adopt the annual City
Budget and work program by resolution not later than the second week of May, as well as
provide for a levy of an amount necessary to be raised by taxes upon real and personal
property for municipal purposes SUbject to the limitations contained in Section 9.1 of said
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Charter and the 1978 Tax Limitation Amendment contained in Article IX Section 31 of the
Michigan Constitution; and

WHEREAS, the City Commission received budget requests from all City Departments,
and has reviewed in detail the City Administrator's Fiscal Year 2011-2012 Budget
Recommendation; and

WHEREAS, the City Commission, after due deliberation, has formulated a Proposed
General Appropriations Act balancing total appropriations with available resources at
$22,981,621 for Fiscal Year 2011-2012, a summary of which is included in the Notice of
Public Hearing published in a newspaper of general circulation; and

WHEREAS, a copy of the proposed Budget and General Appropriations Act was
published April 22, 2011 and a Public Hearing was held on May 2, 2011 in accordance with
the provisions of Section 8.3 of the Adrian City Charter, Public Act 5 of 1982, and the
federal, state and local Fiscal Assistance Act or 1972 (P.L. 92-512), as amended; and

WHEREAS, included in the General Appropriations Act are the service charge rates
for Dial-A-Ride transportation and Water and Sewer Utilities; Dial-A-Ride rates remain
unchanged from FY2010-11; for a typical utility customer using eight units, which is
approximately 6000 gallons per month, the water bill will increase $.96 per month and the
sewer bill will increase $1.32 per month for a total increase of $2.28 per month; and

WHEREAS, the City Administrator recommends establishment of a new Enterprise
Fund, a Solid Waste Fund (595), for the purpose of recording revenue generated from user
fees and expenditures for refuse collection and disposal services; and

WHEREAS, the further intent of this resolution is to maintain a budgetary system for
the City of Adrian on the same basis of accounting (generally accepted accounting
principles) as the actual financial information is maintained; to define the powers and duties
of the City's officers in relation to that system; to designate the Chief Administrative Officer
and Fiscal Officer; and to provide that the City Commission and the Fiscal Officer shall be
furnished with information by the departments, boards, agencies and offices relating to their
financial needs, revenues and expenditures/expenses, and general affairs; to prescribe a
disbursement procedure, to proVide for an allotment system; and to provide remedies for
refusal or neglect to comply with the requirements of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does hereby
adopt and amend the Fiscal Year 2011-2012 Budget and General Appropriations Act
recommended by the City Administrator as advertised and placed in the Clerk's Office for
public inspection, balancing total appropriations with available resources at $22,981,621 for
Fiscal Year 2011-2012.

BE IT, FURTHER, RESOLVED that the Adrian City Commission authorizes to levy a
millage rate of 14.6039 (Operating-13.6293; and Local Streets-0.9746) mills upon the total
Taxable Value of Real and Personal Property ($411,414,878) so as to generate $6,006,297,
including additions for Industrial Facilities Tax (1FT) Revenue and excluding captured tax
revenue for various economic development authorities, to support the FY2011-2012 City of
Adrian General Fund Operating and Local Street Budgets.

BE IT, FURTHER, RESOLVED that the Adrian City Commission authorizes Industrial
Facilities Tax (1FT) collections at 14.6039 mills upon the total Taxable Value of Real and
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Personal Property ($9,597,162) so as to generate $140,156 to provide additional support
for the FY2011-12 City of Adrian General Fund Operating and Local Street Budgets.

BE IT, FURTHER, RESOLVED that the Adrian City Commission authorizes the
imposition of a one (1%) percent property tax administration fee as required by the General
Property Tax Act (MCL211.44) and continuation of the Dial-A-Ride fares of $2.00 for regular
passengers and $1.00 for senior citizens and handicapped riders, instituted July 1, 2005.

BE IT, FURTHER, RESOLVED that the following Water and Sewer Rate Charges
continue in effect on July 1, 2011:

Water Rates. The service charges shall be as follows each month:

Meter Size

5/8"
3/4"

1"
1 1/2"

2"
3"
4"
6"
8"
10"

Current
Service Charge Per Month

$ 8.24
$ 9.83
$ 12.45
$ 18.74
$ 26.67
$ 43.04
$ 69.75
$131.14
$270.06
$407.26

Proposed
Service Charge Per Month

$ 8.49
$ 10.13
$ 12.82
$ 19.30
$ 27.47
$ 44.33
$ 71.84
$135.07
$278.16
$419.48

The commodity charge shall be equally applied on each unit of 100 cubic feet used
by premises.

Current commodity charge:

Proposed commodity charge:

$2-;-2{t per unit

$2.27 per unit

Automatic Fire Sprinkler Connection charge per month shall be proportioned to
open line capacity. This charge shall apply to each unmetered fire line to any
premises.

Connection Size (Inches)

2 V2 and under
3
4
6
8
10

Current
Monthly Charge

$ 8.23
$11.48
$15.40
$30.58
$54.65
$92.71

Proposed
Monthly Charge

$ 8.48
$11.83
$15.86
$31.50
$56.29
$95.49

Private fire hydrants (fire use only) on unmetered fire lines or from public lines:

Current rate per month
Proposed rate per month

$30.58
$31.51
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Bulk water at water treatment plant per 100 gallons

Sewer Rates.

(2) Commodity Charge.

$ 0.88

Current commodity charge:
Proposed commodity charge:

$2.85 per 100 cubic feet
$2.97 per 100 cubic feet

(3) Service Charge. A monthly service charge shall be applied to each bill for
administrative costs and the cost of treating wastewater and infiltration as follows:

Meter Size

5/8"
3/4"
1"

1 1/2"
2"
3"
4"
6"
8"
10"

Current
Service Charge Per Month

$ 11.37
$ 15.44
$ 19.09
$ 26.35
$ 43.62
$ 58.18
$ 87.26
$165.41
$272.66
$408.99

Proposed
Service Charge Per Month

$ 11.83
$ 16.06
$ 19.85
$ 27.40
$ 45.37
$ 60.51
$ 90.75
$172.03
$283.57
$425.35

(4) Flat Rate. The charge for flat rate customers in the City ofAdrian:

Current flat rate:
Proposed flat rate:

$39.51
$41.10

(5) Outside City (Unmetered Flat Rate) per month:

Adrian Township
Madison Township

Current
Proposed

$40.48
$42.10

Outside City (master meter rate per unit)
Adrian Township Current

Proposed

Madison Township Current
Proposed

$2.28

$2.31

(6) Industrial Pretreatment Fee: A fee of $75.00 per month shall be charged to
all customers who have an Industrial Pretreatment Program Permit.

Septage Receiving Waste Fees:

Current:

Proposed

$50.00 per 1000 gallons

$50.00 per 1000 gallons or $0.06 per gallon
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Current and Proposed Water and Sewer Connection Fees:

Water and sewer connection fees shall be paid by the owner for all new and renewed
connections to the water and sewer system. These fees shall be paid prior to the issuance
of a building permit. The Water Capacity Charge and the Sewer Impact Fee are established
to recover the capital investment made to provide service. The Water Tap Installation
charge recovers the cost of tapping a water main and installing a service line to the
property. The fees result from an analysis of the water and sewer capital assets and
capacity, and remain unchanged from FY2010-11. The fees are based on the size of the tap
and meter reflecting the potential water and sewer demand.

Residential
Water Meter Equivalent Water Tap Water Sewer

Water Tap Charge Charge I nsta Ilation Capacity Size Impact Size

3/4" 5/8" 1 $ 1,250.00 $ 850.00 $ 1,030.00
3/4" 3/4" 1.5 $ 1,300.00 $ 1,125.00 $ 1,545.00
1" 1" 2.5 $ 1,800.00 $ 2,125.00 $ 2,575.00

1.5" 1.5" 5 $ 2,400.00 $ 4,250.00 $ 5,150.00
2" 2" 8 $ 6,800.00 $ 8,240.00
3" 3" 16 $ 13,600.00 $ 16,480.00
4" 4" 25 $ 21,250.00 $ 25,750.00
6" 6" 50 $ 42,500.00 $ 51,500.00
8" 8" 140 $119,000.00 $144,200.00
10" 10" 220 $187/000.00 $226,600.00

BE IT, FURTHER, RESOLVED that a new Enterprise Fund be established, a Solid
Waste Fund (595), for the purpose of recording revenue generated from user fees and
expenditures for refuse collection and disposal services.

BE IT, FURTHER, RESOLVED that:

1. The City Administrator is hereby designated the Chief Administrative Officer (CAO) of
the City of Adrian and, further, that the Finance Director shall perform the duties of
the Chief Fiscal Officer (CFO) as specified in this resolution.

2. The CFO shall provide an orientation session and written instructions for preparing
departmental budget requests. These instructions shall include information that the
CFO determines to be useful and necessary to assure that the budgetary estimates
of the agencies are prepared in a consistent manner and the needs of the CAO and
the City Commission are met.

3. Any offices, departments, commissions and boards of the City of Adrian financed in
whole or in part by the City of Adrian shall transmit to the CFO their estimates of the
amounts of money required for each activity in their respective agencies, as well as
their estimate of revenues that will be generated from charges for services. They
shall also submit any other information deemed relevant by the CAO, CFO and/or
City Commission.

4. The CFO shall prescribe forms to be used by the offices, departments, commissions
and boards of the City of Adrian in submitting their budget estimates and shall
prescribe the rules and regulations the CFO deems necessary for the guidance of
officials in preparing such budget estimates. The CFO may require that the
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estimates be calculated on the basis of various assumptions regarding level of
service. The CFO may also require a statement for any proposed expenditure and a
justification of the services financed.

5. The CFO shall prepare estimates of revenue for each budgeted fund, classified to
show in detail the amount expected to be received from each source. Estimated of
expenditures and revenues shall also be classified by character, object, function and
activity consistent with the State Chart of Accounts and Michigan Department of
Treasury accounting system classification.

6. The CFO shall review the agency estimates with a representative from each agency
of the City of Adrian that has submitted such estimates. The purpose of the review
shall be to clarify the estimates, ensure the accuracy, and to determine their
adherence to the policies previously enumerated by the CAO, CFO and City
Commission as herein required.

7. The CFO shall consolidate the estimates received from the various departments and
agencies, together with the amounts of expected revenues, and shall make
recommendations relating to those estimates, which shall assure that the total of
estimated expenditures, including an accrued deficit, does not exceed the total of
expected revenues, including an unappropriated surplus.

8. The recommended budget shall include at least the following:

(a) Expenditure data for the most recently completed fiscal year and estimated
expenditures for the current fiscal year;

(b) An estimate of the expenditure amounts required to conduct the government
of the City of Adrian, including its budgetary centers;

(c) Revenue data for the most recently completed fiscal year and estimated
revenues for the current fiscal year;

(d) An estimate of revenues, by source, to be raised or received by the City of
Adrian in the ensuing fiscal year;

(e) The amount of surplus or deficit from prior fiscal years, together with an
estimate of the amount of surplus or deficit expected in the current fiscal
year;

(f) An estimate of the amount needed for deficiency, contingent or emergency
purposes and the amounts needed to pay and discharge the principal and
interest of the debt of the City of Adrian due in ensuing fiscal years;

(g) The amount of proposed capital outlay expenditures, except those finance by
enterprise, capital projects or internal service funds, including the estimated
total costs and proposed method of financing of each capital construction
project for three (3) years beyond the fiscal year covered by the budget;

(h) An informational summary of projected revenues and expenditures/expenses
of all capital projects, internal service and enterprise funds;

(i) A comparison of the revenue and expenditure amounts in the recommended
budget to the budget previously adopted, and amended, by the City
Commission, with appropriate explanation of the variances;

(j) Any other data relating to fiscal conditions that the CAO, CFO and/or City
Commission consider to be useful in evaluating the financial needs of the City
of Adrian.
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9. Not less than ninety (90) days before the next succeeding fiscal year, the CAO shall
transmit the recommended budget to the City Commission. The recommended
budget shall be accompanied by:

(a) A proposed general appropriation measure, consistent with the budget, which
shall set forth the anticipated revenue and requested expenditure/expense
authority, in such form and in such detail deemed appropriate by the City
Commission;

(b) A budget message, which shall explain the reasons for the increases or
decreases in budgeted items compared with the current fiscal year, the policy
of the CAD as it relates to important budgetary items, and any other
information that the CAD determines to be useful to the City Commission in
its consideration of the proposed appropriations;

(c) A comparison of the recommended budget to the current year adopted and
amended budget, together with an analysis and explanation of the variances
therefrom, such variances being divided to show the portion attributable to
the current year budget amendments and the portion resulting from the
recommended budget.

10. The City Commission may direct the CAD and/or other appointed officials to submit
any additional information it deems relevant in its consideration of the budget and
proposed appropriations measure. The City Commission may conduct budgetary
reviews with the CFD and/or City Departments or agencies for the purpose of
clarification or justification of proposed budgetary items.

11. The City Commission may revise, alter or substitute for the proposed general
appropriations measure in any way, except that it may not change it in a way that
would cause total appropriations, including an accrued deficit, to exceed total
estimated revenues, including an unappropriated surplus. An accrued deficit shall be
the first item to be resolved in the general appropriations measure.

12. The City Commission shall fix the time and place of a public hearing to be held on
the budget and proposed appropriations measure. The City Clerk shall then have
published, in a newspaper of general circulation within the City of Adrian, notice of
the hearing and an indication of the place at which the bUdget and proposed
appropriations measure may be inspected by the public. This notice must be
published at least seven days before the date of the public hearing.

13. No later than June 30, the City Commission shall pass a general appropriations
measure providing the authority to make expenditures and incur obligations on
behalf of the City of Adrian. The supporting budgetary data to the general
appropriations measure shall include at least the following:

(a) Expenditure data for the most recently completed fiscal year;
(b) The expenditure budget as originally adopted by the City Commission for the

current fiscal year;
(c) The amended current year appropriations;
(d) An estimate of the expenditure amounts required to conduct the government

of the City of Adrian, including its budgetary centers;
(e) Revenue data for the most recently completed fiscal year and estimated

revenues for the current fiscal year;
(f) BUdgeted Revenue Estimates as originally adopted by the City Commission for

the current fiscal year;
(g) The amended current year Budgeted Revenues;
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(h) An estimate of revenues, by source, to be raised or received by the City of
Adrian in the ensuing fiscal year;

(i) The amount of surplus or deficit from prior fiscal years, together with an
estimate of the amount of surplus or deficit expected in the current fiscal
year;

(j) An estimate of the amount needed for deficiency, contingent or emergency
purposes, and the amounts needed to pay and to discharge the prir:'lcipal and
interest of the debt of the City of Adrian due in the ensuing fiscal year;

(k) The amount of proposed capital expenditures, except those financed by
enterprise, capital project or internal service funds, including the estimated
costs and proposed method of financing of each capital construction project
and the projected additional annual operating costs and the method of
financing the operating costs of each capital construction project for three (3)
years beyond the fiscal year covered by the budget;

(I) An informational summary of projected revenues and expenditures/expenses
of capital projects, internal service and enterprise funds;

(m) Any other data relating to fiscal conditions that the City Commission considers
to be useful in considering the financial needs of the City;

(n) Printed copies of the City Commission's Adopted Budget, Financial Plan or any
facsimile thereof shalt contain all the above data unless otherwise approved
by the City Commission.

14. The CIty Commission may authorize transfers between appropriation items by the
CAO or CFO within limits stated in the appropriations measure. In no case, however,
may such limits exceed those prOVided for in paragraph #21 of this resolution.

15. A deviation from the original general appropriations measure shall not be made
without first amending the general appropriations measure through action by the
City Commission, except within those limits provided for in paragraph #16 of this
resolution.

16. Appropriations accumulated at the Department level will be deemed maximum
authorization to incur expenditures. The CAO or the CFO shall exercise supervision
and control of all bUdgeted expenditures within these limits, holding expenditures
below individual line-item appropriations or alloWing overruns in individual line-
items, providing that at no time shall the net expenditures exceed the total
appropriation for each department as originally authorized or amended by the City
Commission. Line-item detail by cost center and allotments, which provide a
monthly calendarization of annual appropriations, as deemed necessary by the CFO,
shall be maintained and utilized as an administrative tool for management
information and cost control. The CFO shalt not approve any expenditure beyond
that necessary to accomplish stated program or work objectives authorized in the
general appropriations measure as originally approved unless amended, in which
case the amendment takes precedence.

17. The CFO shall maintain, for all budgeted funds, appropriation ledger accounts in
which are to be recorded such expenditures, encumbrances and obligations for the
future payment of appropriated funds as the CCFO may approve.

18. Each Purchase Order, Voucher, or Contract of the City of Adrian shall specify the
funds and appropriation designated by number assigned in the accounting system
classification from which it is payable and shall be paid from no other fund or
appropriation. The necessary amount of the appropriation from such account shall
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be transferred pursuant to the provisions of this resolution to the appropriate general
appropriation account and the expenditure then charged thereto.

19. No obligation shall be incurred against, and no payment shall be made from, any
appropriation account unless there is sufficient unencumbered balance in the
appropriation and sufficient funds are or will be available to meet the obligation. Any
obligation incurred or payment authorized in violation of this resolution shall be void
and any payment so made illegal, except those otherwise ordered by court judgment
or decree.

20. The CFO, after the end of each fiscal quarter, shall transmit to the City Commission a
report depicting the financial condition of budgeted operations, including, but not
limited to:

(a) A forecast of actual revenues by major source compared with budgeted
revenues accompanied by an explanation of any significant variances; and

(b) A forecast of actual expenditures and encumbrances by department compared
with authorized appropriations accompanied by an explanation of any
significant variances.

21. Direct expenditure and/or transfers of any unencumbered balance or any portion
thereof in any appropriation for transfer account to any other appropriations account
may not be made without amendment of the general appropriations measure as
provided for in this resolution, except that transfers within and between budgeted
funds and departments may be made by the CFG in the following instances:

(a) Transfers may be made between accounts as authorized by the CAG up to a
maximum of $10,000;

(b) Transfers may be made from the non-departmental overtime account and
salary/fringe benefit adjustment account to the appropriate departmental
budget as specific overtime requests are reviewed and approved by the CAG.
Additionally, overtime appropriations may be transferred between
departments, if authorized by the CAG;

22. The Chief Administrative Officer (City Administrator) is granted expenditure authority
up to a maximum of $10,000 per transaction and, in compliance with Section 12.1 of
the City Charter, sealed bids shaH be obtained for all materials, supplies and public
improvements in amounts equal to or greater than the aforementioned spending
limit.

23. The City Commission may make supplemental appropriations by amending this
general appropriations measure as provided by this resolution, prOVided that
revenues in excess of those anticipated in the original appropriations measure
become available due to:

(a) An unobligated surplus from prior years becoming available;
(b) Current year revenue exceeding original estimates in amounts sufficient

enough to finance increased appropriations. The City Commission may make
a supplemental appropriation by increasing the dollar amount of an
appropriation item in the original general appropriations measure or by
adding additional items. At the same time, the estimated amount from the
source of revenue to which the increase in revenue may be attributed shall be
increased, or other source an amount shall be added to the appropriation
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account in a sum sufficient to equal the supplemental expenditure amount.
In no case may such appropriation cause total estimated expenditures,
including an accrued deficit, to exceed total estimated revenues, including an
unappropriated surplus.

24. Whenever it appears to the CAO, CFO or City Commission that actual and probable
revenues in any fund will be less than the estimated revenues upon which
appropriations from such funds were based, the CAO shall present to the City
Commission recommendations which, if adopted, will prevent expenditures from
exceeding available resources for the current fiscal year. Such recommendations
shall include proposals for reducing appropriations, increasing revenues, or both.
After receiving the recommendations of the CAO for bringing appropriations into
balance with estimated revenues, the City Commission shall amend the general
appropriations measure to reduce appropriations or shall approve such measures
necessary to provide revenues sufficient to equal appropriations, or both.

25. All appropriations are annual and the unexpended portion shall lapse at year-end.
Encumbrances and Appropriations Carried Forward will be recorded as a reservation
of fund balance and the subsequent year's budget amended to provide authority to
complete these transactions. Appropriations shall not be carried forward for more
than six (6) months into the budget year following the year in which they were
originally appropriated.

26. A member of the City Commission, the CAO, CFO, appointed official, administrative
officer or employee of the City of Adrian shall not: (1) create a debt, incur a financial
obligation on behalf of the City against an appropriation account in excess of the
amount authorized, (2) apply or divert money of the City for purposes inconsistent
with those specified in this general appropriations measure as approved and
amended by the City Commission, not (3) forgive a debt or write off an account
receivable without appropriate authorization of the City Commission.

27. All Internal Service Fund budgets that have depreciable assets shall have a capital
budget with detail supporting the amount of annual depreciation therein included, as
well as a fiscal plan for replacing, upgrading or disposing of those assets.

28. The budgetary system shall be maintained on the same basis of accounting
(generally accepted accounting principles) as the actual financial information is
maintained.

29. Any violation of the general appropriations measure by the CAO, CFO, any
administrative officer, employee or member of the City Commission detected through
application of generally accepted accounting procedures utilized by the City of
Adrian, or disclosed in an audit of the financial records and accounts of the City, shall
be filed with the State Treasurer and reported by the State Treasurer to the Attorney
General. Pursuant to Public Act 621 of 1978, the Uniform Budgeting and Accounting
Act for Local Government, the Attorney General shall review the report and initiate
appropriate action against the person or persons in violation. For use and benefit of
the City of Adrian, the Attorney General or Prosecuting Attorney may institute a civil
and/or criminal action in a court of competent jurisdiction for the recovery of City
funds disclosed by an examination to have been illegally expended or collected as a
result of malfeasance, and for the recovery of public property disclosed to have been
converted or misappropriated.
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30. The provisions of this resolution shall be applied to the General Fund and all Special
Revenue and Proprietary Funds of the City of Adrian, including Enterprise and
Internal Service Funds.

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a 6-1-0 vote.

AYES: Mayor McDowell, Commissioners Osborne, Steele, Carrico, Clegg & DuMars

NAYS: Commissioner Warren

ABSTAINED: None

RESOLUTION Rll-052

RE: DEPARTMENT OF FINANCE - FV2010-11 BUDGET
AMENDMENTS

WHEREAS, Public Act 621 of 1978, the Uniform Budgeting and Accounting Act for
Local Units of Government, provides for adjustments to the adopted budget; and

WHEREAS, the Financial Forecast, prepared by the City of Adrian's Finance
Department, has identified several variances between current projections and Estimated
Revenues and Appropriations included in the Adopted and Amended FY2010-11 Budget, and
recommends appropriate budget amendments; and

WHEREAS, the recommended budget amendments comply with the Uniform
Budgeting and Accounting Act requirement that no appropriations measure may be
submitted to the City Commission that would allow total expenditures/expenses, including
an accrued deficit, to exceed total estimated revenues, including an available surplus; and

WHEREAS, the City Administrator has reviewed the Financial Forecast and proposed
budget amendments and recommends their adoption.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission authorizes the
Department of Finance to amend the FY2010-11 Budget in accordance with the attached
schedule entitled "City of Adrian FY2010-11 Third Quarter Recommended Budget
Amendments".

BE IT, FURTHER, RESOLVED that the resulting Amended Budget shall comply with
the Uniform Budgeting and Accounting Act (Public Act 621 of 1978) for Local Units of
Government, which requires that no appropriations measure may be adopted in which total
expenditures/expenses, including an accrued deficit, exceed total estimated revenues,
including an available surplus.

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.
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RESOLUTION Rll-053

RE: CITY ADMINISTRATOR - Request Michigan State Legislature and Governor
to Re-evaluate and Modify the Current Property Tax Structure to Provide for
Long-Term Stability of Local Governments

WHEREAS, in 1978, voters approved the Headlee Constitutional Tax limitation
Amendment to the 1963 State Constitution which requires, among other provisions, local
governments to reduce their authorized property tax millage rates when annual value
increases on existing property grows faster than the rate of inflation as measured by the
Consumer Price Index (CPI); and

WHEREAS, prior to 1994, local governments were allowed to "roll up" their millage
rates when the year-to-year change in value of existing property was less than inflation
(CPI), however, with the passage of Proposal A in 1994, the enabling legislation was written
to prohibit such "roll ups", thereby precluding local governments from sharing in the
benefits of any substantial growth in existing property values; and

WHEREAS, over the past several years, local governments throughout the State of
Michigan have been faced with serious financial challenges due to steadily declining property
values resulting from the "Great Recession" that has impacted the entire nation, thereby
diminishing their ability to provide municipal services; and

WHEREAS, in response to a precipitous decline in revenues, local governments have
been forced to make tough decisions and respond to growing financial challenges by
considering and/or implementing the closure of parks, senior centers and community
centers, elimination of firefighters and police officers, as well as cancellation of parades and
other community events; and

WHEREAS, continued decline in local revenue will further erode their ability to
provide such services as libraries, recreation programs, refuse collection and removal, snow
plowing, and other quality of life services, while the rest of the nation eventually recovers
from the aforementioned recession; and

WHEREAS, the fear is prevalent that, while the rest of the nation slowly recovers
from harsh economic times, local Michigan municipalities will be unable to keep pace
because of the current constraints posed by the Proposal A enabling legislation and
interaction with the preViously approved Headlee Amendment, ultimately rendering the
State of Michigan to a less competitive position in terms of attracting and retaining business
and an educated workforce; and

WHEREAS, the City Administrator recommends approval of this resolution, urging the
Michigan Legislature and Governor to re-evaluate and modify the current property tax
enabling legislation in order to provide for the long-term financial stability of local units of
government.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, joins with other municipalities throughout the State in urging the Michigan
Legislature and Governor to and modify the current property tax enabling
legislation in order to prOVide for the long-term financial stability of local units of
government.
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BE IT, FURTHER, RESOLVED that copies of this resolution be distributed to the
legislative delegation representing the City of Adrian, as well as the Office of Governor and
the City of Eastpointe.

On motion by Commissioner Warren, seconded by Commissioner Clegg, this
resolution was adopted by a 5-2-0 vote.

AYES: Mayor McDowell, Commissioners Warren, Steele, Clegg and DuMars

NAYS: Commissioners Osborne & Carrico

ABSTAINED: None

Prior to voting, Commissioner Osborne said he was concerned about how the State would
modify the current legislation.

RESOLUTION Rl1-054

RE: DEPARTMENT OF PUBLIC WORKS - Beecher Street Reconstruction - Treat
thru City Limits to Parr Highway - Collaboration with Lenawee County Road
Commission (LCRC)

WHEREAS, the Adrian City Commission, by Resolution #Rll-009 dated February 7,
2011, adopted the Recommended FY2011-17 City of Adrian Capital Improvement Program
(CIP) and FY2011-12 Capital Budget Recommendation, including the reconstruction of
Beecher Street from Treat Street to City Limits; and

WHEREAS, the Adrian City Commission, by Resolution #Rl0-129 dated Oct. 18,
2010/ authorized the engagement of Associated Engineers, Adrian, MI, at a cost of $17,900
to perform design/survey engineering services in preparation for the partial reconstruction
of Beecher Street from Treat Street to City Limits; and

WHEREAS, the Lenawee County Road Commission (LCRC) has scheduled
reconstruction of Beecher Street from Adrian City Limits to Parr Highway in collaboration
with the City's Project; and

WHEREAS, the City of Adrian and the LCRC jointly submitted a grant application and
have been awarded a Michigan Department of Transportation (MOOT) Transportation
Economic Development Fund (TED) grant to partially fund the joint project as follows:

City of Adrian
LCRC

Total

MOOT
Grant

$375/000
300,000

$675,000

Local
Match

$ 93,800
75,000

$168,800

Total
Cost

$468,800
375,000

$843.800

WHEREAS, the City and LCRC are collaborating services on this project, with a
division of responsibilities as follows: The City will take the lead on the project with MOOT;
the City will handle the financial aspects of the project, bidding the project and some
construction engineering. The County Road Commission will proVide pay estimates,
construction engineering and Field management for the project. Both parties will work
together to select contractors and cooperate to identify cost savings measure beneficial to
both departments; and
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WHEREAS, the third party construction agreement necessary to implement this joint
project was approved by the Board of County Commissioners of the County of Lenawee at
their regular meeting on April 21, 2011 and signed by the Managing Director of the Road
Commission on April 25, 2011; and

WHEREAS, the City Engineer and City Administrator recommend City Commission
approval of the aforementioned agreement and authorization for the City Administrator to
sign the inter-local agreement.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby approves the Inter-Local Agreement with the Lenawee County Road
Commission to collaborate on the reconstruction of Beecher Street from Treat Street thru
the city limits to Parr Highway and authorizes the City Administrator to sign the Inter-Local
Agreement.

On motion by Commissioner Carrico, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

RESOLUTION Rll-055

RE: DEPARTMENT OF PUBLIC WORKS - Michigan Department of Transportation
(MOOT) Beecher Street Reconstruction - Treat thru City Limits to Parr
Highway

WHEREAS, the Adrian City Commission, by Resolution #R11-009 dated February 7,
2011, adopted the Recommended FY2011-17 City of Adrian Capital Improvement Program
(CIP) and FY2011-12 Capital Budget Recommendation, including the reconstruction of
Beecher Street from Treat Street to City Limits; and

WHEREAS, the Adrian City Commission, by Resolution #R10-129 dated Oct. 18,
2010, authorized the engagement of Associated Engineers, Adrian, MI, at a cost of $17,900
to perform design/survey engineering services in preparation for the partial reconstruction
of Beecher Street from Treat Street to City Limits; and

WHEREAS, the Lenawee County Road Commission (LCRC) has scheduled
reconstruction of Beecher Street from Adrian City Limits to Parr Highway in collaboration
with the City's Project; and

WHEREAS, the City of Adrian and the LCRC jointly submitted a grant application and
have been awarded a Michigan Department of Transportation (MDOT) Transportation
Economic Development Fund (TED) grant to partially fund the joint project as follows:

City of Adrian (Part A)
LCRC (Part B)

Total

MOOT
Grant

$375,000
300,000

$675,000

Local
Match

$ 93,800
75,000

$168,800

Total
Cost

$468,800
375,000

$843,800

WHEREAS, the City and LCRC are collaborating services on this project, with a
division of responsibilities as follows: The City will take the lead on the project with MDOT;
the City will handle the financial aspects of the project, bidding the project and some
construction engineering. The County Road Commission will prOVide pay estimates,
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construction engineering and Field management for the project. Both parties will work
together to select contractors and cooperate to identify cost savings measure beneficial to
both departments; and

WHEREAS, because the City will be responsible for the financial administration of the
project [Control Section EDF 46566, Contract No. 11-5182 Job Nos. Part A 110967 and Part
B 110969], the City Engineer and City Administrator recommend City Commission approval
of the aforementioned Federal Highway Administration (FHWA) contract and authorization
for the Mayor and City Clerk to sign the appropriate documents implementing reconstruction
of Beecher Street from Treat Street thru City Limits to Parr Highway.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby approves the Federal Highway Administration (FHWA) contract [Control
Section EDF 46566, Contract No. 11-5182 Job Nos. Part A 110967 and Part B 110969] and
authorization for the Mayor and City Clerk to sign the appropriate documents implementing
reconstruction of Beecher Street from Treat Street thru City Limits to Parr Highway.

On motion by Commissioner Clegg, seconded by Commissioner Carrico, this
resolution was adopted by a unanimous vote.

PUBLIC COMMENT

1. Allen Kern, 1249 Vine St., said tree limbs are hanging in front of his house. If
the limbs were to fall l would the City be liable?

2. Duane Doye, 604 Tabor, said he has been checking to make sure that the
fishing area stays clean at Lake Adrian.

3. K.Z. Bolton, County Commissioner, mentioned two events: on 5/13 at 9 p.m.,
there will be a Candlelight Service to open Police Memorial Week. On 5/16 at
11 a.m., the annual Police Memorial Service will take place at Oakwood
Cemetery.

COMMISSIONER COMMENTS

1. Mayor McDowell announced the winner of the $1000 scholarship, Kylie Musolf.

Commissioner Steele motioned to go into closed session to discuss property
acquisition and labor negotiations, seconded by Commissioner DuMars, motion carried by a
unanimous vote

The next regular meeting of the Adrian City Commission will be held on Monday,
May 16, 2011 at 7:00 p.m. in the Chambers Building, 159 E. Maumee St., Adrian, MI
49221.

Gary E. McDowell
Mayor

Pat Baker
City Clerk
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May 16, 2011

I have examined the attached vouchers and recommend approval of them for
payment.

City Administrator

DCN:bjw

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers

Vouchers #3452 through #3459 ,.. ,., ..

General Fund

Vouchers #20436 through #20455 .

Clearing Account Vouchers

amounting to " "",

TOTAL EXPENDITURES .

$119,822.05

$249,865.32

$282/073.87

$651.761.24

On motion by Commissioner , seconded by

Commissioner , this resolution was ------
by a vote.



May 161 2011

UTILITY DEPARTMENT VOUCHERS

Check Number Description Amount

3452 City of Adriab: Payroll Payroll for April 29 $ 61,137.70
3453 City of Adrian:Clearing Acct May 2 CK Register $ 27,050.86
3454 Consumers Energy Water Plant Electric $ 9,619.10
3455 Daniel Morris Sewer Repair Reimburse $ 165.00
3456 Frontier Wastewater Phone $ 39.83
3457 Citizens Gas Fuel Co Merrick St Heat Bill $ 23.28
3458 City of Adrian: General Fund April Charges $ 42,967.93
3459 City of Adrian April IT & MVP Chrgs $ 5,869.21

Total $
Less: CK #3453 $

146,872.91
27,050.86

WW = $ 80,503.62
WAT= $ 102,179.45

TOTAL $ 119,822.05



GENERAL FUND
CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

20436 $ 218,967.71 City of Adrian: Payroll Payroll for Apr 29
20437 $ 16,383.00 First FederalBank SocSecurityfor Apr 29
20438 $ 35.00 Kelly Davis RecreationRefund
20439 $ 42.00 SarahYoung RecreationRefund
20440 $ 105,398.33 City of Adrian: ClearingAcct May 2 CheckRegister
20441 $ 3,897.93 Quick ServiceTransportation Payroll WIE Apr 30
20442 $ 183.68 ConsumersEnergy HeritagePk Electric
20443 $ 332.29 Frontier VariousPhoneBills
20444 City of Adrian: Utilities TransferStateMI Funds
20445 $ 295.00 Len CountyHealthDept ConcessionsLicense,Rec
20446 $ 2,781.49 CitizensGasFuel Co VariousHeatBills
20447 $ 235.00 Michael Lusch RecreationRefund
20448 $ 33.00 RandyGrof RecreationRefund
20449 $ 70.00 MonicaBaran RecreationRefund
20450 $ 50.00 ShellyBrown RecreationRefund
20451 $ 65.00 Kelly Horton RecreationRefund
20452 $ 40.00 CynthiaHoyle Dart Books
20453 $ 17.17 City of Adrian: Utilities Bohn Pool WaterBill
20454 $ 1,987.50 City of Adrian: LDFA FarmRent
20455 $ 4,449.55 Quick ServiceTransportation Payroll W/E May 7

$
$

355,263.65
(105,398.33) Less:CK# 20440

$ 249,865.32



05/11/2011
01:10 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 1

AMOUNT
REJECTED

1. ADRIAN AREA CHAMBER OF COMME
2. ADRIAN LOCKSMITH & CYCLERY
3. ADRIAN MECHANICAL SERVICES C
4. ADRIAN WATER CONDITIONING IN
5. AIRGAS GREAT LAKES
6. ALLIED WASTE SERVICES #259
7. AMERICAN OFFICE SOLUTIONS, I
8. AMERICAN WATER CENTRAL LAB.
9. APPLE MAT RENTAL

10. AREA AGENCIES ON AGING
11. ASSOCIATED ENGINEERS & SURVE
12. AUTO ZONE COMMERCIAL
13. BAKER & TAYLOR BOOKS
14. VIRGINIA BARRETT
15. BARRETT'S GARDEN CENTER, INC
16. TIM BARTENSLAGER
17. BATTERY WHOLESALE
18. KRISTIN BAUER
19. BAUMGARTNER LLC
20. BELL EQUIPMENT CO
21. ROBERT BISHOP
22. BLACK SWAMP EQUIPMENT
23. BLISSFIELD PARTS, INC.
24. BOOK OF THE MONTH CLUB
25. BOOTBAY
26. BRAKES-N-MORE
27. TODD BROWN
28. BS&A SOFTWARE
29. BUCK & KNOBBY EQUIP CO INC
30. BWI
31. JEANNE CARIS
32. CHALLENGER TEAMWEAR
33. CHAMBERS CONTROL COMPANY
34. CLEAN CARE INC
35. COAST TO COAST DELI
36. COMMSPEC, INC.
37. CONSTRUCTION EQUIPMENT & SUP
38. CONSUMER ENERGY
39. CORROSION FLUID PRODUCTS COR
40. CRUZ, MARIA
41. CUTLER DICKERSON CO
42. CUTTING EDGE ENGRAVING
43. D & N UPHOLSTERY, INC.
44. D&P COMMUNICATIONS, INC.
45. THE DAILY TELEGRAM
46. DAN'S FARM SUPPLY INC
47. DETROIT ELEVATOR COMPANY
48. DIGITAL ALLY, INC,
49. DUNDEE FIRE & SAFETY, INC.
50. E & B SALVAGE LLC
51. EAST JORDAN IRON WORKS INC
52. STEVE EBERLE
53. VINCENT EMRICK
54. ENGLEWOOD ELECTRICAL SUPPLY
55. EXECUTONE COMMUNICATIONS LLC
56. FASTENAL COMPANY
57. CAROLYN FISHER
58. FOSTER SWIFT COLLINS & SMITH
59. FYR-FYTER SALES & SERVICE
60. GALL'S INC
61. MARK GIGAX
62. ANN GOODACRE
63. GORDON FOOD SERVICE
64. GRAINGER INC.
65. GREAT LAKES BOOK DISTRIB
66. DENISE GRITZMAKER
67. RICK & MARGARETTE GRITZMAKER
68 _ HACH COMPANY
69. HADDEN TIRE COMPANY
70. HASSELBRING CLARK CO.
71. JOAN HENNING
72. SUE HENRY
73. BARBARA HERD
74. MICHAEL CHILL
75. SHANE HORN

72.00 _
39.07

639.00 ------- _

19.50
102.45------- _

2,403.00
76.62

265.00
283.60
24.00

8,500.00
9.59

300.95
110.00
176.44
129.25
138.50
20.00

14,276.19
2,364.00

236.88
588.43
50.47 _
41.25

129.95
794.14
20.00 _

10,345.00
582.41
107.24
150.00
631.84

1,386.00
4,448.44

57.29
465.38
33.90

786.00
212.65
108.61
312.55
157.15

98.00
1,903.98
5,763.57

251.95
140.00
270.00
180.00
44.20

1,748.74
20.00
33.96

888.80
390.00
856.64
150.00

95.00
78.30
47.74
20.00

110.00
268.62

90.12
70.18
20.00

1,425.77
200.20
939.00
116.78
150.00
110.00
110.00
125.00
20.00



05/11/2011
01,10 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 2

AMOUNT
REJECTED

76. HUBBARD'S AUTO CENTER INC
77. I C M A VANTAGE POINT
78. 1.T. RIGHT
79. ICMA RETIREMENT CORPORATION
80. INFO USA MARKETING INC.
81. INGRAM LIBRARY SERVICES
82. INTERNATIONAL CODE COUNCIL
83. JACKSON TRUCK SERVICE INC.
84. TIM JUDKINS
85. K.A. STEEL CHEMICALS, INC.
86. KALIDA TRUCK EQUIPMENT INC
87. JAMES KARLE
88. KELLER THOMA, P.C.
89. KIMBALL MIDWEST
90. DAVE KNAPP FORD LINCOLN
91. RUTH KNAUSS
92. KNISEL'S TREE SERVICE
93. KONICA MINOLTA BUSINESS SOLU
94. LANSING SANITARY SUPPLY INC
95. LEGACY PRINTING
96. LENAWEE COUNTY EQUALIZATION
97. LENAWEE COUNTY LIBRARY
98. LENAWEE COUNTY PRINTER
99. LENAWEE INTERMEDIATE SCHOOL

100. LENAWEE TIRE & SUPPLY CO, IN
101. LEX IS NEXIS RM INC
102. LIBRARY DESIGN ASSOCIATES IN
103. LOWE'S CREDIT SERVICES
104. LUBRICATION ENGINEERS, INC
105. MAPLE CITY GLASS INC.
106. MAPLE CITY SWINGERS
107. MASSON'S ELECTRIC, INC
108. GARY MCDOWELL
109. SUSAN MCELFRESH
110. MCGOWAN ELECTRIC SUPPLY INC
Ill. MCMASTER- CARR SUPPLY CO.
112. MICHIGAN ASSOCIATION OF PLAN
113. MICHIGAN METER TECHNOLOGY GR
114. MICHIGAN MUNICIPAL LEAGUE
115. MICHIGAN RURAL WATER ASSOC
116. MICHIGAN TASER DISTRIBUTING,
117. MICHIGAN TBA DISTRIBUTORS IN
118. MICROMARKETING LLC
119. MIDWEST COLLABORATIVE FOR
120. MIDWEST TAPE
121. ELEANOR MITCHELL
122. MONROE SYSTEMS FOR BUSINESS,
123. MOVIE LICENSING USA
124. MUGS N' MORE IMAGING
125. MUNICIPAL EMPLOYEES' RETIRE
126. NORTH EASTERN UNIFORMS & EQU
127. SUE NORTH
128. NORTHWEST FUEL INJECTION SER
129. BARB NOWLAND
130. OFFICIAL PAYMENTS CORPORATIO
131. OMMIGRAPHICS INC.
132. LYDIA OPRSAL
133. MIKE OSBORN
134. OTIS ELEVATOR COMPANY
135. TAMMY PABOLO
136. PAIN ENTERPRISES, INC.
137. PALMER ENVELOPE CO.
138. PARAGON LABORATORIES INC
139. DAVID PATE
140. PEERLESS SUPPLY INC
141. JAMES PERRY
142. PET'S SUPPLIES PLUS
143. POLK CITY DIRECTORIES
144. GLENN PRESTON
145. PRO-MED UNIFORM
146. PRO-TEC EQUIPMENT, INC
147. PROMEDICA PHYSICIANS GROUP
148. KATHLEEN PRYOR
149. QUICK SERVICE TRANSPORTATION
150. QUILL CORPORATION

1,070.37
5,706.64

518.75
155.76
630.00

62.90
411.50------- _

96.68
76.30

2,499.86
307.12
800.00
997.50
17.25

786.86
110.00

1,600.00
221.65
87.25

200.45
7,000.00 _

29.00 _
2,099.32 _
1,390.26 _

3,439.70
150.00

2,500.00
3,311.94

452.90
49.00

180.00
708.30
20.00

110.00 _
363.52
147.33
625.00 _

4,756.84
120.00
985.00
723.49

63.92
787.58
59.98

178.23
125.00
140.72
385.00

7,135.00
106,603.50

673.91
110.00
35.58

150.00
155.00
163.70
110.00
20.00

250.00
92.21

317.50
553.50
325.00 _
247.70 _
80.45 _

195.99 _
52.98 _

2,295.00 _
20.00

213 .00 ------- -------

2,000.00
294.00
125.00

1,413.39
2,071.98
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CLAIMANT'

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 3

AMOUNT
REJECTED

151. R.S. TECHNICAL SERVICES INC
152. RECORDED BOOKS LLC.
153. REG II PLANNING COMMISSION
154. RIGA FIRE DEPARTMENT
155. CAROL RIES
156. TIM RITCHIE
157. SAFETY KLEEN
158. JANE SMITH
159. STEVENS DISPOSAL
160. STEVENSON LUMBER, INC.
161. DAVID & TAMMY SWANTNER
162. T & L RENTALS
163. TDS SECURITY
164. THOMAS SCIENTIFIC, INC
165. THOMSON WEST
166. TIME EMERGENCY EQUIPMENT INC
167. TOLEDO ZOO EDUCATION DEPT.
168. CARLOS TORRES
169. PAUL TRINKA
170. TTB CLEANING LLC
171. U S POSTMASTER
172. USA BLUEBOOK
173. VAN BRUNT TRANSPORT INC
174. VICTORY LANE QUICK OIL CHG
175. WASHTENAW AREA MUTUAL AID
176. WEISKOPF INDUSTRIES CORP
177. JAMES WHITE LIBRARY
178. RYAN WHITE
179. ALAN WILKERSON & AJ BAYLON C
180. ROCKY WINTERS
181. WOODLANDS LIBRARY COOPERATIV
182. WRIGHT TREE SERVICE, INC

**TOTAL ALL CLAIMS**

984.00
206.60
50.00

250.00
110.00
20.00

346.33
150.00

1,380.60
334.62
130.00
115.00
409.50

1,096.49
366.72
259.80
100.00
150.00
20.00

3,240.00
1,800.00
1,175.87
6,600.00

154.88
210.00
163.65
120.00
20.00

16,275.00
217.14

1,095.48
3,227.64

282,073.87
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MRPA Community Service Award

Russ Dempsey and Gregg Iddings

Two local individuals,RussDempseyandGreggIddings,recentlyreceivedthe
CommunityServiceAward presentedby theMichiganRecreationandParkAssociation
(MRPA). MRPA is a professionalorganizationrepresentingthe local parkandrecreation
agenciesin the stateof Michigan. TheyannuallypresenttheCommunityServiceAwards
to organizationsor individualswho havemadeoutstandingcontributionsto MRPA
communitiesandenhancedqualityof life throughrecreation.

RussDempseyandGreggIddingsareboth long time supportersof youthrecreationin the
Adrian community. Their contributionsandsupportincludeyouthsportcoaches,
sponsorships,specialeventvolunteers,parkwork projects,programinstructors,and
communityadvocates.Their latestcontributionwasa collaborativeeffort to developa
newprogramto promotefitnessanda healthylifestyle for youth.

GreggandRusswerenominatedfor spearheadingtheeffort to starta newyouthprogram,
theSplashN' DashYouth Triathlon. Theygeneratedan ideafor a new youthprogram,
bringingtogetherstaffandresourcesfrom theCity of Adrian ParksandRecreation
Department,theYMCA of LenaweeCounty,theAdrian Kiwanis Club, andtheLenawee
ProbateCourt. Togethertheyspearheadedthis effort that resultedin a youth triathlon,
duathlon,andfun run; the inauguralSplashN' Dasheventwasheld in 2009with 114
youthages3-14participating. Thesecondannualeventin 2010sawan increaseto 140
participants.

In additionto beinga greateventfor youth thatpromoteshealthandfitness,theSplash
N' Dashis organizedto bea fundraiserfor youthrecreationscholarshipfundsat theCity
ParksandRecreationDepartmentandtheYMCA. Becauseof their initiative andhard
work, andstrongsupportfrom local andcorporatebusinessesaswell asserviceclubs,the
first year'seventraisedover$5,000towardthescholarshipfunds,andthesecondyear's
eventraisedmorethan$6,000.

MRPA recentlyhosteda receptionhonoringthe recipientsof theCommunityService
Awards. The receptionwasheldat theHannahCommunityCenterin EastLansing.
RussandGreggwereon handto receivetheaward;theywereaccompaniedby Mark
Gasche,theCity of Adrian ParksandRecreationDirector. The City ofAdrian wishesto
expresstheir gratitudeto thesetwo gentlemenfor their long standingandcontinued
supportof this community,particularlyin ParksandRecreation.Theytruly believethat
ParksandRecreationprogramsbuild communitythroughpeople,parks,andprograms-
andtheyput theirheartsandefforts into makingsurethathappenst



MEMO

Date: January31,2011

To: ChristopherMiller, Coordinator
DowntownDevelopmentAuthority
City Commission

Mayor GaryMcDowell
DaneC. Nelson,City Administrator

From:

Re:

JeffreyC. Pardee,FinanceDirector

DowntownDevelopmentAuthorit( Third QuarterFinancial
Reports

Pleasefind attachedtheFY2010-11Third QuarterFinancialReports,i.e., Comparative
BalanceSheetsandComparativeStatementsof Revenues,ExpendituresandChangesin
FundBalance,for the following funds:

• DDA Two-Mill Fund(FundNo. 280)
• DDA Tax IncrementFinanceAuthority (FundNo. 281)
• DDA Debt ServiceFund(FundNo. 394)

Financialhighlightsof the reportingperiod,for eachfund, areprovidedasfollows:

DDA Two-Mill Fund(FundNo. 280)

RevenuesexceededExpendituresby $19,842,resultingin a net increasein FundBalance
from $112,243to $132,085. The favorability is primarily attributableto the fact that
PropertyTaxesarecollectedat the beginningof theFiscalPeriodandexpendituresare
incurredthroughoutthebalanceof the year.

Major expendituresincluded$2,500for ContractServices- Art-A-Licious, anda $4,778
for advertising,suchas: WepPhoto,LLC for servicesrenderedin May andWright Signs
for streetbanners.Becausethe effectivedateof thenewDowntownParkingFinancial
Planis July, 2011,the$5,000budgetedfor transferto theAuto ParkingFundfor
operationsandmaintenancewill still benecessary.

"respect/ortheindividual voice,service/orthecommongood"



DDA Tax IncrementFinanceAuthority (FundNo. 281)

RevenuesexceededExpendituresby $107,317,resultingin a net increasein Fund
Balancefrom $258,910to $366,227. The favorability is primarily attributableto the fact
thatPropertyTaxesarecollectedat the beginningof theFiscalPeriod,whereas
expendituresandothercommitmentsare incurredthroughoutthe balanceof the year.

Although theTransferto DDA Debt ServiceFund($90,565)hasbeenmadeto ensure
paymenton 1992DDA Bonds($1,025,000),which will be retiredin 2012,a remaining
commitmentis theestimated$155,032Transferto Schoolsfor taxescapturedin excessof
debtrequirements.Othersignificantexpensesincurredinclude$21,768for
ContractServices- Allied WasteServicesfor refusecollection. In addition,$9,780for
advertisingwasincurred,including: WepPhoto,LLC, Daily TelegramandWright Signs.

DDA DebtServiceFund(FundNo. 394)

Actual Debt Serviceis recordedin this Fund,which reflectsprincipalpaymentof
$80,000and interestandfeesof$5,546. This obligationis on trackwith sumsincluded
in the FY2010-11 Budget.

If you haveanyquestionsor needfor additionalinformation,pleasecontactmy office.

"respectfor theindividual voice.servicefor the commongood"



CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

Two-Mill Fund
(FUND #280)

COMPARATIVE BALANCE SHEETS
As of March 31, 2011

June 30 June 30 June 30 June 30 Mar. 31

lliI 2008 2010 2011
ASSETS

Cash and Cash Equivalents $116,849 $108,637 $97,340 $115,752 $112,661
Investments 15,053 15,820 16,027 16,065 16,079
Taxes Receivable 0 0 0 0 4,620
Loans Receivable 0 2,268 2,267 2,267 0
Accounts Receivable 4,683 1,125 1,125 1,525 1,025
Due from the Primary Government 0 50 0 0 0
Total assets $136,585 $127,900 $116,759 $135,609 $134,385

LIABILITIES AND FUND BALANCE
Liabilities:
Vouchers Payable $1,298 $1,511 $38 $646 $0
Due to Primary Government 5,020 0 10,000 20,000 0
Accrued Sick & Vacation 0 0 325 0 0
Accrued Payroll 406 194 458 420 Q

Total Liabilities $6,724 $1,705 $10,821 $21,066 $0

Fund Balance:
Reserved for:
Downtown Development Projects
Encumbrances 2,292 Q Q Q 2,300
Subtotal Reserved Fund Balance $2,292 $0 $0 $0 $2,300

Net of Revenue vs Expenditures $779 ($3,666) ($20,257) $8,605 $19,842
Unreserved/Undesignated Fund BalancE 126,790 129,861 126,195 105,938 112,243

Total Fund Balance $129,861 $126,195 $105,938 $114,543 $132,085

Total Liabilities and Fund Balance $136,585 $127,900 $116,759 $135,609 $134,385
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

Two-Mill Fund
(FUND #280)

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
As of March 31, 2011

FY2010-11
Actual

June 30 June 30 June 30 June 30 Amended thru Remaining
2007 2008 2009 2010 BUdget Mar. 31 Budget

REVENUES:
Property taxes $32,212 $33,720 $35,420 $32,473 $31,589 $31,564 ($25)
Investment Earnings 616 767 207 38 300 250 (50)
Rents 1,900 0 0 0 0 0 0
Other 6,482 4,288 6 80 100 0 (100)
Other· Art's Festival 0 3,505 9,201 0 0 0 0
Winter Fest 0 0 0 725 0 0 0
Summer Intern Funding 0 0 0 8,000 0 0 0
Prior Year's Revenue 0 0 0 0 5,711 0 (5,711 )
Transfer-In - DDA-TIF Q 6,600 2,000 6,000 6,000 6,000 Q

Total Revenues $41,210 $48,880 $46,834 $47,316 $43,700 $37,814 ($5,886)

EXPENDITURES;
Administration

Wages $0 $0 $0 $6,049 $0 $987 ($987)
Social Security 0 0 0 431 0 108 (108)
Unemployment Comp 0 0 0 223 0 0 0
Office Supplies 2,203 1,463 46 457 500 29 471
Printing & Binding 14 123 0 130 0 0 0
Postage 1,101 525 0 0 500 1 499
Shipping Charges 0 0 83 0 0 13 (13)
Contract Services 9,492 5,120 5,498 1,445 0 0 0
Audit Fees 0 0 400 400 400 400 0
Memberships & Dues 239 239 450 0 500 0 500
Medical Services 0 0 90 0 0 0 0
Telephone 721 668 535 569 700 377 323
Transportation 365 1,401 90 54 500 105 395
Advertising 4,943 5,245 4,960 6,033 5,000 4,112 888
Liability Insurance 87 94 94 107 100 100 0
Building Rental 1,000 1,000 1,000 1,000 1,000 750 250
Admin. & Acounting 500 500 500 500 500 375 125
Refunds & Rebates 108 29 82 29 100 30 70
Contributions 75 5,686 0 0 0 0 0
Fascade Grant Program 8,463 5,935 13,625 2,687 7,300 Q 7,300

Total Administration $29,311 $28,028 $27,453 $20,114 $17,100 $7,387 $9,713
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

Two-Mill Fund
(FUND #280)

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
As of March 31, 2011

FY2010-11
Actual

June 30 June 30 June 30 June 30 Amended thru Remaining
2007 2008 2009 2010 Budget Mar. 31 Budget

Other Projects
Wages $5,080 $5,241 $6,287 $1,880 $5,000 $0 $5,000
Fringe Benefits 1,899 3,228 3,021 1,523 2,600 56 2,544
Operating Supplies 1,559 297 445 ° 500 ° 500
Supplies-Maple City Fest 95 98 182 232 0 138 (138)
Supplies-Art-a-licious Fest 0 6,469 19,116 0 6,000 2,225 3,775
Contract Services-Winterfest 1,830 606 482 1,962 0 ° 0
Contract Services - Art-A-Licious 0 0 0 3,000 4,000 2,500 1,500
Advertising 0 129 0 ° 0 666 (666)
Vehicle Rental 42 1,198 0 ° 1,000 0 1,000
Wages-Solid Waste 584 0 48 0 1,000 0 1,000
Overhead-Solid Waste 280 0 23 ° 500 0 500
Operating Supplies-Solid Waste 0 0 0 0 500 0 500
Vehicle Rental-Solid Waste 223 Q 34 Q 500 Q 500

Total Other Projects $11,592 $17,266 $29,638 $8,597 $21,600 $5,585 $16,015
Total Operating Expenses $40,903 $45,294 $57,091 $28,711 $38,700 $12,972 $25,728
Excess of Revenue over Expenditures $307 $3,586 ($10,257) $18,605 $5,000 $24,842 $19,842

Other Financing Sourcesf(Uses):
Transfer from TIF Fund $5,472 $0 $0 $0 $0 $0 $0
Transfer from Major Street Fund 0 0 0 0 0 0 0
Transfer from General Fund 0 2,748 0 0 0 0 0
Transfer to Auto Parking Fund (5,000) (10,000) 10,000 10,000 5,000 5,000 Q

Total Transfers $472 ($7,252) $10,000 $10,000 $5,000 $5,000 $0
Net Change in Fund Balance $779 ($3,666) ($20,257) $8,605 $0 $19,842 $19,842
Fund Balance· Beginning of Period 126,782 127,561 123,895 103,638 112,243 112,243
Fund Balance· End of Period $127,561 $123,895 $103,638 $112,243 $112,243 $132,085
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

TAX INCREMENT FINANCING FUND
(FUND #281)

COMPARATIVE BALANCE SHEETS
As of March 31,2011

June 30 June 30 June 30 June 30 Mar. 31
2007 2008 2009 2010 2011

ASSETS

Cash and Cash Equivalents $90,832 $126,085 $377,575 $276,307 $347,481
Investments 261,520 146,969 148,892 149,243 149,373
Taxes Receivable 0 0 0 0 17,623
Taxes Receivable-DDA Trash 0 0 0 0 2,175
Accounts Receivable 0 870 1,200 1,275 600
Loan Receivable - Barley House 0 0 0 6,710 6,603
Due from Brownfield Fund 7,800 0 0 10,781 0
Total assets $360,152 $273,924 $527,667 $444,316 $523,855

LIABILITIES AND FUND BALANCE

Liabilities:
Vouchers Payable $108,476 $94,900 $6,041 $0 $544
TIF Payable 0 0 309,893 153,511 153,512
Due to Primary Government 2,000 1,853 1,391 283 0
Due to Vibrant Small Cities Fund a 0 0 12,695 0
Due to DDA Debt Fund 0 14,385 14,385 14,385 0
Due to IT Fund 0 0 0 853 173
Accrued Payroll Q Q 203 278 Q

Total Liabilities $110,476 $111,138 $331,913 $182,005 $154,229

FUND BALANCE:
Reserved for:
Encumbrances $45,692 iQ iQ $3,401 $3,400
Subtotal Reserved Fund Balance $45,692 $0 $0 $3,401 $3,400

Net of Revenue vs Expenditures $3,974 ($86,890) $32,968 $66,557 $107,316
Unreserved/Undesignated Fund Balance 200,010 249,676 162,786 192,353 258,910

Total Fund Balance $249,676 $162,786 $195,754 $258,910 $366,226

Total Liabilities and Fund Balance $360,152 $273,924 $527,667 $444,316 $523,855
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

TAX INCREMENT FINANCING FUND
(FUND #281)

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
As of March 31,2011

FY2010·11
Actual

June 30 June 30 June 30 June 30 Amended thru Remaining
2007 2008 2009 2010 Budget Mar. 31 Budget

REVENUES:
Property taxes $367,893 $406,748 $229,274 $252,589 $391,942 $311,871 ($80,071)
Contract Services (Refuse Collection) ° 14,842 19,381 16,350 15,000 12,400 (2,600)
Investment Earnings 14,416 12,776 7,126 2,874 5,000 1,994 (3,006)
Contribution - General Fund 7,800 0 0 0 0 0 0
Prior Year's Revenue 0 0 0 0 3,400 0 (3,400)
Sale of Bonds/Notes 0 0 0 0 0 0 0
Contrib.-Brownfield Redev. Fund Q Q Q 10,781 4,245 4,245 Q

Total Revenues $390,109 $434,366 $255,781 $282,594 $419,587 $330,510 ($89,077)

EXPENDITURES:
Wages $46,859 $43,366 $25,815 $17,788 $24,985 $17,381 $7,604
Fringe Benefits 13,163 11,048 7,750 4,113 6,430 4,105 2,325
Office Supplies 0 0 0 0 1,500 0 1,500
Operating Supplies 4,007 4,458 3,625 1,100 5,000 0 5,000
Contract Services 4,550 26,916 31,333 39,224 35,178 21,768 13,410
Consultant Fees 19,667 3,425 11,030 3,445 5,000 0 5,000
Transportation 25 161 0 0 200 25 175
Advertising 4,926 4,308 5,551 16,514 15,000 9,780 5,220
Liability Insurance 586 818 895 352 1,000 328 672
Info-Tech Services 13,339 10,997 10,237 10,237 2,314 1,735 579
Property Acquisition 0 0 0 0 0 0 0
Capital Improvements 0 0 0 0 0 0 0
Capital Equipment 0 574 0 0 0 0 0
Fa9ade Program 37,264 24,340 22,097 19,479 43,400 64,506 (21,106)

Operating Expenses $144,386 $130,411 $118,333 $112,252 $140,007 $119,628 $20,379
Excess of Revenue over Expenditures $245,723 $303,955 $137,448 $170,342 $279,580 $210,882 ($68,698)
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

TAX INCREMENT FINANCING FUND
(FUND #281)

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
As of March 31,2011

FY2010·11
Actual

June 30 June 30 June 30 June 30 Amended thru Remaining
2007 2008 2009 2010 Budget Mar. 31 Budget

Other Financing Sources/(Uses):
Transfer to Primary Government ($10,000) $0 $0 $0 $0 $0 $0
Transfer to Community Development (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) 0
Transfer to Auto Parking Fund 0 (50,000) 0 0 (5,000) (5,000) 0
Transfer to DDA (5,472) (6,600) (2,000) (6,000) (6,000) (6,000) 0
Transfer to Vibrant City Grant-Local Match 0 (125,000) 0 0 0 0 0
Transfer to Schools (107,917) (94,900) 0 0 (155,032) 0 155,032
Transfer to DDA Debt Service (116,360) (112,345) (100,480) (95,785) (90,565) (90,565) Q

Total Transfer-Out (241,749) (390,845) (104,480) (103,785) (258,597) (103,565) $155,032
Contingency 20,983 Q 20,983
Net Change in Fund Balance $3,974 ($86,890) $32,968 $66,557 $0 $107,317 $107,317

Fund Balance· Beginning of Period 242,301 246,275 159,385 192,353 258,910 258,910

Fund Balance - End of Period $246,275 $159,385 $192,353 $258,910 $258,910 $366,227

NOTES·
1) Operating Expenses reflect shared Salaries and Fringe Benefits

for Economic/Downtown Development Coordinator,
(Effective 1/1/10,50% DDA-TIF and 50% Economic Development Fund)

2) Transfer to Auto Parking Fund reflects contribution for infrastructure improvements.
3) Transfer to DDA and Community Development represent proportional share of

Clerical support.
4) Transfer to Schools reflects tax collections in excess of debt requirements.
5) Transfer to DDA Debt Service reflects payment against

1992 DDA Bonds ($1,025,000; 6.4%) to be retired in 2012.
6) Transfer to Vibrant Cities Grant - Local Match - Resolution #R07-210 dated Dec. 3, 2007

to provide matching funds for Two-Way Street Project
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

DEBT SERVICE FUND
(FUND #394)

COMPARATIVE BALANCE SHEETS
As of March 31, 2011

June 30 June 30 June 30 June 30 Mar. 31
2007 2008 2009 2010 2010

ASSETS

Cash and Cash Equivalents $15,950 $2,670 $2,268 $2,360 $16,970
Due from DDA-TIF Fund 0 14,385 14,385 14,385 0
Amount for Debt Principal 405,000 320,000 240,000 160,000 80,000
Total assets $420,950 $337,055 $256,653 $176,745 $96,970

LIABILITIES AND FUND BALANCE

Liabilities:
Accrued Interest Payable $15,855 $16,762 $7,120 $7,973 $2,853
Bonds Payable 405,000 320,000 240,000 160,000 80,000

Total Liabilities $420,855 $336,762 $247,120 $167,973 $82,853

FUND BALANCE:
Net of Revenue vs Expenditures $89,239 $79,239 $85,346
Reserved For Debt Retirement $95 $293 0 (80,000) 0
Unreserved/Undesignated Fund Balance Q Q (79,706) 9,533 (71,229)

Total Fund Balance $95 $293 $9,533 $8,772 $14,117

Total Liabilities and Fund Balance $420,950 $337,055 $256,653 $176,745 $96,970
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

DEBT SERVICE FUND
(FUND #394)

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
As of March 31,2011

FY2010-11
Actual

June 30 June 30 June 30 June 30 Amended thru Remaining
2007 2008 2009 2010 Budget Mar. 31 Budget

REVENUES:
Investment Earnings l1§1 $105 m $100 $326 $226

Total Revenues $151 $105 $23 $92 $100 $326 $226

EXPENDITURES:
Principal Retirement $85,000 $85,000 $80,000 $80,000 $80,000 $80,000 $0
Bond Interest Expense 33,000 26,827 10,838 16,213 10,240 5,121 5,119
Paying Agent Fees 425 425 425 425 425 425 0

Total Expenditures $118,425 $112,252 $91,263 $96,638 $90,665 $85,546 $5,119

Deficiency of Revenues (Under) Expenditures ($118,274) ($112,147) ($91,240) ($96,546) ($90,565) ($85,220) $5,345

Other Financing Uses:
Transfer from DDA - Special Revenue 116,360 112,345 100,480 95,785 90,565 90,565 Q

Net Change in Fund Balance ($1,914) $198 $9,240 ($761 ) $0 $5,345 $5,345

Fund Balance· Beginning of Period 2,009 95 293 9,533 8,772 8,772

Fund Balance· End of Period $95 $293 $9,533 $8,772 $8,772 $14,117
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April 28, 2011

Dane C. Nelson, City Administrator
City of Adrian
100 E. Church St.
Adrian, MI 49221

Dear Mr. Nelson:

As part of Comcast's commitment to keep you informed about important developments that
affect our customers in your community, I am writing to notify you of changes to the channel
lineup effective June 28, 2011. Customers will be notified of these changes via bill message.

CBS Sports Network, ch. 734, will be added to Digital Preferred. Movieplex, ch 149, will move
from Digital Preferred to Expanded Basic.

Please direct any customer calls about Comeast products, services and prices to 1-888-
COMCAST. Our Customer Account Executives are available 24 hours a day, 7 days a week.
As always, feel free to contact me directly at 734-254-1888 with any questions you may have.

Sincerely,

Frederick G. Eaton
Government Affairs Manager
Comcast, Michigan Region
41112 Concept Drive
Plymouth, MI 48170



MEMO

To:

From:

Re:

Hon. Gary McDowell, Mayor
City Commission
DaneNelson,City Administrator

JeffreyC. Pardee,FinanceDirector .c;/'
StateRevenueSharing- UpdateI'll

Date: May 3, 2011

Actual RevenueSharingpaymentsfor August,October,December,FebruaryandApril
havebeenreceivedandrecorded. A comparisonbetweenestimatedandactual,
categorizedby ConstitutionalandStatutory,is providedas follows:

August
Constitutional
Statutory

Total

October
Constitutional
Statutory

Total

State
Estimated
$236,159

133,106
$369,265.

State
Estimated
$243,447

130,148
$373,595

Actual
$240,888

133,301
$374,189

Actual
$250,529

130,148
$380,677

Variance
Amount Percent
$ 4,729 2,0 %
__ 0.1 %

4,924 1.3 %

Variance
Amount Percent
$ 7,082 2.9 %

-0- 0.0 %----''--

$ 7,082 1,9 %

Variance
December

Consti tutional
Statutory

Total

State
Estimated
$229,419

115,358
$144,777

Actual
$229,086

115,357
$344.443

Amount
$( 333)

( 1)
$( 3.311

Percent
(0.1) %
( 0.0)%
(0.1)%

Februarv
Constitutional
Statutory

Total

April
Constitutional
Statutory

Total

State
Estimated
$250,004

106,484
$356,488

State
Estimated
$209,863

47,326
$257,189

Actual
$264,121

79,619
$343,740

Actual
$226,279

39,810
$266,089

Variance
Amount Percent
$ 14,117 5.6%
( 26,865) (25.2)%

$( 12,748) (3.6) %

Variance
Amount Percent
$ 16,416 7.8 %
(7,516) (15.9)%

$ 8,900 3.5 %



Augustthm February
Constitutional
Statutory

Total

State
Estimated
$1,168,892

532,422
$1.701.314

Actual
$1,210,903

498,235
11.709,138

Variance
Amount Percent
$ 42,011 3.6 %
(34,187) (6.4)%

$ 7,824 4.6%

Adjustmentsdueto SalesTax revenueimpactbothConstitutionalandStatutoryRevenue
Sharingpaymentsbecausethey areformula driven. Legislativeadjustmentsaffectonly
StatutoryRevenueSharingpaymentsandaredrivenby budgetconsiderations.Statutory
RevenueSharingis becominga smallerpercentageof the total. For FY2008-09,
Constitutionalcomprised64% of RevenueSharingpayments,while StatutoryRevenue
Sharingmadeup 36% of the total. . For FY2010-11,Constitutionalcomprises70% (est.
$1,411,351)of RevenueSharingpayments,while StatutoryRevenueSharingmakesup
only 30% (est.$591,580)of the total (est. $2,002,931).

FutureConsiderations
Two considerationsneeddiscussing:First is theGovernor'sFY2011-12Budget
Recommendation;Secondis the impactof the 2010Censuson distributionof State
RevenueSharing.

TheGovernor'sFY2011-12BudgetRecommendationproposesto reduceStatutory
RevenueSharingfrom $300million to $200million statewide.The remaining$200
million would not be distributedby "simply writing a check"to local government,but
insteadwould be tied to the implementationof bestpractices,definedby the Governoras
follows:

1. AccountabilityandTransparency- usingdashboardsandcitizen'sguidesasis
currentlybeing implementedby the State;

2. Being moreresponsiblein dealingwith employeecompensationmatters,
especiallylegacycosts;

3. Showingprogressin servicesharingandconsolidationinitiatives,with either
neighboringentitiesor the State.

Although the Governorunveiledthedetailsofhis proposalin March, aspartof a special
messageon governmentreform, the SenateandHousehavepasseddifferent versions,
which will beworkedout in conferencecommitteeand,likely, actedon laterthis month.

2010Census
The2010Censuswasconductedon April 1, 2010. Theactualpopulationcountswere
releasedby the U.S. CensusBureauin lateApril 2011.Publishedreportsindicatethatthe
populationfor theCity of Adrian decreasedfrom 22,304(revised)in 2000to 21,133in
2010,a decreaseof 1,171 or 5.3%. The total FY 2011 revenuesharingpaymenteach
local unit will receivewill bebasedon the actual2010Censuspopulationcount.
However:the October20I0 throughApril 2011 paymentswill bebasedon the 2000
Censuspopulationcount;andthe JuneandAugust2011 paymentswill be adjustedso
that the total amounteachlocal unit receivesfor FY 2011 (October2010to September
2011) is basedon the actual2010Censuspopulationcount.



FY 201 t Revenue Sharing Estimates
The Michigan Departmentof TreasurypreparedFY 20II revenuesharingpayment
estimatesbasedon the salestax estimatesfrom the May 21, 2010,ConsensusRevenue
EstimatingConference,GovernorGranholm'sFY 2011 ExecutiveBudget
recommendation,andthe 2000Censuspopulationcount.Pleasenotetheseestimatesdo
not includeany 2010Censuspopulationprojections.Actual paymentswill differ from
theseestimatesafterthe 20I0 Censuspopulationcountfor eachlocal unit hasbeen
accountedfor. The actualpaymentsmayalsodiffer from theseestimatesif actualsales
tax collectionsarehigheror lower thanprojected,and/orif the Legislatureappropriates
moreor lessthanthe Governorrecommended.

If you haveanyquestionsor needfor further information,pleasecontactmy office.



REGULAR AGENDA

-- _.... .



April 13, 2011

Honorable Mayor
and City Commission:

At their April 5, 2011, regular meeting the Adrian City Planning Commission
recommended to the City Commission the approval of the proposed changes to the
Zoning/Development Regulations as submitted and that this language be compatible
with the proposed licensing ordnance.

Medical Marihuana Facilities have been under discussion by the Planning Commission
for close to six months now - six regular meetings and at three study sessions, one of
which was a joint session with the City Commission.

The Planning Commission started discussing this issue at their November 2, 2010,
meeting. At the December 7, 2010, meeting the Planning Commission reviewed draft
language, and moved to recommend a 120 day moratorium to the City Commission. At
the January 4, 2011, the Planning Commission reviewed changes to the language. The
public hearing was held at the February 1 meeting where the Planning Commission
heard from a variety of people who were involved with different aspects of this issue,
from operators of different medical marihuana facilities, patients, caregivers and a retail
business having a supporting role in this issue. The Planning Commission moved to
table this issue and requested a group work session with the City Commission. At the
March 1 meeting the Planning Commission agreed that the ordinance be redrafted for
consideration at the April 5 meeting.

Respectfully submitted,

Denise Cook, Secretary



ORDINANCE NO. 11-001

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF ADRIAN BY AMENDING
ARTICLE II DEFINITIONS AND ARTICLE IV - GENERALPROVISIONSOF THE CITY
OF ADRIAN ZONING/DEVELOPMENTREGULATIONS

TheCity ofAdrian Ordains:

1. That Subsections2.90.01, 2.90.02 and 2.90.03 of Section 2.11- Tenns and Words
Definedof Article II of the City of Adrian Zoning/DevelopmentRegulationsbeaddedto
readas follows:

2.90.01

2.90.02

MedicalMarihuana

Means marihuanaas defined by the Michigan Medical MarihuanaAct.,
MCL 333.26421et seq.,to be grown, usedor transferredfor Medical useas
definedby theMichigan MedicalMarihuanaAct., MCL 333.26421et seq.

MedicalMarihuanaPrimaryCaregiver

2.90.03

An individual, as defined by the Michigan Medical MarihuanaAct., MeL
333.26421et seq., and as authorizedby and registeredthrough the State
Departmentof CommunityHealth,who is at least21 yearsold andwho has
agreedto assistwith a patient'smedicaluseof marihuanaandwho hasnever
beenconvictedof a felony involving illegal drugs.

MedicalMarihuanaCaregiverFacility

Means an establishmentwhose operation includes the sale, cultivation,
distributionor transferof MedicalMarihuana.

2. That Subsection 14 of Section 14.03 of Article XIV of the City of Adrian
Zoning/DevelopmentRegulationsbeaddedto readasfollows:

SECTION14.03USESSUBJECTTO A ZONING EXCEPTIONPERMIT:

14. MedicalMarihuanaCaregiverFacility, subjectto the following conditions:

a. No such facility shall be situated within 1,000 feet of any of the
following uses:

1. Any similar facility

2. A school,public or private,includingpre-schoolthroughcollege



b. No such facility shall be situated within 500 feet of any of the
following uses:

1. A church

2. A public parkor playground

3. A state licensed day-care facility as defined in the City of
Adrian ZoningOrdinance,definition(s)2.64

c. No such facility shall be situatedadjacentto or abutting a zoning
district or lot zonedfor single-family residentialuse(R-l throughR-
4).

d. Cultivation or distribution of medical marihuanashall not occur in
connection with or at a location at which any other commodity,
productor serviceis offeredfor sale.

e. No equipmentor processshall beusedin theprocessingor cultivation
which createsnoise, dust, vibration, glare, fumes,odors or electrical
interferencedetectableto the normal sensesbeyond the property
boundaries.

f. Signageshall be limited to one identification sign, to be affixed flat
againstthe front wall of the facility of sizenot to exceedeight (8) sq ft.

g. The outdoor growth and/or cultivation of marijuana plants is
prohibited.

h. Drive-through,drive-upor curbsideservicefacilities areprohibited.

i. All such facilities shall be licensed and in compliance with the
requirementsspecifiedin Chapter46, Sect.46-500of the Adrian City
Code.

INTRODUCTION May 2, 2011
SUMMARY PUBLISHED May 10, 2011
ADOPTION .
COMPLETEPUBLICAnON .
EFFECTIVEDATE .

On motionby Commissioner , supportedby

Commissioner , this Ordinancewas by a

vote.------



ORDINANCE 11-002

INTRODUCTION OF AN ORDINANCE TO CREATESECTION46-500OF CHAPTER
46, OF THE ADRIAN CODE,ENTITLED "MEDICAL MARIHUANA CAREGIVER
FACILITIES".

ARTICLE XI

DIVISION 1. GENERALLY

Section46-500. LegislativeIntent.:. TheCity intendsto licenseandregulatemedicalmarihuana
caregiverfacilities to theextenttheyarepermittedundertheMichiganMedicalMarihuanaAct.
TheCity doesnot intendthat licensingandregulationunderthis sectionbeconstruedasa finding
thatsuchbusinessesarelegalunderstateor federal law. Althoughsomespecificusesof medical
marihuanaareallowedby theMichiganMedicalMarihuanaAct, marihuanacontinuesto be
classifiedasa Schedule1 controlledsubstanceunderfederallaw, makingit unlawful under
federal law to use,manufacture,or distributeor dispensemarihuanaor to possessit with the
intent to use,manufactureor dispensemarihuana.By requiringa licenseandcompliancewith
requirementsasprovidedin this section,theCity intendsto protectto theextentpossiblethe
health,safety,andwelfareof theresidentsof andvisitors to theCity ofAdrian, includingbut not
limited to medicalmarihuanapatients,from harmthatmayresultfrom the activitiesofpersons
who unilaterallyon the adviceof their own attorneydeterminethat theymayoperatea medical
marihuanacaregiverfacility.

Section46-501. Definitions. Thefollowing words,termsandphrases,whenusedin this article,
shall havethemeaningsascribedto themin this section,exceptwhenthecontextclearly
indicatesadifferentmeaning.

ActmeansMichiganMedicalMarihuanaAct

MedicalMarihuana CaregiverFacility meansanestablishmentwhoseoperationincludesthe
sale,distribution,transfer,cultivationofmarihuanaby oneor morecaregiversasdefinedby and
permittedundertheMichiganMedicalMarihuanaAct, MeL 333.26421et seq.

MedicalMarihuanameansthat termasdefinedin MCL 333.7106.

Primary Caregivermeansa personwho is registeredundertheMichiganMedicalMarihuana
Act, andis definedasa personwho is at least21 yearsold andwho hasagreedto assistwith a
patient'smedicaluseofmarihuanaandwho hasneverbeenconvictedof a felony involving
illegal drugs.

RegisteredQualifYingPatientmeansa personwho hasbeendiagnosedby a physicianashavinga
debilitatingmedicalconditionandwho hasreceiveda registryidentificationcard.



RegistryIdentification Cardmeansa documentissuedby theDepartmentof CommunityHealth
that identifiesa personasa registeredqualifying patientor registeredqualifying caregiver.

UsableMarihuanameansthedry leavesandflowers of the marihuanaplant andanymixtureor
prepthereof,but doesnot includethe seeds,stalks,androotsof the plant.

DIVISION 2. LICENSE

Section46-502. Required.

a. No personshall operateamedicalmarihuanacaregiverfacility at a locationfor which an
annuallicense,asprovidedfor in this section,hasnotbeenissued.

b. The licenserequirementsin this sectionapplyto all facilities thatexiston theeffective
dateofthis sectionor thatareestablishedafter theeffectivedateof this section.

Section46-503. Application.

a. Application for a licenseshall bemadeannuallyon forms providedby theCity Clerk.
b. The licenserequirementssetforth in this chaptershallbe in additionto, andnot in lieu of,

anyotherlicensingandpermittingrequirementsimposedby anyotherfederal,state,or
local law.

c. The issuanceof any licensepursuantto this chapterdoesnot createanexception,defense,
or immunity to anypersonin regardto anypotentialcriminal liability thepersonmay
havefor theproduction,distribution,or possessionof marihuana.

d. No licenseissuedunderthis sectionmaybetransferredor assignedandno licenseis valid
for anylocationotherthanthe locationspecifiedin the license.

Section46-504. ConditionsofIssuance.

TheCity Clerk shall not issuea licenseuntil all of the following conditionshavebeenmet:

a. Theaddressof the facility andanyothercontactinformationshallbe listedon the
applicationform.

b. Thenameandaddressof theownersof all real propertywherethe facility is locatedshall
be listedon theapplicationform.

c. Thenameandaddressesof all ownersandmanagersof the facility shall be listedon the
applicationform.

d. A signedreleaseshall beprovided,on a form includedwith the application,permitting
the City ofAdrian PoliceDepartmentto performa criminal backgroundcheckto
ascertainwhetheranypersonnamedon theapplicationhasbeenconvictedof anyfelony
underMichigan law or the law of anyotherstateor the UnitedStates.

e. Proofthata valid andcurrentcertificateofoccupancyhasbeenissuedby thebuilding
official indicatingthatall necessaryinspectionshavebeenconducted,which mayinclude
but arenot limited to electricalinspection,plumbinginspectionandmechanical
inspection.



f. Wheretheapplicationidentifieselectricaldevicesarebeingusedor intendedto beused
in conjunctionwith a license,proofthat theFire Departmenthasinspectedandapproved
theuseor proposeduseandthatanynecessarypermitsfor electricalalterationshavebeen
obtained.

g. Wheretheapplicationidentifiesstructuralmodificationshavebeenmadeor areintended
in conjunctionwith the license,proofthat thebuilding codeofficials haveinspectedthe
propertyandissuedthe necessarypermits.

Section 46-505.Conductof Licensee.

a. Eachlicenseeshall, asa conditionofobtainingandmaintaininga license,agreeto
complyat all timeswith applicablelocal andstatebuilding, zoning, fire, health
andsanitationstatutes,ordinancesandregulations.

b. Thepremisesshallbeoperatedandmaintainedat all timesconsistentwith
responsiblebusinesspracticesandso thatno excessivedemandswill beplaced
uponpublic healthor safetyservices,nor anyexcessiverisk of harmto thepublic
health,safetyor sanitation.

c. Thereshall beno useofmedicalmarihuanaon thepremises.
d. Licenseeshall immediatelynotify theCity Clerk andupdateasrequiredthe

informationprovidedon theapplication.
e. All marihuanain anyform keptat the locationof the facility shallbekeptwithin

anenclosed,lockedareaandshallbeaccessibleonly to a licensedcaregiveror
patient. Theenclosed,lockedareashall not bevisible from any locationoutside
of the building.

f. Medicalmarihuanafacilities shallbeclosedfor businessandno saleor other
distributionof marihuanain anyform shalloccur uponthepremisesor be
deliveredfrom the premisesbetweenthe hoursof 8:00p.m. and8:00a.m.

g. No moremarihuanathanis permittedunderthe MichiganMedicalMarihuanaAct
shallbekept on thepremisesof the facility.

h. Failureto complywith therequirementscontainedin this sectionis a civil
infraction.

Section 46-506.Effective license;suspension;daily violation.

a. A licenseis valid only for the locationidentifiedon the licenseandcannotbe
transferredto anotherlocation intheCity without a newapplication.

b. A licenseis valid for oneyearfrom the dateof issuance.
c. A licensedoesnot prohibit prosecutionby the federalgovernmentfor violationof

its lawsor prosecutionby stateauthoritiesfor violationsof theAct or other
violationsnot protectedby the Act.

d. Compliancewith city ordinanceandstatestatutesis a conditionof maintenanceof
a licenseanda licensemaybe suspendedfor failure to complywith anyofthe
provisionsof this section.

e. Suspensionof a licenseis not anexclusiveremedyandnothingcontainedherein
is intendedto limit the City's ability to prosecutecodeviolationsthatmayhave



beenthecauseof the suspensionor anyothercodeviolationsnotprotectedby this
Act.

f. Operatingamedicalmarihuanafacility without a valid licenseor assistingin the
operationof a medicalmarihuanafacility without a valid licensefor thatproperty
is acivil infraction. Eachdaythata personshalloperatea medicalmarihuana
facility without a licenseor assistin theoperationof a medicalmarijuanafacility
without a valid licensein effect for thatpropertyshall constituteasa separate
offense.

Section46-507. Confidentiality. Namesandaddressesof applicants,licensedprimary
caregiversandtheir qualifying patientsshall bemaintainedasconfidentialrecords,not
subjectto disclosure,exceptto authorizedemployeesof variousCity departmentsas
necessaryto performofficial dutiesor exceptuponorderof a courtofcompetent
jurisdiction.

Section46 -508. Feesfor licenses.The feesfor the licensehereindefinedshallbe setby
resolutionof thecity commissionandmaybeobtainedby thecity clerk.
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Rll-056 May 16, 2011

RE: CITY COMMISSION - Recognition of Students from Lenawee Christian
School for Public Service Project

RESOLUTION

WHEREAS, students from Lenawee Christian School, under the direction of the Dean
of Spiritual Formation, Michael Crafts, had inquired to engage in a public service project in
the City of Adrian; and

WHEREAS, an opportunity and need existed for the removal of fallen tree limbs and
debris caused by the recent ice storm at the site of the former Adrian Training School; and

WHEREAS, on May 4, 2011, students from Lenawee Christian School assembled at
this site and worked throughout the day on this project; and

WHEREAS, the impact of this work has been extremely valuable to the overall
appearance and future maintenance of this site.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Adrian City Commission does
hereby extend its gratitude and appreciation to all the students and staff members from
Lenawee Christian School who participated in this worthwhile civic project in the City of
Adrian.

On motion by Commissioner , seconded by

Commissioner , this resolution was _

by a vote.



Rll-057 May 16, 2011

RE: CITY COMMISSION - Recognition of LISD Culinary Arts Program Students
for National Championship

RESOLUTION

WHEREAS, students from Lenawee Intermediate School District Culinary Arts
Program recently competed in the National ProStart Invitational! a project of the National
Restaurant Association Educational Foundation; and

WHEREAS, the competition brought 40 high school teams from across the nation to
compete in Overland Park, Kansas; and

WHEREAS, LISD students, under the direction of their teacher, Chef Corbett Day!
placed in the nation's top 10; the second year they represented Michigan as state
champions.

NOW, THEREFORE! IT IS HEREBY RESOLVED that the Adrian City Commission does
hereby congratulate the students and Chef Day on this outstanding accomplishment. You
have brought national recognition to yourselves, the LISD Culinary Arts Program and to
Adrian, and we are proud of your success.

On motion by Commissioner , seconded by

Commissioner , this resolution was -------
by a vote.



Rll-0S8 May 16, 2011

RE: ADMINISTRATION: Acquisition of Property Formerly Known as Adrian
Training School - 2300 N. Adrian Hwy.

RESOLUTION

WHEREAS, Public Act 373 of 2010 authorized conveyance to the City of Adrian of the
property commonly known as the former Adrian Training School located at 2300 North
Adrian Hwy., Adrian, MI; and

WHEREAS, in order to exercise the right to purchase, the acquisition must be
completed by June 20, 2011; and

WHEREAS, the City Commission has considered the authorizing statute, its
conditions and other factors regarding the potential acquisition and ownership of this
property.

NOW, THEREFORE, IT IS HEREBY RESOLVED, that the City of Adrian hereby accepts
the offer of the State of Michigan to purchase the property commonly known as the Adrian
Training School location at 2300 North Adrian Hwy., Adrian, MI, including all surplus,
salvage and scrap property and equipment remaining on the property as of the date of
conveyance; and is

FURTHER, RESOLVED that the City Administrator is hereby authorized to execute all
documents necessary to close said transaction on behalf of the City of Adrian.

On motion by Commissioner--------- f seconded by

Commissioner f this resolution was _

by a vote.



April 27, 2011

MEMORANDUM

TO: Dane Nelson, City Administrator

FROM: Kristin Bauer, City Engineer

SUBJECT: Fuel Surcharges

1825

As you are aware, our contract with Steven's Disposal & Recycling Service
contains a provision for a fuel surcharge when the three-month running average
for ultra low sulfur diesel fuel rises above $3.51/gallon as posted by the U.S.
Energy Information Administration.

In April 2011, the three-month average exceeded the $3.51 threshold. For the
month of April, the fuel surcharge was high enough to cost the City $0.12/unit or
$698.00. The cost for diesel fuel is still climbing and has exceeded $4.00/gal.
The fuel surcharge for May is projected to be in the area of $1,396. Through
June 30, 2011, all fuel surcharges will be paid through the City's general fund and
previous expected savings through the changes in the trash system will be
reduced.

Beginning July 1, 2011 the FY 2011-12 budget contains an independent Solid
Waste Fund with revenues generated through the billing of residents for the trash
service. This revenue was intended to cover the administrative costs, operational
costs of the compost site, Saturday recycling drop-off site and residential trash
services. In 2010, the Commission set a price of $23.00/quarter or $7.67/month
to cover these costs. With the current fuel costs increasing, it is obvious that this
current planned billing rate will not cover the required intended expenses and fuel
surcharge.

In 2008, the prices for diesel fuel increased to $4.77/gal before declining. Using
the data from 2008, we could expect about an average surcharge rate of
$1,667/month. This would require an additional revenue of $20,000 minimum for
the 2011-12 Fiscal Year.

In order to cover this fuel surcharge, we are requesting the City Commission to
consider adjusting the current intended billing rate effective immediately. In order
to cover this fuel surcharge, we request this rate be increased to $8.00/month per
residential address, at a minimum. The rate would change to $24.00/quarter or
$96.00/year. This rate will increase $4.00/year for the typical single-family
resident and will provide an additional $23,200 to the solid waste revenue. If
billing adjustments are not made, we may be required to close the compost site
to conserve funds to maintain residential trash services.



Rll- 059 May 16, 2011

RE: CITY ENGINEER - Authorization to Increase Refuse Collection & Disposal
Fee User Charge to Compensate for Vendor Contract Fuel Surcharge

RESOLUTION

WHEREAS, on November 15, 2010, the Adrian City Commission approved Ordinance
#10-009 to provide a sanitary and satisfactory method of preparation, collection and
disposal of solid waste and recyclable materials and to provide for a reasonable system of
user fees to defray the cost incurred by the City in collecting and administering waste
removal and recycling programs; and

WHEREAS, Article III, Sec. 66-21 specifies that "The City Commission shall establish,
by resolution, all fees for residential refuse collection, curbside recycling collection, late
charges, operation of the City's compost site and administrative costs. Such fees shall be
subject to revision by the City Commission, from time to time. Owners of each residential
unit shall be charged and responsible for the payment of the applicable fees"; and

WHEREAS, the initial fee, effective July 1, 2011, was established by the City
Commission at $23.00/quarter or $7.67/month to cover these costs; however, in the
interim, the cost of fuel has escalated beyond the contract threshold that triggers a fuel
surcharge at an estimated additional $23,200 annual cost; and

WHEREAS, the City Engineer, Finance Director and City Administrator recommend
increasing the refuse collection & disposal fee to $24.00/quarter or $8.00/month to cover
the increased fuel surcharge.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes increasing the refuse collection & disposal fee to
$24.00/quarter or $8.00/month to cover the increased fuel surcharge.

BE IT, FURTHER, RESOLVED that the FY2011-12 Budget be amended as follows:

Solid Waste Fund (595)
Revenue:
(595-000.00-640.000)
Expenses:
(595-528.00-801.016)

Refuse Collection & Disposal

Contract Services - Fuel Surcharge

Total

$23,200

23,200

$ -0-

On motion by Commissioner , seconded by

Commissioner , this resolution was by a

______vote.



MEMO _

DATE: May 16,2011

TO: HonorableMayor andCity Commission

FROM: DaneC. Nelson,City Administrator

SUBJECT: BentOak ConstructionTesting

Thecity wasrecentlyawardeda SmallUrbanGrantfor reconstructionof BentOak from
RiversideAvenueto the city limits. Requirementsof the grantincludeconstruction
materialstesting. Sincethe city doesnot havethenecessaryequipmentto performsuch
testing,theCity Engineerrequesteda proposalfrom CTI of Wixom, MI. cnsubmitted
aproposalin the amountof $13,107.00andtheCity Engineerhasrecommendedits
approval. This firm hasperformedsimilar testingon othercity projectsandwe have
beenpleasedwith their service.

TheCity Charterallows thebid processto be waivedwhenit is determinedthat no
advantageto theCity would result in obtainingadditionalquotes. I, therefore,urgeyour
favorableconsiderationauthorizingCTI to performthetestingservicesfor the BentOak
projectat an estimatedcostof $13,107.00andthat thebid processbewaived.

Respectfullysubmitted,

/t4L
DaneC. Nelson
City Administrator

DCN:bjw



May 2,2011

MEMORANDUM

TO: Dane Nelson, City Administrator

FROM: Kristin Bauer, City Engineer

SUBJECT: Bent Oak Construction Testing

The Adrian City Commission, by Resolution #R11-009 dated February
7,2011, adopted the Recommended FY2011-17 City of Adrian Capital
Improvement Program (CIP) and FY2011-12 Capital Budget
Recommendation, including the reconstruction of Bent Oak from
Riverside Avenue to City Limits. The Adrian City Commission, by
Resolution #Rl1-039 dated April 18, 2011, entered into a contract
with MOOT, subject contract [Control Section STUL 46417, Job
Number 109053, Project STP 1146 (015), Federal Item No. HH 7209,
CFDA No. 20.205, and Contract No. 11-5146], for $542,000 including
a $357,000 Small Urban Grant.

The Construction Engineering of this project will largely be handled
with staff in the Engineering Department. Several requirements of this
grant include testing for several items of work. The City does not have
the equipment necessary to complete all the required items of work.
As such, we have requested a proposal from CTI and Associates, Inc.
of Wixom, MI. CTI has worked with the City very successfully over the
last several years on similar projects. This proposal is an educated
estimate of time required to complete the required testing to meet
MOOT's grant requirements. This proposal was presented with an
estimated cost of $13,107.00.

The Engineering Department respectfully requests that we accept the
enclosed fee schedule with a not to exceed contract of $13,200 and
waive the bid process.



Page1 of 1

Jeff Pardee

From: Kristin Bauer

Sent: Monday, May 09, 2011 8:48 AM

To: Dane Nelson; Jeff Pardee

Subject: Bent Oak Ave

Dane/Jeff,

Good news ... the bids were received for the Bent Oak grant project on Friday. The low
bidder was C&D Hughes, who we have worked with before, for $489,438. This bid was 9.4%
below our Engineer's estimate of $542,000. Good news. Depending on the breakdown this
should be less of an expenditure in the Storm water fund. I won't know exact numbers until I
can see the actual breakdown which MDOT has not released yet.

Kristin L Bauer, P.E.

City Engineer

City of Adrian Michigan

135 E. Maumee St.

Adrian, MJ 49221

(517) 264-4894

5/9/2011



51331 W. Pontiac Trail • Wixom, Ml 48393 • 248.486.5100 Phone • 248.486.5050 Fax

April 8. 2011

Mr. Todd Brown
City of Adrian
135E. Maumee Street
Adrian, Michigan 49221

Ph.: (517) 264-4894
Fax: (517)265--8798

RE: Proposal for Construction Materials Testing Services
Bent Oak Avenue Resurfacing (MOOT 10 46417-109053)
Adrian. Lenawee County, Michigan
enProposal No.: 111PR02040-064

Dear Mr. Brown:

As requested, CTI and Associates, Inc. (CTI) is pleased to submit the attached proposal for
providing Construction Materials Testing Services, along with related laboratory services for
the above referenced project. Presented in the proposal is the Scope of Work to be
conducted by CTI and a detailed Cost Estimate for each discipline. CTI is a Certified
Minority Business Enterprise (MBE) from the state of Michigan and an Michigan
Department of Transportation (MOOT) Disadvantage Business Enterprise (DBE) as well
a designated FedersI8(a) finn.

eTl's Laboratory is accreditated with the American Association of State Highway
Transportation Officials (AASHTO) Materials Reference laobratory (AMRl) and is a validated
laboratory with the US Army Corps of Engineers (USACE) for soils, aggregate and asphalt.

CTI will staff this Project from the Wixom, Michigan office. The CTI resources available to the
project include but are not limited to the following:

• Fourteen (14) licensed Professional Civil Engineers and five (5) PhO's in Civil
Engineering;

• Two (2) International Council Code (ICC) Structural Masonry Inspectors;
• Six (6) Michigan Department of Transportation (MOOT) Certified Aggregate and

Density Control Technicians;
• One (1) American Welding Society (AWS) Certified Weld Inspector (CWI);
• One (1) MDOT Certified Bituminous QC/QA Technician;
• Eight (8) Michigan Concrete Association (MCA) Certified Level I Concrete

Technicians;
• One (1) Registered Professional Surveyor;
• Three (3) Certified Michigan Department of Environmental Quality (MDEQ) Storm

Water Operators and
• Two (2) Soil Erosion and Sedimentation Control (SECS) Inspectors.

Civil • Geotechnical • Environmental Engineers & Constructors
www.cticompanies.com



City of Adrian - Bent Oak Avenue Resurfacing
CTI Proposal No.: 111PR02040-064
Page2of6

PROJECT UNDERSTANDING
CTI proposes to provide the following services at the above referenced project. We
understand that the project consists of 0.48 miles of hot mix asphalt (HMA) pavement
removal and replacement, aggregate base, grading. drainage structure and utility removal
and replacement, and miscellaneous curb and gutter and sidewalk removal and replacement
on Bent Oak Avenue from Riverside Avenue to the north city limits of Adrian. Lenawee
County.

SCOPE OF WORK

The following scope of work and price breakdowns are based upon the project drawings. and
infonnation provided to us by Mr. Todd Brown with the City of Adrian. No construction
schedule was provided, CTI based its cost estimate on assumptions regarding typical
construction duration. These services are to include, but are not limited to the following:

1. Provide an Engineering Technician to observe a proofroll of subgrade. placement
of engineered fill and verification of in-place density of fill and backfill materials with
the use of a nuclear density gauge in accordance with the MOOT 2003 Standard
Specifications for Construction.

2. Provide a Engineer Technician to test concrete placed as exterior sidewalk, curb
and gutter, and driveway. Testing shall included slump, air content and casting of
test specimens for compressive strength verification.

3. Provide a Engineering Technician to sample and observe the placement of HMA
pavement and verify the in-place density of the asphalt with the use of density
gauge.

4. Provide a Project Manager/Engineer for review of technicaJ reports generated by
CTI, normal management of technicians, and consultation, if necessary.

5. Provide Quality Assurance Laboratory Testing of materials used during
construction, including sieve analysis (ASTM D-422) of soil and aggregate
materials used for fill, compressive strength determination of fteld-cast concrete
cylinders, and testing of HMA pavement materials including gradation and
calculated bitumen content.



City of Adrian· Bent Oak Avenue Resurfacing
cnProposal 111PR02040..(J64
Page 3 of6

FEE SCHEDULE

-

- - -

The following is our proposed fee schedule for providing professional engineering and
consultation services:

Professional Service5
Engineering Technician
Engineering Technician Overtime
Project Manager I Engineer
Administrative Assistant

Laboratory and Field Testing
Sieve Analysis Only
Compressive Strength Analysis
TMD Determination (Rice Test)
Asphalt Extraction/Gradation

Tran5portation and Equipment Charges
Vehicle Charge
Density Gauge Charge

Hour $ 38.00
Hour $ 57.00
Hour $ 80.00
Hour $ 36.00

Ea. $ 65.00
Cyl. $ 18.00
Ea. $110.00
Ea. $190.00

Trip $ 60.00
Day $ 35.00

The rates stated in the previous section are based on the following criteria:

• Technician hours are billed on a portal to portal basis, no overtime was factored
into our per day rate.

• Work performed on Saturdays or in excess of 8-hours per day will be charged at
1.5 times the normal hourfy rate.

• Work performed on Sundays or holidays will be charged at 2.0 times the normal
hourly rate.

• A minimum 4 hour charge will apply for on-site services.
• The hourly rates include normal supervision of field personnel, but does not include

report typing, review, distribution or engineering consultation. Typically, Project
Management is billed at 1/2 hour per report generated and administrative services
are billed at 1/4 hour per report generated.



City of Adrian - Bent Oak Avenue Resurfacing
CTI ProposalNo.: 111PR02040..Q64
Page 4 of 6

COST ESTIMATE

FILL, BACKFILL & RELATED EARTHWORK:

FIELD SERVICES EST. QUANTITY RATE/FEE EXTENDED COSTS

Engineering Technician 72 Hrs. $ 38.00 $ 2.736.00
Nuclear Density Gauge 12 Days $ 35.00 $ 420.00
Vehicle Charge 12 Trips $ 60.00 $ 720.00
Project Manager 12 Hrs. $ 80.00 $ 960.00
Administrative Assistant 6 Hrs. $ 36.00 $ 216.00

LABORATORY SERVICES

Sieve Analysis Test 3 Ea $ 65.00 $ 195.00

SUBTOTAL: $ 5,247.00

EXTERIOR CONCRETE:

FIELD SERVICES EST. QUANTITY RATE/FEE EXTENDED COSTS

Engineering Technician 36 Hrs. $ 38.00 $ 1,368.00
Vehicle Charge 6 Trips $ 60.00 $ 360.00
Project Manager 6 Hrs. $ 80.00 $ 480.00
Administrative Assistant 3 Hrs. $ 36.00 $ 108.00

Concrete Cylinder Strength Test 15 Sets of 4 $ 12.00 $ 1,080.00

SUBTOTAL: $ 3,396.00



City of Adrian Bent Oak Avenue Resurfacing
CTI Proposal No.: 111PR02040-064
Page 5 of6

PAVING:

FIELD SERVICES

Engineering Technician

Nuclear Density Gauge
Vehicle Charge

Project Manager
Administrative Assistant

EST. QUANTITY RATE/FEE EXTENDED COSTS

24 Hrs. $ 38.00 $ 912.00
4 Days $ 35.00 $ 140.00
4 Trips $ 60.00 $ 240.00
4 Hrs. $ 80.00 $ 320.00
2 Hrs. $ 36.00 $ 72.00

TMD Detennination (Rice Test)

Asphalt Extraction/Gradation

7 Ea

7 Ea
$ 110.00
$ 190.00

$ 770.00
$ 1.330.00

SUBTOTAL: $ 3.784.00

SOIL SAMPLE AND TEST SPECIMEN

FIELD SERVICES EST. QUANTITY RATE/FEE EXTENDED COSTS

Engineering Technician
Vehide Charge

10 Hrs.
5 Trips

$ 38.00
$ 60.00

$
$

380.00
300.00

SUBTOTAL: $ 680.00

TOTAL ESTIMATED COST: $ 13,107.00



City of Adrian - Bent Oak Avenue Resurfacing
CTI Proposal No. 111PR02040-064
Page 6016

We appreciate the opportunity to submit this proposal for your consideration. If you have any
questions or comments, please do not hesitate to contact our offICe at (248) 486-5100.
Please indicate your acceptance of the proposal by signing and returning the acceptance
copy to our office.

Sincerely.

CTf and ASSOCIATES, INC.

APPROVED AND ACCEPTED

By: _

I
- I
t t

DATE: _

Timothy A. Moore, EIT
Staff Engineer

/ /)'1 f.j' .j"- /. ,'L,: v i'
\- 'f., I f; }, Ut . <)"" ["I i U'

r_ i!v ,..po'. l,. • ,. r \ l \

A. Taylor. P.E. ,. \
Senior Project Engineer

INVOICE ADDRESS:

Attachments: General Terms and Conditions



Coroo@te Offlce
51331 W.PontiacTrail, WIXom, MI48393
248.486.5100 Phone 248.486.5050 Fax

www.cticompanies.com

COMMERCIAL STANDARD FEE AND RATE SCHEDULE

2011 Rate Schedule

Fees tor our services will be based upon the time worked on the project at the following unit prices.

Per Hour
Principal/ Program Director/Senior Project ConsultanL $ 133.00
Senior Project Manager $ 122.00
Project Manager. $ 112.00

Sr. Project Engineer IV / Geologist IV / Scientist IV $ 112.00
Project Engineer III/Scientist III/Geologist 111. $ 107.00
Engineer/Scientist/Geologist - IL $ 101.00
Engineer/Scientist/Surveyor/Geologist - I $ 90.00
Staff EngineerIScientist/Surveyor/Geologist. $ 79.00
Junior Engineer/Scientist/Surveyor/Geologist $ 65.00

Senior CADD Designer $ 99.00
CADD Specialist ( ).......................................................... $ 6B.00
CADD Designer (*)............................... . $ 58.00

Site Superintendent/ CQA Manager (*) $ 89.00
Construction Engineer/Scientist/Geologist ( ) $ 73.00
Construction Foreman $ 66.00
Equipment Operator*'" $ 63.00
Laborer $ 54.00

Two Person Survey Crew ( ) $ 144.00
One Person Survey Crew (*) $ 110.00

Contract Administrator $ 87.00

Engineering Technician 11\ ( ) $ 65.00
Engineering Technician 11 (*) $ 55.00
Engineering Technician I ( ) $ 49.00
Assistant Technician (*) $ 39.00

Administrative/Clerical Services C') $ 46.00

Transportation, out-ot-town expenses, special eqUipment, materials, computer charges, special printing,
photographs and subcontractor's services will be charged at cost plus 15%. Vehicle charges apply per
vehicle per day while in use on site or portal to portal at IRS rate per mile plus 8%. A 2.5%
communication tee on labor is charged for routine telephone, copies, office supplies and fax expenses.

Minimum charge tor any consultingltesting service will be $250.00. A credit card or company check in
advance is required tor any services requested totaling less than $500. A premium ot 50 percent will be
added to all hourly rates tor expert testimony and attendance at evening or weekend meetings. A
premium may be added for field assignments deemed "hazardous" depending upon the nature of the
hazard or to cover specialized eqUipment as reqUired.

Branch Offices

1301 Oak, Suite 400
Kansas City, MO 64106
8164126204
616.960.3804 Fax

42 Griffin Road
Sandy lake. PA 16145
7243767418

1202 West Washington Avenue
P.O. Box 276
Cleveland, Wi 53015-0276

414-433--4812Fax



FE.. EC: a
For categories marked with an asterisk (*) the following stipulations apply:

':i t :-.C t..5S'G':io'tes lr:

1. Work performed on Sundays or holidays will be charged at 2.0 times the normal
hourly rate.

2. On-site services are billed portal to portal.
3. A minimum 4 hour charge will apply for on-site services.
4. The hourly fees include normal supervision of field personnel, but do not include

report review, engineering evaluation and consultation which will be billed at the
appropriate engineering rate.

For categories marked with two asterisks (**}, these are non-union positions. Should union
trades be required, additional charges will apply.



Rll-060

RE: CITY ENGINEER - Bent Oak Construction Testing

RESOLUTION

May 16, 2011

WHEREAS, the Adrian City Commission, by Resolution #R11-009 dated February 7,
2011, adopted the Recommended FY2011-17 City of Adrian Capital Improvement Program
(CIP) and FY2011-12 Capital Budget Recommendation, including the reconstruction of Bent
Oak from Riverside Avenue to City Limits; and

WHEREAS the Adrian City Commission, by Resolution #R11-039 dated April 18,
2011, approved contract [Control Section STUL 46417, Job Number 109053, Project STP
1146 (015), Federal Item No. HH 7209, CFDA No. 20.205, and Contract No. 11-5146]
including a pre-bid estimate of $542,200 for total project cost, including Federal funding of
$357,000; and

WHEREAS, although many of the engineering services for this project will be
performed in-house, certain specialized equipment is not available to perform all
construction testing requirements, leading the City Engineer to request a proposal from cn
and Associates, Inc., Wixom, MI to submit a proposal to perform the construction testing
requirements on a timely basis; and

WHEREAS, cn has submitted a proposal as requested in the amount of $13,107;
and

WHEREAS, MDOT notified the City of Adrian on May 9, 2011 that the low bid for the
construction project was 9.4% below engineering estimates ($489,438 vs. $542,000),
leaving funds available for construction testing expenses; and

WHEREAS, the City Engineer and City Administrator recommend approval of this
resolution, authorizing the engagement of cn and Associates, Inc., Wixom, MI. in the City's
Standard Professional Services Contract to perform specified construction testing
requirements on the Bent Oak Street Construction Project at a cost not to exceed $13,200
and that, in the best interests of the City, the bid process be waived.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission by this
resolution hereby authorizes the engagement of cn and Associates, Inc., Wixom, MI. in
the City's Standard Professional Services Contract to perform specified construction testing
requirements on the Bent Oak Street Construction Project at a cost not to exceed $13,200.

BE IT, FURTHER, RESOLVED that, in the best interests of the City, the competitive
bid process be waived, in accordance with the City's Purchasing Policy as specified in
Chapter 12 of the City Charter and Section 2-304 of the Codified City Ordinances.

On motion by Commissioner , seconded by

Commissioner , this resolution was

_______ by a vote.



MEMO 135 E. Maumee,Adrian, MI 49221-2703

DATE:

TO:

FROM:

SUBJECT:

May 11,2011

Hon. GaryMcDowell, Mayor
City Commission
DaneNelson,City Administrator

ChrisMiller
DDA & EconomicDevelopmentCoordinator

SetPublicHearingfor IndustrialDevelopmentDistrict #40

Oliver of Adrian hassubmitteda requestfor theestablishmentof IndustrialDevelopment
District (IDD) #40. This is a facility thatthey haverelocatedto at 1111 EastBeecher
Streetin theCity of Adrian. Thesuccessfulestablishmentof the IDD will allow Oliver
ofAdrian to requesta tax abatementfor machinerytheywill be installingat a laterdate.

I respectfullyrequesta public hearingbe setat theMay 16,2011 Adrian City
Commissionmeeting.

ChrisMiller
DDA & EconomicDevelopmentCoordinator
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DRTLL GR!NDERS • TOOL AND CUTTERGRINDERS • DRILL POINT THINNERS

April 22, 2011

ChristopherD. Miller
135 E. MaumeeStreet
Adrian, MI 49221

DearMr. Miller,

This letter is in requestthatthe City of Adrian establishIU\ IndustrialDevelopmentDistrict
for Qur propertyat 1111 EastBeecherStreet,Adrian, MJ 49221.

Propertylocatedin the City of Adrian, Countyof Lenawee,Steteof Michiga.ndescribedas:

Lot Twenty-sevenon the Platof Low's Addition to theCity of Adrian. Saidlot beinga
partof the Westhalf of the SouthwestQuarterof SCetionOne,Town SevenSouth,
RangeThreeEast.
Also, Lots Twenty-eightandTwenty-nineon Low's Addition to the City of Adrian.
Commonlyknownas 11. 1.1 EastBeecherStreet,Adrian, MI 49221.

Sincerely,

Neal Garrison

1111 E BEECHERSTREET- P.O. BOX 189 - ADRIAN, MICHIGAN 49221 USA
TEL (517):26g-2132 _ FAX (.517)265.8698

E-MAIL: infg@oHverinstrument.com- WEBSITE: www.o]iverofe-drian.com



Rll-061 May 16, 2011

RE: COMMUNITY DEVELOPMENT - Establish an Industrial Development District
(#40) for Oliver Instruments, 1111 E. Beecher St.

RESOLUTION

WHEREAS, the State of Michigan has adopted the Plant Rehabilitation and Industrial
Facilities Development Districts Act, Public Act 198 of 1974, as amended (Act 198); and

WHEREAS, Act 198 provides for creation of Industrial Development and
Rehabilitation Districts, and for review and approval of exemption request certificates; and

WHEREAS, the City of Adrian has received a request from Oliver Instruments, 1111
E. Beecher, for the establishment of Adrian Industrial District #40; and

WHEREAS, the legal description of the property is as follows:

Lot Twenty-seven on the Plat of Low's Addition to the City of Adrian.
Said lot being a part of the West half of the Southwest Quarter of
Section One, Town Seven South, Range Three East.

Also, Lots Twenty-eight and Twenty-nine on Low's Addition to the City
of Adrian. Commonly known as 1111 East Beecher Street, Adrian, MI
49221

WHEREAS, Act 198 requires notification of the City Assessor, and the legislative body
shall give written notice by certified mail to the owners of real property within the proposed
plant Rehabilitation District or Industrial Development District and shall hold a public
hearing on the establishment of the plant Rehabilitation District or Industrial Development
District, at which time those owners and other residents or taxpayers of the local
government unit shall have a right to appear and be heard.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby
acknowledges receipt of said Industrial Development District request from Oliver
Instruments, authorizes the scheduling of a public hearing for Monday, June 6, 2011 at 7:00
p.m. in the City Chambers Building, 159 E. Maumee Street, Adrian, MI to receive comments
on this matter, and directs the City Clerk to provide notice to the appropriate real property
owners and the public as required by Act 198.

On motion by Commissioner , seconded by

Commissioner , this resolution was _

by a vote.
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1U\ DEPARTMENTAL REPORT

MAY 16,2011

APRIL MARCH APRIL YEAR·TO·DATE YEAR-TO-DATE
2011 2011 2010 2011 2010

POLICE DEPARTMENT
Complaints Answered 811 833 781 3,117 2,922

VIOLATIONS
Moving Citations 134 262 167 749 613
3-6 am Parking Tickets 193 241 411 814 920
Non-Moving Citations 13 15 25 67 123
Downtown Parking Tickets 0 0 235 0 235
TOTAL VIOLATIONS 340 518 838 1,630 1,891
ARRESTS 134 122 111 480 465

FIRE DEPARTMENT (See M-4)

INSPECTION DEPARTMENT
Building Permits 28 32 22 76 58
Electrical Permits 21 43 18 101 54
Mechanical Permits 29 28 21 95 72
Plumbing Permits 12 12 3 37 16
Sidewalk Permits 1 0 1 1 1
Sign Permits 2 6 1 24 27

TOTAL PERMITS 93 121 66 334 228

Estimated Bldg.Costs $195,850 $1,755,927

PARKING SYSTEM

Parking Assessment $2,432 $2,552 $1,459 $33,281 $21,198
Lot Revenue $0 $0 $171 $0 $638
Street Revenue $0 $0 $0 $0 $0
Misc. Revenue $17 $0 $14 $31 $70
Permits $200 $100 $7,650 $225 $14,588
Fines $0 $0 $890 $125 $1,279
Collection Fees $0 $0 $625 $0 $1,425
Token Sales $0 $0 $0 $0 $0
Contribut-GenFund iQ iQ iQ $10,000 iQ
TOTAL REVENUE $2,649 $2,652 $10,809 $43,662 $39,198

WASTE WATER DEPARTMENT
M. G. Pumped 216.273 216.962 146.016 696.977 566.223
Cost of Plant Operation $128,179 $231,438 $694,879 $664,852

WATER DEPARTMENT
M. G. Pumped 83 88 72 330 295
Number of Customers 6,229 6,221 6,211

Industrial Commercial Residential Other TOTAL
M. G. Sold 59,619
Revenue $31,348 $72,943 $111,200 $52,593 $268,084

*Figure not available



Adrian Fire Department

fl',: Monthly Report

April 2011

Total Property Loss Content Loss

Building fire 2 $17,000 $500

Natural vegetation fire, Other 1

Grass fire 1

Outside rubbish, trash or waste fire 1

Dumpster or other outside trash receptacle fire 1 $250

6 $17,250 $500

Rescue

Rescue, EMS incident, other 43

Medical assist, assist EMS crew 1

EMS call, excluding vehicle accident with injury 132

EMS call, PDA 1

EMS call, refused treatment/transport 5

Motor vehicle/pedestrian accident (MV Ped) 1

Rescue or EMS standby 2

185

Hazardous Condition

Gas leak (natural gas or LPG) 2

Oil or other combustible liquid spill 1

Electrical wiring/equipment problem, Other 2

Power line down 2

7

Service

Service Call, other 3
Smoke or odor removal 1

Smoke Investigation, No action taken 2

Assist invalid 2

Unauthorized burning 5
Cover assignment, standby, moveup 1

14

Good Intent

Good intent call, Other 3
Dispatched & cancelled en route 3

Authorized controlled burning 1

EMS call, party transported by non-fire agency 1

8

False Alarm

False alarm or false call, Other 1
System malfunction, Other 1

Smoke detector activation due to malfunction 1
Unintentional transmission of alarm, Other 1

Detector activation, no fire - unintentional 1

5

Total 225 $17,250 $500

Year to date 1137 $23,750 $700
Year to date 2010 802 $103,700 $55,000

H:\My Documents\Fire Reports\2011\Monthly Fire Report 2011
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,\I" TO: DANE C NELSON, CITY ADMINISTRATOR

FROM: MARCIA M. BOHANNON, TRANSPORTATIONCOORDINATOR

ADRIAN D.A.R.T. PASSENGERRIDERSHIPREPORTFOR APRIL 2011

WEEK END: APR 1 APR8 APR 15 APR 22 APR 29 TOTAL
MONDAY 0 313 306 318 309 1246
TUESDAY 0 297 309 253 270 1129
WEDNESDAY 0 282 310 289 290 1171
THURSDAY 0 269 262 301 232 1064
FRIDAY 410 320 295 176 342 1543

410 1481 1482 1337 1443 6153

APR APR +\- MAR
2011 2010 2011

SERVICEDAYS (21) (22) (23)

SENIORS 844 773 71 1035
HDCP SENIORS 789 900 -111 882
HANDICAPPED 2780 3000 -220 3455
WHEELCHAIRS ** 293 322 . -29 358
GENERAL 1740 1715 25 2266

6153 6388 -235 7638

RIDERSHIPINFORMATION INCLUDES NIGHT SERVICEFOR 1 EVENING.

MAY 2009 6119 2010 5598 -9%
JUNE 2009 6453 2010 5639 -13%
JULY 2009 6098 2010 5747 -6%
AUGUST 2009 5711 2010 5986 5%
SEPTEMBER 2009 5788 2010 5759 -1%
OCTOBER 2009 6440 2010 5722 -11%
NOVEMBER 2009 5594 2010 5917 6%
DECEMBER 2009 6419 2010 6195 -3%
JANUARY 2010 6532 2011 6594 1%
FEBRUARY 2010 6267 2011 5861 -6%
MARCH 2010 7288 2011 7638 5%
APRIL 2010 6388 2011 6153 -4%

75097 72809 -3%

** WHEELCHAIR TOTALS ARE INCLUDED IN HANDICAPPED PASSENGERTOTALS


