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ADRIAN CITY COMMISSION
AGENDA
PRE-MEETING STUDY SESSION
Monday,

OCTOBER 3, 2016

The City Commission will meet for a pre-meeting study session on Monday,
October 3, 2016 at 6:00 p.m. at the City Chambers Building at 159 East
Maumee Street, Adrian, Michigan to discuss the following items:

YMCA presentation of Bohn Pool year end summary.
MERS Pension contribution discussion.

Adrian Armory RFP discussion.

Other items as time permits.

PONE
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VI.

AGENDA
ADRIAN CITY COMMISSION
OCTOBER 3, 2016
7:00PM

PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG

ROLL CALL

APPROVAL OF THE MINUTES OF THE SEPTEMBER 19, 2016 REGULAR
MEETING OF THE ADRIAN CITY COMMISSION.

PRESENTATION OF ACCOUNTS

COMMUNICATIONS

1. C-1. Finance. Revenue and Expenditure Report for August
2016.

REGULAR AGENDA

A. ORDINANCES

1. Ord. 16-011. First reading and adoption of an ordinance
to create Section 90-98 of Chapter 90, of the Adrian Code,
entitled “Downtown Street Parking”.

B. RESOLUTIONS

1.

R16-120. Transportation. Resolution approving a project
authorization for Federal Operating Assistance for the Adrian Dial-A-
Ride and to authorize the Mayor and City Clerk to execute said project
authorization.

R16-121. Transportation. Resolution approving the Master
Agreement between the City of Adrian and the Michigan Department of
Transportation and to authorize the Mayor and City Clerk to execute
project authorizations.

R16-122. Administration. Resolution for the Mayor and Clerk to
execute an easement agreement with Citizens Gas for property near
the Beecher Street elevated water tank.

R16-123. Administration. Resolution to accept proposal for the
acquisition of the Adrian Armory and to compile an option to purchase
agreement.

R16-124. Administration. Resolution to approve a lease agreement
and authorize the Mayor and City Clerk to sign said agreement for the
Library Café.




6. R16-125. Administration. Resolution to authorize a lump-sum
payment to the pension system of MERS towards the unfunded
pension liability.

7. R16-126. Administration. Resolution to approve the ProMedica
water line extension fire hydrant cost sharing proposal.

VII. PUBLIC COMMENT
VIIl. MISCELLANEOUS
1. Adrian Fire Department Report.
2. Departmental Report.
3. D.A.R.T. Passenger Ridership Report.
4. See Click Fix Report.
5. Planning Commission Meeting Minutes.
6. ZBA Meeting Minutes.
7. DDA Meeting Minutes.

IX. COMMISSIONER COMMENTS



MINUTES




MINUTES
ADRIAN CITY COMMISSION
MONDAY, SEPTEMBER 19, 2016
7:00 P.M.

Official proceedings of the September 19, 2016 regular meeting of the City
Commission, Adrian, Michigan.

The regular meeting was opened with a moment of silent prayer followed by the
Pledge of Allegiance to the Flag.

PRESENT: Mayor Berryman and Commissioners Dudas, Heldt, Strayer, Rising,
Munson and Faulhaber.

Mayor Berryman in the Chair.

On motion by Commissioner Faulhaber, seconded by Commissioner Dudas, the
minutes from the September 6, 2016 regular Commission meeting were adopted by a 7-0

vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund

Voucher #4336 through #4339 $76,470.33
General Fund

Vouchers #22959 through #22976 $307,726.17
Clearing Account Vouchers

amounting to $457,182.60
TOTAL EXPENDITURES $841,379.10

On motion by Commissioner Faulhaber, seconded by Commissioner Heldt, this
resolution was adopted by a 7-0 vote.
COMMUNICATIONS

C-1. Finance. Revenue and Expenditure Report for July 2016.
REGULAR AGENDA
ORDINANCES

Ord. 16-010. Second reading and adoption of an ordinance to repeal a provision of
the Code of the City of Adrian, Section 26-12, Collection of Fees for Fire
Services.

Chuck Jacobson-Adrian — asked how the Commission could
unanimously vote yes for an ordinance that they were unclear about
and now want to repeal. The Mayor and Commissioners Rising,
Faulhaber, Strayer and Heldt explained there reasons for wanting to
repeal the ordinance.



On motion by Commissioner Rising, seconded by Commissioner Munson, this
ordinance was adopted by a 6-1-0 vote. Effective date: October 4, 2016

Ayes: Mayor Berryman and Commissioners Heldt, Faulhaber, Munson, Strayer and Rising
Nays: Commissioner Dudas
Abstained: none

SPECIAL ORDERS

SO-1. Public hearing to hear and consider comments regarding the Proposed Special
Assessment District for downtown parking.

The Mayor declared the public hearing opened and the following comments were made:

Erica Escue — Hooligan’s Grill — asked if any progress had been made to include
vacant/abandoned properties in this assessment. Shane Horn stated that there
was no change.

There were no further comments and the Mayor declared the public hearing closed.

SO-2. Public hearing to hear and consider comments regarding the Proposed Special
Assessment District #389 Springtime Acre Subdivision.

The Mayor declared the public hearing opened and the following comments were made:

David Waldron—347 March Dr. asked for an explanation as to how residents will be
charged for the work; this was explained by Shane Horn.

Dennis Marvin—341 April Ln posed a number of concerns about this project,
including will all curbing and drive approaches need to be replaced regardless of
what shape they are in. Todd Brown answered these questions.

There were no further comments and the Mayor declared the public hearing closed.

RESOLUTIONS
R16-114
RE: ASSESSING OFFICE — Downtown Parking Special Assessment

WHEREAS, the City Administrator has recommended that downtown parking be
partially maintained on a special assessment basis, has prepared and filed plans and
specifications for the proposal, and has prepared and filed a report and recommendations
relating thereto pursuant to the provisions of Article I, Section 70-6 of the Adrian City Code
of Ordinances; and

WHEREAS, the Adrian City Commission, on September 6, 2016, adopted Resolution
R16-110 Downtown Special Assessment — Notice of Intent, detailing the proposed Financial
Plan and Proposed Special Assessment in the amount of $60,000, establishing a Public
Hearing in the City Commission Chambers at Adrian City Commission Chambers (159 E.
Maumee Street) at 7:00 p.m. on Monday, September 19, 2016, and instructing the City
Clerk to mail appropriate Notices of Intent to affected parties.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution:



Deems it necessary and declares its intention to maintain the downtown parking
system;

Estimates the annual cost thereof to be $417,587 to be defrayed by revenue from
contributions from the Fee Estate, Downtown Development Authority TIFA, Storm
Water Utility Fund, City General Fund, and loan proceeds, as well as a Special
Assessment to downtown property owners in the amount of $60,000;

Specifies that the Special Assessment District within the Downtown Development
District shall include the following land and premises located within the following
boundaries:

North of Church Street

West of Broad Street

South of Front Street

West Side of Winter Street

East of College Avenue

Authorizes the Special Assessment to partially defray the cost of the proposal shall
be levied on the lands and premises within the proposed Special Assessment District
according to zoning;

Directs that the report of the City Administrator be filed with the City Clerk forthwith
for public examination.

On motion by Commissioner Dudas, seconded by Commissioner Heldt, this resolution

was adopted by a 7-0 vote.

R16-115

ENGINEERING DEPARTMENT — Approve Establishment of Special
Assessment District for Improvements to the Springtime Acre subdivision

WHEREAS, the Adrian City Commission, by resolution #CR16-039 duly adopted at its
September 6, 2016 regular meeting, deemed it necessary and declared its intention to
construct improvements, including curb and gutter and other appurtenances for Springtime
Acres Subdivision, in its entirety and did provide a public hearing as provided by Chapter
70, Section 70-6 of the Adrian City Code; and

NOW, THEREFORE BE IT RESOLVED:

1. That said public improvements be made and the City Administrator be directed to

proceed with the same.

2. That the plans, specifications and detailed estimates relating to said
improvements, as filed with the City Clerk, be and hereby approved and adopted
and the City Administrator is directed to take action necessary to accomplish the
said improvements.

3. That the estimated total cost of said improvements is determined to be
$1,030,000.

4. That $354,500 of the said estimated cost shall be defrayed by special assessment

and $675,500 shall be paid by local street funds.



5. That the said special assessment may be paid in ten (10) installments. The first
installment shall be due and payable on or before sixty days from the date said
special assessment is confirmed, and one installment shall be due annually
thereafter. Interest shall be charged at a rate of six (6%) percent per annum on
all unpaid installments.

6. That the premiums upon which special assessments shall be levied, and which
shall be hereafter known and designated as Special Assessment District #389,
are described as follows:

Special Assessment Properties
Springtime Acres Subdivision

7. That the City Assessor is directed to prepare a Special Assessment Roll in
accordance with this resolution

On motion by Commissioner Dudas, seconded by Commissioner Faulhaber, this

resolution was adopted by a 7-0 vote.

R16-116

RE: UTILITIES DEPARTMENT — Wastewater Treatment Plant — Authorization to
Proceed with Purchase and Installation of Digester Gas Boiler

WHEREAS, the FY2016-17 Budget includes $110,000 (Account No. 497-553.00-
977.574) to purchase a replacement digester gas boiler for the Wastewater Treatment Plant
and $25,000 (Account No. 497-553.00-975.115) for miscellaneous structural repairs; and

WHEREAS, on Thursday September 8, 2016, the Purchasing Office received one (1)
bid for the purchase and installation of the aforementioned digester gas boiler with the
following results:

Vendor Location Amount
Adrian Mechanical Services Adrian, Ml $122,500.00; and

WHEREAS, the Finance Director indicates that there are sufficient funds available for
this purpose in the Sewer Capital Project Fund:

Wastewater Plant Capital Improvement

497-553.00-977.574 Digester Gas Boiler $110,000.00
Wastewater Plant Capital Improvement

497-553.00-975.115 Misc Structural Repairs $12,500.00
Total $122,500.00 ;and

WHEREAS the Utilities Director and City Administrator recommend the acceptance of
the sole bid from Adrian Mechanical Services of Adrian, Ml at a cost not to exceed
$122,500.00; and

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the engagement of Adrian Mechanical Services of Adrian, Ml
for the purchase and installation of a new digester gas boiler at the Wastewater Treatment
Plant.



BE IT FURTHER RESOLVED that he FY2016-17 budget be amended as follows to
properly fund this project:

Expenditures:

497-553.00-977.574 Digester Gas Boiler $12,500.00
497-553.00-977.115 Misc Structural Repairs ($12,500.00)

On motion by Commissioner Faulhaber, seconded by Commissioner Munson, this

resolution was adopted by a 7-0 vote.

R16-117

RE: POLICE DEPARTMENT — Authorization to Purchase Replacement Patrol
Vehicles

WHEREAS, in early September 2016, Adrian Police Department Patrol Unit #318, a
2012 Chevy Impala, was involved in a traffic incident resulting in damage in the amount of
$3,241.90; and

WHEREAS, this vehicle will be beyond its useful life and have a depreciated value of
$0.00 in 2017 due to the Motor Vehicle Pool policy which allows police patrol vehicles a five
(5) anticipated year life expectancy; and

WHEREAS, the Director of Parks & Engineering Services recommends that
$45,000.00 originally obligated for the purchase of a tractor in the 2015/16 and carried
forward to the 2016/17 fiscal year operational budget of the Parks & Forestry Department
portion of the Motor Vehicle Pool capital equipment fund be transferred to the Adrian Police
Department portion of the Motor Vehicle Pool capital equipment fund; and

WHEREAS, the City Administrator, Police Chief, and Director of Parks & Engineering
Services recommend that use of the funds be utilized for the purchase of a new vehicle in lieu
of repairing the damaged vehicle; and

WHEREAS, the State of Michigan Department of Management & Budget Cooperative
Purchasing Program, using vehicle specifications identical to those of the City of Adrian,
conducts a competitive bid process each year to purchase police vehicles statewide; and

WHEREAS, the results of the state bid process for the Ford Interceptor Explorer, are as
follows: (1) Ford Explorer Interceptors from Gorno Ford of Woodhaven, Ml $31,050.00; and

WHEREAS, recognizing the state bid as the lowest price available on the vehicles in
guestion an inquiry was made with the local Ford dealer, Bell Ford of Adrian. Bell Ford offered
the same vehicle at a competitive price of $31,362.72; and

WHEREAS, the difference in the state bid and the quote from Bell Ford is $312.72 or
1% which falls within the threshold of the City of Adrian local preference policy; and

WHEREAS, the Chief of Police, Superintendent of the DPW, and the Director of Parks
and Engineering Services recommend the purchase of this vehicle to reduce overall service
cost and maintenance issues; and



WHEREAS, it is further recommended that $13,637.28, the balance of the amount
re-obligated minus the amount of the purchase price of the new vehicle ($45,000.00 -
$31,362.72 = $13,637.28) be used to up-fit the two Patrol Vehicles approved for purchase
by resolution #R16-113 as well as up-fitting the replacement vehicle for Patrol Unit #318;
and

WHEREAS, the Finance Director indicates that there are sufficient funds available to
transfer from Motor Vehicle Pool Capital Account (662-697.62-977.000) to the Motor Vehicle
Pool Capital Account (662-301.62-977.000) for this purpose; and

NOW, THEREFORE, BE IT RESOLVED, that the Adrian City Commission by this
resolution hereby authorizes the FY2016/17 budget be amended as follows

662-301.62-977.000 $45,000.00
662-697.62-977.000 ($45,000.00)

BE IT FURTHER RESOLVED, that the Adrian City Commission by this resolution
hereby authorizes the purchase of a Ford Explorer Interceptor police pursuit vehicle from
Bell Ford of Adrian, MI at a cost not to exceed $31,362.72; and

BE IT FURTHER RESOLVED, that the Adrian City Commission by this resolution
hereby authorizes the balance of the amount re-obligated minus the amount of the
purchase price of the new vehicle ($45,000.00 - $31,362.72 = $13,637.28) be used to up-
fit the two Patrol Vehicles approved for purchase by resolution #R16-113 as well as up-
fitting the replacement vehicle for Patrol Unit #318.

On motion by Commissioner Dudas, seconded by Commissioner Heldt, this resolution

was adopted by a 7-0 vote.

R16-118
RE: Administration — Support of construction of new city street.

WHEREAS, Adrian college previously requested the support of the Adrian City
Commission for the construction of a new street to be constructed from an existing stoplight
on US-223 to a location at the corner of Charles Street and Michigan Avenue; and

WHEREAS, the Adrian City Commission adopted resolution R11-069 in support of the
construction of this new street on June 20, 2011; and

WHEREAS the Federal Highway Administration has requested confirmation from the
City Commission that the City Commission continues to support this project;

NOW THEREFORE IT IS HEREBY RESOLVED that the Adrian City Commission
continues to support construction of said new city street as set forth in R11-069.

NOW THEREFORE IT IS FURTHER RESOLVED that this resolution, along with a letter
confirming continued support signed by the Mayor, shall be forwarded to the Federal
Highway Administration.

Administrator Horn assured the Commission that this resolution was requested by
MDOT just to make certain that the City was still willing to move forward with this.



On motion by Commissioner Dudas, seconded by Commissioner Strayer, this

resolution was adopted by a 7-0 vote.

R16-119

RE: DEPARTMENT OF PARKS and ENGINEERING — Authorization to Transfer
Ownership of a Portion of the Property Located at 128 S Broad Street as
well as a Portion of the City Owned Property XAO-850-0228-00 to Michigan
Department of Transportation (MDOT)

WHEREAS, by resolution #R14-139, the Adrian City Commission authorized the
Director of Parks and Engineering Services and the City Administrator to move forward in
purchasing property located at 128 S. Broad Street for the purpose of conveying a portion
of said property as well as a portion of the City owned property XAO-850-0228-00
(immediately south of 128 S. Broad) to the Michigan Department of Transportation (MDOT)
to construct a roundabout at the Church (M-52)/Broad (M-52)/State Street intersection;
and

WHEREAS, by resolution #R16-079, the Adrian City Commission authorized the
purchase of the property located at 128 S. Broad by the City of Adrian; and

WHEREAS, the Director of Parks and Engineering Services and the City Administrator
request that a portion of 128 S. Broad Street property as well as a portion of the City owned
property XAO-850-0228-00, as described in the attached plan sketch and legal description,
be transferred to MDOT for the purpose of constructing a traffic roundabout; and

NOW, THEREFORE, BE IT RESOLVED, that the Adrian City Commission, by this
resolution, hereby authorizes the Mayor and City Clerk to transfer portions as described of
the property of 128 S. Broad Street as well as a portion of the City owned property XAO-
850-0228-00 to the Michigan Department of Transportation.

On motion by Commissioner Dudas, seconded by Commissioner Faulhaber, this

resolution was adopted by a 7-0 vote.

PUBLIC COMMENT

1. Dennis Marvin — Adrian — wanted to be sure that homeowners would have an idea of
how much the work in Springtime Acres would cost before the work starts. Todd
Brown stated that a letter would go out to each homeowner as soon as bids came
back in.

2. Chuck Jacobson continued his concerns about the cost recovery ordinance that was
repealed and presented the City Attorney with a FOIA request for any notes or social
media activity between or to the Commissioners during the meeting.

3. Paul Trinka — Adrian — clarified that he was directed to write the cost recovery
ordinance by Administration and asked the Commission to use some of the $800,000
to refund the 2 fire fighters that were not going to be replaced.

4. Russ Fenner — Firefighter — wanted to make sure that citizens were aware that the
cost recovery ordinance was not made to additionally charge citizens but rather the
insurance company; bills would not be sent to the individual.

5. Don Taylor — Adrian — thanked the Commission, city staff, sponsors and everyone
that helped to make the 10" annual Artalicious event such a success.



COMMISSIONER COMMENTS

1. The Commission collectively thanked the Taylors for all of their hard work on
Artalicious, this is a huge task that goes on for most of the year. Mayor Berryman
agreed that the 2 firefighters need to be funded as the money is in the budget to do
this.

2. Commissioner Rising would like a news story to go out regarding the YIELD signs on
the crosswalks in the City.

3. Commissioner Heldt felt that we needed to look at the pension issue is regards to the
extra revenue.

At 8:37pm, Commissioner Dudas motioned to go into closed session to discuss
property acquisition, this was seconded by Commissioner Munson and approved by a
7-0 vote. The Commission retired to the Chambers meeting room.

At 9:00pm, the Commission came out of closed session and re-entered the
Commission Chambers. The Mayor asked if there were any further public comment.
The meeting was then closed.

The next regular meeting of the Adrian City Commission will be held on October 3,
2016 at 7:00 pm in the City Chambers Building, 159 E. Maumee St, Adrian, Ml 49221.

Jim Berryman Pat Baker
Mayor City Clerk
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October 3, 2016

I have examined the attached vouchers and recommend approval of them for

payment.
Shane Horn i
City Administrator
SAH:mid

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers
Vouchers #4340 through #4349 ... $189,201.02
General Fund
Vouchers #22977 through #23002......ccoiiiiiiiiiiiiiiiae... $303,780.38

Clearing Account Vouchers

F=10 gTo10] o1 ] oo I o T PP $628,037.72
TOTAL EXPENDITURES ... ettt et et et e e $1,121,019.12
On motion by Commissioner , seconded by
Commissioner , this resolution was

by a vote.




October 3, 2016

CHECKH#

22977
22978
22979
22980
22981
22982
22983
22984
22985
22986
22987
22988
22989
22990
22991
22992
22993
22994
22995
22996
22997
22998
22999
23000
23001
23002

R R A A A A B e e R A A A A A A R R

AMOUNT

253.11
2,129.99
5,511.78

29,718.82
161.17
10,293.12
87,571.01
260.00
164.00
17,392.88
150.00
205,359.94
14,776.34
406.43
616.01
22.57
2,259.55

643.37

629.05
5,838.73
7,193.52

391,351.39

(87,571.01)

303,780.38

GENERAL FUND
CHECK REGISTER

PAYEE
City of Adrian Utilities

Frontier
Citizens Gas

City of Adrian Water Dept.

Consumers Energy

City of Adrian Water Dept.

City of Adrian Utilities
City of Adrian

City of Adrian Clearing Account

VOID

Heritage Plumbing & Heating
Heritage Plumbing & Heating

Avery Oil & Propane
Ron Vrana

City of Adrian Utilities
City of Adrian Payroll
First Federal Bank
Frontier

Consumers Energy
Consumers Energy

US Postmaster
Citizens Gas

City of Adrian Water Dept.

City of Adrian Utilities
Delta Dental
Nola's Transportation

Less : Check 22985

October 3, 2016

DESCRIPTION

EFT Payment

Phone Bills

Gas Bills

Water Bills

Electric Bills

Water Bills

EFT Payment
August Expenses
9-19-16 Check Register
Voided Check
Project refund
Project refund

DPW Fuel Tanks
Deposit Refund

EFT Payment
Payroll 9-23-16

Soc Sec 9-23-16
Phone Bills

Electric Bills
Electric Bills
Postage - Trash Bills
Gas Bills

Water Bills

EFT Payment
October Dental Insurance
Dart Payroll 9-23-16



October 3, 2016

CHECKH#

4340
4341
4342
4343
4344
4345
4346
4347
4348
4349

B PP PR B PR

©+

AMOUNT

267.24
1,688.36
40,089.61
80.40
62,585.38
307,641.20
1,379.15
63,981.39
93.21
19,036.28

496,842.22
(307,641.20)

189,201.02

UTILITIES FUND
CHECK REGISTER

PAYEE

Citizens Gas

City of Adrian Water Dept.
Consumers Energy

City of Adrian Water Dept.
City of Adrian

City of Adrian Clearing Acct.

City of Adrian

City of Adrian Payroll
Frontier

Consumers Energy

Less: Check 4345

TOTAL

October 3, 2016

DESCRIPTION

Gas Bills

Water Bills

Electric Bills

Water Bills

August Expenses
9-19-16 Check Register
August Expenses
Payroll 9-23-16

Phone Bills

Electric Bills



09/27/2016 INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN

EXP CHECK RUN DATES 09/30/2016 - 09/30/2016

BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID

Claimant Amount Claimed Amount Owed
1. ADRIAN AREA CHAMBER OF COMMERCE 15.00
2. ADRIAN DRY CLEANERS 11.67
3. ADRIAN HARDWARE & SUPPLY CO 18.51
4, ADRIAN LOCKSMITH & CYCLERY 198.81
5. ADRIAN NAPA 468.54
6. ADVANCE AUTO PARTS COMMERCIAL CHRG 1,038.39
7. ALL METALS INC. 107.36
8. AM LEONARD 393.84
9. APPLE MAT RENTAL 79.30
10. APPLIED INDUSTRIAL TECHNOLOGIES 579.07
11. APPLIED SPECIALTIES INC 4,059.00
12. ARCADIA PUBLISHING, INC. 57.78
13. ARGUS-HAZCO 414.89
14, BADER & SONS CO 607.55
15. BAKER & TAYLOR BOOKS 463.19
16. BAKER, EATON & OWEN, PC 28,350.00
17. BATTERY WHOLESALE 28.74
18. BELL FORD-LINCOLN, INC. 43.72
19. BELSON OUTDOORS INC 190.75
20. BEST AIRE COMPRESSOR SERVICES, INC. 534.53
21. BIG C LUMBER 471.01
22. BLACK SWAMP EQUIPMENT 785.50
23. BUCK & KNOBBY EQUIP CO INC 168.48
24, CAVENDISH SQUARE 71.85
25. CEN TEC CAST METAL PRODUCTS 1,326.88
26. CENGAGE LEARNING 215.94
27. CHARLES SCHMENK 80.00
28. CHARTER TOWNSHIP OF MADISON 115.00
29. CHRISTOPHER MILLER 398.17
30. CITIZENS GAS FUEL CO 25.51
31. CITY OF NOVI 225.00
32. CLARK, VICKISUE 256.71
33. COMCAST 5.38
34. CUTTING EDGE ENGRAVING 50.00
35. D PRINTER, INC. 901.00
36. DARBY READY-MIX 277.50
37. DENISE ALVERSON 20.00
38. DENNIS VESCELIUS 20.00
39. DOAN COMPANIES 384.38
40. DORNBOS SIGN & SAFETY INC 1,382.48
41. DUKE'S ROOT CONTROL INC 8,617.65
42. DUNDEE FIRE & SAFETY, INC. 99.90
43, EJ USA, INC. 543.60
44, ENGLEWOOD ELECTRICAL SUPPLY 901.72
45, ERIC ADAMS 66.94
46. ERIC KELLY 20.00
47. FAMILY FARM AND HOME 24.94
48. FASTENAL COMPANY 1,156.14

Amount Rejected




49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.

FEDERAL EXPRESS

FOGARTY, RONALD

FOSTER SWIFT COLLINS & SMITH
GARRY CLEVELAND

GLASSLINE INC

GLENN PRESTON
GOVERNMENTAL BUSINESS SYSTEMS INC
GOVT FINANCE OFFICERS ASSOC
GREAT LAKES ACE

GREG BELL CHEVROLET CADILLAC INC
H T MORIARTY CO INC

H. DOMINE ENTERPRISES INC
HADDEN TIRE COMPANY

HOBBY LOBBY

I C M A VANTAGE POINT
INFOGEOGRAPHICS INC
INFOGROUP

INSIGNIA GRAPHICS, INC.

J.0. GALLOUP COMPANY

JACK DOHENY SUPPLIES INC
JACKSON TRUCK SERVICE INC.
JASON LAWRENCE

JERRY DAVIS

JOHN WELTER

JON HARRIS

JONES & HENRY ENGINEERS, LTD.
K & B ASPHALT SEALCOATING, INC
KAR LABORATORIES INC

KARLE NURSERY & LANDSCAPING LLC
KELLER THOMA, P.C.

KENT DISTRICT LIBRARY

KEY GOVERNMENT FINANCE, INC.
KIMBALL MIDWEST
KRIEGHOFF-LENAWEE COMPANY
KRUSE, SUZANNE

LANSING SANITARY SUPPLY INC
LENAWEE COUNTY ROAD COMMISSION
LENAWEE MEDIA GROUP
LENAWEE TIRE & SUPPLY CO, INC.
LEXIS NEXIS RM INC

LUBRICATION ENGINEERS, INC
MARK ANDERSON

MARK GIGAX

MATT TOMASZEWSKI

MCGOWAN ELECTRIC SUPPLY INC
MICHELLE DEWEY

MICHIGAN CAT CORP

MICHIGAN WATER ENVIROMENT ASSOC.
MICROMARKETING LLC

MIKE OSBORN

MT BUSINESS TECHNOLOGIES, INC
NICHOLAS MOOREHEAD
OMNIGRAPHICS INC.

PARAGON LABORATORIES INC
PEERLESS SUPPLY INC

174.58
399.71
627.00
20.00
5,300.00
20.00
407.49
150.00
39.97
3,575.70
2,131.66
755.40
50.00
79.86
4,772.69
425.00
2,312.00
18,012.50
2,849.73
5,565.00
85.56
20.00
20.00
75.00
102.93
18,486.44
10,945.00
795.00
300.00
95.00
14.95
56,826.54
544.69
257,126.00
8.36
1,718.67
17,371.29
540.80
210.24
149.50
450.00
83.98
20.00
20.00
180.97
20.00
1,626.22
70.00
295.01
20.00
166.38
10.48
163.70
550.00
228.12




104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.
130.
131.
132.
133.
134.
135.
136.
137.
138.
139.
140.
141.
142.
143.
144.
145.
146.
147.
148.
149.

PIONEER MANUFACTURING CO.
PLATINUM PLUS

PRO AIR MIDWEST, LLC
QUALITY ASPHALT PAVING, INC.
QUALITY BOOKS INC

QUILL CORPORATION
RECORDED BOOKS LLC.
RESOURCES UNLIMITED

RHINO

RICHARD GRITZMAKER

ROBERT BISHOP

ROURKE EDUCATIONAL MEDIA
RYAN WHITE

SCHUG CONCRETE CONSTRUCTION INC

SHANE HORN
SHERWIN-WILLIAMS CO
SHRADER TIRE & OIL

SIRCHIE FINGER PRINT LABORATORIES

SONETICS CORPORATION
SOURCE ONE ENVIRONMENTAL
SPENCER MANUFACTURING INC.
SPOK, INC.

STAPLES CREDIT PLAN

STATE INDUSTRIAL PRODUCTS
STATE OF MICHIGAN

STEVE EBERLE

STEVENS DISPOSAL

SUNSHINE MEDICAL SUPPLY, INC
TASTE OF HOME

THE VAC SHOPPE

THOMSON WEST

TIM RITCHIE

T-J ROOFING & SHEET METAL, LLC
T-MOBILE

UNUM LIFE INSURANCE COMPANY
USA BLUEBOOK

VERIZON WIRELESS

VIEVU

VINCENT EMRICK

WALTER HELSEL

WEISKOPF INDUSTRIES CORP
WILLIAM SADLER

WILLIAMS & WORKS

XEROX GOVERNMENT SYSTEMS, LLC
Y M C A OF LENAWEE COUNTY
ZONES, INC.

***TOTAL ALL CLAIMS***

2,411.70
3,984.22
1,195.00
26,515.70
914.43
617.22
430.00
28,394.50
3,005.00
683.08
256.44
91.80
20.00
11,693.61
20.00
378.40
3,266.50
103.60
7,019.46
4,503.60
593.95
34.74
219.91
303.62
4,027.34
20.00
598.12
456.95
32.98
257.90
682.70
20.00
39,661.00
29.99
2,782.23
707.18
471.86
318.00
68.89
20.00
457.84
20.00
793.82
1,695.00
4,906.00
72.00

628,037.72




COMMUNICATIONS




09/26/2016
PERIOD ENDING 08/31/2016

REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

2016-17 YTD BALANCE ACTIVITY FOR

ORIGINAL 2016-17 08/31/2016 MONTH 08/31/16 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Fund 101 - GENERAL FUND
Revenues
Dept 172.00-CITY ADMINISTRATOR
101-172.00-673.000 RENT-ADRIAN TRAIN SCHOOL 13,000.00 13,000.00 2,300.00 1,150.00 10,700.00 0.00 17.69
Total Dept 172.00-CITY ADMINISTRATOR 13,000.00 13,000.00 2,300.00 1,150.00 10,700.00 0.00 17.69
Dept 201.00-FINANCE DEPARTMENT
101-201.00-445.000 PENALTIES & INTEREST ON TAXES 65,000.00 65,000.00 394.90 298.90 64,605.10 0.00 0.61
101-201.00-607.000 TAX COLLECTION FEES 175,000.00 175,000.00 39,487.97 30,851.88 135,512.03 0.00 22.56
101-201.00-664.000 INVESTMENT EARNINGS 45,000.00 45,000.00 7,368.06 4,981.56 37,631.94 0.00 16.37
101-201.00-665.000 CHANGE IN FAIR MARKET VALUE 0.00 0.00 (8,218.84) (6,516.44) 8,218.84 0.00 100.00
101-201.00-676.133 CONTRIB-INDIRECT COST ALLOCATION 257,753.00 257,753.00 42,958.82 21,479.41 214,794.18 0.00 16.67
101-201.00-695.000 OTHER 300.00 300.00 100.00 0.00 200.00 0.00 33.33
101-201.00-696.000 CASH OVER/SHORT 100.00 100.00 50.08 (60.64) 49.92 0.00 50.08
Total Dept 201.00-FINANCE DEPARTMENT 543,153.00 543,153.00 82,140.99 51,034.67 461,012.01 0.00 15.12
Dept 209.00-CITY ASSESSOR
101-209.00-444.000 PRINCIPLE RESIDENCE DENIAL PENALTY 500.00 500.00 0.00 0.00 500.00 0.00 0.00
Total Dept 209.00-CITY ASSESSOR 500.00 500.00 0.00 0.00 500.00 0.00 0.00
Dept 210.00-CITY ATTORNEY
101-210.00-488.000 CONTRACT SERVICES REVENUE 11,000.00 11,000.00 1,834.00 917.00 9,166.00 0.00 16.67
Total Dept 210.00-CITY ATTORNEY 11,000.00 11,000.00 1,834.00 917.00 9,166.00 0.00 16.67
Dept 215.00-CITY CLERK
101-215.00-458.000 VENDORS-HAULERS & PEDDLERS 700.00 700.00 220.00 100.00 480.00 0.00 31.43
101-215.00-459.000 AMUSEMENTS 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-215.00-460.000 BOWLING & BILLIARD 175.00 175.00 0.00 0.00 175.00 0.00 0.00
101-215.00-608.000 SCHOOL ELECTION FEES 200.00 200.00 300.00 0.00 (100.00) 0.00 150.00
101-215.00-644.000 PRINTED MATERIALS 25.00 25.00 0.00 0.00 25.00 0.00 0.00
101-215.00-695.000 OTHER 50.00 50.00 0.00 0.00 50.00 0.00 0.00
Total Dept 215.00-CITY CLERK 3,150.00 3,150.00 520.00 100.00 2,630.00 0.00 16.51
Dept 276.00-CEMETERY
101-276.00-628.000 FOUNDATIONS - CEMETERY 7,200.00 7,200.00 2,741.85 1,931.85 4,458.15 0.00 38.08
101-276.00-629.000 GRAVE OPENINGS 33,000.00 33,000.00 6,325.00 4,665.00 26,675.00 0.00 19.17
101-276.00-642.000 PET CEMETERY 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-643.000 CEMETERY LOTS 1,750.00 1,750.00 (100.00) (100.00) 1,850.00 0.00 (5.71)
101-276.00-695.007 INSURANCE PROCEEDS 28,000.00 28,000.00 (28,000.00) 0.00 56,000.00 0.00 (100.00)




09/26/2016 REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 08/31/2016

2016-17 YTD BALANCE ACTIVITY FOR

ORIGINAL 2016-17 08/31/2016 MONTH 08/31/16  UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Total Dept 276.00-CEMETERY 70,050.00 70,050.00 (19,033.15) 6,496.85 89,083.15 0.00 (27.17)
Dept 301.00-POLICE DEPARTMENT
101-301.00-455.000 PARKING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-301.00-506.000 APS SRO GRANT 21,000.00 21,000.00 0.00 0.00 21,000.00 0.00 0.00
101-301.00-534.000 NARCOTIC ENFORCEMENT GRANT 8,959.00 8,959.00 5,386.20 5,210.88 3,572.80 0.00 60.12
101-301.00-543.000 POLICE TRAINING GRANT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
101-301.00-576.000 LIQUOR LICENSES 14,000.00 14,000.00 15,882.35 15,882.35 (1,882.35) 0.00  113.45
101-301.00-624.000 LIVESCAN APPLICANT FINGERPRINTING 13,000.00 13,000.00 2,170.00 1,720.00 10,830.00 0.00 16.69
101-301.00-627.000 DUPLICATING & PHOTOSTATS 4,000.00 4,000.00 1,075.00 710.00 2,925.00 0.00 26.88
101-301.00-650.000 FALSE ALARM VIOLATION 15,000.00 15,000.00 3,550.00 3,550.00 11,450.00 0.00 23.67
101-301.00-656.000 PARKING FINES 15,000.00 15,000.00 1,325.00 1,120.00 13,675.00 0.00 8.83
101-301.00-659.000 ORDINANCE FINES & COSTS 70,000.00 70,000.00 7,774.40 3,987.97 62,225.60 0.00 11.11
101-301.00-660.000 TOW & IMPOUND FEES 22,000.00 22,000.00 3,520.00 2,400.00 18,480.00 0.00 16.00
101-301.00-676.701 CONTRIBUTION -TRUST FUND 0.00 6,134.26 6,134.26 0.00 0.00 0.00  100.00
101-301.00-684.000 SAFETY CITY 0.00 0.00 (10.00) 0.00 10.00 0.00  100.00
101-301.00-694.000 SEX OFFENDER REGISTRATION 5,000.00 5,000.00 550.00 300.00 4,450.00 0.00 11.00
101-301.00-695.000 OTHER 500.00 500.00 699.70 691.70 (199.70) 0.00  139.94
Total Dept 301.00-POLICE DEPARTMENT 193,959.00 200,093.26 48,056.91 35,572.90 152,036.35 0.00 24.02
Dept 336.00-FIRE DEPARTMENT
101-336.00-639.000 TRANSPORT SERVICES 45,000.00 45,000.00 6,013.33 3,505.33 38,986.67 0.00 13.36
101-336.00-639.001 FIRE RUNS 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
101-336.00-650.000 FALSE ALARM VIOLATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-336.00-686.000 FIRE TRAINING CLASSES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-336.00-695.000 OTHER 1,000.00 1,000.00 1,460.00 100.00 (460.00) 0.00  146.00
Total Dept 336.00-FIRE DEPARTMENT 52,000.00 52,000.00 7,473.33 3,605.33 44,526.67 0.00 14.37
Dept 371.00-INSPECTION DEPARTMENT
101-371.00-458.000 VENDORS-HAULERS & PEDDLERS 200.00 200.00 20.00 20.00 180.00 0.00 10.00
101-371.00-463.000 PERMITS-SIGNS & HANGERS 3,500.00 3,500.00 475.00 325.00 3,025.00 0.00 13.57
101-371.00-474.000 ZONING COMPLIANCE 2,000.00 2,000.00 1,000.00 450.00 1,000.00 0.00 50.00
101-371.00-475.000 VACANT BLDG REGIST 6,000.00 6,000.00 350.00 175.00 5,650.00 0.00 5.83
101-371.00-477.000 BUILDING 105,000.00 105,000.00 31,158.65 9,239.30 73,841.35 0.00 29.67
101-371.00-478.000 ELECTRICAL 36,000.00 36,000.00 6,946.00 4,040.00 29,054.00 0.00 19.29
101-371.00-479.000 HEATING 35,000.00 35,000.00 5,535.00 3,345.00 29,465.00 0.00 15.81
101-371.00-482.000 PLUMBING 20,000.00 20,000.00 5,890.00 3,968.00 14,110.00 0.00 29.45
101-371.00-485.000 ZONING PERMITS & FEES 2,000.00 2,000.00 600.00 600.00 1,400.00 0.00 30.00
101-371.00-486.000 MISCELLANEOUS 3,000.00 3,000.00 675.00 350.00 2,325.00 0.00 22.50
101-371.00-487.000 RENTAL HOUSING REGISTRATION 75,000.00 75,000.00 5,710.00 5,320.00 69,290.00 0.00 7.61
101-371.00-673.106 WEED MOWING 5,000.00 5,000.00 1,600.00 840.00 3,400.00 0.00 32.00
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Total Dept 371.00-INSPECTION DEPARTMENT 292,700.00 292,700.00 59,959.65 28,672.30 232,740.35 0.00 20.49
Dept 441.00-DEPARTMENT OF PUBLIC WORKS
101-441.00-481.000 SIDEWALK-CURB & EXCAVATING 2,000.00 2,000.00 630.00 385.00 1,370.00 0.00 31.50
101-441.00-695.004 SALE OF SIGNS 150.00 150.00 20,890.32 20,890.32 (20,740.32) 0.00 13,926.88
Total Dept 441.00-DEPARTMENT OF PUBLIC WORKS 2,150.00 2,150.00 21,520.32 21,275.32 (19,370.32) 0.00 1,000.95
Dept 449.00-ENGINEERING DEPARTMENT
101-449.00-671.000 RENTS 33,000.00 33,000.00 3,416.66 3,333.33 29,583.34 0.00 10.35
101-449.00-671.588 RENT-LTC 4,056.00 4,056.00 676.00 338.00 3,380.00 0.00 16.67
Total Dept 449.00-ENGINEERING DEPARTMENT 37,056.00 37,056.00 4,092.66 3,671.33 32,963.34 0.00 11.04
Dept 691.00-RECREATION DEPARTMENT
101-691.00-651.059 USE/ADM FEES-REC-PIOTTER CENTE 39,000.00 39,000.00 5,700.00 2,850.00 33,300.00 0.00 14.62
101-691.00-675.000 DONATIONS-PRIVATE 35,060.00 35,060.00 0.00 0.00 35,060.00 0.00 0.00
Total Dept 691.00-RECREATION DEPARTMENT 74,060.00 74,060.00 5,700.00 2,850.00 68,360.00 0.00 7.70
Dept 697.00-PARKS & FORESTRY DEPARTMENT
101-697.00-651.072 USE/ADM FEES-REC-SHELTER USE 10,000.00 10,000.00 2,350.00 140.00 7,650.00 0.00 23.50
101-697.00-673.106 WEED MOWING 40,000.00 40,000.00 4,640.00 2,360.00 35,360.00 0.00 11.60
101-697.00-695.000 OTHER 0.00 0.00 2,885.00 2,235.00 (2,885.00) 0.00  100.00
Total Dept 697.00-PARKS & FORESTRY DEPARTMENT 50,000.00 50,000.00 9,875.00 4,735.00 40,125.00 0.00 19.75
Dept 698.00-PARKS&FORESTRY-HERITAGE PARK
101-698.00-695.000 OTHER 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
Total Dept 698.00-PARKS&FORESTRY-HERITAGE PARK 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
Dept 895.00-ECONOMIC DEVELOPMENT
101-895.00-675.075 DONATIONS-PRIVATE-CITIZENS GAS 225,000.00 225,000.00 56,250.00 0.00 168,750.00 0.00 25.00
Total Dept 895.00-ECONOMIC DEVELOPMENT 225,000.00 225,000.00 56,250.00 0.00 168,750.00 0.00 25.00
Dept 990.00-NON-DEPARTMENTAL
101-990.00-404.000 CURRENT REAL PROPERTY TAX 4,097,046.00 4,097,046.00 4,127,714.31 0.00 (30,668.31) 0.00  100.75
101-990.00-405.000 CURRENT PERS PROP TAX 530,000.00 530,000.00 532,737.22 0.00 (2,737.22) 0.00  100.52
101-990.00-425.000 PAYMENT IN LIEU OF TAXES 45,000.00 45,000.00 0.00 0.00 45,000.00 0.00 0.00
101-990.00-457.000 TRAILER 4,000.00 4,000.00 608.50 406.00 3,391.50 0.00 15.21
101-990.00-573.001 LOCAL STABILIZATION SHARE APPROP 420,000.00 420,000.00 0.00 0.00 420,000.00 0.00 0.00
101-990.00-575.000 SALES & USE TAX 1,658,800.00 1,658,800.00 277,993.00 277,993.00 1,380,807.00 0.00 16.76
101-990.00-575.001 CITY VILLAGE TWP REVENUE SHARING 471,972.00 471,972.00 78,662.00 78,662.00 393,310.00 0.00 16.67
101-990.00-661.000 CIVIL INFRACTIONS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-990.00-675.077 DONATIONS-PRIVATE-TV CABLE 242,000.00 242,000.00 55,644.46 55,644.46 186,355.54 0.00 22.99
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101-990.00-676.281 CONTRIB-DDA - T.I.F. FUND 2,000.00 2,000.00 333.34 166.67 1,666.66 0.00 16.67
101-990.00-676.702 CONTRIBUTION - ENDOWMENT TRUST 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-990.00-683.000 SALE OF PROPERTY 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-990.00-695.000 OTHER 45,000.00 45,000.00 1,238.02 585.00 43,761.98 0.00 2.75
101-990.00-697.000 PRIOR YEARS REVENUE 0.00 30,856.53 0.00 0.00 135,229.53 (104,373.00)  (338.25)
Total Dept 990.00-NON-DEPARTMENTAL 7,517,418.00 7,548,274.53 5,074,930.85 413,457.13 2,577,716.68 (104,373.00) 65.85
TOTAL Revenues 9,090,196.00 9,127,186.79 5,355,620.56 573,537.83 3,875,939.23 (104,373.00) 57.53
Expenditures
Dept 101.00-CITY COMMISSION
101-101.00-702.000 WAGES 25,505.00 25,505.00 0.00 0.00 25,505.00 0.00 0.00
101-101.00-715.000 SOCIAL SECURITY 1,955.00 1,955.00 0.00 0.00 1,955.00 0.00 0.00
101-101.00-728.000 OFFICE SUPPLIES 300.00 300.00 0.00 0.00 300.00 0.00 0.00
101-101.00-805.000 MEMBERSHIPS & DUES 8,000.00 8,000.00 6,556.00 0.00 1,444.00 0.00 81.95
101-101.00-860.000 TRANSPORTATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-101.00-912.000 LIABILITY INSURANCE 38,700.00 38,700.00 37,877.32 37,877.32 822.68 0.00 97.87
101-101.00-914.000 WORKER'S COMPENSATION 90.00 90.00 62.00 31.00 28.00 0.00 68.89
101-101.00-940.000 BUILDING SPACE COST ALLOCATION 17,898.00 17,898.00 2,983.00 1,491.50 14,915.00 0.00 16.67
101-101.00-970.661 DISTRIB - INFO TECH SERVICES 9,128.00 9,128.00 1,521.34 760.67 7,606.66 0.00 16.67
Total Dept 101.00-CITY COMMISSION 102,576.00 102,576.00 48,999.66 40,160.49 53,576.34 0.00 47.77
Dept 172.00-CITY ADMINISTRATOR
101-172.00-702.000 WAGES 137,870.00 137,870.00 20,993.55 10,578.00 116,876.45 0.00 15.23
101-172.00-710.000 SICK/COMP WAGES 4,025.00 4,025.00 0.00 0.00 4,025.00 0.00 0.00
101-172.00-715.000 SOCIAL SECURITY 10,855.00 10,855.00 776.84 776.84 10,078.16 0.00 7.16
101-172.00-716.000 HOSPITALIZATION INS 7,280.00 7,280.00 814.45 603.69 6,465.55 0.00 11.19
101-172.00-717.000 LIFE INSURANCE 380.00 380.00 94.14 31.38 285.86 0.00 24.77
101-172.00-718.000 RETIREMENT CONTRIBUT 26,400.00 26,400.00 4,548.53 4,548.53 21,851.47 0.00 17.23
101-172.00-719.000 UNEMPLOY COMP 10.00 10.00 0.00 0.00 10.00 0.00 0.00
101-172.00-728.000 OFFICE SUPPLIES 3,000.00 3,000.00 4.46 0.10 2,995.54 0.00 0.15
101-172.00-730.000 POSTAGE 300.00 300.00 10.61 1.40 289.39 0.00 3.54
101-172.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-172.00-805.000 MEMBERSHIPS & DUES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-172.00-851.000 TELEPHONE 1,100.00 1,100.00 106.40 46.40 993.60 0.00 9.67
101-172.00-860.000 TRANSPORTATION 2,000.00 2,000.00 1,109.96 0.00 890.04 0.00 55.50
101-172.00-912.000 LIABILITY INSURANCE 610.00 610.00 638.95 638.95 (28.95) 0.00 104.75
101-172.00-914.000 WORKER'S COMPENSATION 765.00 765.00 460.50 230.25 304.50 0.00 60.20
101-172.00-932.000 OFFICE EQUIP MAINT 3,000.00 3,000.00 214.91 214.91 2,785.09 0.00 7.16
101-172.00-940.000 BUILDING SPACE COST ALLOCATION 7,914.00 7,914.00 1,319.00 659.50 6,595.00 0.00 16.67
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101-172.00-970.000 DISTRIB - COPIES (4,200.00) (4,200.00) (367.39) (185.50) (3,832.61) 0.00 8.75
101-172.00-970.661 DISTRIB - INFO TECH SERVICES 7,824.00 7,824.00 1,304.00 652.00 6,520.00 0.00 16.67
Total Dept 172.00-CITY ADMINISTRATOR 210,233.00 210,233.00 32,028.91 18,796.45 178,204.09 0.00 15.23
Dept 191.00-ELECTION DEPARTMENT
101-191.00-702.000 WAGES 10,600.00 10,600.00 3,247.00 3,247.00 7,353.00 0.00 30.63
101-191.00-730.000 POSTAGE 4,500.00 4,500.00 425.28 88.26 4,074.72 0.00 9.45
101-191.00-741.000 OPER SUPPLIES 10,000.00 10,000.00 267.67 267.67 9,732.33 0.00 2.68
101-191.00-901.000 ADVERTISING 100.00 100.00 65.25 65.25 34.75 0.00 65.25
101-191.00-933.000 EQUIPMENT MAINTENANCE 800.00 800.00 0.00 0.00 800.00 0.00 0.00
101-191.00-941.000 BUILDING RENTAL 2,900.00 2,900.00 750.00 750.00 2,150.00 0.00 25.86
Total Dept 191.00-ELECTION DEPARTMENT 28,900.00 28,900.00 4,755.20 4,418.18 24,144.80 0.00 16.45
Dept 201.00-FINANCE DEPARTMENT
101-201.00-702.000 WAGES 265,431.00 265,431.00 40,721.66 20,552.33 224,709.34 0.00 15.34
101-201.00-704.000 OVERTIME 0.00 0.00 42.89 0.00 (42.89) 0.00  100.00
101-201.00-710.000 SICK/COMP WAGES 18,765.00 18,765.00 0.00 0.00 18,765.00 0.00 0.00
101-201.00-715.000 SOCIAL SECURITY 21,745.00 21,745.00 1,536.75 1,536.75 20,208.25 0.00 7.07
101-201.00-716.000 HOSPITALIZATION INS 39,595.00 39,595.00 2,404.71 1,796.34 37,190.29 0.00 6.07
101-201.00-717.000 LIFE INSURANCE 805.00 805.00 151.65 50.55 653.35 0.00 18.84
101-201.00-718.000 RETIREMENT CONTRIBUT 51,445.00 51,445.00 5,626.19 5,626.19 45,818.81 0.00 10.94
101-201.00-719.000 UNEMPLOY COMP 30.00 30.00 0.00 0.00 30.00 0.00 0.00
101-201.00-728.000 OFFICE SUPPLIES 12,000.00 12,000.00 541.50 500.29 11,458.50 0.00 4.51
101-201.00-729.000 PRINTING & BINDING 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-201.00-730.000 POSTAGE 13,000.00 13,000.00 (523.00) (801.03) 13,523.00 0.00 (4.02)
101-201.00-731.000 SHIPPING CHARGES 100.00 100.00 119.96 100.39 (19.96) 0.00  119.96
101-201.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-201.00-802.000 AUDIT FEES 13,000.00 13,000.00 0.00 0.00 13,000.00 0.00 0.00
101-201.00-805.000 MEMBERSHIPS & DUES 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00 0.00
101-201.00-851.000 TELEPHONE 2,300.00 2,300.00 172.62 172.62 2,127.38 0.00 7.51
101-201.00-860.000 TRANSPORTATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-201.00-901.000 ADVERTISING 12,000.00 12,000.00 3,043.17 3,043.17 8,956.83 0.00 25.36
101-201.00-912.000 LIABILITY INSURANCE 2,140.00 2,140.00 2,209.79 2,209.79 (69.79) 0.00  103.26
101-201.00-914.000 WORKER'S COMPENSATION 1,530.00 1,530.00 900.00 450.00 630.00 0.00 58.82
101-201.00-932.000 OFFICE EQUIP MAINT 5,000.00 5,000.00 218.93 210.88 4,781.07 0.00 438
101-201.00-940.000 BUILDING SPACE COST ALLOCATION 23,786.00 23,786.00 3,964.34 1,982.17 19,821.66 0.00 16.67
101-201.00-957.000 TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-201.00-958.000 UNCOLLECT ACCT REC 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-201.00-965.000 DISTRIB-WAGES & FRINGES (110,000.00) (110,000.00) (20,144.57) (10,830.59) (89,855.43) 0.00 18.31
101-201.00-965.206 DISTRIB-LIBRARY FUND (3,000.00) (3,000.00) (500.00) (250.00) (2,500.00) 0.00 16.67
101-201.00-970.000 DISTRIB - COPIES (4,000.00) (4,000.00) (459.04) (304.63) (3,540.96) 0.00 11.48
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101-201.00-970.661 DISTRIB - INFO TECH SERVICES 5,216.00 5,216.00 869.34 434.67 4,346.66 0.00 16.67
Total Dept 201.00-FINANCE DEPARTMENT 378,088.00 378,088.00 40,896.89 26,479.89 337,191.11 0.00 10.82
Dept 209.00-CITY ASSESSOR
101-209.00-702.000 WAGES 95,995.00 95,995.00 13,126.68 6,580.84 82,868.32 0.00 13.67
101-209.00-707.000 FEES & PER DIEM 1,000.00 1,000.00 50.00 0.00 950.00 0.00 5.00
101-209.00-715.000 SOCIAL SECURITY 7,420.00 7,420.00 501.38 501.38 6,918.62 0.00 6.76
101-209.00-716.000 HOSPITALIZATION INS 9,810.00 9,810.00 940.19 729.45 8,869.81 0.00 9.58
101-209.00-717.000 LIFE INSURANCE 230.00 230.00 57.00 19.00 173.00 0.00 24.78
101-209.00-718.000 RETIREMENT CONTRIBUT 16,535.00 16,535.00 2,921.74 2,921.74 13,613.26 0.00 17.67
101-209.00-719.000 UNEMPLOY COMP 10.00 10.00 0.00 0.00 10.00 0.00 0.00
101-209.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 31.52 16.48 1,468.48 0.00 2.10
101-209.00-730.000 POSTAGE 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
101-209.00-803.000 LEGAL FEES 10,000.00 17,200.00 0.00 0.00 17,200.00 0.00 0.00
101-209.00-805.000 MEMBERSHIPS & DUES 600.00 600.00 0.00 0.00 600.00 0.00 0.00
101-209.00-851.000 TELEPHONE 100.00 100.00 12.88 12.88 87.12 0.00 12.88
101-209.00-860.000 TRANSPORTATION 1,500.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00
101-209.00-901.000 ADVERTISING 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00
101-209.00-914.000 WORKER'S COMPENSATION 525.00 525.00 593.00 296.50 (68.00) 0.00 112.95
101-209.00-940.000 BUILDING SPACE COST ALLOCATION 7,085.00 7,085.00 1,180.84 590.42 5,904.16 0.00 16.67
101-209.00-957.000 TRAINING 1,500.00 2,100.00 275.98 275.98 1,824.02 0.00 13.14
101-209.00-970.661 DISTRIB - INFO TECH SERVICES 3,912.00 3,912.00 652.00 326.00 3,260.00 0.00 16.67
101-209.00-970.662 DISTRIB - GIS/CAD SERVICES 8,769.00 8,769.00 1,461.50 730.75 7,307.50 0.00 16.67
Total Dept 209.00-CITY ASSESSOR 170,691.00 180,991.00 21,804.71 13,001.42 159,186.29 0.00 12.05
Dept 210.00-CITY ATTORNEY
101-210.00-702.000 WAGES 111,735.00 111,735.00 17,053.92 8,602.44 94,681.08 0.00 15.26
101-210.00-715.000 SOCIAL SECURITY 8,550.00 8,550.00 639.17 639.17 7,910.83 0.00 7.48
101-210.00-716.000 HOSPITALIZATION INS 9,230.00 9,230.00 814.42 603.68 8,415.58 0.00 8.82
101-210.00-717.000 LIFE INSURANCE 325.00 325.00 80.61 26.87 244.39 0.00 24.80
101-210.00-718.000 RETIREMENT CONTRIBUT 20,730.00 20,730.00 3,754.60 3,754.60 16,975.40 0.00 18.11
101-210.00-719.000 UNEMPLOY COMP 10.00 10.00 0.00 0.00 10.00 0.00 0.00
101-210.00-728.000 OFFICE SUPPLIES 600.00 600.00 26.25 0.00 573.75 0.00 4.38
101-210.00-730.000 POSTAGE 200.00 200.00 2.33 0.93 197.67 0.00 1.17
101-210.00-731.000 SHIPPING CHARGES 0.00 0.00 13.61 0.00 (13.61) 0.00 100.00
101-210.00-803.000 LEGAL FEES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
101-210.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-210.00-851.000 TELEPHONE 600.00 600.00 39.79 19.79 560.21 0.00 6.63
101-210.00-912.000 LIABILITY INSURANCE 4,865.00 4,865.00 4,764.25 4,764.25 100.75 0.00 97.93
101-210.00-914.000 WORKER'S COMPENSATION 480.00 480.00 281.00 140.50 199.00 0.00 58.54
101-210.00-940.000 BUILDING SPACE COST ALLOCATION 7,258.00 7,258.00 1,209.66 604.83 6,048.34 0.00 16.67
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101-210.00-970.661 DISTRIB - INFO TECH SERVICES 6,520.00 6,520.00 1,086.66 543.33 5,433.34 0.00 16.67
Total Dept 210.00-CITY ATTORNEY 174,603.00 174,603.00 29,766.27 19,700.39 144,836.73 0.00 17.05
Dept 215.00-CITY CLERK
101-215.00-702.000 WAGES 80,060.00 80,060.00 12,259.87 6,474.11 67,800.13 0.00 15.31
101-215.00-710.000 SICK/COMP WAGES 2,270.00 2,270.00 0.00 0.00 2,270.00 0.00 0.00
101-215.00-715.000 SOCIAL SECURITY 6,300.00 6,300.00 467.21 467.21 5,832.79 0.00 7.42
101-215.00-716.000 HOSPITALIZATION INS 15,300.00 15,300.00 1,659.97 1,519.47 13,640.03 0.00 10.85
101-215.00-717.000 LIFE INSURANCE 210.00 210.00 51.75 17.25 158.25 0.00 24.64
101-215.00-718.000 RETIREMENT CONTRIBUT 11,380.00 11,380.00 1,937.73 1,937.73 9,442.27 0.00 17.03
101-215.00-719.000 UNEMPLOY COMP 15.00 15.00 0.00 0.00 15.00 0.00 0.00
101-215.00-728.000 OFFICE SUPPLIES 2,000.00 2,000.00 339.43 105.80 1,660.57 0.00 16.97
101-215.00-730.000 POSTAGE 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-215.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
101-215.00-805.000 MEMBERSHIPS & DUES 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-215.00-851.000 TELEPHONE 325.00 325.00 13.57 13.57 311.43 0.00 4.18
101-215.00-860.000 TRANSPORTATION 1,800.00 1,800.00 500.00 500.00 1,300.00 0.00 27.78
101-215.00-914.000 WORKER'S COMPENSATION 450.00 450.00 282.00 141.00 168.00 0.00 62.67
101-215.00-940.000 BUILDING SPACE COST ALLOCATION 6,680.00 6,680.00 1,113.34 556.67 5,566.66 0.00 16.67
101-215.00-970.661 DISTRIB - INFO TECH SERVICES 11,736.00 11,736.00 1,956.00 978.00 9,780.00 0.00 16.67
Total Dept 215.00-CITY CLERK 141,926.00 141,926.00 20,580.87 12,710.81 121,345.13 0.00 14.50
Dept 226.00-HUMAN RESOURCES
101-226.00-702.000 WAGES 82,690.00 82,690.00 12,794.56 6,444.78 69,895.44 0.00 15.47
101-226.00-715.000 SOCIAL SECURITY 6,330.00 6,330.00 482.98 482.98 5,847.02 0.00 7.63
101-226.00-716.000 HOSPITALIZATION INS 6,540.00 6,540.00 626.80 486.30 5,913.20 0.00 9.58
101-226.00-717.000 LIFE INSURANCE 250.00 250.00 61.50 20.50 188.50 0.00 24.60
101-226.00-718.000 RETIREMENT CONTRIBUT 15,340.00 15,340.00 2,837.67 2,837.67 12,502.33 0.00 18.50
101-226.00-719.000 UNEMPLOY COMP 10.00 10.00 0.00 0.00 10.00 0.00 0.00
101-226.00-728.000 OFFICE SUPPLIES 500.00 500.00 11.35 1.23 488.65 0.00 2.27
101-226.00-730.000 POSTAGE 100.00 100.00 3.21 0.47 96.79 0.00 3.21
101-226.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-226.00-738.000 EMPLOYEE ASSISTANCE PROGRAM 3,000.00 3,000.00 690.30 690.30 2,309.70 0.00 23.01
101-226.00-739.000 WELLNESS PROGRAM 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-226.00-753.000 ADMIN EXPENSES 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
101-226.00-803.000 LEGAL FEES 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00 0.00
101-226.00-806.000 EMPLOYMENT TESTING 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-226.00-812.000 CONSULTANT FEES 8,500.00 8,500.00 278.10 139.05 8,221.90 0.00 3.27
101-226.00-851.000 TELEPHONE 100.00 100.00 2.49 2.49 97.51 0.00 2.49
101-226.00-901.000 ADVERTISING 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-226.00-914.000 WORKER'S COMPENSATION 450.00 450.00 281.50 140.75 168.50 0.00 62.56
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101-226.00-940.000 BUILDING SPACE COST ALLOCATION 5,309.00 5,309.00 884.84 442.42 4,424.16 0.00 16.67
101-226.00-954.000 TUITION REIMBURSEMENT 4,000.00 4,000.00 800.00 800.00 3,200.00 0.00 20.00
101-226.00-955.000 SAFETY TRAINING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-226.00-970.661 DISTRIB - INFO TECH SERVICES 1,304.00 1,304.00 217.34 108.67 1,086.66 0.00 16.67
Total Dept 226.00-HUMAN RESOURCES 173,523.00 173,523.00 19,972.64 12,597.61 153,550.36 0.00 11.51
Dept 276.00-CEMETERY
101-276.00-702.000 WAGES 102,565.00 102,565.00 13,854.42 7,334.60 88,710.58 0.00 13.51
101-276.00-703.000 WAGES-PART TIME -NON-ELIGIBLE 52,000.00 52,000.00 12,560.98 7,185.97 39,439.02 0.00 24.16
101-276.00-704.000 OVERTIME 5,000.00 5,000.00 441.67 377.35 4,558.33 0.00 8.83
101-276.00-715.000 SOCIAL SECURITY 12,210.00 12,210.00 1,138.98 1,138.98 11,071.02 0.00 9.33
101-276.00-716.000 HOSPITALIZATION INS 21,530.00 21,530.00 1,881.83 1,741.33 19,648.17 0.00 8.74
101-276.00-717.000 LIFE INSURANCE 285.00 285.00 67.50 22.50 217.50 0.00 23.68
101-276.00-718.000 RETIREMENT CONTRIBUT 15,100.00 15,100.00 2,987.39 2,987.39 12,112.61 0.00 19.78
101-276.00-719.000 UNEMPLOY COMP 50.00 50.00 0.00 0.00 50.00 0.00 0.00
101-276.00-723.000 S&AINS 310.00 310.00 77.52 25.84 232.48 0.00 25.01
101-276.00-728.000 OFFICE SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-276.00-742.000 TOOLS & SUPPLIES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
101-276.00-743.000 UNIFORMS 800.00 800.00 0.00 0.00 800.00 0.00 0.00
101-276.00-745.000 GAS-LUBE-ANTIFREEZE 10,000.00 10,000.00 304.54 304.54 9,695.46 0.00 3.05
101-276.00-776.000 MAINT SUPPLIES 18,000.00 18,000.00 1,309.18 1,107.76 16,690.82 0.00 7.27
101-276.00-776.122 SUPPLIES-FOUNDATIONS 0.00 0.00 462.50 462.50 (462.50) 0.00 100.00
101-276.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 163.92 109.28 1,836.08 0.00 8.20
101-276.00-807.000 MEDICAL SERVICES 900.00 900.00 0.00 0.00 900.00 0.00 0.00
101-276.00-810.000 LICENSES & PERMITS 75.00 75.00 0.00 0.00 75.00 0.00 0.00
101-276.00-851.000 TELEPHONE 900.00 900.00 121.73 81.73 778.27 0.00 13.53
101-276.00-911.000 PROPERTY INSURANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-276.00-912.000 LIABILITY INSURANCE 500.00 500.00 480.99 480.99 19.01 0.00 96.20
101-276.00-914.000 WORKER'S COMPENSATION 6,675.00 6,675.00 4,245.50 2,122.75 2,429.50 0.00 63.60
101-276.00-922.000 HEAT 0.00 0.00 0.00 20.60 0.00 0.00 0.00
101-276.00-923.000 WATER 700.00 700.00 0.00 324.62 700.00 0.00 0.00
101-276.00-940.000 BUILDING SPACE COST ALLOCATION 16,420.00 16,420.00 2,736.66 1,368.33 13,683.34 0.00 16.67
101-276.00-943.662 VEH RENT-MOTOR POOL 18,092.00 18,092.00 1,743.90 784.85 16,348.10 0.00 9.64
101-276.00-957.000 TRAINING 300.00 300.00 0.00 0.00 300.00 0.00 0.00
101-276.00-970.661 DISTRIB - INFO TECH SERVICES 2,608.00 2,608.00 434.66 217.33 2,173.34 0.00 16.67
101-276.00-970.662 DISTRIB - GIS/CAD SERVICES 2,192.00 2,192.00 365.34 182.67 1,826.66 0.00 16.67
101-276.00-975.000 CAPITAL IMPROVEMENTS 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 0.00
Total Dept 276.00-CEMETERY 299,712.00 299,712.00 45,379.21 28,381.91 254,332.79 0.00 15.14
Dept 301.00-POLICE DEPARTMENT
101-301.00-702.000 WAGES 1,498,305.00 1,498,305.00 227,131.70 115,277.99 1,271,173.30 0.00 15.16
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101-301.00-703.000 WAGES-PART TIME NON-ELIGIBLE 30,000.00 30,000.00 2,788.33 1,872.73 27,211.67 0.00 9.29
101-301.00-704.000 OVERTIME 90,000.00 90,000.00 16,588.44 3,665.51 73,411.56 0.00 18.43
101-301.00-709.000 LONGEVITY 12,500.00 12,500.00 0.00 0.00 12,500.00 0.00 0.00
101-301.00-710.000 SICK/COMP WAGES 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00
101-301.00-715.000 SOCIAL SECURITY 31,340.00 31,340.00 2,277.16 2,277.16 29,062.84 0.00 7.27
101-301.00-716.000 HOSPITALIZATION INS 308,850.00 308,850.00 27,251.41 23,865.69 281,598.59 0.00 8.82
101-301.00-717.000 LIFE INSURANCE 4,485.00 4,485.00 1,036.75 348.75 3,448.25 0.00 23.12
101-301.00-718.000 RETIREMENT CONTRIBUT 649,010.00 649,010.00 113,539.54 113,539.54 535,470.46 0.00 17.49
101-301.00-719.000 UNEMPLOY COMP 195.00 195.00 0.00 0.00 195.00 0.00 0.00
101-301.00-728.000 OFFICE SUPPLIES 2,000.00 2,000.00 545.87 305.03 1,454.13 0.00 27.29
101-301.00-729.000 PRINTING & BINDING 500.00 500.00 55.34 0.00 444.66 0.00 11.07
101-301.00-730.000 POSTAGE 750.00 750.00 59.84 20.18 690.16 0.00 7.98
101-301.00-731.000 SHIPPING CHARGES 100.00 100.00 10.87 0.00 89.13 0.00 10.87
101-301.00-741.000 OPER SUPPLIES 8,000.00 14,134.26 3,178.28 606.77 10,420.48 535.50 26.28
101-301.00-743.000 UNIFORMS 30,000.00 30,000.00 4,304.56 3,638.34 25,695.44 0.00 14.35
101-301.00-744.000 TASER REPLACEMENT 3,700.00 3,700.00 0.00 0.00 3,700.00 0.00 0.00
101-301.00-747.000 LIVESCAN FINGERPRINTING 10,000.00 10,000.00 16,897.50 16,897.50 (6,897.50) 0.00  168.98
101-301.00-801.000 CONTRACT SERVICES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
101-301.00-805.000 MEMBERSHIPS & DUES 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00
101-301.00-807.000 MEDICAL SERVICES 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
101-301.00-809.000 POLICE RESERVES 1,800.00 1,800.00 0.00 0.00 1,800.00 0.00 0.00
101-301.00-811.000 CONTRACT SOFTWARE 0.00 0.00 200.00 200.00 (200.00) 0.00  100.00
101-301.00-843.000 SEX OFFENDERS REGISTRATION FEES 300.00 300.00 450.00 150.00 (150.00) 0.00  150.00
101-301.00-851.000 TELEPHONE 7,500.00 7,500.00 748.62 777.90 6,751.38 0.00 9.98
101-301.00-853.000 RADIO MAINTENANCE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-301.00-860.000 TRANSPORTATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-301.00-911.000 PROPERTY INSURANCE 405.00 405.00 812.66 812.66 (407.66) 0.00  200.66
101-301.00-912.000 LIABILITY INSURANCE 23,300.00 23,300.00 22,231.52 22,231.52 1,068.48 0.00 95.41
101-301.00-914.000 WORKER'S COMPENSATION 54,100.00 54,100.00 32,144.50 16,072.25 21,955.50 0.00 59.42
101-301.00-932.000 OFFICE EQUIP MAINT 1,500.00 1,500.00 466.02 256.02 1,033.98 0.00 31.07
101-301.00-933.000 EQUIPMENT MAINTENANCE 500.00 500.00 318.00 0.00 182.00 0.00 63.60
101-301.00-940.000 BUILDING SPACE COST ALLOCATION 52,900.00 52,900.00 8,816.66 4,408.33 44,083.34 0.00 16.67
101-301.00-943.662 VEH RENT-MOTOR POOL 129,328.00 129,328.00 21,554.66 10,777.33 107,773.34 0.00 16.67
101-301.00-957.000 TRAINING 10,000.00 10,000.00 456.71 456.71 9,543.29 0.00 4.57
101-301.00-957.170 EDUC-CRIMINAL JUSTICE 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
101-301.00-970.661 DISTRIB - INFO TECH SERVICES 39,119.00 39,119.00 6,519.84 3,259.92 32,599.16 0.00 16.67
101-301.00-970.662 DISTRIB - GIS/CAD SERVICES 2,192.00 2,192.00 365.34 182.67 1,826.66 0.00 16.67
Total Dept 301.00-POLICE DEPARTMENT 3,039,879.00 3,046,013.26 510,750.12 341,900.50 2,534,727.64 535.50 16.79
Dept 336.00-FIRE DEPARTMENT
101-336.00-702.000 WAGES 925,466.00 925,466.00 132,269.55 66,800.90 793,196.45 0.00 14.29
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101-336.00-704.000 OVERTIME 36,725.00 36,725.00 2,327.95 1,476.55 34,397.05 0.00 6.34
101-336.00-709.000 LONGEVITY 9,700.00 9,700.00 167.00 167.00 9,533.00 0.00 1.72
101-336.00-710.000 SICK/COMP WAGES 108,755.00 108,755.00 0.00 0.00 108,755.00 0.00 0.00
101-336.00-711.000 EDUCATION PREMIUM 24,000.00 24,000.00 1,192.00 1,192.00 22,808.00 0.00 4.97
101-336.00-715.000 SOCIAL SECURITY 16,194.00 16,194.00 869.94 869.94 15,324.06 0.00 5.37
101-336.00-716.000 HOSPITALIZATION INS 237,197.00 237,197.00 14,678.01 14,678.01 222,518.99 0.00 6.19
101-336.00-717.000 LIFE INSURANCE 2,604.00 2,604.00 587.25 199.50 2,016.75 0.00 22.55
101-336.00-718.000 RETIREMENT CONTRIBUT 307,894.00 307,894.00 51,733.79 51,220.91 256,160.21 0.00 16.80
101-336.00-719.000 UNEMPLOY COMP 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-336.00-720.000 HOLIDAY PAY 45,900.00 45,900.00 2,984.96 2,984.96 42,915.04 0.00 6.50
101-336.00-722.000 VACATION PAY 0.00 0.00 7,586.77 7,586.77 (7,586.77) 0.00  100.00
101-336.00-728.000 OFFICE SUPPLIES 3,000.00 3,000.00 263.54 263.54 2,736.46 0.00 8.78
101-336.00-730.000 POSTAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-336.00-731.000 SHIPPING CHARGES 150.00 150.00 0.00 0.00 150.00 0.00 0.00
101-336.00-741.000 OPER SUPPLIES 18,000.00 18,909.95 361.25 265.88 18,548.70 0.00 1.91
101-336.00-741.002 OPERATING SUPPLIES-EMS 20,255.00 20,255.00 5,156.77 1,377.43 15,098.23 0.00 25.46
101-336.00-743.000 UNIFORMS 8,750.00 8,750.00 7,042.96 3,760.96 958.04 749.00 89.05
101-336.00-805.000 MEMBERSHIPS & DUES 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 0.00
101-336.00-806.000 EMPLOYMENT TESTING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-336.00-807.000 MEDICAL SERVICES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
101-336.00-809.000 AUXILIARY 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
101-336.00-810.000 LICENSES & PERMITS 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-336.00-851.000 TELEPHONE 2,000.00 2,000.00 217.29 179.81 1,782.71 0.00 10.86
101-336.00-853.000 RADIO MAINTENANCE 1,300.00 1,300.00 0.00 0.00 1,300.00 0.00 0.00
101-336.00-860.000 TRANSPORTATION 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00 0.00
101-336.00-911.000 PROPERTY INSURANCE 35.00 35.00 0.00 0.00 35.00 0.00 0.00
101-336.00-912.000 LIABILITY INSURANCE 3,090.00 3,090.00 3,215.86 3,215.86 (125.86) 0.00  104.07
101-336.00-914.000 WORKER'S COMPENSATION 57,210.00 57,210.00 33,255.00 16,627.50 23,955.00 0.00 58.13
101-336.00-933.000 EQUIPMENT MAINTENANCE 5,000.00 6,995.95 0.00 0.00 6,995.95 0.00 0.00
101-336.00-940.000 BUILDING SPACE COST ALLOCATION 37,105.00 37,105.00 6,184.16 3,092.08 30,920.84 0.00 16.67
101-336.00-943.662 VEH RENT-MOTOR POOL 135,838.00 135,838.00 22,639.66 11,319.83 113,198.34 0.00 16.67
101-336.00-957.000 TRAINING 18,500.00 18,500.00 1,696.54 1,696.54 16,803.46 0.00 9.17
101-336.00-970.661 DISTRIB - INFO TECH SERVICES 11,736.00 11,736.00 1,956.00 978.00 9,780.00 0.00 16.67
101-336.00-970.662 DISTRIB - GIS/CAD SERVICES 2,192.00 2,192.00 365.34 182.67 1,826.66 0.00 16.67
101-336.00-977.000 CAPITAL - EQUIP 20,500.00 32,780.00 0.00 0.00 32,780.00 0.00 0.00
Total Dept 336.00-FIRE DEPARTMENT 2,075,496.00 2,090,681.90 296,751.59 190,136.64 1,793,181.31 749.00 14.23
Dept 371.00-INSPECTION DEPARTMENT
101-371.00-702.000 WAGES 132,917.00 132,917.00 21,243.32 10,674.16 111,673.68 0.00 15.98
101-371.00-703.000 WAGES-PART TIME NON-ELIGIBLE 75,600.00 75,600.00 7,124.98 4,160.00 68,475.02 0.00 9.42
101-371.00-710.000 SICK TIME 5,820.00 5,820.00 0.00 0.00 5,820.00 0.00 0.00
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101-371.00-715.000 SOCIAL SECURITY 16,105.00 16,105.00 1,112.46 1,112.46 14,992.54 0.00 6.91
101-371.00-716.000 HOSPITALIZATION INS 29,770.00 29,770.00 932.25 210.75 28,837.75 0.00 3.13
101-371.00-717.000 LIFE INSURANCE 435.00 435.00 63.75 21.25 371.25 0.00 14.66
101-371.00-718.000 RETIREMENT CONTRIBUT 24,832.00 24,832.00 4,556.45 4,556.45 20,275.55 0.00 18.35
101-371.00-719.000 UNEMPLOY COMP 50.00 50.00 0.00 0.00 50.00 0.00 0.00
101-371.00-728.000 OFFICE SUPPLIES 3,500.00 3,665.00 1,234.78 343.26 2,430.22 0.00 33.69
101-371.00-730.000 POSTAGE 1,500.00 1,500.00 284.64 130.53 1,215.36 0.00 18.98
101-371.00-743.000 UNIFORMS 150.00 150.00 0.00 0.00 150.00 0.00 0.00
101-371.00-805.000 MEMBERSHIPS & DUES 600.00 600.00 75.00 75.00 525.00 0.00 12.50
101-371.00-851.000 TELEPHONE 2,000.00 2,000.00 168.26 128.26 1,831.74 0.00 8.41
101-371.00-860.000 TRANSPORTATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-371.00-912.000 LIABILITY INSURANCE 670.00 670.00 553.29 553.29 116.71 0.00 82.58
101-371.00-914.000 WORKER'S COMPENSATION 2,395.00 2,395.00 926.50 463.25 1,468.50 0.00 38.68
101-371.00-940.000 BUILDING SPACE COST ALLOCATION 23,596.00 23,596.00 3,932.66 1,966.33 19,663.34 0.00 16.67
101-371.00-943.662 VEH RENT-MOTOR POOL 11,750.00 11,750.00 3,554.88 2,031.36 8,195.12 0.00 30.25
101-371.00-957.000 TRAINING 300.00 300.00 0.00 0.00 300.00 0.00 0.00
101-371.00-959.000 BOOKS & MAGAZINES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-371.00-970.661 DISTRIB - INFO TECH SERVICES 6,520.00 6,520.00 1,086.66 543.33 5,433.34 0.00 16.67
101-371.00-970.662 DISTRIB - GIS/CAD SERVICES 3,508.00 3,508.00 584.66 292.33 2,923.34 0.00 16.67
Total Dept 371.00-INSPECTION DEPARTMENT 343,518.00 343,683.00 47,434.54 27,262.01 296,248.46 0.00 13.80
Dept 441.00-DEPARTMENT OF PUBLIC WORKS
101-441.00-702.000 WAGES 81,940.00 81,940.00 9,895.09 5,549.66 72,044.91 0.00 12.08
101-441.00-704.000 OVERTIME 0.00 0.00 1,561.77 734.46 (1,561.77) 0.00 100.00
101-441.00-705.000 UNION ACTIVITY 150.00 150.00 0.00 0.00 150.00 0.00 0.00
101-441.00-710.000 SICK/COMP WAGES 14,605.00 14,605.00 0.00 0.00 14,605.00 0.00 0.00
101-441.00-715.000 SOCIAL SECURITY 25,275.00 25,275.00 1,860.80 1,764.80 23,414.20 0.00 7.36
101-441.00-716.000 HOSPITALIZATION INS 56,115.00 56,115.00 5,160.36 4,823.16 50,954.64 0.00 9.20
101-441.00-717.000 LIFE INSURANCE 950.00 950.00 236.43 78.81 713.57 0.00 24.89
101-441.00-718.000 RETIREMENT CONTRIBUT 48,160.00 48,160.00 7,276.57 7,276.57 40,883.43 0.00 15.11
101-441.00-719.000 UNEMPLOY COMP 45.00 45.00 0.00 0.00 45.00 0.00 0.00
101-441.00-720.000 HOLIDAY PAY 11,050.00 11,050.00 937.62 0.00 10,112.38 0.00 8.49
101-441.00-721.000 SICK PAY ALLOWANCE 0.00 0.00 10.77 10.77 (10.77) 0.00 100.00
101-441.00-722.000 VACATION PAY 22,870.00 22,870.00 2,926.16 1,242.90 19,943.84 0.00 12.79
101-441.00-723.000 S&AINS 1,480.00 1,480.00 365.49 121.83 1,114.51 0.00 24.70
101-441.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 246.73 160.75 1,253.27 0.00 16.45
101-441.00-731.000 SHIPPING CHARGES 150.00 150.00 0.00 0.00 150.00 0.00 0.00
101-441.00-742.000 TOOLS & SUPPLIES 600.00 600.00 0.00 0.00 600.00 0.00 0.00
101-441.00-743.000 UNIFORMS 2,400.00 3,314.27 131.08 131.08 2,268.92 914.27 31.54
101-441.00-748.000 SAFETY SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-441.00-801.000 CONTRACT SERVICES 2,500.00 2,500.00 1,146.71 1,081.14 1,353.29 0.00 45.87
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101-441.00-801.124 CONTRACT SERV-BLDG MAINT 0.00 0.00 365.00 365.00 (365.00) 0.00  100.00
101-441.00-805.000 MEMBERSHIPS & DUES 250.00 250.00 0.00 0.00 250.00 0.00 0.00
101-441.00-807.000 MEDICAL SERVICES 700.00 700.00 0.00 0.00 700.00 0.00 0.00
101-441.00-810.000 LICENSES & PERMITS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-441.00-851.000 TELEPHONE 1,500.00 1,500.00 193.47 159.38 1,306.53 0.00 12.90
101-441.00-912.000 LIABILITY INSURANCE 4,380.00 4,380.00 4,489.04 4,489.04 (109.04) 0.00  102.49
101-441.00-914.000 WORKER'S COMPENSATION 27,620.00 27,620.00 18,645.00 9,322.50 8,975.00 0.00 67.51
101-441.00-940.000 BUILDING SPACE COST ALLOCATION 26,203.00 26,203.00 4,367.16 2,183.58 21,835.84 0.00 16.67
101-441.00-943.662 VEH RENT-MOTOR POOL 15,000.00 15,000.00 2,475.76 1,414.72 12,524.24 0.00 16.51
101-441.00-957.000 TRAINING 1,000.00 1,000.00 50.91 0.00 949.09 0.00 5.09
101-441.00-961.000 DISTRIB-OVERHEAD (80,000.00) (80,000.00) (13,725.54) (3,871.39) (66,274.46) 0.00 17.16
101-441.00-970.661 DISTRIB - INFO TECH SERVICES 7,824.00 7,824.00 1,304.00 652.00 6,520.00 0.00 16.67
101-441.00-970.662 DISTRIB - GIS/CAD SERVICES 2,192.00 2,192.00 365.34 182.67 1,826.66 0.00 16.67
Total Dept 441.00-DEPARTMENT OF PUBLIC WORKS 277,459.00 278,373.27 50,285.72 37,873.43 227,173.28 914.27 18.39
Dept 442.00-STORES-CENTRAL SUPPLY
101-442.00-702.000 WAGES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-442.00-708.000 OVERHEAD 240.00 240.00 0.00 0.00 240.00 0.00 0.00
101-442.00-741.000 OPER SUPPLIES 175,000.00 175,000.00 5,051.27 3,945.49 169,948.73 0.00 2.89
101-442.00-963.000 DISTRIB-MATERIALS (165,000.00) (165,000.00) (22,401.66) (18,491.33) (142,598.34) 0.00 13.58
Total Dept 442.00-STORES-CENTRAL SUPPLY 10,740.00 10,740.00 (17,350.39) (14,545.84) 28,090.39 0.00  (161.55)
Dept 449.00-ENGINEERING DEPARTMENT
101-449.00-702.000 WAGES 0.00 0.00 35.00 35.00 (35.00) 0.00  100.00
101-449.00-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 64.30 16.17 935.70 0.00 6.43
101-449.00-730.000 POSTAGE 250.00 250.00 86.96 5.58 163.04 0.00 34.78
101-449.00-741.000 OPER SUPPLIES 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-449.00-743.000 UNIFORMS 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-449.00-805.000 MEMBERSHIPS & DUES 300.00 300.00 0.00 0.00 300.00 0.00 0.00
101-449.00-807.000 MEDICAL SERVICES 120.00 120.00 0.00 0.00 120.00 0.00 0.00
101-449.00-851.000 TELEPHONE 1,000.00 1,000.00 76.74 76.74 923.26 0.00 7.67
101-449.00-914.000 WORKER'S COMPENSATION 0.00 0.00 321.50 160.75 (321.50) 0.00  100.00
101-449.00-940.000 BUILDING SPACE COST ALLOCATION 12,985.00 12,985.00 2,164.16 1,082.08 10,820.84 0.00 16.67
101-449.00-943.662 VEH RENT-MOTOR POOL 6,945.00 6,945.00 2,733.36 1,561.92 4,211.64 0.00 39.36
101-449.00-957.000 TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-449.00-970.661 DISTRIB - INFO TECH SERVICES 6,520.00 6,520.00 1,086.66 543.33 5,433.34 0.00 16.67
101-449.00-970.662 DISTRIB - GIS/CAD SERVICES 2,192.00 2,192.00 365.34 182.67 1,826.66 0.00 16.67
Total Dept 449.00-ENGINEERING DEPARTMENT 32,612.00 32,612.00 6,934.02 3,664.24 25,677.98 0.00 21.26
Dept 450.00-STREET LIGHTING
101-450.00-776.000 MAINT SUPPLIES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
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101-450.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
101-450.00-921.000 ELECTRICAL 116,000.00 116,000.00 0.00 10,066.72 116,000.00 0.00 0.00
101-450.00-943.000 VEHICLE RENTAL 511.00 511.00 0.00 0.00 511.00 0.00 0.00
Total Dept 450.00-STREET LIGHTING 121,511.00 121,511.00 0.00 10,066.72 121,511.00 0.00 0.00
Dept 550.00-FIXED EXPENSES
101-550.00-991.000 BOND PRINCIPAL 240,000.00 240,000.00 0.00 0.00 240,000.00 0.00 0.00
101-550.00-995.000 BOND INTEREST EXPENSE 205,070.00 205,070.00 (83,004.86) (83,004.86) 288,074.86 0.00 (40.48)
101-550.00-999.000 PAYING AGENT FEES 2,950.00 2,950.00 0.00 0.00 2,950.00 0.00 0.00
Total Dept 550.00-FIXED EXPENSES 448,020.00 448,020.00 (83,004.86) (83,004.86) 531,024.86 0.00 (18.53)
Dept 691.00-RECREATION DEPARTMENT
101-691.00-741.059 SUPPLIES-PIOTTER 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-691.00-741.060 OPER SUPPLIES-SKATE PARK 250.00 250.00 0.00 0.00 250.00 0.00 0.00
101-691.00-741.061 SUPPLIES-AQUATICS 7,500.00 7,500.00 4,233.83 2,969.71 3,266.17 0.00 56.45
101-691.00-801.059 CONTRACT SERV-PIOTTER 1,000.00 1,000.00 1,095.06 0.00 (95.06) 0.00  109.51
101-691.00-801.060 CONTRACT SERV-SKATE PARK 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-691.00-801.061 CONTRACTED-AQUATICS 40,000.00 40,000.00 20,000.00 0.00 20,000.00 0.00 50.00
101-691.00-810.061 LICENSES-BOHN POOL 500.00 500.00 345.00 345.00 155.00 0.00 69.00
101-691.00-923.059 WATER-PIOTTER 0.00 0.00 290.42 290.42 (290.42) 0.00  100.00
101-691.00-940.059 BUILDING SPACE-PIOTTER 67,560.00 67,560.00 11,260.00 5,630.00 56,300.00 0.00 16.67
101-691.00-940.060 BUILDING SPACE-SKATE PARK 1,900.00 1,900.00 316.66 158.33 1,583.34 0.00 16.67
101-691.00-940.061 BUILDING SPACE-BOHN POOL 37,000.00 37,000.00 6,166.66 3,083.33 30,833.34 0.00 16.67
Total Dept 691.00-RECREATION DEPARTMENT 158,210.00 158,210.00 43,707.63 12,476.79 114,502.37 0.00 27.63
Dept 696.00-PARKS & FORESTRY GARAGE
101-696.00-940.000 BUILDING SPACE COST ALLOCATION 19,466.00 19,466.00 3,244.34 1,622.17 16,221.66 0.00 16.67
Total Dept 696.00-PARKS & FORESTRY GARAGE 19,466.00 19,466.00 3,244.34 1,622.17 16,221.66 0.00 16.67
Dept 697.00-PARKS & FORESTRY DEPARTMENT
101-697.00-702.000 WAGES 126,650.00 126,650.00 21,212.12 11,507.24 105,437.88 0.00 16.75
101-697.00-703.000 WAGES-PART TIME NON-ELIGIBLE 53,460.00 53,460.00 5,317.05 3,252.65 48,142.95 0.00 9.95
101-697.00-704.000 OVERTIME 7,500.00 7,500.00 815.77 293.80 6,684.23 0.00 10.88
101-697.00-704.106 OVERTIME-WEED CONTROL 10,000.00 10,000.00 1,319.38 939.13 8,680.62 0.00 13.19
101-697.00-715.000 SOCIAL SECURITY 14,355.00 14,355.00 1,208.68 1,208.68 13,146.32 0.00 8.42
101-697.00-716.000 HOSPITALIZATION INS 33,765.00 33,765.00 442.31 301.83 33,322.69 0.00 1.31
101-697.00-717.000 LIFE INSURANCE 375.00 375.00 56.82 18.94 318.18 0.00 15.15
101-697.00-718.000 RETIREMENT CONTRIBUT 17,110.00 17,110.00 2,800.80 2,800.80 14,309.20 0.00 16.37
101-697.00-719.000 UNEMPLOY COMP 55.00 55.00 0.00 0.00 55.00 0.00 0.00
101-697.00-723.000 S&AINS 620.00 620.00 77.52 25.84 542.48 0.00 12.50
101-697.00-741.000 OPER SUPPLIES 1,000.00 1,000.00 644.02 529.26 355.98 0.00 64.40
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101-697.00-743.000 UNIFORMS 2,000.00 2,301.78 59.25 0.00 2,242.53 0.00 2.57
101-697.00-745.000 GAS-LUBE-ANTIFREEZE 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00 0.00
101-697.00-748.000 SAFETY SUPPLIES 500.00 500.00 232.69 210.60 267.31 0.00 46.54
101-697.00-776.000 MAINT SUPPLIES 24,000.00 24,000.00 3,924.95 2,428.53 20,069.25 5.80 16.38
101-697.00-801.000 CONTRACT SERVICES 21,000.00 21,000.00 1,107.95 363.70 19,892.05 0.00 5.28
101-697.00-805.000 MEMBERSHIPS & DUES 300.00 300.00 0.00 0.00 300.00 0.00 0.00
101-697.00-807.000 MEDICAL SERVICES 900.00 900.00 240.00 0.00 660.00 0.00 26.67
101-697.00-810.000 LICENSES & PERMITS 300.00 300.00 65.00 65.00 235.00 0.00 21.67
101-697.00-851.000 TELEPHONE 450.00 450.00 98.04 78.04 351.96 0.00 21.79
101-697.00-911.000 PROPERTY INSURANCE 1,115.00 1,115.00 2,850.51 2,850.51 (1,735.51) 0.00  255.65
101-697.00-912.000 LIABILITY INSURANCE 3,210.00 3,210.00 1,132.12 1,132.12 2,077.88 0.00 35.27
101-697.00-914.000 WORKER'S COMPENSATION 6,500.00 6,500.00 2,700.50 1,350.25 3,799.50 0.00 41.55
101-697.00-921.000 ELECTRICAL 7,000.00 7,000.00 0.00 963.14 7,000.00 0.00 0.00
101-697.00-923.000 WATER 5,000.00 5,000.00 0.00 197.86 5,000.00 0.00 0.00
101-697.00-940.000 BUILDING SPACE COST ALLOCATION 8,714.00 8,714.00 1,452.34 726.17 7,261.66 0.00 16.67
101-697.00-943.662 VEH RENT-MOTOR POOL 36,209.00 36,209.00 3,588.00 2,020.32 32,621.00 0.00 9.91
101-697.00-957.000 TRAINING 300.00 300.00 98.45 0.00 201.55 0.00 32.82
101-697.00-970.661 DISTRIB - INFO TECH SERVICES 3,912.00 3,912.00 652.00 326.00 3,260.00 0.00 16.67
101-697.00-970.662 DISTRIB - GIS/CAD SERVICES 1,096.00 1,096.00 182.66 91.33 913.34 0.00 16.67
101-697.00-975.000 CAPITAL IMPROVEMENTS 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00 0.00
Total Dept 697.00-PARKS & FORESTRY DEPARTMENT 406,896.00 407,197.78 52,278.93 33,681.74 354,913.05 5.80 12.84
Dept 698.00-PARKS&FORESTRY-HERITAGE PARK
101-698.00-702.000 WAGES 41,015.00 41,015.00 7,284.54 4,248.16 33,730.46 0.00 17.76
101-698.00-703.000 WAGES-PART TIME NON-ELIGIBLE 10,000.00 10,000.00 73.75 0.00 9,926.25 0.00 0.74
101-698.00-704.000 OVERTIME 700.00 700.00 316.36 162.55 383.64 0.00 45.19
101-698.00-715.000 SOCIAL SECURITY 3,956.00 3,956.00 336.42 336.42 3,619.58 0.00 8.50
101-698.00-716.000 HOSPITALIZATION INS 6,965.00 6,965.00 1,025.16 1,025.16 5,939.84 0.00 14.72
101-698.00-717.000 LIFE INSURANCE 115.00 115.00 0.00 9.50 115.00 0.00 0.00
101-698.00-718.000 RETIREMENT CONTRIBUT 4,850.00 4,850.00 0.00 0.00 4,850.00 0.00 0.00
101-698.00-719.000 UNEMPLOY COMP 15.00 15.00 0.00 0.00 15.00 0.00 0.00
101-698.00-723.000 S&AINS 310.00 310.00 0.00 25.84 310.00 0.00 0.00
101-698.00-743.000 UNIFORMS 400.00 400.00 0.00 0.00 400.00 0.00 0.00
101-698.00-776.000 MAINT SUPPLIES 12,000.00 13,209.58 1,034.94 709.45 11,658.84 515.80 11.74
101-698.00-801.000 CONTRACT SERVICES 11,000.00 11,000.00 3,441.75 3,273.89 7,558.25 0.00 31.29
101-698.00-807.000 MEDICAL SERVICES 90.00 90.00 0.00 0.00 90.00 0.00 0.00
101-698.00-851.000 TELEPHONE 280.00 280.00 117.90 117.90 162.10 0.00 42.11
101-698.00-914.000 WORKER'S COMPENSATION 1,884.00 1,884.00 1,365.00 682.50 519.00 0.00 72.45
101-698.00-921.000 ELECTRICAL 8,000.00 8,000.00 747.39 747.39 7,252.61 0.00 9.34
101-698.00-922.000 HEAT 0.00 0.00 0.00 48.05 0.00 0.00 0.00
101-698.00-940.000 BUILDING SPACE COST ALLOCATION 6,290.00 6,290.00 1,048.34 524.17 5,241.66 0.00 16.67
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101-698.00-943.662 VEH RENT-MOTOR POOL 10,154.00 10,154.00 1,642.75 1,273.28 8,511.25 0.00 16.18
Total Dept 698.00-PARKS&FORESTRY-HERITAGE PARK 118,024.00 119,233.58 18,434.30 13,184.26 100,283.48 515.80 15.89
Dept 699.00-FEE ESTATE MAINTENANCE
101-699.00-776.000 MAINT SUPPLIES 0.00 0.00 (92.62) (92.62) 92.62 0.00 100.00
Total Dept 699.00-FEE ESTATE MAINTENANCE 0.00 0.00 (92.62) (92.62) 92.62 0.00 100.00
Dept 701.00-ADRIAN TRAINING SCHOOL
101-701.00-940.000 BUILDING SPACE COST ALLOCATION 12,772.00 12,772.00 2,128.66 1,064.33 10,643.34 0.00 16.67
Total Dept 701.00-ADRIAN TRAINING SCHOOL 12,772.00 12,772.00 2,128.66 1,064.33 10,643.34 0.00 16.67
Dept 801.00-PLANNING COMMISSION
101-801.00-728.000 OFFICE SUPPLIES 250.00 250.00 0.00 0.00 250.00 0.00 0.00
101-801.00-805.000 MEMBERSHIPS & DUES 7,000.00 7,000.00 350.00 350.00 6,650.00 0.00 5.00
101-801.00-901.000 ADVERTISING 100.00 100.00 261.00 261.00 (161.00) 0.00 261.00
101-801.00-957.000 TRAINING 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00
Total Dept 801.00-PLANNING COMMISSION 8,550.00 8,550.00 611.00 611.00 7,939.00 0.00 7.15
Dept 836.00-OTHER PROJECTS
101-836.00-702.017 WAGES-ADRIAN TRAINING SCHOOL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-836.00-704.017 OVERTIME-ADRIAN TRAINING SCHOOL 400.00 400.00 0.00 0.00 400.00 0.00 0.00
101-836.00-801.000 CONTRACT SERVICES 8,000.00 8,000.00 14,663.00 14,663.00 (6,663.00) 0.00 183.29
101-836.00-801.017 CONTRACT SERV-ADRIAN TRAINING SC| 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
101-836.00-812.000 CONSULTANT FEES 0.00 2,780.00 0.00 0.00 0.00 2,780.00 100.00
101-836.00-923.000 WATER 0.00 0.00 (445.48) 0.00 445.48 0.00 100.00
101-836.00-943.017 EQUIP RENTAL-ADRIAN TRANING SCHC 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-836.00-951.000 TAXES 22,650.00 22,650.00 17,554.51 17,554.51 5,095.49 0.00 77.50
Total Dept 836.00-OTHER PROJECTS 34,650.00 37,430.00 31,772.03 32,217.51 2,877.97 2,780.00 92.31
Dept 895.00-ECONOMIC DEVELOPMENT
101-895.00-702.000 WAGES 74,600.00 74,600.00 11,170.00 5,602.50 63,430.00 0.00 14.97
101-895.00-715.000 SOCIAL SECURITY 5,710.00 5,710.00 422.34 422.34 5,287.66 0.00 7.40
101-895.00-716.000 HOSPITALIZATION INS 22,855.00 22,855.00 761.77 586.13 22,093.23 0.00 3.33
101-895.00-717.000 LIFE INSURANCE 215.00 215.00 51.18 17.06 163.82 0.00 23.80
101-895.00-718.000 RETIREMENT CONTRIBUT 13,840.00 13,840.00 1,436.48 1,436.48 12,403.52 0.00 10.38
101-895.00-719.000 UNEMPLOY COMP 10.00 10.00 0.00 0.00 10.00 0.00 0.00
101-895.00-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 5.28 0.73 994.72 0.00 0.53
101-895.00-729.000 PRINTING & BINDING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-895.00-730.000 POSTAGE 100.00 100.00 0.93 0.93 99.07 0.00 0.93
101-895.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 600.00 600.00 1,400.00 0.00 30.00
101-895.00-805.000 MEMBERSHIPS & DUES 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00 0.00
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101-895.00-851.000 TELEPHONE 100.00 100.00 15.88 15.88 84.12 0.00 15.88
101-895.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-895.00-901.000 ADVERTISING 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-895.00-912.000 LIABILITY INSURANCE 385.00 385.00 221.22 221.22 163.78 0.00 57.46
101-895.00-914.000 WORKER'S COMPENSATION 405.00 405.00 138.00 69.00 267.00 0.00 34.07
101-895.00-921.000 ELECTRICAL 600.00 600.00 0.00 42.73 600.00 0.00 0.00
101-895.00-940.000 BUILDING SPACE COST ALLOCATION 9,790.00 9,790.00 1,631.66 815.83 8,158.34 0.00 16.67
101-895.00-957.000 TRAINING 600.00 600.00 30.00 30.00 570.00 0.00 5.00
101-895.00-969.000 TRANSFER 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
101-895.00-970.661 DISTRIB - INFO TECH SERVICES 1,304.00 1,304.00 217.34 108.67 1,086.66 0.00 16.67
101-895.00-970.662 DISTRIB - GIS/CAD SERVICES 2,631.00 2,631.00 438.50 219.25 2,192.50 0.00 16.67
Total Dept 895.00-ECONOMIC DEVELOPMENT 155,245.00 155,245.00 17,140.58 10,188.75 138,104.42 0.00 11.04
Dept 965.00-TRANSFERS OUT
101-965.00-969.585 TRANSFER OUT-AUTO PARKING 60,000.00 60,000.00 10,000.00 5,000.00 50,000.00 0.00 16.67
101-965.00-969.588 TRANSFER OUT-DART 86,896.00 86,896.00 0.00 0.00 86,896.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 146,896.00 146,896.00 10,000.00 5,000.00 136,896.00 0.00 6.81
TOTAL Expenditures 9,090,196.00 9,127,186.79 1,255,209.95 799,553.92 7,866,476.47 5,500.37 13.81
Fund 101 - GENERAL FUND:
TOTAL REVENUES 9,090,196.00 9,127,186.79 5,355,620.56 573,537.83 3,875,939.23 (104,373.00) 57.53
TOTAL EXPENDITURES 9,090,196.00 9,127,186.79 1,255,209.95 799,553.92 7,866,476.47 5,500.37 13.81
NET OF REVENUES & EXPENDITURES 0.00 0.00 4,100,410.61 (226,016.09) (3,990,537.24) (109,873.37) 100.00
Fund 202 - MAJOR STREET FUND
Revenues
Dept 000.00
202-000.00-546.000 GAS & WEIGHT TAX 1,237,500.00 1,237,500.00 91,722.58 91,722.58 1,145,777.42 0.00 7.41
202-000.00-546.001 GAS & WEIGHT-LOCAL AGENCY DIST 0.00 0.00 40,324.75 40,324.75 (40,324.75) 0.00 100.00
202-000.00-547.000 STATE TRUNKLINE MAINT 42,078.00 42,078.00 3,785.03 3,785.03 38,292.97 0.00 9.00
202-000.00-664.000 INVESTMENT EARNINGS 455.00 455.00 244.87 125.04 210.13 0.00 53.82
202-000.00-695.000 OTHER 0.00 0.00 1,873.30 0.00 (1,873.30) 0.00 100.00
202-000.00-697.000 PRIOR YEARS REVENUE 0.00 334,039.17 0.00 0.00 396,836.17 (62,797.00) (18.80)
Total Dept 000.00 1,280,033.00 1,614,072.17 137,950.53 135,957.40 1,538,918.64 (62,797.00) 4.66
TOTAL Revenues 1,280,033.00 1,614,072.17 137,950.53 135,957.40 1,538,918.64 (62,797.00) 4.66

Expenditures
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Dept 451.00-STREET MAINT
202-451.00-801.000 CONTRACT SERVICES 85,357.00 85,357.00 10,432.28 10,432.28 74,924.72 0.00 12.22
Total Dept 451.00-STREET MAINT 85,357.00 85,357.00 10,432.28 10,432.28 74,924.72 0.00 12.22
Dept 451.06-STREET CONSTRUCTION-BROAD/CHURCH ROUND
202-451.06-801.000 CONTRACT SERVICES 0.00 197,000.00 63,056.50 0.00 133,943.50 0.00 32.01
Total Dept 451.06-STREET CONSTRUCTION-BROAD/CHURCH ROU 0.00 197,000.00 63,056.50 0.00 133,943.50 0.00 32.01
Dept 451.09-STREET CONST-DIVISION STREET
202-451.09-702.203 WAGES-BASE 0.00 0.00 1,585.20 1,585.20 (1,585.20) 0.00 100.00
202-451.09-708.203 OVERHEAD-BASE 0.00 0.00 760.89 760.89 (760.89) 0.00 100.00
202-451.09-801.203 CONTRACT SERV-BASE 325,000.00 325,000.00 47,058.00 47,058.00 277,942.00 0.00 14.48
202-451.09-943.203 VEH RENT-BASE 0.00 0.00 904.68 904.68 (904.68) 0.00 100.00
Total Dept 451.09-STREET CONST-DIVISION STREET 325,000.00 325,000.00 50,308.77 50,308.77 274,691.23 0.00 15.48
Dept 451.10-STREET CONST-RESURFACING
202-451.10-801.000 CONTRACT SERVICES 175,000.00 175,000.00 20.00 20.00 174,980.00 0.00 0.01
Total Dept 451.10-STREET CONST-RESURFACING 175,000.00 175,000.00 20.00 20.00 174,980.00 0.00 0.01
Dept 463.00-ROUTINE MAINT ROADS & STREETS
202-463.00-702.000 WAGES 42,968.00 42,968.00 5,133.22 2,704.12 37,834.78 0.00 11.95
202-463.00-702.091 WAGES - C&G REPAIR 1,000.00 1,000.00 280.45 0.00 719.55 0.00 28.05
202-463.00-702.100 WAGES-HOT PATCHING 250.00 250.00 0.00 0.00 250.00 0.00 0.00
202-463.00-702.101 WAGES-COLD PATCHING 15,000.00 15,000.00 899.62 336.23 14,100.38 0.00 6.00
202-463.00-702.102 WAGES-BASE REPAIR 1,500.00 1,500.00 719.62 555.25 780.38 0.00 47.97
202-463.00-702.106 WAGES-WEED CONTROL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-463.00-702.107 WAGES-GUARD RAILS 100.00 100.00 0.00 0.00 100.00 0.00 0.00
202-463.00-704.101 OVERTIME-COLD PATCHING 250.00 250.00 0.00 0.00 250.00 0.00 0.00
202-463.00-708.091 OVERHEAD-C&G REPAIR 480.00 480.00 134.62 0.00 345.38 0.00 28.05
202-463.00-708.100 OVERHEAD-HOT PATCHING 120.00 120.00 0.00 0.00 120.00 0.00 0.00
202-463.00-708.101 OVERHEAD-COLD PATCHING 7,320.00 7,320.00 504.45 161.39 6,815.55 0.00 6.89
202-463.00-708.102 OVERHEAD-BASE REPAIR 720.00 720.00 1,017.66 266.52 (297.66) 0.00 141.34
202-463.00-708.107 OVERHEAD-GUARD RAILS 48.00 48.00 0.00 0.00 48.00 0.00 0.00
202-463.00-715.000 SOCIAL SECURITY 3,285.00 3,285.00 209.21 209.21 3,075.79 0.00 6.37
202-463.00-716.000 HOSPITALIZATION INS 12,595.00 12,595.00 365.49 330.37 12,229.51 0.00 2.90
202-463.00-717.000 LIFE INSURANCE 130.00 130.00 14.25 4.75 115.75 0.00 10.96
202-463.00-718.000 RETIREMENT CONTRIBUT 7,965.00 7,965.00 704.46 704.46 7,260.54 0.00 8.84
202-463.00-719.000 UNEMPLOY COMP 5.00 5.00 0.00 0.00 5.00 0.00 0.00
202-463.00-776.091 SUPPLIES-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-463.00-776.101 SUPPLIES-COLD PATCH 4,400.00 4,400.00 404.40 299.44 3,995.60 0.00 9.19
202-463.00-776.102 SUPPLIES-BASE REPAIR 100.00 100.00 221.34 0.00 (121.34) 0.00 221.34
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202-463.00-776.106 SUPPLIES-WEED CONTROL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-463.00-776.107 SUPPLIES-GUARD RAILS 200.00 351.92 0.00 0.00 351.92 0.00 0.00
202-463.00-801.091 CONTRACT SERV-C&G REPAIR 2,000.00 2,000.00 1,617.00 0.00 383.00 0.00 80.85
202-463.00-801.099 CONT SERV-SWEEP & CLEAN 0.00 0.00 587.31 181.41 (587.31) 0.00 100.00
202-463.00-801.100 CONT SERV-HOT PATCHING 20,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00
202-463.00-801.102 CONT SERV-BASE REPAIR 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
202-463.00-801.103 CONT SERV-CRACK FILL 10,000.00 35,000.00 0.00 0.00 35,000.00 0.00 0.00
202-463.00-914.000 WORKER'S COMPENSATION 560.00 560.00 165.00 82.50 395.00 0.00 29.46
202-463.00-943.091 VEH RENT-C&G REPAIR 250.00 250.00 131.68 0.00 118.32 0.00 52.67
202-463.00-943.101 VEH RENT-COLD PATCHING 3,000.00 3,000.00 434.34 188.49 2,565.66 0.00 14.48
202-463.00-943.102 VEH RENT-BASE REPAIR 2,500.00 2,500.00 66.84 33.18 2,433.16 0.00 2.67
202-463.00-943.106 VEH RENT-WEED CONTROL 300.00 300.00 0.00 0.00 300.00 0.00 0.00
202-463.00-943.107 VEH RENT-GUARD RAILS 300.00 300.00 0.00 0.00 300.00 0.00 0.00
Total Dept 463.00-ROUTINE MAINT ROADS & STREETS 142,346.00 171,497.92 13,610.96 6,057.32 157,886.96 0.00 7.94
Dept 465.00-ROUTINE MAINT-STORM WATER
202-465.00-702.093 WAGES-STORM WATER 4,200.00 4,200.00 0.00 0.00 4,200.00 0.00 0.00
202-465.00-702.095 WAGES-CLEAN LEADS 6,500.00 6,500.00 1,154.46 649.00 5,345.54 0.00 17.76
202-465.00-702.096 WAGES- REPAIRS 8,000.00 8,000.00 3,084.60 71.10 4,915.40 0.00 38.56
202-465.00-702.097 WAGES-CHECKING 0.00 0.00 96.76 0.00 (96.76) 0.00 100.00
202-465.00-704.095 OVERTIME-CLEAN LEADS 80.00 80.00 13.44 0.00 66.56 0.00 16.80
202-465.00-704.096 OVERTIME-REPAIRS 600.00 600.00 0.00 0.00 600.00 0.00 0.00
202-465.00-708.093 OVERHEAD-STORM WATER 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00
202-465.00-708.095 OVERHEAD-CLEAN LEADS 2,300.00 2,300.00 795.93 311.52 1,504.07 0.00 34.61
202-465.00-708.096 OVERHEAD-REPAIRS 3,300.00 3,300.00 1,665.92 34.13 1,634.08 0.00 50.48
202-465.00-708.097 OVERHEAD-CHECKING 1,000.00 1,000.00 46.44 0.00 953.56 0.00 4.64
202-465.00-776.093 SUPPLIES-STORM WATER 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-465.00-776.095 SUPPLIES-CLEAN LEADS 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
202-465.00-776.096 SUPPLIES-REPAIRS 10,000.00 10,000.00 1,974.07 297.49 8,025.93 0.00 19.74
202-465.00-801.094 CONTRACT SERV-CATCH BASINS 25,000.00 46,000.00 0.00 0.00 46,000.00 0.00 0.00
202-465.00-801.095 CONTRACT SERV-CLEAN LEADS 0.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
202-465.00-801.096 CONTRACT SERV-REPAIRS 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
202-465.00-943.095 VEH RENT-CLEAN LEADS 2,500.00 2,500.00 492.73 256.80 2,007.27 0.00 19.71
202-465.00-943.096 VEH RENT-REPAIRS 3,000.00 3,000.00 1,438.84 11.06 1,561.16 0.00 47.96
Total Dept 465.00-ROUTINE MAINT-STORM WATER 80,680.00 103,680.00 10,763.19 1,631.10 92,916.81 0.00 10.38
Dept 473.00-ROUTINE MAINT - BRIDGES
202-473.00-702.000 WAGES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-473.00-708.000 OVERHEAD 480.00 480.00 0.00 0.00 480.00 0.00 0.00
202-473.00-776.000 MAINT SUPPLIES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-473.00-801.000 CONTRACT SERVICES 30,000.00 40,430.00 10,430.00 10,430.00 30,000.00 0.00 25.80
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202-473.00-943.000 VEHICLE RENTAL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
Total Dept 473.00-ROUTINE MAINT - BRIDGES 32,980.00 43,410.00 10,430.00 10,430.00 32,980.00 0.00 24.03
Dept 474.00-TRAFFIC SERVICE MAINT
202-474.00-702.108 WAGES-SIGNAL MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
202-474.00-702.109 WAGES-SIGNS & MARKERS 16,000.00 16,000.00 188.99 36.98 15,811.01 0.00 1.18
202-474.00-702.110 WAGES-PAVEMENT MARK 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
202-474.00-702.111 WAGES-BARRICADES 3,000.00 3,000.00 140.28 0.00 2,859.72 0.00 4.68
202-474.00-702.114 WAGES-SIGN SHOP 5,000.00 5,000.00 137.44 0.00 4,862.56 0.00 2.75
202-474.00-704.108 OVERTIME-SIGNAL MAINT 250.00 250.00 0.00 0.00 250.00 0.00 0.00
202-474.00-704.111 OVERTIME-BARRICADES 2,750.00 2,750.00 56.36 56.36 2,693.64 0.00 2.05
202-474.00-708.108 OVERHEAD-SIGNAL MAINT 1,440.00 1,440.00 0.00 0.00 1,440.00 0.00 0.00
202-474.00-708.109 OVERHEAD-SIGNS & MARKERS 5,760.00 5,760.00 90.44 17.75 5,669.56 0.00 1.57
202-474.00-708.110 OVERHEAD-PAVEMENT MARK 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00
202-474.00-708.111 OVERHEAD-BARRICADES 2,760.00 2,760.00 107.68 27.05 2,652.32 0.00 3.90
202-474.00-708.114 OVERHEAD-SIGN SHOP 5,491.00 5,491.00 65.97 0.00 5,425.03 0.00 1.20
202-474.00-776.000 MAINT SUPPLIES 0.00 0.00 32.90 32.90 (32.90) 0.00 100.00
202-474.00-776.108 SUPPLIES-SIGNAL MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-474.00-776.109 SUPPLIES-SIGNS&MARKERS 7,000.00 7,000.00 16.39 16.39 6,983.61 0.00 0.23
202-474.00-776.110 SUPPLIES-PAVEMENT MARK 1,000.00 2,457.25 0.00 0.00 2,457.25 0.00 0.00
202-474.00-776.111 SUPPLIES-BARRICADES 1,500.00 1,500.00 11.64 11.64 1,488.36 0.00 0.78
202-474.00-776.114 SUPPLIES-SIGN SHOP 500.00 500.00 351.29 32.32 148.71 0.00 70.26
202-474.00-801.000 CONTRACT SERVICES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-474.00-801.108 CONT SERV-SIGNAL MAINT 3,500.00 3,500.00 1,532.08 1,532.08 1,967.92 0.00 43.77
202-474.00-813.000 PAVEMENT MARKING 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00 0.00
202-474.00-921.000 ELECTRICAL 5,500.00 5,500.00 0.00 274.51 5,500.00 0.00 0.00
202-474.00-943.108 VEH RENT-SIGNAL MAINT 250.00 250.00 0.00 0.00 250.00 0.00 0.00
202-474.00-943.109 VEH RENT-SIGNS&MARKERS 3,000.00 3,000.00 115.48 30.72 2,884.52 0.00 3.85
202-474.00-943.110 VEH RENT-PAVEMENT MARK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-474.00-943.111 VEH RENT-BARRICADES 500.00 500.00 64.51 25.80 435.49 0.00 12.90
202-474.00-944.000 CROSSING RENTAL 11,000.00 11,000.00 0.00 0.00 11,000.00 0.00 0.00
Total Dept 474.00-TRAFFIC SERVICE MAINT 124,401.00 125,858.25 2,911.45 2,094.50 122,946.80 0.00 2.31
Dept 478.00-WINTER MAINTENANCE
202-478.00-702.111 WAGES-SNOW REMOVAL 10,000.00 10,000.00 65.75 0.00 9,934.25 0.00 0.66
202-478.00-704.111 OVERTIME 9,000.00 9,000.00 0.00 0.00 9,000.00 0.00 0.00
202-478.00-708.111 OVERHEAD-SNOW REMOVAL 9,120.00 9,120.00 31.56 0.00 9,088.44 0.00 0.35
202-478.00-776.111 SUPPLIES-SNOW REMOVAL 32,000.00 32,000.00 0.00 0.00 32,000.00 0.00 0.00
202-478.00-801.111 CONTRACTED-SNOW REMOVAL 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
202-478.00-943.111 VEH RENT-SNOW REMOVAL 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
Total Dept 478.00-WINTER MAINTENANCE 77,620.00 77,620.00 97.31 0.00 77,522.69 0.00 0.13
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Dept 480.00-NON-MOTORIZED TRANSPORTATION
202-480.00-708.000 OVERHEAD 0.00 0.00 189.52 0.00 (189.52) 0.00 100.00
202-480.00-776.000 MAINT SUPPLIES 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00
202-480.00-801.000 CONTRACT SERVICES 40,000.00 113,000.00 0.00 0.00 113,000.00 0.00 0.00
202-480.00-921.000 ELECTRICAL 0.00 0.00 0.00 384.04 0.00 0.00 0.00
Total Dept 480.00-NON-MOTORIZED TRANSPORTATION 44,000.00 117,000.00 189.52 384.04 116,810.48 0.00 0.16
Dept 482.00-ADMINISTRATION & RECORDKEEPING
202-482.00-956.000 ADMIN & ACCT 47,075.00 47,075.00 3,793.22 1,956.71 43,281.78 0.00 8.06
202-482.00-970.661 DISTRIB - INFO TECH SERVICES 1,304.00 1,304.00 217.34 108.67 1,086.66 0.00 16.67
202-482.00-970.662 DISTRIB - GIS/CAD SERVICES 2,192.00 2,192.00 365.24 182.62 1,826.76 0.00 16.66
Total Dept 482.00-ADMINISTRATION & RECORDKEEPING 50,571.00 50,571.00 4,375.80 2,248.00 46,195.20 0.00 8.65
Dept 486.00-MAINT STATE TRUNKLINE US 223
202-486.00-702.090 WAGES-DRAINAGE 300.00 300.00 592.34 0.00 (292.34) 0.00 197.45
202-486.00-702.099 WAGES-SWEEP & CLEAN 1,250.00 1,250.00 0.00 0.00 1,250.00 0.00 0.00
202-486.00-702.111 WAGES-SNOW REMOVAL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-486.00-704.111 OVERTIME 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-486.00-708.090 OVERHEAD-DRAINAGE 144.00 144.00 284.32 0.00 (140.32) 0.00 197.44
202-486.00-708.099 OVERHEAD-SWEEP & CLEAN 120.00 120.00 0.00 0.00 120.00 0.00 0.00
202-486.00-708.111 OVERHEAD-SNOW REMOVAL 960.00 960.00 0.00 0.00 960.00 0.00 0.00
202-486.00-776.090 SUPPLIES-DRAINAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
202-486.00-776.111 SUPPLIES-SNOW REMOVAL 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
202-486.00-776.113 SUPPLIES-SURFACE MAINT 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-486.00-943.090 VEH RENT-DRAINAGE 250.00 250.00 287.96 0.00 (37.96) 0.00 115.18
202-486.00-943.099 VEH RENT-SWEEP & CLEAN 750.00 750.00 0.00 0.00 750.00 0.00 0.00
202-486.00-943.111 VEH RENT-SNOW REMOVAL 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
202-486.00-943.113 VEH RENT-SURFACE MAINT 300.00 300.00 0.00 0.00 300.00 0.00 0.00
Total Dept 486.00-MAINT STATE TRUNKLINE US 223 12,174.00 12,174.00 1,164.62 0.00 11,009.38 0.00 9.57
Dept 487.00-MAINT STATE TRUNKLINE M 52
202-487.00-702.090 WAGES-DRAINAGE 50.00 50.00 98.74 98.74 (48.74) 0.00 197.48
202-487.00-702.099 WAGES-SWEEP & CLEAN 250.00 250.00 0.00 0.00 250.00 0.00 0.00
202-487.00-702.111 WAGES-SNOW REMOVAL 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
202-487.00-702.113 WAGES-SURFACE MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-487.00-704.099 OVERTIME-SWEEP & CLEAN 350.00 350.00 0.00 0.00 350.00 0.00 0.00
202-487.00-704.111 OVERTIME 1,775.00 1,775.00 0.00 0.00 1,775.00 0.00 0.00
202-487.00-708.090 OVERHEAD-DRAINAGE 24.00 24.00 47.40 47.40 (23.40) 0.00 197.50
202-487.00-708.099 OVERHEAD-SWEEP & CLEAN 120.00 120.00 0.00 0.00 120.00 0.00 0.00
202-487.00-708.111 OVERHEAD-SNOW REMOVAL 1,572.00 1,572.00 0.00 0.00 1,572.00 0.00 0.00
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202-487.00-708.113 OVERHEAD-SURFACE MAINT 480.00 480.00 0.00 0.00 480.00 0.00 0.00
202-487.00-776.090 SUPPLIES-DRAINAGE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-487.00-776.111 SUPPLIES-SNOW REMOVAL 5,665.00 5,665.00 0.00 0.00 5,665.00 0.00 0.00
202-487.00-776.113 SUPPLIES-SURFACE MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-487.00-943.090 VEH RENT-DRAINAGE 100.00 100.00 369.75 369.75 (269.75) 0.00 369.75
202-487.00-943.099 VEH RENT-SWEEP & CLEAN 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
202-487.00-943.111 VEH RENT-SNOW REMOVAL 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
202-487.00-943.113 VEH RENT-SURFACE MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Total Dept 487.00-MAINT STATE TRUNKLINE M 52 19,886.00 19,886.00 515.89 515.89 19,370.11 0.00 2.59
Dept 488.00-MAINT STATE TRUNKLINE M34
202-488.00-702.099 WAGES-SWEEP & CLEAN 1,000.00 1,000.00 44.86 0.00 955.14 0.00 4.49
202-488.00-702.109 WAGES-SIGNS & MARKERS 100.00 100.00 0.00 0.00 100.00 0.00 0.00
202-488.00-702.111 WAGES-SNOW REMOVAL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-488.00-704.111 OVERTIME-SNOW REMOVAL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-488.00-708.099 OVERHEAD-SWEEP & CLEAN 0.00 0.00 43.08 0.00 (43.08) 0.00 100.00
202-488.00-708.111 OVERHEAD-SNOW REMOVAL 720.00 720.00 0.00 0.00 720.00 0.00 0.00
202-488.00-708.113 OVERHEAD-SURFACE MAINT 48.00 48.00 0.00 0.00 48.00 0.00 0.00
202-488.00-776.111 SUPPLIES-SNOW REMOVAL 2,600.00 2,600.00 0.00 0.00 2,600.00 0.00 0.00
202-488.00-776.113 SUPPLIES-SURFACE MAINT 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-488.00-943.099 VEH RENT-SWEEP & CLEAN 750.00 750.00 73.95 0.00 676.05 0.00 9.86
202-488.00-943.111 VEH RENT-SNOW REMOVAL 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
202-488.00-943.113 VEH RENT-SURFACE MAINT 300.00 300.00 0.00 0.00 300.00 0.00 0.00
Total Dept 488.00-MAINT STATE TRUNKLINE M34 10,018.00 10,018.00 161.89 0.00 9,856.11 0.00 1.62
Dept 965.00-TRANSFERS OUT
202-965.00-969.390 TRANSFER OUT-INFRASTRUCTURE REPL 100,000.00 100,000.00 0.00 0.00 100,000.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 100,000.00 100,000.00 0.00 0.00 100,000.00 0.00 0.00
TOTAL Expenditures 1,280,033.00 1,614,072.17 168,038.18 84,121.90 1,446,033.99 0.00 10.41
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 1,280,033.00 1,614,072.17 137,950.53 135,957.40 1,538,918.64 (62,797.00) 4.66
TOTAL EXPENDITURES 1,280,033.00 1,614,072.17 168,038.18 84,121.90 1,446,033.99 0.00 10.41
NET OF REVENUES & EXPENDITURES 0.00 0.00 (30,087.65) 51,835.50 92,884.65 (62,797.00) 100.00
Fund 203 - LOCAL STREET FUND
Revenues
Dept 000.00
203-000.00-546.000 GAS & WEIGHT TAX 412,500.00 412,500.00 29,663.01 29,663.01 382,836.99 0.00 7.19
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203-000.00-546.001 GAS & WEIGHT-LOCAL AGENCY DIST 0.00 0.00 13,040.99 13,040.99 (13,040.99) 0.00 100.00
203-000.00-577.000 METRO ACT 60,000.00 60,000.00 0.00 0.00 60,000.00 0.00 0.00
203-000.00-641.000 SIDEWALK 20,000.00 20,000.00 434.76 434.76 19,565.24 0.00 2.17
203-000.00-664.000 INVESTMENT EARNINGS 440.00 440.00 144.84 73.67 295.16 0.00 32.92
203-000.00-676.599 TRANSFER -CAPITAL PROJ REV FUND 146,200.00 146,200.00 0.00 0.00 146,200.00 0.00 0.00
203-000.00-697.000 PRIOR YEARS REVENUE 0.00 85,514.50 0.00 0.00 85,514.50 0.00 0.00
203-000.00-699.204 TRANSFERS IN - MUNI ST FUND 340,000.00 340,000.00 0.00 0.00 340,000.00 0.00 0.00
Total Dept 000.00 979,140.00 1,064,654.50 43,283.60 43,212.43 1,021,370.90 0.00 4.07
TOTAL Revenues 979,140.00 1,064,654.50 43,283.60 43,212.43 1,021,370.90 0.00 4.07
Expenditures
Dept 444.00-SIDEWALKS
203-444.00-702.000 WAGES 3,500.00 3,500.00 45.00 45.00 3,455.00 0.00 1.29
203-444.00-708.000 OVERHEAD 1,680.00 1,680.00 75.93 0.00 1,604.07 0.00 4.52
203-444.00-776.000 MAINT SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-444.00-801.000 CONTRACT SERVICES 40,000.00 40,000.00 2,375.52 2,375.52 37,624.48 0.00 5.94
203-444.00-943.000 VEHICLE RENTAL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Total Dept 444.00-SIDEWALKS 46,680.00 46,680.00 2,496.45 2,420.52 44,183.55 0.00 5.35
Dept 451.00-STREET MAINT
203-451.00-801.000 CONTRACT SERVICES 40,000.00 61,000.00 0.00 0.00 61,000.00 0.00 0.00
Total Dept 451.00-STREET MAINT 40,000.00 61,000.00 0.00 0.00 61,000.00 0.00 0.00
Dept 451.10-STREET CONST-RESURFACING
203-451.10-702.209 WAGES-ENGINEERING 0.00 0.00 75.00 75.00 (75.00) 0.00 100.00
203-451.10-708.209 OVERHEAD-ENGINEERING 0.00 0.00 36.00 36.00 (36.00) 0.00 100.00
Total Dept 451.10-STREET CONST-RESURFACING 0.00 0.00 111.00 111.00 (111.00) 0.00 100.00
Dept 451.22-STREET CONST - SPRINGTIME ACRES
203-451.22-702.203 WAGES-BASE 17,500.00 17,500.00 0.00 0.00 17,500.00 0.00 0.00
203-451.22-702.209 WAGES-ENGINEERING 2,625.00 2,625.00 0.00 0.00 2,625.00 0.00 0.00
203-451.22-708.203 OVERHEAD-BASE 8,400.00 8,400.00 0.00 0.00 8,400.00 0.00 0.00
203-451.22-708.207 OVERHEAD-LANDSCAPING 1,260.00 1,260.00 0.00 0.00 1,260.00 0.00 0.00
203-451.22-776.203 SUPPLIES-BASE 75,000.00 75,000.00 0.00 0.00 75,000.00 0.00 0.00
203-451.22-801.203 CONTRACT SERV-BASE 320,715.00 320,715.00 0.00 0.00 320,715.00 0.00 0.00
203-451.22-943.203 VEH RENT-BASE 24,500.00 24,500.00 0.00 0.00 24,500.00 0.00 0.00
Total Dept 451.22-STREET CONST - SPRINGTIME ACRES 450,000.00 450,000.00 0.00 0.00 450,000.00 0.00 0.00

Dept 451.80-REHABILITATION - ALLEYS
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203-451.80-801.000 CONTRACT SERVICES 17,404.00 17,404.00 0.00 0.00 17,404.00 0.00 0.00
Total Dept 451.80-REHABILITATION - ALLEYS 17,404.00 17,404.00 0.00 0.00 17,404.00 0.00 0.00
Dept 463.00-ROUTINE MAINT ROADS & STREETS
203-463.00-702.000 WAGES 37,985.00 37,985.00 4,713.22 2,464.12 33,271.78 0.00 12.41
203-463.00-702.091 WAGES - C&G REPAIR 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
203-463.00-702.100 WAGES-HOT PATCHING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-463.00-702.101 WAGES-COLD PATCHING 11,000.00 11,000.00 485.74 253.07 10,514.26 0.00 4.42
203-463.00-702.102 WAGES-BASE REPAIR 4,000.00 4,000.00 181.93 181.93 3,818.07 0.00 4.55
203-463.00-702.106 WAGES-WEED CONTROL 2,500.00 2,500.00 521.51 374.05 1,978.49 0.00 20.86
203-463.00-702.107 WAGES-GUARD RAILS 0.00 0.00 145.78 145.78 (145.78) 0.00 100.00
203-463.00-704.091 OVERTIME-C&G REPAIR 250.00 250.00 0.00 0.00 250.00 0.00 0.00
203-463.00-704.101 OVERTIME-COLD PATCHING 250.00 250.00 0.00 0.00 250.00 0.00 0.00
203-463.00-708.091 OVERHEAD-C&G REPAIR 1,320.00 1,320.00 0.00 0.00 1,320.00 0.00 0.00
203-463.00-708.100 OVERHEAD-HOT PATCHING 240.00 240.00 0.00 0.00 240.00 0.00 0.00
203-463.00-708.101 OVERHEAD-COLD PATCHING 5,280.00 5,280.00 297.43 121.47 4,982.57 0.00 5.63
203-463.00-708.102 OVERHEAD-BASE REPAIR 1,920.00 1,920.00 719.50 87.33 1,200.50 0.00 37.47
203-463.00-708.106 OVERHEAD-WEED CONTROL 1,200.00 1,200.00 403.92 179.54 796.08 0.00 33.66
203-463.00-708.107 OVERHEAD-GUARD RAILS 0.00 0.00 659.82 69.97 (659.82) 0.00 100.00
203-463.00-715.000 SOCIAL SECURITY 2,805.00 2,805.00 189.74 189.74 2,615.26 0.00 6.76
203-463.00-716.000 HOSPITALIZATION INS 10,795.00 10,795.00 365.49 330.37 10,429.51 0.00 3.39
203-463.00-717.000 LIFE INSURANCE 115.00 115.00 14.25 4.75 100.75 0.00 12.39
203-463.00-718.000 RETIREMENT CONTRIBUT 7,050.00 7,050.00 704.46 704.46 6,345.54 0.00 9.99
203-463.00-719.000 UNEMPLOY COMP 5.00 5.00 0.00 0.00 5.00 0.00 0.00
203-463.00-776.091 SUPPLIES-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
203-463.00-776.101 SUPPLIES-COLD PATCH 5,000.00 5,000.00 323.11 281.95 4,676.89 0.00 6.46
203-463.00-776.102 SUPPLIES-BASE REPAIR 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
203-463.00-776.106 SUPPLIES-WEED CONTROL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-463.00-801.091 CONTRACT SERV-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
203-463.00-801.099 CONT SERV-SWEEP & CLEAN 0.00 0.00 880.95 272.11 (880.95) 0.00 100.00
203-463.00-801.100 CONT SERV-HOT PATCHING 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
203-463.00-801.102 CONT SERV-BASE REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
203-463.00-801.103 CONT SERV-CRACK FILL 10,000.00 45,000.00 0.00 0.00 45,000.00 0.00 0.00
203-463.00-914.000 WORKER'S COMPENSATION 475.00 475.00 165.00 82.50 310.00 0.00 34.74
203-463.00-943.091 VEH RENT-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
203-463.00-943.101 VEH RENT-COLD PATCHING 5,000.00 5,000.00 242.52 73.76 4,757.48 0.00 4.85
203-463.00-943.102 VEH RENT-BASE REPAIR 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
203-463.00-943.106 VEH RENT-WEED CONTROL 2,000.00 2,000.00 288.32 252.28 1,711.68 0.00 14.42
203-463.00-943.107 VEH RENT-GUARD RAILS 0.00 0.00 7.36 7.36 (7.36) 0.00 100.00
Total Dept 463.00-ROUTINE MAINT ROADS & STREETS 136,190.00 171,190.00 11,310.05 6,076.54 159,879.95 0.00 6.61
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Dept 465.00-ROUTINE MAINT-STORM WATER
203-465.00-702.093 WAGES-STORM WATER 4,200.00 4,200.00 17.18 0.00 4,182.82 0.00 0.41
203-465.00-702.095 WAGES-CLEAN LEADS 10,000.00 10,000.00 1,265.83 855.06 8,734.17 0.00 12.66
203-465.00-702.096 WAGES- REPAIRS 7,800.00 7,800.00 126.20 34.36 7,673.80 0.00 1.62
203-465.00-704.095 OVERTIME-CLEAN LEADS 500.00 500.00 13.44 0.00 486.56 0.00 2.69
203-465.00-704.096 OVERTIME-REPAIRS 650.00 650.00 0.00 0.00 650.00 0.00 0.00
203-465.00-708.093 OVERHEAD-STORM WATER 2,016.00 2,016.00 16.38 0.00 1,999.62 0.00 0.81
203-465.00-708.095 OVERHEAD-CLEAN LEADS 5,040.00 5,040.00 726.38 410.43 4,313.62 0.00 14.41
203-465.00-708.096 OVERHEAD-REPAIRS 4,056.00 4,056.00 156.88 16.49 3,899.12 0.00 3.87
203-465.00-776.095 SUPPLIES-CLEAN LEADS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
203-465.00-776.096 SUPPLIES-REPAIRS 15,000.00 15,000.00 959.42 98.86 14,040.58 0.00 6.40
203-465.00-801.094 CONTRACT SERV-CATCH BASINS 5,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
203-465.00-801.095 CONTRACT SERV-CLEAN LEADS 0.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
203-465.00-801.096 CONTRACT SERV-REPAIRS 12,000.00 21,000.00 0.00 0.00 21,000.00 0.00 0.00
203-465.00-943.095 VEH RENT-CLEAN LEADS 4,000.00 4,000.00 619.25 436.76 3,380.75 0.00 15.48
203-465.00-943.096 VEH RENT-REPAIRS 2,500.00 2,500.00 151.45 151.45 2,348.55 0.00 6.06
Total Dept 465.00-ROUTINE MAINT-STORM WATER 73,762.00 102,762.00 4,052.41 2,003.41 98,709.59 0.00 3.94
Dept 473.00-ROUTINE MAINT - BRIDGES
203-473.00-702.000 WAGES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-473.00-708.000 OVERHEAD 240.00 240.00 0.00 0.00 240.00 0.00 0.00
203-473.00-776.000 MAINT SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-473.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
203-473.00-943.000 VEHICLE RENTAL 100.00 100.00 0.00 0.00 100.00 0.00 0.00
Total Dept 473.00-ROUTINE MAINT - BRIDGES 4,340.00 4,340.00 0.00 0.00 4,340.00 0.00 0.00
Dept 474.00-TRAFFIC SERVICE MAINT
203-474.00-702.109 WAGES-SIGNS & MARKERS 17,000.00 17,000.00 967.01 498.07 16,032.99 0.00 5.69
203-474.00-702.110 WAGES-PAVEMENT MARK 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
203-474.00-702.111 WAGES-BARRICADES 5,000.00 5,000.00 128.41 56.21 4,871.59 0.00 2.57
203-474.00-702.114 WAGES-SIGN SHOP 5,000.00 5,000.00 355.55 355.55 4,644.45 0.00 7.11
203-474.00-704.109 OVERTIME-SIGNS & MARKERS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-474.00-704.110 OVERTIME-PAVEMENT MARKING 300.00 300.00 0.00 0.00 300.00 0.00 0.00
203-474.00-708.109 OVERHEAD-SIGNS & MARKERS 7,440.00 7,440.00 464.17 239.08 6,975.83 0.00 6.24
203-474.00-708.110 OVERHEAD-PAVEMENT MARK 720.00 720.00 0.00 0.00 720.00 0.00 0.00
203-474.00-708.111 OVERHEAD-BARRICADES 2,544.00 2,544.00 70.47 26.98 2,473.53 0.00 2.77
203-474.00-708.114 OVERHEAD-SIGN SHOP 5,760.00 5,760.00 170.66 170.66 5,589.34 0.00 2.96
203-474.00-776.109 SUPPLIES-SIGNS&MARKERS 12,500.00 12,500.00 0.00 0.00 12,500.00 0.00 0.00
203-474.00-776.110 SUPPLIES-PAVEMENT MARK 1,000.00 1,514.50 0.00 0.00 1,514.50 0.00 0.00
203-474.00-776.111 SUPPLIES-BARRICADES 1,000.00 1,000.00 17.47 17.47 982.53 0.00 1.75
203-474.00-776.114 SUPPLIES-SIGN SHOP 0.00 0.00 505.97 48.48 (505.97) 0.00 100.00
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203-474.00-943.109 VEH RENT-SIGNS&MARKERS 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00
203-474.00-943.110 VEH RENT-PAVEMENT MARK 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-474.00-943.111 VEH RENT-BARRICADES 500.00 500.00 11.06 11.06 488.94 0.00 2.21
Total Dept 474.00-TRAFFIC SERVICE MAINT 65,264.00 65,778.50 2,690.77 1,423.56 63,087.73 0.00 4.09
Dept 478.00-WINTER MAINTENANCE
203-478.00-702.111 WAGES-SNOW REMOVAL 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00 0.00
203-478.00-704.111 OVERTIME-SNOW REMOVAL 2,800.00 2,800.00 0.00 0.00 2,800.00 0.00 0.00
203-478.00-708.111 OVERHEAD-SNOW REMOVAL 7,104.00 7,104.00 0.00 0.00 7,104.00 0.00 0.00
203-478.00-776.111 SUPPLIES-SNOW REMOVAL 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00 0.00
203-478.00-943.111 VEH RENT-SNOW REMOVAL 17,000.00 17,000.00 0.00 0.00 17,000.00 0.00 0.00
Total Dept 478.00-WINTER MAINTENANCE 68,904.00 68,904.00 0.00 0.00 68,904.00 0.00 0.00
Dept 482.00-ADMINISTRATION & RECORDKEEPING
203-482.00-956.000 ADMIN & ACCT 33,100.00 33,100.00 1,838.56 902.83 31,261.44 0.00 5.55
203-482.00-970.661 DISTRIB - INFO TECH SERVICES 1,304.00 1,304.00 217.34 108.67 1,086.66 0.00 16.67
203-482.00-970.662 DISTRIB - GIS/CAD SERVICES 2,192.00 2,192.00 365.24 182.62 1,826.76 0.00 16.66
Total Dept 482.00-ADMINISTRATION & RECORDKEEPING 36,596.00 36,596.00 2,421.14 1,194.12 34,174.86 0.00 6.62
Dept 965.00-TRANSFERS OUT
203-965.00-969.390 TRANSFER OUT-INFRASTRUCTURE REPL 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00 0.00
TOTAL Expenditures 979,140.00 1,064,654.50 23,081.82 13,229.15 1,041,572.68 0.00 217
Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 979,140.00 1,064,654.50 43,283.60 43,212.43 1,021,370.90 0.00 4.07
TOTAL EXPENDITURES 979,140.00 1,064,654.50 23,081.82 13,229.15 1,041,572.68 0.00 217
NET OF REVENUES & EXPENDITURES 0.00 0.00 20,201.78 29,983.28 (20,201.78) 0.00 100.00
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.00
204-000.00-402.000 CURRENT PROP TAX-SPEC VOTED 340,000.00 340,000.00 95,978.18 75,104.71 244,021.82 0.00 28.23
204-000.00-664.000 INVESTMENT EARNINGS 300.00 300.00 20.19 0.00 279.81 0.00 6.73
Total Dept 000.00 340,300.00 340,300.00 95,998.37 75,104.71 244,301.63 0.00 28.21
TOTAL Revenues 340,300.00 340,300.00 95,998.37 75,104.71 244,301.63 0.00 28.21
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Expenditures
Dept 965.00-TRANSFERS OUT
204-965.00-969.203 TRANSFER OUT-LOCAL STREET 340,300.00 340,300.00 0.00 0.00 340,300.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 340,300.00 340,300.00 0.00 0.00 340,300.00 0.00 0.00
TOTAL Expenditures 340,300.00 340,300.00 0.00 0.00 340,300.00 0.00 0.00
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 340,300.00 340,300.00 95,998.37 75,104.71 244,301.63 0.00 28.21
TOTAL EXPENDITURES 340,300.00 340,300.00 0.00 0.00 340,300.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 95,998.37 75,104.71 (95,998.37) 0.00 100.00
Fund 205 - FEE ESTATE
Revenues
Dept 000.00
205-000.00-675.076 DONATIONS-PRIVATE-FEE ESTATE 874,938.00 874,938.00 0.00 0.00 874,938.00 0.00 0.00
205-000.00-697.000 PRIOR YEARS REVENUE 0.00 19,092.16 0.00 0.00 108,842.16 (89,750.00)  (470.09)
Total Dept 000.00 874,938.00 894,030.16 0.00 0.00 983,780.16 (89,750.00) (10.04)
TOTAL Revenues 874,938.00 894,030.16 0.00 0.00 983,780.16 (89,750.00) (10.04)
Expenditures
Dept 696.00-PARKS & FORESTRY GARAGE
205-696.00-776.000 MAINT SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
205-696.00-801.000 CONTRACT SERVICES 3,500.00 3,500.00 476.16 339.56 3,023.84 0.00 13.60
205-696.00-921.000 ELECTRICAL 5,500.00 5,500.00 0.00 542.26 5,500.00 0.00 0.00
205-696.00-922.000 HEAT 4,000.00 4,000.00 17.50 36.51 3,982.50 0.00 0.44
205-696.00-923.000 WATER 1,000.00 1,000.00 73.75 73.75 926.25 0.00 7.38
Total Dept 696.00-PARKS & FORESTRY GARAGE 14,500.00 14,500.00 567.41 992.08 13,932.59 0.00 3.91
Dept 699.00-FEE ESTATE MAINTENANCE
205-699.00-702.000 WAGES 173,380.00 173,380.00 29,620.17 17,533.17 143,759.83 0.00 17.08
205-699.00-703.000 WAGES-PART TIME NON-ELIGIBLE 35,040.00 35,040.00 3,630.46 2,057.64 31,409.54 0.00 10.36
205-699.00-704.000 OVERTIME 7,000.00 7,000.00 664.30 364.20 6,335.70 0.00 9.49
205-699.00-715.000 SOCIAL SECURITY 16,480.00 16,480.00 1,246.09 1,246.09 15,233.91 0.00 7.56
205-699.00-716.000 HOSPITALIZATION INS 48,240.00 48,240.00 3,083.95 2,816.96 45,156.05 0.00 6.39
205-699.00-717.000 LIFE INSURANCE 525.00 525.00 126.48 42.16 398.52 0.00 24.09
205-699.00-718.000 RETIREMENT CONTRIBUT 27,805.00 27,805.00 4,444.32 4,444.32 23,360.68 0.00 15.98
205-699.00-719.000 UNEMPLOY COMP 45.00 45.00 0.00 0.00 45.00 0.00 0.00
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205-699.00-723.000 S&AINS 620.00 620.00 155.04 51.68 464.96 0.00 25.01
205-699.00-743.000 UNIFORMS 600.00 906.91 0.00 0.00 906.91 0.00 0.00
205-699.00-745.000 GAS-LUBE-ANTIFREEZE 7,500.00 7,500.00 991.72 991.72 6,508.28 0.00 13.22
205-699.00-748.000 SAFETY SUPPLIES 500.00 500.00 270.24 270.24 229.76 0.00 54.05
205-699.00-776.000 MAINT SUPPLIES 50,000.00 50,000.00 2,247.82 1,214.75 47,752.18 0.00 4.50
205-699.00-801.000 CONTRACT SERVICES 160,000.00 164,785.25 10,107.64 9,919.64 151,028.86 3,648.75 8.35
205-699.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 25.00 25.00 475.00 0.00 5.00
205-699.00-851.000 TELEPHONE 650.00 650.00 89.30 39.65 560.70 0.00 13.74
205-699.00-914.000 WORKER'S COMPENSATION 7,050.00 7,050.00 4,330.50 2,165.25 2,719.50 0.00 61.43
205-699.00-921.000 ELECTRICAL 20,000.00 20,000.00 (1.00) 2,123.20 20,001.00 0.00 (0.01)
205-699.00-923.000 WATER 7,000.00 7,000.00 (73.75) 75.35 7,073.75 0.00 (1.05)
205-699.00-943.000 VEHICLE RENTAL 0.00 0.00 822.17 777.97 (822.17) 0.00 100.00
205-699.00-943.662 VEH RENT-MOTOR POOL 38,603.00 38,603.00 2,704.42 1,477.70 35,898.58 0.00 7.01
205-699.00-957.000 TRAINING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
205-699.00-970.661 DISTRIB - INFO TECH SERVICES 1,304.00 1,304.00 217.34 108.67 1,086.66 0.00 16.67
205-699.00-970.662 DISTRIB - GIS/CAD SERVICES 1,096.00 1,096.00 182.66 91.33 913.34 0.00 16.67
205-699.00-975.000 CAPITAL IMPROVEMENTS 215,000.00 215,000.00 0.00 0.00 215,000.00 0.00 0.00
205-699.00-977.000 CAPITAL - EQUIP 16,000.00 30,000.00 13,290.00 0.00 16,710.00 0.00 44.30
Total Dept 699.00-FEE ESTATE MAINTENANCE 835,438.00 854,530.16 78,174.87 47,836.69 772,706.54 3,648.75 9.58
Dept 965.00-TRANSFERS OUT
205-965.00-969.585 TRANSFER OUT-AUTO PARKING 25,000.00 25,000.00 4,166.66 2,083.33 20,833.34 0.00 16.67
Total Dept 965.00-TRANSFERS OUT 25,000.00 25,000.00 4,166.66 2,083.33 20,833.34 0.00 16.67
TOTAL Expenditures 874,938.00 894,030.16 82,908.94 50,912.10 807,472.47 3,648.75 9.68
Fund 205 - FEE ESTATE:
TOTAL REVENUES 874,938.00 894,030.16 0.00 0.00 983,780.16 (89,750.00) 10.04
TOTAL EXPENDITURES 874,938.00 894,030.16 82,908.94 50,912.10 807,472.47 3,648.75 9.68
NET OF REVENUES & EXPENDITURES 0.00 0.00 (82,908.94) (50,912.10) 176,307.69 (93,398.75) 100.00
Fund 206 - DISTRICT LIBRARY FUND
Revenues
Dept 000.00
206-000.00-408.000 CURRENT LIBRARY MILLAGE 875,000.00 875,000.00 246,220.63 192,670.94 628,779.37 0.00 28.14
206-000.00-567.000 LIBRARY STATE AID 6,281.00 6,281.00 3,477.73 0.00 2,803.27 0.00 55.37
206-000.00-627.000 PRINTING/COPYING 4,500.00 4,500.00 1,020.20 547.80 3,479.80 0.00 22.67
206-000.00-651.000 USE/ADM FEES-REC- NON-RESIDENT 2,300.00 2,300.00 585.00 450.00 1,715.00 0.00 25.43
206-000.00-655.000 SALES & CONCESSIONS 100.00 100.00 27.00 5.00 73.00 0.00 27.00
206-000.00-657.000 LIBRARY BOOK FINES 9,000.00 9,000.00 1,829.46 1,070.26 7,170.54 0.00 20.33
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206-000.00-658.000 PENAL FINES 68,186.00 68,186.00 62,049.14 62,049.14 6,136.86 0.00 91.00
206-000.00-664.000 INVESTMENT EARNINGS 1,000.00 1,000.00 202.23 96.04 797.77 0.00 20.22
206-000.00-671.000 RENTS 2,400.00 2,400.00 100.00 100.00 2,300.00 0.00 4.17
206-000.00-675.073 DONATIONS-PRIVATE-LIBRARIES 6,000.00 6,000.00 70.25 20.25 5,929.75 0.00 1.17
206-000.00-697.000 PRIOR YEARS REVENUE 0.00 932.63 0.00 0.00 932.63 0.00 0.00
Total Dept 000.00 974,767.00 975,699.63 315,581.64 257,009.43 660,117.99 0.00 32.34
TOTAL Revenues 974,767.00 975,699.63 315,581.64 257,009.43 660,117.99 0.00 32.34
Expenditures
Dept 738.00-ADRIAN PUBLIC LIBRARY
206-738.00-702.000 WAGES 252,665.00 252,665.00 38,962.12 19,568.56 213,702.88 0.00 15.42
206-738.00-703.000 WAGES-PART TIME NON-ELIGIBLE 78,517.00 78,517.00 15,807.81 6,410.77 62,709.19 0.00 20.13
206-738.00-704.000 OVERTIME 808.00 808.00 0.00 0.00 808.00 0.00 0.00
206-738.00-710.000 SICK/COMP WAGES 2,200.00 2,200.00 0.00 0.00 2,200.00 0.00 0.00
206-738.00-715.000 SOCIAL SECURITY 25,575.00 25,575.00 2,670.43 2,670.43 22,904.57 0.00 10.44
206-738.00-716.000 HOSPITALIZATION INS 47,733.00 47,733.00 3,751.78 3,049.28 43,981.22 0.00 7.86
206-738.00-717.000 LIFE INSURANCE 850.00 850.00 201.39 67.13 648.61 0.00 23.69
206-738.00-718.000 RETIREMENT CONTRIBUT 44,780.00 44,780.00 6,511.57 6,511.57 38,268.43 0.00 14.54
206-738.00-719.000 UNEMPLOY COMP 955.00 955.00 0.00 0.00 955.00 0.00 0.00
206-738.00-728.000 OFFICE SUPPLIES 4,200.00 4,200.00 625.47 474.51 3,574.53 0.00 14.89
206-738.00-729.000 PRINTING & BINDING 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
206-738.00-730.000 POSTAGE 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
206-738.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
206-738.00-741.000 OPER SUPPLIES 12,000.00 12,932.63 2,073.09 591.57 10,489.59 369.95 18.89
206-738.00-777.000 CUSTODIAL SUPPLIES 850.00 850.00 489.36 489.36 353.62 7.02 58.40
206-738.00-801.000 CONTRACT SERVICES 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00 0.00
206-738.00-805.000 MEMBERSHIPS & DUES 1,500.00 1,500.00 292.07 292.07 1,207.93 0.00 19.47
206-738.00-807.000 MEDICAL SERVICES 200.00 200.00 0.00 0.00 200.00 0.00 0.00
206-738.00-808.000 JANITORIAL SERVICES 25,500.00 25,500.00 4,180.00 2,090.00 21,320.00 0.00 16.39
206-738.00-812.000 CONSULTANT FEES 3,000.00 3,000.00 728.00 478.00 2,272.00 0.00 24.27
206-738.00-830.000 PROGRAMMING-LIBRARY 7,200.00 7,200.00 55.48 0.00 7,144.52 0.00 0.77
206-738.00-851.000 TELEPHONE 2,200.00 2,200.00 184.32 184.32 2,015.68 0.00 8.38
206-738.00-860.000 TRANSPORTATION 600.00 600.00 0.00 0.00 600.00 0.00 0.00
206-738.00-901.000 ADVERTISING 750.00 750.00 0.00 0.00 750.00 0.00 0.00
206-738.00-911.000 PROPERTY INSURANCE 8,020.00 8,020.00 7,625.95 7,625.95 394.05 0.00 95.09
206-738.00-912.000 LIABILITY INSURANCE 1,500.00 1,500.00 1,259.84 1,259.84 240.16 0.00 83.99
206-738.00-914.000 WORKER'S COMPENSATION 1,200.00 1,200.00 712.00 356.00 488.00 0.00 59.33
206-738.00-921.000 ELECTRICAL 25,000.00 25,000.00 0.00 2,158.00 25,000.00 0.00 0.00
206-738.00-922.000 HEAT 8,000.00 8,000.00 62.09 62.09 7,937.91 0.00 0.78
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206-738.00-923.000 WATER 2,000.00 2,000.00 0.00 224.59 2,000.00 0.00 0.00
206-738.00-931.000 BUILDING MAINT 32,000.00 32,000.00 2,036.20 1,434.50 29,963.80 0.00 6.36
206-738.00-932.000 OFFICE EQUIP MAINT 4,000.00 4,000.00 1,069.65 1,069.65 2,930.35 0.00 26.74
206-738.00-951.000 TAXES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
206-738.00-952.000 ELECTRONIC RESOURCES 35,000.00 35,000.00 4,482.52 0.00 30,517.48 0.00 12.81
206-738.00-957.000 TRAINING 750.00 750.00 0.00 0.00 750.00 0.00 0.00
206-738.00-959.000 BOOKS & MAGAZINES 85,000.00 85,000.00 8,786.01 6,420.48 76,213.99 0.00 10.34
206-738.00-969.000 CONTRIBUTION 6,000.00 6,000.00 594.36 454.36 5,405.64 0.00 9.91
206-738.00-970.001 DISTRIB-MERIT I.T. 4,500.00 4,500.00 5,170.00 375.00 (670.00) 0.00 114.89
206-738.00-970.661 DISTRIB - INFO TECH SERVICES 71,231.00 71,231.00 11,871.84 5,935.92 59,359.16 0.00 16.67
206-738.00-975.000 CAPITAL IMPROVEMENTS 37,600.00 37,600.00 0.00 0.00 37,600.00 0.00 0.00
206-738.00-977.000 CAPITAL - EQUIP 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00 0.00
206-738.00-990.000 CONTINGENCY 91,283.00 91,283.00 0.00 0.00 91,283.00 0.00 0.00
Total Dept 738.00-ADRIAN PUBLIC LIBRARY 974,767.00 975,699.63 120,203.35 70,253.95 855,119.31 376.97 12.36
TOTAL Expenditures 974,767.00 975,699.63 120,203.35 70,253.95 855,119.31 376.97 12.36
Fund 206 - DISTRICT LIBRARY FUND:
TOTAL REVENUES 974,767.00 975,699.63 315,581.64 257,009.43 660,117.99 0.00 32.34
TOTAL EXPENDITURES 974,767.00 975,699.63 120,203.35 70,253.95 855,119.31 376.97 12.36
NET OF REVENUES & EXPENDITURES 0.00 0.00 195,378.29 186,755.48 (195,001.32) (376.97) 100.00
Fund 267 - RHINO FUND
Revenues
Dept 000.00
267-000.00-663.000 OMNI FORFEITURES 109,600.00 109,600.00 8,039.03 1,148.00 101,560.97 0.00 7.33
267-000.00-664.000 INVESTMENT EARNINGS 800.00 800.00 115.07 49.72 684.93 0.00 14.38
267-000.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00
Total Dept 000.00 110,500.00 110,500.00 8,154.10 1,197.72 102,345.90 0.00 7.38
TOTAL Revenues 110,500.00 110,500.00 8,154.10 1,197.72 102,345.90 0.00 7.38
Expenditures
Dept 290.00-ADMINISTRATION
267-290.00-702.000 WAGES 32,000.00 32,000.00 7,749.57 0.00 24,250.43 0.00 24.22
267-290.00-728.000 OFFICE SUPPLIES 5,000.00 5,000.00 243.92 243.92 4,756.08 0.00 4.88
267-290.00-741.000 OPER SUPPLIES 22,450.00 22,450.00 7,182.77 3,092.01 15,267.23 0.00 31.99
267-290.00-745.000 GAS-LUBE-ANTIFREEZE 800.00 800.00 89.18 89.18 710.82 0.00 11.15
267-290.00-801.000 CONTRACT SERVICES 600.00 600.00 0.00 0.00 600.00 0.00 0.00



09/26/2016

REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 08/31/2016

2016-17 YTD BALANCE ACTIVITY FOR

ORIGINAL 2016-17 08/31/2016 MONTH 08/31/16 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
267-290.00-802.000 AUDIT FEES 400.00 400.00 0.00 0.00 400.00 0.00 0.00
267-290.00-851.000 TELEPHONE 6,900.00 6,900.00 0.00 0.00 6,900.00 0.00 0.00
267-290.00-860.000 TRANSPORTATION 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00
267-290.00-913.000 FLEET INSURANCE 1,750.00 1,750.00 0.00 0.00 1,750.00 0.00 0.00
267-290.00-921.000 ELECTRICAL 1,200.00 1,200.00 200.00 100.00 1,000.00 0.00 16.67
267-290.00-922.000 HEAT 3,300.00 3,300.00 5.51 5.51 3,294.49 0.00 0.17
267-290.00-923.000 WATER 900.00 900.00 150.00 75.00 750.00 0.00 16.67
267-290.00-941.000 BUILDING RENTAL 10,200.00 10,200.00 1,700.00 850.00 8,500.00 0.00 16.67
Total Dept 290.00-ADMINISTRATION 110,500.00 110,500.00 17,320.95 4,455.62 93,179.05 0.00 15.68
TOTAL Expenditures 110,500.00 110,500.00 17,320.95 4,455.62 93,179.05 0.00 15.68
Fund 267 - RHINO FUND:
TOTAL REVENUES 110,500.00 110,500.00 8,154.10 1,197.72 102,345.90 0.00 7.38
TOTAL EXPENDITURES 110,500.00 110,500.00 17,320.95 4,455.62 93,179.05 0.00 15.68
NET OF REVENUES & EXPENDITURES 0.00 0.00 (9,166.85) (3,257.90) 9,166.85 0.00 100.00
Fund 275 - COMMUNITY DEVELOPMENT FUND
Revenues
Dept 000.00
275-000.00-530.001 DOWNTOWN RENT REHAB-ESCROW 0.00 0.00 0.00 (459,370.00) 0.00 0.00 0.00
275-000.00-583.001 FACADE GRANT-ESCROWS 0.00 0.00 459,370.00 459,370.00 (459,370.00) 0.00 100.00
275-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 261.73 214.36 (261.73) 0.00 100.00
Total Dept 000.00 0.00 0.00 459,631.73 214.36 (459,631.73) 0.00 100.00
TOTAL Revenues 0.00 0.00 459,631.73 214.36 (459,631.73) 0.00 100.00
Expenditures
Dept 830.00-FACADE GRANT - MSC215017-CDF
275-830.00-823.001 FACADE GRANT 0.00 0.00 0.00 0.00 (21,471.58) 21,471.58 0.00
Total Dept 830.00-FACADE GRANT - MSC215017-CDF 0.00 0.00 0.00 0.00 (21,471.58) 21,471.58 0.00
TOTAL Expenditures 0.00 0.00 0.00 0.00 (21,471.58) 21,471.58 0.00
Fund 275 - COMMUNITY DEVELOPMENT FUND:
TOTAL REVENUES 0.00 0.00 459,631.73 214.36 (459,631.73) 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 (21,471.58) 21,471.58 100.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 459,631.73 214.36 (438,160.15) (21,471.58) 100.00
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Fund 279 - BROWNFIELD REDEVELOPMENT AUTHORITY
Revenues
Dept 000.00
279-000.00-404.000 CURRENT REAL PROPERTY TAX 33,000.00 33,000.00 37,712.49 0.00 (4,712.49) 0.00 114.28
279-000.00-664.000 INVESTMENT EARNINGS 400.00 400.00 60.89 28.83 339.11 0.00 15.22
Total Dept 000.00 33,400.00 33,400.00 37,773.38 28.83 (4,373.38) 0.00 113.09
TOTAL Revenues 33,400.00 33,400.00 37,773.38 28.83 (4,373.38) 0.00 113.09
Expenditures
Dept 290.00-ADMINISTRATION
279-290.00-801.022 BROWNFLD - PRINCIPAL REIMB. 25,000.00 25,000.00 24,374.28 24,374.28 625.72 0.00 97.50
279-290.00-969.281 TRANSFER OUT-TIF 8,400.00 8,400.00 0.00 0.00 8,400.00 0.00 0.00
Total Dept 290.00-ADMINISTRATION 33,400.00 33,400.00 24,374.28 24,374.28 9,025.72 0.00 72.98
TOTAL Expenditures 33,400.00 33,400.00 24,374.28 24,374.28 9,025.72 0.00 72.98
Fund 279 - BROWNFIELD REDEVELOPMENT AUTHORITY:
TOTAL REVENUES 33,400.00 33,400.00 37,773.38 28.83 (4,373.38) 0.00 113.09
TOTAL EXPENDITURES 33,400.00 33,400.00 24,374.28 24,374.28 9,025.72 0.00 72.98
NET OF REVENUES & EXPENDITURES 0.00 0.00 13,399.10 (24,345.45) (13,399.10) 0.00 100.00
Fund 280 - DOWNTOWN DEVELOP AUTHORITY
Revenues
Dept 000.00
280-000.00-404.000 CURRENT REAL PROPERTY TAX 26,000.00 26,000.00 24,853.74 0.00 1,146.26 0.00 95.59
280-000.00-664.000 INVESTMENT EARNINGS 25.00 25.00 15.85 8.34 9.15 0.00 63.40
280-000.00-675.003 DOWNTOWN BENCH PROJECT 0.00 0.00 (592.66) (592.66) 592.66 0.00 100.00
280-000.00-675.004 DOWNTOWN REN PROJECT 0.00 0.00 13,330.00 12,330.00 (13,330.00) 0.00 100.00
280-000.00-695.000 OTHER 0.00 0.00 100.00 100.00 (100.00) 0.00 100.00
280-000.00-695.003 OTHER - FIRST FRIDAYS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
280-000.00-697.000 PRIOR YEARS REVENUE 35,861.00 35,861.00 0.00 0.00 35,861.00 0.00 0.00
Total Dept 000.00 62,886.00 62,886.00 37,706.93 11,845.68 25,179.07 0.00 59.96
TOTAL Revenues 62,886.00 62,886.00 37,706.93 11,845.68 25,179.07 0.00 59.96

Expenditures
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Dept 290.00-ADMINISTRATION
280-290.00-702.000 WAGES 31,010.00 31,010.00 4,794.96 2,414.98 26,215.04 0.00 15.46
280-290.00-715.000 SOCIAL SECURITY 2,375.00 2,375.00 178.49 178.49 2,196.51 0.00 7.52
280-290.00-716.000 HOSPITALIZATION INS 9,370.00 9,370.00 603.67 533.43 8,766.33 0.00 6.44
280-290.00-717.000 LIFE INSURANCE 90.00 90.00 21.39 7.13 68.61 0.00 23.77
280-290.00-718.000 RETIREMENT CONTRIBUT 5,755.00 5,755.00 1,034.73 1,034.73 4,720.27 0.00 17.98
280-290.00-719.000 UNEMPLOY COMP 5.00 5.00 0.00 0.00 5.00 0.00 0.00
280-290.00-728.000 OFFICE SUPPLIES 300.00 300.00 94.19 64.96 205.81 0.00 31.40
280-290.00-801.000 CONTRACT SERVICES 0.00 0.00 350.00 350.00 (350.00) 0.00 100.00
280-290.00-801.019 CONTRACT SERV-FIRST FRIDAYS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
280-290.00-802.000 AUDIT FEES 400.00 400.00 0.00 0.00 400.00 0.00 0.00
280-290.00-851.000 TELEPHONE 900.00 900.00 9.70 9.70 890.30 0.00 1.08
280-290.00-912.000 LIABILITY INSURANCE 310.00 310.00 179.53 179.53 130.47 0.00 57.91
280-290.00-914.000 WORKER'S COMPENSATION 190.00 190.00 194.50 97.25 (4.50) 0.00 102.37
280-290.00-932.000 OFFICE EQUIP MAINT 0.00 0.00 79.58 79.58 (79.58) 0.00 100.00
280-290.00-941.000 BUILDING RENTAL 1,000.00 1,000.00 166.66 83.33 833.34 0.00 16.67
280-290.00-956.000 ADMIN & ACCT 500.00 500.00 83.34 41.67 416.66 0.00 16.67
280-290.00-957.000 TRAINING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
280-290.00-964.000 REFUNDS & REBATES 30.00 30.00 27.10 0.00 2.90 0.00 90.33
280-290.00-970.661 DISTRIB - INFO TECH SERVICES 6,520.00 6,520.00 1,086.66 543.33 5,433.34 0.00 16.67
280-290.00-970.662 DISTRIB - GIS/CAD SERVICES 2,631.00 2,631.00 438.50 219.25 2,192.50 0.00 16.67
280-290.00-977.003 CAPITAL EQUIPMENT - BENCHES 0.00 0.00 50.00 0.00 (50.00) 0.00 100.00
280-290.00-977.004 CAPITAL EQUIP - DOWNTOWN REN 0.00 0.00 1,039.00 1,039.00 (1,039.00) 0.00 100.00
Total Dept 290.00-ADMINISTRATION 62,886.00 62,886.00 10,432.00 6,876.36 52,454.00 0.00 16.59
Dept 836.00-OTHER PROJECTS
280-836.00-741.177 SUPPLIES-MAPLE CITY FEST 0.00 0.00 0.00 22.59 0.00 0.00 0.00
Total Dept 836.00-OTHER PROJECTS 0.00 0.00 0.00 22.59 0.00 0.00 0.00
TOTAL Expenditures 62,886.00 62,886.00 10,432.00 6,898.95 52,454.00 0.00 16.59
Fund 280 - DOWNTOWN DEVELOP AUTHORITY:
TOTAL REVENUES 62,886.00 62,886.00 37,706.93 11,845.68 25,179.07 0.00 59.96
TOTAL EXPENDITURES 62,886.00 62,886.00 10,432.00 6,898.95 52,454.00 0.00 16.59
NET OF REVENUES & EXPENDITURES 0.00 0.00 27,274.93 4,946.73 (27,274.93) 0.00 100.00
Fund 281 - DDA - TIF FUND
Revenues
Dept 000.00
281-000.00-404.000 CURRENT REAL PROPERTY TAX 75,000.00 75,000.00 80,914.57 0.00 (5,914.57) 0.00 107.89
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281-000.00-539.000 STUBNITZ GRANT-PUBLIC ART 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
281-000.00-631.000 REFUSE COLLECTION 17,000.00 17,000.00 0.00 0.00 17,000.00 0.00 0.00
281-000.00-664.000 INVESTMENT EARNINGS 250.00 250.00 60.81 30.46 189.19 0.00 24.32
Total Dept 000.00 97,250.00 97,250.00 80,975.38 30.46 16,274.62 0.00 83.27
TOTAL Revenues 97,250.00 97,250.00 80,975.38 30.46 16,274.62 0.00 83.27
Expenditures
Dept 290.00-ADMINISTRATION
281-290.00-801.000 CONTRACT SERVICES 17,000.00 17,000.00 1,163.90 1,163.90 15,836.10 0.00 6.85
281-290.00-851.000 TELEPHONE 0.00 0.00 56.07 56.07 (56.07) 0.00 100.00
281-290.00-860.000 TRANSPORTATION 400.00 400.00 0.00 0.00 400.00 0.00 0.00
281-290.00-912.000 LIABILITY INSURANCE 150.00 150.00 138.06 138.06 11.94 0.00 92.04
281-290.00-972.000 FACADE LOAN PROGRAM 17,700.00 17,700.00 0.00 0.00 17,700.00 0.00 0.00
Total Dept 290.00-ADMINISTRATION 35,250.00 35,250.00 1,358.03 1,358.03 33,891.97 0.00 3.85
Dept 965.00-TRANSFERS OUT
281-965.00-969.101 TRANSFER-GENERAL FUND 2,000.00 2,000.00 333.34 166.67 1,666.66 0.00 16.67
281-965.00-969.585 TRANSFER OUT-AUTO PARKING 60,000.00 60,000.00 10,000.00 5,000.00 50,000.00 0.00 16.67
Total Dept 965.00-TRANSFERS OUT 62,000.00 62,000.00 10,333.34 5,166.67 51,666.66 0.00 16.67
TOTAL Expenditures 97,250.00 97,250.00 11,691.37 6,524.70 85,558.63 0.00 12.02
Fund 281 - DDA - TIF FUND:
TOTAL REVENUES 97,250.00 97,250.00 80,975.38 30.46 16,274.62 0.00 83.27
TOTAL EXPENDITURES 97,250.00 97,250.00 11,691.37 6,524.70 85,558.63 0.00 12.02
NET OF REVENUES & EXPENDITURES 0.00 0.00 69,284.01 (6,494.24) (69,284.01) 0.00 100.00
Fund 496 - WATER CAPITAL PROJECTS FUND
Revenues
Dept 000.00
496-000.00-676.591 TRANSFER IN - WATER 548,400.00 548,400.00 21,503.96 14,012.64 526,896.04 0.00 3.92
496-000.00-697.000 PRIOR YEARS REVENUE 0.00 214,956.59 0.00 0.00 234,098.59 (19,142.00) (8.91)
Total Dept 000.00 548,400.00 763,356.59 21,503.96 14,012.64 760,994.63 (19,142.00) 0.31
TOTAL Revenues 548,400.00 763,356.59 21,503.96 14,012.64 760,994.63 (19,142.00) 0.31

Expenditures
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Dept 531.00-METER READING & MAINT
496-531.00-977.501 METER READING EQUIP/SOFTWARE 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
496-531.00-977.502 ARB LARGE METERS 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
496-531.00-977.504 METER REPLACEMENT 50,000.00 50,494.00 494.00 0.00 50,000.00 0.00 0.98
Total Dept 531.00-METER READING & MAINT 80,000.00 80,494.00 494.00 0.00 80,000.00 0.00 0.61
Dept 539.00-OAKWOOD FACILITY
496-539.00-975.000 CAPITAL IMPROVEMENTS 5,000.00 9,933.50 9,733.50 4,800.00 (4,600.00) 4,800.00 146.31
Total Dept 539.00-OAKWOOD FACILITY 5,000.00 9,933.50 9,733.50 4,800.00 (4,600.00) 4,800.00 146.31
Dept 548.00-WATER PLANT CAPITAL EQUIP
496-548.00-977.507 UNSCHEDULED EQUIP REPLACEMENT 15,000.00 20,202.57 7,690.64 0.00 12,511.93 0.00 38.07
496-548.00-977.517 MISC TOOL REPLACEMENT 0.00 2,064.00 2,063.82 0.00 0.18 0.00 99.99
496-548.00-977.521 LIME SLAKER REPLACEMENT 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
496-548.00-977.531 REBUILD HIGH SERVICE PUMP 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
496-548.00-977.533 WATER TANK AERATION EQUIP 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
496-548.00-977.535 REPLACE MAJOR LAB EQUIPMENT 4,000.00 4,000.00 0.00 0.00 180.74 3,819.26 95.48
496-548.00-977.555 VALVE/ACTUATOR REPLACEMENT 20,000.00 20,000.00 0.00 0.00 10,374.50 9,625.50 48.13
496-548.00-977.589 WSPS PUMP REBUILD 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
496-548.00-977.590 WELL MAINTENANCE 35,000.00 35,000.00 0.00 0.00 35,000.00 0.00 0.00
496-548.00-977.592 WEST SIDE PRESSURE DISTRICT PROJEC 0.00 6,800.00 6,800.00 6,800.00 0.00 0.00 100.00
Total Dept 548.00-WATER PLANT CAPITAL EQUIP 129,000.00 143,066.57 16,554.46 6,800.00 113,067.35 13,444.76 20.97
Dept 549.00-WATER PLANT CAPITAL IMPROVEMENT
496-549.00-931.000 BUILDING MAINTENANCE 10,000.00 11,071.43 0.00 0.00 10,000.00 1,071.43 9.68
496-549.00-975.120 WINDOW & DOOR REPLACEMENT 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
496-549.00-977.528 INSTRUMENTATION & CONTROL 65,000.00 65,000.00 0.00 0.00 6,610.00 58,390.00 89.83
496-549.00-977.544 LAKE ADRIAN BANK STABILIZATION 30,000.00 31,391.09 0.00 0.00 30,000.00 1,391.09 4.43
496-549.00-977.572 HAND RAIL REPLACEMENT 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 0.00
496-549.00-977.573 WSPS TANK REPAIR 0.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
Total Dept 549.00-WATER PLANT CAPITAL IMPROVEMENT 121,000.00 143,462.52 0.00 0.00 82,610.00 60,852.52 42.42
Dept 551.00-WATER DIST CAPITAL EQUIPMENT
496-551.00-977.513 ENCLOSED TRAILER 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
496-551.00-977.514 LOADER TIRES 8,400.00 8,400.00 6,322.00 0.00 2,078.00 0.00 75.26
496-551.00-977.520 PICKUP TRUCK 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00 0.00
496-551.00-977.523 VACTOR LEASE 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00 0.00
496-551.00-977.527 SAFETY EQUIPMENT 0.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
496-551.00-977.563 SERVICE THAWING EQUIPMENT 0.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
Total Dept 551.00-WATER DIST CAPITAL EQUIPMENT 83,400.00 91,400.00 6,322.00 0.00 85,078.00 0.00 6.92
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Dept 552.00-WATER DIST CAPITAL IMPROVE
496-552.00-975.112 HYDRANT ADDITIONS 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
496-552.00-975.114 SERVICE LINE RENEWALS 0.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
496-552.00-975.150 SPRING TIME ACRES WATER MAIN 100,000.00 195,000.00 0.00 0.00 195,000.00 0.00 0.00
496-552.00-975.575 N ADRIAN HWY WATER MAIN EXTENSI( 0.00 0.00 0.00 0.00 13,046.60 (13,046.60) 0.00
496-552.00-975.576 SMALL WATER MAIN CONSTRUCT 25,000.00 75,000.00 0.00 0.00 75,000.00 0.00 0.00
Total Dept 552.00-WATER DIST CAPITAL IMPROVE 130,000.00 295,000.00 0.00 0.00 308,046.60 (13,046.60) (4.42)
TOTAL Expenditures 548,400.00 763,356.59 33,103.96 11,600.00 664,201.95 66,050.68 12.99
Fund 496 - WATER CAPITAL PROJECTS FUND:
TOTAL REVENUES 548,400.00 763,356.59 21,503.96 14,012.64 760,994.63 (19,142.00) 0.31
TOTAL EXPENDITURES 548,400.00 763,356.59 33,103.96 11,600.00 664,201.95 66,050.68 12.99
NET OF REVENUES & EXPENDITURES 0.00 0.00 (11,600.00) 2,412.64 96,792.68 (85,192.68) 100.00
Fund 497 - SEWER CAPITAL PROJECTS FUND
Revenues
Dept 000.00
497-000.00-676.590 TRANSFER IN - WASTEWATER 1,252,000.00 1,604,000.00 8,434.21 8,434.21 1,595,565.79 0.00 0.53
497-000.00-697.000 PRIOR YEARS REVENUE 0.00 506,965.85 0.00 0.00 610,765.85 (103,800.00) (20.47)
Total Dept 000.00 1,252,000.00 2,110,965.85 8,434.21 8,434.21 2,206,331.64 (103,800.00) (4.52)
TOTAL Revenues 1,252,000.00 2,110,965.85 8,434.21 8,434.21 2,206,331.64 (103,800.00) (4.52)
Expenditures
Dept 553.00-WASTEWATER PLANT CAPITAL IMPROVE
497-553.00-975.111 DIGESTER LID EREPLACEMENT 0.00 352,000.00 0.00 0.00 0.00 352,000.00 100.00
497-553.00-975.115 MISC STRUCTURAL REPAIRS 0.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00
497-553.00-977.526 WWTP INSTRUMENTATION 50,000.00 64,050.00 4,050.00 4,050.00 51,607.00 8,393.00 19.43
497-553.00-977.574 DIGESTER GAS BOILER 110,000.00 110,000.00 0.00 0.00 110,000.00 0.00 0.00
497-553.00-977.578 PLANT LIGHTING 0.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
Total Dept 553.00-WASTEWATER PLANT CAPITAL IMPROVE 160,000.00 566,050.00 4,050.00 4,050.00 201,607.00 360,393.00 64.38
Dept 554.00-WASTEWATER PLANT CAPITAL EQUIP
497-554.00-975.125 VALVE REPLACEMENT 15,000.00 15,000.00 0.00 0.00 15,310.00 (310.00) (2.07)
497-554.00-977.507 UNSCHEDULED EQUIP REPLACEMENT 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
497-554.00-977.535 REPLACE MAIJOR LAB EQUIPMENT 5,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
497-554.00-977.565 FILTER EQUIP REPLACEMENT 7,000.00 7,000.00 0.00 0.00 7,000.00 0.00 0.00
Total Dept 554.00-WASTEWATER PLANT CAPITAL EQUIP 37,000.00 42,000.00 0.00 0.00 42,310.00 (310.00) (0.74)
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Dept 555.00-SEWER COLLECTION SYSTEM
497-555.00-975.127 MANHOLE & LINE RENOVATION 35,000.00 40,000.00 0.00 0.00 40,000.00 0.00 0.00
497-555.00-975.503 BUDLONG STREET SEWER STUDY 0.00 2,970.68 2,295.07 719.84 0.00 675.61 100.00
497-555.00-975.515 CURE IN-PLACE LINING PROJECTS 75,000.00 420,000.00 0.00 0.00 75,000.00 345,000.00 82.14
497-555.00-975.516 ROOT TREATMENT 15,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00
497-555.00-975.517 BRICK ARCH SEWER PROJECT 850,000.00 924,945.17 17,429.06 11,289.92 263,685.60 643,830.51 71.49
497-555.00-977.523 VACTOR LEASE 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00 0.00
497-555.00-977.524 VACTOR REHAB 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00
497-555.00-977.546 SMALL EQUIPMENT 5,000.00 5,000.00 0.00 0.00 4,145.95 854.05 17.08
497-555.00-977.547 SAFETY EQUIPMENT 0.00 10,000.00 6,469.50 6,469.50 (3,444.50) 6,975.00 134.45
497-555.00-977.548 | & | ABATEMENT 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
Total Dept 555.00-SEWER COLLECTION SYSTEM 1,055,000.00 1,502,915.85 26,193.63 18,479.26 479,387.05 997,335.17 68.10
TOTAL Expenditures 1,252,000.00 2,110,965.85 30,243.63 22,529.26 723,304.05 1,357,418.17 65.74
Fund 497 - SEWER CAPITAL PROJECTS FUND:
TOTAL REVENUES 1,252,000.00 2,110,965.85 8,434.21 8,434.21 2,206,331.64 (103,800.00) 4.52
TOTAL EXPENDITURES 1,252,000.00 2,110,965.85 30,243.63 22,529.26 723,304.05 1,357,418.17 65.74
NET OF REVENUES & EXPENDITURES 0.00 0.00 (21,809.42) (14,095.05) 1,483,027.59 (1,461,218.17) 100.00
Fund 585 - AUTO PARKING FUND
Revenues
Dept 000.00
585-000.00-664.000 INVESTMENT EARNINGS 75.00 75.00 33.45 16.63 41.55 0.00 44.60
585-000.00-697.000 PRIOR YEARS REVENUE 212,512.00 216,032.00 0.00 0.00 216,032.00 0.00 0.00
585-000.00-699.101 TRANSFER - GENERAL FUND 60,000.00 60,000.00 10,000.00 5,000.00 50,000.00 0.00 16.67
585-000.00-699.281 TRANSFERS IN - TIFA 60,000.00 60,000.00 10,000.00 5,000.00 50,000.00 0.00 16.67
585-000.00-699.599 CONTRIB - SPEC ASSESSMENTS 60,000.00 60,000.00 0.00 0.00 60,000.00 0.00 0.00
585-000.00-699.699 CONTRIB-FEE ESTATE 25,000.00 25,000.00 4,166.66 2,083.33 20,833.34 0.00 16.67
Total Dept 000.00 417,587.00 421,107.00 24,200.11 12,099.96 396,906.89 0.00 5.75
TOTAL Revenues 417,587.00 421,107.00 24,200.11 12,099.96 396,906.89 0.00 5.75
Expenditures
Dept 546.00-OPERATING EXPENDITURES
585-546.00-702.000 WAGES 9,085.00 9,085.00 1,466.39 962.57 7,618.61 0.00 16.14
585-546.00-702.110 WAGES-PAVEMENT MARK 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
585-546.00-702.111 WAGES-SNOW REMOVAL 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
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585-546.00-702.291 WAGES-GEN LOT MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
585-546.00-704.111 OVERTIME-SNOW REMOVAL 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
585-546.00-708.110 OVERHEAD-PAVEMENT MARK 960.00 960.00 0.00 0.00 960.00 0.00 0.00
585-546.00-708.111 OVERHEAD-SNOW REMOVAL 2,400.00 2,400.00 0.00 0.00 2,400.00 0.00 0.00
585-546.00-708.291 OVERHEAD-GEN LOT MAINT 480.00 480.00 0.00 0.00 480.00 0.00 0.00
585-546.00-715.000 SOCIAL SECURITY 700.00 700.00 43.80 43.80 656.20 0.00 6.26
585-546.00-716.000 HOSPITALIZATION INS 2,700.00 2,700.00 73.09 66.07 2,626.91 0.00 2.71
585-546.00-717.000 LIFE INSURANCE 30.00 30.00 2.85 0.95 27.15 0.00 9.50
585-546.00-718.000 RETIREMENT CONTRIBUT 1,690.00 1,690.00 140.89 140.89 1,549.11 0.00 8.34
585-546.00-719.000 UNEMPLOY COMP 5.00 5.00 0.00 0.00 5.00 0.00 0.00
585-546.00-741.000 OPER SUPPLIES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
585-546.00-776.110 SUPPLIES-PAVEMENT MARK 500.00 500.00 0.00 0.00 500.00 0.00 0.00
585-546.00-776.111 SUPPLIES-SNOW REMOVAL 5,480.00 5,480.00 0.00 0.00 5,480.00 0.00 0.00
585-546.00-776.291 SUPPLIES - GEN LOT MAINT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
585-546.00-801.000 CONTRACT SERVICES 15,000.00 18,520.00 457.00 0.00 18,063.00 0.00 2.47
585-546.00-801.291 CONTRACT SERV-GEN LOT MAINT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
585-546.00-802.000 AUDIT FEES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
585-546.00-851.000 TELEPHONE 500.00 500.00 52.24 52.24 447.76 0.00 10.45
585-546.00-912.000 LIABILITY INSURANCE 145.00 145.00 201.66 201.66 (56.66) 0.00  139.08
585-546.00-914.000 WORKER'S COMPENSATION 130.00 130.00 33.00 16.50 97.00 0.00 25.38
585-546.00-921.000 ELECTRICAL 12,000.00 12,000.00 1.00 679.26 11,999.00 0.00 0.01
585-546.00-943.110 VEH RENT-PAVEMENT MARK 250.00 250.00 0.00 0.00 250.00 0.00 0.00
585-546.00-943.111 VEH RENT-SNOW REMOVAL 7,500.00 7,500.00 2,167.76 940.10 5,332.24 0.00 28.90
585-546.00-943.291 VEH RENT-GEN LOT MAINT 250.00 250.00 0.00 0.00 250.00 0.00 0.00
585-546.00-967.000 DEPRECIATION EXPENSE 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00
585-546.00-975.000 CAPITAL IMPROVEMENTS 300,000.00 300,000.00 56,777.77 56,777.77 231,783.51 11,438.72 22.74
Total Dept 546.00-OPERATING EXPENDITURES 407,305.00 410,825.00 61,417.45 59,881.81 337,968.83 11,438.72 17.73
Dept 965.00-TRANSFERS OUT
585-965.00-969.133 CONTRIB-INDIRECT COST PLAN 10,282.00 10,282.00 1,713.66 856.83 8,568.34 0.00 16.67
Total Dept 965.00-TRANSFERS OUT 10,282.00 10,282.00 1,713.66 856.83 8,568.34 0.00 16.67
TOTAL Expenditures 417,587.00 421,107.00 63,131.11 60,738.64 346,537.17 11,438.72 17.71
Fund 585 - AUTO PARKING FUND:
TOTAL REVENUES 417,587.00 421,107.00 24,200.11 12,099.96 396,906.89 0.00 5.75
TOTAL EXPENDITURES 417,587.00 421,107.00 63,131.11 60,738.64 346,537.17 11,438.72 17.71
NET OF REVENUES & EXPENDITURES 0.00 0.00 (38,931.00) (48,638.68) 50,369.72 (11,438.72)  100.00

Fund 588 - TRANSPORTATION SYSTEM FUND
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Revenues
Dept 000.00
588-000.00-511.000 DART FEDERAL GRANT 74,460.00 74,460.00 17,525.00 0.00 56,935.00 0.00 23.54
588-000.00-572.000 STATE ACT 51 OPERATING 143,928.00 143,928.00 24,278.00 12,139.00 119,650.00 0.00 16.87
588-000.00-633.000 PASSENGER FARES 90,000.00 90,000.00 12,920.82 6,978.00 77,079.18 0.00 14.36
588-000.00-676.101 TRANSFER IN -GENERAL FUND 86,756.00 86,756.00 0.00 0.00 86,756.00 0.00 0.00
588-000.00-685.000 SALE OF EQUIPMENT 0.00 0.00 5,718.00 0.00 (5,718.00) 0.00 100.00
588-000.00-695.000 OTHER 0.00 0.00 1,917.01 1,917.01 (1,917.01) 0.00 100.00
588-000.00-695.005 ADVERTISING REVENUE 7,200.00 7,200.00 1,200.00 600.00 6,000.00 0.00 16.67
588-000.00-695.010 CAPITAL CONTRIB-GRANTS 75,000.00 75,000.00 0.00 0.00 75,000.00 0.00 0.00
Total Dept 000.00 477,344.00 477,344.00 63,558.83 21,634.01 413,785.17 0.00 13.32
TOTAL Revenues 477,344.00 477,344.00 63,558.83 21,634.01 413,785.17 0.00 13.32
Expenditures
Dept 599.00-DIAL-A-RIDE
588-599.00-702.000 WAGES 185,000.00 185,000.00 13,489.39 13,489.39 171,510.61 0.00 7.29
588-599.00-715.000 SOCIAL SECURITY 14,155.00 14,155.00 967.74 967.74 13,187.26 0.00 6.84
588-599.00-716.000 HOSPITALIZATION INS 50,000.00 50,000.00 5,865.00 2,932.50 44,135.00 0.00 11.73
588-599.00-719.000 UNEMPLOY COMP 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00 0.00
588-599.00-728.000 OFFICE SUPPLIES 1,700.00 1,700.00 135.47 60.97 1,564.53 0.00 7.97
588-599.00-730.000 POSTAGE 300.00 300.00 34.04 14.59 265.96 0.00 11.35
588-599.00-741.000 OPER SUPPLIES 1,200.00 1,200.00 25.16 25.16 1,174.84 0.00 2.10
588-599.00-745.000 GAS-LUBE-ANTIFREEZE 50,000.00 50,000.00 5,469.04 5,469.04 44,530.96 0.00 10.94
588-599.00-801.000 CONTRACT SERVICES 500.00 500.00 101.62 0.00 398.38 0.00 20.32
588-599.00-802.000 AUDIT FEES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
588-599.00-807.000 MEDICAL SERVICES 250.00 250.00 204.05 186.10 45.95 0.00 81.62
588-599.00-810.000 LICENSES & PERMITS 130.00 130.00 0.00 0.00 130.00 0.00 0.00
588-599.00-814.000 MANAGEMENT FEES 19,710.00 19,710.00 3,285.00 1,642.50 16,425.00 0.00 16.67
588-599.00-851.000 TELEPHONE 1,650.00 1,650.00 209.49 209.49 1,440.51 0.00 12.70
588-599.00-853.000 RADIO MAINTENANCE 325.00 325.00 0.00 0.00 325.00 0.00 0.00
588-599.00-860.000 TRANSPORTATION 100.00 100.00 1,917.01 1,422.01 (1,817.01) 0.00 1,917.01
588-599.00-901.000 ADVERTISING 250.00 250.00 199.50 199.50 50.50 0.00 79.80
588-599.00-911.000 PROPERTY INSURANCE 1,100.00 1,100.00 1,078.88 1,078.88 21.12 0.00 98.08
588-599.00-912.000 LIABILITY INSURANCE 1,100.00 1,100.00 810.26 810.26 289.74 0.00 73.66
588-599.00-913.000 FLEET INSURANCE 3,500.00 3,500.00 3,929.04 3,929.04 (429.04) 0.00 112.26
588-599.00-914.000 WORKER'S COMPENSATION 10,500.00 10,500.00 1,795.28 891.64 8,704.72 0.00 17.10
588-599.00-921.000 ELECTRICAL 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00 0.00
588-599.00-922.000 HEAT 1,500.00 1,500.00 15.33 0.00 1,484.67 0.00 1.02
588-599.00-923.000 WATER 800.00 800.00 0.00 0.00 800.00 0.00 0.00
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588-599.00-931.000 BUILDING MAINT 2,850.00 2,850.00 411.06 330.88 2,438.94 0.00 14.42
588-599.00-934.000 VEHICLE MAINTENANCE 35,000.00 35,000.00 3,838.58 3,494.62 31,161.42 0.00 10.97
588-599.00-956.000 ADMIN & ACCT 2,900.00 2,900.00 483.34 241.67 2,416.66 0.00 16.67
588-599.00-970.661 DISTRIB - INFO TECH SERVICES 7,824.00 7,824.00 1,304.00 652.00 6,520.00 0.00 16.67
588-599.00-977.000 CAPITAL - EQUIP 75,000.00 75,000.00 0.00 0.00 75,000.00 0.00 0.00
Total Dept 599.00-DIAL-A-RIDE 477,344.00 477,344.00 45,568.28 38,047.98 431,775.72 0.00 9.55
TOTAL Expenditures 477,344.00 477,344.00 45,568.28 38,047.98 431,775.72 0.00 9.55
Fund 588 - TRANSPORTATION SYSTEM FUND:
TOTAL REVENUES 477,344.00 477,344.00 63,558.83 21,634.01 413,785.17 0.00 13.32
TOTAL EXPENDITURES 477,344.00 477,344.00 45,568.28 38,047.98 431,775.72 0.00 9.55
NET OF REVENUES & EXPENDITURES 0.00 0.00 17,990.55 (16,413.97) (17,990.55) 0.00 100.00
Fund 590 - SEWER FUND
Revenues
Dept 000.00
590-000.00-580.000 STORM WATER ASSET MGMT WW (SA\ 300,000.00 300,000.00 0.00 0.00 300,000.00 0.00 0.00
590-000.00-647.509 SEWER CHARGES-RESIDENTIAL 2,000,000.00 2,000,000.00 346,054.36 241,816.88 1,653,945.64 0.00 17.30
590-000.00-647.510 SEWER CHARGES-INDUSTRIAL 400,000.00 400,000.00 62,373.65 62,344.40 337,626.35 0.00 15.59
590-000.00-647.511 SEWER CHARGES-COMMERCIAL 1,235,000.00 1,235,000.00 205,762.15 184,961.87 1,029,237.85 0.00 16.66
590-000.00-647.512 SEWER CHARGES-GOVERNMENTAL 115,000.00 115,000.00 16,798.23 15,024.64 98,201.77 0.00 14.61
590-000.00-647.516 SEWER CHARGES-MISC 8,000.00 8,000.00 1,466.25 913.20 6,533.75 0.00 18.33
590-000.00-647.521 SEWER CHARGES-ADRIAN TWP-FLAT 45,000.00 45,000.00 5,722.86 2,861.43 39,277.14 0.00 12.72
590-000.00-647.522 SEWER CHARGES-MADISON TWP-FLAT 4,500.00 4,500.00 848.16 848.16 3,651.84 0.00 18.85
590-000.00-647.523 SEWER CHARGES-ADRIAN TWP-METER 480,000.00 480,000.00 89,313.58 43,345.00 390,686.42 0.00 18.61
590-000.00-647.524 SEWER CHARGES-MADISON TWP-METE 445,000.00 445,000.00 76,337.88 76,337.88 368,662.12 0.00 17.15
590-000.00-647.527 SEWER CHARGES-NON RESIDEN PRE 15,000.00 15,000.00 2,415.97 2,025.97 12,584.03 0.00 16.11
590-000.00-647.614 SEWER CHARGES-SURCHARGE-EXTRA 100,000.00 100,000.00 6,515.19 5,945.19 93,484.81 0.00 6.52
590-000.00-653.000 PENALTIES 85,000.00 85,000.00 14,506.78 7,646.21 70,493.22 0.00 17.07
590-000.00-664.000 INVESTMENT EARNINGS 20,000.00 20,000.00 3,488.64 1,557.97 16,511.36 0.00 17.44
590-000.00-681.000 TAPS & SERVICE 40,000.00 40,000.00 9,075.00 9,075.00 30,925.00 0.00 22.69
590-000.00-695.000 OTHER 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
590-000.00-697.000 PRIOR YEARS REVENUE 491,791.00 1,307,642.02 0.00 0.00 1,307,642.02 0.00 0.00
Total Dept 000.00 5,804,291.00 6,620,142.02 840,678.70 654,703.80 5,779,463.32 0.00 12.70
TOTAL Revenues 5,804,291.00 6,620,142.02 840,678.70 654,703.80 5,779,463.32 0.00 12.70

Expenditures
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Dept 540.00-WASTEWATER TREATMENT PLANT
590-540.00-702.000 WAGES 570,384.00 570,384.00 81,013.92 44,881.74 489,370.08 0.00 14.20
590-540.00-702.150 WAGES-LICENSE PREMIUM 11,500.00 11,500.00 0.00 0.00 11,500.00 0.00 0.00
590-540.00-702.528 WAGES-INDUST PRETREATMENT 10,000.00 10,000.00 3,022.76 970.03 6,977.24 0.00 30.23
590-540.00-704.000 OVERTIME 15,000.00 15,000.00 1,105.60 569.36 13,894.40 0.00 7.37
590-540.00-710.000 SICK/COMP WAGES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
590-540.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 149.97 149.97 1,350.03 0.00 10.00
590-540.00-730.000 POSTAGE 200.00 200.00 0.00 0.00 200.00 0.00 0.00
590-540.00-731.000 SHIPPING CHARGES 1,000.00 1,000.00 49.65 0.00 950.35 0.00 4.97
590-540.00-741.124 SUPPLIES-BLD MAINT 20,000.00 21,071.43 3,227.12 1,405.42 17,844.31 0.00 15.32
590-540.00-741.133 OPER SUPPLIES-EQUIP MAINT 85,000.00 87,138.36 8,343.54 5,189.34 77,550.58 1,244.24 11.00
590-540.00-741.500 OPER SUPPLIES-CHEMICALS 50,000.00 50,000.00 10,234.82 10,234.82 39,765.18 0.00 20.47
590-540.00-741.528 OPER SUPPL-INDUST PRETREATMENT 2,000.00 2,000.00 25.00 0.00 1,975.00 0.00 1.25
590-540.00-741.602 OPER SUPPLIES-LAB 16,000.00 16,000.00 69.99 0.00 14,775.92 1,154.09 7.65
590-540.00-743.000 UNIFORMS 3,200.00 4,612.35 0.00 0.00 4,612.35 0.00 0.00
590-540.00-745.000 GAS-LUBE-ANTIFREEZE 8,000.00 8,000.00 613.17 613.17 7,386.83 0.00 7.66
590-540.00-748.000 SAFETY SUPPLIES 3,000.00 5,274.14 2,501.12 2,327.87 2,773.02 0.00 47.42
590-540.00-777.000 CUSTODIAL SUPPLIES 4,000.00 4,000.00 1,171.55 1,017.14 2,077.57 750.88 48.06
590-540.00-801.124 CONTRACT SERV-BLDG MAINT 8,000.00 8,000.00 321.13 277.42 7,678.87 0.00 4.01
590-540.00-801.133 CONTRACT SERV-EQUIP MAINT 35,000.00 45,085.21 3,302.01 2,967.36 38,735.21 3,047.99 14.08
590-540.00-801.503 CONTR SERV-SLUDGE LAGOON 85,000.00 85,000.00 0.00 0.00 85,000.00 0.00 0.00
590-540.00-801.528 CONTRACT SERV-INDUST PRETREATME 2,500.00 3,380.00 13,925.00 13,925.00 (17,080.00) 6,535.00  605.33
590-540.00-801.602 CONTR SERV-LAB 8,000.00 8,000.00 1,002.00 1,002.00 6,998.00 0.00 12.53
590-540.00-805.000 MEMBERSHIPS & DUES 1,000.00 1,000.00 492.00 492.00 508.00 0.00 49.20
590-540.00-807.000 MEDICAL SERVICES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-540.00-810.000 LICENSES & PERMITS 15,000.00 15,000.00 445.00 445.00 14,555.00 0.00 2.97
590-540.00-812.000 CONSULTANT FEES 0.00 2,500.00 0.00 0.00 0.00 2,500.00  100.00
590-540.00-851.000 TELEPHONE 1,500.00 1,500.00 119.77 79.77 1,380.23 0.00 7.98
590-540.00-853.000 RADIO MAINTENANCE 1,500.00 1,500.00 69.48 34.74 2,780.52 (1,350.00)  (85.37)
590-540.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-540.00-921.000 ELECTRICAL 500,000.00 500,000.00 72,111.52 72,111.52 427,888.48 0.00 14.42
590-540.00-922.000 HEAT 12,000.00 12,000.00 46.44 46.44 11,953.56 0.00 0.39
590-540.00-923.000 WATER 800.00 800.00 47.09 47.09 752.91 0.00 5.89
590-540.00-934.000 VEHICLE MAINTENANCE 5,000.00 5,000.00 323.20 259.92 4,676.80 0.00 6.46
590-540.00-942.000 EQUIPMENT RENTAL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-540.00-957.000 TRAINING 4,000.00 4,000.00 1,315.00 1,315.00 2,685.00 0.00 32.88
Total Dept 540.00-WASTEWATER TREATMENT PLANT 1,482,584.00 1,502,945.49 205,047.85 160,362.12 1,284,015.44 13,882.20 14.57
Dept 541.00-ADMINISTRATION & OVERHEAD
590-541.00-715.000 SOCIAL SECURITY 44,850.00 44,850.00 3,506.05 3,506.05 41,343.95 0.00 7.82
590-541.00-716.000 HOSPITALIZATION INS 157,000.00 157,000.00 11,003.25 10,160.25 145,996.75 0.00 7.01



09/26/2016

REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 08/31/2016

2016-17 YTD BALANCE ACTIVITY FOR

ORIGINAL 2016-17 08/31/2016 MONTH 08/31/16  UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
590-541.00-717.000 LIFE INSURANCE 1,675.00 1,675.00 443.61 147.87 1,231.39 0.00 26.48
590-541.00-718.000 RETIREMENT CONTRIBUT 89,000.00 89,000.00 19,272.52 19,272.52 69,727.48 0.00 21.65
590-541.00-719.000 UNEMPLOY COMP 70.00 70.00 0.00 0.00 70.00 0.00 0.00
590-541.00-723.000 S&AINS 2,235.00 2,235.00 557.55 185.85 1,677.45 0.00 24.95
590-541.00-731.000 SHIPPING CHARGES 500.00 500.00 725.19 186.29 (225.19) 0.00  145.04
590-541.00-802.000 AUDIT FEES 6,850.00 6,850.00 0.00 0.00 6,850.00 0.00 0.00
590-541.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
590-541.00-911.000 PROPERTY INSURANCE 38,000.00 38,000.00 8,300.78 8,300.78 29,699.22 0.00 21.84
590-541.00-912.000 LIABILITY INSURANCE 7,500.00 7,500.00 1,516.44 1,516.44 5,983.56 0.00 20.22
590-541.00-913.000 FLEET INSURANCE 4,000.00 4,000.00 409.28 409.28 3,590.72 0.00 10.23
590-541.00-914.000 WORKER'S COMPENSATION 17,350.00 17,350.00 4,198.66 4,198.66 13,151.34 0.00 24.20
590-541.00-916.000 SEWER BACKUPS 15,000.00 15,000.00 12,448.16 12,448.16 (9,624.29) 12,176.13 164.16
590-541.00-956.591 ADMIN & ACCT-WATER 221,453.00 221,453.00 36,908.84 18,454.42 184,544.16 0.00 16.67
590-541.00-957.000 TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
590-541.00-970.661 DISTRIB - INFO TECH SERVICES 18,256.00 18,256.00 3,042.66 1,521.33 15,213.34 0.00 16.67
590-541.00-970.662 DISTRIB - GIS/CAD SERVICES 4,385.00 4,385.00 730.84 365.42 3,654.16 0.00 16.67
Total Dept 541.00-ADMINISTRATION & OVERHEAD 634,124.00 634,124.00 103,063.83 80,673.32 518,884.04 12,176.13 18.17
Dept 542.00-SANITARY SEWERS
590-542.00-702.092 WAGES-RODDING 60,000.00 60,000.00 9,417.83 5,395.67 50,582.17 0.00 15.70
590-542.00-702.096 WAGES- REPAIRS 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
590-542.00-702.097 WAGES-CHECKING 50,000.00 50,000.00 6,596.89 3,765.31 43,403.11 0.00 13.19
590-542.00-702.124 WAGES-BLDG MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
590-542.00-702.133 WAGES-EQUIP MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
590-542.00-704.000 OVERTIME 6,000.00 6,000.00 779.67 371.27 5,220.33 0.00 12.99
590-542.00-704.118 OVERTIME-SIPHONS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-542.00-741.124 SUPPLIES-BLD MAINT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
590-542.00-741.133 OPER SUPPLIES-EQUIP MAINT 20,000.00 20,000.00 207.03 110.44 19,792.97 0.00 1.04
590-542.00-743.000 UNIFORMS 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
590-542.00-745.000 GAS-LUBE-ANTIFREEZE 12,000.00 12,000.00 981.42 981.42 11,018.58 0.00 8.18
590-542.00-748.000 SAFETY SUPPLIES 3,000.00 3,000.00 508.30 0.00 2,491.70 0.00 16.94
590-542.00-776.092 SUPPLIES-RODDING 5,000.00 5,000.00 669.80 669.80 3,660.40 669.80 26.79
590-542.00-776.096 SUPPLIES-REPAIRS 20,000.00 21,848.09 4,309.18 4,309.18 17,003.53 535.38 22.17
590-542.00-776.097 SUPPLIES-CHECKING 2,000.00 2,000.00 100.16 100.16 1,899.84 0.00 5.01
590-542.00-777.000 CUSTODIAL SUPPLIES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
590-542.00-801.010 CONTRACT SERVICES-SAW GRANT 300,000.00 735,850.74 38,469.98 4,022.77 697,380.76 0.00 5.23
590-542.00-801.092 CONTRACT SERV-RODDING 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00
590-542.00-801.096 CONTRACT SERV-REPAIRS 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
590-542.00-801.097 CONTRACT SERV-CHECKING 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
590-542.00-801.124 CONTRACT SERV-BLDG MAINT 5,000.00 5,000.00 1,275.36 1,275.36 3,724.64 0.00 25.51
590-542.00-801.133 CONTRACT SERV-EQUIP MAINT 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00 0.00
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590-542.00-805.000 MEMBERSHIPS & DUES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
590-542.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
590-542.00-957.000 TRAINING 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
Total Dept 542.00-SANITARY SEWERS 572,000.00 1,009,698.83 63,315.62 21,001.38 945,178.03 1,205.18 6.39
Dept 543.00-BROAD ST STATION
590-543.00-702.000 WAGES 6,000.00 6,000.00 615.90 431.13 5,384.10 0.00 10.27
590-543.00-741.000 OPER SUPPLIES 4,000.00 4,000.00 40.00 40.00 3,960.00 0.00 1.00
590-543.00-801.000 CONTRACT SERVICES 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 0.00
590-543.00-921.000 ELECTRICAL 25,000.00 25,000.00 1,635.99 1,635.99 23,364.01 0.00 6.54
590-543.00-922.000 HEAT 3,000.00 3,000.00 261.40 261.40 2,738.60 0.00 8.71
590-543.00-923.000 WATER 2,400.00 2,400.00 1,581.43 1,581.43 818.57 0.00 65.89
Total Dept 543.00-BROAD ST STATION 48,400.00 48,400.00 4,134.72 3,949.95 44,265.28 0.00 8.54
Dept 544.00-LIFT STATIONS
590-544.00-702.000 WAGES 7,500.00 7,500.00 554.31 390.07 6,945.69 0.00 7.39
590-544.00-741.000 OPER SUPPLIES 8,000.00 8,860.00 0.00 0.00 6,645.00 2,215.00 25.00
590-544.00-801.000 CONTRACT SERVICES 10,000.00 14,930.70 325.00 325.00 14,605.70 0.00 2.18
590-544.00-921.000 ELECTRICAL 12,000.00 12,000.00 1,162.26 1,162.26 10,837.74 0.00 9.69
590-544.00-922.000 HEAT 1,000.00 1,000.00 85.01 85.01 914.99 0.00 8.50
Total Dept 544.00-LIFT STATIONS 38,500.00 44,290.70 2,126.58 1,962.34 39,949.12 2,215.00 9.80
Dept 545.00-RETENTION BASIN
590-545.00-702.000 WAGES 1,000.00 1,000.00 82.12 82.12 917.88 0.00 8.21
590-545.00-741.000 OPER SUPPLIES 250.00 250.00 0.00 0.00 250.00 0.00 0.00
590-545.00-741.601 OPER SUPPLIES-CHLORINE 250.00 250.00 0.00 0.00 250.00 0.00 0.00
590-545.00-801.000 CONTRACT SERVICES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-545.00-921.000 ELECTRICAL 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
590-545.00-922.000 HEAT 1,000.00 1,000.00 20.00 20.00 980.00 0.00 2.00
Total Dept 545.00-RETENTION BASIN 5,000.00 5,000.00 102.12 102.12 4,897.88 0.00 2.04
Dept 550.00-FIXED EXPENSES
590-550.00-967.000 DEPRECIATION EXPENSE 1,388,665.00 1,388,665.00 231,444.16 115,722.08 1,157,220.84 0.00 16.67
590-550.00-995.000 BOND INTEREST EXPENSE 181,360.00 181,360.00 21,863.34 21,863.34 159,496.66 0.00 12.06
590-550.00-995.001 INSTALLMENT PURCHASE DEBT SERVIC 91,884.00 91,884.00 0.00 0.00 91,884.00 0.00 0.00
Total Dept 550.00-FIXED EXPENSES 1,661,909.00 1,661,909.00 253,307.50 137,585.42 1,408,601.50 0.00 15.24
Dept 965.00-TRANSFERS OUT
590-965.00-969.133 CONTRIB-INDIRECT COST PLAN 109,774.00 109,774.00 18,295.66 9,147.83 91,478.34 0.00 16.67
590-965.00-969.497 TRANSFER OUT-CAPITAL PROJECTS SEW 1,252,000.00 1,604,000.00 8,434.21 8,434.21 1,595,565.79 0.00 0.53
Total Dept 965.00-TRANSFERS OUT 1,361,774.00 1,713,774.00 26,729.87 17,582.04 1,687,044.13 0.00 1.56
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TOTAL Expenditures 5,804,291.00 6,620,142.02 657,828.09 423,218.69 5,932,835.42 29,478.51 10.38
Fund 590 - SEWER FUND:
TOTAL REVENUES 5,804,291.00 6,620,142.02 840,678.70 654,703.80 5,779,463.32 0.00 12.70
TOTAL EXPENDITURES 5,804,291.00 6,620,142.02 657,828.09 423,218.69 5,932,835.42 29,478.51 10.38
NET OF REVENUES & EXPENDITURES 0.00 0.00 182,850.61 231,485.11 (153,372.10) (29,478.51) 100.00
Fund 591 - WATER FUND
Revenues
Dept 000.00
591-000.00-634.000 NEW ACCOUNT CHARGES 25,000.00 25,000.00 4,225.00 2,750.00 20,775.00 0.00 16.90
591-000.00-646.509 WATER SALES-RESIDENTIAL 1,605,000.00 1,605,000.00 281,714.38 200,823.01 1,323,285.62 0.00 17.55
591-000.00-646.510 WATER SALES-INDUSTRIAL 600,000.00 600,000.00 115,214.81 115,192.99 484,785.19 0.00 19.20
591-000.00-646.511 WATER SALES-COMMERCIAL 1,075,000.00 1,075,000.00 198,655.08 179,878.73 876,344.92 0.00 18.48
591-000.00-646.512 WATER SALES-GOVERNMENTAL 700,000.00 700,000.00 126,006.93 123,392.78 573,993.07 0.00 18.00
591-000.00-646.516 WATER SALES-MISC 40,000.00 40,000.00 14,258.51 5,699.29 25,741.49 0.00 35.65
591-000.00-646.517 WATER SALES-ADVANCE 2,500.00 2,500.00 570.00 255.00 1,930.00 0.00 22.80
591-000.00-646.518 WATER SALES-SPRINKLERS 62,000.00 62,000.00 10,738.24 10,669.10 51,261.76 0.00 17.32
591-000.00-653.000 PENALTIES - WATER 75,000.00 75,000.00 15,389.28 7,139.92 59,610.72 0.00 20.52
591-000.00-664.000 INVESTMENT EARNINGS 20,000.00 20,000.00 3,142.20 1,415.75 16,857.80 0.00 15.71
591-000.00-665.000 CHANGE IN FAIR MARKET VALUE 0.00 0.00 (1,212.59) (858.28) 1,212.59 0.00 100.00
591-000.00-667.000 HYDRANT RENTAL 52,000.00 52,000.00 9,101.19 8,878.14 42,898.81 0.00 17.50
591-000.00-681.000 TAPS & SERVICE 50,000.00 50,000.00 11,805.00 7,480.00 38,195.00 0.00 23.61
591-000.00-695.000 OTHER 20,000.00 20,000.00 4,196.40 4,046.40 15,803.60 0.00 20.98
591-000.00-697.000 PRIOR YEARS REVENUE 0.00 31,340.19 0.00 0.00 31,340.19 0.00 0.00
Total Dept 000.00 4,326,500.00 4,357,840.19 793,804.43 666,762.83 3,564,035.76 0.00 18.22
TOTAL Revenues 4,326,500.00 4,357,840.19 793,804.43 666,762.83 3,564,035.76 0.00 18.22
Expenditures
Dept 534.00-MERCHANDISE
591-534.00-741.000 OPER SUPPLIES 50,000.00 50,000.00 11,779.28 4,930.28 38,220.72 0.00 23.56
Total Dept 534.00-MERCHANDISE 50,000.00 50,000.00 11,779.28 4,930.28 38,220.72 0.00 23.56
Dept 536.00-PURIFICATION & PUMPING
591-536.00-702.117 WAGES-PLANT OPERATION 430,132.00 430,132.00 62,659.38 34,271.27 367,472.62 0.00 14.57
591-536.00-702.150 WAGES-LICENSE PREMIUM 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00 0.00
591-536.00-704.117 PLANT OPERATION-OVERTIME 15,000.00 15,000.00 796.83 359.86 14,203.17 0.00 5.31
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591-536.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 395.07 395.07 1,104.93 0.00 26.34
591-536.00-729.000 PRINTING & BINDING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
591-536.00-731.000 SHIPPING CHARGES 500.00 500.00 26.76 26.76 473.24 0.00 5.35
591-536.00-741.123 OPER SUPPLIES-GROUNDS MAINT 1,500.00 1,500.00 479.95 479.95 1,020.05 0.00 32.00
591-536.00-741.124 SUPPLIES-BLD MAINT 3,000.00 3,000.00 101.47 25.16 2,898.53 0.00 3.38
591-536.00-741.133 OPER SUPPLIES-EQUIP MAINT 35,000.00 36,126.55 3,574.01 2,586.52 32,552.54 0.00 9.89
591-536.00-741.500 OPER SUPPLIES-CHEMICALS 250,000.00 250,000.00 53,521.97 30,995.31 196,478.03 0.00 21.41
591-536.00-741.501 OPER SUPPLIES-LAB 30,000.00 30,000.00 4,729.58 4,633.41 25,270.42 0.00 15.77
591-536.00-741.503 OPER SUPP-SLUDGE LAGOON 500.00 500.00 7.18 0.00 492.82 0.00 1.44
591-536.00-741.520 OPER SUPP-MAINT ELV TANK 1,000.00 1,000.00 67.01 12.02 932.99 0.00 6.70
591-536.00-743.000 UNIFORMS 3,000.00 3,823.46 999.90 176.44 2,823.56 0.00 26.15
591-536.00-745.000 GAS-LUBE-ANTIFREEZE 4,000.00 4,000.00 491.22 469.27 3,508.78 0.00 12.28
591-536.00-748.000 SAFETY SUPPLIES 6,000.00 6,000.00 50.47 50.47 5,949.53 0.00 0.84
591-536.00-777.000 CUSTODIAL SUPPLIES 2,500.00 2,500.00 546.68 236.10 1,953.32 0.00 21.87
591-536.00-801.000 CONTRACT SERVICES 5,000.00 10,485.16 5,929.89 87.42 4,555.27 0.00 56.56
591-536.00-801.123 CONTRACT SERVICES-GROUNDS MAIN 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
591-536.00-801.124 CONTRACT SERV-BLDG MAINT 5,000.00 5,000.00 1,238.00 1,238.00 1,774.00 1,988.00 64.52
591-536.00-801.133 CONTRACT SERV-EQUIP MAINT 35,000.00 36,464.08 4,224.00 4,081.50 32,240.08 0.00 11.58
591-536.00-801.501 CONTR SERV-LAB 20,000.00 22,958.00 1,676.15 1,494.00 19,095.85 2,186.00 16.82
591-536.00-801.503 CONTR SERV-SLUDGE LAGOON 250,000.00 250,000.00 0.00 0.00 250,000.00 0.00 0.00
591-536.00-801.520 CONTR SERV-ELV TANK 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 0.00
591-536.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 182.00 182.00 318.00 0.00 36.40
591-536.00-810.000 LICENSES & PERMITS 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
591-536.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
591-536.00-851.000 TELEPHONE 1,200.00 1,200.00 319.71 156.06 880.29 0.00 26.64
591-536.00-860.000 TRANSPORTATION 800.00 800.00 0.00 0.00 800.00 0.00 0.00
591-536.00-921.000 ELECTRICAL 210,000.00 210,000.00 24,992.32 24,992.32 185,007.68 0.00 11.90
591-536.00-922.000 HEAT 20,000.00 20,000.00 94.60 94.60 19,905.40 0.00 0.47
591-536.00-934.000 VEHICLE MAINTENANCE 2,500.00 2,500.00 74.47 0.00 2,425.53 0.00 2.98
591-536.00-957.000 TRAINING 3,000.00 3,000.00 475.92 475.92 2,524.08 0.00 15.86
Total Dept 536.00-PURIFICATION & PUMPING 1,375,132.00 1,386,989.25 167,654.54 107,519.43 1,215,160.71 4,174.00 12.39
Dept 537.00-TRANSMISSION & DISTRIB
591-537.00-702.123 WAGES-GROUNDS MAINT 5,000.00 5,000.00 150.74 85.50 4,849.26 0.00 3.01
591-537.00-702.124 WAGES-BLDG MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
591-537.00-702.133 WAGES-EQUIP MAINT 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
591-537.00-702.150 WAGES-LICENSE PREMIUM 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 0.00
591-537.00-702.504 WAGES-MAINT DIST SYSTEM 242,783.00 242,783.00 30,112.05 16,606.45 212,670.95 0.00 12.40
591-537.00-702.505 WAGES-CUSTOMER SERVICE 48,946.00 48,946.00 6,563.18 3,754.36 42,382.82 0.00 13.41
591-537.00-702.517 WAGES-HYDRANT MAINT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
591-537.00-704.504 OVERTIME-MAINT DIST SYSTEM 16,000.00 16,000.00 2,806.67 1,439.78 13,193.33 0.00 17.54
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591-537.00-704.505 OVERTIME-CUSTOMER SERVICE 0.00 0.00 104.01 0.00 (104.01) 0.00 100.00
591-537.00-704.517 OVERTIME-HYDRANTS 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
591-537.00-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 99.93 59.97 900.07 0.00 9.99
591-537.00-729.000 PRINTING & BINDING 100.00 100.00 0.00 0.00 100.00 0.00 0.00
591-537.00-741.123 OPER SUPPLIES-GROUNDS MAINT 1,000.00 1,000.00 247.63 0.00 752.37 0.00 24.76
591-537.00-741.124 SUPPLIES-BLD MAINT 5,000.00 5,000.00 64.54 0.00 4,935.46 0.00 1.29
591-537.00-741.133 OPER SUPPLIES-EQUIP MAINT 16,000.00 16,000.00 1,594.29 1,131.96 13,686.01 719.70 14.46
591-537.00-741.504 OPER SUPP-MAINT DIST SYS 100,000.00 100,000.00 11,496.79 1,927.95 88,503.21 0.00 11.50
591-537.00-741.507 OPER SUPP-METER MAINT 5,000.00 5,000.00 5.40 0.00 4,994.60 0.00 0.11
591-537.00-741.517 OPER SUPP-HYDRANT MAINT 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
591-537.00-743.000 UNIFORMS 3,200.00 4,479.18 0.00 0.00 3,200.00 1,279.18 28.56
591-537.00-743.507 UNIFORMS-METER MAINT 400.00 400.00 0.00 0.00 400.00 0.00 0.00
591-537.00-745.000 GAS-LUBE-ANTIFREEZE 15,000.00 15,000.00 3,423.05 3,423.05 11,576.95 0.00 22.82
591-537.00-748.000 SAFETY SUPPLIES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
591-537.00-801.123 CONTRACT SERVICES-GROUNDS MAIN 2,000.00 4,530.00 0.00 0.00 4,530.00 0.00 0.00
591-537.00-801.124 CONTRACT SERV-BLDG MAINT 2,000.00 2,000.00 416.13 372.42 1,583.87 0.00 20.81
591-537.00-801.133 CONTRACT SERV-EQUIP MAINT 10,000.00 10,563.59 344.09 55.08 10,219.50 0.00 3.26
591-537.00-801.504 CONTR SERV-MAINT DIST 45,000.00 45,000.00 0.00 0.00 45,000.00 0.00 0.00
591-537.00-801.507 CONTR SERV-METER MAINT 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-537.00-805.000 MEMBERSHIPS & DUES 1,200.00 1,200.00 775.00 775.00 (350.00) 775.00 129.17
591-537.00-807.504 MEDICAL SERVICES-MAINT DISTRIB SYS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-537.00-810.000 LICENSES & PERMITS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
591-537.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
591-537.00-851.000 TELEPHONE 1,500.00 1,500.00 279.72 111.49 1,220.28 0.00 18.65
591-537.00-921.000 ELECTRICAL 6,000.00 6,000.00 952.71 952.71 5,047.29 0.00 15.88
591-537.00-922.000 HEAT 5,000.00 5,000.00 36.20 36.20 4,963.80 0.00 0.72
591-537.00-923.000 WATER 1,600.00 1,600.00 112.96 112.96 1,487.04 0.00 7.06
591-537.00-934.000 VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-537.00-957.000 TRAINING 5,000.00 5,000.00 795.00 795.00 3,520.00 685.00 29.60
Total Dept 537.00-TRANSMISSION & DISTRIB 569,229.00 573,601.77 60,380.09 31,639.88 509,762.80 3,458.88 11.13
Dept 538.00-ADM, CUSTOMER SERVICE,OVERHEAD
591-538.00-702.000 WAGES 168,639.00 168,639.00 25,834.64 12,969.82 142,804.36 0.00 15.32
591-538.00-702.508 WAGES-METER READING 32,433.00 32,433.00 4,216.53 2,426.98 28,216.47 0.00 13.00
591-538.00-710.000 SICK/COMP WAGES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
591-538.00-715.000 SOCIAL SECURITY 80,000.00 80,000.00 6,140.64 6,140.64 73,859.36 0.00 7.68
591-538.00-716.000 HOSPITALIZATION INS 280,900.00 280,900.00 21,177.46 19,959.32 259,722.54 0.00 7.54
591-538.00-717.000 LIFE INSURANCE 3,110.00 3,110.00 682.74 227.58 2,427.26 0.00 21.95
591-538.00-718.000 RETIREMENT CONTRIBUT 161,400.00 161,400.00 22,884.92 22,884.92 138,515.08 0.00 14.18
591-538.00-719.000 UNEMPLOY COMP 125.00 125.00 0.00 0.00 125.00 0.00 0.00
591-538.00-723.000 S&AINS 3,700.00 3,700.00 798.45 266.15 2,901.55 0.00 21.58
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591-538.00-728.000 OFFICE SUPPLIES 8,500.00 8,500.00 2,486.44 2,287.97 6,013.56 0.00 29.25
591-538.00-730.000 POSTAGE 35,000.00 35,000.00 5,574.46 538.16 29,425.54 0.00 15.93
591-538.00-731.000 SHIPPING CHARGES 500.00 610.17 437.48 314.44 172.69 0.00 71.70
591-538.00-743.508 UNIFORMS-METER READING 400.00 400.00 157.90 46.62 242.10 0.00 39.48
591-538.00-802.000 AUDIT FEES 6,850.00 6,850.00 0.00 0.00 6,850.00 0.00 0.00
591-538.00-805.000 MEMBERSHIPS & DUES 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00 0.00
591-538.00-807.000 MEDICAL SERVICES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-810.000 LICENSES & PERMITS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-812.000 CONSULTANT FEES 20,000.00 35,000.00 7,588.88 4,910.43 20,000.00 7,411.12 42.86
591-538.00-815.000 FOLDER/INSERT MAINT AGREE 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00 0.00
591-538.00-816.000 EXCAV ONE CALL SYSTEM 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00
591-538.00-818.000 SEWER SERV CHRGS (221,453.00) (221,453.00) (36,908.84) (18,454.42) (184,544.16) 0.00 16.67
591-538.00-851.000 TELEPHONE 2,000.00 2,000.00 284.33 204.33 1,715.67 0.00 14.22
591-538.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-901.000 ADVERTISING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-911.000 PROPERTY INSURANCE 18,000.00 18,000.00 3,516.74 3,516.74 14,483.26 0.00 19.54
591-538.00-912.000 LIABILITY INSURANCE 5,500.00 5,500.00 1,008.28 1,008.28 4,491.72 0.00 18.33
591-538.00-913.000 FLEET INSURANCE 8,000.00 8,000.00 1,309.68 1,309.68 6,690.32 0.00 16.37
591-538.00-914.000 WORKER'S COMPENSATION 41,150.00 41,150.00 7,028.66 7,028.66 34,121.34 0.00 17.08
591-538.00-957.000 TRAINING 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
591-538.00-970.661 DISTRIB - INFO TECH SERVICES 19,560.00 19,560.00 3,260.00 1,630.00 16,300.00 0.00 16.67
591-538.00-970.662 DISTRIB - GIS/CAD SERVICES 4,385.00 4,385.00 730.84 365.42 3,654.16 0.00 16.67
Total Dept 538.00-ADM, CUSTOMER SERVICE,OVERHEAD 697,399.00 712,509.17 78,210.23 69,581.72 626,887.82 7,411.12 12.02
Dept 550.00-FIXED EXPENSES
591-550.00-967.000 DEPRECIATION EXPENSE 658,555.00 658,555.00 109,759.16 54,879.58 548,795.84 0.00 16.67
591-550.00-995.000 BOND INTEREST EXPENSE 165,502.00 165,502.00 26,956.82 26,956.82 138,545.18 0.00 16.29
Total Dept 550.00-FIXED EXPENSES 824,057.00 824,057.00 136,715.98 81,836.40 687,341.02 0.00 16.59
Dept 965.00-TRANSFERS OUT
591-965.00-969.133 CONTRIB-INDIRECT COST PLAN 109,774.00 109,774.00 18,295.66 9,147.83 91,478.34 0.00 16.67
591-965.00-969.496 TRANSFER OUT-CAPITAL PROJECTS WA 548,400.00 548,400.00 21,503.96 14,012.64 526,896.04 0.00 3.92
591-965.00-969.498 TRANSFER OUT-INFRASTRUCTURE REP! 150,000.00 150,000.00 0.00 0.00 150,000.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 808,174.00 808,174.00 39,799.62 23,160.47 768,374.38 0.00 4.92
Dept 990.00-NON-DEPARTMENTAL
591-990.00-990.000 CONTINGENCY 2,509.00 2,509.00 0.00 0.00 2,509.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 2,509.00 2,509.00 0.00 0.00 2,509.00 0.00 0.00
TOTAL Expenditures 4,326,500.00 4,357,840.19 494,539.74 318,668.18 3,848,256.45 15,044.00 11.69
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Fund 591 - WATER FUND:
TOTAL REVENUES 4,326,500.00 4,357,840.19 793,804.43 666,762.83 3,564,035.76 0.00 18.22
TOTAL EXPENDITURES 4,326,500.00 4,357,840.19 494,539.74 318,668.18 3,848,256.45 15,044.00 11.69
NET OF REVENUES & EXPENDITURES 0.00 0.00 299,264.69 348,094.65 (284,220.69) (15,044.00) 100.00
Fund 595 - SOLID WASTE FUND
Revenues
Dept 000.00
595-000.00-640.000 REFUSE COLLECTION & DISPOSAL 720,000.00 720,000.00 20,669.92 1,476.10 699,330.08 0.00 2.87
595-000.00-649.000 CURB SIDE RECYCLING CHARGE 27,350.00 27,350.00 18,595.05 4,126.05 8,754.95 0.00 67.99
595-000.00-690.000 SALE OF COMPOST 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Total Dept 000.00 748,350.00 748,350.00 39,264.97 5,602.15 709,085.03 0.00 5.25
TOTAL Revenues 748,350.00 748,350.00 39,264.97 5,602.15 709,085.03 0.00 5.25
Expenditures
Dept 528.00-REFUSE COLLECTION & DISPOSAL
595-528.00-702.000 WAGES 14,685.00 14,685.00 1,623.00 753.38 13,062.00 0.00 11.05
595-528.00-702.099 WAGES-SWEEP & CLEAN 15,000.00 15,000.00 1,232.07 539.85 13,767.93 0.00 8.21
595-528.00-702.116 WAGES-COMPOSTING 12,000.00 12,000.00 3,919.53 1,307.66 8,080.47 0.00 32.66
595-528.00-702.121 WAGES-LEAF CONTROL 21,200.00 21,200.00 0.00 0.00 21,200.00 0.00 0.00
595-528.00-703.000 WAGES-PART TIME NON-ELIGIBLE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
595-528.00-704.099 OVERTIME-SWEEP & CLEAN 500.00 500.00 0.00 0.00 500.00 0.00 0.00
595-528.00-704.116 OVERTIME-COMPOSTING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
595-528.00-704.121 OVERTIME-LEAF CONTROL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
595-528.00-708.000 OVERHEAD 0.00 0.00 249.96 0.00 (249.96) 0.00 100.00
595-528.00-708.099 OVERHEAD-SWEEP & CLEAN 7,440.00 7,440.00 863.39 259.12 6,576.61 0.00 11.60
595-528.00-708.116 OVERHEAD-COMPOSTING 6,000.00 6,000.00 3,028.77 627.67 2,971.23 0.00 50.48
595-528.00-708.121 OVERHEAD-LEAF CONTROL 10,404.00 10,404.00 0.00 0.00 10,404.00 0.00 0.00
595-528.00-715.000 SOCIAL SECURITY 1,125.00 1,125.00 57.04 57.04 1,067.96 0.00 5.07
595-528.00-716.000 HOSPITALIZATION INS 3,110.00 3,110.00 114.39 76.81 2,995.61 0.00 3.68
595-528.00-717.000 LIFE INSURANCE 45.00 45.00 5.85 1.95 39.15 0.00 13.00
595-528.00-718.000 RETIREMENT CONTRIBUT 2,725.00 2,725.00 313.06 313.06 2,411.94 0.00 11.49
595-528.00-719.000 UNEMPLOY COMP 5.00 5.00 0.00 0.00 5.00 0.00 0.00
595-528.00-741.000 OPER SUPPLIES 12,000.00 12,000.00 95.79 0.00 11,904.21 0.00 0.80
595-528.00-776.099 SUPPLIES-SWEEP & CLEAN 3,586.00 3,586.00 0.00 0.00 3,586.00 0.00 0.00
595-528.00-776.116 SUPPLIES-COMPOSTING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
595-528.00-776.121 SUPPLIES-LEAF CONTROL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
595-528.00-801.000 CONTRACT SERVICES 420,000.00 420,000.00 101,937.78 67,984.02 318,062.22 0.00 24.27
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595-528.00-801.016 CONTRACT SERV-FUEL SURCHARGE 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
595-528.00-801.099 CONT SERV-SWEEP & CLEAN 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
595-528.00-801.115 CONTRACT SERV-SOLID WASTE 10,000.00 10,000.00 1,220.00 740.00 8,780.00 0.00 12.20
595-528.00-801.116 CONTRACT SERV-COMPOSTING 15,000.00 15,000.00 9,149.25 70.00 5,850.75 0.00 61.00
595-528.00-810.000 LICENSES & PERMITS 750.00 750.00 0.00 0.00 750.00 0.00 0.00
595-528.00-817.001 CURB SIDE RECYCLING COLLECTION 24,350.00 24,350.00 6,829.05 4,552.70 17,520.95 0.00 28.05
595-528.00-914.000 WORKER'S COMPENSATION 145.00 145.00 16.50 16.50 128.50 0.00 11.38
595-528.00-943.099 VEH RENT-SWEEP & CLEAN 49,000.00 49,000.00 2,900.94 1,421.94 46,099.06 0.00 5.92
595-528.00-943.116 VEH RENT-COMPOSTING 10,000.00 10,000.00 4,298.66 1,028.71 5,701.34 0.00 42.99
595-528.00-943.121 VEH RENT-LEAF CONTROL 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00
595-528.00-956.000 ADMIN & ACCT 54,000.00 54,000.00 13,920.03 7,661.63 40,079.97 0.00 25.78
595-528.00-969.133 CONTRIB-INDIRECT COST PLAN 9,476.00 9,476.00 1,579.34 789.67 7,896.66 0.00 16.67
595-528.00-970.661 DISTRIB - INFO TECH SERVICES 1,304.00 1,304.00 217.34 108.67 1,086.66 0.00 16.67
Total Dept 528.00-REFUSE COLLECTION & DISPOSAL 748,350.00 748,350.00 153,571.74 88,310.38 594,778.26 0.00 20.52
TOTAL Expenditures 748,350.00 748,350.00 153,571.74 88,310.38 594,778.26 0.00 20.52
Fund 595 - SOLID WASTE FUND:
TOTAL REVENUES 748,350.00 748,350.00 39,264.97 5,602.15 709,085.03 0.00 5.25
TOTAL EXPENDITURES 748,350.00 748,350.00 153,571.74 88,310.38 594,778.26 0.00 20.52
NET OF REVENUES & EXPENDITURES 0.00 0.00 (114,306.77) (82,708.23) 114,306.77 0.00 100.00
Fund 598 - STORM WATER UTILITY
Revenues
Dept 000.00
598-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 2.56 1.28 (2.56) 0.00 100.00
Total Dept 000.00 0.00 0.00 2.56 1.28 (2.56) 0.00 100.00
TOTAL Revenues 0.00 0.00 2.56 1.28 (2.56) 0.00 100.00
Fund 598 - STORM WATER UTILITY:
TOTAL REVENUES 0.00 0.00 2.56 1.28 (2.56) 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 2.56 1.28 (2.56) 0.00 100.00
Fund 599 - CAP PROJECTS REVOLVING FUND
Revenues
Dept 000.00
599-000.00-664.000 INVESTMENT EARNINGS 18,000.00 18,000.00 225.12 84.44 17,774.88 0.00 1.25
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Total Dept 000.00 18,000.00 18,000.00 225.12 84.44 17,774.88 0.00 1.25
TOTAL Revenues 18,000.00 18,000.00 225.12 84.44 17,774.88 0.00 1.25
Expenditures
Dept 990.00-NON-DEPARTMENTAL
599-990.00-990.000 CONTINGENCY 18,000.00 18,000.00 0.00 0.00 18,000.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 18,000.00 18,000.00 0.00 0.00 18,000.00 0.00 0.00
TOTAL Expenditures 18,000.00 18,000.00 0.00 0.00 18,000.00 0.00 0.00
Fund 599 - CAP PROJECTS REVOLVING FUND:
TOTAL REVENUES 18,000.00 18,000.00 225.12 84.44 17,774.88 0.00 1.25
TOTAL EXPENDITURES 18,000.00 18,000.00 0.00 0.00 18,000.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 225.12 84.44 (225.12) 0.00 100.00
Fund 661 - INFORMATION TECHNOLOGY
Revenues
Dept 000.00
661-000.00-636.000 INFORMATION TECH SERVICES 252,970.00 252,970.00 43,265.70 21,632.85 209,704.30 0.00 17.10
661-000.00-637.000 GIS/CAD SERVICES 43,845.00 43,845.00 7,307.34 3,653.67 36,537.66 0.00 16.67
661-000.00-695.000 OTHER 0.00 0.00 120.00 110.00 (120.00) 0.00 100.00
661-000.00-697.000 PRIOR YEARS REVENUE 150,000.00 161,286.00 0.00 0.00 334,716.00 (173,430.00)  (107.53)
Total Dept 000.00 446,815.00 458,101.00 50,693.04 25,396.52 580,837.96 (173,430.00) (26.79)
TOTAL Revenues 446,815.00 458,101.00 50,693.04 25,396.52 580,837.96 (173,430.00) (26.79)
Expenditures
Dept 220.00-GIS SERVICES
661-220.00-702.000 WAGES 17,005.00 17,005.00 2,334.99 1,182.50 14,670.01 0.00 13.73
661-220.00-715.000 SOCIAL SECURITY 1,305.00 1,305.00 91.02 91.02 1,213.98 0.00 6.97
661-220.00-716.000 HOSPITALIZATION INS 5,395.00 5,395.00 52.68 17.56 5,342.32 0.00 0.98
661-220.00-717.000 LIFE INSURANCE 55.00 55.00 9.93 331 45.07 0.00 18.05
661-220.00-718.000 RETIREMENT CONTRIBUT 3,155.00 3,155.00 79.93 79.93 3,075.07 0.00 2.53
661-220.00-719.000 UNEMPLOY COMP 5.00 5.00 0.00 0.00 5.00 0.00 0.00
661-220.00-728.000 OFFICE SUPPLIES 200.00 200.00 0.00 0.00 200.00 0.00 0.00
661-220.00-741.000 OPER SUPPLIES 200.00 200.00 0.00 0.00 200.00 0.00 0.00
661-220.00-811.000 CONTRACT SERV-COMPUT SOFTWARE 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
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661-220.00-812.000 CONSULTANT FEES 10,000.00 11,122.00 (119.00) 0.00 11,241.00 0.00 (1.07)
661-220.00-851.000 TELEPHONE 400.00 400.00 1,475.84 737.92 (1,075.84) 0.00  368.96
661-220.00-914.000 WORKER'S COMPENSATION 125.00 125.00 46.00 23.00 79.00 0.00 36.80
661-220.00-977.000 CAPITAL - EQUIP 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00 0.00
Total Dept 220.00-GIS SERVICES 64,845.00 65,967.00 3,971.39 2,135.24 61,995.61 0.00 6.02
Dept 221.00-TELECOMMUNICATIONS
661-221.00-801.000 CONTRACT SERVICES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
661-221.00-852.000 COMMUNICATION OP & MAINT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
661-221.00-977.000 CAPITAL - EQUIP 0.00 0.00 (521.00) 0.00 521.00 0.00  100.00
Total Dept 221.00-TELECOMMUNICATIONS 10,000.00 10,000.00 (521.00) 0.00 10,521.00 0.00 (5.21)
Dept 290.00-ADMINISTRATION
661-290.00-702.000 WAGES 95,020.00 95,020.00 8,765.64 4,400.32 86,254.36 0.00 9.23
661-290.00-715.000 SOCIAL SECURITY 4,450.00 4,450.00 333.94 333.94 4,116.06 0.00 7.50
661-290.00-716.000 HOSPITALIZATION INS 8,095.00 8,095.00 316.11 105.37 7,778.89 0.00 3.91
661-290.00-717.000 LIFE INSURANCE 285.00 285.00 25.50 12.25 259.50 0.00 8.95
661-290.00-718.000 RETIREMENT CONTRIBUT 22,755.00 22,755.00 2,016.72 2,016.72 20,738.28 0.00 8.86
661-290.00-719.000 UNEMPLOY COMP 10.00 10.00 0.00 0.00 10.00 0.00 0.00
661-290.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
661-290.00-730.000 POSTAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
661-290.00-731.000 SHIPPING CHARGES 50.00 50.00 0.00 0.00 50.00 0.00 0.00
661-290.00-741.000 OPER SUPPLIES 3,000.00 3,000.00 58.82 33.80 2,941.18 0.00 1.96
661-290.00-801.000 CONTRACT SERVICES 7,500.00 7,500.00 424.15 0.00 7,075.85 0.00 5.66
661-290.00-805.000 MEMBERSHIPS & DUES 300.00 300.00 0.00 0.00 300.00 0.00 0.00
661-290.00-811.000 CONTRACT SERV-COMPUT SOFTWARE 130,000.00 130,000.00 10,352.64 9,120.64 116,647.36 3,000.00 10.27
661-290.00-811.738 CONTRACT SOFTWARE-LIBRARY 25,000.00 25,000.00 400.00 200.00 24,400.00 200.00 2.40
661-290.00-812.000 CONSULTANT FEES 6,000.00 6,000.00 4,872.00 4,872.00 1,056.00 72.00 82.40
661-290.00-851.000 TELEPHONE 1,000.00 1,000.00 127.02 57.03 872.98 0.00 12.70
661-290.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
661-290.00-914.000 WORKER'S COMPENSATION 2,905.00 2,905.00 168.50 84.25 2,736.50 0.00 5.80
661-290.00-957.000 TRAINING 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
661-290.00-967.000 DEPRECIATION EXPENSE 27,000.00 27,000.00 0.00 0.00 27,000.00 0.00 0.00
661-290.00-977.000 CAPITAL - EQUIP 35,000.00 45,164.00 6,173.86 1,334.93 29,291.14 9,699.00 35.14
Total Dept 290.00-ADMINISTRATION 371,970.00 382,134.00 34,034.90 22,571.25 335,128.10 12,971.00 12.30
TOTAL Expenditures 446,815.00 458,101.00 37,485.29 24,706.49 407,644.71 12,971.00 11.01
Fund 661 - INFORMATION TECHNOLOGY:
TOTAL REVENUES 446,815.00 458,101.00 50,693.04 25,396.52 580,837.96 (173,430.00) 26.79
TOTAL EXPENDITURES 446,815.00 458,101.00 37,485.29 24,706.49 407,644.71 12,971.00 11.01




09/26/2016

REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 08/31/2016

2016-17 YTD BALANCE ACTIVITY FOR

ORIGINAL 2016-17 08/31/2016 MONTH 08/31/16 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
NET OF REVENUES & EXPENDITURES 0.00 0.00 13,207.75 690.03 173,193.25 (186,401.00) 100.00
Fund 662 - MOTOR VEHICLE POOL
Revenues
Dept 000.00
662-000.00-635.202 VEH RENT-MAJOR ST 45,550.00 45,550.00 4,380.76 1,820.48 41,169.24 0.00 9.62
662-000.00-635.203 VEH RENT-LOCAL ST 64,100.00 64,100.00 1,168.51 781.22 62,931.49 0.00 1.82
662-000.00-635.276 VEH RENT-CEMETERY 18,092.00 18,092.00 1,743.90 784.85 16,348.10 0.00 9.64
662-000.00-635.301 VEH RENT-POLICE 129,328.00 129,328.00 21,554.66 10,777.33 107,773.34 0.00 16.67
662-000.00-635.336 VEH RENT-FIRE 135,838.00 135,838.00 22,639.66 11,319.83 113,198.34 0.00 16.67
662-000.00-635.371 VEH RENT-INSPECTION 11,750.00 11,750.00 3,554.88 2,031.36 8,195.12 0.00 30.25
662-000.00-635.441 VEH RENT-PUBLIC WORKS 15,000.00 15,000.00 2,884.23 1,777.83 12,115.77 0.00 19.23
662-000.00-635.449 VEH RENT-ENGINEERING 6,946.00 6,946.00 2,733.36 1,561.92 4,212.64 0.00 39.35
662-000.00-635.585 VEH RENT-AUTO PARKING FUND 18,667.00 18,667.00 10,785.97 9,558.31 7,881.03 0.00 57.78
662-000.00-635.595 VEH RENT-SOLID WASTE FUND 85,000.00 85,000.00 7,199.60 2,450.65 77,800.40 0.00 8.47
662-000.00-635.663 VEH RENT-BUILDING 2,730.00 2,730.00 21.50 0.00 2,708.50 0.00 0.79
662-000.00-635.697 VEH RENT-PARKS & FORESTRY 36,209.00 36,209.00 3,588.00 2,020.32 32,621.00 0.00 9.91
662-000.00-635.698 VEH RENT-HERITAGE PARK 10,154.00 10,154.00 1,642.75 1,273.28 8,511.25 0.00 16.18
662-000.00-635.699 VEH RENT-FEE ESTATE 38,603.00 38,603.00 3,526.59 2,255.67 35,076.41 0.00 9.14
662-000.00-676.001 CONTRIB-ADRIAN PUBLIC SCHOOLS 100,000.00 100,000.00 1,240.76 424.38 98,759.24 0.00 1.24
662-000.00-676.002 CONTRIB-LISD 4,000.00 4,000.00 99.35 99.35 3,900.65 0.00 2.48
662-000.00-676.003 CONTRIB-LENAWEE TRANS CORP 60,000.00 60,000.00 6,797.24 6,797.24 53,202.76 0.00 11.33
662-000.00-676.205 CONTRIB-FEE ESTATE 0.00 0.00 991.72 991.72 (991.72) 0.00 100.00
662-000.00-676.267 CONTRIB-OMNI 500.00 500.00 15.47 15.47 484.53 0.00 3.09
662-000.00-676.588 CONTRIB-TRANSPORTATION FUND 55,000.00 55,000.00 3,531.50 3,531.50 51,468.50 0.00 6.42
662-000.00-676.590 CONTRIB-WASTEWATER 16,000.00 16,000.00 1,379.15 1,379.15 14,620.85 0.00 8.62
662-000.00-676.591 CONTRIB-WATER 19,000.00 19,000.00 1,200.71 1,200.71 17,799.29 0.00 6.32
662-000.00-685.000 SALE OF EQUIPMENT 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
662-000.00-697.000 PRIOR YEARS REVENUE 46,985.00 91,985.00 0.00 0.00 91,985.00 0.00 0.00
Total Dept 000.00 929,452.00 974,452.00 102,680.27 62,852.57 871,771.73 0.00 10.54
TOTAL Revenues 929,452.00 974,452.00 102,680.27 62,852.57 871,771.73 0.00 10.54
Expenditures
Dept 276.62-CEMETERY MOTOR VEHICLES
662-276.62-745.000 GAS-LUBE-ANTIFREEZE 2,500.00 2,500.00 172.47 172.47 2,327.53 0.00 6.90
662-276.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-276.62-934.000 VEHICLE MAINTENANCE 1,051.00 1,051.00 68.42 68.42 982.58 0.00 6.51
662-276.62-937.000 OUTSIDE VEHICLE MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
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662-276.62-967.000 DEPRECIATION EXPENSE 7,380.00 7,380.00 0.00 0.00 7,380.00 0.00 0.00
Total Dept 276.62-CEMETERY MOTOR VEHICLES 11,131.00 11,131.00 240.89 240.89 10,890.11 0.00 2.16
Dept 290.00-ADMINISTRATION
662-290.00-702.000 WAGES 71,525.00 71,525.00 9,175.30 5,312.32 62,349.70 0.00 12.83
662-290.00-715.000 SOCIAL SECURITY 5,475.00 5,475.00 408.62 408.62 5,066.38 0.00 7.46
662-290.00-716.000 HOSPITALIZATION INS 17,880.00 17,880.00 208.03 208.03 17,671.97 0.00 1.16
662-290.00-717.000 LIFE INSURANCE 215.00 215.00 20.82 6.94 194.18 0.00 9.68
662-290.00-718.000 RETIREMENT CONTRIBUT 10,335.00 10,335.00 1,904.27 1,904.27 8,430.73 0.00 18.43
662-290.00-719.000 UNEMPLOY COMP 10.00 10.00 0.00 0.00 10.00 0.00 0.00
662-290.00-720.000 HOLIDAY PAY 1,440.00 1,440.00 164.24 0.00 1,275.76 0.00 11.41
662-290.00-722.000 VACATION PAY 1,500.00 1,500.00 328.46 0.00 1,171.54 0.00 21.90
662-290.00-723.000 S&AINS 320.00 320.00 0.00 0.00 320.00 0.00 0.00
662-290.00-742.000 TOOLS & SUPPLIES 1,500.00 1,500.00 98.56 98.56 1,401.44 0.00 6.57
662-290.00-745.000 GAS-LUBE-ANTIFREEZE 300,000.00 300,000.00 6,449.54 6,449.54 282,328.62 11,221.84 5.89
662-290.00-776.000 MAINT SUPPLIES 2,000.00 2,000.00 99.36 99.36 1,900.64 0.00 4.97
662-290.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 33,566.98 33,566.98 (31,566.98) 0.00 1,678.35
662-290.00-810.000 LICENSES & PERMITS 650.00 650.00 (143.82) (143.82) 793.82 0.00 (22.13)
662-290.00-913.000 FLEET INSURANCE 36,358.00 36,358.00 37,817.23 37,817.23 (1,459.23) 0.00  104.01
662-290.00-914.000 WORKER'S COMPENSATION 3,905.00 3,905.00 2,049.00 1,024.50 1,856.00 0.00 52.47
662-290.00-934.000 VEHICLE MAINTENANCE 1,500.00 1,500.00 119.52 74.16 1,380.48 0.00 7.97
662-290.00-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
662-290.00-960.000 DISTRIBUTION-GASOLINE (100,000.00) (100,000.00) (6,644.28) (6,644.28) (93,355.72) 0.00 6.64
662-290.00-970.661 DISTRIB - INFO TECH SERVICES 1,304.00 1,304.00 217.34 108.67 1,086.66 0.00 16.67
Total Dept 290.00-ADMINISTRATION 358,417.00 358,417.00 85,839.17 80,291.08 261,355.99 11,221.84 27.08
Dept 301.62-POLICE DEPT MOTOR VEHICLES
662-301.62-745.000 GAS-LUBE-ANTIFREEZE 37,050.00 37,050.00 4,991.43 4,991.43 32,058.57 0.00 13.47
662-301.62-853.000 RADIO MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
662-301.62-934.000 VEHICLE MAINTENANCE 10,500.00 10,500.00 1,879.16 1,187.03 8,620.84 0.00 17.90
662-301.62-937.000 OUTSIDE VEHICLE MAINTENANCE 1,000.00 1,000.00 689.25 651.80 (273.10) 583.85 127.31
662-301.62-967.000 DEPRECIATION EXPENSE 28,318.00 28,318.00 0.00 0.00 28,318.00 0.00 0.00
662-301.62-977.000 CAPITAL - EQUIP 80,000.00 80,000.00 0.00 0.00 80,000.00 0.00 0.00
Total Dept 301.62-POLICE DEPT MOTOR VEHICLES 157,368.00 157,368.00 7,559.84 6,830.26 149,224.31 583.85 5.17
Dept 336.62-FIRE DEPT MOTOR VEHICLES
662-336.62-745.000 GAS-LUBE-ANTIFREEZE 11,000.00 11,000.00 1,070.84 1,070.84 9,929.16 0.00 9.73
662-336.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-336.62-934.000 VEHICLE MAINTENANCE 11,000.00 11,000.00 1,808.73 1,803.04 9,191.27 0.00 16.44
662-336.62-937.000 OUTSIDE VEHICLE MAINTENANCE 2,000.00 2,000.00 21.95 0.00 1,978.05 0.00 1.10
662-336.62-967.000 DEPRECIATION EXPENSE 96,034.00 96,034.00 0.00 0.00 96,034.00 0.00 0.00
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Total Dept 336.62-FIRE DEPT MOTOR VEHICLES 120,134.00 120,134.00 2,901.52 2,873.88 117,232.48 0.00 2.42
Dept 371.62-INSPECTION DEPT MOTOR VEHICLES
662-371.62-745.000 GAS-LUBE-ANTIFREEZE 1,500.00 1,500.00 166.59 166.59 1,333.41 0.00 11.11
662-371.62-934.000 VEHICLE MAINTENANCE 500.00 500.00 32.55 32.55 467.45 0.00 6.51
662-371.62-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
Total Dept 371.62-INSPECTION DEPT MOTOR VEHICLES 2,500.00 2,500.00 199.14 199.14 2,300.86 0.00 7.97
Dept 441.62-PUBLIC WORKS MOTOR VEHICLES
662-441.62-745.000 GAS-LUBE-ANTIFREEZE 35,000.00 35,000.00 2,652.69 2,652.69 32,347.31 0.00 7.58
662-441.62-801.000 CONTRACT SERVICES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
662-441.62-853.000 RADIO MAINTENANCE 250.00 250.00 0.00 0.00 250.00 0.00 0.00
662-441.62-934.000 VEHICLE MAINTENANCE 15,000.00 15,000.00 1,666.60 1,306.75 13,333.40 0.00 11.11
662-441.62-937.000 OUTSIDE VEHICLE MAINTENANCE 5,000.00 5,000.00 37.00 37.00 4,963.00 0.00 0.74
662-441.62-967.000 DEPRECIATION EXPENSE 81,540.00 81,540.00 0.00 0.00 81,540.00 0.00 0.00
662-441.62-977.000 CAPITAL - EQUIP 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00 0.00
Total Dept 441.62-PUBLIC WORKS MOTOR VEHICLES 168,290.00 168,290.00 4,356.29 3,996.44 163,933.71 0.00 2.59
Dept 449.62-ENGINEERING MOTOR VEHICLES
662-449.62-745.000 GAS-LUBE-ANTIFREEZE 1,500.00 1,500.00 331.04 331.04 1,168.96 0.00 22.07
662-449.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-449.62-934.000 VEHICLE MAINTENANCE 350.00 350.00 86.78 86.78 263.22 0.00 24.79
662-449.62-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 326.24 326.24 173.76 0.00 65.25
Total Dept 449.62-ENGINEERING MOTOR VEHICLES 2,450.00 2,450.00 744.06 744.06 1,705.94 0.00 30.37
Dept 697.62-PARKS & FORESTRY DIVISION MOTOR VEHICLES
662-697.62-745.000 GAS-LUBE-ANTIFREEZE 4,500.00 4,500.00 1,410.49 1,410.49 3,089.51 0.00 31.34
662-697.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-697.62-934.000 VEHICLE MAINTENANCE 2,000.00 2,000.00 1,223.79 1,166.86 776.21 0.00 61.19
662-697.62-937.000 OUTSIDE VEHICLE MAINTENANCE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
662-697.62-967.000 DEPRECIATION EXPENSE 7,130.00 7,130.00 0.00 0.00 7,130.00 0.00 0.00
662-697.62-977.000 CAPITAL - EQUIP 50,000.00 95,000.00 0.00 0.00 95,000.00 0.00 0.00
Total Dept 697.62-PARKS & FORESTRY DIVISION MOTOR VEHICLE 65,730.00 110,730.00 2,634.28 2,577.35 108,095.72 0.00 2.38
Dept 698.62-HERITAGE PARK MOTOR VEHICLES
662-698.62-745.000 GAS-LUBE-ANTIFREEZE 5,000.00 5,000.00 169.64 169.64 4,830.36 0.00 3.39
662-698.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-698.62-934.000 VEHICLE MAINTENANCE 1,000.00 1,000.00 223.94 223.94 776.06 0.00 22.39
662-698.62-937.000 OUTSIDE VEHICLE MAINTENANCE 250.00 250.00 0.00 0.00 250.00 0.00 0.00
662-698.62-967.000 DEPRECIATION EXPENSE 1,390.00 1,390.00 0.00 0.00 1,390.00 0.00 0.00
Total Dept 698.62-HERITAGE PARK MOTOR VEHICLES 7,740.00 7,740.00 393.58 393.58 7,346.42 0.00 5.09
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Dept 699.62-FEE ESTATE MOTOR VEHICLES
662-699.62-745.000 GAS-LUBE-ANTIFREEZE 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
662-699.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-699.62-934.000 VEHICLE MAINTENANCE 1,000.00 1,000.00 789.24 561.74 210.76 0.00 78.92
662-699.62-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 180.00 0.00 320.00 0.00 36.00
662-699.62-967.000 DEPRECIATION EXPENSE 5,645.00 5,645.00 0.00 0.00 5,645.00 0.00 0.00
Total Dept 699.62-FEE ESTATE MOTOR VEHICLES 17,245.00 17,245.00 969.24 561.74 16,275.76 0.00 5.62
Dept 965.00-TRANSFERS OUT
662-965.00-969.133 CONTRIB-INDIRECT COST PLAN 18,447.00 18,447.00 3,074.50 1,537.25 15,372.50 0.00 16.67
Total Dept 965.00-TRANSFERS OUT 18,447.00 18,447.00 3,074.50 1,537.25 15,372.50 0.00 16.67
TOTAL Expenditures 929,452.00 974,452.00 108,912.51 100,245.67 853,733.80 11,805.69 12.39
Fund 662 - MOTOR VEHICLE POOL:
TOTAL REVENUES 929,452.00 974,452.00 102,680.27 62,852.57 871,771.73 0.00 10.54
TOTAL EXPENDITURES 929,452.00 974,452.00 108,912.51 100,245.67 853,733.80 11,805.69 12.39
NET OF REVENUES & EXPENDITURES 0.00 0.00 (6,232.24) (37,393.10) 18,037.93 (11,805.69) 100.00
Fund 663 - BUILDING MAINTENANCE FUND
Revenues
Dept 000.00
663-000.00-676.265 CITY HALL 114,018.00 114,018.00 17,400.50 8,700.25 96,617.50 0.00 15.26
663-000.00-676.266 CITY CHAMBERS 13,697.00 13,697.00 2,983.00 1,491.50 10,714.00 0.00 21.78
663-000.00-676.276 TRANSFER-CEMETERY 16,420.00 16,420.00 2,736.66 1,368.33 13,683.34 0.00 16.67
663-000.00-676.301 TRANSFER-POLICE FACILITY 52,900.00 52,900.00 8,816.66 4,408.33 44,083.34 0.00 16.67
663-000.00-676.336 FIRE DEPARTMENT 37,105.00 37,105.00 6,184.16 3,092.08 30,920.84 0.00 16.67
663-000.00-676.441 TRANSFER-DPW 26,203.00 26,203.00 4,367.16 2,183.58 21,835.84 0.00 16.67
663-000.00-676.691 TRANSFER-RECREATION DEPT 106,460.00 106,460.00 17,743.32 8,871.66 88,716.68 0.00 16.67
663-000.00-676.696 PARKS & FORESTRY GARAGE 19,466.00 19,466.00 3,244.34 1,622.17 16,221.66 0.00 16.67
663-000.00-676.697 CONTRIB-PARKS 6,150.00 6,150.00 1,452.34 726.17 4,697.66 0.00 23.62
663-000.00-676.698 P&F-HERITAGE PARK 6,290.00 6,290.00 1,048.34 524.17 5,241.66 0.00 16.67
663-000.00-676.700 ADRIAN TRAINING SCHOOL 12,772.00 12,772.00 2,128.66 1,064.33 10,643.34 0.00 16.67
663-000.00-697.000 PRIOR YEARS REVENUE 117,500.00 119,339.52 0.00 0.00 119,339.52 0.00 0.00
Total Dept 000.00 528,981.00 530,820.52 68,105.14 34,052.57 462,715.38 0.00 12.83
TOTAL Revenues 528,981.00 530,820.52 68,105.14 34,052.57 462,715.38 0.00 12.83
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Expenditures
Dept 265.00-CITY HALL
663-265.00-702.000 WAGES 1,600.00 1,600.00 0.00 0.00 1,600.00 0.00 0.00
663-265.00-704.000 OVERTIME 100.00 100.00 0.00 0.00 100.00 0.00 0.00
663-265.00-708.000 OVERHEAD 816.00 816.00 0.00 0.00 816.00 0.00 0.00
663-265.00-777.000 CUSTODIAL SUPPLIES 1,500.00 1,500.00 419.26 469.58 1,080.74 0.00 27.95
663-265.00-808.000 JANITORIAL SERVICES 30,000.00 30,000.00 3,950.00 1,975.00 26,050.00 0.00 13.17
663-265.00-911.000 PROPERTY INSURANCE 5,175.00 5,175.00 5,225.84 5,225.84 (50.84) 0.00 100.98
663-265.00-921.000 ELECTRICAL 35,000.00 35,000.00 0.00 3,133.37 35,000.00 0.00 0.00
663-265.00-922.000 HEAT 8,000.00 8,000.00 369.81 369.81 7,630.19 0.00 4.62
663-265.00-923.000 WATER 2,200.00 2,200.00 0.00 177.67 2,200.00 0.00 0.00
663-265.00-931.000 BUILDING MAINT 27,065.00 27,065.00 4,967.15 3,267.86 22,097.85 0.00 18.35
663-265.00-943.662 VEH RENT-MOTOR POOL 420.00 420.00 0.00 0.00 420.00 0.00 0.00
663-265.00-951.000 TAXES 2,142.00 2,142.00 0.00 0.00 2,142.00 0.00 0.00
Total Dept 265.00-CITY HALL 114,018.00 114,018.00 14,932.06 14,619.13 99,085.94 0.00 13.10
Dept 266.00-CITY CHAMBERS
663-266.00-702.000 WAGES 400.00 400.00 0.00 0.00 400.00 0.00 0.00
663-266.00-708.000 OVERHEAD 192.00 192.00 0.00 0.00 192.00 0.00 0.00
663-266.00-777.000 CUSTODIAL SUPPLIES 250.00 250.00 0.00 0.00 250.00 0.00 0.00
663-266.00-808.000 JANITORIAL SERVICES 4,900.00 4,900.00 900.00 450.00 4,000.00 0.00 18.37
663-266.00-911.000 PROPERTY INSURANCE 745.00 745.00 721.67 721.67 23.33 0.00 96.87
663-266.00-921.000 ELECTRICAL 2,500.00 2,500.00 0.00 61.50 2,500.00 0.00 0.00
663-266.00-922.000 HEAT 1,000.00 1,000.00 25.00 25.00 975.00 0.00 2.50
663-266.00-923.000 WATER 800.00 800.00 0.00 53.39 800.00 0.00 0.00
663-266.00-931.000 BUILDING MAINT 2,200.00 2,200.00 0.00 0.00 2,200.00 0.00 0.00
663-266.00-943.662 VEH RENT-MOTOR POOL 210.00 210.00 0.00 0.00 210.00 0.00 0.00
663-266.00-951.000 TAXES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
Total Dept 266.00-CITY CHAMBERS 13,697.00 13,697.00 1,646.67 1,311.56 12,050.33 0.00 12.02
Dept 267.00-POLICE FACILITY
663-267.00-777.000 CUSTODIAL SUPPLIES 750.00 750.00 0.00 0.00 750.00 0.00 0.00
663-267.00-808.000 JANITORIAL SERVICES 17,000.00 17,000.00 2,400.00 1,200.00 14,600.00 0.00 14.12
663-267.00-911.000 PROPERTY INSURANCE 2,500.00 2,500.00 2,409.25 2,409.25 90.75 0.00 96.37
663-267.00-921.000 ELECTRICAL 18,000.00 18,000.00 0.00 1,868.40 18,000.00 0.00 0.00
663-267.00-922.000 HEAT 3,000.00 3,000.00 41.62 41.62 2,958.38 0.00 1.39
663-267.00-923.000 WATER 1,300.00 1,300.00 0.00 131.74 1,300.00 0.00 0.00
663-267.00-931.000 BUILDING MAINT 10,000.00 11,114.42 1,047.39 1,047.39 10,067.03 0.00 9.42
663-267.00-951.000 TAXES 350.00 350.00 0.00 0.00 350.00 0.00 0.00
Total Dept 267.00-POLICE FACILITY 52,900.00 54,014.42 5,898.26 6,698.40 48,116.16 0.00 10.92
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Dept 276.00-CEMETERY
663-276.00-702.000 WAGES 800.00 800.00 0.00 0.00 800.00 0.00 0.00
663-276.00-708.000 OVERHEAD 384.00 384.00 0.00 0.00 384.00 0.00 0.00
663-276.00-911.000 PROPERTY INSURANCE 420.00 420.00 1,324.37 1,324.37 (904.37) 0.00  315.33
663-276.00-921.000 ELECTRICAL 2,500.00 2,500.00 0.00 121.75 2,500.00 0.00 0.00
663-276.00-922.000 HEAT 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
663-276.00-923.000 WATER 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
663-276.00-931.000 BUILDING MAINT 8,816.00 9,541.10 1,208.00 1,208.00 8,333.10 0.00 12.66
Total Dept 276.00-CEMETERY 16,420.00 17,145.10 2,532.37 2,654.12 14,612.73 0.00 14.77
Dept 336.00-FIRE DEPARTMENT
663-336.00-911.000 PROPERTY INSURANCE 2,105.00 2,105.00 1,845.60 1,845.60 259.40 0.00 87.68
663-336.00-921.000 ELECTRICAL 13,000.00 13,000.00 162.23 845.13 12,837.77 0.00 1.25
663-336.00-922.000 HEAT 5,000.00 5,000.00 62.69 62.69 4,937.31 0.00 1.25
663-336.00-923.000 WATER 10,000.00 10,000.00 0.00 290.24 10,000.00 0.00 0.00
663-336.00-931.000 BUILDING MAINT 7,000.00 7,000.00 132.93 74.02 6,867.07 0.00 1.90
663-336.00-975.000 CAPITAL IMPROVEMENTS 27,500.00 27,500.00 0.00 0.00 27,500.00 0.00 0.00
Total Dept 336.00-FIRE DEPARTMENT 64,605.00 64,605.00 2,203.45 3,117.68 62,401.55 0.00 3.41
Dept 441.00-DEPARTMENT OF PUBLIC WORKS
663-441.00-702.000 WAGES 1,600.00 1,600.00 0.00 0.00 1,600.00 0.00 0.00
663-441.00-708.000 OVERHEAD 768.00 768.00 0.00 0.00 768.00 0.00 0.00
663-441.00-801.000 CONTRACT SERVICES 0.00 0.00 382.20 0.00 (382.20) 0.00  100.00
663-441.00-911.000 PROPERTY INSURANCE 2,835.00 2,835.00 2,884.75 2,884.75 (49.75) 0.00  101.75
663-441.00-921.000 ELECTRICAL 9,500.00 9,500.00 0.00 736.76 9,500.00 0.00 0.00
663-441.00-922.000 HEAT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
663-441.00-923.000 WATER 2,500.00 2,500.00 0.00 251.56 2,500.00 0.00 0.00
663-441.00-931.000 BUILDING MAINT 6,000.00 6,000.00 1,578.82 1,578.82 4,421.18 0.00 26.31
663-441.00-975.000 CAPITAL IMPROVEMENTS 90,000.00 90,000.00 0.00 0.00 90,000.00 0.00 0.00
Total Dept 441.00-DEPARTMENT OF PUBLIC WORKS 116,203.00 116,203.00 4,845.77 5,451.89 111,357.23 0.00 4.17
Dept 691.00-RECREATION DEPARTMENT
663-691.00-702.059 WAGES-PIOTTER CENTER 800.00 800.00 0.00 0.00 800.00 0.00 0.00
663-691.00-702.061 WAGES-AQUATICS 800.00 800.00 0.00 0.00 800.00 0.00 0.00
663-691.00-704.059 OVERTIME-PIOTTER 50.00 50.00 0.00 0.00 50.00 0.00 0.00
663-691.00-704.061 OVERTIME-AQUATICS 50.00 50.00 0.00 0.00 50.00 0.00 0.00
663-691.00-708.059 OVERHEAD-PIOTTER 408.00 408.00 0.00 0.00 408.00 0.00 0.00
663-691.00-708.061 OVERHEAD-AQUATICS 408.00 408.00 0.00 0.00 408.00 0.00 0.00
663-691.00-801.059 CONTRACT SERV-PIOTTER 0.00 0.00 458.94 305.96 (458.94) 0.00  100.00
663-691.00-801.061 CONTRACT SERV -AQUATICS 0.00 0.00 98.34 65.56 (98.34) 0.00  100.00
663-691.00-911.059 PROPERTY INS-PIOTTER 3,060.00 3,060.00 3,081.78 3,081.78 (21.78) 0.00  100.71



09/26/2016

REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 08/31/2016

2016-17 YTD BALANCE ACTIVITY FOR

ORIGINAL 2016-17 08/31/2016 MONTH 08/31/16  UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
663-691.00-921.059 ELECTRICAL-PIOTTER 18,000.00 18,000.00 1,607.40 1,607.40 16,392.60 0.00 8.93
663-691.00-921.060 ELECTRIC-SKATE PARK 900.00 900.00 0.00 15.86 900.00 0.00 0.00
663-691.00-921.061 ELECTRICAL-AQUATICS 9,000.00 9,000.00 0.00 1,895.52 9,000.00 0.00 0.00
663-691.00-922.059 HEAT-PIOTTER 12,000.00 12,000.00 0.00 152.99 12,000.00 0.00 0.00
663-691.00-922.061 HEAT-AQUATICS 19,000.00 19,000.00 1,925.41 5,137.82 17,074.59 0.00 10.13
663-691.00-923.059 WATER-PIOTTER 4,500.00 4,500.00 (290.42) 0.00 4,790.42 0.00 (6.45)
663-691.00-923.061 WATER-AQUATICS 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00
663-691.00-931.059 BLDG MAINT-PIOTTER 28,742.00 28,742.00 5,150.40 3,250.40 23,591.60 0.00 17.92
663-691.00-931.060 BLDG MAINT-SKATE PARK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
663-691.00-931.061 BLDG MAINT-BOHN POOL 3,742.00 3,742.00 308.98 308.98 4,179.96 (746.94) (11.70)
Total Dept 691.00-RECREATION DEPARTMENT 106,460.00 106,460.00 12,340.83 15,822.27 94,866.11 (746.94) 10.89
Dept 696.00-PARKS & FORESTRY GARAGE
663-696.00-702.000 WAGES 1,600.00 1,600.00 0.00 0.00 1,600.00 0.00 0.00
663-696.00-704.000 OVERTIME 100.00 100.00 0.00 0.00 100.00 0.00 0.00
663-696.00-708.000 OVERHEAD 816.00 816.00 0.00 0.00 816.00 0.00 0.00
663-696.00-776.000 MAINT SUPPLIES 750.00 750.00 0.00 0.00 750.00 0.00 0.00
663-696.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 476.14 339.55 2,523.86 0.00 15.87
663-696.00-911.000 PROPERTY INSURANCE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
663-696.00-921.000 ELECTRICAL 6,300.00 6,300.00 0.00 542.26 6,300.00 0.00 0.00
663-696.00-922.000 HEAT 4,000.00 4,000.00 17.50 36.50 3,982.50 0.00 0.44
663-696.00-923.000 WATER 900.00 900.00 0.00 73.75 900.00 0.00 0.00
Total Dept 696.00-PARKS & FORESTRY GARAGE 19,466.00 19,466.00 493.64 992.06 18,972.36 0.00 2.54
Dept 697.00-PARKS & FORESTRY DEPARTMENT
663-697.00-911.000 PROPERTY INSURANCE 6,150.00 6,150.00 3,262.42 3,262.42 2,887.58 0.00 53.05
Total Dept 697.00-PARKS & FORESTRY DEPARTMENT 6,150.00 6,150.00 3,262.42 3,262.42 2,887.58 0.00 53.05
Dept 698.00-PARKS&FORESTRY-HERITAGE PARK
663-698.00-702.000 WAGES 400.00 400.00 0.00 0.00 400.00 0.00 0.00
663-698.00-704.000 OVERTIME 100.00 100.00 0.00 0.00 100.00 0.00 0.00
663-698.00-708.000 OVERHEAD 240.00 240.00 0.00 0.00 240.00 0.00 0.00
663-698.00-911.000 PROPERTY INSURANCE 2,250.00 2,250.00 2,376.97 2,376.97 (126.97) 0.00 105.64
663-698.00-921.000 ELECTRICAL 500.00 500.00 22.59 22.59 477.41 0.00 4.52
663-698.00-922.000 HEAT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
663-698.00-923.000 WATER 800.00 800.00 255.00 0.00 545.00 0.00 31.88
663-698.00-931.000 BUILDING MAINT 0.00 0.00 676.55 676.55 (676.55) 0.00 100.00
Total Dept 698.00-PARKS&FORESTRY-HERITAGE PARK 6,290.00 6,290.00 3,331.11 3,076.11 2,958.89 0.00 52.96
Dept 701.00-ADRIAN TRAINING SCHOOL
663-701.00-702.000 WAGES 800.00 800.00 0.00 0.00 800.00 0.00 0.00
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2016-17 YTD BALANCE ACTIVITY FOR

ORIGINAL 2016-17 08/31/2016 MONTH 08/31/16 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
663-701.00-704.000 OVERTIME 100.00 100.00 0.00 0.00 100.00 0.00 0.00
663-701.00-708.000 OVERHEAD 432.00 432.00 0.00 0.00 432.00 0.00 0.00
663-701.00-921.000 ELECTRICAL 7,000.00 7,000.00 399.53 874.53 6,600.47 0.00 5.71
663-701.00-922.000 HEAT 500.00 500.00 0.00 0.00 500.00 0.00 0.00
663-701.00-923.000 WATER 3,100.00 3,100.00 (4.52) 220.48 3,104.52 0.00 (0.15)
663-701.00-943.662 VEH RENT-MOTOR POOL 840.00 840.00 0.00 0.00 840.00 0.00 0.00
Total Dept 701.00-ADRIAN TRAINING SCHOOL 12,772.00 12,772.00 395.01 1,095.01 12,376.99 0.00 3.09
TOTAL Expenditures 528,981.00 530,820.52 51,881.59 58,100.65 479,685.87 (746.94) 9.63
Fund 663 - BUILDING MAINTENANCE FUND:
TOTAL REVENUES 528,981.00 530,820.52 68,105.14 34,052.57 462,715.38 0.00 12.83
TOTAL EXPENDITURES 528,981.00 530,820.52 51,881.59 58,100.65 479,685.87 (746.94) 9.63
NET OF REVENUES & EXPENDITURES 0.00 0.00 16,223.55 (24,048.08) (16,970.49) 746.94 100.00
Fund 701 - TRUST FUND
Revenues
Dept 000.00
701-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 106.48 82.66 (106.48) 0.00 100.00
Total Dept 000.00 0.00 0.00 106.48 82.66 (106.48) 0.00 100.00
TOTAL Revenues 0.00 0.00 106.48 82.66 (106.48) 0.00 100.00
Fund 701 - TRUST FUND:
TOTAL REVENUES 0.00 0.00 106.48 82.66 (106.48) 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 106.48 82.66 (106.48) 0.00 100.00
Fund 702 - ENDOWMENT TRUST FUND
Revenues
Dept 000.00
702-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 0.77 0.38 (0.77) 0.00 100.00
Total Dept 000.00 0.00 0.00 0.77 0.38 (0.77) 0.00 100.00
TOTAL Revenues 0.00 0.00 0.77 0.38 (0.77) 0.00 100.00
Fund 702 - ENDOWMENT TRUST FUND:
TOTAL REVENUES 0.00 0.00 0.77 0.38 (0.77) 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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NET OF REVENUES & EXPENDITURES 0.00 0.00 0.77 0.38 (0.77) 0.00 100.00
Fund 703 - OIL & GAS ROYALTY TRUST
Revenues
Dept 000.00
703-000.00-664.000 INVESTMENT EARNINGS 5,000.00 5,000.00 (1,122.76) 930.66 6,122.76 0.00 (22.46)
703-000.00-665.000 CHANGE IN FAIR MARKET VALUE 0.00 0.00 68,424.71 4,025.13 (68,424.71) 0.00 100.00
703-000.00-672.001 OIL ROYALTIES 72,000.00 72,000.00 16,837.43 8,412.46 55,162.57 0.00 23.39
Total Dept 000.00 77,000.00 77,000.00 84,139.38 13,368.25 (7,139.38) 0.00 109.27
TOTAL Revenues 77,000.00 77,000.00 84,139.38 13,368.25 (7,139.38) 0.00 109.27
Expenditures
Dept 990.00-NON-DEPARTMENTAL
703-990.00-990.000 CONTINGENCY 77,000.00 77,000.00 0.00 0.00 77,000.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 77,000.00 77,000.00 0.00 0.00 77,000.00 0.00 0.00
TOTAL Expenditures 77,000.00 77,000.00 0.00 0.00 77,000.00 0.00 0.00
Fund 703 - OIL & GAS ROYALTY TRUST:
TOTAL REVENUES 77,000.00 77,000.00 84,139.38 13,368.25 (7,139.38) 0.00 109.27
TOTAL EXPENDITURES 77,000.00 77,000.00 0.00 0.00 77,000.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 84,139.38 13,368.25 (84,139.38) 0.00 100.00
Fund 711 - PERPETUAL CARE FUND
Revenues
Dept 000.00
711-000.00-664.000 INVESTMENT EARNINGS 15,000.00 15,000.00 6,521.41 578.46 8,478.59 0.00 43.48
711-000.00-665.000 CHANGE IN FAIR MARKET VALUE 0.00 0.00 (458.25) (1,605.85) 458.25 0.00 100.00
Total Dept 000.00 15,000.00 15,000.00 6,063.16 (1,027.39) 8,936.84 0.00 40.42
TOTAL Revenues 15,000.00 15,000.00 6,063.16 (1,027.39) 8,936.84 0.00 40.42
Expenditures
Dept 965.00-TRANSFERS OUT
711-965.00-969.101 TRANSFER-GENERAL FUND 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
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TOTAL Expenditures 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
Fund 711 - PERPETUAL CARE FUND:
TOTAL REVENUES 15,000.00 15,000.00 6,063.16 (1,027.39) 8,936.84 0.00 40.42
TOTAL EXPENDITURES 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 6,063.16 (1,027.39) (6,063.16) 0.00  100.00
TOTAL REVENUES - ALL FUNDS 29,433,130.00 31,892,458.42 8,676,137.35 2,616,199.73 23,769,613.07 (553,292.00) 25.47
TOTAL EXPENDITURES - ALL FUNDS 29,433,130.00 31,892,458.42 3,389,526.78 2,206,490.51 26,968,474.14 1,534,457.50 15.44
NET OF REVENUES & EXPENDITURES 0.00 0.00 5,286,610.57 409,709.22 (3,198,861.07) (2,087,749.50)  100.00



REGULAR AGENDA




MEMO 135 E. Maumee, Adrian, M1 49221-2703

DATE: October 3, 2016

TO: Hon. Jim Berryman, Mayor
City Commission
Shane Horn, City Administrator

FROM: Chris Miller

DDA & Economic Development Coordinator
SUBJECT: Downtown Street Parking Ordinance
Gentlemen,

As you are aware, downtown parking, in particular on street parking, has gotten
progressively more challenging with the growth in downtown residences and businesses,
and also with the construction projects now underway.

The DDA keeps a running discussion of this issue with our downtown merchants, and
we’ve heard a growing number of concerns about having adequate parking available. As
a result of these concerns from our retailers, we put together the proposed ordinance
before you this evening. We believe the ordinance address the concerns of our
downtown retailers and will make on street parking more available to customers.

I would be happy to respond to questions or thoughts about it.
Best Regards,

Chris Miller
DDA & Economic Development Coordinator



ORDINANCE NO. 16-011

AN ORDINANCE TO CREATE SECTION 90-98 OF CHAPTER 90, OF THE ADRIAN
CODE, ENTITLED “DOWNTOWN STREET PARKING”

Sec. 90-98. DOWNTOWN STREET PARKING

a). Parking on the street in the downtown district is limited to a two hour period of
time from 8:00 a.m. to 6 p.m. Monday through Friday.

b). The downtown district includes, for the purposes of this ordinance only, Main
Street from Church Street to Front Street; Maumee Street from Winter Street to Broad Street;
Toledo Street from N. Main to Broad Street; and Washburn Street from Winter Street to N. Main
Street.

C). This parking limit includes vehicles moved from one parking space to another to
avoid the two hour limitation.

d). Businesses may validate parking for their customers by stamping any parking ticket

the customer receives and returning the ticket to the police department.

INTRODUCTION. ..ot October 3, 2016
SUMMARY PUBLISHED.........ccccoiiiiiiiiicceee e,
ADOPTION. ..ottt
COMPLETE PUBLICATION. ..ottt
EFFECTIVE DATE......coi e

On  motion by  Commissioner , seconded by

Commissioner , this Ordinance was by a

vote.



City of Adrian
DIAL-A-RIDE

To: Shane Horn, City Administrator
Honorable Mayor Berryman
Adrian City Commissioners

From: Marcia Bohannon, Transportation Coordinator

Re: Agreement 2017-0002
Authorization No. P1

This project authorization provides FY 2017 Section 5311 Operating Formula funds for rural
areas. It is a federal funding source which provides operating dollars at a reimbursement
rate of 18.5% of eligible audited costs. This agreement is for partial funding, approximately
27% of our total anticipated 18.5% reimbursement. If the federal operating assistance
funds are insufficient to reimburse at 18.5% of audited costs, a new reimbursement
percentage will be calculated for all participating agencies.



R16-120 October 3, 2016

RE: TRANSPORTATION — Resolution approving a project authorization for Federal
Operating Assistance for the Adrian Dial-A-Ride and to authorize the Mayor and
City Clerk to execute said project authorization.

RESOLUTION

WHEREAS, the City of Adrian desires to continue provisions of Dial-A-Ride service,
and,

WHEREAS, a Project Authorization has been proposed which provides FY 2017
Section 5311 Operating assistance for such service, effective October 1, 2016 and expiring
September 30, 2017, based on 18.5% of the estimated eligible costs, and,

WHEREAS, this project authorization includes partial funding for the year,
approximately 27% of the 18.5% of the estimated eligible annual costs, which is $20,443,
and,

WHEREAS, the maximum amount to be paid will not exceed 18.5% of the audited
costs and if funds are insufficient to reimburse at 18.5% of the audited costs, a new
reimbursement percentage will be calculated for all agencies, and, be it,

RESOLVED, that the City Commission of the City of Adrian does hereby approve the
proposed Agreement no. 2017-0002, Authorization No. P1 for FY 2017 Section 5311
Operating Assistance, and be it,

FURTHER RESOLVED, that the monies from the grant be given to Adrian
Dial-A-Ride in accordance with the terms of the Authorization #P1, and,

HEREBY, authorize the Mayor, Jim Berryman and City Clerk, Pat Baker to execute
Authorization #P1 for and on behalf of the City of Adrian.

On motion by Commissioner , seconded by
Commissioner , this resolution was
by a vote.




City of Adrian
DIAL-A-RIDE

To: Shane Horn, City Administrator
Honorable Mayor Berryman
Adrian City Commissioners

From: Marcia Bohannon, Transportation Coordinator

Re: Master Agreement 2017-0002

The Master Agreement for public transportation projects is between the Michigan
Department of Transportation and the City of Adrian. This Master Agreement will cover
fiscal years 2017 through FY 2022. The Master Agreement contains the terms and
conditions for any and all Project Authorizations issued under this Agreement.

For each Project Authorization under this Agreement that contains Federal funds, the
Agency must follow the Federal guidelines and regulations of the respective Federal agency
and program.

(In an effort to save time and money, this Master Agreement covers a 5-year period. Prior
to the development of this 5-year Master Agreement, each and every Project Authorization
contained all this language in each contract).

The Project Authorization Resolution approves the authorization for the Mayor and the City
Clerk of the City of Adrian to execute all passenger transportation related Project
Authorizations with the Michigan Department of Transportation under this Master
Agreement.



R16-121 October 3, 2016

RE: TRANSPORTATION — Resolution approving the Master Agreement between the
City of Adrian and the Michigan Department of Transportation and to authorize the
Mayor and City Clerk to execute project authorizations.

MASTER AGREEMENT RESOLUTION

WHEREAS, the City of Adrian has the authority to contract with the Michigan Department
of Transportation for State and/or Federal funds for passenger transportation related
services; and,

WHEREAS, the City of Adrian does hereby approve Master Agreement No 2017-0002,

NOW, THEREFORE, be it resolved that the Mayor, and the City Clerk, of the City of Adrian,
be authorized and directed to execute said agreement for and on behalf of the City of
Adrian;

PROJECT AUTHORIZATION RESOLUTION

WHEREAS, this resolution shall also approve execution of Project Authorizations for any
programs designed by the City of Adrian and/or Project Authorizations for any amount
determined by the City of Adrian with the Michigan Department of Transportation which are
issued under Master Agreement Number 2017-0002,

NOW, THEREFORE, be it resolved that the Mayor, and the City Clerk, of the City of Adrian
are authorized to enter into and execute on behalf of the City of Adrian all such project
Authorizations with the Michigan Department of Transportation for passenger transportation
related services for the Agreement period.

Signature Printed Name
Title Date
Signature Printed Name
Title Date

CERTIFICATE
On motion by Commissioner , seconded by
Commissioner , this resolution was
by a vote.




MEMO

DATE: September 28, 2016
TO: Honorable Mayor and City Commission
FROM: Shane A. Horn, City Administrator

SUBJECT:  Citizens Gas Easement Agreement

Citizens Gas Fuel Company has requested an easement to upgrade their utility on City-owned
property near the Beecher Street elevated water tank. This work would involve a new 4 inch
steel gas main running under a 12 foot easement on the South property line as well as an
addition of a new regulator station. City staff have reviewed the easement documents and are
supportive of moving ahead with this request.

Respectfully submitted,

57 A*ﬁ*
Shane A. Horn
City Administrator
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EASEMENT

KNOW ALL MEN BY THESE presents that, City of Adrian, whose address is 135 E. Maumee St.,
Adrian, Michigan 49221, party of the first part, in consideration of One dollar paid by Citizens Gas
Fuel Company, a Michigan corporation, authorized to do business in Michigan, at 127 North Main
Street, Adrian, party of the second part, receipt of which is hereby acknowledged, grants to the
second party, its successors and assigns, forever, the easement and right to erect, lay, construct,
alter, repair, replace and maintain lines for the transportation of gas consisting of pipes and other
fixtures and appurtenances for the purpose of transmitting and distributing gas under and across the
following described parcel of land, including all public highways upon or adjacent to said parcel of
land, which parcel is situated and being in the City of Adrian, County of Lenawee, State of

Michigan to wits:

All that part of the Northwest % of the Northeast % of Section 11, Town 7 South, Range 3 East,
described as commencing in the South line of Beecher Street at a point located 373.06 feet East
from the Northwest corner of Outlot F, Assessor's Plat No. 12, City of Adrian, Lenawee County,
Michigan, and running thence North 89 degrees 40 minutes East along the South line of said
Beecher Street 56.94 feet to the Southwesterly line of the Detroit, Toledo & Ironton Railroad right-of-
way; thence South 39 degrees 42 minutes East along said right-of-way line 230.5 feet; thence South
89 degrees 21 minutes West 202.04 feet; thence North 0 degrees 39 minutes West 179.55 feet to
the place of beginning. Subject to all easements and restrictions of record.

Reserving and excepting therefrom two right-of-ways, as follows:

All that part of the Northwest 7 of the Northeast % of Section 11, Town 7 South, Range 3 East,
described as commencing in the South line of Beecher Street at a point located 373.06 feet East
from the Northwest corner of Outlot F, Assessor's Plat No. 12, City of Adrian, Lenawee County,
Michigan, and running thence South 0 degrees 39 minutes East 179.55 feet; thence North 89
degrees 21 minutes East 20 feet; thence North 0 degrees 39 minutes West parallel with the first
course and 20 feet Easterly thereof, to the South line of Beecher Street; thence South 89 degrees
40 minutes West along the South line of Beecher Street 20 feet to the place of beginning.

Il.

All that part of the Northwest % of the Northeast ¥ of Section 11, Town 7 South, Range 3 East,
described as commencing at the intersection of the West line of Center Street with the
Southwesterly right-of-way line of the Detroit, Toledo and Ironton Railroad Company, said point
being located 354.7 feet North from the Southeast corner of Outlot F, Assessor's Plat No. 12, City of



Adrian, Lenawee County, Michigan; and running thence South 89 degrees 21 minutes West 35 feet;
thence North 0 degrees 39 minutes West to the Southwesterly right-of-way line of said Railroad
Company; thence Southeasterly along the said Southwesterly righ-of-way line to the place of
beginning.

Easement area is described as:

All that part of the Northwest % of the Northeast ¥ of Section 11, Town 7 South, Range 3 East,
described as beginning at the Northwest corner of Outlot F, Assessor’s Plat No. 12, City of Adrian,
Lenawee County, Michigan, and running thence East 373.06 feet along the South line of Beecher
Street; thence South 0 degrees 39 minutes East 179.55 feet; thence North 89 degrees 21 minutes
East 20 feet from the Northwest corner of Outlot F, Assessor's Plat No. 12, City of Adrian, Lenawee
County, Michigan, to a further point of beginning; thence North 0 degrees 39 minutes West 25.00
feet; thence North 89 degrees 21 minutes East 20.00 feet; thence South 0 degrees 39 minutes East
13.00 feet; thence North 89 degrees 21 minutes East 127.04 feet; thence South 0 degrees 39
minutes East 12.00 feet; thence South 89 degrees 21 minutes West 147.04 feet to the point of
beginning.

The said Citizens Gas Fuel Company shall install, alter and maintain said pipe in good workmanlike
manner and shall leave the premises in as reasonable and similar condition as when they entered
upon them, and said Company shall further be liable for any damages caused directly as a result of
its installation, alteration and repairing of said pipeline which were within its control.

This agreement is binding upon the heirs, executors, administrators, successors and assigns of the
parties hereto, and it is understood that this agreement cannot be changed in any way except in
writing, signed by the grantor and a duly authorized agent of the grantee, or any other person upon
who this agreement is binding.

IN WITNESS WHEREOF, Grantor has executed this instrument
this day of 20_, signed in the presence of:

WITNESS BY:

Jim Berryman, Mayor

Pat Baker, City Clerk



State of MICHIGAN )
) SS.
County of Lenawee )

On this day of , 20_, before me
personally appeared Jim Berryman and Pat Baker to me know to be the persons described in and
who executed the foregoing instrument, and acknowledged that they executed the same as their

free act and deed.

Given under my hand and official seal, this day of , 20 .

Notary Public
My Commission Expires:

Drafted by:  Glyn Hunt
Citizens Gas Fuel Company
117 N. Winter St
Adrian, M| 49221



October 3, 2016
R16-122

RE: ADMINISTRATION — AUTHORIZATION FOR THE MAYOR AND CLERK TO
EXECUTE AN EASEMENT AGREEMENT WITH CITIZENS GAS FOR PROPERTY NEAR
THE BEECHER STREET ELEVATED TANK

RESOLUTION

WHEREAS, Citizens Gas Fuel Company has an existing underground gas main running
down Center Street South of East Beecher Street; and

WHEREAS, Citizens Gas desires to upgrade their underground infrastructure in this area
by adding a new 4 inch steel gas line and regulator station on City owned property near our
Beecher Street elevated water tank; and

WHEREAS, the City Administration and Utilities Director have reviewed the request and
do not find any long-term issues with the granting of this easement request.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Mayor and City Clerk are hereby

authorized to execute the Easement Agreement with Citizens Gas Fuel Company on behalf of the
City of Adrian.

On motion by Commissioner , seconded by

Commissioner , this resolution was adopted by a

vote.




MEMO

DATE: September 29, 2016
TO: Honorable Mayor and City Commission
FROM: Shane A. Horn, City Administrator

SUBJECT:  RFP - Adrian Armory

The City accepted Request for Proposals (RFP) for the Adrian Armory site on Wednesday
September 28, 2016. We had four investors tour the facility with one submitting a proposal for
this site. Sphere Project Management has submitted a proposal that would provide a mixed use
of 2nd floor residential with commercial and residential interior improvement design galleries
with retail on the 1st floor.

I respectfully recommend that we proceed with the acceptance of this proposal and start
compiling a purchase agreement with Sphere Project Management for the acquisition of this

property.
Respectfully submitted,
=57 Av\%

Shane A. Horn
City Administrator



Sealed Bid Notice Purchasing Office

RFP Former Adrian National Guard Armory City of Adrian
Bid Year 2016-17 September 21. 2016

Sealed bids will be received until 2:00 p.m. E.D.T. on Wednesday, September 28, 2016 at the Purchasing Office, City Hall.
135 E. Maumee Street. Adrian. Michigan49221. for a Request for Proposal for the Redevelopment/Reunse/Renovation of the
former Adrian National Guard Armory.

Copies of the Request for Proposal may be picked up at the Purchasing Office. City Hall, 135 E. Maumee Street. Adrian.
Michigan 49221 or from the City of Adrian’s webpage — www.adriancity.com.

All bids must be firm for not less than 45 days after official opening of bids.

Please contact Mr. Shane Horn at (517) 264-4825 or shom(a adrianmi.gov with any questions.

The City of Adrian reserves the right to accept or reject any or all bids and to waive any irregularities.
The City of Adrian has a local preference policy.
No contract shall be made with any person. firm or corporation in default of the city.

All bids must be submitted in a sealed envelope clearly marked on the outside. "Sealed Bid — Former Adrian National Guard
Armory Proposal.”

PRICE \ﬂ> 13(3', oco

NAME OF COMPANY _ SPHERE PROJECT MANAGEMENT, LLC

appress S WD, CHuBcH STREL7

CITY ASRIAD state__ M| s G922

BY % (/%g:‘_\» TITLE O&JNER

TELEPHONE ST17 = 206- 445G FAX S 7- 266-9269

—_— 9]z7/16




SPHERE &

PROJECT MANAGEMENT

Proposal for Purchase, Renovation, and Reuse
Former Adrian National Guard Armory

230 W Maumee Street

Adrian, M| 49221

Proposal Details:

1. Proposed monetary offer to purchase property and associated buildings as is.

e $130,000 purchase price contingent upon approval of financing and lender’s
ability to obtain copies and review environmental documents to determine
property’s viability.

e This review will be necessary for not only this transaction but to help determine
availability of funds for the renovation portion. Subsequent to the article in The
Telegram where Adrian College personnel gave their reasoning for not following
through with the purchase as “environmental issues”, and the city wide
conversations/rumors that have continued, the lender became less enthusiastic
about this project.

e Also contingent upon the ability of the seller to provide clear title and deed.

2. Proposed anticipated use(s) for the property and/or building(s).

e 2" Floor - Residential with two separate living spaces. Trendy design with
exposed building elements and highly efficient amenities. Stair and elevator
access.

e 15t Floor—

> Two to three home and commercial interior improvement design
galleries with retail. | have been in contact with local boutique furniture,
cabinet, and trim firms and they have expressed interest in a space.
These firms’ talents range from custom cabinets and furniture,
repurposing of products for a new end use, and antique wood being given
new life in upscale elements. This location is where shoppers, designers,
and clients could come and view samples and specify and purchase items
for their home or business build-outs.

> | have been in contact with business associates who have
expressed a past interest of placing a bakery / market in Adrian. They are
currently out of the state on vacation, but in our conversation have
expressed an interest in touring the building and being part of the project.
In past attempts they have been looking for approximately 4000 - 5000
square feet, about the size of the current gym in the armory.

> Relocation of the offices of Sphere Project Management. This
relocation would give my business a better street presence as well as
make use of the symbiotic relationship with the design galleries.

- Basement — Shop for repurposing, assembling, detailing cabinets, furniture and
other items for resale on the first floor. This area would be in keeping with XV-
1,11a. (Page 1)

251 W. Church Street Adrian, Ml 48221 (517) 266-9269



SPHERE &

PROJECT MANAGEMENT

3. Proposed exterior plans for the main building on site.

e The exterior appearance would remain basically the same. The masonry would
be repaired. On the east, west, and north side there would be the addition of
entry vestibules, a ramp, and elevator shaft for accessible entries to the building.
Any such additions would be the same architectural appearance as existing.

e The existing sign structure and surrounding brick would remain in place as there
are remembrances, tributes, and memorials on them. The sign board would be
changed for signage for the building’s proposed use.

4. Proposed plan for the storage building on site.

e The building would be used for storage of lawn care, snow removal, and other
items needed for maintenance of the building. Two of the interior spots could
potentially be used for parking for the proposed residential spaces.

5. Proposed interior plans.
e Renovations to house the occupancies as described in (2).
6. Proposed/anticipated parking needs/demands.

e The current parking is adequate for the proposed uses.

e The area of parking that is currently secure would remain as such and would be
open during the day for customers and deliveries and closed at night with card
access.

e As plans evolve there may be a desire to build two garage spaces closer to the
residential units. These spaces would be behind the building on the west side.
The design would be in keeping with the present architecture.

7. Proposed financing plan/sources to undertake renovation, including anticipated
timeframe necessary to acquire necessary funding.

e Funds will come from private funds and conventional bank loans. The acquisition
of funds will take a minimum of 6 months. Drawings detailing the proposed work
would have to be assembled and approved prior to obtaining funds.

e This proposed venture will not rely on or request 2" story grant funds or facade
grant funds.

8. Proposed renovation/construction timeframe.

e |tis in my best interest to move as quickly as possible, however in today’s
highly regulated environment it will take considerable time to assemble
drawings and gather funds. | would anticipate at least 6-months to start any
major renovations from time of acquisition with a 12-month build-out.

e Exterior masonry repairs and general maintenance would start right away.

(Page 2)
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R16-123 October 3, 2016

RE: ADMINISTRATION — AUTHORIZATION TO ACCEPT PROPOSAL FOR THE
ACQUISITION OF THE ADRIAN ARMORY AND TO COMPILE AN OPTION TO
PURCHASE AGREEMENT

RESOLUTION

WHEREAS, a Request for Proposal (RFP) was compiled for the Adrian Armory with
the hope of facilitating the transfer of this critical property to a responsible owner; and

WHEREAS, the property was shown to four potential investors with one investor
submitting a formal response to the RFP; and

WHEREAS, Sphere Project Management of Adrian, MI has provided a proposal for the
property which would include a mixed-use of commercial retail design gallery space with
residential housing on the 2" floor; and

WHEREAS, Sphere Project Management has completed many commercial and
residential improvement projects in Adrian and has developed or managed many high-end
restoration projects.

NOW, THEREFORE, BE IT RESOLVED, that the Adrian City Commission by this
resolution approves the RFP for the Adrian Armory site from Sphere Project Management of
Adrian, Ml and authorizes the City Administrator to compile an option to purchase
agreement for this site with Sphere Project Management.

On motion by Commissioner ,

seconded by Commissioner , this

resolution was adopted by a vote.







Ted Covey 517.920.4750 and Saori Shimizu 517.260.3456

Home Address 5174 Packard Rd, Sand Creek, Ml 49279

Business Address 112 S Winter St., Adrian, Mi 49221

Business Email address: increasesales@shd-marketing.com (Ted)
Business Email address: Saori@numazudelights.com (Saori)
numazudelights.com and shd-marketing.com

Ted Covey'’s experience. Owner/Manager of several businesses over the years up until 2010 that have substan-
tially increased sales of business including but not limited to Floyd Johnson Insurance Agency (Adrian), Big Yellow
Taxi (White River Junction), Clary’s Cafe (Savannah), Video One Cellular Two (Savannah), Chuck E Cheese
(Charleston). Of those, Video One Cellar Two was the most successful in a very short amount of time (less than 3
months) increasing sales from a paltry $800/ month to $2400 a month. It should also be noted that | had no
previous experience in the video business. It attests to the fact that | can quickly find out what will work and
make it happen.

Saori Shimizu is awesome at customer service. She has increased sales within the cosmetic department at all 3
Walgreens locations including Dundee, Tecumseh, and now Adrian. She was born a raised in Numazu, Japan.
Their is a different level of customer experience that can best be described in an experience that my dad and | had
while vacationing in Japan. We were at a hardware store and was asking about a specific part we needed for a
repair at Saori's mom’s house. They first found someone that was most proficient with English. He told us that he
did not have the part in the store, but would get one for us. He asked us to wait and offered us green tea. Saori
told me that she heard the man tell another employee to go to another store and get the item for us. He returned
20 minutes later with the right part. Itis that type of customer service that | am promoting with other businesses
and now our own,

Since 2010, | have owned a marketing agency and named it SHD which stands for Shop Historic Downtown. |
specifically moved back into Adrian to help grow Adrian businesses and do whatever it takes to help increase
traffic back to downtown. | have had a number of successes with Adrian businesses and lowering their marketing
costs while increasing their sales. Within the last year, | have did the same with another business venture called
Sky View Square which is now located at the same location as the SHD Marketing Agency. Numazu Delights is just
one of over 100 businesses/vendors that offer items for sale here at Sky View Square. During the month of July,
Numazu delights represented 53% of Sky View Square’s sales while only taking up less than 10% of the space. Itis
this reason why we are so very confident that Japanese items including snacks, coffees, drinks, pastries, and small
gifts will continue do well in Adrian and even more so at a location (a library) that tends to bring people who are
open to new experiences.

As far as concept, it is going to be a Japanese style cafe offering not only Japanese items but also American items
as well including Mackinac Island Coffees and a breakfast pizza in the morning. Lunch American items would
change as interest grows or declines in a variety of ways. This is a very important note. Right across the street at
the Gallery of Shops, there will be cafe opening. Anyone that is proposing anything remotely similar to their
concept will both have a harder time of succeeding. One traditional coffee/cafe shop in Adrian has had its shares
of struggles. Two so close to each other that don't offer a different style menu certainly seems to me as problem-
atic. Not to mention, that in a very short period of time, we attained over 500 signatures that think a Japanese
style cafe would be a great fit at the library. In fact, nearly everyone | spoke with signed the sheets with the excep-
tion of a handful who feel that no type of cafe should be in the library. So the only reason | don‘t have a 1000 or
more is because | have not asked a 1000, but certainly know that | could reach that goal or more if necessary. The
Japanese menu would include of all the items pictured as well as many more as the season and business changes.
| have ran a number of restaurants that have done $1000’ of dollars in a day. Being General Manager, | was
responsible for several thousands of dollars of foods and drinks that needed to be prepared, checked, and
disposed of when necessary. | understand the concept of food safety, preparation, and storage. This would
certainly include how and when to make coffee and how long it can last while maintaining its original taste.



Hours as evidenced by our current store would be extensive. Our current retail store and marketing agency is
open from 9am-7pm every day. Someone will be there early to open and someone will be there late to close. We
would certainly like to be open from 7am - 7pm..

We also plan to hire 1-2 ex coffee baristas to increase the type of specialty coffees offered and purchase additional
equipment when necessary.

One very important concept that is described in the plan but certainly worth noting here is the fact that we have
been striving to become a connection between Japan and Michigan with 4 notable cities Adrian, Kalamazoo,
Numazu, and Moriyama. Saori has spoken with various city officials from the Japanese cities and they are very
excited to see her move forward with this idea here in Adrian. We are currently offering a wide range of Lenawee
County hand made items in a store called Sky View Square in Japan.

We believe and a very passionate that all of the above ideas will increase the amount of traffic. We have already
been approached to be a part of a bus tour that will visit Adrian. We are not stopping there as we plan to have
rack cards of our business along with downtown businesses on rack cards throughout the rest areas in Michigan.
We will also be promoting one individual business in the downtown area every week through Facebook, website,
and with their cards and a promotional coffee cup with a picture of their logo or business storefront on it. More
ideas will of course come to us. My job for years has been learing how to not only discover or research new ideas
for promoting a business, but to actually implement that idea into a strategy and make it a part of the business .

Saori and | will both have a very much hands on type of approach with both of us each dedicating 20-30 hours to
ensure that Kennedy along the various part time bakers and customer service employees will adhere to our
principles of proper food preparation and customer service that is second to none in this area. Saori will also
teach the necessary methods of the tea preparation along with having Japanese Tea Ceremonies at various times
to increase the interest in Japanese culture.

We have had a handful of people who were so interested in our concept that they have told us that they could
help financially if necessary. Currently we pay for everything up front and do not use credit. My current landlord
at our present location is Steve Rosales (517.403.6734). We also get the bulk of our items currently from JFC
(630.539.2800). We do not forsee this as a problem as | have started a number of successful business without the
help of any credit. | have always found that is the easiest way to stay in business. That concept works in personal
life as well as we don't have a mortgage, rent, car payment or debt.

Nearly 8 months ago, we offered $300/ month for the space. Despite, the fact, our business success has been
delayed for months regarding this location., we are still ready to move forward with that amount which is 3 times
the amount the last two ladies were paying. During that time, both SHD Marketing Agency and Sky View Square
have grown beyond our initial goals.

We on our own got an intern for over the summer. She has since started working part time at the SHD Marketing
Agency working just over 20 hours a week. She has server experience, great customer and client relationships
and service. We are keeping her part time right now as she wants to work at the cafte and work closer to the 40
hours or more per week. We plan to continue to grow all of our businesses with this type of intern philosophy.
Both the intern and myself invest large amounts of time teaching and learning. This time invested has already
paid huge dividends since Kennedy ended her internship 2 weeks ago. We will be providing a 10% discount for all
college students that enroll in our digital loyalty program. We also feel that offering items that are not currently
offered at their respective college coffe shops will be a draw for many of the college students to venture down-
town.

Thank you very much for your time.
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Numazu Delights Expansion Business Plan
Numazu Delights
112 S Winter St.
Adrian, MI 49221
517.920.4750

saori@nunezudelights.com




Confidentiality Agreement

The undersigned reader acknowledges that the inforrmation provided by in this
business plan Is confidential; therefore, reader agrees not to disclose it without the express
written penmission of 5

It is acknowledged by reader that informmation to be fumished in this business plan is in all respects
confidential in nature, other than inforrmation which is in the public dormain through other m=ans
and that any disclosure or use of same by reader, may cause serious hamm or damage to

Upon request, this document is to be immediately retumed to

Signature

Narme (typed or printed)

Date

This is a business plan. It does not imply an offering of securities.
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Hurry Gy (Coffee, Tea and Curry Cafe & Retail)

1.0 Executive Summary

Nurmazu Delights is currently located in Adrian. From within the first couple of months nearly one
year ago, we have been pleasantly surprised at how receptive Adrian residents were of Japanese
iters. Over the next few months we were starting to take specific requests for all different
types of items fromJapan. Even more requests for snacks and drinks including Japanese

coffee and teas were being requested. It was during that time that we felt the spot at the
library would be a perfect fit to offer a wide range of teas, coffees, snacks, foods from Japan.
The only challenge was that someone else was currently running that spot. While I felt that the
writing was on the wall for themto quit doing it, I did think that they would at least work
through the winter. We have been planning and trying to get that spot ever since.

Adrian is located roughly 30-45 minutes from three different larger cities. These three cities
(Jackson, Ann Arbor, and Toledo) give Adrian residents glimpses and tastes of city life, but still
far enough that they cannot experience it everyday. Even though Adrian is a small town, there
is still no reason why a business cannont try to bring a experiences that you normally would only
find in larger cities and still maintain the small "downtown feel".

Over the last year, we have seen not only success with our Japanese sales, but also other
businesses who have went out of the box to offer things that are usually only found in larger
cities. For me it is important to increase traffic to downtown. For Saon, it is important to
bring some Japan to here. With the increased interest in the Japanese Culture and the fact
our only sister city is in Japan, her and I can be on the same path and each acconplish many
of our goals.

Nurmazu Delights will offer a wide range of itens, but believe our eventual focus will be offering
a full mnge of teas (hot and iced), tea accessories, and loose teas for taking home or giving

as gifts. With the focus on tea as opposed to coffee, we hope to be able to provide an
atrmmosphere for not only the enjoyment of the tea but also provide them knowledge of the teas.
The library to us mekes perfect sense for that to happen. One normmally goes to the library to
leam and be better in general. Teas along with many other Japanese itemrs may help us all live
longer as well. It certainly works for them

The American tea market is growing rapidly. Tea sales have increased 165% over the last fifteen
years, with the number of tea rooms offering sit down service rising about 15% to about 1,500
shops. American interest in tea certainly owes some of its increase to the proliferation of
gourmet coffee shops around the country in this same period. Most of working America has
accepted the idea of expensive hot beverages as affordable luxuries, thanks to the marketing
efforts of Starbucks, Seattle's Best, and so on. At the same time, fashion is always on the move
- now that fancy coffee drinks are so widely accepted, savvy consumers are looking for new,
rmore unique treats to enjoy. Starbucks estimates that 7% of its $12 billion annual sales currently
come from tea.

In Adrian, our potential clientele is divided between local residents and tourists. We expect to
easily generate sales to not only committed tea drinkers, but also those who come to the

library now that are interested in Anime, Pokermon, and other areas of the Japanese culture.
They will immediately recognize the Japanese itenrs. Marketing to the much larger local groups
who are not yet familiar with Japanese teas and other iterrs will emphasize our Japanese look.
College students that have visited Sky View Square seem attracted the the Japanes look. Sales
to tourists depend on a highly-visible location and staying open when tourists are in town in
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Hurry Gurry (Coffee, Tea and Gurry Cafe & Retail)

addition to rack cards showcasing both the Sky View Square and Numazu Delights. The
association with the quaint charm of our town, and promotional efforts in cooperation with
other local businesses will generate nmore traffic to the downtown area.

We have no direct conpetitors in our area. Tim Hortons, Adrian Creamrery, Bigby Coffee,
Starbucks, and other smaller shops all offer coffees, teas, and varying levels of specialty
drinks. None however offer Boba tea, finer green teas from Japan, curry, Pocky and other
Japanese foods, snacks, and drinks. Currently there are no local cafes that would think of
comrpeting by duplicating our Japanese approach. When one does, that would probably mean
that they saw how well it is working for us.

1.1 Mission

Adrian has only one sister city and that is Moriyang, Japan. Most people don't even know that.
But why would they, there is not real connection between the cities especially since the auto
industry has all but left.

Increase traffic to downtown for all ages; including college students. Secondly, establish nmore
connections with our sister city. While these are two goals, we believe we can achieve both
by following the same path.

The path starts by providing a Japanese cultural experience that attracts both young and old

from the moment they step into the cafe. Saori Shimizu who was bom and raised in Japan will
be instrumental in keeping up with popular items and introducing various teas, coffees, foods,

snacks, and retail itemms. She will also be responsible for the decor.

The path continues by expanding Japanese cultural awareness not only through consumable,
retail, handmade itens, but also with classes in the library that teach various Japanese practices
and hobbies.

1.2 Objectives

e To operate a successful coffee, tea gift shop in Adrian, MI at the Adrian
District Library, enploying two part time emrployees the first month and 3-4 within the
first 6 months.

e To obtain a minimum of 50 regular customers (3 or nore visits per week) in the Adrian
merket the first 6 months of operation.
Achieve first 2 month sales of $5,000 with 6 month sales totalling over $25,000.
Increase the cumrent number of "visits" to the library by 10% overall after 6 months.

1.3 Keys to Success
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Hurry Gurry (Coffee, Tea and Gurry Gafe & Retail)

10.

11.

12.

13.

© © N o

Bperienced Owners/Managers. Ted Covey has over 10 years of managerial experience
in the food industry. He also has over 20 years of marketing successfully a wide range
of businesses. This includes his most current ownership of SHD Marketing Agency for the
last 5 years and nmost recently Sky View Square which opened up in July of 2015. Saori
Shimizu has been in retail for neardy 10 years and most recently the owner of Sky View
Square and focuses on the overall look an appeal to our guests. She also brings a level
of customer service leamed while growing up in Japan that nost local guests have
never even experienced.

Staff - We have definitely decided on two different people that will assist in the day to
day operations and serving. One of which will be there during non peak hours and be able
to do graphic designing for SHD Marketing Agency. The other has all of his work
experience within a barista. Both are young, friendly and will be great with providing
the customer experience that we want.

Product Quality. While our Teas and Coffees may not be the best or most expensive,
we do believe wholeheartedly that they will be unique to Adrian and a great product for
an even better price.

Excellent Customer Service. Each customer will be treated as if they were a guest in
our horme making them feel welcome but as if they are actually walking into a small
Japanese cafe.

No direct comrpetition. Yes, there are other coffee shops, but none that offer the types
of coffees, teas, and other iterms that are traditionally offered in larger and nmore
cultural cities like Ann Arbor or Novi.

We have enough working capital to survive the first 6 months as we build a customer
base.

Broad cross-seasonal offerings. In addition to hot teas, we will offer iced teas, shakes,
and gift items to cover seasonal variations in custormer dermand.

Flexible - Initially the menus for breakfast, lunch and dinner will be minimal and will change
and grow as the demands for specific items increase or decrease.

Consistent - While there may be many daily items that will change, we know that
certain items will become mainstays along with their consistancy in their preparation.
Inforrrational and Educational - We believe being in the library will carmry additional
responsibility that we are but too happy to accept. Saori has already taught two classes
at the library including Japanese Calligraphy and Origami with more to come.

Japanese Connection - Numazu Delights has already been providing Japanese itens for
over a year now. Many of the items that were purchased were a result of them asking
for it and Saori reaching out to someone (usually her mother) in Japan to send it.
Loyalty - We understand how important it is to maintain your present customer base
rather than to constantly go after new customers while neglecting the ones who
already have been there. At Sky View Square, we currently have one of the best
loyalty programs availbable. We are also the only non franchised location in Lenawee
County to have a digital loyalty program of this caliber.

Downtown Traffic - My main focus and passion has been marketing for many

years. Living in Charleston and Savannah, made me realize what good marketing can do
for downtowns and their development. Bom and raised in Sand Creek, I decided to
come back to Adrian with the mein purpose of increasing the number of downtown
visitors. My first business name after retuming back to Adrian was SHD Marketing
Agency. The SHD stands for Shop Historic Downtown.
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Highlights
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2.0 Company Summary
About Adrian

Adrian is one of Michigan's oldest communities, incorporated in 1826. It is not only the centered
in Lenawee County but also the county seat with the largest population within the

county. While the population has remained steady, around 20,000 for nearly 20 years, the
city has seen continued growth commercially on the outskirts because it is often the most
visited city for most Lenawee County residents for their shopping and entertainment.

While Adrian has seen some better times, especially the downtown, this historic town seens
conmritted to not only maintain its rich historical values and buildings, but not against new
develpment to help make the downtown a place to go rather a place to drive through.

Adrian has some very important assets that need more people to stop and take notice. Aside
fromthe many historical buildings throughout the downtown area, one particular one stands
out above all others and that is the Croswell Opera House which is Michigan's oldest

theatre. The Lenawee County Museumis certainly worth mentioning as it sees 1000's of visitors
throughout the year and showcases many historical achieverments from throughout Lenawee
County. The downtown is full of many other historical buildings that are homes for many
residents and nearly 100 businesses. These businesses in conjuction with the city put on
festivals and events that focus on getting more people to come downtown. The city is also
filled with more parks that are to numerous to mention including several that are in the
downtown area and several more within walking distance. There are also benches, trees, and
statues throughout the downtown.

While many consider the many vacant buildings within the downtown an eyesore, I seemthemas
an drearrs waiting to be fulfilled by a local entreprenuer. With the continued focus on the
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arts, music, food, entertainment & liesure, more people will be drawn to the downtown and thus
increasing the chances of vacant buildings meeting up with local entrepreneurs and having
their drearms realized.

Saori and I have within the last 13 months tumed one vacant spot on 112 S Winter St. into

one dreamthat is being realized. Sky View Square cumrently has home made itens from nearly
100 different people from or living in Lenawee County. Sky View Square is more than just a craft
shop as it includes Numazu Delights which consists of an additional 12 vendors from Japan.
There is also one from Mexico. It also houses SHD Marketing Agency, Not Just Phones, Wines N
Designs classes by Kristina Grillo and Japanese Cultural Classes with hopes that more vendors will
use the back room for their own classes teaching others their talents.

Nurmezu Delights will be a startup business within the Adrian District Library and it too will have
another business call Hurry Curry that we hope will be able to expand out of that location just
like Numazu Delights. Iis on a well-trafficked street in Adrian, MI. Our primary focus initially
will be Japanese coffees, teas, baked itens, and small retail. We also will soon start serving
Japanese Curry for Dine-in or carry.

We will start our breakfast and lunch menus with daily pastries to acconpany coffee and tea
orders in addition to the packaged Japanese snacks. Japanese Curry while possibly available for
lunch will mostly be for dinner. We will offer Daily Specials to "test the waters" for future menu
additions like certain specialty coffees, teas, shakes and other food items for breakfast and
lunch.

We want to take this current vacant spot and not only run a thriving business, but to use it as
an important tool to help other businesses in the downtown area. Some ways we hope to
achieve this include offering discounts for those who check out a book, offering promo mugs that
advertise other downtown businesses, being open when the patrons fromthe Croswell are let
out, having downtown local maps available, and many nore that I need to keep secret for the
time being.

2.1 Company Ownership

As a Limited Liability Company in the State of Michigan, ownership of Numazu Delights is
identified as belonging to its nmanagers. These partners, Edward Covey and Saori Shimizu, each
control 50% of the business.

Ted Covey has 10 years of experience general managing experience in different types of
successful restaurants in Savannah, GA and Charleston, SC (both cities of which have very
popular historic downtowns. These include but not limited to Cotton Exchange on River St.
and Clarys Cafe on Abercom (both in Savannah) and both Chuck E Cheeses in Charleston.

Saori Shirmizu has 10 years of retail experience with Walgreens in Charleston, Dundee,
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Tecurrseh and now Adrian. She has always showed exermplary service to the customers as
well as improving the sales and look of the cosmetics department.

The Japanese have one of the highest life expectancies in the world and that is mostly
attributed to what they eat and drink. We have not only love and knowledge of teas and
coffees, but the passion to help people live healthier as well as helping the downtown businesses
prosper will make this transition to owning and running a coffee/teahouse the next natural step
for us.

2.2 Startup Summary

Currently, most equipment necessary to opening a basic coffee shop is already on premises. We
have the necessary itens to make the various teas. The most expensive item that will need

to be replaced is the upright freezer that we already have as well. Some of the startup
expenses will be for health and sign penrits along with the sign. Most of the startup expenses
will be for the starting food and drink inventory. We have already begun acquiring some itens
including pronotional cups, silverware and the upright freezer with only some paper supplies

and dishware left to go.

Long-term Assets, $250
e Upright Freezer
Short-term Assets
e Pots, Mugs, Plates, Silverware

Expensed Supplies, $125
e Napkins, Stirrers, cleaning supplies, tea-balls, tasting cups
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Table: Startup

Startup

Requirements

Startup Expenses

Menus and Menu Board $150
Insurance $500
Rent $300
Dishes, Teacups, Teapots $150
Other $100
Signs $150
Permits $800
Total Startup Expenses $2,150
Startup Assets

Cash Required $1,000
Startup Inventory $1,000
Other Current Assets $0
Long-term Assets $250
Total Assets $2,250
Total Requirements $4,400
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Table: Startup Funding

Startup Funding

Startup Expenses to Fund $2,150
Startup Assets to Fund $2,250
Total Funding Required $4,400
Assets

Non-cash Assets from Startup $1,250
Cash Requirements from Startup $1,000
Additional Cash Raised $59,563
Cash Balance on Starting Date $60,563
Total Assets $61,813
Liabilities and Capital

Liabilities

Current Borrowing S0
Long-term Liabilities $53,633
Accounts Payable (Outstanding Bills) S0
Other Current Liabilities (interest-free) S0
Total Liabilities $53,633
Capital

Planned Investment

Owners $10,330
Other S0
Additional Investment Requirement S0
Total Planned Investment $10,330
Loss at Startup (Startup Expenses) (52,150)
Total Capital $8,180
Total Capital and Liabilities $61,813
Total Funding $63,963
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3.0 Products and Services

Nurmazu Delights will specialize in Japanese and American food and drinks including premium
teas, coffees, and curry. Our full "teahouse" experience is conplemented by an assortment of
loose teas, tea accessories, breakfast pizza and other baked goods, and Japanese snacks and
candies like Pocky. Gft baskets, souvenirs and gifts with an enphasis on promoting and
branding historic downtown of Adrian for local and our tourist customers. Our goal is to be a
destination store for visitors, and a resource for locals seeking gifts, new experiences, and
knowledge of tea.

Many Teas
Ryokucha or Green tea as nost Japanese teas are a some variation of ryokucha
Aracha or Unfinished raw green tea

Shincha is the First flush tea meaning tea that was picked earliest in the season. Thought to
be sweeter than later flushes.

Sencha which has come to be the standard tea. Produced from the first and second flushes of
tea leaves and steam-pressed for a slightly bitter taste.

Matcha is A fine ground tea that is produced from shaded tea plants with high caffeine levels.

Kormmbucha is a living health drink made by fenmenting tea and sugar.
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Oolong tea for cleansing

Flower Teas which "bloomi" when place in a pot of hot water. This is truly an exciting experience
and each kind will be recorded.

The hottest novelty drink currently is Boba or Bubble Tea. It is like no other and will certainly be
featured here.

Besides the asian teas, and local teas from Numazu, Japan, other traditional teas offered will
be straight black teas and blends like Chai and Earl Grey, herbal infusions like rooibus,
chanomile, and ginseng.

We look forward to having many of these teas be made available hot, iced, or loose for
customers to take home and brew at their leisure.

Coffee

Even though our enphasis will be on teas, as we believe in the health benefits derived from
them, we will brew 2 or 3 kinds of coffee daily including Mackinac Island and Japanese
coffee along with offering a few specialty coffees.

Curry

Japanese curry is not spicy like its neighboring Thai and Indian curries and will be served along or
over a bowl of rice. This curry will have to be made off premrises and kept to tenperature via
crockpot. Packaged curry will also be available to purchase.

Breakfast Pizzas

These are high quality pizzas that are frozen and just need to be baked. If you haven't tried
one, you are mrissing out.

Pastries

To complement our beverages, we will offer a smell selection of freshly-baked pastries froma
local bakery. Our alliance with this bakery allows us to offer high-quality baked goods at a
reasonable price, in exchange for co-advertising. These itens are not intended as a staple of our
overall profit structure, but help us to create the whole-service feeling of a real teahouse,
without investing a lot of time in producing baked goods. Based on market research, we believe
that up to 2/3 of our sit-down clientele will order a cookie, piece of cake, scone, muffin, or
savory croissant with their tea. Not offering such treats could lose us customers.

Chocolates

In keeping with our local feel, and fulfilling that indulgent feeling, we will also be offering
chocolate made from a local business. These chocolates will conplement the Japanese

snacks which are not as sweet. Chocolates will be made with varying shapes to prormote historic
downtown features and can be of course included in our baskets.

Shakes
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Seasonly we plan to make healthy shakes using green tea and other nutritious iterrs.
Energy Drinks

Realizing not everyone gets their energy jolt from coffee or tea, we will offer energy drinks and
bars.

Tea paraphemalia

Tea paraphemalia includes specialty teapots, teaballs, decorative tea tins, "art of tea" books,
and various small, seasonal, non-food, tea-related iterns.

Gft Baskets

We will offer a selection of pre-made gift baskets for the holidays and allow customers to
request custom baskets for any occasion.

4.0 Market Analysis Summary

The Tea Market

The American tea market is growing rapidly. Tea sales have increased 165% since 1990, with the
numrber of tea roons offering sit down service rising about 15% to about 1,500 shops. The
nurmber of tea roomrs selling loose tea and accessories rose over the same period to about 200
shops.

American interest in tea certainly owes sonme of its increase to the proliferation of gourmet
coffee shops around the country in this same period. Most of working America has

accepted the idea of expensive hot beverages as affordable luxuries, thanks to the marketing
efforts of Starbucks, Seattle's Best, and so on. At the same time, fashion is always on the nmove
- now that fancy coffee drinks are so widely accepted, savvy consumers are looking for new,
rmore unique treats to enjoy. Starbucks estimates that 7% of its $12 billion annual sales cumrently
come fromtea.

Spurred by studies touting tea's health effects, and increasing familiarity with Asian and South
Asian cuisine and Its tea customs, American consumers have been tuming towards tea as a nore
original, more "natural" affordable luxury. In addition, the cultural connection of tea with all
things "civilized" (largely from American understandings of British high tea) has nade tea
knowledge, including the choice of a favorite teahouse, a mark of sophistication among many
American middle class women.

Adrian, itself is getting slowly gentrified, and gradually adopting the sophisticated tastes of its
tourists. Recent moves towards organic fanring in several of the surmmounding towns reflect the
changing tastes and priorities of local residents. Local high schools have seen dramatic increases
over the last 10 years in the percentage of juniors and seniors enrolled in courses for college
credit - newer residents are much more concemed with education than their predecessors, as
the community's affluence grows. All of these trends bode well for the success of an upscale
teahouse.
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Annually, $408 million of premium chocolates such as Godiva, Scharffen Berger, Ghirardelli and
local private labels such as Garrison's are sold throughout America. Despite the 19% per year
growth rate from 1996-2002, the U.S. chocolate market has not yet matured, leaving room for
continued growth. Europeans consume twice as much chocolate as Americans, with a per capita
consumption of 22.4 pounds vs. 12.2 pounds. It is estimated that the premium chocolate market
will grow from 408 million dollars per year in 2002 to 1.2 billion dollars per year by 2005.

Market Size
Locals

Adrian while only having 22,000 population, also is conmmonplace to shop for much of
100,000 people in Lenawee County as evidenced by having a Walmart, Meljer, and a
Krmart all within 1 rrile of each other. Of these, 37%, or 37,000 are within our target
range of 18-60. Now that may seem promising but most of them do not come or stop

at businesses downtown. There does seem to be nearly 2000 weekly visits to the city
library and as well as a growing anmount shopping being done downtown. We hope to
capitalize on this increasing market while trying to give nmore reasons for people who don't
normally come downtown to start doing so.

Tourists

Adrian is also fortunate have the Croswell which draws a number of people from outside
of Lenawee County. Events like Art-a-liscious and businesses like Maggard Razors are
also becoming a draw for visitors living outside of Lenawee County. We hope our rack
cards featuring Sky View Square, Numazu Delights and Hurry Curry, being displayed
displayed at rest areas throughout Michigan will help keep this momentum going in the
right direction. We plan on being open to acconmodate visitors to all shows and events
hosted in downtown Adrian.

4.1 Market Segmentation

While we anticipate a split between locals and tourists, all mermbers of our target market are
between the ages of 25 and 60, and have a moderate disposable income with tourists
having above moderate income.

Table: Market Analysis

Market Analysis

2016 2017 2018 2019 2020
Potential Customers Growth CAGR
Local Residents 3% 10,000 10,300 10,630 10,949 11,277 3.05%
Tourists 5% 4,000 4,020 4,040 4,060 4,080 0.50%
Total 2.34% 14,000 14,320 14,670 15,009 15,357 2.34%
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Market Analysis (Pie)

[ Local Residents
B Tourists

4.2 Target Market Segment Strategy

Numezu Delights and Hurry Curry cater to most income classes as being a place to socialize,
indulge themselves with fine teas, coffee, get an inexpensive curry meal to go, and find unique
Japanese itens and local iterrs like chocolates and gifts. For tourists, Numazu Delights will be a
destination stop in their tour of the town, whether as a break from shopping, a pick me up
before or after library visits, and a place to buy unique gifts as souvenirs of Adrian and
Nunazu, Japan.

As evidenced by the reaction we have recieved since opening Sky View Square, customers are
ready for our Japanese itermms. In fact, higher prices for some of the nore elite iterms may
encourage higher sales while the lower cost itenms can keep people coming back on a daily basis.

I would also like to point out that Numazu Delights cumrently uses less than 3% of the floor space
with its snacks and drinks. The wall that has Japanese gifts and useful iterms take up just over
5%. Corrbined roughly only 10% of the retail space but represent over 35% of the sales volume.

4.3 Service Business Analysis

The tea market is relatively new in rural and suburban areas such as Adrian. Currently, locals and
rmore sophisticated tourists looking for a cup of coffee or tea can either go to the local Bigby

or Starbucks. The poplularity of the Govermors tea room show that such a place can survive

and perhaps do even better with lowered prices. And none of these options is geared toward
the person looking out for their health along with increased cultural experience and downtown
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pronotions with service like no other.
Tea Myths

Most people do not consume tea as a noming ritual as they do with coffee.
Tea is consumed in the aftemoon and before bed.

People drink tea only during cold weather, making the business seasonal.
Tea is associated solely with the image of old ladies, china cups and doilies.

Tea Facts

¢ Tea is growing in popularity and more people are drinking tea in the nmomings as a
substitute for coffee.

e Tea is being consumed throughout the day; its milder caffeine effect allows for multiple
cups without the "jitters."

e Today's tea drinkers do not linrit their purchases to one season, but drink tea all year
long.

e Tea has become the drink of choice for today's baby boomer, and tea's health effects are
giving tea a more active, youthful, and healthy image.

Curry

Japanese Curry has been sanpled by hundreds of people from visitors to Sky View Square with
over hundred packages of Curry being sold fromthe store. We have heard nothing but high
praise for the curry sanples and curry boxes.

1. Spice range from Mild to Extra Hot

2. There is no limit as to the type of meats that can be used. We personally have used
venison, pork, chicken, beef and tofu.

3. With only the addition of potatoes, canrots, onions, the cost for per serving can be
retailed for around five dollars per serving.

4. The best part is that curry has many health benefits.

4.3.1 Competition and Buying Patterns

In the gourmet teahouse industry, conpetition depends on quality of teas, knowledgeable
teatenders, and cultivation and education of a loyal customer base. Consurmers used to Lipton
teabags and other low-quality, tea-dust offerings in grocery stores are amazed at the range of
tastes, textures, and fragrances from real, high quality tea. Offer them a good cup, and they will
usually retum for the rest of their lives. However, getting themto enter your store in the first
place can be a major challenge.

Our potential customers vary in knowledge of tea, and are seeking a wide range of experiences
and products.

Tea Drinkers

Tea drinkers are looking for a pleasant, relaxing place in which to indulge their love of tea,
share it with friends, and learm nmore about tea varieties, cultivation, and health properties.
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Conmritted tea drinkers will always choose quality over price or convenience, seeking out the
freshest whole-leaf and tippy varietals in the area. Friends of ours have driven 50 miles to buy
quality loose teas to bring home with them Our challenge with these consumers is getting out
the word that we are here, and holding events to showcase our quality.

Local Socializers

Again, and I can't stress this enough. We want to promote downtown growth and what
better way to pronote local businesses and events than while one is enjoying a cup of their
favorite coffe, tea or energy drink.

Ja ienc

Secondary, we want to increase Japanese cultural awareness within Adrian. We are sister cities
with Moriyarma and that should be exploited to its fullest.

Tourists

Tourists vary widely in their reasons for visiting Adrian, but they generally share a
sophisticated urban palate, a moderately high disposable income, and a desire to "discover”
quaint local charm They are seeking high-quality foods, beverages, gifts, and service. While
here, they rmuch prefer local, small-scale businesses to larger chains (like Starbucks), but want
to be assured of quality. Our challenge with tourists is being visible enough to be noticed,
without losing our local charm. Once such a visitor has tried our teahouse, they will definitely
want to retum.

Other Potential Customers:

e New Tea Drinkers (who have never tried good tea)
e Health-Food Afficionados
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LEASE AGREEMENT

This lease has been entered into as of , 2016 between the City
of Adrian, 135 East Maumee Street, Adrian, Michigan 49221 (“Landlord”) and Ted
Covey and Saori Shimizu, address 5174 Packard Rd., Sand Creek, Michigan, 49279
(“Tenant™).

In consideration of the mutual covenants contained herein, Landlord and Tenant
agree as follows:

1.

Lease of Premises. Landlord leases to Tenant on the terms and subject to the
conditions herein contained, the Library Café (the “Café”), Café Storage
Room and Food Preparation Room located at 143 East Maumee Street,
Adrian, Michigan 49221.

Term. The term of this lease shall commence on a date to be agreed upon
between the parties, and shall continue for a term of one year.

Renewal and Early Termination. The tenant must provide written notice at
least 90 days before the expiration of the current lease as to whether it intends
to negotiate a renewal of the lease agreement. If lease is renewed the parties
shall annually renegotiate the rent payment 60 days before the expiration of
the lease. If either party desires to terminate the lease before the end of the
term of the lease said party must provide the other party with 90 days written
notice.

Rent. Tenant shall pay Landlord rent in advance, on or before the first day of
each calendar month the sum of $300.00, to be made payable directly to the
City of Adrian, at the City Treasurer’s office or at such other place as
Landlord may from time to time designate. The first rent payment shall be
due on the first day of occupancy. In the event occupancy commences after
the first of the month, the rent payment will be prorated on a per diem basis.

Utilities and Other Expenses. The Tenant shall be responsible for and pay the
following expenses:

Telephone Service, local and long distance calls

Pest control

Taxes (tenant’s personal property and income taxes).

State and County permit and licensing fees.

Janitorial Service: Tenant responsible for cleaning, cleaning equipment
and supplies for Café, Café storage area in the basement and the main
floor food prep room. Café cleaning will be conducted by Café employees
or a janitorial service at the discretion of the tenant. The Café bathroom
will be cleaned by the landlord’s janitorial service.

e Trash Removal



The landlord shall be responsible for and pay:

o Gas

e Electric

o Water

e The Landlord is responsible for all real property tax and for personal
property tax on the personal property it owns. Tenant is responsible for
personal property tax on personal property it owns. Further, Landlord will
obtain and pay for insurance in order to cover the building against damage or
destruction. Landlord, in addition, will be responsible and pay for any
necessary repairs to the roof, electrical system, plumbing system, heating
system and for any necessary repairs to the roof, electrical system, plumbing
system, heating and cooling system and structure so long as any damages are
caused by normal wear and tear.

e Itis specifically agreed by Tenant that if any damages are caused because
of Tenant’s conduct then Tenant will bear all costs of said repairs. It is
understood by and between the parties hereto that the intent of this provision
is for Landlord to bear the cost of all repairs to major systems, specified
above, unless the repairs are caused by Tenant’s conduct in which case Tenant
will assume liability for the costs of said repairs. Tenant shall be liable for
ordinary maintenance and repairs for the café, café storage and food
preparation rooms and the city’s café equipment including the espresso
machine, mini oven and refrigeration units.

e Landlord will provide a list of approved contractors to be used to repair
landlord equipment and property. Tenant will select contractors from this list
and bear all costs of said repairs of landlord’s equipment and facility.

6. Equipment. The landlord reserves the right of approval for all equipment and
furnishings brought into the Café. Tenant may not paint or change wall cover
in the Café, Storage Room and Food Preparation Room. Art exhibitions in the
Café are to continue and will be chosen by the Landlord. If the tenant has a
concern about a piece of art exhibited in the café the library director and the
tenants shall discuss the concern and come to a mutual agreement regarding
inclusion of that piece of art.

Any and all of the existing café equipment is the property of the City and will
remain in the café upon the termination of this contract.

7. Signage. Tenant may erect, at its own expense, signage within the area of
the Café and immediately outside of the Café. Signage must be in
compliance with current City sign ordinances. Inside and outside signage
must also be approved by the Landlord and approval will not be unreasonable

withheld. Tenant will provide signage bearing their name and landlord will
provide signage indicating open status.



8. Hours of Operation. The Café may be open prior to library hours. Tenant
may determine its hours of operation as they see fit. When operating the Café
when the library is closed Tenant will be responsible for maintaining limiting
access of the premises to the Café only. Landlord will provide a chain mall
type of gate with a lock to limit access to the library. Library Café employees
shall have the ability to access storage and food preparation room outside of
library hours.

9. City access and use of Café and food prep room. The City may use the café
and food preparation areas for city and rental events. City use and/or rental
events will not conflict with tenants use. The city will give the Tenant a
minimum of two weeks notice regarding such use. Tenant is not responsible
for damage to facility or City equipment which takes place during City use or
rentals. City staff and outside rentals may not use the Tenants equipment.
Library staff may use the food preparation area sinks on a daily basis but must
clean and sanitize them after use.

10. Insurance and Indemnification.

a. The Tenant will keep the Café insured to protect its interests, including
but not limited to insurance for the contents of the premises and
liability insurance in a minimum amount of $500,000.00 with the City
of Adrian named as an additional insured.

b. Tenant will indemnify and hold Landlord harmless from any claim of
damages asserted by any person or entity, to the extent arising from
the negligent acts, performances, willful misconduct, errors or
omissions of Tenant or Tenant’s employees, or material breach of this
agreement, including without limitation, all claims relating to injury or
death of any person or damage to any property. The indemnity
obligations do not apply to the extent that any damages for any claim
are caused by the negligence of the Landlord.

c. The indemnification rights contained in the contract shall not be
limited to collectible insurance rights/policies. Tenant’s
indemnification obligations as described herein shall remain in full
force and effect regardless of any dispute with any of its insurance
companies. Tenant shall have no rights against the Landlord for any
indemnification (e.g. contractual, equitable, or by implication),
contribution, subrogation, and/or any other right to be reimbursed by
the Landlord except as expressly provided herein.

d. Itis understood and agreed that if the premises hereby leased be
damaged or destroyed in whole or in part by fire or other casualty
during the term of this Lease, or any extensions thereof, Landlord will
repair and restore the same to tenantable condition with reasonable
dispatch, and that the rent provided for therein shall abate entirely in
case the entire premises be untenantable and pro rata for the portion
rendered untenantable in case a part only is untenantable, until the
same shall be restored to tenantable condition; provided, however, that
if Tenant shall fail to adjust his insurance or to remove his damaged
goods, wares, equipment or property within a reasonable time, and as a
result thereof the repairing and restoration is delayed, there shall be no



abatement of rent during the period of such resulting delay, and
provided further that there shall be no abatement or rent if such fire or
other cause damaging or destroying the leased premises shall result
from the negligent or willful conduct of Tenant, his agents or
employees, and provided further that if Tenant shall use any part of the
leased premises for storage during the period of repair a reasonable
charge shall be made therefore against Tenant and provided further
that in case the leased property, shall be destroyed to the extent of
more than one-half of the value thereof, Landlord may at his option
terminate this Lease forthwith by written notice to Tenant.

11. Assignment and Subletting. Tenant shall not assign this Lease in whole or in
part or sublet all or any portion of the Café, without written consent of the
Landlord. Consent shall not be unreasonably withheld.

12. Condition of Premises; Alteration, Maintenance, Repairs.

a. Tenant agrees to be responsible for any damage caused to the Café by
it or its employees, guests, invitees, and customers and further agrees
to promptly report to landlord any damage caused to or discovered in
the premises.

b. Landlord, at its option, may, upon discovery of damage to the Café,
make such repairs as are necessary to restore the Café to its original
condition, and Tenant shall reimburse the Landlord for the total cost of
any repairs for which it is responsible hereunder.

c. Landlord and Tenant each hereby release the other, including
employees, agents, family members, invitees and guests of the other,
from all liability arising from loss, damage or injury caused by fire or
other casualty to the extent of any recovery by the injured party under
a policy of insurance which permits waiver of liability and waives the
insurer’s rights of subrogation.

d. The Tenant is responsible for restoring the Café to its original
condition upon termination of the lease absent ordinary wear and tear.

13. Inspection. Landlord, or its agent, shall have the right to enter the Café,
Storage Room and Food Preparation Room at any reasonable time and upon
any reasonable notice for the purpose of inspecting the Café, Storage Room
and Food Preparation Room for the purpose of making necessary repairs or
for regular maintenance. In the event of an emergency, Landlord shall be
permitted to enter the Café, Storage Room and Food Preparation Room
without notice for any purpose reasonable connected with the emergency.
Landlord will notify Tenant if access is made without prior notice.

14. Default.



a. Tenant's failure to pay rent when due, or to perform any of its
obligations hereunder, shall constitute a default. This includes the
failure to make any and all necessary repairs to the structure to ensure
that it is in compliance with all City of Adrian codes. If a default
occurs and exists uncured for 90 days, Landlord may, at its option,
terminate this Lease and regain possession of the Café in accordance
with applicable law. If Tenant shall be absent from the Café for a
period of fourteen consecutive days while in default, Tenant shall, at
Landlord's option, be deemed to have abandoned the Café. Recovery
of the Café by Landlord shall not relieve Tenant of any obligation
hereunder, and upon default, Landlord shall be permitted to accelerate
the rent due throughout the term of this Lease and demand immediate
payment thereof. Tenant may not be liable for the total accelerated
amount of rent due hereunder because of Landlord's obligation to
minimize damages through attempted re-renting of the Café.

b. In the event of a default, it is understood that either party to this
Agreement has the right to have a court determine the actual amount
due and owing the other.

c. Neither party to this Lease shall be liable for legal costs or attorneys'
fees incurred by the other in connection with a dispute arising
hereunder except to the extent that such costs or fees are specifically
permitted by statute.

15. Waiver. Landlord’s failure to enforce any term of this Lease shall not be
deemed a waiver of the enforcement of that or any other term, nor shall any
acceptance of a partial payment of rent be deemed a waiver of Landlord’s
right to the full amount thereof.

16. Notices. Any notice which either party may, or is required to, give hereunder
may be served personally or sent by first-class mail, postage prepaid, as
follows:

a. to Tenant:

Ted Covey & Saori Shimizu

5174 Packard Rd.

Sand Creek, Michigan 49279
b. to Landlord:

City Administrator

135 E. Maumee St.

Adrian, Michigan 49221

or at such other places as may be designated in writing by the parties from time to
time.



17. Severability. In the event that any part of this Agreement shall be held
invalid, the remainder thereof shall remain in full force and effect.

18. Fire or Destruction. If the Premises, or any substantial part thereof, shall be
destroyed by fire or other casualty so as to render them untenantable, either
Landlord or Tenant shall have the right to terminate this Lease upon written
notice.

19. Entire Agreement. The foregoing constitutes the entire agreement between
the parties and may not be modified except in writing, signed by both parties.

20. Due to the landlord’s investment the landlord requires monthly profit/loss
statements and balance sheets from the tenant during the term of the contract.

IN WITNESS WHEREOF, the undersigned have executed this Lease as of the
date first written above.

WITNESSES: THE CITY OF ADRIAN

BY:

Jim Berryman

ITS: MAYOR

BY:

Pat Baker

ITS:_ CITY CLERK

BY:

Ted Covey, Tenant

BY:

Saori Shimizu, Tenant



October 3, 2016
R16-124

RE: ADMINISTRATION —Library Café — Lease Agreement
RESOLUTION

WHEREAS, the Adrian District Library is desirous of reopening the Library Café in a
public-private partnership resulting in the establishment of the Numazu Delights Café, which
will offer customers Japanese and American items; and

WHEREAS, in addition to monthly rent of $300, the tenant is obligated to pay the
following expenses:

Telephone Service, local and long distance calls

Pest Control

Taxes (tenant’s personal property and income taxes)

State and County permit and licensing fees

Janitorial Service and Trash Removal

Maintenance of the café, café storage, and food prep rooms

Maintenance of city-owned café equipment, including espresso machine, mini oven and
refrigeration units; and

WHEREAS, the City will be responsible for basic utilities, including gas, electricity,
water and cable services, as well as building insurance and maintenance, except for those
repairs stemming from damages caused by tenant’s conduct; and

WHEREAS, in the best interests of the City and Adrian District Library patrons, City
staff recommend approval of this lease agreement between the City of Adrian City
(“Landlord™) and Ted Covey and Saori Shimizu(“Tenant”).

NOW THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby approves the lease agreement between the City of Adrian City
(“Landlord”) and Ted Covey and Saori Shimizu (“Tenant”) and authorizes the Mayor and
City Clerk to sign the necessary documents for the City of Adrian to enter into a public-
private partnership to establish and operate Numazu Delights Café.

On motion by Commissioner

Seconded by Commissioner , this

Resolution was adopted by a vote.




MEMO

DATE: September 28, 2016
TO: Honorable Mayor and City Commission
FROM: Shane A. Horn, City Administrator

SUBJECT:  Additional Pension Payment

As you know our completed audit for the 2015-16 fiscal year included ending in a positive
position by $791,000. This was due in large part to one-time unbudgeted Personal Property Tax
reimbursement revenue combined with an outstanding job by department heads managing
their respective budgets.

The unfunded pension liability costs remain a significant concern both now and into the future.
I have started to meet with our collective bargaining groups to continue the dialog on this issue
and explore ways we can surgically make some corrections to save this critical benefit for
existing employees while also discussing significant changes to this benefit for new hires. In an
effort to show that the City is committed to addressing this issue, I respectfully recommend the
allocation of a one-time $700,000 payment to the Municipal Employees Retirement System
(MERS).

Respectfully submitted,

Shane A. Horn
City Administrator



Date: September 23, 2016
To:  Shane Horn, City Administrator
From: Cindy L. Prue, Finance Director

Re:  Additional Pension Payment

As of this date, we have completed our audit of FY2015-16 and due to some
unanticipated revenue and lower than budgeted costs, the city ended the year in a positive
position by over $790,000. Great credit is given to employees for being frugal with city
resources.

While the above is great news, the looming increase in pension costs is scheduled to
become effective in July of 2017. As we are all aware of, the city’s unfunded pension
liability as of December 31, 2015 was $20,551,996. There are several ways to address
this liability, such as increases in employer contribution, increases in employee
contribution and changing current benefit levels. In my opinion, all three must be
addressed. In an effort to move in that direction, | am recommending that a majority of
the surplus resulting from FY2015-16 be directed to making a lump sum contribution
towards the unfunded liability. At this time, | am requesting that the city make an
additional, one-time payment to Municipal Employees Retirement System in the amount
of $700,000. 1 am also recommending we create a budget line item to show this
payment. Creating this line item will not effect each individual departments budgets and
will show this additional payment in one location.

“respect for the individual voice, service for the common good”



R16-125 October 3, 2016

RE: ADMINISTRATION — AUTHORIZE LUMP-SUM PAYMENT TOWARDS PENSION
UNFUNDED LIABILITY

RESOLUTION

WHEREAS, Municipal Employee Retirement System has completed a Five Year
Experience Study in 2015 to look at funding policies as they compare to actual experience;
and

WHEREAS, the main assumption and method changes include an adjusted mortality
table to reflect longer lifetimes, the assumed annual rate of return on investments lowered
from 8% to 7.75%, and the asset smoothing changed from 10 years to five years; and

WHEREAS, these changes will mean larger liabilities and contributions beginning in
July of 2017; and

WHEREAS, as of December 31, 2015 (with these changes) our percent funded ratio
went from 70% to 67%; and

WHEREAS, the city’s unfunded liability increased from $15,828,057 as of December
31, 2014 to $20,551,996 as of December 31, 2015; and

WHEREAS, the FY2015-16 ended in a positive position; and

WHEREAS, to begin moving this unfunded liability in a position direction, this
resolution authorizes the City of Adrian to use the positive fund balance resulting from
FY2015-16 to make a one-time additional lump sum payment to MERS in the amount of
$700,000.00.

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes a one-time additional lump sum payment to the pension
system of MERS in the amount of $700,000.

BE IT FURTHER RESOLVED that the Adrian City Commission also authorizes the
transfer of funds from General Fund designations for the payment.

BE IT FURTHER RESOLVED that the FY2016-17 Budget be amended as follows:
EXPENDITURE:

101-990-00.697.000 Prior Period Revenues $700,000
101-990-00.718.000 Non-Depart Pension $700,000

On motion by Commissioner ,

seconded by Commissioner , this

resolution was adopted by a vote.




MEMO

DATE: September 29, 2016
TO: Hon. Mayor Berryman and City Commission
FROM: Shane A. Horn, City Administrator

SUBJECT: ProMedica Water Line Extension - Fire Hydrant Cost Allocation Agreement

We have had numerous discussions on the proposed water line extension for the new
ProMedica North facility. As you recall we have still not reached an agreement for how the
costs for the fire hydrant additions along this extension will be allocated. It is still my
recommendation that the City not participate in the cost to add hydrants outside of our
jurisdiction. However, in an effort to find some resolution of this issue I would propose the
following scenario for your consideration.

We currently have a fees schedule for private fire hydrants which is currently $33.26 per
hydrant/month. If we run a calculation of 60 hydrants along this extension at $33.26 per
hydrant this totals $1,995.60 per month and $23,947.20 per year. In my proposed scenario,
ProMedica would pay half the cost of the hydrant addition upfront. The remaining estimated
$112,500 would be fronted by the Ultilities Department and billed out on a monthly basis to
Adrian Township until the balance has been paid in full (approximately 4.5 years).



R16-126 October 3, 2016

RE: ADMINISTRATION — PROMEDICA WATER LINE EXTENSION FIRE HYDRANT
COST SHARING PROPOSAL

RESOLUTION

WHEREAS, ProMedica has proposed a new facility North of town in Adrian Township;
and

WHEREAS, the City of Adrian has been asked to provide water service to support this
new investment; and

WHEREAS, the cost to run a new 12-inch water main to meet fire suppression and
domestic needs will be borne by ProMedica with the City absorbing the additional cost to
upsize this extension to a 16-inch main; and

WHEREAS, the cost allocation to supply up to 60 fire hydrants along this extension
remain undetermined at this time; and

WHEREAS, the Utilities Director and City Administrator have proposed a scenario that
would involve ProMedica paying half of the cost to add the fire hydrants up front with the
remaining balance being billed to Adrian Township on a per hydrant per month basis which
is currently $33.26 times 60 hydrants which would be $1,996.60 per month or $23,947.20
per year which would result in a payback of approximately 4.5 years.

NOW, THEREFORE, BE IT RESOLVED, that the Adrian City Commission by this
resolution approves the funding scenario to provide hydrants along the water main
extension to the new ProMedica development and to have the Utilities Department front
Adrian Townships portion of the cost to be billed on a per hydrant per month basis with a
payback period of approximately 4.5 years.

On motion by Commissioner ,

seconded by Commissioner , this

resolution was adopted by a vote.
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ADRIAN FIRE DEPARTMENT
Monthly Report — August 2016

| Monthly Response Totals |

Type Number of Y-D-T Total Responses
Responses (to August 31) August, 2016
Fire 7 45
EMS 245 2011
Hazardous Condition 9 60
Service Call 11 91
Good Intent 8 65 290
False Alarm 4 69
Severe Weather 3 8
Special Incident 3 5
2354

Fire = All fires not just structure fires

e Rescue & EMS = extrication, motor vehicle crash and all medical calls

¢ Hazardous Condition Examples = fluid leaks, natural gas leaks and carbon monoxide incident
e Service Call = Station move-ups, illegal burning and smoke or odor removal

e Good Intent = cancelled enroute, no incident and authorized burning

e Severe Weather = Trees / Wires down and severe weather standby
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DEPARTMENTAL REPORT

SEPTEMBER 19, 2016

AUGUST JULY AUGUST YEAR-TO-DATE YEAR-TO-DATE
2016 2016 2015 2016 2015
POLICE DEPARTMENT
Complaints Answered 1,651 1,763 1,965 12,178 11,165
VIOLATIONS
Moving Citations 123 111 157 867 1,232
3-6 am Parking Tickels 90 34 177 541 891
Non-Moving Citations 0 0 0 0 0
Downtown Parking Tickets 0 0 0 0 0
TOTAL VIOLATIONS 213 145 334 1,408 2,123
ARRESTS 146 165 184 g % 7 1,197
FIRE DEPARTMENT (See M-3)
INSPECTION DEPARTMENT
Building Permils 40 33 38 249 203
Electrical Permits 22 19 14 141 130
Mechanical Permits 25 22 16 157 147
Plumbing Permits 9 10 9 74 89
Sidewalk Permits 5 6 4 18 11
Sign Permits 6 % 7 37 35
TOTAL PERMITS 107 a3 88 676 615
Estimated Bldg.Costs $372,902 $228,530  $154,370 $9,888,500 $2,969,202
PARKING SYSTEM
Parking Assessment 50 $0 $0 $23,518 $24,536
Lot Revenue $0 $0 50 $0 $0
Street Revenue %0 $0 $0 $0 $0
Misc. Revenue $17 $17 $20 $133 $125
Grant $0 $0 $0 $0 $25,494
Permits $0 $0 $0 $0 $0
Fines $0 $0 $0 $0 $0
Collection Fees $0 $0 $0 $0 $0
Token Sales $0 $0 $0 $0 $0
Contribut-GenFund $24.166 $0 $12.083 $96.664 $366.664
Farmers Market Grant $0 $0 $0 $0 $0
TOTAL REVENUE $24,183 $17 $12,103 $145,795 $416,819
WASTE WATER DEPARTMENT
M. G. Pumped 1565.682 149.242 145.373 1,268.875 1,300.480
Cost of Plant Operation $159,964 $63,353 $143,365 $798,995 $847,283
WATER DEPARTMENT
M. G. Pumped 78 81 76 575 507
Number of Customers 6,236 6,215 6,210
Industrial Commercial Residential Other TOTAL
M. G. Sold 73
Revenue $50,650 $98,506  $140,539 $74.460 $364,155

*Report not available



TO: SHANE HORN, CITY ADMINISTRATOR
FROM: MARCIA M. BOHANNON, TRANSPORTATION COORDINATOR

ADRIAN D.A.R.T. PASSENGER RIDERSHIP REPORT FOR AUGUST 2016

WEEK END: AUG5 AUG12 AUG19 AUG26 AUG31 TOTAL
MONDAY 264 275 281 226 242 1288
TUESDAY 251 276 237 199 228 1191
WEDNESDAY 279 274 296 162 274 1285
THURSDAY 252 206 208 185 0 851
FRIDAY 273 259 223 235 0 990
1319 1290 1245 1007 744 5605
AUG AUG +\- JUL
2016 2015 2016
SERVICE DAYS (23) (21) (20)
SENIORS 1264 1053 211 1061
HDCP SENIORS 1030 630 400 945
HANDICAPPED 2123 2459 -336 1853
WHEELCHAIRS ** 316 266 50 280
GENERAL 1188 1186 2 1229
5605 5328 277 5088
SEPTEMBER 2014 5947 2015 5650 -5%
OCTOBER 2014 6986 2015 5461 -22%
NOVEMBER 2014 5757 2015 5128 -11%
DECEMBER 2014 6501 2015 5871 -10%
JANUARY 2015 6360 2016 5471 -14%
FEBRUARY 2015 5906 2016 5965 1%
MARCH 2015 6810 2016 6029 -11%
APRIL 2015 5942 2016 5297 -11%
MAY 2015 5510 2016 5222 -5%
JUN 2015 5974 2016 5261 -12%
JuL 2015 5533 2016 5088 -8%
AUGUST 2015 5328 2016 5605 5%
72554 66048 -9%

** WHEELCHAIR TOTALS ARE INCLUDED IN HANDICAPPED PASSENGER TOTALS



Adrian, Ml

Between Jul 31, 2016 and Sep 01, 2016

43 issues were opened
33 issues were acknowledged

23 issues were closed

The average time to acknowledge was 8.7 days.

The average time to close was 43.9 days.

Issues by Source

A

]
=]

B widoets

iphone
B web-7
Il android - 4

[=+]

B city initiated - O

Bl facebook - 0

mobile web - 0

SERVICE REQUEST TYPE OPENED ACKNOWLEDGED CLOSED DAYS TO ACK. DAYS TO CLOSE
Streetlight Repair 5 5 6 2.6 26.2
Grass or Vegetation Too 7 2 6 2.3 71.8
Long
Junk and Rubbish 5 5 3 9.7 86.6
Property Maintenance 4 6 1 23.9 2.4
Issue
Other 4 2 3 10.9 24.9
Blight 5 2 0 6.1 0.0
Front Yard Parking 3 2 0 4.5 0.0
Park Maintenance 1 1 2 0.6 27.2
Pothole 2 2 0 34 0.0
Sidewalk Issue 2 2 0 0.0 0.0
Trash Pickup Issue 1 1 1 5.0 5.0
Curb Issues 1 1 0 13.7 0.0
Indoor Items Stored 1 1 0 7.6 0.0
Outside
Problem with Manhole 1 1 0 0.5 0.0
Graffiti on Public 1 0 0 0.0 0.0
Property
Street Tree Trimming or 0 0 1 0.0 24.9
Jul 31, 2016 to Sep 01, 2016 10of2



Stump Removal

Abandoned Bicycle 0 0 0 0.0 0.0
Abandoned or 0 0 0 0.0 0.0
Unregistered Vehicle

Catch Basin 0 0 0 0.0 0.0
Hydrant Issue 0 0 0 0.0 0.0
Pet Waste on Private 0 0 0 0.0 0.0
Property

Recycle Pickup Issue 0 0 0 0.0 0.0
Sidewalk Snow/Ice 0 0 0 0.0 0.0
Removal

Sign Repair 0 0 0 0.0 0.0
Tree on Private Property 0 0 0 0.0 0.0
Utility Pole 0 0 0 0.0 0.0
Water Main Break 0 0 0 0.0 0.0
GEOGRAPHY OPENED ACKNOWLEDGED CLOSED DAYS TO ACK. DAYS TO CLOSE
City of Adrian 43 33 23 8.7 439
Downtown 7 6 1 9.3 81.0

Jul 31, 2016 to Sep 01, 2016 20f 2



ADRIAN CITY PLANNING COMMISSION
SEPTEMBER 13, 2016
REGULAR MEETING

MINUTES

The regular meeting of the Adrian City Planning Commission was called to order by
Chair Jacobitz at 7:00 p.m. in the City Chambers at 159 East Maumee Street.

Present: Mike Jacobitz Chair
Brian Watson Vice Chair
Mel Dye
Don Taylor

Kara Lennard
Marilyn Schebil
Tom Blanton
Nancy Weatherby
Jeff Rising

Absent:

APPROVAL OF MINUTES OF THE
AUGUST 2, 2016 REGULAR MEETING

There were no corrections to the minutes. Commissioner Schebil moved that the
Minutes of the August 2, 2016 regular meeting be approved. Commissioner Blanton
supported. Motion carried unanimously.

Discussion Item:
General discussion about the B-3 zoning district.

Commissioner Jacobitz: Mr. Jacobitz stated this would be a very general discussion of
current zoning in the B-3 district. Tonight would be just the beginning of what may be a
six month process that may end with the Planning Commission recommending zoning
changes in the B-3 district.

Adrian Planning Commission September 13, 2016 Page 1



David Rohr: Briefly talked about the changing nature of downtown, new interest and
investment in downtown and how the zoning ordinance is more than ten years old. Mr.
Rohr hopes the discussion will be broad ranging and productive and envisions this as
multi step and inclusive process. Mr. Rohr also spoke about the need to address both
use and form in downtown zoning. He suggested the historic downtown core is not
protected in ways that would assure it maintain its architectural character.

Commissioner Blanton: Stated he wanted to see some “facts” about who and what type
of businesses would be coming to downtown. Hopes the DDA and Chris Miller can
provide the Planning Commission with more information. This type of information is
important when considering if the B-3 should be opened up to more kinds of uses.

Commissioner Weatherby: Stated she would be interested is see some information that
indicated what kind of businesses are interested in locating downtown. She would like
Chris Miller to provide some information and numbers for the commission to study.
Would like this process to take a “broad view” and include multiple work sessions.
Feels that zoning ordinance is outdated and would like if necessary to overhaul instead
of just minor tweaks.

Commissioner Watson: Also spoke about his interest in seeing some more information
about future retail recruitment for downtown. Spoke about how Adrian B-3 zoning is
very restrictive compared with Chelsea or Saline. Suggested we explore in more detalil
how similar size towns in Michigan are zoning their downtowns. Spoke about certain
uses he did not want allowed in downtown, i.e. maharaja dispensers, adult novelty
stores to name a few.

Commissioner Taylor: Spoke about the historical mixed use in downtown Adrian; retail
on the first floor, professional on the second floor, apartments on the third floor.
Believes residential should never be allowed on the ground floor but wonders what the
right mix for the downtown is now?

Commissioner Dye: Spoke about property the City purchased years ago on Church St.
west of Winter St. That property was intended to be used as mixed use similar to what
Commissioner Taylor has spoken about.

Commissioner Rising: Spoke about the need for facts about what retailer is interested
in moving downtown? Stated he is tired of hearing about a new buyer for the Gene
Christopher building and then no one buys it. Wants to establish what the intent should
be for the B-3. Believes activity is better than vacancy for the downtown.

Adrian Planning Commission September 13, 2016 Page 2



Commissioner Jacobitz and Mr. Rohr both discussed the need to protect the form and
character of the downtown. Form based zoning should be considered for the downtown
core. Perhaps a hybrid of form based and traditional use zoning would be appropriate.

Mr. Rohr agreed to send out documentation about different zoning approaches for
downtown. The planning commissioners agreed that more knowledge would help the
process.

Commissioner Jacobitz, suggested the October Planning Commission meeting be
moved to Tuesday October 11th with a work session to follow afterword. A voice vote
was taken on the motion. Motion carried unanimously.

There being no further business the meeting adjourned at 7:38 p.m.

Adrian Planning Commission June 7, 2016 Page 3



ZONING BOARD OF APPEALS
SEPTEMBER 13, 2016
REGULAR MEETING
MINUTES

The regular meeting of the Zoning Board of Appeals was called to order by Vice Chair
Bily at 6:30 p.m. in the City Chambers at 159 East Maumee Street.

Present: Cindy Bily Vice Chair
Mike Jacobitz
Maralee Koleski
John Dudas
Devin Stevens (Alternate)
Gerry Burg (Alternate)

Absent: Mike Berthold

APPROVAL OF MINUTES OF THE
JULY 12, 2016, REGULAR MEETING

There were no corrections to the minutes. Board Member Jacobitz moved that the
Minutes of the May 3, 2016 regular meeting be approved. Board Member Dudas
supported. Motion supported and carried unanimously.

CASE NO. 16-017
TEMPORARY USE APPLICATION
137 S. MAIN ST.

Applicant, Anya Noveskey, was present. The applicant explained she wanted to open a
dance studio at 137 S. Main St. She currently owns a studio in Manchester. The Adrian
studio has 70-80 children and will be open in the evenings. Applicant is requesting to use
the space for one year. Applicant hopes to begin work on 105 W. Maumee St. (family
owned building) in hopes of relocating her studio to that location.

The applicant stressed that she believes dance studios do contribute to the quality of
downtown and should be an allowable use. Applicant hopes the zoning will be changed
to allow this use.

Public Comments:

Jim Berryman (Adrian Mayor) spoke in support of applicant’s application. Mr. Berryman
stated that several other dance studios are located in the downtown and in his opinion

1



another dance studio is a better use than letting the building set vacant. The area around
137 S. Main St. is in need of more tenants.

Jeff Willet, owner of 137 S. Main St. spoke in support of applicant’s application. Mr. Willet
stated that his former gym at the same location was not a permitted use when he opened.
Mr. Willet believes his gym had a positive economic effect on the downtown. Mr. Willet
also explained moving the dance studio to the upper floors of his building was not possible
do to the fact that the mezzanine and second floor are only half floors and open to the
ground floor.

Board member Jacobitz suggested that the application meets the criteria for a temporary
use permit and moved to support the application.

Board member Bily stated she too supported the application but the board must first read
through the seven criteria outlined in the zoning ordinance.

Board member Bily went through the requirements list below in the staff analysis.

STAFF ANALYSIS:

The standards for review of Temporary Use Permits requests are found in the Adrian Zoning/Development Regulations, Section
4.8.

SECTION 4.8 Temporary Use Permits: The Board of Zoning Appeals shall hear the following specified categories of appeals in
accordance with the following standards:

4.86 Criteria for Review

The Zoning Board of Appeals shall consider the following criteria in granting a temporary use permit:
1. That the temporary use permit is compatible with the various provisions of this chapter;

2. That the temporary use is a reasonable use of land compatible with the general plan land use
designation and zoning classification;

3. That the temporary use will not impede the reasonable use of land, or the orderly development of
land in the immediate vicinity;

4, The temporary use shall not adversely affect the adjacent uses, buildings or other structures;
5. That the temporary use will not endanger the public health, safety or general welfare;
6. Provisions for adequate traffic access/circulation, off-street parking and pedestrian safety have

been provided and will be maintained during the operation of the use or activity; and

7. That the granting of the temporary use permit is made subject to those conditions necessary to
preserve the general welfare, not the individual welfare of any particular applicant.



Finding that all the criteria had been meet, Board Member Bily moved that the Zoning
Board of Appeals approve the Temporary Use Application for 137 S. Main St. Board
Member Jacobitz supported. A roll call vote was made.

In Favor of Motion: Bily, Jacobitz, Stevens, Koleski, Dudas

Against Motion: none

Motion carried: unanimously

There being no further business the meeting adjourned at 6:50 p.m.



CITY OF ADRIAN

DOWNTOWN DEVELOPMENT AUTHORITY

MEETING MINUTES

Official proceedings of the August 10, 2016 scheduled meeting minutes of the City of Adrian
Downtown Development Authority Board of Directors.

This meeting was called to order by Chairman Clift at 8:00 am in the City Chambers at 159 E.

Maumee, Adrian, Ml 49221.

Roll Call:

Also Present:

Approval of the Agenda:

Approval of Minutes:

Active Projects Report:

Financial Report:

Action Items:

Chairman Clift, Mayor Berryman, Albert, Docking, Douglass,
Maggard, Wilkerson, Young

Don Taylor, Jim VanDoren, David Munson, Jim VanDoren, Scott
Westfall, Alan Britain, Dennis Fox, Brett Armstrong,
Coordinator Miller

Board Member Berryman moved to approve the agenda.
That motion was seconded by Board Member Douglass.
Motion carried by a unanimous vote.

Board Member Douglass moved to approve the minutes of the
July 13, 2016 DDA Board Meeting. That motion was seconded
by Board Member Berryman. Motion carried by a unanimous
vote.

Coordinator Miller updated the board on current projects
underway including Rental Rehab, Facades, Strongback — the
‘groundbreaking’ event will be August 19t at 10am in front of
the project, Bonnie & Clydes, Winter Street parking lot — lot
work on hold as building safety issues at 116 S. Main are
addressed, and the next round of facades and rental rehab. A
PowerPoint of the last six years of investment and renovation
was shown as a revitalization update.

The June Balance Sheets were provided — these are end of
fiscal year numbers and showed fund balances.

Board Member Maggard updated the board on branding work
led by Doug Goodnough from Siena Heights University noting a
pending survey to be distributed. Maggard also reported he is
building a website for downtownadrian.org .




Reporting Update:

Audience Participation:

For the Investment Committee, Chair Clift and Coordinator
Miller updated the board on retail recruitment. Miller
reported the committee met on Aug 9" and recommended the
board not pursue hiring a retail recruiter, but work on doing
recruiting in-house with help from professionals in the field
who could make connections and help with research and
materials. Updated information about the Adrian Area
Investment Accelerator community roll out and the ‘UpStart
Adrian’ business plan competition was presented.

Board Member Douglass from the Organizational Committee
reported on expanding the DDA and presented a map and
financial document on the various scenarios. There was a brief
discussion about the idea and Douglass noted the committee
would be meeting and would make a recommendation to the
full board.

Coordinator Miller updated board on the Kiwanis Trail and
reported the River Raisin grant application to bring an
Americorp team to address blockages in the river beginning in
the City was successful. The team will begin work in
September. Miller also noted the county-wide strategic
planning soon to be underway is led by one of the authors of
an important Placemaking resource.

Don Taylor spoke about the Kiwanis Trail signage project
thanking the City and Administrator Horn for their help in this
important project. He also spoke about parking problems
especially by downtown building and business owners. Taylor
also reminded everyone about Artalicious on Sept 16 & 17.
Scott Westfall suggested using the pending small park at
Maiden Lane in honor of Joe Ann Steele — Board Member
Berryman suggested looking at the alley next to her building on
N. Main. Westfall commended Chair Clift for his work as DDA
Board Chair, asked about progress on a downtown plan and
about coordinating the pending river clean-up with Rotary’s
work. Board Member Wilkerson recognized audience member
Dennis Fox, coach and educator and Fox indicated he was glad
to see all the progress and that the city needs to get this news
out to the public. Jim VanDoren noted the Vison of Lenawee
meeting on Sept 21. Al Britain asked about buying bricks for the
Kiwanis Trail.



Other DDA Business Matters: Mayor Berryman presented a welcome banner for Adrian
College, Jackson College, and Siena Heights University students
and Board Members Docking and Albert thanked the Mayor and
City on behalf of the schools. Coordinator Miller reminded the
board about the Welcome Event sponsored by downtown
businesses on August 27%.

Meeting Adjourned at 10:01am without a quorum present.
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