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ADRIAN CITY COMMISSION
AGENDA
PRE-MEETING STUDY SESSION
TUESDAY,

JANUARY 19, 2016

The City Commission will meet for a pre-meeting study session on Tuesday,
January 19, 2016 at 6:00 p.m. at the City Chambers Building at 159 East
Maumee Street, Adrian, Michigan to discuss the following items:

1. Pearl Street Housing Development Project.

2. Discussion with David Rohr, Planning & Zoning Administrator, regarding
the 2015 Comprehensive Plan.

3. Other items as time permits.



COMMISSION AGENDA




VI.

VII.

AGENDA
ADRIAN CITY COMMISSION
JANUARY 19, 2016
7:00PM

PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG
ROLL CALL

APPROVAL OF THE MINUTES OF THE JANUARY 4, 2016 REGULAR MEETING OF
THE ADRIAN CITY COMMISSION.

PRESENTATION OF ACCOUNTS
COMMUNICATIONS

1. C-1. Finance. December Revenue and Expenditure Report.

CONSENT AGENDA

1. CR16-001. Assessor. Resolution to reappoint a member to the
Board of Review.

2. CR16-002. City Commission. Resolution to appoint a member to
the Downtown Development Authority.

3. CR16-003. Finance. Resolution to award authorize the acceptance
of the MiDeal Contract for Road Salt with Detroit Salt, Detroit Michigan
under the terms and conditions as submitted and as proposed in their
contract dated August 1, 2015.

4. CR16-004. Transportation. Resolution to approve the updated and
revised Title VI Program, and authorize the Mayor and City Clerk to
sign the Acknowledgement of the aforementioned program.

REGULAR AGENDA

1. R16-007. Administration. Resolution to approve the City
Administratoris Recommended FY2017-22 Capital Improvement
Program (CIP) and FY2016-17 Capital Budget for incorporation into the
FY2016-17 Operating Budget and General Appropriations Act.

2. R16-008. City of Adrian Planning Commission. Resolution to
approve distribution of the 2015 Comprehensive Plan Addendum
proposed by the City of Adrian Planning Commission for review.

3. R16-009. Finance. Resolution certifying costs for improvements on
Ballenberger Road, Riverside to Sawmill Court (SAD #388).

4. R16-010. Utilities. Resolution to approve a $24,325.00 change
order for lime residual removal.



5. R16-011. Administration. Resolution to approve the sale of city-
owned land at 211 Pearl, 212 and 218 West Church for $35,000.00 to
Excel-Deal 23 LLC of Beachwood, OH, subject to the Option and
Purchase Agreement, and to authorize the Mayor and City Clerk to
execute a deed to close said transaction and to convey title to said
properties and that the City Administration is hereby authorized to
execute an option and purchase agreement on behalf of the City.

VIll. MISCELLANEOUS
1. Adrian Fire Department Report.
2. D.A.R.T. Passenger Ridership Report.
3. Planning Commission Meeting Minutes.

IX. PUBLIC COMMENT

X. COMMISSIONER COMMENTS



MINUTES




MINUTES
ADRIAN CITY COMMISSION
JANUARY 4, 2016
7:00 P.M.

Official proceedings of the January 4, 2016 regular meeting of the City Commission,
Adrian, Michigan.

The regular meeting was opened with a moment of silent prayer, followed by the
Pledge of Allegiance to the Flag.

PRESENT: Mayor Berryman and Commissioners Dudas, Munson, Heldt, Strayer,
Faulhaber and Rising.

Mayor Berryman in the Chair.

Commissioner Faulhaber motioned to approve the minutes from the regular meeting
on December 21, 2015, this was seconded by Commissioner Munson, and the minutes were
adopted by a 7-0 vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund

Voucher #4224 through #4230 $182,075.04
General Fund

Vouchers #22634 through #22653 $585,790.55
Clearing Account Vouchers

amounting to $128,958.87
TOTAL EXPENDITURES $896,824.46

On motion by Commissioner Munson, seconded by Commissioner Heldt, this

resolution was adopted by a 7-0 vote.

Officers Justin Irvin and Brandon Graf were sworn in as the City of Adrianis newest Police
Officers.

REGULAR AGENDA
ORDINANCES

Ord. 15-010. Second reading and adoption of an ordinance to amend the Zoning
code, XXI1V, Section 24.01, B-3 Central Business, Maximum Height of
Structures.

Garry Clift T Chairman of DDA T concerned about how this will impact the downtown;
encouraged the Commission to deny this ordinance so that further discussion could be had.
Mike Jacobitz T Planning Commission Chairman T had no intention of putting any
restrictions on new development but felt that a height limit was necessary as there was not
one in place. Stated that the majority of the buildings in the downtown area are 3 stories
and are shorter than 60 feet.



Chris Miller T Economic Development Director T Does not support the ordinance as it is
written but does feel that this issue needs to be addressed. As a Redevelopment Ready
Community, we do need to reach out to the community to get their feedback.

Chuck Chase T Adrian resident T was concerned about how this restriction would affect the
developer that was proposing 2 6-story structures in the downtown area. Also asked if the
Planning Commission members that turned down the ordinance would give their reasons for
doing so.

Devin Stevens T Adrian resident T supported creating an environment to encourage growth.
Asked Commission to vote this down and continue the discussion.

Commissioner Rising T felt this was a knee-jerk reaction to the Jobson proposal; we should
not put obstacles in the way of development. Further discussion is needed so that we can
come to a better decision.

Commissioner Strayer T spoke with people in the downtown area; they were concerned
about future development blocking their view if the buildings were too tall. Agrees that
there needs to be some sort of height restriction in the B-3 district.

Commissioner Dudas stated that here was a lot of empty existing space in the downtown
area already. Wondered if this was brought to the Commission too soon, did this not go
before the people for comment?

Commissioner Heldt feels that the Planning Commission knows more about this than he
does; more time is needed to get input.

Commissioner Faulhaber felt that the ordinance was anti-business and did not support the
new development that was proposed for downtown.

Commissioner Munson felt the ordinance was too restrictive but did mention that it does
allow for a variance.

Mayor Berryman did not support the ordinance as written and explained the ordinance
process to the Commission.

On motion by Commissioner Faulhaber, seconded by Commissioner Munson, the
ordinance was denied with a 6-1-0 vote.

Ayes: Mayor Berryman and Commissioners Heldt, Faulhaber, Munson, Strayer and

Rising.

Nays: Commissioner Dudas

Abstained: none

RESOLUTIONS
R16-001
RE: CITY COMMISSION — Change in Commission Meeting Date

WHEREAS, the Charter of the City of Adrian requires that regular meeting times be
established by City Commission resolution; and

WHEREAS, the regular meeting scheduled for Monday January 18, 2016 occurs on a
day City Hall observes Martin Luther King Day; and

NOW, THEREFORE, BE IT RESOLVED that said regular meeting will be held on
Tuesday, January 19, 2016 at 7:00 p.m. in the City Chambers Building located at 159 E.
Maumee St., Adrian, MI.

On motion by Commissioner Rising, seconded by Commissioner Dudas, this

resolution is adopted by a 7-0 vote.



R16-002

RE: CITY COMMISSION-— Resolution to Reappoint Member to the Brownfield
Redevelopment Authority

WHEREAS, the term of office of David Munson on the Brownfield Redevelopment
Authority has expired; and

WHEREAS, David Munson has expressed a willingness to serve on the Brownfield
Redevelopment Authority for another 3-year term if reappointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
appointment of the above-named individual.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does, hereby,
approve the reappointment of David Munson to the Brownfield Redevelopment Authority for
3-year term, expiring in 2019.

On motion by Commissioner Dudas, seconded by Commissioner Heldt, this resolution
was adopted by a 6-0-1 vote.

Ayes: Mayor Berryman and Commissioners Heldt, Faulhaber, Dudas, Strayer
and Rising

Nays: None

Abstained: Commissioner Munson

R16-003

RE: CITY COMMISSION-— Resolution to Reappoint Member to the Brownfield
Redevelopment Authority

WHEREAS, the term of office of Jeff Rising on the Brownfield Redevelopment
Authority has expired; and

WHEREAS, Jeff Rising has expressed a willingness to serve on the Brownfield
Redevelopment Authority for another 3-year term if reappointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
appointment of the above-named individual.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does, hereby,

approve the reappointment of Jeff Rising to the Brownfield Redevelopment Authority for 3-
year term, expiring in 2019.

On motion by Commissioner Faulhaber, seconded by Commissioner Munson, this
resolution was adopted by a 7-0 vote.
R16-004

RE: CITY COMMISSION— Resolution to Reappoint Member to the Adrian District
Library Board

WHEREAS, the term of office of Marcia Lengnick on the Adrian District Library Board
has expired; and



WHEREAS, Marcia Lengnick has expressed a willingness to serve on the Adrian
District Library Board for a 3-year term if reappointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
appointment of the above-named individual.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does, hereby,
approve the reappointment of Marcia Lengnick to the Adrian District Library Board for a 3-
year term, expiring in 2019.

On motion by Commissioner Munson, seconded by Commissioner Faulhaber, this
resolution was adopted by a_7-0 vote.
R16-005
RE: POLICE DEPARTMENT- Vehicle outfitting recommendation

WHEREAS the Adrian City Commission, by resolution #R15-110 dated October 5,
2015, authorized the purchase of a new patrol vehicle; and

WHEREAS these funds have been budgeted to outfit said vehicle, installing standard
police equipment; and

WHEREAS the City of Adrian Purchasing Office, in conjunction with the Police
Department, solicited bids from two (2) police vehicle outfitters and received sealed bids
December 22, 2015 for the vehicle changes; and

WHEREAS the bid tabulation is as follows:

ITEM Adrian Sign Shop Priority One Emergency
Adrian, Ml Canton, Ml

Whelen Legacy GB DUO Light $1,900.00 $1,995.00
Bar,GB8SP3J (48”)
& Mounting Brackets
Front corner Marker Light-blue 80.00 110.00
Front corner Marker Light-red 80.00 110.00
Push bumper and mountg bracket 279.00 395.00
(Sentina or equiv)
Pair of LED strobes - front headlights 118.00 65.00
Pair of LED strobes — rear taillights 160.00 65.00
Pair of Federal L.E.D. R/B push bumper 220.00 220.00
lights and mounting or equivalent
Pair of Federal R/B rear hatch lights 220.00 100.00
(inside) or equiv
Pair of Federal R/B license plate lights or 179.00 110.00
equiv
Pair of Federal L.E.D. R/B side lights 110.00 100.00
(rear windows) or equiv
Pair of Federal L.E.D. R/B lights (B 288.00 100.00
pillar lights)
Pair of Federal L.E.D. R/B side lights 110.00 Duplicate Line Item
(rear windows-side)
100+ Watt Speaker System and 180.00 202.00
Mounting Bracket With Microphone and




Mounting

Jotto prisoner Screen 475-0303 786.00 550.00
Jotto prisoner Screen Ext Panels 475- 160.00 150.00
0789

Cargo Screen and plastic Bio Seat 1,270.00 975.00
Seat belt extenders for prisoners seat Included 50.00
belts

Pair of Steel Rear Window bars 200.00 175.00
Gamber Johnson Console w/ faceplates 340.00 456.00
7170-0166

Laptop Docking Tray for Panasonic Cf- 100.00 364.00
53

Laptop Mount-console attached by 150.00 250.00
Gamber Johnson

Dual Cupholder-console access 20.00 Included
Dual Partition Mounted (horizontal) gun 440.00 315.00

lock-Pro-gard gun lock(s) for shot gun
(Mossberg 500 & GoJotto.com patrol
rifle with time unit (or equivalent)

Trunk Storage Unit (Drawer Style), 1,300.00 850.00

Made by trunk vault or equivalent

Universal ignition relays, air bag control 85.00 275.00

switches, wiring harness system, brake

Kill switch

Interior dome light Red/White “Sound 50.00 65.00

off signal”

Radar, Kustom Signal, Golden Eagle I, 1,539.00 1,650.00

dual, Mich State contract listed on Ml

DEAL

Other Items As Notes Shop Supplies 250.00 Labor (Remove/Install) 1,950.00

Installation 1,250.00

TOTAL $11,864.00 $11,647.00

; and

WHEREAS the Finance Director indicates that sufficient funds are available for this
purpose in the following account:
662-336.62-977.000 Motor Vehicle Pool; and

WHEREAS the margin between the two bids (1.8%) falls within our current local
preference policy that would apply to the Adrian Sign Shop, which is located at 825 West
Beecher Street in the City of Adrian; and

WHEREAS the Police Chief and City Administrator recommend that the bid be
awarded to Adrian Sign Shop, Adrian MI. in the amount of $11,864.00; and

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission by this
resolution hereby authorizes the recommended selections and award of bid to Adrian Sign
Shop, Adrian, MI. in the amount of $11,864.00.

BE IT FURTHER RESOLVED that the FY2014-15 budget be amended as follows:




On motion by Commissioner Dudas, seconded by Commissioner Munson, this

resolution, with the correction of the fiscal year from FY2014-15 to FY2015-16 was
adopted by a 7-0 vote.

*This resolution was added on after the agenda packet was sent out. This was an oversight
on our part as we had received the paperwork well in advance.

R16-006
RE: ADMINISTRATION — Resolution to recognize the Lenawee County

Fairgrounds as a non-profit organization for their renewal application for a
Charitable Gaming License.

At a Reqular meeting of the Adrian City Commission
(Regular or Special) (Township Board, City of Village Council)

Called to order by Mayor Jim Berryman on January 4, 2016 at 7:00 PM.
The following resolution was offered:

Moved by Commissioner Rising and supported by Commissioner Faulhaber

That the request from The Lenawee County Fairgrounds of Adrian, Michigan

Be considered for approval
(Approval or Disapproval)

APPROVAL DISAPPROVAL
Yeas: _7 Yeas:

Nays: _O Nays:
Absent: _O Absent:

It is the consensus of this legislative body that the application be:

Recommended for issuance
(Recommended or Not Recommended)

State of Michigan )

County of Lenawee )
I hereby certify that the foregoing is a true and complete copy of a resolution

offered and adopted by the Adrian City Commission at
(Township Board, City or Village Council)

A reqular meeting held on January 4. 2016.
(Regular or Special) (Date)
(Signed) Pat Baker

(Township, City or Village Clerk)



135 E Maumee Street Adrian, Mi 49221
(Mailing address of township, City or Village)

PUBLIC COMMENT

1. Mike Jacobitz T alerted the Commission of the Planning Commission meeting
Tuesday evening as they will be presenting a minor update of the
Comprehensive Land Use Plan.

2. Chris Miller T explained the concept of Redevelopment Ready community and
congratulated Brett and Krista Cotton on opening the new taproom.

3. Brett Cotton T thanked the Commission and city for their support in his
business journey.

COMMISSIONER COMMENTS

The Commission commented on how wonderful all of the Christmas decorations were
around town and in the downtown area this year and that the City had much to be
proud of. They also congratulated the Cottons on the successful opening of their
taproom and appreciated their vision and their passion with this project. Administrator
Horn recognized Ron Reed for his 34 years of service to the City.

The next regular meeting of the Adrian City Commission will be held on Tuesday,
January 19, 2016 at 7:00 p.m. in the City Chambers Building, 159 E. Maumee St, Adrian,
Ml 49221.

Jim Berryman Pat Baker
Mayor City Clerk



CHECK REGISTER




January 19, 2016

I have examined the attached vouchers and recommend approval of them for

payment.
Shane Horn N\
City Administrator
SAH:mlid

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers
Vouchers #4231 through #4233 ... $1,705.71
General Fund
Vouchers #22654 through #22665.........cccoiiiiiiiiiiiiiia... $15,364.85

Clearing Account Vouchers

= o T8 [a 11 T N 1 TS $532,186.04
TOTAL EXPENDITURES ...ttt e et eaaeas $549,256.60
On motion by Commissioner , seconded by
Commissioner , this resolution was

by a vote.




January 18, 2016

CHECK#

22654
22655
22656
22657
22658
22659
22660
22661
22662
22663
22664
22665

AMOUNT

41,090.09
42.25
7,110.53
25.00
50.00
993.71
3,870.19
2,031.00
739.42
30.00
315.00
200.00

56,497.19

(41,132.34)

15,364.85

GENERAL FUND
CHECK REGISTER

PAYEE

City of Adrian - Clearing
City of Adrian - Clearing
Nola's Transportation
Lenawee Co. Circuit Court
Kapnick Insurance
Consumers Energy
Citizens Gas

City of Adrian - Utilities
Frontier Communications
Brandon McVay
Lenawee Fuels, Inc.
Brown & Sons Roofing

Less : Check 22654 & 22655

January 18, 2016

DESCRIPTION

AP Check Register 01/05/2016

AP Check Register 01/05/2016
Payroll w/e 01/08/2016

Motion Fee for Campbell Durocher case
Notary for C. Loxton

December 2015 Electric

December 2015 Natural Gas
December 2015 Water

January 2016 Telephone

Refund trash payment, 221 Joy Road
Fuel delivery Oakwood 12/16/2015
Refund on permit



January 18, 2016

CHECK#

4231 %
4232 %
4233 §

AMOUNT

2,400.00

139.26
1,566.45
4,105.71

(2,400.00)

1,705.71

UTILITIES FUND
CHECK REGISTER

PAYEE

City of Adrian - Clearing
Frontier Communications
City of Adrian - Utilities

Less: Check 4231

TOTAL

January 18, 2016

DESCRIPTION

AP Check Register 01/04/2016
January 2016 Telephone
December 2015 Water



01/13/2016 04:05 PM INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN Page 1/3

User: SHOLTZ EXP CHECK RUN DATES 01/18/2016 - 01/18/2016
DB: Adrian BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID
Claimant Amount Claimed Amount Owed Amount Rejected

1. AB CONSTRUCTION 39,784.00
2. ACCUMED GROUP 289.08

3. ADRIAN CHARTER TOWNSHIP 11,841.09

4. ADRIAN CHARTER TOWNSHIP 255.00

5. ADRIAN COMMUNICATIONS 4,180.00

6. ADRIAN NAPA 567.11

7. ADRIAN WATER CONDITIONING INC 42.40

8. ADVANCE AUTO PARTS COMMERCIAL CHRG 130.25

9. AMERICAN ASSOC OF CODE ENFORCEMENT 75.00
10. AMERICAN LIBRARY ASSOC 186.47
11. AMERICAN OFFICE SOLUTIONS, INC. 85.79
12. AMERICAN SOCIETY OF COMPOSERS 336.00
13. ANN ARBOR NEWS 140.40
14. APPLE MAT RENTAL 410.45
15. ARCHBOLD EQUIPMENT CO 987.78
16. AUTO ZONE COMMERCIAL 9.54
17. BADER & SONS CO 70.96
18. BAKER & TAYLOR BOOKS 1,640.17
19. BARBOUR PUBLISHING 72.97
20. BARRETT'S GARDEN CENTER, INC 3,724.73
21. BATTERY WHOLESALE 14.36
22. BEACON FORMS & LABELS INC. 489.91
23. GREG BELL CHEVROLET CADILLAC INC 89.95
24 . BEST WAY INC 844.00
25. BIOTECH AGRONOMICS 175,000.00
26. BLACK SWAMP EQUIPMENT 76.50
27 BOOKPAGE 300.00
28. BRINT ELECTRIC 3,273.40
29. CABRERA, VICTOR & PEREZ, MARIA D 254.52
30. RODNEY CALVIN 358.57
31. CAMBRIDGE TOWNSHIP 50.00
32. CANON SOLUTIONS AMERICA 340.03
33. CENGAGE LEARNING 97.46
34. CONSUMER ENERGY 4,550.00
35. CUTLER DICKERSON CO 564.93
36. D PRINTER, INC. 37.00
37. D&P COMMUNICATIONS, INC. 1,658.81
38. THE DAILY TELEGRAM 784.04
39. DIXON ENGINEERING, INC. 2,200.00
40. H. DOMINE ENTERPRISES INC 2,265.39
41. E & B SALVAGE LLC 15.50
42. EASTERN MI UNIVERSITY 3,000.00
43. ETNA SUPPLY COMPANY 8,165.83
44, FAMILY SERVICE & CHILDREN'S AID 690.30
45. FASTENAL COMPANY 800.57
46. FISHER SCIENTIFIC COMPANY LLC 497.73
47. FRONTIER COMMUNICATION 202.38
48. GOODWILL INDUSTRIES 52.60
49. GREY HOUSE PUBLISHING, INC. 350.02

(@)
(@)

HABITEC SECURITY INC 120.00




01/13/2016 04:05 PM INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN Page 2/3

User: SHOLTZ EXP CHECK RUN DATES 01/18/2016 - 01/18/2016
DB: Adrian BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID
Claimant Amount Claimed Amount Owed Amount Rejected
51. HACH COMPANY 4,594.50
52. HADDEN TIRE COMPANY 420.00
53. HALLAHAN & ASSOC, PC 2,253.69
54 . HESCO, INC. 1,257.71
55. HUBBARD'S AUTO CENTER INC (81.50)
56. I.T. RIGHT 2,247.96
57. CITY OF JACKSON 1,338.74
58. JONES CHEMICALS, INC. 3,015.31
59. KERR PUMP & SUPPLY, INC. 5,321.00
60. KIRK J. STUBBS MD PLLP 100.00
61. KONICA MINOLTA BUSINESS SOLUTIONS 247.30
62. LANSING SANITARY SUPPLY INC 127.93
63. LENAWEE COUNTY ADMIN OFFICE 7,749.57
64. LENAWEE COUNTY PRINTER 894.69
65. LENAWEE COUNTY SHERIFF'S OFFICE 90.00
66. LENAWEE TIRE & SUPPLY CO, INC. 1,627.72
67. LEXIS NEXIS RM INC 152.50
68. THE LIBRARY NETWORK 514.75
69. LISCOMB DISTRIBUTING 520.08
70. LOWE'S CREDIT SERVICES 3,295.55
71. MASSON'S ELECTRIC, INC 658.10
72. MCGOWAN ELECTRIC SUPPLY INC 189.56
73. MCMASTER- CARR SUPPLY CO. 177.29
74. MICHIGAN ASSESSOR'S ASSN 75.00
75. MICHIGAN ASSOCIATION OF 85.00
76. MICHIGAN CHAPTER, A.P.W.A. 145.00
77. MICHIGAN METER TECHNOLOGY GROUP INC 583.30
78. MICHIGAN PIPE & VALVE INC 530.63
79. STATE OF MICHIGAN 90.00
80. MICROMARKETING LLC 740.49
81. MIDAS AUTO SERVICE EXPERTS 84.95
82. MLK, JR. CELEBRATION COMMITTEE 240.00
83. MUNICIPAL EMPLOYEES' RETIRE 128,032.93
84. NADA GUIDES 75.00
85. NOLA'S TRANSPORTATION 6,546.47
86. NORTH EASTERN UNIFORMS & EQUIPMENT 1,806.33
87. PARAGON LABORATORIES INC 123.00
88. PEERLESS SUPPLY INC 74.57
89. PETE'S RADIATOR SERVICE INC 115.00
90. PICTOMETRY INTERNATIONAL CORP 2,250.00
91. PROCESS ENGINEERING & EQUIPMENT 74.06
92. PROMEDICA CORP OF MICHIGAN 459.00
93. PVS TECHNOLOGIES INC 5,424.13
94. QUILL CORPORATION 1,040.69
95. REPUBLIC SERVICES, INC. 1,163.90
96. RHINO 1,051.00
97. ROBERT'S FLOORS CO. 1,530.00
98. ROPES & RIGGING TREE SERVICE, LLC 7,399.20
99. SAFETY SYSTEMS INC. 240.00

100. SELECTIVE DATA SYSTEMS 659.90




01/13/2016 04:05 PM INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN Page 3/3

User: SHOLTZ EXP CHECK RUN DATES 01/18/2016 - 01/18/2016
DB: Adrian BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID
Claimant Amount Claimed Amount Owed Amount Rejected

101. SHOWCASE 248.27

102. SLUSARSKI EXCAVATING & PAVING INC 6,224.00

103. SMITH HOUSING CONSULTING 6,013.00

104. SMITHS NURSERY & LANDSCAPING 1,520.00

105. STATE INDUSTRIAL PRODUCTS 901.29

106. STEVENS DISPOSAL 2,114.45

107. STEVENSON LUMBER, INC. 38.01

108. TETRA TECH INC 26,175.06

109. TTB CLEANING LLC 7,615.00

110. UNIQUE MANAGEMENT SERVICES INC 80.55

111. UPSTART 1,087.20

112. URBAN LAND INSTITUTE 200.00

113. US BANK VOYAGER FLEET SYSTEM 21.64

114. VAN BRUNT TRANSPORT INC 2,300.00

115. JASON VANZANDT 103.33

116. VERIZON WIRELESS 753.11

117. WASHOVIA SERVICES INC 542.50

118. WESTERN LIME CORPORATION 5,262.63

119. WHITCHER PLUMBING & HEATING 732.23

120. WOODLANDS LIBRARY COOPERATIVE 579.46

121. DANIEL WRIGHT 96.45

122. XYLEM WATER SOLUTIONS INC 252.87

***TOTAL ALL CLAIMS*** 532,186.04



COMMUNICATIONS




REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Fund 101 - GENERAL FUND
Revenues
Dept 172.00-CITY ADMINISTRATOR
101-172.00-672.000 OIL LEASE PROCEEDS 18,000.00 18,000.00 0.00 0.00 18,000.00 0.00 0.00
101-172.00-673.000 RENT-ADRIAN TRAIN SCHOOL 11,000.00 11,000.00 5,600.00 950.00 5,400.00 0.00 50.91
101-172.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00
Total Dept 172.00-CITY ADMINISTRATOR 29,100.00 29,100.00 5,600.00 950.00 23,500.00 0.00 19.24
Dept 201.00-FINANCE DEPARTMENT
101-201.00-445.000 PENALTIES & INTEREST ON TAXES 61,000.00 61,000.00 28,010.90 671.22 32,989.10 0.00 45.92
101-201.00-607.000 TAX COLLECTION FEES 175,000.00 175,000.00 139,365.22 6,418.21 35,634.78 0.00 79.64
101-201.00-664.000 INVESTMENT EARNINGS 28,000.00 28,000.00 21,433.27 3,623.44 6,566.73 0.00 76.55
101-201.00-665.000 CHANGE IN FAIR MARKET VALUE 0.00 0.00 216.56 0.00 (216.56) 0.00 100.00
101-201.00-676.133 CONTRIB-INDIRECT COST ALLOCATION 211,685.00 211,685.00 105,842.52 17,640.42 105,842.48 0.00 50.00
101-201.00-695.000 OTHER 300.00 300.00 400.00 225.00 (100.00) 0.00 133.33
101-201.00-696.000 CASH OVER/SHORT 100.00 100.00 79.06 1.09 20.94 0.00 79.06
Total Dept 201.00-FINANCE DEPARTMENT 476,085.00 476,085.00 295,347.53 28,579.38 180,737.47 0.00 62.04
Dept 209.00-CITY ASSESSOR
101-209.00-444.000 PRINCIPLE RESIDENCE DENIAL PENALTY 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Total Dept 209.00-CITY ASSESSOR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Dept 210.00-CITY ATTORNEY
101-210.00-488.000 CONTRACT SERVICES REVENUE 11,000.00 11,000.00 5,502.00 917.00 5,498.00 0.00 50.02
Total Dept 210.00-CITY ATTORNEY 11,000.00 11,000.00 5,502.00 917.00 5,498.00 0.00 50.02
Dept 215.00-CITY CLERK
101-215.00-458.000 VENDORS-HAULERS & PEDDLERS 700.00 700.00 210.00 0.00 490.00 0.00 30.00
101-215.00-459.000 AMUSEMENTS 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-215.00-460.000 BOWLING & BILLIARD 175.00 175.00 0.00 0.00 175.00 0.00 0.00
101-215.00-608.000 SCHOOL ELECTION FEES 100.00 100.00 6,932.60 0.00 (6,832.60) 0.00 6,932.60
101-215.00-644.000 PRINTED MATERIALS 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-215.00-695.000 OTHER 200.00 200.00 25.00 0.00 175.00 0.00 12.50
Total Dept 215.00-CITY CLERK 3,275.00 3,275.00 7,167.60 0.00 (3,892.60) 0.00 218.86
Dept 276.00-CEMETERY
101-276.00-628.000 FOUNDATIONS - CEMETERY 7,200.00 7,200.00 3,383.20 374.40 3,816.80 0.00 46.99
101-276.00-629.000 GRAVE OPENINGS 35,000.00 35,000.00 15,105.00 3,650.00 19,895.00 0.00 43.16
101-276.00-642.000 PET CEMETERY 100.00 100.00 0.00 0.00 100.00 0.00 0.00



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR
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101-276.00-643.000 CEMETERY LOTS 2,750.00 2,750.00 15.00 0.00 2,735.00 0.00 0.55
101-276.00-676.711 TRANSFER-PERPETUAL CARE FUND 25,000.00 25,000.00 12,499.98 2,083.33 12,500.02 0.00 50.00
101-276.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-695.007 INSURANCE PROCEEDS 28,000.00 28,000.00 0.00 0.00 28,000.00 0.00 0.00
Total Dept 276.00-CEMETERY 98,150.00 98,150.00 31,003.18 6,107.73 67,146.82 0.00 31.59
Dept 301.00-POLICE DEPARTMENT
101-301.00-455.000 PARKING 800.00 800.00 30.00 0.00 770.00 0.00 3.75
101-301.00-506.000 APS SRO GRANT 42,000.00 42,000.00 18,666.68 4,666.67 23,333.32 0.00 44.44
101-301.00-534.000 NARCOTIC ENFORCEMENT GRANT 9,000.00 9,000.00 6,204.90 4,890.00 2,795.10 0.00 68.94
101-301.00-540.000 POLICE JAG GRANT-EQUIPMENT & TRA 0.00 0.00 0.00 (4,890.00) 0.00 0.00 0.00
101-301.00-543.000 POLICE TRAINING GRANT 5,000.00 5,000.00 3,792.73 0.00 1,207.27 0.00 75.85
101-301.00-576.000 LIQUOR LICENSES 14,000.00 14,000.00 14,902.80 0.00 (902.80) 0.00 106.45
101-301.00-624.000 LIVESCAN APPLICANT FINGERPRINTING 18,000.00 18,000.00 7,516.00 525.00 10,484.00 0.00 41.76
101-301.00-627.000 DUPLICATING & PHOTOSTATS 4,500.00 4,500.00 1,997.50 185.00 2,502.50 0.00 44.39
101-301.00-650.000 FALSE ALARM VIOLATION 1,500.00 8,000.00 10,650.00 2,850.00 (2,650.00) 0.00 133.13
101-301.00-656.000 PARKING FINES 15,000.00 15,000.00 9,045.00 965.00 5,955.00 0.00 60.30
101-301.00-659.000 ORDINANCE FINES & COSTS 70,000.00 70,000.00 28,003.28 5,632.39 41,996.72 0.00 40.00
101-301.00-660.000 TOW & IMPOUND FEES 22,000.00 22,000.00 12,715.00 1,700.00 9,285.00 0.00 57.80
101-301.00-675.001 DONATIONS-POLICE RESERVES 0.00 0.00 1,200.00 1,200.00 (1,200.00) 0.00 100.00
101-301.00-676.701 CONTRIBUTION -TRUST FUND 7,000.00 15,517.00 0.00 0.00 15,517.00 0.00 0.00
101-301.00-684.000 SAFETY CITY 0.00 0.00 80.00 65.00 (80.00) 0.00 100.00
101-301.00-694.000 SEX OFFENDER REGISTRATION 2,949.00 2,949.00 1,160.00 350.00 1,789.00 0.00 39.34
101-301.00-695.000 OTHER 0.00 0.00 18.51 0.00 (18.51) 0.00 100.00
Total Dept 301.00-POLICE DEPARTMENT 211,749.00 226,766.00 115,982.40 18,139.06 110,783.60 0.00 51.15
Dept 336.00-FIRE DEPARTMENT
101-336.00-639.000 TRANSPORT SERVICES 35,000.00 35,000.00 28,817.75 3,259.95 6,182.25 0.00 82.34
101-336.00-650.000 FALSE ALARM VIOLATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-336.00-686.000 FIRE TRAINING CLASSES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-336.00-695.000 OTHER 1,000.00 1,000.00 2,575.00 0.00 (1,575.00) 0.00 257.50
Total Dept 336.00-FIRE DEPARTMENT 38,000.00 38,000.00 31,392.75 3,259.95 6,607.25 0.00 82.61
Dept 371.00-INSPECTION DEPARTMENT
101-371.00-454.000 JUNK DEALERS & SCAVENGERS 0.00 0.00 10.00 0.00 (10.00) 0.00 100.00
101-371.00-458.000 VENDORS-HAULERS & PEDDLERS 500.00 500.00 20.00 10.00 480.00 0.00 4.00
101-371.00-463.000 PERMITS-SIGNS & HANGERS 1,000.00 1,000.00 2,325.00 650.00 (1,325.00) 0.00 232.50
101-371.00-474.000 ZONING COMPLIANCE 0.00 2,000.00 1,600.00 150.00 400.00 0.00 80.00
101-371.00-475.000 VACANT BLDG REGIST 3,000.00 3,000.00 4,450.00 900.00 (1,450.00) 0.00 148.33
101-371.00-477.000 BUILDING 101,000.00 101,000.00 75,232.02 8,982.22 25,767.98 0.00 74.49
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101-371.00-478.000 ELECTRICAL 36,000.00 36,000.00 17,337.00 2,112.00 18,663.00 0.00 48.16
101-371.00-479.000 HEATING 35,000.00 35,000.00 17,555.00 4,835.00 17,445.00 0.00 50.16
101-371.00-482.000 PLUMBING 16,000.00 16,000.00 11,590.00 4,290.00 4,410.00 0.00 72.44
101-371.00-485.000 ZONING PERMITS & FEES 2,500.00 2,500.00 650.00 0.00 1,850.00 0.00 26.00
101-371.00-486.000 MISCELLANEOUS 1,500.00 1,500.00 2,100.00 625.00 (600.00) 0.00  140.00
101-371.00-487.000 RENTAL HOUSING REGISTRATION 38,000.00 38,000.00 14,670.00 760.00 23,330.00 0.00 38.61
101-371.00-673.106 WEED MOWING 5,000.00 5,000.00 2,494.78 0.00 2,505.22 0.00 49.90
Total Dept 371.00-INSPECTION DEPARTMENT 239,500.00 241,500.00 150,033.80 23,314.22 91,466.20 0.00 62.13
Dept 441.00-DEPARTMENT OF PUBLIC WORKS
101-441.00-481.000 SIDEWALK-CURB & EXCAVATING 2,000.00 2,000.00 664.99 35.00 1,335.01 0.00 33.25
101-441.00-695.004 SALE OF SIGNS 150.00 150.00 20.00 0.00 130.00 0.00 13.33
Total Dept 441.00-DEPARTMENT OF PUBLIC WORKS 2,150.00 2,150.00 684.99 35.00 1,465.01 0.00 31.86
Dept 449.00-ENGINEERING DEPARTMENT
101-449.00-671.000 RENTS 25,000.00 25,000.00 11,389.98 3,433.33 13,610.02 0.00 45.56
101-449.00-671.588 RENT-LTC 4,056.00 4,056.00 2,028.00 338.00 2,028.00 0.00 50.00
Total Dept 449.00-ENGINEERING DEPARTMENT 29,056.00 29,056.00 13,417.98 3,771.33 15,638.02 0.00 46.18
Dept 691.00-RECREATION DEPARTMENT
101-691.00-651.059 USE/ADM FEES-REC-PIOTTER CENTE 38,000.00 38,000.00 17,907.50 2,800.00 20,092.50 0.00 47.13
101-691.00-675.000 DONATIONS-PRIVATE 34,485.00 34,485.00 0.00 0.00 34,485.00 0.00 0.00
Total Dept 691.00-RECREATION DEPARTMENT 72,485.00 72,485.00 17,907.50 2,800.00 54,577.50 0.00 24.71
Dept 697.00-PARKS & FORESTRY DEPARTMENT
101-697.00-651.072 USE/ADM FEES-REC-SHELTER USE 6,000.00 6,000.00 7,315.00 (200.00) (1,315.00) 0.00  121.92
101-697.00-673.106 WEED MOWING 35,000.00 35,000.00 24,646.84 0.00 10,353.16 0.00 70.42
Total Dept 697.00-PARKS & FORESTRY DEPARTMENT 41,000.00 41,000.00 31,961.84 (200.00) 9,038.16 0.00 77.96
Dept 698.00-PARKS&FORESTRY-HERITAGE PARK
101-698.00-695.000 OTHER 5,000.00 5,000.00 4,155.27 4,155.27 844.73 0.00 83.11
Total Dept 698.00-PARKS&FORESTRY-HERITAGE PARK 5,000.00 5,000.00 4,155.27 4,155.27 844.73 0.00 83.11
Dept 895.00-ECONOMIC DEVELOPMENT
101-895.00-675.075 DONATIONS-PRIVATE-CITIZENS GAS 225,000.00 225,000.00 112,500.00 56,250.00 112,500.00 0.00 50.00
Total Dept 895.00-ECONOMIC DEVELOPMENT 225,000.00 225,000.00 112,500.00 56,250.00 112,500.00 0.00 50.00
Dept 990.00-NON-DEPARTMENTAL
101-990.00-404.000 CURRENT REAL PROPERTY TAX 4,086,000.00 4,086,000.00 4,117,583.24 (2,203.74) (31,583.24) 0.00  100.77
101-990.00-405.000 CURRENT PERS PROP TAX 922,000.00 922,000.00 1,120,462.65 0.00 (198,462.65) 0.00  121.53
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101-990.00-425.000 PAYMENT IN LIEU OF TAXES 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00 0.00
101-990.00-457.000 TRAILER 4,000.00 4,000.00 1,663.00 305.00 2,337.00 0.00 41.58
101-990.00-575.000 SALES & USE TAX 1,682,935.00 1,682,935.00 824,646.00 280,615.00 858,289.00 0.00 49.00
101-990.00-575.001 CITY VILLAGE TWP REVENUE SHARING 471,972.00 471,972.00 235,986.00 78,662.00 235,986.00 0.00 50.00
101-990.00-661.000 CIVIL INFRACTIONS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-990.00-675.077 DONATIONS-PRIVATE-TV CABLE 225,000.00 225,000.00 116,140.26 0.00 108,859.74 0.00 51.62
101-990.00-676.281 CONTRIB-DDA - T.I.F. FUND 2,000.00 2,000.00 1,000.02 166.67 999.98 0.00 50.00
101-990.00-676.702 CONTRIBUTION - ENDOWMENT TRUST 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-990.00-683.000 SALE OF PROPERTY 1,000.00 19,740.00 23,877.00 0.00 (4,137.00) 0.00 120.96
101-990.00-695.000 OTHER 45,000.00 45,000.00 18,632.24 196.25 26,367.76 0.00 41.40
101-990.00-697.000 PRIOR YEARS REVENUE 0.00 64,000.00 0.00 0.00 168,373.00 (104,373.00)  (163.08)
Total Dept 990.00-NON-DEPARTMENTAL 7,480,507.00 7,563,247.00 6,459,990.41 357,741.18 1,207,629.59 (104,373.00) 84.03
TOTAL Revenues 8,963,057.00 9,062,814.00 7,282,647.25 505,820.12 1,884,539.75 (104,373.00) 79.21
Expenditures
Dept 101.00-CITY COMMISSION
101-101.00-702.000 WAGES 25,505.00 25,505.00 12,749.25 6,375.00 12,755.75 0.00 49.99
101-101.00-715.000 SOCIAL SECURITY 1,955.00 1,955.00 487.63 0.00 1,467.37 0.00 24.94
101-101.00-728.000 OFFICE SUPPLIES 500.00 500.00 144.95 125.00 355.05 0.00 28.99
101-101.00-805.000 MEMBERSHIPS & DUES 8,000.00 8,000.00 7,190.00 0.00 (17.00) 827.00 100.21
101-101.00-860.000 TRANSPORTATION 3,000.00 3,000.00 0.00 0.00 2,760.00 240.00 8.00
101-101.00-861.000 PRE-MEETING MEALS 500.00 500.00 55.50 55.50 444.50 0.00 11.10
101-101.00-880.001 SISTER CITY PROGRAM 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-101.00-880.005 MISC CITY PROMOTION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-101.00-881.000 PUBLIC COMMUNICATION 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
101-101.00-912.000 LIABILITY INSURANCE 36,885.00 37,600.00 37,552.90 0.00 47.10 0.00 99.87
101-101.00-914.000 WORKER'S COMPENSATION 80.00 80.00 63.00 0.00 (45.00) 62.00 156.25
101-101.00-940.000 BUILDING SPACE COST ALLOCATION 17,814.00 17,814.00 8,907.00 1,484.50 8,907.00 0.00 50.00
101-101.00-970.661 DISTRIB - INFO TECH SERVICES 9,408.00 9,408.00 4,704.00 784.00 4,704.00 0.00 50.00
Total Dept 101.00-CITY COMMISSION 108,147.00 108,862.00 71,854.23 8,824.00 35,878.77 1,129.00 67.04
Dept 172.00-CITY ADMINISTRATOR
101-172.00-702.000 WAGES 128,565.00 130,240.00 66,432.66 15,003.15 63,807.34 0.00 51.01
101-172.00-710.000 SICK/COMP WAGES 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00
101-172.00-715.000 SOCIAL SECURITY 10,145.00 10,145.00 4,455.24 773.90 5,689.76 0.00 43.92
101-172.00-716.000 HOSPITALIZATION INS 22,955.00 22,955.00 2,785.09 986.86 20,169.91 0.00 12.13
101-172.00-717.000 LIFE INSURANCE 380.00 380.00 156.90 31.38 223.10 0.00 41.29
101-172.00-718.000 RETIREMENT CONTRIBUT 23,000.00 23,000.00 10,460.15 2,092.03 12,539.85 0.00 45.48
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101-172.00-719.000 UNEMPLOY COMP 110.00 110.00 0.00 0.00 110.00 0.00 0.00
101-172.00-728.000 OFFICE SUPPLIES 3,000.00 3,000.00 1,575.48 0.13 1,424.52 0.00 52.52
101-172.00-730.000 POSTAGE 500.00 500.00 42.64 9.30 457.36 0.00 8.53
101-172.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-172.00-805.000 MEMBERSHIPS & DUES 1,000.00 1,000.00 934.87 110.00 65.13 0.00 93.49
101-172.00-851.000 TELEPHONE 1,100.00 1,100.00 327.41 62.17 592.59 180.00 46.13
101-172.00-860.000 TRANSPORTATION 2,000.00 2,000.00 1,261.37 45.47 738.63 0.00 63.07
101-172.00-912.000 LIABILITY INSURANCE 515.00 610.00 609.81 0.00 0.19 0.00 99.97
101-172.00-914.000 WORKER'S COMPENSATION 664.00 664.00 501.00 0.00 163.00 0.00 75.45
101-172.00-932.000 OFFICE EQUIP MAINT 3,000.00 3,000.00 995.34 116.62 2,004.66 0.00 33.18
101-172.00-940.000 BUILDING SPACE COST ALLOCATION 7,892.00 7,892.00 3,946.02 657.67 3,945.98 0.00 50.00
101-172.00-970.000 DISTRIB - COPIES (4,200.00) (4,200.00) (705.42) 0.00 (3,494.58) 0.00 16.80
101-172.00-970.661 DISTRIB - INFO TECH SERVICES 9,408.00 9,408.00 4,704.00 784.00 4,704.00 0.00 50.00
Total Dept 172.00-CITY ADMINISTRATOR 214,134.00 215,904.00 98,482.56 20,672.68 117,241.44 180.00 45.70
Dept 191.00-ELECTION DEPARTMENT
101-191.00-702.000 WAGES 10,600.00 10,600.00 2,640.00 0.00 7,960.00 0.00 24.91
101-191.00-730.000 POSTAGE 3,300.00 3,300.00 1,055.30 65.70 2,244.70 0.00 31.98
101-191.00-741.000 OPER SUPPLIES 12,000.00 12,000.00 5,062.78 4,440.01 6,937.22 0.00 42.19
101-191.00-901.000 ADVERTISING 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-191.00-933.000 EQUIPMENT MAINTENANCE 800.00 800.00 0.00 0.00 800.00 0.00 0.00
101-191.00-941.000 BUILDING RENTAL 2,600.00 2,600.00 1,050.00 1,050.00 1,550.00 0.00 40.38
Total Dept 191.00-ELECTION DEPARTMENT 29,400.00 29,400.00 9,808.08 5,555.71 19,591.92 0.00 33.36
Dept 201.00-FINANCE DEPARTMENT
101-201.00-702.000 WAGES 268,926.00 268,926.00 135,148.91 30,668.55 133,777.09 0.00 50.26
101-201.00-710.000 SICK/COMP WAGES 4,985.00 4,985.00 0.00 0.00 4,985.00 0.00 0.00
101-201.00-715.000 SOCIAL SECURITY 20,955.00 20,955.00 9,160.52 1,601.28 11,794.48 0.00 43.72
101-201.00-716.000 HOSPITALIZATION INS 28,955.00 28,955.00 12,735.08 2,884.01 16,219.92 0.00 43.98
101-201.00-717.000 LIFE INSURANCE 805.00 805.00 325.25 65.05 479.75 0.00 40.40
101-201.00-718.000 RETIREMENT CONTRIBUT 48,115.00 48,115.00 12,872.05 2,534.85 35,242.95 0.00 26.75
101-201.00-719.000 UNEMPLOY COMP 1,230.00 1,230.00 6.29 0.00 1,223.71 0.00 0.51
101-201.00-728.000 OFFICE SUPPLIES 10,000.00 10,000.00 4,655.26 967.00 5,344.74 0.00 46.55
101-201.00-729.000 PRINTING & BINDING 4,500.00 4,500.00 591.84 232.15 3,908.16 0.00 13.15
101-201.00-730.000 POSTAGE 16,000.00 16,000.00 3,875.34 6,749.66 12,124.66 0.00 24.22
101-201.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-201.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-201.00-802.000 AUDIT FEES 13,000.00 13,000.00 7,250.00 3,580.00 5,750.00 0.00 55.77
101-201.00-805.000 MEMBERSHIPS & DUES 1,100.00 1,100.00 380.00 0.00 720.00 0.00 34.55
101-201.00-847.000 TAX SALE EXPENSES 300.00 300.00 0.00 0.00 300.00 0.00 0.00



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
101-201.00-851.000 TELEPHONE 2,000.00 2,000.00 1,241.11 180.19 758.89 0.00 62.06
101-201.00-860.000 TRANSPORTATION 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
101-201.00-901.000 ADVERTISING 15,000.00 15,000.00 3,978.84 1,755.53 11,021.16 0.00 26.53
101-201.00-912.000 LIABILITY INSURANCE 2,150.00 2,150.00 2,074.97 0.00 75.03 0.00 96.51
101-201.00-914.000 WORKER'S COMPENSATION 1,389.00 1,389.00 408.75 (555.00) 980.25 0.00 29.43
101-201.00-932.000 OFFICE EQUIP MAINT 5,000.00 5,000.00 959.82 274.72 3,727.18 313.00 25.46
101-201.00-932.001 OFFICE EQUIP LEASE-POSTAGE MACHID 2,400.00 0.00 0.00 0.00 0.00 0.00 0.00
101-201.00-940.000 BUILDING SPACE COST ALLOCATION 23,721.00 23,721.00 11,860.50 1,976.75 11,860.50 0.00 50.00
101-201.00-957.000 TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-201.00-958.000 UNCOLLECT ACCT REC 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-201.00-965.000 DISTRIB-WAGES & FRINGES (140,000.00) (140,000.00) (42,603.92) (18,401.67) (97,396.08) 0.00 30.43
101-201.00-965.206 DISTRIB-LIBRARY FUND (3,000.00) (3,000.00) (1,500.00) (250.00) (1,500.00) 0.00 50.00
101-201.00-970.000 DISTRIB - COPIES (4,000.00) (4,000.00) (1,828.91) (471.67) (2,171.09) 0.00 45.72
101-201.00-970.661 DISTRIB - INFO TECH SERVICES 6,720.00 6,720.00 3,360.00 560.00 3,360.00 0.00 50.00
101-201.00-977.000 CAPITAL - EQUIP 0.00 2,560.00 2,550.74 0.00 9.26 0.00 99.64
Total Dept 201.00-FINANCE DEPARTMENT 334,951.00 335,111.00 167,502.44 34,351.40 167,295.56 313.00 50.08
Dept 209.00-CITY ASSESSOR
101-209.00-702.000 WAGES 80,395.00 85,055.00 41,215.42 9,673.65 43,839.58 0.00 48.46
101-209.00-707.000 FEES & PER DIEM 1,000.00 1,000.00 150.00 75.00 850.00 0.00 15.00
101-209.00-715.000 SOCIAL SECURITY 6,150.00 6,510.00 2,795.54 492.40 3,714.46 0.00 42.94
101-209.00-716.000 HOSPITALIZATION INS 9,275.00 9,275.00 3,743.54 727.59 5,531.46 0.00 40.36
101-209.00-717.000 LIFE INSURANCE 230.00 230.00 95.00 19.00 135.00 0.00 41.30
101-209.00-718.000 RETIREMENT CONTRIBUT 14,205.00 15,040.00 6,552.35 1,310.47 8,487.65 0.00 43.57
101-209.00-719.000 UNEMPLOY COMP 210.00 210.00 0.00 0.00 210.00 0.00 0.00
101-209.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 318.79 236.31 1,181.21 0.00 21.25
101-209.00-730.000 POSTAGE 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
101-209.00-803.000 LEGAL FEES 10,000.00 18,300.00 3,044.70 132.09 15,255.30 0.00 16.64
101-209.00-805.000 MEMBERSHIPS & DUES 600.00 600.00 550.00 75.00 50.00 0.00 91.67
101-209.00-851.000 TELEPHONE 100.00 100.00 85.83 14.98 14.17 0.00 85.83
101-209.00-860.000 TRANSPORTATION 1,500.00 3,100.00 517.14 0.00 2,582.86 0.00 16.68
101-209.00-901.000 ADVERTISING 600.00 600.00 0.00 0.00 600.00 0.00 0.00
101-209.00-914.000 WORKER'S COMPENSATION 837.00 837.00 427.75 (62.00) 409.25 0.00 51.11
101-209.00-940.000 BUILDING SPACE COST ALLOCATION 7,066.00 7,066.00 3,532.98 588.83 3,533.02 0.00 50.00
101-209.00-957.000 TRAINING 1,000.00 1,000.00 213.75 0.00 786.25 0.00 21.38
101-209.00-970.661 DISTRIB - INFO TECH SERVICES 4,032.00 4,032.00 2,016.00 336.00 2,016.00 0.00 50.00
101-209.00-970.662 DISTRIB - GIS/CAD SERVICES 9,010.00 9,010.00 4,504.98 750.83 4,505.02 0.00 50.00
Total Dept 209.00-CITY ASSESSOR 150,710.00 166,465.00 69,763.77 14,370.15 96,701.23 0.00 41.91

Dept 210.00-CITY ATTORNEY



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
101-210.00-702.000 WAGES 107,385.00 109,060.00 55,676.84 12,489.87 53,383.16 0.00 51.05
101-210.00-715.000 SOCIAL SECURITY 8,215.00 8,215.00 3,808.39 678.89 4,406.61 0.00 46.36
101-210.00-716.000 HOSPITALIZATION INS 8,995.00 8,995.00 4,132.30 1,285.35 4,862.70 0.00 45.94
101-210.00-717.000 LIFE INSURANCE 325.00 325.00 134.40 26.88 190.60 0.00 41.35
101-210.00-718.000 RETIREMENT CONTRIBUT 19,210.00 19,210.00 9,005.35 1,801.07 10,204.65 0.00 46.88
101-210.00-719.000 UNEMPLOY COMP 110.00 110.00 0.00 0.00 110.00 0.00 0.00
101-210.00-728.000 OFFICE SUPPLIES 800.00 800.00 68.01 6.00 731.99 0.00 8.50
101-210.00-730.000 POSTAGE 200.00 200.00 11.91 0.00 188.09 0.00 5.96
101-210.00-803.000 LEGAL FEES 3,000.00 3,000.00 64.00 0.00 2,936.00 0.00 2.13
101-210.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 315.00 0.00 185.00 0.00 63.00
101-210.00-851.000 TELEPHONE 600.00 600.00 206.36 26.34 333.64 60.00 44.39
101-210.00-860.000 TRANSPORTATION 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-210.00-912.000 LIABILITY INSURANCE 4,080.00 4,725.00 4,723.59 0.00 1.41 0.00 99.97
101-210.00-914.000 WORKER'S COMPENSATION 427.00 427.00 272.25 0.00 149.75 5.00 64.93
101-210.00-940.000 BUILDING SPACE COST ALLOCATION 7,238.00 7,238.00 3,619.02 603.17 3,618.98 0.00 50.00
101-210.00-970.661 DISTRIB - INFO TECH SERVICES 5,376.00 5,376.00 2,688.00 448.00 2,688.00 0.00 50.00
Total Dept 210.00-CITY ATTORNEY 166,661.00 168,981.00 84,725.42 17,365.57 84,190.58 65.00 50.18
Dept 215.00-CITY CLERK
101-215.00-702.000 WAGES 78,720.00 78,720.00 40,644.45 9,055.62 38,075.55 0.00 51.63
101-215.00-715.000 SOCIAL SECURITY 6,025.00 6,025.00 2,762.78 490.61 3,262.22 0.00 45.86
101-215.00-716.000 HOSPITALIZATION INS 13,555.00 13,555.00 7,593.91 1,365.83 5,961.09 0.00 56.02
101-215.00-717.000 LIFE INSURANCE 210.00 210.00 86.25 17.25 123.75 0.00 41.07
101-215.00-718.000 RETIREMENT CONTRIBUT 10,520.00 10,520.00 4,799.45 959.89 5,720.55 0.00 45.62
101-215.00-719.000 UNEMPLOY COMP 145.00 145.00 0.00 0.00 145.00 0.00 0.00
101-215.00-728.000 OFFICE SUPPLIES 2,000.00 2,000.00 528.37 63.74 1,471.63 0.00 26.42
101-215.00-730.000 POSTAGE 200.00 200.00 343.77 0.49 (143.77) 0.00 171.89
101-215.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 700.00 700.00 2,300.00 0.00 23.33
101-215.00-805.000 MEMBERSHIPS & DUES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-215.00-851.000 TELEPHONE 125.00 125.00 81.89 13.53 43.11 0.00 65.51
101-215.00-860.000 TRANSPORTATION 1,800.00 1,800.00 1,004.76 0.00 795.24 0.00 55.82
101-215.00-914.000 WORKER'S COMPENSATION 407.00 407.00 288.00 0.00 119.00 0.00 70.76
101-215.00-940.000 BUILDING SPACE COST ALLOCATION 6,662.00 6,662.00 3,331.02 555.17 3,330.98 0.00 50.00
101-215.00-970.661 DISTRIB - INFO TECH SERVICES 12,096.00 12,096.00 6,048.00 1,008.00 6,048.00 0.00 50.00
Total Dept 215.00-CITY CLERK 135,565.00 135,565.00 68,212.65 14,230.13 67,352.35 0.00 50.32
Dept 226.00-HUMAN RESOURCES
101-226.00-702.000 WAGES 81,470.00 81,470.00 41,792.01 9,383.91 39,677.99 0.00 51.30
101-226.00-715.000 SOCIAL SECURITY 6,235.00 6,235.00 2,860.25 478.98 3,374.75 0.00 45.87
101-226.00-716.000 HOSPITALIZATION INS 6,185.00 6,185.00 2,495.70 485.06 3,689.30 0.00 40.35



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
101-226.00-717.000 LIFE INSURANCE 250.00 250.00 102.50 20.50 147.50 0.00 41.00
101-226.00-718.000 RETIREMENT CONTRIBUT 14,575.00 14,575.00 6,931.15 1,386.23 7,643.85 0.00 47.56
101-226.00-719.000 UNEMPLOY COMP 75.00 75.00 0.00 0.00 75.00 0.00 0.00
101-226.00-728.000 OFFICE SUPPLIES 500.00 500.00 19.24 0.00 480.76 0.00 3.85
101-226.00-730.000 POSTAGE 100.00 100.00 18.85 0.71 81.15 0.00 18.85
101-226.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-226.00-738.000 EMPLOYEE ASSISTANCE PROGRAM 3,000.00 3,000.00 1,380.60 0.00 1,619.40 0.00 46.02
101-226.00-739.000 WELLNESS PROGRAM 4,000.00 4,000.00 34.76 34.76 3,965.24 0.00 0.87
101-226.00-753.000 ADMIN EXPENSES 4,000.00 4,000.00 1,330.00 0.00 2,670.00 0.00 33.25
101-226.00-803.000 LEGAL FEES 30,000.00 57,000.00 10,646.40 2,516.40 46,353.60 0.00 18.68
101-226.00-806.000 EMPLOYMENT TESTING 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-226.00-812.000 CONSULTANT FEES 8,500.00 8,500.00 7,405.73 2,674.48 1,094.27 0.00 87.13
101-226.00-851.000 TELEPHONE 100.00 100.00 99.79 33.19 0.21 0.00 99.79
101-226.00-901.000 ADVERTISING 2,000.00 2,000.00 796.70 378.00 1,203.30 0.00 39.84
101-226.00-914.000 WORKER'S COMPENSATION 421.00 421.00 287.25 0.00 133.75 0.00 68.23
101-226.00-940.000 BUILDING SPACE COST ALLOCATION 5,295.00 5,295.00 2,647.50 441.25 2,647.50 0.00 50.00
101-226.00-954.000 TUITION REIMBURSEMENT 4,000.00 4,000.00 1,600.00 800.00 2,400.00 0.00 40.00
101-226.00-955.000 SAFETY TRAINING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-226.00-957.000 TRAINING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-226.00-970.661 DISTRIB - INFO TECH SERVICES 1,344.00 1,344.00 672.00 112.00 672.00 0.00 50.00
Total Dept 226.00-HUMAN RESOURCES 175,150.00 202,150.00 81,120.43 18,745.47 121,029.57 0.00 40.13
Dept 276.00-CEMETERY
101-276.00-702.000 WAGES 91,086.00 91,086.00 46,257.70 10,695.38 44,828.30 0.00 50.78
101-276.00-703.000 WAGES-PART TIME -NON-ELIGIBLE 71,665.00 71,665.00 38,405.12 3,560.85 33,259.88 0.00 53.59
101-276.00-704.000 OVERTIME 3,000.00 3,000.00 1,740.03 477.28 1,259.97 0.00 58.00
101-276.00-715.000 SOCIAL SECURITY 12,680.00 12,680.00 6,707.78 1,039.94 5,972.22 0.00 52.90
101-276.00-716.000 HOSPITALIZATION INS 18,915.00 18,915.00 7,965.81 1,489.99 10,949.19 0.00 42.11
101-276.00-717.000 LIFE INSURANCE 285.00 285.00 117.50 23.50 167.50 0.00 41.23
101-276.00-718.000 RETIREMENT CONTRIBUT 13,650.00 13,650.00 7,001.07 1,409.82 6,648.93 0.00 51.29
101-276.00-719.000 UNEMPLOY COMP 690.00 690.00 168.25 0.00 521.75 0.00 24.38
101-276.00-723.000 S&AINS 310.00 310.00 129.20 25.84 180.80 0.00 41.68
101-276.00-728.000 OFFICE SUPPLIES 500.00 500.00 288.06 0.00 211.94 0.00 57.61
101-276.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-740.000 ENGRAVING-BURIALS 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-742.000 TOOLS & SUPPLIES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
101-276.00-743.000 UNIFORMS 650.00 650.00 400.00 400.00 250.00 0.00 61.54
101-276.00-745.000 GAS-LUBE-ANTIFREEZE 10,000.00 10,000.00 2,737.71 498.49 7,262.29 0.00 27.38
101-276.00-776.000 MAINT SUPPLIES 20,000.00 20,000.00 7,282.95 3,001.21 12,717.05 0.00 36.41
101-276.00-801.000 CONTRACT SERVICES 1,500.00 1,500.00 2,581.90 195.64 (1,081.90) 0.00  172.13
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2015-16 2015-16 YTD BALANCE ACTIVITY FOR
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101-276.00-805.000 MEMBERSHIPS & DUES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-807.000 MEDICAL SERVICES 900.00 900.00 0.00 0.00 900.00 0.00 0.00
101-276.00-810.000 LICENSES & PERMITS 0.00 0.00 60.00 0.00 (60.00) 0.00 100.00
101-276.00-851.000 TELEPHONE 900.00 900.00 481.48 125.22 298.52 120.00 66.83
101-276.00-860.000 TRANSPORTATION 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-911.000 PROPERTY INSURANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-276.00-912.000 LIABILITY INSURANCE 550.00 550.00 484.84 0.00 65.16 0.00 88.15
101-276.00-914.000 WORKER'S COMPENSATION 6,509.00 6,509.00 3,883.25 (58.00) 2,625.75 0.00 59.66
101-276.00-923.000 WATER 400.00 400.00 444.08 118.67 (44.08) 0.00 111.02
101-276.00-940.000 BUILDING SPACE COST ALLOCATION 16,420.00 16,420.00 8,209.98 1,368.33 8,210.02 0.00 50.00
101-276.00-943.662 VEH RENT-MOTOR POOL 20,398.00 20,398.00 7,519.15 1,607.07 12,878.85 0.00 36.86
101-276.00-957.000 TRAINING 150.00 150.00 0.00 0.00 150.00 0.00 0.00
101-276.00-970.661 DISTRIB - INFO TECH SERVICES 2,688.00 2,688.00 1,344.00 224.00 1,344.00 0.00 50.00
101-276.00-970.662 DISTRIB - GIS/CAD SERVICES 2,253.00 2,253.00 1,126.50 187.75 1,126.50 0.00 50.00
Total Dept 276.00-CEMETERY 298,499.00 298,499.00 145,336.36 26,390.98 153,042.64 120.00 48.73
Dept 301.00-POLICE DEPARTMENT
101-301.00-702.000 WAGES 1,497,685.00 1,497,685.00 737,244.13 167,182.05 760,440.87 0.00 49.23
101-301.00-703.000 WAGES-PART TIME NON-ELIGIBLE 25,000.00 25,000.00 19,012.33 5,193.15 5,987.67 0.00 76.05
101-301.00-704.000 OVERTIME 90,000.00 90,000.00 53,521.83 9,793.82 36,478.17 0.00 59.47
101-301.00-709.000 LONGEVITY 13,000.00 13,000.00 12,500.00 0.00 500.00 0.00 96.15
101-301.00-710.000 SICK/COMP WAGES 25,000.00 25,000.00 24,156.36 0.00 843.64 0.00 96.63
101-301.00-715.000 SOCIAL SECURITY 32,175.00 32,175.00 14,013.28 2,486.39 18,161.72 0.00 43.55
101-301.00-716.000 HOSPITALIZATION INS 335,445.00 335,445.00 119,125.05 25,962.07 216,319.95 0.00 35.51
101-301.00-717.000 LIFE INSURANCE 4,435.00 4,435.00 1,679.70 339.23 2,755.30 0.00 37.87
101-301.00-718.000 RETIREMENT CONTRIBUT 622,130.00 622,130.00 249,366.19 49,957.56 372,763.81 0.00 40.08
101-301.00-719.000 UNEMPLOY COMP 2,420.00 2,420.00 54.79 0.00 2,365.21 0.00 2.26
101-301.00-728.000 OFFICE SUPPLIES 4,000.00 4,000.00 633.83 57.01 3,366.17 0.00 15.85
101-301.00-729.000 PRINTING & BINDING 500.00 500.00 314.29 228.09 185.71 0.00 62.86
101-301.00-730.000 POSTAGE 1,000.00 1,000.00 245.03 57.13 754.97 0.00 24.50
101-301.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-301.00-741.000 OPER SUPPLIES 7,000.00 15,517.00 11,089.30 340.69 4,427.70 0.00 71.47
101-301.00-743.000 UNIFORMS 33,000.00 33,000.00 11,842.26 1,671.81 21,157.74 0.00 35.89
101-301.00-744.000 TASER REPLACEMENT 4,765.00 4,765.00 6,534.22 0.00 (1,769.22) 0.00 137.13
101-301.00-747.000 LIVESCAN FINGERPRINTING 12,000.00 12,000.00 4,463.00 120.00 7,537.00 0.00 37.19
101-301.00-751.000 SAFETY CITY 0.00 0.00 210.00 0.00 (210.00) 0.00 100.00
101-301.00-801.000 CONTRACT SERVICES 1,500.00 1,500.00 755.00 151.00 662.50 82.50 55.83
101-301.00-805.000 MEMBERSHIPS & DUES 1,200.00 1,200.00 215.00 0.00 985.00 0.00 17.92
101-301.00-807.000 MEDICAL SERVICES 2,500.00 2,500.00 920.00 0.00 1,580.00 0.00 36.80
101-301.00-809.000 POLICE RESERVES 1,800.00 1,800.00 0.00 0.00 1,800.00 0.00 0.00
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101-301.00-843.000 SEX OFFENDERS REGISTRATION FEES 300.00 300.00 0.00 0.00 300.00 0.00 0.00
101-301.00-851.000 TELEPHONE 7,500.00 7,500.00 4,088.53 741.17 3,411.47 0.00 54.51
101-301.00-853.000 RADIO MAINTENANCE 1,000.00 1,000.00 161.00 161.00 839.00 0.00 16.10
101-301.00-860.000 TRANSPORTATION 500.00 500.00 917.71 (10.00) (417.71) 0.00  183.54
101-301.00-901.000 ADVERTISING 300.00 300.00 0.00 0.00 300.00 0.00 0.00
101-301.00-911.000 PROPERTY INSURANCE 395.00 395.00 0.00 0.00 395.00 0.00 0.00
101-301.00-912.000 LIABILITY INSURANCE 19,000.00 22,625.00 22,621.93 0.00 3.07 0.00 99.99
101-301.00-914.000 WORKER'S COMPENSATION 48,851.00 48,851.00 29,624.50 (191.00) 19,226.50 0.00 60.64
101-301.00-932.000 OFFICE EQUIP MAINT 1,500.00 1,500.00 866.26 303.65 633.74 0.00 57.75
101-301.00-933.000 EQUIPMENT MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-301.00-940.000 BUILDING SPACE COST ALLOCATION 52,990.00 52,990.00 26,494.98 4,415.83 26,495.02 0.00 50.00
101-301.00-943.662 VEH RENT-MOTOR POOL 142,385.00 142,385.00 71,192.52 11,865.42 71,192.48 0.00 50.00
101-301.00-957.000 TRAINING 10,000.00 10,000.00 10,790.02 1,417.20 (790.02) 0.00  107.90
101-301.00-957.170 EDUC-CRIMINAL JUSTICE 5,000.00 5,000.00 460.00 0.00 4,540.00 0.00 9.20
101-301.00-970.661 DISTRIB - INFO TECH SERVICES 43,007.00 43,007.00 21,503.52 3,583.92 21,503.48 0.00 50.00
101-301.00-970.662 DISTRIB - GIS/CAD SERVICES 2,253.00 2,253.00 1,126.50 187.75 1,126.50 0.00 50.00
Total Dept 301.00-POLICE DEPARTMENT 3,052,136.00 3,064,278.00 1,457,743.06 286,014.94 1,606,452.44 82.50 47.57
Dept 336.00-FIRE DEPARTMENT
101-336.00-702.000 WAGES 906,935.00 906,935.00 455,693.93 104,225.85 451,241.07 0.00 50.25
101-336.00-704.000 OVERTIME 36,725.00 36,725.00 14,795.44 2,417.76 21,929.56 0.00 40.29
101-336.00-709.000 LONGEVITY 10,700.00 10,700.00 10,700.00 0.00 0.00 0.00  100.00
101-336.00-710.000 SICK/COMP WAGES 25,310.00 25,310.00 0.00 0.00 25,310.00 0.00 0.00
101-336.00-711.000 EDUCATION PREMIUM 23,100.00 24,800.00 24,800.00 0.00 0.00 0.00 100.00
101-336.00-715.000 SOCIAL SECURITY 14,540.00 14,540.00 6,395.26 1,049.18 8,144.74 0.00 43.98
101-336.00-716.000 HOSPITALIZATION INS 205,790.00 205,790.00 86,388.07 20,200.64 119,401.93 0.00 41.98
101-336.00-717.000 LIFE INSURANCE 2,745.00 2,745.00 1,081.00 222.50 1,664.00 0.00 39.38
101-336.00-718.000 RETIREMENT CONTRIBUT 282,415.00 282,415.00 111,161.77 22,180.58 168,730.53 2,522.70 40.25
101-336.00-719.000 UNEMPLOY COMP 1,340.00 1,340.00 68.40 0.00 1,271.60 0.00 5.10
101-336.00-720.000 HOLIDAY PAY 47,000.00 47,000.00 0.00 0.00 47,000.00 0.00 0.00
101-336.00-728.000 OFFICE SUPPLIES 3,000.00 3,000.00 2,114.04 15.96 885.96 0.00 70.47
101-336.00-730.000 POSTAGE 100.00 100.00 29.02 10.42 70.98 0.00 29.02
101-336.00-731.000 SHIPPING CHARGES 150.00 150.00 0.00 0.00 150.00 0.00 0.00
101-336.00-741.000 OPER SUPPLIES 20,075.00 20,075.00 5,100.05 1,084.27 14,974.95 0.00 25.40
101-336.00-741.002 OPERATING SUPPLIES-EMS 13,220.00 13,220.00 7,680.16 1,091.24 2,731.92 2,807.92 79.33
101-336.00-743.000 UNIFORMS 9,000.00 10,285.00 8,314.96 229.00 1,825.04 145.00 82.26
101-336.00-805.000 MEMBERSHIPS & DUES 6,000.00 6,000.00 4,635.91 0.00 1,364.09 0.00 77.27
101-336.00-807.000 MEDICAL SERVICES 5,000.00 5,000.00 693.20 20.00 4,306.80 0.00 13.86
101-336.00-809.000 AUXILIARY 3,000.00 3,000.00 567.38 235.88 2,432.62 0.00 18.91
101-336.00-810.000 LICENSES & PERMITS 200.00 200.00 0.00 0.00 200.00 0.00 0.00
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101-336.00-851.000 TELEPHONE 2,000.00 2,000.00 835.06 127.20 1,164.94 0.00 41.75
101-336.00-853.000 RADIO MAINTENANCE 1,300.00 1,300.00 192.00 0.00 1,108.00 0.00 14.77
101-336.00-860.000 TRANSPORTATION 4,000.00 4,000.00 352.90 0.00 3,647.10 0.00 8.82
101-336.00-911.000 PROPERTY INSURANCE 0.00 0.00 31.89 0.00 (31.89) 0.00 100.00
101-336.00-912.000 LIABILITY INSURANCE 2,700.00 3,000.00 2,997.98 0.00 2.02 0.00 99.93
101-336.00-914.000 WORKER'S COMPENSATION 46,380.00 46,380.00 31,274.25 0.00 13,018.75 2,087.00 71.93
101-336.00-933.000 EQUIPMENT MAINTENANCE 6,000.00 6,000.00 2,923.39 289.29 3,076.61 0.00 48.72
101-336.00-940.000 BUILDING SPACE COST ALLOCATION 37,105.00 37,105.00 18,552.48 3,092.08 18,552.52 0.00 50.00
101-336.00-943.662 VEH RENT-MOTOR POOL 142,162.00 142,162.00 71,080.98 11,846.83 71,081.02 0.00 50.00
101-336.00-957.000 TRAINING 10,000.00 10,000.00 8,594.55 1,050.00 (1,594.55) 3,000.00 115.95
101-336.00-970.661 DISTRIB - INFO TECH SERVICES 10,752.00 10,752.00 5,376.00 896.00 5,376.00 0.00 50.00
101-336.00-970.662 DISTRIB - GIS/CAD SERVICES 2,253.00 2,253.00 1,126.50 187.75 1,126.50 0.00 50.00
101-336.00-977.000 CAPITAL - EQUIP 22,580.00 35,980.00 4,526.19 333.85 29,848.86 1,604.95 17.04
Total Dept 336.00-FIRE DEPARTMENT 1,903,577.00 1,920,262.00 888,082.76 170,806.28 1,020,011.67 12,167.57 46.88
Dept 371.00-INSPECTION DEPARTMENT
101-371.00-702.000 WAGES 160,610.00 160,610.00 72,758.60 16,337.28 87,851.40 0.00 45.30
101-371.00-703.000 WAGES-PART TIME NON-ELIGIBLE 69,400.00 69,400.00 18,700.00 2,600.00 50,700.00 0.00 26.95
101-371.00-715.000 SOCIAL SECURITY 17,600.00 17,600.00 6,459.45 1,094.64 11,140.55 0.00 36.70
101-371.00-716.000 HOSPITALIZATION INS 16,315.00 16,315.00 8,534.21 2,748.80 7,780.79 0.00 52.31
101-371.00-717.000 LIFE INSURANCE 435.00 435.00 180.00 36.00 255.00 0.00 41.38
101-371.00-718.000 RETIREMENT CONTRIBUT 28,735.00 28,735.00 11,947.50 2,389.50 16,787.50 0.00 41.58
101-371.00-719.000 UNEMPLOY COMP 505.00 505.00 32.00 0.00 473.00 0.00 6.34
101-371.00-728.000 OFFICE SUPPLIES 3,500.00 3,500.00 1,828.63 9.26 1,671.37 0.00 52.25
101-371.00-730.000 POSTAGE 1,500.00 1,500.00 611.86 82.79 888.14 0.00 40.79
101-371.00-743.000 UNIFORMS 150.00 150.00 50.00 0.00 100.00 0.00 33.33
101-371.00-805.000 MEMBERSHIPS & DUES 600.00 600.00 300.00 0.00 300.00 0.00 50.00
101-371.00-851.000 TELEPHONE 2,000.00 2,000.00 695.54 123.07 1,184.46 120.00 40.78
101-371.00-860.000 TRANSPORTATION 1,500.00 1,500.00 534.32 0.00 965.68 0.00 35.62
101-371.00-912.000 LIABILITY INSURANCE 605.00 605.00 650.10 0.00 (45.10) 0.00 107.45
101-371.00-914.000 WORKER'S COMPENSATION 2,370.00 2,370.00 1,572.75 (207.00) 797.25 0.00 66.36
101-371.00-940.000 BUILDING SPACE COST ALLOCATION 23,531.00 23,531.00 11,765.52 1,960.92 11,765.48 0.00 50.00
101-371.00-943.662 VEH RENT-MOTOR POOL 11,808.00 11,808.00 13,257.66 3,059.46 (1,449.66) 0.00 112.28
101-371.00-957.000 TRAINING 200.00 200.00 280.00 0.00 (80.00) 0.00 140.00
101-371.00-959.000 BOOKS & MAGAZINES 500.00 500.00 501.37 107.70 (1.37) 0.00 100.27
101-371.00-970.661 DISTRIB - INFO TECH SERVICES 6,720.00 6,720.00 3,360.00 560.00 3,360.00 0.00 50.00
101-371.00-970.662 DISTRIB - GIS/CAD SERVICES 3,604.00 3,604.00 1,801.98 300.33 1,802.02 0.00 50.00
Total Dept 371.00-INSPECTION DEPARTMENT 352,188.00 352,188.00 155,821.49 31,202.75 196,246.51 120.00 44.28

Dept 441.00-DEPARTMENT OF PUBLIC WORKS



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
101-441.00-702.000 WAGES 81,940.00 81,940.00 32,527.93 8,002.26 49,412.07 0.00 39.70
101-441.00-702.124 WAGES-BLDG MAINT 0.00 0.00 918.50 0.00 (918.50) 0.00  100.00
101-441.00-704.000 OVERTIME 0.00 0.00 1,165.27 407.65 (1,165.27) 0.00  100.00
101-441.00-705.000 UNION ACTIVITY 150.00 150.00 0.00 0.00 150.00 0.00 0.00
101-441.00-710.000 SICK/COMP WAGES 0.00 0.00 673.00 27.33 (673.00) 0.00  100.00
101-441.00-715.000 SOCIAL SECURITY 24,170.00 24,170.00 10,939.67 1,819.78 13,230.33 0.00 45.26
101-441.00-716.000 HOSPITALIZATION INS 56,875.00 56,875.00 23,191.81 5,190.25 33,683.19 0.00 40.78
101-441.00-717.000 LIFE INSURANCE 960.00 960.00 340.30 68.06 619.70 0.00 35.45
101-441.00-718.000 RETIREMENT CONTRIBUT 43,480.00 43,480.00 20,450.25 4,091.12 23,029.75 0.00 47.03
101-441.00-719.000 UNEMPLOY COMP 535.00 535.00 111.71 0.00 423.29 0.00 20.88
101-441.00-720.000 HOLIDAY PAY 11,050.00 11,050.00 6,982.45 5,041.25 4,067.55 0.00 63.19
101-441.00-721.000 SICK PAY ALLOWANCE 0.00 0.00 92.00 0.00 (92.00) 0.00  100.00
101-441.00-722.000 VACATION PAY 22,870.00 22,870.00 12,442.63 2,458.68 10,427.37 0.00 54.41
101-441.00-723.000 S&AINS 1,530.00 1,530.00 476.40 95.28 1,053.60 0.00 31.14
101-441.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 887.41 402.25 612.59 0.00 59.16
101-441.00-731.000 SHIPPING CHARGES 150.00 150.00 0.00 0.00 150.00 0.00 0.00
101-441.00-742.000 TOOLS & SUPPLIES 600.00 600.00 39.98 39.98 560.02 0.00 6.66
101-441.00-743.000 UNIFORMS 2,000.00 2,000.00 1,569.50 334.96 430.50 0.00 78.48
101-441.00-748.000 SAFETY SUPPLIES 500.00 500.00 156.89 0.00 343.11 0.00 31.38
101-441.00-776.124 SUPPLIES-BLDG MAINT 0.00 0.00 3,688.98 1,883.81 (3,688.98) 0.00  100.00
101-441.00-801.000 CONTRACT SERVICES 2,500.00 2,500.00 327.85 65.57 2,172.15 0.00 13.11
101-441.00-801.124 CONTRACT SERV-BLDG MAINT 0.00 2,400.00 2,379.50 0.00 20.50 0.00 99.15
101-441.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-441.00-807.000 MEDICAL SERVICES 700.00 700.00 366.00 0.00 334.00 0.00 52.29
101-441.00-810.000 LICENSES & PERMITS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-441.00-851.000 TELEPHONE 1,500.00 1,500.00 708.04 109.57 551.96 240.00 63.20
101-441.00-912.000 LIABILITY INSURANCE 4,800.00 4,300.00 4,253.29 0.00 46.71 0.00 98.91
101-441.00-914.000 WORKER'S COMPENSATION 23,585.00 23,585.00 16,700.25 0.00 3,511.75 3,373.00 85.11
101-441.00-940.000 BUILDING SPACE COST ALLOCATION 19,590.00 19,590.00 9,795.00 1,632.50 9,795.00 0.00 50.00
101-441.00-943.662 VEH RENT-MOTOR POOL 15,000.00 15,000.00 9,505.50 2,120.32 5,494.50 0.00 63.37
101-441.00-957.000 TRAINING 800.00 800.00 0.00 0.00 800.00 0.00 0.00
101-441.00-961.000 DISTRIB-OVERHEAD (75,000.00) (75,000.00) (31,544.08) (3,057.71) (43,455.92) 0.00 42.06
101-441.00-970.661 DISTRIB - INFO TECH SERVICES 9,408.00 9,408.00 4,704.00 784.00 4,704.00 0.00 50.00
101-441.00-970.662 DISTRIB - GIS/CAD SERVICES 2,253.00 2,253.00 1,126.50 187.75 1,126.50 0.00 50.00
Total Dept 441.00-DEPARTMENT OF PUBLIC WORKS 254,446.00 256,346.00 134,976.53 31,704.66 117,756.47 3,613.00 54.06
Dept 442.00-STORES-CENTRAL SUPPLY
101-442.00-702.000 WAGES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-442.00-708.000 OVERHEAD 960.00 960.00 0.00 0.00 960.00 0.00 0.00
101-442.00-741.000 OPER SUPPLIES 145,000.00 145,000.00 95,807.31 2,473.69 40,151.81 9,040.88 7231



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
101-442.00-963.000 DISTRIB-MATERIALS (140,000.00) (140,000.00) (76,696.77) (11,769.91) (63,303.23) 0.00 54.78
Total Dept 442.00-STORES-CENTRAL SUPPLY 7,960.00 7,960.00 19,110.54 (9,296.22) (20,191.42) 9,040.88  353.66
Dept 449.00-ENGINEERING DEPARTMENT
101-449.00-702.000 WAGES 0.00 0.00 70.00 0.00 (70.00) 0.00  100.00
101-449.00-703.000 WAGES-PART TIME NON-ELIGIBLE 0.00 0.00 153.00 0.00 (153.00) 0.00  100.00
101-449.00-715.000 SOCIAL SECURITY 0.00 0.00 103.68 0.00 (103.68) 0.00  100.00
101-449.00-719.000 UNEMPLOY COMP 0.00 0.00 44.22 0.00 (44.22) 0.00  100.00
101-449.00-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 174.01 0.03 825.99 0.00 17.40
101-449.00-729.000 PRINTING & BINDING 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-449.00-730.000 POSTAGE 400.00 400.00 56.62 0.00 343.38 0.00 14.16
101-449.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-449.00-741.000 OPER SUPPLIES 400.00 400.00 0.00 0.00 400.00 0.00 0.00
101-449.00-743.000 UNIFORMS 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-449.00-748.000 SAFETY SUPPLIES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-449.00-805.000 MEMBERSHIPS & DUES 900.00 900.00 0.00 0.00 900.00 0.00 0.00
101-449.00-807.000 MEDICAL SERVICES 120.00 120.00 0.00 0.00 120.00 0.00 0.00
101-449.00-851.000 TELEPHONE 1,000.00 1,000.00 200.11 12.26 799.89 0.00 20.01
101-449.00-914.000 WORKER'S COMPENSATION 110.00 110.00 (18.50) (200.00) (84.50) 213.00  176.82
101-449.00-940.000 BUILDING SPACE COST ALLOCATION 12,949.00 12,949.00 6,474.48 1,079.08 6,474.52 0.00 50.00
101-449.00-943.662 VEH RENT-MOTOR POOL 10,133.00 10,133.00 9,980.98 2,300.22 152.02 0.00 98.50
101-449.00-957.000 TRAINING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-449.00-970.661 DISTRIB - INFO TECH SERVICES 2,688.00 2,688.00 1,344.00 224.00 1,344.00 0.00 50.00
101-449.00-970.662 DISTRIB - GIS/CAD SERVICES 2,253.00 2,253.00 1,126.50 187.75 1,126.50 0.00 50.00
Total Dept 449.00-ENGINEERING DEPARTMENT 33,053.00 33,053.00 19,709.10 3,603.34 13,130.90 213.00 60.27
Dept 450.00-STREET LIGHTING
101-450.00-776.000 MAINT SUPPLIES 2,000.00 2,000.00 30.71 0.00 1,969.29 0.00 1.54
101-450.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 309.43 0.00 2,690.57 0.00 10.31
101-450.00-921.000 ELECTRICAL 116,000.00 116,000.00 45,513.84 21,901.46 70,486.16 0.00 39.24
Total Dept 450.00-STREET LIGHTING 121,000.00 121,000.00 45,853.98 21,901.46 75,146.02 0.00 37.90
Dept 550.00-FIXED EXPENSES
101-550.00-991.000 BOND PRINCIPAL 235,000.00 235,000.00 0.00 0.00 235,000.00 0.00 0.00
101-550.00-995.000 BOND INTEREST EXPENSE 226,900.00 226,900.00 179,078.14 0.00 47,821.86 0.00 78.92
101-550.00-999.000 PAYING AGENT FEES 2,950.00 2,950.00 0.00 0.00 2,950.00 0.00 0.00
Total Dept 550.00-FIXED EXPENSES 464,850.00 464,850.00 179,078.14 0.00 285,771.86 0.00 38.52
Dept 691.00-RECREATION DEPARTMENT
101-691.00-741.059 SUPPLIES-PIOTTER 3,500.00 3,500.00 519.83 0.00 2,980.17 0.00 14.85
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101-691.00-741.060 OPER SUPPLIES-SKATE PARK 250.00 250.00 0.00 0.00 250.00 0.00 0.00
101-691.00-741.061 SUPPLIES-AQUATICS 7,500.00 7,500.00 2,867.21 0.00 4,632.79 0.00 38.23
101-691.00-801.059 CONTRACT SERV-PIOTTER 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-691.00-801.060 CONTRACT SERV-SKATE PARK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-691.00-801.061 CONTRACTED-AQUATICS 51,000.00 51,000.00 35,588.95 0.00 15,411.05 0.00 69.78
101-691.00-810.061 LICENSES-BOHN POOL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-691.00-940.059 BUILDING SPACE-PIOTTER 66,985.00 66,985.00 33,492.48 5,582.08 33,492.52 0.00 50.00
101-691.00-940.060 BUILDING SPACE-SKATE PARK 1,900.00 1,900.00 949.98 158.33 950.02 0.00 50.00
101-691.00-940.061 BUILDING SPACE-BOHN POOL 37,000.00 37,000.00 18,499.98 3,083.33 18,500.02 0.00 50.00
Total Dept 691.00-RECREATION DEPARTMENT 171,635.00 171,635.00 91,918.43 8,823.74 79,716.57 0.00 53.55
Dept 696.00-PARKS & FORESTRY GARAGE
101-696.00-940.000 BUILDING SPACE COST ALLOCATION 17,950.00 17,950.00 8,974.98 1,495.83 8,975.02 0.00 50.00
Total Dept 696.00-PARKS & FORESTRY GARAGE 17,950.00 17,950.00 8,974.98 1,495.83 8,975.02 0.00 50.00
Dept 697.00-PARKS & FORESTRY DEPARTMENT
101-697.00-702.000 WAGES 132,520.00 132,520.00 55,260.33 13,656.17 77,259.67 0.00 41.70
101-697.00-703.000 WAGES-PART TIME NON-ELIGIBLE 53,460.00 53,460.00 15,350.65 1,699.16 38,109.35 0.00 28.71
101-697.00-704.000 OVERTIME 7,500.00 7,500.00 2,296.34 387.63 5,203.66 0.00 30.62
101-697.00-704.106 OVERTIME-WEED CONTROL 10,000.00 10,000.00 8,453.46 0.00 1,546.54 0.00 84.53
101-697.00-715.000 SOCIAL SECURITY 15,345.00 15,345.00 5,624.06 819.30 9,720.94 0.00 36.65
101-697.00-716.000 HOSPITALIZATION INS 30,500.00 30,500.00 11,785.52 2,346.48 18,714.48 0.00 38.64
101-697.00-717.000 LIFE INSURANCE 385.00 385.00 155.95 31.19 229.05 0.00 40.51
101-697.00-718.000 RETIREMENT CONTRIBUT 18,990.00 18,990.00 9,290.33 1,879.33 9,699.67 0.00 48.92
101-697.00-719.000 UNEMPLOY COMP 670.00 670.00 42.96 0.00 627.04 0.00 6.41
101-697.00-723.000 S&AINS 620.00 620.00 258.40 51.68 361.60 0.00 41.68
101-697.00-729.000 PRINTING & BINDING 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-697.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-697.00-741.000 OPER SUPPLIES 800.00 800.00 137.90 18.87 662.10 0.00 17.24
101-697.00-743.000 UNIFORMS 1,700.00 1,700.00 1,153.85 99.19 546.15 0.00 67.87
101-697.00-745.000 GAS-LUBE-ANTIFREEZE 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00 0.00
101-697.00-748.000 SAFETY SUPPLIES 650.00 650.00 36.69 0.00 613.31 0.00 5.64
101-697.00-776.000 MAINT SUPPLIES 26,000.00 26,000.00 11,388.24 622.21 14,611.76 0.00 43.80
101-697.00-801.000 CONTRACT SERVICES 19,000.00 19,000.00 12,951.31 4,174.38 5,601.69 447.00 70.52
101-697.00-805.000 MEMBERSHIPS & DUES 150.00 150.00 0.00 0.00 150.00 0.00 0.00
101-697.00-807.000 MEDICAL SERVICES 900.00 900.00 220.00 0.00 680.00 0.00 24.44
101-697.00-810.000 LICENSES & PERMITS 300.00 300.00 65.00 0.00 235.00 0.00 21.67
101-697.00-851.000 TELEPHONE 450.00 450.00 189.84 26.99 200.16 60.00 55.52
101-697.00-911.000 PROPERTY INSURANCE 1,410.00 3,120.00 3,116.82 0.00 3.18 0.00 99.90
101-697.00-912.000 LIABILITY INSURANCE 3,500.00 1,100.00 1,081.04 0.00 18.96 0.00 98.28



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
101-697.00-914.000 WORKER'S COMPENSATION 6,745.00 6,745.00 11,454.50 2,045.00 (8,294.50) 3,585.00  222.97
101-697.00-921.000 ELECTRICAL 7,000.00 7,000.00 3,196.63 897.23 3,803.37 0.00 45.67
101-697.00-923.000 WATER 5,000.00 5,000.00 1,595.06 180.00 3,404.94 0.00 31.90
101-697.00-940.000 BUILDING SPACE COST ALLOCATION 8,707.00 8,707.00 4,353.48 725.58 4,353.52 0.00 50.00
101-697.00-943.662 VEH RENT-MOTOR POOL 47,325.00 47,325.00 11,836.07 273.43 35,488.93 0.00 25.01
101-697.00-957.000 TRAINING 300.00 300.00 92.00 0.00 208.00 0.00 30.67
101-697.00-970.661 DISTRIB - INFO TECH SERVICES 2,688.00 2,688.00 1,344.00 224.00 1,344.00 0.00 50.00
101-697.00-970.662 DISTRIB - GIS/CAD SERVICES 1,126.00 1,126.00 562.98 93.83 563.02 0.00 50.00
Total Dept 697.00-PARKS & FORESTRY DEPARTMENT 411,541.00 410,851.00 173,293.41 30,251.65 233,465.59 4,092.00 43.18
Dept 698.00-PARKS&FORESTRY-HERITAGE PARK
101-698.00-702.000 WAGES 39,655.00 39,655.00 19,522.57 4,575.60 20,132.43 0.00 49.23
101-698.00-703.000 WAGES-PART TIME NON-ELIGIBLE 16,260.00 16,260.00 7,662.78 1,080.20 8,597.22 0.00 47.13
101-698.00-704.000 OVERTIME 700.00 700.00 1,431.15 81.99 (731.15) 0.00  204.45
101-698.00-715.000 SOCIAL SECURITY 4,330.00 4,330.00 2,218.27 332.01 2,111.73 0.00 51.23
101-698.00-716.000 HOSPITALIZATION INS 13,525.00 13,525.00 2,467.17 418.43 11,057.83 0.00 18.24
101-698.00-717.000 LIFE INSURANCE 115.00 115.00 47.50 9.50 67.50 0.00 41.30
101-698.00-718.000 RETIREMENT CONTRIBUT 1,980.00 1,980.00 2,544.38 518.70 (564.38) 0.00  128.50
101-698.00-719.000 UNEMPLOY COMP 200.00 200.00 34.24 0.00 165.76 0.00 17.12
101-698.00-723.000 S&AINS 310.00 310.00 129.20 25.84 180.80 0.00 41.68
101-698.00-743.000 UNIFORMS 300.00 300.00 400.00 400.00 (100.00) 0.00  133.33
101-698.00-776.000 MAINT SUPPLIES 13,000.00 13,000.00 4,572.21 1,408.79 8,427.79 0.00 35.17
101-698.00-801.000 CONTRACT SERVICES 11,000.00 11,000.00 2,709.19 1,356.57 8,290.81 0.00 24.63
101-698.00-807.000 MEDICAL SERVICES 0.00 0.00 120.00 0.00 (120.00) 0.00  100.00
101-698.00-851.000 TELEPHONE 280.00 280.00 120.00 20.00 40.00 120.00 85.71
101-698.00-914.000 WORKER'S COMPENSATION 1,918.00 1,918.00 0.00 0.00 1,918.00 0.00 0.00
101-698.00-921.000 ELECTRICAL 8,000.00 8,000.00 3,420.67 729.14 4,579.33 0.00 42.76
101-698.00-940.000 BUILDING SPACE COST ALLOCATION 5,550.00 5,550.00 2,775.00 462.50 2,775.00 0.00 50.00
101-698.00-943.662 VEH RENT-MOTOR POOL 14,325.00 14,325.00 5,588.58 569.03 8,736.42 0.00 39.01
Total Dept 698.00-PARKS&FORESTRY-HERITAGE PARK 131,448.00 131,448.00 55,762.91 11,988.30 75,565.09 120.00 42.51
Dept 701.00-ADRIAN TRAINING SCHOOL
101-701.00-940.000 BUILDING SPACE COST ALLOCATION 10,600.00 10,600.00 5,299.98 883.33 5,300.02 0.00 50.00
Total Dept 701.00-ADRIAN TRAINING SCHOOL 10,600.00 10,600.00 5,299.98 883.33 5,300.02 0.00 50.00
Dept 801.00-PLANNING COMMISSION
101-801.00-728.000 OFFICE SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-801.00-805.000 MEMBERSHIPS & DUES 8,000.00 8,000.00 6,055.91 5,705.91 1,944.09 0.00 75.70
101-801.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-801.00-901.000 ADVERTISING 1,000.00 1,000.00 84.25 36.25 915.75 0.00 8.43
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2015-16 2015-16 YTD BALANCE ACTIVITY FOR
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101-801.00-957.000 TRAINING 600.00 600.00 0.00 0.00 600.00 0.00 0.00
Total Dept 801.00-PLANNING COMMISSION 10,600.00 10,600.00 6,140.16 5,742.16 4,459.84 0.00 57.93
Dept 836.00-OTHER PROJECTS
101-836.00-702.017 WAGES-ADRIAN TRAINING SCHOOL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-836.00-704.017 OVERTIME-ADRIAN TRAINING SCHOOL 400.00 400.00 0.00 0.00 400.00 0.00 0.00
101-836.00-801.000 CONTRACT SERVICES 8,000.00 30,000.00 34,353.69 1,997.84 (4,353.69) 0.00 114.51
101-836.00-801.017 CONTRACT SERV-ADRIAN TRAINING SC| 3,820.00 3,820.00 0.00 0.00 3,820.00 0.00 0.00
101-836.00-943.017 EQUIP RENTAL-ADRIAN TRANING SCHC 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-836.00-951.000 TAXES 21,000.00 21,000.00 22,650.07 5,088.98 (1,650.07) 0.00 107.86
Total Dept 836.00-OTHER PROJECTS 34,320.00 56,320.00 57,003.76 7,086.82 (683.76) 0.00 101.21
Dept 895.00-ECONOMIC DEVELOPMENT
101-895.00-702.000 WAGES 122,715.00 122,715.00 35,191.83 7,922.22 87,523.17 0.00 28.68
101-895.00-715.000 SOCIAL SECURITY 9,390.00 9,390.00 2,395.44 428.21 6,994.56 0.00 25.51
101-895.00-716.000 HOSPITALIZATION INS 21,485.00 21,485.00 4,038.42 1,110.07 17,446.58 0.00 18.80
101-895.00-717.000 LIFE INSURANCE 370.00 370.00 85.30 17.06 284.70 0.00 23.05
101-895.00-718.000 RETIREMENT CONTRIBUT 21,955.00 21,955.00 3,120.29 611.62 18,834.71 0.00 14.21
101-895.00-719.000 UNEMPLOY COMP 162.00 162.00 0.00 0.00 162.00 0.00 0.00
101-895.00-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 30.72 0.00 969.28 0.00 3.07
101-895.00-729.000 PRINTING & BINDING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-895.00-730.000 POSTAGE 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-895.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 1,200.00 0.00 800.00 0.00 60.00
101-895.00-805.000 MEMBERSHIPS & DUES 1,100.00 1,100.00 275.00 0.00 825.00 0.00 25.00
101-895.00-807.000 MEDICAL SERVICES 0.00 0.00 120.00 0.00 (120.00) 0.00 100.00
101-895.00-851.000 TELEPHONE 100.00 100.00 89.19 3.24 10.81 0.00 89.19
101-895.00-860.000 TRANSPORTATION 500.00 500.00 157.51 10.00 342.49 0.00 31.50
101-895.00-901.000 ADVERTISING 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00 0.00
101-895.00-912.000 LIABILITY INSURANCE 420.00 420.00 371.79 0.00 48.21 0.00 88.52
101-895.00-914.000 WORKER'S COMPENSATION 650.00 650.00 290.25 0.00 359.75 0.00 44.65
101-895.00-921.000 ELECTRICAL 600.00 600.00 171.96 41.44 428.04 0.00 28.66
101-895.00-940.000 BUILDING SPACE COST ALLOCATION 9,763.00 9,763.00 4,881.48 813.58 4,881.52 0.00 50.00
101-895.00-957.000 TRAINING 500.00 500.00 280.00 0.00 220.00 0.00 56.00
101-895.00-969.000 TRANSFER 15,000.00 15,000.00 7,500.00 3,750.00 7,500.00 0.00 50.00
101-895.00-970.661 DISTRIB - INFO TECH SERVICES 4,032.00 4,032.00 2,016.00 336.00 2,016.00 0.00 50.00
101-895.00-970.662 DISTRIB - GIS/CAD SERVICES 2,703.00 2,703.00 1,351.50 225.25 1,351.50 0.00 50.00
Total Dept 895.00-ECONOMIC DEVELOPMENT 219,645.00 219,645.00 63,566.68 15,268.69 156,078.32 0.00 28.94
Dept 965.00-TRANSFERS OUT
101-965.00-969.585 TRANSFER OUT-AUTO PARKING 60,000.00 60,000.00 30,000.00 5,000.00 30,000.00 0.00 50.00
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101-965.00-969.588 TRANSFER OUT-DART 92,891.00 92,891.00 0.00 0.00 92,891.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 152,891.00 152,891.00 30,000.00 5,000.00 122,891.00 0.00 19.62
TOTAL Expenditures 8,963,057.00 9,062,814.00 4,189,141.85 782,983.82 4,842,416.20 31,255.95 46.57
Fund 101 - GENERAL FUND:
TOTAL REVENUES 8,963,057.00 9,062,814.00 7,282,647.25 505,820.12 1,884,539.75 (104,373.00) 79.21
TOTAL EXPENDITURES 8,963,057.00 9,062,814.00 4,189,141.85 782,983.82 4,842,416.20 31,255.95 46.57
NET OF REVENUES & EXPENDITURES 0.00 0.00 3,093,505.40 (277,163.70) (2,957,876.45) (135,628.95) 100.00
Fund 202 - MAJOR STREET FUND
Revenues
Dept 000.00
202-000.00-546.000 GAS & WEIGHT TAX 988,051.00 988,051.00 498,592.59 88,984.08 489,458.41 0.00 50.46
202-000.00-546.001 GAS & WEIGHT-LOCAL AGENCY DIST 0.00 0.00 40,325.53 0.00 (40,325.53) 0.00 100.00
202-000.00-547.000 STATE TRUNKLINE MAINT 42,078.00 42,078.00 950.04 0.00 41,127.96 0.00 2.26
202-000.00-551.000 MDOT RAILROAD PRE-SIGNAL GRANT 0.00 15,100.50 0.00 0.00 15,100.50 0.00 0.00
202-000.00-664.000 INVESTMENT EARNINGS 510.00 510.00 512.62 93.61 (2.62) 0.00 100.51
202-000.00-695.000 OTHER 0.00 0.00 8.40 0.00 (8.40) 0.00 100.00
202-000.00-697.000 PRIOR YEARS REVENUE 0.00 194,803.49 0.00 0.00 257,600.49 (62,797.00) (32.24)
Total Dept 000.00 1,030,639.00 1,240,542.99 540,389.18 89,077.69 762,950.81 (62,797.00) 38.50
TOTAL Revenues 1,030,639.00 1,240,542.99 540,389.18 89,077.69 762,950.81 (62,797.00) 38.50
Expenditures
Dept 451.00-STREET MAINT
202-451.00-801.000 CONTRACT SERVICES 50,000.00 133,686.25 62,751.62 23,408.00 34,848.38 36,086.25 73.93
Total Dept 451.00-STREET MAINT 50,000.00 133,686.25 62,751.62 23,408.00 34,848.38 36,086.25 73.93
Dept 451.06-STREET CONSTRUCTION-BROAD/CHURCH ROUND
202-451.06-801.000 CONTRACT SERVICES 200,000.00 200,000.00 2,900.00 0.00 197,100.00 0.00 1.45
Total Dept 451.06-STREET CONSTRUCTION-BROAD/CHURCH ROU 200,000.00 200,000.00 2,900.00 0.00 197,100.00 0.00 1.45
Dept 451.10-STREET CONST-RESURFACING
202-451.10-801.000 CONTRACT SERVICES 175,000.00 175,000.00 206,360.00 199,390.00 (31,360.00) 0.00 117.92
Total Dept 451.10-STREET CONST-RESURFACING 175,000.00 175,000.00 206,360.00 199,390.00 (31,360.00) 0.00 117.92

Dept 463.00-ROUTINE MAINT ROADS & STREETS
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202-463.00-702.000 WAGES 41,545.00 41,545.00 12,794.08 2,664.00 28,750.92 0.00 30.80
202-463.00-702.091 WAGES - C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-463.00-702.100 WAGES-HOT PATCHING 250.00 250.00 0.00 0.00 250.00 0.00 0.00
202-463.00-702.101 WAGES-COLD PATCHING 15,000.00 15,000.00 3,847.99 1,137.25 11,152.01 0.00 25.65
202-463.00-702.102 WAGES-BASE REPAIR 1,500.00 1,500.00 996.57 0.00 503.43 0.00 66.44
202-463.00-702.106 WAGES-WEED CONTROL 500.00 500.00 841.49 0.00 (341.49) 0.00 168.30
202-463.00-702.107 WAGES-GUARD RAILS 100.00 100.00 0.00 0.00 100.00 0.00 0.00
202-463.00-704.091 OVERTIME-C&G REPAIR 0.00 0.00 125.61 0.00 (125.61) 0.00 100.00
202-463.00-704.101 OVERTIME-COLD PATCHING 250.00 250.00 0.00 0.00 250.00 0.00 0.00
202-463.00-708.091 OVERHEAD-C&G REPAIR 480.00 480.00 150.74 0.00 329.26 0.00 31.40
202-463.00-708.100 OVERHEAD-HOT PATCHING 120.00 120.00 11.52 0.00 108.48 0.00 9.60
202-463.00-708.101 OVERHEAD-COLD PATCHING 7,320.00 7,320.00 2,085.83 545.88 5,234.17 0.00 28.49
202-463.00-708.102 OVERHEAD-BASE REPAIR 720.00 720.00 841.23 0.00 (121.23) 0.00 116.84
202-463.00-708.106 OVERHEAD-WEED CONTROL 0.00 0.00 753.11 0.00 (753.11) 0.00 100.00
202-463.00-708.107 OVERHEAD-GUARD RAILS 48.00 48.00 0.00 0.00 48.00 0.00 0.00
202-463.00-715.000 SOCIAL SECURITY 3,180.00 3,180.00 856.08 122.49 2,323.92 0.00 26.92
202-463.00-716.000 HOSPITALIZATION INS 11,495.00 11,495.00 1,661.06 328.68 9,833.94 0.00 14.45
202-463.00-717.000 LIFE INSURANCE 130.00 130.00 23.75 4.75 106.25 0.00 18.27
202-463.00-718.000 RETIREMENT CONTRIBUT 7,435.00 7,435.00 1,624.35 324.87 5,810.65 0.00 21.85
202-463.00-719.000 UNEMPLOY COMP 55.00 55.00 0.00 0.00 55.00 0.00 0.00
202-463.00-776.091 SUPPLIES-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-463.00-776.101 SUPPLIES-COLD PATCH 4,400.00 4,400.00 1,081.34 309.75 3,318.66 0.00 24.58
202-463.00-776.102 SUPPLIES-BASE REPAIR 100.00 100.00 157.48 0.00 (57.48) 0.00 157.48
202-463.00-776.106 SUPPLIES-WEED CONTROL 500.00 500.00 46.00 0.00 454.00 0.00 9.20
202-463.00-776.107 SUPPLIES-GUARD RAILS 200.00 200.00 0.00 0.00 200.00 0.00 0.00
202-463.00-801.091 CONTRACT SERV-C&G REPAIR 5,623.00 5,623.00 0.00 0.00 5,623.00 0.00 0.00
202-463.00-801.099 CONT SERV-SWEEP & CLEAN 0.00 0.00 2,995.29 407.10 (2,995.29) 0.00 100.00
202-463.00-801.100 CONT SERV-HOT PATCHING 20,000.00 29,600.00 0.00 0.00 13,100.60 16,499.40 55.74
202-463.00-801.102 CONT SERV-BASE REPAIR 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
202-463.00-801.103 CONT SERV-CRACK FILL 10,000.00 25,400.00 0.00 0.00 25,400.00 0.00 0.00
202-463.00-914.000 WORKER'S COMPENSATION 560.00 560.00 136.50 0.00 423.50 0.00 24.38
202-463.00-943.091 VEH RENT-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-463.00-943.101 VEH RENT-COLD PATCHING 5,000.00 5,000.00 894.19 190.74 4,105.81 0.00 17.88
202-463.00-943.102 VEH RENT-BASE REPAIR 2,500.00 2,500.00 334.86 0.00 2,165.14 0.00 13.39
202-463.00-943.106 VEH RENT-WEED CONTROL 300.00 300.00 782.85 0.00 (482.85) 0.00 260.95
202-463.00-943.107 VEH RENT-GUARD RAILS 300.00 300.00 0.00 0.00 300.00 0.00 0.00
Total Dept 463.00-ROUTINE MAINT ROADS & STREETS 145,611.00 170,611.00 33,041.92 6,035.51 121,069.68 16,499.40 29.04
Dept 465.00-ROUTINE MAINT-STORM WATER
202-465.00-702.093 WAGES-STORM WATER 2,800.00 2,800.00 2,021.40 457.02 778.60 0.00 72.19
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202-465.00-702.095 WAGES-CLEAN LEADS 1,400.00 1,400.00 1,947.71 0.00 (547.71) 0.00 139.12
202-465.00-702.096 WAGES- REPAIRS 8,000.00 8,000.00 6,610.30 0.00 1,389.70 0.00 82.63
202-465.00-702.097 WAGES-CHECKING 5,200.00 5,200.00 990.88 309.81 4,209.12 0.00 19.06
202-465.00-704.095 OVERTIME-CLEAN LEADS 80.00 80.00 0.00 0.00 80.00 0.00 0.00
202-465.00-704.096 OVERTIME-REPAIRS 440.00 440.00 842.63 0.00 (402.63) 0.00 191.51
202-465.00-704.097 OVERTIME-CHECKING 400.00 400.00 0.00 0.00 400.00 0.00 0.00
202-465.00-708.093 OVERHEAD-MISS DIG 1,200.00 1,200.00 1,067.80 219.37 132.20 0.00 88.98
202-465.00-708.095 OVERHEAD-CLEAN LEADS 2,300.00 2,300.00 1,157.37 0.00 1,142.63 0.00 50.32
202-465.00-708.096 OVERHEAD-REPAIRS 3,300.00 3,300.00 4,302.95 0.00 (1,002.95) 0.00 130.39
202-465.00-708.097 OVERHEAD-CHECKING 1,000.00 1,000.00 654.95 148.71 345.05 0.00 65.50
202-465.00-776.096 SUPPLIES-REPAIRS 10,000.00 10,000.00 1,174.28 0.00 8,825.72 0.00 11.74
202-465.00-776.097 SUPPLIES-CHECKING 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
202-465.00-801.094 CONTRACT SERV-CATCH BASINS 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00
202-465.00-801.095 CONTRACT SERV-CLEAN LEADS 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
202-465.00-801.096 CONTRACT SERV-REPAIRS 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 0.00
202-465.00-943.095 VEH RENT-CLEAN LEADS 1,000.00 1,000.00 1,443.66 0.00 (443.66) 0.00 144.37
202-465.00-943.096 VEH RENT-REPAIRS 6,000.00 6,000.00 3,386.88 0.00 2,613.12 0.00 56.45
202-465.00-943.097 VEH RENT-CHECKING 1,000.00 1,000.00 195.14 0.00 804.86 0.00 19.51
Total Dept 465.00-ROUTINE MAINT-STORM WATER 81,120.00 81,120.00 25,795.95 1,134.91 55,324.05 0.00 31.80
Dept 473.00-ROUTINE MAINT - BRIDGES
202-473.00-702.000 WAGES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-473.00-708.000 OVERHEAD 480.00 480.00 65.41 0.00 414.59 0.00 13.63
202-473.00-776.000 MAINT SUPPLIES 1,000.00 1,579.36 48.56 0.00 951.44 579.36 39.76
202-473.00-801.000 CONTRACT SERVICES 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
202-473.00-943.000 VEHICLE RENTAL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
Total Dept 473.00-ROUTINE MAINT - BRIDGES 17,980.00 18,559.36 113.97 0.00 17,866.03 579.36 3.74
Dept 474.00-TRAFFIC SERVICE MAINT
202-474.00-702.108 WAGES-SIGNAL MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
202-474.00-702.109 WAGES-SIGNS & MARKERS 11,000.00 11,000.00 1,859.04 539.20 9,140.96 0.00 16.90
202-474.00-702.110 WAGES-PAVEMENT MARK 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
202-474.00-702.111 WAGES-BARRICADES 3,000.00 3,000.00 321.25 95.33 2,678.75 0.00 10.71
202-474.00-702.114 WAGES-SIGN SHOP 10,000.00 10,000.00 1,145.17 267.44 8,854.83 0.00 11.45
202-474.00-704.108 OVERTIME-SIGNAL MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-474.00-704.109 OVERTIME-SIGNS & MARKERS 1,000.00 1,000.00 81.53 0.00 918.47 0.00 8.15
202-474.00-704.111 OVERTIME-BARRICADES 2,750.00 2,750.00 314.65 0.00 2,435.35 0.00 11.44
202-474.00-708.108 OVERHEAD-SIGNAL MAINT 1,440.00 1,440.00 0.00 0.00 1,440.00 0.00 0.00
202-474.00-708.109 OVERHEAD-SIGNS & MARKERS 5,760.00 5,760.00 1,121.18 258.82 4,638.82 0.00 19.46
202-474.00-708.110 OVERHEAD-PAVEMENT MARK 1,200.00 1,200.00 43.20 0.00 1,156.80 0.00 3.60
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202-474.00-708.111 OVERHEAD-BARRICADES 2,760.00 2,760.00 574.97 45.76 2,185.03 0.00 20.83
202-474.00-708.114 OVERHEAD-SIGN SHOP 5,491.00 5,491.00 851.41 128.37 4,639.59 0.00 15.51
202-474.00-776.108 SUPPLIES-SIGNAL MAINT 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
202-474.00-776.109 SUPPLIES-SIGNS&MARKERS 5,000.00 5,000.00 811.24 0.00 4,188.76 0.00 16.22
202-474.00-776.110 SUPPLIES-PAVEMENT MARK 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
202-474.00-776.111 SUPPLIES-BARRICADES 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
202-474.00-776.114 SUPPLIES-SIGN SHOP 2,000.00 2,237.88 987.60 388.72 1,250.28 0.00 44.13
202-474.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
202-474.00-801.108 CONT SERV-SIGNAL MAINT 5,000.00 20,100.50 79.23 79.23 20,021.27 0.00 0.39
202-474.00-813.000 PAVEMENT MARKING 40,000.00 79,700.00 55,339.34 55,339.34 24,360.66 0.00 69.43
202-474.00-921.000 ELECTRICAL 7,000.00 7,000.00 1,579.16 289.90 5,420.84 0.00 22.56
202-474.00-943.108 VEH RENT-SIGNAL MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-474.00-943.109 VEH RENT-SIGNS&MARKERS 2,000.00 2,000.00 589.66 80.16 1,410.34 0.00 29.48
202-474.00-943.110 VEH RENT-PAVEMENT MARK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-474.00-943.111 VEH RENT-BARRICADES 500.00 500.00 121.54 40.08 378.46 0.00 24.31
202-474.00-944.000 CROSSING RENTAL 11,000.00 11,000.00 0.00 0.00 11,000.00 0.00 0.00
Total Dept 474.00-TRAFFIC SERVICE MAINT 133,401.00 188,439.38 65,820.17 57,552.35 122,619.21 0.00 34.93
Dept 478.00-WINTER MAINTENANCE
202-478.00-702.111 WAGES-SNOW REMOVAL 10,000.00 10,000.00 706.63 289.11 9,293.37 0.00 7.07
202-478.00-704.111 OVERTIME 9,000.00 9,000.00 291.50 291.50 8,708.50 0.00 3.24
202-478.00-708.111 OVERHEAD-SNOW REMOVAL 9,120.00 9,120.00 479.10 278.69 8,640.90 0.00 5.25
202-478.00-776.111 SUPPLIES-SNOW REMOVAL 32,000.00 32,000.00 1,341.97 1,341.97 30,658.03 0.00 4.19
202-478.00-801.111 CONTRACTED-SNOW REMOVAL 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
202-478.00-943.111 VEH RENT-SNOW REMOVAL 15,000.00 15,000.00 915.91 915.91 14,084.09 0.00 6.11
Total Dept 478.00-WINTER MAINTENANCE 77,620.00 77,620.00 3,735.11 3,117.18 73,884.89 0.00 4.81
Dept 480.00-NON-MOTORIZED TRANSPORTATION
202-480.00-702.000 WAGES 2,000.00 2,000.00 33.85 0.00 1,966.15 0.00 1.69
202-480.00-708.000 OVERHEAD 960.00 960.00 0.00 0.00 960.00 0.00 0.00
202-480.00-776.000 MAINT SUPPLIES 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00
202-480.00-801.000 CONTRACT SERVICES 50,000.00 95,600.00 21,485.66 21,485.66 74,114.34 0.00 22.47
202-480.00-921.000 ELECTRICAL 3,500.00 3,500.00 814.03 258.34 2,685.97 0.00 23.26
202-480.00-943.000 VEHICLE RENTAL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Total Dept 480.00-NON-MOTORIZED TRANSPORTATION 61,460.00 107,060.00 22,333.54 21,744.00 84,726.46 0.00 20.86
Dept 482.00-ADMINISTRATION & RECORDKEEPING
202-482.00-956.000 ADMIN & ACCT 36,740.00 36,740.00 13,516.03 8,498.01 23,223.97 0.00 36.79
202-482.00-970.661 DISTRIB - INFO TECH SERVICES 1,344.00 1,344.00 672.00 112.00 672.00 0.00 50.00
202-482.00-970.662 DISTRIB - GIS/CAD SERVICES 2,253.00 2,253.00 1,126.50 187.75 1,126.50 0.00 50.00




REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Total Dept 482.00-ADMINISTRATION & RECORDKEEPING 40,337.00 40,337.00 15,314.53 8,797.76 25,022.47 0.00 37.97
Dept 486.00-MAINT STATE TRUNKLINE US 223
202-486.00-702.090 WAGES-DRAINAGE 300.00 300.00 0.00 0.00 300.00 0.00 0.00
202-486.00-702.099 WAGES-SWEEP & CLEAN 250.00 250.00 69.30 0.00 180.70 0.00 27.72
202-486.00-702.111 WAGES-SNOW REMOVAL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-486.00-704.111 OVERTIME 1,000.00 1,000.00 47.28 47.28 952.72 0.00 4.73
202-486.00-708.090 OVERHEAD-DRAINAGE 144.00 144.00 0.00 0.00 144.00 0.00 0.00
202-486.00-708.099 OVERHEAD-SWEEP & CLEAN 120.00 120.00 22.52 0.00 97.48 0.00 18.77
202-486.00-708.111 OVERHEAD-SNOW REMOVAL 960.00 960.00 22.69 22.69 937.31 0.00 2.36
202-486.00-776.090 SUPPLIES-DRAINAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
202-486.00-776.111 SUPPLIES-SNOW REMOVAL 3,000.00 3,000.00 222.74 222.74 2,777.26 0.00 7.42
202-486.00-776.113 SUPPLIES-SURFACE MAINT 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-486.00-801.099 CONT SERV-SWEEP & CLEAN 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-486.00-943.090 VEH RENT-DRAINAGE 250.00 250.00 0.00 0.00 250.00 0.00 0.00
202-486.00-943.099 VEH RENT-SWEEP & CLEAN 750.00 750.00 287.12 0.00 462.88 0.00 38.28
202-486.00-943.111 VEH RENT-SNOW REMOVAL 2,500.00 2,500.00 67.11 67.11 2,432.89 0.00 2.68
202-486.00-943.113 VEH RENT-SURFACE MAINT 300.00 300.00 0.00 0.00 300.00 0.00 0.00
Total Dept 486.00-MAINT STATE TRUNKLINE US 223 12,174.00 12,174.00 738.76 359.82 11,435.24 0.00 6.07
Dept 487.00-MAINT STATE TRUNKLINE M 52
202-487.00-702.090 WAGES-DRAINAGE 50.00 50.00 0.00 0.00 50.00 0.00 0.00
202-487.00-702.099 WAGES-SWEEP & CLEAN 250.00 250.00 93.85 0.00 156.15 0.00 37.54
202-487.00-702.111 WAGES-SNOW REMOVAL 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
202-487.00-702.113 WAGES-SURFACE MAINT 1,000.00 1,000.00 216.90 0.00 783.10 0.00 21.69
202-487.00-704.099 OVERTIME-SWEEP & CLEAN 350.00 350.00 0.00 0.00 350.00 0.00 0.00
202-487.00-704.111 OVERTIME 1,775.00 1,775.00 74.18 74.18 1,700.82 0.00 4.18
202-487.00-708.090 OVERHEAD-DRAINAGE 24.00 24.00 0.00 0.00 24.00 0.00 0.00
202-487.00-708.099 OVERHEAD-SWEEP & CLEAN 120.00 120.00 45.05 0.00 74.95 0.00 37.54
202-487.00-708.111 OVERHEAD-SNOW REMOVAL 1,572.00 1,572.00 35.61 35.61 1,536.39 0.00 2.27
202-487.00-708.113 OVERHEAD-SURFACE MAINT 480.00 480.00 0.00 0.00 480.00 0.00 0.00
202-487.00-776.090 SUPPLIES-DRAINAGE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-487.00-776.111 SUPPLIES-SNOW REMOVAL 5,665.00 5,665.00 334.81 334.81 5,330.19 0.00 5.91
202-487.00-776.113 SUPPLIES-SURFACE MAINT 1,000.00 1,000.00 29.25 0.00 970.75 0.00 2.93
202-487.00-943.090 VEH RENT-DRAINAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
202-487.00-943.099 VEH RENT-SWEEP & CLEAN 1,500.00 1,500.00 430.68 0.00 1,069.32 0.00 28.71
202-487.00-943.111 VEH RENT-SNOW REMOVAL 3,000.00 3,000.00 134.22 134.22 2,865.78 0.00 4.47
202-487.00-943.113 VEH RENT-SURFACE MAINT 1,000.00 1,000.00 245.30 0.00 754.70 0.00 24.53
Total Dept 487.00-MAINT STATE TRUNKLINE M 52 19,886.00 19,886.00 1,639.85 578.82 18,246.15 0.00 8.25
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Dept 488.00-MAINT STATE TRUNKLINE M34
202-488.00-702.099 WAGES-SWEEP & CLEAN 0.00 0.00 15.64 0.00 (15.64) 0.00 100.00
202-488.00-702.111 WAGES-SNOW REMOVAL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-488.00-702.113 WAGES-SURFACE MAINT 100.00 100.00 0.00 0.00 100.00 0.00 0.00
202-488.00-704.111 OVERTIME-SNOW REMOVAL 500.00 500.00 47.28 47.28 452.72 0.00 9.46
202-488.00-708.099 OVERHEAD-SWEEP & CLEAN 0.00 0.00 7.51 0.00 (7.51) 0.00 100.00
202-488.00-708.111 OVERHEAD-SNOW REMOVAL 720.00 720.00 22.69 22.69 697.31 0.00 3.15
202-488.00-708.113 OVERHEAD-SURFACE MAINT 48.00 48.00 0.00 0.00 48.00 0.00 0.00
202-488.00-776.111 SUPPLIES-SNOW REMOVAL 2,600.00 2,600.00 112.16 112.16 2,487.84 0.00 431
202-488.00-776.113 SUPPLIES-SURFACE MAINT 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-488.00-801.099 CONT SERV-SWEEP & CLEAN 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-488.00-943.099 VEH RENT-SWEEP & CLEAN 750.00 750.00 71.78 0.00 678.22 0.00 9.57
202-488.00-943.111 VEH RENT-SNOW REMOVAL 2,500.00 2,500.00 67.11 67.11 2,432.89 0.00 2.68
202-488.00-943.113 VEH RENT-SURFACE MAINT 300.00 300.00 0.00 0.00 300.00 0.00 0.00
Total Dept 488.00-MAINT STATE TRUNKLINE M34 10,018.00 10,018.00 344.17 249.24 9,673.83 0.00 3.44
Dept 990.00-NON-DEPARTMENTAL
202-990.00-990.000 CONTINGENCY 6,032.00 6,032.00 0.00 0.00 6,032.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 6,032.00 6,032.00 0.00 0.00 6,032.00 0.00 0.00
TOTAL Expenditures 1,030,639.00 1,240,542.99 440,889.59 322,367.59 746,488.39 53,165.01 39.83
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 1,030,639.00 1,240,542.99 540,389.18 89,077.69 762,950.81 (62,797.00) 38.50
TOTAL EXPENDITURES 1,030,639.00 1,240,542.99 440,889.59 322,367.59 746,488.39 53,165.01 39.83
NET OF REVENUES & EXPENDITURES 0.00 0.00 99,499.59 (233,289.90) 16,462.42 (115,962.01) 100.00
Fund 203 - LOCAL STREET FUND
Revenues
Dept 000.00
203-000.00-546.000 GAS & WEIGHT TAX 322,657.00 322,657.00 156,389.05 28,777.00 166,267.95 0.00 48.47
203-000.00-546.001 GAS & WEIGHT-LOCAL AGENCY DIST 0.00 0.00 13,041.07 0.00 (13,041.07) 0.00 100.00
203-000.00-577.000 METRO ACT 60,000.00 60,000.00 0.00 0.00 60,000.00 0.00 0.00
203-000.00-641.000 SIDEWALK 20,000.00 20,000.00 21,421.29 21,421.29 (1,421.29) 0.00 107.11
203-000.00-664.000 INVESTMENT EARNINGS 500.00 500.00 354.52 53.27 145.48 0.00 70.90
203-000.00-676.599 TRANSFER -CAPITAL PROJ REV FUND 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00 0.00
203-000.00-695.000 OTHER 0.00 0.00 202.40 0.00 (202.40) 0.00 100.00
203-000.00-697.000 PRIOR YEARS REVENUE 32,453.00 99,909.82 0.00 0.00 99,909.82 0.00 0.00
203-000.00-699.204 TRANSFERS IN - MUNI ST FUND 360,000.00 360,000.00 0.00 0.00 360,000.00 0.00 0.00
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2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Total Dept 000.00 825,610.00 893,066.82 191,408.33 50,251.56 701,658.49 0.00 21.43
TOTAL Revenues 825,610.00 893,066.82 191,408.33 50,251.56 701,658.49 0.00 21.43
Expenditures
Dept 444.00-SIDEWALKS
203-444.00-702.000 WAGES 3,500.00 3,500.00 1,918.82 0.00 1,581.18 0.00 54.82
203-444.00-708.000 OVERHEAD 1,680.00 1,680.00 348.64 0.00 1,331.36 0.00 20.75
203-444.00-776.000 MAINT SUPPLIES 500.00 500.00 80.85 0.00 419.15 0.00 16.17
203-444.00-801.000 CONTRACT SERVICES 30,000.00 30,000.00 38,167.66 33,072.20 (8,167.66) 0.00 127.23
203-444.00-943.000 VEHICLE RENTAL 2,000.00 2,000.00 499.07 0.00 1,500.93 0.00 24.95
Total Dept 444.00-SIDEWALKS 37,680.00 37,680.00 41,015.04 33,072.20 (3,335.04) 0.00 108.85
Dept 451.00-STREET MAINT
203-451.00-801.000 CONTRACT SERVICES 30,000.00 59,100.00 (32,452.35) 0.00 91,552.35 0.00 (54.91)
Total Dept 451.00-STREET MAINT 30,000.00 59,100.00 (32,452.35) 0.00 91,552.35 0.00 (54.91)
Dept 451.10-STREET CONST-RESURFACING
203-451.10-702.209 WAGES-ENGINEERING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
203-451.10-708.209 OVERHEAD-ENGINEERING 480.00 480.00 0.00 0.00 480.00 0.00 0.00
Total Dept 451.10-STREET CONST-RESURFACING 1,480.00 1,480.00 0.00 0.00 1,480.00 0.00 0.00
Dept 451.14-STREET CONSTRUCT-STOCKFORD
203-451.14-801.203 CONTRACT SERV-BASE 68,000.00 68,000.00 87,258.83 0.00 (19,258.83) 0.00 128.32
Total Dept 451.14-STREET CONSTRUCT-STOCKFORD 68,000.00 68,000.00 87,258.83 0.00 (19,258.83) 0.00 128.32
Dept 451.17-STREET CONST-BALLENBERGER DR
203-451.17-702.203 WAGES-BASE 0.00 0.00 15,394.84 0.00 (15,394.84) 0.00 100.00
203-451.17-702.209 WAGES-ENGINEERING 0.00 0.00 36.00 0.00 (36.00) 0.00 100.00
203-451.17-708.203 OVERHEAD-BASE 0.00 0.00 7,001.47 0.00 (7,001.47) 0.00 100.00
203-451.17-708.209 OVERHEAD-ENGINEERING 0.00 0.00 17.28 0.00 (17.28) 0.00 100.00
203-451.17-776.203 SUPPLIES-BASE 0.00 0.00 23,774.12 0.00 (23,774.12) 0.00 100.00
203-451.17-801.203 CONTRACT SERV-BASE 195,000.00 195,000.00 190,834.03 4,841.61 1,877.97 2,288.00 99.04
203-451.17-943.203 VEH RENT-BASE 0.00 0.00 16,769.30 0.00 (16,769.30) 0.00 100.00
Total Dept 451.17-STREET CONST-BALLENBERGER DR 195,000.00 195,000.00 253,827.04 4,841.61 (61,115.04) 2,288.00 131.34
Dept 451.18-STREET CONST- BRADISH STREET
203-451.18-801.203 CONTRACT SERV-BASE 75,000.00 75,000.00 0.00 0.00 75,000.00 0.00 0.00
Total Dept 451.18-STREET CONST- BRADISH STREET 75,000.00 75,000.00 0.00 0.00 75,000.00 0.00 0.00
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Dept 451.20-STREET CONST-MCVICAR STREET
203-451.20-801.203 CONTRACT SERV-BASE 0.00 0.00 99,219.24 0.00 (99,219.24) 0.00  100.00
Total Dept 451.20-STREET CONST-MCVICAR STREET 0.00 0.00 99,219.24 0.00 (99,219.24) 0.00  100.00
Dept 463.00-ROUTINE MAINT ROADS & STREETS
203-463.00-702.000 WAGES 36,675.00 36,675.00 11,886.43 2,574.00 24,788.57 0.00 32.41
203-463.00-702.091 WAGES - C&G REPAIR 2,500.00 2,500.00 309.72 0.00 2,190.28 0.00 12.39
203-463.00-702.096 WAGES- REPAIRS 0.00 0.00 271.77 0.00 (271.77) 0.00  100.00
203-463.00-702.100 WAGES-HOT PATCHING 500.00 500.00 76.26 0.00 423.74 0.00 15.25
203-463.00-702.101 WAGES-COLD PATCHING 16,000.00 16,000.00 2,652.82 770.46 13,347.18 0.00 16.58
203-463.00-702.102 WAGES-BASE REPAIR 4,000.00 4,000.00 152.52 0.00 3,847.48 0.00 3.81
203-463.00-702.106 WAGES-WEED CONTROL 2,500.00 2,500.00 2,577.80 0.00 (77.80) 0.00  103.11
203-463.00-704.091 OVERTIME-C&G REPAIR 250.00 250.00 0.00 0.00 250.00 0.00 0.00
203-463.00-704.101 OVERTIME-COLD PATCHING 250.00 250.00 0.00 0.00 250.00 0.00 0.00
203-463.00-708.091 OVERHEAD-C&G REPAIR 1,320.00 1,320.00 148.67 0.00 1,171.33 0.00 11.26
203-463.00-708.096 OVERHEAD-REPAIRS 0.00 0.00 130.45 0.00 (130.45) 0.00  100.00
203-463.00-708.100 OVERHEAD-HOT PATCHING 240.00 240.00 36.60 0.00 203.40 0.00 15.25
203-463.00-708.101 OVERHEAD-COLD PATCHING 7,800.00 7,800.00 1,430.89 369.82 6,369.11 0.00 18.34
203-463.00-708.102 OVERHEAD-BASE REPAIR 1,920.00 1,920.00 73.21 0.00 1,846.79 0.00 3.81
203-463.00-708.106 OVERHEAD-WEED CONTROL 1,200.00 1,200.00 1,651.41 0.00 (451.41) 0.00  137.62
203-463.00-715.000 SOCIAL SECURITY 2,805.00 2,805.00 814.28 120.20 1,990.72 0.00 29.03
203-463.00-716.000 HOSPITALIZATION INS 9,840.00 9,840.00 1,661.06 328.68 8,178.94 0.00 16.88
203-463.00-717.000 LIFE INSURANCE 115.00 115.00 23.75 4.75 91.25 0.00 20.65
203-463.00-718.000 RETIREMENT CONTRIBUT 6,560.00 6,560.00 1,624.35 324.87 4,935.65 0.00 24.76
203-463.00-719.000 UNEMPLOY COMP 45.00 45.00 0.00 0.00 45.00 0.00 0.00
203-463.00-776.091 SUPPLIES-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
203-463.00-776.101 SUPPLIES-COLD PATCH 5,000.00 5,000.00 868.14 0.00 4,131.86 0.00 17.36
203-463.00-776.102 SUPPLIES-BASE REPAIR 5,000.00 5,000.00 110.94 0.00 4,889.06 0.00 2.22
203-463.00-776.106 SUPPLIES-WEED CONTROL 500.00 500.00 46.00 0.00 454.00 0.00 9.20
203-463.00-801.091 CONTRACT SERV-C&G REPAIR 1,000.00 1,000.00 1,465.00 0.00 (465.00) 0.00  146.50
203-463.00-801.099 CONT SERV-SWEEP & CLEAN 1,772.00 1,772.00 4,492.93 610.64 (2,720.93) 0.00  253.55
203-463.00-801.100 CONT SERV-HOT PATCHING 15,000.00 28,000.00 0.00 0.00 9,637.30 18,362.70 65.58
203-463.00-801.102 CONT SERV-BASE REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
203-463.00-801.103 CONT SERV-CRACK FILL 10,000.00 35,000.00 0.00 0.00 35,000.00 0.00 0.00
203-463.00-914.000 WORKER'S COMPENSATION 450.00 450.00 136.50 0.00 313.50 0.00 30.33
203-463.00-943.091 VEH RENT-C&G REPAIR 1,000.00 1,000.00 93.43 0.00 906.57 0.00 9.34
203-463.00-943.101 VEH RENT-COLD PATCHING 5,000.00 5,000.00 1,062.83 319.67 3,937.17 0.00 21.26
203-463.00-943.102 VEH RENT-BASE REPAIR 2,000.00 2,000.00 249.00 0.00 1,751.00 0.00 12.45
203-463.00-943.106 VEH RENT-WEED CONTROL 2,000.00 2,000.00 2,186.78 0.00 (186.78) 0.00  109.34
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Total Dept 463.00-ROUTINE MAINT ROADS & STREETS 145,242.00 183,242.00 36,233.54 5,423.09 128,645.76 18,362.70 29.79
Dept 465.00-ROUTINE MAINT-STORM WATER
203-465.00-702.093 WAGES-STORM WATER 4,200.00 4,200.00 1,652.04 457.02 2,547.96 0.00 39.33
203-465.00-702.095 WAGES-CLEAN LEADS 2,500.00 2,500.00 1,031.77 109.31 1,468.23 0.00 41.27
203-465.00-702.096 WAGES- REPAIRS 7,500.00 7,500.00 1,723.38 76.26 5,776.62 0.00 22.98
203-465.00-702.097 WAGES-CHECKING 7,500.00 7,500.00 775.25 453.64 6,724.75 0.00 10.34
203-465.00-704.095 OVERTIME-CLEAN LEADS 150.00 150.00 0.00 0.00 150.00 0.00 0.00
203-465.00-704.096 OVERTIME-REPAIRS 650.00 650.00 0.00 0.00 650.00 0.00 0.00
203-465.00-704.097 OVERTIME-CHECKING 650.00 650.00 0.00 0.00 650.00 0.00 0.00
203-465.00-708.093 OVERHEAD-STORM WATER 2,016.00 2,016.00 890.48 219.37 1,125.52 0.00 4417
203-465.00-708.095 OVERHEAD-CLEAN LEADS 1,200.00 1,200.00 626.41 52.47 573.59 0.00 52.20
203-465.00-708.096 OVERHEAD-REPAIRS 3,600.00 3,600.00 827.21 36.60 2,772.79 0.00 22.98
203-465.00-708.097 OVERHEAD-CHECKING 3,600.00 3,600.00 399.59 217.75 3,200.41 0.00 11.10
203-465.00-776.095 SUPPLIES-CLEAN LEADS 100.00 100.00 0.00 0.00 100.00 0.00 0.00
203-465.00-776.096 SUPPLIES-REPAIRS 15,000.00 15,000.00 5,087.49 1,729.16 9,912.51 0.00 33.92
203-465.00-776.097 SUPPLIES-CHECKING 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
203-465.00-801.094 CONTRACT SERV-CATCH BASINS 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
203-465.00-801.095 CONTRACT SERV-CLEAN LEADS 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
203-465.00-801.096 CONTRACT SERV-REPAIRS 12,000.00 12,000.00 1,090.00 0.00 10,910.00 0.00 9.08
203-465.00-943.095 VEH RENT-CLEAN LEADS 4,000.00 4,000.00 868.05 0.00 3,131.95 0.00 21.70
203-465.00-943.096 VEH RENT-REPAIRS 4,000.00 4,000.00 1,025.93 14.78 2,974.07 0.00 25.65
203-465.00-943.097 VEH RENT-CHECKING 1,000.00 1,000.00 160.32 160.32 839.68 0.00 16.03
Total Dept 465.00-ROUTINE MAINT-STORM WATER 91,666.00 91,666.00 16,157.92 3,526.68 75,508.08 0.00 17.63
Dept 473.00-ROUTINE MAINT - BRIDGES
203-473.00-702.000 WAGES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-473.00-708.000 OVERHEAD 240.00 240.00 0.00 0.00 240.00 0.00 0.00
203-473.00-776.000 MAINT SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-473.00-801.000 CONTRACT SERVICES 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 0.00
203-473.00-943.000 VEHICLE RENTAL 100.00 100.00 0.00 0.00 100.00 0.00 0.00
Total Dept 473.00-ROUTINE MAINT - BRIDGES 7,340.00 7,340.00 0.00 0.00 7,340.00 0.00 0.00
Dept 474.00-TRAFFIC SERVICE MAINT
203-474.00-702.109 WAGES-SIGNS & MARKERS 15,000.00 15,000.00 1,203.21 135.41 13,796.79 0.00 8.02
203-474.00-702.110 WAGES-PAVEMENT MARK 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
203-474.00-702.111 WAGES-BARRICADES 5,000.00 5,000.00 125.59 54.66 4,874.41 0.00 2.51
203-474.00-702.114 WAGES-SIGN SHOP 12,000.00 12,000.00 1,344.06 236.85 10,655.94 0.00 11.20
203-474.00-704.109 OVERTIME-SIGNS & MARKERS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-474.00-704.111 OVERTIME-BARRICADES 300.00 300.00 0.00 0.00 300.00 0.00 0.00



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
203-474.00-708.109 OVERHEAD-SIGNS & MARKERS 7,440.00 7,440.00 760.09 65.00 6,679.91 0.00 10.22
203-474.00-708.110 OVERHEAD-PAVEMENT MARK 720.00 720.00 0.00 0.00 720.00 0.00 0.00
203-474.00-708.111 OVERHEAD-BARRICADES 2,544.00 2,544.00 89.42 26.24 2,454.58 0.00 3.51
203-474.00-708.114 OVERHEAD-SIGN SHOP 5,760.00 5,760.00 764.54 113.69 4,995.46 0.00 13.27
203-474.00-776.109 SUPPLIES-SIGNS&MARKERS 7,500.00 7,500.00 1,272.10 32.78 6,227.90 0.00 16.96
203-474.00-776.110 SUPPLIES-PAVEMENT MARK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
203-474.00-776.111 SUPPLIES-BARRICADES 1,000.00 1,000.00 1,018.22 1,018.22 (18.22) 0.00 101.82
203-474.00-776.114 SUPPLIES-SIGN SHOP 5,000.00 5,356.82 895.74 0.00 4,461.08 0.00 16.72
203-474.00-943.109 VEH RENT-SIGNS&MARKERS 4,000.00 4,000.00 128.63 0.00 3,871.37 0.00 3.22
203-474.00-943.110 VEH RENT-PAVEMENT MARK 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-474.00-943.111 VEH RENT-BARRICADES 1,000.00 1,000.00 26.72 0.00 973.28 0.00 2.67
Total Dept 474.00-TRAFFIC SERVICE MAINT 70,764.00 71,120.82 7,628.32 1,682.85 63,492.50 0.00 10.73
Dept 478.00-WINTER MAINTENANCE
203-478.00-702.111 WAGES-SNOW REMOVAL 12,000.00 12,000.00 409.92 264.17 11,590.08 0.00 3.42
203-478.00-704.111 OVERTIME-SNOW REMOVAL 2,800.00 2,800.00 257.05 257.05 2,542.95 0.00 9.18
203-478.00-708.111 OVERHEAD-SNOW REMOVAL 7,104.00 7,104.00 320.14 250.18 6,783.86 0.00 451
203-478.00-776.111 SUPPLIES-SNOW REMOVAL 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00 0.00
203-478.00-943.111 VEH RENT-SNOW REMOVAL 17,000.00 17,000.00 492.14 492.14 16,507.86 0.00 2.89
Total Dept 478.00-WINTER MAINTENANCE 68,904.00 68,904.00 1,479.25 1,263.54 67,424.75 0.00 2.15
Dept 482.00-ADMINISTRATION & RECORDKEEPING
203-482.00-956.000 ADMIN & ACCT 30,937.00 30,937.00 5,885.71 1,130.14 25,051.29 0.00 19.02
203-482.00-970.661 DISTRIB - INFO TECH SERVICES 1,344.00 1,344.00 672.00 112.00 672.00 0.00 50.00
203-482.00-970.662 DISTRIB - GIS/CAD SERVICES 2,253.00 2,253.00 1,126.50 187.75 1,126.50 0.00 50.00
Total Dept 482.00-ADMINISTRATION & RECORDKEEPING 34,534.00 34,534.00 7,684.21 1,429.89 26,849.79 0.00 22.25
TOTAL Expenditures 825,610.00 893,066.82 518,051.04 51,239.86 354,365.08 20,650.70 60.32
Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 825,610.00 893,066.82 191,408.33 50,251.56 701,658.49 0.00 21.43
TOTAL EXPENDITURES 825,610.00 893,066.82 518,051.04 51,239.86 354,365.08 20,650.70 60.32
NET OF REVENUES & EXPENDITURES 0.00 0.00 (326,642.71) (988.30) 347,293.41 (20,650.70) 100.00
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.00
204-000.00-402.000 CURRENT PROP TAX-SPEC VOTED 359,600.00 359,600.00 333,342.16 (157.57) 26,257.84 0.00 92.70
204-000.00-664.000 INVESTMENT EARNINGS 400.00 400.00 254.76 0.00 145.24 0.00 63.69




REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN
PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Total Dept 000.00 360,000.00 360,000.00 333,596.92 (157.57) 26,403.08 0.00 92.67
TOTAL Revenues 360,000.00 360,000.00 333,596.92 (157.57) 26,403.08 0.00 92.67
Expenditures
Dept 965.00-TRANSFERS OUT
204-965.00-969.203 TRANSFER OUT-LOCAL STREET 360,000.00 360,000.00 0.00 0.00 360,000.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 360,000.00 360,000.00 0.00 0.00 360,000.00 0.00 0.00
TOTAL Expenditures 360,000.00 360,000.00 0.00 0.00 360,000.00 0.00 0.00
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 360,000.00 360,000.00 333,596.92 (157.57) 26,403.08 0.00 92.67
TOTAL EXPENDITURES 360,000.00 360,000.00 0.00 0.00 360,000.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 333,596.92 (157.57) (333,596.92) 0.00 100.00
Fund 205 - FEE ESTATE
Revenues
Dept 000.00
205-000.00-675.076 DONATIONS-PRIVATE-FEE ESTATE 790,000.00 790,000.00 152,872.00 0.00 637,128.00 0.00 19.35
205-000.00-697.000 PRIOR YEARS REVENUE 0.00 26,100.00 0.00 0.00 115,850.00 (89,750.00)  (343.87)
Total Dept 000.00 790,000.00 816,100.00 152,872.00 0.00 752,978.00 (89,750.00) 7.73
TOTAL Revenues 790,000.00 816,100.00 152,872.00 0.00 752,978.00 (89,750.00) 7.73
Expenditures
Dept 696.00-PARKS & FORESTRY GARAGE
205-696.00-776.000 MAINT SUPPLIES 500.00 500.00 1,354.61 623.51 (854.61) 0.00 270.92
205-696.00-801.000 CONTRACT SERVICES 2,100.00 2,100.00 1,245.56 0.00 854.44 0.00 59.31
205-696.00-921.000 ELECTRICAL 6,300.00 6,300.00 1,976.12 436.29 4,323.88 0.00 31.37
205-696.00-922.000 HEAT 4,000.00 4,000.00 101.31 80.71 3,898.69 0.00 2.53
205-696.00-923.000 WATER 1,000.00 1,000.00 589.22 91.00 410.78 0.00 58.92
Total Dept 696.00-PARKS & FORESTRY GARAGE 13,900.00 13,900.00 5,266.82 1,231.51 8,633.18 0.00 37.89
Dept 699.00-FEE ESTATE MAINTENANCE
205-699.00-702.000 WAGES 187,595.00 187,595.00 85,918.19 20,037.96 101,676.81 0.00 45.80
205-699.00-703.000 WAGES-PART TIME NON-ELIGIBLE 35,040.00 35,040.00 30,795.61 1,112.47 4,244.39 0.00 87.89



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
205-699.00-704.000 OVERTIME 7,000.00 7,000.00 3,084.66 570.03 3,915.34 0.00 44.07
205-699.00-715.000 SOCIAL SECURITY 17,570.00 17,570.00 8,955.02 1,232.21 8,614.98 0.00 50.97
205-699.00-716.000 HOSPITALIZATION INS 43,160.00 43,160.00 17,731.75 3,430.76 25,428.25 0.00 41.08
205-699.00-717.000 LIFE INSURANCE 525.00 525.00 217.05 43.41 307.95 0.00 41.34
205-699.00-718.000 RETIREMENT CONTRIBUT 29,015.00 29,015.00 12,447.35 2,504.26 16,567.65 0.00 42.90
205-699.00-719.000 UNEMPLOY COMP 530.00 530.00 221.73 0.00 308.27 0.00 41.84
205-699.00-723.000 S&AINS 620.00 620.00 258.40 51.68 361.60 0.00 41.68
205-699.00-743.000 UNIFORMS 600.00 600.00 997.28 477.78 (397.28) 0.00 166.21
205-699.00-745.000 GAS-LUBE-ANTIFREEZE 7,500.00 7,500.00 5,832.57 759.39 1,667.43 0.00 77.77
205-699.00-748.000 SAFETY SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
205-699.00-776.000 MAINT SUPPLIES 50,000.00 50,000.00 8,751.06 2,143.98 41,248.94 0.00 17.50
205-699.00-801.000 CONTRACT SERVICES 153,247.00 153,247.00 96,353.30 36,413.05 32,007.20 24,886.50 79.11
205-699.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 70.00 0.00 430.00 0.00 14.00
205-699.00-807.000 MEDICAL SERVICES 0.00 0.00 220.00 100.00 (220.00) 0.00 100.00
205-699.00-851.000 TELEPHONE 650.00 650.00 292.75 56.54 297.25 60.00 54.27
205-699.00-860.000 TRANSPORTATION 350.00 350.00 0.00 0.00 350.00 0.00 0.00
205-699.00-914.000 WORKER'S COMPENSATION 7,815.00 7,815.00 219.00 0.00 7,596.00 0.00 2.80
205-699.00-921.000 ELECTRICAL 20,000.00 20,000.00 7,431.07 1,792.57 12,568.93 0.00 37.16
205-699.00-923.000 WATER 7,000.00 7,000.00 1,774.77 332.51 5,225.23 0.00 25.35
205-699.00-943.662 VEH RENT-MOTOR POOL 54,128.00 54,128.00 7,834.04 954.64 46,293.96 0.00 14.47
205-699.00-957.000 TRAINING 0.00 0.00 275.00 0.00 (275.00) 0.00 100.00
205-699.00-970.661 DISTRIB - INFO TECH SERVICES 1,344.00 1,344.00 672.00 112.00 672.00 0.00 50.00
205-699.00-970.662 DISTRIB - GIS/CAD SERVICES 1,126.00 1,126.00 562.98 93.83 563.02 0.00 50.00
205-699.00-975.000 CAPITAL IMPROVEMENTS 125,285.00 137,385.00 72,234.35 7,440.00 65,150.65 0.00 52.58
205-699.00-977.000 CAPITAL - EQUIP 0.00 14,000.00 0.00 0.00 14,000.00 0.00 0.00
Total Dept 699.00-FEE ESTATE MAINTENANCE 751,100.00 777,200.00 363,149.93 79,659.07 389,103.57 24,946.50 49.94
Dept 965.00-TRANSFERS OUT
205-965.00-969.585 TRANSFER OUT-AUTO PARKING 25,000.00 25,000.00 12,500.04 2,083.34 12,499.96 0.00 50.00
Total Dept 965.00-TRANSFERS OUT 25,000.00 25,000.00 12,500.04 2,083.34 12,499.96 0.00 50.00
TOTAL Expenditures 790,000.00 816,100.00 380,916.79 82,973.92 410,236.71 24,946.50 49.73
Fund 205 - FEE ESTATE:
TOTAL REVENUES 790,000.00 816,100.00 152,872.00 0.00 752,978.00 (89,750.00) 7.73
TOTAL EXPENDITURES 790,000.00 816,100.00 380,916.79 82,973.92 410,236.71 24,946.50 49.73
NET OF REVENUES & EXPENDITURES 0.00 0.00 (228,044.79) (82,973.92) 342,741.29 (114,696.50) 100.00

Fund 206 - DISTRICT LIBRARY FUND



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Revenues
Dept 000.00
206-000.00-408.000 CURRENT LIBRARY MILLAGE 885,000.00 885,000.00 849,769.62 (161.70) 35,230.38 0.00 96.02
206-000.00-567.000 LIBRARY STATE AID 6,213.00 6,213.00 6,281.40 0.00 (68.40) 0.00 101.10
206-000.00-627.000 PRINTING/COPYING 4,000.00 4,000.00 2,555.05 317.35 1,444.95 0.00 63.88
206-000.00-651.000 USE/ADM FEES-REC- NON-RESIDENT 2,500.00 2,500.00 1,081.65 90.00 1,418.35 0.00 43.27
206-000.00-655.000 SALES & CONCESSIONS 200.00 200.00 52.00 10.00 148.00 0.00 26.00
206-000.00-657.000 LIBRARY BOOK FINES 9,000.00 9,000.00 4,432.65 712.90 4,567.35 0.00 49.25
206-000.00-658.000 PENAL FINES 64,500.00 64,500.00 68,186.45 0.00 (3,686.45) 0.00 105.72
206-000.00-664.000 INVESTMENT EARNINGS 800.00 800.00 1,328.17 282.87 (528.17) 0.00 166.02
206-000.00-671.000 RENTS 2,400.00 2,400.00 850.00 0.00 1,550.00 0.00 35.42
206-000.00-675.073 DONATIONS-PRIVATE-LIBRARIES 6,000.00 6,000.00 4,991.01 576.00 1,008.99 0.00 83.18
206-000.00-676.162 TRANSFER-DEFERRED REVENUE 15,664.00 30.00 0.00 0.00 30.00 0.00 0.00
206-000.00-695.000 OTHER 0.00 0.00 2,640.00 0.00 (2,640.00) 0.00 100.00
Total Dept 000.00 996,277.00 980,643.00 942,168.00 1,827.42 38,475.00 0.00 96.08
TOTAL Revenues 996,277.00 980,643.00 942,168.00 1,827.42 38,475.00 0.00 96.08
Expenditures
Dept 738.00-ADRIAN PUBLIC LIBRARY
206-738.00-702.000 WAGES 218,545.00 250,291.00 109,437.43 24,800.16 140,853.57 0.00 43.72
206-738.00-703.000 WAGES-PART TIME NON-ELIGIBLE 69,530.00 80,595.00 35,938.38 8,140.71 44,656.62 0.00 44.59
206-738.00-704.000 OVERTIME 808.00 808.00 0.00 0.00 808.00 0.00 0.00
206-738.00-710.000 SICK/COMP WAGES 2,200.00 2,200.00 0.00 0.00 2,200.00 0.00 0.00
206-738.00-715.000 SOCIAL SECURITY 22,300.00 25,575.00 9,908.77 1,759.76 15,666.23 0.00 38.74
206-738.00-716.000 HOSPITALIZATION INS 31,180.00 47,733.00 14,508.65 3,730.36 33,224.35 0.00 30.40
206-738.00-717.000 LIFE INSURANCE 710.00 850.00 320.65 64.13 529.35 0.00 37.72
206-738.00-718.000 RETIREMENT CONTRIBUT 39,100.00 44,780.00 14,461.55 2,877.17 30,318.45 0.00 32.29
206-738.00-719.000 UNEMPLOY COMP 810.00 955.00 110.86 0.00 844.14 0.00 11.61
206-738.00-728.000 OFFICE SUPPLIES 4,500.00 5,000.00 1,493.59 1,040.88 3,506.41 0.00 29.87
206-738.00-729.000 PRINTING & BINDING 2,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
206-738.00-730.000 POSTAGE 750.00 2,000.00 588.00 0.00 1,412.00 0.00 29.40
206-738.00-731.000 SHIPPING CHARGES 100.00 100.00 47.13 47.13 52.87 0.00 47.13
206-738.00-741.000 OPER SUPPLIES 14,500.00 15,000.00 2,960.83 696.91 12,039.17 0.00 19.74
206-738.00-777.000 CUSTODIAL SUPPLIES 0.00 0.00 277.72 126.76 (277.72) 0.00 100.00
206-738.00-801.000 CONTRACT SERVICES 2,500.00 2,500.00 765.27 765.27 1,734.73 0.00 30.61
206-738.00-805.000 MEMBERSHIPS & DUES 1,880.00 1,880.00 170.00 0.00 1,710.00 0.00 9.04
206-738.00-807.000 MEDICAL SERVICES 200.00 200.00 0.00 0.00 200.00 0.00 0.00
206-738.00-808.000 JANITORIAL SERVICES 0.00 24,000.00 12,610.00 2,125.00 11,390.00 0.00 52.54
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206-738.00-812.000 CONSULTANT FEES 3,000.00 3,000.00 1,500.00 250.00 1,500.00 0.00 50.00
206-738.00-830.000 PROGRAMMING-LIBRARY 0.00 7,200.00 2,384.02 0.00 4,815.98 0.00 33.11
206-738.00-851.000 TELEPHONE 2,000.00 2,100.00 1,115.44 216.56 984.56 0.00 53.12
206-738.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
206-738.00-901.000 ADVERTISING 300.00 750.00 125.50 0.00 624.50 0.00 16.73
206-738.00-911.000 PROPERTY INSURANCE 0.00 4,520.00 4,518.59 0.00 1.41 0.00 99.97
206-738.00-912.000 LIABILITY INSURANCE 1,500.00 1,500.00 1,320.84 0.00 179.16 0.00 88.06
206-738.00-914.000 WORKER'S COMPENSATION 940.00 1,265.00 488.75 (79.00) 776.25 0.00 38.64
206-738.00-921.000 ELECTRICAL 0.00 34,000.00 11,075.51 1,786.00 22,924.49 0.00 32.58
206-738.00-922.000 HEAT 0.00 13,000.00 1,083.73 466.03 11,916.27 0.00 8.34
206-738.00-923.000 WATER 0.00 2,200.00 788.63 189.24 1,411.37 0.00 35.85
206-738.00-931.000 BUILDING MAINT 0.00 38,752.79 14,499.08 8,220.47 22,926.21 1,327.50 40.84
206-738.00-932.000 OFFICE EQUIP MAINT 5,300.00 4,500.00 1,514.73 34791 2,985.27 0.00 33.66
206-738.00-940.000 BUILDING SPACE COST ALLOCATION 116,340.00 0.00 0.00 0.00 0.00 0.00 0.00
206-738.00-951.000 TAXES 0.00 2,000.00 1,739.82 0.00 260.18 0.00 86.99
206-738.00-952.000 ELECTRONIC RESOURCES 23,300.00 35,000.00 14,921.71 1,190.70 20,078.29 0.00 42.63
206-738.00-957.000 TRAINING 500.00 500.00 245.00 0.00 255.00 0.00 49.00
206-738.00-959.000 BOOKS & MAGAZINES 88,000.00 88,000.00 40,360.68 12,475.39 47,639.32 0.00 45.86
206-738.00-969.000 CONTRIBUTION 5,000.00 5,000.00 6,502.03 206.27 (1,502.03) 0.00 130.04
206-738.00-970.001 DISTRIB-MERIT I.T. 5,150.00 6,450.00 2,575.02 429.17 3,874.98 0.00 39.92
206-738.00-970.661 DISTRIB - INFO TECH SERVICES 71,231.00 71,231.00 35,615.52 5,935.92 35,615.48 0.00 50.00
206-738.00-975.000 CAPITAL IMPROVEMENTS 44,000.00 47,500.00 3,300.00 2,300.00 44,200.00 0.00 6.95
206-738.00-977.000 CAPITAL - EQUIP 37,600.00 9,700.00 0.00 0.00 9,700.00 0.00 0.00
206-738.00-990.000 CONTINGENCY 180,003.00 94,507.21 0.00 0.00 94,507.21 0.00 0.00
Total Dept 738.00-ADRIAN PUBLIC LIBRARY 996,277.00 980,643.00 349,273.43 80,108.90 630,042.07 1,327.50 35.75
TOTAL Expenditures 996,277.00 980,643.00 349,273.43 80,108.90 630,042.07 1,327.50 35.75
Fund 206 - DISTRICT LIBRARY FUND:
TOTAL REVENUES 996,277.00 980,643.00 942,168.00 1,827.42 38,475.00 0.00 96.08
TOTAL EXPENDITURES 996,277.00 980,643.00 349,273.43 80,108.90 630,042.07 1,327.50 35.75
NET OF REVENUES & EXPENDITURES 0.00 0.00 592,894.57 (78,281.48) (591,567.07) (1,327.50) 100.00
Fund 267 - RHINO FUND
Revenues
Dept 000.00
267-000.00-663.000 OMNI FORFEITURES 109,600.00 109,600.00 121,113.99 5,373.72 (11,513.99) 0.00 110.51
267-000.00-664.000 INVESTMENT EARNINGS 800.00 800.00 529.24 109.12 270.76 0.00 66.16
267-000.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00
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Total Dept 000.00 110,500.00 110,500.00 121,643.23 5,482.84 (11,143.23) 0.00 110.08
TOTAL Revenues 110,500.00 110,500.00 121,643.23 5,482.84 (11,143.23) 0.00 110.08
Expenditures
Dept 290.00-ADMINISTRATION
267-290.00-702.000 WAGES 32,000.00 32,000.00 7,750.61 0.00 24,249.39 0.00 24.22
267-290.00-728.000 OFFICE SUPPLIES 5,000.00 5,000.00 2,034.64 609.38 2,965.36 0.00 40.69
267-290.00-741.000 OPER SUPPLIES 22,450.00 22,450.00 10,239.46 1,014.24 12,210.54 0.00 45.61
267-290.00-745.000 GAS-LUBE-ANTIFREEZE 800.00 800.00 173.24 18.45 626.76 0.00 21.66
267-290.00-801.000 CONTRACT SERVICES 600.00 600.00 219.04 76.13 380.96 0.00 36.51
267-290.00-802.000 AUDIT FEES 400.00 400.00 400.00 0.00 0.00 0.00 100.00
267-290.00-851.000 TELEPHONE 6,900.00 6,900.00 2,753.94 577.76 4,146.06 0.00 39.91
267-290.00-860.000 TRANSPORTATION 25,000.00 25,000.00 8,900.22 22.17 16,099.78 0.00 35.60
267-290.00-913.000 FLEET INSURANCE 1,750.00 1,750.00 0.00 0.00 1,750.00 0.00 0.00
267-290.00-921.000 ELECTRICAL 1,200.00 1,200.00 600.00 100.00 600.00 0.00 50.00
267-290.00-922.000 HEAT 3,300.00 3,300.00 312.48 85.98 2,987.52 0.00 9.47
267-290.00-923.000 WATER 900.00 900.00 450.00 75.00 450.00 0.00 50.00
267-290.00-936.000 FORFEITURE SHARING 0.00 0.00 15,150.00 0.00 (15,150.00) 0.00 100.00
267-290.00-941.000 BUILDING RENTAL 10,200.00 10,200.00 5,100.00 850.00 5,100.00 0.00 50.00
Total Dept 290.00-ADMINISTRATION 110,500.00 110,500.00 54,083.63 3,429.11 56,416.37 0.00 48.94
TOTAL Expenditures 110,500.00 110,500.00 54,083.63 3,429.11 56,416.37 0.00 48.94
Fund 267 - RHINO FUND:
TOTAL REVENUES 110,500.00 110,500.00 121,643.23 5,482.84 (11,143.23) 0.00 110.08
TOTAL EXPENDITURES 110,500.00 110,500.00 54,083.63 3,429.11 56,416.37 0.00 48.94
NET OF REVENUES & EXPENDITURES 0.00 0.00 67,559.60 2,053.73 (67,559.60) 0.00 100.00
Fund 275 - COMMUNITY DEVELOPMENT FUND
Revenues
Dept 000.00
275-000.00-530.000 DOWNTOWN RENTAL REHAB 0.00 0.00 207,147.00 15,121.00 (207,147.00) 0.00 100.00
275-000.00-530.001 DOWNTOWN RENT REHAB-ESCROW 0.00 0.00 22,000.00 0.00 (22,000.00) 0.00 100.00
275-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 611.33 92.38 (611.33) 0.00 100.00
Total Dept 000.00 0.00 0.00 229,758.33 15,213.38 (229,758.33) 0.00 100.00
TOTAL Revenues 0.00 0.00 229,758.33 15,213.38 (229,758.33) 0.00 100.00



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Expenditures
Dept 827.00-COMMUNITY DEVELOPMENT GRANT
275-827.00-823.000 HOUSING REHABILITATION 0.00 0.00 219,547.00 27,521.00 (219,547.00) 0.00 100.00
Total Dept 827.00-COMMUNITY DEVELOPMENT GRANT 0.00 0.00 219,547.00 27,521.00 (219,547.00) 0.00 100.00
TOTAL Expenditures 0.00 0.00 219,547.00 27,521.00 (219,547.00) 0.00 100.00
Fund 275 - COMMUNITY DEVELOPMENT FUND:
TOTAL REVENUES 0.00 0.00 229,758.33 15,213.38 (229,758.33) 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 219,547.00 27,521.00 (219,547.00) 0.00 100.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 10,211.33 (12,307.62) (10,211.33) 0.00 100.00
Fund 279 - BROWNFIELD REDEVELOPMENT AUTHORITY
Revenues
Dept 000.00
279-000.00-404.000 CURRENT REAL PROPERTY TAX 33,000.00 33,000.00 33,930.66 1,592.93 (930.66) 0.00 102.82
279-000.00-664.000 INVESTMENT EARNINGS 700.00 700.00 258.51 38.88 441.49 0.00 36.93
279-000.00-697.000 PRIOR YEARS REVENUE 0.00 119,825.00 0.00 0.00 119,825.00 0.00 0.00
Total Dept 000.00 33,700.00 153,525.00 34,189.17 1,631.81 119,335.83 0.00 22.27
TOTAL Revenues 33,700.00 153,525.00 34,189.17 1,631.81 119,335.83 0.00 22.27
Expenditures
Dept 290.00-ADMINISTRATION
279-290.00-801.000 CONTRACT SERVICES 0.00 0.00 1,770.00 1,770.00 (1,770.00) 0.00 100.00
279-290.00-801.022 BROWNFLD - PRINCIPAL REIMB. 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00
279-290.00-990.000 CONTINGENCY 8,700.00 8,700.00 0.00 0.00 8,700.00 0.00 0.00
Total Dept 290.00-ADMINISTRATION 33,700.00 33,700.00 1,770.00 1,770.00 31,930.00 0.00 5.25
Dept 836.00-OTHER PROJECTS
279-836.00-975.200 CAPITAL IMPROVE-109 E MAUMEE ST 0.00 119,825.00 121,075.00 1,250.00 (8,095.00) 6,845.00 106.76
Total Dept 836.00-OTHER PROJECTS 0.00 119,825.00 121,075.00 1,250.00 (8,095.00) 6,845.00 106.76
TOTAL Expenditures 33,700.00 153,525.00 122,845.00 3,020.00 23,835.00 6,845.00 84.47

Fund 279 - BROWNFIELD REDEVELOPMENT AUTHORITY:




REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
TOTAL REVENUES 33,700.00 153,525.00 34,189.17 1,631.81 119,335.83 0.00 22.27
TOTAL EXPENDITURES 33,700.00 153,525.00 122,845.00 3,020.00 23,835.00 6,845.00 84.47
NET OF REVENUES & EXPENDITURES 0.00 0.00 (88,655.83) (1,388.19) 95,500.83 (6,845.00) 100.00
Fund 280 - DOWNTOWN DEVELOP AUTHORITY
Revenues
Dept 000.00
280-000.00-404.000 CURRENT REAL PROPERTY TAX 26,000.00 26,000.00 25,342.59 0.00 657.41 0.00 97.47
280-000.00-664.000 INVESTMENT EARNINGS 25.00 25.00 14.18 3.42 10.82 0.00 56.72
280-000.00-675.003 DOWNTOWN BENCH PROJECT 0.00 0.00 (6,700.00) (7,500.00) 6,700.00 0.00 100.00
280-000.00-675.004 DOWNTOWN REN PROJECT 0.00 0.00 28,775.00 0.00 (28,775.00) 0.00 100.00
280-000.00-695.003 OTHER - FIRST FRIDAYS 0.00 0.00 400.00 0.00 (400.00) 0.00 100.00
280-000.00-697.000 PRIOR YEARS REVENUE 30,775.00 46,345.00 0.00 0.00 46,345.00 0.00 0.00
Total Dept 000.00 56,800.00 72,370.00 47,831.77 (7,496.58) 24,538.23 0.00 66.09
TOTAL Revenues 56,800.00 72,370.00 47,831.77 (7,496.58) 24,538.23 0.00 66.09
Expenditures
Dept 290.00-ADMINISTRATION
280-290.00-702.000 WAGES 30,555.00 30,555.00 15,084.62 3,386.76 15,470.38 0.00 49.37
280-290.00-715.000 SOCIAL SECURITY 2,340.00 2,340.00 971.96 164.09 1,368.04 0.00 41.54
280-290.00-716.000 HOSPITALIZATION INS 8,260.00 8,260.00 3,322.22 657.37 4,937.78 0.00 40.22
280-290.00-717.000 LIFE INSURANCE 90.00 90.00 35.65 7.13 54.35 0.00 39.61
280-290.00-718.000 RETIREMENT CONTRIBUT 5,470.00 5,470.00 2,396.30 479.26 3,073.70 0.00 43.81
280-290.00-719.000 UNEMPLOY COMP 40.00 40.00 0.00 0.00 40.00 0.00 0.00
280-290.00-728.000 OFFICE SUPPLIES 300.00 300.00 142.59 0.00 157.41 0.00 47.53
280-290.00-729.000 PRINTING & BINDING 0.00 0.00 55.00 0.00 (55.00) 0.00 100.00
280-290.00-802.000 AUDIT FEES 400.00 400.00 400.00 0.00 0.00 0.00 100.00
280-290.00-851.000 TELEPHONE 900.00 900.00 146.33 51.83 753.67 0.00 16.26
280-290.00-912.000 LIABILITY INSURANCE 35.00 35.00 298.79 0.00 (263.79) 0.00 853.69
280-290.00-914.000 WORKER'S COMPENSATION 175.00 175.00 101.25 0.00 73.75 0.00 57.86
280-290.00-941.000 BUILDING RENTAL 1,000.00 1,000.00 499.98 83.33 500.02 0.00 50.00
280-290.00-956.000 ADMIN & ACCT 500.00 500.00 250.02 41.67 249.98 0.00 50.00
280-290.00-957.000 TRAINING 0.00 0.00 270.62 40.00 (270.62) 0.00 100.00
280-290.00-964.000 REFUNDS & REBATES 0.00 0.00 27.29 0.00 (27.29) 0.00 100.00
280-290.00-970.661 DISTRIB - INFO TECH SERVICES 4,032.00 4,032.00 2,016.00 336.00 2,016.00 0.00 50.00
280-290.00-970.662 DISTRIB - GIS/CAD SERVICES 2,703.00 2,703.00 1,351.50 225.25 1,351.50 0.00 50.00
280-290.00-977.003 CAPITAL EQUIPMENT - BENCHES 0.00 10,800.00 5,788.00 5,733.00 5,012.00 0.00 53.59



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN
PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
280-290.00-977.004 CAPITAL EQUIP - DOWNTOWN REN 0.00 4,770.00 21,761.34 19,102.86 (25,991.34) 9,000.00 644.89
Total Dept 290.00-ADMINISTRATION 56,800.00 72,370.00 54,919.46 30,308.55 8,450.54 9,000.00 88.32
Dept 836.00-OTHER PROJECTS
280-836.00-741.000 OPER SUPPLIES 0.00 0.00 580.16 0.00 (580.16) 0.00 100.00
280-836.00-741.177 SUPPLIES-MAPLE CITY FEST 0.00 0.00 90.61 22.62 (90.61) 0.00 100.00
280-836.00-741.178 SUPPLIES- FESTIVALS 0.00 0.00 50.00 0.00 (50.00) 0.00 100.00
Total Dept 836.00-OTHER PROJECTS 0.00 0.00 720.77 22.62 (720.77) 0.00 100.00
TOTAL Expenditures 56,800.00 72,370.00 55,640.23 30,331.17 7,729.77 9,000.00 89.32
Fund 280 - DOWNTOWN DEVELOP AUTHORITY:
TOTAL REVENUES 56,800.00 72,370.00 47,831.77 (7,496.58) 24,538.23 0.00 66.09
TOTAL EXPENDITURES 56,800.00 72,370.00 55,640.23 30,331.17 7,729.77 9,000.00 89.32
NET OF REVENUES & EXPENDITURES 0.00 0.00 (7,808.46) (37,827.75) 16,808.46 (9,000.00) 100.00
Fund 281 - DDA - TIF FUND
Revenues
Dept 000.00
281-000.00-404.000 CURRENT REAL PROPERTY TAX 75,000.00 75,000.00 87,706.58 0.00 (12,706.58) 0.00 116.94
281-000.00-631.000 REFUSE COLLECTION 17,000.00 17,000.00 8,925.00 4,575.00 8,075.00 0.00 52.50
281-000.00-664.000 INVESTMENT EARNINGS 200.00 200.00 195.34 42.94 4.66 0.00 97.67
Total Dept 000.00 92,200.00 92,200.00 96,826.92 4,617.94 (4,626.92) 0.00 105.02
TOTAL Revenues 92,200.00 92,200.00 96,826.92 4,617.94 (4,626.92) 0.00 105.02
Expenditures
Dept 290.00-ADMINISTRATION
281-290.00-716.000 HOSPITALIZATION INS 0.00 0.00 188.00 0.00 (188.00) 0.00 100.00
281-290.00-728.000 OFFICE SUPPLIES 0.00 0.00 11.90 0.00 (11.90) 0.00 100.00
281-290.00-801.000 CONTRACT SERVICES 18,708.00 18,708.00 5,839.50 1,163.90 12,868.50 0.00 31.21
281-290.00-851.000 TELEPHONE 0.00 0.00 260.43 51.16 (260.43) 0.00 100.00
281-290.00-912.000 LIABILITY INSURANCE 280.00 280.00 142.10 0.00 137.90 0.00 50.75
281-290.00-972.000 FACADE LOAN PROGRAM 11,212.00 11,212.00 2,356.56 2,356.56 8,855.44 0.00 21.02
Total Dept 290.00-ADMINISTRATION 30,200.00 30,200.00 8,798.49 3,571.62 21,401.51 0.00 29.13
Dept 965.00-TRANSFERS OUT
281-965.00-969.101 TRANSFER-GENERAL FUND 2,000.00 2,000.00 1,000.02 166.67 999.98 0.00 50.00
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2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
281-965.00-969.585 TRANSFER OUT-AUTO PARKING 60,000.00 60,000.00 30,000.00 5,000.00 30,000.00 0.00 50.00
Total Dept 965.00-TRANSFERS OUT 62,000.00 62,000.00 31,000.02 5,166.67 30,999.98 0.00 50.00
TOTAL Expenditures 92,200.00 92,200.00 39,798.51 8,738.29 52,401.49 0.00 43.17
Fund 281 - DDA - TIF FUND:
TOTAL REVENUES 92,200.00 92,200.00 96,826.92 4,617.94 (4,626.92) 0.00 105.02
TOTAL EXPENDITURES 92,200.00 92,200.00 39,798.51 8,738.29 52,401.49 0.00 43.17
NET OF REVENUES & EXPENDITURES 0.00 0.00 57,028.41 (4,120.35) (57,028.41) 0.00 100.00
Fund 496 - WATER CAPITAL PROJECTS FUND
Revenues
Dept 000.00
496-000.00-676.591 TRANSFER IN - WATER 544,000.00 544,000.00 72,387.49 22,616.66 471,612.51 0.00 13.31
496-000.00-697.000 PRIOR YEARS REVENUE 0.00 49,415.60 0.00 0.00 68,557.60 (19,142.00) (38.74)
Total Dept 000.00 544,000.00 593,415.60 72,387.49 22,616.66 540,170.11 (19,142.00) 8.97
TOTAL Revenues 544,000.00 593,415.60 72,387.49 22,616.66 540,170.11 (19,142.00) 8.97
Expenditures
Dept 531.00-METER READING & MAINT
496-531.00-977.502 ARB LARGE METERS 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
496-531.00-977.504 METER REPLACEMENT 50,000.00 50,000.00 4,884.00 4,884.00 45,116.00 0.00 9.77
Total Dept 531.00-METER READING & MAINT 70,000.00 70,000.00 4,884.00 4,884.00 65,116.00 0.00 6.98
Dept 539.00-OAKWOOD FACILITY
496-539.00-975.000 CAPITAL IMPROVEMENTS 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
Total Dept 539.00-OAKWOOD FACILITY 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
Dept 548.00-WATER PLANT CAPITAL EQUIP
496-548.00-977.507 UNSCHEDULED EQUIP REPLACEMENT 15,000.00 15,000.00 5,673.40 0.00 8,068.89 1,257.71 46.21
496-548.00-977.517 MISC TOOL REPLACEMENT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
496-548.00-977.518 SAFETY EQUIPMENT 3,000.00 7,180.00 2,817.60 2,817.60 182.40 4,180.00 97.46
496-548.00-977.520 PICKUP TRUCK 35,000.00 35,000.00 33,254.23 0.00 1,745.77 0.00 95.01
496-548.00-977.535 REPLACE MAJOR LAB EQUIPMENT 3,000.00 6,000.00 4,761.06 0.00 1,238.94 0.00 79.35
496-548.00-977.555 VALVE/ACTUATOR REPLACEMENT 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
496-548.00-977.576 SPILL CONTAINMENT LID 15,000.00 15,000.00 11,572.00 11,572.00 3,428.00 0.00 77.15
496-548.00-977.589 WSPS PUMP REBUILD 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
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496-548.00-977.590 WELL MAINTENANCE 35,000.00 50,000.00 0.00 0.00 50,000.00 0.00 0.00
496-548.00-977.592 WEST SIDE PRESSURE DISTRICT PROJEC 50,000.00 50,000.00 4,212.14 0.00 36,041.21 9,746.65 27.92
Total Dept 548.00-WATER PLANT CAPITAL EQUIP 189,000.00 211,180.00 62,290.43 14,389.60 133,705.21 15,184.36 36.69
Dept 549.00-WATER PLANT CAPITAL IMPROVEMENT
496-549.00-931.000 BUILDING MAINTENANCE 10,000.00 10,000.00 3,246.40 1,376.40 6,753.60 0.00 32.46
496-549.00-977.528 INSTRUMENTATION & CONTROL 15,000.00 20,000.00 0.00 0.00 15,204.00 4,796.00 23.98
496-549.00-977.544 LAKE ADRIAN BANK STABILIZATION 10,000.00 10,000.00 1,966.66 1,966.66 800.00 7,233.34 92.00
496-549.00-977.572 HAND RAIL REPLACEMENT 5,000.00 10,439.00 0.00 0.00 5,000.00 5,439.00 52.10
496-549.00-977.573 WSPS TANK REPAIR 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
496-549.00-977.577 ELEVATED TANK MAINT 35,000.00 35,000.00 0.00 0.00 35,000.00 0.00 0.00
Total Dept 549.00-WATER PLANT CAPITAL IMPROVEMENT 95,000.00 105,439.00 5,213.06 3,343.06 82,757.60 17,468.34 21.51
Dept 551.00-WATER DIST CAPITAL EQUIPMENT
496-551.00-977.527 SAFETY EQUIPMENT 5,000.00 8,750.00 0.00 0.00 8,750.00 0.00 0.00
496-551.00-977.563 SERVICE THAWING EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
Total Dept 551.00-WATER DIST CAPITAL EQUIPMENT 10,000.00 13,750.00 0.00 0.00 13,750.00 0.00 0.00
Dept 552.00-WATER DIST CAPITAL IMPROVE
496-552.00-975.112 HYDRANT ADDITIONS 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
496-552.00-975.114 SERVICE LINE RENEWALS 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
496-552.00-975.150 SPRING TIME ACRES WATER MAIN 100,000.00 100,000.00 0.00 0.00 100,000.00 0.00 0.00
496-552.00-975.575 N ADRIAN HWY WATER MAIN EXTENSI( 0.00 13,046.60 0.00 0.00 0.00 13,046.60 100.00
496-552.00-975.576 SMALL WATER MAIN CONSTRUCT 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 0.00
Total Dept 552.00-WATER DIST CAPITAL IMPROVE 175,000.00 188,046.60 0.00 0.00 175,000.00 13,046.60 6.94
TOTAL Expenditures 544,000.00 593,415.60 72,387.49 22,616.66 475,328.81 45,699.30 19.90
Fund 496 - WATER CAPITAL PROJECTS FUND:
TOTAL REVENUES 544,000.00 593,415.60 72,387.49 22,616.66 540,170.11 (19,142.00) 8.97
TOTAL EXPENDITURES 544,000.00 593,415.60 72,387.49 22,616.66 475,328.81 45,699.30 19.90
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 64,841.30 (64,841.30) 100.00
Fund 497 - SEWER CAPITAL PROJECTS FUND
Revenues
Dept 000.00
497-000.00-676.590 TRANSFER IN - WASTEWATER 1,212,000.00 1,212,000.00 747,388.88 298,434.12 464,611.12 0.00 61.67
497-000.00-697.000 PRIOR YEARS REVENUE 0.00 435,612.41 0.00 0.00 539,412.41 (103,800.00) (23.83)
Total Dept 000.00 1,212,000.00 1,647,612.41 747,388.88 298,434.12 1,004,023.53 (103,800.00) 39.06
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TOTAL Revenues 1,212,000.00 1,647,612.41 747,388.88 298,434.12 1,004,023.53 (103,800.00) 39.06
Expenditures
Dept 553.00-WASTEWATER PLANT CAPITAL IMPROVE
497-553.00-975.115 MISC STRUCTURAL REPAIRS 10,000.00 37,000.00 0.00 0.00 37,000.00 0.00 0.00
497-553.00-975.118 PAINTING OF STRUCTURAL COMPONEM 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
497-553.00-975.137 PRIMARY ELECT SERVICE UPDATE 0.00 49,000.00 0.00 0.00 49,000.00 0.00 0.00
497-553.00-975.151 PRIMARY METERING RELOCATION 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00 0.00
497-553.00-977.526 WWTP INSTRUMENTATION 10,000.00 31,800.00 11,980.00 0.00 19,820.00 0.00 37.67
497-553.00-977.578 PLANT LIGHTING 15,000.00 36,301.40 0.00 0.00 33,200.00 3,101.40 8.54
Total Dept 553.00-WASTEWATER PLANT CAPITAL IMPROVE 70,000.00 189,101.40 11,980.00 0.00 174,020.00 3,101.40 7.98
Dept 554.00-WASTEWATER PLANT CAPITAL EQUIP
497-554.00-975.125 VALVE REPLACEMENT 15,000.00 15,310.00 0.00 0.00 15,000.00 310.00 2.02
497-554.00-977.507 UNSCHEDULED EQUIP REPLACEMENT 10,000.00 10,000.00 0.00 0.00 4,679.00 5,321.00 53.21
497-554.00-977.535 REPLACE MAJOR LAB EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
497-554.00-977.565 FILTER EQUIP REPLACEMENT 7,000.00 7,000.00 0.00 0.00 7,000.00 0.00 0.00
497-554.00-977.571 GRIT REMOVAL EQUIPMENT REPAIR 50,000.00 50,000.00 0.00 0.00 5,000.00 45,000.00 90.00
497-554.00-977.595 4" PORTABLE TRASH PUMP 10,000.00 24,500.00 15,025.00 0.00 9,475.00 0.00 61.33
497-554.00-977.596 PEW STRAINER REPLACEMENT 0.00 4,405.00 0.00 0.00 4,405.00 0.00 0.00
Total Dept 554.00-WASTEWATER PLANT CAPITAL EQUIP 97,000.00 116,215.00 15,025.00 0.00 50,559.00 50,631.00 56.50
Dept 555.00-SEWER COLLECTION SYSTEM
497-555.00-975.127 MANHOLE & LINE RENOVATION 35,000.00 6,745.00 0.00 0.00 6,745.00 0.00 0.00
497-555.00-975.503 BUDLONG STREET SEWER STUDY 0.00 29,700.00 13,169.39 12,004.04 0.00 16,530.61 100.00
497-555.00-975.515 CURE IN-PLACE LINING PROJECTS 75,000.00 103,255.00 103,255.00 0.00 0.00 0.00 100.00
497-555.00-975.516 ROOT TREATMENT 15,000.00 30,000.00 0.00 0.00 30,000.00 0.00 0.00
497-555.00-975.517 BRICK ARCH SEWER PROJECT 850,000.00 1,093,857.69 588,658.25 277,930.08 288,706.44 216,493.00 73.61
497-555.00-977.520 PICKUP TRUCK 40,000.00 40,000.00 0.00 0.00 1,862.00 38,138.00 95.35
497-555.00-977.546 SMALL EQUIPMENT 5,000.00 8,738.32 6,426.24 0.00 2,312.08 0.00 73.54
497-555.00-977.547 SAFETY EQUIPMENT 5,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
497-555.00-977.548 | & | ABATEMENT 20,000.00 20,000.00 8,500.00 8,500.00 11,500.00 0.00 42.50
Total Dept 555.00-SEWER COLLECTION SYSTEM 1,045,000.00 1,342,296.01 720,008.88 298,434.12 351,125.52 271,161.61 73.84
TOTAL Expenditures 1,212,000.00 1,647,612.41 747,013.88 298,434.12 575,704.52 324,894.01 65.06
Fund 497 - SEWER CAPITAL PROJECTS FUND:
TOTAL REVENUES 1,212,000.00 1,647,612.41 747,388.88 298,434.12 1,004,023.53 (103,800.00) 39.06



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN
PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
TOTAL EXPENDITURES 1,212,000.00 1,647,612.41 747,013.88 298,434.12 575,704.52 324,894.01 65.06
NET OF REVENUES & EXPENDITURES 0.00 0.00 375.00 0.00 428,319.01 (428,694.01) 100.00
Fund 585 - AUTO PARKING FUND
Revenues
Dept 000.00
585-000.00-664.000 INVESTMENT EARNINGS 75.00 75.00 107.19 16.76 (32.19) 0.00 142.92
585-000.00-695.000 OTHER 0.00 0.00 300.00 0.00 (300.00) 0.00 100.00
585-000.00-697.000 PRIOR YEARS REVENUE 311,677.00 311,677.00 0.00 0.00 311,677.00 0.00 0.00
585-000.00-699.101 TRANSFER - GENERAL FUND 60,000.00 60,000.00 30,000.00 5,000.00 30,000.00 0.00 50.00
585-000.00-699.281 TRANSFERS IN - TIFA 60,000.00 60,000.00 30,000.00 5,000.00 30,000.00 0.00 50.00
585-000.00-699.599 CONTRIB - SPEC ASSESSMENTS 60,000.00 60,000.00 38,721.74 11,323.70 21,278.26 0.00 64.54
585-000.00-699.699 CONTRIB-FEE ESTATE 25,000.00 25,000.00 12,500.04 2,083.34 12,499.96 0.00 50.00
Total Dept 000.00 516,752.00 516,752.00 111,628.97 23,423.80 405,123.03 0.00 21.60
TOTAL Revenues 516,752.00 516,752.00 111,628.97 23,423.80 405,123.03 0.00 21.60
Expenditures
Dept 546.00-OPERATING EXPENDITURES
585-546.00-702.000 WAGES 8,800.00 8,800.00 2,605.71 541.80 6,194.29 0.00 29.61
585-546.00-702.110 WAGES-PAVEMENT MARK 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
585-546.00-702.111 WAGES-SNOW REMOVAL 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
585-546.00-702.291 WAGES-GEN LOT MAINT 1,000.00 1,000.00 662.88 36.44 337.12 0.00 66.29
585-546.00-704.111 OVERTIME-SNOW REMOVAL 5,000.00 5,000.00 341.61 341.61 4,658.39 0.00 6.83
585-546.00-708.110 OVERHEAD-PAVEMENT MARK 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00
585-546.00-708.111 OVERHEAD-SNOW REMOVAL 3,840.00 3,840.00 0.00 0.00 3,840.00 0.00 0.00
585-546.00-708.291 OVERHEAD-GEN LOT MAINT 240.00 240.00 0.00 0.00 240.00 0.00 0.00
585-546.00-715.000 SOCIAL SECURITY 675.00 675.00 175.41 24.73 499.59 0.00 25.99
585-546.00-716.000 HOSPITALIZATION INS 2,465.00 2,465.00 332.19 65.73 2,132.81 0.00 13.48
585-546.00-717.000 LIFE INSURANCE 30.00 30.00 4.75 0.95 25.25 0.00 15.83
585-546.00-718.000 RETIREMENT CONTRIBUT 1,575.00 1,575.00 324.95 64.99 1,250.05 0.00 20.63
585-546.00-719.000 UNEMPLOY COMP 5.00 5.00 0.00 0.00 5.00 0.00 0.00
585-546.00-741.000 OPER SUPPLIES 500.00 500.00 852.56 0.00 (352.56) 0.00 170.51
585-546.00-776.110 SUPPLIES-PAVEMENT MARK 500.00 500.00 0.00 0.00 500.00 0.00 0.00
585-546.00-776.111 SUPPLIES-SNOW REMOVAL 5,480.00 5,480.00 0.00 0.00 5,480.00 0.00 0.00
585-546.00-776.291 SUPPLIES - GEN LOT MAINT 5,000.00 5,000.00 998.25 932.76 4,001.75 0.00 19.97
585-546.00-801.000 CONTRACT SERVICES 15,000.00 15,000.00 6,805.00 0.00 8,120.75 74.25 45.86
585-546.00-801.291 CONTRACT SERV-GEN LOT MAINT 3,000.00 3,000.00 160.00 0.00 2,840.00 0.00 5.33



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN
PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
585-546.00-802.000 AUDIT FEES 1,000.00 1,000.00 1,000.00 0.00 0.00 0.00 100.00
585-546.00-851.000 TELEPHONE 500.00 500.00 355.44 49.70 144.56 0.00 71.09
585-546.00-912.000 LIABILITY INSURANCE 300.00 300.00 140.62 0.00 159.38 0.00 46.87
585-546.00-914.000 WORKER'S COMPENSATION 110.00 110.00 27.00 0.00 83.00 0.00 24.55
585-546.00-921.000 ELECTRICAL 12,000.00 12,000.00 3,105.78 1,118.97 8,894.22 0.00 25.88
585-546.00-943.110 VEH RENT-PAVEMENT MARK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
585-546.00-943.111 VEH RENT-SNOW REMOVAL 7,500.00 7,500.00 304.85 304.85 7,195.15 0.00 4.06
585-546.00-943.291 VEH RENT-GEN LOT MAINT 250.00 250.00 83.61 15.68 166.39 0.00 33.44
585-546.00-951.000 TAXES 0.00 0.00 4,282.33 1,124.15 (4,282.33) 0.00 100.00
585-546.00-967.000 DEPRECIATION EXPENSE 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00
585-546.00-975.000 CAPITAL IMPROVEMENTS 400,000.00 400,000.00 154,451.27 1,228.15 245,548.73 0.00 38.61
Total Dept 546.00-OPERATING EXPENDITURES 506,470.00 506,470.00 177,014.21 5,850.51 329,381.54 74.25 34.97
Dept 965.00-TRANSFERS OUT
585-965.00-969.133 CONTRIB-INDIRECT COST PLAN 10,282.00 10,282.00 5,140.98 856.83 5,141.02 0.00 50.00
Total Dept 965.00-TRANSFERS OUT 10,282.00 10,282.00 5,140.98 856.83 5,141.02 0.00 50.00
TOTAL Expenditures 516,752.00 516,752.00 182,155.19 6,707.34 334,522.56 74.25 35.26
Fund 585 - AUTO PARKING FUND:
TOTAL REVENUES 516,752.00 516,752.00 111,628.97 23,423.80 405,123.03 0.00 21.60
TOTAL EXPENDITURES 516,752.00 516,752.00 182,155.19 6,707.34 334,522.56 74.25 35.26
NET OF REVENUES & EXPENDITURES 0.00 0.00 (70,526.22) 16,716.46 70,600.47 (74.25) 100.00
Fund 588 - TRANSPORTATION SYSTEM FUND
Revenues
Dept 000.00
588-000.00-511.000 DART FEDERAL GRANT 64,487.00 64,487.00 235,834.02 20,730.53 (171,347.02) 0.00 365.71
588-000.00-572.000 STATE ACT 51 OPERATING 146,466.00 146,466.00 74,019.00 12,139.00 72,447.00 0.00 50.54
588-000.00-633.000 PASSENGER FARES 98,000.00 98,000.00 43,983.36 8,037.96 54,016.64 0.00 44.88
588-000.00-676.101 TRANSFER IN -GENERAL FUND 92,891.00 92,891.00 0.00 0.00 92,891.00 0.00 0.00
588-000.00-685.000 SALE OF EQUIPMENT 0.00 0.00 12,001.00 0.00 (12,001.00) 0.00 100.00
588-000.00-695.000 OTHER 0.00 0.00 10,231.29 0.00 (10,231.29) 0.00 100.00
588-000.00-695.005 ADVERTISING REVENUE 1,200.00 1,200.00 2,100.00 1,550.00 (900.00) 0.00 175.00
Total Dept 000.00 403,044.00 403,044.00 378,168.67 42,457.49 24,875.33 0.00 93.83
TOTAL Revenues 403,044.00 403,044.00 378,168.67 42,457.49 24,875.33 0.00 93.83



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Expenditures
Dept 599.00-DIAL-A-RIDE
588-599.00-702.000 WAGES 180,000.00 180,000.00 84,499.86 13,858.16 95,500.14 0.00 46.94
588-599.00-715.000 SOCIAL SECURITY 13,680.00 13,680.00 5,977.65 887.56 7,702.35 0.00 43.70
588-599.00-716.000 HOSPITALIZATION INS 60,000.00 60,000.00 22,643.82 3,705.08 37,356.18 0.00 37.74
588-599.00-719.000 UNEMPLOY COMP 1,065.00 1,065.00 0.00 0.00 1,065.00 0.00 0.00
588-599.00-728.000 OFFICE SUPPLIES 1,700.00 1,700.00 535.09 31.68 1,164.91 0.00 31.48
588-599.00-730.000 POSTAGE 300.00 300.00 138.75 0.00 161.25 0.00 46.25
588-599.00-741.000 OPER SUPPLIES 1,000.00 1,000.00 422.36 79.05 577.64 0.00 42.24
588-599.00-745.000 GAS-LUBE-ANTIFREEZE 58,000.00 58,000.00 17,352.07 5,719.95 40,647.93 0.00 29.92
588-599.00-801.000 CONTRACT SERVICES 500.00 500.00 103.78 18.40 396.22 0.00 20.76
588-599.00-802.000 AUDIT FEES 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.00
588-599.00-807.000 MEDICAL SERVICES 200.00 200.00 127.00 0.00 73.00 0.00 63.50
588-599.00-814.000 MANAGEMENT FEES 19,710.00 19,710.00 8,212.50 0.00 11,497.50 0.00 41.67
588-599.00-851.000 TELEPHONE 1,500.00 1,500.00 819.57 155.09 680.43 0.00 54.64
588-599.00-853.000 RADIO MAINTENANCE 325.00 325.00 1,212.62 0.00 (887.62) 0.00 373.11
588-599.00-860.000 TRANSPORTATION 0.00 0.00 2,087.78 0.00 (2,087.78) 0.00 100.00
588-599.00-901.000 ADVERTISING 250.00 250.00 519.03 294.40 (269.03) 0.00 207.61
588-599.00-911.000 PROPERTY INSURANCE 900.00 900.00 1,037.67 0.00 (137.67) 0.00 115.30
588-599.00-912.000 LIABILITY INSURANCE 1,000.00 1,000.00 1,076.12 0.00 (76.12) 0.00 107.61
588-599.00-913.000 FLEET INSURANCE 3,500.00 3,500.00 3,251.00 0.00 249.00 0.00 92.89
588-599.00-914.000 WORKER'S COMPENSATION 10,500.00 10,500.00 3,444.77 626.98 7,055.23 0.00 32.81
588-599.00-921.000 ELECTRICAL 3,250.00 3,250.00 1,768.11 0.00 1,481.89 0.00 54.40
588-599.00-922.000 HEAT 1,250.00 1,250.00 153.29 31.34 1,096.71 0.00 12.26
588-599.00-923.000 WATER 800.00 800.00 373.92 65.26 426.08 0.00 46.74
588-599.00-931.000 BUILDING MAINT 2,500.00 2,500.00 4,115.31 128.00 (1,615.31) 0.00 164.61
588-599.00-934.000 VEHICLE MAINTENANCE 27,000.00 27,000.00 12,855.33 857.25 14,144.67 0.00 47.61
588-599.00-947.000 EQUIPMENT RENTAL 150.00 150.00 0.00 0.00 150.00 0.00 0.00
588-599.00-956.000 ADMIN & ACCT 2,900.00 2,900.00 1,450.02 241.67 1,449.98 0.00 50.00
588-599.00-970.661 DISTRIB - INFO TECH SERVICES 8,064.00 8,064.00 4,032.00 672.00 4,032.00 0.00 50.00
588-599.00-977.000 CAPITAL - EQUIP 0.00 0.00 196,512.67 0.00 (196,512.67) 0.00 100.00
Total Dept 599.00-DIAL-A-RIDE 403,044.00 403,044.00 377,722.09 27,371.87 25,321.91 0.00 93.72
TOTAL Expenditures 403,044.00 403,044.00 377,722.09 27,371.87 25,321.91 0.00 93.72
Fund 588 - TRANSPORTATION SYSTEM FUND:
TOTAL REVENUES 403,044.00 403,044.00 378,168.67 42,457.49 24,875.33 0.00 93.83
TOTAL EXPENDITURES 403,044.00 403,044.00 377,722.09 27,371.87 25,321.91 0.00 93.72
NET OF REVENUES & EXPENDITURES 0.00 0.00 446.58 15,085.62 (446.58) 0.00 100.00



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Fund 590 - SEWER FUND
Revenues
Dept 000.00
590-000.00-580.000 STORM WATER ASSET MGMT WW (SA\ 0.00 0.00 82,052.36 0.00 (82,052.36) 0.00 100.00
590-000.00-647.509 SEWER CHARGES-RESIDENTIAL 2,000,000.00 2,000,000.00 928,544.88 154,029.86 1,071,455.12 0.00 46.43
590-000.00-647.510 SEWER CHARGES-INDUSTRIAL 400,000.00 400,000.00 169,799.80 24,752.64 230,200.20 0.00 42.45
590-000.00-647.511 SEWER CHARGES-COMMERCIAL 1,235,000.00 1,235,000.00 557,714.07 90,024.77 677,285.93 0.00 45.16
590-000.00-647.512 SEWER CHARGES-GOVERNMENTAL 115,000.00 115,000.00 50,687.41 8,948.48 64,312.59 0.00 44.08
590-000.00-647.516 SEWER CHARGES-MISC 8,000.00 8,000.00 3,743.36 368.60 4,256.64 0.00 46.79
590-000.00-647.521 SEWER CHARGES-ADRIAN TWP-FLAT 45,000.00 45,000.00 18,722.26 2,690.70 26,277.74 0.00 41.61
590-000.00-647.522 SEWER CHARGES-MADISON TWP-FLAT 4,500.00 4,500.00 2,494.80 415.80 2,005.20 0.00 55.44
590-000.00-647.523 SEWER CHARGES-ADRIAN TWP-METER 425,000.00 425,000.00 262,032.11 37,809.40 162,967.89 0.00 61.65
590-000.00-647.524 SEWER CHARGES-MADISON TWP-METE 420,000.00 420,000.00 238,171.58 32,758.82 181,828.42 0.00 56.71
590-000.00-647.527 SEWER CHARGES-NON RESIDEN PRE 15,000.00 15,000.00 7,044.49 1,181.72 7,955.51 0.00 46.96
590-000.00-647.614 SEWER CHARGES-SURCHARGE-EXTRA 100,000.00 100,000.00 38,330.86 7,315.63 61,669.14 0.00 38.33
590-000.00-653.000 PENALTIES 85,000.00 85,000.00 40,670.65 7,043.58 44,329.35 0.00 47.85
590-000.00-654.000 I.P.P. FINES & FEES 0.00 0.00 700.00 0.00 (700.00) 0.00 100.00
590-000.00-664.000 INVESTMENT EARNINGS 20,000.00 20,000.00 9,614.90 1,501.53 10,385.10 0.00 48.07
590-000.00-681.000 TAPS & SERVICE 40,000.00 40,000.00 11,925.00 0.00 28,075.00 0.00 29.81
590-000.00-695.000 OTHER 20,000.00 20,000.00 7,197.99 0.00 12,802.01 0.00 35.99
590-000.00-697.000 PRIOR YEARS REVENUE 474,206.00 1,262,405.31 0.00 0.00 1,262,405.31 0.00 0.00
Total Dept 000.00 5,406,706.00 6,194,905.31 2,429,446.52 368,841.53 3,765,458.79 0.00 39.22
TOTAL Revenues 5,406,706.00 6,194,905.31 2,429,446.52 368,841.53 3,765,458.79 0.00 39.22
Expenditures
Dept 540.00-WASTEWATER TREATMENT PLANT
590-540.00-702.000 WAGES 549,835.00 549,835.00 275,348.31 64,984.83 274,486.69 0.00 50.08
590-540.00-702.150 WAGES-LICENSE PREMIUM 11,500.00 11,500.00 10,750.00 10,750.00 750.00 0.00 93.48
590-540.00-702.528 WAGES-INDUST PRETREATMENT 12,000.00 12,000.00 4,153.52 526.83 7,846.48 0.00 34.61
590-540.00-704.000 OVERTIME 16,000.00 16,000.00 6,222.02 3,658.49 9,777.98 0.00 38.89
590-540.00-710.000 SICK/COMP WAGES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
590-540.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 211.35 0.00 1,288.65 0.00 14.09
590-540.00-730.000 POSTAGE 200.00 200.00 78.84 0.00 121.16 0.00 39.42
590-540.00-731.000 SHIPPING CHARGES 1,000.00 1,000.00 179.79 0.00 820.21 0.00 17.98
590-540.00-741.124 SUPPLIES-BLD MAINT 20,000.00 20,000.00 3,203.57 430.65 16,796.43 0.00 16.02
590-540.00-741.133 OPER SUPPLIES-EQUIP MAINT 70,000.00 73,375.00 26,786.85 4,102.99 43,213.15 3,375.00 41.11
590-540.00-741.500 OPER SUPPLIES-CHEMICALS 50,000.00 50,000.00 16,360.68 0.00 648.00 32,991.32 98.70



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
590-540.00-741.528 OPER SUPPL-INDUST PRETREATMENT 2,000.00 3,236.30 1,236.30 0.00 2,000.00 0.00 38.20
590-540.00-741.602 OPER SUPPLIES-LAB 16,000.00 17,990.90 4,531.85 653.92 6,586.67 6,872.38 63.39
590-540.00-743.000 UNIFORMS 2,700.00 2,700.00 1,798.18 416.64 901.82 0.00 66.60
590-540.00-745.000 GAS-LUBE-ANTIFREEZE 12,000.00 12,000.00 2,546.94 408.43 9,453.06 0.00 21.22
590-540.00-748.000 SAFETY SUPPLIES 3,000.00 3,000.00 92.34 16.92 2,907.66 0.00 3.08
590-540.00-777.000 CUSTODIAL SUPPLIES 4,000.00 4,000.00 1,802.75 0.00 2,197.25 0.00 45.07
590-540.00-801.124 CONTRACT SERV-BLDG MAINT 8,000.00 9,202.50 11,349.33 7,718.71 (2,146.83) 0.00  123.33
590-540.00-801.133 CONTRACT SERV-EQUIP MAINT 35,000.00 35,950.00 18,366.55 0.00 16,633.45 950.00 53.73
590-540.00-801.503 CONTR SERV-SLUDGE LAGOON 95,000.00 95,000.00 89,006.00 46,986.00 5,994.00 0.00 93.69
590-540.00-801.528 CONTRACT SERV-INDUST PRETREATME 3,500.00 3,500.00 940.00 795.00 2,560.00 0.00 26.86
590-540.00-801.602 CONTR SERV-LAB 8,000.00 8,000.00 4,433.12 484.12 3,566.88 0.00 55.41
590-540.00-805.000 MEMBERSHIPS & DUES 1,000.00 1,000.00 319.00 192.00 681.00 0.00 31.90
590-540.00-807.000 MEDICAL SERVICES 500.00 500.00 612.00 246.00 (112.00) 0.00  122.40
590-540.00-810.000 LICENSES & PERMITS 15,000.00 15,000.00 5,780.00 5,500.00 9,220.00 0.00 38.53
590-540.00-812.000 CONSULTANT FEES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
590-540.00-851.000 TELEPHONE 1,500.00 1,500.00 503.51 150.87 876.49 120.00 41.57
590-540.00-853.000 RADIO MAINTENANCE 1,500.00 7,030.00 4,353.53 4,214.70 1,326.47 1,350.00 81.13
590-540.00-860.000 TRANSPORTATION 500.00 500.00 216.26 20.66 283.74 0.00 43.25
590-540.00-921.000 ELECTRICAL 520,000.00 520,000.00 241,188.20 36,948.11 278,811.80 0.00 46.38
590-540.00-922.000 HEAT 12,000.00 12,000.00 2,596.56 2,380.39 9,403.44 0.00 21.64
590-540.00-923.000 WATER 800.00 800.00 452.89 46.17 347.11 0.00 56.61
590-540.00-934.000 VEHICLE MAINTENANCE 5,000.00 5,000.00 2,902.46 490.76 2,097.54 0.00 58.05
590-540.00-942.000 EQUIPMENT RENTAL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-540.00-957.000 TRAINING 4,000.00 4,000.00 1,480.99 596.00 2,519.01 0.00 37.02
Total Dept 540.00-WASTEWATER TREATMENT PLANT 1,486,535.00 1,500,819.70 739,803.69 192,719.19 715,357.31 45,658.70 52.34
Dept 541.00-ADMINISTRATION & OVERHEAD
590-541.00-715.000 SOCIAL SECURITY 45,085.00 45,085.00 20,082.14 4,010.71 25,002.86 0.00 44.54
590-541.00-716.000 HOSPITALIZATION INS 142,353.00 142,353.00 55,951.13 11,683.33 86,401.87 0.00 39.30
590-541.00-717.000 LIFE INSURANCE 1,675.00 1,675.00 739.40 147.88 935.60 0.00 44.14
590-541.00-718.000 RETIREMENT CONTRIBUT 81,925.00 81,925.00 44,489.08 8,871.40 37,435.92 0.00 54.30
590-541.00-719.000 UNEMPLOY COMP 870.00 870.00 18.95 0.00 851.05 0.00 2.18
590-541.00-723.000 S&AINS 2,235.00 2,235.00 929.25 185.85 1,305.75 0.00 41.58
590-541.00-731.000 SHIPPING CHARGES 500.00 500.00 47.51 47.51 452.49 0.00 9.50
590-541.00-802.000 AUDIT FEES 6,850.00 6,850.00 6,850.00 0.00 0.00 0.00  100.00
590-541.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 245.70 245.70 4,754.30 0.00 4.91
590-541.00-911.000 PROPERTY INSURANCE 38,000.00 38,000.00 24,084.55 3,867.48 13,915.45 0.00 63.38
590-541.00-912.000 LIABILITY INSURANCE 7,500.00 7,500.00 4,313.34 718.89 3,186.66 0.00 57.51
590-541.00-913.000 FLEET INSURANCE 4,000.00 4,000.00 928.98 154.83 3,071.02 0.00 23.22
590-541.00-914.000 WORKER'S COMPENSATION 17,505.00 17,505.00 7,711.50 707.75 9,793.50 0.00 44.05
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590-541.00-916.000 SEWER BACKUPS 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
590-541.00-956.591 ADMIN & ACCT-WATER 194,266.00 194,266.00 97,132.98 16,188.83 97,133.02 0.00 50.00
590-541.00-957.000 TRAINING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-541.00-970.661 DISTRIB - INFO TECH SERVICES 18,816.00 18,816.00 9,408.00 1,568.00 9,408.00 0.00 50.00
590-541.00-970.662 DISTRIB - GIS/CAD SERVICES 4,505.00 4,505.00 2,252.52 375.42 2,252.48 0.00 50.00
Total Dept 541.00-ADMINISTRATION & OVERHEAD 586,585.00 586,585.00 275,185.03 48,773.58 311,399.97 0.00 46.91
Dept 542.00-SANITARY SEWERS
590-542.00-702.092 WAGES-RODDING 60,000.00 60,000.00 28,682.26 6,306.61 31,317.74 0.00 47.80
590-542.00-702.096 WAGES- REPAIRS 12,000.00 12,000.00 24.30 0.00 11,975.70 0.00 0.20
590-542.00-702.097 WAGES-CHECKING 40,000.00 40,000.00 24,438.67 5,672.32 15,561.33 0.00 61.10
590-542.00-702.124 WAGES-BLDG MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
590-542.00-702.133 WAGES-EQUIP MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
590-542.00-704.000 OVERTIME 4,000.00 4,000.00 2,805.76 757.69 1,194.24 0.00 70.14
590-542.00-704.118 OVERTIME-SIPHONS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-542.00-741.124 SUPPLIES-BLD MAINT 3,000.00 3,000.00 182.76 150.00 2,817.24 0.00 6.09
590-542.00-741.133 OPER SUPPLIES-EQUIP MAINT 20,000.00 20,000.00 1,207.22 269.85 18,792.78 0.00 6.04
590-542.00-743.000 UNIFORMS 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
590-542.00-745.000 GAS-LUBE-ANTIFREEZE 14,500.00 14,500.00 3,728.36 990.27 10,771.64 0.00 25.71
590-542.00-748.000 SAFETY SUPPLIES 3,000.00 3,000.00 808.65 0.00 2,191.35 0.00 26.96
590-542.00-776.092 SUPPLIES-RODDING 4,000.00 4,000.00 3,099.67 1,849.85 (753.14) 1,653.47 118.83
590-542.00-776.096 SUPPLIES-REPAIRS 20,000.00 23,533.34 2,488.42 0.00 17,511.58 3,533.34 25.59
590-542.00-776.097 SUPPLIES-CHECKING 2,000.00 2,000.00 1,244.53 539.99 755.47 0.00 62.23
590-542.00-777.000 CUSTODIAL SUPPLIES 1,000.00 1,000.00 1,219.35 498.65 (219.35) 0.00  121.94
590-542.00-801.010 CONTRACT SERVICES-SAW GRANT 0.00 769,876.27 214,102.34 70,743.11 0.00 555,773.93 100.00
590-542.00-801.092 CONTRACT SERV-RODDING 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00
590-542.00-801.096 CONTRACT SERV-REPAIRS 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
590-542.00-801.097 CONTRACT SERV-CHECKING 7,500.00 7,500.00 0.00 0.00 5,520.00 1,980.00 26.40
590-542.00-801.124 CONTRACT SERV-BLDG MAINT 4,000.00 4,000.00 5,510.75 2,832.00 (3,044.75) 1,534.00  176.12
590-542.00-801.133 CONTRACT SERV-EQUIP MAINT 16,000.00 16,000.00 22,288.89 9,434.78 (6,288.89) 0.00  139.31
590-542.00-805.000 MEMBERSHIPS & DUES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
590-542.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
590-542.00-957.000 TRAINING 3,000.00 3,000.00 1,538.48 1,038.48 1,461.52 0.00 51.28
Total Dept 542.00-SANITARY SEWERS 252,000.00 1,025,409.61 313,370.41 101,083.60 147,564.46 564,474.74 85.61
Dept 543.00-BROAD ST STATION
590-543.00-702.000 WAGES 6,000.00 6,000.00 2,006.52 525.90 3,993.48 0.00 33.44
590-543.00-741.000 OPER SUPPLIES 5,000.00 5,000.00 725.25 170.99 4,274.75 0.00 14.51
590-543.00-801.000 CONTRACT SERVICES 8,000.00 8,000.00 1,525.50 0.00 6,474.50 0.00 19.07
590-543.00-921.000 ELECTRICAL 25,000.00 25,000.00 8,245.29 1,600.60 16,754.71 0.00 32.98
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590-543.00-922.000 HEAT 3,000.00 3,000.00 508.10 320.54 2,491.90 0.00 16.94
590-543.00-923.000 WATER 1,500.00 1,500.00 7,585.70 1,468.14 (6,085.70) 0.00  505.71
Total Dept 543.00-BROAD ST STATION 48,500.00 48,500.00 20,596.36 4,086.17 27,903.64 0.00 42.47
Dept 544.00-LIFT STATIONS
590-544.00-702.000 WAGES 7,500.00 7,500.00 2,726.45 465.22 4,773.55 0.00 36.35
590-544.00-741.000 OPER SUPPLIES 8,000.00 8,000.00 8,667.08 0.00 (667.08) 0.00  108.34
590-544.00-801.000 CONTRACT SERVICES 10,000.00 10,505.00 9,806.00 0.00 194.00 505.00 98.15
590-544.00-921.000 ELECTRICAL 12,000.00 12,000.00 5,883.92 1,020.00 6,116.08 0.00 49.03
590-544.00-922.000 HEAT 1,000.00 1,000.00 319.96 64.68 680.04 0.00 32.00
Total Dept 544.00-LIFT STATIONS 38,500.00 39,005.00 27,403.41 1,549.90 11,096.59 505.00 71.55
Dept 545.00-RETENTION BASIN
590-545.00-702.000 WAGES 1,000.00 1,000.00 501.64 0.00 498.36 0.00 50.16
590-545.00-741.000 OPER SUPPLIES 500.00 500.00 78.82 78.82 421.18 0.00 15.76
590-545.00-741.601 OPER SUPPLIES-CHLORINE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-545.00-801.000 CONTRACT SERVICES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
590-545.00-921.000 ELECTRICAL 2,000.00 2,000.00 899.76 320.02 1,100.24 0.00 44.99
590-545.00-922.000 HEAT 1,000.00 1,000.00 20.89 0.00 979.11 0.00 2.09
Total Dept 545.00-RETENTION BASIN 6,000.00 6,000.00 1,501.11 398.84 4,498.89 0.00 25.02
Dept 550.00-FIXED EXPENSES
590-550.00-967.000 DEPRECIATION EXPENSE 1,393,170.00 1,393,170.00 696,585.00 116,097.50 696,585.00 0.00 50.00
590-550.00-995.000 BOND INTEREST EXPENSE 200,054.00 200,054.00 97,705.56 16,284.26 102,348.44 0.00 48.84
590-550.00-995.001 INSTALLMENT PURCHASE DEBT SERVIC 91,884.00 91,884.00 45,942.01 0.00 45,941.99 0.00 50.00
Total Dept 550.00-FIXED EXPENSES 1,685,108.00 1,685,108.00 840,232.57 132,381.76 844,875.43 0.00 49.86
Dept 965.00-TRANSFERS OUT
590-965.00-969.133 CONTRIB-INDIRECT COST PLAN 91,478.00 91,478.00 45,739.02 7,623.17 45,738.98 0.00 50.00
590-965.00-969.497 TRANSFER OUT-CAPITAL PROJECTS SEW 1,212,000.00 1,212,000.00 747,388.88 298,434.12 464,611.12 0.00 61.67
Total Dept 965.00-TRANSFERS OUT 1,303,478.00 1,303,478.00 793,127.90 306,057.29 510,350.10 0.00 60.85
TOTAL Expenditures 5,406,706.00 6,194,905.31 3,011,220.48 787,050.33 2,573,046.39 610,638.44 58.47
Fund 590 - SEWER FUND:
TOTAL REVENUES 5,406,706.00 6,194,905.31 2,429,446.52 368,841.53 3,765,458.79 0.00 39.22
TOTAL EXPENDITURES 5,406,706.00 6,194,905.31 3,011,220.48 787,050.33 2,573,046.39 610,638.44 58.47
NET OF REVENUES & EXPENDITURES 0.00 0.00 (581,773.96) (418,208.80) 1,192,412.40 (610,638.44)  100.00

Fund 591 - WATER FUND
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Revenues
Dept 000.00
591-000.00-542.000 MDEQ WELLHEAD GRANT 0.00 7,500.00 0.00 0.00 7,500.00 0.00 0.00
591-000.00-634.000 NEW ACCOUNT CHARGES 25,000.00 25,000.00 12,675.00 2,100.00 12,325.00 0.00 50.70
591-000.00-646.509 WATER SALES-RESIDENTIAL 1,605,000.00 1,605,000.00 732,934.45 119,323.22 872,065.55 0.00 45.67
591-000.00-646.510 WATER SALES-INDUSTRIAL 600,000.00 600,000.00 299,607.30 50,337.10 300,392.70 0.00 49.93
591-000.00-646.511 WATER SALES-COMMERCIAL 1,075,000.00 1,075,000.00 502,121.03 76,345.67 572,878.97 0.00 46.71
591-000.00-646.512 WATER SALES-GOVERNMENTAL 700,000.00 700,000.00 328,316.50 53,826.31 371,683.50 0.00 46.90
591-000.00-646.516 WATER SALES-MISC 40,000.00 40,000.00 15,039.12 1,834.04 24,960.88 0.00 37.60
591-000.00-646.517 WATER SALES-ADVANCE 2,500.00 2,500.00 2,165.00 405.00 335.00 0.00 86.60
591-000.00-646.518 WATER SALES-SPRINKLERS 62,000.00 62,000.00 31,191.26 5,197.52 30,808.74 0.00 50.31
591-000.00-653.000 PENALTIES - WATER 75,000.00 75,000.00 39,819.29 5,464.30 35,180.71 0.00 53.09
591-000.00-664.000 INVESTMENT EARNINGS 20,000.00 20,000.00 8,691.23 1,665.86 11,308.77 0.00 43.46
591-000.00-665.000 CHANGE IN FAIR MARKET VALUE 0.00 0.00 (156.32) 0.00 156.32 0.00 100.00
591-000.00-667.000 HYDRANT RENTAL 52,000.00 52,000.00 26,358.21 4,398.47 25,641.79 0.00 50.69
591-000.00-681.000 TAPS & SERVICE 50,000.00 50,000.00 22,677.00 2,275.00 27,323.00 0.00 45.35
591-000.00-683.000 SALE OF PROPERTY 0.00 0.00 1,210.00 0.00 (1,210.00) 0.00 100.00
591-000.00-695.000 OTHER 20,000.00 20,000.00 8,021.76 325.00 11,978.24 0.00 40.11
591-000.00-697.000 PRIOR YEARS REVENUE 0.00 10,833.36 0.00 0.00 10,833.36 0.00 0.00
Total Dept 000.00 4,326,500.00 4,344,833.36 2,030,670.83 323,497.49 2,314,162.53 0.00 46.74
TOTAL Revenues 4,326,500.00 4,344,833.36 2,030,670.83 323,497.49 2,314,162.53 0.00 46.74
Expenditures
Dept 534.00-MERCHANDISE
591-534.00-741.000 OPER SUPPLIES 50,000.00 50,000.00 47,567.38 0.00 2,432.62 0.00 95.13
Total Dept 534.00-MERCHANDISE 50,000.00 50,000.00 47,567.38 0.00 2,432.62 0.00 95.13
Dept 536.00-PURIFICATION & PUMPING
591-536.00-702.117 WAGES-PLANT OPERATION 422,300.00 422,300.00 213,099.83 49,828.24 209,200.17 0.00 50.46
591-536.00-702.150 WAGES-LICENSE PREMIUM 11,000.00 11,000.00 10,000.00 10,000.00 1,000.00 0.00 90.91
591-536.00-704.117 PLANT OPERATION-OVERTIME 15,000.00 15,000.00 6,307.64 4,159.58 8,692.36 0.00 42.05
591-536.00-728.000 OFFICE SUPPLIES 2,000.00 2,000.00 773.15 99.11 1,226.85 0.00 38.66
591-536.00-729.000 PRINTING & BINDING 1,500.00 1,500.00 301.70 301.70 1,198.30 0.00 20.11
591-536.00-731.000 SHIPPING CHARGES 500.00 500.00 57.36 30.23 442.64 0.00 11.47
591-536.00-741.123 OPER SUPPLIES-GROUNDS MAINT 2,000.00 2,000.00 22.73 0.00 1,977.27 0.00 1.14
591-536.00-741.124 SUPPLIES-BLD MAINT 2,500.00 2,500.00 1,529.05 690.20 970.95 0.00 61.16
591-536.00-741.133 OPER SUPPLIES-EQUIP MAINT 35,000.00 35,000.00 8,783.96 1,412.01 25,704.28 511.76 26.56
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591-536.00-741.500 OPER SUPPLIES-CHEMICALS 275,000.00 275,000.00 106,998.20 4,059.00 163,942.80 4,059.00 40.38
591-536.00-741.501 OPER SUPPLIES-LAB 30,000.00 30,000.00 10,493.45 4,147.16 19,313.97 192.58 35.62
591-536.00-741.502 OPP SUPPLIES-SOURCE WATER PROTEC 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
591-536.00-741.503 OPER SUPP-SLUDGE LAGOON 500.00 500.00 45.58 7.18 454.42 0.00 9.12
591-536.00-741.520 OPER SUPP-MAINT ELV TANK 1,000.00 1,000.00 200.55 0.00 799.45 0.00 20.06
591-536.00-743.000 UNIFORMS 2,500.00 2,500.00 2,555.64 254.35 (55.64) 0.00 102.23
591-536.00-745.000 GAS-LUBE-ANTIFREEZE 3,500.00 3,500.00 2,096.12 993.26 1,403.88 0.00 59.89
591-536.00-748.000 SAFETY SUPPLIES 2,000.00 2,000.00 144.56 0.00 1,855.44 0.00 7.23
591-536.00-777.000 CUSTODIAL SUPPLIES 2,500.00 2,500.00 806.78 149.46 1,693.22 0.00 32.27
591-536.00-801.000 CONTRACT SERVICES 13,000.00 20,500.00 218.55 43.71 20,281.45 0.00 1.07
591-536.00-801.123 CONTRACT SERVICES-GROUNDS MAIN 2,500.00 2,500.00 2,000.00 500.00 500.00 0.00 80.00
591-536.00-801.124 CONTRACT SERV-BLDG MAINT 5,000.00 5,000.00 1,329.46 180.00 3,670.54 0.00 26.59
591-536.00-801.133 CONTRACT SERV-EQUIP MAINT 35,000.00 35,727.99 14,323.46 11,436.00 21,404.53 0.00 40.09
591-536.00-801.501 CONTR SERV-LAB 20,000.00 20,000.00 4,956.24 1,739.00 12,205.76 2,838.00 38.97
591-536.00-801.503 CONTR SERV-SLUDGE LAGOON 175,000.00 175,000.00 0.00 0.00 0.00 175,000.00 100.00
591-536.00-801.520 CONTR SERV-ELV TANK 8,000.00 8,000.00 1,960.00 0.00 1,740.00 4,300.00 78.25
591-536.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 178.00 0.00 322.00 0.00 35.60
591-536.00-810.000 LICENSES & PERMITS 10,000.00 10,000.00 5,332.59 0.00 4,667.41 0.00 53.33
591-536.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 1,247.60 1,247.60 3,752.40 0.00 24.95
591-536.00-851.000 TELEPHONE 1,200.00 1,200.00 463.45 40.00 496.55 240.00 58.62
591-536.00-860.000 TRANSPORTATION 500.00 500.00 348.03 8.00 151.97 0.00 69.61
591-536.00-921.000 ELECTRICAL 228,000.00 228,000.00 90,767.02 5,939.96 137,232.98 0.00 39.81
591-536.00-922.000 HEAT 20,000.00 20,000.00 3,843.20 2,229.89 16,156.80 0.00 19.22
591-536.00-934.000 VEHICLE MAINTENANCE 2,500.00 2,500.00 827.67 0.00 1,072.33 600.00 57.11
591-536.00-957.000 TRAINING 3,000.00 3,000.00 591.00 111.00 2,409.00 0.00 19.70
Total Dept 536.00-PURIFICATION & PUMPING 1,339,000.00 1,347,227.99 492,602.57 99,606.64 666,884.08 187,741.34 50.50
Dept 537.00-TRANSMISSION & DISTRIB
591-537.00-702.123 WAGES-GROUNDS MAINT 3,000.00 3,000.00 3,348.00 0.00 (348.00) 0.00 111.60
591-537.00-702.124 WAGES-BLDG MAINT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
591-537.00-702.133 WAGES-EQUIP MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
591-537.00-702.150 WAGES-LICENSE PREMIUM 13,000.00 13,000.00 6,250.00 6,250.00 6,750.00 0.00 48.08
591-537.00-702.504 WAGES-MAINT DIST SYSTEM 231,496.00 231,496.00 105,204.35 25,991.12 126,291.65 0.00 45.45
591-537.00-702.505 WAGES-CUSTOMER SERVICE 48,225.00 48,225.00 20,581.68 5,548.32 27,643.32 0.00 42.68
591-537.00-702.517 WAGES-HYDRANT MAINT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
591-537.00-704.504 OVERTIME-MAINT DIST SYSTEM 15,000.00 15,000.00 8,611.07 1,277.11 6,388.93 0.00 57.41
591-537.00-704.505 OVERTIME-CUSTOMER SERVICE 0.00 0.00 312.09 0.00 (312.09) 0.00 100.00
591-537.00-704.517 OVERTIME-HYDRANTS 2,700.00 2,700.00 0.00 0.00 2,700.00 0.00 0.00
591-537.00-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 51.73 0.00 948.27 0.00 5.17
591-537.00-729.000 PRINTING & BINDING 150.00 150.00 0.00 0.00 150.00 0.00 0.00
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591-537.00-741.123 OPER SUPPLIES-GROUNDS MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
591-537.00-741.124 SUPPLIES-BLD MAINT 5,000.00 5,000.00 189.46 121.94 4,810.54 0.00 3.79
591-537.00-741.133 OPER SUPPLIES-EQUIP MAINT 16,000.00 16,000.00 3,408.10 1,302.13 12,591.90 0.00 21.30
591-537.00-741.504 OPER SUPP-MAINT DIST SYS 100,000.00 100,000.00 29,396.75 2,754.99 67,705.25 2,898.00 32.29
591-537.00-741.507 OPER SUPP-METER MAINT 5,000.00 5,000.00 6,723.34 2,806.30 (1,795.65) 7231 135.91
591-537.00-741.517 OPER SUPP-HYDRANT MAINT 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
591-537.00-743.000 UNIFORMS 3,100.00 3,100.00 1,578.21 590.57 1,521.79 0.00 50.91
591-537.00-745.000 GAS-LUBE-ANTIFREEZE 20,000.00 20,000.00 4,645.30 2,087.87 15,354.70 0.00 23.23
591-537.00-748.000 SAFETY SUPPLIES 4,000.00 4,000.00 3,520.57 715.68 479.43 0.00 88.01
591-537.00-801.123 CONTRACT SERVICES-GROUNDS MAIN 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
591-537.00-801.124 CONTRACT SERV-BLDG MAINT 1,500.00 1,500.00 3,274.24 3,099.40 (1,774.24) 0.00  218.28
591-537.00-801.133 CONTRACT SERV-EQUIP MAINT 10,000.00 10,000.00 874.17 417.50 9,125.83 0.00 8.74
591-537.00-801.504 CONTR SERV-MAINT DIST 45,000.00 45,285.37 6,903.35 1,564.30 2,035.32 36,346.70 95.51
591-537.00-801.507 CONTR SERV-METER MAINT 0.00 0.00 293.00 0.00 (293.00) 0.00  100.00
591-537.00-805.000 MEMBERSHIPS & DUES 1,200.00 1,200.00 0.00 0.00 465.00 735.00 61.25
591-537.00-807.504 MEDICAL SERVICES-MAINT DISTRIB SYS 500.00 500.00 1,135.00 766.00 (635.00) 0.00  227.00
591-537.00-810.000 LICENSES & PERMITS 1,000.00 1,000.00 350.00 0.00 650.00 0.00 35.00
591-537.00-812.000 CONSULTANT FEES 3,000.00 7,910.00 4,624.18 0.00 3,285.82 0.00 58.46
591-537.00-851.000 TELEPHONE 1,700.00 1,700.00 705.34 106.78 634.66 360.00 62.67
591-537.00-921.000 ELECTRICAL 6,500.00 6,500.00 2,092.62 415.86 4,407.38 0.00 32.19
591-537.00-922.000 HEAT 5,000.00 5,000.00 139.10 139.10 4,860.90 0.00 2.78
591-537.00-923.000 WATER 1,600.00 1,600.00 478.80 116.46 1,121.20 0.00 29.93
591-537.00-934.000 VEHICLE MAINTENANCE 500.00 500.00 79.90 79.90 420.10 0.00 15.98
591-537.00-957.000 TRAINING 5,000.00 5,000.00 954.19 24.19 4,045.81 0.00 19.08
Total Dept 537.00-TRANSMISSION & DISTRIB 562,671.00 567,866.37 215,724.54 56,175.52 311,729.82 40,412.01 45.11
Dept 538.00-ADM, CUSTOMER SERVICE,OVERHEAD
591-538.00-702.000 WAGES 161,824.00 161,824.00 82,462.32 18,523.23 79,361.68 0.00 50.96
591-538.00-702.508 WAGES-METER READING 30,776.00 30,776.00 14,942.45 3,534.96 15,833.55 0.00 48.55
591-538.00-704.508 OVERTIME-METER READING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-710.000 SICK/COMP WAGES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
591-538.00-715.000 SOCIAL SECURITY 77,695.00 77,695.00 35,726.15 7,114.51 41,968.85 0.00 45.98
591-538.00-716.000 HOSPITALIZATION INS 269,895.00 269,895.00 100,732.15 20,218.69 169,162.85 0.00 37.32
591-538.00-717.000 LIFE INSURANCE 3,065.00 3,065.00 1,142.14 230.08 1,922.86 0.00 37.26
591-538.00-718.000 RETIREMENT CONTRIBUT 148,491.00 148,491.00 52,238.86 10,463.43 96,252.14 0.00 35.18
591-538.00-719.000 UNEMPLOY COMP 1,685.00 1,685.00 53.12 0.00 1,631.88 0.00 3.15
591-538.00-723.000 S&AINS 3,716.00 3,716.00 1,328.58 270.22 2,387.42 0.00 35.75
591-538.00-728.000 OFFICE SUPPLIES 8,500.00 8,500.00 4,208.23 225.65 4,291.77 0.00 49.51
591-538.00-730.000 POSTAGE 35,000.00 35,000.00 16,737.66 3,549.37 4,062.34 14,200.00 88.39
591-538.00-731.000 SHIPPING CHARGES 500.00 500.00 465.18 38.68 34.82 0.00 93.04



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
591-538.00-743.508 UNIFORMS-METER READING 300.00 300.00 298.89 0.00 1.11 0.00 99.63
591-538.00-802.000 AUDIT FEES 6,850.00 6,850.00 6,850.00 0.00 0.00 0.00  100.00
591-538.00-805.000 MEMBERSHIPS & DUES 5,000.00 5,000.00 1,803.00 1,738.00 3,197.00 0.00 36.06
591-538.00-807.000 MEDICAL SERVICES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-810.000 LICENSES & PERMITS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-812.000 CONSULTANT FEES 3,000.00 7,910.00 5,194.96 0.00 2,715.04 0.00 65.68
591-538.00-815.000 FOLDER/INSERT MAINT AGREE 2,500.00 2,500.00 3,022.52 3,022.52 (522.52) 0.00  120.90
591-538.00-816.000 EXCAV ONE CALL SYSTEM 1,200.00 1,200.00 1,206.73 1,206.73 (6.73) 0.00  100.56
591-538.00-818.000 SEWER SERV CHRGS (194,266.00) (194,266.00) (97,132.98) (16,188.83) (97,133.02) 0.00 50.00
591-538.00-851.000 TELEPHONE 2,000.00 2,000.00 1,007.60 190.82 752.40 240.00 62.38
591-538.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-901.000 ADVERTISING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-911.000 PROPERTY INSURANCE 18,000.00 18,000.00 10,756.05 1,727.20 7,243.95 0.00 59.76
591-538.00-912.000 LIABILITY INSURANCE 5,500.00 5,500.00 3,595.68 599.28 1,904.32 0.00 65.38
591-538.00-913.000 FLEET INSURANCE 8,000.00 8,000.00 3,383.52 563.92 4,616.48 0.00 42.29
591-538.00-914.000 WORKER'S COMPENSATION 40,295.00 40,295.00 13,104.48 2,184.08 25,615.52 1,575.00 36.43
591-538.00-957.000 TRAINING 2,500.00 2,500.00 440.00 0.00 2,060.00 0.00 17.60
591-538.00-970.661 DISTRIB - INFO TECH SERVICES 17,472.00 17,472.00 8,736.00 1,456.00 8,736.00 0.00 50.00
591-538.00-970.662 DISTRIB - GIS/CAD SERVICES 4,505.00 4,505.00 2,252.52 375.42 2,252.48 0.00 50.00
Total Dept 538.00-ADM, CUSTOMER SERVICE,OVERHEAD 671,503.00 676,413.00 274,555.81 61,043.96 385,842.19 16,015.00 42.96
Dept 550.00-FIXED EXPENSES
591-550.00-967.000 DEPRECIATION EXPENSE 618,547.00 618,547.00 309,273.48 51,545.58 309,273.52 0.00 50.00
591-550.00-995.000 BOND INTEREST EXPENSE 180,421.00 180,421.00 88,361.10 14,726.85 92,059.90 0.00 48.97
Total Dept 550.00-FIXED EXPENSES 798,968.00 798,968.00 397,634.58 66,272.43 401,333.42 0.00 49.77
Dept 965.00-TRANSFERS OUT
591-965.00-969.133 CONTRIB-INDIRECT COST PLAN 91,478.00 91,478.00 45,739.02 7,623.17 45,738.98 0.00 50.00
591-965.00-969.496 TRANSFER OUT-CAPITAL PROJECTS WA 544,000.00 544,000.00 72,387.49 22,616.66 471,612.51 0.00 13.31
591-965.00-969.498 TRANSFER OUT-INFRASTRUCTURE REP! 250,000.00 250,000.00 0.00 0.00 250,000.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 885,478.00 885,478.00 118,126.51 30,239.83 767,351.49 0.00 13.34
Dept 990.00-NON-DEPARTMENTAL
591-990.00-990.000 CONTINGENCY 18,880.00 18,880.00 0.00 0.00 18,880.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 18,880.00 18,880.00 0.00 0.00 18,880.00 0.00 0.00
TOTAL Expenditures 4,326,500.00 4,344,833.36 1,546,211.39 313,338.38 2,554,453.62 244,168.35 41.21
Fund 591 - WATER FUND:
TOTAL REVENUES 4,326,500.00 4,344,833.36 2,030,670.83 323,497.49 2,314,162.53 0.00 46.74



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN
PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
TOTAL EXPENDITURES 4,326,500.00 4,344,833.36 1,546,211.39 313,338.38 2,554,453.62 244,168.35 41.21
NET OF REVENUES & EXPENDITURES 0.00 0.00 484,459.44 10,159.11 (240,291.09) (244,168.35) 100.00
Fund 595 - SOLID WASTE FUND
Revenues
Dept 000.00
595-000.00-640.000 REFUSE COLLECTION & DISPOSAL 720,000.00 720,000.00 390,994.27 173,549.53 329,005.73 0.00 54.30
595-000.00-649.000 CURB SIDE RECYCLING CHARGE 27,000.00 27,000.00 5,800.95 68.90 21,199.05 0.00 21.49
595-000.00-690.000 SALE OF COMPOST 0.00 0.00 250.00 0.00 (250.00) 0.00 100.00
595-000.00-695.000 OTHER 0.00 0.00 5,883.00 5,733.00 (5,883.00) 0.00 100.00
Total Dept 000.00 747,000.00 747,000.00 402,928.22 179,351.43 344,071.78 0.00 53.94
TOTAL Revenues 747,000.00 747,000.00 402,928.22 179,351.43 344,071.78 0.00 53.94
Expenditures
Dept 528.00-REFUSE COLLECTION & DISPOSAL
595-528.00-702.000 WAGES 10,340.00 10,340.00 4,297.50 954.30 6,042.50 0.00 41.56
595-528.00-702.099 WAGES-SWEEP & CLEAN 15,000.00 15,000.00 4,144.49 1,262.37 10,855.51 0.00 27.63
595-528.00-702.116 WAGES-COMPOSTING 12,000.00 12,000.00 7,045.22 1,575.70 4,954.78 0.00 58.71
595-528.00-702.121 WAGES-LEAF CONTROL 21,200.00 21,200.00 15,707.50 10,472.77 5,492.50 0.00 74.09
595-528.00-703.000 WAGES-PART TIME NON-ELIGIBLE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
595-528.00-704.099 OVERTIME-SWEEP & CLEAN 500.00 500.00 171.85 23.46 328.15 0.00 34.37
595-528.00-704.116 OVERTIME-COMPOSTING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
595-528.00-704.121 OVERTIME-LEAF CONTROL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
595-528.00-708.099 OVERHEAD-SWEEP & CLEAN 7,440.00 7,440.00 632.39 0.00 6,807.61 0.00 8.50
595-528.00-708.116 OVERHEAD-COMPOSTING 6,000.00 6,000.00 1,078.35 0.00 4,921.65 0.00 17.97
595-528.00-708.121 OVERHEAD-LEAF CONTROL 10,404.00 10,404.00 0.00 0.00 10,404.00 0.00 0.00
595-528.00-715.000 SOCIAL SECURITY 795.00 795.00 273.40 43.53 521.60 0.00 34.39
595-528.00-716.000 HOSPITALIZATION INS 2,255.00 2,255.00 581.81 114.25 1,673.19 0.00 25.80
595-528.00-717.000 LIFE INSURANCE 35.00 35.00 9.75 1.95 25.25 0.00 27.86
595-528.00-718.000 RETIREMENT CONTRIBUT 1,850.00 1,850.00 322.45 64.49 1,527.55 0.00 17.43
595-528.00-719.000 UNEMPLOY COMP 51.00 51.00 0.00 0.00 51.00 0.00 0.00
595-528.00-741.000 OPER SUPPLIES 12,000.00 12,000.00 4,893.57 2,167.07 7,106.43 0.00 40.78
595-528.00-776.099 SUPPLIES-SWEEP & CLEAN 5,000.00 5,000.00 726.08 726.08 4,273.92 0.00 14.52
595-528.00-776.116 SUPPLIES-COMPOSTING 1,000.00 1,000.00 128.25 91.65 871.75 0.00 12.83
595-528.00-776.121 SUPPLIES-LEAF CONTROL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
595-528.00-801.000 CONTRACT SERVICES 415,000.00 415,000.00 169,998.30 34,030.26 245,001.70 0.00 40.96
595-528.00-801.016 CONTRACT SERV-FUEL SURCHARGE 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
595-528.00-801.099 CONT SERV-SWEEP & CLEAN 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00 0.00
595-528.00-801.115 CONTRACT SERV-SOLID WASTE 10,000.00 10,000.00 3,014.62 580.00 6,985.38 0.00 30.15
595-528.00-801.116 CONTRACT SERV-COMPOSTING 15,000.00 15,000.00 5,899.08 2,526.08 5,060.92 4,040.00 66.26
595-528.00-810.000 LICENSES & PERMITS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
595-528.00-817.001 CURB SIDE RECYCLING COLLECTION 30,000.00 30,000.00 11,318.15 2,260.45 18,681.85 0.00 37.73
595-528.00-914.000 WORKER'S COMPENSATION 100.00 100.00 27.00 0.00 73.00 0.00 27.00
595-528.00-943.099 VEH RENT-SWEEP & CLEAN 50,000.00 50,000.00 15,262.46 5,419.39 34,737.54 0.00 30.52
595-528.00-943.116 VEH RENT-COMPOSTING 20,000.00 20,000.00 4,917.62 1,206.05 15,082.38 0.00 24.59
595-528.00-943.121 VEH RENT-LEAF CONTROL 15,000.00 15,000.00 18,220.29 9,787.51 (3,220.29) 0.00 121.47
595-528.00-956.000 ADMIN & ACCT 60,000.00 60,000.00 26,558.45 6,974.84 33,441.55 0.00 44.26
595-528.00-970.661 DISTRIB - INFO TECH SERVICES 1,344.00 1,344.00 672.00 112.00 672.00 0.00 50.00
595-528.00-990.000 CONTINGENCY 686.00 686.00 0.00 0.00 686.00 0.00 0.00
Total Dept 528.00-REFUSE COLLECTION & DISPOSAL 747,000.00 747,000.00 295,900.58 80,394.20 447,059.42 4,040.00 40.15
TOTAL Expenditures 747,000.00 747,000.00 295,900.58 80,394.20 447,059.42 4,040.00 40.15
Fund 595 - SOLID WASTE FUND:
TOTAL REVENUES 747,000.00 747,000.00 402,928.22 179,351.43 344,071.78 0.00 53.94
TOTAL EXPENDITURES 747,000.00 747,000.00 295,900.58 80,394.20 447,059.42 4,040.00 40.15
NET OF REVENUES & EXPENDITURES 0.00 0.00 107,027.64 98,957.23 (102,987.64) (4,040.00) 100.00
Fund 598 - STORM WATER UTILITY
Revenues
Dept 000.00
598-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 (23.60) 1.28 23.60 0.00 100.00
Total Dept 000.00 0.00 0.00 (23.60) 1.28 23.60 0.00 100.00
TOTAL Revenues 0.00 0.00 (23.60) 1.28 23.60 0.00 100.00
Fund 598 - STORM WATER UTILITY:
TOTAL REVENUES 0.00 0.00 (23.60) 1.28 23.60 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 (23.60) 1.28 23.60 0.00 100.00
Fund 599 - CAP PROJECTS REVOLVING FUND
Revenues
Dept 000.00
599-000.00-664.000 INVESTMENT EARNINGS 20,000.00 20,000.00 8,327.93 780.15 11,672.07 0.00 41.64
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2015-16 2015-16 YTD BALANCE ACTIVITY FOR
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Total Dept 000.00 20,000.00 20,000.00 8,327.93 780.15 11,672.07 0.00 41.64
TOTAL Revenues 20,000.00 20,000.00 8,327.93 780.15 11,672.07 0.00 41.64
Expenditures
Dept 990.00-NON-DEPARTMENTAL
599-990.00-990.000 CONTINGENCY 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
TOTAL Expenditures 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
Fund 599 - CAP PROJECTS REVOLVING FUND:
TOTAL REVENUES 20,000.00 20,000.00 8,327.93 780.15 11,672.07 0.00 41.64
TOTAL EXPENDITURES 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 8,327.93 780.15 (8,327.93) 0.00 100.00
Fund 661 - INFORMATION TECHNOLOGY
Revenues
Dept 000.00
661-000.00-636.000 INFORMATION TECH SERVICES 256,701.00 256,701.00 130,926.06 21,821.01 125,774.94 0.00 51.00
661-000.00-637.000 GIS/CAD SERVICES 45,050.00 45,050.00 22,526.46 3,754.41 22,523.54 0.00 50.00
661-000.00-695.000 OTHER 0.00 0.00 723.54 0.00 (723.54) 0.00 100.00
661-000.00-697.000 PRIOR YEARS REVENUE 150,000.00 150,665.00 0.00 0.00 324,095.00 (173,430.00)  (115.11)
Total Dept 000.00 451,751.00 452,416.00 154,176.06 25,575.42 471,669.94 (173,430.00) (4.26)
TOTAL Revenues 451,751.00 452,416.00 154,176.06 25,575.42 471,669.94 (173,430.00) (4.26)
Expenditures
Dept 220.00-GIS SERVICES
661-220.00-702.000 WAGES 16,080.00 16,080.00 6,970.60 1,556.82 9,109.40 0.00 43.35
661-220.00-715.000 SOCIAL SECURITY 1,230.00 1,230.00 484.91 78.99 745.09 0.00 39.42
661-220.00-716.000 HOSPITALIZATION INS 4,970.00 4,970.00 105.36 17.56 4,864.64 0.00 2.12
661-220.00-717.000 LIFE INSURANCE 55.00 55.00 16.55 331 38.45 0.00 30.09
661-220.00-718.000 RETIREMENT CONTRIBUT 2,880.00 2,880.00 566.28 109.11 2,313.72 0.00 19.66
661-220.00-719.000 UNEMPLOY COMP 25.00 25.00 0.00 0.00 25.00 0.00 0.00
661-220.00-728.000 OFFICE SUPPLIES 200.00 200.00 0.00 0.00 200.00 0.00 0.00
661-220.00-741.000 OPER SUPPLIES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
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661-220.00-811.000 CONTRACT SERV-COMPUT SOFTWARE 30,000.00 30,000.00 425.00 0.00 29,575.00 0.00 1.42
661-220.00-812.000 CONSULTANT FEES 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
661-220.00-851.000 TELEPHONE 400.00 400.00 0.00 0.00 400.00 0.00 0.00
661-220.00-914.000 WORKER'S COMPENSATION 110.00 110.00 56.75 0.00 53.25 0.00 51.59
661-220.00-977.000 CAPITAL - EQUIP 0.00 665.00 676.60 0.00 (11.60) 0.00  101.74
Total Dept 220.00-GIS SERVICES 66,050.00 66,715.00 9,302.05 1,765.79 57,412.95 0.00 13.94
Dept 221.00-TELECOMMUNICATIONS
661-221.00-852.000 COMMUNICATION OP & MAINT 15,000.00 15,000.00 4,628.02 694.92 10,371.98 0.00 30.85
Total Dept 221.00-TELECOMMUNICATIONS 15,000.00 15,000.00 4,628.02 694.92 10,371.98 0.00 30.85
Dept 290.00-ADMINISTRATION
661-290.00-702.000 WAGES 93,025.00 93,025.00 47,548.85 10,709.52 45,476.15 0.00 51.11
661-290.00-715.000 SOCIAL SECURITY 4,340.00 4,340.00 2,040.02 381.35 2,299.98 0.00 47.01
661-290.00-716.000 HOSPITALIZATION INS 14,333.00 14,333.00 3,121.46 603.19 11,211.54 0.00 21.78
661-290.00-717.000 LIFE INSURANCE 285.00 285.00 117.50 23.50 167.50 0.00 41.23
661-290.00-718.000 RETIREMENT CONTRIBUT 21,435.00 21,435.00 4,128.10 825.62 17,306.90 0.00 19.26
661-290.00-719.000 UNEMPLOY COMP 108.00 108.00 0.00 0.00 108.00 0.00 0.00
661-290.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
661-290.00-730.000 POSTAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
661-290.00-731.000 SHIPPING CHARGES 50.00 50.00 0.00 0.00 50.00 0.00 0.00
661-290.00-741.000 OPER SUPPLIES 3,000.00 3,000.00 653.48 349.50 2,346.52 0.00 21.78
661-290.00-801.000 CONTRACT SERVICES 10,000.00 10,000.00 1,460.20 843.75 8,539.80 0.00 14.60
661-290.00-805.000 MEMBERSHIPS & DUES 300.00 300.00 321.50 0.00 (21.50) 0.00  107.17
661-290.00-811.000 CONTRACT SERV-COMPUT SOFTWARE 130,000.00 130,000.00 43,508.27 8,454.27 84,110.73 2,381.00 35.30
661-290.00-811.738 CONTRACT SOFTWARE-LIBRARY 0.00 0.00 17,960.39 11,500.64 (17,960.39) 0.00  100.00
661-290.00-812.000 CONSULTANT FEES 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 0.00
661-290.00-851.000 TELEPHONE 1,000.00 1,000.00 292.96 51.69 587.04 120.00 41.30
661-290.00-860.000 TRANSPORTATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
661-290.00-914.000 WORKER'S COMPENSATION 2,725.00 2,725.00 113.50 0.00 2,611.50 0.00 4.17
661-290.00-933.000 EQUIPMENT MAINTENANCE 0.00 0.00 0.00 0.00 (653.10) 653.10 0.00
661-290.00-957.000 TRAINING 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
661-290.00-967.000 DEPRECIATION EXPENSE 27,000.00 27,000.00 0.00 0.00 27,000.00 0.00 0.00
661-290.00-977.000 CAPITAL - EQUIP 53,000.00 53,000.00 6,842.64 449.19 37,193.75 8,963.61 29.82
Total Dept 290.00-ADMINISTRATION 370,701.00 370,701.00 128,108.87 34,192.22 230,474.42 12,117.71 37.83
TOTAL Expenditures 451,751.00 452,416.00 142,038.94 36,652.93 298,259.35 12,117.71 34.07
Fund 661 - INFORMATION TECHNOLOGY:
TOTAL REVENUES 451,751.00 452,416.00 154,176.06 25,575.42 471,669.94 (173,430.00) 4.26
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TOTAL EXPENDITURES 451,751.00 452,416.00 142,038.94 36,652.93 298,259.35 12,117.71 34.07
NET OF REVENUES & EXPENDITURES 0.00 0.00 12,137.12 (11,077.51) 173,410.59 (185,547.71) 100.00
Fund 662 - MOTOR VEHICLE POOL
Revenues
Dept 000.00
662-000.00-635.202 VEH RENT-MAJOR ST 50,150.00 50,150.00 9,968.01 1,495.33 40,181.99 0.00 19.88
662-000.00-635.203 VEH RENT-LOCAL ST 46,600.00 46,600.00 23,551.53 986.91 23,048.47 0.00 50.54
662-000.00-635.276 VEH RENT-CEMETERY 20,398.00 20,398.00 7,519.15 1,607.07 12,878.85 0.00 36.86
662-000.00-635.301 VEH RENT-POLICE 142,385.00 142,385.00 71,192.52 11,865.42 71,192.48 0.00 50.00
662-000.00-635.336 VEH RENT-FIRE 142,162.00 142,162.00 71,080.98 11,846.83 71,081.02 0.00 50.00
662-000.00-635.371 VEH RENT-INSPECTION 11,808.00 11,808.00 13,257.66 3,059.46 (1,449.66) 0.00 112.28
662-000.00-635.441 VEH RENT-PUBLIC WORKS 15,000.00 15,000.00 10,275.11 2,262.55 4,724.89 0.00 68.50
662-000.00-635.449 VEH RENT-ENGINEERING 10,133.00 10,133.00 9,980.98 2,300.22 152.02 0.00 98.50
662-000.00-635.585 VEH RENT-AUTO PARKING FUND 8,750.00 8,750.00 16,547.58 421.59 (7,797.58) 0.00 189.12
662-000.00-635.595 VEH RENT-SOLID WASTE FUND 87,609.00 87,609.00 38,413.73 16,412.95 49,195.27 0.00 43.85
662-000.00-635.663 VEH RENT-BUILDING 0.00 0.00 17.06 0.00 (17.06) 0.00 100.00
662-000.00-635.697 VEH RENT-PARKS & FORESTRY 47,325.00 47,325.00 11,836.07 273.43 35,488.93 0.00 25.01
662-000.00-635.698 VEH RENT-HERITAGE PARK 14,325.00 14,325.00 5,588.58 569.03 8,736.42 0.00 39.01
662-000.00-635.699 VEH RENT-FEE ESTATE 54,128.00 54,128.00 8,806.78 954.64 45,321.22 0.00 16.27
662-000.00-676.001 CONTRIB-ADRIAN PUBLIC SCHOOLS 125,000.00 125,000.00 25,745.98 12,698.45 99,254.02 0.00 20.60
662-000.00-676.002 CONTRIB-LISD 5,000.00 5,000.00 1,371.69 573.94 3,628.31 0.00 27.43
662-000.00-676.003 CONTRIB-LENAWEE TRANS CORP 70,000.00 70,000.00 26,235.41 9,561.40 43,764.59 0.00 37.48
662-000.00-676.205 CONTRIB-FEE ESTATE 15,000.00 15,000.00 5,832.57 759.39 9,167.43 0.00 38.88
662-000.00-676.267 CONTRIB-OMNI 500.00 500.00 148.09 18.45 351.91 0.00 29.62
662-000.00-676.588 CONTRIB-TRANSPORTATION FUND 55,000.00 55,000.00 17,339.71 5,719.95 37,660.29 0.00 31.53
662-000.00-676.590 CONTRIB-WASTEWATER 16,000.00 16,000.00 6,275.30 1,398.70 9,724.70 0.00 39.22
662-000.00-676.591 CONTRIB-WATER 19,000.00 19,000.00 6,097.67 2,437.38 12,902.33 0.00 32.09
662-000.00-685.000 SALE OF EQUIPMENT 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
662-000.00-695.000 OTHER 0.00 0.00 125.50 100.00 (125.50) 0.00 100.00
662-000.00-697.000 PRIOR YEARS REVENUE 40,302.00 48,302.00 0.00 0.00 48,302.00 0.00 0.00
Total Dept 000.00 1,006,575.00 1,014,575.00 387,207.66 87,323.09 627,367.34 0.00 38.16
TOTAL Revenues 1,006,575.00 1,014,575.00 387,207.66 87,323.09 627,367.34 0.00 38.16
Expenditures
Dept 276.62-CEMETERY MOTOR VEHICLES
662-276.62-745.000 GAS-LUBE-ANTIFREEZE 3,500.00 3,500.00 905.02 313.40 2,594.98 0.00 25.86



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
662-276.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-276.62-934.000 VEHICLE MAINTENANCE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
662-276.62-937.000 OUTSIDE VEHICLE MAINTENANCE 300.00 300.00 23.95 0.00 276.05 0.00 7.98
662-276.62-967.000 DEPRECIATION EXPENSE 7,380.00 7,380.00 0.00 0.00 7,380.00 0.00 0.00
Total Dept 276.62-CEMETERY MOTOR VEHICLES 12,280.00 12,280.00 928.97 313.40 11,351.03 0.00 7.56
Dept 290.00-ADMINISTRATION
662-290.00-702.000 WAGES 69,242.00 69,242.00 33,083.15 7,605.80 36,158.85 0.00 47.78
662-290.00-715.000 SOCIAL SECURITY 5,300.00 5,300.00 2,450.59 421.46 2,849.41 0.00 46.24
662-290.00-716.000 HOSPITALIZATION INS 16,035.00 16,035.00 1,247.83 242.53 14,787.17 0.00 7.78
662-290.00-717.000 LIFE INSURANCE 215.00 215.00 88.45 17.69 126.55 0.00 41.14
662-290.00-718.000 RETIREMENT CONTRIBUT 9,415.00 9,415.00 7,380.85 1,432.31 2,034.15 0.00 78.39
662-290.00-719.000 UNEMPLOY COMP 110.00 110.00 0.00 0.00 110.00 0.00 0.00
662-290.00-720.000 HOLIDAY PAY 1,440.00 1,440.00 1,019.44 728.17 420.56 0.00 70.79
662-290.00-722.000 VACATION PAY 3,500.00 3,500.00 1,209.59 80.91 2,290.41 0.00 34.56
662-290.00-723.000 S&AINS 320.00 320.00 132.75 26.55 187.25 0.00 41.48
662-290.00-742.000 TOOLS & SUPPLIES 500.00 500.00 267.50 0.00 232.50 0.00 53.50
662-290.00-745.000 GAS-LUBE-ANTIFREEZE 435,000.00 435,000.00 120,416.99 12,437.10 314,583.01 0.00 27.68
662-290.00-776.000 MAINT SUPPLIES 2,000.00 2,000.00 710.76 604.65 (639.67) 1,928.91 131.98
662-290.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 11.56 11.56 1,988.44 0.00 0.58
662-290.00-810.000 LICENSES & PERMITS 650.00 650.00 353.00 0.00 297.00 0.00 54.31
662-290.00-913.000 FLEET INSURANCE 38,635.00 38,635.00 35,299.00 0.00 3,336.00 0.00 91.37
662-290.00-914.000 WORKER'S COMPENSATION 3,410.00 3,410.00 1,116.00 0.00 2,294.00 0.00 32.73
662-290.00-934.000 VEHICLE MAINTENANCE 1,500.00 1,500.00 562.42 142.23 937.58 0.00 37.49
662-290.00-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
662-290.00-960.000 DISTRIBUTION-GASOLINE (150,000.00) (150,000.00) (32,924.24) (11,309.36) (117,075.76) 0.00 21.95
662-290.00-970.661 DISTRIB - INFO TECH SERVICES 1,344.00 1,344.00 672.00 112.00 672.00 0.00 50.00
662-290.00-977.000 CAPITAL - EQUIP 25,000.00 33,000.00 30,981.41 25,230.89 2,018.59 0.00 93.88
Total Dept 290.00-ADMINISTRATION 466,116.00 474,116.00 204,079.05 37,784.49 268,108.04 1,928.91 43.45
Dept 301.62-POLICE DEPT MOTOR VEHICLES
662-301.62-745.000 GAS-LUBE-ANTIFREEZE 50,000.00 50,000.00 14,793.80 4,532.47 35,206.20 0.00 29.59
662-301.62-853.000 RADIO MAINTENANCE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
662-301.62-934.000 VEHICLE MAINTENANCE 10,500.00 10,500.00 5,199.00 1,222.97 5,301.00 0.00 49.51
662-301.62-937.000 OUTSIDE VEHICLE MAINTENANCE 12,000.00 12,000.00 4,422.53 1,480.38 7,577.47 0.00 36.85
662-301.62-967.000 DEPRECIATION EXPENSE 29,976.00 29,976.00 0.00 0.00 29,976.00 0.00 0.00
662-301.62-977.000 CAPITAL - EQUIP 45,000.00 45,000.00 30,435.00 30,435.00 14,565.00 0.00 67.63
Total Dept 301.62-POLICE DEPT MOTOR VEHICLES 148,476.00 148,476.00 54,850.33 37,670.82 93,625.67 0.00 36.94

Dept 336.62-FIRE DEPT MOTOR VEHICLES
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662-336.62-745.000 GAS-LUBE-ANTIFREEZE 12,000.00 12,000.00 4,030.03 1,509.32 7,969.97 0.00 33.58
662-336.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-336.62-934.000 VEHICLE MAINTENANCE 10,195.00 10,195.00 6,246.44 346.50 3,948.56 0.00 61.27
662-336.62-937.000 OUTSIDE VEHICLE MAINTENANCE 2,000.00 2,000.00 137.76 0.00 1,862.24 0.00 6.89
662-336.62-967.000 DEPRECIATION EXPENSE 96,033.00 96,033.00 0.00 0.00 96,033.00 0.00 0.00
Total Dept 336.62-FIRE DEPT MOTOR VEHICLES 120,328.00 120,328.00 10,414.23 1,855.82 109,913.77 0.00 8.65
Dept 371.62-INSPECTION DEPT MOTOR VEHICLES
662-371.62-745.000 GAS-LUBE-ANTIFREEZE 1,500.00 1,500.00 418.84 141.79 1,081.16 0.00 27.92
662-371.62-934.000 VEHICLE MAINTENANCE 500.00 500.00 82.62 0.00 417.38 0.00 16.52
662-371.62-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
Total Dept 371.62-INSPECTION DEPT MOTOR VEHICLES 2,500.00 2,500.00 501.46 141.79 1,998.54 0.00 20.06
Dept 441.62-PUBLIC WORKS MOTOR VEHICLES
662-441.62-745.000 GAS-LUBE-ANTIFREEZE 50,000.00 50,000.00 8,583.67 3,084.14 41,416.33 0.00 17.17
662-441.62-801.000 CONTRACT SERVICES 0.00 0.00 1,030.64 0.00 (1,030.64) 0.00  100.00
662-441.62-853.000 RADIO MAINTENANCE 250.00 250.00 0.00 0.00 250.00 0.00 0.00
662-441.62-934.000 VEHICLE MAINTENANCE 10,722.00 10,722.00 13,040.76 3,325.33 (2,318.76) 0.00  121.63
662-441.62-937.000 OUTSIDE VEHICLE MAINTENANCE 5,000.00 5,000.00 2,354.58 0.00 1,981.36 664.06 60.37
662-441.62-967.000 DEPRECIATION EXPENSE 81,540.00 81,540.00 0.00 0.00 81,540.00 0.00 0.00
Total Dept 441.62-PUBLIC WORKS MOTOR VEHICLES 147,512.00 147,512.00 25,009.65 6,409.47 121,838.29 664.06 17.40
Dept 449.62-ENGINEERING MOTOR VEHICLES
662-449.62-745.000 GAS-LUBE-ANTIFREEZE 2,000.00 2,000.00 679.04 207.95 1,320.96 0.00 33.95
662-449.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-449.62-934.000 VEHICLE MAINTENANCE 350.00 350.00 321.14 0.00 28.86 0.00 91.75
662-449.62-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 60.00 60.00 440.00 0.00 12.00
Total Dept 449.62-ENGINEERING MOTOR VEHICLES 2,950.00 2,950.00 1,060.18 267.95 1,889.82 0.00 35.94
Dept 697.62-PARKS & FORESTRY DIVISION MOTOR VEHICLES
662-697.62-745.000 GAS-LUBE-ANTIFREEZE 7,000.00 7,000.00 2,104.58 1,348.13 4,895.42 0.00 30.07
662-697.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-697.62-934.000 VEHICLE MAINTENANCE 2,000.00 2,000.00 750.36 543.12 1,249.64 0.00 37.52
662-697.62-937.000 OUTSIDE VEHICLE MAINTENANCE 2,000.00 2,000.00 2,240.93 823.68 (240.93) 0.00  112.05
662-697.62-967.000 DEPRECIATION EXPENSE 7,129.00 7,129.00 0.00 0.00 7,129.00 0.00 0.00
662-697.62-977.000 CAPITAL - EQUIP 45,000.00 45,000.00 0.00 0.00 45,000.00 0.00 0.00
Total Dept 697.62-PARKS & FORESTRY DIVISION MOTOR VEHICLE 63,229.00 63,229.00 5,095.87 2,714.93 58,133.13 0.00 8.06
Dept 698.62-HERITAGE PARK MOTOR VEHICLES
662-698.62-745.000 GAS-LUBE-ANTIFREEZE 5,000.00 5,000.00 1,409.26 172.16 3,590.74 0.00 28.19
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662-698.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-698.62-934.000 VEHICLE MAINTENANCE 1,000.00 1,000.00 1,201.62 1,045.38 (201.62) 0.00 120.16
662-698.62-937.000 OUTSIDE VEHICLE MAINTENANCE 0.00 0.00 110.00 0.00 (110.00) 0.00 100.00
662-698.62-967.000 DEPRECIATION EXPENSE 1,392.00 1,392.00 0.00 0.00 1,392.00 0.00 0.00
Total Dept 698.62-HERITAGE PARK MOTOR VEHICLES 7,492.00 7,492.00 2,720.88 1,217.54 4,771.12 0.00 36.32
Dept 699.62-FEE ESTATE MOTOR VEHICLES
662-699.62-745.000 GAS-LUBE-ANTIFREEZE 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
662-699.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-699.62-934.000 VEHICLE MAINTENANCE 1,000.00 1,000.00 871.76 25.85 128.24 0.00 87.18
662-699.62-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 136.00 0.00 364.00 0.00 27.20
662-699.62-967.000 DEPRECIATION EXPENSE 5,645.00 5,645.00 0.00 0.00 5,645.00 0.00 0.00
Total Dept 699.62-FEE ESTATE MOTOR VEHICLES 17,245.00 17,245.00 1,007.76 25.85 16,237.24 0.00 5.84
Dept 965.00-TRANSFERS OUT
662-965.00-969.133 CONTRIB-INDIRECT COST PLAN 18,447.00 18,447.00 9,223.50 1,537.25 9,223.50 0.00 50.00
Total Dept 965.00-TRANSFERS OUT 18,447.00 18,447.00 9,223.50 1,537.25 9,223.50 0.00 50.00
TOTAL Expenditures 1,006,575.00 1,014,575.00 314,891.88 89,939.31 697,090.15 2,592.97 31.29
Fund 662 - MOTOR VEHICLE POOL:
TOTAL REVENUES 1,006,575.00 1,014,575.00 387,207.66 87,323.09 627,367.34 0.00 38.16
TOTAL EXPENDITURES 1,006,575.00 1,014,575.00 314,891.88 89,939.31 697,090.15 2,592.97 31.29
NET OF REVENUES & EXPENDITURES 0.00 0.00 72,315.78 (2,616.22) (69,722.81) (2,592.97) 100.00
Fund 663 - BUILDING MAINTENANCE FUND
Revenues
Dept 000.00
663-000.00-676.265 CITY HALL 113,707.00 113,707.00 52,058.52 8,676.42 61,648.48 0.00 45.78
663-000.00-676.266 CITY CHAMBERS 13,625.00 13,625.00 8,907.00 1,484.50 4,718.00 0.00 65.37
663-000.00-676.276 TRANSFER-CEMETERY 16,420.00 16,420.00 8,209.98 1,368.33 8,210.02 0.00 50.00
663-000.00-676.301 TRANSFER-POLICE FACILITY 52,990.00 52,990.00 26,494.98 4,415.83 26,495.02 0.00 50.00
663-000.00-676.336 FIRE DEPARTMENT 37,105.00 37,105.00 18,552.48 3,092.08 18,552.52 0.00 50.00
663-000.00-676.441 TRANSFER-DPW 19,590.00 19,590.00 9,795.00 1,632.50 9,795.00 0.00 50.00
663-000.00-676.691 TRANSFER-RECREATION DEPT 105,885.00 105,885.00 52,942.44 8,823.74 52,942.56 0.00 50.00
663-000.00-676.696 PARKS & FORESTRY GARAGE 17,950.00 17,950.00 8,974.98 1,495.83 8,975.02 0.00 50.00
663-000.00-676.697 CONTRIB-PARKS 6,150.00 6,150.00 4,353.48 725.58 1,796.52 0.00 70.79
663-000.00-676.698 P&F-HERITAGE PARK 5,550.00 5,550.00 2,775.00 462.50 2,775.00 0.00 50.00
663-000.00-676.700 ADRIAN TRAINING SCHOOL 10,600.00 10,600.00 5,299.98 883.33 5,300.02 0.00 50.00
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663-000.00-697.000 PRIOR YEARS REVENUE 0.00 6,546.94 0.00 0.00 6,546.94 0.00 0.00
Total Dept 000.00 399,572.00 406,118.94 198,363.84 33,060.64 207,755.10 0.00 48.84
TOTAL Revenues 399,572.00 406,118.94 198,363.84 33,060.64 207,755.10 0.00 48.84
Expenditures
Dept 265.00-CITY HALL
663-265.00-777.000 CUSTODIAL SUPPLIES 1,500.00 1,500.00 1,031.08 1,022.90 468.92 0.00 68.74
663-265.00-808.000 JANITORIAL SERVICES 30,000.00 30,000.00 11,850.00 1,975.00 18,150.00 0.00 39.50
663-265.00-911.000 PROPERTY INSURANCE 4,865.00 4,865.00 5,020.65 0.00 (155.65) 0.00 103.20
663-265.00-921.000 ELECTRICAL 35,000.00 35,000.00 11,543.77 2,020.73 23,456.23 0.00 32.98
663-265.00-922.000 HEAT 8,000.00 8,000.00 2,184.31 366.80 5,815.69 0.00 27.30
663-265.00-923.000 WATER 2,200.00 2,200.00 745.18 154.67 1,454.82 0.00 33.87
663-265.00-931.000 BUILDING MAINT 30,000.00 35,800.00 9,852.16 2,156.35 25,947.84 0.00 27.52
663-265.00-951.000 TAXES 2,142.00 2,142.00 1,992.68 0.00 149.32 0.00 93.03
Total Dept 265.00-CITY HALL 113,707.00 119,507.00 44,219.83 7,696.45 75,287.17 0.00 37.00
Dept 266.00-CITY CHAMBERS
663-266.00-777.000 CUSTODIAL SUPPLIES 250.00 250.00 0.00 0.00 250.00 0.00 0.00
663-266.00-808.000 JANITORIAL SERVICES 4,900.00 4,900.00 2,700.00 450.00 2,200.00 0.00 55.10
663-266.00-911.000 PROPERTY INSURANCE 675.00 675.00 706.45 0.00 (31.45) 0.00 104.66
663-266.00-921.000 ELECTRICAL 2,500.00 2,500.00 523.84 105.75 1,976.16 0.00 20.95
663-266.00-922.000 HEAT 1,000.00 1,000.00 124.68 49.68 875.32 0.00 12.47
663-266.00-923.000 WATER 800.00 800.00 316.06 35.89 483.94 0.00 39.51
663-266.00-931.000 BUILDING MAINT 3,000.00 3,000.00 1,766.99 0.00 1,233.01 0.00 58.90
663-266.00-951.000 TAXES 500.00 500.00 349.13 0.00 150.87 0.00 69.83
Total Dept 266.00-CITY CHAMBERS 13,625.00 13,625.00 6,487.15 641.32 7,137.85 0.00 47.61
Dept 267.00-POLICE FACILITY
663-267.00-777.000 CUSTODIAL SUPPLIES 750.00 750.00 222.35 0.00 527.65 0.00 29.65
663-267.00-808.000 JANITORIAL SERVICES 17,000.00 17,000.00 7,309.00 1,200.00 9,691.00 0.00 42.99
663-267.00-911.000 PROPERTY INSURANCE 2,590.00 2,590.00 2,376.81 0.00 213.19 0.00 91.77
663-267.00-921.000 ELECTRICAL 18,000.00 18,000.00 6,252.72 1,217.59 11,747.28 0.00 34.74
663-267.00-922.000 HEAT 3,000.00 3,000.00 362.03 181.29 2,637.97 0.00 12.07
663-267.00-923.000 WATER 1,300.00 1,300.00 515.46 131.74 784.54 0.00 39.65
663-267.00-931.000 BUILDING MAINT 10,000.00 10,000.00 1,134.45 63.76 8,865.55 0.00 11.34
663-267.00-951.000 TAXES 350.00 350.00 275.84 0.00 74.16 0.00 78.81
Total Dept 267.00-POLICE FACILITY 52,990.00 52,990.00 18,448.66 2,794.38 34,541.34 0.00 34.82
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Dept 276.00-CEMETERY
663-276.00-911.000 PROPERTY INSURANCE 420.00 420.00 1,477.88 0.00 (1,057.88) 0.00  351.88
663-276.00-921.000 ELECTRICAL 2,500.00 2,500.00 499.19 76.26 2,000.81 0.00 19.97
663-276.00-922.000 HEAT 2,500.00 2,500.00 77.32 51.30 2,422.68 0.00 3.09
663-276.00-923.000 WATER 1,000.00 1,000.00 340.88 154.57 659.12 0.00 34.09
663-276.00-931.000 BUILDING MAINT 10,000.00 10,000.00 597.00 0.00 9,403.00 0.00 5.97
Total Dept 276.00-CEMETERY 16,420.00 16,420.00 2,992.27 282.13 13,427.73 0.00 18.22
Dept 336.00-FIRE DEPARTMENT
663-336.00-911.000 PROPERTY INSURANCE 2,105.00 2,105.00 1,755.22 0.00 349.78 0.00 83.38
663-336.00-921.000 ELECTRICAL 13,000.00 13,000.00 3,556.21 753.16 9,443.79 0.00 27.36
663-336.00-922.000 HEAT 5,000.00 5,000.00 346.04 135.53 4,653.96 0.00 6.92
663-336.00-923.000 WATER 10,000.00 10,000.00 3,708.71 625.74 6,291.29 0.00 37.09
663-336.00-931.000 BUILDING MAINT 7,000.00 7,000.00 3,323.98 1,985.09 2,966.02 710.00 57.63
Total Dept 336.00-FIRE DEPARTMENT 37,105.00 37,105.00 12,690.16 3,499.52 23,704.84 710.00 36.11
Dept 441.00-DEPARTMENT OF PUBLIC WORKS
663-441.00-776.000 MAINT SUPPLIES 0.00 0.00 140.22 5.68 (140.22) 0.00  100.00
663-441.00-801.000 CONTRACT SERVICES 0.00 0.00 546.04 0.00 (546.04) 0.00  100.00
663-441.00-911.000 PROPERTY INSURANCE 1,590.00 1,590.00 2,752.45 0.00 (1,162.45) 0.00  173.11
663-441.00-921.000 ELECTRICAL 9,500.00 9,500.00 2,802.27 523.27 6,697.73 0.00 29.50
663-441.00-922.000 HEAT 3,000.00 3,000.00 178.64 58.48 2,821.36 0.00 5.95
663-441.00-923.000 WATER 2,500.00 2,500.00 839.49 194.06 1,660.51 0.00 33.58
663-441.00-931.000 BUILDING MAINT 3,000.00 3,000.00 2,030.04 83.17 969.96 0.00 67.67
Total Dept 441.00-DEPARTMENT OF PUBLIC WORKS 19,590.00 19,590.00 9,289.15 864.66 10,300.85 0.00 47.42
Dept 691.00-RECREATION DEPARTMENT
663-691.00-801.059 CONTRACT SERV-PIOTTER 0.00 0.00 764.90 152.98 (764.90) 0.00  100.00
663-691.00-801.061 CONTRACT SERV -AQUATICS 0.00 0.00 352.12 32.78 (352.12) 0.00  100.00
663-691.00-911.059 PROPERTY INS-PIOTTER 2,485.00 2,485.00 2,969.41 0.00 (484.41) 0.00  119.49
663-691.00-921.059 ELECTRICAL-PIOTTER 18,000.00 18,000.00 7,103.51 1,457.94 10,896.49 0.00 39.46
663-691.00-921.060 ELECTRIC-SKATE PARK 900.00 900.00 0.00 0.00 900.00 0.00 0.00
663-691.00-921.061 ELECTRICAL-AQUATICS 9,000.00 9,000.00 4,383.65 237.04 4,616.35 0.00 48.71
663-691.00-922.059 HEAT-PIOTTER 12,000.00 12,000.00 877.88 483.49 11,122.12 0.00 7.32
663-691.00-922.061 HEAT-AQUATICS 19,000.00 19,000.00 11,755.86 77.88 7,244.14 0.00 61.87
663-691.00-923.059 WATER-PIOTTER 4,500.00 4,500.00 1,582.24 417.73 2,917.76 0.00 35.16
663-691.00-923.061 WATER-AQUATICS 4,000.00 4,000.00 2,588.07 0.00 1,411.93 0.00 64.70
663-691.00-931.059 BLDG MAINT-PIOTTER 30,000.00 30,000.00 13,134.19 2,503.77 16,865.81 0.00 43.78
663-691.00-931.060 BLDG MAINT-SKATE PARK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
663-691.00-931.061 BLDG MAINT-BOHN POOL 5,000.00 5,746.94 1,203.66 60.00 3,796.34 746.94 33.94




REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Total Dept 691.00-RECREATION DEPARTMENT 105,885.00 106,631.94 46,715.49 5,423.61 59,169.51 746.94 44.51
Dept 696.00-PARKS & FORESTRY GARAGE
663-696.00-776.000 MAINT SUPPLIES 750.00 750.00 1,469.83 623.50 (719.83) 0.00 195.98
663-696.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 1,245.61 0.00 1,754.39 0.00 41.52
663-696.00-911.000 PROPERTY INSURANCE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
663-696.00-921.000 ELECTRICAL 6,300.00 6,300.00 1,976.13 436.29 4,323.87 0.00 31.37
663-696.00-922.000 HEAT 4,000.00 4,000.00 101.31 80.71 3,898.69 0.00 2.53
663-696.00-923.000 WATER 900.00 900.00 372.63 91.00 527.37 0.00 41.40
663-696.00-931.000 BUILDING MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Total Dept 696.00-PARKS & FORESTRY GARAGE 17,950.00 17,950.00 5,165.51 1,231.50 12,784.49 0.00 28.78
Dept 697.00-PARKS & FORESTRY DEPARTMENT
663-697.00-911.000 PROPERTY INSURANCE 6,150.00 6,150.00 3,811.61 0.00 2,338.39 0.00 61.98
Total Dept 697.00-PARKS & FORESTRY DEPARTMENT 6,150.00 6,150.00 3,811.61 0.00 2,338.39 0.00 61.98
Dept 698.00-PARKS&FORESTRY-HERITAGE PARK
663-698.00-911.000 PROPERTY INSURANCE 2,250.00 2,250.00 2,274.36 0.00 (24.36) 0.00 101.08
663-698.00-921.000 ELECTRICAL 500.00 500.00 (86.92) 22.62 586.92 0.00 (17.38)
663-698.00-922.000 HEAT 2,000.00 2,000.00 157.67 59.03 1,842.33 0.00 7.88
663-698.00-923.000 WATER 800.00 800.00 510.00 0.00 290.00 0.00 63.75
Total Dept 698.00-PARKS&FORESTRY-HERITAGE PARK 5,550.00 5,550.00 2,855.11 81.65 2,694.89 0.00 51.44
Dept 701.00-ADRIAN TRAINING SCHOOL
663-701.00-921.000 ELECTRICAL 7,000.00 7,000.00 3,237.36 778.13 3,762.64 0.00 46.25
663-701.00-922.000 HEAT 500.00 500.00 89.35 17.26 410.65 0.00 17.87
663-701.00-923.000 WATER 3,100.00 3,100.00 835.43 274.48 2,264.57 0.00 26.95
Total Dept 701.00-ADRIAN TRAINING SCHOOL 10,600.00 10,600.00 4,162.14 1,069.87 6,437.86 0.00 39.27
TOTAL Expenditures 399,572.00 406,118.94 156,837.08 23,585.09 247,824.92 1,456.94 38.98
Fund 663 - BUILDING MAINTENANCE FUND:
TOTAL REVENUES 399,572.00 406,118.94 198,363.84 33,060.64 207,755.10 0.00 48.84
TOTAL EXPENDITURES 399,572.00 406,118.94 156,837.08 23,585.09 247,824.92 1,456.94 38.98
NET OF REVENUES & EXPENDITURES 0.00 0.00 41,526.76 9,475.55 (40,069.82) (1,456.94) 100.00

Fund 701 - TRUST FUND

Revenues
Dept 000.00



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN
PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
701-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 286.41 30.90 (286.41) 0.00 100.00
Total Dept 000.00 0.00 0.00 286.41 30.90 (286.41) 0.00 100.00
TOTAL Revenues 0.00 0.00 286.41 30.90 (286.41) 0.00 100.00
Fund 701 - TRUST FUND:
TOTAL REVENUES 0.00 0.00 286.41 30.90 (286.41) 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 286.41 30.90 (286.41) 0.00 100.00
Fund 702 - ENDOWMENT TRUST FUND
Revenues
Dept 000.00
702-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 (30.61) 0.38 30.61 0.00 100.00
Total Dept 000.00 0.00 0.00 (30.61) 0.38 30.61 0.00 100.00
TOTAL Revenues 0.00 0.00 (30.61) 0.38 30.61 0.00 100.00
Fund 702 - ENDOWMENT TRUST FUND:
TOTAL REVENUES 0.00 0.00 (30.61) 0.38 30.61 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 (30.61) 0.38 30.61 0.00 100.00
Fund 703 - OIL & GAS ROYALTY TRUST
Revenues
Dept 000.00
703-000.00-664.000 INVESTMENT EARNINGS 5,000.00 5,000.00 78,999.52 0.00 (73,999.52) 0.00 1,579.99
703-000.00-665.000 CHANGE IN FAIR MARKET VALUE 0.00 0.00 (112,164.09) 0.00 112,164.09 0.00 100.00
703-000.00-672.001 OIL ROYALTIES 200,000.00 200,000.00 61,653.08 9,534.55 138,346.92 0.00 30.83
Total Dept 000.00 205,000.00 205,000.00 28,488.51 9,534.55 176,511.49 0.00 13.90
TOTAL Revenues 205,000.00 205,000.00 28,488.51 9,534.55 176,511.49 0.00 13.90

Expenditures
Dept 990.00-NON-DEPARTMENTAL
703-990.00-990.000 CONTINGENCY 205,000.00 205,000.00 0.00 0.00 205,000.00 0.00 0.00

Total Dept 990.00-NON-DEPARTMENTAL 205,000.00 205,000.00 0.00 0.00 205,000.00 0.00 0.00



REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2015

2015-16 2015-16 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2015 MONTH 12/31/2015 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
TOTAL Expenditures 205,000.00 205,000.00 0.00 0.00 205,000.00 0.00 0.00
Fund 703 - OIL & GAS ROYALTY TRUST:
TOTAL REVENUES 205,000.00 205,000.00 28,488.51 9,534.55 176,511.49 0.00 13.90
TOTAL EXPENDITURES 205,000.00 205,000.00 0.00 0.00 205,000.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 28,488.51 9,534.55 (28,488.51) 0.00 100.00
Fund 711 - PERPETUAL CARE FUND
Revenues
Dept 000.00
711-000.00-664.000 INVESTMENT EARNINGS 12,000.00 12,000.00 12,498.18 2.95 (498.18) 0.00 104.15
711-000.00-665.000 CHANGE IN FAIR MARKET VALUE 0.00 0.00 6,667.55 0.00 (6,667.55) 0.00 100.00
711-000.00-697.000 PRIOR YEARS REVENUE 13,000.00 13,000.00 0.00 0.00 13,000.00 0.00 0.00
Total Dept 000.00 25,000.00 25,000.00 19,165.73 2.95 5,834.27 0.00 76.66
TOTAL Revenues 25,000.00 25,000.00 19,165.73 2.95 5,834.27 0.00 76.66
Expenditures
Dept 965.00-TRANSFERS OUT
711-965.00-969.101 TRANSFER-GENERAL FUND 25,000.00 25,000.00 12,499.98 2,083.33 12,500.02 0.00 50.00
Total Dept 965.00-TRANSFERS OUT 25,000.00 25,000.00 12,499.98 2,083.33 12,500.02 0.00 50.00
TOTAL Expenditures 25,000.00 25,000.00 12,499.98 2,083.33 12,500.02 0.00 50.00
Fund 711 - PERPETUAL CARE FUND:
TOTAL REVENUES 25,000.00 25,000.00 19,165.73 2.95 5,834.27 0.00 76.66
TOTAL EXPENDITURES 25,000.00 25,000.00 12,499.98 2,083.33 12,500.02 0.00 50.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 6,665.75 (2,080.38) (6,665.75) 0.00 100.00
TOTAL REVENUES - ALL FUNDS 28,522,683.00 30,352,434.43 16,941,912.61 2,081,200.49 13,963,813.82 (553,292.00) 55.82
TOTAL EXPENDITURES - ALL FUNDS 28,522,683.00 30,352,434.43 13,229,066.05 3,080,887.22 15,730,495.75 1,392,872.63 43.58
NET OF REVENUES & EXPENDITURES 0.00 0.00 3,712,846.56 (999,686.73) (1,766,681.93) (1,946,164.63) 100.00



CONSENT AGENDA




City Assessor 135 E. Maumee St. Adrian, Michigan 49221-2773
(517) 264 - 4830 FAX: (517) 266-4693

MEMO

DATE: January 13, 2016

TO: Shane Horn, City Administrator
Hon. Jim Berryman, Mayor
City Commissioners

FROM: Kristen Wetzel, City Assessor

SUBJECT: Appointment to the Board of Review

The term of Gerald Burg on the Board of Review has expired, causing a vacancy that needs to be filled. |
am recommending the vacancy on the Board of Review be filled by Mr. Gerald Burg. Mr. Burg has served
two consecutive terms as a member of the Board of Review. Mr. Burg has expressed willingness to serve
for an additional two year term, if reappointed.

Please accept this memo as my formal recommendation to appoint Mr. Gerald Burg to the Board of
Review.

“respect for the individual voice, service for the common good”



January 19, 2016
CR16-001
RE: ASSESSOR’S OFFICE — Appoint Member to the Board of Review
RESOLUTION

WHEREAS, the term of office of Gerald Burg on the Board of Review is due to
expire December 31, 2016, which will create a vacancy; and

WHEREAS, this vacancy must be filled in accordance with the Adrian City
Charter; and

WHEREAS, Mr. Gerald Burg, 435 Meadowbrook Dr, has expressed a
willingness to serve for a 2-year term if reappointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
reappointment of Mr. Burg to the Board of Review.

NOW THEREFORE BE IT RESOLVED, that the Adrian City Commission does

hereby approve the reappointment of Gerald Burg to the Board of Review for a 2-
year term to expire in 2017.

On motion by Commissioner

Seconded by Commissioner , this

Resolution was adopted by a vote.




Bradley D. Maggard, MCSE, MCP+Il, MCP, A+

1957 Burning Bush Ct. E-mail: bmaggard@adrian.edu
Adrian, Ml 49221 Phone: (517) 990-7002

PROFESSIONAL
EXPERIENCE

OWNER, Maggard Razors, Adrian, Ml Oct 2012-Present
Founded Maggard Razors, a retail e-commerce company specializing in traditional wet shaving products with
current payroll of 10 employees. Built e-commerce website, developed processes for order fulfillment,
inventory, and ordering. Performed online marketing including direct and indirect social media, and direct email
marketing. Work directly with overseas manufacturing in China, India, and Pakistan. Generated huge growth
since company started, with 2015 gross revenues increasing 53% to $1.87M

NETWORK ENGINEER, Adrian College, Adrian, Ml Jan 2001-Present
Supported a 700+ computer college campus network in a 25 server Linux/Win2008 mixed environment.
Responsible for VolP telephone system, network design and maintenance. Promoted from Hardware/Software
Specialist position, supervised 3 staff members and 3-4 student workers.

PC TECHNICIAN, Brazeway, Inc., Adrian, Mi Feb 1999-Sep 1999
Worked as a PC Technician supporting a 250+ computer LAN/WAN based in Adrian with remote locations in
Indiana and Kentucky. Assisted system administrator with many simple and intermediate server-side tasks.

PC TECHNICIAN, Hydro Aluminum, Adrian, MI Aug 1998-Dec 1998
PC Technician position in a 6 server Novell/NT integrated environment with over 400 workstations. Experience
with NetWare Administrator for simple administrative tasks. Network wiring, user support, helpdesk services.

PC TECHNICIAN, Lenawee Intermediate School District, Adrian, Ml Feb 1998-Sep 1998
Supported faculty/staff PCs and printers, computer lab maintenance, performed Y2K Certification

EDUCATION &
CREDENTIALS

BAKER COLLEGE—Owosso, Mi 1999-2001
Associate of Computer Networking
Highly intensive computer networking specific training: NT4 MCSE Curriculum, Win2k MCSE Curriculum, Novell
CNE Curriculum, Technical writing, Database management, Human relations, Public Speaking, Co-op Work
Experience. Cumulative GPA: 3.77

LENAWEE VOCATIONAL-TECHNICAL—Adrian, MI 1997-1999

Computer Information Systems courses. A+ Curriculum, independent studies of Visual Basic, C++, and Novell
CNA Curriculum. Cumulative GPA: 4.000

ADRIAN HIGH SCHOOL—AGdrian, Ml 1995-1999

Met and surpassed general education requirements, AP Calculus, AP Physics, C++, Drafting. Electives all
pertained to computers. Cumulative GPA: 3.873

TECHNICAL CERTIFICATIONS

MCSE Microsoft Certified Systems Engineer (Windows NT 4.0)
MCP+l Microsoft Certified Professional +Internet (Windows NT 4.0)
MCP  Microsoft Certified Professional (Windows 2000)

A+ A+ Certified PC Technician (CompTIA)

* ¢ O o



January 19, 2016
CR16-002

RE: CITY COMMISSION — Appoint Member to the Downtown Development
Authority

RESOLUTION

WHEREAS, Jeff Willet has resigned from the DDA Board, which will create a
vacancy; and

WHEREAS, Mr. Bradley Maggard, has expressed a willingness to serve for a 4-
year term if appointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
appointment of Mr. Maggard to the Downtown Development Authority.

NOW THEREFORE BE IT RESOLVED, that the Adrian City Commission does

hereby approve the appointment of Bradley Maggard to the Downtown Development
Authority for a 4-year term to expire in 2019.

On motion by Commissioner ,

Seconded by Commissioner , this

Resolution was adopted by a vote.




TO: Shane A. Horn City Administrator
FROM: Scott A. Holtz Assistant Finance Director

SUBJECT: Annual Contract — Road Salt January 13, 2016

Over the past three years, the City of Adrian as partnered with the State of Michigan through
the MiDeal plan to purchase road salt. The MiDeal plan lumps municipalities together to form a
larger buying unit to receive products at a reduced rate. This year, we have requested 1,500
tons of road salt.

We were notified that the awarded vendor is Detroit Salt and our price per ton will be $59.90
per ton.

In an effort to obtain a better price last fiscal year, we submitted a bid request to salt vendors.
All salt vendors in our territory declined to bid.

| would recommend that the annual contract for road salt be award to Detroit Salt, 12841
Sanders Street, Detroit, Michigan 48217 through the State of Michigan MiDeal program.

Respectfully,

Scott A. Holtz 9/

Assistant Finance Director



January 19, 2016
CR16-003

RE: DEPARTMENT OF FINANCE — ROAD SALT
RESOLUTION

WHEREAS, the City of Adrian Purchasing Office, recommends the use of the State of
Michigan MiDeal program for the purchase of Road Salt; and

WHEREAS, the State of Michigan MiDeal program has awarded the Seasonal Road
Salt contract to Detroit Salt, 12841 Sanders Street, Detroit, Michigan 48217; and

WHEREAS, the City of Adrian has requested 1,500 ton at a rate of $59.90 per ton;
and

WHEREAS, the Finance Director indicates that sufficient funds are available for this
purpose in the FY2015-16 Annual Operating Budget 101-442.00-741.000

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission by this
resolution, hereby authorizes the acceptance of the MiDeal Contract for Road Salt with
Detroit Salt, Detroit, Michigan, under the terms and conditions as submitted and as
proposed in their contract dated August 1, 2015.

On motion by Commissioner , seconded by

Commissioner , this resolution was adopted by a

vote.




Title VI Program

Agency Name: City of Adrian Dial-A-Ride

Date Adopted: __ Original: October 19, 2009
Updated:

l. Plan Statement

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race,
color, or national origin in programs and activities receiving Federal financial assistance.
Specifically, Title VI provides that "no person in the United States shall, on the ground of
race, color, or national origin, be excluded from participation in, be denied the benefits
of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance"” (42 U.S.C. Section 2000d).

The City of Adrian Dial-A-Ride is committed to ensuring that no person is excluded from
participation in, or denied the benefits of its transit services on the basis of race, color, or

national origin, as protected by Title VI in Federal Transit Administration (FTA) Circular
4702.1.B.

This program was developed in accordance with this updated circular to guide the City of
Adrian Dial-A-Ride in its administration and management of Title VI-related activities,
reference FTA C 4702.1B.

Title VI Coordinator Contact information
Office Manager: Jim Ruff — 517 265 6611
Transportation Coordinator: Marcia Bohannon — 517 265 4849

I1. Title VI Information Dissemination

Title VI information posters shall be prominently and publicly displayed in the City of
Adrian’s transportation facility and on their revenue vehicles. Additional information
relating to nondiscrimination obligation can be obtained from the City of Adrian’s Dial-
A-Ride Title VI Coordinator.

Title VI information shall be disseminated to City of Adrian Dial-A-Ride’s or its
contractor’s employees annually via the Employee Education form (see Appendix A) in
payroll envelopes. This form reminds employees of the policy statement, and of their
Title VI responsibilities in their daily work and duties.

During New Employee Orientation, new employees shall be informed of the provisions
of Title VI, and the City of Adrian’s Dial-A-Ride or its contractor’s expectations to
perform their duties accordingly.



All employees shall be provided a copy of the Title VI Program and are required to sign
the Acknowledgement of Receipt (see Appendix B).

I11. Subcontracts and Vendors

All subcontractors and vendors who receive payments from City of Adrian’s Dial-A-Ride
where funding originates from any federal assistance are subject to the provisions of Title
VI of the Civil Rights Act of 1964 as amended.

Written contracts shall contain non-discrimination language, either directly or through the
bid specification package which becomes an associated component of the contract.

IV. Record Keeping:

The Title VI Coordinator will maintain permanent records, which include, but are not
limited to, signed acknowledgements of receipt from the employees indicating the
receipt of the City of Adrian’s Dial-A-Ride Title VI Program, copies of Title VI
complaints or lawsuits and related documentation, and records of correspondence to and
from complainants, and Title VI investigations.

V. Title VI Complaint Procedures
How to file a Title VI Complaint?

The complainant may file a signed, written complaint up to one hundred and eighty (180)
days from the date of the alleged discrimination. The complaint should include the
following information:

e Your name, mailing address, and how to contact you (i.e., telephone number,
email address, etc.)

e How, when, where and why you believe you were discriminated against. Include
the location, names and contact information of any witnesses.

e Other information that you deem significant

The Title VI Complaint Form (see Appendix C) may be used to submit the
complaint information. The complaint may be filed in writing with the City of
Adrian’s Dial-A-Ride at the following address:

City of Adrian
Dial-A-Ride

377 Logan Street
Adrian, MI 49221

NOTE: The City of Adrian’s Dial-A-Ride encourages all complainants to certify
all mail that is sent through the U.S. Postal Service and/or ensure that all written
correspondence can be tracked easily. For complaints originally submitted by
facsimile, an original, signed copy of the complaint must be mailed to the Title VI

2



Coordinator as soon as possible, but no later than 180 days from the alleged date
of discrimination.

What happens to the complaint after it is submitted?

All complaints alleging discrimination based on race, color or national origin in a service
or benefit provided by the City of Adrian’s Dial-A-Ride will be directly addressed by the
City of Adrian Dial-A-Ride’s Title VI Coordinator. The Title VI Coordinator shall also
provide appropriate assistance to complainants, including those persons with disabilities,
or who are limited in their ability to communicate in English. Additionally, the Title VI
Coordinator shall make every effort to address all complaints in an expeditious and
thorough manner.

A letter of acknowledging receipt of complaint will be mailed within seven days
(Appendix D). Please note that in responding to any requests for additional information, a
complainant's failure to provide the requested information may result in the
administrative closure of the complaint.

How will the complainant be notified of the outcome of the complaint?
The Title VI Coordinator will send a final written response letter (see Appendix E or F)
to the complainant. In the letter notifying complainant that the complaint is not
substantiated (Appendix F), the complainant is also advised of his or her right to 1)
appeal within seven calendar days of receipt of the final written decision from the Title
VI Coordinator, and/or 2) file a complaint externally with the U.S. Department of
Transportation and/or the FTA. Every effort will be made to respond to Title VI
complaints within 60 working days of receipt of such complaints, if not sooner.

Once sufficient information for investigating the complaint is received by the Title
VI Coordinator, a written response may be drafted subject to review by the
transit's attorney. If appropriate, the City of Adrian’s Dial-A-Ride attorney may
administratively close the complaint. In this case, the Title VI Coordinator will
notify the complainant of the action as soon as possible.

In addition to the complaint process described above, a complainant may file a Title VI
complaint with the following offices:

Federal Transit Administration Office of Civil Rights
1200 New Jersey Ave., SE
Washington, DC 20590



V1. Limited English Proficiency (LEP) Plan

According to the US Census Bureau in their 2006-2010 American Community Survey it
was determined in the City of Adrian:

84.1% of the population is White

4.4% of the population is Black or African American

.6% of the population is American Indian and Alaska Native
1% of the population is Asian

5.9% of the population is some other race

4% of the population is two or more races

18% of the population is Hispanic or Latino (of any race)

For our population of 21,133, our population of 5 years and over by language spoken at
home and the ability to speak English, the follow information has been provided by the
Census 2010 summary file for the City of Adrian:

17,925 persons speak only English

Of the Spanish population, 116 persons do not speak English.
This equates to .5% of the population who do not speak English.

The office of the Lenawee Transportation and Adrian Dial-A-Ride evaluates the
frequency of which they come in contact with LEP individuals. This includes verbal
surveys of both staff and drivers. We have not had any requests for interpreters or
translation requests for documents.

Adrian Dial-A-Ride has two drivers who have the ability to speak fluent Spanish which is
our largest population of individuals, other than white.

This is no large geographic concentration of any one type of LEP individuals in our
service area. The dominant majority of the population or more than 99% speak English.

The public transportation systems have reviewed available resources that could be of
service for providing LEP assistance. As shown in the Translators Resource List,
Catholic Charities of Lenawee, Adrian, MI will provide translation services for Spanish,
as well as two drivers from the public transportation systems. One employee at the
YMCA speaks fluent Spanish, also, and is available for translation service.



VI1. Community Outreach

As an agency receiving federal financial assistance, we have made the following
community outreach efforts:

The City of Adrian’s Dial-A-Ride has engaged the public in its planning and decision-
making processes, as well as its marketing and outreach activities. The public has been
invited to participate in these activities:

Coordinated Public Transit-Human Services Transportation Plan (Coordinated Plan).
This committee is also known as the Human Services Transportation Committee of
Lenawee County.

The Small Urban Program consists of members who prioritize transportation related
projects for federal Surface Transportation Program (STP) funding consideration. The
meetings are open to the public for review and comment. A public hearing notice is
submitted to local papers.

Local Advisory Committee meets as needed or at least annually. The core members of
the LAC are also committee members of other transportation related committees.

We have made presentations at the Hope Community Center, an organization that
empowers adults with disabilities in four areas that promote their citizenship: Education,
Recreation, Life Direction, and Community.

We have also participated in the “Transitioning Into The Future”, an educational program
designed for students at the Lenawee Technical Center — specifically for persons with
disabilities who are entering into this program and those who are leaving this program.

City Commission Meetings: The City of Adrian Commission meetings are held the first
and third Monday of each month. The public is invited to attend and are given an
opportunity to speak on any topic at every council meeting. These public meetings are
advertised in advance by official postings at City Hall, the local radio stations, and the
local newspaper. The City also uses the internet to reach all sectors of the community.
An archive of past meetings is available as well as all current and past agendas and
minutes.

We submit to the Michigan Department of Transportation annually an application for
funding. The application requests funding for both capital and operating assistance. Part
of the annual application is a public notice, which includes a 30-day public comment
period.



VIII. List of transit-related Title VI investigations, complaints, and lawsuits

Since the time of the last submission of our Title VI Program for the City of Adrian Dial-
A-Ride, there are no pending — and have never been any public transportation-related
investigations, complaints or lawsuits with regards to discrimination on the basis of race,
color, or national origin.

IX. Committees and Councils

All participants in our non-elected committees and councils, such as our Human Services
Transportation Committee of Lenawee County or our Local Advisory Council are
encouraged to bring along a friend, co-worker or clients.

All participants are encouraged to include members of their respective agencies to ensure
a broad-based and diverse group.

Body Caucasian | African | American Asian Two or Hispanic
American | Indian and more races | or Latino
Alaska
Native
Population |  84.1% 4.4% 6% 1% 4% 18%
Local
Advisory 100%
Council

X. Equity Analysis

The City of Adrian Dial-A-Ride will complete a Title VI equity analysis during the
planning state with regard to where a project is located or sited to ensure the location is
selected without regard to race, color, or national origin. We will engage in outreach to
persons potentially impacted by the selection of future facilities sites.

We will comply with the requirement of a Title VI equity analysis.




Appendix A Employee Annual Education Form

Title VI Policy

No person shall, on the grounds of race, color or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving federal financial assistance.

All employees of the City of Adrian’s Dial-A-Ride or its contractor are expected to
consider, respect, and observe this policy in their daily work and duties. If a citizen
approaches you with a question or complaint, direct him or her to our Title VI
Coordinator.

In all dealings with citizens, use courtesy titles (i.e. Mr., Mrs., Ms., or Miss) to address
them without regard to race, color or national origin.



Appendix B Acknowledgement of Receipt of Title VI Program

I hereby acknowledge the receipt of the City of Adrian’s Dial-A-Ride Title VI Program.

I have read the program and am committed to ensuring that no person is excluded from
participation in, or denied the benefits of its transit services on the basis of race, color, or
national origin, as protected by Title VI in Federal Transit Administration (FTA) Circular
4702.1B.

Your signature

Print your name

Date



Appendix C TITLE VI COMPLAINT FORM

Title VI of the 1964 Civil Rights Act requires that “No person in the United States shall,
on the ground of race, color, or national origin, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or activity
receiving federal financial assistance.” If you feel you have been discriminated against in
transit services, please provide the following information in order to assist us in
processing your complaint and send it to:

City of Adrian Dial-A-Ride

Attn: Jim Ruff, Title VI Coordinator
377 Logan Street

Adrian, Ml 49221

Please print clearly:

Name:

Address:

City: , State: , Zip Code:

Telephone Number: (home) (cell) (message)

Electronic Mail Address:

Person allegedly discriminated against:

Address of person allegedly discriminated against:

City, State, Zip Code:

Are you filing this complaint on your own behalf? Yes No

If not, please supply the name and relationship of the person for whom you are
complaining:

Please explain why you have filed for a third party:

Please indicate why you believe the discrimination occurred:

race or color

national origin

income
______ other



What was the date of the alleged discrimination?

Where did the alleged discrimination take place?

Please describe the circumstances as you saw it:

Please list any and all witnesses’ names and phone numbers:

What type of corrective action would you like to see taken?

Have you previously filed a Title VI complaint with this agency? Yes No

Have you filed this complaint with any other Federal, State, or local agency, or with any
Federal or State court? Yes No

If yes, check all that apply:
[ ] Federal Agency:
[ ] Federal Court:
[ ] State Court:
[ ] State Agency:
Local Agency:

10



Please attach any documents you have which support the allegation. Then date and sign
this form and send to the Title VI Coordinator at:

Jim Ruff, Title VI Coordinator
City of Adrian Dial-A-Ride
377 Logan Street

Adrian, Ml 49221

Your signature

Print your name

Date

11



APPENDIX D  Letter Acknowledging Receipt of Complaint

Today’s Date

Ms. Jo Doe
1234 Main St.
Anytown, MI 12345

Dear Ms. Doe:

This letter is to acknowledge receipt of your complaint against the City of Adrian’s Dial-
A-Ride alleging

An investigation will begin shortly. If you have additional information you wish to
convey or questions concerning this matter, please feel free to contact this office by
telephoning 517 265 6611, or write to me at this address.

Jim Ruff, Title VI Coordinator
City of Adrian, Dial-A-Ride

377 Logan Street
Adrian, M1 49221

Sincerely,

Jim Ruff
Title VI Coordinator
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APPENDIX E  Letter Notifying Complainant that the Complaint Is
Substantiated

Today’s Date

Ms. Jo Doe

1234 Main St.
Anytown, MI 12345
Dear Ms. Doe:

The matter referenced in your letter of (date) against the City of
Adrian’s Dial-A-Ride alleging Title VI violation has been investigated.

(An/Several) apparent violation(s) of Title VI of the Civil Rights Act of 1964, including
those mentioned in your letter (was/were) identified. Efforts are underway to correct
these deficiencies.

Thank you for calling this important matter to our attention. You were extremely helpful
during our review of the program. (If a hearing is requested, the following sentence may
be appropriate.) You may be hearing from this office, or from federal authorities, if your
services should be needed during the administrative hearing process.

Sincerely,

Jim Ruff
Title VI Coordinator

13



APPENDIX F  Letter Notifying Complainant that the Complaint Is
Not Substantiated

Today’s Date

Ms. Jo Doe

1234 Main St.

Clarksville, Tennessee 37040

Dear Ms. Doe:

The matter referenced in your complaint of (date) against the City of

Adrian’s Dial-A-Ride alleging
has been investigated.

The results of the investigation did not indicate that the provisions of Title VI of the Civil
Rights Act of 1964, had in fact been violated. As you know, Title VI prohibits
discrimination based on race, color, or national origin in any program receiving federal
financial assistance.

The Title VI Coordinator has analyzed the materials and facts pertaining to your case for
evidence of the public transit’s failure to comply with any of the civil rights laws. There
was no evidence found that any of these laws have been violated.

I therefore advise you that your complaint has not been substantiated, and that | am
closing this matter in our files.

You have the right to 1) appeal within seven calendar days of receipt of this final written
decision from the Title VI Coordinator, and/or 2) file a complaint externally with the U.S.
Department of Transportation and/or the Federal Transit Administration at

Federal Transit Administration Office of Civil Rights

1200 New Jersey Ave., SE

Washington, DC 20590

Thank you for taking the time to contact us. If I can be of assistance to you in the future,
do not hesitate to call me.

Sincerely,

Jim Ruff
Title VI Coordinator

14



APPENDIX G  Narrative to be included in Posters to be Displayed in
Revenue Vehicles and Facilities

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race,
color, or national origin in programs and activities receiving Federal financial assistance.
Specifically, Title VI provides that "no person in the United States shall, on the ground of
race, color, or national origin, be excluded from participation in, be denied the benefits
of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance” (42 U.S.C. Section 2000d).

TITLE VI NOTICE
The City of Adrian Dial-A-Ride is committed to ensuring that no person is
excluded from participation in, or denied the benefits of its transit services
on the basis of race, color or national origin, as protected by Title VI of the
Civil Rights Act of 1964 and Federal Transit Administration (FTA) Circular
4701.1B. For additional information on Title VI or to file a complaint,
contact Jim Ruff, 377 Logan Street, Adrian, Ml 49221.
Phone: 517 265-6611

Or you may file a complaint directly with the Federal Transit Administration by
filing a complaint with the Office of Civil Rights, Attention: Title VI Program
Coordinator, East Building, 5" Floor-TCR, 1200 New Jersey Ave., SE, Washington,
DC 20590.

This notice is posted on all transit vehicles and in the administrative facility.

15



CR16-004 January 19, 2016
RE: TRANSPORTATION — Resolution to approve the Title VI Program for the City of
Adrian developed for Dial-A-Ride and to authorize the Mayor and City Clerk to sign
the Acknowledgement of the aforementioned program.

RESOLUTION

WHEREAS, the City of Adrian desires to continue provisions of Dial-A-Ride service;
and

WHEREAS, A Title VI Plan had been developed and adopted for Dial-A-Ride in its
administration and management of the transit system on October 19, 2009; and

WHEREAS, an updated Title VI Program has been revised for the Dial-A-Ride; and

NOW, THEREFORE, BE IT RESOLVED that the City Commission approves the updated
and revised Title VI Program.

BE IT FURTHER RESOLVED, the City Commission authorizes the Mayor and the City
Clerk to sign the Acknowledgement of the aforementioned program.

On motion by Commissioner , Seconded by
Commissioner , this Resolution was adopted by a
vote.




City of Adrian
DIAL-A-RIDE

TO: Shane Horn, City Administrator
Honorable Mayor Berryman
Adrian City Commissioners

FROM: Marcia Bohannon, Transportation Coordinator
Re: Title VI Program

As a recipient of federal funds, we are required to develop a Title VI Program. Our original
plan was formally adopted in October of 2009. We are now required to update and revise
our “Program” to ensure new requirements and language are included in our program.

The programs are required by Title VI of the Civil Rights Act of 1964 which prohibits
discrimination on the basis of race, color, or national origin in programs and activities
receiving Federal financial assistance. Specifically, “no person in the United States shall, on
the ground of race, color, or national origin, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity receiving
Federal financial assistance” (42 U.S.C. Section 2000d).



REGULAR AGENDA




MEMO

Date: January 8, 2016

To:  Jim Berryman, Mayor
City Commission

From: Shane Horn, City Administrator
Re: FY2017-22 CAPITAL BUDGET RECOMMENDATION

The six-year departmental capital expenditure recommendation, covering the period FY2017-22, is

hereby presented for your review and consideration. The City Commission approved a new Capital
Planning Process consistent with “Best Practices” promulgated by the Government Finance Officers
Association (GFOA).

The attached is the Capital Budget Plan for FY2017-22 (with three small changes) that was presented
to the commission on December 10, 2015. The three changes were made to the plan at the Capital
Budget Committee meeting that was held on January 8, 2016. This committee met on January 8 to
prioritize each capital item or project as submitted. The three changes made are as follows:

1. Police Department — moving of the proposed Fitness Incentive Program of $15,000 to the
operating budget process

2. Parks Department — Elimination of the $32,000 request for Softball Field Irrigation at Heritage
Park.

3. Parks Department — Elimination of the $25,000 request for a Rustic Camp Park at Heritage
Park.

In the event there is not enough funding in the FY2016-17 Operating Budget to accomplish all these
tasks, they will be included in the budget according to this ranking.

Included in the document you were given at the Capital Budget meeting on December 10, 2015 was
the CIP Instructions previously issued to all operating departments (Red Tab), CIP Summary
Recommendation (White Tab), Departmental Detail (Green Tab) and related Capital Planning and
Finance Polices as well as, Debt Management Polices adopted by the City Commission December 4,
2006 (Salmon Tab).

As a result of these presentations, the City Commission should have a good understanding of the

overall direction of the City’s current Capital Plan. Any suggestions for modification and
enhancement are welcome.

“respect for the individual voice, service for the common good”



DEPT.

NOTE:

172.00

201.00

276.00

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS

DESCRIPTION ACTUAL ACTUAL BUDGET FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22
DEBT SERVICE - GENERAL FUND
SERIES A, B & C - PRINCIPAL $220,000 $220,000 $235,000 $240,000 $245,000 $255,000 $260,000 $270,000  $280,000
SERIES A, B & C - INTEREST $254,462 $231,260 $226,900 $205,066 $196,066 $188,104 $179,816 $170,268  $160,350
TOTAL GENERAL FUND $474,462 $451,260 $461,900 $445,066 $441,066 $443,104 $439,816 $440,268  $440,350
SERIES A- 11/16/09 - ($1,540,000) - 05/01/17 - 3.0592%
SERIES B- 11/16/09 - ($1,600,000) - 05/01/23 - 3.5405% NET
SERIES C- 11/16/09 - ($3,900,000) - 05/01/34 - 3.5748% NET
DEBT SERVICE - WASTEWATER FUND
REVENUE BONDS - 09/26/02 - ($8,920,000) - 04/01/23 - 2.50% $565,813 $564,813 $568,500 $566,875 $565,000 $567,813 $565,313 $567,500  $569,313
REVENUE BONDS - 09/22/05 - ($1,993,885) - 04/01/27 - 1.625% $117,772 $116,229 $114,685 $113,142 $111,598 $115,013 $113,388 $111,763  $115,098
REVENUE BONDS -12/15/05 - ($6,962,663) - 04/01/27 - 1.625% $412,673 $412,272 $411,908 $411,343 $410,737 $410,050 $409,281 $408,427  $407,500
TOTAL WASTEWATER FUND $1,096,258 $1,093,314 $1,095,093 $1,091,360 $1,087,335 $1,092,876 $1,087,982 $1,087,690 $1,091,911
DEBT SERVICE - WATER FUND
REVENUE BONDS - 09/26/02 - (5,665,000) - 04/01/23 - 2.50% $358,063 $361,062 $358,875 $361,500 $358,938 $361,187 $358,250 $360,125  $361,750
REVENUE BONDS - 09/27/07 - ($7,441,707) - 04/01/27 - 2.125% $471,314 $463,983 $466,546 $459,002 $456,405 $458,649 $455,733 $452,711  $449,583
TOTAL WATER FUND $829,377 $825,045 $825,421 $820,502 $815,343 $819,836 $813,983 $812,836  $811,333
TOTAL DEBT SERVICE $2,400,097 $2,369,619 $2,382,414 $2,356,928 $2,343,744 $2,355,816  $2,341,781  $2,340,794 $2,343,594
ADMINISTRATION
FACILITY IMPROVEMENTS:
TOTAL FACILITY IMPROVEMENTS $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ADMINISTRATION $0 $0 $0 $0 $0 $0 $0 $0 $0
FINANCE DEPARTMENT
CAPITAL EQUIPMENT:
POSTAGE MACHINE $0 $0 $0 $0 $0 $0 $0 $0 $0
CAPITAL EQUIPMENT - OFFICE LIGHT/CONVENIENCE COPIER $0 $0 $0 $0 $15,000 $0 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $0 $0 $0 $0 $15,000 $0 $0 $0 $0
TOTAL FINANCE DEPARTMENT $0 $0 $0 $0 $15,000 $0 $0 $0 $0
CEMETERY
FACILITY IMPROVEMENTS:
SEAL COATING $0 $0 $0 $8,000 $8,000 $0 $8,000 $0 $8,000
MAINTENANCE/BREAK BUILDING ($28,000 INSURANCE SETTLEMENT) $0 $0 $0 $0 $0 $0 $0 $0 $0
COLUMBARIUM $0 $0 $0 $25,000 $0 $0 $0 $0 $0
PAVING $0 $0 $0 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000
TOTAL FACILITY IMPROVEMENTS $0 $0 $0 $63,000 $38,000 $30,000 $38,000 $30,000 $38,000
CAPITAL EQUIPMENT:
LARGE MOWER WITH ATTACHMENTS (NET COST AFTER TRADE) $0 $0 $0 $0 $14,000 $0 $14,000 $0 $14,000
JOHN DEERE GATOR - 6 X 4 DIESEL $0 $0 $0 $0 $0 $0 $0 $0 $0
KUBOTA W/PLOW $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $0 $0 $0 $0 $14,000 $0 $14,000 $0 $14,000
TOTAL CEMETERY $0 $0 $0 $63,000 $52,000 $30,000 $52,000 $30,000 $52,000

Prepared by Finance Dept. 1 1/15/2016



DEPT.

301.00

336.00

441.00

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS

DESCRIPTION ACTUAL ACTUAL BUDGET FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22
POLICE DEPARTMENT
CAPITAL EQUIPMENT:
FITNESS INCENTIVE ($15,000 MOVED TO OPERATING BUDGET PROCESS) $0 $0 $0 $0 $0 $0 $0 $0 $0
DUTY HOLSTERS $0 $0 $0 $0 $0 $0 $0 $0 $0
FLASHLIGHTS $0 $0 $0 $0 $0 $0 $0 $0 $0
EXTENDABLE BATONS $0 $0 $0 $0 $0 $0 $0 $0 $0
OUTFIT TWO (2) TAHOES $0 $30,767 $0 $0 $0 $0 $0 $0 $0
CELL PHONE FORENSIC EQUIPMENT & TRAINING $0 $0 $0 $0 $13,500 $0 $0 $0 $0
HVAC STUDY $0 $0 $0 $0 $0 $9,000 $0 $0 $0
LICENSE PLATE READER(PATROL UNITS) $0 $0 $0 $0 $0 $0 $15,000 $0 $0
CRIME SCENE PHOTOGRAPHIC EQUIPMENT $0 $0 $0 $0 $0 $0 $10,000 $0 $0
LIVESCAN REPLACEMENT SCANNER $0 $5,790 $0 $0 $0 $0 $0 $0 $0
OFFICE FURNITURE $0 $0 $0 $0 $0 $0 $0 $10,000 $0
RIFLE UPGRADES $0 $0 $0 $0 $0 $0 $0 $0 $16,000
TOTAL CAPITAL EQUIPMENT $0 $36,557 $0 $0 $13,500 $9,000 $25,000 $10,000 $16,000
TOTAL POLICE DEPARTMENT $0 $36,557 $0 $0 $13,500 $9,000 $25,000 $10,000 $16,000
FIRE DEPARTMENT
CAPITAL EQUIPMENT:
FIREFIGHTERS PERSONAL PROTECTIVE EQUIPMENT $0 $0 $0 $8,500 $0 $0 $0 $0 $0
KENWOOD TK-2180 PORTABLE RADIOS $0 $0 $0 $10,500 $0 $0 $0 $0 $0
K-12 GAS POWERED SAW $0 $0 $0 $2,000 $0 $0 $0 $0 $0
PPV GAS POWERED FAN $0 $0 $0 $3,000 $0 $0 $0 $0 $0
TFT BLITZFIRE $0 $0 $0 $3,500 $0 $0 $0 $0 $0
LIFEPAK 15 $0 $0 $0 $34,000 $0 $0 $0 $0 $0
PHYSIO-CONTROL LIFE PAC 15 $33,694 $0 $0 $0 $0 $0 $0 $0 $0
MATTRESSES AND CHAIRS $0 $0 $0 $6,000 $0 $0 $0 $0 $0
OFFICE FURNITURE/CARPET $0 $0 $0 $8,500 $0 $0 $0 $0 $0
PHYSIO-CONTROL LUCAS 2 $0 $0 $0 $15,000 $0 $0 $0 $0 $0
POLY CRIBBING AND EXTRICATION STRUTS $0 $0 $0 $5,700 $0 $0 $0 $0 $0
OVERHAUL SCBA $0 $0 $12,280 $0 $0 $0 $0 $0 $0
ULTRA ELITE FACE PIECE $0 $0 $2,300 $0 $0 $0 $0 $0 $0
SELF CONTAINED BREATHING APPARATUS BOTTLES $0 $0 $0 $7,000 $0 $0 $0 $23,000 $0
THERMAL IMAGING CAMERA $0 $0 $0 $0 $10,000 $0 $0 $0 $0
SMARTBOARD $0 $0 $0 $0 $5,000 $0 $0 $0 $0
FIREFIGHTERS TURNOUT GEAR (PROTECTIVE CLOTHING) $0 $8,049 $8,000 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $33,694 $8,049 $22,580 $103,700 $15,000 $0 $0 $23,000 $0
TOTAL FIRE DEPARTMENT $33,694 $8,049 $22,580 $103,700 $15,000 $0 $0 $23,000 $0
DEPARTMENT OF PUBLIC WORKS
FACILITY IMPROVEMENTS:
PARKING LOT PAVING $0 $0 $0 $40,000 $0 $0 $0 $0 $0
DPW GARAGE-RETRO FIT LIGHTS $0 $0 $0 $0 $0 $0 $0 $0 $0
DPW GARAGE - WINDOW REPLACEMENT $0 $0 $0 $0 $0 $0 $0 $0 $0
DPW COLD STORAGE BUILDING (40'x80") $0 $0 $0 $0 $100,000 $0 $0 $0 $0
TOTAL FACILITY IMPROVEMENTS $0 $0 $0 $40,000 $100,000 $0 $0 $0 $0
TOTAL DEPARTMENT OF PUBLIC WORKS $0 $0 $0 $40,000 $100,000 $0 $0 $0 $0

Prepared by Finance Dept. 1/15/2016



CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS

DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22

691.00 RECREATION DEPARTMENT
FACILITY IMPROVEMENTS:
BOHN POOL - REPLACE POOL LINER $0 $0 $0 $0 $0 $0 $0 $0 $0
BOHN POOL - SEALCOAT AND STRIPE PARKING LOT $0 $0 $0 $0 $0 $0 $0 $0 $0
PIOTTER - REPAVE SHARED PARKING LOT W/ST. MARY'S (33%)) $0 $0 $0 $0 $0 $0 $0 $0 $0
RIVERSIDE STEPS $0 $0 $0 $0 $0 $0 $0 $0 $0
ISLAND PARK - DUGOUTS $11,300 $0 $0 $0 $0 $0 $0 $0 $0
BOHN POOL - PATCH PARKING LOT / REPAIR CURB $9,700 $0 $0 $0 $0 $0 $0 $0 $0
REPLACE STEPS RIVERSIDE $1,550 $0 $0 $0 $0 $0 $0 $0 $0
BASEBALL FIELD IMPROVEMENTS $10,175 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL FACILITY IMPROVEMENTS $32,725 $0 $0 $0 $0 $0 $0 $0 $0
CAPITAL EQUIPMENT:
RECREATION / POOL / EQUIPMENT $3,616 $0 $0 $0 $0 $0 $0 $0 $0
SKATE PARK - REPLACE PIECES $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $3,616 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL PARKS & RECREATION $36,341 $0 $0 $0 $0 $0 $0 $0 $0

697.00 PARKS AND FORESTRY DEPARTMENT
FACILITY IMPROVEMENTS:
PLAYGROUND MULCH-ERIE STREET $0 $0 $0 $0 $0 $0 $0 $0 $0
SEAL COAT PARKING LOTS-VARIOUS $0 $0 $0 $0 $0 $0 $0 $0 $0
SOFT TOSS PADS - ISLAND, TRESTEL, RIVERSIDE $0 $0 $0 $0 $0 $0 $0 $0 $0
ISLAND PARK - PAVING $0 $0 $0 $0 $0 $0 $0 $0 $0
ISLAND PARK - MAINT. PARKING LOTS/ROADS/ELECTRICAL $10,923 $0 $0 $0 $0 $0 $0 $0 $0
ISLAND PARK-SHELTER ROOF $3,000 $0 $0 $0 $0 $0 $0 $0 $0
ISLAND PARK - UTILITY REPLACEMENTS $0 $0 $0 $0 $0 $0 $0 $0 $0
PLAYGROUND SURFACING - VARIOUS PARKS $5,550 $0 $0 $0 $0 $0 $0 $0 $0
RIVERSIDE PARK-MAINT. OF PARKING LOTS & RDS $20,759 $0 $0 $0 $0 $0 $0 $0 $0
CONCRETE WORK - VARIOUS PARKS $7,640 $0 $0 $0 $0 $0 $0 $0 $0
HERITAGE PARK - WELL REPLACEMENT $0 $0 $0 $0 $0 $0 $0 $0 $0
HERITAGE PARK - CHRISTMAS DISPLAY $0 $0 $0 $10,000 $10,000 $0 $0 $0 $0
HERITAGE PARK - SOFTBALL IRRIGATION $0 $0 $0 $0 $0 $20,000 $0 $0 $0
HERITAGE PARK - DOG PARK $0 $0 $0 $0 $0 $15,000 $0 $0 $0
HERITAGE PARK - RUSTIC CAMP PARK $0 $0 $0 $0 $0 $0 $0 $0 $0
ROOF REPLACEMENT - VARIOUS PARKS $0 $0 $0 $0 $0 $10,000 $0 $0 $0
HERITAGE PARK - MAINT OF PARKING LOT & ROADS $0 $0 $0 $30,000 $0 $64,500 $0 $0 $0
RIVERSIDE PARK - RESTROOM $0 $0 $0 $0 $85,000 $0 $0 $0 $0
RIVERSIDE PARK-EXPAND BRIDGE-POOL TO RINK $0 $0 $0 $5,000 $0 $0 $0 $0 $0
ISLAND PARK - MAINT OF PARKING LOTS & ROADS $0 $0 $0 $0 $65,000 $0 $0 $0 $0
HERITAGE PARK - SOCCER COMPLEX RESTROOM $0 $0 $0 $0 $0 $50,000 $0 $0 $0
RIVERSIDE PARK - ICE RINK PAD DEMO $0 $0 $0 $0 $0 $0 $50,000 $0 $0
BOHN POOL LOUNGE CHAIR REPLACEMENT $0 $0 $0 $5,000 $0 $0 $0 $0 $5,000
BOHN POOL AWNING/SHADES $0 $0 $0 $5,000 $0 $0 $0 $0 $5,000
RIVERSIDE PARK-PICKLE BALL COURTS $0 $0 $0 $5,000 $0 $0 $0 $0 $0
RIVERSIDE PARK-RELOCATE SKATE PARK FENCING & ADDITIONAL $0 $0 $0 $10,000 $0 $0 $0 $0 $0
MICHENER BALL FIELD LIGHT RELOCATION $0 $0 $0 $25,000 $0 $0 $0 $0 $0
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DEPT.

698.00

836.00

101

202

DESCRIPTION
ISLAND PARK - BLEACHER DEMOLITION
ISLAND PARK - UTILITY REPLACEMENTS
KIWANIS TRAIL - MAINTENANCE (CRACK FILL/SEAL COAT)
ISLAND PARK - ADD'L PARKING-BASEBALL FIELDS
IRRIGATION UPGRADES AND REPAIRS -VARIOUS LOCATIONS
PLAYGROUND SURFACING - VARIOUS PARKS
RIVERSIDE PARK - MAINT OF PARKING LOTS & ROADS
CONCRETE WORK - VARIOUS PARKS
TOTAL FACILITY IMPROVEMENTS

CAPITAL EQUIPMENT:

MOWER REPLACEMENT W/TRADE
PARK-MAINTENANCE CART REPLACEMENT
ERIE STREET PARL PLAY STRUCTURE
RIVERSIDE PARK - PLAYGROUND EQUIPMENT
MISC PLAYGROUND EQUIP REHAB

TOTAL CAPITAL EQUIPMENT

TOTAL PARKS & FORESTRY DEPARTMENT

HERITAGE PARK CAPITAL IMPROVEMENTS
WELL PUMP
TOTAL HERITAGE PARK

OTHER PROJECTS
FACILITY IMPROVEMENTS:

PARKING LOTS - GENERAL FUND LOAN
TOTAL FACILITY IMPROVEMENTS

CAPITAL EQUIPMENT:
TOTAL CAPITAL EQUIPMENT
TOTAL OTHER PROJECTS

TOTAL GENERAL FUND

MAJOR STREET FUND

REPAIR DOWNTOWN FOUR CORNERS

METCALF PAVING

BENT OAK AVENUE - RIVERSIDE TO CITY LIMITS ($357,000 GRANT)
ULTRA THIN OVERLAYS & MICRO-SURFACING

MILLING & RESURFACING

DIVISION STREET - DAWES TO PARKVIEW ($375,000 GRANT)
TOLEDO STREET - MAIN TO BROAD

BROAD/CHURCH ROUND-A-BOUT

LOCUST STREET - MAUMEE TO TOLEDO

LOCUST STREET - CHESTNUT TO BRISTOL

M52 & SIENA - TURN LANES

DIVISION ST - CHURCH TO RAILROAD CROSSING
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS

ACTUAL ACTUAL BUDGET  FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22
$0 $0 $0 $0 $0 $0 $0 $30,000 $0
$0 $0 $0 $0 $100,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $8,000 $0 $50,000 $0
$0 $0 $0 $0 $0 $0 $45,000 $0 $0
$0 $0 $0 $20,000 $0 $0 $0 $15,000 $0
$0 $0 $0 $12,000 $10,000 $10,000 $10,000 $10,000 $10,000
$0 $0 $0 $0 $0 $0 $0 $55,000 $0
$0 $0 $0 $10,000 $0 $0 $10,000 $0 $0
$47,872 $0 $0 $137,000 $270,000 $177,500 $115,000 $160,000 $20,000
$0 $0 $0 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
$0 $0 $0 $20,000 $0 $22,000 $0 $0 $20,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $25,000 $0 $10,000 $0 $10,000 $0
$0 $0 $0 $60,000 $15,000 $47,000 $15,000 $25,000 $35,000
$47,872 $0 $0 $197,000 $285,000 $224,500 $130,000 $185,000 $55,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$117,907 $44,606 $22,580 $403,700 $480,500 $263,500 $207,000 $248,000  $123,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $16,604 $0 $0 $0 $0 $0 $0 $0
$88,169 $0 $0 $0 $0 $0 $0 $0 $0
$148,110 $116,562 $0 $0 $0 $0 $0 $0 $0
$21,900 $307,768 $0 $0 $0 $0 $0 $0 $0
$0 $0 $100,000 $0 $0 $0 $0 $0 $0
$0 $0 $200,000 $0 $0 $0 $0 $0 $0
$0 $0 $75,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $50,000 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $175,000 $0 $0 $0 $0 $0
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203

205

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS

DESCRIPTION ACTUAL ACTUAL BUDGET FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22
DIVISION ST - RAILROAD CROSSING TO BEECHER $0 $0 $0 $150,000 $0 $0 $0 $0 $0
CHURCH STREET-LOCUST TO DEAN $0 $0 $0 $0 $250,000 $0 $0 $0 $0
DIVISION STREET- BEECHER TO DAWES $0 $0 $0 $0 $70,000 $0 $300,000 $0 $0
ADDISON - BRISTOL TO SIENA $0 $0 $0 $0 $0 $275,000 $0 $0 $0
MAUMEE STREET - LOCUST TO MCVICAR $0 $0 $0 $0 $0 $0 $0 $185,000 $0
MAUMEE STREET - MCVICAR TO MAPLE $0 $0 $0 $0 $0 $0 $0 $135,000 $0
MAIN STREET - CHURCH TO TOLEDO $0 $0 $0 $0 $0 $0 $0 $0 $75,000
SPRINGBROOK AVE - MAPLE TO RIVERSIDE $0 $0 $0 $0 $0 $0 $0 $0  $240,000
NON-MOTORIZED TRANSPORTATION $76,767 $7,616 $0 $0 $0 $0 $0 $0 $0
CONTRIBUTION TO LOCAL STREET FUND $125,000 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL MAJOR STREET FUND $459,946 $448,550 $375,000 $325,000 $320,000 $325,000 $300,000 $320,000  $315,000
LOCAL STREET FUND
SEELEY - LOCUST TO DEAD END $0 $0 $0 $0 $0 $0 $0 $0 $0
MISC MILL AND RESURFACE $332,465 $265,056 $0 $0 $0 $0 $0 $0 $0
CROSWELL STREET - BRISTOL TO DEAD END $65,411 $0 $0 $0 $0 $0 $0 $0 $0
MARTINEZ STREET - CORSWELL TO DEAD END $29,801 $0 $0 $0 $0 $0 $0 $0 $0
HAAN STREET $0 $100,838 $0 $0 $0 $0 $0 $0 $0
CROSS STREET - MAIN TO WINTER $0 $0 $0 $0 $0 $0 $55,000 $0 $0
BRISTOL STREET - MAIN TO FINCH $7 $0 $0 $0 $0 $0 $0 $180,000 $0
BALLENBERGER DRIVE $0 $257 $195,000 $0 $0 $0 $0 $0 $0
STOCKFORD - NORTHWESTERN TO LOVELAND $0 $0 $68,000 $0 $0 $0 $0 $0 $0
BRADISH STREET $0 $0 $75,000 $0 $0 $0 $0 $0 $0
SPRINGTIME ACRES (1/2 SUBDIVISION) $0 $0 $0 $450,000 $450,000 $0 $0 $0 $0
DALLAS STREET - WINTER TO DENNIS $0 $0 $0 $0 $0 $0 $25,000 $0 $0
COMPANY STREET - GREENLY TO MCKENZIE $0 $0 $0 $0 $0 $0 $100,000 $0 $0
UNION STREET - DENNIS TO STATE $0 $0 $0 $0 $0 $0 $27,500 $0 $0
LANSING STREET - JAMES TO OAK $0 $0 $0 $0 $0 $0 $50,000 $0 $0
PARK STREET - MAUMEE TO MICHIGAN $0 $0 $0 $0 $0 $0 $0 $100,000 $0
TECUMSEH STREET - MAUMEE TO MICHIGAN $0 $0 $0 $0 $0 $0 $0 $0  $275,000
VINE STREET - MADISON TO MCKENZIE $0 $0 $0 $0 $0 $350,000 $0 $0 $0
ALLEY REHABILITATION $10,412 $0 $0 $0 $0 $0 $0 $0 $0
SIDEWALKS $30,977 $16,773 $0 $0 $0 $0 $0 $0 $0
TOTAL LOCAL STREET FUND $469,073 $382,924 $338,000 $450,000 $450,000 $350,000 $257,500 $280,000  $275,000
HARIETT KIMBALL FEE ESTATE FUND
FACILITY IMPROVEMENTS:
RIVERSIDE PARK - INTERIOR PATH $865 $0 $0 $0 $0 $0 $0 $0 $0
BENT OAK SPECIAL ASSESSMENT $0 $0 $0 $0 $0 $0 $0 $0 $0
COMSTOCK WALL REPLACEMENT (460LF) $659,151 $0 $0 $0 $0 $0 $0 $0 $0
TRESTLE PARK - PARKING LOT REPLACEMENT $0 $0 $0 $70,000 $0 $0 $0 $0 $0
TRESTLE PARK - CONCRETE WORK $0 $0 $0 $20,000 $0 $0 $20,000 $20,000 $20,000
BURR PONDS TRAIL MAINTENANCE $3,139 $0 $10,000 $0 $10,000 $0 $0 $0 $0
WEST MAUMEE TRAILHEAD $0 $0 $0 $0 $0 $0 $0 $0 $0
CONCRETE WORK - VARIOUS PARKS $0 $0 $0 $0 $0 $0 $0 $0 $0
PARKING LOT FUND $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
PUBLIC ART $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
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DEPT.

206

DESCRIPTION
CHURCH STREET LOT IRRIGATION
DIRST GATEWAY PARK
WEST PARK DESIGN & RENOVATION
COMSTOCK PARK - FOUNTAIN RENOVATION
MCFARLAND PARK DESIGN & RENOVATION
ISLAND PARK LIGHTING
BURR PONDS RESTROOM/SHELTER REPLACEMENT
ISLAND PARK - PERIMETER TRAIL (4000LF)
KIWANIS TRAIL - SPRING/MICHIGAN BRIDGE REPAIR
KIWANIS TRAIL - MAINT PAVING/SEALING
COMSTOCK PARK - GABION BASKET/TERRACE WALL REPLACEMENT
BURR PONDS PARK - IRRIGATION/LANDSCAPING
IRRIGATION IMPROVEMENTS/REPAIRS - VARIOUS PARKS
TREE INVENTORY UPDATE
HOLIDAY DECORATIONS/LIGHTS
TOTAL FACILITY IMPROVEMENTS

CAPITAL EQUIPMENT:

UTILITY CART W/PLOW

SITE FURNISHINGS-T-CANS, BENCHES, TABLES, HYDRNATS & PLANTERSETC
ZTR MOWER, CAB, BROOM W/TRADE

ZTR MOWER W/TRADE

DOWNTOWN PLANTERS AND BASKETS

TOTAL CAPITAL EQUIPMENT

TOTAL FEE ESTATE

DISTRICT LIBRARY FUND

FACILITY IMPROVEMENTS:

PAINTING & PATCHING

FLOORING - PUBLIC COMPUTER AREA
ELECTRICAL OUTLETS-MAIN FLOOR & YOUTH SERV
DRINKING FOUNTAIN - YOUTH SERVICES
CIRCULATION DESK ENCLOSURE
BATHROOM, BOYS - YOUTH SERVICES
FLOORING - CARPETING - YOUTH SERVICES
FLOORING - WORKROOM

PRESSURE RELIEF FAN/VENT

SEWAGE LINE REPLACEMENT

MEN'S BATHROOM - MAIN FLOOR
BOILER REPLACEMENT

FLOORING - STORAGE ROOM 1 & 2

HEAT PUMP

GIRLS BATHROOM - YOUTH SERVICES
CHILLER REPLACEMENT

DRAINAGE - AIR HANDLING ROOM

HVAC INDEPENDENT HEATING - 4 ZONES
DIGITAL MEDIAL LAB

FLOORING - STORAGE ROOM 3
HERITAGE ROOM EXPANSION

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS
ACTUAL ACTUAL BUDGET  FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22
$0 $9,825 $0 $0 $0 $0 $0 $0 $0
$0 $118,343 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $100,000 $0 $0 $0 $0
$0 $0 $50,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $100,000 $0 $0
$0 $0 $0 $0 $0 $0 $0 $60,000 $0
$0 $0 $0 $0 $60,000 $0 $0 $0  $100,000
$0 $0 $0 $0 $0 $0 $0 $0 $77,000
$0 $0 $0 $0 $12,000 $0 $0 $0 $0
$0 $0 $0 $75,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $150,000 $0 $0 $0
$0 $0 $0 $0 $0 $35,000 $0 $0 $0
$0 $0 $0 $0 $15,000 $0 $0 $0 $0
$0 $0 $48,000 $20,000 $0 $0 $0 $0 $0
$0 $0 $20,000 $0 $0 $0 $35,000 $0 $0
$693,155 $158,168 $158,000 $215,000 $227,000 $215,000 $185,000 $110,000  $227,000
$0 $0 $0 $0 $25,000 $0 $0 $25,000 $0
$0 $0 $0 $0 $0 $15,000 $0 $15,000 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $16,000 $0 $15,000 $0 $0 $16,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $16,000 $25,000 $30,000 $0 $40,000 $16,000
$693,155 $158,168 $158,000 $231,000 $252,000 $245,000 $185,000 $150,000  $243,000
$0 $0 $0 $4,000 $0 $0 $0 $0 $0
$0 $0 $0 $3,100 $0 $0 $0 $0 $0
$0 $0 $0 $4,000 $0 $0 $0 $0 $0
$0 $0 $0 $5,000 $0 $0 $0 $0 $0
$0 $0 $0 $6,000 $0 $0 $0 $0 $0
$0 $0 $0 $15,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $13,000 $0 $0 $0 $0
$0 $0 $0 $0 $8,000 $0 $0 $0 $0
$0 $0 $0 $0 $13,000 $0 $0 $0 $0
$0 $0 $0 $0 $5,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $15,000 $0 $0 $0
$0 $0 $0 $0 $0 $5,000 $0 $0 $0
$0 $0 $0 $0 $0 $12,000 $0 $0 $0
$0 $0 $0 $0 $0 $5,000 $0 $0 $0
$0 $0 $0 $0 $0 $0 $5,000 $0 $0
$0 $0 $0 $0 $0 $0 $10,000 $0 $0
$0 $0 $0 $0 $0 $0 ? $0 $0
$0 $0 $0 $0 $0 $0 $10,000 $0 $0
$0 $0 $0 $0 $0 $0 $0 $50,000 $0
$0 $0 $0 $0 $0 $0 $0 $5,000 $0
$0 $0 $0 $0 $0 $0 $0 $12,000 $0
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280

281

496

DESCRIPTION
FLOORING - MAIN FLOOR

FLOORING - TEEN ZONE & LOFT

FLOORING - CAFE

WELL PUMP REPLACEMENT

TOTAL FACILITY IMPROVEMENTS

CAPITAL EQUIPMENT:

SECURITY CAMERAS

COMPUTER FURNITURE - MAIN FLOOR

FAX MACHINE

MEETING ROOM UPDATES (TV, AV, ART DISPLAY)
WEBSITE UPGRADE

CASUAL FURNITURE - MAIN FLOOR

CATALOGING FURNITURE (3 UNITS)

MICROFILM SCANNER/PRINTER - HERITAGE ROOM
SHELVING

COPIER - STAFF

PUBLIC COMPUTERS

FURNITURE - STAFF (OFFICE FURNITURE)
CHAIRS - PUBLIC

DIGITAL MEDIA LAB EQUIPMENT

SECURITY GATES - THEFT PROTECTION

TOTAL CAPITAL EQUIPMENT

TOTAL ADRIAN DISTRICT LIBRARY

DOWNTOWN DEVELOPMENT AUTHORITY - 2 MILL FUND
FACILITY IMPROVEMENTS:

LAND PURCHASE - JENKINS

FACADE PROGRAM

PUBLIC ART

TOTAL DOWNTOWN DEVELOPMENT AUTHORITY

DDA - TIF FUND

FACILITY IMPROVEMENTS:
BUILDING RENOVATIONS
PUBLIC ART

PARKING LOT CONTRIBUTION
FACADE PROGRAM

TOTAL DDA - TIF

CAPITAL PROJECTS FUND - WATER PROJECTS
METER READING & MAINTENANCE:

RF FOR LARGE METERS

LARGE METER REPLACEMENT

RESIDENTIAL METER REPLACEMENT

PIT METER READERS
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS

ACTUAL ACTUAL BUDGET  FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22
$0 $0 $0 $0 $0 $0 $0 $0 $30,000

$0 $0 $0 $0 $0 $0 $0 $0 ?

$0 $0 $0 $0 $0 $0 $0 $0 ?

$0 $0 $0 $0 $0 $0 $0 $0 ?
$0 $0 $0 $37,100 $39,000 $37,000 $25,000 $67,000 $30,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $22,000 $0 $0 $0 $0 $0
$0 $0 $0 $250 $0 $0 $0 $0 $0
$0 $0 $0 $7,500 $0 $0 $0 $0 $0
$0 $0 $0 $2,500 $0 $0 $0 $0 $0
$0 $0 $0 $0 $7,400 $0 $0 $0 $0
$0 $0 $0 $0 $3,000 $0 $0 $0 $0
$0 $0 $0 $0 $10,000 $0 $0 $0 $0
$0 $0 $0 $0 $9,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $12,000 $0 $0 $0
$0 $0 $0 $0 $0 $0 ? $0 $0
$0 $0 $0 $0 $0 $0 $8,000 $0 $0
$0 $0 $0 $0 $0 $0 $0 $10,000 $0
$0 $0 $0 $0 $0 $0 $0 $50,000 $0

$0 $0 $0 $0 $0 $0 $0 $0 ?
$0 $0 $0 $32,250 $29,400 $12,000 $8,000 $60,000 $0
$0 $0 $0 $69,350 $68,400 $49,000 $33,000 $127,000 $30,000
$0 $30,500 $0 $0 $0 $0 $0 $0 $0
$0 $10,770 $0 $0 $0 $0 $0 $0 $0
$2,912 $2,912 $0 $0 $0 $0 $0 $0 $0
$2,912 $44,182 $0 $0 $0 $0 $0 $0 $0
$620 $620 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$60,000 $60,000 $60,000 $0 $0 $0 $0 $0 $0
$0 $6,360 $0 $0 $0 $0 $0 $0 $0
$60,620 $66,980 $60,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
$0 $0 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
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DESCRIPTION
METER READING EQUIP & SOFTWARE
TOTAL METER READING & MAINTENANCE

MISCELLANEOUS:
MERRICK STREE FACILITY
OAKWOOD FACILITY
TOTAL MISCELLANEOUS

WATER TREATMENT PLANT CAPITAL EQUIPMENT:
UNSCHEDULED EQUIPMENT REPLACEMENT

LIME DUST COLLECTION SYSTEM
VALVE/ACTUATOR REPLACEMENT

REPLACE MAJOR LAB EQUIPMENT

LAWNMOWER REPLACEMENT

PICK-UP REPLACEMENT

LIME SLAKER REPLACEMENT

WSPS PUMP REBUILD

REBUILD HIGH SERVICE PUMP

REBUILD CLARIFIER DRIVES

MISC. TOOL REPLACEMENT

SAFETY EQUIIPMENT

LAB EQUIPMENT REPLACEMENT

WELL MAINTENANCE

WATER RATE STUDY

WESTSIDE PRESSURE DISTRICT IMPROVEMENTS
SPILL CONTAINMENT LID

WASHWATER TROUGH REPLACEMENT

WATER TANK AERATION EQUIPMENT

RO PILOT STUDY

HIGH SERVICE PUMP VARIABLE SPEED CONTROLS
TOTAL WATER TREATMENT PLANT

WATER TREATMENT PLANT CAPITAL IMPROVEMENTS:

MISC. BUILDING REPAIRS

MISC CAPITAL IMPROVEMENTS

LAKE ADRIAN DAM FLOOD GATES

INTAKE CONCRETE REPAIR

SEWER VAULT CONCRETE REPAIR

BENT OAK SPECIAL ASSESSMENT

BEECHER ELEVATED TANK EXTERIOR PAINTING
FAIRGROUNDS ELEVATED TANK INTERIOR PAINTING
WINDOW/DOOR REPLACEMENT

LAKE ADRIAN DAM REPAIR

PLANT LIGHTING

ELEVATED TANK MAINTENANCE
INSTRUMENTATION AND CONTROL

CLARIFIER ROOF REPLACEMENT

CLARIFIER PAINTING

LAKE ADRIAN BANK STABILIZATION
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS

ACTUAL ACTUAL BUDGET FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22
$0 $33,529 $0 $10,000 $0 $0 $0 $0 $0
$0 $33,529 $70,000 $80,000 $70,000 $70,000 $70,000 $70,000 $70,000
$0 $21,716 $0 $0 $0 $0 $0 $0 $0
$0 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$0 $21,716 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$18,788 $11,075 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
$35,422 $0 $0 $0 $0 $0 $0 $0 $0
$12,913 $12,946 $20,000 $20,000 $10,000 $10,000 $10,000 $10,000 $10,000
$5,600 $0 $0 $0 $0 $0 $0 $0 $0
$0 $15,094 $0 $0 $0 $0 $15,000 $0 $0
$0 $0 $35,000 $0 $25,000 $0 $0 $25,000 $0
$0 $0 $0 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000
$4,993 $7,137 $10,000 $10,000 $10,000 $10,000 $0 $0 $0
$0 $0 $0 $10,000 $0 $10,000 $0 $10,000 $0
$0 $0 $0 $0 $25,000 $25,000 $0 $0 $0
$2,836 $8 $3,000 $0 $0 $0 $0 $0 $0
$0 $0 $3,000 $0 $0 $0 $0 $0 $0
$0 $0 $3,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000
$0 $0 $35,000 $35,000 $0 $15,000 $15,000 $15,000 $15,000
$0 $0 $0 $20,000 $0 $0 $0 $0 $0
$0 $40,000 $50,000 $0 $0 $0 $0 $0 $0
$0 $0 $15,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $30,000 $0 $0 $0
$0 $0 $0 $20,000 $20,000 $20,000 $0 $0 $0
$0 $0 $0 $0 $0 $50,000 $0 $0 $0
$11,564 $0 $0 $0 $0 $0 $0 $0 $0
$92,116 $86,260 $189,000 $164,000 $139,000 $219,000 $89,000 $109,000 $74,000
$6,255 $6,590 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
$540 $0 $0 $0 $0 $0 $0 $0 $0
$0 $394,606 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$11,551 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $175,000 $0 $0 $0 $0
$45,200 $0 $60,000 $10,000 $0 $0 $0 $0 $0
$22,359 $11,642 $0 $0 $0 $0 $0 $0 $0
$0 $13,977 $0 $0 $0 $0 $0 $0 $0
$0 $0 $35,000 $35,000 $0 $35,000 $35,000 $35,000 $35,000
$6,081 $0 $15,000 $65,000 $50,000 $10,000 $10,000 $10,000 $10,000
$0 $0 $0 $0 $0 $25,000 $0 $0 $0
$0 $0 $0 $0 $0 $50,000 $50,000 $0 $0
$0 $0 $10,000 $30,000 $0 $0 $0 $0 $0
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DEPT.

497

DESCRIPTION
HAND RAIL REPLACEMENT
WSPS TANK REPAIR
WATER TREATMENT PLANT CAP IMPROVEMENTS

WATER DISTRIBUTION - CAPITAL EQUIPMENT:
PICKUP TRUCK

PICKUP TRUCK - SUPERINTENDENT
VACTOR LEASE

ENCLOSED TRAILER

LOADER TIRES

BACKHOE

LOCATION EQUIPMENT

2" MOLE

SERVICE TRAWING EQUIPMENT
SAFETY EQUIPMENT

TOTAL WATER DISTRB. - CAP EQUIP

WATER DISTRIBUTION - CAPITAL IMPROVEMENTS:

SMALL WATER MAIN CONSTRUCTION
DAWES STREET WATER MAIN
WESTSIDE WELLFIELD

FINCH STREET WATER MAIN
RAILROAD STREET WATER MAIN
SUMMER STREET WATER MAIN
DIVISION STREET WATER MAIN

N ADRIAN WATER MAIN EXTENSION
SPRING TIME ACRES WATER MAIN
HYDRANT ADDITIONS

SERVICE LINE RENEWALS

TOTAL WATER DISTRB. - CAP IMPRVMNTS

TOTAL CAPITAL PROJECTS FUND - WATER

CAPITAL PROJECTS FUND - SEWER PROJECTS

WASTEWATER PLANT - CAPITAL IMPROVEMENTS:

MISC. STRUCTURAL REPAIRS
PAINTING OF STRUCTURAL COMPONENTS
PRIMARY ELECTRIC SERVICE UPDATE
PRIMARY METERING RELOCATION
PLANT LIGHTING IMPROVEMENTS
DOOR REPLACEMENT

DIGESTER CLEANING

PLANT/BROAD STREET HVAC

SOIL MITIGATION

INSTRUMENTATION, COM & CNTRLS
LIGHTING UPGRADES

PLANT HANDRAIL IMPROVEMENTS
DIGESTER GAS BOILER

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS

ACTUAL ACTUAL BUDGET FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22
$4,223 $0 $5,000 $6,000 $0 $0 $0 $0 $0
$8,206 $0 $20,000 $0 $0 $0 $0 $0 $0
$104,415 $426,815 $155,000 $156,000 $235,000 $130,000 $105,000 $55,000 $55,000
$30,000 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $40,000 $0 $0 $0 $0 $0
$0 $0 $0 $30,000 $30,000 $30,000 $30,000 $30,000 $80,000
$0 $0 $0 $5,000 $0 $0 $0 $0 $0
$0 $0 $0 $8,400 $0 $0 $0 $0 $0
$38,939 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $5,000 $0 $0 $0 $0 $0 $0
$0 $0 $10,000 $0 $0 $0 $0 $0 $0
$0 $0 $5,000 $0 $0 $0 $0 $0 $0
$836 $1,215 $5,000 $0 $0 $0 $0 $0 $0
$69,775 $1,215 $25,000 $83,400 $30,000 $30,000 $30,000 $30,000 $80,000
$3,850 $49,307 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
$10,520 $0 $0 $0 $0 $0 $0 $0 $0
$21,890 $20,958 $0 $0 $0 $0 $0 $0 $0
$33,557 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $50,000 $0 $0 $0 $0
$0 $422,211 $0 $0 $0 $0 $0 $0 $0
$0 $153,950 $0 $0 $0 $0 $0 $0 $0
$0 $0 $100,000 $100,000 $100,000 $0 $0 $0 $0
$0 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$0 $12,500 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
$69,817 $658,926 $175,000 $175,000 $225,000 $75,000 $75,000 $75,000 $75,000
$336,123  $1,228,461 $619,000 $663,400 $704,000 $529,000 $374,000 $344,000  $359,000
$12,149 $0 $10,000 $10,000 $15,000 $15,000 $15,000 $15,000 $15,000
$7,086 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$26,775 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $30,000 $0 $0 $0 $0 $0 $0
$0 $8,696 $0 $0 $0 $0 $0 $0 $0
$0 $49,662 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$30,000 $0 $30,000 $0 $40,000 $0 $40,000 $0 $0
$26,500 $0 $0 $0 $0 $0 $0 $0 $0
$3,295 $0 $10,000 $50,000 $100,000 $10,000 $10,000 $10,000 $10,000
$0 $0 $25,000 $10,000 $25,000 $0 $0 $0 $0
$0 $0 $0 $0 $15,000 $15,000 $0 $0 $0
$0 $0 $0 $110,000 $0 $0 $0 $0 $0
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DEPT.

DESCRIPTION
SWITCHGEAR STABILIZATION
ADMINISTRATION BUILDING UPGRADES
MAIN SWITCHGEAR UPDATE
MAINTENANCE SOFTWARE
TOTAL WASTEWATER CAP IMPVMNTS

WASTEWATER PLANT - CAPITAL EQUIPMENT:

TRACTOR REPLACEMENT

LAWN MOWER REPLACEMENT
PICKUP TRUCK REPLACEMENT

GRIT WASHER REPLACEMENT
REPLACE MAJOR LAB EQUIPMENT
UNSCHEDULED EQUIPMENT MAINTENANCE
ONE-TON DUMP TRUCK

NEW HEAD WORKS SCREEN

DUMP TRUCK BOX REPLACEMENT
VALVE REPLACEMENT

PRIMARY CHAIN/FLIGHTS

GRIT REMOVAL EQUIPMENT

FILTER EQUIPMENT REPLACEMENT
U.V. BULBS & BALLAST

BROAD ST. CONVEYOR COMPACTOR
LIFT STATION GENERATOR/ATS
GRIT REMOVAL EQUIP REPAIR
MAINTENANCE EQUIPMENT

IPP SAMPLERS

PEW STRAINER REPLACEMENT

PEW PUMP REPLACEMENT

4" PORTABLE TRASH PUMP
BACKWASH DRAIN PUMPS

TOTAL WASTEWATER PLANT - CAP EQUIP.

SEWER COLLECTION SYSTEM:

BACKHOE

VACTOR LEASE

VACTOR REHAB

SINGLE AXLE DUMP TRUCK - 8500 SERIES
CREW LEADER TRUCK REPLACEMENT
SMALL EQUIPMENT

SAFETY EQUIPMENT

SANITARY SEWER IMPROVEMENTS

1& ABATEMENT

MANHOLE AND LINE RENOVATION

SOUTH MAIN STREET SEWER REPLACEMENT
CURE-IN-PLACE LINING PROJECTS

ROOT TREATMENT

MANHOLE & LINE RENOVATION
SANITARY SEWER IMPROVEMENTS
BRICK ARCH REHABILITATION - PHASE Il

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS

ACTUAL ACTUAL BUDGET FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22
$0 $24,325 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $30,000 $30,000 $0 $0
$0 $0 $0 $0 $0 $100,000 $100,000 $100,000  $100,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$105,805 $82,683 $110,000 $185,000 $200,000 $175,000 $200,000 $130,000  $130,000
$0 $0 $0 $0 $0 $0 $35,000 $0 $0
$10,000 $0 $0 $0 $0 $10,000 $0 $0 $0
$0 $0 $0 $0 $30,000 $0 $0 $0 $0
$24,786 $0 $0 $0 $0 $0 $0 $0 $0
$10,000 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$4,210 $14,936 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
$0 $0 $0 $0 $0 $0 $0 $30,000 $0
$0 $0 $0 $0 $0 $75,000 $0 $0 $0
$6,000 $0 $0 $0 $0 $0 $0 $0 $0
$10,093 $8,168 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
$0 $0 $0 $0 $30,000 $30,000 $0 $0 $0
$0 $0 $50,000 $0 $0 $0 $0 $0 $0
$0 $0 $7,000 $7,000 $0 $0 $0 $0 $0
$0 $0 $0 $25,000 $10,000 $0 $25,000 $25,000 $0
$0 $68,472 $0 $0 $0 $0 $0 $0 $0
$24,426 $42,863 $0 $0 $0 $0 $0 $0 $0
$18,000 $0 $0 $0 $0 $0 $0 $0 $0
$17,037 $0 $0 $0 $0 $5,000 $5,000 $5,000 $5,000
$6,897 $0 $0 $0 $0 $0 $0 $0 $0
$0 $41,876 $0 $0 $0 $0 $0 $0 $0
$20,000 $28,346 $0 $0 $0 $0 $0 $0 $0
$0 $0 $10,000 $0 $0 $0 $25,000 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$151,449 $204,661 $97,000 $62,000 $100,000 $150,000 $120,000 $90,000 $35,000
$44,314 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $30,000 $30,000 $30,000 $30,000 $30,000 $80,000
$0 $0 $0 $25,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $80,000 $80,000 $0
$0 $0 $40,000 $0 $0 $0 $0 $0 $0
$5,601 $1,184 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$0 $0 $5,000 $0 $0 $0 $0 $0 $0
$0 $5,036 $0 $0 $0 $0 $0 $0 $0
$35,877 $4,721 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$26,856 $0 $0 $0 $0 $0 $0 $0 $0
$86,527 $0 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000
$14,544 $0 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
$0 $0 $35,000 $35,000 $35,000 $35,000 $35,000 $35,000 $35,000
$138,689 $0 $0 $0 $0 $0 $0 $0 $0
$0  $1,078,995 $850,000 $0 $0 $0 $0 $0 $0
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DEPT.

585

588

661

DESCRIPTION
BRICK ARCH REHABILITATION - PHASE llI
TOTAL SEWER COLLECTOR SYSTEM
TOTAL CAPITAL PROJECTS FUND - SEWER

PARKING FUND

FARMERS' MARKET STRUCTURE (GRANT FUNDED)

LOT #6 CHURCH STREET

LOT #5 ADJACENT TO LEARNING WORKS
LOT #3 BEHIND SAUCE & CITIZENS GAS
LOT #4 ADJACENT TO MAIDEN LANE
LOIT #7 PEARL STREET

MISC. FACILITY IMPROVEMENTS

TOTAL PARKING FUND

TRANSPORTATION FUND

COMPUTER & SOFTWARE

ANALOG/DIGITAL REPEATER

DISPATCH SOFTWARE

TRANSIT VEHICLE (CMAQ FUNDS)

REPLACE BUS#25 (CMAQ FUNDS)

REPLACE BUS 26 (CMAQ FUNDS)

ACQUIRE SEVEN (7) TWO-WAY MOBILE RADIOS
TELEPHONE SYSTEM

ANALOG/DIGITAL REPEATER

REPLACE BUS #21 (CMAQ FUNDS)

REPLACE BUSES #23, #27, #29 (CMAQ FUNDS)
TOTALTRANSPORTATION FUND

INFORMATION TECHNOLOGY FUND
GIS - CAPITAL EQUIPMENT:

GIS SERVER UPGRADE

MISC GIS EQUIPMENT

TELEPHONE SYSTEM

DOCUMENT MGMT SYSTEM UPGRADE
AERIAL IMAGERY

TOTAL GIS CAPITAL EQUIPMENT

IT - CAPITAL EQUIPMENT:

THINKPAD

TABLETS W/STATIONS
WORKSTATIONS

REDESIGN LIBRARY WEBSITE

AFTER SCHOOL EDGE
APPLICATION/FILE SERVER/STORAGE
SERVER UPGRADE

TELEPHONE SYSTEM

TOUGHBOOK COMPUTER

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS

ACTUAL ACTUAL BUDGET FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22
$0 $0 $0 $850,000 $0 $0 $0 $0 $0
$352,408  $1,089,936  $1,045,000  $1,055,000 $180,000 $180,000 $260,000 $260,000  $230,000
$609,662  $1,377,280  $1,252,000  $1,302,000 $480,000 $505,000 $580,000 $480,000  $395,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $453,685 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $450,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $250,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $150,000 $0 $0 $0 $0
$28,558 $0 $0 $50,000 $50,000 $100,000 $100,000 $100,000  $100,000
$28,558 $453,685 $450,000 $300,000 $200,000 $100,000 $100,000 $100,000  $100,000
$1,455 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$12,979 $0 $0 $0 $0 $0 $0 $0 $0
$0 $117,510 $196,513 $75,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $140,000 $0 $0 $0 $0
$0 $0 $0 $0 $140,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $150,000 $0
$0 $0 $0 $0 $0 $0 $0 $0  $240,000
$14,434 $117,510 $196,513 $75,000 $280,000 $0 $0 $150,000  $240,000
$0 $0 $0 $12,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $12,000 $0 $0 $0 $0 $0
$1,449 $780 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$15,023 $16,237 $35,000 $35,000 $45,000 $45,000 $45,000 $45,000 $45,000
$0 $0 $18,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$10,841 $0 $0 $0 $0 $0 $0 $0 $0
$0 $10,562 $0 $0 $0 $12,000 $0 $12,000 $0
$0 $0 $0 $0 $75,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
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DEPT.

662

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS

DESCRIPTION ACTUAL ACTUAL BUDGET FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22
DATA SWITCHES $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL IT CAPITAL EQUIPMENT $27,313 $27,579 $53,000 $35,000 $120,000 $57,000 $45,000 $57,000 $45,000
TOTAL INFORMATION TECHNOLOGY DEPARTMENT $27,313 $27,579 $53,000 $47,000 $120,000 $57,000 $45,000 $57,000 $45,000
MOTOR VEHICLE POOL
CEMETERY
CAPITAL EQUIPMENT:
BACKHOE #73 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CEMETERY $0 $0 $0 $0 $0 $0 $0 $0 $0
POLICE DEPARTMENT
CAPITAL EQUIPMENT:
MARKED PATROL VEHICLES $39,392 $62,762 $45,000 $80,000 $45,000 $0 $80,000 $0 $0
UNMARKED INVESTIGATIVE VEHICLE $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL POLICE DEPARTMENT $39,392 $62,762 $45,000 $80,000 $45,000 $0 $80,000 $0 $0
FIRE DEPARTMENT
CAPITAL EQUIPMENT:
FIRE RESCUE VEHICLE #R-1 $0 $0 $0 $0 $0 $0 $0 $0 $0
SNOWPLOW FOR PICKUP TRUCK $0 $0 $0 $0 $0 $0 $0 $0 $0
SEGWAY $0 $0 $0 $0 $0 $0 $0 $0 $0
FIRE EQUIPMENT - #TECH $0 $0 $0 $0 $0 $0 $130,000 $0 $0
RESCUE TRUCK $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL FIRE DEPARTMENT $0 $0 $0 $0 $0 $0 $130,000 $0 $0
ENGINEERING
CAPITAL EQUIPMENT: $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ENGINEERING $0 $0 $0 $0 $0 $0 $0 $0 $0
PARKS & FORESTRY
CAPITAL EQUIPMENT:
PICK-UP TRUCK #30 $0 $0 $0 $25,000 $0 $0 $0 $0 $0
PICK-UP TRUCK #31 $0 $0 $0 $25,000 $0 $0 $0 $0 $0
TRACTOR - #63 $0 $0 $45,000 $0 $0 $0 $0 $0 $0
PICKUP TRUCK #29 $0 $0 $25,000 $0 $0 $0 $0 $0 $0
TRACTOR - #64 $0 $0 $0 $0 $0 $0 $40,000 $0 $0
PICK-UP TRUCKS #5, #6, #33 $0 $0 $0 $0 $0 $85,000 $0 $0 $0
VAN #35 $0 $0 $0 $0 $0 $0 $25,000 $0 $0
TOTAL PARKS & FORESTRY $0 $0 $70,000 $50,000 $0 $85,000 $65,000 $0 $0
PUBLIC WORKS
CAPITAL EQUIPMENT: $0 $0 $0 $0 $0 $0 $0 $0 $0
2013 FORD DUMP TRUCK $0 $0 $0 $0 $0 $0 $0 $0 $0
FORD F350 DUMP TRUCK $0 $0 $0 $0 $0 $0 $0 $0 $0
SINGLE AXLE SALT TRUCK #17 $115,185 $0 $0 $0 $0 $0 $0 $0 $0
CHEV TAHOE (USED POLICE) $4,000 $0 $0 $0 $0 $0 $0 $0 $0
REPLACE #8 (TAHOE) $0 $0 $0 $30,000 $0 $0 $0 $0 $0
SINGLE AXLE SALT TRUCK #20 $0 $0 $0 $0 $0 $0 $0 $132,000 $0
WOODS L1691 CUTTER $4,895 $0 $0 $0 $0 $0 $0 $0 $0
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DEPT.

663

DESCRIPTION
BACKHOE #67
ONE TON DUMP (#28)
LOADER #42
BUCKET TRUCK #22
TOTAL PUBLIC WORKS

FUEL PUMPS - CONCRETE REPAIR
FUEL PUMPS - CARD READER
DEPRECIATION EXPENSE

TOTAL ADMINISTRATION

TOTAL MOTOR VEHICLE POOL

BUILDING SPACE COST ALLOCATION FUND
BUILDING SECURITY - POLICE

WINDOWS & EXTERIOR DOORS - FIRE
RETROFIT EXISTING LIGHTING AT LIBRARY
PAINT CEILINGS - LIBRARY

ROOF REPLACEMENT - DPW

CEMETERY - GARAGE ROOF REPLACEMENT
SEAL PARKING LOT-FIRE STATION

HVAC UPGRADE - FIRE

REPLACE OVERHEAD DOORS-FIRE STATION
LIGHTING UPGRADE - DPW GARAGE

DPW - HVAC UPGRADES

TOTAL BUILDING SPACE COST ALLOCATION FUND

GRAND TOTAL CAPITAL - ALL FUNDS

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2017-22 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2013-14 FY2014-15 FY2015-16 REQUESTS

ACTUAL ACTUAL BUDGET FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22
$0 $0 $0 $0 $120,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $160,000 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $75,000 $0 $0 $0
$124,080 $0 $0 $30,000 $120,000 $75,000 $0 $292,000 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $25,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $25,000 $0 $0 $0 $0 $0 $0
$163,472 $62,762 $140,000 $160,000 $165,000 $160,000 $275,000 $292,000 $0
$0 $0 $0 $0 $5,500 $0 $0 $0 $0
$0 $0 $0 $25,000 $0 $0 $0 $0 $0
$98,766 $0 $0 $0 $0 $0 $0 $0 $0
$17,538 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $90,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $2,500 $0 $0 $0 $0 $0
$0 $120,386 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $9,737 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $25,000 $0 $0 $0 $25,000
$116,304 $130,123 $0 $117,500 $30,500 $0 $0 $0 $25,000
$3,099,479  $4,542,810 $3,664,093  $4,143,950  $3,550,400 $2,583,500 $2,356,500  $2,548,000 $2,150,000
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January 19, 2016
R16—-007

CITY ADMINISTRATION — FY2017-22 City of Adrian Capital Improvement
Program and FY2016-17 Capital Budget Recommendation

RESOLUTION

WHEREAS, consistent with Public Act 621 of 1978, the Uniform Budgeting Act
for Local Government, the Adrian City Administration has developed a Multi-Year
Capital Improvement Program (CIP), identifying specific capital projects, facilities
and equipment, as well as their respective funding sources for the period FY2017-22;
and

WHEREAS, on Thursday, December 10, 2015, the City Commission,
Department Heads and members of the Planning Commission met to review the
Capital Budget Requests submitted by Department Heads and provided input
regarding priorities to the City Administration; and

WHEREAS the City Administrator established a CIP Advisory Committee,
composed of the City Administrator (Chairman), Finance Director, City Parks and
Engineer Services Director, Utilities Director, Police Chief, and Fire Chief/IT Director,
for purposes of reviewing Capital Project Requests and formulating a Capital
Improvement Program Budget Recommendation; and

WHEREAS, within the broad categories of planning, efficient utilization of
public resources, economic development, and safety, the Capital Improvement
Program Advisory Committee used the following criteria to evaluate the relative
merit of each capital project:

Consistent with City’s
Adopted Strategic Plan Projects which are consistent with the City’s Adopted
Strategic Plan will be given priority.

Consistent with Comprehensive
Master Plan Document Projects which are consistent with the City’s
Comprehensive Master Planning Document will be given
priority. (Available on City’s Website under
I:\Community Development\Comprehensive Plan)

Asset Replacement Evaluation and replacement of current fixed assets for
purposes of maintaining current service levels will be
given priority.

Leverage Grants Projects which are eligible for public or private grant
funding, with or without a local matching requirement,
will be given priority.

Adopted Plans Projects which comply with the principles and concepts
of an adopted City Plan (such as the Parks & Recreation
5-Year Master Plan or Parking Lot Improvement
Program) will be given priority.



Phased Projects Projects which implement an ongoing phased project will
be given priority.

Health & Safety Hazards Projects which correct a health and safety hazard or
prevent a critical breakdown in a City facility will be
given priority.

Operations and Maintenance Projects which provide a significant decrease in
City operating and/or maintenance expenses will be
given priority; and

WHEREAS the City Administrator’s FY2017-22 Capital Improvement Program
Budget Recommendation is summarized as follows:
FY2016-17 EY2017-18 EY2018-19 EY2019-20 EY2020-21 FEY2021-22

General Fund (101):

$ 403,700 $ 480,500 $ 263,500 $ 207,000 $ 248,000 $ 123,000
Major Street Fund (202):

$ 325,000 $ 320,000 $ 325,000 $ 300,000 $ 320,000 $ 315,000
Local Street Fund (203):

$ 450,000 $ 450,000 $ 350,000 $ 257,500 $ 280,000 $ 275,000
Fee Estate Fund (205):

$ 231,000 $ 252,000 $ 245,000 $ 185,000 $ 150,000 $ 243,000
Library Fund (206):

$ 69,350 $ 68,400 $ 49,000 $ 33,000 $ 127,000 $ 30,000
Water Fund Capital Projects (496):

$ 663,400 $ 704,000 $ 529,000 $ 374,000 $ 344,000 $ 359,000
Wastewater Fund Capital Projects:

$1,302,000 $ 480,000 $ 505,000 $ 580,000 $ 480,000 $ 395,000
Parking Fund (585):

$ 300,000 $ 200,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Transportation Fund (588)

$ 75,000 $ 280,000 $ 0O $ 0O $ 150,000 $ 240,000
Information Technology Fund (661):

$ 47,000 $ 120,000 $ 57,000 $ 45,000 $ 57,000 $ 45,000
Motor Vehicle Pool (662):

$ 160,000 $ 165,000 $ 160,000 $ 275,000 $ 292,000 $ 0
Building Space Coat Allocation Fund (663)

$ 117,500 $ 30,500 $ 0O $ 0O % 0 $ 25,000

Total All Funds:

WHEREAS the City Administrator recommends approval of this resolution.

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this
resolution, approves the City Administrator’'s Recommended FY2017-22 Capital
Improvement Program (CIP) and FY2016-17 Capital Budget for incorporation into the
FY2016-17 Operating Budget and General Appropriations Act.

On motion by Commissioner , seconded

by Commissioner , this resolution was

adopted by a

vote.




MEMO

DATE: December 4, 2015
TO: Honorable Mayor Berryman and City Commission
FROM: Shane A. Horn, City Administrator

SUBJECT: Planning Commission - 2015 Comprehensive Plan Addendum

On July 13, 2015 the Planning Commission held its first work session to discuss potential
amendments to the City of Adrian Comprehensive Plan. The Planning Commission held
subsequent work sessions on September 1, 2015 and September 29, 2015. The Planning
Commission held a Public Hearing on January 5, 2016 to hear and consider comments to the
2015 Addendum to the Comprehensive Plan. The 2015 Addendum to the Comprehensive Plan
was unanimously adopted by Planning Commissioners at this meeting,.

The requirements for dissemination, review, and adoption of land use master plans and
subsequent amendments are found in the Michigan Planning Enabling Act (Act 33 of 2008).
More specifically Section 41 requires that any proposed plan amendments receive approval of
the legislative body prior to distribution to adjacent jurisdictions for the statutory review and
comment period. Upon approval by the City Commission, the Planning Commission shall
submit a copy of the 2015 Addendum for review and comment to the entities outlined in
Section 41.

I appreciate the work of David Rohr, City of Adrian Planning & Zoning Administrator, and also
the Planning Commission to present the 2015 Comprehensive Plan Addendum.

Respectfully submitted,

Shane A. Horn
City Administrator
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2015 Addendum

Amendments to City of Adrian
Comprehensive Plan

Authorization

The authorization to amend the City of Adrian’s Comprehensive Plan is granted in
the Municipal Planning Act 285 of 1931, which addresses adoption, contents,
amendments, recommendations and land use issues of the Comprehensive Plan.

Introduction

The Michigan Planning Enabling Act, Act 33 of 2008, requires at least every five
years that the City Planning Commission review its Comprehensive Plan for needed
updates or adoption of a new plan. The City of Adrian’s Comprehensive plan was
last updated in 2008.

Planning Process

On July 13th, 2015, the Planning Commission held its first work session to discuss
potential amendments to the City of Adrian Comprehensive Plan. The discussion
was broad and far ranging. In order to keep the update focused on the most
pressing needs and to an acceptable length, the Planning Commission selected the
items listed below for further discussion and possible inclusion in the
Comprehensive Plan update.

Update Future Land Use map to reflect current zoning

Update Population, Housing, & Economic existing conditions
Identify potential development sites citywide — Mixed use potential
Review Transportation plan

Discuss Food Trucks

Update parking requirements

On September 1, 2015, the Planning Commission held its second work session. At
that meeting a review of the topics discussed at the previous work session lead to a
more refined topic list. The topic of ERO zoning around the three colleges was

Comprehensive Plan amendments 3
October 2015



discussed and it was decided to invite representatives from Adrian College, Siena
Heights University, and Jackson College to the following work session to discuss
their future development plans.

On September 29, 2015, the Planning Commission held its third work session.

At that meeting, the Commission reviewed the notes from the September 1, 2015
work session. Representatives of Siena Heights University and Adrian College were
present to discuss their future expansion plans. The Commission also discussed the
topic of food trucks in the City, reviewed the future land use and zoning maps,
reviewed re-development sites, and existing conditions updates.

Summary of Work Sessions, ATTACHMENT A.

Amendments to the Plan

The Planning Commission authorized staff to prepare language to amend only those
sections that needed to be revised. Over the next five years, the Planning
Commission intends to annually revisit the Comprehensive Plan and determine
whether it should be amended or not. Each year it is reviewed, any amendments
will be attached to the Comprehensive Plan in an addendum format.

A complete list of the 2015 amendments is as follows:

1. Chapter 3. Summary of Existing Conditions.

1. Amendments to Chapter 3: updated Population, Housing, and
Economic statistics. The latest available census data was used to
update key numbers. The updates can be found in the Attachment D.

2. Amendment to Chapter 3: Mobile Food Trucks in the City of Adrian.
The Planning Commission supports their presence in the City and
recommends more discussion to consider how best to manage this
growing industry.

Summary of Existing Conditions, ATTACHMENT B.

Comprehensive Plan amendments 4
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2. Chapter 5. Land Use Plan

The amended Future Land Use Plan map (2015) replaces Map 5-1 (found on
the page following 5-4 in the Comprehensive Plan). The rationale for the map

changes is as follows:

All Single/Two-Family Residential parcels on the south side of
University Ave. between N. Charles St. and Madison St. changed to
Quasi-Public/College or University. Parcels included are;

Nine parcels, which form a triangle shape, bordered by Oakwood Ave-
E. Siena Heights Dr. - EIm St. changed from Multi-Family Residential
to Quasi-Public/College or University.

. Former public school sites, currently designated Quasi-Public/College

or University should be designated Single, Two-Family or Multi-Family
Residential. These properties are located in residential neighborhoods
and should be used for future residential development.

1225 University Ave.
1229 University Ave.
1243 University Ave.
1245 University Ave.
1247 University Ave.
1275 University Ave.
1303 University Ave.
1315 University Ave.
1325 University Ave.
1331 University Ave.
1339 University Ave.
1345 University Ave.
1351 University Ave.
1361 University Ave.
1365 University Ave.
1371 University Ave.

1029 EIm St.
1049 Elm St.

Comprehensive Plan amendments

October 2015

705 E. Siena Heights Dr.
559 E. Siena Heights Dr.

614 Oakwood Ave.



634 Oakwood Ave.
720 Oakwood Ave.
Oakwood Ave. (City Owned)
Oakwood Ave. (City Owned)

3. Parcels 311 & 329 Logan St. changed from Single Family Residential to Light
Industrial.

Future Land Use Map, ATTACHMENT C.

4. APPENDIX A8: Food Trucks in City Limits

The Planning Commission Statement in support of a future Food Truck
Ordinance for the City of Adrian.

Food Truck Statement, ATTACHMENT D.
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135 E. Maumee St. Adrian, Michigan 49221

Attachment A

ADRIAN CITY PLANNING COMMISSION
COMPREHENSIVE PLAN ADDENDUM WORK SESSIONS

Work Sessions:
July, 13 2015
September 1, 2015
September 29, 2015

Summary:

The Adrian City Planning Commission held three work sessions to
discuss items for inclusion in the 2015/2016 Comprehensive Plan
Addendum. These work sessions were open to the public.

Many items were discussed for inclusion in the 2015/2016
Addendum. The list of items below were selected to be included in
the Comprehensive Plan Addendum.

e Updates to the Population, Housing, & Economic existing
conditions

e Future Land Use map updates

e Food Trucks in the City of Adrian



135 E. Maumee St. Adrian, Michigan 49221

Attachment B

POPULATION, HOUSING, & ECONOMY

Population

The City of Adrian’s population in 2010 was 22,215. This is a 4.9% decrease
between 2000 and 2010. This growth rate is a decrease from the previous two
decades, which themselves demonstrated limited growth. The City continues to
slowly loose population, in 2013 the city population was 20,861.

Between 2000 and 2010, the majority of the townships near Adrian grew in
population. This is consistent with the regional pattern of increased growth in
rural areas and modest growth or a decline in population in urban areas.

Adrian Township saw a population increase of 4.9 percent and Madison
Charter Township saw a population increase of 5%. Similarly, Lenawee County
saw a population increase of just over 1 percent.

Housing

The number of housing units in the City of Adrian increased by 12.6 percent from
2000-2010. There are presently 8,977 households in the City. The number of
persons per household is 2.35.

From 2000-2010 Lenawee County, as a whole, experienced an increase of 18.9
percent in the number of housing units. During the same time frame housing
units in Adrian Township increased by 19 percent while Madison Charter
Township saw a 13 percent increase. The City of Tecumseh saw housing units
grow by more than 12 percent.



135 E. Maumee St. Adrian, Michigan 49221

Attachment B

POPULATION, HOUSING, & ECONOMY

Income, Employment, & Education

From 1989 to 1999, the City of Adrian’s per capita income increased by 50.2
percent, to $16,528, and its median household income increased by 38.0 percent,
to $34,203. The estimated per capita income for 2013 was $16,511 while the
median household income was $28,942, a 16 percent decrease.

The City’s per capita and median household incomes still lag behind all
the surrounding communities. Additionally, the City’s median household
income lags considerable behind the state median income of $48,273
and the national median income of $51,931.

Adrian’s 2013 unemployment rate was 7.6 percent with 9.8 percent of
Adrian families living below the poverty line. “Management and
professional” and “sales and office” occupations make up the majority
of the total occupations of City of Adrian residents.

The mean travel time to work for City of Adrian residents in 2013 was
16.5 minutes, which was significantly less than the mean travel time for
Lenawee County residents as a whole (26 minutes).

Adrian residents generally have a slightly higher level of educational
attainment than the County as a whole, although the City also has a
higher percentage of people who have less than a high school education.
For example, 19.9 percent of City adults have a bachelor's degree or
higher, while 19.3 percent of the County’s adult population falls into this
category. Approximately 16.1 percent of Adrian residents have not
graduated from high school. The state average is 10.6 percent.



Attachment C

FUTURE LAND USE PLAN

City of Adrian

Lenawee County, Ml
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NOTES:

1. This map is intended to show generalized land use and is not
intended to indicate the precise size, shape, or dimension of
areas. These recommendations have a long-range planning

horizon and do not necessarily imply that short-term rezoning
decisions are appropriate.

2. The City of Adrian Comprehensive Pan includes the Land Use
Plan Map and all text maps, charts, tables, and other graphics
in the full Comprehensive Plan report.

3. See Residential Density Plan Map for more specific residential
density recommendations.




135 E. Maumee St. Adrian, Michigan 49221

Attachment D

The City of Adrian Planning Commission would support an ordinance allowing
food trucks in the City of Adrian. Presently, the City of Adrian has no zoning
language regarding food trucks in its Zoning Regulations. Food trucks are not
allowed to operate independently within the City limits. However, a food vender
may apply for a temporary use permit to be used on the property of an
established business in any zoning district within the city.

Food trucks would be an asset of great economic and social potential for the City
of Adrian. Learning from other communities that have gone through the process
of establishing food truck ordinances will help the City to better understand the
keys to a successful food truck ordinance. Therefore, the City of Adrian Planning
Commission recommends a more detailed study of food truck ordinances and
best practices from across the state and country.



R16-008 January 19, 2016

RE: CITY OF ADRIAN PLANNING COMMISSION — 2015 Comprehensive Plan
Amendments and Approval of Disseminating Amendments for Review

RESOLUTION

WHEREAS, the State of Michigan has adopted the Michigan Planning Enabling Act
(Act 33 of 2008) which replaced the Municipal Planning Act (Act 285 of 1931), which
provides, in part, for preparation, dissemination, review and adoption of municipal Land Use
Master Plans and subsequent amendments; and

WHEREAS, the City of Adrian 2006 Comprehensive Plan, with the 2008 Addendum,
was prepared, reviewed and adopted following requirements of Act 285; and

WHEREAS, the City of Adrian Planning Commission took action on July 13, 2015 to
initiate review of the 2006 Comprehensive Plan and the 2008 Addendum and to prepare
amendments for review and dissemination; and

WHEREAS, the Michigan Planning Enabling Act requires approval of a municipalities
governing body in order to disseminate proposed amendments to adjacent jurisdictions for
review.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby
approves distribution of the 2015 Comprehensive Plan Addendum proposed by the City of
Adrian Planning Commission for review in accordance with the Michigan Planning Enabling
Act.

On motion of Commissioner , supported by

Commissioner , the above Resolution was

by a vote.




SUBJECT: Special Assessment District SAD#388 Ballenberger Road-Riverside to
Sawmill Court
TO: Shane Horn City Administrator

FROM: Cindy L Prue Finance Director

REVISED

Following are the costs and statement of cost authorized for special assessment by a resolution of the
Adrian City Commission on July 21, 2014. The total estimated cost of the project was $180,000.00 of
which $30,000.00 was to be special assessed.

TOTAL COST $270,072.54
SPECIAL ASSESSMENT COST $ 27,518.50
CITY’S SHARE $242,554.04

All the above costs have been paid.

Cindy L. Prue
Finance Director

| certify the above statement to be the total, true, correct and complete costs.

DATE

Patricia Baker

City Clerk



January 19, 2016

R16-009
REVISED

RE: FINANCE DEPARTMENT — Certifying Costs and Preparing Special
Assessment Roll for Improvements on Ballenberger Road-Riverside to
Sawmill Court — SAD #388

RESOLUTION

WHEREAS, the City Clerk has certified to the City Administrator the total cost
of improvements on Ballenberger Roard - Riverside to Sawmill Court, said projects
being known and desighated as Special Assessment District #388; and

WHEREAS, the City Administrator has forwarded said report to the City
Commission and recommends that it be approved.

NOW, THEREFORE, BE IT RESOLVED:

1. That the total cost of said improvements mentioned above in the amount
of Two Hundred Seventy Thousand Seventy Two Dollars and Fifty Four
Cents ($270,072.54) is hereby approved.

2. That the Finance Department is directed to apportion the said total cost as
follows:

a. Twenty Seven Thousand Five Hundred Eighteen Dollars and Fifty
Cents ($27,518.50) shall be spread upon the Special Assessment Roll
according to the frontage against the portion of land especially
benefitted, which lies within the corporate limits of the City of Adrian,
which shall be known and designated as Special Assessment District
#388, and which is described as follows:

Ballenberger Road — Riverside to Sawmill Court
b. Two Hundred Forty Two Thousand, Five Hundred Fifty Four Dollars

and Four Cents ($242,554.04) shall be the City’s portion of said
project.

On motion by Commissioner , seconded by

Commissioner , this resolution was adopted

by a

vote.




City of
drian

MEMORANDUM - UTILITIES DEPARTMENT

DATE: January 11, 2016
TO: Shane Horn, City Administrator
FROM: William Sadler, Utilities Director

SUBJECT: Lime Residual Change Order

As you may recall, the City Commission approved Resolution R15-070 authorizing an extension
of the lime residual removal contract with Biotech Agronomics of Beulah, MI. The contract
amount was for $0.05/gallon. While there was no limit specified on the amount to be removed,
we had budgeted $175,000 - or the equivalent of 3,500,000 gallons. Because of the warm
weather that extended well into December and the availability of suitable farmland, we were able
to remove an additional 486,500 gallons for a total of 3,986,500 gallons. This amounted to an
additional $24,325.00 in removal costs. | respectfully recommend that the change order for
$24,325.00 be approved with funds being allocated from water fund reserves.

We were able to completely clean out the front lagoon and make some much needed space in the
back lagoon. In terms of available storage, we are at a point where we feel comfortable moving
into next season, however, we will likely need to begin hauling as early as possible after July 1%,
The front lagoon holds approximately 15,000 cubic yards of material and the back lagoon holds
approximately 32,000 cubic yards for a total of 47,000 cubic yards.

The contract for lime residual removal has not been bid since 2011, so we have begun the
process of preparing bid documents and specifications. We have reached out to other
communities to gauge how they bid the project (cubic yards, gallons, etc.) and what bid prices
they have been receiving. East Lansing Meridian Water and Sewer Authority cleans their ponds
every three years with an estimate of 46,000 cubic yards, which is similar in size to our
combined ponds. In 2013, they received only one bid in the amount of $690,000 to remove all
46,000 cubic yards. We have been fortunate over the past several years in that we have paid in
the neighborhood of $150,000 for removal of 15,000 cubic yards (front lagoon only). While we
will not completely clean out both ponds next year, we will need to plan on removing more than
the normal 15,000 cubic yards in order to provide more room for future years.

Please feel free to contact me if you have any questions or need further information.



R16-010 January 19, 2016

RE: UTILITIES DEPARTMENT — Change Order for Water Treatment Plant
Lime Residual Removal

RESOLUTION

WHEREAS, the City Commission at the July 6, 2015 meeting approved
Resolution R15-070 which authorized the engagement of Biotech Agronomics of
Beulah, MI for removal of lime residual solids at a cost of $0.05/gallon; and

WHEREAS, the warm weather and availability of suitable farmland allowed for
the removal of additional lime residual at an additional cost of $24,325.00; and

WHEREAS, funds for the additional $24,325.00 would be allocated from water
fund reserves; and

WHEREAS, the Utilities Director and City Administrator recommend approval
of this resolution; and

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby approves the change order from Biotech Agronomics of Beulah, Ml
for $24,325.00 for lime residual removal.

BE IT FURTHER RESOLVED that the FY2015-16 budget be amended as follows
to properly fund this project:

Revenue:
591-000.00-697.000 Prior Years Revenue $24,325.00

Expenditure:

591-536.00-801.503 Contract Services- $24,325.00
Sludge Lagoon

On motion by Commissioner ,

Seconded by Commissioner , this

Resolution was adopted by a vote.




MEMO 135 E. Maumee, Adrian, M1 49221-2703

DATE: January 19, 2016

TO: Hon. Jim Berryman, Mayor
City Commission
Shane Horn, City Administrator

FROM: Chris Miller
DDA & Economic Development Coordinator

SUBJECT: Purchase and option agreement for City property at 211 Pearl, 212
and 218 Church

Gentlemen,

As you are aware, the City has been working with Peter Jobson of Excel Realty Group on
two tax credit affordable housing projects for downtown Adrian. These projects are now
envisioned for the block between Pearl and Church Streets, and the City has negotiated
an option agreement that allows Mr. Jobson to take the proposed projects to the Spring
2016 Michigan State Housing Development Authority (MSHDA) tax credit funding
round. The City purchased these properties in 2000 and 2001 in anticipation of
commercial development in that block. The Great Recession essentially delayed
potential projects but the new investments in downtown and the improving economy has
enticed this development.

The project envisions two 48 unit apartment buildings, including one open to the
community and a second for seniors. Mr. Jobson has secured agreements with other
property owners in this block that will allow for one of the apartment buildings and
required parking, and is working to secure enough property so that both projects can be
constructed within this block.

In order to move ahead, Mr. Jobson has to demonstrate that he has the capacity to
accomplish the project, and that he has the ability to control the property; the resolution
before you provides him this opportunity. | encourage your support of the resolution and
see the project as another key in the ongoing revitalization of downtown.



Please let me know if you have any questions.
Best Regards,

Chri

Chris Miller
DDA & Economic Development Coordinator



OPTION AND PURCHASE AGREEMENT

THIS OPTION AND PURCHASE AGREEMENT is entered into as of the day of ,
2016, with an effective date of March 31, 2016, by and between the City of Adrian, a Michigan
Municipal Corporation, (“Seller”), and Excel-Deal 22 LLC, a Michigan Limited Liability Company (“Buyer”).

OPTION

IN CONSIDERATION OF the sum of Ten ($10.00) Dollars (the “Payment”) paid directly into
escrow (and to be applicable to the purchase price), Seller hereby grants to Buyer an exclusive option to
purchase (“Option”), for a period of twenty-four (24) months after the Acceptance Date as indicated
below), the real property located at 211 Pearl Street, 212 West Church Street and 218 West Church
Street (attached as “Exhibit A”), City of Adrian, Lenawee County, Michigan together with all
improvements now located on or in such real property and all rights, privileges, and easements
appurtenant to such real property (collectively, the “Property”), for the sum of Thirty Five Thousand
($35,000.00) Dollars (“Purchase Price”).

The option is granted on the terms and conditions set forth below.
TERMS

1. Exercise of Option. The option may be exercised at any time on or before the expiration of the
Option Period then in effect by notice of exercise given by Buyer to Seller and Escrow Agent on
or before the last day of the Option Period then in effect. If this Option is not exercised as
aforesaid, it shall be null and void and all option payments which have been made shall be
released by Escrow Agent to Seller.

2. Payment of Purchase Price. In the event of exercise of the Option, Buyer shall pay the Purchase
Price to Seller by good funds at Closing. All sums deposited in escrow by Buyer for the Option
shall be credited to the Purchase Price.

3. Closing. The closing (“Closing”), shall occur in escrow with Great Lakes Title (“Escrow Agent”)
118 S. Washington, Lansing, Michigan 48910 within thirty (30) days after the exercise of the
Option (the “Closing Date”).

4. Deed and Title. Seller shall not sell or encumber the Property while this Option remains in
effect. At Closing, Seller shall deliver to Buyer a General Warranty Deed conveying to Buyer or
its nominee fee simple title to the Property, free and clear of all encumbrances except, an
easement for a cellular telephone tower including equipment room, legal highways, zoning
and building ordinances and taxes and assessments which are a lien at the Closing Date, but not
yet due and payable. If a preliminary A.L.T.A. title insurance commitment reveals any
encumbrances other than the exceptions specified herein and standard A.L.T.A. exceptions,
Buyer may elect to either (a) cancel this Agreement and receive a refund of all sums deposited
in escrow by Buyer in connection with this Agreement or (b) accept such title as Seller can



convey and pay the Purchase Price; provided, however, that Buyer shall have been deemed to
have waived and/or accepted any title exceptions in existence at the time this Option is
exercised. Buyer shall be responsible for the cost of all title work including but not limited to
the cost of a title insurance policy.

Condemnation. If condemnation proceedings are commenced against the Property or any
portion thereof, or if any governmental authority notifies Seller of its intent to acquire the
Property or any portion thereof prior to Closing, Buyer shall have the right to cancel this
Agreement and receive a refund of all sums deposited by Buyer in connection with this
Agreement, in which event each party shall be released from all further obligations and liability
hereunder. Buyer's election shall be exercised by written notice given to Seller within thirty (30)
days after Buyer has received written notice of such governmental action from Seller.

Survey and Investigations. After the Acceptance Date Buyer and its designated agents may
enter the Property, at reasonable times, for the purpose of making surveys, inspecting the
physical condition of the Property, and making soil and environmental tests or borings, provided
that such operations are at Buyer’s sole expense and do not damage the Property. Seller agrees
to cooperate with Buyer in its investigations and in its efforts to satisfy any contingencies with
respect to its development of the Project, including the execution of related documentation. In
addition, Seller agrees to provide Buyer a copy of and use of any environmental report, survey,
geotechnical report, market study or other item(s) in Buyers possession connected to the
property at no cost to Buyer.

Representations and Warranties of Seller.
A. Inorder to induce Buyer to enter into this Agreement. Seller represents and
warrants to Buyer that:

i.  Tothe best of Seller’s knowledge, Fee simple ownership of the Property is
vested solely in Seller, Seller has full right and authority to convey the Property,
and no other person or entity has any right, title or interest in or to the
Property;

ii.  Tothe best of Seller's knowledge, no proceedings of any type (including
condemnation or similar proceedings) are being contemplated against the
Property or any part thereof;

iii. To the best of Seller's knowledge, no special assessments of any nature
are being contemplated with respect to the Property or any part thereof;

iv.  Seller has not made and has no knowledge of any commitments, with
respect to the Property, to any governmental agency or authority, or to any
other organization, group or individual, which would impose any obligation
upon Buyer to make any contribution of money or land or to install or maintain
any improvements. At the Closing no governmental authority will require from
Buyer or any affiliate of Buyer, as developer of the Property the payment, direct
or indirect, of any special fee or contribution because of any commitment made
by Seller.

v.  Tothe best of Seller’s knowledge, the Property is not subject to any: (a) leases,
(b) unrecorded easements, (c) options to purchase,(d) rights of first purchase or
refusal, (e) any other agreement or contract to use, lease, or purchase the
Property, or (f) mortgages, other than those which shall be satisfied at Closing.



Vi. Seller will cooperate with Buyer to the extent permitted by city ordinances and
applicable state statutes in zoning and/or subdivision applications as necessary
(without the requirement of any expenditures on the part of Seller) for Buyer’s
intended use for the site as a housing development, with retail at street level.
B. All Representations and warranties contained in this Section 7 or elsewhere in this

Agreement shall be deemed remade as of Closing and shall survive Closing.

8. Taxes and Assessments. (No taxes are or will be due on City-owned parcels). If the Property has
been the subject of an agricultural property tax exemption, Seller shall be responsible for any
recoupment taxes assessed. Buyer shall pay real estate transfer taxes, Michigan Revenue Tax
and recording costs. Seller shall pay all accrued water, sewer, and other utility charges, if any, as
of the Closing Date. The cost of an owner's title insurance policy in the amount of the Purchase
Price and any escrow fee shall be paid by the buyer. The Buyer shall pay for any and all due
diligence costs associated with Buyer’s independent investigation of the Property.

9. Possession. Seller shall deliver exclusive vacant possession of the Property to Buyer at the
Closing.

10. Commissions. Both Buyer and Seller warrant that they have not dealt with a real estate Broker
and each indemnifies the other, to the extent permitted by law, against claims made by outside
Brokers for payment of commissions related to the transaction.

11. Notice. All notices, requests and other communications under this Agreement shall be in writing
and shall be deemed properly given upon delivery by hand or upon delivery by sender to the
applicable carrier if sent, postage prepaid by the United States registered or certified mail,
return receipt requested, or by nationally recognized overnight express mail courier, addressed

as follows:

A. If intended for Seller(and with a copy to Escrow Agent): Shane Horn, City Manager
135 East Maumee Street
Adrian, Michigan 49221

B. Ifintended for Buyer(and with a copy to Escrow Agent): Peter M. Jobson

Excel Realty Group
3690 Orange Place #517
Beachwood, Ohio 44122

Or to such other addresses as Seller or Buyer shall have given notice of to the other as herein
provided.

12. Acceptance. Seller shall execute and deliver this Agreement to Buyer by January 20%", 2016,
otherwise, at Buyer’s sole discretion, this Agreement shall become null and void.

13. Binding Effect. This Agreement shall be binding upon and shall inure to the benefit of the heirs,
successors and permitted assigns of the parties hereto.



14.

15.

16.

17.

18.

19.

Complete Agreement. This Agreement constitutes the entire agreement between the parties
with respect to the transaction contemplated herein and no amendment or modification shall
be effective unless it is in writing and signed by Seller and Buyer.

Governing Law. This Agreement shall be governed by and construed in accordance with the
laws of the state in which the Property is located.

Assignment. Buyer shall have the right to assign its rights and privileges under this Agreement.

Time of the Essence. The parties hereto agree that time is of the essence with respect to this
Agreement.

Captions. The captions in this Agreement are for the convenience only and shall not define or
limit the scope of this Agreement or the intent hereof.

Right to Re-Acquire. Should the housing development contemplated by Buyer not commence
construction within twenty-four (24) months from the execution date of this agreement, then
Seller shall have the right to re-acquire title to the property from Buyer for the same purchase
price as paid by Buyer for the Property. Should construction commence on a redevelopment of
the Property to improve same as residential multifamily apartments, then Seller’s right to re-
acquire shall be null and void.

IN WITNESS WHEREOF, the parties hereto have set their hands as of the date first set forth above.

BUYER:
EXCEL-DEAL 23 LLC, a Michigan Limited Liability Company

BY:

ITS: PRESIDENT

SELLER:

CITY OF ADRIAN

BY:

ITS: CITY ADMINISTRATOR
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R16-011 January 19, 2016

RE: ADMINISTRATION — Approve Option and Purchase agreement for the sale of
land at 211 Pearl; 212 & 218 W. Church Street to Excel-Deal 23

RESOLUTION

WHEREAS, Excel-Deal 23 LLC of Beachwood, Ohio, has presented an option and
purchase agreement for city property located at 211 Pearl, 212 and 218 Church, for a
proposed tax-credit affordable housing project; and

WHEREAS, the City of Adrian purchased said properties in 2000 and 2001 for the
purpose of redevelopment of those sites; and

WHEREAS, the City of Adrian has negotiated a price of $35,000.00 for the sale of
these properties.

NOW, THEREFORE, IT IS RESOLVED that the Adrian City Commission does hereby
approve of the sale of city-owned land at 211 Pearl, 212 and 218 West Church for
$35,000.00 to Excel-Deal 23 LLC. of Beachwood, OH, subject to the Option and Purchase
agreement.

BE IT FURTHER RESOLVED that the Mayor and City Clerk are authorized to execute a
deed to close said transaction and to convey title to said properties and that the City
Administrator is hereby authorized to execute an option and purchase agreement on behalf
of the City.

On motion by Commissioner , seconded by

Commissioner , this resolution was adopted by a

vote.
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Adrian Fire Department
2015 December Monthly Report

Fire Total Calls Building Loss Content Loss
Building fire 1 $250
Fire in mobile home used as fixed residence 1 $3,500 $1,000
Outside rubbish, trash or waste fire 1
3 $3,750 $1,000
Overpressue/Rupture
Excessive heat, scorch burns with no ignition 1
1
Rescue/EMS
Traumatic injury 35
Behavioral / Psychiatric Disorder 20
Other 20
Respiratory Distress 17
Seizure 17
Altered Level of Consciousness 16
Chest Pain / Discomfort 16
Generalized Weakness 14
Pain (Non-Traumatic) 12
Abdominal Pain/Problems 11

Syncope / Fainting

Diabetic Hypoglycemia

No Complaints or Injury/Iliness Noted
Poisoning / Drug Ingestion
Allergic Reaction

Cardiac Arrest

Hypertension

No Complaints of lliness Noted
Obvious Death

Other Neurologic

Stroke / CVA

Substance/Drug Abuse

Airway Obstruction

Asthma

Cardiac Rhythm Disturbance
Dehydration

Diabetic Hyperglycemia
Fever/Infection

G.l. Bleed

GI/GU

Headache

Hemorrhage

Neuromuscular Symptoms

No Complaints of Injury Noted
Other Metabolic (non-diabetic)
Stings / Venomous Bites

P P P RPRPRPRPRPRPRPRPRPRPRENNNNNMNNNNWWWG
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Adrian Fire Department

2015 December Monthly Report

Rescue, EMS incident, other
Medical assist, assist EMS crew
EMS call, PDA

Motor Vehicle Accident with no injuries

Rescue or EMS standby

[l B O 2 B S N |

Hazardous Condition
Hazardous condition, Other
Power line down
Arcing, shorted electrical equipment

240

Service Call
Smoke Investigation, No action taken
Public service assistance, Other
Assist invalid
Unauthorized burning

ol b R

Good Intent Call
Good intent call, Other
Dispatched & cancelled en route

oM P R N

False Alarm
False alarm or false call, Other
System malfunction, Other

Smoke detector activation, no fire - unintentional
Detector activation, no fire - unintentional
Alarm system activation, no fire - unintentional

(2]

Severe Weather

Severe weather or natural disaster, Other

(o ) E N S ST

Total

2015 Year to Date
Year to date 2014

273 $3,750 $1,000

3370 $341,550 $118,370
3045 $210,350 $179,905

H:\My Documents\Fire Reports\2015\2015 Fire Report.xlsx



TO: SHANE HORN, CITY ADMINISTRATOR
FROM: MARCIA M. BOHANNON, TRANSPORTATION COORDINATOR

ADRIAN D.A.R.T. PASSENGER RIDERSHIP REPORT FOR DECEMBER 2015

WEEK END: DEC4 DEC11 DEC18 DEC25 DEC31 TOTAL
MONDAY 0 295 298 256 242 1091
TUESDAY 310 291 259 275 273 1408
WEDNESDAY 293 290 280 314 217 1394
THURSDAY 307 290 264 102 184 1147
FRIDAY 286 273 272 0 0 831
1196 1439 1373 947 916 5871
DEC DEC +\- NOV
2015 2014 2015
SERVICE DAYS (22) (22) (20)
SENIORS 1123 1023 100 1014
HDCP SENIORS 766 819 .53 601
HANDICAPPED 2700 2917 217 2400
WHEELCHAIRS ** 287 271 16 244
GENERAL 1282 1742 -460 1113
5871 6501 -630 5128
JANUARY 2014 6374 2015 6360 0%
FEBRUARY 2014 6590 2015 5906 -10%
MARCH 2014 7078 2015 6810 -4%
APRIL 2014 6998 2015 5942 -15%
MAY 2014 6676 2015 5510 -17%
JUNE 2014 6054 2015 5974 -1%
JULY 2014 6211 2015 5533 -11%
AUGUST 2014 5620 2015 5328 -5%
SEPTEMBER 2014 5947 2015 5650 -5%
OCTOBER 2014 6986 2015 5461 -22%
NOVEMBER 2014 5757 2015 5128 -11%
DECEMBER 2014 6501 2015 5871 -10%
76792 69473 -10%

** WHEELCHAIR TOTALS ARE INCLUDED IN HANDICAPPED PASSENGER TOTALS



ADRIAN CITY PLANNING COMMISSION
JANUARY 5, 2016
REGULAR MEETING
MINUTES

The regular meeting of the Adrian City Planning Commission was called to order by
Chair Jacobitz at 7:00 p.m. in the City Chambers at 159 East Maumee Street.

Present: Mike Jacobitz Chair
Brian Watson Vice Chair
Jeff Rising City Commissioner
Mel Dye
Don Taylor
Kara Lennard
Nancy Weatherby
Tom Blanton

Absent: Marilyn Schebil

APPROVAL OF MINUTES OF THE
DECEMBER 1, 2015 REGULAR MEETING

There were no corrections to the minutes. Commissioner Blanton moved that the
Minutes of the December 1, 2015 regular meeting be approved. Commissioner Taylor
supported. Motion carried unanimously.

PUBLIC HEARING TO HEAR AND CONSIDER COMMENTS TO THE 2015
ADDENDUM TO THE CITY OF ADRIAN COMPREHENSIVE PLAN

Commissioner Jacobitz provided a brief history of the 2015 Addendum, noting that this
most recent Addendum is very minor in scope. Commissioner Jacobitz stated that
majority of the updates involved the Future Land Use map as a means to continue to
offer guidance for future development and zoning issues.

Public Comments:

Chris Miller, City of Adrian Economic Development Coordinator, spoke in support of the
Planning Commission’s efforts. Mr. Miller also stated that the City would have a target
market analysis completed in the spring, which would include former public school



sites.

Mayor Jim Berryman asked the commission if they had received any feedback from
residents on the north side of University Ave concerning future expansion by Adrian
College. Commissioner Jacobitz stated no, adding notice is provided in the newspaper
not to each resident.

Commissioner Jacobitz informed the commission that the Lenawee County Planning
Commission had reviewed and voted to approve the addendum. No other responses
were received.

Commissioner Taylor asked if the Planning Commission reviewed the comprehensive
plan annually, would that suffice to keep the comprehensive plan current, or would the
City at some point have to do a complete comprehensive plan update? Commissioner
Jacobtiz suggested that the City should plan and budget for a complete comprehensive
plan update within the next couple of years.

There was no other discussion.

Commissioner Blanton moved that Planning Commission approve the 2015 Addendum
to the City of Adrian Comprehensive Plan and forward the document to the City
Commission for consideration. Commissioner Dye supported. A roll call vote was
made.

In Favor of Motion: Rising, Dye, Lennard, Jacobitz, Taylor, Weatherby, Blanton, and
Watson

Against Motion: none

Motion carried unanimously.

SET PUBLIC HEARING TO HEAR AND CONSIDER A ZONING
EXCEPTION PERMIT REQUEST TO OPERATE AN INDOOR SPORTS
FACILITY AT 727 BRADISH ST.

Commissioner Dye moved that Planning Commission set a public hearing to hear and
consider a Zoning Exception permit request for 727 Bradish St. at the next Planning
Commission Meeting, February 2, 2016. Commissioner Watson supported. A roll call
vote was made.




In Favor of Motion: Rising, Dye, Lennard, Jacobitz, Taylor, Weatherby, Blanton, and
Watson

Against Motion: none

Motion carried unanimously.

There being no further business the meeting adjourned at 7:23 p.m.

Respectfully submitted,

David Rohr, Planning & Zoning Administrator
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