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PRE-MEETING AGENDA 



 
 

 
 

ADRI AN CI TY COMMI SSI ON  
AGENDA  

PRE- MEETI NG STUDY SESSI ON 
TUESDAY, 

JANUARY 2 0 , 2 0 1 5  
 

The City Commission will meet for a pre-meeting study session on Tuesday, 
January 20, 2015 at 5:00 p.m. at the City Chambers at 159 East Maumee 
Street, Adrian, Michigan. 

 
 

1. Discussion regarding POLC contract settlement agreement. 

2. Adrian Public Schools Superintendent Bob Behnke with a presentation 
regarding the Adrian Public Schools bond proposal. 

3. Sue Smith of the YMCA regarding the agreement between the YMCA and 
the City of Adrian for recreation services. 

4. Other items as time permits. 

 

 
 

 



 

 
 
 
 
 
 
 
 

COMMISSION AGENDA 



AGENDA  
ADRI AN CI TY COMMI SSI ON 

JANUARY 2 0 , 2 0 1 5  
7 :0 0 PM  

 
I. PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG 

II. ROLL CALL 

III. APPROVAL OF THE MINUTES OF THE JANUARY 5, 2015 REGULAR MEETING OF 
THE ADRIAN CITY COMMISSION. 

IV. PRESENTATION OF ACCOUNTS  

V. COMMUNICATIONS 

1. C- 1 .  Financ e.  December Revenue and Expenditure 
Report. 

VI. REGULAR AGENDA 

RESOLUTIONS 

1. R1 5 - 0 0 6 .  Cit y Com m ission .  Resolution to approve the Collective 
Bargaining Agreement between the City of Adrian and the Police 
Officers’ Labor Council (POLC).

2. R1 5 - 0 0 7 .  Adm inist ra t ion.   Resolution to approve the City of Adrian 
and City of Tecumseh SmartZone agreement. 

3. R1 5 - 0 0 8 .  Finance.   Resolution to approve the FY2016-21 Capital 
Improvement Preliminary (CIP) Budget. 

4. R1 5 - 0 0 9 .  Cit y Com m ission.   Resolution to set a public hearing to 
hear and consider comments regarding approval of a Brownfield plan 
for the Adrian Mall Sears Auto site. 

VII. MISCELLANEOUS 

1. Adrian Fire Department Report. 

2. Departmental Report. 

3. Planning Commission Meeting Minutes. 

4. D.A.R.T. Passenger Ridership Report. 

5. Adrian See Click Fix Report. 

VIII. PUBLIC COMMENT 

IX. COMMISSIONER COMMENTS 



 

 
 
 
 
 
 
 
 

M I N U T E S 



 
MI NUTES 

ADRI AN CI TY COMMI SSI ON  
JANUARY 5 , 2 0 1 5  

7 :0 0  P.M.  
 
 Official proceedings of the January 5, 2015 regular meeting of the City Commission, 
Adrian, Michigan. 

 
The regular meeting was opened with a moment of prayer led by Pastor Waters and 

the Pledge of Allegiance to the Flag.   
 
PRESENT:  Mayor Berryman and Commissioners Dudas, Munson, Rising, Gallatin, 

Berryman Adams and Faulhaber.     
 
Mayor Berryman in the Chair. 

 
Commissioner Faulhaber motioned to approve the minutes from the regular meeting 

on December 15, 2014, this was seconded by Commissioner Gallatin, and the minutes were 
adopted by a 7-0 vote. 
 

PRESENTATI ON OF ACCOUNTS  
 

Utility Department Receiving Fund 
     Voucher #4061 through #4066 

 
$90,315.48   

General Fund 
     Vouchers #22196 through #22216 

 
$332,927.52 

Clearing Account Vouchers 
     amounting to  

 
$409,844.07  

TOTAL EXPENDITURES $833,087.07 
 

On motion by Commissioner Dudas, seconded by Commissioner Munson, this 
resolution was adopted by a 7-0 vote.  
 

REGULAR AGENDA  
 

RESOLUTI ONS  
 

R1 5 - 0 0 1  
 
RE:  CI TY COMMI SSI ON –  Change in Com m ission Meet ing Date  
 

WHEREAS, the Charter of the City of Adrian requires that regular meeting times be 
established by City Commission resolution; and 

 
WHEREAS, the regular meeting scheduled for Monday January 19, 2015 occurs on a 

day City Hall observes Martin Luther King Day; and 
 
NOW, THEREFORE, BE IT RESOLVED that said regular meeting will be held on 

Tuesday, January 20, 2015 at 7:00 p.m. in the City Chambers Building located at 159 E. 
Maumee St., Adrian, MI. 



 
 On motion by Commissioner Rising, seconded by Commissioner Berryman Adams, 

this resolution is adopted by a 7-0 vote. 

 

R1 5 - 0 0 2  
 
RE:  UTI LI TI ES DEPARTMENT –  Change Order for  Cont ract  Const ruct ion 

Engineer ing Serv ices for  Br ick  Arch Sew er  Rehabilit a t ion/  Replace m ent  
Project  

 
 WHEREAS, the City Commission at the June 16, 2014 meeting approved Resolution 
R14-061 which authorized the engagement of Jones & Henry of Toledo, OH for Contract 
Construction Engineering Services for Brick Arch Rehabilitation/ Replacement Project at a 
cost not to exceed $95,000.00; and 

 
WHEREAS, the Cure-In-Place portion of the project was non-performed by the 

contractor at the request of the City resulting in the need for additional engineering 
services; and 

 
WHEREAS, Jones & Henry has submitted a proposal to provide said additional 

engineering services for the Brick Arch Project at a cost not to exceed $16,500.00 
 
WHEREAS, the Finance Director indicates that funds for the $16,500.00 increase are 

available in the FY 2014-2015 Budget (497-555.00-975.517 Brick Arch Sewer Project); and 
 
WHEREAS, the Utilities Director and City Administrator recommend approval of this 

resolution; and 
  

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this 
resolution, hereby approves the change order from Jones & Henry of Toledo, OH for 
$16,500.00 for Brick Arch Engineering Services. 

 
Administrator Horn explained the reason for the change order; E R Zeiler did not 
perform a large portion of the work they were contracted to do in a timely manner.  
This work will become a separate project.  Jones and Henry will perform additional 
construction and engineering services to prepare this project to be bid out, which is 
the reason for the additional fee.  These bid specs will be brought back before the 
Commission for approval. 
 
On motion by Commissioner Berryman Adams, seconded by Commissioner Munson, 

this resolution was adopted by a 7-0 vote. 

 
1 5 - 0 0 3  

 
RE:  ENGI NEERI NG –  Sidew alk  Snow  &  I ce  Rem ova l Cont ract  
 
 WHEREAS the Adrian City Commission, by Resolution adopted the FY2014-15 Budget 
and General Appropriations Act, which included $1,500.00 in the Major Street Fund - Winter 
Maintenance account (202-478.00-801.111) for the City’s Sidewalk Snow & Ice Removal 
Program; and 



 
 WHEREAS bids were solicited by the Purchasing Office and number three bids were 
submitted on Tuesday, December 30, 2014, as follows: 
 
 

ITEM Slusarsk i Excavat ing  
Adr ian, Mich igan  

Underw ood Nursery  
Adr ian, Mich igan  

VanErt ’s,  LLC  
Adr ian, Mich igan  

Railroad Crossings $525.00 $900.00 $650.00 

    
Private Walks .40/per Square Foot .60/per Square Foot 4.00/per Square Foot 
    
Color Photos $5.25/each $8.00/each $5.00/each 
    

 
  
 WHEREAS snow removal from railroad crossings and misc. City properties is the 
responsibility of the City; any work on private property snow removal will be assessed 
directly to property owners where the work is done; and 
 
 WHEREAS the Finance Director indicates that sufficient funds are available in the 
FY2014-15 Major Street Fund – Winter Maintenance Budget (Account #202-478.00-801.111 
Contract Services) for the railroad crossings; and 
 
 WHEREAS, Slusarski Excavating being the lowest bid and has held this contract in 
years’ past where the City of Adrian has been extremely happy with their; and 

 
WHEREAS, the Director of Parks & Engineering Services and City Administrator 

recommend acceptance of the bid from Slusarski Excavating, Adrian, MI at a price of $.40 
per square foot, $5.25 for photos and $525.00 per event to remove snow from Railroad 
Crossings; and 

 
NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this 

resolution, hereby authorizes the acceptance of the bid from Slusarski Excavating, Adrian, 
MI at a price of $0.40 per square foot, and $5.25 for photos for the FY2014-15 City’s 
Sidewalk Snow & Ice Removal Program and $525.00 per event to remove snow from 
Railroad Crossings. 

 
On motion by Commissioner Berryman Adams, seconded by Commissioner Dudas, 

this resolution was adopted by a 7-0 vote. 

 
1 5 - 0 0 4  

 
RE:  Adm inist rat ion –  Clear Tit le  for  3 4 7  Mulzer  Ave.  
 

WHEREAS, in the 1970’s the City of Adrian transferred interest in the property at 347 
Mulzer Ave. to A.J. Brown, however the quit claim deed was never recorded; and 

 
WHEREAS, A. J. Brown has since quit claimed his interest in the property to another 

party in 1991, and the current owner is now attempting to sell the property; and 
 



WHEREAS, in order to provide clear title, the City needs to have a quit claim deed 
recorded that reflects the transfer of interest in the property to A. J. Brown. 

 
NOW, THEREFORE, BE IT RESOLVED that the Mayor and City Clerk are hereby 

authorized to sign a Quit Claim Deed transferring interest in the property at 347 Mulzer 
Ave., Adrian, Michigan to A. J. Brown. 

 
City Attorney Sarah Osburn explained that in the late 70’s the City Quit Claimed this 
property to A. J. Brown but it does not show that the deed was recorded.  Mr. Brown 
quit claimed the property to someone else in 1991 and this person is attempting to 
sell the property now.  In order to provide a clear title, the City needs to have a quit 
claim deed recorded that reflects the transfer to AJ Brown.  This will allow the Mayor 
and Clerk to sign the deed. 
 
On motion by Commissioner Rising, seconded by Commissioner Munson, this 

resolution was adopted by a 7-0 vote. 

 
1 5 - 0 0 5  

 
RE:   ADMI NI STRATI ON –  Approve the sa le of land at  1 1 0 6  N. Main to Sundanc e, 

I nc. for  $ 2 5 ,0 0 0 .0 0  
 

 WHEREAS, Sundance, Inc. of Brighton, MI has a purchase agreement for property 
located at 1106 N. Main for a proposed fast-food restaurant; and  
 
 WHEREAS, the owner desires to purchase additional city-owned property for this 
development which amounts to 0.27 acres; and  
 
 WHEREAS, the City of Adrian has negotiated a price of $25,000.00 for the sale of this 
additional property. 
 
 NOW, THEREFORE, IT IS RESOLVED that the Adrian City Commission does hereby 
approve of the sale of city-owned land at 1106 N. Main containing 0.27 acres for 
$25,000.00 to Sundance, Inc. of Brighton, MI. 
 
 BE IT FURTHER RESOLVED that the Mayor and City Clerk are authorized to execute a 
warranty deed to close said transaction and to convey title to said property and that the City 
Administrator is hereby authorized to execute a purchase agreement and other closing 
documents on behalf of the City. 
 

On motion by Commissioner Faulhaber, seconded by Commissioner Gallatin, this 

resolution was adopted by a 7-0 vote. 

 
PUBLI C COMMENT  

 
COMMI SSI ONER COMMENTS 

 
1. Commissioner Rising recommended everyone to check out Administrator Horn’s 

report on the City website to read about the good things that happened in the 
City last year. 
 



2. Mayor Berryman reminded everyone that the ornaments on the trees in 
Comstock Park need to be removed by Sunday and announced a town hall style 
meeting to discuss the oil and gas royalties that will take place on Monday, 
January 26th at 7:00pm in the City Chambers. 
 

3. Commissioner Faulhaber would like to see sidewalk connect the new Family 
Medical Center and the Taco Bell that is scheduled to be built on N Main Street. 
 

4. Administrator Horn acknowledged Denise Cook and Dave Pate who retired at the 
end of last year for their years of service to the City. 

 
 
The next regular meeting of the Adrian City Commission will be held on Tuesday, 

January 20, 2015 at 7:00 p.m. in the City Chambers Building, 159 E. Maumee St, Adrian, 
MI  49221. 
 

Jim Berryman       Pat Baker 
Mayor         City Clerk 



 

 
 
 
 
 
 
 
 

CHECK REGISTER 



 
        January 20, 2015 

 
 
I have examined the attached vouchers and recommend approval of them for 
payment. 
 
           
       __________________________________ 
       Shane Horn 
       City Administrator 

 
SAH:mld 
 
 RESOLVED, that disbursements be and they are hereby authorized for 
warrants directed to be drawn on the City Treasurer for the following: 
  
  

Utility Department Vouchers  

 Vouchers #4067 through #4073 .....................................                             $123,700.51 

General Fund   

Vouchers #22217 through #22235 ................................ $67,142.88 

Clearing Account Vouchers  

amounting to...............................................................  $489,012.15 

TOTAL EXPENDITURES ............................................................. $679,855.54 
   
 
  
 
 
 
 
 
 
 

 
 
 
 

 

 

On motion by Commissioner                                            , seconded by 

Commissioner                                                  , this resolution was ____________ 

by a                       _______ vote.   



January 20, 2015 UTILITIES FUND 
CHECK REGISTER 

CHECK# AMOUNT PAYEE DESCRIPTION 

4067 $ 62,882.56 City of Adrian - Payroll Payroll w/e 1/2/15 
4068 $ 139,344.16 City of Adrian - Clearing AP Check Register I /5/15 
4069 $ 44.08 Frontier Communication January 2015 Telephone 
4070 $ 4,660.11 Consumers Energy January 2015 Electric 
4071 $ 41.62 Citizens Gas December 20 14 Heating 
4072 $ 225.19 City of Adrian- Uti lities December 2014 Water 
4073 $ 55,846.95 City of Adrian December 2014 Due To/From 

$ 263,044.67 

$ (139,344.16) Less: C heck 4068 

$ 123,700.51 TOTAL 

January 20, 2015 



January 20, 2015 GENERAL FUND 

CHECK REGISTER 

CHECK# AMOUNT PAYEE DESCRIPTION 

22217 $ 100.00 City of Adrian -Payroll Payroll w/e 1/2/2015 
22218 $ 13,997.15 First Federal Bank Social Security w/e 01/02/2015 
22219 $ 372.14 US Postmaster Assessor mailings 
22220 City of Adrian - Utilit ies EFT State of Michigan December 2014 
22221 $ 201,689.37 City of Adrian - Clearing AP Check Register 115/15 
22222 $ 325.38 Citizens Gas November 2014 Heating 
22223 $ 7,365.37 Nola's Transportation Payroll w/e 1/9/2015 
22224 $ 30.00 Roy B & Joyce E Olsen Rev Trust Refund of trash 434 W. Oregon Rd. 
22225 City of Adrian - Utilities EFT State of Michigan January 2015 
22226 City of Adrian - Uti lit ies EFT State of Michigan January 20 15 
22227 $ 156.06 City of Adrian - Utilities November 2014 Water 
22228 $ 40.00 Diana Hutchinson Refund 12/27/14 Rental 
22229 $ 40.00 Karen Coy Refund 12/7/14 Rental 
22230 $ 565.52 Frontier Communications January 2015 Telephone 
22231 $ 28,372.82 Consumers Energy January 2015 Electric 
22232 $ 140.00 Karen Coy Refund 12/7/14 Rental (FULL) 
22233 $ 3,227.82 Citizens Gas December 20 14 Heating 
22234 $ 1,665.12 City of Adrian - Utilities December 2014 Water 
22235 $ 10,745.50 City of Adrian December 20 14 Due to/from 

$ 268,832.25 

$ (20 1 ,689.37) Less : Check 22221 

$ 67,142.88 

January 20, 2015 



01/14/2015 01 : 36 PM INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN , MICHIGAN 
User: SHOLTZ EXP CHECK RON DATES 01/01/2014 - 12/30/2015 
DB : Adrian BOTH JOURNALIZED AND UNJOORNALIZED 

Claimant 

1. ACCUMEDWEB LLC 

2. ADDISON VETERINARY CLINIC , P . C. 

3. ADRIAN CHARTER TOWNSHIP 

4. ADRIAN COMMUNICATIONS 

5. ADRIAN LOCKSMITH & CYCLERY 

6. ADRIAN MECHANICAL SERVICES CO 

7 . ADRIAN NAPA 

8 . ADRIAN PUBLIC SCHOOLS 

9 . ADRIAN SIGN SHOP 

10. ADRIAN WATER CONDITIONING INC 

11 . AI RGAS CARBON I C 

12. AMAZON CREDIT PLAN 

13. AMERICAN OFFICE SOLUTIONS, INC. 

14 . AMERICAN SOCIETY OF COMPOSERS 

15. ANN ARBOR LIBRARY 

16. APPLE MAT RENTAL 

17. APPLIED SPECIALTIES INC 

18. ARCHBOLD EQUIPMENT CO 

19. AUTO ZONE COMMERCIAL 

20 . BAKER & TAYLOR BOOKS 

21 . BARRETT' S GARDEN CENTER, INC 

22 . BATTERY WHOLESALE 

23 . GREG BELL CHEVROLET CADILLAC INC 

24 . BIOTECH AGRONOMICS 

25 . BLACK SWAMP EQUIPMENT 

2 6 . BOOK PAGE 

27. BRAKES- N- MORE 

28. BRINT ELECTRIC 

29. CALIFORNIA STATE UNIV. 

30. CANNON ENGINEERING & EQUIPMENT CO 

31 . CARIS HEATING & COOLING INC 

32 . CARTER LUMBER 

33 . CENGAGE LEARNING 

34 . CITIZENS GAS FUEL CO 

35 . CLEGG ELECTRIC INC . 

36 . CLIFT BUICK- GMC 

37 . CORRELATED PRODUCTS INC 

38 . CUTLER DICKERSON CO 

39. D&P COMMUNICATIONS , INC. 

40 . THE DAILY TELEGRAM 

41. DEMCO INC 

42. DEXTER ' S INC . 

43 . DLS & GMS FAMILY REVOCABLE TRUST 

44 . E & B SALVAGE LLC 

45 . E.R. ZEILER EXCAVATING , INC 

46 . ENGLEWOOD ELECTRICAL SUPPLY 

47 . FAMILY SERVICE & CHILDREN ' S AID 

48 . FASTENAL COMPANY 

49 . FBI - LEEDA 

50 . FISHER SCIENTIFIC COMPANY LLC 

OPEN 
Amount Claimed 

317. 78 

91 . 00 

198.00 

184.20 

11 . 80 

1,730. 01 

76 . 73 

1 , 064 . 41 

1 , 300. 00 

42 . 40 

731.25 

542. 97 

77 . 99 

335. 00 

140. 40 

326. 25 

4,059. 00 

262. 00 

26 . 16 

1 , 939.71 

656. 01 

330. 67 

45.39 

111,261.60 

76 . 50 

300. 00 

1,785. 55 

2 , 800. 00 

111.00 

1 , 393. 34 

534. 00 

2 , 250. 12 

137. 09 

497. 00 

2 , 889. 00 

46 . 92 

751.79 

775 . 37 

1 , 716. 87 

109.97 

243.33 

10.56 

206. 71 

32 . 40 

78,180. 80 

429. 79 

713. 70 

344. 47 

50 . 00 

291.10 

Amount Owed 

Page: 1/3 

Amount Rejected 



01/14/2015 01:36 PM INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN 
User: SHOLTZ EXP CHECK RUN DATES 01/01/2014 - 12/30/2015 
DB: Adrian BOTH JOURNALIZED AND UNJOURNALIZED 

Claimant 

51 . FRONTIER COMMUNICATION 
52 . GALL Is INC 

53. GENESEE DISTRICT LIBRARY 

54 . GIGAX , ASHLEY 

55 . MARK J GLAZER 
56. GLOBAL GREEN SERVICE GROUP 

57 . GRAINGER INC . 

58. H & H REPAIR 

59 . HADDEN TIRE COMPANY 

60 . HOWELL CARNEGIE DISTRICT LIBRARY 

61 . DAVID HUBBARD 

62 . HUBBARD ' S AUTO CENTER INC 

63 . I . T . RIGHT 

64 . JACKSON NARCOTICS ENFORCEMENT TEAM 

65 . JACKSON TRUCK SERVICE INC . 

66 . JONES & HENRY ENGINEERS, LTD . 

67. KERR PUMP & SUPPLY, INC . 

68. KIRK J. STUBBS MD PLLP 

69. KONICA MINOLTA BUSINESS SOLUTIONS 

70 . KRIEGHOFF-LENAWEE COMPANY 

71 . WALTER GREG LANFORD 

72 . LENAWEE COUNTY ADMIN OFFICE 

73 . LENAWEE COUNTY PRINTER 

74 . LENAWEE COUNTY SHERIFF' S OFFICE 

75 . LENAWEE COUNTY TREASURER 

76. LENAWEE INTERMEDIATE SCHOOL 

77 . LENAWEE TIRE & SUPPLY CO, INC . 

78 . LEXIS NEXIS RM INC 

79 . LISCOMB DISTRIBUTING 

80 . LOU ' S GLOVES 

81 . LOWE ' S CREDIT SERVICES 

82 . MADISON TOWNSHIP FIRE DEPT. 

83. MCGOWAN ELECTRIC SUPPLY INC 

84 . MCMASTER- CARR SUPPLY CO. 

85. METROCOM TECHNOLOGIES 

86. MICHIGAN ASSOC OF CLERKS 

87. MICHIGAN ASSOCIATION CHIEFS 

88 . MICHIGAN ASSOCIATION OF 

89 . MICHIGAN CAT CORP 

90 . MI CHIGAN METER TECHNOLOGY GROUP INC 

91. MICHIGAN-SHIGA SISTER STATE 

92 . MICROMARKETING LLC 

93 . MORTON SALT INC 

94 . MT BUSINESS TECHNOLOGIES, INC 

95 . NADA GUIDES 
96 . NOLA ' S TRANSPORTATION 

97. NORTH EASTERN UNIFORMS & EQUIPMENT 

98 . PARAGON LABORATORIES INC 

99. PEERLESS SUPPLY I NC 

100. JOSH PERRY 

OPEN 
Amount Claimed Amount Owed 

201.35 

93. 94 

14 . 00 

51.44 
1 , 787. 50 

21, 600. 00 

(40 . 60) 

724.25 

840. 00 

15.00 
189.29 

450. 68 

843. 75 

100. 80 

1,918. 62 

5 , 798. 04 

28,346. 00 

18. 20 

158. 25 

15,831.00 

63. 58 

7 , 751.39 

1,934.80 

50 . 00 

13. 58 

593. 36 

427 . 89 

300. 00 

520. 08 

252. 00 

2 , 418. 65 

122. 50 

54 . 56 

(375. 77) 

5 , 428. 35 

100. 00 

355.00 

95. 00 

745. 49 

13, 822. 69 

65 . 00 
780. 34 

15, 793.55 

174.11 

75.00 

6,265.78 
855. 37 

108.00 

118. 05 

37 . 60 

------------------

------------------

Page: 2/3 

Amount Rejected 



01/14/2015 01 : 36 PM INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN , MICHIGAN 
User: SHOLTZ EXP CHECK RUN DATES 01/01/2014 - 12/30/2015 
DB : Adrian BOTH JOURNALIZED AND UNJOURNALIZED 

Claimant 

101. PLATINUM PLUS 
102. PREMIER AERIAL & FLEET INSPECTIONS 
103. PROSECUTING ATTORNEYS ASSOC OF MI 
104. PVS TECHNOLOGIES INC 
105. QUILL CORPORATION 
106. R & W NURSERY, LLC 
107. RON REED 
108. REPUBLIC SERVICES, INC . 
109. RHINO 
110. THOMAS RINEY 
111. RIVER RAISIN WATERSHED COUNCIL 
112. GARY RIVERA 
113 . ROSEMOUNT 
114. SHERWIN- WILLIAMS CO 
115. SLUSARSKI EXCAVATING & PAVING INC 
116. SMITH TRUSTEE, DALE L 
117. SMITH TRUSTEE, DALE L 
118. SMITH TRUSTEE, DALE L 
119. SOUTHFIELD PUBLIC LIBRARY 
120. SOUTHFIELD PUBLIC LIBRARY 
121. SPRINGFIELD ARMORY 
122. STATE INDUSTRIAL PRODUCTS 
123. STEVENS DISPOSAL 
124. SUPERIOR UNIFORM SALES INC. 
125. TECUMSEH DISTRICT LIBRARY 
126. TETRA TECH INC 
127. THE VEST MAN 
128. TIME EMERGENCY EQUIPMENT INC 
129. TT TECHNOLOGIES 
130. UNIQUE MANAGEMENT SERVICES INC 
131. UNIQUE PAVING MATERIALS CORP 
132. UPSTART 
133. VAN BRUNT TRANSPORT INC 
134. VERIZON WIRELESS 
13 5 . VF & ASSOCIATES, INC . 
136. BRANDON WALL 
137. WATERWORKS SYSTEMS INC 
138. WILLIAMS , PAUL 
139. WOODLANDS LIBRARY COOPERATIVE 

***TOTAL ALL CLAIMS** * 

OPEN 
Amount Claimed 

897. 25 
440.17 
40. 00 

4 1 982 • 37 
804.33 
75. 00 

139. 91 
1 , 163. 90 

35 .65 
45.86 

2,120.00 
5.49 

4,056. 13 
146 . 58 

9, 900. 00 
281. 73 
172. 41 
159. 79 

13. 00 
26. 00 

628. 80 
184 . 00 

75,908 .78 
87.29 
22. 00 

10, 230. 74 
650. 00 
637.57 

6, 010. 16 
599. 65 
14 7 . 60 
872. 45 

1 , 152. 45 
808. 48 
420. 00 

94 . 34 
424.00 

3 , 890.00 
422. 70 

489, 012. 15 

Amount Owed 

Page: 3/3 

Amount Rejected 



 

 
 
 
 
 
 
 
 

COMMUNICATIONS 
 
 
 
 

 
 
 
 
 
 
 



01/12/2015                               REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN                                         

                                                     PERIOD ENDING 12/31/2014                                                      

2014-15 2014-15 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2014 MONTH 12/31/2014 UNENCUMBERED ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED

Fund 101 - GENERAL FUND

Revenues

Dept 172.00-CITY ADMINISTRATOR

101-172.00-671.000 RENTS 0.00 0.00 1,700.00 850.00 (1,700.00) 0.00 100.00

101-172.00-672.000 OIL LEASE PROCEEDS 18,000.00 18,000.00 0.00 0.00 18,000.00 0.00 0.00

101-172.00-673.000 RENT-ADRIAN TRAIN SCHOOL 16,000.00 16,000.00 11,900.00 4,000.00 4,100.00 0.00 74.38

101-172.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00

Total Dept 172.00-CITY ADMINISTRATOR 34,100.00 34,100.00 13,600.00 4,850.00 20,500.00 0.00 39.88

Dept 201.00-FINANCE DEPARTMENT

101-201.00-445.000 PENALTIES & INTEREST ON TAXES 61,000.00 61,000.00 26,525.56 3,055.24 34,474.44 0.00 43.48

101-201.00-607.000 TAX COLLECTION FEES 180,000.00 180,000.00 131,520.10 6,413.01 48,479.90 0.00 73.07

101-201.00-664.000 INVESTMENT EARNINGS 28,000.00 28,000.00 16,788.11 2,501.56 11,211.89 0.00 59.96

101-201.00-676.133 CONTRIB-INDIRECT COST ALLOCATION P 192,412.00 192,412.00 96,206.04 16,034.34 96,205.96 0.00 50.00

101-201.00-685.000 SALE OF EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

101-201.00-695.000 OTHER 300.00 300.00 18,657.12 15.00 (18,357.12) 0.00 6,219.04

101-201.00-696.000 CASH OVER/SHORT 100.00 100.00 210.17 39.15 (110.17) 0.00 210.17

Total Dept 201.00-FINANCE DEPARTMENT 466,812.00 466,812.00 289,907.10 28,058.30 176,904.90 0.00 62.10

Dept 209.00-CITY ASSESSOR

101-209.00-444.000 PRINCIPLE RESIDENCE DENIAL PENALTY 2,000.00 2,000.00 43.00 0.00 1,957.00 0.00 2.15

101-209.00-695.000 OTHER 0.00 0.00 123.50 7.50 (123.50) 0.00 100.00

Total Dept 209.00-CITY ASSESSOR 2,000.00 2,000.00 166.50 7.50 1,833.50 0.00 8.33

Dept 210.00-CITY ATTORNEY

101-210.00-488.000 CONTRACT SERVICES REVENUE 11,000.00 11,000.00 5,502.00 917.00 5,498.00 0.00 50.02

Total Dept 210.00-CITY ATTORNEY 11,000.00 11,000.00 5,502.00 917.00 5,498.00 0.00 50.02

Dept 215.00-CITY CLERK

101-215.00-458.000 VENDORS-HAULERS & PEDDLERS 700.00 700.00 0.00 0.00 700.00 0.00 0.00

101-215.00-459.000 AMUSEMENTS 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00

101-215.00-460.000 BOWLING & BILLIARD 175.00 175.00 0.00 0.00 175.00 0.00 0.00

101-215.00-608.000 SCHOOL ELECTION FEES 100.00 100.00 300.00 0.00 (200.00) 0.00 300.00

101-215.00-644.000 PRINTED MATERIALS 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-215.00-695.000 OTHER 200.00 200.00 0.00 0.00 200.00 0.00 0.00

Total Dept 215.00-CITY CLERK 3,775.00 3,775.00 300.00 0.00 3,475.00 0.00 7.95
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Dept 276.00-CEMETERY

101-276.00-628.000 FOUNDATIONS - CEMETERY 6,500.00 6,500.00 2,289.20 0.00 4,210.80 0.00 35.22

101-276.00-629.000 GRAVE OPENINGS 35,000.00 35,000.00 15,435.00 2,705.00 19,565.00 0.00 44.10

101-276.00-642.000 PET CEMETERY 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-276.00-643.000 CEMETERY LOTS 3,500.00 3,500.00 650.00 65.00 2,850.00 0.00 18.57

101-276.00-676.711 TRANSFER-PERPETUAL CARE FUND 47,346.00 47,346.00 23,673.00 3,945.50 23,673.00 0.00 50.00

101-276.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-276.00-695.007 INSURANCE PROCEEDS 28,000.00 28,000.00 0.00 0.00 28,000.00 0.00 0.00

Total Dept 276.00-CEMETERY 120,546.00 120,546.00 42,047.20 6,715.50 78,498.80 0.00 34.88

Dept 301.00-POLICE DEPARTMENT

101-301.00-455.000 PARKING 0.00 0.00 422.50 300.00 (422.50) 0.00 100.00

101-301.00-506.000 APS SRO GRANT 42,000.00 42,000.00 18,666.68 4,666.67 23,333.32 0.00 44.44

101-301.00-534.000 NARCOTIC ENFOREMENT GRANT 9,000.00 9,000.00 3,755.74 0.00 5,244.26 0.00 41.73

101-301.00-540.000 POLICE JAG GRANT-EQUIPMENT & TRAI 0.00 0.00 3,369.18 0.00 (3,369.18) 0.00 100.00

101-301.00-543.000 POLICE TRAINING GRANT 5,000.00 5,000.00 2,567.24 0.00 2,432.76 0.00 51.34

101-301.00-576.000 LIQUOR LICENSES 14,000.00 14,000.00 13,879.80 0.00 120.20 0.00 99.14

101-301.00-624.000 LIVESCAN APPLICANT FINGERPRINTING 18,000.00 18,000.00 9,801.00 750.00 8,199.00 0.00 54.45

101-301.00-627.000 DUPLICATING & PHOTOSTATS 4,500.00 4,500.00 2,399.39 215.00 2,100.61 0.00 53.32

101-301.00-650.000 FALSE ALARM VIOLATION 0.00 0.00 1,000.00 (100.00) (1,000.00) 0.00 100.00

101-301.00-656.000 PARKING FINES 18,000.00 18,000.00 8,071.40 1,755.00 9,928.60 0.00 44.84

101-301.00-659.000 ORDINANCE FINES & COSTS 62,158.00 62,158.00 36,267.01 5,885.62 25,890.99 0.00 58.35

101-301.00-660.000 TOW & IMPOUND FEES 15,000.00 15,000.00 12,050.00 2,340.00 2,950.00 0.00 80.33

101-301.00-675.001 DONATIONS-POLICE RESERVES 500.00 500.00 0.00 0.00 500.00 0.00 0.00

101-301.00-676.701 CONTRIBUTION -TRUST FUND 10,000.00 35,732.00 0.00 (25,102.00) 35,732.00 0.00 0.00

101-301.00-683.000 SALE OF PROPERTY 0.00 0.00 1,679.23 0.00 (1,679.23) 0.00 100.00

101-301.00-684.000 SAFETY CITY 3,000.00 3,000.00 80.00 0.00 2,920.00 0.00 2.67

101-301.00-685.000 SALE OF EQUIPMENT 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00

101-301.00-694.000 SEX OFFENDER REGISTRATION 500.00 500.00 1,165.00 50.00 (665.00) 0.00 233.00

101-301.00-695.000 OTHER 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

Total Dept 301.00-POLICE DEPARTMENT 205,158.00 230,890.00 115,174.17 (9,239.71) 115,715.83 0.00 49.88

Dept 336.00-FIRE DEPARTMENT

101-336.00-550.000 FED EMERGENCY MGT - SAFER GRANT 0.00 168,750.00 52,629.70 0.00 116,120.30 0.00 31.19

101-336.00-639.000 TRANSPORT SERVICES 12,000.00 18,369.00 22,070.14 2,835.03 (3,701.14) 0.00 120.15

101-336.00-650.000 FALSE ALARM VIOLATION 0.00 0.00 400.00 400.00 (400.00) 0.00 100.00

101-336.00-686.000 FIRE TRAINING CLASSES 1,000.00 1,000.00 1,009.80 0.00 (9.80) 0.00 100.98

101-336.00-695.000 OTHER 1,000.00 1,000.00 8,124.34 (297.77) (7,124.34) 0.00 812.43

Total Dept 336.00-FIRE DEPARTMENT 14,000.00 189,119.00 84,233.98 2,937.26 104,885.02 0.00 44.54
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Dept 371.00-INSPECTION DEPARTMENT

101-371.00-458.000 VENDORS-HAULERS & PEDDLERS 500.00 500.00 255.00 20.00 245.00 0.00 51.00

101-371.00-463.000 PERMITS-SIGNS & HANGERS 1,000.00 1,000.00 402.00 10.00 598.00 0.00 40.20

101-371.00-475.000 VACANT BLDG REGIST 1,000.00 1,000.00 1,875.00 500.00 (875.00) 0.00 187.50

101-371.00-477.000 BUILDING 100,000.00 100,000.00 87,407.51 16,157.28 12,592.49 0.00 87.41

101-371.00-478.000 ELECTRICAL 35,000.00 35,000.00 26,741.00 7,028.00 8,259.00 0.00 76.40

101-371.00-479.000 HEATING 40,000.00 40,000.00 16,286.50 2,950.00 23,713.50 0.00 40.72

101-371.00-482.000 PLUMBING 15,000.00 15,000.00 12,111.00 2,527.00 2,889.00 0.00 80.74

101-371.00-485.000 ZONING PERMITS & FEES 2,500.00 2,500.00 1,700.00 0.00 800.00 0.00 68.00

101-371.00-486.000 MISCELLANEOUS 0.00 0.00 1,672.00 325.00 (1,672.00) 0.00 100.00

101-371.00-487.000 RENTAL HOUSING REGISTRATION 38,000.00 38,000.00 13,750.00 1,630.00 24,250.00 0.00 36.18

101-371.00-673.106 WEED MOWING 5,000.00 5,000.00 3,620.00 0.00 1,380.00 0.00 72.40

101-371.00-695.000 OTHER 0.00 0.00 25.00 0.00 (25.00) 0.00 100.00

Total Dept 371.00-INSPECTION DEPARTMENT 238,000.00 238,000.00 165,845.01 31,147.28 72,154.99 0.00 69.68

Dept 441.00-DEPARTMENT OF PUBLIC WORKS

101-441.00-481.000 SIDEWALK-CURB & EXCAVATING 2,000.00 2,000.00 875.00 35.00 1,125.00 0.00 43.75

101-441.00-631.000 REFUSE COLLECTION 0.00 0.00 120.00 120.00 (120.00) 0.00 100.00

101-441.00-695.004 SALE OF SIGNS 300.00 300.00 0.00 0.00 300.00 0.00 0.00

Total Dept 441.00-DEPARTMENT OF PUBLIC WORKS 2,300.00 2,300.00 995.00 155.00 1,305.00 0.00 43.26

Dept 449.00-ENGINEERING DEPARTMENT

101-449.00-671.000 RENTS 25,000.00 25,000.00 5,700.04 2,683.34 19,299.96 0.00 22.80

101-449.00-671.588 RENT-LTC 4,000.00 4,000.00 2,028.00 338.00 1,972.00 0.00 50.70

Total Dept 449.00-ENGINEERING DEPARTMENT 29,000.00 29,000.00 7,728.04 3,021.34 21,271.96 0.00 26.65

Dept 691.00-RECREATION DEPARTMENT

101-691.00-651.059 USE/ADM FEES-REC-PIOTTER CENTE 40,000.00 40,000.00 18,902.50 3,537.50 21,097.50 0.00 47.26

101-691.00-651.073 USE/ADM FEES-FACILITY RENTALS-YMCA 6,100.00 6,100.00 0.00 0.00 6,100.00 0.00 0.00

101-691.00-675.000 DONATIONS-PRIVATE 27,000.00 27,000.00 0.00 0.00 27,000.00 0.00 0.00

Total Dept 691.00-RECREATION DEPARTMENT 73,100.00 73,100.00 18,902.50 3,537.50 54,197.50 0.00 25.86

Dept 697.00-PARKS & FORESTRY DEPARTMENT

101-697.00-651.072 USE/ADM FEES-REC-SHELTER USE 6,000.00 6,000.00 2,965.00 45.00 3,035.00 0.00 49.42

101-697.00-673.106 WEED MOWING 35,000.00 35,000.00 10,460.00 0.00 24,540.00 0.00 29.89

101-697.00-695.000 OTHER 0.00 0.00 935.39 883.30 (935.39) 0.00 100.00

Total Dept 697.00-PARKS & FORESTRY DEPARTMENT 41,000.00 41,000.00 14,360.39 928.30 26,639.61 0.00 35.03

Dept 698.00-PARKS&FORESTRY-HERITAGE PARK

101-698.00-695.000 OTHER 4,500.00 4,500.00 5,159.36 5,159.36 (659.36) 0.00 114.65

Total Dept 698.00-PARKS&FORESTRY-HERITAGE PARK 4,500.00 4,500.00 5,159.36 5,159.36 (659.36) 0.00 114.65
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Dept 738.00-ADRIAN PUBLIC LIBRARY

101-738.00-567.000 LIBRARY STATE AID 6,213.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-627.000 PRINTING & COPYING 4,500.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-651.000 NON-RESIDENT FEES 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-655.000 SALES & CONCESSIONS 200.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-657.000 LIBRARY BOOK FINES 6,500.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-658.000 PENAL FINES 82,000.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-671.000 RENTS 2,400.00 0.00 100.00 100.00 (100.00) 0.00 100.00

101-738.00-675.073 DONATIONS-PRIVATE-LIBRARIES 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-676.101 TRANSFER-GENERAL FUND 5,700.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-676.701 CONTRIBUTION-TRUST FUND 9,300.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 738.00-ADRIAN PUBLIC LIBRARY 125,313.00 0.00 100.00 100.00 (100.00) 0.00 100.00

Dept 895.00-ECONOMIC DEVELOPMENT

101-895.00-675.075 DONATIONS-PRIVATE-CITIZENS GAS 225,000.00 225,000.00 112,500.00 0.00 112,500.00 0.00 50.00

101-895.00-676.590 TRANSFER-WASTEWATER 7,500.00 7,500.00 3,750.00 625.00 3,750.00 0.00 50.00

101-895.00-676.591 TRANSFER-WATER 7,500.00 7,500.00 3,750.00 625.00 3,750.00 0.00 50.00

101-895.00-695.000 OTHER 0.00 0.00 250.00 0.00 (250.00) 0.00 100.00

Total Dept 895.00-ECONOMIC DEVELOPMENT 240,000.00 240,000.00 120,250.00 1,250.00 119,750.00 0.00 50.10

Dept 990.00-NON-DEPARTMENTAL

101-990.00-404.000 CURRENT REAL PROPERTY TAX 4,139,000.00 4,139,000.00 4,042,875.71 0.00 96,124.29 0.00 97.68

101-990.00-405.000 CURRENT PERS PROP TAX 900,000.00 900,000.00 900,494.69 1,605.36 (494.69) 0.00 100.05

101-990.00-406.000 DELQ PERS PROP TAX 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00

101-990.00-425.000 PAYMENT IN LIEU OF TAXES 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00 0.00

101-990.00-457.000 TRAILER 4,000.00 4,000.00 1,666.50 208.50 2,333.50 0.00 41.66

101-990.00-575.000 SALES & USE TAX 1,625,000.00 1,625,000.00 844,062.00 288,861.00 780,938.00 0.00 51.94

101-990.00-575.001 ECONOMIC VITALITY INCENTIVE PAYME 468,000.00 468,000.00 233,656.00 78,662.00 234,344.00 0.00 49.93

101-990.00-661.000 CIVIL INFRACTIONS 500.00 500.00 100.00 0.00 400.00 0.00 20.00

101-990.00-675.077 DONATIONS-PRIVATE-TV CABLE 225,000.00 225,000.00 118,823.24 3,242.00 106,176.76 0.00 52.81

101-990.00-676.206 TRANSFER IN-LIBRARY MILLAGE 362,000.00 0.00 0.00 0.00 0.00 0.00 0.00

101-990.00-676.281 CONTRIB-DDA - T.I.F. FUND 0.00 0.00 1,000.02 166.67 (1,000.02) 0.00 100.00

101-990.00-676.702 CONTRIBUTION - ENDOWMENT TRUST 100.00 100.00 60.00 0.00 40.00 0.00 60.00

101-990.00-683.000 SALE OF PROPERTY 1,000.00 1,000.00 45,547.00 14,900.00 (44,547.00) 0.00 4,554.70

101-990.00-695.000 OTHER 50,000.00 50,000.00 43,177.11 22,920.27 6,822.89 0.00 86.35

101-990.00-697.000 PRIOR YEARS REVENUE 225,000.00 157,795.49 0.00 0.00 262,168.49 (104,373.00) (66.14)

Total Dept 990.00-NON-DEPARTMENTAL 8,049,600.00 7,620,395.49 6,231,462.27 410,565.80 1,493,306.22 (104,373.00) 80.40

TOTAL Revenues 9,660,204.00 9,306,537.49 7,115,733.52 490,110.43 2,295,176.97 (104,373.00) 75.34
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Expenditures

Dept 101.00-CITY COMMISSION

101-101.00-702.000 WAGES 25,503.00 25,503.00 12,748.50 6,374.25 12,754.50 0.00 49.99

101-101.00-715.000 SOCIAL SECURITY 1,955.00 1,955.00 487.63 0.00 1,467.37 0.00 24.94

101-101.00-728.000 OFFICE SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00

101-101.00-805.000 MEMBERSHIPS & DUES 8,000.00 8,000.00 7,903.00 827.00 97.00 0.00 98.79

101-101.00-851.000 TELEPHONE 200.00 200.00 0.00 0.00 200.00 0.00 0.00

101-101.00-860.000 TRANSPORTATION 4,000.00 4,000.00 320.00 0.00 3,680.00 0.00 8.00

101-101.00-861.000 PRE-MEETING MEALS 500.00 500.00 45.00 0.00 455.00 0.00 9.00

101-101.00-880.001 SISTER CITY PROGRAM 636.00 636.00 292.07 128.30 343.93 0.00 45.92

101-101.00-880.005 MISC CITY PROMOTION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

101-101.00-881.000 PUBLIC COMMUNICATION 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

101-101.00-912.000 LIABILITY INSURANCE 35,810.00 35,810.00 31,469.37 0.00 4,340.63 0.00 87.88

101-101.00-914.000 WORKER'S COMPENSATION 80.00 80.00 38.25 0.00 29.00 12.75 63.75

101-101.00-940.000 BUILDING SPACE COST ALLOCATION 14,483.00 14,483.00 7,241.52 1,206.92 7,241.48 0.00 50.00

101-101.00-970.661 DISTRIB - INFO TECH SERVICES 15,423.00 15,423.00 7,711.50 1,285.25 7,711.50 0.00 50.00

Total Dept 101.00-CITY COMMISSION 113,090.00 113,090.00 68,256.84 9,821.72 44,820.41 12.75 60.37

Dept 172.00-CITY ADMINISTRATOR

101-172.00-702.000 WAGES 123,505.00 123,505.00 58,268.61 9,579.22 65,236.39 0.00 47.18

101-172.00-710.000 SICK/COMP WAGES 4,235.00 4,235.00 0.00 0.00 4,235.00 0.00 0.00

101-172.00-715.000 SOCIAL SECURITY 9,448.00 9,448.00 3,984.45 705.52 5,463.55 0.00 42.17

101-172.00-716.000 HOSPITALIZATION INS 24,194.00 24,194.00 9,187.51 1,791.73 15,006.49 0.00 37.97

101-172.00-717.000 LIFE INSURANCE 425.00 425.00 217.66 31.38 207.34 0.00 51.21

101-172.00-718.000 RETIREMENT CONTRIBUT 19,934.00 19,934.00 7,404.13 807.44 12,529.87 0.00 37.14

101-172.00-719.000 UNEMPLOY COMP 380.00 380.00 0.00 (403.72) 380.00 0.00 0.00

101-172.00-728.000 OFFICE SUPPLIES 3,000.00 3,000.00 1,412.24 1,072.01 1,587.76 0.00 47.07

101-172.00-730.000 POSTAGE 500.00 500.00 33.31 6.14 466.69 0.00 6.66

101-172.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-172.00-801.000 CONTRACT SERVICES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

101-172.00-803.000 LEGAL FEES 0.00 0.00 10.30 0.00 (10.30) 0.00 100.00

101-172.00-805.000 MEMBERSHIPS & DUES 0.00 0.00 897.55 110.00 (897.55) 0.00 100.00

101-172.00-851.000 TELEPHONE 1,100.00 1,100.00 476.01 60.07 473.99 150.00 56.91

101-172.00-860.000 TRANSPORTATION 2,000.00 2,000.00 1,141.28 240.00 858.72 0.00 57.06

101-172.00-912.000 LIABILITY INSURANCE 500.00 500.00 516.33 0.00 (16.33) 0.00 103.27

101-172.00-914.000 WORKER'S COMPENSATION 751.00 751.00 371.25 0.00 256.00 123.75 65.91

101-172.00-932.000 OFFICE EQUIP MAINT 3,000.00 3,000.00 1,202.35 245.18 1,797.65 0.00 40.08

101-172.00-940.000 BUILDING SPACE COST ALLOCATION 7,327.00 7,327.00 3,663.54 610.59 3,663.46 0.00 50.00

101-172.00-970.000 DISTRIB - COPIES (4,200.00) (4,200.00) (1,488.29) (251.56) (2,711.71) 0.00 35.44

101-172.00-970.661 DISTRIB - INFO TECH SERVICES 17,626.00 17,626.00 8,813.04 1,468.84 8,812.96 0.00 50.00

Total Dept 172.00-CITY ADMINISTRATOR 214,825.00 214,825.00 96,111.27 16,072.84 118,439.98 273.75 44.87
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Dept 191.00-ELECTION DEPARTMENT

101-191.00-702.000 WAGES 8,000.00 8,000.00 7,845.55 0.00 154.45 0.00 98.07

101-191.00-730.000 POSTAGE 2,300.00 2,300.00 0.00 0.00 2,300.00 0.00 0.00

101-191.00-741.000 OPER SUPPLIES 9,000.00 9,000.00 5,186.72 0.00 3,813.28 0.00 57.63

101-191.00-801.000 CONTRACT SERVICES 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-191.00-860.000 TRANSPORTATION 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-191.00-901.000 ADVERTISING 100.00 100.00 38.00 0.00 62.00 0.00 38.00

101-191.00-933.000 EQUIPMENT MAINTENANCE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

101-191.00-941.000 BUILDING RENTAL 2,600.00 2,600.00 2,175.00 0.00 425.00 0.00 83.65

Total Dept 191.00-ELECTION DEPARTMENT 23,200.00 23,200.00 15,245.27 0.00 7,954.73 0.00 65.71

Dept 201.00-FINANCE DEPARTMENT

101-201.00-702.000 WAGES 255,250.00 255,250.00 121,778.62 19,704.24 133,471.38 0.00 47.71

101-201.00-710.000 SICK/COMP WAGES 4,920.00 4,920.00 0.00 0.00 4,920.00 0.00 0.00

101-201.00-715.000 SOCIAL SECURITY 19,525.00 19,525.00 8,827.24 1,538.53 10,697.76 0.00 45.21

101-201.00-716.000 HOSPITALIZATION INS 32,655.00 32,655.00 16,376.56 3,134.94 16,278.44 0.00 50.15

101-201.00-717.000 LIFE INSURANCE 765.00 765.00 442.75 63.75 322.25 0.00 57.88

101-201.00-718.000 RETIREMENT CONTRIBUT 41,195.00 41,195.00 14,790.84 4,930.28 26,404.16 0.00 35.90

101-201.00-719.000 UNEMPLOY COMP 1,140.00 1,140.00 2.57 (2,465.14) 1,137.43 0.00 0.23

101-201.00-728.000 OFFICE SUPPLIES 11,000.00 11,000.00 3,704.97 1,304.98 7,295.03 0.00 33.68

101-201.00-729.000 PRINTING & BINDING 5,000.00 5,000.00 1,240.34 23.34 3,759.66 0.00 24.81

101-201.00-730.000 POSTAGE 16,000.00 16,000.00 7,306.92 4,172.82 8,693.08 0.00 45.67

101-201.00-731.000 SHIPPING CHARGES 200.00 200.00 0.00 0.00 200.00 0.00 0.00

101-201.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 500.00 500.00 2,500.00 0.00 16.67

101-201.00-802.000 AUDIT FEES 13,000.00 13,000.00 7,500.00 5,250.00 5,500.00 0.00 57.69

101-201.00-805.000 MEMBERSHIPS & DUES 1,500.00 1,500.00 640.00 280.00 860.00 0.00 42.67

101-201.00-812.000 CONSULTANT FEES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

101-201.00-847.000 TAX SALE EXPENSES 500.00 500.00 0.00 0.00 500.00 0.00 0.00

101-201.00-851.000 TELEPHONE 2,000.00 2,000.00 979.94 200.54 1,020.06 0.00 49.00

101-201.00-860.000 TRANSPORTATION 1,500.00 1,500.00 227.88 0.00 1,272.12 0.00 15.19

101-201.00-901.000 ADVERTISING 5,000.00 5,000.00 8,973.43 1,627.55 (3,973.43) 0.00 179.47

101-201.00-912.000 LIABILITY INSURANCE 2,400.00 2,400.00 2,085.23 0.00 314.77 0.00 86.88

101-201.00-914.000 WORKER'S COMPENSATION 1,560.00 1,560.00 702.25 0.00 623.75 234.00 60.02

101-201.00-932.000 OFFICE EQUIP MAINT 5,000.00 5,000.00 2,097.34 1,263.06 2,902.66 0.00 41.95

101-201.00-940.000 BUILDING SPACE COST ALLOCATION 22,022.00 22,022.00 11,011.02 1,835.17 11,010.98 0.00 50.00

101-201.00-957.000 TRAINING 1,000.00 1,000.00 533.73 0.00 466.27 0.00 53.37

101-201.00-958.000 UNCOLLECT ACCT REC 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-201.00-965.000 DISTRIB-WAGES & FRINGES (120,000.00) (120,000.00) (21,794.31) (6,658.22) (98,205.69) 0.00 18.16

101-201.00-970.000 DISTRIB - COPIES (6,500.00) (6,500.00) (1,590.00) (374.11) (4,910.00) 0.00 24.46

101-201.00-970.661 DISTRIB - INFO TECH SERVICES 13,200.00 13,200.00 6,600.00 1,100.00 6,600.00 0.00 50.00

Total Dept 201.00-FINANCE DEPARTMENT 333,932.00 333,932.00 192,937.32 37,431.73 140,760.68 234.00 57.85
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Dept 209.00-CITY ASSESSOR

101-209.00-702.000 WAGES 77,425.00 77,425.00 36,233.17 5,921.50 41,191.83 0.00 46.80

101-209.00-707.000 FEES & PER DIEM 1,000.00 1,000.00 50.00 0.00 950.00 0.00 5.00

101-209.00-715.000 SOCIAL SECURITY 5,925.00 5,925.00 2,655.00 454.01 3,270.00 0.00 44.81

101-209.00-716.000 HOSPITALIZATION INS 9,585.00 9,585.00 4,351.60 707.62 5,233.40 0.00 45.40

101-209.00-717.000 LIFE INSURANCE 220.00 220.00 132.25 19.00 87.75 0.00 60.11

101-209.00-718.000 RETIREMENT CONTRIBUT 12,335.00 12,335.00 7,661.76 2,553.92 4,673.24 0.00 62.11

101-209.00-719.000 UNEMPLOY COMP 410.00 410.00 0.00 (1,276.96) 410.00 0.00 0.00

101-209.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 399.23 175.78 1,100.77 0.00 26.62

101-209.00-730.000 POSTAGE 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

101-209.00-803.000 LEGAL FEES 10,000.00 10,000.00 1,019.50 0.00 8,980.50 0.00 10.20

101-209.00-805.000 MEMBERSHIPS & DUES 300.00 300.00 250.00 (210.00) 50.00 0.00 83.33

101-209.00-851.000 TELEPHONE 100.00 100.00 63.91 4.85 36.09 0.00 63.91

101-209.00-860.000 TRANSPORTATION 2,000.00 2,000.00 206.94 0.00 1,793.06 0.00 10.35

101-209.00-901.000 ADVERTISING 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00

101-209.00-914.000 WORKER'S COMPENSATION 475.00 475.00 380.25 0.00 (32.00) 126.75 106.74

101-209.00-940.000 BUILDING SPACE COST ALLOCATION 6,560.00 6,560.00 3,280.02 546.67 3,279.98 0.00 50.00

101-209.00-957.000 TRAINING 1,000.00 1,000.00 592.77 210.00 407.23 0.00 59.28

101-209.00-970.661 DISTRIB - INFO TECH SERVICES 6,610.00 6,610.00 3,305.04 550.84 3,304.96 0.00 50.00

101-209.00-970.662 DISTRIB - GIS/CAD SERVICES 11,045.00 11,045.00 5,522.52 920.42 5,522.48 0.00 50.00

Total Dept 209.00-CITY ASSESSOR 150,690.00 150,690.00 66,103.96 10,577.65 84,459.29 126.75 43.95

Dept 210.00-CITY ATTORNEY

101-210.00-702.000 WAGES 106,330.00 106,330.00 50,950.00 8,197.78 55,380.00 0.00 47.92

101-210.00-715.000 SOCIAL SECURITY 8,135.00 8,135.00 3,750.24 668.54 4,384.76 0.00 46.10

101-210.00-716.000 HOSPITALIZATION INS 8,940.00 8,940.00 4,723.88 1,269.67 4,216.12 0.00 52.84

101-210.00-717.000 LIFE INSURANCE 320.00 320.00 187.59 26.87 132.41 0.00 58.62

101-210.00-718.000 RETIREMENT CONTRIBUT 17,160.00 17,160.00 10,852.32 3,617.44 6,307.68 0.00 63.24

101-210.00-719.000 UNEMPLOY COMP 380.00 380.00 0.00 (1,808.72) 380.00 0.00 0.00

101-210.00-728.000 OFFICE SUPPLIES 800.00 800.00 178.31 80.23 621.69 0.00 22.29

101-210.00-730.000 POSTAGE 200.00 200.00 43.48 0.00 156.52 0.00 21.74

101-210.00-803.000 LEGAL FEES 3,000.00 3,000.00 1,262.56 287.50 1,737.44 0.00 42.09

101-210.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 315.00 0.00 185.00 0.00 63.00

101-210.00-851.000 TELEPHONE 600.00 600.00 234.31 29.51 315.69 50.00 47.39

101-210.00-860.000 TRANSPORTATION 200.00 200.00 0.00 0.00 200.00 0.00 0.00

101-210.00-912.000 LIABILITY INSURANCE 4,500.00 4,500.00 3,959.55 0.00 540.45 0.00 87.99

101-210.00-914.000 WORKER'S COMPENSATION 500.00 500.00 205.50 0.00 226.00 68.50 54.80

101-210.00-940.000 BUILDING SPACE COST ALLOCATION 6,719.00 6,719.00 3,359.52 559.92 3,359.48 0.00 50.00

101-210.00-970.661 DISTRIB - INFO TECH SERVICES 11,016.00 11,016.00 5,508.00 918.00 5,508.00 0.00 50.00

Total Dept 210.00-CITY ATTORNEY 169,300.00 169,300.00 85,530.26 13,846.74 83,651.24 118.50 50.59
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Dept 215.00-CITY CLERK

101-215.00-702.000 WAGES 77,950.00 77,950.00 38,690.59 6,037.08 39,259.41 0.00 49.64

101-215.00-715.000 SOCIAL SECURITY 5,965.00 5,965.00 2,932.06 535.99 3,032.94 0.00 49.15

101-215.00-716.000 HOSPITALIZATION INS 1,915.00 1,915.00 1,598.28 752.73 316.72 0.00 83.46

101-215.00-717.000 LIFE INSURANCE 200.00 200.00 120.00 17.25 80.00 0.00 60.00

101-215.00-718.000 RETIREMENT CONTRIBUT 9,400.00 9,400.00 6,021.13 2,007.04 3,378.87 0.00 64.05

101-215.00-719.000 UNEMPLOY COMP 510.00 510.00 0.00 (1,003.52) 510.00 0.00 0.00

101-215.00-728.000 OFFICE SUPPLIES 2,000.00 2,000.00 448.28 109.21 1,551.72 0.00 22.41

101-215.00-730.000 POSTAGE 200.00 200.00 1,841.96 85.26 (1,641.96) 0.00 920.98

101-215.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-215.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 2,298.17 700.00 701.83 0.00 76.61

101-215.00-805.000 MEMBERSHIPS & DUES 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-215.00-807.000 MEDICAL SERVICES 200.00 200.00 0.00 0.00 200.00 0.00 0.00

101-215.00-851.000 TELEPHONE 0.00 0.00 100.56 5.45 (100.56) 0.00 100.00

101-215.00-860.000 TRANSPORTATION 1,800.00 1,800.00 731.36 0.00 1,068.64 0.00 40.63

101-215.00-914.000 WORKER'S COMPENSATION 330.00 330.00 204.75 0.00 57.00 68.25 82.73

101-215.00-940.000 BUILDING SPACE COST ALLOCATION 6,185.00 6,185.00 3,092.52 515.42 3,092.48 0.00 50.00

101-215.00-970.661 DISTRIB - INFO TECH SERVICES 8,813.00 8,813.00 4,406.52 734.42 4,406.48 0.00 50.00

Total Dept 215.00-CITY CLERK 118,668.00 118,668.00 62,486.18 10,496.33 56,113.57 68.25 52.71

Dept 226.00-HUMAN RESOURCES

101-226.00-702.000 WAGES 80,665.00 80,665.00 38,844.43 6,255.94 41,820.57 0.00 48.16

101-226.00-715.000 SOCIAL SECURITY 6,170.00 6,170.00 2,847.84 479.02 3,322.16 0.00 46.16

101-226.00-716.000 HOSPITALIZATION INS 6,390.00 6,390.00 2,901.09 471.75 3,488.91 0.00 45.40

101-226.00-717.000 LIFE INSURANCE 245.00 245.00 143.25 20.50 101.75 0.00 58.47

101-226.00-718.000 RETIREMENT CONTRIBUT 13,020.00 13,020.00 8,344.68 2,781.56 4,675.32 0.00 64.09

101-226.00-719.000 UNEMPLOY COMP 255.00 255.00 0.00 (1,390.78) 255.00 0.00 0.00

101-226.00-728.000 OFFICE SUPPLIES 500.00 500.00 145.04 120.55 354.96 0.00 29.01

101-226.00-730.000 POSTAGE 100.00 100.00 3.57 0.00 96.43 0.00 3.57

101-226.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-226.00-738.000 EMPLOYEE ASSISTANCE PROGRAM 3,000.00 3,000.00 1,427.40 0.00 1,572.60 0.00 47.58

101-226.00-739.000 WELLNESS PROGRAM 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00

101-226.00-753.000 ADMIN EXPENSES 8,000.00 8,000.00 1,490.00 0.00 6,510.00 0.00 18.63

101-226.00-803.000 LEGAL FEES 29,500.00 44,500.00 7,442.10 0.00 37,057.90 0.00 16.72

101-226.00-806.000 EMPLOYMENT TESTING 2,000.00 2,000.00 256.48 0.00 1,743.52 0.00 12.82

101-226.00-812.000 CONSULTANT FEES 8,500.00 8,500.00 4,927.00 0.00 3,573.00 0.00 57.96

101-226.00-851.000 TELEPHONE 100.00 100.00 68.05 20.79 31.95 0.00 68.05

101-226.00-901.000 ADVERTISING 1,000.00 1,000.00 741.10 0.00 258.90 0.00 74.11

101-226.00-914.000 WORKER'S COMPENSATION 340.00 340.00 213.00 0.00 56.00 71.00 83.53

101-226.00-940.000 BUILDING SPACE COST ALLOCATION 4,915.00 4,915.00 2,457.54 409.59 2,457.46 0.00 50.00

101-226.00-954.000 TUITION REIMBURSEMENT 4,000.00 4,000.00 800.00 800.00 3,200.00 0.00 20.00

101-226.00-955.000 SAFETY TRAINING 500.00 500.00 298.50 0.00 201.50 0.00 59.70
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101-226.00-957.000 TRAINING 500.00 500.00 0.00 0.00 500.00 0.00 0.00

101-226.00-970.661 DISTRIB - INFO TECH SERVICES 2,203.00 2,203.00 1,101.54 183.59 1,101.46 0.00 50.00

Total Dept 226.00-HUMAN RESOURCES 176,003.00 191,003.00 74,452.61 10,152.51 116,479.39 71.00 39.02

Dept 276.00-CEMETERY

101-276.00-702.000 WAGES 88,210.00 88,210.00 41,906.73 6,842.36 46,303.27 0.00 47.51

101-276.00-703.000 WAGES-PART TIME -NON-ELIGIBLE 72,486.00 72,486.00 39,667.58 3,062.79 32,818.42 0.00 54.72

101-276.00-704.000 OVERTIME 3,000.00 3,000.00 1,724.90 428.19 1,275.10 0.00 57.50

101-276.00-715.000 SOCIAL SECURITY 12,523.00 12,523.00 6,502.52 995.09 6,020.48 0.00 51.92

101-276.00-716.000 HOSPITALIZATION INS 22,745.00 22,745.00 2,680.78 470.89 20,064.22 0.00 11.79

101-276.00-717.000 LIFE INSURANCE 290.00 290.00 161.75 23.50 128.25 0.00 55.78

101-276.00-718.000 RETIREMENT CONTRIBUT 12,595.00 12,595.00 7,975.26 2,658.42 4,619.74 0.00 63.32

101-276.00-719.000 UNEMPLOY COMP 2,522.00 2,522.00 763.45 (1,248.28) 1,758.55 0.00 30.27

101-276.00-723.000 S & A INS 305.00 305.00 180.23 25.84 124.77 0.00 59.09

101-276.00-728.000 OFFICE SUPPLIES 700.00 700.00 2.82 2.82 697.18 0.00 0.40

101-276.00-729.000 PRINTING & BINDING 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-276.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-276.00-740.000 ENGRAVING-BURIALS 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-276.00-742.000 TOOLS & SUPPLIES 1,200.00 1,200.00 1,399.98 0.00 (199.98) 0.00 116.67

101-276.00-743.000 UNIFORMS 700.00 700.00 254.38 254.38 445.62 0.00 36.34

101-276.00-745.000 GAS-LUB-ANTIFREEZE 10,000.00 10,000.00 4,854.68 1,240.30 5,145.32 0.00 48.55

101-276.00-776.000 MAINT SUPPLIES 20,000.00 20,000.00 5,130.74 1,404.52 13,469.28 1,399.98 32.65

101-276.00-801.000 CONTRACT SERVICES 1,000.00 1,000.00 1,610.31 961.42 (610.31) 0.00 161.03

101-276.00-805.000 MEMBERSHIPS & DUES 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-276.00-807.000 MEDICAL SERVICES 900.00 900.00 100.00 100.00 800.00 0.00 11.11

101-276.00-851.000 TELEPHONE 840.00 840.00 427.71 74.42 312.29 100.00 62.82

101-276.00-860.000 TRANSPORTATION 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-276.00-911.000 PROPERTY INSURANCE 500.00 500.00 425.04 0.00 74.96 0.00 85.01

101-276.00-912.000 LIABILITY INSURANCE 550.00 550.00 452.56 0.00 97.44 0.00 82.28

101-276.00-914.000 WORKER'S COMPENSATION 7,437.00 7,437.00 3,192.75 0.00 3,200.00 1,044.25 56.97

101-276.00-923.000 WATER 0.00 0.00 209.35 50.39 (209.35) 0.00 100.00

101-276.00-940.000 BUILDING SPACE COST ALLOCATION 7,740.00 7,740.00 3,870.00 645.00 3,870.00 0.00 50.00

101-276.00-942.000 EQUIPMENT RENTAL 0.00 0.00 3,495.00 3,495.00 (3,495.00) 0.00 100.00

101-276.00-943.662 VEH RENT - MOTOR POOL 18,853.00 18,853.00 13,646.28 0.00 5,206.72 0.00 72.38

101-276.00-957.000 TRAINING 150.00 150.00 0.00 0.00 150.00 0.00 0.00

101-276.00-970.661 DISTRIB - INFO TECH SERVICES 4,407.00 4,407.00 2,203.50 367.25 2,203.50 0.00 50.00

101-276.00-970.662 DISTRIB - GIS/CAD SERVICES 2,761.00 2,761.00 1,380.54 230.09 1,380.46 0.00 50.00

Total Dept 276.00-CEMETERY 292,914.00 292,914.00 144,218.84 22,084.39 146,150.93 2,544.23 50.10
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Dept 276.90-CEMETERY - DPW

101-276.90-702.000 WAGES 0.00 0.00 3,197.94 0.00 (3,197.94) 0.00 100.00

101-276.90-776.000 MAINT SUPPLIES 0.00 0.00 3,483.54 2,240.04 (3,483.54) 0.00 100.00

101-276.90-943.000 VEHICLE RENTAL 0.00 0.00 725.73 0.00 (725.73) 0.00 100.00

Total Dept 276.90-CEMETERY - DPW 0.00 0.00 7,407.21 2,240.04 (7,407.21) 0.00 100.00

Dept 301.00-POLICE DEPARTMENT

101-301.00-702.000 WAGES 1,423,483.00 1,423,483.00 658,331.35 109,961.85 765,151.65 0.00 46.25

101-301.00-703.000 WAGES-PART TIME NON-ELIGIBLE 30,000.00 30,000.00 16,713.56 3,546.65 13,286.44 0.00 55.71

101-301.00-704.000 OVERTIME 75,000.00 75,000.00 57,989.16 11,022.57 17,010.84 0.00 77.32

101-301.00-709.000 LONGEVITY 13,000.00 13,000.00 13,000.00 0.00 0.00 0.00 100.00

101-301.00-710.000 SICK/COMP WAGES 31,320.00 31,320.00 420.46 0.00 30,899.54 0.00 1.34

101-301.00-715.000 SOCIAL SECURITY 30,380.00 30,380.00 13,127.25 2,473.95 17,252.75 0.00 43.21

101-301.00-716.000 HOSPITALIZATION INS 371,380.00 371,380.00 138,267.48 24,735.15 233,112.52 0.00 37.23

101-301.00-717.000 LIFE INSURANCE 4,340.00 4,340.00 2,181.25 335.00 2,158.75 0.00 50.26

101-301.00-718.000 RETIREMENT CONTRIBUT 476,405.00 476,405.00 275,076.12 90,045.13 201,328.88 0.00 57.74

101-301.00-719.000 UNEMPLOY COMP 8,410.00 8,410.00 1,430.96 (45,587.94) 6,979.04 0.00 17.01

101-301.00-728.000 OFFICE SUPPLIES 3,500.00 3,500.00 2,222.96 1,101.78 1,277.04 0.00 63.51

101-301.00-729.000 PRINTING & BINDING 500.00 500.00 349.73 177.99 150.27 0.00 69.95

101-301.00-730.000 POSTAGE 1,000.00 1,000.00 240.62 26.75 759.38 0.00 24.06

101-301.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-301.00-741.000 OPER SUPPLIES 7,000.00 7,000.00 3,059.14 125.94 3,940.86 0.00 43.70

101-301.00-743.000 UNIFORMS 18,000.00 18,000.00 17,566.63 79.92 433.37 0.00 97.59

101-301.00-744.000 TASER REPLACEMENT 4,765.00 4,765.00 0.00 0.00 4,765.00 0.00 0.00

101-301.00-747.000 LIVESCAN FINGERPRINTING 15,000.00 15,000.00 6,114.00 3,264.00 8,886.00 0.00 40.76

101-301.00-751.000 SAFETY CITY 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

101-301.00-801.000 CONTRACT SERVICES 4,000.00 4,000.00 600.00 0.00 3,400.00 0.00 15.00

101-301.00-805.000 MEMBERSHIPS & DUES 1,200.00 1,200.00 305.00 0.00 895.00 0.00 25.42

101-301.00-807.000 MEDICAL SERVICES 2,000.00 2,000.00 1,960.00 0.00 40.00 0.00 98.00

101-301.00-809.000 POLICE RESERVES 1,800.00 1,800.00 230.00 115.00 1,570.00 0.00 12.78

101-301.00-820.000 TOWING 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00

101-301.00-843.000 SEX OFFENDERS REGISTRATION FEES 300.00 300.00 0.00 0.00 300.00 0.00 0.00

101-301.00-851.000 TELEPHONE 8,000.00 8,000.00 3,640.70 777.32 4,359.30 0.00 45.51

101-301.00-853.000 RADIO MAINTENANCE 2,000.00 2,000.00 55.00 0.00 1,945.00 0.00 2.75

101-301.00-860.000 TRANSPORTATION 1,500.00 1,500.00 143.38 0.00 1,356.62 0.00 9.56

101-301.00-901.000 ADVERTISING 300.00 300.00 0.00 0.00 300.00 0.00 0.00

101-301.00-911.000 PROPERTY INSURANCE 1,900.00 1,900.00 383.27 0.00 1,516.73 0.00 20.17

101-301.00-912.000 LIABILITY INSURANCE 19,500.00 19,500.00 18,125.53 0.00 1,374.47 0.00 92.95

101-301.00-914.000 WORKER'S COMPENSATION 48,880.00 48,880.00 23,377.25 0.00 17,711.00 7,791.75 63.77

101-301.00-932.000 OFFICE EQUIP MAINT 1,800.00 1,800.00 453.13 77.99 1,346.87 0.00 25.17

101-301.00-933.000 EQUIPMENT MAINTENANCE 600.00 600.00 20.12 0.00 579.88 0.00 3.35

101-301.00-934.000 VEHICLE MAINTENANCE 0.00 0.00 399.98 0.00 (399.98) 0.00 100.00
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101-301.00-940.000 BUILDING SPACE COST ALLOCATION 53,442.00 53,442.00 26,721.00 4,453.50 26,721.00 0.00 50.00

101-301.00-943.662 VEH RENT - MOTOR POOL 146,966.00 146,966.00 73,483.02 12,247.17 73,482.98 0.00 50.00

101-301.00-957.000 TRAINING 10,000.00 10,000.00 3,166.42 (2.65) 6,833.58 0.00 31.66

101-301.00-957.170 EDUC-CRIMINAL JUSTICE 5,000.00 5,000.00 2,399.24 8.67 2,600.76 0.00 47.98

101-301.00-970.661 DISTRIB - INFO TECH SERVICES 52,879.00 52,879.00 26,439.54 4,406.59 26,439.46 0.00 50.00

101-301.00-970.662 DISTRIB - GIS/CAD SERVICES 2,761.00 2,761.00 1,380.54 230.09 1,380.46 0.00 50.00

101-301.00-975.000 CAPITAL IMPROVEMENTS 0.00 0.00 5,665.00 0.00 (5,665.00) 0.00 100.00

101-301.00-977.000 CAPITAL - EQUIP 5,900.00 31,632.00 5,790.00 (25,102.00) 740.00 25,102.00 97.66

Total Dept 301.00-POLICE DEPARTMENT 2,889,811.00 2,915,543.00 1,400,828.79 198,520.42 1,481,820.46 32,893.75 49.18

Dept 336.00-FIRE DEPARTMENT

101-336.00-702.000 WAGES 897,985.00 897,985.00 432,677.12 69,849.42 465,307.88 0.00 48.18

101-336.00-704.000 OVERTIME 36,725.00 36,725.00 12,247.03 1,659.85 24,477.97 0.00 33.35

101-336.00-709.000 LONGEVITY 10,200.00 10,200.00 10,700.00 0.00 (500.00) 0.00 104.90

101-336.00-710.000 SICK/COMP WAGES 17,855.00 17,855.00 0.00 0.00 17,855.00 0.00 0.00

101-336.00-711.000 EDUCATION PREMIUM 24,100.00 24,100.00 23,700.00 0.00 400.00 0.00 98.34

101-336.00-715.000 SOCIAL SECURITY 13,555.00 13,555.00 6,160.24 1,102.73 7,394.76 0.00 45.45

101-336.00-716.000 HOSPITALIZATION INS 214,410.00 214,410.00 97,500.79 17,874.72 116,909.21 0.00 45.47

101-336.00-717.000 LIFE INSURANCE 2,660.00 2,660.00 1,559.61 226.25 1,100.39 0.00 58.63

101-336.00-718.000 RETIREMENT CONTRIBUT 261,330.00 261,330.00 129,370.10 39,558.13 129,713.84 2,246.06 50.36

101-336.00-719.000 UNEMPLOY COMP 4,695.00 4,695.00 0.00 (21,146.44) 4,695.00 0.00 0.00

101-336.00-720.000 HOLIDAY PAY 39,000.00 39,000.00 0.00 0.00 39,000.00 0.00 0.00

101-336.00-728.000 OFFICE SUPPLIES 3,000.00 3,000.00 547.19 129.26 2,452.81 0.00 18.24

101-336.00-730.000 POSTAGE 0.00 0.00 93.33 31.40 (93.33) 0.00 100.00

101-336.00-731.000 SHIPPING CHARGES 300.00 300.00 0.00 0.00 300.00 0.00 0.00

101-336.00-741.000 OPER SUPPLIES 15,000.00 16,369.65 6,653.80 1,302.66 6,061.60 3,654.25 62.97

101-336.00-741.002 OPERATING SUPPLIES-EMS 11,500.00 11,500.00 4,223.91 543.66 5,996.79 1,279.30 47.85

101-336.00-743.000 UNIFORMS 8,550.00 13,250.00 9,708.64 227.58 3,541.36 0.00 73.27

101-336.00-805.000 MEMBERSHIPS & DUES 6,000.00 6,000.00 5,855.91 0.00 144.09 0.00 97.60

101-336.00-807.000 MEDICAL SERVICES 5,500.00 5,500.00 418.20 0.00 5,081.80 0.00 7.60

101-336.00-809.000 AUXILIARY 3,000.00 3,000.00 1,016.60 569.50 1,983.40 0.00 33.89

101-336.00-810.000 LICENSES & PERMITS 200.00 200.00 0.00 0.00 200.00 0.00 0.00

101-336.00-851.000 TELEPHONE 2,000.00 2,000.00 940.29 153.78 1,059.71 0.00 47.01

101-336.00-853.000 RADIO MAINTENANCE 1,000.00 1,000.00 836.50 0.00 163.50 0.00 83.65

101-336.00-860.000 TRANSPORTATION 4,000.00 4,000.00 1,003.45 0.00 2,996.55 0.00 25.09

101-336.00-912.000 LIABILITY INSURANCE 2,900.00 2,900.00 2,608.80 0.00 291.20 0.00 89.96

101-336.00-914.000 WORKER'S COMPENSATION 53,630.00 53,630.00 23,625.00 0.00 22,130.00 7,875.00 58.74

101-336.00-931.000 BUILDING MAINTENANCE 0.00 0.00 200.00 0.00 (200.00) 0.00 100.00

101-336.00-933.000 EQUIPMENT MAINTENANCE 6,000.00 6,000.00 3,955.59 200.00 2,044.41 0.00 65.93

101-336.00-940.000 BUILDING SPACE COST ALLOCATION 36,751.00 36,751.00 18,375.54 3,062.59 18,375.46 0.00 50.00

101-336.00-943.662 VEH RENT -  MOTOR POOL 137,680.00 137,680.00 68,840.04 11,473.34 68,839.96 0.00 50.00

101-336.00-957.000 TRAINING 8,000.00 8,000.00 4,313.38 1,034.33 3,686.62 0.00 53.92
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101-336.00-970.661 DISTRIB - INFO TECH SERVICES 17,626.00 17,626.00 8,813.04 1,468.84 8,812.96 0.00 50.00

101-336.00-970.662 DISTRIB - GIS/CAD SERVICES 2,761.00 2,761.00 1,380.54 230.09 1,380.46 0.00 50.00

101-336.00-977.000 CAPITAL - EQUIP 8,000.00 21,539.95 2,535.82 1,619.37 17,464.18 1,539.95 18.92

Total Dept 336.00-FIRE DEPARTMENT 1,855,913.00 1,875,522.60 879,860.46 131,171.06 979,067.58 16,594.56 47.80

Dept 371.00-INSPECTION DEPARTMENT

101-371.00-702.000 WAGES 227,255.00 227,255.00 95,515.66 15,347.12 131,739.34 0.00 42.03

101-371.00-703.000 WAGES-PART TIME NON-ELIGIBLE 25,200.00 25,200.00 12,886.92 1,925.00 12,313.08 0.00 51.14

101-371.00-704.000 OVERTIME 1,000.00 1,000.00 149.83 42.89 850.17 0.00 14.98

101-371.00-715.000 SOCIAL SECURITY 19,370.00 19,370.00 8,025.52 1,432.98 11,344.48 0.00 41.43

101-371.00-716.000 HOSPITALIZATION INS 30,090.00 30,090.00 13,844.41 3,316.90 16,245.59 0.00 46.01

101-371.00-717.000 LIFE INSURANCE 595.00 595.00 388.39 55.69 206.61 0.00 65.28

101-371.00-718.000 RETIREMENT CONTRIBUT 36,680.00 36,680.00 20,185.98 6,728.66 16,494.02 0.00 55.03

101-371.00-719.000 UNEMPLOY COMP 1,525.00 1,525.00 2.14 (3,362.19) 1,522.86 0.00 0.14

101-371.00-728.000 OFFICE SUPPLIES 3,500.00 3,500.00 1,637.02 396.33 1,862.98 0.00 46.77

101-371.00-730.000 POSTAGE 1,000.00 1,000.00 633.05 106.89 366.95 0.00 63.31

101-371.00-743.000 UNIFORMS 150.00 150.00 185.85 0.00 (35.85) 0.00 123.90

101-371.00-805.000 MEMBERSHIPS & DUES 600.00 600.00 548.50 0.00 51.50 0.00 91.42

101-371.00-851.000 TELEPHONE 2,000.00 2,000.00 964.22 160.81 815.78 220.00 59.21

101-371.00-860.000 TRANSPORTATION 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

101-371.00-912.000 LIABILITY INSURANCE 650.00 650.00 585.73 0.00 64.27 0.00 90.11

101-371.00-914.000 WORKER'S COMPENSATION 3,370.00 3,370.00 1,196.25 0.00 1,775.00 398.75 47.33

101-371.00-940.000 BUILDING SPACE COST ALLOCATION 21,845.00 21,845.00 10,922.52 1,820.42 10,922.48 0.00 50.00

101-371.00-943.662 VEH RENT - MOTOR POOL 10,301.00 10,301.00 15,290.40 2,548.40 (4,989.40) 0.00 148.44

101-371.00-957.000 TRAINING 200.00 200.00 0.00 0.00 200.00 0.00 0.00

101-371.00-959.000 BOOKS & MAGAZINES 500.00 500.00 18.00 0.00 482.00 0.00 3.60

101-371.00-970.661 DISTRIB - INFO TECH SERVICES 11,016.00 11,016.00 5,508.00 918.00 5,508.00 0.00 50.00

101-371.00-970.662 DISTRIB - GIS/CAD SERVICES 4,418.00 4,418.00 2,209.02 368.17 2,208.98 0.00 50.00

Total Dept 371.00-INSPECTION DEPARTMENT 403,265.00 403,265.00 190,697.41 31,806.07 211,948.84 618.75 47.44

Dept 441.00-DEPARTMENT OF PUBLIC WORKS

101-441.00-702.000 WAGES 81,940.00 81,940.00 31,560.91 5,810.37 50,379.09 0.00 38.52

101-441.00-702.124 WAGES-BLDG MAINT 0.00 0.00 53.68 53.68 (53.68) 0.00 100.00

101-441.00-705.000 UNION ACTIVITY 150.00 150.00 44.60 0.00 105.40 0.00 29.73

101-441.00-710.000 SICK/COMP WAGES 0.00 0.00 281.29 281.29 (281.29) 0.00 100.00

101-441.00-715.000 SOCIAL SECURITY 27,220.00 27,220.00 11,730.27 2,107.35 15,489.73 0.00 43.09

101-441.00-716.000 HOSPITALIZATION INS 75,705.00 75,705.00 33,195.17 6,258.09 42,509.83 0.00 43.85

101-441.00-717.000 LIFE INSURANCE 960.00 960.00 535.73 71.56 424.27 0.00 55.81

101-441.00-718.000 RETIREMENT CONTRIBUT 44,600.00 44,600.00 25,137.97 8,380.40 19,462.03 0.00 56.36

101-441.00-719.000 UNEMPLOY COMP 2,585.00 2,585.00 563.91 (3,884.01) 2,021.09 0.00 21.81

101-441.00-720.000 HOLIDAY PAY 11,047.00 11,047.00 4,194.88 2,113.45 6,852.12 0.00 37.97

101-441.00-722.000 VACATION PAY 22,870.00 22,870.00 15,779.28 2,003.25 7,090.72 0.00 69.00
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101-441.00-723.000 S & A INS 1,520.00 1,520.00 811.76 102.06 708.24 0.00 53.41

101-441.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 466.99 196.20 1,033.01 0.00 31.13

101-441.00-731.000 SHIPPING CHARGES 150.00 150.00 19.74 19.74 130.26 0.00 13.16

101-441.00-742.000 TOOLS & SUPPLIES 800.00 800.00 270.28 0.00 529.72 0.00 33.79

101-441.00-743.000 UNIFORMS 2,000.00 3,020.32 1,302.69 114.47 1,717.63 0.00 43.13

101-441.00-748.000 SAFETY SUPPLIES 500.00 500.00 90.48 0.00 409.52 0.00 18.10

101-441.00-776.124 MAINT SUPPLIES-BLDG MAINT 0.00 0.00 43.52 43.52 (43.52) 0.00 100.00

101-441.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 327.85 65.57 2,672.15 0.00 10.93

101-441.00-801.124 CONTRACT SERV-BLDG MAINT 0.00 0.00 535.64 170.64 (535.64) 0.00 100.00

101-441.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 0.00 0.00 500.00 0.00 0.00

101-441.00-807.000 MEDICAL SERVICES 500.00 500.00 480.00 120.00 20.00 0.00 96.00

101-441.00-810.000 LICENSES & PERMITS 200.00 200.00 510.00 0.00 (310.00) 0.00 255.00

101-441.00-851.000 TELEPHONE 1,500.00 1,500.00 654.18 128.04 645.82 200.00 56.95

101-441.00-912.000 LIABILITY INSURANCE 4,200.00 4,200.00 4,781.64 0.00 (581.64) 0.00 113.85

101-441.00-914.000 WORKER'S COMPENSATION 30,135.00 30,135.00 11,002.50 0.00 15,465.00 3,667.50 48.68

101-441.00-940.000 BUILDING SPACE COST ALLOCATION 17,849.00 17,849.00 8,924.52 1,487.42 8,924.48 0.00 50.00

101-441.00-943.124 VEH RENTAL-BLDG MAINT 0.00 0.00 26.28 26.28 (26.28) 0.00 100.00

101-441.00-943.662 VEH RENT - MOTOR POOL 15,000.00 15,000.00 10,017.25 1,656.64 4,982.75 0.00 66.78

101-441.00-957.000 TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

101-441.00-961.000 DISTRIB-OVERHEAD (111,077.00) (111,077.00) (28,312.87) (6,970.05) (82,764.13) 0.00 25.49

101-441.00-970.661 DISTRIB - INFO TECH SERVICES 13,220.00 13,220.00 6,610.02 1,101.67 6,609.98 0.00 50.00

101-441.00-970.662 DISTRIB - GIS/CAD SERVICES 2,761.00 2,761.00 1,380.54 230.09 1,380.46 0.00 50.00

Total Dept 441.00-DEPARTMENT OF PUBLIC WORKS 252,335.00 253,355.32 143,020.70 21,687.72 106,467.12 3,867.50 57.98

Dept 442.00-STORES-CENTRAL SUPPLY

101-442.00-702.000 WAGES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

101-442.00-708.000 OVERHEAD 960.00 960.00 0.00 0.00 960.00 0.00 0.00

101-442.00-741.000 OPER SUPPLIES 150,000.00 151,954.00 52,869.73 21,782.54 98,274.87 809.40 35.33

101-442.00-963.000 DISTRIB-MATERIALS (145,000.00) (145,000.00) (35,314.63) (19,000.63) (109,685.37) 0.00 24.35

Total Dept 442.00-STORES-CENTRAL SUPPLY 7,960.00 9,914.00 17,555.10 2,781.91 (8,450.50) 809.40 185.24

Dept 449.00-ENGINEERING DEPARTMENT

101-449.00-702.000 WAGES 2,660.00 2,660.00 506.06 0.00 2,153.94 0.00 19.02

101-449.00-703.000 WAGES-PART TIME NON-ELIGIBLE 0.00 0.00 270.00 0.00 (270.00) 0.00 100.00

101-449.00-715.000 SOCIAL SECURITY 225.00 225.00 330.58 0.00 (105.58) 0.00 146.92

101-449.00-716.000 HOSPITALIZATION INS 860.00 860.00 65.43 0.00 794.57 0.00 7.61

101-449.00-717.000 LIFE INSURANCE 10.00 10.00 0.67 0.00 9.33 0.00 6.70

101-449.00-718.000 RETIREMENT CONTRIBUT 1,120.00 1,120.00 0.00 0.00 1,120.00 0.00 0.00

101-449.00-719.000 UNEMPLOY COMP 275.00 275.00 112.20 5.67 162.80 0.00 40.80

101-449.00-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 361.21 13.16 638.79 0.00 36.12

101-449.00-729.000 PRINTING & BINDING 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-449.00-730.000 POSTAGE 300.00 300.00 186.01 0.96 113.99 0.00 62.00
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101-449.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-449.00-741.000 OPER SUPPLIES 800.00 800.00 44.10 0.00 755.90 0.00 5.51

101-449.00-743.000 UNIFORMS 200.00 200.00 0.00 0.00 200.00 0.00 0.00

101-449.00-748.000 SAFETY SUPPLIES 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-449.00-805.000 MEMBERSHIPS & DUES 900.00 900.00 0.00 0.00 900.00 0.00 0.00

101-449.00-807.000 MEDICAL SERVICES 120.00 120.00 0.00 0.00 120.00 0.00 0.00

101-449.00-851.000 TELEPHONE 1,000.00 1,000.00 381.90 51.52 518.10 100.00 48.19

101-449.00-914.000 WORKER'S COMPENSATION 445.00 445.00 187.50 0.00 195.00 62.50 56.18

101-449.00-940.000 BUILDING SPACE COST ALLOCATION 12,022.00 12,022.00 6,011.04 1,001.84 6,010.96 0.00 50.00

101-449.00-943.662 VEH RENT - MOTOR POOL 10,353.00 10,353.00 11,191.50 1,843.04 (838.50) 0.00 108.10

101-449.00-957.000 TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

101-449.00-970.661 DISTRIB - INFO TECH SERVICES 4,407.00 4,407.00 2,203.50 367.25 2,203.50 0.00 50.00

101-449.00-970.662 DISTRIB - GIS/CAD SERVICES 2,761.00 2,761.00 1,380.54 230.09 1,380.46 0.00 50.00

Total Dept 449.00-ENGINEERING DEPARTMENT 40,758.00 40,758.00 23,232.24 3,513.53 17,363.26 162.50 57.40

Dept 450.00-STREET LIGHTING

101-450.00-776.000 MAINT SUPPLIES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

101-450.00-801.000 CONTRACT SERVICES 5,000.00 5,000.00 613.86 123.11 4,386.14 0.00 12.28

101-450.00-921.000 ELECTRICAL 100,000.00 100,000.00 58,218.08 11,925.94 41,781.92 0.00 58.22

Total Dept 450.00-STREET LIGHTING 107,000.00 107,000.00 58,831.94 12,049.05 48,168.06 0.00 54.98

Dept 550.00-FIXED EXPENSES

101-550.00-991.000 BOND PRINCIPAL 220,000.00 220,000.00 0.00 0.00 220,000.00 0.00 0.00

101-550.00-995.000 BOND INTEREST EXPENSE 239,710.00 239,710.00 115,644.10 0.00 124,065.90 0.00 48.24

101-550.00-999.000 PAYING AGENT FEES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

Total Dept 550.00-FIXED EXPENSES 460,710.00 460,710.00 115,644.10 0.00 345,065.90 0.00 25.10

Dept 691.00-RECREATION DEPARTMENT

101-691.00-702.000 WAGES 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00

101-691.00-741.059 SUPPLIES-PIOTTER 3,500.00 3,500.00 1,335.50 597.32 2,164.50 0.00 38.16

101-691.00-741.060 OPER SUPPLIES-SKATE PARK 250.00 250.00 0.00 0.00 250.00 0.00 0.00

101-691.00-741.061 SUPPLIES-AQUATICS 8,100.00 8,100.00 3,056.58 0.00 5,043.42 0.00 37.74

101-691.00-801.000 CONTRACT SERVICES 0.00 0.00 25,000.00 0.00 (25,000.00) 0.00 100.00

101-691.00-801.059 CONTRACT SERV-PIOTTER 1,900.00 1,900.00 70.00 0.00 1,830.00 0.00 3.68

101-691.00-801.060 CONTRACT SERV-SKATE PARK 800.00 800.00 170.00 0.00 630.00 0.00 21.25

101-691.00-801.061 CONTRACTED-AQUATICS 800.00 800.00 0.00 0.00 800.00 0.00 0.00

101-691.00-810.061 LICENSES - BOHN POOL 500.00 500.00 155.00 155.00 345.00 0.00 31.00

101-691.00-940.059 BUILDING SPACE-PIOTTER 71,055.00 71,055.00 35,527.50 5,921.25 35,527.50 0.00 50.00

101-691.00-940.060 BUILDING SPACE-SKATE PARK 1,996.00 1,996.00 998.04 166.34 997.96 0.00 50.00

101-691.00-940.061 BUILDING SPACE-BOHN POOL 36,940.00 36,940.00 18,470.04 3,078.34 18,469.96 0.00 50.00

Total Dept 691.00-RECREATION DEPARTMENT 150,841.00 150,841.00 84,782.66 9,918.25 66,058.34 0.00 56.21
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Dept 696.00-PARKS & FORESTRY GARAGE

101-696.00-776.000 MAINT SUPPLIES 0.00 0.00 99.16 0.00 (99.16) 0.00 100.00

101-696.00-940.000 BUILDING SPACE COST ALLOCATION 25,379.00 25,379.00 12,689.52 2,114.92 12,689.48 0.00 50.00

Total Dept 696.00-PARKS & FORESTRY GARAGE 25,379.00 25,379.00 12,788.68 2,114.92 12,590.32 0.00 50.39

Dept 697.00-PARKS & FORESTRY DEPARTMENT

101-697.00-702.000 WAGES 150,760.00 150,760.00 53,572.47 9,039.12 97,187.53 0.00 35.53

101-697.00-703.000 WAGES-PART TIME NON-ELIGIBLE 54,881.00 54,881.00 25,325.89 2,365.11 29,555.11 0.00 46.15

101-697.00-704.000 OVERTIME 6,050.00 6,050.00 3,729.20 318.75 2,320.80 0.00 61.64

101-697.00-704.106 OVERTIME-WEED CONTROL 10,000.00 10,000.00 2,685.41 0.00 7,314.59 0.00 26.85

101-697.00-715.000 SOCIAL SECURITY 16,085.00 16,085.00 6,477.69 1,066.04 9,607.31 0.00 40.27

101-697.00-716.000 HOSPITALIZATION INS 50,325.00 50,325.00 14,264.70 3,261.56 36,060.30 0.00 28.35

101-697.00-717.000 LIFE INSURANCE 455.00 455.00 234.02 40.69 220.98 0.00 51.43

101-697.00-718.000 RETIREMENT CONTRIBUT 21,985.00 21,985.00 10,097.28 3,365.76 11,887.72 0.00 45.93

101-697.00-719.000 UNEMPLOY COMP 2,255.00 2,255.00 536.41 (1,513.14) 1,718.59 0.00 23.79

101-697.00-723.000 S & A INS 615.00 615.00 412.79 77.52 202.21 0.00 67.12

101-697.00-729.000 PRINTING & BINDING 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-697.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00

101-697.00-741.000 OPER SUPPLIES 800.00 800.00 41.59 0.00 758.41 0.00 5.20

101-697.00-743.000 UNIFORMS 1,025.00 1,653.84 960.44 0.00 693.40 0.00 58.07

101-697.00-745.000 GAS-LUB-ANTIFREEZE 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00 0.00

101-697.00-748.000 SAFETY SUPPLIES 600.00 600.00 20.00 0.00 580.00 0.00 3.33

101-697.00-776.000 MAINT SUPPLIES 25,500.00 25,500.00 4,978.45 38.59 20,521.55 0.00 19.52

101-697.00-801.000 CONTRACT SERVICES 16,000.00 18,500.00 3,020.82 441.00 12,979.18 2,500.00 29.84

101-697.00-805.000 MEMBERSHIPS & DUES 150.00 150.00 0.00 0.00 150.00 0.00 0.00

101-697.00-807.000 MEDICAL SERVICES 900.00 900.00 360.00 0.00 540.00 0.00 40.00

101-697.00-810.000 LICENSES & PERMITS 0.00 0.00 97.31 0.00 (97.31) 0.00 100.00

101-697.00-851.000 TELEPHONE 480.00 480.00 213.12 29.27 216.88 50.00 54.82

101-697.00-911.000 PROPERTY INSURANCE 0.00 1,369.00 1,369.12 0.00 (0.12) 0.00 100.01

101-697.00-912.000 LIABILITY INSURANCE 3,500.00 3,500.00 1,360.23 0.00 2,139.77 0.00 38.86

101-697.00-914.000 WORKER'S COMPENSATION 7,995.00 7,995.00 837.75 0.00 6,878.00 279.25 13.97

101-697.00-921.000 ELECTRICAL 7,000.00 7,000.00 5,490.72 954.86 1,509.28 0.00 78.44

101-697.00-923.000 WATER 0.00 5,000.00 4,155.76 1,065.53 844.24 0.00 83.12

101-697.00-940.000 BUILDING SPACE COST ALLOCATION 2,374.00 2,374.00 1,187.04 197.84 1,186.96 0.00 50.00

101-697.00-943.662 VEH RENT - MOTOR POOL 47,000.00 47,000.00 8,374.15 802.43 38,625.85 0.00 17.82

101-697.00-970.661 DISTRIB - INFO TECH SERVICES 8,813.00 8,813.00 4,406.52 734.42 4,406.48 0.00 50.00

101-697.00-970.662 DISTRIB - GIS/CAD SERVICES 1,381.00 1,381.00 690.54 115.09 690.46 0.00 50.00

Total Dept 697.00-PARKS & FORESTRY DEPARTMENT 444,629.00 454,126.84 154,899.42 22,400.44 296,398.17 2,829.25 34.73
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Dept 698.00-PARKS&FORESTRY-HERITAGE PARK

101-698.00-702.000 WAGES 47,750.00 47,750.00 22,254.12 3,698.88 25,495.88 0.00 46.61

101-698.00-703.000 WAGES-PART TIME NON-ELIGIBLE 16,260.00 16,260.00 7,881.00 854.00 8,379.00 0.00 48.47

101-698.00-704.000 OVERTIME 700.00 700.00 1,228.11 658.86 (528.11) 0.00 175.44

101-698.00-715.000 SOCIAL SECURITY 4,950.00 4,950.00 2,338.74 372.76 2,611.26 0.00 47.25

101-698.00-716.000 HOSPITALIZATION INS 14,090.00 14,090.00 6,262.21 1,031.81 7,827.79 0.00 44.44

101-698.00-717.000 LIFE INSURANCE 145.00 145.00 85.50 12.25 59.50 0.00 58.97

101-698.00-718.000 RETIREMENT CONTRIBUT 7,710.00 7,710.00 5,462.05 1,820.68 2,247.95 0.00 70.84

101-698.00-719.000 UNEMPLOY COMP 690.00 690.00 187.07 (852.07) 502.93 0.00 27.11

101-698.00-743.000 UNIFORMS 300.00 300.00 138.00 0.00 162.00 0.00 46.00

101-698.00-776.000 MAINT SUPPLIES 12,000.00 12,951.73 5,493.53 770.22 6,506.47 951.73 49.76

101-698.00-801.000 CONTRACT SERVICES 11,000.00 11,000.00 7,087.06 2,090.87 3,912.94 0.00 64.43

101-698.00-807.000 MEDICAL SERVICES 240.00 240.00 0.00 0.00 240.00 0.00 0.00

101-698.00-851.000 TELEPHONE 240.00 240.00 140.00 20.00 0.00 100.00 100.00

101-698.00-914.000 WORKER'S COMPENSATION 2,470.00 2,470.00 263.25 0.00 2,119.00 87.75 14.21

101-698.00-921.000 ELECTRICAL 8,000.00 8,000.00 4,721.60 931.23 3,278.40 0.00 59.02

101-698.00-940.000 BUILDING SPACE COST ALLOCATION 8,740.00 8,740.00 4,370.04 728.34 4,369.96 0.00 50.00

101-698.00-943.662 VEH RENT - MOTOR POOL 17,000.00 17,000.00 5,082.89 354.16 11,917.11 0.00 29.90

Total Dept 698.00-PARKS&FORESTRY-HERITAGE PARK 152,285.00 153,236.73 72,995.17 12,491.99 79,102.08 1,139.48 48.38

Dept 701.00-ADRIAN TRAINING SCHOOL

101-701.00-940.000 BUILDING SPACE COST ALLOCATION 14,532.00 14,532.00 6,055.00 0.00 8,477.00 0.00 41.67

Total Dept 701.00-ADRIAN TRAINING SCHOOL 14,532.00 14,532.00 6,055.00 0.00 8,477.00 0.00 41.67

Dept 738.00-ADRIAN PUBLIC LIBRARY

101-738.00-702.000 WAGES 212,024.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-703.000 WAGES PT 68,316.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-704.000 OVERTIME 808.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-710.000 SICK/COMP WAGES 2,200.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-715.000 SOCIAL SECURITY 22,000.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-716.000 HOSPITALIZATION INS 32,385.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-717.000 LIFE INSURANCE 750.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-718.000 RETIREMENT CONTRIBUT 34,125.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-719.000 UNEMPLOY COMP 2,735.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-728.000 OFFICE SUPPLIES 4,500.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-729.000 PRINTING & BINDING 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-730.000 POSTAGE 750.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-731.000 SHIPPING CHARGES 250.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-741.000 OPER SUPPLIES 10,500.00 0.00 0.00 0.00 (10.92) 10.92 0.00

101-738.00-801.000 CONTRACT SERVICES 3,500.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-805.000 MEMBERSHIPS & DUES 880.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-807.000 MEDICAL SERVICES 200.00 0.00 0.00 0.00 0.00 0.00 0.00
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101-738.00-812.000 CONSULTANT FEES 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-851.000 TELEPHONE 1,200.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-860.000 TRANSPORTATION 500.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-901.000 ADVERTISING 300.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-912.000 LIABILITY INSURANCE 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-914.000 WORKER'S COMPENSATION 1,080.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-932.000 OFFICE EQUIP MAINT 5,300.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-940.000 BUILDING SPACE COST ALLOCATION 125,524.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-952.000 ELECTRONIC RESOURCES 23,300.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-957.000 TRAINING 500.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-959.000 BOOKS & MAGAZINES 90,000.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-969.000 CONTRIB 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-970.001 DISTRIB-MERIT I.T. 5,150.00 0.00 0.00 0.00 0.00 0.00 0.00

101-738.00-970.661 DISTRIB - INFO TECH SERVICES 156,432.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 738.00-ADRIAN PUBLIC LIBRARY 818,709.00 0.00 0.00 0.00 (10.92) 10.92 0.00

Dept 801.00-PLANNING COMMISSION

101-801.00-728.000 OFFICE SUPPLIES 700.00 700.00 0.00 0.00 700.00 0.00 0.00

101-801.00-805.000 MEMBERSHIPS & DUES 8,000.00 8,000.00 5,705.91 0.00 2,294.09 0.00 71.32

101-801.00-812.000 CONSULTANT FEES 0.00 0.00 310.00 310.00 (310.00) 0.00 100.00

101-801.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00

101-801.00-901.000 ADVERTISING 1,000.00 1,000.00 253.50 150.25 746.50 0.00 25.35

101-801.00-957.000 TRAINING 600.00 600.00 349.99 0.00 250.01 0.00 58.33

Total Dept 801.00-PLANNING COMMISSION 10,800.00 10,800.00 6,619.40 460.25 4,180.60 0.00 61.29

Dept 836.00-OTHER PROJECTS

101-836.00-702.017 WAGES-ADRIAN TRAINING SCHOOL 1,000.00 1,000.00 2,026.79 1,108.40 (1,026.79) 0.00 202.68

101-836.00-708.017 OVERHEAD-ADRIAN TRAINING SCHOOL 400.00 400.00 0.00 0.00 400.00 0.00 0.00

101-836.00-776.017 SUPPLIES-ADRIAN TRAINING SCHOOL 0.00 0.00 16.00 0.00 (16.00) 0.00 100.00

101-836.00-801.000 CONTRACT SERVICES 8,000.00 32,000.00 5,321.25 0.00 26,678.75 0.00 16.63

101-836.00-801.017 CONTRACT SERV-ADRIAN TRAINING SCH 3,816.00 14,816.00 105.00 0.00 14,711.00 0.00 0.71

101-836.00-943.017 EQUIP RENTAL-ADRIAN TRANING SCHO 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

101-836.00-951.000 TAXES 19,000.00 19,000.00 20,426.67 3,872.36 (1,426.67) 0.00 107.51

Total Dept 836.00-OTHER PROJECTS 33,216.00 68,216.00 27,895.71 4,980.76 40,320.29 0.00 40.89

Dept 895.00-ECONOMIC DEVELOPMENT

101-895.00-702.000 WAGES 145,810.00 145,810.00 59,614.21 9,576.32 86,195.79 0.00 40.88

101-895.00-704.000 OVERTIME 0.00 0.00 450.62 128.67 (450.62) 0.00 100.00

101-895.00-715.000 SOCIAL SECURITY 11,155.00 11,155.00 4,418.36 782.58 6,736.64 0.00 39.61

101-895.00-716.000 HOSPITALIZATION INS 20,400.00 20,400.00 9,348.48 2,115.83 11,051.52 0.00 45.83

101-895.00-717.000 LIFE INSURANCE 370.00 370.00 184.09 26.43 185.91 0.00 49.75

101-895.00-718.000 RETIREMENT CONTRIBUT 23,530.00 23,530.00 12,883.91 4,294.64 10,646.09 0.00 54.76
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101-895.00-719.000 UNEMPLOY COMP 635.00 635.00 0.00 (2,147.32) 635.00 0.00 0.00

101-895.00-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 247.18 34.76 752.82 0.00 24.72

101-895.00-729.000 PRINTING & BINDING 500.00 500.00 42.50 0.00 457.50 0.00 8.50

101-895.00-730.000 POSTAGE 200.00 200.00 0.00 0.00 200.00 0.00 0.00

101-895.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 1,475.00 0.00 525.00 0.00 73.75

101-895.00-805.000 MEMBERSHIPS & DUES 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00 0.00

101-895.00-851.000 TELEPHONE 100.00 100.00 25.74 6.04 74.26 0.00 25.74

101-895.00-860.000 TRANSPORTATION 1,000.00 1,000.00 175.34 0.00 824.66 0.00 17.53

101-895.00-901.000 ADVERTISING 5,500.00 5,500.00 1,015.98 280.00 3,080.02 1,404.00 44.00

101-895.00-912.000 LIABILITY INSURANCE 400.00 400.00 363.95 0.00 36.05 0.00 90.99

101-895.00-914.000 WORKER'S COMPENSATION 1,055.00 1,055.00 381.00 0.00 547.00 127.00 48.15

101-895.00-921.000 ELECTRICAL 0.00 0.00 215.35 42.28 (215.35) 0.00 100.00

101-895.00-940.000 BUILDING SPACE COST ALLOCATION 9,064.00 9,064.00 4,532.04 755.34 4,531.96 0.00 50.00

101-895.00-957.000 TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

101-895.00-969.000 TRANSFER 15,000.00 18,750.00 11,250.00 3,750.00 7,500.00 0.00 60.00

101-895.00-970.661 DISTRIB - INFO TECH SERVICES 4,407.00 4,407.00 2,203.50 367.25 2,203.50 0.00 50.00

101-895.00-970.662 DISTRIB - GIS/CAD SERVICES 3,314.00 3,314.00 1,657.02 276.17 1,656.98 0.00 50.00

Total Dept 895.00-ECONOMIC DEVELOPMENT 247,540.00 251,290.00 110,484.27 20,288.99 139,274.73 1,531.00 44.58

Dept 965.00-TRANSFERS OUT

101-965.00-969.206 TRANSFER OUT-LIBRARY 0.00 352,527.00 352,527.00 0.00 0.00 0.00 100.00

101-965.00-969.585 TRANSFER  - AUTO PARKING 60,000.00 60,000.00 30,000.00 5,000.00 30,000.00 0.00 50.00

101-965.00-969.588 TRANSFER OUT - DART 91,899.00 91,899.00 0.00 0.00 91,899.00 0.00 0.00

Total Dept 965.00-TRANSFERS OUT 151,899.00 504,426.00 382,527.00 5,000.00 121,899.00 0.00 75.83

TOTAL Expenditures 9,660,204.00 9,306,537.49 4,501,467.81 611,909.31 4,741,163.34 63,906.34 49.06

Fund 101 - GENERAL FUND:

TOTAL REVENUES 9,660,204.00 9,306,537.49 7,115,733.52 490,110.43 2,295,176.97 (104,373.00) 75.34

TOTAL EXPENDITURES 9,660,204.00 9,306,537.49 4,501,467.81 611,909.31 4,741,163.34 63,906.34 49.06

NET OF REVENUES & EXPENDITURES 0.00 0.00 2,614,265.71 (121,798.88) (2,445,986.37) (168,279.34) 100.00
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Fund 202 - MAJOR STREET FUND

Revenues

Dept 000.00

202-000.00-546.000 GAS & WEIGHT TAX 950,000.00 950,000.00 468,729.20 79,644.75 481,270.80 0.00 49.34

202-000.00-547.000 STATE TRUNKLINE MAINT 50,314.00 50,314.00 0.00 0.00 50,314.00 0.00 0.00

202-000.00-664.000 INVESTMENT EARNINGS 540.00 540.00 255.41 64.99 284.59 0.00 47.30

202-000.00-695.000 OTHER 0.00 0.00 1,059.76 0.00 (1,059.76) 0.00 100.00

202-000.00-697.000 PRIOR YEARS REVENUE 0.00 29,587.08 0.00 0.00 92,384.08 (62,797.00) (212.24)

Total Dept 000.00 1,000,854.00 1,030,441.08 470,044.37 79,709.74 623,193.71 (62,797.00) 39.52

TOTAL Revenues 1,000,854.00 1,030,441.08 470,044.37 79,709.74 623,193.71 (62,797.00) 39.52

Expenditures

Dept 451.00-STREET MAINT

202-451.00-801.000 CONTRACT SERVICES 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 0.00

Total Dept 451.00-STREET MAINT 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 0.00

Dept 451.09-STREET CONST-DIVISION STREET

202-451.09-801.203 CONT SERV - BASE 276,500.00 276,500.00 170,564.15 23,673.26 (64,013.66) 169,949.51 123.15

Total Dept 451.09-STREET CONST-DIVISION STREET 276,500.00 276,500.00 170,564.15 23,673.26 (64,013.66) 169,949.51 123.15

Dept 451.10-STREET CONST-RESURFACING

202-451.10-801.000 CONTRACT SERVICES 50,500.00 74,187.08 116,562.20 0.00 (42,375.12) 0.00 157.12

Total Dept 451.10-STREET CONST-RESURFACING 50,500.00 74,187.08 116,562.20 0.00 (42,375.12) 0.00 157.12

Dept 463.00-ROUTINE MAINT ROADS & STREETS

202-463.00-702.000 WAGES 41,480.00 41,480.00 10,081.19 1,450.20 31,398.81 0.00 24.30

202-463.00-702.091 WAGES - C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

202-463.00-702.099 WAGES-SWEEP & CLEAN 0.00 0.00 2,139.48 1,313.87 (2,139.48) 0.00 100.00

202-463.00-702.100 WAGES-HOT PATCHING 500.00 500.00 80.00 0.00 420.00 0.00 16.00

202-463.00-702.101 WAGES-COLD PATCHING 15,000.00 15,000.00 3,723.15 1,303.76 11,276.85 0.00 24.82

202-463.00-702.102 WAGES-BASE REPAIR 1,500.00 1,500.00 794.59 0.00 705.41 0.00 52.97

202-463.00-702.106 WAGES-WEED CONTROL 500.00 500.00 639.00 0.00 (139.00) 0.00 127.80

202-463.00-702.107 WAGES-GUARD RAILS 100.00 100.00 0.00 0.00 100.00 0.00 0.00

202-463.00-702.121 WAGES-LEAF CONTROL 0.00 0.00 2,315.44 840.56 (2,315.44) 0.00 100.00

202-463.00-704.099 OVERTIME-SWEEP & CLEAN 0.00 0.00 150.31 0.00 (150.31) 0.00 100.00

202-463.00-704.101 OVERTIME-COLD PATCHING 250.00 250.00 0.00 0.00 250.00 0.00 0.00

202-463.00-708.091 OVERHEAD-C&G REPAIR 480.00 480.00 0.00 0.00 480.00 0.00 0.00

202-463.00-708.099 OVERHEAD-SWEEP & CLEAN 0.00 0.00 1,162.14 630.66 (1,162.14) 0.00 100.00

202-463.00-708.100 OVERHEAD-HOT PATCHING 240.00 240.00 62.40 0.00 177.60 0.00 26.00
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202-463.00-708.101 OVERHEAD-COLD PATCHING 7,320.00 7,320.00 2,135.26 625.80 5,184.74 0.00 29.17

202-463.00-708.102 OVERHEAD-BASE REPAIR 720.00 720.00 381.40 0.00 338.60 0.00 52.97

202-463.00-708.106 OVERHEAD-WEED CONTROL 240.00 240.00 306.72 0.00 (66.72) 0.00 127.80

202-463.00-708.107 OVERHEAD-GUARD RAILS 48.00 48.00 0.00 0.00 48.00 0.00 0.00

202-463.00-708.121 OVERHEAD-LEAF CONTROL 0.00 0.00 1,111.41 403.47 (1,111.41) 0.00 100.00

202-463.00-715.000 SOCIAL SECURITY 3,175.00 3,175.00 700.72 136.57 2,474.28 0.00 22.07

202-463.00-716.000 HOSPITALIZATION INS 11,160.00 11,160.00 2,191.64 318.69 8,968.36 0.00 19.64

202-463.00-717.000 LIFE INSURANCE 130.00 130.00 34.58 4.75 95.42 0.00 26.60

202-463.00-718.000 RETIREMENT CONTRIBUT 6,695.00 6,695.00 1,746.36 582.12 4,948.64 0.00 26.08

202-463.00-719.000 UNEMPLOY COMP 165.00 165.00 0.00 (291.06) 165.00 0.00 0.00

202-463.00-776.091 SUPPLIES-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

202-463.00-776.100 SUPPLIES-HOT PATCHING 400.00 400.00 0.00 0.00 400.00 0.00 0.00

202-463.00-776.101 SUPPLIES-COLD PATCH 4,000.00 4,000.00 855.99 440.06 3,144.01 0.00 21.40

202-463.00-776.102 SUPPLIES-BASE REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

202-463.00-776.106 SUPPLIES-WEED CONTROL 500.00 1,000.00 500.00 0.00 500.00 0.00 50.00

202-463.00-776.107 SUPPLIES-GUARD RAILS 200.00 200.00 0.00 0.00 200.00 0.00 0.00

202-463.00-801.091 CONT SERV - C&G REPAIR 10,000.00 10,000.00 8,795.47 1,514.63 1,204.53 0.00 87.95

202-463.00-801.099 CONT SERV-SWEEP & CLEAN 0.00 0.00 1,059.74 0.00 (1,059.74) 0.00 100.00

202-463.00-801.100 CONT SERV-HOT PATCHING 20,000.00 20,000.00 8,917.45 0.00 11,082.55 0.00 44.59

202-463.00-801.102 CONT SERV-BASE REPAIR 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

202-463.00-801.103 CONT SERV-CRACK FILL 10,000.00 15,400.00 0.00 0.00 15,400.00 0.00 0.00

202-463.00-914.000 WORKER'S COMPENSATION 620.00 620.00 263.25 0.00 269.00 87.75 56.61

202-463.00-943.091 VEH RENT-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

202-463.00-943.099 VEH RENT-SWEEP & CLEAN 0.00 0.00 6,839.27 2,990.87 (6,839.27) 0.00 100.00

202-463.00-943.100 VEH RENT-HOT PATCHING 500.00 500.00 0.00 0.00 500.00 0.00 0.00

202-463.00-943.101 VEH RENT-COLD PATCHING 5,000.00 5,000.00 1,381.68 539.62 3,618.32 0.00 27.63

202-463.00-943.102 VEH RENT-BASE REPAIR 2,500.00 2,500.00 331.18 0.00 2,168.82 0.00 13.25

202-463.00-943.106 VEH RENT-WEED CONTROL 300.00 300.00 64.99 0.00 235.01 0.00 21.66

202-463.00-943.107 VEH RENT-GUARD RAILS 300.00 300.00 0.00 0.00 300.00 0.00 0.00

202-463.00-943.121 VEH RENT-LEAF CONTROL 0.00 0.00 2,708.80 1,503.33 (2,708.80) 0.00 100.00

202-463.00-977.000 CAPITAL - EQUIP 0.00 0.00 4,306.00 4,306.00 (4,306.00) 0.00 100.00

Total Dept 463.00-ROUTINE MAINT ROADS & STREETS 151,023.00 156,923.00 65,779.61 18,613.90 91,055.64 87.75 41.97

Dept 465.00-ROUTINE MAINT-STORM WATER

202-465.00-702.093 WAGES-STORM WATER 2,800.00 2,800.00 812.49 0.00 1,987.51 0.00 29.02

202-465.00-702.095 WAGES-CLEAN LEADS 1,400.00 1,400.00 2,354.34 344.59 (954.34) 0.00 168.17

202-465.00-702.096 WAGES- REPAIRS 8,000.00 8,000.00 2,812.33 0.00 5,187.67 0.00 35.15

202-465.00-702.097 WAGES-CHECKING 5,200.00 5,200.00 729.88 468.46 4,470.12 0.00 14.04

202-465.00-704.095 OVERTIME-CLEAN LEADS 80.00 80.00 0.00 0.00 80.00 0.00 0.00

202-465.00-704.096 OVERTIME-REPAIRS 440.00 440.00 0.00 0.00 440.00 0.00 0.00

202-465.00-704.097 OVERTIME-CHECKING 400.00 400.00 0.00 0.00 400.00 0.00 0.00

202-465.00-708.093 OVERHEAD-MISS DIG 1,152.00 1,152.00 422.17 0.00 729.83 0.00 36.65
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202-465.00-708.095 OVERHEAD-CLEAN LEADS 710.00 710.00 1,130.08 165.40 (420.08) 0.00 159.17

202-465.00-708.096 OVERHEAD-REPAIRS 4,051.00 4,051.00 1,675.86 0.00 2,375.14 0.00 41.37

202-465.00-708.097 OVERHEAD-CHECKING 2,688.00 2,688.00 484.91 224.86 2,203.09 0.00 18.04

202-465.00-776.095 SUPPLIES-CLEAN LEADS 40.00 40.00 0.00 0.00 40.00 0.00 0.00

202-465.00-776.096 SUPPLIES-REPAIRS 10,000.00 10,000.00 1,590.65 0.00 8,409.35 0.00 15.91

202-465.00-776.097 SUPPLIES-CHECKING 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

202-465.00-801.094 CONT SERV-CATCH BASINS 23,000.00 23,000.00 0.00 0.00 23,000.00 0.00 0.00

202-465.00-801.095 CONTRACT-CLEAN LEADS 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

202-465.00-801.096 CONT SERV-REPAIRS 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 0.00

202-465.00-943.095 VEH RENT-CLEAN LEADS 1,000.00 1,000.00 2,618.71 168.88 (1,618.71) 0.00 261.87

202-465.00-943.096 VEH RENT-REPAIRS 6,000.00 6,000.00 2,349.34 0.00 3,650.66 0.00 39.16

202-465.00-943.097 VEH RENT-CHECKING 1,000.00 1,000.00 235.28 31.42 764.72 0.00 23.53

Total Dept 465.00-ROUTINE MAINT-STORM WATER 79,961.00 79,961.00 17,216.04 1,403.61 62,744.96 0.00 21.53

Dept 473.00-ROUTINE MAINT - BRIDGES

202-473.00-702.000 WAGES 1,000.00 1,000.00 30.00 0.00 970.00 0.00 3.00

202-473.00-708.000 OVERHEAD 480.00 480.00 0.00 0.00 480.00 0.00 0.00

202-473.00-776.000 MAINT SUPPLIES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

202-473.00-801.000 CONTRACT SERVICES 9,000.00 9,000.00 0.00 0.00 9,000.00 0.00 0.00

202-473.00-943.000 VEHICLE RENTAL 500.00 500.00 0.00 0.00 500.00 0.00 0.00

Total Dept 473.00-ROUTINE MAINT - BRIDGES 11,980.00 11,980.00 30.00 0.00 11,950.00 0.00 0.25

Dept 474.00-TRAFFIC SERVICE MAINT

202-474.00-702.108 WAGES-SIGNAL MAINT 2,000.00 2,000.00 35.16 35.16 1,964.84 0.00 1.76

202-474.00-702.109 WAGES-SIGNS & MARKERS 10,000.00 10,000.00 2,832.94 748.21 7,167.06 0.00 28.33

202-474.00-702.110 WAGES-PAVEMENT MARK 2,000.00 2,000.00 227.86 0.00 1,772.14 0.00 11.39

202-474.00-702.111 WAGES-BARRICADES 4,000.00 4,000.00 488.37 194.80 3,511.63 0.00 12.21

202-474.00-702.114 WAGES - SIGN SHOP 10,000.00 10,000.00 1,200.62 855.25 8,799.38 0.00 12.01

202-474.00-704.108 OVERTIME-SIGNAL MAINT 200.00 200.00 0.00 0.00 200.00 0.00 0.00

202-474.00-704.109 OVERTIME-SIGNS & MARKERS 1,000.00 1,000.00 350.38 78.51 649.62 0.00 35.04

202-474.00-704.111 OVERTIME-BARRICADES 500.00 500.00 1,322.24 78.51 (822.24) 0.00 264.45

202-474.00-708.108 OVERHEAD-SIGNAL MAINT 1,056.00 1,056.00 16.88 16.88 1,039.12 0.00 1.60

202-474.00-708.109 OVERHEAD-SIGNS & MARKERS 5,280.00 5,280.00 1,599.85 396.83 3,680.15 0.00 30.30

202-474.00-708.110 OVERHEAD-PAVEMENT MARK 960.00 960.00 109.37 0.00 850.63 0.00 11.39

202-474.00-708.111 OVERHEAD-BARRICADES 2,160.00 2,160.00 868.73 131.19 1,291.27 0.00 40.22

202-474.00-708.114 OVERHEAD-SIGN SHOP 4,800.00 4,800.00 601.65 410.52 4,198.35 0.00 12.53

202-474.00-776.108 SUPPLIES-SIGNAL MAINT 1,500.00 1,500.00 1,589.02 0.00 (89.02) 0.00 105.93

202-474.00-776.109 SUPPLIES-SIGNS&MARKERS 8,000.00 8,000.00 1,325.48 318.26 6,674.52 0.00 16.57

202-474.00-776.110 SUPPLIES-PAVEMENT MARK 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00

202-474.00-776.111 SUPPLIES-BARRICADES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

202-474.00-776.114 SUPPLIES - SIGN SHOP 3,000.00 3,000.00 451.25 0.00 2,548.75 0.00 15.04

202-474.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 69.86 0.00 1,930.14 0.00 3.49
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202-474.00-801.108 CONT SERV-SIGNAL MAINT 7,000.00 7,000.00 458.36 0.00 6,541.64 0.00 6.55

202-474.00-813.000 PAVEMENT MARKING 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00 0.00

202-474.00-921.000 ELECTRICAL 10,000.00 10,000.00 1,588.55 317.52 8,411.45 0.00 15.89

202-474.00-943.108 VEH RENT-SIGNAL MAINT 1,000.00 1,000.00 12.32 12.32 987.68 0.00 1.23

202-474.00-943.109 VEH RENT-SIGNS&MARKERS 2,000.00 2,000.00 936.60 235.03 1,063.40 0.00 46.83

202-474.00-943.110 VEH RENT-PAVEMENT MARK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

202-474.00-943.111 VEH RENT-BARRICADES 500.00 500.00 176.04 99.80 323.96 0.00 35.21

202-474.00-944.000 CROSSING RENTAL 11,000.00 11,000.00 0.00 0.00 11,000.00 0.00 0.00

Total Dept 474.00-TRAFFIC SERVICE MAINT 136,456.00 136,456.00 16,261.53 3,928.79 120,194.47 0.00 11.92

Dept 478.00-WINTER MAINTENANCE

202-478.00-702.111 WAGES-SNOW REMOVAL 10,000.00 10,000.00 738.13 738.13 9,261.87 0.00 7.38

202-478.00-704.111 OVERTIME 9,000.00 9,000.00 425.85 425.85 8,574.15 0.00 4.73

202-478.00-708.111 OVERHEAD-SNOW REMOVAL 9,120.00 9,120.00 558.71 558.71 8,561.29 0.00 6.13

202-478.00-776.111 SUPPLIES-SNOW REMOVAL 29,000.00 29,000.00 6,813.04 5,831.92 22,186.96 0.00 23.49

202-478.00-801.111 CONTRACTED-SNOW REMOVAL 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00

202-478.00-943.111 VEH RENT-SNOW REMOVAL 16,000.00 16,000.00 1,246.18 1,246.18 14,753.82 0.00 7.79

Total Dept 478.00-WINTER MAINTENANCE 74,620.00 74,620.00 9,781.91 8,800.79 64,838.09 0.00 13.11

Dept 480.00-NON-MOTORIZED TRANSPORTATION

202-480.00-702.000 WAGES 2,000.00 2,000.00 54.00 0.00 1,946.00 0.00 2.70

202-480.00-708.000 OVERHEAD 960.00 960.00 0.00 0.00 960.00 0.00 0.00

202-480.00-776.000 MAINT SUPPLIES 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00

202-480.00-801.000 CONTRACT SERVICES 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 0.00

202-480.00-921.000 ELECTRICAL 4,500.00 4,500.00 1,478.84 267.58 3,021.16 0.00 32.86

202-480.00-943.000 VEHICLE RENTAL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

Total Dept 480.00-NON-MOTORIZED TRANSPORTATION 62,460.00 62,460.00 1,532.84 267.58 60,927.16 0.00 2.45

Dept 482.00-ADMINISTRATION & RECORDKEEPING

202-482.00-956.000 ADMIN & ACCT 40,000.00 40,000.00 10,419.32 3,136.39 29,580.68 0.00 26.05

202-482.00-970.661 DISTRIB - INFO TECH SERVICES 2,229.00 2,229.00 1,114.50 185.75 1,114.50 0.00 50.00

202-482.00-970.662 DISTRIB - GIS/CAD SERVICES 2,805.00 2,805.00 1,402.50 233.75 1,402.50 0.00 50.00

Total Dept 482.00-ADMINISTRATION & RECORDKEEPING 45,034.00 45,034.00 12,936.32 3,555.89 32,097.68 0.00 28.73

Dept 486.00-MAINT STATE TRUNKLINE US 223

202-486.00-702.090 WAGES-DRAINAGE 500.00 500.00 0.00 0.00 500.00 0.00 0.00

202-486.00-702.099 WAGES-SWEEP & CLEAN 500.00 500.00 145.75 0.00 354.25 0.00 29.15

202-486.00-702.111 WAGES-SNOW REMOVAL 1,500.00 1,500.00 35.16 35.16 1,464.84 0.00 2.34

202-486.00-704.111 OVERTIME 1,500.00 1,500.00 61.40 61.40 1,438.60 0.00 4.09

202-486.00-708.090 OVERHEAD-DRAINAGE 240.00 240.00 0.00 0.00 240.00 0.00 0.00

202-486.00-708.099 OVERHEAD-SWEEP & CLEAN 240.00 240.00 69.96 0.00 170.04 0.00 29.15

202-486.00-708.111 OVERHEAD-SNOW REMOVAL 1,440.00 1,440.00 46.35 46.35 1,393.65 0.00 3.22
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202-486.00-776.090 SUPPLIES-DRAINAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00

202-486.00-776.111 SUPPLIES-SNOW REMOVAL 2,500.00 2,500.00 743.17 743.17 1,756.83 0.00 29.73

202-486.00-776.113 SUPPLIES-SURFACE MAINT 500.00 500.00 0.00 0.00 500.00 0.00 0.00

202-486.00-801.099 CONT SERV-SWEEP & CLEAN 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

202-486.00-943.090 VEH RENT-DRAINAGE 250.00 250.00 0.00 0.00 250.00 0.00 0.00

202-486.00-943.099 VEH RENT-SWEEP & CLEAN 1,000.00 1,000.00 645.90 0.00 354.10 0.00 64.59

202-486.00-943.111 VEH RENT-SNOW REMOVAL 1,500.00 1,500.00 119.83 119.83 1,380.17 0.00 7.99

202-486.00-943.113 VEH RENT-SURFACE MAINT 300.00 300.00 0.00 0.00 300.00 0.00 0.00

Total Dept 486.00-MAINT STATE TRUNKLINE US 223 14,070.00 14,070.00 1,867.52 1,005.91 12,202.48 0.00 13.27

Dept 487.00-MAINT STATE TRUNKLINE M 52

202-487.00-702.090 WAGES-DRAINAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00

202-487.00-702.099 WAGES-SWEEP & CLEAN 450.00 450.00 0.00 0.00 450.00 0.00 0.00

202-487.00-702.111 WAGES-SNOW REMOVAL 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

202-487.00-702.113 WAGES-SURFACE MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

202-487.00-704.099 OVERTIME-SWEEP & CLEAN 250.00 250.00 0.00 0.00 250.00 0.00 0.00

202-487.00-704.111 OVERTIME 2,000.00 2,000.00 87.38 87.38 1,912.62 0.00 4.37

202-487.00-708.000 OVERHEAD 500.00 500.00 0.00 0.00 500.00 0.00 0.00

202-487.00-708.090 OVERHEAD-DRAINAGE 48.00 48.00 0.00 0.00 48.00 0.00 0.00

202-487.00-708.099 OVERHEAD-SWEEP & CLEAN 216.00 216.00 0.00 0.00 216.00 0.00 0.00

202-487.00-708.111 OVERHEAD-SNOW REMOVAL 2,400.00 2,400.00 41.94 41.94 2,358.06 0.00 1.75

202-487.00-708.113 OVERHEAD-SURFACE MAINT 480.00 480.00 0.00 0.00 480.00 0.00 0.00

202-487.00-776.090 SUPPLIES-DRAINAGE 500.00 500.00 0.00 0.00 500.00 0.00 0.00

202-487.00-776.111 SUPPLIES-SNOW REMOVAL 7,000.00 7,000.00 215.53 215.53 6,784.47 0.00 3.08

202-487.00-776.113 SUPPLIES-SURFACE MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

202-487.00-801.099 CONT SERV-SWEEP & CLEAN 600.00 600.00 0.00 0.00 600.00 0.00 0.00

202-487.00-943.090 VEH RENT-DRAINAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00

202-487.00-943.099 VEH RENT-SWEEP & CLEAN 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00

202-487.00-943.111 VEH RENT-SNOW REMOVAL 2,500.00 2,500.00 95.86 95.86 2,404.14 0.00 3.83

202-487.00-943.113 VEH RENT-SURFACE MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

Total Dept 487.00-MAINT STATE TRUNKLINE M 52 25,644.00 25,644.00 440.71 440.71 25,203.29 0.00 1.72

Dept 488.00-MAINT STATE TRUNKLINE M34

202-488.00-702.111 WAGES-SNOW REMOVAL 1,500.00 1,500.00 17.84 17.84 1,482.16 0.00 1.19

202-488.00-702.113 WAGES-SURFACE MAINT 300.00 300.00 0.00 0.00 300.00 0.00 0.00

202-488.00-704.111 OVERTIME 1,000.00 1,000.00 61.40 61.40 938.60 0.00 6.14

202-488.00-708.000 OVERHEAD 500.00 500.00 0.00 0.00 500.00 0.00 0.00

202-488.00-708.111 OVERHEAD-SNOW REMOVAL 1,200.00 1,200.00 38.04 38.04 1,161.96 0.00 3.17

202-488.00-776.111 SUPPLIES-SNOW REMOVAL 2,600.00 2,600.00 452.53 452.53 2,147.47 0.00 17.41

202-488.00-776.113 SUPPLIES-SURFACE MAINT 500.00 500.00 280.56 280.56 219.44 0.00 56.11

202-488.00-801.099 CONT SERV-SWEEP & CLEAN 600.00 600.00 0.00 0.00 600.00 0.00 0.00

202-488.00-943.099 VEH RENT-SWEEP & CLEAN 400.00 400.00 0.00 0.00 400.00 0.00 0.00
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202-488.00-943.111 VEH RENT-SNOW REMOVAL 1,500.00 1,500.00 119.83 119.83 1,380.17 0.00 7.99

202-488.00-943.113 VEH RENT-SURFACE MAINT 500.00 500.00 0.00 0.00 500.00 0.00 0.00

Total Dept 488.00-MAINT STATE TRUNKLINE M34 10,600.00 10,600.00 970.20 970.20 9,629.80 0.00 9.15

Dept 990.00-NON-DEPARTMENTAL

202-990.00-990.000 CONTINGENCY 12,006.00 12,006.00 0.00 0.00 12,006.00 0.00 0.00

Total Dept 990.00-NON-DEPARTMENTAL 12,006.00 12,006.00 0.00 0.00 12,006.00 0.00 0.00

TOTAL Expenditures 1,000,854.00 1,030,441.08 413,943.03 62,660.64 446,460.79 170,037.26 56.67

Fund 202 - MAJOR STREET FUND:

TOTAL REVENUES 1,000,854.00 1,030,441.08 470,044.37 79,709.74 623,193.71 (62,797.00) 39.52

TOTAL EXPENDITURES 1,000,854.00 1,030,441.08 413,943.03 62,660.64 446,460.79 170,037.26 56.67

NET OF REVENUES & EXPENDITURES 0.00 0.00 56,101.34 17,049.10 176,732.92 (232,834.26) 100.00

Fund 203 - LOCAL STREET FUND

Revenues

Dept 000.00

203-000.00-546.000 GAS & WEIGHT TAX 310,000.00 310,000.00 146,805.45 25,744.50 163,194.55 0.00 47.36

203-000.00-577.000 METRO ACT 60,000.00 60,000.00 0.00 0.00 60,000.00 0.00 0.00

203-000.00-641.000 SIDEWALK 16,000.00 16,000.00 0.00 0.00 16,000.00 0.00 0.00

203-000.00-664.000 INVESTMENT EARNINGS 500.00 500.00 337.14 50.22 162.86 0.00 67.43

203-000.00-676.599 TRANSFER -CAPITAL PROJ REV FUND 0.00 0.00 22,348.15 22,348.15 (22,348.15) 0.00 100.00

203-000.00-695.000 OTHER 0.00 0.00 1,906.76 0.00 (1,906.76) 0.00 100.00

203-000.00-697.000 PRIOR YEARS REVENUE 50,000.00 169,474.73 0.00 0.00 169,474.73 0.00 0.00

203-000.00-699.204 TRANSFERS IN - MUNI ST FUND 361,000.00 361,000.00 0.00 0.00 361,000.00 0.00 0.00

Total Dept 000.00 797,500.00 916,974.73 171,397.50 48,142.87 745,577.23 0.00 18.69

TOTAL Revenues 797,500.00 916,974.73 171,397.50 48,142.87 745,577.23 0.00 18.69
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Expenditures

Dept 444.00-SIDEWALKS

203-444.00-702.000 WAGES 4,000.00 4,000.00 273.67 258.67 3,726.33 0.00 6.84

203-444.00-708.000 OVERHEAD 1,920.00 1,920.00 0.00 0.00 1,920.00 0.00 0.00

203-444.00-776.000 MAINT SUPPLIES 500.00 500.00 430.19 117.17 69.81 0.00 86.04

203-444.00-801.000 CONTRACT SERVICES 30,000.00 30,745.00 2,743.48 1,728.60 28,001.52 0.00 8.92

203-444.00-943.000 VEHICLE RENTAL 2,000.00 2,000.00 185.64 185.64 1,814.36 0.00 9.28

Total Dept 444.00-SIDEWALKS 38,420.00 39,165.00 3,632.98 2,290.08 35,532.02 0.00 9.28

Dept 451.00-STREET MAINT

203-451.00-801.000 CONTRACT SERVICES 30,000.00 30,000.00 850.00 0.00 29,150.00 0.00 2.83

Total Dept 451.00-STREET MAINT 30,000.00 30,000.00 850.00 0.00 29,150.00 0.00 2.83

Dept 451.10-STREET CONST-RESURFACING

203-451.10-702.209 WAGES-ENGINEERING 0.00 0.00 355.00 0.00 (355.00) 0.00 100.00

203-451.10-708.209 OVERHEAD-ENGINEERING 0.00 0.00 343.20 0.00 (343.20) 0.00 100.00

203-451.10-801.000 CONTRACT SERVICES 263,000.00 281,312.92 262,259.11 0.00 19,053.81 0.00 93.23

Total Dept 451.10-STREET CONST-RESURFACING 263,000.00 281,312.92 262,957.31 0.00 18,355.61 0.00 93.48

Dept 451.58-CONSTRUCT-HAAN STREET

203-451.58-702.203 WAGES - BASE 0.00 4,800.00 4,763.39 0.00 36.61 0.00 99.24

203-451.58-702.209 WAGES-ENGINEERING 0.00 625.00 615.00 0.00 10.00 0.00 98.40

203-451.58-708.203 OVERHEAD-BASE 0.00 2,260.00 2,286.43 0.00 (26.43) 0.00 101.17

203-451.58-708.209 OVERHEAD-ENGINEERING 0.00 300.00 295.20 0.00 4.80 0.00 98.40

203-451.58-776.203 SUPPLIES - BASE 0.00 20,000.00 19,931.53 0.00 68.47 0.00 99.66

203-451.58-801.203 CONT SERV - BASE 0.00 56,226.81 59,340.01 0.00 (3,113.20) 0.00 105.54

203-451.58-943.203 VEH RENT - BASE 0.00 12,100.00 13,606.46 0.00 (1,506.46) 0.00 112.45

Total Dept 451.58-CONSTRUCT-HAAN STREET 0.00 96,311.81 100,838.02 0.00 (4,526.21) 0.00 104.70

Dept 463.00-ROUTINE MAINT ROADS & STREETS

203-463.00-702.000 WAGES 41,480.00 41,480.00 9,583.69 1,450.20 31,896.31 0.00 23.10

203-463.00-702.091 WAGES - C&G REPAIR 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00

203-463.00-702.096 WAGES- REPAIRS 0.00 0.00 157.02 0.00 (157.02) 0.00 100.00

203-463.00-702.099 WAGES-SWEEP & CLEAN 0.00 0.00 2,341.03 1,191.26 (2,341.03) 0.00 100.00

203-463.00-702.100 WAGES-HOT PATCHING 500.00 500.00 370.00 0.00 130.00 0.00 74.00

203-463.00-702.101 WAGES-COLD PATCHING 16,000.00 16,000.00 4,894.72 2,195.96 11,105.28 0.00 30.59

203-463.00-702.102 WAGES-BASE REPAIR 4,000.00 4,000.00 266.91 0.00 3,733.09 0.00 6.67

203-463.00-702.106 WAGES-WEED CONTROL 2,500.00 2,500.00 2,047.90 63.00 452.10 0.00 81.92

203-463.00-702.121 WAGES-LEAF CONTROL 0.00 0.00 2,096.80 1,106.90 (2,096.80) 0.00 100.00

203-463.00-704.091 OVERTIME-C&G REPAIR 500.00 500.00 0.00 0.00 500.00 0.00 0.00

203-463.00-704.099 OVERTIME-SWEEP & CLEAN 0.00 0.00 109.31 0.00 (109.31) 0.00 100.00

203-463.00-704.101 OVERTIME-COLD PATCHING 500.00 500.00 0.00 0.00 500.00 0.00 0.00



01/12/2015                               REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN                                         

                                                     PERIOD ENDING 12/31/2014                                                      

2014-15 2014-15 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2014 MONTH 12/31/2014 UNENCUMBERED ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED

203-463.00-708.091 OVERHEAD-C&G REPAIR 1,440.00 1,440.00 0.00 0.00 1,440.00 0.00 0.00

203-463.00-708.096 OVERHEAD-REPAIRS 0.00 0.00 75.36 0.00 (75.36) 0.00 100.00

203-463.00-708.099 OVERHEAD-SWEEP & CLEAN 0.00 0.00 1,281.24 571.80 (1,281.24) 0.00 100.00

203-463.00-708.100 OVERHEAD-HOT PATCHING 240.00 240.00 177.60 0.00 62.40 0.00 74.00

203-463.00-708.101 OVERHEAD-COLD PATCHING 7,920.00 7,920.00 2,884.15 1,054.06 5,035.85 0.00 36.42

203-463.00-708.102 OVERHEAD-BASE REPAIR 1,920.00 1,920.00 128.12 0.00 1,791.88 0.00 6.67

203-463.00-708.106 OVERHEAD-WEED CONTROL 1,200.00 1,200.00 2,045.42 30.24 (845.42) 0.00 170.45

203-463.00-708.121 OVERHEAD-LEAF CONTROL 0.00 0.00 1,006.46 531.31 (1,006.46) 0.00 100.00

203-463.00-715.000 SOCIAL SECURITY 3,785.00 3,785.00 700.72 136.57 3,084.28 0.00 18.51

203-463.00-716.000 HOSPITALIZATION INS 11,165.00 11,165.00 2,191.64 318.69 8,973.36 0.00 19.63

203-463.00-717.000 LIFE INSURANCE 130.00 130.00 34.58 4.75 95.42 0.00 26.60

203-463.00-718.000 RETIREMENT CONTRIBUT 6,700.00 6,700.00 1,746.36 582.12 4,953.64 0.00 26.07

203-463.00-719.000 UNEMPLOY COMP 380.00 380.00 0.00 (291.06) 380.00 0.00 0.00

203-463.00-776.091 SUPPLIES-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

203-463.00-776.096 SUPPLIES-REPAIRS 0.00 0.00 819.82 0.00 (819.82) 0.00 100.00

203-463.00-776.100 SUPPLIES-HOT PATCHING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

203-463.00-776.101 SUPPLIES-COLD PATCH 5,000.00 5,000.00 2,056.62 941.31 2,943.38 0.00 41.13

203-463.00-776.102 SUPPLIES-BASE REPAIR 5,000.00 5,000.00 156.51 0.00 4,843.49 0.00 3.13

203-463.00-776.106 SUPPLIES-WEED CONTROL 500.00 1,000.00 500.00 0.00 500.00 0.00 50.00

203-463.00-801.091 CONT SERV - C&G REPAIR 1,000.00 1,000.00 4,853.89 0.00 (3,853.89) 0.00 485.39

203-463.00-801.099 CONT SERV-SWEEP & CLEAN 0.00 0.00 1,589.60 0.00 (1,589.60) 0.00 100.00

203-463.00-801.100 CONT SERV-HOT PATCHING 15,000.00 21,000.00 7,928.45 5,493.95 13,071.55 0.00 37.75

203-463.00-801.102 CONT SERV-BASE REPAIR 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

203-463.00-801.103 CONT SERV-CRACK FILL 10,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00

203-463.00-914.000 WORKER'S COMPENSATION 740.00 740.00 308.25 0.00 329.00 102.75 55.54

203-463.00-943.091 VEH RENT-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

203-463.00-943.099 VEH RENT-SWEEP & CLEAN 0.00 0.00 8,833.18 3,814.13 (8,833.18) 0.00 100.00

203-463.00-943.100 VEH RENT-HOT PATCHING 500.00 500.00 0.00 0.00 500.00 0.00 0.00

203-463.00-943.101 VEH RENT-COLD PATCHING 5,000.00 5,000.00 2,100.82 452.46 2,899.18 0.00 42.02

203-463.00-943.102 VEH RENT-BASE REPAIR 2,000.00 2,000.00 693.09 0.00 1,306.91 0.00 34.65

203-463.00-943.103 VEH RENT-CRACK FILL 0.00 0.00 222.36 0.00 (222.36) 0.00 100.00

203-463.00-943.106 VEH RENT-WEED CONTROL 2,000.00 2,000.00 1,876.81 0.00 123.19 0.00 93.84

203-463.00-943.121 VEH RENT-LEAF CONTROL 0.00 0.00 2,719.68 1,661.51 (2,719.68) 0.00 100.00

203-463.00-977.000 CAPITAL - EQUIP 0.00 0.00 4,306.00 4,306.00 (4,306.00) 0.00 100.00

Total Dept 463.00-ROUTINE MAINT ROADS & STREETS 157,600.00 179,100.00 73,104.11 25,615.16 105,893.14 102.75 40.87

Dept 465.00-ROUTINE MAINT-STORM WATER

203-465.00-702.093 WAGES-STORM WATER 4,200.00 4,200.00 1,985.00 0.00 2,215.00 0.00 47.26

203-465.00-702.095 WAGES-CLEAN LEADS 2,100.00 2,100.00 2,797.19 288.42 (697.19) 0.00 133.20

203-465.00-702.096 WAGES- REPAIRS 12,000.00 12,000.00 634.15 101.56 11,365.85 0.00 5.28

203-465.00-702.097 WAGES-CHECKING 7,800.00 7,800.00 253.77 65.43 7,546.23 0.00 3.25

203-465.00-704.095 OVERTIME-CLEAN LEADS 120.00 120.00 0.00 0.00 120.00 0.00 0.00
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203-465.00-704.096 OVERTIME-REPAIRS 660.00 660.00 0.00 0.00 660.00 0.00 0.00

203-465.00-704.097 OVERTIME-CHECKING 600.00 600.00 0.00 0.00 600.00 0.00 0.00

203-465.00-708.093 OVERHEAD-STORM WATER 1,728.00 1,728.00 1,001.06 0.00 726.94 0.00 57.93

203-465.00-708.095 OVERHEAD-CLEAN LEADS 1,066.00 1,066.00 1,532.73 138.44 (466.73) 0.00 143.78

203-465.00-708.096 OVERHEAD-REPAIRS 6,077.00 6,077.00 590.42 48.75 5,486.58 0.00 9.72

203-465.00-708.097 OVERHEAD-CHECKING 4,032.00 4,032.00 272.47 31.41 3,759.53 0.00 6.76

203-465.00-776.095 SUPPLIES-CLEAN LEADS 60.00 60.00 0.00 0.00 60.00 0.00 0.00

203-465.00-776.096 SUPPLIES-REPAIRS 15,000.00 15,000.00 2,670.91 0.00 12,329.09 0.00 17.81

203-465.00-776.097 SUPPLIES-CHECKING 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

203-465.00-801.094 CONT SERV-CATCH BASINS 34,500.00 34,500.00 0.00 0.00 34,500.00 0.00 0.00

203-465.00-801.095 CONTRACT-CLEAN LEADS 3,000.00 6,000.00 0.00 0.00 6,000.00 0.00 0.00

203-465.00-801.096 CONT SERV-REPAIRS 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00 0.00

203-465.00-943.093 VEH RENT-STORM UTILITY 0.00 0.00 24.64 0.00 (24.64) 0.00 100.00

203-465.00-943.095 VEH RENT-CLEAN LEADS 1,000.00 1,000.00 3,027.26 221.55 (2,027.26) 0.00 302.73

203-465.00-943.096 VEH RENT-REPAIRS 9,000.00 9,000.00 472.30 0.00 8,527.70 0.00 5.25

203-465.00-943.097 VEH RENT-CHECKING 1,500.00 1,500.00 54.99 0.00 1,445.01 0.00 3.67

Total Dept 465.00-ROUTINE MAINT-STORM WATER 119,443.00 122,443.00 15,316.89 895.56 107,126.11 0.00 12.51

Dept 473.00-ROUTINE MAINT - BRIDGES

203-473.00-702.000 WAGES 500.00 500.00 0.00 0.00 500.00 0.00 0.00

203-473.00-708.000 OVERHEAD 240.00 240.00 0.00 0.00 240.00 0.00 0.00

203-473.00-776.000 MAINT SUPPLIES 100.00 100.00 422.40 0.00 (322.40) 0.00 422.40

203-473.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

203-473.00-943.000 VEHICLE RENTAL 100.00 100.00 0.00 0.00 100.00 0.00 0.00

Total Dept 473.00-ROUTINE MAINT - BRIDGES 3,940.00 3,940.00 422.40 0.00 3,517.60 0.00 10.72

Dept 474.00-TRAFFIC SERVICE MAINT

203-474.00-702.109 WAGES-SIGNS & MARKERS 15,000.00 15,000.00 835.35 235.29 14,164.65 0.00 5.57

203-474.00-702.110 WAGES-PAVEMENT MARK 1,500.00 1,500.00 17.84 0.00 1,482.16 0.00 1.19

203-474.00-702.111 WAGES-BARRICADES 5,000.00 5,000.00 231.87 119.40 4,768.13 0.00 4.64

203-474.00-702.114 WAGES - SIGN SHOP 12,000.00 12,000.00 1,211.83 784.56 10,788.17 0.00 10.10

203-474.00-704.109 OVERTIME-SIGNS & MARKERS 500.00 500.00 0.00 0.00 500.00 0.00 0.00

203-474.00-704.111 OVERTIME-BARRICADES 300.00 300.00 264.06 78.51 35.94 0.00 88.02

203-474.00-708.109 OVERHEAD-SIGNS & MARKERS 7,440.00 7,440.00 400.97 112.94 7,039.03 0.00 5.39

203-474.00-708.110 OVERHEAD-PAVEMENT MARK 720.00 720.00 8.56 0.00 711.44 0.00 1.19

203-474.00-708.111 OVERHEAD-BARRICADES 2,544.00 2,544.00 383.63 240.58 2,160.37 0.00 15.08

203-474.00-708.114 OVERHEAD-SIGN SHOP 5,760.00 5,760.00 461.46 231.00 5,298.54 0.00 8.01

203-474.00-776.109 SUPPLIES-SIGNS&MARKERS 7,500.00 7,500.00 1,471.32 0.00 6,028.68 0.00 19.62

203-474.00-776.110 SUPPLIES-PAVEMENT MARK 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00

203-474.00-776.111 SUPPLIES-BARRICADES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00

203-474.00-776.114 SUPPLIES - SIGN SHOP 5,000.00 5,000.00 341.25 0.00 4,658.75 0.00 6.83

203-474.00-943.109 VEH RENT-SIGNS&MARKERS 4,000.00 4,000.00 117.83 7.86 3,882.17 0.00 2.95
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203-474.00-943.110 VEH RENT-PAVEMENT MARK 500.00 500.00 9.27 0.00 490.73 0.00 1.85

203-474.00-943.111 VEH RENT-BARRICADES 1,000.00 1,000.00 14.02 0.00 985.98 0.00 1.40

Total Dept 474.00-TRAFFIC SERVICE MAINT 71,764.00 71,764.00 5,769.26 1,810.14 65,994.74 0.00 8.04

Dept 478.00-WINTER MAINTENANCE

203-478.00-702.111 WAGES-SNOW REMOVAL 12,000.00 12,000.00 522.32 522.32 11,477.68 0.00 4.35

203-478.00-704.111 OVERTIME-SNOW REMOVAL 2,800.00 2,800.00 133.02 79.50 2,666.98 0.00 4.75

203-478.00-708.111 OVERHEAD-SNOW REMOVAL 7,104.00 7,104.00 314.56 288.87 6,789.44 0.00 4.43

203-478.00-776.111 SUPPLIES-SNOW REMOVAL 25,000.00 25,000.00 5,021.40 3,549.72 19,978.60 0.00 20.09

203-478.00-943.111 VEH RENT-SNOW REMOVAL 17,000.00 17,000.00 1,152.95 1,054.46 15,847.05 0.00 6.78

Total Dept 478.00-WINTER MAINTENANCE 63,904.00 63,904.00 7,144.25 5,494.87 56,759.75 0.00 11.18

Dept 482.00-ADMINISTRATION & RECORDKEEPING

203-482.00-956.000 ADMIN & ACCT 24,000.00 24,000.00 9,577.46 3,212.49 14,422.54 0.00 39.91

203-482.00-970.661 DISTRIB - INFO TECH SERVICES 2,229.00 2,229.00 1,114.50 185.75 1,114.50 0.00 50.00

203-482.00-970.662 DISTRIB - GIS/CAD SERVICES 2,805.00 2,805.00 1,402.50 233.75 1,402.50 0.00 50.00

Total Dept 482.00-ADMINISTRATION & RECORDKEEPING 29,034.00 29,034.00 12,094.46 3,631.99 16,939.54 0.00 41.66

Dept 990.00-NON-DEPARTMENTAL

203-990.00-990.000 CONTINGENCY 20,395.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 990.00-NON-DEPARTMENTAL 20,395.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL Expenditures 797,500.00 916,974.73 482,129.68 39,737.80 434,742.30 102.75 52.59

Fund 203 - LOCAL STREET FUND:

TOTAL REVENUES 797,500.00 916,974.73 171,397.50 48,142.87 745,577.23 0.00 18.69

TOTAL EXPENDITURES 797,500.00 916,974.73 482,129.68 39,737.80 434,742.30 102.75 52.59

NET OF REVENUES & EXPENDITURES 0.00 0.00 (310,732.18) 8,405.07 310,834.93 (102.75) 100.00

Fund 204 - MUNICIPAL STREET FUND

Revenues

Dept 000.00

204-000.00-402.000 CURRENT PROP TAX-SPEC VOTED 360,000.00 360,000.00 332,342.31 2,245.12 27,657.69 0.00 92.32

204-000.00-664.000 INVESTMENT EARNINGS 1,000.00 1,000.00 201.84 0.00 798.16 0.00 20.18

Total Dept 000.00 361,000.00 361,000.00 332,544.15 2,245.12 28,455.85 0.00 92.12

TOTAL Revenues 361,000.00 361,000.00 332,544.15 2,245.12 28,455.85 0.00 92.12
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Expenditures

Dept 965.00-TRANSFERS OUT

204-965.00-969.203 TRANSFER OUT - LOCAL STREET 361,000.00 361,000.00 0.00 0.00 361,000.00 0.00 0.00

Total Dept 965.00-TRANSFERS OUT 361,000.00 361,000.00 0.00 0.00 361,000.00 0.00 0.00

TOTAL Expenditures 361,000.00 361,000.00 0.00 0.00 361,000.00 0.00 0.00

Fund 204 - MUNICIPAL STREET FUND:

TOTAL REVENUES 361,000.00 361,000.00 332,544.15 2,245.12 28,455.85 0.00 92.12

TOTAL EXPENDITURES 361,000.00 361,000.00 0.00 0.00 361,000.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 332,544.15 2,245.12 (332,544.15) 0.00 100.00

Fund 205 - FEE ESTATE

Revenues

Dept 000.00

205-000.00-675.076 DONATIONS-PRIVATE-FEE ESTATE 740,099.00 740,099.00 123,368.00 0.00 616,731.00 0.00 16.67

205-000.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00

205-000.00-697.000 PRIOR YEARS REVENUE 0.00 1,529.50 0.00 0.00 91,279.50 (89,750.00) (5,867.93)

Total Dept 000.00 740,199.00 741,728.50 123,368.00 0.00 708,110.50 (89,750.00) 4.53

TOTAL Revenues 740,199.00 741,728.50 123,368.00 0.00 708,110.50 (89,750.00) 4.53

Expenditures

Dept 696.00-PARKS & FORESTRY GARAGE

205-696.00-776.000 MAINT SUPPLIES 750.00 750.00 0.00 0.00 750.00 0.00 0.00

205-696.00-801.000 CONTRACT SERVICES 1,500.00 1,500.00 1,485.73 136.59 14.27 0.00 99.05

205-696.00-921.000 ELECTRICAL 6,300.00 6,300.00 2,713.59 477.40 3,586.41 0.00 43.07

205-696.00-922.000 HEAT 4,000.00 4,000.00 886.71 804.95 3,113.29 0.00 22.17

205-696.00-923.000 WATER 900.00 900.00 573.09 293.60 326.91 0.00 63.68

Total Dept 696.00-PARKS & FORESTRY GARAGE 13,450.00 13,450.00 5,659.12 1,712.54 7,790.88 0.00 42.08

Dept 699.00-FEE ESTATE MAINTENANCE

205-699.00-702.000 WAGES 175,330.00 175,330.00 64,889.77 13,234.39 110,440.23 0.00 37.01

205-699.00-703.000 WAGES-PART TIME NON-ELIGIBLE 35,040.00 35,040.00 26,210.87 1,198.08 8,829.13 0.00 74.80

205-699.00-704.000 OVERTIME 7,000.00 7,000.00 3,023.56 318.75 3,976.44 0.00 43.19

205-699.00-710.000 SICK/COMP WAGES 1,835.00 1,835.00 0.00 0.00 1,835.00 0.00 0.00

205-699.00-715.000 SOCIAL SECURITY 16,655.00 16,655.00 7,489.62 1,355.89 9,165.38 0.00 44.97

205-699.00-716.000 HOSPITALIZATION INS 49,755.00 49,755.00 13,120.33 2,326.57 36,634.67 0.00 26.37

205-699.00-717.000 LIFE INSURANCE 525.00 525.00 229.33 33.91 295.67 0.00 43.68

205-699.00-718.000 RETIREMENT CONTRIBUT 25,585.00 25,585.00 12,502.61 4,167.54 13,082.39 0.00 48.87
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205-699.00-719.000 UNEMPLOY COMP 1,890.00 1,890.00 737.89 (1,993.83) 1,152.11 0.00 39.04

205-699.00-723.000 S & A INS 620.00 620.00 180.23 25.84 439.77 0.00 29.07

205-699.00-743.000 UNIFORMS 750.00 750.00 0.00 0.00 750.00 0.00 0.00

205-699.00-745.000 GAS-LUB-ANTIFREEZE 7,500.00 7,500.00 8,170.69 247.42 (670.69) 0.00 108.94

205-699.00-748.000 SAFETY SUPPLIES 800.00 800.00 0.00 0.00 800.00 0.00 0.00

205-699.00-776.000 MAINT SUPPLIES 50,000.00 50,000.00 15,681.06 1,425.39 34,318.94 0.00 31.36

205-699.00-801.000 CONTRACT SERVICES 165,000.00 166,529.50 72,261.21 7,820.60 94,268.29 0.00 43.39

205-699.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 0.00 0.00 500.00 0.00 0.00

205-699.00-807.000 MEDICAL SERVICES 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00 0.00

205-699.00-851.000 TELEPHONE 480.00 480.00 340.61 56.53 89.39 50.00 81.38

205-699.00-860.000 TRANSPORTATION 450.00 450.00 0.00 0.00 450.00 0.00 0.00

205-699.00-914.000 WORKER'S COMPENSATION 8,500.00 8,500.00 507.75 0.00 7,823.00 169.25 7.96

205-699.00-921.000 ELECTRICAL 18,000.00 18,000.00 9,672.73 1,843.85 8,327.27 0.00 53.74

205-699.00-923.000 WATER 6,000.00 6,000.00 3,156.87 658.31 2,843.13 0.00 52.61

205-699.00-943.662 VEH RENT - MOTOR POOL 25,850.00 25,850.00 7,806.17 566.96 18,043.83 0.00 30.20

205-699.00-970.661 DISTRIB - INFO TECH SERVICES 2,203.00 2,203.00 1,101.48 183.58 1,101.52 0.00 50.00

205-699.00-970.662 DISTRIB - GIS/CAD SERVICES 1,381.00 1,381.00 690.48 115.08 690.52 0.00 50.00

205-699.00-975.000 CAPITAL IMPROVEMENTS 85,000.00 85,000.00 108,126.00 9,825.00 (39,957.00) 16,831.00 147.01

205-699.00-977.000 CAPITAL - EQUIP 14,000.00 14,000.00 0.00 0.00 14,000.00 0.00 0.00

Total Dept 699.00-FEE ESTATE MAINTENANCE 701,749.00 703,278.50 355,899.26 43,409.86 330,328.99 17,050.25 53.03

Dept 965.00-TRANSFERS OUT

205-965.00-969.585 TRANSFER OUT - AUTO PARKING 25,000.00 25,000.00 12,500.04 2,083.34 12,499.96 0.00 50.00

Total Dept 965.00-TRANSFERS OUT 25,000.00 25,000.00 12,500.04 2,083.34 12,499.96 0.00 50.00

TOTAL Expenditures 740,199.00 741,728.50 374,058.42 47,205.74 350,619.83 17,050.25 52.73

Fund 205 - FEE ESTATE:

TOTAL REVENUES 740,199.00 741,728.50 123,368.00 0.00 708,110.50 (89,750.00) 4.53

TOTAL EXPENDITURES 740,199.00 741,728.50 374,058.42 47,205.74 350,619.83 17,050.25 52.73

NET OF REVENUES & EXPENDITURES 0.00 0.00 (250,690.42) (47,205.74) 357,490.67 (106,800.25) 100.00

Fund 206 - LIBRARY MILLAGE

Revenues

Dept 000.00

206-000.00-408.000 CURRENT LIBRARY MILLAGE 0.00 362,000.00 342,118.52 1,000.93 19,881.48 0.00 94.51

206-000.00-567.000 LIBRARY STATE AID 0.00 6,213.00 3,149.27 0.00 3,063.73 0.00 50.69

206-000.00-627.000 PRINTING/COPYING 0.00 4,500.00 2,014.90 292.92 2,485.10 0.00 44.78

206-000.00-651.000 USE/ADM FEES-REC- NON-RESIDENT 0.00 2,500.00 1,466.00 66.00 1,034.00 0.00 58.64

206-000.00-655.000 SALES & CONCESSIONS 0.00 200.00 98.80 4.00 101.20 0.00 49.40

206-000.00-657.000 LIBRARY BOOK FINES 0.00 6,500.00 4,934.97 687.02 1,565.03 0.00 75.92
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206-000.00-658.000 PENAL FINES 0.00 64,500.00 64,575.99 21.45 (75.99) 0.00 100.12

206-000.00-664.000 INVESTMENT EARNINGS 0.00 800.00 390.34 0.00 409.66 0.00 48.79

206-000.00-671.000 RENTS 0.00 2,400.00 1,150.00 0.00 1,250.00 0.00 47.92

206-000.00-675.073 DONATIONS-PRIVATE-LIBRARIES 0.00 6,000.00 2,150.22 365.00 3,849.78 0.00 35.84

206-000.00-676.101 TRANSFER-GENERAL FUND 0.00 358,227.00 352,527.00 0.00 5,700.00 0.00 98.41

206-000.00-676.701 CONTRIBUTION-TRUST FUND 0.00 9,300.00 9,281.04 0.00 18.96 0.00 99.80

Total Dept 000.00 0.00 823,140.00 783,857.05 2,437.32 39,282.95 0.00 95.23

TOTAL Revenues 0.00 823,140.00 783,857.05 2,437.32 39,282.95 0.00 95.23

Expenditures

Dept 738.00-ADRIAN PUBLIC LIBRARY

206-738.00-702.000 WAGES 0.00 212,024.00 99,921.60 16,198.90 112,102.40 0.00 47.13

206-738.00-703.000 WAGES-PART TIME NON-ELIGIBLE 0.00 68,316.00 31,817.21 4,943.48 36,498.79 0.00 46.57

206-738.00-704.000 OVERTIME 0.00 808.00 0.00 0.00 808.00 0.00 0.00

206-738.00-710.000 SICK/COMP WAGES 0.00 2,200.00 0.00 0.00 2,200.00 0.00 0.00

206-738.00-715.000 SOCIAL SECURITY 0.00 22,000.00 9,640.61 1,676.66 12,359.39 0.00 43.82

206-738.00-716.000 HOSPITALIZATION INS 0.00 32,385.00 18,803.99 3,665.29 13,581.01 0.00 58.06

206-738.00-717.000 LIFE INSURANCE 0.00 750.00 396.41 59.13 353.59 0.00 52.85

206-738.00-718.000 RETIREMENT CONTRIBUT 0.00 34,125.00 16,153.62 5,384.54 17,971.38 0.00 47.34

206-738.00-719.000 UNEMPLOY COMP 0.00 2,735.00 482.33 (2,619.44) 2,252.67 0.00 17.64

206-738.00-728.000 OFFICE SUPPLIES 0.00 4,500.00 2,063.06 503.70 2,436.94 0.00 45.85

206-738.00-729.000 PRINTING & BINDING 0.00 3,000.00 171.56 0.00 2,828.44 0.00 5.72

206-738.00-730.000 POSTAGE 0.00 750.00 605.00 0.00 145.00 0.00 80.67

206-738.00-731.000 SHIPPING CHARGES 0.00 250.00 0.00 0.00 250.00 0.00 0.00

206-738.00-741.000 OPER SUPPLIES 0.00 14,500.00 6,283.30 268.39 8,216.70 0.00 43.33

206-738.00-801.000 CONTRACT SERVICES 0.00 3,500.00 0.00 0.00 3,500.00 0.00 0.00

206-738.00-805.000 MEMBERSHIPS & DUES 0.00 1,880.00 964.00 50.00 916.00 0.00 51.28

206-738.00-807.000 MEDICAL SERVICES 0.00 200.00 0.00 0.00 200.00 0.00 0.00

206-738.00-812.000 CONSULTANT FEES 0.00 3,800.00 1,159.00 513.00 2,641.00 0.00 30.50

206-738.00-851.000 TELEPHONE 0.00 1,200.00 1,035.47 146.80 164.53 0.00 86.29

206-738.00-860.000 TRANSPORTATION 0.00 500.00 63.80 0.00 436.20 0.00 12.76

206-738.00-901.000 ADVERTISING 0.00 300.00 70.50 0.00 229.50 0.00 23.50

206-738.00-912.000 LIABILITY INSURANCE 0.00 1,500.00 1,107.99 0.00 392.01 0.00 73.87

206-738.00-914.000 WORKER'S COMPENSATION 0.00 1,080.00 591.75 0.00 488.25 0.00 54.79

206-738.00-932.000 OFFICE EQUIP MAINT 0.00 5,300.00 1,197.45 0.00 4,102.55 0.00 22.59

206-738.00-940.000 BUILDING SPACE COST ALLOCATION 0.00 125,524.00 62,762.04 10,460.34 62,761.96 0.00 50.00

206-738.00-951.000 TAXES 0.00 0.00 65.00 0.00 (65.00) 0.00 100.00

206-738.00-952.000 ELECTRONIC RESOURCES 0.00 23,300.00 9,772.71 0.00 13,527.29 0.00 41.94

206-738.00-957.000 TRAINING 0.00 500.00 395.00 0.00 105.00 0.00 79.00

206-738.00-959.000 BOOKS & MAGAZINES 0.00 88,631.00 52,395.40 6,863.81 36,235.60 0.00 59.12
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206-738.00-969.000 CONTRIBUTION 0.00 6,000.00 2,465.34 100.00 3,534.66 0.00 41.09

206-738.00-970.001 DISTRIB-MERIT I.T. 0.00 5,150.00 5,150.00 0.00 0.00 0.00 100.00

206-738.00-970.661 DISTRIB - INFO TECH SERVICES 0.00 156,432.00 78,216.00 13,036.00 78,216.00 0.00 50.00

Total Dept 738.00-ADRIAN PUBLIC LIBRARY 0.00 823,140.00 403,750.14 61,250.60 419,389.86 0.00 49.05

TOTAL Expenditures 0.00 823,140.00 403,750.14 61,250.60 419,389.86 0.00 49.05

Fund 206 - LIBRARY MILLAGE:

TOTAL REVENUES 0.00 823,140.00 783,857.05 2,437.32 39,282.95 0.00 95.23

TOTAL EXPENDITURES 0.00 823,140.00 403,750.14 61,250.60 419,389.86 0.00 49.05

NET OF REVENUES & EXPENDITURES 0.00 0.00 380,106.91 (58,813.28) (380,106.91) 0.00 100.00

Fund 267 - RHINO FUND

Revenues

Dept 000.00

267-000.00-663.000 OMNI FORFEITURES 109,600.00 109,600.00 107,794.36 980.00 1,805.64 0.00 98.35

267-000.00-664.000 INVESTMENT EARNINGS 800.00 800.00 547.07 97.52 252.93 0.00 68.38

267-000.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00

Total Dept 000.00 110,500.00 110,500.00 108,341.43 1,077.52 2,158.57 0.00 98.05

TOTAL Revenues 110,500.00 110,500.00 108,341.43 1,077.52 2,158.57 0.00 98.05

Expenditures

Dept 290.00-ADMINISTRATION

267-290.00-702.000 WAGES 32,000.00 32,000.00 7,751.28 0.00 24,248.72 0.00 24.22

267-290.00-728.000 OFFICE SUPPLIES 5,000.00 5,000.00 1,033.82 13.50 3,966.18 0.00 20.68

267-290.00-741.000 OPER SUPPLIES 25,000.00 25,000.00 13,557.71 2,423.26 11,442.29 0.00 54.23

267-290.00-745.000 GAS-LUB-ANTIFREEZE 700.00 700.00 397.34 30.14 302.66 0.00 56.76

267-290.00-801.000 CONTRACT SERVICES 600.00 600.00 0.00 0.00 600.00 0.00 0.00

267-290.00-802.000 AUDIT FEES 400.00 400.00 400.00 0.00 0.00 0.00 100.00

267-290.00-851.000 TELEPHONE 6,900.00 6,900.00 1,357.22 0.00 5,542.78 0.00 19.67

267-290.00-860.000 TRANSPORTATION 22,550.00 22,550.00 13,274.56 2,951.47 9,275.44 0.00 58.87

267-290.00-913.000 FLEET INSURANCE 1,750.00 1,750.00 0.00 0.00 1,750.00 0.00 0.00

267-290.00-921.000 ELECTRICAL 1,200.00 1,200.00 750.00 125.00 450.00 0.00 62.50

267-290.00-922.000 HEAT 3,300.00 3,300.00 261.15 99.30 3,038.85 0.00 7.91

267-290.00-923.000 WATER 900.00 900.00 510.00 85.00 390.00 0.00 56.67

267-290.00-936.000 FORFEITURE SHARING 0.00 0.00 16,062.83 0.00 (16,062.83) 0.00 100.00

267-290.00-941.000 BUILDING RENTAL 10,200.00 10,200.00 5,100.00 850.00 5,100.00 0.00 50.00

267-290.00-957.000 TRAINING 0.00 0.00 3,683.47 0.00 (3,683.47) 0.00 100.00

Total Dept 290.00-ADMINISTRATION 110,500.00 110,500.00 64,139.38 6,577.67 46,360.62 0.00 58.04

TOTAL Expenditures 110,500.00 110,500.00 64,139.38 6,577.67 46,360.62 0.00 58.04
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Fund 267 - RHINO FUND:

TOTAL REVENUES 110,500.00 110,500.00 108,341.43 1,077.52 2,158.57 0.00 98.05

TOTAL EXPENDITURES 110,500.00 110,500.00 64,139.38 6,577.67 46,360.62 0.00 58.04

NET OF REVENUES & EXPENDITURES 0.00 0.00 44,202.05 (5,500.15) (44,202.05) 0.00 100.00

Fund 275 - COMMUNITY DEVELOPMENT FUND

Revenues

Dept 000.00

275-000.00-530.000 DOWNTOWN RENTAL REHAB 0.00 389,625.00 5,000.00 0.00 384,625.00 0.00 1.28

275-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 1,311.76 171.17 (1,311.76) 0.00 100.00

Total Dept 000.00 0.00 389,625.00 6,311.76 171.17 383,313.24 0.00 1.62

TOTAL Revenues 0.00 389,625.00 6,311.76 171.17 383,313.24 0.00 1.62

Expenditures

Dept 827.00-COMMUNITY DEVELOPMENT GRANT

275-827.00-823.000 HOUSING REHABILITATION 0.00 389,625.00 5,065.25 0.00 384,559.75 0.00 1.30

Total Dept 827.00-COMMUNITY DEVELOPMENT GRANT 0.00 389,625.00 5,065.25 0.00 384,559.75 0.00 1.30

TOTAL Expenditures 0.00 389,625.00 5,065.25 0.00 384,559.75 0.00 1.30

Fund 275 - COMMUNITY DEVELOPMENT FUND:

TOTAL REVENUES 0.00 389,625.00 6,311.76 171.17 383,313.24 0.00 1.62

TOTAL EXPENDITURES 0.00 389,625.00 5,065.25 0.00 384,559.75 0.00 1.30

NET OF REVENUES & EXPENDITURES 0.00 0.00 1,246.51 171.17 (1,246.51) 0.00 100.00

Fund 279 - BROWNFIELD REDEVELOPMENT AUTHORITY

Revenues

Dept 000.00

279-000.00-404.000 CURRENT REAL PROPERTY TAX 35,000.00 35,000.00 30,346.36 180.82 4,653.64 0.00 86.70

279-000.00-664.000 INVESTMENT EARNINGS 650.00 650.00 427.73 84.38 222.27 0.00 65.80

Total Dept 000.00 35,650.00 35,650.00 30,774.09 265.20 4,875.91 0.00 86.32

TOTAL Revenues 35,650.00 35,650.00 30,774.09 265.20 4,875.91 0.00 86.32
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Expenditures

Dept 290.00-ADMINISTRATION

279-290.00-801.022 BROWNFLD - PRINCIPAL REIMB. 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00

279-290.00-990.000 CONTINGENCY 10,650.00 10,650.00 0.00 0.00 10,650.00 0.00 0.00

Total Dept 290.00-ADMINISTRATION 35,650.00 35,650.00 0.00 0.00 35,650.00 0.00 0.00

TOTAL Expenditures 35,650.00 35,650.00 0.00 0.00 35,650.00 0.00 0.00

Fund 279 - BROWNFIELD REDEVELOPMENT AUTHORITY:

TOTAL REVENUES 35,650.00 35,650.00 30,774.09 265.20 4,875.91 0.00 86.32

TOTAL EXPENDITURES 35,650.00 35,650.00 0.00 0.00 35,650.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 30,774.09 265.20 (30,774.09) 0.00 100.00

Fund 280 - DOWNTOWN DEVELOP AUTHORITY

Revenues

Dept 000.00

280-000.00-404.000 CURRENT REAL PROPERTY TAX 28,000.00 28,000.00 25,123.29 0.80 2,876.71 0.00 89.73

280-000.00-541.000 MEDC BLIGHT ELIMINATION GRANT 0.00 112,905.00 0.00 0.00 112,905.00 0.00 0.00

280-000.00-664.000 INVESTMENT EARNINGS 100.00 100.00 7.61 1.28 92.39 0.00 7.61

280-000.00-675.000 DONATIONS-PRIVATE 0.00 0.00 6,568.03 0.00 (6,568.03) 0.00 100.00

280-000.00-675.003 DOWNTOWN BENCH PROJECT 0.00 0.00 27,941.65 1,600.00 (27,941.65) 0.00 100.00

280-000.00-675.004 DOWNTOWN REN PROJECT 0.00 0.00 13,200.00 0.00 (13,200.00) 0.00 100.00

280-000.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00

280-000.00-697.000 PRIOR YEARS REVENUE 0.00 82,635.00 0.00 0.00 82,635.00 0.00 0.00

280-000.00-699.281 TRANSFERS IN - TIFA 36,881.00 36,881.00 0.00 0.00 36,881.00 0.00 0.00

Total Dept 000.00 65,081.00 260,621.00 72,840.58 1,602.08 187,780.42 0.00 27.95

TOTAL Revenues 65,081.00 260,621.00 72,840.58 1,602.08 187,780.42 0.00 27.95

Expenditures

Dept 290.00-ADMINISTRATION

280-290.00-702.000 WAGES 29,135.00 29,135.00 13,114.96 2,174.16 16,020.04 0.00 45.01

280-290.00-715.000 SOCIAL SECURITY 2,230.00 2,230.00 859.39 159.59 1,370.61 0.00 38.54

280-290.00-716.000 HOSPITALIZATION INS 8,610.00 8,610.00 3,852.35 636.09 4,757.65 0.00 44.74

280-290.00-717.000 LIFE INSURANCE 85.00 85.00 49.52 7.13 35.48 0.00 58.26

280-290.00-718.000 RETIREMENT CONTRIBUT 4,705.00 4,705.00 2,693.17 897.72 2,011.83 0.00 57.24

280-290.00-719.000 UNEMPLOY COMP 0.00 0.00 0.00 (448.86) 0.00 0.00 0.00

280-290.00-728.000 OFFICE SUPPLIES 250.00 250.00 268.21 0.00 (18.21) 0.00 107.28

280-290.00-729.000 PRINTING & BINDING 0.00 0.00 337.50 247.50 (337.50) 0.00 100.00

280-290.00-801.000 CONTRACT SERVICES 0.00 0.00 2.36 2.36 (2.36) 0.00 100.00
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280-290.00-802.000 AUDIT FEES 400.00 400.00 400.00 0.00 0.00 0.00 100.00

280-290.00-812.000 CONSULTANT FEES 0.00 15,000.00 15,518.03 0.00 (518.03) 0.00 103.45

280-290.00-851.000 TELEPHONE 900.00 900.00 149.26 55.13 750.74 0.00 16.58

280-290.00-912.000 LIABILITY INSURANCE 35.00 35.00 459.00 0.00 (424.00) 0.00 1,311.43

280-290.00-914.000 WORKER'S COMPENSATION 160.00 160.00 72.00 0.00 64.00 24.00 60.00

280-290.00-941.000 BUILDING RENTAL 1,000.00 1,000.00 500.04 83.34 499.96 0.00 50.00

280-290.00-956.000 ADMIN & ACCT 500.00 500.00 250.02 41.67 249.98 0.00 50.00

280-290.00-969.000 CONTRIB 0.00 0.00 27.81 0.00 (27.81) 0.00 100.00

280-290.00-970.661 DISTRIB - INFO TECH SERVICES 4,407.00 4,407.00 2,203.50 367.25 2,203.50 0.00 50.00

280-290.00-970.662 DISTRIB - GIS/CAD SERVICES 3,314.00 3,314.00 1,657.02 276.17 1,656.98 0.00 50.00

280-290.00-972.000 FACADE LOAN PROGRAM 0.00 0.00 10,770.00 0.00 (10,770.00) 0.00 100.00

280-290.00-977.000 CAPITAL - EQUIP 0.00 0.00 2,451.13 0.00 (2,451.13) 0.00 100.00

280-290.00-977.003 CAPITAL EQUIPMENT - BENCHES 0.00 0.00 20,178.81 0.00 (22,429.81) 2,251.00 100.00

280-290.00-977.004 CAPITAL EQUIP - DOWNTOWN REN 0.00 0.00 13,959.75 7,947.45 (13,959.75) 0.00 100.00

Total Dept 290.00-ADMINISTRATION 55,731.00 70,731.00 89,773.83 12,446.70 (21,317.83) 2,275.00 130.14

Dept 836.00-OTHER PROJECTS

280-836.00-702.000 WAGES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

280-836.00-708.000 OVERHEAD 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

280-836.00-715.000 SOCIAL SECURITY 400.00 400.00 0.00 0.00 400.00 0.00 0.00

280-836.00-719.000 UNEMPLOY COMP 100.00 100.00 0.00 0.00 100.00 0.00 0.00

280-836.00-741.000 OPER SUPPLIES 250.00 250.00 0.00 0.00 250.00 0.00 0.00

280-836.00-741.177 SUPPLIES-MAPLE CITY FEST 0.00 0.00 90.43 22.60 (90.43) 0.00 100.00

280-836.00-741.178 SUPPLIES- FESTIVALS 0.00 0.00 102.00 51.00 (102.00) 0.00 100.00

280-836.00-801.009 BLIGHT GRANT-109 E MAUMEE ST 0.00 150,540.00 2,400.00 2,400.00 126,540.00 21,600.00 15.94

280-836.00-914.000 WORKER'S COMPENSATION 100.00 100.00 0.00 0.00 100.00 0.00 0.00

280-836.00-974.000 CAPITAL-LAND PURCHASE 0.00 30,000.00 30,500.00 0.00 (500.00) 0.00 101.67

Total Dept 836.00-OTHER PROJECTS 6,850.00 187,390.00 33,092.43 2,473.60 132,697.57 21,600.00 29.19

Dept 836.90-OTHER PROJECTS-DPW

280-836.90-702.115 WAGES-SOLID WASTE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

280-836.90-708.115 OVERHEAD-SOLID WASTE 500.00 500.00 0.00 0.00 500.00 0.00 0.00

280-836.90-741.115 OPER SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00

280-836.90-943.115 VEH RENT-SOLID WASTE 500.00 500.00 0.00 0.00 500.00 0.00 0.00

Total Dept 836.90-OTHER PROJECTS-DPW 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00

TOTAL Expenditures 65,081.00 260,621.00 122,866.26 14,920.30 113,879.74 23,875.00 56.30

Fund 280 - DOWNTOWN DEVELOP AUTHORITY:

TOTAL REVENUES 65,081.00 260,621.00 72,840.58 1,602.08 187,780.42 0.00 27.95

TOTAL EXPENDITURES 65,081.00 260,621.00 122,866.26 14,920.30 113,879.74 23,875.00 56.30

NET OF REVENUES & EXPENDITURES 0.00 0.00 (50,025.68) (13,318.22) 73,900.68 (23,875.00) 100.00
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Fund 281 - DDA - TIF FUND

Revenues

Dept 000.00

281-000.00-404.000 CURRENT REAL PROPERTY TAX 80,000.00 80,000.00 76,959.25 0.00 3,040.75 0.00 96.20

281-000.00-631.000 REFUSE COLLECTION 17,000.00 17,000.00 13,500.00 4,500.00 3,500.00 0.00 79.41

281-000.00-664.000 INVESTMENT EARNINGS 1,000.00 1,000.00 107.05 23.18 892.95 0.00 10.71

281-000.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00

281-000.00-697.000 PRIOR YEARS REVENUE 52,581.00 52,581.00 0.00 0.00 52,581.00 0.00 0.00

Total Dept 000.00 150,681.00 150,681.00 90,566.30 4,523.18 60,114.70 0.00 60.10

TOTAL Revenues 150,681.00 150,681.00 90,566.30 4,523.18 60,114.70 0.00 60.10

Expenditures

Dept 290.00-ADMINISTRATION

281-290.00-702.000 WAGES 0.00 0.00 430.54 0.00 (430.54) 0.00 100.00

281-290.00-715.000 SOCIAL SECURITY 0.00 0.00 75.41 0.00 (75.41) 0.00 100.00

281-290.00-728.000 OFFICE SUPPLIES 0.00 0.00 231.81 125.72 (231.81) 0.00 100.00

281-290.00-741.000 OPER SUPPLIES 0.00 0.00 (1.00) 24.00 1.00 0.00 100.00

281-290.00-801.000 CONTRACT SERVICES 18,708.00 18,708.00 7,073.40 1,163.90 11,634.60 0.00 37.81

281-290.00-851.000 TELEPHONE 0.00 0.00 710.12 170.17 (710.12) 0.00 100.00

281-290.00-860.000 TRANSPORTATION 0.00 0.00 12.00 0.00 (12.00) 0.00 100.00

281-290.00-912.000 LIABILITY INSURANCE 280.00 280.00 257.51 0.00 22.49 0.00 91.97

281-290.00-976.000 FACADE PROGRAM 27,812.00 27,812.00 6,860.00 0.00 20,952.00 0.00 24.67

281-290.00-980.000 OTHER 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

Total Dept 290.00-ADMINISTRATION 51,800.00 51,800.00 15,649.79 1,483.79 36,150.21 0.00 30.21

Dept 965.00-TRANSFERS OUT

281-965.00-969.101 CONTRIBUTION-GENERAL FUND 2,000.00 2,000.00 1,000.02 166.67 999.98 0.00 50.00

281-965.00-969.280 TRANSFER OUT - DDA 36,881.00 36,881.00 0.00 0.00 36,881.00 0.00 0.00

281-965.00-969.585 TRANSFER OUT - AUTO PARKING 60,000.00 60,000.00 30,000.00 5,000.00 30,000.00 0.00 50.00

Total Dept 965.00-TRANSFERS OUT 98,881.00 98,881.00 31,000.02 5,166.67 67,880.98 0.00 31.35

TOTAL Expenditures 150,681.00 150,681.00 46,649.81 6,650.46 104,031.19 0.00 30.96

Fund 281 - DDA - TIF FUND:

TOTAL REVENUES 150,681.00 150,681.00 90,566.30 4,523.18 60,114.70 0.00 60.10

TOTAL EXPENDITURES 150,681.00 150,681.00 46,649.81 6,650.46 104,031.19 0.00 30.96

NET OF REVENUES & EXPENDITURES 0.00 0.00 43,916.49 (2,127.28) (43,916.49) 0.00 100.00
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Fund 496 - WATER CAPITAL PROJECTS FUND

Revenues

Dept 000.00

496-000.00-676.591 TRANSFER IN - WATER 606,000.00 1,104,696.00 701,546.58 (40,778.00) 403,149.42 0.00 63.51

496-000.00-697.000 PRIOR YEARS REVENUE 0.00 255,303.37 0.00 0.00 274,445.37 (19,142.00) (7.50)

Total Dept 000.00 606,000.00 1,359,999.37 701,546.58 (40,778.00) 677,594.79 (19,142.00) 50.18

TOTAL Revenues 606,000.00 1,359,999.37 701,546.58 (40,778.00) 677,594.79 (19,142.00) 50.18

Expenditures

Dept 531.00-METER READING & MAINT

496-531.00-977.502 ARB LARGE METERS 20,000.00 40,000.00 9,988.87 0.00 30,011.13 0.00 24.97

496-531.00-977.504 METER REPLACEMENT 50,000.00 122,217.67 23,550.10 0.00 88,000.00 10,667.57 28.00

Total Dept 531.00-METER READING & MAINT 70,000.00 162,217.67 33,538.97 0.00 118,011.13 10,667.57 27.25

Dept 539.00-OAKWOOD FACILITY

496-539.00-975.108 CAPITAL INPROVE-MERRICK STREET 0.00 46,023.00 9,900.00 9,900.00 30,062.84 6,060.16 34.68

Total Dept 539.00-OAKWOOD FACILITY 0.00 46,023.00 9,900.00 9,900.00 30,062.84 6,060.16 34.68

Dept 548.00-WATER PLANT CAPITAL EQUIP

496-548.00-977.507 UNSCHEDULED EQUIP REPLACEMENT 15,000.00 15,000.00 6,472.41 0.00 6,563.59 1,964.00 56.24

496-548.00-977.517 MISC TOOL REPLACEMENT 3,000.00 3,000.00 7.56 0.00 2,992.44 0.00 0.25

496-548.00-977.518 SAFETY EQUIPMENT 3,000.00 6,000.00 0.00 0.00 6,000.00 0.00 0.00

496-548.00-977.535 REPLACE MAJOR LAB EQUIPMENT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

496-548.00-977.555 VALVE/ACTUATOR REPLACEMENT 15,000.00 15,000.00 8,889.50 0.00 2,310.50 3,800.00 84.60

496-548.00-977.580 LAWN MOWER REPLACEMENT 15,000.00 15,000.00 9,325.00 0.00 5,675.00 0.00 62.17

496-548.00-977.588 HIGH SERV PUMP VS CON 0.00 3,000.00 0.00 0.00 0.00 3,000.00 100.00

496-548.00-977.589 WSPS PUMP REBUILD 7,000.00 7,000.00 0.00 0.00 7,000.00 0.00 0.00

496-548.00-977.590 WELL MAINTENANCE 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00

496-548.00-977.591 REBUILD CLARIFIER DRIVES 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00

496-548.00-977.592 WEST SIDE PRESSURE DISTRICT PROJECT 40,000.00 52,500.00 0.00 0.00 12,500.00 40,000.00 76.19

Total Dept 548.00-WATER PLANT CAPITAL EQUIP 126,000.00 144,500.00 24,694.47 0.00 71,041.53 48,764.00 50.84

Dept 549.00-WATER PLANT CAPITAL IMPROVEMENT

496-549.00-931.000 BUILDING MAINTENANCE 10,000.00 13,878.20 5,703.90 0.00 8,174.30 0.00 41.10

496-549.00-975.120 WINDOW & DOOR REPLACEMENT 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00

496-549.00-975.139 LAKE ADRIAN DAM FLOOD GATES 0.00 395,156.00 372,344.67 141,909.25 1,881.08 20,930.25 99.52

496-549.00-975.578 LAKE ADRIAN DAM REPAIR 0.00 11,641.50 11,641.50 0.00 0.00 0.00 100.00

496-549.00-977.528 INSTRUMENTATION & CONTROL 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

496-549.00-977.572 HAND RAIL REPLACEMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
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496-549.00-977.578 PLANT LIGHTING 0.00 13,977.00 0.00 0.00 13,977.00 0.00 0.00

Total Dept 549.00-WATER PLANT CAPITAL IMPROVEMENT 40,000.00 464,652.70 389,690.07 141,909.25 54,032.38 20,930.25 88.37

Dept 551.00-WATER DIST CAPITAL EQUIPMENT

496-551.00-977.527 SAFETY EQUIPMENT 5,000.00 5,000.00 1,215.00 0.00 3,785.00 0.00 24.30

Total Dept 551.00-WATER DIST CAPITAL EQUIPMENT 5,000.00 5,000.00 1,215.00 0.00 3,785.00 0.00 24.30

Dept 552.00-WATER DIST CAPITAL IMPROVE

496-552.00-975.112 HYDRANT ADDITIONS 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

496-552.00-975.114 SERVICE LINE RENEWALS 15,000.00 2,500.00 0.00 0.00 (10,000.00) 12,500.00 500.00

496-552.00-975.138 CAPITAL IMPROVE-WESTSIDE WELLFIEL 0.00 18,110.00 20,957.50 0.00 (2,847.50) 0.00 115.72

496-552.00-975.149 DIVISION STREET WATER MAIN 275,000.00 311,607.00 240,452.02 6,022.00 (116,465.00) 187,619.98 137.38

496-552.00-975.575 N ADRIAN HWY WATER MAIN EXTENSIO 0.00 166,996.00 0.00 (166,996.00) (0.10) 166,996.10 100.00

496-552.00-975.576 SMALL WATER MAIN CONSTRUCT 50,000.00 13,393.00 12,711.80 0.00 681.20 0.00 94.91

496-552.00-975.577 RAILROAD ST WATER MAIN 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00

Total Dept 552.00-WATER DIST CAPITAL IMPROVE 365,000.00 537,606.00 274,121.32 (160,974.00) (103,631.40) 367,116.08 119.28

TOTAL Expenditures 606,000.00 1,359,999.37 733,159.83 (9,164.75) 173,301.48 453,538.06 87.26

Fund 496 - WATER CAPITAL PROJECTS FUND:

TOTAL REVENUES 606,000.00 1,359,999.37 701,546.58 (40,778.00) 677,594.79 (19,142.00) 50.18

TOTAL EXPENDITURES 606,000.00 1,359,999.37 733,159.83 (9,164.75) 173,301.48 453,538.06 87.26

NET OF REVENUES & EXPENDITURES 0.00 0.00 (31,613.25) (31,613.25) 504,293.31 (472,680.06) 100.00

Fund 497 - SEWER CAPITAL PROJECTS FUND

Revenues

Dept 000.00

497-000.00-676.590 TRANSFER IN - WASTEWATER 450,000.00 545,000.00 1,065,654.17 407,923.46 (520,654.17) 0.00 195.53

497-000.00-697.000 PRIOR YEARS REVENUE 0.00 1,300,348.11 0.00 0.00 1,404,148.11 (103,800.00) (7.98)

Total Dept 000.00 450,000.00 1,845,348.11 1,065,654.17 407,923.46 883,493.94 (103,800.00) 52.12

TOTAL Revenues 450,000.00 1,845,348.11 1,065,654.17 407,923.46 883,493.94 (103,800.00) 52.12

Expenditures

Dept 553.00-WASTEWATER PLANT CAPITAL IMPROVE

497-553.00-975.115 MISC STRUCTURAL REPAIRS 15,000.00 27,000.00 0.00 0.00 27,000.00 0.00 0.00

497-553.00-975.118 PAINTING OF STRUCTURAL COMPONEN 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00

497-553.00-975.137 PRIMARY ELECT SERVICE UPDATE 0.00 22,435.00 0.00 0.00 0.00 22,435.00 100.00

497-553.00-977.526 WWTP INSTRUMENTATION 15,000.00 21,800.00 0.00 0.00 21,800.00 0.00 0.00

497-553.00-977.578 PLANT LIGHTING 25,000.00 30,000.00 0.00 0.00 30,000.00 0.00 0.00
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497-553.00-977.579 DOOR REPLACEMENT 0.00 49,662.00 49,662.00 0.00 0.00 0.00 100.00

497-553.00-977.593 SWITCHGEAR STABILIZATION 30,000.00 30,000.00 22,550.00 4,500.00 7,450.00 0.00 75.17

Total Dept 553.00-WASTEWATER PLANT CAPITAL IMPROVE 95,000.00 190,897.00 72,212.00 4,500.00 96,250.00 22,435.00 49.58

Dept 554.00-WASTEWATER PLANT CAPITAL EQUIP

497-554.00-975.125 VALVE REPLACEMENT 15,000.00 18,692.00 3,447.32 0.00 15,244.68 0.00 18.44

497-554.00-977.507 UNSCHEDULED EQUIP REPLACEMENT 10,000.00 15,000.00 5,496.00 0.00 9,504.00 0.00 36.64

497-554.00-977.535 REPLACE MAJOR LAB EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

497-554.00-977.570 LIFT STATION GENERATOR/ATS 45,000.00 50,000.00 34,233.30 4,285.80 11,266.70 4,500.00 77.47

497-554.00-977.586 PEW PUMP REPLACEMENT 30,000.00 30,000.00 0.00 0.00 1,654.00 28,346.00 94.49

497-554.00-977.594 BROAD ST CONVEYOR COMPACTOR 70,000.00 70,000.00 55,328.81 2,228.81 8,771.19 5,900.00 87.47

497-554.00-977.595 4" PORTABLE TRASH PUMP 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00

497-554.00-977.596 PEW STRAINER REPLACEMENT 50,000.00 50,000.00 0.00 0.00 8,124.00 41,876.00 83.75

Total Dept 554.00-WASTEWATER PLANT CAPITAL EQUIP 240,000.00 253,692.00 98,505.43 6,514.61 74,564.57 80,622.00 70.61

Dept 555.00-SEWER COLLECTION SYSTEM

497-555.00-975.127 MANHOLE & LINE RENOVATION 25,000.00 0.00 0.00 0.00 0.00 0.00 0.00

497-555.00-975.142 SANITARY SEWER IMPROVEMENTS 0.00 5,035.69 5,035.69 0.00 0.00 0.00 100.00

497-555.00-975.515 CURE IN-PLACE LINING PROJECTS 50,000.00 0.00 0.00 0.00 0.00 0.00 0.00

497-555.00-975.516 ROOT TREATMENT 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00

497-555.00-975.517 BRICK ARCH SEWER PROJECT 0.00 1,352,559.64 901,009.63 412,738.03 (992.86) 452,542.87 100.07

497-555.00-977.546 SMALL EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

497-555.00-977.547 SAFETY EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

497-555.00-977.548 I & I ABATEMENT 15,000.00 18,163.78 4,720.60 0.00 13,443.18 0.00 25.99

Total Dept 555.00-SEWER COLLECTION SYSTEM 115,000.00 1,400,759.11 910,765.92 412,738.03 37,450.32 452,542.87 97.33

TOTAL Expenditures 450,000.00 1,845,348.11 1,081,483.35 423,752.64 208,264.89 555,599.87 88.71

Fund 497 - SEWER CAPITAL PROJECTS FUND:

TOTAL REVENUES 450,000.00 1,845,348.11 1,065,654.17 407,923.46 883,493.94 (103,800.00) 52.12

TOTAL EXPENDITURES 450,000.00 1,845,348.11 1,081,483.35 423,752.64 208,264.89 555,599.87 88.71

NET OF REVENUES & EXPENDITURES 0.00 0.00 (15,829.18) (15,829.18) 675,229.05 (659,399.87) 100.00

Fund 585 - AUTO PARKING FUND

Revenues

Dept 000.00

585-000.00-518.000 MDEQ PARKING LOT STORM GRANT 0.00 0.00 99,915.03 99,915.03 (99,915.03) 0.00 100.00

585-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 67.67 4.18 (67.67) 0.00 100.00

585-000.00-695.000 OTHER 0.00 0.00 600.00 0.00 (600.00) 0.00 100.00

585-000.00-695.009 LOAN PROCEEDS 500,000.00 500,000.00 0.00 0.00 500,000.00 0.00 0.00

585-000.00-697.000 PRIOR YEARS REVENUE 0.00 95,300.00 0.00 0.00 95,300.00 0.00 0.00
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585-000.00-699.101 TRANSFER - GENERAL FUND 60,000.00 60,000.00 30,000.00 5,000.00 30,000.00 0.00 50.00

585-000.00-699.281 TRANSFERS IN - TIFA 60,000.00 60,000.00 30,000.00 5,000.00 30,000.00 0.00 50.00

585-000.00-699.598 CONTRIB-STORM WATER 345,500.00 345,500.00 0.00 0.00 345,500.00 0.00 0.00

585-000.00-699.599 CONTRIB - SPEC ASSESSMENTS 60,000.00 60,000.00 37,887.47 11,932.32 22,112.53 0.00 63.15

585-000.00-699.699 CONTRIB-FEE ESTATE 25,000.00 25,000.00 12,500.04 2,083.34 12,499.96 0.00 50.00

Total Dept 000.00 1,050,500.00 1,145,800.00 210,970.21 123,934.87 934,829.79 0.00 18.41

TOTAL Revenues 1,050,500.00 1,145,800.00 210,970.21 123,934.87 934,829.79 0.00 18.41

Expenditures

Dept 546.00-OPERATING EXPENDITURES

585-546.00-702.000 WAGES 4,436.00 4,436.00 1,740.24 290.04 2,695.76 0.00 39.23

585-546.00-702.110 WAGES-PAVEMENT MARK 2,500.00 2,500.00 160.57 0.00 2,339.43 0.00 6.42

585-546.00-702.111 WAGES-SNOW REMOVAL 3,000.00 3,000.00 78.96 51.96 2,921.04 0.00 2.63

585-546.00-702.291 WAGES-GEN LOT MAINT 500.00 500.00 355.00 0.00 145.00 0.00 71.00

585-546.00-704.111 OVERTIME-SNOW REMOVAL 5,000.00 5,000.00 122.98 122.98 4,877.02 0.00 2.46

585-546.00-704.291 OVERTIME 0.00 0.00 105.00 0.00 (105.00) 0.00 100.00

585-546.00-708.110 OVERHEAD-PAVEMENT MARK 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00

585-546.00-708.111 OVERHEAD-SNOW REMOVAL 3,840.00 3,840.00 0.00 0.00 3,840.00 0.00 0.00

585-546.00-708.291 OVERHEAD-GEN LOT MAINT 240.00 240.00 0.00 0.00 240.00 0.00 0.00

585-546.00-715.000 SOCIAL SECURITY 339.00 339.00 123.74 27.31 215.26 0.00 36.50

585-546.00-716.000 HOSPITALIZATION INS 320.00 320.00 320.55 63.74 (0.55) 0.00 100.17

585-546.00-717.000 LIFE INSURANCE 13.00 13.00 5.70 0.95 7.30 0.00 43.85

585-546.00-718.000 RETIREMENT CONTRIBUT 627.00 627.00 349.26 116.42 277.74 0.00 55.70

585-546.00-719.000 UNEMPLOY COMP 13.00 13.00 0.00 (58.21) 13.00 0.00 0.00

585-546.00-741.000 OPER SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00

585-546.00-776.110 SUPPLIES-PAVEMENT MARK 500.00 500.00 0.00 0.00 500.00 0.00 0.00

585-546.00-776.111 SUPPLIES-SNOW REMOVAL 5,600.00 5,600.00 0.00 0.00 5,600.00 0.00 0.00

585-546.00-776.291 SUPPLIES - GEN LOT MAINT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

585-546.00-801.000 CONTRACT SERVICES 15,000.00 15,000.00 14,154.30 399.75 845.70 0.00 94.36

585-546.00-801.291 CONTRACTED-GEN LOT MAINT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

585-546.00-802.000 AUDIT FEES 1,000.00 1,000.00 1,000.00 0.00 0.00 0.00 100.00

585-546.00-851.000 TELEPHONE 500.00 500.00 234.55 47.82 265.45 0.00 46.91

585-546.00-912.000 LIABILITY INSURANCE 300.00 300.00 135.23 0.00 164.77 0.00 45.08

585-546.00-914.000 WORKER'S COMPENSATION 66.00 66.00 27.00 0.00 30.00 9.00 54.55

585-546.00-921.000 ELECTRICAL 12,000.00 12,000.00 5,088.06 906.97 6,911.94 0.00 42.40

585-546.00-943.110 VEH RENT-PAVEMENT MARK 1,000.00 1,000.00 30.90 0.00 969.10 0.00 3.09

585-546.00-943.111 VEH RENT-SNOW REMOVAL 7,500.00 7,500.00 670.00 335.00 6,830.00 0.00 8.93

585-546.00-943.291 VEH RENT-GEN LOT MAINT 250.00 250.00 0.00 0.00 250.00 0.00 0.00

585-546.00-951.000 TAXES 2,470.00 2,470.00 0.00 0.00 2,470.00 0.00 0.00

585-546.00-967.000 DEPRECIATION EXPENSE 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00
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585-546.00-975.000 CAPITAL IMPROVEMENTS 895,500.00 990,800.00 440,764.11 178,843.83 530,660.88 19,375.01 46.44

Total Dept 546.00-OPERATING EXPENDITURES 996,214.00 1,091,514.00 465,466.15 181,148.56 606,663.84 19,384.01 44.42

Dept 965.00-TRANSFERS OUT

585-965.00-969.133 CONTRIB-INDIRECT COST PLAN 10,282.00 10,282.00 5,140.98 856.83 5,141.02 0.00 50.00

Total Dept 965.00-TRANSFERS OUT 10,282.00 10,282.00 5,140.98 856.83 5,141.02 0.00 50.00

Dept 990.00-NON-DEPARTMENTAL

585-990.00-990.000 CONTINGENCY 44,004.00 44,004.00 0.00 0.00 44,004.00 0.00 0.00

Total Dept 990.00-NON-DEPARTMENTAL 44,004.00 44,004.00 0.00 0.00 44,004.00 0.00 0.00

TOTAL Expenditures 1,050,500.00 1,145,800.00 470,607.13 182,005.39 655,808.86 19,384.01 42.76

Fund 585 - AUTO PARKING FUND:

TOTAL REVENUES 1,050,500.00 1,145,800.00 210,970.21 123,934.87 934,829.79 0.00 18.41

TOTAL EXPENDITURES 1,050,500.00 1,145,800.00 470,607.13 182,005.39 655,808.86 19,384.01 42.76

NET OF REVENUES & EXPENDITURES 0.00 0.00 (259,636.92) (58,070.52) 279,020.93 (19,384.01) 100.00

Fund 588 - TRANSPORTATION SYSTEM FUND

Revenues

Dept 000.00

588-000.00-511.000 DART FEDERAL GRANT 66,214.00 66,214.00 150,319.83 0.00 (84,105.83) 0.00 227.02

588-000.00-572.000 STATE ACT 51 OPERATING 150,057.00 150,057.00 98,156.00 19,064.00 51,901.00 0.00 65.41

588-000.00-633.000 PASSENGER FARES 102,066.00 102,066.00 48,789.25 8,187.93 53,276.75 0.00 47.80

588-000.00-676.101 TRANSFER IN -GENERAL FUND 91,899.00 91,899.00 0.00 0.00 91,899.00 0.00 0.00

588-000.00-695.000 OTHER 0.00 0.00 1,639.57 0.00 (1,639.57) 0.00 100.00

588-000.00-695.005 ADVERTISING REVENUE 3,600.00 3,600.00 200.00 0.00 3,400.00 0.00 5.56

Total Dept 000.00 413,836.00 413,836.00 299,104.65 27,251.93 114,731.35 0.00 72.28

TOTAL Revenues 413,836.00 413,836.00 299,104.65 27,251.93 114,731.35 0.00 72.28

Expenditures

Dept 599.00-DIAL-A-RIDE

588-599.00-702.000 WAGES 178,000.00 178,000.00 89,091.45 14,700.06 88,908.55 0.00 50.05

588-599.00-715.000 SOCIAL SECURITY 13,620.00 13,620.00 6,376.10 1,053.62 7,243.90 0.00 46.81

588-599.00-716.000 HOSPITALIZATION INS 70,000.00 70,000.00 29,213.33 3,312.10 40,786.67 0.00 41.73

588-599.00-719.000 UNEMPLOY COMP 1,065.00 1,065.00 459.78 0.00 605.22 0.00 43.17

588-599.00-728.000 OFFICE SUPPLIES 2,200.00 2,200.00 869.17 66.02 1,330.83 0.00 39.51

588-599.00-730.000 POSTAGE 300.00 300.00 165.74 18.86 134.26 0.00 55.25

588-599.00-741.000 OPER SUPPLIES 400.00 400.00 522.57 47.82 (122.57) 0.00 130.64
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588-599.00-745.000 GAS-LUB-ANTIFREEZE 60,000.00 60,000.00 28,218.62 3,193.67 31,781.38 0.00 47.03

588-599.00-801.000 CONTRACT SERVICES 0.00 0.00 191.16 23.96 (191.16) 0.00 100.00

588-599.00-802.000 AUDIT FEES 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.00

588-599.00-807.000 MEDICAL SERVICES 200.00 200.00 162.30 0.00 37.70 0.00 81.15

588-599.00-814.000 MANAGEMENT FEES 19,710.00 19,710.00 9,855.00 1,642.50 9,855.00 0.00 50.00

588-599.00-851.000 TELEPHONE 1,500.00 1,500.00 867.46 135.69 632.54 0.00 57.83

588-599.00-853.000 RADIO MAINTENANCE 200.00 200.00 335.42 0.00 (135.42) 0.00 167.71

588-599.00-860.000 TRANSPORTATION 0.00 0.00 1,639.57 0.00 (1,639.57) 0.00 100.00

588-599.00-901.000 ADVERTISING 200.00 200.00 327.50 0.00 (127.50) 0.00 163.75

588-599.00-911.000 PROPERTY INSURANCE 800.00 800.00 890.60 0.00 (90.60) 0.00 111.33

588-599.00-912.000 LIABILITY INSURANCE 1,000.00 1,000.00 715.52 0.00 284.48 0.00 71.55

588-599.00-913.000 FLEET INSURANCE 3,000.00 3,000.00 3,454.63 0.00 (454.63) 0.00 115.15

588-599.00-914.000 WORKER'S COMPENSATION 10,675.00 10,675.00 4,548.55 0.00 6,126.45 0.00 42.61

588-599.00-921.000 ELECTRICAL 3,250.00 3,250.00 1,711.08 333.24 1,538.92 0.00 52.65

588-599.00-922.000 HEAT 1,125.00 1,125.00 84.65 21.59 1,040.35 0.00 7.52

588-599.00-923.000 WATER 675.00 675.00 384.00 62.74 291.00 0.00 56.89

588-599.00-931.000 BUILDING MAINT 2,000.00 2,000.00 1,886.20 499.08 113.80 0.00 94.31

588-599.00-934.000 VEHICLE MAINTENANCE 27,000.00 27,000.00 16,402.42 4,871.11 10,597.58 0.00 60.75

588-599.00-956.000 ADMIN & ACCT 2,900.00 2,900.00 1,450.02 241.67 1,449.98 0.00 50.00

588-599.00-970.661 DISTRIB - INFO TECH SERVICES 11,016.00 11,016.00 5,508.00 918.00 5,508.00 0.00 50.00

588-599.00-977.000 CAPITAL - EQUIP 0.00 0.00 117,510.00 0.00 (117,510.00) 0.00 100.00

Total Dept 599.00-DIAL-A-RIDE 413,836.00 413,836.00 325,840.84 31,141.73 87,995.16 0.00 78.74

TOTAL Expenditures 413,836.00 413,836.00 325,840.84 31,141.73 87,995.16 0.00 78.74

Fund 588 - TRANSPORTATION SYSTEM FUND:

TOTAL REVENUES 413,836.00 413,836.00 299,104.65 27,251.93 114,731.35 0.00 72.28

TOTAL EXPENDITURES 413,836.00 413,836.00 325,840.84 31,141.73 87,995.16 0.00 78.74

NET OF REVENUES & EXPENDITURES 0.00 0.00 (26,736.19) (3,889.80) 26,736.19 0.00 100.00

Fund 590 - SEWER FUND

Revenues

Dept 000.00

590-000.00-580.000 STORM WATER ASSET MGMT WW (SAW 0.00 835,000.00 0.00 0.00 835,000.00 0.00 0.00

590-000.00-581.000 BRICK ARC GRANT 0.00 0.00 109,086.66 0.00 (109,086.66) 0.00 100.00

590-000.00-647.509 SEWER CHARGES-RESIDENTIAL 2,000,000.00 2,000,000.00 903,554.28 136,367.79 1,096,445.72 0.00 45.18

590-000.00-647.510 SEWER CHARGES-INDUSTRIAL 400,000.00 400,000.00 176,224.39 40,210.18 223,775.61 0.00 44.06

590-000.00-647.511 SEWER CHARGES-COMMERCIAL 1,235,000.00 1,235,000.00 504,730.55 75,313.90 730,269.45 0.00 40.87

590-000.00-647.512 SEWER CHARGES-GOVERNMENTAL 115,000.00 115,000.00 48,147.07 7,199.10 66,852.93 0.00 41.87

590-000.00-647.516 SEWER CHARGES-MISC 8,000.00 8,000.00 3,649.23 369.70 4,350.77 0.00 45.62

590-000.00-647.521 SEWER CHARGES-ADRIAN TWP-FLAT 45,000.00 45,000.00 20,876.06 3,517.95 24,123.94 0.00 46.39
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590-000.00-647.522 SEWER CHARGES-MADISON TWP-FLAT 4,500.00 4,500.00 2,079.00 415.80 2,421.00 0.00 46.20

590-000.00-647.523 SEWER CHARGES-ADRIAN TWP-METER 425,000.00 425,000.00 213,112.04 31,657.02 211,887.96 0.00 50.14

590-000.00-647.524 SEWER CHARGES-MADISON TWP-METE 420,000.00 420,000.00 185,407.18 36,564.36 234,592.82 0.00 44.14

590-000.00-647.527 SEWER CHARGES-NON RESIDEN PRE 15,000.00 15,000.00 6,240.00 1,170.00 8,760.00 0.00 41.60

590-000.00-647.614 SEWER CHARGES-SURCHARGE-EXTRA 100,000.00 100,000.00 57,931.19 17,994.98 42,068.81 0.00 57.93

590-000.00-653.000 PENALTIES 85,000.00 85,000.00 46,935.50 8,456.87 38,064.50 0.00 55.22

590-000.00-664.000 INVESTMENT EARNINGS 20,000.00 20,000.00 10,036.00 1,894.03 9,964.00 0.00 50.18

590-000.00-681.000 TAPS & SERVICE 40,000.00 40,000.00 8,525.00 2,850.00 31,475.00 0.00 21.31

590-000.00-695.000 OTHER 20,000.00 20,000.00 53,877.00 3,461.39 (33,877.00) 0.00 269.39

590-000.00-697.000 PRIOR YEARS REVENUE 0.00 112,791.97 0.00 0.00 112,791.97 0.00 0.00

Total Dept 000.00 4,932,500.00 5,880,291.97 2,350,411.15 367,443.07 3,529,880.82 0.00 39.97

TOTAL Revenues 4,932,500.00 5,880,291.97 2,350,411.15 367,443.07 3,529,880.82 0.00 39.97

Expenditures

Dept 540.00-WASTEWATER TREATMENT PLANT

590-540.00-702.000 WAGES 538,011.00 538,011.00 234,011.08 45,046.15 303,999.92 0.00 43.50

590-540.00-702.150 WAGES-LICENSE PREMIUM 11,500.00 11,500.00 10,250.00 10,250.00 1,250.00 0.00 89.13

590-540.00-702.528 WAGES-INDUST PRETREATMENT 16,000.00 16,000.00 1,956.75 0.00 14,043.25 0.00 12.23

590-540.00-704.000 OVERTIME 16,000.00 16,000.00 7,663.03 3,961.07 8,336.97 0.00 47.89

590-540.00-710.000 SICK/COMP WAGES 1,000.00 1,000.00 1,567.17 1,567.17 (567.17) 0.00 156.72

590-540.00-728.000 OFFICE SUPPLIES 2,000.00 2,000.00 448.77 226.00 1,551.23 0.00 22.44

590-540.00-730.000 POSTAGE 100.00 100.00 99.95 0.00 0.05 0.00 99.95

590-540.00-731.000 SHIPPING CHARGES 600.00 1,185.00 752.37 89.78 432.63 0.00 63.49

590-540.00-741.124 SUPPLIES-BLD MAINT 20,000.00 23,998.00 9,168.72 610.62 14,822.99 6.29 38.23

590-540.00-741.133 OPER SUPPLIES-EQUIP MAINT 70,000.00 76,526.00 31,394.89 3,437.29 45,121.73 9.38 41.04

590-540.00-741.500 OPER SUPPLIES-CHEMICALS 60,000.00 60,000.00 24,694.36 0.00 14,616.00 20,689.64 75.64

590-540.00-741.528 OPER SUPPL-INDUST PRETREATMENT 2,000.00 2,000.00 533.80 533.80 1,466.20 0.00 26.69

590-540.00-741.602 OPER SUPPLIES-LAB 16,000.00 16,000.00 2,070.40 441.10 12,833.60 1,096.00 19.79

590-540.00-743.000 UNIFORMS 3,000.00 4,090.43 1,928.61 413.46 2,161.82 0.00 47.15

590-540.00-745.000 GAS-LUB-ANTIFREEZE 13,000.00 13,000.00 3,690.86 186.04 9,309.14 0.00 28.39

590-540.00-748.000 SAFETY SUPPLIES 4,000.00 4,000.00 761.24 115.70 3,238.76 0.00 19.03

590-540.00-777.000 CUSTODIAL SUPPLIES 4,000.00 4,000.00 1,848.91 313.52 2,151.09 0.00 46.22

590-540.00-801.124 CONTRACT SERV-BLDG MAINT 10,000.00 10,000.00 1,384.58 87.42 8,615.42 0.00 13.85

590-540.00-801.133 CONTR SERV-EQUIP MAINT 35,000.00 39,004.75 10,468.25 5,099.50 28,536.50 0.00 26.84

590-540.00-801.503 CONTR SERV-SLUDGE LAGOON 85,000.00 85,000.00 93,620.55 0.00 (8,620.55) 0.00 110.14

590-540.00-801.528 CONTRACT-INDUST PRETREATMENT 3,500.00 3,500.00 1,590.00 1,590.00 1,910.00 0.00 45.43

590-540.00-801.602 CONTR SERV-LAB 8,000.00 8,000.00 2,925.80 0.00 5,074.20 0.00 36.57

590-540.00-805.000 MEMBERSHIPS & DUES 1,000.00 1,000.00 604.00 0.00 396.00 0.00 60.40

590-540.00-807.000 MEDICAL SERVICES 500.00 500.00 120.00 0.00 380.00 0.00 24.00

590-540.00-810.000 LICENSES & PERMITS 15,000.00 15,000.00 10,450.00 10,450.00 4,550.00 0.00 69.67
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590-540.00-812.000 CONSULTANT FEES 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00

590-540.00-851.000 TELEPHONE 1,500.00 1,500.00 640.53 116.68 759.47 100.00 49.37

590-540.00-853.000 RADIO MAINTENANCE 1,500.00 1,500.00 208.54 69.86 1,291.46 0.00 13.90

590-540.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00

590-540.00-921.000 ELECTRICAL 500,000.00 500,000.00 253,318.26 39,690.57 246,681.74 0.00 50.66

590-540.00-922.000 HEAT 15,000.00 15,000.00 3,069.38 2,751.95 11,930.62 0.00 20.46

590-540.00-923.000 WATER 800.00 800.00 305.85 46.17 494.15 0.00 38.23

590-540.00-934.000 VEHICLE MAINTENANCE 7,000.00 7,000.00 287.26 154.33 6,712.74 0.00 4.10

590-540.00-942.000 EQUIPMENT RENTAL 500.00 500.00 0.00 0.00 500.00 0.00 0.00

590-540.00-957.000 TRAINING 4,000.00 4,000.00 1,661.05 375.00 2,338.95 0.00 41.53

Total Dept 540.00-WASTEWATER TREATMENT PLANT 1,470,011.00 1,486,215.18 713,494.96 127,623.18 750,818.91 21,901.31 49.48

Dept 541.00-ADMINISTRATION & OVERHEAD

590-541.00-715.000 SOCIAL SECURITY 43,644.00 43,644.00 18,381.39 4,065.59 25,262.61 0.00 42.12

590-541.00-716.000 HOSPITALIZATION INS 140,613.00 140,613.00 62,020.72 7,247.21 78,592.28 0.00 44.11

590-541.00-717.000 LIFE INSURANCE 1,704.00 1,704.00 1,116.27 140.63 587.73 0.00 65.51

590-541.00-718.000 RETIREMENT CONTRIBUT 79,289.00 79,289.00 43,941.29 16,160.04 35,347.71 0.00 55.42

590-541.00-719.000 UNEMPLOY COMP 3,044.00 3,044.00 193.50 (7,834.93) 2,850.50 0.00 6.36

590-541.00-723.000 S & A INS 2,230.00 2,230.00 1,402.89 159.30 827.11 0.00 62.91

590-541.00-731.000 SHIPPING CHARGES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

590-541.00-802.000 AUDIT FEES 6,850.00 6,850.00 6,850.00 0.00 0.00 0.00 100.00

590-541.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

590-541.00-911.000 PROPERTY INSURANCE 38,000.00 38,000.00 18,834.00 3,139.00 19,166.00 0.00 49.56

590-541.00-912.000 LIABILITY INSURANCE 7,500.00 7,500.00 3,498.60 583.10 4,001.40 0.00 46.65

590-541.00-913.000 FLEET INSURANCE 4,000.00 4,000.00 987.06 164.51 3,012.94 0.00 24.68

590-541.00-914.000 WORKER'S COMPENSATION 18,895.00 18,895.00 7,027.98 1,171.33 11,867.02 0.00 37.19

590-541.00-916.000 SEWER BACKUPS 15,000.00 15,000.00 50,907.40 0.00 (35,907.40) 0.00 339.38

590-541.00-956.591 ADMIN & ACCT-WATER 204,822.00 204,822.00 102,411.00 17,068.50 102,411.00 0.00 50.00

590-541.00-957.000 TRAINING 500.00 500.00 0.00 0.00 500.00 0.00 0.00

590-541.00-970.661 DISTRIB - INFO TECH SERVICES 33,049.00 33,049.00 16,524.48 2,754.08 16,524.52 0.00 50.00

590-541.00-970.662 DISTRIB - GIS/CAD SERVICES 5,523.00 5,523.00 2,761.50 460.25 2,761.50 0.00 50.00

Total Dept 541.00-ADMINISTRATION & OVERHEAD 610,663.00 610,663.00 336,858.08 45,278.61 273,804.92 0.00 55.16

Dept 542.00-SANITARY SEWERS

590-542.00-702.092 WAGES-RODDING 60,000.00 60,000.00 16,036.29 3,523.78 43,963.71 0.00 26.73

590-542.00-702.096 WAGES- REPAIRS 15,000.00 15,000.00 4,081.06 0.00 10,918.94 0.00 27.21

590-542.00-702.097 WAGES-CHECKING 40,000.00 40,000.00 22,303.30 2,915.16 17,696.70 0.00 55.76

590-542.00-702.124 WAGES-BLDG MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

590-542.00-702.133 WAGES-EQUIP MAINT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

590-542.00-704.000 OVERTIME 4,000.00 4,000.00 640.88 311.24 3,359.12 0.00 16.02

590-542.00-704.118 OVERTIME-SIPHONS 500.00 500.00 0.00 0.00 500.00 0.00 0.00

590-542.00-741.124 SUPPLIES-BLD MAINT 2,500.00 2,500.00 2,624.03 1,088.66 (124.03) 0.00 104.96
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590-542.00-741.133 OPER SUPPLIES-EQUIP MAINT 20,000.00 20,000.00 2,507.27 74.55 17,492.73 0.00 12.54

590-542.00-743.000 UNIFORMS 1,500.00 1,500.00 370.44 241.89 1,129.56 0.00 24.70

590-542.00-745.000 GAS-LUB-ANTIFREEZE 14,500.00 14,500.00 6,473.48 643.65 8,026.52 0.00 44.64

590-542.00-748.000 SAFETY SUPPLIES 3,000.00 3,000.00 432.34 432.34 2,567.66 0.00 14.41

590-542.00-776.092 SUPPLIES-RODDING 3,500.00 3,500.00 2,074.92 280.26 1,425.08 0.00 59.28

590-542.00-776.096 SUPPLIES-REPAIRS 20,000.00 20,000.00 953.74 312.01 19,046.26 0.00 4.77

590-542.00-776.097 SUPPLIES-CHECKING 2,000.00 2,000.00 5.89 0.00 1,994.11 0.00 0.29

590-542.00-777.000 CUSTODIAL SUPPLIES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

590-542.00-801.010 CONTRACT SERVICES - SAW GRANT 0.00 835,000.00 0.00 0.00 0.00 835,000.00 100.00

590-542.00-801.092 CONT SERV-RODDING 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00

590-542.00-801.096 CONT SERV-REPAIRS 20,000.00 20,000.00 840.00 0.00 19,160.00 0.00 4.20

590-542.00-801.097 CONT SERV-CHECKING 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00 0.00

590-542.00-801.124 CONTRACT SERV-BLDG MAINT 4,000.00 4,000.00 2,773.64 327.82 1,226.36 0.00 69.34

590-542.00-801.133 CONTR SERV-EQUIP MAINT 15,000.00 15,000.00 7,877.48 2,271.41 7,122.52 0.00 52.52

590-542.00-805.000 MEMBERSHIPS & DUES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

590-542.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

590-542.00-860.000 TRANSPORTATION 100.00 100.00 0.00 0.00 100.00 0.00 0.00

590-542.00-934.000 VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00

590-542.00-957.000 TRAINING 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

Total Dept 542.00-SANITARY SEWERS 259,100.00 1,094,100.00 69,994.76 12,422.77 189,105.24 835,000.00 82.72

Dept 543.00-BROAD ST STATION

590-543.00-702.000 WAGES 7,500.00 7,500.00 3,142.26 1,032.17 4,357.74 0.00 41.90

590-543.00-741.000 OPER SUPPLIES 5,000.00 5,000.00 1,940.98 40.98 3,059.02 0.00 38.82

590-543.00-801.000 CONTRACT SERVICES 10,000.00 10,000.00 945.00 945.00 9,055.00 0.00 9.45

590-543.00-921.000 ELECTRICAL 26,000.00 26,000.00 11,875.79 2,512.02 14,124.21 0.00 45.68

590-543.00-922.000 HEAT 3,500.00 3,500.00 989.63 559.50 2,510.37 0.00 28.28

590-543.00-923.000 WATER 1,000.00 1,000.00 667.52 115.64 332.48 0.00 66.75

Total Dept 543.00-BROAD ST STATION 53,000.00 53,000.00 19,561.18 5,205.31 33,438.82 0.00 36.91

Dept 544.00-LIFT STATIONS

590-544.00-702.000 WAGES 7,500.00 7,500.00 3,819.35 343.86 3,680.65 0.00 50.92

590-544.00-741.000 OPER SUPPLIES 8,000.00 9,587.79 2,114.37 0.00 7,473.42 0.00 22.05

590-544.00-801.000 CONTRACT SERVICES 10,000.00 10,000.00 1,322.80 1,245.00 1,854.20 6,823.00 81.46

590-544.00-921.000 ELECTRICAL 12,000.00 12,000.00 5,532.58 1,015.23 6,467.42 0.00 46.10

590-544.00-922.000 HEAT 0.00 0.00 226.23 40.85 (226.23) 0.00 100.00

Total Dept 544.00-LIFT STATIONS 37,500.00 39,087.79 13,015.33 2,644.94 19,249.46 6,823.00 50.75

Dept 545.00-RETENTION BASIN

590-545.00-702.000 WAGES 1,500.00 1,500.00 423.78 0.00 1,076.22 0.00 28.25

590-545.00-741.000 OPER SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00

590-545.00-741.601 OPER SUPPLIES-CHLORINE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00



01/12/2015                               REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN                                         

                                                     PERIOD ENDING 12/31/2014                                                      

2014-15 2014-15 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2014 MONTH 12/31/2014 UNENCUMBERED ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED

590-545.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

590-545.00-921.000 ELECTRICAL 2,000.00 2,000.00 684.11 0.00 1,315.89 0.00 34.21

590-545.00-922.000 HEAT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

Total Dept 545.00-RETENTION BASIN 8,000.00 8,000.00 1,107.89 0.00 6,892.11 0.00 13.85

Dept 550.00-FIXED EXPENSES

590-550.00-967.000 DEPRECIATION EXPENSE 1,367,642.00 1,367,642.00 683,821.02 113,970.17 683,820.98 0.00 50.00

590-550.00-995.000 BOND INTEREST EXPENSE 218,354.00 218,354.00 109,177.02 18,196.17 109,176.98 0.00 50.00

590-550.00-995.001 INSTALLMENT PURCHASE DEBT SERVICE 91,884.00 91,884.00 6,375.48 0.00 85,508.52 0.00 6.94

Total Dept 550.00-FIXED EXPENSES 1,677,880.00 1,677,880.00 799,373.52 132,166.34 878,506.48 0.00 47.64

Dept 965.00-TRANSFERS OUT

590-965.00-969.133 CONTRIB-INDIRECT COST PLAN 91,478.00 91,478.00 45,739.02 7,623.17 45,738.98 0.00 50.00

590-965.00-969.276 TRANSFER - ECON DEVELOP 7,500.00 7,500.00 3,750.00 625.00 3,750.00 0.00 50.00

590-965.00-969.497 TRANSFER OUT - CAPITAL PROJECTS SEW 450,000.00 545,000.00 1,065,654.17 407,923.46 (520,654.17) 0.00 195.53

590-965.00-969.498 TRANSFER OUT-INFRASTRUCTURE REPLA 250,000.00 250,000.00 0.00 0.00 250,000.00 0.00 0.00

Total Dept 965.00-TRANSFERS OUT 798,978.00 893,978.00 1,115,143.19 416,171.63 (221,165.19) 0.00 124.74

Dept 990.00-NON-DEPARTMENTAL

590-990.00-990.000 CONTINGENCY 17,368.00 17,368.00 0.00 0.00 17,368.00 0.00 0.00

Total Dept 990.00-NON-DEPARTMENTAL 17,368.00 17,368.00 0.00 0.00 17,368.00 0.00 0.00

TOTAL Expenditures 4,932,500.00 5,880,291.97 3,068,548.91 741,512.78 1,948,018.75 863,724.31 66.87

Fund 590 - SEWER FUND:

TOTAL REVENUES 4,932,500.00 5,880,291.97 2,350,411.15 367,443.07 3,529,880.82 0.00 39.97

TOTAL EXPENDITURES 4,932,500.00 5,880,291.97 3,068,548.91 741,512.78 1,948,018.75 863,724.31 66.87

NET OF REVENUES & EXPENDITURES 0.00 0.00 (718,137.76) (374,069.71) 1,581,862.07 (863,724.31) 100.00

Fund 591 - WATER FUND

Revenues

Dept 000.00

591-000.00-634.000 NEW ACCOUNT CHARGES 25,000.00 25,000.00 11,270.00 1,475.00 13,730.00 0.00 45.08

591-000.00-646.509 WATER SALES-RESIDENTIAL 1,605,000.00 1,605,000.00 714,152.72 103,776.52 890,847.28 0.00 44.50

591-000.00-646.510 WATER SALES-INDUSTRIAL 600,000.00 600,000.00 269,938.11 52,182.85 330,061.89 0.00 44.99

591-000.00-646.511 WATER SALES-COMMERCIAL 1,075,000.00 1,075,000.00 453,586.42 61,747.80 621,413.58 0.00 42.19

591-000.00-646.512 WATER SALES-GOVERNMENTAL 700,000.00 700,000.00 277,287.26 37,553.60 422,712.74 0.00 39.61

591-000.00-646.516 WATER SALES-MISC 40,000.00 40,000.00 19,269.94 1,546.96 20,730.06 0.00 48.17

591-000.00-646.517 WATER SALES-ADVANCE 2,500.00 2,500.00 1,100.00 240.00 1,400.00 0.00 44.00

591-000.00-646.518 WATER SALES-SPRINKLERS 62,000.00 62,000.00 25,704.29 5,161.60 36,295.71 0.00 41.46

591-000.00-653.000 PENALTIES - WATER 75,000.00 75,000.00 41,272.29 6,809.67 33,727.71 0.00 55.03
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591-000.00-664.000 INVESTMENT EARNINGS 20,000.00 20,000.00 9,464.00 1,603.67 10,536.00 0.00 47.32

591-000.00-667.000 HYDRANT RENTAL 52,000.00 52,000.00 21,917.35 4,350.86 30,082.65 0.00 42.15

591-000.00-675.599 CONTRIBUTION-SPECIAL ASSESSMENT 0.00 69,202.00 0.00 (69,202.00) 69,202.00 0.00 0.00

591-000.00-681.000 TAPS & SERVICE 50,000.00 50,000.00 15,009.70 1,975.00 34,990.30 0.00 30.02

591-000.00-695.000 OTHER 20,000.00 20,000.00 14,479.14 7,671.99 5,520.86 0.00 72.40

591-000.00-697.000 PRIOR YEARS REVENUE 0.00 445,672.87 0.00 (97,794.00) 445,672.87 0.00 0.00

Total Dept 000.00 4,326,500.00 4,841,374.87 1,874,451.22 119,099.52 2,966,923.65 0.00 38.72

TOTAL Revenues 4,326,500.00 4,841,374.87 1,874,451.22 119,099.52 2,966,923.65 0.00 38.72

Expenditures

Dept 534.00-MERCHANDISE

591-534.00-741.000 OPER SUPPLIES 50,000.00 50,000.00 30,494.46 6,729.00 19,505.54 0.00 60.99

Total Dept 534.00-MERCHANDISE 50,000.00 50,000.00 30,494.46 6,729.00 19,505.54 0.00 60.99

Dept 536.00-PURIFICATION & PUMPING

591-536.00-702.117 WAGES-PLANT OPERATION 420,202.00 420,202.00 193,712.14 32,689.36 226,489.86 0.00 46.10

591-536.00-702.150 WAGES-LICENSE PREMIUM 11,000.00 11,000.00 9,500.00 9,500.00 1,500.00 0.00 86.36

591-536.00-704.117 PLANT OPERATION-OVERTIME 15,000.00 15,000.00 5,220.52 1,873.73 9,779.48 0.00 34.80

591-536.00-710.000 SICK/COMP WAGES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

591-536.00-728.000 OFFICE SUPPLIES 2,000.00 2,000.00 293.86 0.00 1,706.14 0.00 14.69

591-536.00-729.000 PRINTING & BINDING 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00

591-536.00-731.000 SHIPPING CHARGES 500.00 500.00 52.18 10.42 447.82 0.00 10.44

591-536.00-741.123 OPER SUPPLIES-GROUNDS MAINT 1,500.00 1,500.00 221.35 0.00 1,278.65 0.00 14.76

591-536.00-741.124 SUPPLIES-BLD MAINT 3,000.00 3,000.00 1,065.85 213.14 1,934.15 0.00 35.53

591-536.00-741.133 OPER SUPPLIES-EQUIP MAINT 35,000.00 35,000.00 6,676.36 887.79 28,323.64 0.00 19.08

591-536.00-741.500 OPER SUPPLIES-CHEMICALS 275,000.00 275,000.00 123,605.55 17,477.44 151,394.45 0.00 44.95

591-536.00-741.501 OPER SUPPLIES-LAB 28,000.00 28,085.64 14,815.40 3,562.10 13,184.60 85.64 53.06

591-536.00-741.502 OPP SUPPLIES - SOURCE WATER PROTEC 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

591-536.00-741.503 OPER SUPP-SLUDGE LAGOON 1,000.00 1,000.00 44.80 7.18 955.20 0.00 4.48

591-536.00-741.520 OPER SUPP-MAINT ELV TANK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

591-536.00-743.000 UNIFORMS 2,500.00 3,292.07 1,350.02 238.61 1,942.05 0.00 41.01

591-536.00-745.000 GAS-LUB-ANTIFREEZE 4,000.00 4,000.00 1,470.74 122.15 2,529.26 0.00 36.77

591-536.00-748.000 SAFETY SUPPLIES 1,500.00 1,500.00 1,126.04 88.93 373.96 0.00 75.07

591-536.00-777.000 CUSTODIAL SUPPLIES 2,500.00 2,500.00 1,151.40 445.19 1,348.60 0.00 46.06

591-536.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 286.70 43.71 1,713.30 0.00 14.34

591-536.00-801.123 CONTRACT SERVICES-GROUNDS MAIN 1,500.00 2,400.00 1,900.00 0.00 500.00 0.00 79.17

591-536.00-801.124 CONTRACT SERV-BLDG MAINT 5,000.00 5,000.00 2,689.60 0.00 2,310.40 0.00 53.79

591-536.00-801.133 CONTR SERV-EQUIP MAINT 35,000.00 42,402.82 12,682.25 5,086.62 21,205.03 8,515.54 49.99

591-536.00-801.501 CONTR SERV-LAB 20,000.00 20,000.00 6,787.00 986.00 9,822.00 3,391.00 50.89

591-536.00-801.503 CONTR SERV-SLUDGE LAGOON 140,000.00 140,000.00 0.00 0.00 140,000.00 0.00 0.00
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591-536.00-801.520 CONTR SERV-ELV TANK 6,000.00 6,000.00 0.00 0.00 4,040.00 1,960.00 32.67

591-536.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 174.00 0.00 326.00 0.00 34.80

591-536.00-810.000 LICENSES & PERMITS 7,500.00 7,500.00 5,522.01 150.00 1,977.99 0.00 73.63

591-536.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

591-536.00-851.000 TELEPHONE 1,200.00 1,200.00 522.96 79.28 477.04 200.00 60.25

591-536.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00

591-536.00-921.000 ELECTRICAL 218,000.00 218,000.00 108,193.18 26,495.24 109,806.82 0.00 49.63

591-536.00-922.000 HEAT 20,000.00 20,000.00 6,561.67 4,552.04 13,438.33 0.00 32.81

591-536.00-934.000 VEHICLE MAINTENANCE 2,000.00 2,000.00 1,600.49 0.00 399.51 0.00 80.02

591-536.00-957.000 TRAINING 3,000.00 3,000.00 1,276.01 109.89 1,723.99 0.00 42.53

Total Dept 536.00-PURIFICATION & PUMPING 1,275,402.00 1,284,582.53 508,502.08 104,618.82 761,928.27 14,152.18 40.69

Dept 537.00-TRANSMISSION & DISTRIB

591-537.00-702.123 WAGES-GROUNDS MAINT 5,000.00 5,000.00 886.52 0.00 4,113.48 0.00 17.73

591-537.00-702.124 WAGES-BLDG MAINT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

591-537.00-702.133 WAGES-EQUIP MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

591-537.00-702.150 WAGES-LICENSE PREMIUM 13,000.00 13,000.00 10,000.00 10,000.00 3,000.00 0.00 76.92

591-537.00-702.504 WAGES-MAINT DIST SYSTEM 219,000.00 219,000.00 116,276.74 15,121.22 102,723.26 0.00 53.09

591-537.00-702.505 WAGES-CUSTOMER SERVICE 48,000.00 48,000.00 7,387.28 4,344.10 40,612.72 0.00 15.39

591-537.00-702.517 WAGES-HYDRANT MAINT 3,000.00 3,000.00 2,776.48 0.00 223.52 0.00 92.55

591-537.00-704.504 OVERTIME-MAINT DIST SYSTEM 12,000.00 12,000.00 7,027.95 2,161.27 4,972.05 0.00 58.57

591-537.00-704.517 OVERTIME-HYDRANTS 2,700.00 2,700.00 0.00 0.00 2,700.00 0.00 0.00

591-537.00-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 30.87 28.20 969.13 0.00 3.09

591-537.00-729.000 PRINTING & BINDING 0.00 0.00 70.00 0.00 (70.00) 0.00 100.00

591-537.00-741.123 OPER SUPPLIES-GROUNDS MAINT 1,000.00 1,000.00 230.00 0.00 770.00 0.00 23.00

591-537.00-741.124 SUPPLIES-BLD MAINT 3,000.00 3,000.00 2,547.85 1,319.43 452.15 0.00 84.93

591-537.00-741.133 OPER SUPPLIES-EQUIP MAINT 15,000.00 15,000.00 2,829.72 848.01 12,170.28 0.00 18.86

591-537.00-741.504 OPER SUPP-MAINT DIST SYS 80,000.00 80,000.00 56,302.55 12,912.67 23,697.45 0.00 70.38

591-537.00-741.507 OPER SUPP-METER MAINT 8,000.00 8,000.00 1,098.20 1,030.02 6,901.80 0.00 13.73

591-537.00-741.517 OPER SUPP-HYDRANT MAINT 1,500.00 1,500.00 28.30 0.00 1,471.70 0.00 1.89

591-537.00-743.000 UNIFORMS 2,000.00 3,069.63 1,533.12 0.00 1,536.51 0.00 49.94

591-537.00-743.507 UNIFORMS-METER MAINT 300.00 300.00 0.00 0.00 300.00 0.00 0.00

591-537.00-745.000 GAS-LUB-ANTIFREEZE 20,000.00 20,000.00 6,110.20 586.70 13,889.80 0.00 30.55

591-537.00-748.000 SAFETY SUPPLIES 4,000.00 4,000.00 1,673.88 101.91 2,326.12 0.00 41.85

591-537.00-801.123 CONTRACT SERVICES-GROUNDS MAIN 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

591-537.00-801.124 CONTRACT SERV-BLDG MAINT 1,000.00 1,000.00 629.55 418.71 370.45 0.00 62.96

591-537.00-801.133 CONTR SERV-EQUIP MAINT 10,000.00 10,000.00 2,587.68 411.06 7,412.32 0.00 25.88

591-537.00-801.504 CONTR SERV-MAINT DIST 35,000.00 35,000.00 41,288.90 4,904.46 (6,288.90) 0.00 117.97

591-537.00-801.507 CONTR SERV-METER MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

591-537.00-805.000 MEMBERSHIPS & DUES 1,000.00 1,000.00 600.00 0.00 400.00 0.00 60.00

591-537.00-807.504 MEDICAL SERVICES 500.00 500.00 120.00 0.00 380.00 0.00 24.00

591-537.00-810.000 LICENSES & PERMITS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
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591-537.00-812.000 CONSULTANT FEES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

591-537.00-851.000 TELEPHONE 1,700.00 1,700.00 773.25 113.71 626.75 300.00 63.13

591-537.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00

591-537.00-921.000 ELECTRICAL 6,500.00 6,500.00 3,114.54 457.56 3,385.46 0.00 47.92

591-537.00-922.000 HEAT 5,000.00 5,000.00 936.25 495.20 4,063.75 0.00 18.73

591-537.00-923.000 WATER 1,000.00 1,000.00 784.43 81.96 215.57 0.00 78.44

591-537.00-934.000 VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00

591-537.00-957.000 TRAINING 5,000.00 5,000.00 600.00 0.00 4,400.00 0.00 12.00

Total Dept 537.00-TRANSMISSION & DISTRIB 520,200.00 521,269.63 268,244.26 55,336.19 252,725.37 300.00 51.52

Dept 538.00-ADM, CUSTOMER SERVICE,OVERHEAD

591-538.00-702.000 WAGES 121,750.00 121,750.00 80,138.38 12,805.26 41,611.62 0.00 65.82

591-538.00-702.508 WAGES-METER READING 28,348.00 28,348.00 13,468.92 2,269.12 14,879.08 0.00 47.51

591-538.00-704.508 OVERTIME 500.00 500.00 0.00 0.00 500.00 0.00 0.00

591-538.00-710.000 SICK/COMP WAGES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

591-538.00-715.000 SOCIAL SECURITY 74,150.00 74,150.00 35,448.74 6,990.59 38,701.26 0.00 47.81

591-538.00-716.000 HOSPITALIZATION INS 264,450.00 264,450.00 107,630.59 15,994.47 156,819.41 0.00 40.70

591-538.00-717.000 LIFE INSURANCE 2,760.00 2,760.00 1,580.48 219.12 1,179.52 0.00 57.26

591-538.00-718.000 RETIREMENT CONTRIBUT 135,700.00 135,700.00 73,046.32 24,918.31 62,653.68 0.00 53.83

591-538.00-719.000 UNEMPLOY COMP 5,445.00 5,445.00 369.57 (12,142.13) 5,075.43 0.00 6.79

591-538.00-723.000 S & A INS 3,765.00 3,765.00 1,958.42 259.30 1,806.58 0.00 52.02

591-538.00-728.000 OFFICE SUPPLIES 8,500.00 8,500.00 3,401.78 749.56 5,098.22 0.00 40.02

591-538.00-730.000 POSTAGE 35,000.00 35,000.00 13,978.77 2,830.27 9,021.23 12,000.00 74.23

591-538.00-731.000 SHIPPING CHARGES 500.00 500.00 87.06 0.00 412.94 0.00 17.41

591-538.00-743.508 UNIFORMS-METER READING 300.00 630.78 391.26 0.00 239.52 0.00 62.03

591-538.00-802.000 AUDIT FEES 6,850.00 6,850.00 6,850.00 0.00 0.00 0.00 100.00

591-538.00-805.000 MEMBERSHIPS & DUES 5,000.00 5,000.00 1,698.00 1,698.00 3,302.00 0.00 33.96

591-538.00-807.000 MEDICAL SERVICES 500.00 500.00 120.00 0.00 380.00 0.00 24.00

591-538.00-810.000 LICENSES & PERMITS 500.00 500.00 0.00 0.00 500.00 0.00 0.00

591-538.00-812.000 CONSULTANT FEES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

591-538.00-815.000 FOLDER/INSERT MAINT AGREE 2,500.00 2,500.00 2,418.02 0.00 81.98 0.00 96.72

591-538.00-816.000 EXCAV ONE CALL SYSTEM 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

591-538.00-818.000 SEWER SERV CHRGS (204,822.00) (204,822.00) (102,411.00) (17,068.50) (102,411.00) 0.00 50.00

591-538.00-851.000 TELEPHONE 2,000.00 2,000.00 997.92 194.68 802.08 200.00 59.90

591-538.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00

591-538.00-901.000 ADVERTISING 500.00 500.00 0.00 0.00 500.00 0.00 0.00

591-538.00-911.000 PROPERTY INSURANCE 18,000.00 18,000.00 8,478.36 1,413.06 9,521.64 0.00 47.10

591-538.00-912.000 LIABILITY INSURANCE 5,500.00 5,500.00 2,890.68 481.78 2,609.32 0.00 52.56

591-538.00-913.000 FLEET INSURANCE 8,000.00 8,000.00 3,701.40 616.90 4,298.60 0.00 46.27

591-538.00-914.000 WORKER'S COMPENSATION 39,665.00 39,665.00 10,069.02 1,678.17 29,595.98 0.00 25.39

591-538.00-957.000 TRAINING 2,500.00 2,500.00 113.00 0.00 2,387.00 0.00 4.52

591-538.00-970.661 DISTRIB - INFO TECH SERVICES 24,236.00 24,236.00 12,118.02 2,019.67 12,117.98 0.00 50.00
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591-538.00-970.662 DISTRIB - GIS/CAD SERVICES 5,523.00 5,523.00 2,761.50 460.25 2,761.50 0.00 50.00

Total Dept 538.00-ADM, CUSTOMER SERVICE,OVERHEAD 607,120.00 607,450.78 281,305.21 46,387.88 313,945.57 12,200.00 48.32

Dept 550.00-FIXED EXPENSES

591-550.00-967.000 DEPRECIATION EXPENSE 602,116.00 602,116.00 301,057.98 50,176.33 301,058.02 0.00 50.00

591-550.00-995.000 BOND INTEREST EXPENSE 195,046.00 195,046.00 97,522.98 16,253.83 97,523.02 0.00 50.00

Total Dept 550.00-FIXED EXPENSES 797,162.00 797,162.00 398,580.96 66,430.16 398,581.04 0.00 50.00

Dept 965.00-TRANSFERS OUT

591-965.00-969.133 CONTRIB-INDIRECT COST PLAN 72,205.00 72,205.00 36,102.54 6,017.09 36,102.46 0.00 50.00

591-965.00-969.276 TRANSFER - ECON DEVELOP 7,500.00 7,500.00 3,750.00 625.00 3,750.00 0.00 50.00

591-965.00-969.496 TRANSFER OUT - CAPITAL PROJECTS WA 606,000.00 1,104,696.00 691,790.29 (40,778.00) 412,905.71 0.00 62.62

591-965.00-969.497 CONTRIB-CAPITAL PROJECTS SEWER 0.00 5,597.93 0.00 0.00 5,597.93 0.00 0.00

591-965.00-969.498 TRANSFER OUT-INFRASTRUCTURE REPLA 300,000.00 300,000.00 0.00 0.00 300,000.00 0.00 0.00

Total Dept 965.00-TRANSFERS OUT 985,705.00 1,489,998.93 731,642.83 (34,135.91) 758,356.10 0.00 49.10

Dept 990.00-NON-DEPARTMENTAL

591-990.00-990.000 CONTINGENCY 90,911.00 90,911.00 0.00 0.00 90,911.00 0.00 0.00

Total Dept 990.00-NON-DEPARTMENTAL 90,911.00 90,911.00 0.00 0.00 90,911.00 0.00 0.00

TOTAL Expenditures 4,326,500.00 4,841,374.87 2,218,769.80 245,366.14 2,595,952.89 26,652.18 46.38

Fund 591 - WATER FUND:

TOTAL REVENUES 4,326,500.00 4,841,374.87 1,874,451.22 119,099.52 2,966,923.65 0.00 38.72

TOTAL EXPENDITURES 4,326,500.00 4,841,374.87 2,218,769.80 245,366.14 2,595,952.89 26,652.18 46.38

NET OF REVENUES & EXPENDITURES 0.00 0.00 (344,318.58) (126,266.62) 370,970.76 (26,652.18) 100.00

Fund 595 - SOLID WASTE FUND

Revenues

Dept 000.00

595-000.00-640.000 REFUSE COLLECTION & DISPOSAL 705,000.00 705,000.00 362,089.74 174,146.70 342,910.26 0.00 51.36

595-000.00-649.000 CURB SIDE RECYCLING CHARGE 27,000.00 27,000.00 7,759.15 31.80 19,240.85 0.00 28.74

595-000.00-690.000 SALE OF COMPOST 0.00 0.00 250.00 0.00 (250.00) 0.00 100.00

595-000.00-697.000 PRIOR YEARS REVENUE 0.00 579.99 0.00 0.00 579.99 0.00 0.00

Total Dept 000.00 732,000.00 732,579.99 370,098.89 174,178.50 362,481.10 0.00 50.52

TOTAL Revenues 732,000.00 732,579.99 370,098.89 174,178.50 362,481.10 0.00 50.52
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Expenditures

Dept 528.00-REFUSE COLLECTION & DISPOSAL

595-528.00-702.000 WAGES 17,743.00 17,743.00 1,740.24 290.04 16,002.76 0.00 9.81

595-528.00-702.099 WAGES-SWEEP & CLEAN 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00

595-528.00-702.116 WAGES-COMPOSTING 12,000.00 12,000.00 5,599.53 819.35 6,400.47 0.00 46.66

595-528.00-702.121 WAGES-LEAF CONTROL 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00

595-528.00-703.000 WAGES-PART TIME NON-ELIGIBLE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

595-528.00-704.099 OVERTIME-SWEEP & CLEAN 500.00 500.00 0.00 0.00 500.00 0.00 0.00

595-528.00-704.116 OVERTIME-COMPOSTING 500.00 500.00 0.00 0.00 500.00 0.00 0.00

595-528.00-704.121 OVERTIME-LEAF CONTROL 500.00 500.00 0.00 0.00 500.00 0.00 0.00

595-528.00-708.099 OVERHEAD-SWEEP & CLEAN 9,840.00 9,840.00 0.00 0.00 9,840.00 0.00 0.00

595-528.00-708.116 OVERHEAD-COMPOSTING 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 0.00

595-528.00-708.121 OVERHEAD-LEAF CONTROL 12,240.00 12,240.00 0.00 0.00 12,240.00 0.00 0.00

595-528.00-715.000 SOCIAL SECURITY 1,357.00 1,357.00 123.74 27.31 1,233.26 0.00 9.12

595-528.00-716.000 HOSPITALIZATION INS 1,282.00 1,282.00 320.56 63.74 961.44 0.00 25.00

595-528.00-717.000 LIFE INSURANCE 53.00 53.00 5.70 0.95 47.30 0.00 10.75

595-528.00-718.000 RETIREMENT CONTRIBUT 1,882.00 1,882.00 349.26 116.42 1,532.74 0.00 18.56

595-528.00-719.000 UNEMPLOY COMP 51.00 51.00 0.00 (58.21) 51.00 0.00 0.00

595-528.00-741.000 OPER SUPPLIES 12,000.00 12,000.00 5,589.02 2,838.64 6,410.98 0.00 46.58

595-528.00-776.099 SUPPLIES-SWEEP & CLEAN 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00

595-528.00-776.116 SUPPLIES-COMPOSTING 1,000.00 1,579.99 610.69 3.98 969.30 0.00 38.65

595-528.00-776.121 SUPPLIES-LEAF CONTROL 500.00 500.00 0.00 0.00 500.00 0.00 0.00

595-528.00-801.000 CONTRACT SERVICES 410,000.00 410,000.00 169,921.80 33,953.76 240,078.20 0.00 41.44

595-528.00-801.016 CONTRACT SERV-FUEL SURCHARGE 15,000.00 15,000.00 5,116.32 930.24 9,883.68 0.00 34.11

595-528.00-801.099 CONT SERV-SWEEP & CLEAN 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00 0.00

595-528.00-801.115 CONTRACT SERV-SOLID WASTE 8,000.00 8,000.00 2,496.66 0.00 5,503.34 0.00 31.21

595-528.00-801.116 CONTRACT SERV-COMPOSTING 15,000.00 15,000.00 4,111.00 276.50 10,889.00 0.00 27.41

595-528.00-810.000 LICENSES & PERMITS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

595-528.00-817.001 CURB SIDE RECYCLING COLLECTION 27,000.00 27,000.00 11,551.35 2,321.40 15,448.65 0.00 42.78

595-528.00-914.000 WORKER'S COMPENSATION 265.00 265.00 80.25 0.00 158.00 26.75 40.38

595-528.00-943.099 VEH RENT-SWEEP & CLEAN 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 0.00

595-528.00-943.116 VEH RENT-COMPOSTING 20,000.00 20,000.00 3,937.03 379.99 16,062.97 0.00 19.69

595-528.00-943.121 VEH RENT-LEAF CONTROL 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00

595-528.00-951.000 TAXES 150.00 150.00 0.00 0.00 150.00 0.00 0.00

595-528.00-970.661 DISTRIB - INFO TECH SERVICES 2,203.00 2,203.00 1,101.48 183.58 1,101.52 0.00 50.00

595-528.00-990.000 CONTINGENCY 34,434.00 34,434.00 0.00 0.00 34,434.00 0.00 0.00

Total Dept 528.00-REFUSE COLLECTION & DISPOSAL 732,000.00 732,579.99 212,654.63 42,147.69 519,898.61 26.75 29.03

TOTAL Expenditures 732,000.00 732,579.99 212,654.63 42,147.69 519,898.61 26.75 29.03
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Fund 595 - SOLID WASTE FUND:

TOTAL REVENUES 732,000.00 732,579.99 370,098.89 174,178.50 362,481.10 0.00 50.52

TOTAL EXPENDITURES 732,000.00 732,579.99 212,654.63 42,147.69 519,898.61 26.75 29.03

NET OF REVENUES & EXPENDITURES 0.00 0.00 157,444.26 132,030.81 (157,417.51) (26.75) 100.00

Fund 598 - STORM WATER UTILITY

Revenues

Dept 000.00

598-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 69.09 11.64 (69.09) 0.00 100.00

598-000.00-695.000 OTHER 255,500.00 255,500.00 0.00 0.00 255,500.00 0.00 0.00

598-000.00-697.000 PRIOR YEARS REVENUE 90,000.00 90,000.00 0.00 0.00 90,000.00 0.00 0.00

Total Dept 000.00 345,500.00 345,500.00 69.09 11.64 345,430.91 0.00 0.02

TOTAL Revenues 345,500.00 345,500.00 69.09 11.64 345,430.91 0.00 0.02

Expenditures

Dept 965.00-TRANSFERS OUT

598-965.00-969.585 TRANSFER OUT - AUTO PARKING 345,500.00 345,500.00 0.00 0.00 345,500.00 0.00 0.00

Total Dept 965.00-TRANSFERS OUT 345,500.00 345,500.00 0.00 0.00 345,500.00 0.00 0.00

TOTAL Expenditures 345,500.00 345,500.00 0.00 0.00 345,500.00 0.00 0.00

Fund 598 - STORM WATER UTILITY:

TOTAL REVENUES 345,500.00 345,500.00 69.09 11.64 345,430.91 0.00 0.02

TOTAL EXPENDITURES 345,500.00 345,500.00 0.00 0.00 345,500.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 69.09 11.64 (69.09) 0.00 100.00

Fund 599 - CAP PROJECTS REVOLVING FUND

Revenues

Dept 000.00

599-000.00-664.000 INVESTMENT EARNINGS 24,000.00 24,000.00 3,490.26 1,021.37 20,509.74 0.00 14.54

Total Dept 000.00 24,000.00 24,000.00 3,490.26 1,021.37 20,509.74 0.00 14.54

TOTAL Revenues 24,000.00 24,000.00 3,490.26 1,021.37 20,509.74 0.00 14.54
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Expenditures

Dept 990.00-NON-DEPARTMENTAL

599-990.00-990.000 CONTINGENCY 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00

Total Dept 990.00-NON-DEPARTMENTAL 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00

TOTAL Expenditures 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00

Fund 599 - CAP PROJECTS REVOLVING FUND:

TOTAL REVENUES 24,000.00 24,000.00 3,490.26 1,021.37 20,509.74 0.00 14.54

TOTAL EXPENDITURES 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 3,490.26 1,021.37 (3,490.26) 0.00 100.00

Fund 661 - INFORMATION TECHNOLOGY

Revenues

Dept 000.00

661-000.00-636.000 INFORMATION TECH SERVICES 434,525.00 434,525.00 217,038.72 36,173.12 217,486.28 0.00 49.95

661-000.00-637.000 GIS/CAD SERVICES 55,225.00 55,225.00 27,657.30 4,609.55 27,567.70 0.00 50.08

661-000.00-695.000 OTHER 0.00 0.00 224.95 75.00 (224.95) 0.00 100.00

661-000.00-697.000 PRIOR YEARS REVENUE 0.00 97,395.00 0.00 0.00 270,825.00 (173,430.00) (178.07)

Total Dept 000.00 489,750.00 587,145.00 244,920.97 40,857.67 515,654.03 (173,430.00) 12.18

TOTAL Revenues 489,750.00 587,145.00 244,920.97 40,857.67 515,654.03 (173,430.00) 12.18

Expenditures

Dept 220.00-GIS SERVICES

661-220.00-702.000 WAGES 2,915.00 2,915.00 50.84 0.00 2,864.16 0.00 1.74

661-220.00-715.000 SOCIAL SECURITY 225.00 225.00 9.08 0.00 215.92 0.00 4.04

661-220.00-716.000 HOSPITALIZATION INS 860.00 860.00 65.42 0.00 794.58 0.00 7.61

661-220.00-717.000 LIFE INSURANCE 10.00 10.00 0.67 0.00 9.33 0.00 6.70

661-220.00-718.000 RETIREMENT CONTRIBUT 470.00 470.00 0.00 0.00 470.00 0.00 0.00

661-220.00-719.000 UNEMPLOY COMP 15.00 15.00 0.00 0.00 15.00 0.00 0.00

661-220.00-728.000 OFFICE SUPPLIES 200.00 200.00 0.00 0.00 200.00 0.00 0.00

661-220.00-741.000 OPER SUPPLIES 100.00 100.00 0.00 0.00 100.00 0.00 0.00

661-220.00-811.000 CONTRACT SERV-COMPUT SOFTWARE 30,000.00 53,000.00 6,675.00 0.00 46,325.00 0.00 12.59

661-220.00-812.000 CONSULTANT FEES 20,000.00 38,000.00 10,000.00 0.00 28,000.00 0.00 26.32

661-220.00-851.000 TELEPHONE 400.00 400.00 0.00 0.00 400.00 0.00 0.00

661-220.00-914.000 WORKER'S COMPENSATION 45.00 45.00 74.25 0.00 (54.00) 24.75 220.00

Total Dept 220.00-GIS SERVICES 55,240.00 96,240.00 16,875.26 0.00 79,339.99 24.75 17.56
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Dept 221.00-TELECOMMUNICATIONS

661-221.00-852.000 COMMUNICATION OP & MAINT 25,000.00 25,000.00 4,169.52 694.92 20,830.48 0.00 16.68

Total Dept 221.00-TELECOMMUNICATIONS 25,000.00 25,000.00 4,169.52 694.92 20,830.48 0.00 16.68

Dept 290.00-ADMINISTRATION

661-290.00-702.000 WAGES 92,110.00 92,110.00 44,321.87 7,139.68 47,788.13 0.00 48.12

661-290.00-715.000 SOCIAL SECURITY 4,295.00 4,295.00 1,902.10 319.72 2,392.90 0.00 44.29

661-290.00-716.000 HOSPITALIZATION INS 24,195.00 24,195.00 10,115.59 1,791.73 14,079.41 0.00 41.81

661-290.00-717.000 LIFE INSURANCE 280.00 280.00 164.14 23.50 115.86 0.00 58.62

661-290.00-718.000 RETIREMENT CONTRIBUT 19,510.00 19,510.00 4,662.72 1,554.24 14,847.28 0.00 23.90

661-290.00-719.000 UNEMPLOY COMP 380.00 380.00 0.00 (777.12) 380.00 0.00 0.00

661-290.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00

661-290.00-730.000 POSTAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00

661-290.00-731.000 SHIPPING CHARGES 100.00 100.00 6.50 0.00 93.50 0.00 6.50

661-290.00-741.000 OPER SUPPLIES 3,000.00 3,000.00 449.89 0.00 2,550.11 0.00 15.00

661-290.00-801.000 CONTRACT SERVICES 10,000.00 10,000.00 2,651.95 522.45 7,348.05 0.00 26.52

661-290.00-805.000 MEMBERSHIPS & DUES 300.00 300.00 0.00 0.00 300.00 0.00 0.00

661-290.00-811.000 CONTRACT SERV-COMPUT SOFTWARE 130,000.00 143,995.00 47,054.90 12,571.25 94,195.10 2,745.00 34.58

661-290.00-812.000 CONSULTANT FEES 5,000.00 6,400.00 1,316.25 0.00 5,083.75 0.00 20.57

661-290.00-851.000 TELEPHONE 1,000.00 1,000.00 350.51 51.35 549.49 100.00 45.05

661-290.00-860.000 TRANSPORTATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

661-290.00-914.000 WORKER'S COMPENSATION 2,740.00 2,740.00 126.00 0.00 2,572.00 42.00 6.13

661-290.00-957.000 TRAINING 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00

661-290.00-967.000 DEPRECIATION EXPENSE 27,000.00 27,000.00 0.00 0.00 27,000.00 0.00 0.00

661-290.00-977.000 CAPITAL - EQUIP 84,000.00 125,000.00 31,591.50 10,090.50 93,408.50 0.00 25.27

Total Dept 290.00-ADMINISTRATION 409,510.00 465,905.00 144,713.92 33,287.30 318,304.08 2,887.00 31.68

TOTAL Expenditures 489,750.00 587,145.00 165,758.70 33,982.22 418,474.55 2,911.75 28.73

Fund 661 - INFORMATION TECHNOLOGY:

TOTAL REVENUES 489,750.00 587,145.00 244,920.97 40,857.67 515,654.03 (173,430.00) 12.18

TOTAL EXPENDITURES 489,750.00 587,145.00 165,758.70 33,982.22 418,474.55 2,911.75 28.73

NET OF REVENUES & EXPENDITURES 0.00 0.00 79,162.27 6,875.45 97,179.48 (176,341.75) 100.00

Fund 662 - MOTOR VEHICLE POOL

Revenues

Dept 000.00

662-000.00-635.202 VEH RENT-MAJOR ST 36,760.00 36,760.00 19,881.81 7,162.97 16,878.19 0.00 54.09

662-000.00-635.203 VEH RENT-LOCAL ST 66,053.00 66,053.00 25,303.30 7,397.61 40,749.70 0.00 38.31

662-000.00-635.276 VEH RENT-CEMETERY 18,853.00 18,853.00 14,372.01 0.00 4,480.99 0.00 76.23

662-000.00-635.301 VEH RENT-POLICE 146,966.00 146,966.00 73,483.02 12,247.17 73,482.98 0.00 50.00
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662-000.00-635.336 VEH RENT-FIRE 137,680.00 137,680.00 68,840.04 11,473.34 68,839.96 0.00 50.00

662-000.00-635.371 VEH RENT-INSPECTION 10,301.00 10,301.00 15,290.40 2,548.40 (4,989.40) 0.00 148.44

662-000.00-635.441 VEH RENT-PUBLIC WORKS 15,000.00 15,000.00 10,562.59 1,758.88 4,437.41 0.00 70.42

662-000.00-635.449 VEH RENT-ENGINEERING 10,353.00 10,353.00 11,191.50 1,843.04 (838.50) 0.00 108.10

662-000.00-635.585 VEH RENT-AUTO PARKING FUND 13,125.00 13,125.00 31,489.37 989.77 (18,364.37) 0.00 239.92

662-000.00-635.595 VEH RENT-SOLID WASTE FUND 72,250.00 72,250.00 3,937.03 379.99 68,312.97 0.00 5.45

662-000.00-635.697 VEH RENT-PARKS & FORESTRY 47,000.00 47,000.00 8,374.15 802.43 38,625.85 0.00 17.82

662-000.00-635.698 VEH RENT-HERITAGE PARK 17,000.00 17,000.00 5,082.89 354.16 11,917.11 0.00 29.90

662-000.00-635.699 VEH RENT-FEE ESTATE 18,000.00 18,000.00 7,806.17 566.96 10,193.83 0.00 43.37

662-000.00-676.001 CONTRIB-ADRIAN PUBLIC SCHOOLS 125,000.00 125,000.00 48,638.46 9,561.84 76,361.54 0.00 38.91

662-000.00-676.002 CONTRIB-LISD 5,000.00 5,000.00 1,746.52 325.20 3,253.48 0.00 34.93

662-000.00-676.003 CONTRIB-LENAWEE TRANS CORP 70,000.00 70,000.00 34,704.49 5,441.93 35,295.51 0.00 49.58

662-000.00-676.205 CONTRIB-FEE ESTATE 15,000.00 15,000.00 8,170.69 247.42 6,829.31 0.00 54.47

662-000.00-676.267 CONTRIB-OMNI 500.00 500.00 397.34 30.14 102.66 0.00 79.47

662-000.00-676.588 CONTRIB-TRANSPORTATION FUND 55,000.00 55,000.00 28,192.90 3,193.67 26,807.10 0.00 51.26

662-000.00-676.590 CONTRIB-WASTEWATER 16,000.00 16,000.00 10,164.34 829.69 5,835.66 0.00 63.53

662-000.00-676.591 CONTRIB-WATER 19,000.00 19,000.00 7,580.94 708.85 11,419.06 0.00 39.90

662-000.00-695.000 OTHER 0.00 20,000.00 20,913.75 20,813.75 (913.75) 0.00 104.57

662-000.00-697.000 PRIOR YEARS REVENUE 0.00 42,762.00 0.00 0.00 42,762.00 0.00 0.00

Total Dept 000.00 914,841.00 977,603.00 456,123.71 88,677.21 521,479.29 0.00 46.66

TOTAL Revenues 914,841.00 977,603.00 456,123.71 88,677.21 521,479.29 0.00 46.66

Expenditures

Dept 276.62-CEMETERY MOTOR VEHICLES

662-276.62-745.000 GAS-LUB-ANTIFREEZE 4,000.00 4,000.00 1,502.14 143.86 2,497.86 0.00 37.55

662-276.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00

662-276.62-934.000 VEHICLE MAINTENANCE 500.00 500.00 1,101.58 0.00 (601.58) 0.00 220.32

662-276.62-937.000 OUTSIDE VEHICLE MAINTENANCE 750.00 750.00 0.00 0.00 750.00 0.00 0.00

662-276.62-967.000 DEPRECIATION EXPENSE 7,380.00 7,380.00 0.00 0.00 7,380.00 0.00 0.00

Total Dept 276.62-CEMETERY MOTOR VEHICLES 12,730.00 12,730.00 2,603.72 143.86 10,126.28 0.00 20.45

Dept 290.00-ADMINISTRATION

662-290.00-702.000 WAGES 65,350.00 65,350.00 29,598.53 4,543.19 35,751.47 0.00 45.29

662-290.00-715.000 SOCIAL SECURITY 5,275.00 5,275.00 2,219.81 205.06 3,055.19 0.00 42.08

662-290.00-716.000 HOSPITALIZATION INS 17,770.00 17,770.00 2,169.47 376.40 15,600.53 0.00 12.21

662-290.00-717.000 LIFE INSURANCE 210.00 210.00 123.52 17.69 86.48 0.00 58.82

662-290.00-718.000 RETIREMENT CONTRIBUT 9,265.00 9,265.00 8,394.15 2,652.59 870.85 0.00 90.60

662-290.00-719.000 UNEMPLOY COMP 380.00 380.00 0.00 (1,328.62) 380.00 0.00 0.00

662-290.00-720.000 HOLIDAY PAY 1,440.00 1,440.00 645.67 323.63 794.33 0.00 44.84

662-290.00-722.000 VACATION PAY 3,500.00 3,500.00 1,080.56 212.39 2,419.44 0.00 30.87
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662-290.00-723.000 S & A INS 320.00 320.00 185.85 26.55 134.15 0.00 58.08

662-290.00-742.000 TOOLS & SUPPLIES 500.00 500.00 71.12 0.00 428.88 0.00 14.22

662-290.00-745.000 GAS-LUB-ANTIFREEZE 433,880.00 433,880.00 175,864.40 23,888.77 258,015.60 0.00 40.53

662-290.00-776.000 MAINT SUPPLIES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

662-290.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 405.78 0.00 1,594.22 0.00 20.29

662-290.00-810.000 LICENSES & PERMITS 400.00 400.00 306.00 0.00 94.00 0.00 76.50

662-290.00-913.000 FLEET INSURANCE 35,925.00 35,925.00 37,507.51 0.00 (1,582.51) 0.00 104.41

662-290.00-914.000 WORKER'S COMPENSATION 3,550.00 3,550.00 1,573.50 0.00 1,452.00 524.50 59.10

662-290.00-934.000 VEHICLE MAINTENANCE 1,500.00 1,500.00 519.06 75.96 980.94 0.00 34.60

662-290.00-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00

662-290.00-960.000 DISTRIBUTION - GASOLINE (150,000.00) (150,000.00) (54,321.44) (5,367.89) (95,678.56) 0.00 36.21

662-290.00-970.661 DISTRIB - INFO TECH SERVICES 4,407.00 4,407.00 2,203.50 367.25 2,203.50 0.00 50.00

662-290.00-977.000 CAPITAL - EQUIP 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 0.00

Total Dept 290.00-ADMINISTRATION 446,172.00 446,172.00 208,546.99 25,992.97 237,100.51 524.50 46.86

Dept 301.62-POLICE DEPT MOTOR VEHICLES

662-301.62-745.000 GAS-LUB-ANTIFREEZE 48,000.00 48,000.00 20,493.81 2,422.29 27,506.19 0.00 42.70

662-301.62-853.000 RADIO MAINTENANCE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

662-301.62-934.000 VEHICLE MAINTENANCE 9,000.00 9,000.00 5,237.79 512.37 3,762.21 0.00 58.20

662-301.62-937.000 OUTSIDE VEHICLE MAINTENANCE 12,000.00 12,000.00 5,411.41 1,099.03 6,588.59 0.00 45.10

662-301.62-967.000 DEPRECIATION EXPENSE 40,852.00 40,852.00 0.00 0.00 40,852.00 0.00 0.00

662-301.62-977.000 CAPITAL - EQUIP 0.00 62,762.00 62,762.00 0.00 0.00 0.00 100.00

Total Dept 301.62-POLICE DEPT MOTOR VEHICLES 110,852.00 173,614.00 93,905.01 4,033.69 79,708.99 0.00 54.09

Dept 336.62-FIRE DEPT MOTOR VEHICLES

662-336.62-745.000 GAS-LUB-ANTIFREEZE 12,000.00 12,000.00 6,475.90 585.85 5,524.10 0.00 53.97

662-336.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00

662-336.62-934.000 VEHICLE MAINTENANCE 10,000.00 10,000.00 8,024.62 798.93 1,975.38 0.00 80.25

662-336.62-937.000 OUTSIDE VEHICLE MAINTENANCE 3,000.00 3,000.00 18.50 0.00 2,369.82 611.68 21.01

662-336.62-967.000 DEPRECIATION EXPENSE 96,033.00 96,033.00 0.00 0.00 96,033.00 0.00 0.00

Total Dept 336.62-FIRE DEPT MOTOR VEHICLES 121,133.00 121,133.00 14,519.02 1,384.78 106,002.30 611.68 12.49

Dept 371.62-INSPECTION DEPT MOTOR VEHICLES

662-371.62-745.000 GAS-LUB-ANTIFREEZE 2,000.00 2,000.00 922.25 59.30 1,077.75 0.00 46.11

662-371.62-934.000 VEHICLE MAINTENANCE 500.00 500.00 259.11 0.00 240.89 0.00 51.82

662-371.62-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 458.50 0.00 41.50 0.00 91.70

Total Dept 371.62-INSPECTION DEPT MOTOR VEHICLES 3,000.00 3,000.00 1,639.86 59.30 1,360.14 0.00 54.66

Dept 441.62-PUBLIC WORKS MOTOR VEHICLES

662-441.62-745.000 GAS-LUB-ANTIFREEZE 55,000.00 55,000.00 18,898.33 1,676.46 36,101.67 0.00 34.36

662-441.62-853.000 RADIO MAINTENANCE 250.00 250.00 0.00 0.00 250.00 0.00 0.00

662-441.62-934.000 VEHICLE MAINTENANCE 10,000.00 10,000.00 5,718.60 1,547.34 4,281.40 0.00 57.19
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662-441.62-937.000 OUTSIDE VEHICLE MAINTENANCE 5,000.00 5,000.00 2,547.78 76.14 2,452.22 0.00 50.96

662-441.62-967.000 DEPRECIATION EXPENSE 75,368.00 75,368.00 0.00 0.00 75,368.00 0.00 0.00

Total Dept 441.62-PUBLIC WORKS MOTOR VEHICLES 145,618.00 145,618.00 27,164.71 3,299.94 118,453.29 0.00 18.65

Dept 449.62-ENGINEERING MOTOR VEHICLES

662-449.62-745.000 GAS-LUB-ANTIFREEZE 3,000.00 3,000.00 706.59 0.00 2,293.41 0.00 23.55

662-449.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00

662-449.62-934.000 VEHICLE MAINTENANCE 700.00 700.00 0.00 0.00 700.00 0.00 0.00

662-449.62-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00

662-449.62-967.000 DEPRECIATION EXPENSE 1,224.00 1,224.00 0.00 0.00 1,224.00 0.00 0.00

Total Dept 449.62-ENGINEERING MOTOR VEHICLES 5,524.00 5,524.00 706.59 0.00 4,817.41 0.00 12.79

Dept 697.62-PARKS & FORESTRY DIVISION MOTOR VEHICLES

662-697.62-745.000 GAS-LUB-ANTIFREEZE 8,000.00 8,000.00 2,688.19 237.82 5,311.81 0.00 33.60

662-697.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00

662-697.62-934.000 VEHICLE MAINTENANCE 2,500.00 2,500.00 858.69 61.06 1,641.31 0.00 34.35

662-697.62-937.000 OUTSIDE VEHICLE MAINTENANCE 2,000.00 2,000.00 809.40 0.00 1,190.60 0.00 40.47

662-697.62-967.000 DEPRECIATION EXPENSE 8,223.00 8,223.00 0.00 0.00 8,223.00 0.00 0.00

Total Dept 697.62-PARKS & FORESTRY DIVISION MOTOR VEHICLES 20,823.00 20,823.00 4,356.28 298.88 16,466.72 0.00 20.92

Dept 698.62-HERITAGE PARK MOTOR VEHICLES

662-698.62-745.000 GAS-LUB-ANTIFREEZE 5,000.00 5,000.00 2,634.23 242.31 2,365.77 0.00 52.68

662-698.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00

662-698.62-934.000 VEHICLE MAINTENANCE 1,000.00 1,000.00 1,170.72 0.00 (170.72) 0.00 117.07

662-698.62-967.000 DEPRECIATION EXPENSE 1,390.00 1,390.00 0.00 0.00 1,390.00 0.00 0.00

Total Dept 698.62-HERITAGE PARK MOTOR VEHICLES 7,490.00 7,490.00 3,804.95 242.31 3,685.05 0.00 50.80

Dept 699.62-FEE ESTATE MOTOR VEHICLES

662-699.62-745.000 GAS-LUB-ANTIFREEZE 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00

662-699.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00

662-699.62-934.000 VEHICLE MAINTENANCE 3,000.00 3,000.00 209.26 1.89 2,790.74 0.00 6.98

662-699.62-937.000 OUTSIDE VEHICLE MAINTENANCE 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00

662-699.62-967.000 DEPRECIATION EXPENSE 8,752.00 8,752.00 0.00 0.00 8,752.00 0.00 0.00

Total Dept 699.62-FEE ESTATE MOTOR VEHICLES 23,052.00 23,052.00 209.26 1.89 22,842.74 0.00 0.91

Dept 965.00-TRANSFERS OUT

662-965.00-969.133 CONTRIB-INDIRECT COST PLAN 18,447.00 18,447.00 9,223.50 1,537.25 9,223.50 0.00 50.00

Total Dept 965.00-TRANSFERS OUT 18,447.00 18,447.00 9,223.50 1,537.25 9,223.50 0.00 50.00

TOTAL Expenditures 914,841.00 977,603.00 366,679.89 36,994.87 609,786.93 1,136.18 37.62
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Fund 662 - MOTOR VEHICLE POOL:

TOTAL REVENUES 914,841.00 977,603.00 456,123.71 88,677.21 521,479.29 0.00 46.66

TOTAL EXPENDITURES 914,841.00 977,603.00 366,679.89 36,994.87 609,786.93 1,136.18 37.62

NET OF REVENUES & EXPENDITURES 0.00 0.00 89,443.82 51,682.34 (88,307.64) (1,136.18) 100.00

Fund 663 - BUILDING MAINTENANCE FUND

Revenues

Dept 000.00

663-000.00-676.265 CITY HALL 105,560.00 105,560.00 49,516.80 8,252.80 56,043.20 0.00 46.91

663-000.00-676.266 CITY CHAMBERS 10,594.00 10,594.00 7,241.52 1,206.92 3,352.48 0.00 68.35

663-000.00-676.276 TRANSFER-CEMETERY 7,740.00 7,740.00 3,870.00 645.00 3,870.00 0.00 50.00

663-000.00-676.301 TRANSFER-POLICE FACILITY 53,442.00 53,442.00 26,721.00 4,453.50 26,721.00 0.00 50.00

663-000.00-676.336 FIRE DEPARTMENT 36,751.00 36,751.00 18,375.54 3,062.59 18,375.46 0.00 50.00

663-000.00-676.441 TRANSFER-DPW 17,849.00 17,849.00 8,924.52 1,487.42 8,924.48 0.00 50.00

663-000.00-676.691 TRANSFER-RECREATION DEPT 109,991.00 109,991.00 54,995.58 9,165.93 54,995.42 0.00 50.00

663-000.00-676.696 PARKS & FORESTRY GARAGE 25,379.00 25,379.00 12,689.52 2,114.92 12,689.48 0.00 50.00

663-000.00-676.698 P&F-HERITAGE PARK 8,740.00 8,740.00 4,370.04 728.34 4,369.96 0.00 50.00

663-000.00-676.700 ADRIAN TRAINING SCHOOL 14,532.00 14,532.00 6,055.00 0.00 8,477.00 0.00 41.67

663-000.00-676.738 ADRIAN PUBLIC LIBRARY 125,524.00 125,524.00 62,762.04 10,460.34 62,761.96 0.00 50.00

663-000.00-697.000 PRIOR YEARS REVENUE 0.00 137,146.40 0.00 0.00 137,146.40 0.00 0.00

Total Dept 000.00 516,102.00 653,248.40 255,521.56 41,577.76 397,726.84 0.00 39.12

TOTAL Revenues 516,102.00 653,248.40 255,521.56 41,577.76 397,726.84 0.00 39.12

Expenditures

Dept 265.00-CITY HALL

663-265.00-777.000 CUSTODIAL SUPPLIES 1,500.00 1,500.00 (220.72) (201.28) 1,720.72 0.00 (14.71)

663-265.00-808.000 JANITORIAL SERVICES 30,000.00 30,000.00 61.86 0.00 29,938.14 0.00 0.21

663-265.00-911.000 PROPERTY INSURANCE 4,400.00 4,400.00 4,723.18 0.00 (323.18) 0.00 107.35

663-265.00-921.000 ELECTRICAL 33,000.00 33,000.00 15,603.11 0.00 17,396.89 0.00 47.28

663-265.00-922.000 HEAT 7,000.00 7,000.00 1,549.38 636.06 5,450.62 0.00 22.13

663-265.00-923.000 WATER 2,200.00 2,200.00 917.10 349.59 1,282.90 0.00 41.69

663-265.00-931.000 BUILDING MAINT 20,000.00 20,000.00 19,481.88 9,010.97 518.12 0.00 97.41

663-265.00-951.000 TAXES 2,142.00 2,142.00 2,003.23 0.00 138.77 0.00 93.52

Total Dept 265.00-CITY HALL 100,242.00 100,242.00 44,119.02 9,795.34 56,122.98 0.00 44.01

Dept 266.00-CITY CHAMBERS

663-266.00-777.000 CUSTODIAL SUPPLIES 250.00 250.00 100.64 100.64 149.36 0.00 40.26

663-266.00-808.000 JANITORIAL SERVICES 2,000.00 2,000.00 2,700.00 900.00 (700.00) 0.00 135.00

663-266.00-911.000 PROPERTY INSURANCE 610.00 610.00 653.53 0.00 (43.53) 0.00 107.14
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663-266.00-921.000 ELECTRICAL 2,200.00 2,200.00 1,405.10 862.86 794.90 0.00 63.87

663-266.00-922.000 HEAT 1,700.00 1,700.00 221.72 114.72 1,478.28 0.00 13.04

663-266.00-923.000 WATER 800.00 800.00 190.95 71.78 609.05 0.00 23.87

663-266.00-931.000 BUILDING MAINT 2,000.00 2,000.00 1,015.06 680.34 984.94 0.00 50.75

663-266.00-951.000 TAXES 500.00 500.00 350.97 0.00 149.03 0.00 70.19

Total Dept 266.00-CITY CHAMBERS 10,060.00 10,060.00 6,637.97 2,730.34 3,422.03 0.00 65.98

Dept 267.00-POLICE FACILITY

663-267.00-777.000 CUSTODIAL SUPPLIES 750.00 750.00 0.00 0.00 750.00 0.00 0.00

663-267.00-808.000 JANITORIAL SERVICES 17,000.00 17,000.00 7,200.00 2,400.00 9,800.00 0.00 42.35

663-267.00-911.000 PROPERTY INSURANCE 2,350.00 2,350.00 2,510.65 0.00 (160.65) 0.00 106.84

663-267.00-921.000 ELECTRICAL 16,000.00 16,000.00 9,871.17 862.85 6,128.83 0.00 61.69

663-267.00-922.000 HEAT 3,000.00 3,000.00 1,136.50 636.47 1,863.50 0.00 37.88

663-267.00-923.000 WATER 1,300.00 1,300.00 641.45 257.73 658.55 0.00 49.34

663-267.00-931.000 BUILDING MAINT 10,000.00 10,000.00 3,479.04 380.08 6,520.96 0.00 34.79

663-267.00-951.000 TAXES 350.00 350.00 277.30 0.00 72.70 0.00 79.23

Total Dept 267.00-POLICE FACILITY 50,750.00 50,750.00 25,116.11 4,537.13 25,633.89 0.00 49.49

Dept 276.00-CEMETERY

663-276.00-911.000 PROPERTY INSURANCE 350.00 350.00 403.62 0.00 (53.62) 0.00 115.32

663-276.00-921.000 ELECTRICAL 2,500.00 2,500.00 778.35 159.31 1,721.65 0.00 31.13

663-276.00-922.000 HEAT 3,000.00 3,000.00 255.98 157.18 2,744.02 0.00 8.53

663-276.00-923.000 WATER 1,000.00 1,000.00 488.35 67.34 511.65 0.00 48.84

663-276.00-931.000 BUILDING MAINT 500.00 500.00 3.85 0.00 496.15 0.00 0.77

Total Dept 276.00-CEMETERY 7,350.00 7,350.00 1,930.15 383.83 5,419.85 0.00 26.26

Dept 336.00-FIRE DEPARTMENT

663-336.00-911.000 PROPERTY INSURANCE 1,900.00 1,900.00 2,043.89 0.00 (143.89) 0.00 107.57

663-336.00-921.000 ELECTRICAL 13,000.00 13,000.00 6,356.10 1,164.74 6,643.90 0.00 48.89

663-336.00-922.000 HEAT 7,000.00 7,000.00 835.53 455.38 6,164.47 0.00 11.94

663-336.00-923.000 WATER 6,000.00 6,000.00 4,867.70 2,770.48 1,132.30 0.00 81.13

663-336.00-931.000 BUILDING MAINT 7,000.00 9,625.00 4,790.67 164.32 4,414.33 420.00 54.14

663-336.00-975.000 CAPITAL IMPROVEMENTS 26,000.00 149,830.00 120,386.31 8,790.31 25,673.69 3,770.00 82.86

Total Dept 336.00-FIRE DEPARTMENT 60,900.00 187,355.00 139,280.20 13,345.23 43,884.80 4,190.00 76.58
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Dept 441.00-DEPARTMENT OF PUBLIC WORKS

663-441.00-911.000 PROPERTY INSURANCE 1,450.00 1,450.00 1,543.07 0.00 (93.07) 0.00 106.42

663-441.00-921.000 ELECTRICAL 9,000.00 9,000.00 4,773.10 554.68 4,226.90 0.00 53.03

663-441.00-922.000 HEAT 3,000.00 3,000.00 309.34 163.33 2,690.66 0.00 10.31

663-441.00-923.000 WATER 2,500.00 2,500.00 878.30 342.12 1,621.70 0.00 35.13

663-441.00-931.000 BUILDING MAINT 1,000.00 1,000.00 1,889.22 984.43 (889.22) 0.00 188.92

663-441.00-975.000 CAPITAL IMPROVEMENTS 0.00 9,650.40 9,737.40 0.00 (9,737.40) 9,650.40 200.90

Total Dept 441.00-DEPARTMENT OF PUBLIC WORKS 16,950.00 26,600.40 19,130.43 2,044.56 (2,180.43) 9,650.40 108.20

Dept 691.00-RECREATION DEPARTMENT

663-691.00-801.059 CONTRACT SERV-PIOTTER 0.00 0.00 818.50 206.58 (818.50) 0.00 100.00

663-691.00-801.061 CONTRACT SERV -AQUATICS 0.00 0.00 163.90 32.78 (163.90) 0.00 100.00

663-691.00-911.059 FIRE INS - PIOTTER 2,300.00 2,300.00 2,409.11 0.00 (109.11) 0.00 104.74

663-691.00-921.059 ELECTRICAL-PIOTTER 18,000.00 18,000.00 10,092.45 1,521.11 7,907.55 0.00 56.07

663-691.00-921.060 ELECTRIC-SKATE PARK 900.00 900.00 0.00 0.00 900.00 0.00 0.00

663-691.00-921.061 ELECTRICAL-AQUATICS 9,000.00 9,000.00 6,416.19 268.50 2,583.81 0.00 71.29

663-691.00-922.059 HEAT-PIOTTER 12,300.00 12,300.00 1,743.21 939.47 10,556.79 0.00 14.17

663-691.00-922.061 HEAT-AQUATICS 15,600.00 15,600.00 9,680.63 336.79 5,919.37 0.00 62.06

663-691.00-923.059 WATER-PIOTTER 5,000.00 5,000.00 1,883.35 753.34 3,116.65 0.00 37.67

663-691.00-923.061 WATER-AQUATICS 5,200.00 5,200.00 1,463.20 30.14 3,736.80 0.00 28.14

663-691.00-931.059 BLDG MAINT-PIOTTER 30,000.00 30,000.00 11,642.53 3,838.08 18,357.47 0.00 38.81

663-691.00-931.060 BLDG MAINT-SKATE PARK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00

663-691.00-931.061 BLDG MAINT-BOHN POOL 5,150.00 5,150.00 253.08 0.00 4,896.92 0.00 4.91

Total Dept 691.00-RECREATION DEPARTMENT 104,450.00 104,450.00 46,566.15 7,926.79 57,883.85 0.00 44.58

Dept 696.00-PARKS & FORESTRY GARAGE

663-696.00-776.000 MAINT SUPPLIES 750.00 750.00 0.00 0.00 750.00 0.00 0.00

663-696.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 1,485.79 136.60 1,514.21 0.00 49.53

663-696.00-911.000 PROPERTY INSURANCE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

663-696.00-921.000 ELECTRICAL 6,300.00 6,300.00 2,713.61 477.40 3,586.39 0.00 43.07

663-696.00-922.000 HEAT 4,000.00 4,000.00 868.82 804.96 3,131.18 0.00 21.72

663-696.00-923.000 WATER 900.00 900.00 434.88 124.50 465.12 0.00 48.32

663-696.00-931.000 BUILDING MAINT 1,000.00 1,000.00 19.55 0.00 980.45 0.00 1.96

Total Dept 696.00-PARKS & FORESTRY GARAGE 17,950.00 17,950.00 5,522.65 1,543.46 12,427.35 0.00 30.77

Dept 697.00-PARKS & FORESTRY DEPARTMENT

663-697.00-911.000 PROPERTY INSURANCE 6,150.00 6,150.00 3,041.22 0.00 3,108.78 0.00 49.45

663-697.00-922.000 HEAT 0.00 0.00 192.85 118.24 (192.85) 0.00 100.00

Total Dept 697.00-PARKS & FORESTRY DEPARTMENT 6,150.00 6,150.00 3,234.07 118.24 2,915.93 0.00 52.59
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Dept 698.00-PARKS&FORESTRY-HERITAGE PARK

663-698.00-911.000 PROPERTY INSURANCE 0.00 0.00 2,181.61 0.00 (2,181.61) 0.00 100.00

663-698.00-921.000 ELECTRICAL 5,000.00 5,000.00 136.72 22.77 4,863.28 0.00 2.73

663-698.00-922.000 HEAT 2,500.00 2,500.00 520.61 297.37 1,979.39 0.00 20.82

663-698.00-923.000 WATER 800.00 800.00 396.00 0.00 404.00 0.00 49.50

Total Dept 698.00-PARKS&FORESTRY-HERITAGE PARK 8,300.00 8,300.00 3,234.94 320.14 5,065.06 0.00 38.98

Dept 701.00-ADRIAN TRAINING SCHOOL

663-701.00-921.000 ELECTRICAL 7,000.00 7,000.00 5,076.81 2,031.98 1,923.19 0.00 72.53

663-701.00-922.000 HEAT 800.00 800.00 155.94 46.51 644.06 0.00 19.49

663-701.00-923.000 WATER 6,000.00 6,000.00 1,174.55 588.82 4,825.45 0.00 19.58

Total Dept 701.00-ADRIAN TRAINING SCHOOL 13,800.00 13,800.00 6,407.30 2,667.31 7,392.70 0.00 46.43

Dept 738.00-ADRIAN PUBLIC LIBRARY

663-738.00-776.000 MAINT SUPPLIES 2,500.00 2,500.00 1,721.79 512.28 778.21 0.00 68.87

663-738.00-808.000 JANITORIAL SERVICES 29,000.00 29,000.00 12,987.06 4,215.00 16,012.94 0.00 44.78

663-738.00-911.000 PROPERTY INSURANCE 4,000.00 4,000.00 4,019.45 0.00 (19.45) 0.00 100.49

663-738.00-921.000 ELECTRICAL 34,000.00 34,000.00 15,801.41 2,011.18 18,198.59 0.00 46.47

663-738.00-922.000 HEAT 5,500.00 5,500.00 2,021.66 1,079.30 3,478.34 0.00 36.76

663-738.00-923.000 WATER 2,200.00 2,200.00 900.20 389.98 1,299.80 0.00 40.92

663-738.00-931.000 BUILDING MAINT 40,000.00 41,041.00 10,703.48 1,679.13 26,931.52 3,406.00 34.38

663-738.00-951.000 TAXES 2,000.00 2,000.00 1,749.02 0.00 250.98 0.00 87.45

Total Dept 738.00-ADRIAN PUBLIC LIBRARY 119,200.00 120,241.00 49,904.07 9,886.87 66,930.93 3,406.00 44.34

TOTAL Expenditures 516,102.00 653,248.40 351,083.06 55,299.24 284,918.94 17,246.40 56.38

Fund 663 - BUILDING MAINTENANCE FUND:

TOTAL REVENUES 516,102.00 653,248.40 255,521.56 41,577.76 397,726.84 0.00 39.12

TOTAL EXPENDITURES 516,102.00 653,248.40 351,083.06 55,299.24 284,918.94 17,246.40 56.38

NET OF REVENUES & EXPENDITURES 0.00 0.00 (95,561.50) (13,721.48) 112,807.90 (17,246.40) 100.00

Fund 701 - TRUST FUND

Revenues

Dept 000.00

701-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 254.66 18.74 (254.66) 0.00 100.00

Total Dept 000.00 0.00 0.00 254.66 18.74 (254.66) 0.00 100.00

TOTAL Revenues 0.00 0.00 254.66 18.74 (254.66) 0.00 100.00
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Fund 701 - TRUST FUND:

TOTAL REVENUES 0.00 0.00 254.66 18.74 (254.66) 0.00 100.00

TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 254.66 18.74 (254.66) 0.00 100.00

Fund 702 - ENDOWMENT TRUST FUND

Revenues

Dept 000.00

702-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 (73.81) (14.54) 73.81 0.00 100.00

Total Dept 000.00 0.00 0.00 (73.81) (14.54) 73.81 0.00 100.00

TOTAL Revenues 0.00 0.00 (73.81) (14.54) 73.81 0.00 100.00

Fund 702 - ENDOWMENT TRUST FUND:

TOTAL REVENUES 0.00 0.00 (73.81) (14.54) 73.81 0.00 100.00

TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 (73.81) (14.54) 73.81 0.00 100.00

Fund 703 - OIL & GAS ROYALTY TRUST

Revenues

Dept 000.00

703-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 2,620.10 0.00 (2,620.10) 0.00 100.00

703-000.00-665.000 CHANGE IN FAIR MARKET VALUE 0.00 0.00 (61,368.44) 0.00 61,368.44 0.00 100.00

703-000.00-672.001 OIL ROYALTIES 600,000.00 600,000.00 608,715.01 50,514.46 (8,715.01) 0.00 101.45

Total Dept 000.00 600,000.00 600,000.00 549,966.67 50,514.46 50,033.33 0.00 91.66

TOTAL Revenues 600,000.00 600,000.00 549,966.67 50,514.46 50,033.33 0.00 91.66

Expenditures

Dept 990.00-NON-DEPARTMENTAL

703-990.00-990.000 CONTINGENCY 600,000.00 600,000.00 0.00 0.00 600,000.00 0.00 0.00

Total Dept 990.00-NON-DEPARTMENTAL 600,000.00 600,000.00 0.00 0.00 600,000.00 0.00 0.00

TOTAL Expenditures 600,000.00 600,000.00 0.00 0.00 600,000.00 0.00 0.00

Fund 703 - OIL & GAS ROYALTY TRUST:

TOTAL REVENUES 600,000.00 600,000.00 549,966.67 50,514.46 50,033.33 0.00 91.66

TOTAL EXPENDITURES 600,000.00 600,000.00 0.00 0.00 600,000.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 549,966.67 50,514.46 (549,966.67) 0.00 100.00
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Fund 711 - PERPETUAL CARE FUND

Revenues

Dept 000.00

711-000.00-664.000 INVESTMENT EARNINGS 20,000.00 20,000.00 5,973.44 1.88 14,026.56 0.00 29.87

711-000.00-697.000 PRIOR YEARS REVENUE 27,346.00 27,346.00 0.00 0.00 27,346.00 0.00 0.00

Total Dept 000.00 47,346.00 47,346.00 5,973.44 1.88 41,372.56 0.00 12.62

TOTAL Revenues 47,346.00 47,346.00 5,973.44 1.88 41,372.56 0.00 12.62

Expenditures

Dept 965.00-TRANSFERS OUT

711-965.00-969.101 TRANSFER OUT - GENERAL FUND 47,346.00 47,346.00 23,673.00 3,945.50 23,673.00 0.00 50.00

Total Dept 965.00-TRANSFERS OUT 47,346.00 47,346.00 23,673.00 3,945.50 23,673.00 0.00 50.00

TOTAL Expenditures 47,346.00 47,346.00 23,673.00 3,945.50 23,673.00 0.00 50.00

Fund 711 - PERPETUAL CARE FUND:

TOTAL REVENUES 47,346.00 47,346.00 5,973.44 1.88 41,372.56 0.00 12.62

TOTAL EXPENDITURES 47,346.00 47,346.00 23,673.00 3,945.50 23,673.00 0.00 50.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 (17,699.56) (3,943.62) 17,699.56 0.00 100.00

TOTAL REVENUES - ALL FUNDS 28,370,544.00 33,580,971.51 17,694,262.17 2,032,004.17 16,440,001.34 (553,292.00) 52.69

TOTAL EXPENDITURES - ALL FUNDS 28,370,544.00 33,580,971.51 15,432,328.92 2,637,895.97 15,933,451.48 2,215,191.11 45.96

NET OF REVENUES & EXPENDITURES 0.00 0.00 2,261,933.25 (605,891.80) 506,549.86 (2,768,483.11) 100.00



 

 
 
 
 
 
 
 
 

REGULAR AGENDA 
 



“respect for the individual voice, service for the common good” 

    
 

 
MEMO  

 
 
Date: January 13, 2015 
 
To: Shane Horn, City Administrator 
 Hon. Mayor Berryman 
 Hon. City Commissioners 
  
From: Heather Lasky, Human Resources Director 
 
Re: Police Officers’ Labor Council Union Contract Settlement 
 
Listed below are items included in a tentative settlement of the Police Officers’ Labor 
Council Union Contract (POLC). This contract includes 3 Sergeants and shall cover the 
period July 1, 2014 through June 30, 2018 (4 Years).  The settlement is summarized as 
follows: 
 
1. The terms of the parties’ Contract shall be the same as the parties’ previous 

contract, as amended by this Agreement. 
 
2.   In the first possible pay period following ratification of this agreement, employees 

shall receive a 1% cost-of-living pay increase, retroactive to October 15, 2014.  
 
3. During fiscal years 2015-2016, and 2016-2017 (years 2 and 3 of the agreement), 

any cost-of-living increases or bonuses given to non-union employees, or agreed 
to between the City and another union, will also be awarded to POLC employees. 

 
4.   In the fiscal year 2017-2018 (year 4 of the agreement), employees shall receive a 

2% cost-of-living pay increase.  Any cost-of-living increases awarded to non-
union employees; or agreed to between the City and another union (above 2%) 
will also be awarded to POLC employees.  

 
5.   In the fiscal year 2017-2018 (year 4 of the agreement), employees shall receive a 

one-time, off-schedule 1.5% lump sum bonus as awarded to other City employees 
in June of 2012.  This bonus payment is not a cost-of-living increase. 

 
6.   Beginning July 1, 2017 (year 4 of the agreement), and on each July 1st thereafter, 

all POLC employees who maintain their MCOLES certification shall receive an 
annual $1,000 education premium.  



“respect for the individual voice, service for the common good” 

7. In the first possible pay period following the ratification of this agreement, POLC 
employees will move the President’s Day holiday to Christmas Eve and the City 
shall add the day after Thanksgiving as a holiday under “regular” holiday.  The 
“1/2 day Good Friday (non-uniformed),” “Christmas Eve (non-uniformed)” and 
“1/2 day New Year’s Eve (non-uniformed)” language will be removed. 

 
8. On the date of ratification, POLC employees shall be allowed to carry over 

unused uniform allowances into the next fiscal year. 
 
9. As soon as practicable following ratification, the union agrees to accept the same 

healthcare plans and monthly employee contribution percentages in effect for 
non-union employees on June 30, 2014.   

 During the life of the agreement, any additional healthcare changes and monthly 
employee contribution amounts imposed upon non-union employees shall be 
accepted by POLC employees during open enrollment. The union may vote to 
keep their current plan and pay the difference between what the City contributes 
toward non-union healthcare and the monthly premium of the plan they voted to 
keep.(Open enrollment is considered to be in June of the fiscal year) 

 Notwithstanding the foregoing, no member of the bargaining unit shall contribute 
toward the cost of health insurance in an amount in excess of the greater of (a) the 
20% set forth in Michigan Public Act 152 of 2011, or (b) the amount in excess of 
the hard cap set forth in Michigan Public Act 152 of 2011 (regardless of whether 
the City does or does not opt-out of the provisions of that statute). 

 
10. Effective July 1, 2017 (year 4 of the agreement), and on each July 1st thereafter, 

all members of the bargaining unit who complete the MPEDS (Michigan Police 
Executive Development Seminar) shall receive an annual $500 education 
premium. 

  
11. “Letter of Understanding” regarding Sergeants calling in sick (page 36) shall be 

inserted as language in Article XVIII, Hours of Work, Section H of the bargaining 
agreement. 

  
12. “Letter of Understanding” regarding longevity pay for employees hired prior to 

1987 (page 35) shall be removed from the bargaining agreement as it is no longer 
applicable. 

 
13. “Letter of Understanding” regarding Comp Time (page 39) shall replace language 

in Article XVIII, Hours of Work, Section D of the bargaining agreement. 
 
A proposed City Commission ratification resolution includes the items listed above. 
 
If you have any questions or need for further information, please contact my office. 
 
 



R1 5 - 0 0 6          January 20, 2015 
 
RE:  HUMAN RESOURCES DEPARTMENT  –  Police Off icers Labor Council ( POLC )  
Union Cont ract  Set t lem ent  
 

RESOLUTI ON  
 

WHEREAS, the City of Adrian has recognized and engaged in collective bargaining 
with the Police Officers’ Labor Council (POLC); and 

 
WHEREAS, through good faith bargaining on the part of both parties, an agreement 

has been reached covering the period from July 1, 2014 and including June 30, 2018, and is 
recommended for approval by the City Administrator; and  

 
WHEREAS, the terms of said agreement include the following: 

 
1. The parties agree to the contract becoming effective upon ratification by both parties 

to and including June 30, 2018 (4 years). 
 
2. The terms of the parties’ Contract shall be the same as the parties’ previous 

contract, as amended by this agreement.   
 
3.   In the first possible pay period following ratification of this agreement, employees 

shall receive a 1% cost-of-living pay increase, retroactive to October 15, 2014.  
 
4. During fiscal years 2015-2016, and 2016-2017 (years 2 and 3 of the agreement), 

any cost-of-living increases or bonuses given to non-union employees, or agreed to 
between the City and another union, will also be awarded to POLC employees. 

 
5.   In the fiscal year 2017-2018 (year 4 of the agreement), employees shall receive a 

2% cost-of-living pay increase.  Any cost-of-living increases awarded to non-union 
employees; or agreed to between the City and another union (above 2%) will also be 
awarded to POLC employees.  

 
6.   In the fiscal year 2017-2018 (year 4 of the agreement), employees shall receive a 

one-time, off-schedule 1.5% lump sum bonus as awarded to other City employees in 
June of 2012.  This bonus payment is not a cost-of-living increase. 

 
7.   Beginning July 1, 2017 (year 4 of the agreement), and on each July 1st thereafter, all 

POLC employees who maintain their MCOLES certification shall receive an annual 
$1,000 education premium.  

8. In the first possible pay period following the ratification of this agreement, POLC 
employees will move the President’s Day holiday to Christmas Eve and the City shall 
add the day after Thanksgiving as a holiday under “regular” holiday.  The “1/2 day 
Good Friday (non-uniformed),” “Christmas Eve (non-uniformed)” and “1/2 day New 
Year’s Eve (non-uniformed)” language will be removed. 

 
9. On the date of ratification, POLC employees shall be allowed to carry over unused 

uniform allowances into the next fiscal year. 
 



10. As soon as practicable following ratification, the union agrees to accept the same 
healthcare plans and monthly employee contribution percentages in effect for non-
union employees on June 30, 2014.   

 During the life of the agreement, any additional healthcare changes and monthly 
employee contribution amounts imposed upon non-union employees shall be 
accepted by POLC employees during open enrollment. The union may vote to keep 
their current plan and pay the difference between what the City contributes toward 
non-union healthcare and the monthly premium of the plan they voted to 
keep.(Open enrollment is considered to be in June of the fiscal year) 

 Notwithstanding the foregoing, no member of the bargaining unit shall contribute 
toward the cost of health insurance in an amount in excess of the greater of (a) the 
20% set forth in Michigan Public Act 152 of 2011, or (b) the amount in excess of the 
hard cap set forth in Michigan Public Act 152 of 2011 (regardless of whether the City 
does or does not opt-out of the provisions of that statute). 

 
11. Effective July 1, 2017 (year 4 of the agreement), and on each July 1st thereafter, all 

members of the bargaining unit who complete the MPEDS (Michigan Police Executive 
Development Seminar) shall receive an annual $500 education premium. 

  
12. On the date of ratification, POLC employees agree to the three previously signed 

tentative agreements (TA’s). 
  

 
NOW, THEREFORE, BE IT RESOLVED that the Collective Bargaining Agreement 

between the City of Adrian and the Police Officers’ Labor Council (POLC) is hereby approved.
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 On motion by Commissioner ____________________________, 
 
Seconded by Commissioner  ________________________________, this 
 
Resolution was adopted by a  __________________  vote. 



M E M O______________________________________  

 
DATE:  January 16, 2015 
 
TO:  Hon. Mayor Berryman and City Commission 
 
FROM:  Shane A. Horn, City Administrator 
 
SUBJECT: Approval of City of Adrian and Tecumseh SmartZone Agreement    
_________________________________________________________________________ 
 
At the September 2, 2014 meeting, the city commission approved the bylaws for the City of 
Adrian and Tecumseh Local Development Finance Authority (LDFA).  We were notified by 
the Michigan Economic Development Corporation (MEDC) that the City of Adrian and 
Tecumseh SmartZone satellite to the City of Ann Arbor was approved.  The attached 
agreement will formalize the SmartZone arrangement between the MEDC, City of Ann Arbor 
and the Cities of Adrian and Tecumseh.  The joint LDFA board met on January 12, 2014 and 
formally approved this agreement and is presenting this to both city commissions for their 
consideration.    
 
 
Respectfully Submitted, 
 

 
Shane A. Horn 
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CITY OF ADRIAN AND TECUMSEH SMARTZONE AGREEMENT 

This SmartZone Agreement ("Agreement"), dated September 2, 2014, is between the Michigan 
Economic Development Corporation ("MEDC"), the Cities of Adrian and Tecumseh ("Cities"), 
and the Adrian and Tecumseh Local Development Finance Authority ("Authority"). In this 
Agreement, the MEDC, the Cities and the Authority sometimes may be referred to individually as 
a "Party" and collectively as "Parties." 

RECITALS 

WHEREAS, The Michigan Legislature enacted Public Act 248 of 2000, to amend 1986 
PA 281 to promote the development of high technology businesses throughout the State of 
Michigan; 

WHEREAS, The MEDC is authorized by Public Act 104 of2008 to enter into agreements 
with local development fmance authorities that are designated certified technology parks by 
agreement with previously designated certified technology parks ("SmaL1:Zones") within the State 
of Michigan; 

WHEREAS, by resolution Rl4-099 dated August 6, 2014 the City of Adrian resolved to 
enter into an agreement with the City of Tecumseh to create a Local Development Finance 
Authority exercising powers in the Authority District the ("Satellite LDF A"); 

WHEREAS, by resolution dated August 6, 2014 the City of Tecumseh resolved to enter 
into an agreement with the City of Adrian to create a Local Development Finance Authority 
exercising powers in the Authority District the ("Satellite LDFA"); 

WHEREAS, by resolution #2014-019 dated August 13, 2014, County of Lenawee, 
approved the creation of the a Local Development Finance Authority exercising powers in the 
Authority District the Satellite LDFA; 

WHEREAS, by resolution R-14-306 dated September 2, 2014 the City of Ann Arbor 
resolved to enter into an agreement with the City of Ypsilanti, and the Satellite LDFA to designate 
the Satellite LDFA District as a Smartzone Satellite. 

WHEREAS, by resolution 2014-213 dated September 2, 2014 the City of Ypsilanti 
resolved to enter into an agreement with the City of Ann Arbor, and the Satellite LDF A to 
designate the Satellite LDFA District as a SmartZone Satellite. 

WHEREAS, by resolution dated August 19,2014, the Satellite SmartZoneresolved to enter 
into an agreement with the City of Ann Arbor, and the City of Ypsilanti to designate the Satellite 
LDF A District as a Smru1: Zone Satellite, subject to the approval of the MEDC. 

WHEREAS, Pursuant to MCL 125.2162b the Cities of Ann Arbor and Ypsilanti entered 
into an agreement with the Satellite LDFA to designate a distinct geographic area within the 
Authority District as a SmartZone Satellite, (the "Designation") attached hereto as Appendix A; 
The Designation includes provisions agreeing to the identification of criteria requited by MCL 
l25.2162(b ): 
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a. Identify the unique characteristics and specialties offered by the public and private 
resources available in the Satellite SmartZone. 

b. Identify the benefits to regional cooperation and collaboration. 
c. Identify how the Satellite SmartZone adds value to the mission of the Host 

Sma11Zone. 

WHEREAS, Adrian and Tecumseh Local Development Finance Authority intend to 
promote the development of high technology businesses in the SmartZone Satellite. 

WHEREAS, The MEDC, the Cities and the Authority desire to enter into this Agreement, 
as permitted under Section 12a(3) of the Act, for the designation of the Authority District as 
subsequent ly identified as a Smat1Zone and to establish terms and conditions of the designation. 

In consideration ofthe mutual covenants contained in this Agreement, the MEDC, the Cities and 
the Authority agree as follows: 

ARTICLE I 
DEFINITIONS 

Section 1.01 Act. "Act" means 1986 PA 105, as amended. 

Section I .02 Affiliated Patties. "Affiliated Parties" means public and private individuals, 
businesses, and organizations with which the Local Representatives may enter into letters of intent, 
memoranda of understanding, contractual agreements or other types of arrangements to provide, 
or induce opportunities for, suppott, market access, assistance or other types of direct or in-kind 
assistance for tenants of the Business Incubator or for the development of high technology activity 
within the SmartZone. 

Section 1.03 Agreement. "Agreement" means this written Agreement. 

Section 1.04 Agreement Date. "Agl'eement Date" means the date first set forth above. 

Section 1.05 Appendices. "Appendices" means the appendices serially identified in this 
Agreement, including any amendments or substitutions to them, which are fumished to MEDC by 
the Authority as they are subsequently prepared and approved by the Authority, the Cities, and/or 
MEDC in accordance with the Act. 

Section 1.06 Authority. "Authority" means the Adrian and Tecumseh Local Development 
Finance Authority. 

Section 1.07 Authol'itv District. "Authority District" means an area within the City described in 
the resolutions establishing the Authority, and/or subsequent resolution adopted by the City 
commission of the City of Adrian and the City Council of the City of Tecumseh which amends the 
boundaries ofthe established Authority District or creates one or more additional authority districts 
within the Cities within which the Authority may exercise its powers. The area is described in the 
document attached hereto as Appendix B. 
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Section 1.08 Business Incubator. "Business Incubator" means the facility or facilities identified 
in a Tax increment Financing Plan (TIFP) will after approval of the TIFP be used in a manner 
provided by the TIFP and authorized in the Act for a Business incubator. 

Section I .09 Certified Technology Park. "Certified Technology Park" or "SmattZone" is the 
portion of an authority district designated by agreement between a municipality in which a 
Certified Technology Park has been designated under the act, another municipality, and a local 
development and finance authority as permitted by Section 12b of the Act. 

Section 1.10 Cities. "Cities" means the City of Adrian and the city ofTecumseh. 

Section 1.11 County. "County" means the County of Lenawee. 

Section 1.12 Initial Taxable Value. "Initial Taxable Value" means the taxable value of that 
property identified as prope1ty for purposes of determining tax increment revenues for the 
Authority under the TIFP. 

Section 1.13 SmartZone. "Adrian and Tecumseh Sma1tZone" means the area in which the 
Authority may establish a Certified Technology Park. 

Section 1.14 Local Representatives. "Local Representatives" means the Cities and the 
Authority. 

Section 1.15 MEDC. "MEDC" means the Michigan Economic Development Corporation, a 
public body cotpot'ate created under section 28 of Article VII of the State Constitution of 1963 and 
the Urban Cooperation Act of 1967, 1967 PA 7, by interlocal agreement effective AprilS, 1999 
between participating local economic development corporations created under 1974 PA 338, MCL 
125.1601 to 125.1636, and the Michigan Strategic Fund, or its successor as provided for in the 
Act. 

Section 1.16 Operating Costs. "Operating Costs" means Business Incubator expenses, and other 
operational and planning costs authorized by the Act and Public Act 291 of2000 including, but 
not limited to, executive management and other expenses directly related to the central 
administration of the Business Incubator; such as expenses for insurance, salaries, repairs and 
maintenance, marketing, supplies, and utilities. 

Section 1.17 Public Facilities. "Public Facilities" means those Public Facilities to be developed 
for the SmartZone. 

Section 1.18 Ratification. "Ratification" means the document that will be incorporated into 
attached Appendix C evidencing the State Treasurer's approval of the Authority's TIFP and of 
the capture by the Authority of tax increment revenues authorized by the Tll<'P after approval from 
the State Treasurer of a TIFP. 

1. I 9 Resolution. "Resolution" means the document creating the Authority and filed with the 
Michigan Secretary of State and attached hereto as Appendix D. 

Section 1.20 School Taxes. "School Taxes" means the amounts levied by the State pursuant to 
the State Education Tax Act, Public Act 1993 PA 331, as amended, and operating levies of local 
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and intermediate school districts. 

Section 1.21 State. "State" means the State ofMichigan. 

Section 1.22 SmartZone. "SmartZone" or "Cettified Technology Park" is the portion of an 
authority district designated by agreement between a municipality in which a Ce1tified Technology 
Park has been designated under the act, another municipality, and a local development and finance 
authority as permitted by Section 12b ofthe Act. 

Section 1.23 SmartZone Plan. "Sma1tZone Plan" means the description of activities to be 
undertaken by the Authority in operation of the SmartZone, attached as Appendix E. 

Section 1.24 Statewide SmmtZone Council. " Statewide SmartZone Council" means the 
Sma1tZone advisory group comprised of representatives of each SrnartZone and the MEDC. 

Section 1.25 Tax Increment Revenues. "Tax Increment Revenues" means that term as defined 
in the Act. 

Section 1.26 Term. "Term" means the period beginning on the Agreement Date and ending on 
August 20, 2029, except as otherwise provided in Section 5.01 of this Agreement. 

Section 1.27 TIFP. "TIFP" means the Tax Increment Financing Plan that will be prepared and 
adopted by the Authority and the Cities and submitted for approval by the MEDC and Michigan 
Depa1tment of Treasury and attached as Appendix B. 

Section 1.28 Treasury. "Treasury" means the State ofMichigan Department of Treasury or State 
Treasurer. 

ARTICLE II 
RIGHTS AND OBLIGATIONS OF THE MEDC 

Section 2.01 Designation of the Authority's SmartZone. The MEDC designates the Adrian and 
Tecumseh SmartZone as described in Appendix A as the area in which the Authority may establish 
the Certified Technology Park. 

Section 2.02 Marketing of the Authority's SmartZone by MEDC. After approval of the 
SmartZone District, the MEDC shall market the Adrian and Tecumseh SmattZone as one of the 
Certified Technology Parks authorized under the Act. All marketing of the by MEDC shall be 
consistent with the TIFP and the purposes and objectives of the Authority. It is undel'stood that 
the marketing funds to be expended by the MEDC in fulfillment of its obligation under this Section 
2.02 shall be determined by the MEDC. 

Section 2.03 Role of the MEDC. The MEDC shall play no role in policy development or 
decision-making of the Authority including, but not limited to, the areas of zoning, acquisition and 
disposal of interests in real and personal property, and land development. 

Section 2.04 No Approval of Other Tax Incentives. The Authority may seek assistance in the 
fmm of other state incentives including, but not limited to, brownfield redevelopment tax 
incentives, obsolete property redevelopment tax abatement, and other grants and loans to support 
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business development. By signing this Agreement, the MEDC has not signified approval for these 
incentives, or opined on the Authority's eligibil ity for these incentives. 

Section 2.05 Ratification by State Treasurer. The MEDC will use its best efforts to obtain 
Treasury ratification of the Adrian and Tecumseh SmartZone after it has been identified and any 
TIFP proposed by the Authority. 

Section 2.06 Expansion of the SmattZone. The MEDC agrees t4at it will not unreasonably 
withhold, condition, Ol' delay its consent to expand the area or areas of the SmattZone or to add an 
additional area or areas to the SmartZone if requested by the Local Representatives unless such 
expansion is not in the best interest of the State as determined in the sole discretion of the MEDC. 

ARTICLE III 
RIGHTS AND OBLIGATIONS OF THE LOCAL REPRESENTATIVES 

Section 3.01 Representation of Compliance with the Act. The Local Representatives represent 
and warrant that the SmartZone was created in compliance with the Act in all material respects. 

Section 3.02 Authorized Capture and Use of Tax Increment Revenues. 

(a) All Tax Increment Revenues received by the Authority from the SmartZone during the Tet·m 
may be expended by the Authority for all purposes and in those amounts authorized under the Act 
and the approved TIFP. The Authority may capture the maximum amount of School Taxes 
allowed under the Act for purposes authorized by the Act, this Agreement and the TIFP for a 
pel'iod of fifteen (15) years from levies imposed on or after adoption of the TIFP. The MEDC 
shall conduct an annual review of the Authority's use and capture of Tax Increment Revenues, 
which shall be limited to assessment of consistency with the TIFP and the Act. In the event that 
the MEDC identifies one or more material inconsistencies, it shall noticy Treasury and the Local 
Representatives of the same and the Authority shall have the opportunity to respond in a manner 
consistent with Section 5.03(a) of this Agreement. Should the Authority fail to perform as 
described by Section 5.03(a), then such failure shall constitute an Event of Default and the MEDC 
shall have the right to exercise one or more of the remedies provided for in Alt icle V of this 
Agreement. Tax Increment Revenues shall be determined on the basis of an Initial Taxable Value 
authorized by the State Treasurer and pursuant to the approved TIFP and the Ratification. 

(b) The Authority may enter into a contract with an Affiliated Party to delegate, on behalf of the 
Authority, the responsibility of operating and planning the activities supported by the Authority, 
providing administrative services to the Authority, conducting an integrated marketing study, 
generating specific marketing plans, identifying methods of facilitating technology 
commercialization, and implementation of the integrated marketing program. 

(c) The TIFP shall include LOCAL TIF if requesting state school TIF capture. 

(d) The TIFP shall include a budget that includes at least $200,000/year for operations. 

(e) The T IFP shall reference fulfiJlin g the provisions agreed to in the Designation to the 
identification of criteria required by MCL 125.2162(b): 

a. Identify the unique characteristics and specialties offered by the public and private 
resources available in the Satellite SmartZone. 
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b. Identify the benefits to regional cooperation and collaboration. 
c. Identify how the Satellite SmartZone adds value to the mission of the Host 

SmartZone. 

Section 3.03 Prohibited Uses of Tax Increment Revenues. Tax Increment Revenue proceeds 
shall not be used to fund the costs of direct subsidies, programs or services provided to or for 
tenants in the Business Incubator such as research stipends or grants, employee compensation 
subsidies, or grant proposal assistance. 

Section 3.04 Local Representative Programs and Patticipation. The Local Representatives shall 
seek to develop and implement strategies to facilitate the commercialization of technologies in the 
Adrian and Tecumseh SmattZone, as outlined in the SmartZone Plan, attached as Appendix E. 

Section 3.05 SmartZone Plan Submission to the MEDC. The Authority: 
(a) shall submit the SmartZone plan to the MEDC by June 30,2015. 
(b) The SmartZone Plan shall include a budget that includes at least $200,000/year for 
operations. 
(c) The Sma1tZone Plan shall reference fulfilling the provisions agreed to in the Designation 
to the identification of criteria required by MCL l25.2162(b): 

a. Identify the unique characteristics and specialties offered by the public and private 
resources available in the Satellite SmartZone. 

b. Identify the benefits to regional cooperation and collaboration. 
c. Identify how the Satellite SmartZone adds value to the mission of the Host 

SmartZone. 

Section 3.06 Incubator Programs and Participation. The Local Representatives shall develop 
and implement programs designed to foster the use of the business incubator, with support of tax 
increment revenues and development of other high technology enterprises located within the 
SmartZone. 

Section 3.07 Private Sector Patticipation. The Local Representatives shall develop and 
implement programs designed to foster partnerships with the private sector to suppmt 
commercialization of technology and development of other high technology enterprises located 
within the SmartZone. 

Section 3.08 University Programs and Participation. The Local Representatives collaborating 
with the University shall develop and implement programs designed to foster the use of talent 
resources, and technology at the University towards accelerating technology commercialization 
and the development of other high technology enterprises located within the SmartZone 

Section 3.09 :MEDC Membership on the Authority. The Local Representatives shall appoint a 
representative, selected by the MEDC, as an ex-officio, non-voting member to the Authority. 

Section 3.10 Reporting Requirements. 
(a) The Authority shall provide, or cause to be provided to MEDC, a monthly repmt that includes 
providing the following metrics for the high-technology activity occurring in the SmartZone: 
funding received by the SmartZone organization (and source of that funding), companies created, 
companies relocated into the SmartZone, companies expanded, companies served, and for these 
companies -jobs created, jobs retained, new sales, and follow-on-funding received by these 
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companies (including amount and source of such funding -sources including state funds, federal 
funds, venture capital, angel funds, bank/loan, owner investment, other) (the "Monthly 
Reporting.") 

(b) The Authority shall provide, or cause to be provided to, MEDC a report annuall y containing 
the following information: 

(i) A summary of the SmartZone operations, including, but not l imited to, number of 
businesses assisted, number of businesses locating or expanding in the SmartZone, 
number of jobs created/retained, number of on-going and completed research 
projects, number of on-going and completed commercialization projects, and 
amount of investments in the SmartZone, and similar information for activity of the 
business incubator. 

(ii) The use of Tax Increment Financing funds during the prior fiscal year of the 
Authority. 

(iii) The proposed use of Tax Increment Financing funds for the next fiscal year of the 
Authority. 

(iv) Any modifications sought to this Agreement or to the TIFP. 

(v) An annual repott summarizing the Monthly Reporting results, see 3.08(a). 

(vi) The amount of Tax Increment Financing collected and expensed during the prior 
fiscal year of the Authority. 

(vii) The amount of projected Tax Increment Financing for the next fiscal year of the 
Authority. 

(viii) An annual report summarizing activities that indicate Host Srnm1Zone and 
Satellite SmartZone continue to comply with Legislative Criteria, MCL 
125.2162(b) identified above. 

Section 3.11 Approval of Amendments to the TIFP. The Authority and the Cities shall not 
amend the TIFP without the approved of the MEDC and the State Treasurer. Copies of any and 
all proposed amendments shall be forwarded to the MEDC and Treasury. 

Section 3.12 Use of SmartZone Service Mark. The Local Representatives shall use the 
SmartZone service ma1·k and logo in accordance with the guidelines on 
http://www.michiganbusiness.org/logo-reguest/ as may be amended from time to time. 

Section 3.13 Statewide SmartZone Council. The Local Representatives agree to patticipate in 
the activities of the Statewide SmattZone Council, including, but not limited to, assisting the 
MEDC in developing a marketing plan for the SmmtZone program. 
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ARTICLE IV 
INTELLECTUAL PROPERTY 

Section 4.01 Service Mark. The lvffiDC owns the SmartZone service mark and grants a limited 
license to the Local Representatives and sublicensees of them for use in promoting the Adrian and 
Tecumseh Smm1Zone in accordance with guidelines established by the MEDC. The MEDC 
retains the exclusive right to revoke any license or sublicense authorized by this Agreement, or the 
SmartZone approval pursuant to Section 5.03 of this Agreement. 

ARTICLEV 
TERM, TERMINATION, AND DEFAULT 

Section 5.01 Termination. This Agreement shall terminate by the first to occur of the following: 

(a) Expiration of the Term. 

(b) An action, other than one caused by an Event of Default, by any of the following means 
that voids, suspends, terminates or revokes the approval by MEDC of the Authority District as the 
area in which the Authority may establish a SmartZone or the authorization for the Authority to 
capture and use of Tax Increment Revenues for all purposes permitted under Section 3.01; 

(i) Court order 
(ii) Any ruling, bulletin, order, administrative Ol' executive decision of the State, State 

Tax Commission, any State official, or State commission, authority, body or 
employee with authority to make such determination or take such action, or 

(iii) State or federal legislative action. 

(c) The involuntary dissolution or liquidation of the Authority. 

(d) The voluntary termination of this Agreement by the MEDC and the Local Representatives. 
It is understood that the Parties shall not unreasonably withhold their consent to tenninate this 
Agreement under this Section 5.0l(d) if it should be in the best interest under good business 
practice standards to terminate this Agreement. 

(e) Withdrawal from this Agreement by any Party pursuant to Section 5.06. 

Section 5.02. Rights of the MEDC. The expiration of the Term shall not affect the rights ofthe 
lvffiDC in connection with its SmartZone service mark. 

Section 5.03 Default. 

(a) An event of default under this Agreement "Event of Default" or "Default" shall mean, 
whenever used in this Agreement, the failure by any of the Local Representatives or University to 
observe and perform any covenant, condition or agreement on its part to be observed or pel' formed 
under this Agreement for a period of ( 45) days after receipt of written notice that specifi es such 
failure and requests that it be remedied, shall have been given by the party providing notice of 
Default to all other Parties; provided, however, that if the failure is such that it can be colTected 
but not within such period, and corrective action is instituted within such period and 
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diligently pursued until such failure is corrected, then such period shall be increased to such extent 
necessary to enable the Party failing to observe or perform any covenant, condition m· agreement 
to observe or perfonn such covenant, condition, undertaking or agreement through the exercise of 
due diligence. The MEDC is not bound by the period for cure described herein in the event of a 
failure by the Authority to comply with Section 3.0l(a) of this Agreement. 

(b) Except as provided in this Agreement upon the occurrence and during the continuance of 
an Event of Default, any non-detaulting Patty may take whatever action at law or in equity as may 
appear necessary or desirable to enforce performance and observance of this Agreement. 

(c) Subject to Section 5.04 of this Agreement, whenever an Event ofDefault is caused by the 
failure of any of the Local Representatives, the MEDC may exercise any one or more of the 
following remedies: 

(i) Suspend or revoke the SmartZone designation granted to the Authority with respect 
to the Adrian and Tecumseh SmartZone or any portion thereof. 

(ii) Cease to market, as otherwise agreed to by the MEDC under Section 2.02, or revoke 
permission to market under Section 3.10, the Adrian and Tecumseh SmartZone as 
a SmrutZone. If the MEDC exercises this remedy, the Local Representatives may 
continue to market and operate the SmartZone during the Term. 

(iii) Suspend or revoke of the limited license or sublicense(s) granted under Section 4.01 
of the use of the "SmartZone" service mark to any of the Local Representatives or 
their authorized sublicensees. 

(d) Subject to section 5.04 of this Agreement, whenever an Event of Default is caused by a failure 
of the Authotity under Section 3.01(a), Treasury shall have the right to suspend or revoke the 
capture of School Taxes, in whole or in part, to the extent that the School Taxes are not applied to 
satisfy existing outstanding obligations. 

Section 5.05 Limitations on Obligations and Remedies. 

(a) The amendment, revocation or suspension by the State Treasurer of the ratification or any 
authorization confened upon the Authol'ity by Section 3.01 above, shaH waive all obligations 
imposed upon a Local Representative under Sections 3.01 or 3.02 above. 

(b) If the State Treasurer refuses, for any reason whatsoever, to approve the capture of Tax 
Increment Revenues attributable to School Taxes, revokes or suspends its approval of such capture 
in whole or in part, or requires reimbursement, for any reason, f1·om a Local Representative in 
connection with the capture of Tax h1crement Revenues attributable to School Taxes which the 
State Treasurer subsequently dete1mines to be impermissible, the MEDC will have no liability to 
a Local Representative for damages caused by such action of the State Treasurer and this 
Agreement will not be construed to impose any liability upon or require the MEDC to repay any 
obli gation or reimbursement. 
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(c) The authorization to use the MEDC's "SmartZone" service mark extended to the Local 
Representatives and their sublicensees shall cease immediately upon termination of this 
Agreement or dissolution of the MEDC, without requiring any action by the MEDC. 

Section 5.06. Host or Satellite Default. 

If after approval of the respective TIFP, either the Host SmartZone or the Satellite LD FA default 
and no longer exists, the survivor must submit an amended TIFP to be approved by the President 
of the MEDC and ratified by the State Treasurer that addresses a remedy to fulfilling the 
Legislative Criteria, MCL 125.2162(b). 

ARTICLE VI 
MISCELLANEOUS 

Section 6.01 Designation of MEDC Chief Executive Officer. The Chief Executive Officer of 
MEDC, or his designee, is designated as the authorized officer to make dete1minations and 
approvals on behalf of the MEDC related to the satisfaction of any condition imposed by this 
Agreement upon a Local Representative, the terms of any petformance required by a Local 
Representative, or the terms of any agreement entered into between a Local Representative and 
another person or organization which is subject to MEDC approval. 

Section 6.02 Entit·e Agreement. This Agreement, including all its Appendices and Exhibits, sets 
forth the entire agreement between the parties and supersedes any and all prior agreements or 
understandings between them in any way related to the subject matter hereof. It is further 
understood and agreed that the terms and conditions contained in this Agreement are contractual 
and are not a mere recital, and that there are no other agreements, understandings, contracts, or 
representations between the in any way related to the subject matter of this Agreement 
except as expressly stated in this Agreement. 

Section 6.03 No Presumption. This Agreement shall be construed without regard to any 
presumption or other rule requiring construction against the Party causing this Agreement to be 
drafted. 

Section 6.04 Severability of Provisions. If any provision of this Agreement, or its application to 
any Party or circumstance, is invalid or unenforceable, the remainder of this Agreement and the 
application of that provision to other Parties or circumstances is not affected but will be enforced 
to the extent permitted by law. 

Section 6.05 Goveming Law. This Agreement is made and entered into in the State of Michigan 
and shall in all respects be interpreted, enforced and governed under the laws of the State of 
Michigan without regard to the doctrines of conflict of laws. 

Section 6.06 Captions. The captions, headings, and titles in this Agreement are intended for the 
convenience of the readet· and not intended to have any substantive meaning or to be interpreted 
as part of this Agreement. 
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Section 6.07 Terminology. All terms and words used in this Agreement, t•egardless of the 
numbers or gender in which they are used, are deemed to include any other number and any other 
gender as the context may require. 

Section 6.08 Cross-References. References in this Agreement to any A.lticle include all sections, 
subsections, and paragraphs in the Article; references in this Agreement to any Section include all 
subsections and paragraphs in the Section. 

Section 6.09 Jurisdiction and Venue. In the event of any disputes between the Parties over the 
meaning, intetpretation, or implementation of the terms, covenants or conditions of this 
Agreement, the matter under dispute, unless resolved between the patties, shall be submitted to 
the courts of claims of the State of Michigan. 

Section 6.10 Amendment. The Agreement may be amended or an alternative form of the 
Agreement adopted only upon written agreement of the Patties. 

Section 6.11 Independent Contractor. The Parties agree that at all times and for all purposes 
under the terms of this Agreement each Patty's relationship to any other Party shall be that of an 
independent contractor. Each Party will be solely tesponsible for the acts of its own employees, 
agents, and servants. No liability, right, or benefit arising out of any employer/employee 
relationship, either express or implied, shall arise or accrue to any Party as a result of this 
Agreement 

Section 6.12 Counterpart Signatures. This Agreement may be signed in counterpatts. The 
counterparts taken togethet· shall constitute a single agreement. 

Section 6.13 No Waiver. No waiver by MEDC or a Local Representative of any breach of 
obligations, agreements or covenants herein shall be a waiver of any subsequent breach of any 
obligation, agreement or covenant, nor shall any forbearance by the MEDC ot a Local 
Representative to seek a remedy for any breach by the another Party to this Agreement be a waiver 
of any rights or remedies with respect to such or any subsequent breach, nor shall any express 
waiver by the MEDC or a Local Representative be deemed to apply to any other existing or 
subsequent right to remedy any default another Party to this Agreement. No waiver by MEDC or 
a Local Representative of any default or breach by another Patty to this Agreement in the 
perfotmance of any of the covenants or obligations under this Agreement be deemed to have been 
made by the MEDC or Local Representative unless contained in a writing executed by the waiving 
Party. The MEDC and the Local Representatives do not waive any immunity provided by law. 
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IN WITNESS WHEREOF, the Parties cause this Agreement to be executed hy their duly 
authorized representatives as of the Agreement Date. 

MlCHIGAN ECONOMIC DEVELOPMENT CORPORATION 

BY: 
Michael A. Finney 
President and Chief Executive Officer 

DATE: December __ , 2014 

CITY OF ADRIAN 

BY: 
Jim Berryman 
Mayor 

DATE: December----> 2014 

CITY OF TECUMSEH 

BY: 
JackBaket• 
Mayor 

DATE: December _ _ , 2014 

BY: 
Pat Baker 
City Clerk 

DATE: December __ , 2014 

BY: 
Mary Feight 
City Clerk 

DATE: December _ _ , 2014 

ADRIAN AND TECUMSEH LOCAL DEVELOPMENT FINANCE AUTHORITY 

BY: 
Jack Baker 
Chairperson 

DATE: December _ _ , 2014 
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APPENDICES 

Appendix A Host - Sateliite Designation Agreement including Descdption of the Authority 
District 

Appendix B Tax Increment Financing Plan and Development Plan including Description of the 
Authori ty District- to be attached 

Appendix C Ratification by State Treasurer-to be attached 

Appendix D LDFA Creation Resolution 

Appendix E SmartZone Plan 
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Appendix A Host - Satellite Designation Agreement including Description of the Authority 
Distri ct 

li ·IIS MHU\EMENT (Ill!! is made tltls ·-- ·-day of-··- - , 20Jil, 
by uml nmul1Jl lhc City of Ann t\d.wr, County of WMhti:unw, Jvlichigan, n Mic-higiut muuiciJn\1 

(''Ann Arbot''), the City oi' Ypsilnoti, C.::owtty of WMhlcnr.w, M.ichigml, o Michignu 
numiciplll C-<"li"JlOI"rl tion (1;Ypsilat1li' ') uml th1: J Al(:<sl n.-vlllupmcnr Finnnco Authority nt' tho 
of /\(kian nnd A Ml chiBiil l ll11111h:ip:1l cnrJI<ualiuu {lhu J..IWt\ "). 
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2Y. I, Pt!hlic Acts of Michigan, 1981;, as arm:ntlod ("Act 281 ");and 
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("MI;DC"), which ocl1if1ed ttchilol(lll)' park is lllso rl:f-ct-rcd to hcJ.'cinalle•· as the "Ann Arbor-
Ypl'l iliutli Sm!lll'l...OJto"; utld 

WllBilBt\l{, the Adrinu-'('ecumscl"o Ll))IA by the City CJf Adri!ln 
(''Adtinn") nnd l11c City of 'l'cclunsch (''TCCIUllStlh''} J>lln>unnl lo t\ct 11ll Ill proll\oto economic 
gmwth in 1\drian :mtl Tecumseh within the bonndnrius nf ils Aullmrity DisMct, as on 
Hxblhit A :alladtC(I hcrc.fo (the ''Siitdlllc District''); 1111!1 

WH!:!R.Ht\:-i, the Adrinn-'l'!X :um:u:h UJf A In huvc Ill! Slltellllc District dcslgnn(t.'\1 
as n technology pnrl:.", pun;unnllo Section l 2h ••I' Aet2HI, which 
park Is ta.lso. rofcrred lo us u "Snl(•lli.h; SrtJtrrt;/.(me:· to pormlt the 
I, IWA to t:.'lj>lurc.l\CI1<tin tnx h)' the Stat<>, locul scbllol di.8trict 
UIIU diltlrlcl for ll fi0t:CII {.15) y.:ar JIL:ritu l; untl 

WI JHltnAS, lho Atlri an-Tccumsdl LlW1\ pn!purcd •mJ IIJll•n>vctla SmuriZo11c 
sci los·(h in Hxhihit ll ntlMhccl hcrclu "&'!Jntl Ztmc l'lfut") which forth Its <JUttlifi catloun M 
a Snlcllile SnmrtZmtc nnd sumniCuizcs lis inlcnl to the gwwth uf tcclmology-buSPi.l 

tmd_jobs; nml 

Wl lll RH,\H, Ann Ati lor M•f 'I'JJ:";Il ;;nt i tk;Hin: In dcsiglltslo lh!:Sotell ite l>ishi1:l ut!l>l'tillr. d 
tochnnlogy l)llll'< (lUI'S\IIIJII (1} 12b of Acl 21<1 in Cltdc:r In i!ehlcw. I he bcndits of' rogimml 
<"<lO(X:m!ion ·and colin bora lion nncl to pr.rmlt I he <:xlc.:n$hm of lhunllthorl;mlimt of U1a Ann i\rhur -· 

LI W1\ lo ll tX li 'OJ\1 lovicd by lllll Stutc, tQ<:nl 
M)bool district onu httermcdlatc J!<)hool dislrlt:l fCJr 1111 t\ddhlnnnl (i{i ccll (15) yc.w (leriocl. 

NO \\I, 'l'IIBREH>ftB, it is hy the part!e.s (IS ii1ll1lWS: 
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I. l'li}ll l)itcr:iJt, prulks jC>inHy mul 
,,wcmlly thnl the Satellil.c StuattZonc Pln:1 I he t:rilt:riu of l .flu· the dt:signnlinu 
uf ll Sntclll1o SmnriZone nnd •unkelht' findinr,5: 

n. The finfcllitc f:;nltn!"Z(lnc Phm idl,ntilics tile tmiqnc cbarurl<'rislil:r. Md 
r.fl(:rl'(l by the. pnhlic nml]Hivalu :1\'Jiil:ihhl Satd!tit' 

SmnnZ1>nu. 

b. ' l'hG Sale!Utc Plun ptnvidcs IJCJtd .Hs lo regional an!l 
l'.()llabomtion. 

l'. Tho Hatcllilc Plu11 v:ilu\' to ilu.: mi.'Jslnll uf t\lm J\rbnr .. 
Ypsihmti LDlTJ\. 

2. l)cltivJ,U!!.il.ll> . 9J'. .I'!Jffi.. 'l'lw Sn\elliltl Dlstri<:t is hl'n'hY 
;m a ''cenifie•l [<"-'lhnology 11ark" pnrsutmt lc1 1211 ni' Act 7.81. 

J. LLWA . '11le LDFA ugr{lliS to 
flu: follt>wing oblig1i!ions; 

:1. 'foe Adrlau·Tccmnsch UJJIA will wmk wilh Acitinn nnd li• prepare 
tntd npprovc n lJov9lopmcntJ>Inn nml 'l'llli that menu; 
fhc rcttlJlt'cmlmts of Act 2fH nnd fur lhc l'.nplnro of tnx increment 
ttW0t)UC..'l l'ruu1 taxe5lc\'lcd hy lomti tnxlnguni1s, inncltlitiuu In the ta.-:ou lc\·lcd 
1.1}' tlto dislrlct ru1d lntcrJllr:din1e :;cho(l\ districi. 

b. Thu LDFt\ \'rill work wiih Adtilin, ami J\drlhn 
College to lll lllllll lly pn:pam 11ud :!ppw\'o n t.uc11Jcl iu(:htdc:: nl ll:ln:;t 
.$200,000 year fnr of the SatciH!e RnwtZcmc. 

\!. 'l1l<t LDJ'J\ will Jll'(t\•id¢ monlhly !n Adtiun tm!l 
ofim cnpturc ofl alC lncmlll.enl J"OWnuCl.l on the Jollowlng 

lulbnuulion fur .t;umpnnics served by tho SmudZonl'; i;ompnnics 
r.IHl investment in by sourco (fLiloml grnut!l, 

sllttc cnpi'tal, uugcl l\tncllng {lnd in revenue). 

d. 'rJJ\! Adr.lnn-'J'ct:nmw.h l.DFt\ will work wlth J\clrhtnmul w o)l)'HI\''' 
1111<1 111\1 ils Dcwlopmcnll'lual und Tux hl(:r.;Jill}ll( Fii1:wdnn l1lnu by June :\1), 
201.5 with IlK' M.I!DC. 

4, .Qbligiliioa:; of M.!!u.1rbor •llli..'Y 1\nn Arbor ami In th(; 
lbllowjng 

a. .<\nnll.l'hor cuul will wnrl: wilh (h;11\nn J\l'h;.Jr · r.tlFA to 
l'C<flli rl) llw J\1111 Arha.r- LDFA to lHI..•Viilc montllly lo Anrt 
ArbM nud Ypsihtlti i li lr tbc nfits ''IIJliUI'l! of lnx incrCillCIIII"CVi:JJU\:.S l.i.lllllll 

inlillllrHtinJ.I I(Jr b)' !he Ann Mlmt' •• 
Smn•·IZiuhl: t;rt'lllcd, and i11vcstmcn! in by 
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l\lntc gtMts, venture Ct\)nltl l, nngell\u)ding muJ 
in 

b. Atul Arbor uml Y}ldl auli will J>l'IJVidc il t;Qpy or I his AgrcmlM.lllot ho 
wilh.iu ::.wven (7) ofi1:1 npproval n!lll executiun by 

5. J&\:!.l.l.Qf This A(ll -comenl xhnll lin n hmll ofii.!\cr.n (15) nilm' 
lht\ llj)[lT!IYll l (lf th.c OIIJ)Iut·c of fox ir)l(romcnt c.m by 1hc St:dc, loc1tl school 

nnd luMmedlnto school cliattict by hi ct)UIJOclion. with lh1, SntoliHc 
In Jbe event the MH.De u11d Slutci T1cnsurcr tlo nol nJIJlrovo 1)u:. t:upluw of tnx 

iuCiomcnt rcYQ.l\\t!;S c,n lilllos by fht\ Slu!t> nud school 
ilislriot by Dct:¢(1tbcr 31, ll w.n t.hi!l Ar,recJiwnt :;linll termhl11li:. Ant·ccuulllll1l ny he 

\lf,Qnmnturd con.wul of the: Jllll1ics. · 

6. 1Ini.ill? . Amo!)dn!l1t!!- TJtis (:ntire ;Jgrcc!ncnl 
of .U\o A!l l!fi .or conrempori\JJCO\IS. uiulorsl.llllllh)g'it, JOj)fcsentnlioils, nnd 

orAl or nre. hereby 'J1tis Awecn10nt slmll not b¢ modified, nltt.tcd 
or mubndcd c:m::pt by 'v(itLcn duly l}l(couted by nil pmtir.:.s to 1his in 

with terms !1erco1: 

7. N!!.lltir!U,nrty Tu!s Agreement is c.xclusivcly !bi· benefit of lht: 
partit;s l!crcto. ll .iniiy cnforoctl )Jy·uny Jll\\1.)' oll1cr than the to I hi.'> J\grccmclll timl 
shoJI ri<lt c(cttle nny Unhilily to an)' third piwt.y. 

8. No 'l'bc ngree. tlinl their rcHJlL'C(jve lights, obligntin!lll 
uud dutlus lh!P may tM be 

. .9. Jfony •>r pl'ovision fow1d inwlid, 
thot provislonshnll and Ill\) lx•lnn(!e of1he Agrcemont in full furcu tUJd 
affl!-!!1. 

10. in me fur COllVCJU.CJtce only lll .\d :I1lUJl not be 
c.onsidored 1111 Agtcumcni in iln)' WI\)'. runplifylng or nilidl fyingthe Jlto\•Jsions of 
tiil s · · · 

11. Notice:;. All nnticos, l'Cquosts, or untlcr 
be in \vtilius nnd giWJ\ wht.:n Jl<lrsnuall )', upon tim uelt.t 

li lly if dcpo:Sitcd wll h u lmli.nnolly OV\\r uight delivery n.r uptJu ,thl) tbinl 
J\11low.int; busir..c.-.'lS uny, if in lhu Unilcd .Mnit {lud by 

mniJ, H.11lown: 

11. Ifi ll Anu 

J\ttcnlion; .Cily J\:dutlnl l\ii 'OIM 
City af Ann Arbor 
.JOI.l\Jhn'vil Sirt\.1 
Ann Arhor, 1viii\BJ07·KM7 
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b. It' lu Ypsiltmri: 

Allcnlion: City Munngcr 
City of Y JISil:mtl 
One St)l\th lloron Sln:cl 

MJ 48197 

r.. lfto lht Atlrilm-Tccumsr.h I ,DFI\: 

Aliuntion: City Mti!Higc.r 
City o[ Adri.ru1 
1:15 B, t\•hmmce 
1\dcion, Ml 497.21 

And 

1\llentlon: Gily Adminslmror 
Cit)• 
309 U. ChicLISO Blvd. 
Tecumseh, Ml <l928(i 

Ot• tv such os Lhc jtntlies muy fmllllhllc lolimc hy ncJticu in 
In ltm nlhcr part 

12. C()tlnl!.'J!lli[!;!. 'li1is 1\.grccmcnt may he signed in any 11f coun(crp:U'IS, 
cuuntm1>1uis shall lx; cunsiLicrcd Ull Oil,) ;mJ thu moc1ronic cOJ)iC$ nf this 
llgt"Cl'lltctll shall hn\'C 111c ihU fnrcc und cflcf.t of till otiglnol 

fRrmnindcr of l>IIRC iutcnlionnlly len blnnk'l 
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TN WHI\Rl\!.>11, pm·lics hl:lch)• lblll Agt(!cnwnl ilt: of thtl !irs! 
written nbovc, 

CITY CW ANN ARBOR 

C/'l'Y f)}l Yl'SJLAN'l'l 

By: 
Paul Schreiber 

Hs: Muyor 

By: 

Irs: City Ckck 

l.OGAJ., DfWEJ.Ol'M\1NT FlNANCU 
AlflllOHI'I'Y OF'l'HT:Wfl'JF.S Ofl ADRIAN AND 
THelJMSHH 
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JN WITNESS WHBRT!OF, !be pa1tics horeby execute thiB Agreement os of the d3lc first 
written Above, 

CITY OF ANN AROOR 

By: !oh;; 
Mayor 

Dy; 
iaequellnc Beaudry 

Ita: City Clork 

GlTY OF YPSILANTI 

Hy: 

By: Yl'l2:lJuJlr,x. 
McMullen 

• .. • .J 

Clt:tk 

LOC.AJ, DBVl3LOPMJ3NT PJN/INCg 
AU1'HOlUTY 0£1 THE Cl1'1J3S 0}7 ADUJAN ANJJ 
'fECUMSlUI 

ny: ··---·---· C;luilt·per.'lon 

Dy: 
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JUWJill'l' h 

IH•:SCCUl'Tr<>N OF IHSTlUCf 

• 'I'(;!C\llnsch :md Technology C:nmpus 
.. 5695 n .M-50. South of1v1-50 und Wcslofllillmcycr lli ghW(I)'; Vnn-
H.oh Tctl\lnlSch ·-· 12(10 E M50 - South of tvl-50 nnd Hus{ of 
1-lighwn)'i I liP.Jl Sehoul· 706 Drown Sll"l'.CI • Srmth ofHmwn 
Himel , Nmth or M-50; Tecumseh. Aclmi11 Building '-112 N. Ollnwu 

At lho comer oJ'SE, Shnwuco mul OlltlWll ; Middlo 
Hd10ol · ;l(rt N Mmuuco S! - AI the c<>nu:r <1fH. I .ugau Strcot :md Mmuncc 
su·cet; ., )illll'ict I .ilmlry - 21 5 N Ol!IIW(I St - AI the of H. 
Shawm:t) St tmd N. Ollnwn; and 

• Wl!!li n lh_!; CH.'L or'Atlrl!l!F AdriM Col !ego, II 0 S. Matli11un, roughly bl)und 
hy Mndiflpn, Michiguu, Willi itncl U.S. 223; Jnck;wn Collcgo, I 37<) Nonh 
Mu(n; Sicnn Heigh!$ lluivcJsily, 12-17 Slcnn Height!! Drive. m11ghly 
hound by Sillna Ticighlll Dtivc., Oukwood nud Elm; l.cnnwcc IS.D Tech 
Ccutor, 1372 North Mnin; Adrinn Jl igh School. 7&5 lUvur.sidc,. roughly 
bound by ll.i verslcic, McKcnzlo :mel Stockford; Adrinul'ublic Librnry, l •t3 
Hnllt City-owned grccnliclcl sile, 2610 WMt Cily-owucd 

2900 West Cit)··ownc:d l:tTcuJII1cltl !itltl, :>.Hl? Wc$l 
Dt:ccher; City-owned industriol J)llrk, 14Sl• Hnlcrprisc:. Cil}' ·(f\.\'ftcd 
il tdusll'i11l park, 141\o En!t:rpriN\) Orivl,.: pwk, 11140 
f\men>rlse Drive; Ci(y-ownc.d p!u'k- norlh, .lnrlusiri nl Daivc; .Ci1y-
oW1lcil.itulnslrinl park .. St>ll th> lmlmtrinl Dr.ivc: nrownticld site, 1356 l!nst 
Btx·c.hci·; site, 430 North Ucun; Brownfield Sl(e, 1407 East 

Ci(}'-{)WJH!d field 2300 Nm1h A llrinn I llgbwny; Cil)'· 
owned g,·cenricld silc, 2!>JU Norllt Adrlnn 1-lighway; City-owned proptKly, 
Ncwlh 1\dl'inn lli ghwny; Jndustr.iul pllrlr, J•l'lCl Hnlcqn isu Llriw. 
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lfiJI\T n 

SNmLUTR llJ AN 
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LuuHI Developmont Fimmc:a Authority of ihQ Cities or and Tncumsult 

EXtlCUtiva Summary satellite SmnrtZon(!_PhHl 

Sllmlll<UV 
lhn wrnruuulll!! .\ <>f Adri;JII nntl Tecuncs•1h, !n t:<JII ttHt<tl lon wi th Adti clt\ C:ollr!et! aniJ it h•>.st of 
parlmlrs, sllh111\t th!> Sall!llttll Plan for by Mlthl r,.m F.n.lf Hll llh ; 

coqtumHt)Jl, I hh: a ulllqtw wmhln:.Licm of puhlk and priV<ttl\ 
n;sourr.es, lo sllmttlatc Jt)iv,)\f: with a tnln!tnlim numhtH of public 

The l'.dr Inn Tt!cumsch (ATS.Z) 111 n t!(:tl t\Omk 

dcwtoprncnt continll hr.l rh h of 
lm\Ov,ll lon. 1h!! rocusN Olllhll c.rualiMr of high·tC!r.h II'• our 
cstJbli$hcd t ed111olo!iy packs Cllltl rm thP. c:nmlllncd of our 5r.r.on•lar•{ ;mri]IOSl· 

secondMy lmtllutlom; amiJHilHI'ilms lm:ludh1e.Lhc Addm' lnllovcltfOfl CQtrter, a 
incubator and ar.cclr.ratnr n11 the /lllrl;rn Collunc This stl1lt(!C.Y manaced 
t?,rowth, coJJununlty u11tl dlswuraccs urban sprl)WI. In :Jddllluu to ill1 
cmph;1sio; on stnti\IJI companies, the prosral\1 wlllmH:oJtHIJ!Cihc tct<int lon of 

lie th<::county, provldlnc a conlirn tlnl( lnl)tH JHlOI for ncwancl cxpanclinH 
r.ompanle>s. 

Locotlot) 

lis the name> Impli es, the 1\l Sl is nu.cltl·)llrb:Jicllon.l l. l'r opcrty in hoth tho cit)' or and the 
c.ity u1 Is i11r.IHd!!d. The rnajutl ly of the: Tlf ili'Cil Is I(JCal<!d In mdsline 
lloclmolor,y/Cr:ltlfr ed IJm;lness P<trks O\VIH!d !Jy the re:.pecllve dties with ;;II lhe 

in fll<t(l! f<H· IJuslncsSln., 

Unique Chartlttcrlstlc5 ond Speclalt lo.s 
l.cll3WCl<l Cuunl\' Is home lo thrc..'i\ ll drl;m CniiEtgtl, Sh!lta II C!Ip,hts 
tlnlvcrslly tltuJ .I ;Jcl:son Collt !t:n. 1\ncl nil thll! l\ aro within t lm autlw rlly TIF 

district. Thl:.. pl•;thom of post ·ser.oncl<lT'/ utluta!lo", cumblncd with lt5 to 11w 
lrrrP,i!l ttlS<!arclr Jn Ann /lrbor ilUc.l ll!novm<l llll 
hl<HtllncallcHI fCII t r.cluwlonv driven U 1n COlllrilUJill.y " lonr. <mrl 
ltl:>lm\• ;'II ancl dMt!lmtlon. 

'I Mll :htuan I.Hrshli! S.S t•nrh lh:rl arc propnr.r,cl it\ s:rlP.Illte wnu 
been tur:hnnlouy A f <llll !Jlts li ke tho p<1dr:d hndnlrop 
wllll parl rc>ady·l,itP,.t. tlnvHiups,:d with lCrD In mimi. 

I11C! aro! il hoJS!S <1 hitlh qu<tltly (l f pf;rw, i'lll d tHil!.'lll i ii a lh&dlli)\ ol llll I Cl<lillllljl 

!,l;;rt Wllh wldt: \'Cii llll Y or r<;c:t't'•1tlonnl am.l a hlr,hly 
art:: t:r.nunnnity, mHI IJtllvo plli>llc. gali\(!J lllH in lmth Atl rinn 

a11d then: att! plemv uf l"rtllr:ttti l 111 
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Local Flnanc<l Authority oflho Cities of Adrian ancl Tacumsoh 
·; .. ;; ... .... .... 

Executive Summary Satellite SmattZone_Piun 

Uancflts to ttcclonal collaboration nnd Vaht•J Addl!ll to Mission of Host .Smurt:lono 
11 reasonably motltrc t;ommunlty hJS many eroups lndlvlrluals focused on 
tcchnoh>tW huslnuss d<!Velopmont. llwsu ;JSSt!ts h: nocassniy 1o 

Ide lion a nil tlllllll tfll llll rnr I.'Oillfl .lllllr.s lf> uhl;Jlll lhP. lllOl>t i!()!JfO!)rJotc i-I!IV lCOS. 
Whllt! Lha.<t\! rd;!tluushlps_ t01!<e lhnu to hulhl ;\fill c.voiV(!, our tlM I11c1 ••dv;mlal:c Is 1ha1 thc:su 

i lff! <1l{i!iitiy ami. hitVu r:u!nlllon r,oal!; 
for llli'IIIY Smarl7.tlne Is 1.111 cxlomlon of the pnr1ncrsh!p enjoy<HI by thu 

!l lir.utmmlc whlch intludrn> Wi!Shlcnnw 11nd i!ltlu(l .vllth four 
other rounllos. l.«maweo's sttbStilntlal ogricullure and m<Jnllf'lcturlnr. tilpucity Is .il 
compli;mml lo. A11n sdcnce <llld 11lls sptclllt e seek to nur 
unique 11s.s'ets with thpsc ot the Arbor/Ypsilanti SZ to further onhnncc tha collaboration 
that a I bctwcc11 our 

ro(;Us Si!PilOrt to Businesses illld Entrcppmcurs 
Jn order to bvsl utilize Its r•! sourccs, lhn /ITSZ will focus Its efforts on with hlt;b 

for utllizlnc at least. 0110 of t.ho itrCil 1s rore rolllpetencles, The fol!owlns l'cchrwloJ;Y 
<mms hnve hcl•n fllentifled as havinc partlr.ulnr strengths In tho Adrian/Tecumseh /\rem 

• C!lhanol rue( producliou, hlti-clle.sel fuel proclur.li Otl 
• 1\dvancud Mill111facturhlR 
• manuractmlug and ler.hllnloef{!S 
• 1\cnuwilbfu/wccn technolugll!s/wnter 

fntrcpreiHmriol will bt! tailure(l to the needs of to lnclwh! 
ltliHHlg(ltnlln\ and imlividuul mustJIUJig, rnarkl'!llnr. 
il:;! :l!;l<!rn:t:, htnilhtl), :;lwotl .scrvi!:?.S aml flqu lpmont, 

roo tal with llm<lhi': 

Th.r! Atll lan inn9W1t1on .Ccnwr i1t ColillJi<! olfN.s support .;Jn!l !iJli Jtc: to allmct 
ruoml:.lnr. cntr<.'(lre:ncurlill · nml P.a.rly·:;,lagr: 1 o lonawc(l County, Othor. 
service prcvldl!rs wlil lnduclCJ the 1\dri:m Pul)Uc Ulmny, Olstrltt l.lbrory, 
Public llinnwe:c 'hltcrmcdli•ll \ 5choollllstrlc:t. (LISO), Heights lJJilvorsity, Jncl<son 
Colll:ge, <l !tcl others. Tho rmlrcprclll!ltf-driv en, spccinllzecl to tneel thi1 11Cil d5 nf 
to'c hnnlotw 

I hr. VJJII!cvero(le i'I)W,\Irr.r.r. fro111 pil rln('!fl;, JlnTilCI!l ilrl y the {ldriiln lnnovatfun Cll nlt:r 
M fithian During lhr: :15 y1:a;· lif1::;puu l)f !lui we N:pr:r,l $1W,DOIJ,000 ul 

tealrm•rwrl)' that c •:llt!f ,ill< • appm:<hnnlnly $1.11mlllinn uf funding over 
thn:m :J!i '{Hm s flw lh•: 1\lSZ. \:\11: l!rH anlh:lJullhw; ia:< r;;lplun: In h<!tllll In 1.01(J M about 
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tor.nl Dovulopmont Fi11aHcn Authority of 1ho Clllm> of Adrlilllltlld Tecwusoh 
.. .... 

r:xncutiV!! Summary Sntnllitc 

$250,0{){} il <:111:1 groW tu $"/<lO,(J(MJ a \'C:\1 thultts\ yuar of lhe UJFA. h\ additlntt, during 
till! flm three of opr.ratlon, Adrian wil l providl! $J.OO,!XXJ ,, year t1f In t\H' 
form of incubator S<IJIPilll servlrl'l> iln:J s:llilly rm thl' hu"hato>l dlr!!r.ltil . 

r:conom1r.lrnpiltt 
Thl! l)f Johs 111 the- hlr.h teclmolcifw iltld under lh•: prow am oullinc:d I>Y thb 
pl;m ll wnturr. cnutin{llml upon muny llwtors oulsicl<! llw 1:outrul ol lhn 1\'fSZ. 
I Jowr!Vnr, WI\ r.•sllnliltn th;tt •100 ma•1 he i.rcatcu <• r.Hrl!r:t an:f lnulr!!c:t r esult of 

Hast:d l1il lilt: 1 ccent' 111 •>llf nrc!.1 by mhmnwd r'll ill lllf<Jc:turlnB 

and the pro}cctcrl e;tubli$hllll!nl/lowtion ol two nllW yt!ar with In 
lfll! A'ISZ, thl!: would fCSIJit in till! r.mattun or 400 f\lll·tlme jnb$ llllfi!I P, the 15 V<W life or ltH! 
l.IJF/1. Gl•lt!ll the rc\t llt allllltliClfl S of Aulomotlvo In J'cr.lun,;eh and 
11J111tcan 1ndu>ll'lct; in l•drinn, WI! that 11f lhls s<:.,f£, Und i1pproprlnt,; 

within P.ncumpasscd hy lhe /\157.. 

MnnnG,Illlllllll Teat11 & Portnars 
if:lld IJy ;t IC\111\ of dt;dil:ati!c l IIICIIVldU3I S, whir.h r.tuff from lh!J of 

/1tft l<l ll anti <tS wclf as Ll: tl:l\'JQe NoW. Dr. OdrH.f Gur-Arlr., Dlrcttor ol llw J\dri.111 
ltu•ovntkm Center will he hlSlnHnr.ll tfll ln pro:gr;rlll S fur l!ntmprcnl! ms In Jlfl flll c!r!ohiJI 
with Coll r.>gr:-. llu! lcnm will he• utili7hll: !li iJlJ)OJt lhtmlf{lt .SIMn 

t·hc l.cnnwlH! School Sotllll Mfr.hi H<H' 
Works, !.lSD, l.hf' lJSUA, r>cpilttment of Agriculture tot!- smnll 

Prwr,lu;mumt Center, and our lm.nl SCORt rc p1 arnw1f:\ othl!rs. 
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Appendix B Tax Increment Financing Plan and Development Plan including Description of the 
Authority District- to be attached 
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Appendix C Ratification by State Treasurer-to be attached 
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Appendix D LDFA Creation Resolution 

.. 019 

Co\lltty llonrd of Commlst1iom1s 
Cmmlyorl,t:Juw;uc 
StliiCI ofMiobigon 

lUiSOLUTION A1'l'lt0VJNO CRI.!ATJON OP A 
J,Or.AJ, fJHVllr .<.WMBNT J1JNA AOTHOR11Y 

BY THH CITY OF ADlUAN .ANl> '11lli Cl'l 'Y OF TEGOMSHH 
Pll.RSllt\NTTO t\CT:J.IIll\NJ) OTHER MATI'F.RS RRI.ATRD TJmlUHO 

WHBRBAS, the City C<mncll of tim City of C!ou.nly of Lonawoo, !itulu of 
Michlsau r•rc<mmwh") lUld Ule. City Conuuisoiilll of' lhl! Cil)' of Aclrluo,, CO\llil)' ol' Len;IIYCC, 

Stole of Michigan (''Adl'inn", ancllogothct wflh U1c \(1 crcatc a muhi-
Jurlsdictionnl loon) li6VO!opment rUlnnce nuthoril)• wiihln the Cities !Ill the 'Local 

FitluMe Authtlrlty oflhe of J\dri"r1 ond (the ''.1\lllhmlty"); uu<l 

\Vlmitlli\S, pun;uunl lu Act 281, Public Acl!l of Mlclllf!nn, 1986, as wucut.1e4 (''Act 
281"'), thl) City t!ounoll (tho "Clly Counclr') nnd thc Cily t:ommission of Arlrhut 
(tho "City CommlsoiOI\'') lutve \\l!Ch 1\dOJilcd rc.ilolutlon expressing lnicnl tu cnllite a 
jutisdlcliounl nntho1ity with bmmd11.dcs of ;m ;mth<.>rity dislliet ns tbnt pmpl!rt.y dcscriood in 

A uUuchctl heret<Jil!ld m!ldc n pnrl hctcot' (tho "1\ulhotlty nnd 

WHERilAS, Act 281, tho Cll)' Council and the Cil)' Conm1ission huvc 
conducted a public hOllrlng on UiC adoption of Q by. rospci:livulyJ lbtl Clty C1.1uncH euttl 
tho City Qonunlsslon Ct'Cl\llllg n multi-:,lurlsdictlonnlloc.nl dovclopm!!ltl fin:mcc m11!1ority nud tho 

<:r lha Authority liild 

WHJ!ILBAS, UJlml c:n:utl1m lltt: Autl11lrlty Its .JIOWiil'!l ouly in thut pot1ion of 
tho Altlhority J)Js\r:Jt( that :t desle,nnlion from Miuhlgilll F.nonomic Development 
Ct)l'j!Oration us 11 tcclmulugy putk Jlursunnt lo the provlsllll'IS ot' Act 281; and 

WHI!.REASdmn;uantto Act211I, tlto AulhoJity will l>o cqnsidcrcd uatil 
County (thu np)'lrovcs tho the A 'llhnrity, 

NOW, 'THERIWOJm, 

l. The Count)' detcrmlneg thntlt fs in of the public to a 
multi·jtrrlsdii)li<innl Joc·nl dovolopment finar1oo i11 tho County lwc•wu f!Jo l.<Jc:tl 

]tJnanco Authority uf Ulll of Adrlnn mtil '!'ccmtlsch, 1ltll'sunnt to thl) 
provisions of Acl ?.8], >Yhich ()pr.rolo to oliminlltc rho of 

auc1 to ghwrlh, 

2. The Coutlt)' htrcby upjltovc,.q l11c c.stubllslnllCIIl oJ' llw t\uUwrity uy the Cillu!l wilh 
the Inolnsion of illl (lr nu)' porll1in uf Uttl pruporly In Exhibit A pl(ucht{l het>c!rl orul 
madu !l(l!lllllercofos the Alllhorlty District. 
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KllS/1?.014-019 

3. Thr. CI)IHIIY h<:n:l.>y RcknowlcdgctS that the Authority nnly cx.<:rciHQ lt11 
in 11\UI. Jlllrliun or thu Authority Uistdcl thnl i.\ H'Um tho Mlchignn 

l.!couomic C(lrp<WI!IioiJ 11 tcdlll ology park undor Act ?.ftJ. 

•1. Alii'CSoluticm.'lund imof'lt M lhoy cr.m!lkt with the 
11flhls ho ond the 3nmc hcl1Jhy nrc-rc.;!:! lmkd. 

t>nsscd by n•ll coll voto of tl tti J,cnuwce Gmu1!}' lluard of Commissioners at n regular 
mr.ullng hcltl 13, 2014, iuthe Old County Cunrtl•ousl!, Adtinn, Michigan. 
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RHSI/2014·01!> 

I hclchy ecrlily lhnl lhQ f(lrr.nolng is II hue llnrl C<llllplcte COJlY or ;t wsolulit•ll duly 
:tdoplcd hy the Cnunly H11unl ofCunmllssiouc.rs of tim CmmlyufLunnwcc, Stnto ut 
a meeting ho!tl 1111 l:\, 20Itl, Ulllt wid mc.eling wn:1 conducle•l and pllhlic 
no!icc of mcclinr: uml ln IIJIII!ompliance whh I he Open Act, 
being Aol 267, l'ublio of •'-lichinuu, 1976, ns nmcndcd, nmlthutthc minutes of 8nld Jll (l(l line 
\Wttl kcj>l. nn(l wi ll ho or h;wo been nvnllr.hlc Cl3 roquircd b)• snid Act. 

I furlhcr GC!tify thnt 1hc followlng Mtmbero wcrQ ut said mcclinK: 
1!1:18kll. :l 1 S111ith1 ____ _ 

Wittcnbach nnll U1ni rho folfowh\B n:cmhcrN --· .. · . . ·-
I funhor certify llt nt . Hmg.!!_ ___ _____ .• moved udoplion ut' :Juid 

n:solutlou rutd 1hnt Mumbl'r '.11 U.unbnr.h supported suit! motion, 

J llt rlhct• ccctll)• thnt thn followine Mombcm voted for Rdoptfon or 
Dolto!IJ .. __ Collius, Ddakill, S111Lth, .. - --

.•. ___ . ___ _. Mcml?cr.!l u mqJorlty of tho 
MM1bvrs elected lo und a1\ Ute Co\mly Bomd of Commissioners, nnd thilllh t followlnJ) 

vutcd ngninst uclupUon nf !!llhl t·t\solution: 
hN • . 
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HXHmlT A 

• within Ute C!ily of Tecmn:;eh: T<a:umsuh und Technology --
5695 H M-50 • South side of M-50 nnd \VCJ;t of Billmeyer Higbw11y; V:llJ·Roh 
Tccttmf!e/1 - 1200 l! MSO - South side of flof·50 11nd Hust of ltogoro Highway; 
Tecumseh High School •· 706 13town Sln:tl - SouU1 s-ltlo ol' Drown , 
North side uf M·SO; Admin IJuildlng-212 N. - J\1 tho 
comer 1>f SH. Shnwnce Street nn<l Othnvn; Tcoumstlh Middle School - 307 N 
lvtnWl\co St •· At tho oomo1' (If ll. Lu!J•m Strcot unci Maumc.o 'rccun\llo)t 
DIRtriol Ubrnry- ZIS N Ottaw11 St - At lho comor ofT!. St ontl N. 
0(!1\WI\;and 

• within tho C1ty ofAdrhm: Adrian Gollc!lo, 110 S. MndiNon, roughly bolul(l by 
M11dlsoll, Michigan, nod U.S. 223; JucksoJ\ Collogll, 1376 N011h Mnln; 

Univonity, 1247 Bn,\t Dtlvc, rough!}' bouud by Sic11n 
liolght.'l Drive:, Oukwuoo I!lm; JSJ) Tech Cooter, 1372 North Main: 

Hlgh School, roughly bound by nn<l 
Stockft>ttl; Adrl1111 Publlo Libr-ary, 143 Enst Mnumoo; ()ity-owncd nrccnlldd 111lu, 
?.610 llc;cehcr; Cily-owncc.l 2900 City-owned 

sitil, 21117 West Deeehcr; Cit>··owncd industrial pru·k, 1456 Enletpriso 
l>rivo; City-ownou ImhMrllll _pm, 1446 Enterprise Drive; City-owned lnduslrinl 
1>mk, 1440 llutt:!prlso Urlvu; City--ownc<l inrlus1rinl pnlk ·north, lr uluslrlul Ddvo; 
Cll)'--ovmcd Industrial pnrk- Urive; Brownfield sito, 13$6 J.lnst 
llecchcrj DJOWnfiold silo, North nCIIn; flrovmliold lfilll, 1407 Ensl 
Clty-.. wmed site, 2300 North Adrinu Highwny; Cily·owncll grc.onllohl 

2.930 Norti1 Adrinn l-Ughway; CiLy-nwncd _pr<>perty, North Arltlanl11&)1wny; 
Clly·uiVIJed iuJusltlnl Jllll'k1 147() J1oterprbo Drlvc. 
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Appendix E SmartZone Plan-to be attached 
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RESOLUTI ON  
 
RE:   COMMUNI TY DEVELOPMENT –  Approva l of the Cit y  of  Adr ian and Tecum seh 

Sm artZone Agreem ent   
 
 WHEREAS, Resolution R14-114 adopted September 2, 2014 approved the bylaws of 
the joint Local Development Finance Authority with the cities of Adrian and Tecumseh;  
 
 WHEREAS, the Michigan Department of Economic Development has passed on a 
formal SmartZone Agreement for the City of Adrian and Tecumseh to execute; and 
 
 WHEREAS, the board of the LDFA of the Cities of Adrian and Tecumseh formally 
approved this agreement at their January 12, 2015 special meeting.  
 
 NOW, THEREFORE, IT IS RESOLVED that the Adrian City Commission does hereby 
approve the City of Adrian and Tecumseh SmartZone agreement and hereby authorizes the 
Mayor and City Clerk to execute said agreement on behalf of the City of Adrian.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 On motion by Commissioner _________________________, seconded by 

Commissioner __________________________, this resolution was adopted by a 

_________________ vote. 



“respect for the individual voice, service for the common good” 

    
 

 

MEMO  
 

Date: January 12, 2015  
 
To: Jim Berryman, Mayor 
 City Commission 
 
From: Shane Horn, City Administrator 
 
Re: FY2016-21 CAPITAL BUDGET RECOMMENDATION  
 
The six-year departmental capital expenditure recommendation, covering the period FY2016-21, is 
hereby presented for your review and consideration.  The City Commission approved a new Capital 
Planning Process consistent with “Best Practices” promulgated by the Government Finance Officers 
Association (GFOA).  
 
Because of major funding challenges that are facing the city General Fund this upcoming budget year, 
department heads have submitted requests for items they deem absolutely necessary to their 
departments.  Many thanks for all their hard work and understanding of the problems facing us for the 
upcoming budget year. 
 
The attached is the Capital Budget Plan for FY2016-21 as was presented to the commission on 
December 13, 2014.  No changes have been made to the plan as presented at the meetings with each 
department.  Internal staff met on January 6, 2015 to prioritize each capital item or project as 
submitted.  In the event there is not enough funding in the FY2015-16 Operating Budget to accomplish 
all these tasks, they will be included in the budget according to this ranking. 
  
 Included in the document you were given at the Capital Budget meeting on December 13, 2014 are the 
CIP Instructions previously issued to all operating departments (Red Tab), CIP Summary 
Recommendation (White Tab), Departmental Detail (Green Tab) and related Capital Planning and 
Finance Polices as well as, Debt Management Polices adopted by the City Commission December 4, 
2006 (Salmon Tab). 
 
As a result of these presentations, the City Commission should have a good understanding of the 
overall direction of the City’s current Capital Plan.  Any suggestions for modification and 
enhancement are welcome. 
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21

DEBT SERVICE - GENERAL FUND
SERIES A, B & C - PRINCIPAL $220,000 $220,000 $235,000 $240,000 $245,000 $255,000 $260,000 $270,000 $280,000
SERIES A, B & C - INTEREST $232,709 $254,462 $239,710

TOTAL GENERAL FUND $452,709 $474,462 $474,710 $240,000 $245,000 $255,000 $260,000 $270,000 $280,000
NOTE: SERIES A- 11/16/09 - ($1,540,000) - 05/01/17 - 3.0592%

SERIES B- 11/16/09 - ($1,600,000) - 05/01/23 - 3.5405%  NET
SERIES C- 11/16/09 - ($3,900,000) - 05/01/34 - 3.5748%  NET

DEBT SERVICE - WASTEWATER FUND
REVENUE BONDS - 09/26/02 - ($8,920,000) - 04/01/23 - 2.50% $566,563 $565,813 $564,813 $568,500 $566,875 $565,000 $567,813 $565,313 $567,500
REVENUE BONDS - 09/22/05 - ($1,993,885) - 04/01/27 - 1.625% $119,316 $117,772 $116,228 $114,685 $113,142 $111,598 $115,013 $113,388 $111,763
REVENUE BONDS -12/15/05 - ($6,962,663) - 04/01/27 - 1.625% $412,956 $412,673 $412,272 $411,868 $411,343 $410,737 $410,050 $409,281 $408,427
TOTAL WASTEWATER FUND $1,098,835 $1,096,258 $1,093,313 $1,095,053 $1,091,360 $1,087,335 $1,092,876 $1,087,982 $1,087,690

DEBT SERVICE - WATER FUND
REVENUE BONDS - 09/26/02 - (5,665,000) - 04/01/23 - 2.50% $359,875 $358,063 $361,062 $358,875 $361,500 $358,938 $361,187 $358,250 $360,125
REVENUE BONDS - 09/27/07 - ($7,441,707) - 04/01/27 - 2.125% $473,593 $471,314 $463,983 $456,405 $458,649 $455,733 $452,711 $455,773 $452,711
TOTAL WATER FUND $833,468 $829,377 $825,045 $815,280 $820,149 $814,671 $813,898 $814,023 $812,836

TOTAL DEBT SERVICE $2,385,012 $2,400,097 $2,393,068 $2,150,333 $2,156,509 $2,157,006 $2,166,774 $2,172,005 $2,180,526

172.00 ADMINISTRATION
FACILITY IMPROVEMENTS:
TOTAL FACILITY IMPROVEMENTS $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL ADMINISTRATION $0 $0 $0 $0 $0 $0 $0 $0 $0

201.00 FINANCE DEPARTMENT
CAPITAL EQUIPMENT:
POSTAGE MACHINE $0 $0 $0 $12,000 $0 $0 $0 $0 $0
CAPITAL EQUIPMENT - OFFICE LIGHT/CONVENIENCE COPIER $0 $0 $0 $0 $0 $15,000 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $0 $0 $0 $12,000 $0 $15,000 $0 $0 $0
TOTAL FINANCE DEPARTMENT $0 $0 $0 $12,000 $0 $15,000 $0 $0 $0

265.00 CITY HALL
CAPITAL EQUIPMENT:
CAPITAL EQUIPMENT - HVAC FIRST & SECOND FLOORS $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CITY HALL $0 $0 $0 $0 $0 $0 $0 $0 $0
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
276.00 CEMETERY

FACILITY IMPROVEMENTS:
SEAL COATING $0 $0 $0 $8,000 $0 $8,000 $0 $8,000 $0
MAINTENANCE/BREAK BUILDING ($28,000 INSURANCE SETTLEMENT) $0 $0 $0 $0 $0 $0 $0 $0 $0
COLUMBARIUM ($25,000 PERPETUAL CARE CONTRIBUTION) $0 $0 $0 $0 $25,000 $0 $0 $0 $0
PAVING $0 $0 $0 $0 $60,000 $0 $60,000 $0 $0
TOTAL FACILITY IMPROVEMENTS $0 $0 $0 $8,000 $85,000 $8,000 $60,000 $8,000 $0

CAPITAL EQUIPMENT:
LARGE MOWER WITH ATTACHMENTS (NET COST AFTER TRADE) $9,359 $0 $0 $14,000 $0 $14,000 $14,000 $0
JOHN DEERE GATOR - 6 X 4 DIESEL $0 $0 $0 $0 $0 $0 $0 $0 $0
KUBOTA W/PLOW $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $9,359 $0 $0 $0 $14,000 $0 $14,000 $14,000 $0
TOTAL CEMETERY $9,359 $0 $0 $8,000 $99,000 $8,000 $74,000 $22,000 $0
 

301.00 POLICE DEPARTMENT
FACILITY IMPROVEMENTS:
NEW POLICE FACILITY $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL FACILITY IMPROVEMENTS $0 $0 $0 $0 $0 $0 $0 $0 $0

CAPITAL EQUIPMENT:
DUTY HOLSTERS $3,645 $0 $0 $0 $0 $0 $0 $0 $0
FLASHLIGHTS $2,490 $0 $0 $0 $0 $0 $0 $0 $0
EXTENDABLE BATONS $2,324 $0 $0 $0 $0 $0 $0 $0 $0
GRAPHICS ON VEHICLE $640 $0 $0 $0 $0 $0 $0 $0 $0
CELL PHONE FORENSIC EQUIPMENT $0 $0 $0 $0 $9,500 $0 $0 $0 $0
HVAC STUDY $0 $0 $0 $0 $0 $9,000 $0 $0 $0
LICENSE PLATE READER(PATROL UNITS) $0 $0 $0 $0 $0 $0 $15,000 $0 $0
CRIME SCENE PHOTOGRAPHIC EQUIPMENT $0 $0 $0 $0 $0 $0 $10,000 $0 $0
LIVESCAN REPLACEMENT SCANNER $0 $0 $5,900 $0 $0 $0 $0 $0 $0
OFFICE FURNITURE $0 $0 $0 $0 $0 $0 $0 $10,000 $0
RIFLE UPGRADES $0 $0 $0 $0 $0 $0 $0 $0 $16,000
TOTAL CAPITAL EQUIPMENT $9,099 $0 $5,900 $0 $9,500 $9,000 $25,000 $10,000 $16,000
TOTAL POLICE DEPARTMENT $9,099 $0 $5,900 $0 $9,500 $9,000 $25,000 $10,000 $16,000
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
336.00 FIRE DEPARTMENT

FACILITY IMPROVEMENTS: $144
PARKING LOT $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL FACILITY IMPROVEMENTS $144 $0 $0 $0 $0 $0 $0 $0 $0

CAPITAL EQUIPMENT:
FIREFIGHTERS PERSONAL PROTECTIVE EQUIPMENT $0 $0 $0 $8,000 $0 $0 $0 $0 $0
ULTRA ELITE FACE PIECE $0 $0 $0 $2,300 $0 $0 $0 $0 $0
OVERHAUL SELF-CONTAINED BREATHING APPARATUS $0 $0 $0 $14,280 $0 $0 $0 $0 $0
PHYSIO-CONTROL LIFE PAC 15 $33,694 $33,694 $0 $0 $0 $0 $0 $0 $0
OFFICE FURNITURE/CARPET $0 $0 $0 $8,500 $0 $0 $0 $0 $0
PHYSI0-CONTROL LUCAS 2 $0 $0 $0 $15,000 $0 $0 $0 $0 $0
TURNOUT GEAR $0 $0 $0 $0 $8,000 $0 $0 $0 $0
POLY CRIBBING AND EXTRICATION STRUTS $0 $0 $0 $5,800 $0 $0 $0 $0 $0
SELF CONTAINED BREATHING APPARATUS BOTTLES $0 $0 $0 $0 $6,500 $0 $0 $0 $0
SMARTBOARD $0 $0 $0 $0 $4,500 $0 $0 $0 $0
CAMERAS FOR EMS RESPONSE $0 $0 $0 $0 $4,000 $0 $0 $0 $0
FIREFIGHTERS TURNOUT GEAR (PROTECTIVE CLOTHING) $0 $0 $8,000 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $33,694 $33,694 $8,000 $53,880 $23,000 $0 $0 $0 $0
TOTAL FIRE DEPARTMENT $33,838 $33,694 $8,000 $53,880 $23,000 $0 $0 $0 $0

441.00 DEPARTMENT OF PUBLIC WORKS
FACILITY IMPROVEMENTS:
PARKING LOT PAVING $0 $0 $0 $40,000 $0 $0 $0 $0 $0
DPW GARAGE-RETRO FIT LIGHTS $1,811 $0 $0 $0 $0 $0 $0 $0 $0
DPW GARAGE - WINDOW REPLACEMENT $7,683 $0 $0 $0 $0 $0 $0 $0 $0
DPW COLD STORAGE BUILDING (40'x80') $0 $0 $0 $0 $100,000 $0 $0 $0 $0
TOTAL FACILITY IMPROVEMENTS $9,494 $0 $0 $40,000 $100,000 $0 $0 $0 $0

TOTAL DEPARTMENT OF PUBLIC WORKS $9,494 $0 $0 $40,000 $100,000 $0 $0 $0 $0

450.00 STREETLIGHTING
FACILITY IMPROVEMENTS:
STREET LIGHT REPLACEMENT $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL STREETLIGHTING $0 $0 $0 $0 $0 $0 $0 $0 $0

691.00 RECREATION DEPARTMENT
FACILITY IMPROVEMENTS:
BOHN POOL - REPLACE POOL LINER $0 $0 $0 $0 $0 $0 $0 $0 $0
BOHN POOL - SEALCOAT AND STRIPE PARKING LOT $9,700 $0 $0 $0 $0 $0 $0 $0 $0
PIOTTER - REPAVE SHARED PARKING LOT W/ST. MARY'S (33%)) $0 $0 $0 $0 $0 $0 $0 $0 $0
RIVERSIDE STEPS $1,550 $0 $0 $0 $0 $0 $0 $0 $0
ISLAND PARK - DUGOUTS $11,506 $11,300 $0 $0 $0 $0 $0 $0 $0
BOHN POOL - PATCH PARKING LOT / REPAIR CURB $0 $9,700 $0 $0 $0 $0 $0 $0 $0
REPLACE STEPS RIVERSIDE $0 $1,550 $0 $0 $0 $0 $0 $0 $0
BASEBALL FIELD IMPROVEMENTS $9,969 $10,175 $0 $0 $0 $0 $0 $0 $0
TOTAL FACILITY IMPROVEMENTS $32,725 $32,725 $0 $0 $0 $0 $0 $0 $0

CAPITAL EQUIPMENT:
RECREATION / POOL / EQUIPMENT $1,612 $3,616 $0 $0 $0 $0 $0 $0 $0
SKATE PARK - REPLACE PIECES $2,004 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $3,616 $3,616 $0 $0 $0 $0 $0 $0 $0
TOTAL PARKS & RECREATION $36,341 $36,341 $0 $0 $0 $0 $0 $0 $0
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
697.00 PARKS AND FORESTRY DEPARTMENT

FACILITY IMPROVEMENTS:
PLAYGROUND MULCH-ERIE STREET $5,550 $0 $0 $0 $0 $0 $0 $0 $0
SEAL COAT PARKING LOTS-VARIOUS $8,996 $0 $0 $0 $0 $0 $0 $0 $0
SOFT TOSS PADS - ISLAND, TRESTEL, RIVERSIDE $4,984 $0 $0 $0 $0 $0 $0 $0 $0
ISLAND PARK - PAVING $3,648 $0 $0 $0 $0 $0 $0 $0 $0
ISLAND PARK - MAINT. PARKING LOTS/ROADS/ELECTRICAL $0 $10,923 $0 $0 $0 $0 $0 $0 $0
ISLAND PARK-SHELTER ROOF $3,000 $3,000 $0 $0 $0 $0 $0 $0 $0
ISLAND PARK - UTILITY REPLACEMENTS $2,291 $0 $0 $0 $0 $0 $0 $0 $0
PLAYGROUND SURFACING - VARIOUS PARKS $0 $5,550 $0 $0 $0 $0 $0 $0 $0
RIVERSIDE PARK-MAINT. OF PARKING LOTS & RDS $19,403 $20,759 $0 $0 $0 $0 $0 $0 $0
CONCRETE WORK - VARIOUS PARKS $0 $7,640 $0 $0 $0 $0 $0 $0 $0
HERITAGE PARK - WELL REPLACEMENT $0 $0 $0 $0 $10,000 $0 $0 $0 $0
HERITAGE PARK - CHRISTMAS DISPLAY $0 $0 $0 $0 $10,000 $0 $0 $0 $0
HERITAGE PARK - SOFTBALL IRRIGATION $0 $0 $0 $32,000 $0 $20,000 $0 $0 $0
ROOF REPLACEMENT - VARIOUS PARKS $0 $0 $0 $0 $0 $10,000 $0 $0 $0
HERITAGE PARK - MAINT OF PARKING LOT & ROADS $0 $0 $0 $75,000 $0 $64,500 $0 $0 $0
RIVERSIDE PARK - RESTROOM $0 $0 $0 $0 $85,000 $0 $0 $0 $0
ISLAND PARK - MAINT OF PARKING LOTS & ROADS $0 $0 $0 $0 $65,000 $0 $0 $0 $0
HERITAGE PARK - SOCCER COMPLEX RESTROOM $0 $0 $0 $0 $0 $50,000 $0 $0 $0
RIVERSIDE PARK - ICE RINK PAD DEMO $0 $0 $0 $0 $0 $0 $50,000 $0 $0
ISLAND PARK - BLEACHER DEMOLITION $0 $0 $0 $0 $0 $0 $0 $30,000 $0
ISLAND PARK - UTILITY REPLACEMENTS $0 $0 $0 $0 $100,000 $150,000 $0 $0 $0
KIWANIS TRAIL - MAINTENANCE (CRACK FILL/SEAL COAT) $0 $0 $0 $0 $0 $8,000 $0 $50,000 $0
ISLAND PARK - ADD'L PARKING-BASEBALL FIELDS $0 $0 $0 $0 $0 $0 $45,000 $0 $0
IRRIGATION UPGRADES AND REPAIRS -VARIOUS LOCATIONS $0 $0 $0 $20,000 $0 $0 $0 $15,000 $0
PLAYGROUND SURFACING - VARIOUS PARKS $0 $0 $0 $12,000 $0 $0 $10,000 $0 $0
RIVERSIDE PARK - MAINT OF PARKING LOTS & ROADS $0 $0 $0 $0 $0 $0 $0 $55,000 $0
CONCRETE WORK - VARIOUS PARKS $0 $0 $0 $10,000 $0 $0 $10,000 $0 $0
K TRAIL - MAINTENANCE GADY BRIDGE $0 $0 $0 $0 $40,000 $0 $0 $0 $0
K TRAIL - MAINTENANCE BENT OAK BRIDGE $0 $0 $0 $0 $0 $0 $0 $0 $150,000
TOTAL FACILITY IMPROVEMENTS $47,872 $47,872 $0 $149,000 $310,000 $302,500 $115,000 $150,000 $150,000

CAPITAL EQUIPMENT:
MOWER REPLACEMENT W/TRADE $0 $0 $0 $15,000 $0 $15,000 $0 $15,000 $0
PARK-MAINTENANCE CART REPLACEMENT $0 $0 $0 $0 $20,000 $0 $22,000 $0 $22,000
ERIE STREET PARL PLAY STRUCTURE $45,000 $0 $0 $0 $0 $0 $0 $0 $0
RIVERSIDE PARK - PLAYGROUND EQUIPMENT $0 $0 $0 $0 $60,000 $0 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $45,000 $0 $0 $15,000 $80,000 $15,000 $22,000 $15,000 $22,000
TOTAL PARKS & FORESTRY DEPARTMENT $92,872 $47,872 $0 $164,000 $390,000 $317,500 $137,000 $165,000 $172,000

698.00 HERITAGE PARK CAPITAL IMPROVEMENTS
WELL PUMP $9,830 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL HERITAGE PARK $9,830 $0 $0 $0 $0 $0 $0 $0 $0

738.00 ADRIAN PUBLIC LIBRARY
FACILITY IMPROVEMENTS:
APL- MISC. FACILITIES IMPROVEMENTS $0 $0 $0 $0 $0 $0 $0 $0 $0
BROAD BAND CONNECTION (COMPUTER CENTER GRANT) $8,174 $0 $0 $0 $0 $0 $0 $0 $0
ADULT COMPUTER FURNITURE AND CHAIRS (DONATIONS) $0 $0 $0 $0 $0 $0 $0 $0 $0
TWEEN AREA CASUAL SEATING, END PANELS AND GAME PC (GRT) $0 $0 $0 $0 $0 $0 $0 $0 $0
ART GALLERY LIGHTING AND FURNISHINGS $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL FACILITY IMPROVEMENTS $8,174 $0 $0 $0 $0 $0 $0 $0 $0
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21

CAPITAL EQUIPMENT:
TOM CAT LIFT (Cost Shared w/Parks & Rec and City Hall) $0 $0 $0 $0 $0 $0 $0 $0 $0
PUBLIC ART $0 $0 $0 $0 $0 $0 $0 $0 $0
CAFÉ EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $0 $0
CONVENIENCE COPIER - STAFF $0 $0 $0 $0 $0 $0 $0 $0 $0
CONVENIENCE COPIER - PUBLIC $0 $0 $0 $0 $0 $0 $0 $0 $0
ART DISPLAY - YOUTH LANDING $0 $0 $0 $0 $0 $0 $0 $0 $0
ART GALLERY LIGHTING & FURNISHINGS $0 $0 $0 $0 $0 $0 $0 $0 $0
WP COMPUTER/STUDY CARRELS $0 $0 $0 $0 $0 $0 $0 $0 $0
FURNITURE-PUBLIC ACCESS CATALOGS $0 $0 $0 $0 $0 $0 $0 $0 $0
FURNITURE-MAIN FLOOR $0 $0 $0 $0 $0 $0 $0 $0 $0
FURNITURE - STAFF $0 $0 $0 $0 $0 $0 $0 $0 $0
SHELVING $0 $0 $0 $0 $0 $0 $0 $0 $0
PUBLIC COMPUTERS $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ADRIAN PUBLIC LIBRARY $8,174 $0 $0 $0 $0 $0 $0 $0 $0

836.00 OTHER PROJECTS
FACILITY IMPROVEMENTS:

$0 $0 $0 $0 $0 $0 $0 $0 $0
PARKING LOTS - GENERAL FUND LOAN $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL FACILITY IMPROVEMENTS $0 $0 $0 $0 $0 $0 $0 $0 $0

CAPITAL EQUIPMENT: $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL OTHER PROJECTS $0 $0 $0 $0 $0 $0 $0 $0 $0

101 TOTAL GENERAL FUND $209,007 $117,907 $13,900 $277,880 $621,500 $349,500 $236,000 $197,000 $188,000

SOURCES OF FUNDS:
GENERAL PROPERTY TAX (ONE MILL) (ASSUMING 1.5% PER YR) $209,007 $117,907 $13,900 $375,000 $375,000 $380,625 $386,334 $392,130 $398,010
GRANTS $0 $0 $0 $7,200 $0 $0 $0 $0 $0
DRUG & NON-DRUG FORFEITURE FUNDS $0 $0 $0 $0 $0 $0 $0 $0 $0
PRIVATE DONATIONS-LIBRARY (DIGITAL MEDIA LAB) $0 $0 $0 $0 $0 $0 $0 $0 $0
PRIVATE DONATIONS-POLICE $0 $0 $0 $0 $0 $0 $0 $0 $0
PRIVATE DONATIONS-PARKS (DUNLAP PARK PLAYGROUND) $0 $0 $0 $0 $0 $0 $0 $0 $0
INSURANCE CLAIMS $0 $0 $0 $0 $0 $0 $0 $0 $0
TRANSFER FROM PERPETUAL CARE $0 $0 $0 $0 $0 $0 $0 $0 $0
GENERAL FUND DES. FUND BALANCE-CEMETERY $0 $0 $0 $0 $0 $0 $0 $0 $0
SALE OF ASSETS $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL SOURCES OF FUNDS: $209,007 $117,907 $13,900 $382,200 $375,000 $380,625 $386,334 $392,130 $398,010
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21

202 MAJOR STREET FUND
REPAIR DOWNTOWN FOUR CORNERS $51,722 $0 $0 $0 $0 $0 $0 $0 $0
METCALF PAVING $74,984 $0 $0 $0 $0 $0 $0 $0 $0
BENT OAK AVENUE - RIVERSIDE TO CITY LIMITS ($357,000 GRANT) $654 $0 $0 $0 $0 $0 $0 $0 $0
ULTRA THIN OVERLAYS & MICRO-SURFACING $0 $88,169 $0 $0 $0 $0 $0 $0 $0
MILLING & RESURFACING $0 $148,110 $0 $0 $0 $0 $0 $0 $0
DIVISION STREET - DAWES TO PARKVIEW ($375,000 GRANT) $0 $21,900 $650,000 $0 $0 $0 $0 $0 $0
TOLEDO STREET - MAIN TO BROAD $0 $0 $50,500 $0 $0 $0 $0 $0 $0
BROAD/CHURCH ROUND-A-BOUT $0 $0 $0 $200,000 $0 $0 $0 $0 $0
TOLEDO STREET - MAIN TO LOCUST $0 $0 $0 $100,000 $0 $0 $0 $0 $0
M52 & SIENA - TURN LANES $0 $0 $0 $0 $50,000 $0 $0 $0 $0
DIVISION ST - CHURCH TO RAILROAD CROSSING $0 $0 $0 $0 $0 $150,000 $0 $0 $0
DIVISION ST - RAILROAD CROSSING TO BEECHER $0 $0 $0 $0 $120,000 $0 $0 $0 $0
LOCUST ST - MAUMEE TO TOLEDO $0 $0 $0 $75,000 $0 $0 $0 $0 $0
SPRINGBROOK AVE - MAPLE TO RIVERSIDE $0 $0 $0 $0 $0 $250,000 $0 $0 $0
NON-MOTORIZED TRANSPORTATION $55,236 $76,767 $0 $0 $0 $0 $0 $0 $0
CONTRIBUTION TO LOCAL STREET FUND $50,000 $125,000 $0 $0 $0 $0 $0 $0 $0
TOTAL MAJOR STREET FUND $232,596 $459,946 $700,500 $375,000 $170,000 $400,000 $0 $0 $0

SOURCES OF FUNDS:
GRANTS $375,000 $0 $0 $0 $0 $0 $0
TOTAL SOURCE OF FUNDS $0 $0 $375,000 $0 $0 $0 $0 $0 $0

203 LOCAL STREET FUND
SEELEY - LOCUST TO DEAD END $9,437 $0 $0 $0 $0 $0 $0 $0 $0
MISC MILL AND RESURFACE $115,164 $332,465 $0 $0 $0 $0 $0 $0 $0
CROSWELL STREET - BRISTOL TO DEAD END $31,311 $65,411 $0 $0 $0 $0 $0 $0 $0
MARTINEZ STREET - CORSWELL TO DEAD END $9,040 $29,801 $0 $0 $0 $0 $0 $0 $0
HOCH AVENUE - SOUTH TO BAKER $0 $0 $40,000 $0 $0 $0 $0 $0 $0
BAKER STREET - MAIN TO WINTER $0 $0 $142,000 $0 $0 $0 $0 $0 $0
CROSS STREET - MAIN TO WINTER $0 $0 $53,000 $0 $0 $0 $0 $0 $0
WOODFIELD - SCOTT TO DEAD END $0 $0 $28,000 $0 $0 $0 $0 $0 $0
BRISTOL STREET - MAIN TO BROAD (UTO) $709 $7 $0 $0 $0 $0 $0 $0 $0
SCOTT STREET - MICHIGAN AVE TO COLLEGE $0 $0 $0 $0 $0 $42,500 $0 $0 $0
BALLENBERGER DRIVE $0 $0 $0 $195,000 $0 $0 $0 $0 $0
STOCKFORD - NORTHWESTERN TO LOVELAND $0 $0 $0 $68,000 $0 $0 $0 $0 $0
BRADISH STREET $0 $0 $0 $75,000 $0 $0 $0 $0 $0
JULY DRIVE - MARCH TO MAY $0 $0 $0 $0 $150,000 $0 $0 $0 $0
MARCH DRIVE - DIVISION TO JULY $0 $0 $0 $0 $250,000 $0 $0 $0 $0
MAY DRIVE - DIVISION TO JULY $0 $0 $0 $0 $0 $0 $0 $258,000 $0
DALLAS STREET - WINTER TO DENNIS $0 $0 $0 $0 $0 $0 $0 $25,000 $0
COMPANY STREET - GREENLY TO MCKENZIE $0 $0 $0 $0 $0 $0 $100,000 $0 $0
UNION STREET - DENNIS TO STATE $0 $0 $0 $0 $0 $0 $0 $27,500 $0
APRIL LANE - JUNE TO JULY $0 $0 $0 $0 $0 $196,000 $0 $0 $0
JUNE LANE - MARCH TO MAY $0 $0 $0 $0 $0 $0 $142,000 $0 $0
VINE STREET - MADISON TO MCKENZIE $0 $0 $0 $0 $0 $0 $163,000 $0 $0
ALLEY REHABILITATION $29,002 $10,412 $0 $0 $0 $0 $0 $0 $0
SIDEWALKS $30,030 $30,977 $0 $0 $0 $0 $0 $0 $0
TOTAL LOCAL STREET FUND $224,693 $469,073 $263,000 $338,000 $400,000 $238,500 $405,000 $310,500 $0
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21

205 HARIETT KIMBALL FEE ESTATE FUND
FACILITY IMPROVEMENTS:
RIVERSIDE PARK - INTERIOR PATH $39,105 $865 $0 $0 $0 $0 $0 $0 $0
BENT OAK SPECIAL ASSESSMENT $6,078 $0 $0 $0 $0 $0 $0 $0 $0
COMSTOCK WALL REPLACEMENT(460LF) $30,564 $659,151 $0 $0 $0 $0 $0 $0 $0
TRESTLE PARK - PARKING LOT REPLACEMENT $0 $0 $30,000 $0 $0 $0 $0 $0 $0
BURR PONDS TRAIL MAINTENANCE $0 $3,139 $0 $10,000 $0 $10,000 $0 $0 $0
WEST MAUMEE TRAILHEAD $0 $0 $50,000 $0 $0 $0 $0 $0 $0
CONCRETE WORK - VARIOUS PARKS $5,329 $0 $0 $0 $20,000 $0 $0 $20,000 $0
PARKING LOT FUND $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $0
PUBLIC ART $7,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $0
WEST PARK DESIGN & RENOVATION $0 $0 $0 $0 $0 $175,000 $0 $0 $0
COMSTOCK PARK - FOUNTAIN RENOVATION $0 $0 $0 $50,000 $0 $0 $0 $0 $0
MCFARLAND PARK DESIGN & RENOVATION $0 $0 $0 $0 $0 $0 $0 $100,000 $0
ISLAND PARK LIGHTING $0 $0 $0 $0 $60,000 $0 $0 $0 $0
BURR PONDS RESTROOM/SHELTER REPLACEMENT $0 $0 $0 $0 $100,000 $0 $0 $0 $0
ISLAND PARK - PERIMETER TRAIL (4000LF) $0 $0 $0 $0 $77,000 $0 $0 $0 $0
KIWANIS TRAIL - SPRING/MICHIGAN BRIDGE REPAIR $0 $0 $0 $0 $0 $12,000 $0 $0 $0
COMSTOCK PARK - GABION BASKET/TERRACE WALL REPLACEMENT $0 $0 $0 $0 $0 $0 $300,000 $0 $0
BURR PONDS PARK - IRRIGATION/LANDSCAPING $0 $0 $0 $0 $0 $0 $35,000 $0 $0
IRRIGATION IMPROVEMENTS/REPAIRS - VARIOUS PARKS $0 $0 $0 $0 $0 $15,000 $0 $0 $0
TREE INVENTORY UPDATE $0 $0 $0 $48,000 $0 $0 $0 $0 $0
HOLIDAY DECORATIONS/LIGHTS $0 $0 $0 $20,000 $0 $0 $0 $35,000 $0
TOTAL FACILITY IMPROVEMENTS $88,076 $693,155 $110,000 $158,000 $287,000 $242,000 $365,000 $185,000 $0

CAPITAL EQUIPMENT:
UTILITY CART W/PLOW $0 $0 $0 $0 $0 $25,000 $0 $0 $0
SITE FURNISHINGS-T-CANS, BENCHES, TABLES, HYDRNATS & PLANTERSETC $3,922 $0 $0 $0 $0 $0 $15,000 $0 $0
ZTR MOWER, CAB, BROOM W/TRADE $15,029 $0 $0 $0 $0 $0 $0 $0 $0
ZTR MOWER W/TRADE $0 $0 $14,000 $0 $16,000 $0 $15,000 $0 $0
DOWNTOWN PLANTERS AND BASKETS $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL EQUIPMENT $18,951 $0 $14,000 $0 $16,000 $25,000 $30,000 $0 $0
TOTAL FEE ESTATE $107,027 $693,155 $124,000 $158,000 $303,000 $267,000 $395,000 $185,000 $0
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21

206 LIBRARY FUND
FACILITY IMPROVEMENTS:

$0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL FACILITY IMPROVEMENTS $0 $0 $0 $0 $0 $0 $0 $0 $0

CAPITAL EQUIPMENT:
SECURITY CAMERAS $0 $0 $0 $7,300 $0 $0 $0 $0 $0
INTERNET COMPUTER EQUIPMENT $0 $0 $0 $20,300 $0 $0 $0 $0 $0
MEETING ROOM EQUIPMENT $0 $0 $0 $10,000 $0 $0 $0 $0 $0
CASUAL FURNITURE - MAIN FLOOR $0 $0 $0 $0 $7,400 $0 $0 $0 $0
YOUTH DISPLAY (STAIRCASE LANDING) $0 $0 $0 $0 $7,500 $0 $0 $0 $0
COPY MACHINE - PUBLIC $0 $0 $0 $0 $0 $8,000 $0 $0 $0
MICROFILM READER/SCANNER $0 $0 $0 $0 $0 $10,000 $0 $0 $0
SHELVING FOR SPECIAL COLLECTIONS $0 $0 $0 $0 $0 $0 $0 $0 $0
COPY MACHINE - STAFF $0 $0 $0 $0 $0 $0 $12,000 $0 $0
DIGITAL MEDIA LAB EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $50,000 $0
STAFF FURNITURE (CHAIRS) $0 $0 $0 $0 $0 $0 $0 $7,000 $0
PUBLIC COMPUTERS $0 $0 $0 $0 $0 $0 $0 $30,000 $0
FURNITURE - PUBLIC CHAIRS $0 $0 $0 $0 $0 $0 $0 $0 $15,000
SECURITY/ANTI-THEFT $0 $0 $0 $0 $0 $0 $0 $0 $30,000
TOTAL CAPITAL EQUIPMENT $0 $0 $0 $37,600 $14,900 $18,000 $12,000 $87,000 $45,000
TOTAL ADRIAN PUBLIC LIBRARY $0 $0 $0 $37,600 $14,900 $18,000 $12,000 $87,000 $45,000

SOURCES OF FUNDS:
DONATIONS $0 $0 $0 $0 $0 $10,000 $0 $0 $0
DEFERRED REVENUES ( Computer Equipment) $0 $0 $0 $10,000
GRANTS (Meeting Room Equipment) $0 $0 $0 $10,000 $7,500 $0 $0 $50,000 $0
TOTAL SOURCE OF FUNDS $0 $0 $0 $20,000 $7,500 $10,000 $0 $50,000 $0

280 DOWNTOWN DEVELOPMENT AUTHORITY - 2 MILL FUND
FACILITY IMPROVEMENTS:
FAÇADE PROGRAM $279 $0 $0 $0 $0 $0 $0 $0 $0
PUBLIC ART $9,450 $2,912 $0 $0 $0 $0 $0 $0 $0
TOTAL DOWNTOWN DEVELOPMENT AUTHORITY $279 $0 $0 $0 $0 $0 $0 $0 $0

281 DDA - TIF FUND
FACILITY IMPROVEMENTS:
BUILDING RENOVATIONS $8,563 $620 $0 $0 $0 $0 $0 $0 $0
PUBLIC ART $0 $0 $0 $0 $0 $0 $0 $0 $0
PARKING LOT CONTRIBUTION $0 $0 $60,000 $0 $0 $0 $0 $0 $0
FAÇADE PROGRAM $4,396 $0 $27,812 $0 $0 $0 $0 $0 $0
TOTAL DDA - TIF $12,959 $620 $87,812 $0 $0 $0 $0 $0 $0
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21

496 CAPITAL PROJECTS FUND - WATER PROJECTS
METER READING & MAINTENANCE:
RF FOR LARGE METERS $34,142 $0 $0 $0 $0 $0 $0 $0 $0
METER REPLACEMENT $45,090 $0 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000
PIT METER READERS $0 $0 $0 $0 $0 $0 $0 $0 $0
METER READING EQUIP & SOFTWARE $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL METER READING & MAINTENANCE $79,232 $0 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000

MISCELLANEOUS:
OAKWOOD FACILITY $2,775 $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
MERRICK STREET FACILITY DEMOLITION $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL MISCELLANEOUS $2,775 $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

WATER TREATMENT PLANT CAPITAL EQUIPMENT:
UNSCHEDULED EQUIPMENT REPLACEMENT $7,972 $18,788 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
BOILER REPLACEMENT $0 $0 $0 $0 $0 $0 $0 $0 $0
LIME DUST COLLECTION SYSTEM $23,090 $35,422 $0 $0 $0 $0 $0 $0 $0
VALVE/ACTUATOR REPLACEMENT $12,829 $12,913 $15,000 $20,000 $20,000 $10,000 $10,000 $10,000 $10,000
REPLACE MAJOR LAB EQUIPMENT $0 $5,600 $0 $0 $0 $0 $0 $0 $0
LAWNMOWER REPLACEMENT $0 $0 $15,000 $0 $0 $0 $0 $15,000 $0
PICK-UP REPLACEMENT $0 $0 $0 $35,000 $0 $25,000 $0 $25,000 $0
LIME SLAKER REPLACEMENT $0 $0 $0 $0 $30,000 $30,000 $30,000 $30,000 $0
WSPS PUMP REBUILD $8,371 $4,993 $7,000 $10,000 $0 $0 $0 $0 $0
REBUILD HIGH SERVICE PUMP $0 $0 $10,000 $0 $10,000 $0 $0 $0 $0
REBUILD CLARIFIER DRIVES $0 $0 $0 $0 $25,000 $25,000 $0 $0 $0
MISC. TOOL REPLACEMENT $2,569 $2,836 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $0
SAFETY EQUIIPMENT $0 $0 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $0
LAB EQUIPMENT REPLACEMENT $0 $0 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $0
WELL MAINTENANCE $0 $0 $15,000 $35,000 $0 $15,000 $15,000 $15,000 $15,000
WESTSIDE WELLFIELD GENERATOR $60,000 $0 $0 $0 $0 $0 $0 $0 $0
WESTSIDE PRESSURE DISTRICT IMPROVEMENTS $0 $0 $40,000 $50,000 $50,000 $50,000 $0 $0 $0
WASHWATER TROUGH REPLACEMENT $0 $0 $0 $0 $0 $0 $30,000 $0 $0
SPILL CONTAINMENT LID $0 $0 $0 $15,000 $0 $0 $0 $0 $0
HIGH SERVICE PUMP VARIABLE SPEED CONTROLS $0 $11,564 $0 $0 $0 $0 $0 $0 $0
TOTAL WATER TREATMENT PLANT $114,831 $92,116 $126,000 $189,000 $159,000 $179,000 $109,000 $119,000 $40,000

WATER TREATMENT PLANT CAPITAL IMPROVEMENTS:
MISC. BUILDING REPAIRS $5,385 $6,255 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
MISC CAPITAL IMPROVEMENTS $0 $540 $0 $0 $0 $0 $0 $0 $0
INTAKE CONCRETE REPAIR $0 $0 $0 $0 $0 $0 $0 $0 $0
SEWER VAULT CONCRETE REPAIR $0 $0 $0 $0 $0 $0 $0 $0 $0
BENT OAK SPECIAL ASSESSMENT $0 $0 $0 $0 $0 $0 $0 $0 $0
BEECHER ELEVATED TANK EXTERIOR PAINTING $209,476 $11,551 $0 $0 $0 $0 $0 $0 $0
FAIRGROUNDS ELEVATED TANK INTERIOR PAINTING $0 $0 $0 $0 $0 $175,000 $0 $0 $0
WINDOW/DOOR REPLACEMENT $0 $45,200 $20,000 $60,000 $0 $0 $0 $0 $0
LAKE ADRIAN DAM REPAIR $0 $22,359 $0 $0 $0 $0 $0 $0 $0
ELEVATED TANK MIANTENANCE $0 $0 $0 $35,000 $35,000 $0 $35,000 $35,000 $35,000
INSTRUMENTATION AND CONTROL $0 $6,081 $5,000 $15,000 $15,000 $10,000 $10,000 $10,000 $10,000
CLARIFIER ROOF REPLACEMENT $0 $0 $0 $0 $0 $0 $25,000 $0 $0
CLARIFIER PAINTING $0 $0 $0 $0 $50,000 $25,000 $0 $0 $0
LAKE ADRIAN BANK STABILIZATION $0 $0 $0 $10,000 $10,000 $10,000 $0 $0 $0
HAND RAIL REPLACEMENT $0 $4,223 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $0
WSPS TANK REPAIR $0 $8,206 $0 $20,000 $0 $0 $0 $0 $0
WATER TREATMENT PLANT CAP IMPRVMNTS $214,861 $104,415 $40,000 $155,000 $125,000 $235,000 $85,000 $60,000 $55,000
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21

WATER DISTRIBUTION - CAPITAL EQUIPMENT:
PICKUP TRUCK $0 $30,000 $0 $0 $0 $0 $0 $0 $0
PICKUP TRUCK - SUPERINTENDENT $0 $0 $0 $0 $30,000 $0 $0 $0 $0
ONE-TON DUMP TRUCK $0 $0 $0 $0 $0 $0 $0 $38,000 $38,000
BACKHOE $0 $38,939 $0 $0 $0 $0 $45,000 $45,000 $45,000
LOCATION EQUIPMENT $0 $0 $0 $5,000 $0 $0 $0 $0 $0
2" MOLE $0 $0 $0 $10,000 $0 $0 $0 $0 $0
SERVICE TRAWING EQUIPMENT $0 $0 $0 $5,000 $0 $0 $0 $0 $0
SAFETY EQUIPMENT $2,100 $836 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
TOTAL WATER DISTRB. - CAP EQUIP $2,100 $69,775 $5,000 $25,000 $35,000 $5,000 $50,000 $88,000 $88,000

WATER DISTRIBUTION - CAPITAL IMPROVEMENTS:
SMALL WATER MAIN CONSTRUCTION $0 $3,850 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
DAWES STREET WATER MAIN $8,284 $10,520 $0 $0 $0 $0 $0 $0 $0
WESTSIDE WELLFIELD $0 $21,890 $0 $0 $0 $0 $0 $0 $0
FINCH STREET WATER MAIN $0 $33,557 $0 $0 $0 $0 $0 $0 $0
RAILROAD STREET WATER MAIN $0 $0 $20,000 $0 $0 $0 $0 $0 $0
SUMMER STREET WATER MAIN $0 $0 $0 $0 $0 $50,000 $0 $0 $0
DIVISION STREET WATER MAIN $0 $0 $275,000 $0 $0 $0 $0 $0 $0
SPRING TIME ACRES WATER MAIN $0 $0 $0 $100,000 $100,000 $0 $0 $0 $0
HYDRANT ADDITIONS $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
SERVICE LINE RENEWALS $0 $0 $15,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
TOTAL WATER DISTRB. - CAP IMPRVMNTS $8,284 $69,817 $365,000 $175,000 $175,000 $125,000 $75,000 $75,000 $75,000

TOTAL CAPITAL PROJECTS FUND - WATER $422,083 $336,123 $606,000 $619,000 $569,000 $619,000 $394,000 $417,000 $333,000
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21

497 CAPITAL PROJECTS FUND - SEWER PROJECTS
WASTEWATER PLANT - CAPITAL IMPROVEMENTS:
MISC. STRUCTURAL REPAIRS $11,173 $12,149 $15,000 $10,000 $10,000 $15,000 $15,000 $15,000 $15,000
PAINTING OF STRUCTURAL COMPONENTS $5,530 $7,086 $10,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
PRIMARY ELECTRIC SERVICE UPDATE $0 $26,775 $0 $0 $0 $0 $0 $0 $0
PRIMARY METERING RELOCATION $0 $0 $0 $30,000 $0 $0 $0 $0 $0
PLANT LIGHTING IMPROVEMENTS $0 $0 $25,000 $0 $0 $0 $0 $0 $0
DIGESTER CLEANING $0 $0 $0 $0 $0 $0 $0 $0 $0
PLANT/BROAD STREET HVAC $0 $30,000 $0 $30,000 $40,000 $0 $0 $0 $0
SOIL MITIGATION $0 $26,500 $0 $0 $0 $0 $0 $0 $0
INSTRUMENTATION, COM & CNTRLS $7,890 $3,295 $15,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
LIGHTING UPGRADES $0 $0 $0 $25,000 $25,000 $25,000 $0 $0 $0
PLANT HANDRAIL IMPROVEMENTS $0 $0 $0 $0 $0 $15,000 $15,000 $0 $0
SWITCHGEAR STABILIZATION $0 $0 $30,000 $0 $0 $0 $0 $0 $0
ADMINISTRATION BUILDING UPGRADES $0 $0 $0 $0 $0 $30,000 $30,000 $0 $0
MAIN SWITCHGEAR UPDATE $0 $0 $0 $0 $0 $100,000 $100,000 $100,000 $100,000
MAINTENANCE SOFTWARE $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL WASTEWATER CAP IMPVMNTS $24,593 $105,805 $95,000 $110,000 $90,000 $200,000 $175,000 $130,000 $130,000

WASTEWATER PLANT - CAPITAL EQUIPMENT:
TRACTOR REPLACEMENT $0 $0 $0 $0 $0 $35,000 $0 $0 $0
LAWN MOWER REPLACEMENT $0 $10,000 $0 $0 $10,000 $0 $0 $0 $0
PICKUP TRUCK REPLACEMENT $26,909 $0 $0 $0 $0 $30,000 $0 $0 $0
GRIT WASHER REPLACEMENT $0 $24,786 $0 $0 $0 $0 $0 $0 $0
REPLACE MAJOR LAB EQUIPMENT $0 $10,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
UNSCHEDULED EQUIPMENT MAINTENANCE $10,021 $4,210 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
NEW HEAD WORKS SCREEN $0 $0 $0 $0 $0 $0 $75,000 $0 $0
DUMP TRUCK BOX REPLACEMENT $0 $6,000 $0 $0 $0 $0 $0 $0 $0
VALVE REPLACEMENT $10,910 $10,093 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
PRIMARY CHAIN/FLIGHTS $0 $0 $0 $0 $0 $30,000 $30,000 $0 $0
GRIT REMOVAL EQUIPMENT $0 $0 $0 $50,000 $0 $0 $0 $0 $0
FILTER EQUIPMENT REPLACEMENT $0 $0 $0 $7,000 $7,000 $0 $0 $0 $0
U.V. BULBS & BALLAST $24,000 $0 $0 $0 $25,000 $25,000 $0 $25,000 $25,000
BROAD ST. CONVEYOR COMPACTOR $0 $0 $70,000 $0 $0 $0 $0 $0 $0
LIFT STATION GENERATOR/ATS $11,426 $24,426 $45,000 $0 $0 $0 $0 $0 $0
GRIT REMOVAL EQUIP REPAIR $0 $18,000 $0 $0 $0 $0 $0 $0 $0
MAINTENANCE EQUIPMENT $0 $17,037 $0 $0 $0 $0 $5,000 $5,000 $5,000
IPP SAMPLERS $0 $6,897 $0 $0 $0 $0 $0 $0 $0
PEW STRAINER REPLACEMENT $0 $0 $50,000 $0 $0 $0 $0 $0 $0
PEW PUMP REPLACEMENT $0 $20,000 $30,000 $0 $0 $0 $0 $0 $0
4" PORTABLE TRASH PUMP $0 $0 $15,000 $10,000 $0 $0 $0 $0 $0
BACKWASH DRAIN PUMPS $39,075 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL WASTEWATER PLANT - CAP EQUIP. $122,341 $151,449 $240,000 $97,000 $72,000 $150,000 $140,000 $60,000 $60,000

SEWER COLLECTION SYSTEM:
BACKHOE $0 $44,314 $0 $0 $0 $0 $0 $0 $0
VACTOR $0 $0 $0 $0 $300,000 $0 $0 $0 $0
CREW LEADER TRUCK $0 $0 $0 $40,000 $0 $0 $0 $0 $0
SINGLE AXLE DUMP TRUCK - 8500 SERIES $0 $0 $0 $0 $0 $0 $0 $80,000 $80,000
SMALL EQUIPMENT $0 $5,601 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
SAFETY EQUIPMENT $3,699 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
SANITARY SEWER IMPROVEMENTS $0 $0 $0 $0 $0 $0 $0 $0 $0
I&I ABATEMENT $18,766 $35,877 $15,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
MANHOLE AND LINE RENOVATION $0 $0 $25,000 $0 $0 $0 $0 $0 $0
SOUTH MAIN STREET SEWER REPLACEMENT $306,574 $26,856 $0 $0 $0 $0 $0 $0 $0
SEELEY STREET SEWER EXTENSION $0 $0 $0 $0 $0 $0 $0 $0 $0
CURE-IN-PLACE LINING PROJECTS $0 $86,527 $50,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000
ROOT TREATMENT $11,335 $14,544 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
MANHOLE & LINE RENOVATION $20,434 $0 $0 $35,000 $35,000 $35,000 $35,000 $35,000 $35,000
SANITARY SEWER IMPROVEMENTS $32,730 $138,689 $0 $0 $0 $0 $0 $0 $0
BRICK ARCH REHABILITATION - PHASE II $0 $0 $0 $850,000 $0 $0 $0 $0 $0
BRICK ARCH REHABILITATION - PHASE III $0 $0 $0 $0 $850,000 $0 $0 $0 $0
TOTAL SEWER COLLECTOR SYSTEM $393,538 $352,408 $115,000 $1,045,000 $1,305,000 $155,000 $155,000 $235,000 $235,000
TOTAL CAPITAL PROJECTS FUND - SEWER $540,472 $609,662 $450,000 $1,252,000 $1,467,000 $505,000 $470,000 $425,000 $425,000
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21

585 PARKING FUND
FARMERS' MARKET STRUCTURE (GRANT FUNDED) $17,055 $0 $0 $0 $0 $0 $0 $0 $0
LOT #6 CHURCH STREET $0 $0 $895,500 $0 $0 $0 $0 $0 $0
LOT #5 ADJACENT TO LEARNING WORKS $0 $0 $0 $0 $0 $0 $0 $0 $0
LOT #3 BEHIND SAUCE & CITIZENS GAS $0 $0 $0 $450,000 $0 $0 $0 $0 $0
LOT #4 ADJACENT TO MAIDEN LANE $0 $0 $0 $0 $268,000 $0 $0 $0 $0
LOIT #7 PEARL STREET $0 $0 $0 $0 $0 $172,000 $0 $0 $0
MISC. FACILITY IMPROVEMENTS $0 $28,558 $0 $0 $0 $0 $0 $0 $0
TOTAL PARKING FUND $17,055 $28,558 $895,500 $450,000 $268,000 $172,000 $0 $0 $0

588 TRANSPORTATION FUND
COMPUTER & SOFTWARE $0 $1,455 $0 $0 $0 $0 $0 $0 $0
ANALOG/DIGITAL REPEATER $5,942 $0 $0 $0 $0 $0 $0 $0 $0
DISPATCH SOFTWARE $0 $12,979 $0 $0 $0 $0 $0 $0 $0
BUS TIRES $0 $0 $0 $0 $0 $0 $0 $0 $0
REPLACE MEDIUM-DUTY BUS #21 $0 $0 $0 $0 $0 $0 $0 $0 $0
REPLACE MEDIUM-DUTY BUSES #23, #27 AND #29 $0 $0 $0 $0 $0 $0 $0 $0 $0
ACQUIRE SEVEN (7) TWO-WAY MOBILE RADIOS $0 $0 $0 $0 $0 $0 $0 $0 $0
TELEPHONE SYSTEM $0 $0 $0 $0 $0 $0 $0 $0 $0
ANALOG/DIGITAL REPEATER $0 $0 $0 $0 $0 $0 $0 $0 $0
REPLACE CUTAWAY BUS #28 $0 $0 $0 $0 $75,000 $0 $0 $0 $0
REPLACE MEDIUM-DUTY BUSES #25 AND #26 $0 $0 $0 $0 $0 $280,000 $0 $0 $0
TOTALTRANSPORTATION FUND $5,942 $14,434 $0 $0 $75,000 $280,000 $0 $0 $0

598 STORM WATER UTILITY FUND
BENT OAK - RIVERSIDE TO CITY LIMITS $0 $0 $0 $0 $0 $0 $0 $0 $0
GRASSHOPPER LAWNMOWER (SHARED WITH CEMETERY) $0 $0 $0 $0 $0 $0 $0 $0 $0
WINTER & WASHBURN STORMWATER $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL STORM WATER UTILITY FUND $0 $0 $0 $0 $0 $0 $0 $0 $0
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FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION

SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21

661 INFORMATION TECHNOLOGY FUND
GIS - CAPITAL EQUIPMENT:
GIS SERVER UPGRADE $0 $0 $0 $0 $30,000 $0 $0 $0 $35,000
MISC GIS EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $0 $0
TELEPHONE SYSTEM $0 $0 $0 $0 $75,000 $0 $0 $0 $0
DOCUMENT MGMT SYSTEM UPGRADE $0 $0 $0 $0 $0 $0 $0 $0 $0
AERIAL IMAGERY $0 $0 $0 $0 $0 $0 $60,000 $0 $0
TOTAL GIS CAPITAL EQUIPMENT $0 $0 $0 $0 $105,000 $0 $60,000 $0 $35,000

IT - CAPITAL EQUIPMENT:
THINKPAD $0 $1,449 $0 $0 $0 $0 $0 $0 $0
TABLETS W/STATIONS $7,609 $0 $0 $0 $0 $0 $0 $0 $0
WORKSTATIONS $62,517 $15,023 $45,000 $35,000 $45,000 $45,000 $45,000 $45,000 $45,000
REDESIGN LIBRARY WEBSITE $0 $0 $0 $18,000 $0 $0 $0 $0 $0
AFTER SCHOOL EDGE $7,601 $0 $0 $0 $0 $0 $0 $0 $0
APPLICATION/FILE SERVER/STORAGE $0 $10,841 $12,000 $0 $0 $0 $0 $0 $0
SERVER UPGRADE $0 $0 $0 $0 $12,000 $0 $12,000 $0 $35,000
BS&A SOFTWARE-FINANCE/ASSESSING $0 $0 $0 $0 $0 $0 $0 $0 $0
TOUGHBOOK COMPUTER $2,962 $0 $0 $0 $0 $0 $0 $0 $0
DATA SWITCHES $1,770 $0 $27,000 $0 $0 $0 $0 $0 $0
TOTAL IT CAPITAL EQUIPMENT $82,459 $27,313 $84,000 $53,000 $57,000 $45,000 $57,000 $45,000 $80,000
TOTAL INFORMATION TECHNOLOGY DEPARTMENT $82,459 $27,313 $84,000 $53,000 $162,000 $45,000 $117,000 $45,000 $115,000

662
MOTOR VEHICLE POOL
CEMETERY
CAPITAL EQUIPMENT:
BACKHOE #73 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL CEMETERY $0 $0 $0 $0 $0 $0 $0 $0 $0

POLICE DEPARTMENT
CAPITAL EQUIPMENT:
MARKED PATROL VEHICLES $51,699 $39,392 $0 $45,000 $45,000 $80,000 $0 $80,000 $0
UNMARKED INVESTIGATIVE VEHICLE $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL POLICE DEPARTMENT $51,699 $39,392 $0 $45,000 $45,000 $80,000 $0 $80,000 $0

FIRE DEPARTMENT
CAPITAL EQUIPMENT:
FIRE RESCUE VEHICLE #R-1 $155,987 $0 $0 $0 $0 $0 $0 $0 $0
SNOWPLOW FOR PICKUP TRUCK $0 $0 $0 $0 $5,500 $0 $0 $0 $0
SEGWAY $0 $0 $0 $0 $4,000 $0 $0 $0 $0
FIRE EQUIPMENT - #TECH $0 $0 $0 $0 $130,000 $0 $0 $0 $0
RESCUE TRUCK $0 $0 $0 $0 $0 $0 $0 $0 $175,000
TOTAL FIRE DEPARTMENT $155,987 $0 $0 $0 $139,500 $0 $0 $0 $175,000

ENGINEERING
CAPITAL EQUIPMENT: $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ENGINEERING $0 $0 $0 $0 $0 $0 $0 $0 $0
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SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21

PARKS & FORESTRY
CAPITAL EQUIPMENT:
PICK-UP TRUCK #29 $0 $0 $0 $25,000 $0 $0 $0 $0 $0
PICK-UP TRUCK #31 $0 $0 $0 $0 $25,000 $0 $0 $0 $0
TRACTOR - #63 $0 $0 $0 $45,000 $0 $0 $0 $0 $0
TRACTOR - #64 $0 $0 $0 $0 $0 $0 $0 $40,000 $0
PICK-UP TRUCKS #5, #6, #33 $0 $0 $0 $0 $0 $0 $85,000 $0 $0
VAN #35 $0 $0 $0 $0 $0 $0 $0 $25,000 $0
TOTAL PARKS & FORESTRY $0 $0 $0 $70,000 $25,000 $0 $85,000 $65,000 $0

PUBLIC WORKS
CAPITAL EQUIPMENT: $0 $0 $0 $0 $0 $0 $0 $0 $0
2013 FORD DUMP TRUCK $39,428 $0 $0 $0 $0 $0 $0 $0 $0
FORD F350 DUMP TRUCK $42,661 $0 $0 $0 $0 $0 $0 $0 $0
SINGLE AXLE SALT TRUCK  #17 $0 $115,185 $0 $0 $0 $0 $0 $0 $0
CHEV TAHOE (USED POLICE) $0 $4,000 $0 $0 $0 $0 $0 $0 $0
SINGLE AXLE SALT TRUCK #20 $0 $0 $0 $0 $0 $0 $0 $0 $132,000
WOODS L1691 CUTTER $0 $4,895 $0 $0 $0 $0 $0 $0 $0
BACKHOE #67 $0 $0 $0 $0 $0 $120,000 $0 $0 $0
ONE TON DUMP (#28) $0 $0 $0 $0 $0 $0 $0 $0 $160,000
LOADER #42 $0 $0 $0 $0 $0 $0 $0 $0 $0
BUCKET TRUCK #22 $0 $0 $0 $0 $0 $0 $75,000 $0 $0
TOTAL PUBLIC WORKS $82,089 $124,080 $0 $0 $0 $120,000 $75,000 $0 $292,000

FUEL PUMPS - CONCRETE REPAIR $0 $0 $8,000 $0 $0 $0 $0 $0 $0
FUEL PUMPS - CARD READER $0 $0 $0 $25,000 $0 $0 $0 $0 $0
DEPRECIATION EXPENSE $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ADMINISTRATION $0 $0 $8,000 $25,000 $0 $0 $0 $0 $0

TOTAL MOTOR VEHICLE POOL $238,076 $124,080 $8,000 $95,000 $164,500 $200,000 $160,000 $145,000 $467,000
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663
BUILDING SPACE COST ALLOCATION FUND
BUILDING IMPROVEMENTS - POLICE STATION $0 $0 $0 $7,500 $0 $0 $0 $0 $0
WINDOWS & EXTERIOR DOORS - FIRE $0 $0 $0 $25,000 $0 $0 $0 $0 $0
RETROFIT EXISTING LIGHTING AT LIBRARY $0 $98,766 $0 $0 $0 $0 $0 $0 $0
PAINT CEILINGS - LIBRARY $0 $17,538 $0 $0 $0 $0 $0 $0 $0
ROOF REPLACEMENT - LIBRARY $0 $0 $0 $44,000 $0 $0 $0 $0 $0
ROOF REPLACEMENT - DPW $0 $0 $0 $0 $90,000 $0 $0 $0 $0
CEMETERY - GARAGE ROOF REPLACEMENT $0 $0 $0 $15,000 $0 $0 $0 $0 $0
WINDOWS & DOORS-FIRE STATION $0 $0 $20,000 $0 $0 $0 $0 $0 $0
SEAL PARKING LOT-FIRE STATION $0 $0 $2,000 $0 $0 $0 $0 $0 $0
REPLACE OVERHEAD DOORS-FIRE STATION $0 $0 $4,000 $0 $0 $0 $0 $0 $0
BOILER REPLACEMENTS - LIBRARY $0 $0 $0 $0 $0 $0 $12,000 $0 $0
BATHROOM - YOUTH BOYS $0 $0 $0 $0 $0 $8,000 $0 $0 $0
LIBRARY - FLOORING PUBLIC COMPUTER AREA $0 $0 $0 $3,100 $0 $0 $0 $0 $0
LIBRARY HVAC - 4 ZONE HEATING/COOLING $0 $0 $0 $0 $0 $0 $10,000 $0 $0
LIBRARY FLOORING - WORKROOM $0 $0 $0 $0 $10,000 $0 $0 $0 $0
LIBRARY RESTROOM - MENS MAIN FLOOR $0 $0 $0 $0 $9,000 $0 $0 $0 $0
PRESSURE RELIEF FAN/VENT $0 $0 $0 $0 $13,000 $0 $0 $0 $0
CIRCULATION DESK ENCLOSURE-LIBRARY $0 $0 $0 $0 $6,000 $0 $0 $0 $0
DPW - HVAC UPGRADES $0 $0 $0 $0 $25,000 $0 $0 $0 $0
LIBRARY FLOORING - STORAGE ROOM 1 & 2 $0 $0 $0 $0 $0 $12,000 $0 $0 $0
LIBRARY - HEAT PUMP $0 $0 $0 $0 $0 $5,000 $0 $0 $0
LIBRARY - SEWAGE LINE REPLACEMENT $0 $0 $0 $0 $0 $10,000 $0 $0 $0
LIBRARY - DRAINAGE IN AIR HANDLING ROOM $0 $0 $0 $0 $0 $0 $7,500 $0 $0
LIBRARY - WELL PUMP REPLACEMENT $0 $0 $0 $0 $0 $0 $7,500 $0 $0
LIBRARY - CHILLER REPLACEMENT $0 $0 $0 $0 $0 $0 $0 $10,000 $0
LIBRARY - DIGITAL MEDIA LAB $0 $0 $0 $0 $0 $0 $0 $50,000 $0
LIBRARY - FLOORING STORAGE ROOM 3 $0 $0 $0 $0 $0 $0 $0 $5,000 $0
LIBRARY - HERITAGE ROOM EXPANSION $0 $0 $0 $0 $0 $0 $0 $12,000 $0
LIBRARY - MAIN FLOOR CARPETING $0 $0 $0 $0 $0 $0 $0 $0 $30,000
LIBRARY - YOUTH DEPT FLOORING $0 $0 $0 $0 $0 $0 $0 $0 $12,000
TOTAL BUILDING SPACE COST ALLOCATION FUND $0 $116,304 $26,000 $94,600 $153,000 $35,000 $37,000 $77,000 $42,000

GRAND TOTAL CAPITAL - ALL FUNDS $2,092,648 $2,997,175 $3,258,712 $3,750,080 $4,367,900 $3,129,000 $2,226,000 $1,888,500 $1,615,000
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R1 5 - 0 0 8  
 
CI TY ADMI NI STRATI ON  –  FY2 0 1 6 - 2 1  City  of Adr ian  Capit a l I m provem ent  
Program  and FY2 0 1 5 - 1 6  Capita l Budget  Recom m endat ion  
 

RESOLUTI ON  
 

 WHEREAS, consistent with Public Act 621 of 1978, the Uniform Budgeting Act 
for Local Government, the Adrian City Administration has developed a Multi-Year 
Capital Improvement Program (CIP), identifying specific capital projects, facilities 
and equipment, as well as their respective funding sources for the period FY2016-21; 
and 
 
 WHEREAS, on Saturday, December 13, 2014, the City Commission, 
Department Heads and members of the Planning Commission met to review the 
Capital Budget Requests submitted by Department Heads and provided input 
regarding priorities to the City Administration; and 
 
 WHEREAS the City Administrator established a CIP Advisory Committee, 
composed of the City Administrator (Chairman), Finance Director, City Parks and 
Engineer Services Director, Utilities Director, Police Chief, and Fire Chief/IT Director,  
for purposes of reviewing Capital Project Requests and formulating a Capital 
Improvement Program Budget Recommendation; and 
 
 WHEREAS, within the broad categories of planning, efficient utilization of 
public resources, economic development, and safety, the Capital Improvement 
Program Advisory Committee used the following criteria to evaluate the relative 
merit of each capital project: 
 
Consistent with City’s 
     Adopted Strategic Plan Projects which are consistent with the City’s Adopted 

Strategic Plan will be given priority. 
 
Consistent with Comprehensive 
     Master Plan Document Projects which are consistent with the City’s 

Comprehensive Master Planning Document will be given 
priority. (Available on City’s Website under 
I:\Community Development\Comprehensive Plan) 

 
Asset Replacement Evaluation and replacement of current fixed assets for 

purposes of maintaining current service levels will be 
given priority. 

 
Leverage Grants Projects which are eligible for public or private grant 

funding, with or without a local matching requirement, 
will be given priority. 

 
Adopted Plans Projects which comply with the principles and concepts 

of an adopted City Plan (such as the Parks & Recreation 
5-Year Master Plan or Parking Lot Improvement 
Program) will be given priority. 

 



Phased Projects Projects which implement an ongoing phased project will 
be given priority. 

 
Health & Safety Hazards Projects which correct a health and safety hazard or 

prevent a critical breakdown in a City facility will be 
given priority. 

 
Operations and Maintenance  Projects which provide a significant decrease in 

City operating and/or maintenance expenses will be 
given priority; and 

 
 
 WHEREAS the City Administrator’s FY2016-21 Capital Improvement Program 
Budget Recommendation is summarized as follows: 
 
FY2 0 1 5 - 1 6  FY2 0 1 6 - 1 7  FY2 0 1 7 - 1 8  FY2 0 1 8 - 1 9  FY2 0 1 9 - 2 0  FY2 0 2 0 - 2 1  
General Fund ( 1 0 1 ) :  
$   277,880 $   621,500 $   349,500 $   236,000 $   197,000 $   188,000 
Major  St reet  Fund ( 2 0 2 ) :  
$   375,000 $   170,000 $   400,000 $             0 $            0 $            0 
Loca l St reet  Fund ( 2 0 3 ) : 
$   338,000 $   400,000 $   238,500 $   405,000 $   310,500 $            0 
Fee Estate Fund ( 2 0 5 ) :  
$   158,000 $   303,000 $   267,000 $   395,000 $   185,000 $            0 
Library Fund ( 2 0 6 ) :  
$     37,600 $     14,900 $     18,000 $     12,000 $     87,000 $     45,000 
W ater  Fund Capit a l Projects ( 4 9 6 ) :  
$   619,000 $   569,000 $   619,000 $   394,000 $   417,000 $   333,000 
W astew ater  Fund Capita l Projects:  
$ 1,252,000 $ 1,467,000 $   505,000 $   470,000 $   425,000 $   425,000 
Park ing Fund ( 5 8 5 ) :  
$   450,000 $   268,000 $   172,000 $            0 $            0 $             0 
Transportat ion Fund ( 5 8 8 )  
$            0 $     75,000 $   280,000 $            0 $            0     $             0 
I nform at ion Technology Fund ( 6 6 1 ) :  
$     53,000 $   162,000 $     45,000 $   117,000 $     45,000 $   115,000 
Motor Vehicle Pool ( 6 6 2 ) :  
$     95,000 $   164,500 $   200,000 $   160,000 $   145,000 $   467,000 
Build ing Space Coat  Allocat ion Fund ( 6 6 3 )  
$     94,600 $   153,000 $    35,000 $     37,000 $     77,000 $     42,000 
 
Total All Funds:  
$ 3 ,7 5 0 ,0 8 0  $ 4 ,3 6 7 ,9 0 0  $ 3 ,1 2 9 ,0 0 0  $ 2 ,2 2 6 ,0 0 0  $ 1 ,8 8 8 ,5 0 0  $ 1 ,6 1 5 ,0 0 0  
 
 
 WHEREAS the City Administrator recommends approval of this resolution. 
 
 NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this 
resolution, approves the City Administrator’s Recommended FY2016-21 Capital 
Improvement Program (CIP) and FY2015-16 Capital Budget for incorporation into the 
FY2015-16 Operating Budget and General Appropriations Act. 
 



On motion by Commissioner _________________________, seconded 

by Commissioner _________________________________, this resolution was 

adopted by a 

________________  vote.  



MEMO    135 E. Maumee, Adrian, MI 49221-2703 
____________________________________________________________________________________________________________ 

DATE:   January 20, 2015 
 
TO:   Hon. Jim Berryman, Mayor 
   City Commission 
   Shane Horn, City Administrator 
    
FROM:  Chris Miller 
   DDA & Economic Development Coordinator 
 
SUBJECT: Brownfield Plan for Adrian Mall former Sears Auto Center demo 
________________________________________________________________________ 
 
Mr. Mayor & Commissioners, 
As you are aware, the new owners of the Adrian Mall have requested that the Brownfield 
Redevelopment Authority recommend a Brownfield Plan for the Adrian Mall.  The Plan 
would provide financial support for the demolition of the former Sears Auto Center at the 
south end of the mall.  This activity would precede a project which would result in a new 
business occupying a new building in that space.  The investment in this project including 
the demolition, site preparation, and new construction will total approximately 2.5 
million dollars, and will bring new employment opportunities to the community. 
 
To comply with the requirements in the Brownfield Redevelopment Act, PA381 of 1986, 
a public hearing to consider the Brownfield Plan must be held, and 10 days notice to the 
community and local taxing jurisdictions must be provided.  Please note that the 
Brownfield Redevelopment Authority has met and discussed this plan essentially as it 
was discussed at the City Commission pre-meeting.  However they will not have a final 
recommendation until Wednesday, January 21st.  Interested citizens and taxing 
jurisdictions can be apprised of the current plan, however, the City Commission may 
amend any part of the plan, including the duration and amount of the tax capture, at the 
conclusion of the public hearing on February 2nd. 
 
Please favorably consider the resolution before you today that sets a public hearing for 
the February 2nd City Commission meeting. 
 
Let me know if there are any questions. 
Best Regards, 
 

Chris   
Chris Miller   
DDA & Economic Development Coordinator 



R1 5 - 0 0 9                                                                                January 20, 2015 
 
RE:  COMMUNI TY DEVELOPMENT –  BROW NFI ELD REDEVELOPMENT PLAN 
FOR ADRI AN MALL –  NOTI CE OF PUBLI C HEARI NG  
 

RESOLUTI ON  
 

 WHEREAS, the new owners of the Adrian Mall have requested the Brownfield 
Redevelopment Authority recommend a Brownfield Plan to the Adrian City 
Commission for the Adrian Mall to provide financial support for the demolition of the 
former Sears Auto Center; and 
 
 WHEREAS, demolition of the former Sears Auto Center would precede a 
project which would result in a new building, with a new business occupying that 
space, as well as an approximate 2.5 million dollar investment and new employment 
opportunities for the community; and  
 
 WHEREAS, the Brownfield Redevelopment Act, PA381 of 1986 requires a 
public hearing be held to consider the Brownfield Plan, and 10 days notice to the 
community and local taxing jurisdictions. 
 
 NOW THEREFORE BE IT RESOLVED that the Adrian City Commission shall 
meet in the Commission Chambers, 159 E. Maumee Street on Monday, February 2, 
2015 at 7:00 p.m., for the purpose of hearing comments regarding approval of a 
Brownfield Plan for the Adrian Mall. 
 
 BE IT FURTHER RESOLVED that the City Clerk is hereby directed to publish a 
Public Notice of said hearing, in accordance with the provisions of the City Charter, 
as well as state and federal statutes. 
 
 BE IT FURTHER RESOLVED that Notice of Public Hearing shall include the 
date, time and place of said hearing, the citizen’s right to present oral and written 
comments, and statements of where and when the proposed plan may be examined. 
   
 
 On motion by Commissioner ____________________________, 
 
Seconded by Commissioner  ________________________________, this 
 
Resolution was adopted by a  __________________  vote. 
 
 
 



 

 
 
 
 
 
 
 

MISCELLANEOUS 



Adrian Fire Department

December 2014

Fire

Fire, Other 1 $200

Building fire 3 $63,000 $2,000

4 $63,000 $2,200

Rescue

Rescue, EMS incident, other 44

Medical assist, assist EMS crew 18

Abdominal Pain/Problems 6

Active Labor 1

Airway Obstruction 1

Allergic Reaction 3

Altered Level of Consciousness 6

Anaphylaxis 0

Apparent Life Threatening Event 1

Behavioral / Psychiatric Disorder 5

Cardiac Rhythm Disturbance 1

Chest Pain (NonどCardiac) 1

Chest Pain / Discomfort 6

Dehydration 1

Diabetic Hypoglycemia 1

Diabetic Symptoms 1

Emphysema/COPD 1

Febrile Seizures 2

Fever/Infection 1

G.I. Bleed 1

Generalized Weakness 10

GI/GU 3

Hypertension 2

Hypothermia 1

No Complaints or Injury/Illness Noted 1

Other 9

Other Abdominal 1

Other Anaphylaxis/Allergy 1

Other Cardiac 2

Other Neurologic 3

Other Respiratory 1

Pain (NonどTraumatic) 3

Poisoning / Drug Ingestion 4

Respiratory Distress 15

Seizure 1

Stroke / CVA 2

Suspected TIA 1

Syncope / Fainting 6

Traumatic injury 12

Undefined Musculoskeletal Pain 1

Emergency medical service, other 4
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Adrian Fire Department

December 2014

EMS call, excluding vehicle accident with injury 3

EMS call, PDA 2

Motor Vehicle Accident with no injuries 3

Rescue or EMS standby 1

193

Hazardous Condition
Carbon monoxide incident 1

1

Service Call
Service Call, other 2

Person in distress, Other 2

Smoke or odor removal 2

Smoke Investigation, No action taken 2

Animal rescue 1

Assist invalid 5

Unauthorized burning 5

19

Good Intent
Good intent call, Other 3

Dispatched & cancelled en route 6

9

False Alarm
False alarm or false call, Other 1

System malfunction, Other 2

Alarm system sounded due to malfunction 1

Detector activation, no fire ど unintentional 1

5

Total December 2014 231 $63,000 $2,200

Year to date 2014 3045 $210,350 $179,905

Year to date 2013 2899 $538,530 $162,925
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DEPARTMENTAL REPORT 

JANUARY 20, 2015 

DECEMBER NOVEMBER DECEMBER YEAR-TO-DATE YEAR-TO-DATE 
2014 201 4 2013 2014 2013 

POLICE DEPARTMENT 
Complaints Answered 1,463 1,307 1,037 17,049 12,591 

VIOLATIONS 
Moving Citations 166 122 146 1,850 1,803 
3-6 am Parking Tickets 158 79 170 1,475 2,130 
Non-Moving Citations 0 0 0 0 114 
Downtown Parking Tickets 0 0 0 0 3 
TOTAL VIOLATIONS 324 201 316 3,325 4,050 
ARRESTS 144 152 101 1,977 1,019 

FIRE DEPARTMENT (See M-4) 

INSPECTION DEPARTMENT 
Building Permits 18 32 19 378 247 
Electrical Permits 16 20 19 261 231 
Mechanical Permits 13 13 26 234 239 
Plumbing Permits 10 5 14 144 129 
Sidewalk Permits 0 2 0 22 4 
Sign Permits 3 5 3 63 63 

TOTAL PERMITS 60 77 81 1,102 913 

Estimated Bldg.Costs $1,710,861 $426,147 $0 $6,798,565 $0 

PARKING SYSTEM 

Parking Assessment $11,933 $15,1 15 $890 $98,070 $12,643 
Lot Revenue $0 $0 $0 $0 $0 
Street Revenue $0 $0 $0 $0 $0 
Misc. Revenue $4 $8 $12 $1 ,256 $411 
Grant $99,915 $0 $0 $99,915 $0 
Permits $0 $0 $0 $0 $0 
Fines $0 $0 $0 $0 $125 
Collection Fees $0 $0 $0 $0 $0 
Token Sales $0 $0 $0 $0 $0 
Contribut-GenFund $144,996 

Farmers Markel Grant .$Q iQ iQ iQ $900 
TOTAL REVENUE $123,935 $27,206 $12,985 $344,237 $134,494 

WASTE WATER DEPARTMENT 
M. G. Pumped 150.801 144.195 158.303 1,958.634 1,956.075 
Cost of Plant Operation $127,623 $72,612 $122,370 $1,254,834 $1 ,322,101 

WATER DEPARTMENT 
M. G. Pumped 68 67 69 863 924 
Number of Customers 6,174 6,175 6,159 

Industrial Commercial Residential Other TOTAL 
M. G. Sold 55 
Revenue $54,757 $69,700 $107,1 78 $61 ,626 $293,261 



ADRIAN CITY PLANNING COMMISSION  
JANUARY 6, 2015 

REGULAR MEETING 
MINUTES 

 
The regular meeting of the Adrian City Planning Commission was called to order by Chair 
Jacobitz at 7:00 p.m. in the City Chambers at 159 East Maumee Street. 
 
Present:  Mike Jacobitz  Chair 
   Brian Watson  Vice Chair 
   Jeff Rising  City Commissioner 
   Tom Blanton 
   Mel Dye 
   Marilyn Schebil 
   Don Taylor 
   Nancy Weatherby 
   Kara Lennard 
 
Chair Jacobitz introduced Kara Lennard as the newest Planning Commissioner. 
 

APPROVAL OF MINUTES OF THE 
DECEMBER 2, 2014, REGULAR MEETING 

 
There were no corrections or additions to the minutes.  Commissioner Dye moved that the 
Minutes of the December 2, 2014 regular meeting be approved as presented.  Commissioner 
Blanton supported.  Motion carried unanimously. 
 

CASE NO. 14-019 
PUBLIC HEARING TO HEAR AND CONSIDER COMMENTS TO A  

ZONING EXCEPTION PERMIT REQUEST 
FOR 1106 NORTH MAIN STREET 

 
Present for this meeting was Mr. James Barnwell of Design Inc, representing Sundance, Inc.  
Applicant proposes to construct a Taco Bell fast food restaurant with drive-through capabilities 
at this location.  Two variances were requested at last month’s ZBA meeting; one to reduce the 
60’ setback from N Main St. which was approved and one to have the drive-through entrance on 
Albert Street, which was denied.  Additional property purchase will allow the entrance to be off 
of N Main Street and will allow the building to be meet the 60’ setback.  This will also give 
MDOT a little extra room to make the left turn lane from the north to the south available and also 
put handicap assessable sidewalks in that area.  Ingress and egress points shall be located at least 
60’ from the intersection of any two streets and shall be directly from a major thoroughfare.  This 
meets the requirements for a Zoning Exception.  There were no comments from the audience or 
further discussion from the Commission and the Public Hearing was closed.   
Commissioner Blanton moved that Planning Commission approve the request for a Zoning 
Exception Permit for 1106 North Main Street.  Commissioner Taylor supported.  A roll call vote 
was made. 



 
In Favor of Motion:  Rising, Schebil, Weatherby, Dye, Lennard, Jacobitz, Taylor, Blanton, and 

Watson 
 
Against Motion:        none 
 
Motion carried unanimously. 
 

CASE NO. 14-020 
PUBLIC HEARING TO HEAR AND CONSIDER COMMENTS TO A  

ZONING EXCEPTION PERMIT FOR 
227 NORTH BROAD STREET 

 
Application was withdrawn by the Applicant. 
 

CASE NO. 14-021 
PUBLIC HEARING TO HEAR AND CONSIDER COMMENTS TO A 

ADAPTIVE REUSE REQUEST FOR 
1465 WEST BEECHER STREET 

 
Present for this meeting was Larry Anderson of LEA Properties, LLC.  The applicant proposes to 
have assembly uses in the rear of this building in the form of 3 rental halls.  There was confusion 
as to the correct address of this property; the City has the property listed as 1465 W Beecher but 
Mr. Anderson said that the mailing address is 2011 W Beecher Street.  This will need to be 
clarified.  Chair Jacobitz stated that there was not enough information presented by Mr. 
Anderson to make a decision on this matter and the Commission agreed with this.  
Commissioner Taylor was concerned that there would not be a staff person at City Hall with the 
knowledge to assist Mr. Anderson in properly preparing the information needed to address this 
adaptive reuse request.  Commissioner Weatherby stated that Mr. Anderson had the information 
necessary; it simply had to be formalized.   
Commissioner Dye motioned to table this decision until the February 3, 2015 meeting to allow 
the applicant to supply the needed information in the proper form.  Commissioner Taylor 
supported.  Motion carried unanimously. 
 

SETTING OF PUBLIC HEARING 
TO REZONE 105 RENFREW FROM 

R-3 SINGLE FAMILY RESIDENTIAL TO  
ERO EDUCATION, RESEARCH AND OFFICE 

 
Due to scheduling conflicts, the Applicant requested to set the public hearing for the February 
meeting. 
 
Commissioner Blanton motioned to set the public hearing for the February 3, 2014 meeting.  
Commissioner Taylor supported.  Motion carried unanimously. 
 



Discussion began among the Commission regarding this rezoning request but it was agreed that 
it was best to wait until the February meeting to discuss this issue. 
 
There being no further business the meeting adjourned at 7:32 p.m. 
 
Respectfully submitted, 
 
 
 
Pat Baker, Acting Secretary 



TO:  SHANE HORN, CITY ADMINISTRATOR
FROM:  MARCIA M. BOHANNON, TRANSPORTATION COORDINATOR

ADRIAN D.A.R.T. PASSENGER RIDERSHIP REPORT FOR DECEMBER 2014

WEEK END: DEC 5 DEC 12 DEC 19 DEC 26 DEC 31 TOTAL
MONDAY 336 349 284 293 249 1511
TUESDAY 319 353 303 306 292 1573
WEDNESDAY 362 332 282 103 180 1259
THURSDAY 328 313 308 0 0 949
FRIDAY 371 322 323 193 0 1209

1716 1669 1500 895 721 6501

DEC DEC      +\- NOV
2014 2013 2014

SERVICE DAYS (22) (21) (19)

SENIORS 1023 946 77 802
HDCP SENIORS 819 725 94 726
HANDICAPPED 2917 3150 -233 2643
WHEELCHAIRS ** 271 278 -7 207
GENERAL 1742 1634 108 1586

6501 6455 46 5757
 

JANUARY 2013 7325 2014 6374 -13%
FEBRUARY 2013 6797 2014 6590 -3%
MARCH 2013 7194 2014 7078 -2%
APRIL 2013 6979 2014 6998 0%
MAY 2013 6569 2014 6676 2%
JUNE 2013 5588 2014 6054 8%
JULY 2013 5896 2014 6211 5%
AUGUST 2013 5979 2014 5620 -6%
SEPTEMBER 2013 5939 2014 5947 0%
OCTOBER 2013 6842 2014 6986 2%
NOVEMBER 2013 6516 2014 5757 -12%
DECEMBER 2013 6455 2014 6501 1%

78079 76792 -2%

** WHEELCHAIR TOTALS ARE INCLUDED IN HANDICAPPED PASSENGER TOTALS



SERVICE REQUEST OPENED ACKNOWLEDGED CLOSED DAYS TO ACK. DAYS TO CLOSE

Adrian, MI

Between Dec 01, 2014 and Dec 31, 2014

32 issues were opened

30 issues were acknowledged

40 issues were closed

The average time to acknowledge was 2.3 days.

The average time to close was 21.0 days.

Other 6 6 7 1.9 15.9

Streetlight Repair 4 4 7 3.4 13.9

Junk and Rubbish 1 3 5 3.5 33.0

Trash Pickup Issue 4 3 2 1.6 5.6

Blight 3 3 1 1.4 33.1

Front Yard Parking 5 2 0 0.6 0.0

Sign Repair 1 1 4 0.9 27.3

Water Main Break 2 2 2 0.2 3.1

Pothole 1 1 2 0.6 19.4

Graffiti on Public Property 1 1 1 0.1 10.9

Park Maintenance 1 1 1 0.0 3.3

Recycle Pickup Issue 1 1 1 8.9 8.9

Sidewalk Issue 0 1 2 5.1 23.7

Abandoned or Unregistered

Vehicle

2 0 0 0.0 0.0

Indoor Items Stored

Outside

0 1 1 5.8 19.7

Property Maintenance

Issue

0 0 2 0.0 45.1

Catch Basin 0 0 1 0.0 47.8

Dec 01, 2014 to Dec 31, 2014 1 of 2



GEOGRAPHY OPENED ACKNOWLEDGED CLOSED DAYS TO ACK. DAYS TO CLOSE

Hydrant Issue 0 0 1 0.0 41.0

Abandoned Bicycle 0 0 0 0.0 0.0

Curb Issues 0 0 0 0.0 0.0

Grass or Vegetation Too

Long

0 0 0 0.0 0.0

Pet Waste on Private

Property

0 0 0 0.0 0.0

Problem with Manhole 0 0 0 0.0 0.0

Sidewalk Snow/Ice

Removal

0 0 0 0.0 0.0

Street Tree Trimming or

Stump Removal

0 0 0 0.0 0.0

Tree on Private Property 0 0 0 0.0 0.0

Utility Pole 0 0 0 0.0 0.0

City of Adrian 32 30 40 2.3 21.0

Downtown 6 7 11 2.7 18.6

Dec 01, 2014 to Dec 31, 2014 2 of 2
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