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ADRIAN CITY COMMI SSION
AGENDA
PRE-MEETING STUDY SESSION
TUESDAY,

JANUARY 20, 2015

The City Commission will meet for a pre-meeting study session on Tuesday,
January 20, 2015 at 5:00 p.m. at the City Chambers at 159 East Maumee
Street, Adrian, Michigan.

1. Discussion regarding POLC contract settlement agreement.

2. Adrian Public Schools Superintendent Bob Behnke with a presentation
regarding the Adrian Public Schools bond proposal.

3. Sue Smith of the YMCA regarding the agreement between the YMCA and
the City of Adrian for recreation services.

4. Other items as time permits.
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AGENDA
ADRIAN CITY COMMI SSION
JANUARY 20, 2015
7:00PM

PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG
ROLL CALL

APPROVAL OF THE MINUTES OF THE JANUARY 5, 2015 REGULAR MEETING OF
THE ADRIAN CITY COMMISSION.

PRESENTATION OF ACCOUNTS
COMMUNICATIONS

1. C-1. Finance. December Revenue and Expenditure
Report.

REGULAR AGENDA
RESOLUTIONS
1. R15-006. City Commission . Resolution to approve the Collective

Bargaining Agreement between the City of Adrian and the Police
Officers’ Labor Council (POLC).

2. R15-007. Administration. Resolution to approve the City of Adrian
and City of Tecumseh SmartZone agreement.

3. R15-008. Finance. Resolution to approve the FY2016-21 Capital
Improvement Preliminary (CIP) Budget.

4. R15-009. City Commission. Resolution to set a public hearing to
hear and consider comments regarding approval of a Brownfield plan
for the Adrian Mall Sears Auto site.

MISCELLANEOUS
1. Adrian Fire Department Report.
2. Departmental Report.
3. Planning Commission Meeting Minutes.
4. D.A.R.T. Passenger Ridership Report.
5. Adrian See Click Fix Report.

PUBLIC COMMENT

COMMISSIONER COMMENTS



MINUTES




MINUTES
ADRIAN CITY COMMI SSION
JANUARY 5, 2015
7:00 P.M.

Official proceedings of the January 5, 2015 regular meeting of the City Commission,
Adrian, Michigan.

The regular meeting was opened with a moment of prayer led by Pastor Waters and
the Pledge of Allegiance to the Flag.

PRESENT: Mayor Berryman and Commissioners Dudas, Munson, Rising, Gallatin,
Berryman Adams and Faulhaber.

Mayor Berryman in the Chair.

Commissioner Faulhaber motioned to approve the minutes from the regular meeting
on December 15, 2014, this was seconded by Commissioner Gallatin, and the minutes were
adopted by a 7-0 vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund

Voucher #4061 through #4066 $90,315.48
General Fund

Vouchers #22196 through #22216 $332,927.52
Clearing Account Vouchers

amounting to $409,844.07
TOTAL EXPENDITURES $833,087.07

On motion by Commissioner Dudas, seconded by Commissioner Munson, this
resolution was adopted by a 7-0 vote.

REGULAR AGENDA
RESOLUTIONS
R15-001
RE: CITY COMMISSION - Change in Commission Meeting Date

WHEREAS, the Charter of the City of Adrian requires that regular meeting times be
established by City Commission resolution; and

WHEREAS, the regular meeting scheduled for Monday January 19, 2015 occurs on a
day City Hall observes Martin Luther King Day; and

NOW, THEREFORE, BE IT RESOLVED that said regular meeting will be held on
Tuesday, January 20, 2015 at 7:00 p.m. in the City Chambers Building located at 159 E.
Maumee St., Adrian, MI.



On motion by Commissioner Rising, seconded by Commissioner Berryman Adams,

this resolution is adopted by a 7-0 vote.

R15-002

RE: UTILITIES DEPARTMENT - Change Order for Contract Construction
Engineering Services for Brick Arch Sewer Rehabilit ation/ Replace ment
Project

WHEREAS, the City Commission at the June 16, 2014 meeting approved Resolution
R14-061 which authorized the engagement of Jones & Henry of Toledo, OH for Contract
Construction Engineering Services for Brick Arch Rehabilitation/ Replacement Project at a
cost not to exceed $95,000.00; and

WHEREAS, the Cure-In-Place portion of the project was non-performed by the
contractor at the request of the City resulting in the need for additional engineering
services; and

WHEREAS, Jones & Henry has submitted a proposal to provide said additional
engineering services for the Brick Arch Project at a cost not to exceed $16,500.00

WHEREAS, the Finance Director indicates that funds for the $16,500.00 increase are
available in the FY 2014-2015 Budget (497-555.00-975.517 Brick Arch Sewer Project); and

WHEREAS, the Utilities Director and City Administrator recommend approval of this
resolution; and

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby approves the change order from Jones & Henry of Toledo, OH for
$16,500.00 for Brick Arch Engineering Services.

Administrator Horn explained the reason for the change order; E R Zeiler did not
perform a large portion of the work they were contracted to do in a timely manner.
This work will become a separate project. Jones and Henry will perform additional
construction and engineering services to prepare this project to be bid out, which is
the reason for the additional fee. These bid specs will be brought back before the
Commission for approval.

On motion by Commissioner Berryman Adams, seconded by Commissioner Munson,

this resolution was adopted by a 7-0 vote.

15-003
RE: ENGINEERING - Sidewalk Snow & | ce Removal Contract

WHEREAS the Adrian City Commission, by Resolution adopted the FY2014-15 Budget
and General Appropriations Act, which included $1,500.00 in the Major Street Fund - Winter
Maintenance account (202-478.00-801.111) for the City’s Sidewalk Snow & Ice Removal
Program; and



WHEREAS bids were solicited by the Purchasing Office and number three bids were
submitted on Tuesday, December 30, 2014, as follows:

ITEM Slusarski Excavating Underwood Nursery VanErt’s, LLC
Adrian, Michigan Adrian, Michigan Adrian, Michigan
Railroad Crossings $525.00 $900.00 $650.00
Private Walks .40/per Square Foot .60/per Square Foot | 4.00/per Square Foot
Color Photos $5.25/each $8.00/each $5.00/each

WHEREAS snow removal from railroad crossings and misc. City properties is the
responsibility of the City; any work on private property snow removal will be assessed
directly to property owners where the work is done; and

WHEREAS the Finance Director indicates that sufficient funds are available in the
FY2014-15 Major Street Fund - Winter Maintenance Budget (Account #202-478.00-801.111
Contract Services) for the railroad crossings; and

WHEREAS, Slusarski Excavating being the lowest bid and has held this contract in
years’ past where the City of Adrian has been extremely happy with their; and

WHEREAS, the Director of Parks & Engineering Services and City Administrator
recommend acceptance of the bid from Slusarski Excavating, Adrian, MI at a price of $.40
per square foot, $5.25 for photos and $525.00 per event to remove snow from Railroad

Crossings; and

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the acceptance of the bid from Slusarski Excavating, Adrian,
MI at a price of $0.40 per square foot, and $5.25 for photos for the FY2014-15 City’s
Sidewalk Snow & Ice Removal Program and $525.00 per event to remove snow from

Railroad Crossings.

On motion by Commissioner Berryman Adams, seconded by Commissioner Dudas,

this resolution was adopted by a 7-0 vote.

RE: Administration

15-004

— Clear Title for 347 Mulzer Ave.

WHEREAS, in the 1970’'s the City of Adrian transferred interest in the property at 347
Mulzer Ave. to A.]. Brown, however the quit claim deed was never recorded; and

WHEREAS, A. J. Brown has since quit claimed his interest in the property to another
party in 1991, and the current owner is now attempting to sell the property; and




WHEREAS, in order to provide clear title, the City needs to have a quit claim deed
recorded that reflects the transfer of interest in the property to A. J. Brown.

NOW, THEREFORE, BE IT RESOLVED that the Mayor and City Clerk are hereby
authorized to sign a Quit Claim Deed transferring interest in the property at 347 Mulzer
Ave., Adrian, Michigan to A. J. Brown.

City Attorney Sarah Osburn explained that in the late 70’s the City Quit Claimed this
property to A. J. Brown but it does not show that the deed was recorded. Mr. Brown
quit claimed the property to someone else in 1991 and this person is attempting to
sell the property now. In order to provide a clear title, the City needs to have a quit
claim deed recorded that reflects the transfer to AJ Brown. This will allow the Mayor
and Clerk to sign the deed.

On motion by Commissioner Rising, seconded by Commissioner Munson, this

resolution was adopted by a 7-0 vote.

15-005

RE: ADMI NI STRATION — Approve the sale of land at 1106 N. Main to Sundanc e,
Inc. for $25,000.00

WHEREAS, Sundance, Inc. of Brighton, MI has a purchase agreement for property
located at 1106 N. Main for a proposed fast-food restaurant; and

WHEREAS, the owner desires to purchase additional city-owned property for this
development which amounts to 0.27 acres; and

WHEREAS, the City of Adrian has negotiated a price of $25,000.00 for the sale of this
additional property.

NOW, THEREFORE, IT IS RESOLVED that the Adrian City Commission does hereby
approve of the sale of city-owned land at 1106 N. Main containing 0.27 acres for
$25,000.00 to Sundance, Inc. of Brighton, MI.

BE IT FURTHER RESOLVED that the Mayor and City Clerk are authorized to execute a
warranty deed to close said transaction and to convey title to said property and that the City
Administrator is hereby authorized to execute a purchase agreement and other closing
documents on behalf of the City.

On motion by Commissioner Faulhaber, seconded by Commissioner Gallatin, this

resolution was adopted by a 7-0 vote.
PUBLIC COMMENT
COMMISSIONER COMMENTS
1. Commissioner Rising recommended everyone to check out Administrator Horn’s

report on the City website to read about the good things that happened in the
City last year.



2. Mayor Berryman reminded everyone that the ornaments on the trees in
Comstock Park need to be removed by Sunday and announced a town hall style
meeting to discuss the oil and gas royalties that will take place on Monday,
January 26™ at 7:00pm in the City Chambers.

3. Commissioner Faulhaber would like to see sidewalk connect the new Family
Medical Center and the Taco Bell that is scheduled to be built on N Main Street.

4. Administrator Horn acknowledged Denise Cook and Dave Pate who retired at the
end of last year for their years of service to the City.

The next regular meeting of the Adrian City Commission will be held on Tuesday,
January 20, 2015 at 7:00 p.m. in the City Chambers Building, 159 E. Maumee St, Adrian,
MI 49221.

Jim Berryman Pat Baker
Mayor City Clerk
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January 20, 2015

I have examined the attached vouchers and recommend approval of them for

payment.

SAH:mld

Shane Horn i
City Administrator

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers

Vouchers #4067 through #4073

General Fund

Vouchers #22217 through #22235

Clearing Account Vouchers

amounting to.......cceeviiiii i

TOTAL EXPENDITURES

On motion by Commissioner

Commissioner

..................................... $123,700.51

................................ $67,142.88

................................... $489,012.15
................................... $679,855.54

, seconded by

by a vote.

, this resolution was




January 20, 2015

CHECK#

4067
4068
4069
4070
4071
4072
4073

L= T L T L

$

AMOUNT

62,882.56
139.344.16
44.08
4,660.11
41.62
225.19
55,846.95

263,044.67
(139,344.16)

123,700.51

UTILITIES FUND
CHECK REGISTER

PAYEE

City of Adrian - Payroll
City of Adrian - Clearing
Frontier Communication
Consumers Energy
Citizens Gas

City of Adrian - Utilities
City of Adrian

Less; Check 4008

TOTAL

January 20, 2015

DESCRIPTION

Payroll wie 1/2/15

AP Check Register 1/5/15
January 2015 Telephone
January 2015 Electric
December 2014 Heating
December 2014 Water
December 2014 Due To/From



January 20, 2015

CHECK#

22217
22218
22219
22220
22221
22222
22223
22224
22225
22226
222121
22228
22229
22230
22231
22232
22233
22234
22235

- - T - T T T

AMOUNT

100,00
13,997.15
372.14

201,689.37
325.38
7,365.37
30.00

156.06
40.00
40.00

565.52

28,372.82
140.00
3,227.82
1,665.12
10,745.50

268,832.25

(201.689.37)

67,142.88

GENERAL FUND
CHECK REGISTER

PAYEE

City of Adrian - Payroll
First Federal Bank

US Postmaster

City of Adrian - Utilities
City of Adrian - Clearing
Citizens Gas

Nola's Transportation

Roy B & loyce E Olsen Rev Trust

City of Adrian - Utilities
City of Adrian - Utilities
City of Adrian - Utilities
Diana Hutchinson
Karen Coy

Frontier Communications
Consumers Energy
Karen Coy

Citizens Gas

City of Adrian - Utilities
City of Adrian

Less ; Check 22221

January 20, 2015

DESCRIPTION

Payroll wie 1/2/12015

Social Security wie 01/02/2015
Assessor mailings

EFT State of Michigan December 2014
AP Check Register 1/5/15
MNovember 2014 Heating

Payroll w/e 1/9/2015

Refund of trash 434 W. Oregon Rd.
EFT State of Michigan January 2015
EFT State of Michigan January 2015
November 2014 Water

Refund 12/27/14 Rental

Refund 12/7/14 Rental

January 2015 Telephone

January 2015 Electric

Refund 12/7/14 Rental (FULL)
December 2014 Heating

December 2014 Water

December 2014 Due to/from



01/14/2015 01:36 BM INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN

Page: 1/3

Oser: SHOLTZ EXP CHECEK RUN DATES 01/01/2014 - 12/30/2015
DE: Adrian BOTH JOURMALIZED AND UNJOURNALIZED
OPEN
Claimant Bmount Claimed Amount Owed Amount Rejected

1. ACCUMEDWER LLC 3 e 1

2. ADDISON VETERINARY CLINIC, B.C. g9l.00

3. ADRIAN CHARTER TOWNSHIP 198.00

4. ADRIAN COMMUNICATIONS 184.20

5. ADRIAN LOCKESMITH & CYCLERY 11.80

6. ADRIAN MECHANICAL SERVICES CO 1,730,011

7. ADRIAN MAPA 7673

8. ADRIAN PUBLIC SCHOQOLS 1,064.41

9, ADRIAN S5IGHN SHOP 1,300,00
10, ADRIAN WATER CONDITIONING INC 42.40
11. AIRGAS CARBONIC 731.25
12. AMAZON CREDIT PLAN 542.97
13. AMERICAN OFFICE SOLUTIONS, INC. 771.99
14. AMERICAN SOCIETY OF COMPOSERS 335.00
15. AMNN ARBOR LIBRARY 140.40
16. APPLE MAT RENTAL 326.25
17. APPLIED SPECIALTIES INC 4,05%9.00
18. ARCHBOLD EQUIPMENT CO 262.00
19. AUTC ZONE COMMERCIAL 26.16
20, BAKER & TAYLOR BOOKS 1,539.71
21. BARRETT'S GARDEN CENTER, INC 656.01
Z2. BATTERY WHOLESALE 330.87
23, GREG BELL CHEVROLET CADILLAC INC 45,39
24, BIOTECH RGRONOMICS 111,261,860
25. BLACK SWAME EQUIPMENT Ta. 540
26. BOOKPAGE 300.00
27. BRAKES-H-MORE 1;785.55
28, BRINT ELECTRIC 2,800.00
29, CALIFORNIA STATE UNIV. 111.00
30, CANNON ENGINEERIKG & EQUIFMENT COC 1,393,334
31, CARIS HEATING & CCOLING INC 534.00
32. CARTER LUMBER 2,250,132
33. CENGAGE LERRNING 137.09
34, CITIZENS GAS FUEL CO 497.00
35. CLEGG ELECTRIC INC. 2;,889.00
36. CLIFT BUICK=GMC 46.92
37. CORRELATED PRODUCTS INC b s |
38, CUTLER DICEERSON CO TEGET
39, D&P COMMUNICATIONS, INC. 1,716.87
40, THE DAILY TELEGRAM 108.597
41. DEMCO INC 243.33
42. DEXTER'S INC. 10.56
43, DLS & GMS FAMILY REVOCABLE TRUST 206.71
44, E & B SALVAGE LLC 32.40
45, E.R., EEILER EXCAVATING, INC J8,180.80
4%, EMNGLEWOOD ELECTRICAL SUFPPLY 42%.79
47. FAMILY SERVICE & CHILDREN'S AID T13.H)
48. FASTENAL COMPANY 344 .47
49, FBI-LEEDA 0. 00
50. FISHER SCIENTIFIC COMPANY LLC 281.10




01/14/2015 01:36 PM INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN Page: 2/3
User: SHOLTZ EXP CHECK RUM DATES 01/01/2014 - 12/30/2015%

DB: Rdrian BOTH JCURNALIZED AND UMJOUBNALIZED
OPEN
Clalimant Ameunt Claimed Amount Owed Amount Rejected

51. FRONTIER COMMUNICATION 201.35
52. GALL'S INC 93,04
53, GENESEE DISTRICT LIBRARY 14,00
4. GIGAY, ASHLEY 51 .44
55. MARK J GLAZER 1,7B7.50
56. GLOBAL GREEN SERVICE GROUP 21,600.00
57. GRAINGER INC. (40, 60)
58, H & H REPAIR 724.25
59. HADDEN TIRE COMBANY 840.00
60. HOWELL CARNEGIE DISTRICT LIBRARY 15.00
61, DAVID HUBBARD 189,239
67. HUBBARD'S AUTD CENTER INC 450.68
63. I.T. RIGHT B43.75
64, JACKSON WARCOTICS ENFORCEMENT TEAM 100.80
65, JACKSON TRUCK SERVICE INC. 1,918, 62
66. JONES & HENRY ENGINEERS, LTD. 5,798.04
7. KERR PUMP & SUPFLY, INC. 28, 346.00
GH., KIRK J. STUBBS MD PLLF 18,20
69, KONICA MINOLTA BUSINESS SOLUTIONS 158,25
70. KRIEGHOFF-LENEWEE COMDANY 15,831.00
71. WALTER GREG LANFORD 63.58
72, LEMAWEE COUNTY ADMIN OFFICE 7,751,349
73, LEMAWEE COUNTY PRINTER 1,934,80
74, LENAWEE COUNTY SHERIFF'S OFFICE 50.00
75. LENAWEE COUNTY TREASURER 13.58
76, LENAWEE INTERMEDIATE SCHOOL 593,36
77, LENAWEE TIRE & SUPPLY CO, INC. 427.89
78, LEXIS NEXIS RM INC 300.00
79, LISCOMBE DISTRIBUTING 520.08
B0, LOU'S GLOVES 252,00
Bl. LOWE'S CREDIT SERVICES 2,418,865
BZ. MADISON TOWNSHIP FIRE DEPT. 122.50
83, MCGOWAN ELECTRIC SUPPLY INC 54.56
84. MCMASTER- CARR SUPPLY CO. {(375.77)
85. METROCOM TECHNOLOGIES 5,428.35
86, MICHIGEM ASS0C OF CLERKS 100.00
87, MICHIGAN ASSOCIATION CHIEFS 355,00
8. MICHIGEN ASSOCIATICON OF 95,00
A9, MICHIGAN CAT CORP 745,49
90, MICHIGAN METER TECHNOLOGY GROUP INC 13,822.69
91, MICHIGAN-SHIGA SISTER STATE 65.00
92. MICROMARKETING LLC T80. 34
93. MORTON SALT INC 15,793.55
84, MT BUSINESS TECHNOLOGIES, INC 174.11
85, NADE GUIDES 75.00
865, MNOLA'S TRANSPORTATICH 6,265.78
97. NORTH EASTERN UNIFORMS & EQUIPMENT B55,37
98. PARAGON LABORATORIES INC 108.00
99, PEERLESS SUPPLY INC 118.05

37.80

100,

JOSH PERRY




01/14/2015 01:36 PM INVOICE APPROVAL BY VENDOR REPQRT FOR CITY OF ADRIAN, MICHIGAN

Page: 3/3

User: SHOLTZ EXF CHECK RUN DATES 01/01/2014 - 12/30/2015
DB: Adrian BOTH JOURNALIZED AND UNJOURNALIZED
OPEN

Claimant Amount Claimed Amount Owed  PRmount Rejected
101. PLATINUM PLUS B97.25
102. PREMIER AERIAL & FLEET INSPECTIONS 440.17
1032, PROSECUTING ATTORNEYS ASS0C OF MI 40,00
104, PVS TECHNOLOGIES INC 4,982,37
105. QUILL CORPORATION BO4.33
106. R & W NURSERY, LLC 75.00
107, RON REED 139,91
10#. REFUBLIC SERVICES, INC, 1,163,490
109. ERHINOD 35,65
110. THCMAS RINEY 45,86
111. RIVER BAISIN WATERSHED COUNCIL 2,120.00
112. GARY RIVERA 5,49
113. ROSEMOUNT 4,0586,13
114. SHERWIN-WILLIAMS CO 146.58
115. SLUSARSKI EXCAVATING & PAVING INC 9,800,00
116, SMITH TRUSTEE, DALE L 281.713
117. SMITH TRUSTEE, DRLE L 172.41
118. SMITH TRUSTEE, DALE L 159,79
119. SOUTHFIELD PUBLIC LIBRARY 13.00
120. SOUTHFIELD PUBLIC LIBRARY 26.00
121. SPRINGFIELD ARMORY BZ2B, 80
122, STATE INDUSTRIAL PRODUCTS 184,00
123, STEVENS DISPOSAL 75, 808,78
124. SUPERICR UNIFORM SALES INC. B87.29
125. TECUMSEH DISTRICT LIBRARY 22.00
126, TETRA TECH INC 10,230.74
127. THE VEST MAN 650.00
128, TIME EMERGENCY EQUIBMENT INC 637.57
128, TT TECHNOLOGIES 6,010,16
130, UNIQUE MANAGEMENT SERVICES INC 599,65
131. UNIQUE PAVING MATERIALS CORP 147.60
132. UPBSTART 872.45
133. VAN BRUNT TRANSEORT INC 1,152.45
134. VERIZON WIRELESS g08.48
135. VF & ASSOCIATES, INC. 420.00
136, BRANDON WALL 94,34
137. WATERWORKS SYSTEMS INC 424 .00
138. WILLIAMS, FAUL 3,890.00
1359, WOODLANDS LIBRARY COOFERATIVE 422,70

wEvTOTAL ALL CLAIMS*++ 489,012.15
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01/12/2015
PERIOD ENDING 12/31/2014

REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

2014-15 2014-15 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2014 MONTH 12/31/2014 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Fund 101 - GENERAL FUND
Revenues
Dept 172.00-CITY ADMINISTRATOR
101-172.00-671.000 RENTS 0.00 0.00 1,700.00 850.00 (1,700.00) 0.00 100.00
101-172.00-672.000 OIL LEASE PROCEEDS 18,000.00 18,000.00 0.00 0.00 18,000.00 0.00 0.00
101-172.00-673.000 RENT-ADRIAN TRAIN SCHOOL 16,000.00 16,000.00 11,900.00 4,000.00 4,100.00 0.00 74.38
101-172.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00
Total Dept 172.00-CITY ADMINISTRATOR 34,100.00 34,100.00 13,600.00 4,850.00 20,500.00 0.00 39.88
Dept 201.00-FINANCE DEPARTMENT
101-201.00-445.000 PENALTIES & INTEREST ON TAXES 61,000.00 61,000.00 26,525.56 3,055.24 34,474.44 0.00 43.48
101-201.00-607.000 TAX COLLECTION FEES 180,000.00 180,000.00 131,520.10 6,413.01 48,479.90 0.00 73.07
101-201.00-664.000 INVESTMENT EARNINGS 28,000.00 28,000.00 16,788.11 2,501.56 11,211.89 0.00 59.96
101-201.00-676.133 CONTRIB-INDIRECT COST ALLOCATION | 192,412.00 192,412.00 96,206.04 16,034.34 96,205.96 0.00 50.00
101-201.00-685.000 SALE OF EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
101-201.00-695.000 OTHER 300.00 300.00 18,657.12 15.00 (18,357.12) 0.00 6,219.04
101-201.00-696.000 CASH OVER/SHORT 100.00 100.00 210.17 39.15 (110.17) 0.00 210.17
Total Dept 201.00-FINANCE DEPARTMENT 466,812.00 466,812.00 289,907.10 28,058.30 176,904.90 0.00 62.10
Dept 209.00-CITY ASSESSOR
101-209.00-444.000 PRINCIPLE RESIDENCE DENIAL PENALTY 2,000.00 2,000.00 43.00 0.00 1,957.00 0.00 2.15
101-209.00-695.000 OTHER 0.00 0.00 123.50 7.50 (123.50) 0.00 100.00
Total Dept 209.00-CITY ASSESSOR 2,000.00 2,000.00 166.50 7.50 1,833.50 0.00 8.33
Dept 210.00-CITY ATTORNEY
101-210.00-488.000 CONTRACT SERVICES REVENUE 11,000.00 11,000.00 5,502.00 917.00 5,498.00 0.00 50.02
Total Dept 210.00-CITY ATTORNEY 11,000.00 11,000.00 5,502.00 917.00 5,498.00 0.00 50.02
Dept 215.00-CITY CLERK
101-215.00-458.000 VENDORS-HAULERS & PEDDLERS 700.00 700.00 0.00 0.00 700.00 0.00 0.00
101-215.00-459.000 AMUSEMENTS 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
101-215.00-460.000 BOWLING & BILLIARD 175.00 175.00 0.00 0.00 175.00 0.00 0.00
101-215.00-608.000 SCHOOL ELECTION FEES 100.00 100.00 300.00 0.00 (200.00) 0.00 300.00
101-215.00-644.000 PRINTED MATERIALS 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-215.00-695.000 OTHER 200.00 200.00 0.00 0.00 200.00 0.00 0.00
Total Dept 215.00-CITY CLERK 3,775.00 3,775.00 300.00 0.00 3,475.00 0.00 7.95



01/12/2015

REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2014

2014-15 2014-15 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2014 MONTH 12/31/2014 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Dept 276.00-CEMETERY
101-276.00-628.000 FOUNDATIONS - CEMETERY 6,500.00 6,500.00 2,289.20 0.00 4,210.80 0.00 35.22
101-276.00-629.000 GRAVE OPENINGS 35,000.00 35,000.00 15,435.00 2,705.00 19,565.00 0.00 44.10
101-276.00-642.000 PET CEMETERY 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-643.000 CEMETERY LOTS 3,500.00 3,500.00 650.00 65.00 2,850.00 0.00 18.57
101-276.00-676.711 TRANSFER-PERPETUAL CARE FUND 47,346.00 47,346.00 23,673.00 3,945.50 23,673.00 0.00 50.00
101-276.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-695.007 INSURANCE PROCEEDS 28,000.00 28,000.00 0.00 0.00 28,000.00 0.00 0.00
Total Dept 276.00-CEMETERY 120,546.00 120,546.00 42,047.20 6,715.50 78,498.80 0.00 34.88
Dept 301.00-POLICE DEPARTMENT
101-301.00-455.000 PARKING 0.00 0.00 422.50 300.00 (422.50) 0.00 100.00
101-301.00-506.000 APS SRO GRANT 42,000.00 42,000.00 18,666.68 4,666.67 23,333.32 0.00 44.44
101-301.00-534.000 NARCOTIC ENFOREMENT GRANT 9,000.00 9,000.00 3,755.74 0.00 5,244.26 0.00 41.73
101-301.00-540.000 POLICE JAG GRANT-EQUIPMENT & TRAI 0.00 0.00 3,369.18 0.00 (3,369.18) 0.00 100.00
101-301.00-543.000 POLICE TRAINING GRANT 5,000.00 5,000.00 2,567.24 0.00 2,432.76 0.00 51.34
101-301.00-576.000 LIQUOR LICENSES 14,000.00 14,000.00 13,879.80 0.00 120.20 0.00 99.14
101-301.00-624.000 LIVESCAN APPLICANT FINGERPRINTING 18,000.00 18,000.00 9,801.00 750.00 8,199.00 0.00 54.45
101-301.00-627.000 DUPLICATING & PHOTOSTATS 4,500.00 4,500.00 2,399.39 215.00 2,100.61 0.00 53.32
101-301.00-650.000 FALSE ALARM VIOLATION 0.00 0.00 1,000.00 (100.00) (1,000.00) 0.00 100.00
101-301.00-656.000 PARKING FINES 18,000.00 18,000.00 8,071.40 1,755.00 9,928.60 0.00 44.84
101-301.00-659.000 ORDINANCE FINES & COSTS 62,158.00 62,158.00 36,267.01 5,885.62 25,890.99 0.00 58.35
101-301.00-660.000 TOW & IMPOUND FEES 15,000.00 15,000.00 12,050.00 2,340.00 2,950.00 0.00 80.33
101-301.00-675.001 DONATIONS-POLICE RESERVES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-301.00-676.701 CONTRIBUTION -TRUST FUND 10,000.00 35,732.00 0.00 (25,102.00) 35,732.00 0.00 0.00
101-301.00-683.000 SALE OF PROPERTY 0.00 0.00 1,679.23 0.00 (1,679.23) 0.00 100.00
101-301.00-684.000 SAFETY CITY 3,000.00 3,000.00 80.00 0.00 2,920.00 0.00 2.67
101-301.00-685.000 SALE OF EQUIPMENT 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
101-301.00-694.000 SEX OFFENDER REGISTRATION 500.00 500.00 1,165.00 50.00 (665.00) 0.00 233.00
101-301.00-695.000 OTHER 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Total Dept 301.00-POLICE DEPARTMENT 205,158.00 230,890.00 115,174.17 (9,239.71) 115,715.83 0.00 49.88
Dept 336.00-FIRE DEPARTMENT
101-336.00-550.000 FED EMERGENCY MGT - SAFER GRANT 0.00 168,750.00 52,629.70 0.00 116,120.30 0.00 31.19
101-336.00-639.000 TRANSPORT SERVICES 12,000.00 18,369.00 22,070.14 2,835.03 (3,701.14) 0.00 120.15
101-336.00-650.000 FALSE ALARM VIOLATION 0.00 0.00 400.00 400.00 (400.00) 0.00 100.00
101-336.00-686.000 FIRE TRAINING CLASSES 1,000.00 1,000.00 1,009.80 0.00 (9.80) 0.00 100.98
101-336.00-695.000 OTHER 1,000.00 1,000.00 8,124.34 (297.77) (7,124.34) 0.00 812.43
Total Dept 336.00-FIRE DEPARTMENT 14,000.00 189,119.00 84,233.98 2,937.26 104,885.02 0.00 44.54
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Dept 371.00-INSPECTION DEPARTMENT
101-371.00-458.000 VENDORS-HAULERS & PEDDLERS 500.00 500.00 255.00 20.00 245.00 0.00 51.00
101-371.00-463.000 PERMITS-SIGNS & HANGERS 1,000.00 1,000.00 402.00 10.00 598.00 0.00 40.20
101-371.00-475.000 VACANT BLDG REGIST 1,000.00 1,000.00 1,875.00 500.00 (875.00) 0.00 187.50
101-371.00-477.000 BUILDING 100,000.00 100,000.00 87,407.51 16,157.28 12,592.49 0.00 87.41
101-371.00-478.000 ELECTRICAL 35,000.00 35,000.00 26,741.00 7,028.00 8,259.00 0.00 76.40
101-371.00-479.000 HEATING 40,000.00 40,000.00 16,286.50 2,950.00 23,713.50 0.00 40.72
101-371.00-482.000 PLUMBING 15,000.00 15,000.00 12,111.00 2,527.00 2,889.00 0.00 80.74
101-371.00-485.000 ZONING PERMITS & FEES 2,500.00 2,500.00 1,700.00 0.00 800.00 0.00 68.00
101-371.00-486.000 MISCELLANEOUS 0.00 0.00 1,672.00 325.00 (1,672.00) 0.00 100.00
101-371.00-487.000 RENTAL HOUSING REGISTRATION 38,000.00 38,000.00 13,750.00 1,630.00 24,250.00 0.00 36.18
101-371.00-673.106 WEED MOWING 5,000.00 5,000.00 3,620.00 0.00 1,380.00 0.00 72.40
101-371.00-695.000 OTHER 0.00 0.00 25.00 0.00 (25.00) 0.00 100.00
Total Dept 371.00-INSPECTION DEPARTMENT 238,000.00 238,000.00 165,845.01 31,147.28 72,154.99 0.00 69.68
Dept 441.00-DEPARTMENT OF PUBLIC WORKS
101-441.00-481.000 SIDEWALK-CURB & EXCAVATING 2,000.00 2,000.00 875.00 35.00 1,125.00 0.00 43.75
101-441.00-631.000 REFUSE COLLECTION 0.00 0.00 120.00 120.00 (120.00) 0.00 100.00
101-441.00-695.004 SALE OF SIGNS 300.00 300.00 0.00 0.00 300.00 0.00 0.00
Total Dept 441.00-DEPARTMENT OF PUBLIC WORKS 2,300.00 2,300.00 995.00 155.00 1,305.00 0.00 43.26
Dept 449.00-ENGINEERING DEPARTMENT
101-449.00-671.000 RENTS 25,000.00 25,000.00 5,700.04 2,683.34 19,299.96 0.00 22.80
101-449.00-671.588 RENT-LTC 4,000.00 4,000.00 2,028.00 338.00 1,972.00 0.00 50.70
Total Dept 449.00-ENGINEERING DEPARTMENT 29,000.00 29,000.00 7,728.04 3,021.34 21,271.96 0.00 26.65
Dept 691.00-RECREATION DEPARTMENT
101-691.00-651.059 USE/ADM FEES-REC-PIOTTER CENTE 40,000.00 40,000.00 18,902.50 3,537.50 21,097.50 0.00 47.26
101-691.00-651.073 USE/ADM FEES-FACILITY RENTALS-YMC, 6,100.00 6,100.00 0.00 0.00 6,100.00 0.00 0.00
101-691.00-675.000 DONATIONS-PRIVATE 27,000.00 27,000.00 0.00 0.00 27,000.00 0.00 0.00
Total Dept 691.00-RECREATION DEPARTMENT 73,100.00 73,100.00 18,902.50 3,537.50 54,197.50 0.00 25.86
Dept 697.00-PARKS & FORESTRY DEPARTMENT
101-697.00-651.072 USE/ADM FEES-REC-SHELTER USE 6,000.00 6,000.00 2,965.00 45.00 3,035.00 0.00 49.42
101-697.00-673.106 WEED MOWING 35,000.00 35,000.00 10,460.00 0.00 24,540.00 0.00 29.89
101-697.00-695.000 OTHER 0.00 0.00 935.39 883.30 (935.39) 0.00 100.00
Total Dept 697.00-PARKS & FORESTRY DEPARTMENT 41,000.00 41,000.00 14,360.39 928.30 26,639.61 0.00 35.03
Dept 698.00-PARKS&FORESTRY-HERITAGE PARK
101-698.00-695.000 OTHER 4,500.00 4,500.00 5,159.36 5,159.36 (659.36) 0.00 114.65
Total Dept 698.00-PARKS&FORESTRY-HERITAGE PARK 4,500.00 4,500.00 5,159.36 5,159.36 (659.36) 0.00 114.65
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Dept 738.00-ADRIAN PUBLIC LIBRARY
101-738.00-567.000 LIBRARY STATE AID 6,213.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-627.000 PRINTING & COPYING 4,500.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-651.000 NON-RESIDENT FEES 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-655.000 SALES & CONCESSIONS 200.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-657.000 LIBRARY BOOK FINES 6,500.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-658.000 PENAL FINES 82,000.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-671.000 RENTS 2,400.00 0.00 100.00 100.00 (100.00) 0.00 100.00
101-738.00-675.073 DONATIONS-PRIVATE-LIBRARIES 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-676.101 TRANSFER-GENERAL FUND 5,700.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-676.701 CONTRIBUTION-TRUST FUND 9,300.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 738.00-ADRIAN PUBLIC LIBRARY 125,313.00 0.00 100.00 100.00 (100.00) 0.00 100.00
Dept 895.00-ECONOMIC DEVELOPMENT
101-895.00-675.075 DONATIONS-PRIVATE-CITIZENS GAS 225,000.00 225,000.00 112,500.00 0.00 112,500.00 0.00 50.00
101-895.00-676.590 TRANSFER-WASTEWATER 7,500.00 7,500.00 3,750.00 625.00 3,750.00 0.00 50.00
101-895.00-676.591 TRANSFER-WATER 7,500.00 7,500.00 3,750.00 625.00 3,750.00 0.00 50.00
101-895.00-695.000 OTHER 0.00 0.00 250.00 0.00 (250.00) 0.00 100.00
Total Dept 895.00-ECONOMIC DEVELOPMENT 240,000.00 240,000.00 120,250.00 1,250.00 119,750.00 0.00 50.10
Dept 990.00-NON-DEPARTMENTAL
101-990.00-404.000 CURRENT REAL PROPERTY TAX 4,139,000.00 4,139,000.00 4,042,875.71 0.00 96,124.29 0.00 97.68
101-990.00-405.000 CURRENT PERS PROP TAX 900,000.00 900,000.00 900,494.69 1,605.36 (494.69) 0.00 100.05
101-990.00-406.000 DELQ PERS PROP TAX 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
101-990.00-425.000 PAYMENT IN LIEU OF TAXES 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00 0.00
101-990.00-457.000 TRAILER 4,000.00 4,000.00 1,666.50 208.50 2,333.50 0.00 41.66
101-990.00-575.000 SALES & USE TAX 1,625,000.00 1,625,000.00 844,062.00 288,861.00 780,938.00 0.00 51.94
101-990.00-575.001 ECONOMIC VITALITY INCENTIVE PAYME 468,000.00 468,000.00 233,656.00 78,662.00 234,344.00 0.00 49.93
101-990.00-661.000 CIVIL INFRACTIONS 500.00 500.00 100.00 0.00 400.00 0.00 20.00
101-990.00-675.077 DONATIONS-PRIVATE-TV CABLE 225,000.00 225,000.00 118,823.24 3,242.00 106,176.76 0.00 52.81
101-990.00-676.206 TRANSFER IN-LIBRARY MILLAGE 362,000.00 0.00 0.00 0.00 0.00 0.00 0.00
101-990.00-676.281 CONTRIB-DDA - T.I.F. FUND 0.00 0.00 1,000.02 166.67 (1,000.02) 0.00 100.00
101-990.00-676.702 CONTRIBUTION - ENDOWMENT TRUST 100.00 100.00 60.00 0.00 40.00 0.00 60.00
101-990.00-683.000 SALE OF PROPERTY 1,000.00 1,000.00 45,547.00 14,900.00 (44,547.00) 0.00 4,554.70
101-990.00-695.000 OTHER 50,000.00 50,000.00 43,177.11 22,920.27 6,822.89 0.00 86.35
101-990.00-697.000 PRIOR YEARS REVENUE 225,000.00 157,795.49 0.00 0.00 262,168.49 (104,373.00) (66.14)
Total Dept 990.00-NON-DEPARTMENTAL 8,049,600.00 7,620,395.49 6,231,462.27 410,565.80 1,493,306.22 (104,373.00) 80.40
TOTAL Revenues 9,660,204.00 9,306,537.49 7,115,733.52 490,110.43 2,295,176.97 (104,373.00) 75.34
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Expenditures
Dept 101.00-CITY COMMISSION
101-101.00-702.000 WAGES 25,503.00 25,503.00 12,748.50 6,374.25 12,754.50 0.00 49.99
101-101.00-715.000 SOCIAL SECURITY 1,955.00 1,955.00 487.63 0.00 1,467.37 0.00 24.94
101-101.00-728.000 OFFICE SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-101.00-805.000 MEMBERSHIPS & DUES 8,000.00 8,000.00 7,903.00 827.00 97.00 0.00 98.79
101-101.00-851.000 TELEPHONE 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-101.00-860.000 TRANSPORTATION 4,000.00 4,000.00 320.00 0.00 3,680.00 0.00 8.00
101-101.00-861.000 PRE-MEETING MEALS 500.00 500.00 45.00 0.00 455.00 0.00 9.00
101-101.00-880.001 SISTER CITY PROGRAM 636.00 636.00 292.07 128.30 343.93 0.00 45.92
101-101.00-880.005 MISC CITY PROMOTION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-101.00-881.000 PUBLIC COMMUNICATION 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
101-101.00-912.000 LIABILITY INSURANCE 35,810.00 35,810.00 31,469.37 0.00 4,340.63 0.00 87.88
101-101.00-914.000 WORKER'S COMPENSATION 80.00 80.00 38.25 0.00 29.00 12.75 63.75
101-101.00-940.000 BUILDING SPACE COST ALLOCATION 14,483.00 14,483.00 7,241.52 1,206.92 7,241.48 0.00 50.00
101-101.00-970.661 DISTRIB - INFO TECH SERVICES 15,423.00 15,423.00 7,711.50 1,285.25 7,711.50 0.00 50.00
Total Dept 101.00-CITY COMMISSION 113,090.00 113,090.00 68,256.84 9,821.72 44,820.41 12.75 60.37
Dept 172.00-CITY ADMINISTRATOR
101-172.00-702.000 WAGES 123,505.00 123,505.00 58,268.61 9,579.22 65,236.39 0.00 47.18
101-172.00-710.000 SICK/COMP WAGES 4,235.00 4,235.00 0.00 0.00 4,235.00 0.00 0.00
101-172.00-715.000 SOCIAL SECURITY 9,448.00 9,448.00 3,984.45 705.52 5,463.55 0.00 42.17
101-172.00-716.000 HOSPITALIZATION INS 24,194.00 24,194.00 9,187.51 1,791.73 15,006.49 0.00 37.97
101-172.00-717.000 LIFE INSURANCE 425.00 425.00 217.66 31.38 207.34 0.00 51.21
101-172.00-718.000 RETIREMENT CONTRIBUT 19,934.00 19,934.00 7,404.13 807.44 12,529.87 0.00 37.14
101-172.00-719.000 UNEMPLOY COMP 380.00 380.00 0.00 (403.72) 380.00 0.00 0.00
101-172.00-728.000 OFFICE SUPPLIES 3,000.00 3,000.00 1,412.24 1,072.01 1,587.76 0.00 47.07
101-172.00-730.000 POSTAGE 500.00 500.00 33.31 6.14 466.69 0.00 6.66
101-172.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-172.00-801.000 CONTRACT SERVICES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-172.00-803.000 LEGAL FEES 0.00 0.00 10.30 0.00 (10.30) 0.00 100.00
101-172.00-805.000 MEMBERSHIPS & DUES 0.00 0.00 897.55 110.00 (897.55) 0.00 100.00
101-172.00-851.000 TELEPHONE 1,100.00 1,100.00 476.01 60.07 473.99 150.00 56.91
101-172.00-860.000 TRANSPORTATION 2,000.00 2,000.00 1,141.28 240.00 858.72 0.00 57.06
101-172.00-912.000 LIABILITY INSURANCE 500.00 500.00 516.33 0.00 (16.33) 0.00 103.27
101-172.00-914.000 WORKER'S COMPENSATION 751.00 751.00 371.25 0.00 256.00 123.75 65.91
101-172.00-932.000 OFFICE EQUIP MAINT 3,000.00 3,000.00 1,202.35 245.18 1,797.65 0.00 40.08
101-172.00-940.000 BUILDING SPACE COST ALLOCATION 7,327.00 7,327.00 3,663.54 610.59 3,663.46 0.00 50.00
101-172.00-970.000 DISTRIB - COPIES (4,200.00) (4,200.00) (1,488.29) (251.56) (2,711.71) 0.00 35.44
101-172.00-970.661 DISTRIB - INFO TECH SERVICES 17,626.00 17,626.00 8,813.04 1,468.84 8,812.96 0.00 50.00
Total Dept 172.00-CITY ADMINISTRATOR 214,825.00 214,825.00 96,111.27 16,072.84 118,439.98 273.75 44.87
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Dept 191.00-ELECTION DEPARTMENT
101-191.00-702.000 WAGES 8,000.00 8,000.00 7,845.55 0.00 154.45 0.00 98.07
101-191.00-730.000 POSTAGE 2,300.00 2,300.00 0.00 0.00 2,300.00 0.00 0.00
101-191.00-741.000 OPER SUPPLIES 9,000.00 9,000.00 5,186.72 0.00 3,813.28 0.00 57.63
101-191.00-801.000 CONTRACT SERVICES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-191.00-860.000 TRANSPORTATION 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-191.00-901.000 ADVERTISING 100.00 100.00 38.00 0.00 62.00 0.00 38.00
101-191.00-933.000 EQUIPMENT MAINTENANCE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-191.00-941.000 BUILDING RENTAL 2,600.00 2,600.00 2,175.00 0.00 425.00 0.00 83.65
Total Dept 191.00-ELECTION DEPARTMENT 23,200.00 23,200.00 15,245.27 0.00 7,954.73 0.00 65.71
Dept 201.00-FINANCE DEPARTMENT
101-201.00-702.000 WAGES 255,250.00 255,250.00 121,778.62 19,704.24 133,471.38 0.00 47.71
101-201.00-710.000 SICK/COMP WAGES 4,920.00 4,920.00 0.00 0.00 4,920.00 0.00 0.00
101-201.00-715.000 SOCIAL SECURITY 19,525.00 19,525.00 8,827.24 1,538.53 10,697.76 0.00 4521
101-201.00-716.000 HOSPITALIZATION INS 32,655.00 32,655.00 16,376.56 3,134.94 16,278.44 0.00 50.15
101-201.00-717.000 LIFE INSURANCE 765.00 765.00 442.75 63.75 322.25 0.00 57.88
101-201.00-718.000 RETIREMENT CONTRIBUT 41,195.00 41,195.00 14,790.84 4,930.28 26,404.16 0.00 35.90
101-201.00-719.000 UNEMPLOY COMP 1,140.00 1,140.00 2.57 (2,465.14) 1,137.43 0.00 0.23
101-201.00-728.000 OFFICE SUPPLIES 11,000.00 11,000.00 3,704.97 1,304.98 7,295.03 0.00 33.68
101-201.00-729.000 PRINTING & BINDING 5,000.00 5,000.00 1,240.34 23.34 3,759.66 0.00 24.81
101-201.00-730.000 POSTAGE 16,000.00 16,000.00 7,306.92 4,172.82 8,693.08 0.00 45.67
101-201.00-731.000 SHIPPING CHARGES 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-201.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 500.00 500.00 2,500.00 0.00 16.67
101-201.00-802.000 AUDIT FEES 13,000.00 13,000.00 7,500.00 5,250.00 5,500.00 0.00 57.69
101-201.00-805.000 MEMBERSHIPS & DUES 1,500.00 1,500.00 640.00 280.00 860.00 0.00 42.67
101-201.00-812.000 CONSULTANT FEES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-201.00-847.000 TAX SALE EXPENSES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-201.00-851.000 TELEPHONE 2,000.00 2,000.00 979.94 200.54 1,020.06 0.00 49.00
101-201.00-860.000 TRANSPORTATION 1,500.00 1,500.00 227.88 0.00 1,272.12 0.00 15.19
101-201.00-901.000 ADVERTISING 5,000.00 5,000.00 8,973.43 1,627.55 (3,973.43) 0.00 179.47
101-201.00-912.000 LIABILITY INSURANCE 2,400.00 2,400.00 2,085.23 0.00 314.77 0.00 86.88
101-201.00-914.000 WORKER'S COMPENSATION 1,560.00 1,560.00 702.25 0.00 623.75 234.00 60.02
101-201.00-932.000 OFFICE EQUIP MAINT 5,000.00 5,000.00 2,097.34 1,263.06 2,902.66 0.00 41.95
101-201.00-940.000 BUILDING SPACE COST ALLOCATION 22,022.00 22,022.00 11,011.02 1,835.17 11,010.98 0.00 50.00
101-201.00-957.000 TRAINING 1,000.00 1,000.00 533.73 0.00 466.27 0.00 53.37
101-201.00-958.000 UNCOLLECT ACCT REC 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-201.00-965.000 DISTRIB-WAGES & FRINGES (120,000.00) (120,000.00) (21,794.31) (6,658.22) (98,205.69) 0.00 18.16
101-201.00-970.000 DISTRIB - COPIES (6,500.00) (6,500.00) (1,590.00) (374.11) (4,910.00) 0.00 24.46
101-201.00-970.661 DISTRIB - INFO TECH SERVICES 13,200.00 13,200.00 6,600.00 1,100.00 6,600.00 0.00 50.00
Total Dept 201.00-FINANCE DEPARTMENT 333,932.00 333,932.00 192,937.32 37,431.73 140,760.68 234.00 57.85
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Dept 209.00-CITY ASSESSOR
101-209.00-702.000 WAGES 77,425.00 77,425.00 36,233.17 5,921.50 41,191.83 0.00 46.80
101-209.00-707.000 FEES & PER DIEM 1,000.00 1,000.00 50.00 0.00 950.00 0.00 5.00
101-209.00-715.000 SOCIAL SECURITY 5,925.00 5,925.00 2,655.00 454.01 3,270.00 0.00 44.81
101-209.00-716.000 HOSPITALIZATION INS 9,585.00 9,585.00 4,351.60 707.62 5,233.40 0.00 45.40
101-209.00-717.000 LIFE INSURANCE 220.00 220.00 132.25 19.00 87.75 0.00 60.11
101-209.00-718.000 RETIREMENT CONTRIBUT 12,335.00 12,335.00 7,661.76 2,553.92 4,673.24 0.00 62.11
101-209.00-719.000 UNEMPLOY COMP 410.00 410.00 0.00 (1,276.96) 410.00 0.00 0.00
101-209.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 399.23 175.78 1,100.77 0.00 26.62
101-209.00-730.000 POSTAGE 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
101-209.00-803.000 LEGAL FEES 10,000.00 10,000.00 1,019.50 0.00 8,980.50 0.00 10.20
101-209.00-805.000 MEMBERSHIPS & DUES 300.00 300.00 250.00 (210.00) 50.00 0.00 83.33
101-209.00-851.000 TELEPHONE 100.00 100.00 63.91 4.85 36.09 0.00 63.91
101-209.00-860.000 TRANSPORTATION 2,000.00 2,000.00 206.94 0.00 1,793.06 0.00 10.35
101-209.00-901.000 ADVERTISING 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00
101-209.00-914.000 WORKER'S COMPENSATION 475.00 475.00 380.25 0.00 (32.00) 126.75 106.74
101-209.00-940.000 BUILDING SPACE COST ALLOCATION 6,560.00 6,560.00 3,280.02 546.67 3,279.98 0.00 50.00
101-209.00-957.000 TRAINING 1,000.00 1,000.00 592.77 210.00 407.23 0.00 59.28
101-209.00-970.661 DISTRIB - INFO TECH SERVICES 6,610.00 6,610.00 3,305.04 550.84 3,304.96 0.00 50.00
101-209.00-970.662 DISTRIB - GIS/CAD SERVICES 11,045.00 11,045.00 5,522.52 920.42 5,522.48 0.00 50.00
Total Dept 209.00-CITY ASSESSOR 150,690.00 150,690.00 66,103.96 10,577.65 84,459.29 126.75 43.95
Dept 210.00-CITY ATTORNEY
101-210.00-702.000 WAGES 106,330.00 106,330.00 50,950.00 8,197.78 55,380.00 0.00 47.92
101-210.00-715.000 SOCIAL SECURITY 8,135.00 8,135.00 3,750.24 668.54 4,384.76 0.00 46.10
101-210.00-716.000 HOSPITALIZATION INS 8,940.00 8,940.00 4,723.88 1,269.67 4,216.12 0.00 52.84
101-210.00-717.000 LIFE INSURANCE 320.00 320.00 187.59 26.87 132.41 0.00 58.62
101-210.00-718.000 RETIREMENT CONTRIBUT 17,160.00 17,160.00 10,852.32 3,617.44 6,307.68 0.00 63.24
101-210.00-719.000 UNEMPLOY COMP 380.00 380.00 0.00 (1,808.72) 380.00 0.00 0.00
101-210.00-728.000 OFFICE SUPPLIES 800.00 800.00 178.31 80.23 621.69 0.00 22.29
101-210.00-730.000 POSTAGE 200.00 200.00 43.48 0.00 156.52 0.00 21.74
101-210.00-803.000 LEGAL FEES 3,000.00 3,000.00 1,262.56 287.50 1,737.44 0.00 42.09
101-210.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 315.00 0.00 185.00 0.00 63.00
101-210.00-851.000 TELEPHONE 600.00 600.00 234.31 29.51 315.69 50.00 47.39
101-210.00-860.000 TRANSPORTATION 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-210.00-912.000 LIABILITY INSURANCE 4,500.00 4,500.00 3,959.55 0.00 540.45 0.00 87.99
101-210.00-914.000 WORKER'S COMPENSATION 500.00 500.00 205.50 0.00 226.00 68.50 54.80
101-210.00-940.000 BUILDING SPACE COST ALLOCATION 6,719.00 6,719.00 3,359.52 559.92 3,359.48 0.00 50.00
101-210.00-970.661 DISTRIB - INFO TECH SERVICES 11,016.00 11,016.00 5,508.00 918.00 5,508.00 0.00 50.00
Total Dept 210.00-CITY ATTORNEY 169,300.00 169,300.00 85,530.26 13,846.74 83,651.24 118.50 50.59
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Dept 215.00-CITY CLERK
101-215.00-702.000 WAGES 77,950.00 77,950.00 38,690.59 6,037.08 39,259.41 0.00 49.64
101-215.00-715.000 SOCIAL SECURITY 5,965.00 5,965.00 2,932.06 535.99 3,032.94 0.00 49.15
101-215.00-716.000 HOSPITALIZATION INS 1,915.00 1,915.00 1,598.28 752.73 316.72 0.00 83.46
101-215.00-717.000 LIFE INSURANCE 200.00 200.00 120.00 17.25 80.00 0.00 60.00
101-215.00-718.000 RETIREMENT CONTRIBUT 9,400.00 9,400.00 6,021.13 2,007.04 3,378.87 0.00 64.05
101-215.00-719.000 UNEMPLOY COMP 510.00 510.00 0.00 (1,003.52) 510.00 0.00 0.00
101-215.00-728.000 OFFICE SUPPLIES 2,000.00 2,000.00 448.28 109.21 1,551.72 0.00 22.41
101-215.00-730.000 POSTAGE 200.00 200.00 1,841.96 85.26 (1,641.96) 0.00 920.98
101-215.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-215.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 2,298.17 700.00 701.83 0.00 76.61
101-215.00-805.000 MEMBERSHIPS & DUES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-215.00-807.000 MEDICAL SERVICES 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-215.00-851.000 TELEPHONE 0.00 0.00 100.56 5.45 (100.56) 0.00 100.00
101-215.00-860.000 TRANSPORTATION 1,800.00 1,800.00 731.36 0.00 1,068.64 0.00 40.63
101-215.00-914.000 WORKER'S COMPENSATION 330.00 330.00 204.75 0.00 57.00 68.25 82.73
101-215.00-940.000 BUILDING SPACE COST ALLOCATION 6,185.00 6,185.00 3,092.52 515.42 3,092.48 0.00 50.00
101-215.00-970.661 DISTRIB - INFO TECH SERVICES 8,813.00 8,813.00 4,406.52 734.42 4,406.48 0.00 50.00
Total Dept 215.00-CITY CLERK 118,668.00 118,668.00 62,486.18 10,496.33 56,113.57 68.25 52.71
Dept 226.00-HUMAN RESOURCES
101-226.00-702.000 WAGES 80,665.00 80,665.00 38,844.43 6,255.94 41,820.57 0.00 48.16
101-226.00-715.000 SOCIAL SECURITY 6,170.00 6,170.00 2,847.84 479.02 3,322.16 0.00 46.16
101-226.00-716.000 HOSPITALIZATION INS 6,390.00 6,390.00 2,901.09 471.75 3,488.91 0.00 45.40
101-226.00-717.000 LIFE INSURANCE 245.00 245.00 143.25 20.50 101.75 0.00 58.47
101-226.00-718.000 RETIREMENT CONTRIBUT 13,020.00 13,020.00 8,344.68 2,781.56 4,675.32 0.00 64.09
101-226.00-719.000 UNEMPLOY COMP 255.00 255.00 0.00 (1,390.78) 255.00 0.00 0.00
101-226.00-728.000 OFFICE SUPPLIES 500.00 500.00 145.04 120.55 354.96 0.00 29.01
101-226.00-730.000 POSTAGE 100.00 100.00 3.57 0.00 96.43 0.00 3.57
101-226.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-226.00-738.000 EMPLOYEE ASSISTANCE PROGRAM 3,000.00 3,000.00 1,427.40 0.00 1,572.60 0.00 47.58
101-226.00-739.000 WELLNESS PROGRAM 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00
101-226.00-753.000 ADMIN EXPENSES 8,000.00 8,000.00 1,490.00 0.00 6,510.00 0.00 18.63
101-226.00-803.000 LEGAL FEES 29,500.00 44,500.00 7,442.10 0.00 37,057.90 0.00 16.72
101-226.00-806.000 EMPLOYMENT TESTING 2,000.00 2,000.00 256.48 0.00 1,743.52 0.00 12.82
101-226.00-812.000 CONSULTANT FEES 8,500.00 8,500.00 4,927.00 0.00 3,573.00 0.00 57.96
101-226.00-851.000 TELEPHONE 100.00 100.00 68.05 20.79 31.95 0.00 68.05
101-226.00-901.000 ADVERTISING 1,000.00 1,000.00 741.10 0.00 258.90 0.00 74.11
101-226.00-914.000 WORKER'S COMPENSATION 340.00 340.00 213.00 0.00 56.00 71.00 83.53
101-226.00-940.000 BUILDING SPACE COST ALLOCATION 4,915.00 4,915.00 2,457.54 409.59 2,457.46 0.00 50.00
101-226.00-954.000 TUITION REIMBURSEMENT 4,000.00 4,000.00 800.00 800.00 3,200.00 0.00 20.00
101-226.00-955.000 SAFETY TRAINING 500.00 500.00 298.50 0.00 201.50 0.00 59.70



01/12/2015

REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2014

2014-15 2014-15 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2014 MONTH 12/31/2014 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
101-226.00-957.000 TRAINING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-226.00-970.661 DISTRIB - INFO TECH SERVICES 2,203.00 2,203.00 1,101.54 183.59 1,101.46 0.00 50.00
Total Dept 226.00-HUMAN RESOURCES 176,003.00 191,003.00 74,452.61 10,152.51 116,479.39 71.00 39.02
Dept 276.00-CEMETERY
101-276.00-702.000 WAGES 88,210.00 88,210.00 41,906.73 6,842.36 46,303.27 0.00 47.51
101-276.00-703.000 WAGES-PART TIME -NON-ELIGIBLE 72,486.00 72,486.00 39,667.58 3,062.79 32,818.42 0.00 54.72
101-276.00-704.000 OVERTIME 3,000.00 3,000.00 1,724.90 428.19 1,275.10 0.00 57.50
101-276.00-715.000 SOCIAL SECURITY 12,523.00 12,523.00 6,502.52 995.09 6,020.48 0.00 51.92
101-276.00-716.000 HOSPITALIZATION INS 22,745.00 22,745.00 2,680.78 470.89 20,064.22 0.00 11.79
101-276.00-717.000 LIFE INSURANCE 290.00 290.00 161.75 23.50 128.25 0.00 55.78
101-276.00-718.000 RETIREMENT CONTRIBUT 12,595.00 12,595.00 7,975.26 2,658.42 4,619.74 0.00 63.32
101-276.00-719.000 UNEMPLOY COMP 2,522.00 2,522.00 763.45 (1,248.28) 1,758.55 0.00 30.27
101-276.00-723.000 S&AINS 305.00 305.00 180.23 25.84 124.77 0.00 59.09
101-276.00-728.000 OFFICE SUPPLIES 700.00 700.00 2.82 2.82 697.18 0.00 0.40
101-276.00-729.000 PRINTING & BINDING 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-740.000 ENGRAVING-BURIALS 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-742.000 TOOLS & SUPPLIES 1,200.00 1,200.00 1,399.98 0.00 (199.98) 0.00 116.67
101-276.00-743.000 UNIFORMS 700.00 700.00 254.38 254.38 445.62 0.00 36.34
101-276.00-745.000 GAS-LUB-ANTIFREEZE 10,000.00 10,000.00 4,854.68 1,240.30 5,145.32 0.00 48.55
101-276.00-776.000 MAINT SUPPLIES 20,000.00 20,000.00 5,130.74 1,404.52 13,469.28 1,399.98 32.65
101-276.00-801.000 CONTRACT SERVICES 1,000.00 1,000.00 1,610.31 961.42 (610.31) 0.00 161.03
101-276.00-805.000 MEMBERSHIPS & DUES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-807.000 MEDICAL SERVICES 900.00 900.00 100.00 100.00 800.00 0.00 11.11
101-276.00-851.000 TELEPHONE 840.00 840.00 427.71 74.42 312.29 100.00 62.82
101-276.00-860.000 TRANSPORTATION 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-276.00-911.000 PROPERTY INSURANCE 500.00 500.00 425.04 0.00 74.96 0.00 85.01
101-276.00-912.000 LIABILITY INSURANCE 550.00 550.00 452.56 0.00 97.44 0.00 82.28
101-276.00-914.000 WORKER'S COMPENSATION 7,437.00 7,437.00 3,192.75 0.00 3,200.00 1,044.25 56.97
101-276.00-923.000 WATER 0.00 0.00 209.35 50.39 (209.35) 0.00 100.00
101-276.00-940.000 BUILDING SPACE COST ALLOCATION 7,740.00 7,740.00 3,870.00 645.00 3,870.00 0.00 50.00
101-276.00-942.000 EQUIPMENT RENTAL 0.00 0.00 3,495.00 3,495.00 (3,495.00) 0.00 100.00
101-276.00-943.662 VEH RENT - MOTOR POOL 18,853.00 18,853.00 13,646.28 0.00 5,206.72 0.00 72.38
101-276.00-957.000 TRAINING 150.00 150.00 0.00 0.00 150.00 0.00 0.00
101-276.00-970.661 DISTRIB - INFO TECH SERVICES 4,407.00 4,407.00 2,203.50 367.25 2,203.50 0.00 50.00
101-276.00-970.662 DISTRIB - GIS/CAD SERVICES 2,761.00 2,761.00 1,380.54 230.09 1,380.46 0.00 50.00
Total Dept 276.00-CEMETERY 292,914.00 292,914.00 144,218.84 22,084.39 146,150.93 2,544.23 50.10
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Dept 276.90-CEMETERY - DPW
101-276.90-702.000 WAGES 0.00 0.00 3,197.94 0.00 (3,197.94) 0.00 100.00
101-276.90-776.000 MAINT SUPPLIES 0.00 0.00 3,483.54 2,240.04 (3,483.54) 0.00 100.00
101-276.90-943.000 VEHICLE RENTAL 0.00 0.00 725.73 0.00 (725.73) 0.00 100.00
Total Dept 276.90-CEMETERY - DPW 0.00 0.00 7,407.21 2,240.04 (7,407.21) 0.00 100.00
Dept 301.00-POLICE DEPARTMENT
101-301.00-702.000 WAGES 1,423,483.00 1,423,483.00 658,331.35 109,961.85 765,151.65 0.00 46.25
101-301.00-703.000 WAGES-PART TIME NON-ELIGIBLE 30,000.00 30,000.00 16,713.56 3,546.65 13,286.44 0.00 55.71
101-301.00-704.000 OVERTIME 75,000.00 75,000.00 57,989.16 11,022.57 17,010.84 0.00 77.32
101-301.00-709.000 LONGEVITY 13,000.00 13,000.00 13,000.00 0.00 0.00 0.00 100.00
101-301.00-710.000 SICK/COMP WAGES 31,320.00 31,320.00 420.46 0.00 30,899.54 0.00 1.34
101-301.00-715.000 SOCIAL SECURITY 30,380.00 30,380.00 13,127.25 2,473.95 17,252.75 0.00 43.21
101-301.00-716.000 HOSPITALIZATION INS 371,380.00 371,380.00 138,267.48 24,735.15 233,112.52 0.00 37.23
101-301.00-717.000 LIFE INSURANCE 4,340.00 4,340.00 2,181.25 335.00 2,158.75 0.00 50.26
101-301.00-718.000 RETIREMENT CONTRIBUT 476,405.00 476,405.00 275,076.12 90,045.13 201,328.88 0.00 57.74
101-301.00-719.000 UNEMPLOY COMP 8,410.00 8,410.00 1,430.96 (45,587.94) 6,979.04 0.00 17.01
101-301.00-728.000 OFFICE SUPPLIES 3,500.00 3,500.00 2,222.96 1,101.78 1,277.04 0.00 63.51
101-301.00-729.000 PRINTING & BINDING 500.00 500.00 349.73 177.99 150.27 0.00 69.95
101-301.00-730.000 POSTAGE 1,000.00 1,000.00 240.62 26.75 759.38 0.00 24.06
101-301.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-301.00-741.000 OPER SUPPLIES 7,000.00 7,000.00 3,059.14 125.94 3,940.86 0.00 43.70
101-301.00-743.000 UNIFORMS 18,000.00 18,000.00 17,566.63 79.92 433.37 0.00 97.59
101-301.00-744.000 TASER REPLACEMENT 4,765.00 4,765.00 0.00 0.00 4,765.00 0.00 0.00
101-301.00-747.000 LIVESCAN FINGERPRINTING 15,000.00 15,000.00 6,114.00 3,264.00 8,886.00 0.00 40.76
101-301.00-751.000 SAFETY CITY 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
101-301.00-801.000 CONTRACT SERVICES 4,000.00 4,000.00 600.00 0.00 3,400.00 0.00 15.00
101-301.00-805.000 MEMBERSHIPS & DUES 1,200.00 1,200.00 305.00 0.00 895.00 0.00 25.42
101-301.00-807.000 MEDICAL SERVICES 2,000.00 2,000.00 1,960.00 0.00 40.00 0.00 98.00
101-301.00-809.000 POLICE RESERVES 1,800.00 1,800.00 230.00 115.00 1,570.00 0.00 12.78
101-301.00-820.000 TOWING 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
101-301.00-843.000 SEX OFFENDERS REGISTRATION FEES 300.00 300.00 0.00 0.00 300.00 0.00 0.00
101-301.00-851.000 TELEPHONE 8,000.00 8,000.00 3,640.70 777.32 4,359.30 0.00 45.51
101-301.00-853.000 RADIO MAINTENANCE 2,000.00 2,000.00 55.00 0.00 1,945.00 0.00 2.75
101-301.00-860.000 TRANSPORTATION 1,500.00 1,500.00 143.38 0.00 1,356.62 0.00 9.56
101-301.00-901.000 ADVERTISING 300.00 300.00 0.00 0.00 300.00 0.00 0.00
101-301.00-911.000 PROPERTY INSURANCE 1,900.00 1,900.00 383.27 0.00 1,516.73 0.00 20.17
101-301.00-912.000 LIABILITY INSURANCE 19,500.00 19,500.00 18,125.53 0.00 1,374.47 0.00 92.95
101-301.00-914.000 WORKER'S COMPENSATION 48,880.00 48,880.00 23,377.25 0.00 17,711.00 7,791.75 63.77
101-301.00-932.000 OFFICE EQUIP MAINT 1,800.00 1,800.00 453.13 77.99 1,346.87 0.00 25.17
101-301.00-933.000 EQUIPMENT MAINTENANCE 600.00 600.00 20.12 0.00 579.88 0.00 3.35
101-301.00-934.000 VEHICLE MAINTENANCE 0.00 0.00 399.98 0.00 (399.98) 0.00 100.00



01/12/2015

REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN
PERIOD ENDING 12/31/2014

2014-15 2014-15 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2014 MONTH 12/31/2014 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
101-301.00-940.000 BUILDING SPACE COST ALLOCATION 53,442.00 53,442.00 26,721.00 4,453.50 26,721.00 0.00 50.00
101-301.00-943.662 VEH RENT - MOTOR POOL 146,966.00 146,966.00 73,483.02 12,247.17 73,482.98 0.00 50.00
101-301.00-957.000 TRAINING 10,000.00 10,000.00 3,166.42 (2.65) 6,833.58 0.00 31.66
101-301.00-957.170 EDUC-CRIMINAL JUSTICE 5,000.00 5,000.00 2,399.24 8.67 2,600.76 0.00 47.98
101-301.00-970.661 DISTRIB - INFO TECH SERVICES 52,879.00 52,879.00 26,439.54 4,406.59 26,439.46 0.00 50.00
101-301.00-970.662 DISTRIB - GIS/CAD SERVICES 2,761.00 2,761.00 1,380.54 230.09 1,380.46 0.00 50.00
101-301.00-975.000 CAPITAL IMPROVEMENTS 0.00 0.00 5,665.00 0.00 (5,665.00) 0.00 100.00
101-301.00-977.000 CAPITAL - EQUIP 5,900.00 31,632.00 5,790.00 (25,102.00) 740.00 25,102.00 97.66
Total Dept 301.00-POLICE DEPARTMENT 2,889,811.00 2,915,543.00 1,400,828.79 198,520.42 1,481,820.46 32,893.75 49.18
Dept 336.00-FIRE DEPARTMENT
101-336.00-702.000 WAGES 897,985.00 897,985.00 432,677.12 69,849.42 465,307.88 0.00 48.18
101-336.00-704.000 OVERTIME 36,725.00 36,725.00 12,247.03 1,659.85 24,477.97 0.00 33.35
101-336.00-709.000 LONGEVITY 10,200.00 10,200.00 10,700.00 0.00 (500.00) 0.00 104.90
101-336.00-710.000 SICK/COMP WAGES 17,855.00 17,855.00 0.00 0.00 17,855.00 0.00 0.00
101-336.00-711.000 EDUCATION PREMIUM 24,100.00 24,100.00 23,700.00 0.00 400.00 0.00 98.34
101-336.00-715.000 SOCIAL SECURITY 13,555.00 13,555.00 6,160.24 1,102.73 7,394.76 0.00 45.45
101-336.00-716.000 HOSPITALIZATION INS 214,410.00 214,410.00 97,500.79 17,874.72 116,909.21 0.00 45.47
101-336.00-717.000 LIFE INSURANCE 2,660.00 2,660.00 1,559.61 226.25 1,100.39 0.00 58.63
101-336.00-718.000 RETIREMENT CONTRIBUT 261,330.00 261,330.00 129,370.10 39,558.13 129,713.84 2,246.06 50.36
101-336.00-719.000 UNEMPLOY COMP 4,695.00 4,695.00 0.00 (21,146.44) 4,695.00 0.00 0.00
101-336.00-720.000 HOLIDAY PAY 39,000.00 39,000.00 0.00 0.00 39,000.00 0.00 0.00
101-336.00-728.000 OFFICE SUPPLIES 3,000.00 3,000.00 547.19 129.26 2,452.81 0.00 18.24
101-336.00-730.000 POSTAGE 0.00 0.00 93.33 31.40 (93.33) 0.00 100.00
101-336.00-731.000 SHIPPING CHARGES 300.00 300.00 0.00 0.00 300.00 0.00 0.00
101-336.00-741.000 OPER SUPPLIES 15,000.00 16,369.65 6,653.80 1,302.66 6,061.60 3,654.25 62.97
101-336.00-741.002 OPERATING SUPPLIES-EMS 11,500.00 11,500.00 4,223.91 543.66 5,996.79 1,279.30 47.85
101-336.00-743.000 UNIFORMS 8,550.00 13,250.00 9,708.64 227.58 3,541.36 0.00 73.27
101-336.00-805.000 MEMBERSHIPS & DUES 6,000.00 6,000.00 5,855.91 0.00 144.09 0.00 97.60
101-336.00-807.000 MEDICAL SERVICES 5,500.00 5,500.00 418.20 0.00 5,081.80 0.00 7.60
101-336.00-809.000 AUXILIARY 3,000.00 3,000.00 1,016.60 569.50 1,983.40 0.00 33.89
101-336.00-810.000 LICENSES & PERMITS 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-336.00-851.000 TELEPHONE 2,000.00 2,000.00 940.29 153.78 1,059.71 0.00 47.01
101-336.00-853.000 RADIO MAINTENANCE 1,000.00 1,000.00 836.50 0.00 163.50 0.00 83.65
101-336.00-860.000 TRANSPORTATION 4,000.00 4,000.00 1,003.45 0.00 2,996.55 0.00 25.09
101-336.00-912.000 LIABILITY INSURANCE 2,900.00 2,900.00 2,608.80 0.00 291.20 0.00 89.96
101-336.00-914.000 WORKER'S COMPENSATION 53,630.00 53,630.00 23,625.00 0.00 22,130.00 7,875.00 58.74
101-336.00-931.000 BUILDING MAINTENANCE 0.00 0.00 200.00 0.00 (200.00) 0.00 100.00
101-336.00-933.000 EQUIPMENT MAINTENANCE 6,000.00 6,000.00 3,955.59 200.00 2,044.41 0.00 65.93
101-336.00-940.000 BUILDING SPACE COST ALLOCATION 36,751.00 36,751.00 18,375.54 3,062.59 18,375.46 0.00 50.00
101-336.00-943.662 VEH RENT - MOTOR POOL 137,680.00 137,680.00 68,840.04 11,473.34 68,839.96 0.00 50.00
101-336.00-957.000 TRAINING 8,000.00 8,000.00 4,313.38 1,034.33 3,686.62 0.00 53.92
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101-336.00-970.661 DISTRIB - INFO TECH SERVICES 17,626.00 17,626.00 8,813.04 1,468.84 8,812.96 0.00 50.00
101-336.00-970.662 DISTRIB - GIS/CAD SERVICES 2,761.00 2,761.00 1,380.54 230.09 1,380.46 0.00 50.00
101-336.00-977.000 CAPITAL - EQUIP 8,000.00 21,539.95 2,535.82 1,619.37 17,464.18 1,539.95 18.92
Total Dept 336.00-FIRE DEPARTMENT 1,855,913.00 1,875,522.60 879,860.46 131,171.06 979,067.58 16,594.56 47.80
Dept 371.00-INSPECTION DEPARTMENT
101-371.00-702.000 WAGES 227,255.00 227,255.00 95,515.66 15,347.12 131,739.34 0.00 42.03
101-371.00-703.000 WAGES-PART TIME NON-ELIGIBLE 25,200.00 25,200.00 12,886.92 1,925.00 12,313.08 0.00 51.14
101-371.00-704.000 OVERTIME 1,000.00 1,000.00 149.83 42.89 850.17 0.00 14.98
101-371.00-715.000 SOCIAL SECURITY 19,370.00 19,370.00 8,025.52 1,432.98 11,344.48 0.00 41.43
101-371.00-716.000 HOSPITALIZATION INS 30,090.00 30,090.00 13,844.41 3,316.90 16,245.59 0.00 46.01
101-371.00-717.000 LIFE INSURANCE 595.00 595.00 388.39 55.69 206.61 0.00 65.28
101-371.00-718.000 RETIREMENT CONTRIBUT 36,680.00 36,680.00 20,185.98 6,728.66 16,494.02 0.00 55.03
101-371.00-719.000 UNEMPLOY COMP 1,525.00 1,525.00 2.14 (3,362.19) 1,522.86 0.00 0.14
101-371.00-728.000 OFFICE SUPPLIES 3,500.00 3,500.00 1,637.02 396.33 1,862.98 0.00 46.77
101-371.00-730.000 POSTAGE 1,000.00 1,000.00 633.05 106.89 366.95 0.00 63.31
101-371.00-743.000 UNIFORMS 150.00 150.00 185.85 0.00 (35.85) 0.00 123.90
101-371.00-805.000 MEMBERSHIPS & DUES 600.00 600.00 548.50 0.00 51.50 0.00 91.42
101-371.00-851.000 TELEPHONE 2,000.00 2,000.00 964.22 160.81 815.78 220.00 59.21
101-371.00-860.000 TRANSPORTATION 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-371.00-912.000 LIABILITY INSURANCE 650.00 650.00 585.73 0.00 64.27 0.00 90.11
101-371.00-914.000 WORKER'S COMPENSATION 3,370.00 3,370.00 1,196.25 0.00 1,775.00 398.75 47.33
101-371.00-940.000 BUILDING SPACE COST ALLOCATION 21,845.00 21,845.00 10,922.52 1,820.42 10,922.48 0.00 50.00
101-371.00-943.662 VEH RENT - MOTOR POOL 10,301.00 10,301.00 15,290.40 2,548.40 (4,989.40) 0.00 148.44
101-371.00-957.000 TRAINING 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-371.00-959.000 BOOKS & MAGAZINES 500.00 500.00 18.00 0.00 482.00 0.00 3.60
101-371.00-970.661 DISTRIB - INFO TECH SERVICES 11,016.00 11,016.00 5,508.00 918.00 5,508.00 0.00 50.00
101-371.00-970.662 DISTRIB - GIS/CAD SERVICES 4,418.00 4,418.00 2,209.02 368.17 2,208.98 0.00 50.00
Total Dept 371.00-INSPECTION DEPARTMENT 403,265.00 403,265.00 190,697.41 31,806.07 211,948.84 618.75 47.44
Dept 441.00-DEPARTMENT OF PUBLIC WORKS
101-441.00-702.000 WAGES 81,940.00 81,940.00 31,560.91 5,810.37 50,379.09 0.00 38.52
101-441.00-702.124 WAGES-BLDG MAINT 0.00 0.00 53.68 53.68 (53.68) 0.00 100.00
101-441.00-705.000 UNION ACTIVITY 150.00 150.00 44.60 0.00 105.40 0.00 29.73
101-441.00-710.000 SICK/COMP WAGES 0.00 0.00 281.29 281.29 (281.29) 0.00 100.00
101-441.00-715.000 SOCIAL SECURITY 27,220.00 27,220.00 11,730.27 2,107.35 15,489.73 0.00 43.09
101-441.00-716.000 HOSPITALIZATION INS 75,705.00 75,705.00 33,195.17 6,258.09 42,509.83 0.00 43.85
101-441.00-717.000 LIFE INSURANCE 960.00 960.00 535.73 71.56 424.27 0.00 55.81
101-441.00-718.000 RETIREMENT CONTRIBUT 44,600.00 44,600.00 25,137.97 8,380.40 19,462.03 0.00 56.36
101-441.00-719.000 UNEMPLOY COMP 2,585.00 2,585.00 563.91 (3,884.01) 2,021.09 0.00 21.81
101-441.00-720.000 HOLIDAY PAY 11,047.00 11,047.00 4,194.88 2,113.45 6,852.12 0.00 37.97
101-441.00-722.000 VACATION PAY 22,870.00 22,870.00 15,779.28 2,003.25 7,090.72 0.00 69.00
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101-441.00-723.000 S&AINS 1,520.00 1,520.00 811.76 102.06 708.24 0.00 53.41
101-441.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 466.99 196.20 1,033.01 0.00 31.13
101-441.00-731.000 SHIPPING CHARGES 150.00 150.00 19.74 19.74 130.26 0.00 13.16
101-441.00-742.000 TOOLS & SUPPLIES 800.00 800.00 270.28 0.00 529.72 0.00 33.79
101-441.00-743.000 UNIFORMS 2,000.00 3,020.32 1,302.69 114.47 1,717.63 0.00 43.13
101-441.00-748.000 SAFETY SUPPLIES 500.00 500.00 90.48 0.00 409.52 0.00 18.10
101-441.00-776.124 MAINT SUPPLIES-BLDG MAINT 0.00 0.00 43.52 43.52 (43.52) 0.00 100.00
101-441.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 327.85 65.57 2,672.15 0.00 10.93
101-441.00-801.124 CONTRACT SERV-BLDG MAINT 0.00 0.00 535.64 170.64 (535.64) 0.00 100.00
101-441.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-441.00-807.000 MEDICAL SERVICES 500.00 500.00 480.00 120.00 20.00 0.00 96.00
101-441.00-810.000 LICENSES & PERMITS 200.00 200.00 510.00 0.00 (310.00) 0.00 255.00
101-441.00-851.000 TELEPHONE 1,500.00 1,500.00 654.18 128.04 645.82 200.00 56.95
101-441.00-912.000 LIABILITY INSURANCE 4,200.00 4,200.00 4,781.64 0.00 (581.64) 0.00 113.85
101-441.00-914.000 WORKER'S COMPENSATION 30,135.00 30,135.00 11,002.50 0.00 15,465.00 3,667.50 48.68
101-441.00-940.000 BUILDING SPACE COST ALLOCATION 17,849.00 17,849.00 8,924.52 1,487.42 8,924.48 0.00 50.00
101-441.00-943.124 VEH RENTAL-BLDG MAINT 0.00 0.00 26.28 26.28 (26.28) 0.00 100.00
101-441.00-943.662 VEH RENT - MOTOR POOL 15,000.00 15,000.00 10,017.25 1,656.64 4,982.75 0.00 66.78
101-441.00-957.000 TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-441.00-961.000 DISTRIB-OVERHEAD (111,077.00) (111,077.00) (28,312.87) (6,970.05) (82,764.13) 0.00 25.49
101-441.00-970.661 DISTRIB - INFO TECH SERVICES 13,220.00 13,220.00 6,610.02 1,101.67 6,609.98 0.00 50.00
101-441.00-970.662 DISTRIB - GIS/CAD SERVICES 2,761.00 2,761.00 1,380.54 230.09 1,380.46 0.00 50.00
Total Dept 441.00-DEPARTMENT OF PUBLIC WORKS 252,335.00 253,355.32 143,020.70 21,687.72 106,467.12 3,867.50 57.98
Dept 442.00-STORES-CENTRAL SUPPLY
101-442.00-702.000 WAGES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-442.00-708.000 OVERHEAD 960.00 960.00 0.00 0.00 960.00 0.00 0.00
101-442.00-741.000 OPER SUPPLIES 150,000.00 151,954.00 52,869.73 21,782.54 98,274.87 809.40 35.33
101-442.00-963.000 DISTRIB-MATERIALS (145,000.00) (145,000.00) (35,314.63) (19,000.63) (109,685.37) 0.00 24.35
Total Dept 442.00-STORES-CENTRAL SUPPLY 7,960.00 9,914.00 17,555.10 2,781.91 (8,450.50) 809.40 185.24
Dept 449.00-ENGINEERING DEPARTMENT
101-449.00-702.000 WAGES 2,660.00 2,660.00 506.06 0.00 2,153.94 0.00 19.02
101-449.00-703.000 WAGES-PART TIME NON-ELIGIBLE 0.00 0.00 270.00 0.00 (270.00) 0.00 100.00
101-449.00-715.000 SOCIAL SECURITY 225.00 225.00 330.58 0.00 (105.58) 0.00 146.92
101-449.00-716.000 HOSPITALIZATION INS 860.00 860.00 65.43 0.00 794.57 0.00 7.61
101-449.00-717.000 LIFE INSURANCE 10.00 10.00 0.67 0.00 9.33 0.00 6.70
101-449.00-718.000 RETIREMENT CONTRIBUT 1,120.00 1,120.00 0.00 0.00 1,120.00 0.00 0.00
101-449.00-719.000 UNEMPLOY COMP 275.00 275.00 112.20 5.67 162.80 0.00 40.80
101-449.00-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 361.21 13.16 638.79 0.00 36.12
101-449.00-729.000 PRINTING & BINDING 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-449.00-730.000 POSTAGE 300.00 300.00 186.01 0.96 113.99 0.00 62.00
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101-449.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-449.00-741.000 OPER SUPPLIES 800.00 800.00 44.10 0.00 755.90 0.00 5.51
101-449.00-743.000 UNIFORMS 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-449.00-748.000 SAFETY SUPPLIES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-449.00-805.000 MEMBERSHIPS & DUES 900.00 900.00 0.00 0.00 900.00 0.00 0.00
101-449.00-807.000 MEDICAL SERVICES 120.00 120.00 0.00 0.00 120.00 0.00 0.00
101-449.00-851.000 TELEPHONE 1,000.00 1,000.00 381.90 51.52 518.10 100.00 48.19
101-449.00-914.000 WORKER'S COMPENSATION 445.00 445.00 187.50 0.00 195.00 62.50 56.18
101-449.00-940.000 BUILDING SPACE COST ALLOCATION 12,022.00 12,022.00 6,011.04 1,001.84 6,010.96 0.00 50.00
101-449.00-943.662 VEH RENT - MOTOR POOL 10,353.00 10,353.00 11,191.50 1,843.04 (838.50) 0.00 108.10
101-449.00-957.000 TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-449.00-970.661 DISTRIB - INFO TECH SERVICES 4,407.00 4,407.00 2,203.50 367.25 2,203.50 0.00 50.00
101-449.00-970.662 DISTRIB - GIS/CAD SERVICES 2,761.00 2,761.00 1,380.54 230.09 1,380.46 0.00 50.00
Total Dept 449.00-ENGINEERING DEPARTMENT 40,758.00 40,758.00 23,232.24 3,513.53 17,363.26 162.50 57.40
Dept 450.00-STREET LIGHTING
101-450.00-776.000 MAINT SUPPLIES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
101-450.00-801.000 CONTRACT SERVICES 5,000.00 5,000.00 613.86 123.11 4,386.14 0.00 12.28
101-450.00-921.000 ELECTRICAL 100,000.00 100,000.00 58,218.08 11,925.94 41,781.92 0.00 58.22
Total Dept 450.00-STREET LIGHTING 107,000.00 107,000.00 58,831.94 12,049.05 48,168.06 0.00 54.98
Dept 550.00-FIXED EXPENSES
101-550.00-991.000 BOND PRINCIPAL 220,000.00 220,000.00 0.00 0.00 220,000.00 0.00 0.00
101-550.00-995.000 BOND INTEREST EXPENSE 239,710.00 239,710.00 115,644.10 0.00 124,065.90 0.00 48.24
101-550.00-999.000 PAYING AGENT FEES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Total Dept 550.00-FIXED EXPENSES 460,710.00 460,710.00 115,644.10 0.00 345,065.90 0.00 25.10
Dept 691.00-RECREATION DEPARTMENT
101-691.00-702.000 WAGES 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00
101-691.00-741.059 SUPPLIES-PIOTTER 3,500.00 3,500.00 1,335.50 597.32 2,164.50 0.00 38.16
101-691.00-741.060 OPER SUPPLIES-SKATE PARK 250.00 250.00 0.00 0.00 250.00 0.00 0.00
101-691.00-741.061 SUPPLIES-AQUATICS 8,100.00 8,100.00 3,056.58 0.00 5,043.42 0.00 37.74
101-691.00-801.000 CONTRACT SERVICES 0.00 0.00 25,000.00 0.00 (25,000.00) 0.00 100.00
101-691.00-801.059 CONTRACT SERV-PIOTTER 1,900.00 1,900.00 70.00 0.00 1,830.00 0.00 3.68
101-691.00-801.060 CONTRACT SERV-SKATE PARK 800.00 800.00 170.00 0.00 630.00 0.00 21.25
101-691.00-801.061 CONTRACTED-AQUATICS 800.00 800.00 0.00 0.00 800.00 0.00 0.00
101-691.00-810.061 LICENSES - BOHN POOL 500.00 500.00 155.00 155.00 345.00 0.00 31.00
101-691.00-940.059 BUILDING SPACE-PIOTTER 71,055.00 71,055.00 35,527.50 5,921.25 35,527.50 0.00 50.00
101-691.00-940.060 BUILDING SPACE-SKATE PARK 1,996.00 1,996.00 998.04 166.34 997.96 0.00 50.00
101-691.00-940.061 BUILDING SPACE-BOHN POOL 36,940.00 36,940.00 18,470.04 3,078.34 18,469.96 0.00 50.00
Total Dept 691.00-RECREATION DEPARTMENT 150,841.00 150,841.00 84,782.66 9,918.25 66,058.34 0.00 56.21
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Dept 696.00-PARKS & FORESTRY GARAGE
101-696.00-776.000 MAINT SUPPLIES 0.00 0.00 99.16 0.00 (99.16) 0.00 100.00
101-696.00-940.000 BUILDING SPACE COST ALLOCATION 25,379.00 25,379.00 12,689.52 2,114.92 12,689.48 0.00 50.00
Total Dept 696.00-PARKS & FORESTRY GARAGE 25,379.00 25,379.00 12,788.68 2,114.92 12,590.32 0.00 50.39
Dept 697.00-PARKS & FORESTRY DEPARTMENT
101-697.00-702.000 WAGES 150,760.00 150,760.00 53,572.47 9,039.12 97,187.53 0.00 35.53
101-697.00-703.000 WAGES-PART TIME NON-ELIGIBLE 54,881.00 54,881.00 25,325.89 2,365.11 29,555.11 0.00 46.15
101-697.00-704.000 OVERTIME 6,050.00 6,050.00 3,729.20 318.75 2,320.80 0.00 61.64
101-697.00-704.106 OVERTIME-WEED CONTROL 10,000.00 10,000.00 2,685.41 0.00 7,314.59 0.00 26.85
101-697.00-715.000 SOCIAL SECURITY 16,085.00 16,085.00 6,477.69 1,066.04 9,607.31 0.00 40.27
101-697.00-716.000 HOSPITALIZATION INS 50,325.00 50,325.00 14,264.70 3,261.56 36,060.30 0.00 28.35
101-697.00-717.000 LIFE INSURANCE 455.00 455.00 234.02 40.69 220.98 0.00 51.43
101-697.00-718.000 RETIREMENT CONTRIBUT 21,985.00 21,985.00 10,097.28 3,365.76 11,887.72 0.00 45.93
101-697.00-719.000 UNEMPLOY COMP 2,255.00 2,255.00 536.41 (1,513.14) 1,718.59 0.00 23.79
101-697.00-723.000 S&AINS 615.00 615.00 412.79 77.52 202.21 0.00 67.12
101-697.00-729.000 PRINTING & BINDING 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-697.00-731.000 SHIPPING CHARGES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
101-697.00-741.000 OPER SUPPLIES 800.00 800.00 41.59 0.00 758.41 0.00 5.20
101-697.00-743.000 UNIFORMS 1,025.00 1,653.84 960.44 0.00 693.40 0.00 58.07
101-697.00-745.000 GAS-LUB-ANTIFREEZE 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00 0.00
101-697.00-748.000 SAFETY SUPPLIES 600.00 600.00 20.00 0.00 580.00 0.00 3.33
101-697.00-776.000 MAINT SUPPLIES 25,500.00 25,500.00 4,978.45 38.59 20,521.55 0.00 19.52
101-697.00-801.000 CONTRACT SERVICES 16,000.00 18,500.00 3,020.82 441.00 12,979.18 2,500.00 29.84
101-697.00-805.000 MEMBERSHIPS & DUES 150.00 150.00 0.00 0.00 150.00 0.00 0.00
101-697.00-807.000 MEDICAL SERVICES 900.00 900.00 360.00 0.00 540.00 0.00 40.00
101-697.00-810.000 LICENSES & PERMITS 0.00 0.00 97.31 0.00 (97.31) 0.00 100.00
101-697.00-851.000 TELEPHONE 480.00 480.00 213.12 29.27 216.88 50.00 54.82
101-697.00-911.000 PROPERTY INSURANCE 0.00 1,369.00 1,369.12 0.00 (0.12) 0.00 100.01
101-697.00-912.000 LIABILITY INSURANCE 3,500.00 3,500.00 1,360.23 0.00 2,139.77 0.00 38.86
101-697.00-914.000 WORKER'S COMPENSATION 7,995.00 7,995.00 837.75 0.00 6,878.00 279.25 13.97
101-697.00-921.000 ELECTRICAL 7,000.00 7,000.00 5,490.72 954.86 1,509.28 0.00 78.44
101-697.00-923.000 WATER 0.00 5,000.00 4,155.76 1,065.53 844.24 0.00 83.12
101-697.00-940.000 BUILDING SPACE COST ALLOCATION 2,374.00 2,374.00 1,187.04 197.84 1,186.96 0.00 50.00
101-697.00-943.662 VEH RENT - MOTOR POOL 47,000.00 47,000.00 8,374.15 802.43 38,625.85 0.00 17.82
101-697.00-970.661 DISTRIB - INFO TECH SERVICES 8,813.00 8,813.00 4,406.52 734.42 4,406.48 0.00 50.00
101-697.00-970.662 DISTRIB - GIS/CAD SERVICES 1,381.00 1,381.00 690.54 115.09 690.46 0.00 50.00
Total Dept 697.00-PARKS & FORESTRY DEPARTMENT 444,629.00 454,126.84 154,899.42 22,400.44 296,398.17 2,829.25 34.73
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Dept 698.00-PARKS&FORESTRY-HERITAGE PARK
101-698.00-702.000 WAGES 47,750.00 47,750.00 22,254.12 3,698.88 25,495.88 0.00 46.61
101-698.00-703.000 WAGES-PART TIME NON-ELIGIBLE 16,260.00 16,260.00 7,881.00 854.00 8,379.00 0.00 48.47
101-698.00-704.000 OVERTIME 700.00 700.00 1,228.11 658.86 (528.11) 0.00 175.44
101-698.00-715.000 SOCIAL SECURITY 4,950.00 4,950.00 2,338.74 372.76 2,611.26 0.00 47.25
101-698.00-716.000 HOSPITALIZATION INS 14,090.00 14,090.00 6,262.21 1,031.81 7,827.79 0.00 44.44
101-698.00-717.000 LIFE INSURANCE 145.00 145.00 85.50 12.25 59.50 0.00 58.97
101-698.00-718.000 RETIREMENT CONTRIBUT 7,710.00 7,710.00 5,462.05 1,820.68 2,247.95 0.00 70.84
101-698.00-719.000 UNEMPLOY COMP 690.00 690.00 187.07 (852.07) 502.93 0.00 27.11
101-698.00-743.000 UNIFORMS 300.00 300.00 138.00 0.00 162.00 0.00 46.00
101-698.00-776.000 MAINT SUPPLIES 12,000.00 12,951.73 5,493.53 770.22 6,506.47 951.73 49.76
101-698.00-801.000 CONTRACT SERVICES 11,000.00 11,000.00 7,087.06 2,090.87 3,912.94 0.00 64.43
101-698.00-807.000 MEDICAL SERVICES 240.00 240.00 0.00 0.00 240.00 0.00 0.00
101-698.00-851.000 TELEPHONE 240.00 240.00 140.00 20.00 0.00 100.00 100.00
101-698.00-914.000 WORKER'S COMPENSATION 2,470.00 2,470.00 263.25 0.00 2,119.00 87.75 14.21
101-698.00-921.000 ELECTRICAL 8,000.00 8,000.00 4,721.60 931.23 3,278.40 0.00 59.02
101-698.00-940.000 BUILDING SPACE COST ALLOCATION 8,740.00 8,740.00 4,370.04 728.34 4,369.96 0.00 50.00
101-698.00-943.662 VEH RENT - MOTOR POOL 17,000.00 17,000.00 5,082.89 354.16 11,917.11 0.00 29.90
Total Dept 698.00-PARKS&FORESTRY-HERITAGE PARK 152,285.00 153,236.73 72,995.17 12,491.99 79,102.08 1,139.48 48.38
Dept 701.00-ADRIAN TRAINING SCHOOL
101-701.00-940.000 BUILDING SPACE COST ALLOCATION 14,532.00 14,532.00 6,055.00 0.00 8,477.00 0.00 41.67
Total Dept 701.00-ADRIAN TRAINING SCHOOL 14,532.00 14,532.00 6,055.00 0.00 8,477.00 0.00 41.67
Dept 738.00-ADRIAN PUBLIC LIBRARY
101-738.00-702.000 WAGES 212,024.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-703.000 WAGES PT 68,316.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-704.000 OVERTIME 808.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-710.000 SICK/COMP WAGES 2,200.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-715.000 SOCIAL SECURITY 22,000.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-716.000 HOSPITALIZATION INS 32,385.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-717.000 LIFE INSURANCE 750.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-718.000 RETIREMENT CONTRIBUT 34,125.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-719.000 UNEMPLOY COMP 2,735.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-728.000 OFFICE SUPPLIES 4,500.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-729.000 PRINTING & BINDING 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-730.000 POSTAGE 750.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-731.000 SHIPPING CHARGES 250.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-741.000 OPER SUPPLIES 10,500.00 0.00 0.00 0.00 (10.92) 10.92 0.00
101-738.00-801.000 CONTRACT SERVICES 3,500.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-805.000 MEMBERSHIPS & DUES 880.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-807.000 MEDICAL SERVICES 200.00 0.00 0.00 0.00 0.00 0.00 0.00
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101-738.00-812.000 CONSULTANT FEES 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-851.000 TELEPHONE 1,200.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-860.000 TRANSPORTATION 500.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-901.000 ADVERTISING 300.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-912.000 LIABILITY INSURANCE 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-914.000 WORKER'S COMPENSATION 1,080.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-932.000 OFFICE EQUIP MAINT 5,300.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-940.000 BUILDING SPACE COST ALLOCATION 125,524.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-952.000 ELECTRONIC RESOURCES 23,300.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-957.000 TRAINING 500.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-959.000 BOOKS & MAGAZINES 90,000.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-969.000 CONTRIB 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-970.001 DISTRIB-MERIT I.T. 5,150.00 0.00 0.00 0.00 0.00 0.00 0.00
101-738.00-970.661 DISTRIB - INFO TECH SERVICES 156,432.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 738.00-ADRIAN PUBLIC LIBRARY 818,709.00 0.00 0.00 0.00 (10.92) 10.92 0.00
Dept 801.00-PLANNING COMMISSION
101-801.00-728.000 OFFICE SUPPLIES 700.00 700.00 0.00 0.00 700.00 0.00 0.00
101-801.00-805.000 MEMBERSHIPS & DUES 8,000.00 8,000.00 5,705.91 0.00 2,294.09 0.00 71.32
101-801.00-812.000 CONSULTANT FEES 0.00 0.00 310.00 310.00 (310.00) 0.00 100.00
101-801.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
101-801.00-901.000 ADVERTISING 1,000.00 1,000.00 253.50 150.25 746.50 0.00 25.35
101-801.00-957.000 TRAINING 600.00 600.00 349.99 0.00 250.01 0.00 58.33
Total Dept 801.00-PLANNING COMMISSION 10,800.00 10,800.00 6,619.40 460.25 4,180.60 0.00 61.29
Dept 836.00-OTHER PROJECTS
101-836.00-702.017 WAGES-ADRIAN TRAINING SCHOOL 1,000.00 1,000.00 2,026.79 1,108.40 (1,026.79) 0.00 202.68
101-836.00-708.017 OVERHEAD-ADRIAN TRAINING SCHOOL 400.00 400.00 0.00 0.00 400.00 0.00 0.00
101-836.00-776.017 SUPPLIES-ADRIAN TRAINING SCHOOL 0.00 0.00 16.00 0.00 (16.00) 0.00 100.00
101-836.00-801.000 CONTRACT SERVICES 8,000.00 32,000.00 5,321.25 0.00 26,678.75 0.00 16.63
101-836.00-801.017 CONTRACT SERV-ADRIAN TRAINING SCt 3,816.00 14,816.00 105.00 0.00 14,711.00 0.00 0.71
101-836.00-943.017 EQUIP RENTAL-ADRIAN TRANING SCHO 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-836.00-951.000 TAXES 19,000.00 19,000.00 20,426.67 3,872.36 (1,426.67) 0.00 107.51
Total Dept 836.00-OTHER PROJECTS 33,216.00 68,216.00 27,895.71 4,980.76 40,320.29 0.00 40.89
Dept 895.00-ECONOMIC DEVELOPMENT
101-895.00-702.000 WAGES 145,810.00 145,810.00 59,614.21 9,576.32 86,195.79 0.00 40.88
101-895.00-704.000 OVERTIME 0.00 0.00 450.62 128.67 (450.62) 0.00 100.00
101-895.00-715.000 SOCIAL SECURITY 11,155.00 11,155.00 4,418.36 782.58 6,736.64 0.00 39.61
101-895.00-716.000 HOSPITALIZATION INS 20,400.00 20,400.00 9,348.48 2,115.83 11,051.52 0.00 45.83
101-895.00-717.000 LIFE INSURANCE 370.00 370.00 184.09 26.43 185.91 0.00 49.75
101-895.00-718.000 RETIREMENT CONTRIBUT 23,530.00 23,530.00 12,883.91 4,294.64 10,646.09 0.00 54.76
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101-895.00-719.000 UNEMPLOY COMP 635.00 635.00 0.00 (2,147.32) 635.00 0.00 0.00
101-895.00-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 247.18 34.76 752.82 0.00 24.72
101-895.00-729.000 PRINTING & BINDING 500.00 500.00 42.50 0.00 457.50 0.00 8.50
101-895.00-730.000 POSTAGE 200.00 200.00 0.00 0.00 200.00 0.00 0.00
101-895.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 1,475.00 0.00 525.00 0.00 73.75
101-895.00-805.000 MEMBERSHIPS & DUES 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00 0.00
101-895.00-851.000 TELEPHONE 100.00 100.00 25.74 6.04 74.26 0.00 25.74
101-895.00-860.000 TRANSPORTATION 1,000.00 1,000.00 175.34 0.00 824.66 0.00 17.53
101-895.00-901.000 ADVERTISING 5,500.00 5,500.00 1,015.98 280.00 3,080.02 1,404.00 44.00
101-895.00-912.000 LIABILITY INSURANCE 400.00 400.00 363.95 0.00 36.05 0.00 90.99
101-895.00-914.000 WORKER'S COMPENSATION 1,055.00 1,055.00 381.00 0.00 547.00 127.00 48.15
101-895.00-921.000 ELECTRICAL 0.00 0.00 215.35 42.28 (215.35) 0.00 100.00
101-895.00-940.000 BUILDING SPACE COST ALLOCATION 9,064.00 9,064.00 4,532.04 755.34 4,531.96 0.00 50.00
101-895.00-957.000 TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
101-895.00-969.000 TRANSFER 15,000.00 18,750.00 11,250.00 3,750.00 7,500.00 0.00 60.00
101-895.00-970.661 DISTRIB - INFO TECH SERVICES 4,407.00 4,407.00 2,203.50 367.25 2,203.50 0.00 50.00
101-895.00-970.662 DISTRIB - GIS/CAD SERVICES 3,314.00 3,314.00 1,657.02 276.17 1,656.98 0.00 50.00
Total Dept 895.00-ECONOMIC DEVELOPMENT 247,540.00 251,290.00 110,484.27 20,288.99 139,274.73 1,531.00 44.58
Dept 965.00-TRANSFERS OUT
101-965.00-969.206 TRANSFER OUT-LIBRARY 0.00 352,527.00 352,527.00 0.00 0.00 0.00 100.00
101-965.00-969.585 TRANSFER - AUTO PARKING 60,000.00 60,000.00 30,000.00 5,000.00 30,000.00 0.00 50.00
101-965.00-969.588 TRANSFER OUT - DART 91,899.00 91,899.00 0.00 0.00 91,899.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 151,899.00 504,426.00 382,527.00 5,000.00 121,899.00 0.00 75.83
TOTAL Expenditures 9,660,204.00 9,306,537.49 4,501,467.81 611,909.31 4,741,163.34 63,906.34 49.06
Fund 101 - GENERAL FUND:
TOTAL REVENUES 9,660,204.00 9,306,537.49 7,115,733.52 490,110.43 2,295,176.97 (104,373.00) 75.34
TOTAL EXPENDITURES 9,660,204.00 9,306,537.49 4,501,467.81 611,909.31 4,741,163.34 63,906.34 49.06
NET OF REVENUES & EXPENDITURES 0.00 0.00 2,614,265.71 (121,798.88) (2,445,986.37) (168,279.34)  100.00
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Fund 202 - MAJOR STREET FUND
Revenues
Dept 000.00
202-000.00-546.000 GAS & WEIGHT TAX 950,000.00 950,000.00 468,729.20 79,644.75 481,270.80 0.00 49.34
202-000.00-547.000 STATE TRUNKLINE MAINT 50,314.00 50,314.00 0.00 0.00 50,314.00 0.00 0.00
202-000.00-664.000 INVESTMENT EARNINGS 540.00 540.00 255.41 64.99 284.59 0.00 47.30
202-000.00-695.000 OTHER 0.00 0.00 1,059.76 0.00 (1,059.76) 0.00 100.00
202-000.00-697.000 PRIOR YEARS REVENUE 0.00 29,587.08 0.00 0.00 92,384.08 (62,797.00)  (212.24)
Total Dept 000.00 1,000,854.00 1,030,441.08 470,044.37 79,709.74 623,193.71 (62,797.00) 39.52
TOTAL Revenues 1,000,854.00 1,030,441.08 470,044.37 79,709.74 623,193.71 (62,797.00) 39.52
Expenditures
Dept 451.00-STREET MAINT
202-451.00-801.000 CONTRACT SERVICES 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 0.00
Total Dept 451.00-STREET MAINT 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 0.00
Dept 451.09-STREET CONST-DIVISION STREET
202-451.09-801.203 CONT SERV - BASE 276,500.00 276,500.00 170,564.15 23,673.26 (64,013.66) 169,949.51 123.15
Total Dept 451.09-STREET CONST-DIVISION STREET 276,500.00 276,500.00 170,564.15 23,673.26 (64,013.66) 169,949.51 123.15
Dept 451.10-STREET CONST-RESURFACING
202-451.10-801.000 CONTRACT SERVICES 50,500.00 74,187.08 116,562.20 0.00 (42,375.12) 0.00 157.12
Total Dept 451.10-STREET CONST-RESURFACING 50,500.00 74,187.08 116,562.20 0.00 (42,375.12) 0.00 157.12
Dept 463.00-ROUTINE MAINT ROADS & STREETS
202-463.00-702.000 WAGES 41,480.00 41,480.00 10,081.19 1,450.20 31,398.81 0.00 24.30
202-463.00-702.091 WAGES - C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-463.00-702.099 WAGES-SWEEP & CLEAN 0.00 0.00 2,139.48 1,313.87 (2,139.48) 0.00 100.00
202-463.00-702.100 WAGES-HOT PATCHING 500.00 500.00 80.00 0.00 420.00 0.00 16.00
202-463.00-702.101 WAGES-COLD PATCHING 15,000.00 15,000.00 3,723.15 1,303.76 11,276.85 0.00 24.82
202-463.00-702.102 WAGES-BASE REPAIR 1,500.00 1,500.00 794.59 0.00 705.41 0.00 52.97
202-463.00-702.106 WAGES-WEED CONTROL 500.00 500.00 639.00 0.00 (139.00) 0.00 127.80
202-463.00-702.107 WAGES-GUARD RAILS 100.00 100.00 0.00 0.00 100.00 0.00 0.00
202-463.00-702.121 WAGES-LEAF CONTROL 0.00 0.00 2,315.44 840.56 (2,315.44) 0.00 100.00
202-463.00-704.099 OVERTIME-SWEEP & CLEAN 0.00 0.00 150.31 0.00 (150.31) 0.00 100.00
202-463.00-704.101 OVERTIME-COLD PATCHING 250.00 250.00 0.00 0.00 250.00 0.00 0.00
202-463.00-708.091 OVERHEAD-C&G REPAIR 480.00 480.00 0.00 0.00 480.00 0.00 0.00
202-463.00-708.099 OVERHEAD-SWEEP & CLEAN 0.00 0.00 1,162.14 630.66 (1,162.14) 0.00 100.00
202-463.00-708.100 OVERHEAD-HOT PATCHING 240.00 240.00 62.40 0.00 177.60 0.00 26.00
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202-463.00-708.101 OVERHEAD-COLD PATCHING 7,320.00 7,320.00 2,135.26 625.80 5,184.74 0.00 29.17
202-463.00-708.102 OVERHEAD-BASE REPAIR 720.00 720.00 381.40 0.00 338.60 0.00 52.97
202-463.00-708.106 OVERHEAD-WEED CONTROL 240.00 240.00 306.72 0.00 (66.72) 0.00 127.80
202-463.00-708.107 OVERHEAD-GUARD RAILS 48.00 48.00 0.00 0.00 48.00 0.00 0.00
202-463.00-708.121 OVERHEAD-LEAF CONTROL 0.00 0.00 1,111.41 403.47 (1,111.41) 0.00 100.00
202-463.00-715.000 SOCIAL SECURITY 3,175.00 3,175.00 700.72 136.57 2,474.28 0.00 22.07
202-463.00-716.000 HOSPITALIZATION INS 11,160.00 11,160.00 2,191.64 318.69 8,968.36 0.00 19.64
202-463.00-717.000 LIFE INSURANCE 130.00 130.00 34.58 4.75 95.42 0.00 26.60
202-463.00-718.000 RETIREMENT CONTRIBUT 6,695.00 6,695.00 1,746.36 582.12 4,948.64 0.00 26.08
202-463.00-719.000 UNEMPLOY COMP 165.00 165.00 0.00 (291.06) 165.00 0.00 0.00
202-463.00-776.091 SUPPLIES-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-463.00-776.100 SUPPLIES-HOT PATCHING 400.00 400.00 0.00 0.00 400.00 0.00 0.00
202-463.00-776.101 SUPPLIES-COLD PATCH 4,000.00 4,000.00 855.99 440.06 3,144.01 0.00 21.40
202-463.00-776.102 SUPPLIES-BASE REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-463.00-776.106 SUPPLIES-WEED CONTROL 500.00 1,000.00 500.00 0.00 500.00 0.00 50.00
202-463.00-776.107 SUPPLIES-GUARD RAILS 200.00 200.00 0.00 0.00 200.00 0.00 0.00
202-463.00-801.091 CONT SERV - C&G REPAIR 10,000.00 10,000.00 8,795.47 1,514.63 1,204.53 0.00 87.95
202-463.00-801.099 CONT SERV-SWEEP & CLEAN 0.00 0.00 1,059.74 0.00 (1,059.74) 0.00 100.00
202-463.00-801.100 CONT SERV-HOT PATCHING 20,000.00 20,000.00 8,917.45 0.00 11,082.55 0.00 44.59
202-463.00-801.102 CONT SERV-BASE REPAIR 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
202-463.00-801.103 CONT SERV-CRACK FILL 10,000.00 15,400.00 0.00 0.00 15,400.00 0.00 0.00
202-463.00-914.000 WORKER'S COMPENSATION 620.00 620.00 263.25 0.00 269.00 87.75 56.61
202-463.00-943.091 VEH RENT-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-463.00-943.099 VEH RENT-SWEEP & CLEAN 0.00 0.00 6,839.27 2,990.87 (6,839.27) 0.00 100.00
202-463.00-943.100 VEH RENT-HOT PATCHING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-463.00-943.101 VEH RENT-COLD PATCHING 5,000.00 5,000.00 1,381.68 539.62 3,618.32 0.00 27.63
202-463.00-943.102 VEH RENT-BASE REPAIR 2,500.00 2,500.00 331.18 0.00 2,168.82 0.00 13.25
202-463.00-943.106 VEH RENT-WEED CONTROL 300.00 300.00 64.99 0.00 235.01 0.00 21.66
202-463.00-943.107 VEH RENT-GUARD RAILS 300.00 300.00 0.00 0.00 300.00 0.00 0.00
202-463.00-943.121 VEH RENT-LEAF CONTROL 0.00 0.00 2,708.80 1,503.33 (2,708.80) 0.00 100.00
202-463.00-977.000 CAPITAL - EQUIP 0.00 0.00 4,306.00 4,306.00 (4,306.00) 0.00 100.00
Total Dept 463.00-ROUTINE MAINT ROADS & STREETS 151,023.00 156,923.00 65,779.61 18,613.90 91,055.64 87.75 41.97
Dept 465.00-ROUTINE MAINT-STORM WATER
202-465.00-702.093 WAGES-STORM WATER 2,800.00 2,800.00 812.49 0.00 1,987.51 0.00 29.02
202-465.00-702.095 WAGES-CLEAN LEADS 1,400.00 1,400.00 2,354.34 344.59 (954.34) 0.00 168.17
202-465.00-702.096 WAGES- REPAIRS 8,000.00 8,000.00 2,812.33 0.00 5,187.67 0.00 35.15
202-465.00-702.097 WAGES-CHECKING 5,200.00 5,200.00 729.88 468.46 4,470.12 0.00 14.04
202-465.00-704.095 OVERTIME-CLEAN LEADS 80.00 80.00 0.00 0.00 80.00 0.00 0.00
202-465.00-704.096 OVERTIME-REPAIRS 440.00 440.00 0.00 0.00 440.00 0.00 0.00
202-465.00-704.097 OVERTIME-CHECKING 400.00 400.00 0.00 0.00 400.00 0.00 0.00
202-465.00-708.093 OVERHEAD-MISS DIG 1,152.00 1,152.00 422.17 0.00 729.83 0.00 36.65
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202-465.00-708.095 OVERHEAD-CLEAN LEADS 710.00 710.00 1,130.08 165.40 (420.08) 0.00 159.17
202-465.00-708.096 OVERHEAD-REPAIRS 4,051.00 4,051.00 1,675.86 0.00 2,375.14 0.00 41.37
202-465.00-708.097 OVERHEAD-CHECKING 2,688.00 2,688.00 484.91 224.86 2,203.09 0.00 18.04
202-465.00-776.095 SUPPLIES-CLEAN LEADS 40.00 40.00 0.00 0.00 40.00 0.00 0.00
202-465.00-776.096 SUPPLIES-REPAIRS 10,000.00 10,000.00 1,590.65 0.00 8,409.35 0.00 15.91
202-465.00-776.097 SUPPLIES-CHECKING 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
202-465.00-801.094 CONT SERV-CATCH BASINS 23,000.00 23,000.00 0.00 0.00 23,000.00 0.00 0.00
202-465.00-801.095 CONTRACT-CLEAN LEADS 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
202-465.00-801.096 CONT SERV-REPAIRS 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 0.00
202-465.00-943.095 VEH RENT-CLEAN LEADS 1,000.00 1,000.00 2,618.71 168.88 (1,618.71) 0.00 261.87
202-465.00-943.096 VEH RENT-REPAIRS 6,000.00 6,000.00 2,349.34 0.00 3,650.66 0.00 39.16
202-465.00-943.097 VEH RENT-CHECKING 1,000.00 1,000.00 235.28 31.42 764.72 0.00 23.53
Total Dept 465.00-ROUTINE MAINT-STORM WATER 79,961.00 79,961.00 17,216.04 1,403.61 62,744.96 0.00 21.53
Dept 473.00-ROUTINE MAINT - BRIDGES
202-473.00-702.000 WAGES 1,000.00 1,000.00 30.00 0.00 970.00 0.00 3.00
202-473.00-708.000 OVERHEAD 480.00 480.00 0.00 0.00 480.00 0.00 0.00
202-473.00-776.000 MAINT SUPPLIES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-473.00-801.000 CONTRACT SERVICES 9,000.00 9,000.00 0.00 0.00 9,000.00 0.00 0.00
202-473.00-943.000 VEHICLE RENTAL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
Total Dept 473.00-ROUTINE MAINT - BRIDGES 11,980.00 11,980.00 30.00 0.00 11,950.00 0.00 0.25
Dept 474.00-TRAFFIC SERVICE MAINT
202-474.00-702.108 WAGES-SIGNAL MAINT 2,000.00 2,000.00 35.16 35.16 1,964.84 0.00 1.76
202-474.00-702.109 WAGES-SIGNS & MARKERS 10,000.00 10,000.00 2,832.94 748.21 7,167.06 0.00 28.33
202-474.00-702.110 WAGES-PAVEMENT MARK 2,000.00 2,000.00 227.86 0.00 1,772.14 0.00 11.39
202-474.00-702.111 WAGES-BARRICADES 4,000.00 4,000.00 488.37 194.80 3,511.63 0.00 12.21
202-474.00-702.114 WAGES - SIGN SHOP 10,000.00 10,000.00 1,200.62 855.25 8,799.38 0.00 12.01
202-474.00-704.108 OVERTIME-SIGNAL MAINT 200.00 200.00 0.00 0.00 200.00 0.00 0.00
202-474.00-704.109 OVERTIME-SIGNS & MARKERS 1,000.00 1,000.00 350.38 78.51 649.62 0.00 35.04
202-474.00-704.111 OVERTIME-BARRICADES 500.00 500.00 1,322.24 78.51 (822.24) 0.00 264.45
202-474.00-708.108 OVERHEAD-SIGNAL MAINT 1,056.00 1,056.00 16.88 16.88 1,039.12 0.00 1.60
202-474.00-708.109 OVERHEAD-SIGNS & MARKERS 5,280.00 5,280.00 1,599.85 396.83 3,680.15 0.00 30.30
202-474.00-708.110 OVERHEAD-PAVEMENT MARK 960.00 960.00 109.37 0.00 850.63 0.00 11.39
202-474.00-708.111 OVERHEAD-BARRICADES 2,160.00 2,160.00 868.73 131.19 1,291.27 0.00 40.22
202-474.00-708.114 OVERHEAD-SIGN SHOP 4,800.00 4,800.00 601.65 410.52 4,198.35 0.00 12.53
202-474.00-776.108 SUPPLIES-SIGNAL MAINT 1,500.00 1,500.00 1,589.02 0.00 (89.02) 0.00 105.93
202-474.00-776.109 SUPPLIES-SIGNS&MARKERS 8,000.00 8,000.00 1,325.48 318.26 6,674.52 0.00 16.57
202-474.00-776.110 SUPPLIES-PAVEMENT MARK 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
202-474.00-776.111 SUPPLIES-BARRICADES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
202-474.00-776.114 SUPPLIES - SIGN SHOP 3,000.00 3,000.00 451.25 0.00 2,548.75 0.00 15.04
202-474.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 69.86 0.00 1,930.14 0.00 3.49
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202-474.00-801.108 CONT SERV-SIGNAL MAINT 7,000.00 7,000.00 458.36 0.00 6,541.64 0.00 6.55
202-474.00-813.000 PAVEMENT MARKING 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00 0.00
202-474.00-921.000 ELECTRICAL 10,000.00 10,000.00 1,588.55 317.52 8,411.45 0.00 15.89
202-474.00-943.108 VEH RENT-SIGNAL MAINT 1,000.00 1,000.00 12.32 12.32 987.68 0.00 1.23
202-474.00-943.109 VEH RENT-SIGNS&MARKERS 2,000.00 2,000.00 936.60 235.03 1,063.40 0.00 46.83
202-474.00-943.110 VEH RENT-PAVEMENT MARK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-474.00-943.111 VEH RENT-BARRICADES 500.00 500.00 176.04 99.80 323.96 0.00 35.21
202-474.00-944.000 CROSSING RENTAL 11,000.00 11,000.00 0.00 0.00 11,000.00 0.00 0.00
Total Dept 474.00-TRAFFIC SERVICE MAINT 136,456.00 136,456.00 16,261.53 3,928.79 120,194.47 0.00 11.92
Dept 478.00-WINTER MAINTENANCE
202-478.00-702.111 WAGES-SNOW REMOVAL 10,000.00 10,000.00 738.13 738.13 9,261.87 0.00 7.38
202-478.00-704.111 OVERTIME 9,000.00 9,000.00 425.85 425.85 8,574.15 0.00 4.73
202-478.00-708.111 OVERHEAD-SNOW REMOVAL 9,120.00 9,120.00 558.71 558.71 8,561.29 0.00 6.13
202-478.00-776.111 SUPPLIES-SNOW REMOVAL 29,000.00 29,000.00 6,813.04 5,831.92 22,186.96 0.00 23.49
202-478.00-801.111 CONTRACTED-SNOW REMOVAL 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
202-478.00-943.111 VEH RENT-SNOW REMOVAL 16,000.00 16,000.00 1,246.18 1,246.18 14,753.82 0.00 7.79
Total Dept 478.00-WINTER MAINTENANCE 74,620.00 74,620.00 9,781.91 8,800.79 64,838.09 0.00 13.11
Dept 480.00-NON-MOTORIZED TRANSPORTATION
202-480.00-702.000 WAGES 2,000.00 2,000.00 54.00 0.00 1,946.00 0.00 2.70
202-480.00-708.000 OVERHEAD 960.00 960.00 0.00 0.00 960.00 0.00 0.00
202-480.00-776.000 MAINT SUPPLIES 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00
202-480.00-801.000 CONTRACT SERVICES 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 0.00
202-480.00-921.000 ELECTRICAL 4,500.00 4,500.00 1,478.84 267.58 3,021.16 0.00 32.86
202-480.00-943.000 VEHICLE RENTAL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Total Dept 480.00-NON-MOTORIZED TRANSPORTATION 62,460.00 62,460.00 1,532.84 267.58 60,927.16 0.00 2.45
Dept 482.00-ADMINISTRATION & RECORDKEEPING
202-482.00-956.000 ADMIN & ACCT 40,000.00 40,000.00 10,419.32 3,136.39 29,580.68 0.00 26.05
202-482.00-970.661 DISTRIB - INFO TECH SERVICES 2,229.00 2,229.00 1,114.50 185.75 1,114.50 0.00 50.00
202-482.00-970.662 DISTRIB - GIS/CAD SERVICES 2,805.00 2,805.00 1,402.50 233.75 1,402.50 0.00 50.00
Total Dept 482.00-ADMINISTRATION & RECORDKEEPING 45,034.00 45,034.00 12,936.32 3,555.89 32,097.68 0.00 28.73
Dept 486.00-MAINT STATE TRUNKLINE US 223
202-486.00-702.090 WAGES-DRAINAGE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-486.00-702.099 WAGES-SWEEP & CLEAN 500.00 500.00 145.75 0.00 354.25 0.00 29.15
202-486.00-702.111 WAGES-SNOW REMOVAL 1,500.00 1,500.00 35.16 35.16 1,464.84 0.00 2.34
202-486.00-704.111 OVERTIME 1,500.00 1,500.00 61.40 61.40 1,438.60 0.00 4.09
202-486.00-708.090 OVERHEAD-DRAINAGE 240.00 240.00 0.00 0.00 240.00 0.00 0.00
202-486.00-708.099 OVERHEAD-SWEEP & CLEAN 240.00 240.00 69.96 0.00 170.04 0.00 29.15
202-486.00-708.111 OVERHEAD-SNOW REMOVAL 1,440.00 1,440.00 46.35 46.35 1,393.65 0.00 3.22
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202-486.00-776.090 SUPPLIES-DRAINAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
202-486.00-776.111 SUPPLIES-SNOW REMOVAL 2,500.00 2,500.00 743.17 743.17 1,756.83 0.00 29.73
202-486.00-776.113 SUPPLIES-SURFACE MAINT 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-486.00-801.099 CONT SERV-SWEEP & CLEAN 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
202-486.00-943.090 VEH RENT-DRAINAGE 250.00 250.00 0.00 0.00 250.00 0.00 0.00
202-486.00-943.099 VEH RENT-SWEEP & CLEAN 1,000.00 1,000.00 645.90 0.00 354.10 0.00 64.59
202-486.00-943.111 VEH RENT-SNOW REMOVAL 1,500.00 1,500.00 119.83 119.83 1,380.17 0.00 7.99
202-486.00-943.113 VEH RENT-SURFACE MAINT 300.00 300.00 0.00 0.00 300.00 0.00 0.00
Total Dept 486.00-MAINT STATE TRUNKLINE US 223 14,070.00 14,070.00 1,867.52 1,005.91 12,202.48 0.00 13.27
Dept 487.00-MAINT STATE TRUNKLINE M 52
202-487.00-702.090 WAGES-DRAINAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
202-487.00-702.099 WAGES-SWEEP & CLEAN 450.00 450.00 0.00 0.00 450.00 0.00 0.00
202-487.00-702.111 WAGES-SNOW REMOVAL 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
202-487.00-702.113 WAGES-SURFACE MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
202-487.00-704.099 OVERTIME-SWEEP & CLEAN 250.00 250.00 0.00 0.00 250.00 0.00 0.00
202-487.00-704.111 OVERTIME 2,000.00 2,000.00 87.38 87.38 1,912.62 0.00 4.37
202-487.00-708.000 OVERHEAD 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-487.00-708.090 OVERHEAD-DRAINAGE 48.00 48.00 0.00 0.00 48.00 0.00 0.00
202-487.00-708.099 OVERHEAD-SWEEP & CLEAN 216.00 216.00 0.00 0.00 216.00 0.00 0.00
202-487.00-708.111 OVERHEAD-SNOW REMOVAL 2,400.00 2,400.00 41.94 41.94 2,358.06 0.00 1.75
202-487.00-708.113 OVERHEAD-SURFACE MAINT 480.00 480.00 0.00 0.00 480.00 0.00 0.00
202-487.00-776.090 SUPPLIES-DRAINAGE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-487.00-776.111 SUPPLIES-SNOW REMOVAL 7,000.00 7,000.00 215.53 215.53 6,784.47 0.00 3.08
202-487.00-776.113 SUPPLIES-SURFACE MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
202-487.00-801.099 CONT SERV-SWEEP & CLEAN 600.00 600.00 0.00 0.00 600.00 0.00 0.00
202-487.00-943.090 VEH RENT-DRAINAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
202-487.00-943.099 VEH RENT-SWEEP & CLEAN 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
202-487.00-943.111 VEH RENT-SNOW REMOVAL 2,500.00 2,500.00 95.86 95.86 2,404.14 0.00 3.83
202-487.00-943.113 VEH RENT-SURFACE MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Total Dept 487.00-MAINT STATE TRUNKLINE M 52 25,644.00 25,644.00 440.71 440.71 25,203.29 0.00 1.72
Dept 488.00-MAINT STATE TRUNKLINE M34
202-488.00-702.111 WAGES-SNOW REMOVAL 1,500.00 1,500.00 17.84 17.84 1,482.16 0.00 1.19
202-488.00-702.113 WAGES-SURFACE MAINT 300.00 300.00 0.00 0.00 300.00 0.00 0.00
202-488.00-704.111 OVERTIME 1,000.00 1,000.00 61.40 61.40 938.60 0.00 6.14
202-488.00-708.000 OVERHEAD 500.00 500.00 0.00 0.00 500.00 0.00 0.00
202-488.00-708.111 OVERHEAD-SNOW REMOVAL 1,200.00 1,200.00 38.04 38.04 1,161.96 0.00 3.17
202-488.00-776.111 SUPPLIES-SNOW REMOVAL 2,600.00 2,600.00 452.53 452.53 2,147.47 0.00 17.41
202-488.00-776.113 SUPPLIES-SURFACE MAINT 500.00 500.00 280.56 280.56 219.44 0.00 56.11
202-488.00-801.099 CONT SERV-SWEEP & CLEAN 600.00 600.00 0.00 0.00 600.00 0.00 0.00
202-488.00-943.099 VEH RENT-SWEEP & CLEAN 400.00 400.00 0.00 0.00 400.00 0.00 0.00
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202-488.00-943.111 VEH RENT-SNOW REMOVAL 1,500.00 1,500.00 119.83 119.83 1,380.17 0.00 7.99
202-488.00-943.113 VEH RENT-SURFACE MAINT 500.00 500.00 0.00 0.00 500.00 0.00 0.00
Total Dept 488.00-MAINT STATE TRUNKLINE M34 10,600.00 10,600.00 970.20 970.20 9,629.80 0.00 9.15
Dept 990.00-NON-DEPARTMENTAL
202-990.00-990.000 CONTINGENCY 12,006.00 12,006.00 0.00 0.00 12,006.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 12,006.00 12,006.00 0.00 0.00 12,006.00 0.00 0.00
TOTAL Expenditures 1,000,854.00 1,030,441.08 413,943.03 62,660.64 446,460.79 170,037.26 56.67
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 1,000,854.00 1,030,441.08 470,044.37 79,709.74 623,193.71 (62,797.00) 39.52
TOTAL EXPENDITURES 1,000,854.00 1,030,441.08 413,943.03 62,660.64 446,460.79 170,037.26 56.67
NET OF REVENUES & EXPENDITURES 0.00 0.00 56,101.34 17,049.10 176,732.92 (232,834.26) 100.00
Fund 203 - LOCAL STREET FUND
Revenues
Dept 000.00
203-000.00-546.000 GAS & WEIGHT TAX 310,000.00 310,000.00 146,805.45 25,744.50 163,194.55 0.00 47.36
203-000.00-577.000 METRO ACT 60,000.00 60,000.00 0.00 0.00 60,000.00 0.00 0.00
203-000.00-641.000 SIDEWALK 16,000.00 16,000.00 0.00 0.00 16,000.00 0.00 0.00
203-000.00-664.000 INVESTMENT EARNINGS 500.00 500.00 337.14 50.22 162.86 0.00 67.43
203-000.00-676.599 TRANSFER -CAPITAL PROJ REV FUND 0.00 0.00 22,348.15 22,348.15 (22,348.15) 0.00 100.00
203-000.00-695.000 OTHER 0.00 0.00 1,906.76 0.00 (1,906.76) 0.00 100.00
203-000.00-697.000 PRIOR YEARS REVENUE 50,000.00 169,474.73 0.00 0.00 169,474.73 0.00 0.00
203-000.00-699.204 TRANSFERS IN - MUNI ST FUND 361,000.00 361,000.00 0.00 0.00 361,000.00 0.00 0.00
Total Dept 000.00 797,500.00 916,974.73 171,397.50 48,142.87 745,577.23 0.00 18.69
TOTAL Revenues 797,500.00 916,974.73 171,397.50 48,142.87 745,577.23 0.00 18.69
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Expenditures
Dept 444.00-SIDEWALKS
203-444.00-702.000 WAGES 4,000.00 4,000.00 273.67 258.67 3,726.33 0.00 6.84
203-444.00-708.000 OVERHEAD 1,920.00 1,920.00 0.00 0.00 1,920.00 0.00 0.00
203-444.00-776.000 MAINT SUPPLIES 500.00 500.00 430.19 117.17 69.81 0.00 86.04
203-444.00-801.000 CONTRACT SERVICES 30,000.00 30,745.00 2,743.48 1,728.60 28,001.52 0.00 8.92
203-444.00-943.000 VEHICLE RENTAL 2,000.00 2,000.00 185.64 185.64 1,814.36 0.00 9.28
Total Dept 444.00-SIDEWALKS 38,420.00 39,165.00 3,632.98 2,290.08 35,532.02 0.00 9.28
Dept 451.00-STREET MAINT
203-451.00-801.000 CONTRACT SERVICES 30,000.00 30,000.00 850.00 0.00 29,150.00 0.00 2.83
Total Dept 451.00-STREET MAINT 30,000.00 30,000.00 850.00 0.00 29,150.00 0.00 2.83
Dept 451.10-STREET CONST-RESURFACING
203-451.10-702.209 WAGES-ENGINEERING 0.00 0.00 355.00 0.00 (355.00) 0.00 100.00
203-451.10-708.209 OVERHEAD-ENGINEERING 0.00 0.00 343.20 0.00 (343.20) 0.00 100.00
203-451.10-801.000 CONTRACT SERVICES 263,000.00 281,312.92 262,259.11 0.00 19,053.81 0.00 93.23
Total Dept 451.10-STREET CONST-RESURFACING 263,000.00 281,312.92 262,957.31 0.00 18,355.61 0.00 93.48
Dept 451.58-CONSTRUCT-HAAN STREET
203-451.58-702.203 WAGES - BASE 0.00 4,800.00 4,763.39 0.00 36.61 0.00 99.24
203-451.58-702.209 WAGES-ENGINEERING 0.00 625.00 615.00 0.00 10.00 0.00 98.40
203-451.58-708.203 OVERHEAD-BASE 0.00 2,260.00 2,286.43 0.00 (26.43) 0.00 101.17
203-451.58-708.209 OVERHEAD-ENGINEERING 0.00 300.00 295.20 0.00 4.80 0.00 98.40
203-451.58-776.203 SUPPLIES - BASE 0.00 20,000.00 19,931.53 0.00 68.47 0.00 99.66
203-451.58-801.203 CONT SERV - BASE 0.00 56,226.81 59,340.01 0.00 (3,113.20) 0.00 105.54
203-451.58-943.203 VEH RENT - BASE 0.00 12,100.00 13,606.46 0.00 (1,506.46) 0.00 112.45
Total Dept 451.58-CONSTRUCT-HAAN STREET 0.00 96,311.81 100,838.02 0.00 (4,526.21) 0.00 104.70
Dept 463.00-ROUTINE MAINT ROADS & STREETS
203-463.00-702.000 WAGES 41,480.00 41,480.00 9,583.69 1,450.20 31,896.31 0.00 23.10
203-463.00-702.091 WAGES - C&G REPAIR 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
203-463.00-702.096 WAGES- REPAIRS 0.00 0.00 157.02 0.00 (157.02) 0.00 100.00
203-463.00-702.099 WAGES-SWEEP & CLEAN 0.00 0.00 2,341.03 1,191.26 (2,341.03) 0.00 100.00
203-463.00-702.100 WAGES-HOT PATCHING 500.00 500.00 370.00 0.00 130.00 0.00 74.00
203-463.00-702.101 WAGES-COLD PATCHING 16,000.00 16,000.00 4,894.72 2,195.96 11,105.28 0.00 30.59
203-463.00-702.102 WAGES-BASE REPAIR 4,000.00 4,000.00 266.91 0.00 3,733.09 0.00 6.67
203-463.00-702.106 WAGES-WEED CONTROL 2,500.00 2,500.00 2,047.90 63.00 452.10 0.00 81.92
203-463.00-702.121 WAGES-LEAF CONTROL 0.00 0.00 2,096.80 1,106.90 (2,096.80) 0.00 100.00
203-463.00-704.091 OVERTIME-C&G REPAIR 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-463.00-704.099 OVERTIME-SWEEP & CLEAN 0.00 0.00 109.31 0.00 (109.31) 0.00 100.00
203-463.00-704.101 OVERTIME-COLD PATCHING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
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203-463.00-708.091 OVERHEAD-C&G REPAIR 1,440.00 1,440.00 0.00 0.00 1,440.00 0.00 0.00
203-463.00-708.096 OVERHEAD-REPAIRS 0.00 0.00 75.36 0.00 (75.36) 0.00 100.00
203-463.00-708.099 OVERHEAD-SWEEP & CLEAN 0.00 0.00 1,281.24 571.80 (1,281.24) 0.00 100.00
203-463.00-708.100 OVERHEAD-HOT PATCHING 240.00 240.00 177.60 0.00 62.40 0.00 74.00
203-463.00-708.101 OVERHEAD-COLD PATCHING 7,920.00 7,920.00 2,884.15 1,054.06 5,035.85 0.00 36.42
203-463.00-708.102 OVERHEAD-BASE REPAIR 1,920.00 1,920.00 128.12 0.00 1,791.88 0.00 6.67
203-463.00-708.106 OVERHEAD-WEED CONTROL 1,200.00 1,200.00 2,045.42 30.24 (845.42) 0.00 170.45
203-463.00-708.121 OVERHEAD-LEAF CONTROL 0.00 0.00 1,006.46 531.31 (1,006.46) 0.00 100.00
203-463.00-715.000 SOCIAL SECURITY 3,785.00 3,785.00 700.72 136.57 3,084.28 0.00 18.51
203-463.00-716.000 HOSPITALIZATION INS 11,165.00 11,165.00 2,191.64 318.69 8,973.36 0.00 19.63
203-463.00-717.000 LIFE INSURANCE 130.00 130.00 34.58 4.75 95.42 0.00 26.60
203-463.00-718.000 RETIREMENT CONTRIBUT 6,700.00 6,700.00 1,746.36 582.12 4,953.64 0.00 26.07
203-463.00-719.000 UNEMPLOY COMP 380.00 380.00 0.00 (291.06) 380.00 0.00 0.00
203-463.00-776.091 SUPPLIES-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
203-463.00-776.096 SUPPLIES-REPAIRS 0.00 0.00 819.82 0.00 (819.82) 0.00 100.00
203-463.00-776.100 SUPPLIES-HOT PATCHING 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
203-463.00-776.101 SUPPLIES-COLD PATCH 5,000.00 5,000.00 2,056.62 941.31 2,943.38 0.00 41.13
203-463.00-776.102 SUPPLIES-BASE REPAIR 5,000.00 5,000.00 156.51 0.00 4,843.49 0.00 3.13
203-463.00-776.106 SUPPLIES-WEED CONTROL 500.00 1,000.00 500.00 0.00 500.00 0.00 50.00
203-463.00-801.091 CONT SERV - C&G REPAIR 1,000.00 1,000.00 4,853.89 0.00 (3,853.89) 0.00 485.39
203-463.00-801.099 CONT SERV-SWEEP & CLEAN 0.00 0.00 1,589.60 0.00 (1,589.60) 0.00 100.00
203-463.00-801.100 CONT SERV-HOT PATCHING 15,000.00 21,000.00 7,928.45 5,493.95 13,071.55 0.00 37.75
203-463.00-801.102 CONT SERV-BASE REPAIR 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
203-463.00-801.103 CONT SERV-CRACK FILL 10,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00
203-463.00-914.000 WORKER'S COMPENSATION 740.00 740.00 308.25 0.00 329.00 102.75 55.54
203-463.00-943.091 VEH RENT-C&G REPAIR 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
203-463.00-943.099 VEH RENT-SWEEP & CLEAN 0.00 0.00 8,833.18 3,814.13 (8,833.18) 0.00 100.00
203-463.00-943.100 VEH RENT-HOT PATCHING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-463.00-943.101 VEH RENT-COLD PATCHING 5,000.00 5,000.00 2,100.82 452.46 2,899.18 0.00 42.02
203-463.00-943.102 VEH RENT-BASE REPAIR 2,000.00 2,000.00 693.09 0.00 1,306.91 0.00 34.65
203-463.00-943.103 VEH RENT-CRACK FILL 0.00 0.00 222.36 0.00 (222.36) 0.00 100.00
203-463.00-943.106 VEH RENT-WEED CONTROL 2,000.00 2,000.00 1,876.81 0.00 123.19 0.00 93.84
203-463.00-943.121 VEH RENT-LEAF CONTROL 0.00 0.00 2,719.68 1,661.51 (2,719.68) 0.00 100.00
203-463.00-977.000 CAPITAL - EQUIP 0.00 0.00 4,306.00 4,306.00 (4,306.00) 0.00 100.00
Total Dept 463.00-ROUTINE MAINT ROADS & STREETS 157,600.00 179,100.00 73,104.11 25,615.16 105,893.14 102.75 40.87
Dept 465.00-ROUTINE MAINT-STORM WATER
203-465.00-702.093 WAGES-STORM WATER 4,200.00 4,200.00 1,985.00 0.00 2,215.00 0.00 47.26
203-465.00-702.095 WAGES-CLEAN LEADS 2,100.00 2,100.00 2,797.19 288.42 (697.19) 0.00 133.20
203-465.00-702.096 WAGES- REPAIRS 12,000.00 12,000.00 634.15 101.56 11,365.85 0.00 5.28
203-465.00-702.097 WAGES-CHECKING 7,800.00 7,800.00 253.77 65.43 7,546.23 0.00 3.25
203-465.00-704.095 OVERTIME-CLEAN LEADS 120.00 120.00 0.00 0.00 120.00 0.00 0.00
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203-465.00-704.096 OVERTIME-REPAIRS 660.00 660.00 0.00 0.00 660.00 0.00 0.00
203-465.00-704.097 OVERTIME-CHECKING 600.00 600.00 0.00 0.00 600.00 0.00 0.00
203-465.00-708.093 OVERHEAD-STORM WATER 1,728.00 1,728.00 1,001.06 0.00 726.94 0.00 57.93
203-465.00-708.095 OVERHEAD-CLEAN LEADS 1,066.00 1,066.00 1,532.73 138.44 (466.73) 0.00 143.78
203-465.00-708.096 OVERHEAD-REPAIRS 6,077.00 6,077.00 590.42 48.75 5,486.58 0.00 9.72
203-465.00-708.097 OVERHEAD-CHECKING 4,032.00 4,032.00 272.47 31.41 3,759.53 0.00 6.76
203-465.00-776.095 SUPPLIES-CLEAN LEADS 60.00 60.00 0.00 0.00 60.00 0.00 0.00
203-465.00-776.096 SUPPLIES-REPAIRS 15,000.00 15,000.00 2,670.91 0.00 12,329.09 0.00 17.81
203-465.00-776.097 SUPPLIES-CHECKING 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
203-465.00-801.094 CONT SERV-CATCH BASINS 34,500.00 34,500.00 0.00 0.00 34,500.00 0.00 0.00
203-465.00-801.095 CONTRACT-CLEAN LEADS 3,000.00 6,000.00 0.00 0.00 6,000.00 0.00 0.00
203-465.00-801.096 CONT SERV-REPAIRS 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00 0.00
203-465.00-943.093 VEH RENT-STORM UTILITY 0.00 0.00 24.64 0.00 (24.64) 0.00 100.00
203-465.00-943.095 VEH RENT-CLEAN LEADS 1,000.00 1,000.00 3,027.26 221.55 (2,027.26) 0.00 302.73
203-465.00-943.096 VEH RENT-REPAIRS 9,000.00 9,000.00 472.30 0.00 8,527.70 0.00 5.25
203-465.00-943.097 VEH RENT-CHECKING 1,500.00 1,500.00 54.99 0.00 1,445.01 0.00 3.67
Total Dept 465.00-ROUTINE MAINT-STORM WATER 119,443.00 122,443.00 15,316.89 895.56 107,126.11 0.00 12.51
Dept 473.00-ROUTINE MAINT - BRIDGES
203-473.00-702.000 WAGES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-473.00-708.000 OVERHEAD 240.00 240.00 0.00 0.00 240.00 0.00 0.00
203-473.00-776.000 MAINT SUPPLIES 100.00 100.00 422.40 0.00 (322.40) 0.00 422.40
203-473.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
203-473.00-943.000 VEHICLE RENTAL 100.00 100.00 0.00 0.00 100.00 0.00 0.00
Total Dept 473.00-ROUTINE MAINT - BRIDGES 3,940.00 3,940.00 422.40 0.00 3,517.60 0.00 10.72
Dept 474.00-TRAFFIC SERVICE MAINT
203-474.00-702.109 WAGES-SIGNS & MARKERS 15,000.00 15,000.00 835.35 235.29 14,164.65 0.00 5.57
203-474.00-702.110 WAGES-PAVEMENT MARK 1,500.00 1,500.00 17.84 0.00 1,482.16 0.00 1.19
203-474.00-702.111 WAGES-BARRICADES 5,000.00 5,000.00 231.87 119.40 4,768.13 0.00 4.64
203-474.00-702.114 WAGES - SIGN SHOP 12,000.00 12,000.00 1,211.83 784.56 10,788.17 0.00 10.10
203-474.00-704.109 OVERTIME-SIGNS & MARKERS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
203-474.00-704.111 OVERTIME-BARRICADES 300.00 300.00 264.06 78.51 35.94 0.00 88.02
203-474.00-708.109 OVERHEAD-SIGNS & MARKERS 7,440.00 7,440.00 400.97 112.94 7,039.03 0.00 5.39
203-474.00-708.110 OVERHEAD-PAVEMENT MARK 720.00 720.00 8.56 0.00 711.44 0.00 1.19
203-474.00-708.111 OVERHEAD-BARRICADES 2,544.00 2,544.00 383.63 240.58 2,160.37 0.00 15.08
203-474.00-708.114 OVERHEAD-SIGN SHOP 5,760.00 5,760.00 461.46 231.00 5,298.54 0.00 8.01
203-474.00-776.109 SUPPLIES-SIGNS&MARKERS 7,500.00 7,500.00 1,471.32 0.00 6,028.68 0.00 19.62
203-474.00-776.110 SUPPLIES-PAVEMENT MARK 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
203-474.00-776.111 SUPPLIES-BARRICADES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
203-474.00-776.114 SUPPLIES - SIGN SHOP 5,000.00 5,000.00 341.25 0.00 4,658.75 0.00 6.83
203-474.00-943.109 VEH RENT-SIGNS&MARKERS 4,000.00 4,000.00 117.83 7.86 3,882.17 0.00 2.95
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203-474.00-943.110 VEH RENT-PAVEMENT MARK 500.00 500.00 9.27 0.00 490.73 0.00 1.85
203-474.00-943.111 VEH RENT-BARRICADES 1,000.00 1,000.00 14.02 0.00 985.98 0.00 1.40
Total Dept 474.00-TRAFFIC SERVICE MAINT 71,764.00 71,764.00 5,769.26 1,810.14 65,994.74 0.00 8.04
Dept 478.00-WINTER MAINTENANCE
203-478.00-702.111 WAGES-SNOW REMOVAL 12,000.00 12,000.00 522.32 522.32 11,477.68 0.00 4.35
203-478.00-704.111 OVERTIME-SNOW REMOVAL 2,800.00 2,800.00 133.02 79.50 2,666.98 0.00 4.75
203-478.00-708.111 OVERHEAD-SNOW REMOVAL 7,104.00 7,104.00 314.56 288.87 6,789.44 0.00 4.43
203-478.00-776.111 SUPPLIES-SNOW REMOVAL 25,000.00 25,000.00 5,021.40 3,549.72 19,978.60 0.00 20.09
203-478.00-943.111 VEH RENT-SNOW REMOVAL 17,000.00 17,000.00 1,152.95 1,054.46 15,847.05 0.00 6.78
Total Dept 478.00-WINTER MAINTENANCE 63,904.00 63,904.00 7,144.25 5,494.87 56,759.75 0.00 11.18
Dept 482.00-ADMINISTRATION & RECORDKEEPING
203-482.00-956.000 ADMIN & ACCT 24,000.00 24,000.00 9,577.46 3,212.49 14,422.54 0.00 39.91
203-482.00-970.661 DISTRIB - INFO TECH SERVICES 2,229.00 2,229.00 1,114.50 185.75 1,114.50 0.00 50.00
203-482.00-970.662 DISTRIB - GIS/CAD SERVICES 2,805.00 2,805.00 1,402.50 233.75 1,402.50 0.00 50.00
Total Dept 482.00-ADMINISTRATION & RECORDKEEPING 29,034.00 29,034.00 12,094.46 3,631.99 16,939.54 0.00 41.66
Dept 990.00-NON-DEPARTMENTAL
203-990.00-990.000 CONTINGENCY 20,395.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 20,395.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL Expenditures 797,500.00 916,974.73 482,129.68 39,737.80 434,742.30 102.75 52.59
Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 797,500.00 916,974.73 171,397.50 48,142.87 745,577.23 0.00 18.69
TOTAL EXPENDITURES 797,500.00 916,974.73 482,129.68 39,737.80 434,742.30 102.75 52.59
NET OF REVENUES & EXPENDITURES 0.00 0.00 (310,732.18) 8,405.07 310,834.93 (102.75) 100.00
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.00
204-000.00-402.000 CURRENT PROP TAX-SPEC VOTED 360,000.00 360,000.00 332,342.31 2,245.12 27,657.69 0.00 92.32
204-000.00-664.000 INVESTMENT EARNINGS 1,000.00 1,000.00 201.84 0.00 798.16 0.00 20.18
Total Dept 000.00 361,000.00 361,000.00 332,544.15 2,245.12 28,455.85 0.00 92.12

TOTAL Revenues 361,000.00 361,000.00 332,544.15 2,245.12 28,455.85 0.00 92.12
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Expenditures
Dept 965.00-TRANSFERS OUT
204-965.00-969.203 TRANSFER OUT - LOCAL STREET 361,000.00 361,000.00 0.00 0.00 361,000.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 361,000.00 361,000.00 0.00 0.00 361,000.00 0.00 0.00
TOTAL Expenditures 361,000.00 361,000.00 0.00 0.00 361,000.00 0.00 0.00
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 361,000.00 361,000.00 332,544.15 2,245.12 28,455.85 0.00 92.12
TOTAL EXPENDITURES 361,000.00 361,000.00 0.00 0.00 361,000.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 332,544.15 2,245.12 (332,544.15) 0.00 100.00
Fund 205 - FEE ESTATE
Revenues
Dept 000.00
205-000.00-675.076 DONATIONS-PRIVATE-FEE ESTATE 740,099.00 740,099.00 123,368.00 0.00 616,731.00 0.00 16.67
205-000.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00
205-000.00-697.000 PRIOR YEARS REVENUE 0.00 1,529.50 0.00 0.00 91,279.50 (89,750.00) (5,867.93)
Total Dept 000.00 740,199.00 741,728.50 123,368.00 0.00 708,110.50 (89,750.00) 4.53
TOTAL Revenues 740,199.00 741,728.50 123,368.00 0.00 708,110.50 (89,750.00) 4.53
Expenditures
Dept 696.00-PARKS & FORESTRY GARAGE
205-696.00-776.000 MAINT SUPPLIES 750.00 750.00 0.00 0.00 750.00 0.00 0.00
205-696.00-801.000 CONTRACT SERVICES 1,500.00 1,500.00 1,485.73 136.59 14.27 0.00 99.05
205-696.00-921.000 ELECTRICAL 6,300.00 6,300.00 2,713.59 477.40 3,586.41 0.00 43.07
205-696.00-922.000 HEAT 4,000.00 4,000.00 886.71 804.95 3,113.29 0.00 22.17
205-696.00-923.000 WATER 900.00 900.00 573.09 293.60 326.91 0.00 63.68
Total Dept 696.00-PARKS & FORESTRY GARAGE 13,450.00 13,450.00 5,659.12 1,712.54 7,790.88 0.00 42.08
Dept 699.00-FEE ESTATE MAINTENANCE
205-699.00-702.000 WAGES 175,330.00 175,330.00 64,889.77 13,234.39 110,440.23 0.00 37.01
205-699.00-703.000 WAGES-PART TIME NON-ELIGIBLE 35,040.00 35,040.00 26,210.87 1,198.08 8,829.13 0.00 74.80
205-699.00-704.000 OVERTIME 7,000.00 7,000.00 3,023.56 318.75 3,976.44 0.00 43.19
205-699.00-710.000 SICK/COMP WAGES 1,835.00 1,835.00 0.00 0.00 1,835.00 0.00 0.00
205-699.00-715.000 SOCIAL SECURITY 16,655.00 16,655.00 7,489.62 1,355.89 9,165.38 0.00 44.97
205-699.00-716.000 HOSPITALIZATION INS 49,755.00 49,755.00 13,120.33 2,326.57 36,634.67 0.00 26.37
205-699.00-717.000 LIFE INSURANCE 525.00 525.00 229.33 3391 295.67 0.00 43.68
205-699.00-718.000 RETIREMENT CONTRIBUT 25,585.00 25,585.00 12,502.61 4,167.54 13,082.39 0.00 48.87
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205-699.00-719.000 UNEMPLOY COMP 1,890.00 1,890.00 737.89 (1,993.83) 1,152.11 0.00 39.04
205-699.00-723.000 S&AINS 620.00 620.00 180.23 25.84 439.77 0.00 29.07
205-699.00-743.000 UNIFORMS 750.00 750.00 0.00 0.00 750.00 0.00 0.00
205-699.00-745.000 GAS-LUB-ANTIFREEZE 7,500.00 7,500.00 8,170.69 247.42 (670.69) 0.00 108.94
205-699.00-748.000 SAFETY SUPPLIES 800.00 800.00 0.00 0.00 800.00 0.00 0.00
205-699.00-776.000 MAINT SUPPLIES 50,000.00 50,000.00 15,681.06 1,425.39 34,318.94 0.00 31.36
205-699.00-801.000 CONTRACT SERVICES 165,000.00 166,529.50 72,261.21 7,820.60 94,268.29 0.00 43.39
205-699.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
205-699.00-807.000 MEDICAL SERVICES 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00 0.00
205-699.00-851.000 TELEPHONE 480.00 480.00 340.61 56.53 89.39 50.00 81.38
205-699.00-860.000 TRANSPORTATION 450.00 450.00 0.00 0.00 450.00 0.00 0.00
205-699.00-914.000 WORKER'S COMPENSATION 8,500.00 8,500.00 507.75 0.00 7,823.00 169.25 7.96
205-699.00-921.000 ELECTRICAL 18,000.00 18,000.00 9,672.73 1,843.85 8,327.27 0.00 53.74
205-699.00-923.000 WATER 6,000.00 6,000.00 3,156.87 658.31 2,843.13 0.00 52.61
205-699.00-943.662 VEH RENT - MOTOR POOL 25,850.00 25,850.00 7,806.17 566.96 18,043.83 0.00 30.20
205-699.00-970.661 DISTRIB - INFO TECH SERVICES 2,203.00 2,203.00 1,101.48 183.58 1,101.52 0.00 50.00
205-699.00-970.662 DISTRIB - GIS/CAD SERVICES 1,381.00 1,381.00 690.48 115.08 690.52 0.00 50.00
205-699.00-975.000 CAPITAL IMPROVEMENTS 85,000.00 85,000.00 108,126.00 9,825.00 (39,957.00) 16,831.00 147.01
205-699.00-977.000 CAPITAL - EQUIP 14,000.00 14,000.00 0.00 0.00 14,000.00 0.00 0.00
Total Dept 699.00-FEE ESTATE MAINTENANCE 701,749.00 703,278.50 355,899.26 43,409.86 330,328.99 17,050.25 53.03
Dept 965.00-TRANSFERS OUT
205-965.00-969.585 TRANSFER OUT - AUTO PARKING 25,000.00 25,000.00 12,500.04 2,083.34 12,499.96 0.00 50.00
Total Dept 965.00-TRANSFERS OUT 25,000.00 25,000.00 12,500.04 2,083.34 12,499.96 0.00 50.00
TOTAL Expenditures 740,199.00 741,728.50 374,058.42 47,205.74 350,619.83 17,050.25 52.73
Fund 205 - FEE ESTATE:
TOTAL REVENUES 740,199.00 741,728.50 123,368.00 0.00 708,110.50 (89,750.00) 4.53
TOTAL EXPENDITURES 740,199.00 741,728.50 374,058.42 47,205.74 350,619.83 17,050.25 52.73
NET OF REVENUES & EXPENDITURES 0.00 0.00 (250,690.42) (47,205.74) 357,490.67 (106,800.25) 100.00
Fund 206 - LIBRARY MILLAGE
Revenues
Dept 000.00
206-000.00-408.000 CURRENT LIBRARY MILLAGE 0.00 362,000.00 342,118.52 1,000.93 19,881.48 0.00 94.51
206-000.00-567.000 LIBRARY STATE AID 0.00 6,213.00 3,149.27 0.00 3,063.73 0.00 50.69
206-000.00-627.000 PRINTING/COPYING 0.00 4,500.00 2,014.90 292.92 2,485.10 0.00 44.78
206-000.00-651.000 USE/ADM FEES-REC- NON-RESIDENT 0.00 2,500.00 1,466.00 66.00 1,034.00 0.00 58.64
206-000.00-655.000 SALES & CONCESSIONS 0.00 200.00 98.80 4.00 101.20 0.00 49.40
206-000.00-657.000 LIBRARY BOOK FINES 0.00 6,500.00 4,934.97 687.02 1,565.03 0.00 75.92
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206-000.00-658.000 PENAL FINES 0.00 64,500.00 64,575.99 21.45 (75.99) 0.00 100.12
206-000.00-664.000 INVESTMENT EARNINGS 0.00 800.00 390.34 0.00 409.66 0.00 48.79
206-000.00-671.000 RENTS 0.00 2,400.00 1,150.00 0.00 1,250.00 0.00 47.92
206-000.00-675.073 DONATIONS-PRIVATE-LIBRARIES 0.00 6,000.00 2,150.22 365.00 3,849.78 0.00 35.84
206-000.00-676.101 TRANSFER-GENERAL FUND 0.00 358,227.00 352,527.00 0.00 5,700.00 0.00 98.41
206-000.00-676.701 CONTRIBUTION-TRUST FUND 0.00 9,300.00 9,281.04 0.00 18.96 0.00 99.80
Total Dept 000.00 0.00 823,140.00 783,857.05 2,437.32 39,282.95 0.00 95.23
TOTAL Revenues 0.00 823,140.00 783,857.05 2,437.32 39,282.95 0.00 95.23
Expenditures
Dept 738.00-ADRIAN PUBLIC LIBRARY
206-738.00-702.000 WAGES 0.00 212,024.00 99,921.60 16,198.90 112,102.40 0.00 47.13
206-738.00-703.000 WAGES-PART TIME NON-ELIGIBLE 0.00 68,316.00 31,817.21 4,943.48 36,498.79 0.00 46.57
206-738.00-704.000 OVERTIME 0.00 808.00 0.00 0.00 808.00 0.00 0.00
206-738.00-710.000 SICK/COMP WAGES 0.00 2,200.00 0.00 0.00 2,200.00 0.00 0.00
206-738.00-715.000 SOCIAL SECURITY 0.00 22,000.00 9,640.61 1,676.66 12,359.39 0.00 43.82
206-738.00-716.000 HOSPITALIZATION INS 0.00 32,385.00 18,803.99 3,665.29 13,581.01 0.00 58.06
206-738.00-717.000 LIFE INSURANCE 0.00 750.00 396.41 59.13 353.59 0.00 52.85
206-738.00-718.000 RETIREMENT CONTRIBUT 0.00 34,125.00 16,153.62 5,384.54 17,971.38 0.00 47.34
206-738.00-719.000 UNEMPLOY COMP 0.00 2,735.00 482.33 (2,619.44) 2,252.67 0.00 17.64
206-738.00-728.000 OFFICE SUPPLIES 0.00 4,500.00 2,063.06 503.70 2,436.94 0.00 45.85
206-738.00-729.000 PRINTING & BINDING 0.00 3,000.00 171.56 0.00 2,828.44 0.00 5.72
206-738.00-730.000 POSTAGE 0.00 750.00 605.00 0.00 145.00 0.00 80.67
206-738.00-731.000 SHIPPING CHARGES 0.00 250.00 0.00 0.00 250.00 0.00 0.00
206-738.00-741.000 OPER SUPPLIES 0.00 14,500.00 6,283.30 268.39 8,216.70 0.00 43.33
206-738.00-801.000 CONTRACT SERVICES 0.00 3,500.00 0.00 0.00 3,500.00 0.00 0.00
206-738.00-805.000 MEMBERSHIPS & DUES 0.00 1,880.00 964.00 50.00 916.00 0.00 51.28
206-738.00-807.000 MEDICAL SERVICES 0.00 200.00 0.00 0.00 200.00 0.00 0.00
206-738.00-812.000 CONSULTANT FEES 0.00 3,800.00 1,159.00 513.00 2,641.00 0.00 30.50
206-738.00-851.000 TELEPHONE 0.00 1,200.00 1,035.47 146.80 164.53 0.00 86.29
206-738.00-860.000 TRANSPORTATION 0.00 500.00 63.80 0.00 436.20 0.00 12.76
206-738.00-901.000 ADVERTISING 0.00 300.00 70.50 0.00 229.50 0.00 23.50
206-738.00-912.000 LIABILITY INSURANCE 0.00 1,500.00 1,107.99 0.00 392.01 0.00 73.87
206-738.00-914.000 WORKER'S COMPENSATION 0.00 1,080.00 591.75 0.00 488.25 0.00 54.79
206-738.00-932.000 OFFICE EQUIP MAINT 0.00 5,300.00 1,197.45 0.00 4,102.55 0.00 22.59
206-738.00-940.000 BUILDING SPACE COST ALLOCATION 0.00 125,524.00 62,762.04 10,460.34 62,761.96 0.00 50.00
206-738.00-951.000 TAXES 0.00 0.00 65.00 0.00 (65.00) 0.00 100.00
206-738.00-952.000 ELECTRONIC RESOURCES 0.00 23,300.00 9,772.71 0.00 13,527.29 0.00 41.94
206-738.00-957.000 TRAINING 0.00 500.00 395.00 0.00 105.00 0.00 79.00
206-738.00-959.000 BOOKS & MAGAZINES 0.00 88,631.00 52,395.40 6,863.81 36,235.60 0.00 59.12
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REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN
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2014-15 2014-15 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2014 MONTH 12/31/2014 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
206-738.00-969.000 CONTRIBUTION 0.00 6,000.00 2,465.34 100.00 3,534.66 0.00 41.09
206-738.00-970.001 DISTRIB-MERIT I.T. 0.00 5,150.00 5,150.00 0.00 0.00 0.00 100.00
206-738.00-970.661 DISTRIB - INFO TECH SERVICES 0.00 156,432.00 78,216.00 13,036.00 78,216.00 0.00 50.00
Total Dept 738.00-ADRIAN PUBLIC LIBRARY 0.00 823,140.00 403,750.14 61,250.60 419,389.86 0.00 49.05
TOTAL Expenditures 0.00 823,140.00 403,750.14 61,250.60 419,389.86 0.00 49.05
Fund 206 - LIBRARY MILLAGE:
TOTAL REVENUES 0.00 823,140.00 783,857.05 2,437.32 39,282.95 0.00 95.23
TOTAL EXPENDITURES 0.00 823,140.00 403,750.14 61,250.60 419,389.86 0.00 49.05
NET OF REVENUES & EXPENDITURES 0.00 0.00 380,106.91 (58,813.28) (380,106.91) 0.00 100.00
Fund 267 - RHINO FUND
Revenues
Dept 000.00
267-000.00-663.000 OMNI FORFEITURES 109,600.00 109,600.00 107,794.36 980.00 1,805.64 0.00 98.35
267-000.00-664.000 INVESTMENT EARNINGS 800.00 800.00 547.07 97.52 252.93 0.00 68.38
267-000.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00
Total Dept 000.00 110,500.00 110,500.00 108,341.43 1,077.52 2,158.57 0.00 98.05
TOTAL Revenues 110,500.00 110,500.00 108,341.43 1,077.52 2,158.57 0.00 98.05
Expenditures
Dept 290.00-ADMINISTRATION
267-290.00-702.000 WAGES 32,000.00 32,000.00 7,751.28 0.00 24,248.72 0.00 24.22
267-290.00-728.000 OFFICE SUPPLIES 5,000.00 5,000.00 1,033.82 13.50 3,966.18 0.00 20.68
267-290.00-741.000 OPER SUPPLIES 25,000.00 25,000.00 13,557.71 2,423.26 11,442.29 0.00 54.23
267-290.00-745.000 GAS-LUB-ANTIFREEZE 700.00 700.00 397.34 30.14 302.66 0.00 56.76
267-290.00-801.000 CONTRACT SERVICES 600.00 600.00 0.00 0.00 600.00 0.00 0.00
267-290.00-802.000 AUDIT FEES 400.00 400.00 400.00 0.00 0.00 0.00 100.00
267-290.00-851.000 TELEPHONE 6,900.00 6,900.00 1,357.22 0.00 5,542.78 0.00 19.67
267-290.00-860.000 TRANSPORTATION 22,550.00 22,550.00 13,274.56 2,951.47 9,275.44 0.00 58.87
267-290.00-913.000 FLEET INSURANCE 1,750.00 1,750.00 0.00 0.00 1,750.00 0.00 0.00
267-290.00-921.000 ELECTRICAL 1,200.00 1,200.00 750.00 125.00 450.00 0.00 62.50
267-290.00-922.000 HEAT 3,300.00 3,300.00 261.15 99.30 3,038.85 0.00 7.91
267-290.00-923.000 WATER 900.00 900.00 510.00 85.00 390.00 0.00 56.67
267-290.00-936.000 FORFEITURE SHARING 0.00 0.00 16,062.83 0.00 (16,062.83) 0.00 100.00
267-290.00-941.000 BUILDING RENTAL 10,200.00 10,200.00 5,100.00 850.00 5,100.00 0.00 50.00
267-290.00-957.000 TRAINING 0.00 0.00 3,683.47 0.00 (3,683.47) 0.00 100.00
Total Dept 290.00-ADMINISTRATION 110,500.00 110,500.00 64,139.38 6,577.67 46,360.62 0.00 58.04
TOTAL Expenditures 110,500.00 110,500.00 64,139.38 6,577.67 46,360.62 0.00 58.04




01/12/2015 REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN
PERIOD ENDING 12/31/2014
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Fund 267 - RHINO FUND:
TOTAL REVENUES 110,500.00 110,500.00 108,341.43 1,077.52 2,158.57 0.00 98.05
TOTAL EXPENDITURES 110,500.00 110,500.00 64,139.38 6,577.67 46,360.62 0.00 58.04
NET OF REVENUES & EXPENDITURES 0.00 0.00 44,202.05 (5,500.15) (44,202.05) 0.00 100.00
Fund 275 - COMMUNITY DEVELOPMENT FUND
Revenues
Dept 000.00
275-000.00-530.000 DOWNTOWN RENTAL REHAB 0.00 389,625.00 5,000.00 0.00 384,625.00 0.00 1.28
275-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 1,311.76 171.17 (1,311.76) 0.00 100.00
Total Dept 000.00 0.00 389,625.00 6,311.76 171.17 383,313.24 0.00 1.62
TOTAL Revenues 0.00 389,625.00 6,311.76 171.17 383,313.24 0.00 1.62
Expenditures
Dept 827.00-COMMUNITY DEVELOPMENT GRANT
275-827.00-823.000 HOUSING REHABILITATION 0.00 389,625.00 5,065.25 0.00 384,559.75 0.00 1.30
Total Dept 827.00-COMMUNITY DEVELOPMENT GRANT 0.00 389,625.00 5,065.25 0.00 384,559.75 0.00 1.30
TOTAL Expenditures 0.00 389,625.00 5,065.25 0.00 384,559.75 0.00 1.30
Fund 275 - COMMUNITY DEVELOPMENT FUND:
TOTAL REVENUES 0.00 389,625.00 6,311.76 171.17 383,313.24 0.00 1.62
TOTAL EXPENDITURES 0.00 389,625.00 5,065.25 0.00 384,559.75 0.00 1.30
NET OF REVENUES & EXPENDITURES 0.00 0.00 1,246.51 171.17 (1,246.51) 0.00 100.00
Fund 279 - BROWNFIELD REDEVELOPMENT AUTHORITY
Revenues
Dept 000.00
279-000.00-404.000 CURRENT REAL PROPERTY TAX 35,000.00 35,000.00 30,346.36 180.82 4,653.64 0.00 86.70
279-000.00-664.000 INVESTMENT EARNINGS 650.00 650.00 427.73 84.38 222.27 0.00 65.80
Total Dept 000.00 35,650.00 35,650.00 30,774.09 265.20 4,875.91 0.00 86.32

TOTAL Revenues 35,650.00 35,650.00 30,774.09 265.20 4,875.91 0.00 86.32
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Expenditures
Dept 290.00-ADMINISTRATION
279-290.00-801.022 BROWNFLD - PRINCIPAL REIMB. 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00
279-290.00-990.000 CONTINGENCY 10,650.00 10,650.00 0.00 0.00 10,650.00 0.00 0.00
Total Dept 290.00-ADMINISTRATION 35,650.00 35,650.00 0.00 0.00 35,650.00 0.00 0.00
TOTAL Expenditures 35,650.00 35,650.00 0.00 0.00 35,650.00 0.00 0.00
Fund 279 - BROWNFIELD REDEVELOPMENT AUTHORITY:
TOTAL REVENUES 35,650.00 35,650.00 30,774.09 265.20 4,875.91 0.00 86.32
TOTAL EXPENDITURES 35,650.00 35,650.00 0.00 0.00 35,650.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 30,774.09 265.20 (30,774.09) 0.00 100.00
Fund 280 - DOWNTOWN DEVELOP AUTHORITY
Revenues
Dept 000.00
280-000.00-404.000 CURRENT REAL PROPERTY TAX 28,000.00 28,000.00 25,123.29 0.80 2,876.71 0.00 89.73
280-000.00-541.000 MEDC BLIGHT ELIMINATION GRANT 0.00 112,905.00 0.00 0.00 112,905.00 0.00 0.00
280-000.00-664.000 INVESTMENT EARNINGS 100.00 100.00 7.61 1.28 92.39 0.00 7.61
280-000.00-675.000 DONATIONS-PRIVATE 0.00 0.00 6,568.03 0.00 (6,568.03) 0.00 100.00
280-000.00-675.003 DOWNTOWN BENCH PROJECT 0.00 0.00 27,941.65 1,600.00 (27,941.65) 0.00 100.00
280-000.00-675.004 DOWNTOWN REN PROJECT 0.00 0.00 13,200.00 0.00 (13,200.00) 0.00 100.00
280-000.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00
280-000.00-697.000 PRIOR YEARS REVENUE 0.00 82,635.00 0.00 0.00 82,635.00 0.00 0.00
280-000.00-699.281 TRANSFERS IN - TIFA 36,881.00 36,881.00 0.00 0.00 36,881.00 0.00 0.00
Total Dept 000.00 65,081.00 260,621.00 72,840.58 1,602.08 187,780.42 0.00 27.95
TOTAL Revenues 65,081.00 260,621.00 72,840.58 1,602.08 187,780.42 0.00 27.95
Expenditures
Dept 290.00-ADMINISTRATION
280-290.00-702.000 WAGES 29,135.00 29,135.00 13,114.96 2,174.16 16,020.04 0.00 45.01
280-290.00-715.000 SOCIAL SECURITY 2,230.00 2,230.00 859.39 159.59 1,370.61 0.00 38.54
280-290.00-716.000 HOSPITALIZATION INS 8,610.00 8,610.00 3,852.35 636.09 4,757.65 0.00 44.74
280-290.00-717.000 LIFE INSURANCE 85.00 85.00 49.52 7.13 35.48 0.00 58.26
280-290.00-718.000 RETIREMENT CONTRIBUT 4,705.00 4,705.00 2,693.17 897.72 2,011.83 0.00 57.24
280-290.00-719.000 UNEMPLOY COMP 0.00 0.00 0.00 (448.86) 0.00 0.00 0.00
280-290.00-728.000 OFFICE SUPPLIES 250.00 250.00 268.21 0.00 (18.21) 0.00 107.28
280-290.00-729.000 PRINTING & BINDING 0.00 0.00 337.50 247.50 (337.50) 0.00 100.00
280-290.00-801.000 CONTRACT SERVICES 0.00 0.00 2.36 2.36 (2.36) 0.00 100.00
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280-290.00-802.000 AUDIT FEES 400.00 400.00 400.00 0.00 0.00 0.00 100.00
280-290.00-812.000 CONSULTANT FEES 0.00 15,000.00 15,518.03 0.00 (518.03) 0.00 103.45
280-290.00-851.000 TELEPHONE 900.00 900.00 149.26 55.13 750.74 0.00 16.58
280-290.00-912.000 LIABILITY INSURANCE 35.00 35.00 459.00 0.00 (424.00) 0.00 1,311.43
280-290.00-914.000 WORKER'S COMPENSATION 160.00 160.00 72.00 0.00 64.00 24.00 60.00
280-290.00-941.000 BUILDING RENTAL 1,000.00 1,000.00 500.04 83.34 499.96 0.00 50.00
280-290.00-956.000 ADMIN & ACCT 500.00 500.00 250.02 41.67 249.98 0.00 50.00
280-290.00-969.000 CONTRIB 0.00 0.00 27.81 0.00 (27.81) 0.00 100.00
280-290.00-970.661 DISTRIB - INFO TECH SERVICES 4,407.00 4,407.00 2,203.50 367.25 2,203.50 0.00 50.00
280-290.00-970.662 DISTRIB - GIS/CAD SERVICES 3,314.00 3,314.00 1,657.02 276.17 1,656.98 0.00 50.00
280-290.00-972.000 FACADE LOAN PROGRAM 0.00 0.00 10,770.00 0.00 (10,770.00) 0.00 100.00
280-290.00-977.000 CAPITAL - EQUIP 0.00 0.00 2,451.13 0.00 (2,451.13) 0.00 100.00
280-290.00-977.003 CAPITAL EQUIPMENT - BENCHES 0.00 0.00 20,178.81 0.00 (22,429.81) 2,251.00 100.00
280-290.00-977.004 CAPITAL EQUIP - DOWNTOWN REN 0.00 0.00 13,959.75 7,947.45 (13,959.75) 0.00 100.00
Total Dept 290.00-ADMINISTRATION 55,731.00 70,731.00 89,773.83 12,446.70 (21,317.83) 2,275.00 130.14
Dept 836.00-OTHER PROJECTS
280-836.00-702.000 WAGES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
280-836.00-708.000 OVERHEAD 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
280-836.00-715.000 SOCIAL SECURITY 400.00 400.00 0.00 0.00 400.00 0.00 0.00
280-836.00-719.000 UNEMPLOY COMP 100.00 100.00 0.00 0.00 100.00 0.00 0.00
280-836.00-741.000 OPER SUPPLIES 250.00 250.00 0.00 0.00 250.00 0.00 0.00
280-836.00-741.177 SUPPLIES-MAPLE CITY FEST 0.00 0.00 90.43 22.60 (90.43) 0.00 100.00
280-836.00-741.178 SUPPLIES- FESTIVALS 0.00 0.00 102.00 51.00 (102.00) 0.00 100.00
280-836.00-801.009 BLIGHT GRANT-109 E MAUMEE ST 0.00 150,540.00 2,400.00 2,400.00 126,540.00 21,600.00 15.94
280-836.00-914.000 WORKER'S COMPENSATION 100.00 100.00 0.00 0.00 100.00 0.00 0.00
280-836.00-974.000 CAPITAL-LAND PURCHASE 0.00 30,000.00 30,500.00 0.00 (500.00) 0.00 101.67
Total Dept 836.00-OTHER PROJECTS 6,850.00 187,390.00 33,092.43 2,473.60 132,697.57 21,600.00 29.19
Dept 836.90-OTHER PROJECTS-DPW
280-836.90-702.115 WAGES-SOLID WASTE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
280-836.90-708.115 OVERHEAD-SOLID WASTE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
280-836.90-741.115 OPER SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
280-836.90-943.115 VEH RENT-SOLID WASTE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
Total Dept 836.90-OTHER PROJECTS-DPW 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
TOTAL Expenditures 65,081.00 260,621.00 122,866.26 14,920.30 113,879.74 23,875.00 56.30
Fund 280 - DOWNTOWN DEVELOP AUTHORITY:
TOTAL REVENUES 65,081.00 260,621.00 72,840.58 1,602.08 187,780.42 0.00 27.95
TOTAL EXPENDITURES 65,081.00 260,621.00 122,866.26 14,920.30 113,879.74 23,875.00 56.30
NET OF REVENUES & EXPENDITURES 0.00 0.00 (50,025.68) (13,318.22) 73,900.68 (23,875.00) 100.00
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Fund 281 - DDA - TIF FUND
Revenues
Dept 000.00
281-000.00-404.000 CURRENT REAL PROPERTY TAX 80,000.00 80,000.00 76,959.25 0.00 3,040.75 0.00 96.20
281-000.00-631.000 REFUSE COLLECTION 17,000.00 17,000.00 13,500.00 4,500.00 3,500.00 0.00 79.41
281-000.00-664.000 INVESTMENT EARNINGS 1,000.00 1,000.00 107.05 23.18 892.95 0.00 10.71
281-000.00-695.000 OTHER 100.00 100.00 0.00 0.00 100.00 0.00 0.00
281-000.00-697.000 PRIOR YEARS REVENUE 52,581.00 52,581.00 0.00 0.00 52,581.00 0.00 0.00
Total Dept 000.00 150,681.00 150,681.00 90,566.30 4,523.18 60,114.70 0.00 60.10
TOTAL Revenues 150,681.00 150,681.00 90,566.30 4,523.18 60,114.70 0.00 60.10
Expenditures
Dept 290.00-ADMINISTRATION
281-290.00-702.000 WAGES 0.00 0.00 430.54 0.00 (430.54) 0.00 100.00
281-290.00-715.000 SOCIAL SECURITY 0.00 0.00 75.41 0.00 (75.41) 0.00 100.00
281-290.00-728.000 OFFICE SUPPLIES 0.00 0.00 231.81 125.72 (231.81) 0.00 100.00
281-290.00-741.000 OPER SUPPLIES 0.00 0.00 (1.00) 24.00 1.00 0.00 100.00
281-290.00-801.000 CONTRACT SERVICES 18,708.00 18,708.00 7,073.40 1,163.90 11,634.60 0.00 37.81
281-290.00-851.000 TELEPHONE 0.00 0.00 710.12 170.17 (710.12) 0.00 100.00
281-290.00-860.000 TRANSPORTATION 0.00 0.00 12.00 0.00 (12.00) 0.00 100.00
281-290.00-912.000 LIABILITY INSURANCE 280.00 280.00 257.51 0.00 22.49 0.00 91.97
281-290.00-976.000 FACADE PROGRAM 27,812.00 27,812.00 6,860.00 0.00 20,952.00 0.00 24.67
281-290.00-980.000 OTHER 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
Total Dept 290.00-ADMINISTRATION 51,800.00 51,800.00 15,649.79 1,483.79 36,150.21 0.00 30.21
Dept 965.00-TRANSFERS OUT
281-965.00-969.101 CONTRIBUTION-GENERAL FUND 2,000.00 2,000.00 1,000.02 166.67 999.98 0.00 50.00
281-965.00-969.280 TRANSFER OUT - DDA 36,881.00 36,881.00 0.00 0.00 36,881.00 0.00 0.00
281-965.00-969.585 TRANSFER OUT - AUTO PARKING 60,000.00 60,000.00 30,000.00 5,000.00 30,000.00 0.00 50.00
Total Dept 965.00-TRANSFERS OUT 98,881.00 98,881.00 31,000.02 5,166.67 67,880.98 0.00 31.35
TOTAL Expenditures 150,681.00 150,681.00 46,649.81 6,650.46 104,031.19 0.00 30.96
Fund 281 - DDA - TIF FUND:
TOTAL REVENUES 150,681.00 150,681.00 90,566.30 4,523.18 60,114.70 0.00 60.10
TOTAL EXPENDITURES 150,681.00 150,681.00 46,649.81 6,650.46 104,031.19 0.00 30.96
NET OF REVENUES & EXPENDITURES 0.00 0.00 43,916.49 (2,127.28) (43,916.49) 0.00 100.00
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Fund 496 - WATER CAPITAL PROJECTS FUND
Revenues
Dept 000.00
496-000.00-676.591 TRANSFER IN - WATER 606,000.00 1,104,696.00 701,546.58 (40,778.00) 403,149.42 0.00 63.51
496-000.00-697.000 PRIOR YEARS REVENUE 0.00 255,303.37 0.00 0.00 274,445.37 (19,142.00) (7.50)
Total Dept 000.00 606,000.00 1,359,999.37 701,546.58 (40,778.00) 677,594.79 (19,142.00) 50.18
TOTAL Revenues 606,000.00 1,359,999.37 701,546.58 (40,778.00) 677,594.79 (19,142.00) 50.18
Expenditures
Dept 531.00-METER READING & MAINT
496-531.00-977.502 ARB LARGE METERS 20,000.00 40,000.00 9,988.87 0.00 30,011.13 0.00 24.97
496-531.00-977.504 METER REPLACEMENT 50,000.00 122,217.67 23,550.10 0.00 88,000.00 10,667.57 28.00
Total Dept 531.00-METER READING & MAINT 70,000.00 162,217.67 33,538.97 0.00 118,011.13 10,667.57 27.25
Dept 539.00-OAKWOOD FACILITY
496-539.00-975.108 CAPITAL INPROVE-MERRICK STREET 0.00 46,023.00 9,900.00 9,900.00 30,062.84 6,060.16 34.68
Total Dept 539.00-OAKWOOD FACILITY 0.00 46,023.00 9,900.00 9,900.00 30,062.84 6,060.16 34.68
Dept 548.00-WATER PLANT CAPITAL EQUIP
496-548.00-977.507 UNSCHEDULED EQUIP REPLACEMENT 15,000.00 15,000.00 6,472.41 0.00 6,563.59 1,964.00 56.24
496-548.00-977.517 MISC TOOL REPLACEMENT 3,000.00 3,000.00 7.56 0.00 2,992.44 0.00 0.25
496-548.00-977.518 SAFETY EQUIPMENT 3,000.00 6,000.00 0.00 0.00 6,000.00 0.00 0.00
496-548.00-977.535 REPLACE MAJOR LAB EQUIPMENT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
496-548.00-977.555 VALVE/ACTUATOR REPLACEMENT 15,000.00 15,000.00 8,889.50 0.00 2,310.50 3,800.00 84.60
496-548.00-977.580 LAWN MOWER REPLACEMENT 15,000.00 15,000.00 9,325.00 0.00 5,675.00 0.00 62.17
496-548.00-977.588 HIGH SERV PUMP VS CON 0.00 3,000.00 0.00 0.00 0.00 3,000.00 100.00
496-548.00-977.589 WSPS PUMP REBUILD 7,000.00 7,000.00 0.00 0.00 7,000.00 0.00 0.00
496-548.00-977.590 WELL MAINTENANCE 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
496-548.00-977.591 REBUILD CLARIFIER DRIVES 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
496-548.00-977.592 WEST SIDE PRESSURE DISTRICT PROJEC 40,000.00 52,500.00 0.00 0.00 12,500.00 40,000.00 76.19
Total Dept 548.00-WATER PLANT CAPITAL EQUIP 126,000.00 144,500.00 24,694.47 0.00 71,041.53 48,764.00 50.84
Dept 549.00-WATER PLANT CAPITAL IMPROVEMENT
496-549.00-931.000 BUILDING MAINTENANCE 10,000.00 13,878.20 5,703.90 0.00 8,174.30 0.00 41.10
496-549.00-975.120 WINDOW & DOOR REPLACEMENT 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
496-549.00-975.139 LAKE ADRIAN DAM FLOOD GATES 0.00 395,156.00 372,344.67 141,909.25 1,881.08 20,930.25 99.52
496-549.00-975.578 LAKE ADRIAN DAM REPAIR 0.00 11,641.50 11,641.50 0.00 0.00 0.00 100.00
496-549.00-977.528 INSTRUMENTATION & CONTROL 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
496-549.00-977.572 HAND RAIL REPLACEMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
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496-549.00-977.578 PLANT LIGHTING 0.00 13,977.00 0.00 0.00 13,977.00 0.00 0.00
Total Dept 549.00-WATER PLANT CAPITAL IMPROVEMENT 40,000.00 464,652.70 389,690.07 141,909.25 54,032.38 20,930.25 88.37
Dept 551.00-WATER DIST CAPITAL EQUIPMENT
496-551.00-977.527 SAFETY EQUIPMENT 5,000.00 5,000.00 1,215.00 0.00 3,785.00 0.00 24.30
Total Dept 551.00-WATER DIST CAPITAL EQUIPMENT 5,000.00 5,000.00 1,215.00 0.00 3,785.00 0.00 24.30
Dept 552.00-WATER DIST CAPITAL IMPROVE
496-552.00-975.112 HYDRANT ADDITIONS 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
496-552.00-975.114 SERVICE LINE RENEWALS 15,000.00 2,500.00 0.00 0.00 (10,000.00) 12,500.00 500.00
496-552.00-975.138 CAPITAL IMPROVE-WESTSIDE WELLFIEL 0.00 18,110.00 20,957.50 0.00 (2,847.50) 0.00 115.72
496-552.00-975.149 DIVISION STREET WATER MAIN 275,000.00 311,607.00 240,452.02 6,022.00 (116,465.00) 187,619.98 137.38
496-552.00-975.575 N ADRIAN HWY WATER MAIN EXTENSIC 0.00 166,996.00 0.00 (166,996.00) (0.10) 166,996.10 100.00
496-552.00-975.576 SMALL WATER MAIN CONSTRUCT 50,000.00 13,393.00 12,711.80 0.00 681.20 0.00 94.91
496-552.00-975.577 RAILROAD ST WATER MAIN 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
Total Dept 552.00-WATER DIST CAPITAL IMPROVE 365,000.00 537,606.00 274,121.32 (160,974.00) (103,631.40) 367,116.08 119.28
TOTAL Expenditures 606,000.00 1,359,999.37 733,159.83 (9,164.75) 173,301.48 453,538.06 87.26
Fund 496 - WATER CAPITAL PROJECTS FUND:
TOTAL REVENUES 606,000.00 1,359,999.37 701,546.58 (40,778.00) 677,594.79 (19,142.00) 50.18
TOTAL EXPENDITURES 606,000.00 1,359,999.37 733,159.83 (9,164.75) 173,301.48 453,538.06 87.26
NET OF REVENUES & EXPENDITURES 0.00 0.00 (31,613.25) (31,613.25) 504,293.31 (472,680.06) 100.00
Fund 497 - SEWER CAPITAL PROJECTS FUND
Revenues
Dept 000.00
497-000.00-676.590 TRANSFER IN - WASTEWATER 450,000.00 545,000.00 1,065,654.17 407,923.46 (520,654.17) 0.00 195.53
497-000.00-697.000 PRIOR YEARS REVENUE 0.00 1,300,348.11 0.00 0.00 1,404,148.11 (103,800.00) (7.98)
Total Dept 000.00 450,000.00 1,845,348.11 1,065,654.17 407,923.46 883,493.94 (103,800.00) 52.12
TOTAL Revenues 450,000.00 1,845,348.11 1,065,654.17 407,923.46 883,493.94 (103,800.00) 52.12
Expenditures
Dept 553.00-WASTEWATER PLANT CAPITAL IMPROVE
497-553.00-975.115 MISC STRUCTURAL REPAIRS 15,000.00 27,000.00 0.00 0.00 27,000.00 0.00 0.00
497-553.00-975.118 PAINTING OF STRUCTURAL COMPONEN 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
497-553.00-975.137 PRIMARY ELECT SERVICE UPDATE 0.00 22,435.00 0.00 0.00 0.00 22,435.00 100.00
497-553.00-977.526 WWTP INSTRUMENTATION 15,000.00 21,800.00 0.00 0.00 21,800.00 0.00 0.00
497-553.00-977.578 PLANT LIGHTING 25,000.00 30,000.00 0.00 0.00 30,000.00 0.00 0.00
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497-553.00-977.579 DOOR REPLACEMENT 0.00 49,662.00 49,662.00 0.00 0.00 0.00 100.00
497-553.00-977.593 SWITCHGEAR STABILIZATION 30,000.00 30,000.00 22,550.00 4,500.00 7,450.00 0.00 75.17
Total Dept 553.00-WASTEWATER PLANT CAPITAL IMPROVE 95,000.00 190,897.00 72,212.00 4,500.00 96,250.00 22,435.00 49.58
Dept 554.00-WASTEWATER PLANT CAPITAL EQUIP
497-554.00-975.125 VALVE REPLACEMENT 15,000.00 18,692.00 3,447.32 0.00 15,244.68 0.00 18.44
497-554.00-977.507 UNSCHEDULED EQUIP REPLACEMENT 10,000.00 15,000.00 5,496.00 0.00 9,504.00 0.00 36.64
497-554.00-977.535 REPLACE MAJOR LAB EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
497-554.00-977.570 LIFT STATION GENERATOR/ATS 45,000.00 50,000.00 34,233.30 4,285.80 11,266.70 4,500.00 77.47
497-554.00-977.586 PEW PUMP REPLACEMENT 30,000.00 30,000.00 0.00 0.00 1,654.00 28,346.00 94.49
497-554.00-977.594 BROAD ST CONVEYOR COMPACTOR 70,000.00 70,000.00 55,328.81 2,228.81 8,771.19 5,900.00 87.47
497-554.00-977.595 4" PORTABLE TRASH PUMP 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
497-554.00-977.596 PEW STRAINER REPLACEMENT 50,000.00 50,000.00 0.00 0.00 8,124.00 41,876.00 83.75
Total Dept 554.00-WASTEWATER PLANT CAPITAL EQUIP 240,000.00 253,692.00 98,505.43 6,514.61 74,564.57 80,622.00 70.61
Dept 555.00-SEWER COLLECTION SYSTEM
497-555.00-975.127 MANHOLE & LINE RENOVATION 25,000.00 0.00 0.00 0.00 0.00 0.00 0.00
497-555.00-975.142 SANITARY SEWER IMPROVEMENTS 0.00 5,035.69 5,035.69 0.00 0.00 0.00 100.00
497-555.00-975.515 CURE IN-PLACE LINING PROJECTS 50,000.00 0.00 0.00 0.00 0.00 0.00 0.00
497-555.00-975.516 ROOT TREATMENT 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
497-555.00-975.517 BRICK ARCH SEWER PROJECT 0.00 1,352,559.64 901,009.63 412,738.03 (992.86) 452,542.87 100.07
497-555.00-977.546 SMALL EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
497-555.00-977.547 SAFETY EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
497-555.00-977.548 | & | ABATEMENT 15,000.00 18,163.78 4,720.60 0.00 13,443.18 0.00 25.99
Total Dept 555.00-SEWER COLLECTION SYSTEM 115,000.00 1,400,759.11 910,765.92 412,738.03 37,450.32 452,542.87 97.33
TOTAL Expenditures 450,000.00 1,845,348.11 1,081,483.35 423,752.64 208,264.89 555,599.87 88.71
Fund 497 - SEWER CAPITAL PROJECTS FUND:
TOTAL REVENUES 450,000.00 1,845,348.11 1,065,654.17 407,923.46 883,493.94 (103,800.00) 52.12
TOTAL EXPENDITURES 450,000.00 1,845,348.11 1,081,483.35 423,752.64 208,264.89 555,599.87 88.71
NET OF REVENUES & EXPENDITURES 0.00 0.00 (15,829.18) (15,829.18) 675,229.05 (659,399.87) 100.00
Fund 585 - AUTO PARKING FUND
Revenues
Dept 000.00
585-000.00-518.000 MDEQ PARKING LOT STORM GRANT 0.00 0.00 99,915.03 99,915.03 (99,915.03) 0.00 100.00
585-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 67.67 4.18 (67.67) 0.00 100.00
585-000.00-695.000 OTHER 0.00 0.00 600.00 0.00 (600.00) 0.00 100.00
585-000.00-695.009 LOAN PROCEEDS 500,000.00 500,000.00 0.00 0.00 500,000.00 0.00 0.00
585-000.00-697.000 PRIOR YEARS REVENUE 0.00 95,300.00 0.00 0.00 95,300.00 0.00 0.00



01/12/2015

REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2014

2014-15 2014-15 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2014 MONTH 12/31/2014 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
585-000.00-699.101 TRANSFER - GENERAL FUND 60,000.00 60,000.00 30,000.00 5,000.00 30,000.00 0.00 50.00
585-000.00-699.281 TRANSFERS IN - TIFA 60,000.00 60,000.00 30,000.00 5,000.00 30,000.00 0.00 50.00
585-000.00-699.598 CONTRIB-STORM WATER 345,500.00 345,500.00 0.00 0.00 345,500.00 0.00 0.00
585-000.00-699.599 CONTRIB - SPEC ASSESSMENTS 60,000.00 60,000.00 37,887.47 11,932.32 22,112.53 0.00 63.15
585-000.00-699.699 CONTRIB-FEE ESTATE 25,000.00 25,000.00 12,500.04 2,083.34 12,499.96 0.00 50.00
Total Dept 000.00 1,050,500.00 1,145,800.00 210,970.21 123,934.87 934,829.79 0.00 18.41
TOTAL Revenues 1,050,500.00 1,145,800.00 210,970.21 123,934.87 934,829.79 0.00 18.41
Expenditures
Dept 546.00-OPERATING EXPENDITURES
585-546.00-702.000 WAGES 4,436.00 4,436.00 1,740.24 290.04 2,695.76 0.00 39.23
585-546.00-702.110 WAGES-PAVEMENT MARK 2,500.00 2,500.00 160.57 0.00 2,339.43 0.00 6.42
585-546.00-702.111 WAGES-SNOW REMOVAL 3,000.00 3,000.00 78.96 51.96 2,921.04 0.00 2.63
585-546.00-702.291 WAGES-GEN LOT MAINT 500.00 500.00 355.00 0.00 145.00 0.00 71.00
585-546.00-704.111 OVERTIME-SNOW REMOVAL 5,000.00 5,000.00 122.98 122.98 4,877.02 0.00 2.46
585-546.00-704.291 OVERTIME 0.00 0.00 105.00 0.00 (105.00) 0.00 100.00
585-546.00-708.110 OVERHEAD-PAVEMENT MARK 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00
585-546.00-708.111 OVERHEAD-SNOW REMOVAL 3,840.00 3,840.00 0.00 0.00 3,840.00 0.00 0.00
585-546.00-708.291 OVERHEAD-GEN LOT MAINT 240.00 240.00 0.00 0.00 240.00 0.00 0.00
585-546.00-715.000 SOCIAL SECURITY 339.00 339.00 123.74 27.31 215.26 0.00 36.50
585-546.00-716.000 HOSPITALIZATION INS 320.00 320.00 320.55 63.74 (0.55) 0.00 100.17
585-546.00-717.000 LIFE INSURANCE 13.00 13.00 5.70 0.95 7.30 0.00 43.85
585-546.00-718.000 RETIREMENT CONTRIBUT 627.00 627.00 349.26 116.42 277.74 0.00 55.70
585-546.00-719.000 UNEMPLOY COMP 13.00 13.00 0.00 (58.21) 13.00 0.00 0.00
585-546.00-741.000 OPER SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
585-546.00-776.110 SUPPLIES-PAVEMENT MARK 500.00 500.00 0.00 0.00 500.00 0.00 0.00
585-546.00-776.111 SUPPLIES-SNOW REMOVAL 5,600.00 5,600.00 0.00 0.00 5,600.00 0.00 0.00
585-546.00-776.291 SUPPLIES - GEN LOT MAINT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
585-546.00-801.000 CONTRACT SERVICES 15,000.00 15,000.00 14,154.30 399.75 845.70 0.00 94.36
585-546.00-801.291 CONTRACTED-GEN LOT MAINT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
585-546.00-802.000 AUDIT FEES 1,000.00 1,000.00 1,000.00 0.00 0.00 0.00 100.00
585-546.00-851.000 TELEPHONE 500.00 500.00 234.55 47.82 265.45 0.00 46.91
585-546.00-912.000 LIABILITY INSURANCE 300.00 300.00 135.23 0.00 164.77 0.00 45.08
585-546.00-914.000 WORKER'S COMPENSATION 66.00 66.00 27.00 0.00 30.00 9.00 54.55
585-546.00-921.000 ELECTRICAL 12,000.00 12,000.00 5,088.06 906.97 6,911.94 0.00 42.40
585-546.00-943.110 VEH RENT-PAVEMENT MARK 1,000.00 1,000.00 30.90 0.00 969.10 0.00 3.09
585-546.00-943.111 VEH RENT-SNOW REMOVAL 7,500.00 7,500.00 670.00 335.00 6,830.00 0.00 8.93
585-546.00-943.291 VEH RENT-GEN LOT MAINT 250.00 250.00 0.00 0.00 250.00 0.00 0.00
585-546.00-951.000 TAXES 2,470.00 2,470.00 0.00 0.00 2,470.00 0.00 0.00
585-546.00-967.000 DEPRECIATION EXPENSE 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00
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585-546.00-975.000 CAPITAL IMPROVEMENTS 895,500.00 990,800.00 440,764.11 178,843.83 530,660.88 19,375.01 46.44
Total Dept 546.00-OPERATING EXPENDITURES 996,214.00 1,091,514.00 465,466.15 181,148.56 606,663.84 19,384.01 44.42
Dept 965.00-TRANSFERS OUT
585-965.00-969.133 CONTRIB-INDIRECT COST PLAN 10,282.00 10,282.00 5,140.98 856.83 5,141.02 0.00 50.00
Total Dept 965.00-TRANSFERS OUT 10,282.00 10,282.00 5,140.98 856.83 5,141.02 0.00 50.00
Dept 990.00-NON-DEPARTMENTAL
585-990.00-990.000 CONTINGENCY 44,004.00 44,004.00 0.00 0.00 44,004.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 44,004.00 44,004.00 0.00 0.00 44,004.00 0.00 0.00
TOTAL Expenditures 1,050,500.00 1,145,800.00 470,607.13 182,005.39 655,808.86 19,384.01 42.76
Fund 585 - AUTO PARKING FUND:
TOTAL REVENUES 1,050,500.00 1,145,800.00 210,970.21 123,934.87 934,829.79 0.00 18.41
TOTAL EXPENDITURES 1,050,500.00 1,145,800.00 470,607.13 182,005.39 655,808.86 19,384.01 42.76
NET OF REVENUES & EXPENDITURES 0.00 0.00 (259,636.92) (58,070.52) 279,020.93 (19,384.01) 100.00
Fund 588 - TRANSPORTATION SYSTEM FUND
Revenues
Dept 000.00
588-000.00-511.000 DART FEDERAL GRANT 66,214.00 66,214.00 150,319.83 0.00 (84,105.83) 0.00 227.02
588-000.00-572.000 STATE ACT 51 OPERATING 150,057.00 150,057.00 98,156.00 19,064.00 51,901.00 0.00 65.41
588-000.00-633.000 PASSENGER FARES 102,066.00 102,066.00 48,789.25 8,187.93 53,276.75 0.00 47.80
588-000.00-676.101 TRANSFER IN -GENERAL FUND 91,899.00 91,899.00 0.00 0.00 91,899.00 0.00 0.00
588-000.00-695.000 OTHER 0.00 0.00 1,639.57 0.00 (1,639.57) 0.00 100.00
588-000.00-695.005 ADVERTISING REVENUE 3,600.00 3,600.00 200.00 0.00 3,400.00 0.00 5.56
Total Dept 000.00 413,836.00 413,836.00 299,104.65 27,251.93 114,731.35 0.00 72.28
TOTAL Revenues 413,836.00 413,836.00 299,104.65 27,251.93 114,731.35 0.00 72.28
Expenditures
Dept 599.00-DIAL-A-RIDE
588-599.00-702.000 WAGES 178,000.00 178,000.00 89,091.45 14,700.06 88,908.55 0.00 50.05
588-599.00-715.000 SOCIAL SECURITY 13,620.00 13,620.00 6,376.10 1,053.62 7,243.90 0.00 46.81
588-599.00-716.000 HOSPITALIZATION INS 70,000.00 70,000.00 29,213.33 3,312.10 40,786.67 0.00 41.73
588-599.00-719.000 UNEMPLOY COMP 1,065.00 1,065.00 459.78 0.00 605.22 0.00 43.17
588-599.00-728.000 OFFICE SUPPLIES 2,200.00 2,200.00 869.17 66.02 1,330.83 0.00 39.51
588-599.00-730.000 POSTAGE 300.00 300.00 165.74 18.86 134.26 0.00 55.25
588-599.00-741.000 OPER SUPPLIES 400.00 400.00 522.57 47.82 (122.57) 0.00 130.64
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588-599.00-745.000 GAS-LUB-ANTIFREEZE 60,000.00 60,000.00 28,218.62 3,193.67 31,781.38 0.00 47.03
588-599.00-801.000 CONTRACT SERVICES 0.00 0.00 191.16 23.96 (191.16) 0.00 100.00
588-599.00-802.000 AUDIT FEES 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.00
588-599.00-807.000 MEDICAL SERVICES 200.00 200.00 162.30 0.00 37.70 0.00 81.15
588-599.00-814.000 MANAGEMENT FEES 19,710.00 19,710.00 9,855.00 1,642.50 9,855.00 0.00 50.00
588-599.00-851.000 TELEPHONE 1,500.00 1,500.00 867.46 135.69 632.54 0.00 57.83
588-599.00-853.000 RADIO MAINTENANCE 200.00 200.00 335.42 0.00 (135.42) 0.00 167.71
588-599.00-860.000 TRANSPORTATION 0.00 0.00 1,639.57 0.00 (1,639.57) 0.00 100.00
588-599.00-901.000 ADVERTISING 200.00 200.00 327.50 0.00 (127.50) 0.00 163.75
588-599.00-911.000 PROPERTY INSURANCE 800.00 800.00 890.60 0.00 (90.60) 0.00 111.33
588-599.00-912.000 LIABILITY INSURANCE 1,000.00 1,000.00 715.52 0.00 284.48 0.00 71.55
588-599.00-913.000 FLEET INSURANCE 3,000.00 3,000.00 3,454.63 0.00 (454.63) 0.00 115.15
588-599.00-914.000 WORKER'S COMPENSATION 10,675.00 10,675.00 4,548.55 0.00 6,126.45 0.00 42.61
588-599.00-921.000 ELECTRICAL 3,250.00 3,250.00 1,711.08 333.24 1,538.92 0.00 52.65
588-599.00-922.000 HEAT 1,125.00 1,125.00 84.65 21.59 1,040.35 0.00 7.52
588-599.00-923.000 WATER 675.00 675.00 384.00 62.74 291.00 0.00 56.89
588-599.00-931.000 BUILDING MAINT 2,000.00 2,000.00 1,886.20 499.08 113.80 0.00 94.31
588-599.00-934.000 VEHICLE MAINTENANCE 27,000.00 27,000.00 16,402.42 4,871.11 10,597.58 0.00 60.75
588-599.00-956.000 ADMIN & ACCT 2,900.00 2,900.00 1,450.02 241.67 1,449.98 0.00 50.00
588-599.00-970.661 DISTRIB - INFO TECH SERVICES 11,016.00 11,016.00 5,508.00 918.00 5,508.00 0.00 50.00
588-599.00-977.000 CAPITAL - EQUIP 0.00 0.00 117,510.00 0.00 (117,510.00) 0.00 100.00
Total Dept 599.00-DIAL-A-RIDE 413,836.00 413,836.00 325,840.84 31,141.73 87,995.16 0.00 78.74
TOTAL Expenditures 413,836.00 413,836.00 325,840.84 31,141.73 87,995.16 0.00 78.74
Fund 588 - TRANSPORTATION SYSTEM FUND:
TOTAL REVENUES 413,836.00 413,836.00 299,104.65 27,251.93 114,731.35 0.00 72.28
TOTAL EXPENDITURES 413,836.00 413,836.00 325,840.84 31,141.73 87,995.16 0.00 78.74
NET OF REVENUES & EXPENDITURES 0.00 0.00 (26,736.19) (3,889.80) 26,736.19 0.00 100.00
Fund 590 - SEWER FUND
Revenues
Dept 000.00
590-000.00-580.000 STORM WATER ASSET MGMT WW (SAV 0.00 835,000.00 0.00 0.00 835,000.00 0.00 0.00
590-000.00-581.000 BRICK ARC GRANT 0.00 0.00 109,086.66 0.00 (109,086.66) 0.00 100.00
590-000.00-647.509 SEWER CHARGES-RESIDENTIAL 2,000,000.00 2,000,000.00 903,554.28 136,367.79 1,096,445.72 0.00 45.18
590-000.00-647.510 SEWER CHARGES-INDUSTRIAL 400,000.00 400,000.00 176,224.39 40,210.18 223,775.61 0.00 44.06
590-000.00-647.511 SEWER CHARGES-COMMERCIAL 1,235,000.00 1,235,000.00 504,730.55 75,313.90 730,269.45 0.00 40.87
590-000.00-647.512 SEWER CHARGES-GOVERNMENTAL 115,000.00 115,000.00 48,147.07 7,199.10 66,852.93 0.00 41.87
590-000.00-647.516 SEWER CHARGES-MISC 8,000.00 8,000.00 3,649.23 369.70 4,350.77 0.00 45.62
590-000.00-647.521 SEWER CHARGES-ADRIAN TWP-FLAT 45,000.00 45,000.00 20,876.06 3,517.95 24,123.94 0.00 46.39
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590-000.00-647.522 SEWER CHARGES-MADISON TWP-FLAT 4,500.00 4,500.00 2,079.00 415.80 2,421.00 0.00 46.20
590-000.00-647.523 SEWER CHARGES-ADRIAN TWP-METER 425,000.00 425,000.00 213,112.04 31,657.02 211,887.96 0.00 50.14
590-000.00-647.524 SEWER CHARGES-MADISON TWP-METE 420,000.00 420,000.00 185,407.18 36,564.36 234,592.82 0.00 44.14
590-000.00-647.527 SEWER CHARGES-NON RESIDEN PRE 15,000.00 15,000.00 6,240.00 1,170.00 8,760.00 0.00 41.60
590-000.00-647.614 SEWER CHARGES-SURCHARGE-EXTRA 100,000.00 100,000.00 57,931.19 17,994.98 42,068.81 0.00 57.93
590-000.00-653.000 PENALTIES 85,000.00 85,000.00 46,935.50 8,456.87 38,064.50 0.00 55.22
590-000.00-664.000 INVESTMENT EARNINGS 20,000.00 20,000.00 10,036.00 1,894.03 9,964.00 0.00 50.18
590-000.00-681.000 TAPS & SERVICE 40,000.00 40,000.00 8,525.00 2,850.00 31,475.00 0.00 21.31
590-000.00-695.000 OTHER 20,000.00 20,000.00 53,877.00 3,461.39 (33,877.00) 0.00 269.39
590-000.00-697.000 PRIOR YEARS REVENUE 0.00 112,791.97 0.00 0.00 112,791.97 0.00 0.00
Total Dept 000.00 4,932,500.00 5,880,291.97 2,350,411.15 367,443.07 3,529,880.82 0.00 39.97
TOTAL Revenues 4,932,500.00 5,880,291.97 2,350,411.15 367,443.07 3,529,880.82 0.00 39.97
Expenditures
Dept 540.00-WASTEWATER TREATMENT PLANT
590-540.00-702.000 WAGES 538,011.00 538,011.00 234,011.08 45,046.15 303,999.92 0.00 43.50
590-540.00-702.150 WAGES-LICENSE PREMIUM 11,500.00 11,500.00 10,250.00 10,250.00 1,250.00 0.00 89.13
590-540.00-702.528 WAGES-INDUST PRETREATMENT 16,000.00 16,000.00 1,956.75 0.00 14,043.25 0.00 12.23
590-540.00-704.000 OVERTIME 16,000.00 16,000.00 7,663.03 3,961.07 8,336.97 0.00 47.89
590-540.00-710.000 SICK/COMP WAGES 1,000.00 1,000.00 1,567.17 1,567.17 (567.17) 0.00 156.72
590-540.00-728.000 OFFICE SUPPLIES 2,000.00 2,000.00 448.77 226.00 1,551.23 0.00 22.44
590-540.00-730.000 POSTAGE 100.00 100.00 99.95 0.00 0.05 0.00 99.95
590-540.00-731.000 SHIPPING CHARGES 600.00 1,185.00 752.37 89.78 432.63 0.00 63.49
590-540.00-741.124 SUPPLIES-BLD MAINT 20,000.00 23,998.00 9,168.72 610.62 14,822.99 6.29 38.23
590-540.00-741.133 OPER SUPPLIES-EQUIP MAINT 70,000.00 76,526.00 31,394.89 3,437.29 45,121.73 9.38 41.04
590-540.00-741.500 OPER SUPPLIES-CHEMICALS 60,000.00 60,000.00 24,694.36 0.00 14,616.00 20,689.64 75.64
590-540.00-741.528 OPER SUPPL-INDUST PRETREATMENT 2,000.00 2,000.00 533.80 533.80 1,466.20 0.00 26.69
590-540.00-741.602 OPER SUPPLIES-LAB 16,000.00 16,000.00 2,070.40 441.10 12,833.60 1,096.00 19.79
590-540.00-743.000 UNIFORMS 3,000.00 4,090.43 1,928.61 413.46 2,161.82 0.00 47.15
590-540.00-745.000 GAS-LUB-ANTIFREEZE 13,000.00 13,000.00 3,690.86 186.04 9,309.14 0.00 28.39
590-540.00-748.000 SAFETY SUPPLIES 4,000.00 4,000.00 761.24 115.70 3,238.76 0.00 19.03
590-540.00-777.000 CUSTODIAL SUPPLIES 4,000.00 4,000.00 1,848.91 313.52 2,151.09 0.00 46.22
590-540.00-801.124 CONTRACT SERV-BLDG MAINT 10,000.00 10,000.00 1,384.58 87.42 8,615.42 0.00 13.85
590-540.00-801.133 CONTR SERV-EQUIP MAINT 35,000.00 39,004.75 10,468.25 5,099.50 28,536.50 0.00 26.84
590-540.00-801.503 CONTR SERV-SLUDGE LAGOON 85,000.00 85,000.00 93,620.55 0.00 (8,620.55) 0.00 110.14
590-540.00-801.528 CONTRACT-INDUST PRETREATMENT 3,500.00 3,500.00 1,590.00 1,590.00 1,910.00 0.00 45.43
590-540.00-801.602 CONTR SERV-LAB 8,000.00 8,000.00 2,925.80 0.00 5,074.20 0.00 36.57
590-540.00-805.000 MEMBERSHIPS & DUES 1,000.00 1,000.00 604.00 0.00 396.00 0.00 60.40
590-540.00-807.000 MEDICAL SERVICES 500.00 500.00 120.00 0.00 380.00 0.00 24.00
590-540.00-810.000 LICENSES & PERMITS 15,000.00 15,000.00 10,450.00 10,450.00 4,550.00 0.00 69.67
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590-540.00-812.000 CONSULTANT FEES 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00
590-540.00-851.000 TELEPHONE 1,500.00 1,500.00 640.53 116.68 759.47 100.00 49.37
590-540.00-853.000 RADIO MAINTENANCE 1,500.00 1,500.00 208.54 69.86 1,291.46 0.00 13.90
590-540.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-540.00-921.000 ELECTRICAL 500,000.00 500,000.00 253,318.26 39,690.57 246,681.74 0.00 50.66
590-540.00-922.000 HEAT 15,000.00 15,000.00 3,069.38 2,751.95 11,930.62 0.00 20.46
590-540.00-923.000 WATER 800.00 800.00 305.85 46.17 494.15 0.00 38.23
590-540.00-934.000 VEHICLE MAINTENANCE 7,000.00 7,000.00 287.26 154.33 6,712.74 0.00 4.10
590-540.00-942.000 EQUIPMENT RENTAL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-540.00-957.000 TRAINING 4,000.00 4,000.00 1,661.05 375.00 2,338.95 0.00 41.53
Total Dept 540.00-WASTEWATER TREATMENT PLANT 1,470,011.00 1,486,215.18 713,494.96 127,623.18 750,818.91 21,901.31 49.48
Dept 541.00-ADMINISTRATION & OVERHEAD
590-541.00-715.000 SOCIAL SECURITY 43,644.00 43,644.00 18,381.39 4,065.59 25,262.61 0.00 42.12
590-541.00-716.000 HOSPITALIZATION INS 140,613.00 140,613.00 62,020.72 7,247.21 78,592.28 0.00 4411
590-541.00-717.000 LIFE INSURANCE 1,704.00 1,704.00 1,116.27 140.63 587.73 0.00 65.51
590-541.00-718.000 RETIREMENT CONTRIBUT 79,289.00 79,289.00 43,941.29 16,160.04 35,347.71 0.00 55.42
590-541.00-719.000 UNEMPLOY COMP 3,044.00 3,044.00 193.50 (7,834.93) 2,850.50 0.00 6.36
590-541.00-723.000 S&AINS 2,230.00 2,230.00 1,402.89 159.30 827.11 0.00 62.91
590-541.00-731.000 SHIPPING CHARGES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
590-541.00-802.000 AUDIT FEES 6,850.00 6,850.00 6,850.00 0.00 0.00 0.00 100.00
590-541.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
590-541.00-911.000 PROPERTY INSURANCE 38,000.00 38,000.00 18,834.00 3,139.00 19,166.00 0.00 49.56
590-541.00-912.000 LIABILITY INSURANCE 7,500.00 7,500.00 3,498.60 583.10 4,001.40 0.00 46.65
590-541.00-913.000 FLEET INSURANCE 4,000.00 4,000.00 987.06 164.51 3,012.94 0.00 24.68
590-541.00-914.000 WORKER'S COMPENSATION 18,895.00 18,895.00 7,027.98 1,171.33 11,867.02 0.00 37.19
590-541.00-916.000 SEWER BACKUPS 15,000.00 15,000.00 50,907.40 0.00 (35,907.40) 0.00 339.38
590-541.00-956.591 ADMIN & ACCT-WATER 204,822.00 204,822.00 102,411.00 17,068.50 102,411.00 0.00 50.00
590-541.00-957.000 TRAINING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-541.00-970.661 DISTRIB - INFO TECH SERVICES 33,049.00 33,049.00 16,524.48 2,754.08 16,524.52 0.00 50.00
590-541.00-970.662 DISTRIB - GIS/CAD SERVICES 5,523.00 5,523.00 2,761.50 460.25 2,761.50 0.00 50.00
Total Dept 541.00-ADMINISTRATION & OVERHEAD 610,663.00 610,663.00 336,858.08 45,278.61 273,804.92 0.00 55.16
Dept 542.00-SANITARY SEWERS
590-542.00-702.092 WAGES-RODDING 60,000.00 60,000.00 16,036.29 3,523.78 43,963.71 0.00 26.73
590-542.00-702.096 WAGES- REPAIRS 15,000.00 15,000.00 4,081.06 0.00 10,918.94 0.00 27.21
590-542.00-702.097 WAGES-CHECKING 40,000.00 40,000.00 22,303.30 2,915.16 17,696.70 0.00 55.76
590-542.00-702.124 WAGES-BLDG MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
590-542.00-702.133 WAGES-EQUIP MAINT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
590-542.00-704.000 OVERTIME 4,000.00 4,000.00 640.88 311.24 3,359.12 0.00 16.02
590-542.00-704.118 OVERTIME-SIPHONS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-542.00-741.124 SUPPLIES-BLD MAINT 2,500.00 2,500.00 2,624.03 1,088.66 (124.03) 0.00 104.96
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590-542.00-741.133 OPER SUPPLIES-EQUIP MAINT 20,000.00 20,000.00 2,507.27 74.55 17,492.73 0.00 12.54
590-542.00-743.000 UNIFORMS 1,500.00 1,500.00 370.44 241.89 1,129.56 0.00 24.70
590-542.00-745.000 GAS-LUB-ANTIFREEZE 14,500.00 14,500.00 6,473.48 643.65 8,026.52 0.00 44.64
590-542.00-748.000 SAFETY SUPPLIES 3,000.00 3,000.00 432.34 432.34 2,567.66 0.00 14.41
590-542.00-776.092 SUPPLIES-RODDING 3,500.00 3,500.00 2,074.92 280.26 1,425.08 0.00 59.28
590-542.00-776.096 SUPPLIES-REPAIRS 20,000.00 20,000.00 953.74 312.01 19,046.26 0.00 4.77
590-542.00-776.097 SUPPLIES-CHECKING 2,000.00 2,000.00 5.89 0.00 1,994.11 0.00 0.29
590-542.00-777.000 CUSTODIAL SUPPLIES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
590-542.00-801.010 CONTRACT SERVICES - SAW GRANT 0.00 835,000.00 0.00 0.00 0.00 835,000.00 100.00
590-542.00-801.092 CONT SERV-RODDING 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 0.00
590-542.00-801.096 CONT SERV-REPAIRS 20,000.00 20,000.00 840.00 0.00 19,160.00 0.00 4.20
590-542.00-801.097 CONT SERV-CHECKING 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00 0.00
590-542.00-801.124 CONTRACT SERV-BLDG MAINT 4,000.00 4,000.00 2,773.64 327.82 1,226.36 0.00 69.34
590-542.00-801.133 CONTR SERV-EQUIP MAINT 15,000.00 15,000.00 7,877.48 2,271.41 7,122.52 0.00 52.52
590-542.00-805.000 MEMBERSHIPS & DUES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
590-542.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
590-542.00-860.000 TRANSPORTATION 100.00 100.00 0.00 0.00 100.00 0.00 0.00
590-542.00-934.000 VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-542.00-957.000 TRAINING 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
Total Dept 542.00-SANITARY SEWERS 259,100.00 1,094,100.00 69,994.76 12,422.77 189,105.24 835,000.00 82.72
Dept 543.00-BROAD ST STATION
590-543.00-702.000 WAGES 7,500.00 7,500.00 3,142.26 1,032.17 4,357.74 0.00 41.90
590-543.00-741.000 OPER SUPPLIES 5,000.00 5,000.00 1,940.98 40.98 3,059.02 0.00 38.82
590-543.00-801.000 CONTRACT SERVICES 10,000.00 10,000.00 945.00 945.00 9,055.00 0.00 9.45
590-543.00-921.000 ELECTRICAL 26,000.00 26,000.00 11,875.79 2,512.02 14,124.21 0.00 45.68
590-543.00-922.000 HEAT 3,500.00 3,500.00 989.63 559.50 2,510.37 0.00 28.28
590-543.00-923.000 WATER 1,000.00 1,000.00 667.52 115.64 332.48 0.00 66.75
Total Dept 543.00-BROAD ST STATION 53,000.00 53,000.00 19,561.18 5,205.31 33,438.82 0.00 36.91
Dept 544.00-LIFT STATIONS
590-544.00-702.000 WAGES 7,500.00 7,500.00 3,819.35 343.86 3,680.65 0.00 50.92
590-544.00-741.000 OPER SUPPLIES 8,000.00 9,587.79 2,114.37 0.00 7,473.42 0.00 22.05
590-544.00-801.000 CONTRACT SERVICES 10,000.00 10,000.00 1,322.80 1,245.00 1,854.20 6,823.00 81.46
590-544.00-921.000 ELECTRICAL 12,000.00 12,000.00 5,532.58 1,015.23 6,467.42 0.00 46.10
590-544.00-922.000 HEAT 0.00 0.00 226.23 40.85 (226.23) 0.00 100.00
Total Dept 544.00-LIFT STATIONS 37,500.00 39,087.79 13,015.33 2,644.94 19,249.46 6,823.00 50.75
Dept 545.00-RETENTION BASIN
590-545.00-702.000 WAGES 1,500.00 1,500.00 423.78 0.00 1,076.22 0.00 28.25
590-545.00-741.000 OPER SUPPLIES 500.00 500.00 0.00 0.00 500.00 0.00 0.00
590-545.00-741.601 OPER SUPPLIES-CHLORINE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
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590-545.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
590-545.00-921.000 ELECTRICAL 2,000.00 2,000.00 684.11 0.00 1,315.89 0.00 34.21
590-545.00-922.000 HEAT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Total Dept 545.00-RETENTION BASIN 8,000.00 8,000.00 1,107.89 0.00 6,892.11 0.00 13.85
Dept 550.00-FIXED EXPENSES
590-550.00-967.000 DEPRECIATION EXPENSE 1,367,642.00 1,367,642.00 683,821.02 113,970.17 683,820.98 0.00 50.00
590-550.00-995.000 BOND INTEREST EXPENSE 218,354.00 218,354.00 109,177.02 18,196.17 109,176.98 0.00 50.00
590-550.00-995.001 INSTALLMENT PURCHASE DEBT SERVICE 91,884.00 91,884.00 6,375.48 0.00 85,508.52 0.00 6.94
Total Dept 550.00-FIXED EXPENSES 1,677,880.00 1,677,880.00 799,373.52 132,166.34 878,506.48 0.00 47.64
Dept 965.00-TRANSFERS OUT
590-965.00-969.133 CONTRIB-INDIRECT COST PLAN 91,478.00 91,478.00 45,739.02 7,623.17 45,738.98 0.00 50.00
590-965.00-969.276 TRANSFER - ECON DEVELOP 7,500.00 7,500.00 3,750.00 625.00 3,750.00 0.00 50.00
590-965.00-969.497 TRANSFER OUT - CAPITAL PROJECTS SE\ 450,000.00 545,000.00 1,065,654.17 407,923.46 (520,654.17) 0.00 195.53
590-965.00-969.498 TRANSFER OUT-INFRASTRUCTURE REPL 250,000.00 250,000.00 0.00 0.00 250,000.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 798,978.00 893,978.00 1,115,143.19 416,171.63 (221,165.19) 0.00 124.74
Dept 990.00-NON-DEPARTMENTAL
590-990.00-990.000 CONTINGENCY 17,368.00 17,368.00 0.00 0.00 17,368.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 17,368.00 17,368.00 0.00 0.00 17,368.00 0.00 0.00
TOTAL Expenditures 4,932,500.00 5,880,291.97 3,068,548.91 741,512.78 1,948,018.75 863,724.31 66.87
Fund 590 - SEWER FUND:
TOTAL REVENUES 4,932,500.00 5,880,291.97 2,350,411.15 367,443.07 3,529,880.82 0.00 39.97
TOTAL EXPENDITURES 4,932,500.00 5,880,291.97 3,068,548.91 741,512.78 1,948,018.75 863,724.31 66.87
NET OF REVENUES & EXPENDITURES 0.00 0.00 (718,137.76) (374,069.71) 1,581,862.07 (863,724.31) 100.00
Fund 591 - WATER FUND
Revenues
Dept 000.00
591-000.00-634.000 NEW ACCOUNT CHARGES 25,000.00 25,000.00 11,270.00 1,475.00 13,730.00 0.00 45.08
591-000.00-646.509 WATER SALES-RESIDENTIAL 1,605,000.00 1,605,000.00 714,152.72 103,776.52 890,847.28 0.00 44.50
591-000.00-646.510 WATER SALES-INDUSTRIAL 600,000.00 600,000.00 269,938.11 52,182.85 330,061.89 0.00 44.99
591-000.00-646.511 WATER SALES-COMMERCIAL 1,075,000.00 1,075,000.00 453,586.42 61,747.80 621,413.58 0.00 42.19
591-000.00-646.512 WATER SALES-GOVERNMENTAL 700,000.00 700,000.00 277,287.26 37,553.60 422,712.74 0.00 39.61
591-000.00-646.516 WATER SALES-MISC 40,000.00 40,000.00 19,269.94 1,546.96 20,730.06 0.00 48.17
591-000.00-646.517 WATER SALES-ADVANCE 2,500.00 2,500.00 1,100.00 240.00 1,400.00 0.00 44.00
591-000.00-646.518 WATER SALES-SPRINKLERS 62,000.00 62,000.00 25,704.29 5,161.60 36,295.71 0.00 41.46
591-000.00-653.000 PENALTIES - WATER 75,000.00 75,000.00 41,272.29 6,809.67 33,727.71 0.00 55.03
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591-000.00-664.000 INVESTMENT EARNINGS 20,000.00 20,000.00 9,464.00 1,603.67 10,536.00 0.00 47.32
591-000.00-667.000 HYDRANT RENTAL 52,000.00 52,000.00 21,917.35 4,350.86 30,082.65 0.00 42.15
591-000.00-675.599 CONTRIBUTION-SPECIAL ASSESSMENT 0.00 69,202.00 0.00 (69,202.00) 69,202.00 0.00 0.00
591-000.00-681.000 TAPS & SERVICE 50,000.00 50,000.00 15,009.70 1,975.00 34,990.30 0.00 30.02
591-000.00-695.000 OTHER 20,000.00 20,000.00 14,479.14 7,671.99 5,520.86 0.00 72.40
591-000.00-697.000 PRIOR YEARS REVENUE 0.00 445,672.87 0.00 (97,794.00) 445,672.87 0.00 0.00
Total Dept 000.00 4,326,500.00 4,841,374.87 1,874,451.22 119,099.52 2,966,923.65 0.00 38.72
TOTAL Revenues 4,326,500.00 4,841,374.87 1,874,451.22 119,099.52 2,966,923.65 0.00 38.72
Expenditures
Dept 534.00-MERCHANDISE
591-534.00-741.000 OPER SUPPLIES 50,000.00 50,000.00 30,494.46 6,729.00 19,505.54 0.00 60.99
Total Dept 534.00-MERCHANDISE 50,000.00 50,000.00 30,494.46 6,729.00 19,505.54 0.00 60.99
Dept 536.00-PURIFICATION & PUMPING
591-536.00-702.117 WAGES-PLANT OPERATION 420,202.00 420,202.00 193,712.14 32,689.36 226,489.86 0.00 46.10
591-536.00-702.150 WAGES-LICENSE PREMIUM 11,000.00 11,000.00 9,500.00 9,500.00 1,500.00 0.00 86.36
591-536.00-704.117 PLANT OPERATION-OVERTIME 15,000.00 15,000.00 5,220.52 1,873.73 9,779.48 0.00 34.80
591-536.00-710.000 SICK/COMP WAGES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
591-536.00-728.000 OFFICE SUPPLIES 2,000.00 2,000.00 293.86 0.00 1,706.14 0.00 14.69
591-536.00-729.000 PRINTING & BINDING 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00
591-536.00-731.000 SHIPPING CHARGES 500.00 500.00 52.18 10.42 447.82 0.00 10.44
591-536.00-741.123 OPER SUPPLIES-GROUNDS MAINT 1,500.00 1,500.00 221.35 0.00 1,278.65 0.00 14.76
591-536.00-741.124 SUPPLIES-BLD MAINT 3,000.00 3,000.00 1,065.85 213.14 1,934.15 0.00 35.53
591-536.00-741.133 OPER SUPPLIES-EQUIP MAINT 35,000.00 35,000.00 6,676.36 887.79 28,323.64 0.00 19.08
591-536.00-741.500 OPER SUPPLIES-CHEMICALS 275,000.00 275,000.00 123,605.55 17,477.44 151,394.45 0.00 44.95
591-536.00-741.501 OPER SUPPLIES-LAB 28,000.00 28,085.64 14,815.40 3,562.10 13,184.60 85.64 53.06
591-536.00-741.502 OPP SUPPLIES - SOURCE WATER PROTE! 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
591-536.00-741.503 OPER SUPP-SLUDGE LAGOON 1,000.00 1,000.00 44.80 7.18 955.20 0.00 4.48
591-536.00-741.520 OPER SUPP-MAINT ELV TANK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
591-536.00-743.000 UNIFORMS 2,500.00 3,292.07 1,350.02 238.61 1,942.05 0.00 41.01
591-536.00-745.000 GAS-LUB-ANTIFREEZE 4,000.00 4,000.00 1,470.74 122.15 2,529.26 0.00 36.77
591-536.00-748.000 SAFETY SUPPLIES 1,500.00 1,500.00 1,126.04 88.93 373.96 0.00 75.07
591-536.00-777.000 CUSTODIAL SUPPLIES 2,500.00 2,500.00 1,151.40 445.19 1,348.60 0.00 46.06
591-536.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 286.70 43.71 1,713.30 0.00 14.34
591-536.00-801.123 CONTRACT SERVICES-GROUNDS MAIN 1,500.00 2,400.00 1,900.00 0.00 500.00 0.00 79.17
591-536.00-801.124 CONTRACT SERV-BLDG MAINT 5,000.00 5,000.00 2,689.60 0.00 2,310.40 0.00 53.79
591-536.00-801.133 CONTR SERV-EQUIP MAINT 35,000.00 42,402.82 12,682.25 5,086.62 21,205.03 8,515.54 49.99
591-536.00-801.501 CONTR SERV-LAB 20,000.00 20,000.00 6,787.00 986.00 9,822.00 3,391.00 50.89
591-536.00-801.503 CONTR SERV-SLUDGE LAGOON 140,000.00 140,000.00 0.00 0.00 140,000.00 0.00 0.00
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591-536.00-801.520 CONTR SERV-ELV TANK 6,000.00 6,000.00 0.00 0.00 4,040.00 1,960.00 32.67
591-536.00-805.000 MEMBERSHIPS & DUES 500.00 500.00 174.00 0.00 326.00 0.00 34.80
591-536.00-810.000 LICENSES & PERMITS 7,500.00 7,500.00 5,522.01 150.00 1,977.99 0.00 73.63
591-536.00-812.000 CONSULTANT FEES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
591-536.00-851.000 TELEPHONE 1,200.00 1,200.00 522.96 79.28 477.04 200.00 60.25
591-536.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-536.00-921.000 ELECTRICAL 218,000.00 218,000.00 108,193.18 26,495.24 109,806.82 0.00 49.63
591-536.00-922.000 HEAT 20,000.00 20,000.00 6,561.67 4,552.04 13,438.33 0.00 32.81
591-536.00-934.000 VEHICLE MAINTENANCE 2,000.00 2,000.00 1,600.49 0.00 399.51 0.00 80.02
591-536.00-957.000 TRAINING 3,000.00 3,000.00 1,276.01 109.89 1,723.99 0.00 42.53
Total Dept 536.00-PURIFICATION & PUMPING 1,275,402.00 1,284,582.53 508,502.08 104,618.82 761,928.27 14,152.18 40.69
Dept 537.00-TRANSMISSION & DISTRIB
591-537.00-702.123 WAGES-GROUNDS MAINT 5,000.00 5,000.00 886.52 0.00 4,113.48 0.00 17.73
591-537.00-702.124 WAGES-BLDG MAINT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
591-537.00-702.133 WAGES-EQUIP MAINT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
591-537.00-702.150 WAGES-LICENSE PREMIUM 13,000.00 13,000.00 10,000.00 10,000.00 3,000.00 0.00 76.92
591-537.00-702.504 WAGES-MAINT DIST SYSTEM 219,000.00 219,000.00 116,276.74 15,121.22 102,723.26 0.00 53.09
591-537.00-702.505 WAGES-CUSTOMER SERVICE 48,000.00 48,000.00 7,387.28 4,344.10 40,612.72 0.00 15.39
591-537.00-702.517 WAGES-HYDRANT MAINT 3,000.00 3,000.00 2,776.48 0.00 223.52 0.00 92.55
591-537.00-704.504 OVERTIME-MAINT DIST SYSTEM 12,000.00 12,000.00 7,027.95 2,161.27 4,972.05 0.00 58.57
591-537.00-704.517 OVERTIME-HYDRANTS 2,700.00 2,700.00 0.00 0.00 2,700.00 0.00 0.00
591-537.00-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 30.87 28.20 969.13 0.00 3.09
591-537.00-729.000 PRINTING & BINDING 0.00 0.00 70.00 0.00 (70.00) 0.00 100.00
591-537.00-741.123 OPER SUPPLIES-GROUNDS MAINT 1,000.00 1,000.00 230.00 0.00 770.00 0.00 23.00
591-537.00-741.124 SUPPLIES-BLD MAINT 3,000.00 3,000.00 2,547.85 1,319.43 452.15 0.00 84.93
591-537.00-741.133 OPER SUPPLIES-EQUIP MAINT 15,000.00 15,000.00 2,829.72 848.01 12,170.28 0.00 18.86
591-537.00-741.504 OPER SUPP-MAINT DIST SYS 80,000.00 80,000.00 56,302.55 12,912.67 23,697.45 0.00 70.38
591-537.00-741.507 OPER SUPP-METER MAINT 8,000.00 8,000.00 1,098.20 1,030.02 6,901.80 0.00 13.73
591-537.00-741.517 OPER SUPP-HYDRANT MAINT 1,500.00 1,500.00 28.30 0.00 1,471.70 0.00 1.89
591-537.00-743.000 UNIFORMS 2,000.00 3,069.63 1,533.12 0.00 1,536.51 0.00 49.94
591-537.00-743.507 UNIFORMS-METER MAINT 300.00 300.00 0.00 0.00 300.00 0.00 0.00
591-537.00-745.000 GAS-LUB-ANTIFREEZE 20,000.00 20,000.00 6,110.20 586.70 13,889.80 0.00 30.55
591-537.00-748.000 SAFETY SUPPLIES 4,000.00 4,000.00 1,673.88 101.91 2,326.12 0.00 41.85
591-537.00-801.123 CONTRACT SERVICES-GROUNDS MAIN 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
591-537.00-801.124 CONTRACT SERV-BLDG MAINT 1,000.00 1,000.00 629.55 418.71 370.45 0.00 62.96
591-537.00-801.133 CONTR SERV-EQUIP MAINT 10,000.00 10,000.00 2,587.68 411.06 7,412.32 0.00 25.88
591-537.00-801.504 CONTR SERV-MAINT DIST 35,000.00 35,000.00 41,288.90 4,904.46 (6,288.90) 0.00 117.97
591-537.00-801.507 CONTR SERV-METER MAINT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
591-537.00-805.000 MEMBERSHIPS & DUES 1,000.00 1,000.00 600.00 0.00 400.00 0.00 60.00
591-537.00-807.504 MEDICAL SERVICES 500.00 500.00 120.00 0.00 380.00 0.00 24.00
591-537.00-810.000 LICENSES & PERMITS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
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591-537.00-812.000 CONSULTANT FEES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
591-537.00-851.000 TELEPHONE 1,700.00 1,700.00 773.25 113.71 626.75 300.00 63.13
591-537.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-537.00-921.000 ELECTRICAL 6,500.00 6,500.00 3,114.54 457.56 3,385.46 0.00 47.92
591-537.00-922.000 HEAT 5,000.00 5,000.00 936.25 495.20 4,063.75 0.00 18.73
591-537.00-923.000 WATER 1,000.00 1,000.00 784.43 81.96 215.57 0.00 78.44
591-537.00-934.000 VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-537.00-957.000 TRAINING 5,000.00 5,000.00 600.00 0.00 4,400.00 0.00 12.00
Total Dept 537.00-TRANSMISSION & DISTRIB 520,200.00 521,269.63 268,244.26 55,336.19 252,725.37 300.00 51.52
Dept 538.00-ADM, CUSTOMER SERVICE,OVERHEAD
591-538.00-702.000 WAGES 121,750.00 121,750.00 80,138.38 12,805.26 41,611.62 0.00 65.82
591-538.00-702.508 WAGES-METER READING 28,348.00 28,348.00 13,468.92 2,269.12 14,879.08 0.00 47.51
591-538.00-704.508 OVERTIME 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-710.000 SICK/COMP WAGES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
591-538.00-715.000 SOCIAL SECURITY 74,150.00 74,150.00 35,448.74 6,990.59 38,701.26 0.00 47.81
591-538.00-716.000 HOSPITALIZATION INS 264,450.00 264,450.00 107,630.59 15,994.47 156,819.41 0.00 40.70
591-538.00-717.000 LIFE INSURANCE 2,760.00 2,760.00 1,580.48 219.12 1,179.52 0.00 57.26
591-538.00-718.000 RETIREMENT CONTRIBUT 135,700.00 135,700.00 73,046.32 24,918.31 62,653.68 0.00 53.83
591-538.00-719.000 UNEMPLOY COMP 5,445.00 5,445.00 369.57 (12,142.13) 5,075.43 0.00 6.79
591-538.00-723.000 S&AINS 3,765.00 3,765.00 1,958.42 259.30 1,806.58 0.00 52.02
591-538.00-728.000 OFFICE SUPPLIES 8,500.00 8,500.00 3,401.78 749.56 5,098.22 0.00 40.02
591-538.00-730.000 POSTAGE 35,000.00 35,000.00 13,978.77 2,830.27 9,021.23 12,000.00 74.23
591-538.00-731.000 SHIPPING CHARGES 500.00 500.00 87.06 0.00 412.94 0.00 17.41
591-538.00-743.508 UNIFORMS-METER READING 300.00 630.78 391.26 0.00 239.52 0.00 62.03
591-538.00-802.000 AUDIT FEES 6,850.00 6,850.00 6,850.00 0.00 0.00 0.00 100.00
591-538.00-805.000 MEMBERSHIPS & DUES 5,000.00 5,000.00 1,698.00 1,698.00 3,302.00 0.00 33.96
591-538.00-807.000 MEDICAL SERVICES 500.00 500.00 120.00 0.00 380.00 0.00 24.00
591-538.00-810.000 LICENSES & PERMITS 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-812.000 CONSULTANT FEES 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
591-538.00-815.000 FOLDER/INSERT MAINT AGREE 2,500.00 2,500.00 2,418.02 0.00 81.98 0.00 96.72
591-538.00-816.000 EXCAV ONE CALL SYSTEM 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
591-538.00-818.000 SEWER SERV CHRGS (204,822.00) (204,822.00) (102,411.00) (17,068.50) (102,411.00) 0.00 50.00
591-538.00-851.000 TELEPHONE 2,000.00 2,000.00 997.92 194.68 802.08 200.00 59.90
591-538.00-860.000 TRANSPORTATION 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-901.000 ADVERTISING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
591-538.00-911.000 PROPERTY INSURANCE 18,000.00 18,000.00 8,478.36 1,413.06 9,521.64 0.00 47.10
591-538.00-912.000 LIABILITY INSURANCE 5,500.00 5,500.00 2,890.68 481.78 2,609.32 0.00 52.56
591-538.00-913.000 FLEET INSURANCE 8,000.00 8,000.00 3,701.40 616.90 4,298.60 0.00 46.27
591-538.00-914.000 WORKER'S COMPENSATION 39,665.00 39,665.00 10,069.02 1,678.17 29,595.98 0.00 25.39
591-538.00-957.000 TRAINING 2,500.00 2,500.00 113.00 0.00 2,387.00 0.00 4.52
591-538.00-970.661 DISTRIB - INFO TECH SERVICES 24,236.00 24,236.00 12,118.02 2,019.67 12,117.98 0.00 50.00
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591-538.00-970.662 DISTRIB - GIS/CAD SERVICES 5,523.00 5,523.00 2,761.50 460.25 2,761.50 0.00 50.00
Total Dept 538.00-ADM, CUSTOMER SERVICE,OVERHEAD 607,120.00 607,450.78 281,305.21 46,387.88 313,945.57 12,200.00 48.32
Dept 550.00-FIXED EXPENSES
591-550.00-967.000 DEPRECIATION EXPENSE 602,116.00 602,116.00 301,057.98 50,176.33 301,058.02 0.00 50.00
591-550.00-995.000 BOND INTEREST EXPENSE 195,046.00 195,046.00 97,522.98 16,253.83 97,523.02 0.00 50.00
Total Dept 550.00-FIXED EXPENSES 797,162.00 797,162.00 398,580.96 66,430.16 398,581.04 0.00 50.00
Dept 965.00-TRANSFERS OUT
591-965.00-969.133 CONTRIB-INDIRECT COST PLAN 72,205.00 72,205.00 36,102.54 6,017.09 36,102.46 0.00 50.00
591-965.00-969.276 TRANSFER - ECON DEVELOP 7,500.00 7,500.00 3,750.00 625.00 3,750.00 0.00 50.00
591-965.00-969.496 TRANSFER OUT - CAPITAL PROJECTS W¢# 606,000.00 1,104,696.00 691,790.29 (40,778.00) 412,905.71 0.00 62.62
591-965.00-969.497 CONTRIB-CAPITAL PROJECTS SEWER 0.00 5,597.93 0.00 0.00 5,597.93 0.00 0.00
591-965.00-969.498 TRANSFER OUT-INFRASTRUCTURE REPL 300,000.00 300,000.00 0.00 0.00 300,000.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 985,705.00 1,489,998.93 731,642.83 (34,135.91) 758,356.10 0.00 49.10
Dept 990.00-NON-DEPARTMENTAL
591-990.00-990.000 CONTINGENCY 90,911.00 90,911.00 0.00 0.00 90,911.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 90,911.00 90,911.00 0.00 0.00 90,911.00 0.00 0.00
TOTAL Expenditures 4,326,500.00 4,841,374.87 2,218,769.80 245,366.14 2,595,952.89 26,652.18 46.38
Fund 591 - WATER FUND:
TOTAL REVENUES 4,326,500.00 4,841,374.87 1,874,451.22 119,099.52 2,966,923.65 0.00 38.72
TOTAL EXPENDITURES 4,326,500.00 4,841,374.87 2,218,769.80 245,366.14 2,595,952.89 26,652.18 46.38
NET OF REVENUES & EXPENDITURES 0.00 0.00 (344,318.58) (126,266.62) 370,970.76 (26,652.18) 100.00
Fund 595 - SOLID WASTE FUND
Revenues
Dept 000.00
595-000.00-640.000 REFUSE COLLECTION & DISPOSAL 705,000.00 705,000.00 362,089.74 174,146.70 342,910.26 0.00 51.36
595-000.00-649.000 CURB SIDE RECYCLING CHARGE 27,000.00 27,000.00 7,759.15 31.80 19,240.85 0.00 28.74
595-000.00-690.000 SALE OF COMPOST 0.00 0.00 250.00 0.00 (250.00) 0.00 100.00
595-000.00-697.000 PRIOR YEARS REVENUE 0.00 579.99 0.00 0.00 579.99 0.00 0.00
Total Dept 000.00 732,000.00 732,579.99 370,098.89 174,178.50 362,481.10 0.00 50.52
TOTAL Revenues 732,000.00 732,579.99 370,098.89 174,178.50 362,481.10 0.00 50.52
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Expenditures
Dept 528.00-REFUSE COLLECTION & DISPOSAL
595-528.00-702.000 WAGES 17,743.00 17,743.00 1,740.24 290.04 16,002.76 0.00 9.81
595-528.00-702.099 WAGES-SWEEP & CLEAN 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 0.00
595-528.00-702.116 WAGES-COMPOSTING 12,000.00 12,000.00 5,599.53 819.35 6,400.47 0.00 46.66
595-528.00-702.121 WAGES-LEAF CONTROL 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00
595-528.00-703.000 WAGES-PART TIME NON-ELIGIBLE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
595-528.00-704.099 OVERTIME-SWEEP & CLEAN 500.00 500.00 0.00 0.00 500.00 0.00 0.00
595-528.00-704.116 OVERTIME-COMPOSTING 500.00 500.00 0.00 0.00 500.00 0.00 0.00
595-528.00-704.121 OVERTIME-LEAF CONTROL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
595-528.00-708.099 OVERHEAD-SWEEP & CLEAN 9,840.00 9,840.00 0.00 0.00 9,840.00 0.00 0.00
595-528.00-708.116 OVERHEAD-COMPOSTING 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 0.00
595-528.00-708.121 OVERHEAD-LEAF CONTROL 12,240.00 12,240.00 0.00 0.00 12,240.00 0.00 0.00
595-528.00-715.000 SOCIAL SECURITY 1,357.00 1,357.00 123.74 27.31 1,233.26 0.00 9.12
595-528.00-716.000 HOSPITALIZATION INS 1,282.00 1,282.00 320.56 63.74 961.44 0.00 25.00
595-528.00-717.000 LIFE INSURANCE 53.00 53.00 5.70 0.95 47.30 0.00 10.75
595-528.00-718.000 RETIREMENT CONTRIBUT 1,882.00 1,882.00 349.26 116.42 1,532.74 0.00 18.56
595-528.00-719.000 UNEMPLOY COMP 51.00 51.00 0.00 (58.21) 51.00 0.00 0.00
595-528.00-741.000 OPER SUPPLIES 12,000.00 12,000.00 5,589.02 2,838.64 6,410.98 0.00 46.58
595-528.00-776.099 SUPPLIES-SWEEP & CLEAN 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 0.00
595-528.00-776.116 SUPPLIES-COMPOSTING 1,000.00 1,579.99 610.69 3.98 969.30 0.00 38.65
595-528.00-776.121 SUPPLIES-LEAF CONTROL 500.00 500.00 0.00 0.00 500.00 0.00 0.00
595-528.00-801.000 CONTRACT SERVICES 410,000.00 410,000.00 169,921.80 33,953.76 240,078.20 0.00 41.44
595-528.00-801.016 CONTRACT SERV-FUEL SURCHARGE 15,000.00 15,000.00 5,116.32 930.24 9,883.68 0.00 34.11
595-528.00-801.099 CONT SERV-SWEEP & CLEAN 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00 0.00
595-528.00-801.115 CONTRACT SERV-SOLID WASTE 8,000.00 8,000.00 2,496.66 0.00 5,503.34 0.00 31.21
595-528.00-801.116 CONTRACT SERV-COMPOSTING 15,000.00 15,000.00 4,111.00 276.50 10,889.00 0.00 27.41
595-528.00-810.000 LICENSES & PERMITS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
595-528.00-817.001 CURB SIDE RECYCLING COLLECTION 27,000.00 27,000.00 11,551.35 2,321.40 15,448.65 0.00 42.78
595-528.00-914.000 WORKER'S COMPENSATION 265.00 265.00 80.25 0.00 158.00 26.75 40.38
595-528.00-943.099 VEH RENT-SWEEP & CLEAN 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 0.00
595-528.00-943.116 VEH RENT-COMPOSTING 20,000.00 20,000.00 3,937.03 379.99 16,062.97 0.00 19.69
595-528.00-943.121 VEH RENT-LEAF CONTROL 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00
595-528.00-951.000 TAXES 150.00 150.00 0.00 0.00 150.00 0.00 0.00
595-528.00-970.661 DISTRIB - INFO TECH SERVICES 2,203.00 2,203.00 1,101.48 183.58 1,101.52 0.00 50.00
595-528.00-990.000 CONTINGENCY 34,434.00 34,434.00 0.00 0.00 34,434.00 0.00 0.00
Total Dept 528.00-REFUSE COLLECTION & DISPOSAL 732,000.00 732,579.99 212,654.63 42,147.69 519,898.61 26.75 29.03
TOTAL Expenditures 732,000.00 732,579.99 212,654.63 42,147.69 519,898.61 26.75 29.03
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Fund 595 - SOLID WASTE FUND:
TOTAL REVENUES 732,000.00 732,579.99 370,098.89 174,178.50 362,481.10 0.00 50.52
TOTAL EXPENDITURES 732,000.00 732,579.99 212,654.63 42,147.69 519,898.61 26.75 29.03
NET OF REVENUES & EXPENDITURES 0.00 0.00 157,444.26 132,030.81 (157,417.51) (26.75) 100.00
Fund 598 - STORM WATER UTILITY
Revenues
Dept 000.00
598-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 69.09 11.64 (69.09) 0.00 100.00
598-000.00-695.000 OTHER 255,500.00 255,500.00 0.00 0.00 255,500.00 0.00 0.00
598-000.00-697.000 PRIOR YEARS REVENUE 90,000.00 90,000.00 0.00 0.00 90,000.00 0.00 0.00
Total Dept 000.00 345,500.00 345,500.00 69.09 11.64 345,430.91 0.00 0.02
TOTAL Revenues 345,500.00 345,500.00 69.09 11.64 345,430.91 0.00 0.02
Expenditures
Dept 965.00-TRANSFERS OUT
598-965.00-969.585 TRANSFER OUT - AUTO PARKING 345,500.00 345,500.00 0.00 0.00 345,500.00 0.00 0.00
Total Dept 965.00-TRANSFERS OUT 345,500.00 345,500.00 0.00 0.00 345,500.00 0.00 0.00
TOTAL Expenditures 345,500.00 345,500.00 0.00 0.00 345,500.00 0.00 0.00
Fund 598 - STORM WATER UTILITY:
TOTAL REVENUES 345,500.00 345,500.00 69.09 11.64 345,430.91 0.00 0.02
TOTAL EXPENDITURES 345,500.00 345,500.00 0.00 0.00 345,500.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 69.09 11.64 (69.09) 0.00 100.00
Fund 599 - CAP PROJECTS REVOLVING FUND
Revenues
Dept 000.00
599-000.00-664.000 INVESTMENT EARNINGS 24,000.00 24,000.00 3,490.26 1,021.37 20,509.74 0.00 14.54
Total Dept 000.00 24,000.00 24,000.00 3,490.26 1,021.37 20,509.74 0.00 14.54
TOTAL Revenues 24,000.00 24,000.00 3,490.26 1,021.37 20,509.74 0.00 14.54
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Expenditures
Dept 990.00-NON-DEPARTMENTAL
599-990.00-990.000 CONTINGENCY 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00
TOTAL Expenditures 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00
Fund 599 - CAP PROJECTS REVOLVING FUND:
TOTAL REVENUES 24,000.00 24,000.00 3,490.26 1,021.37 20,509.74 0.00 14.54
TOTAL EXPENDITURES 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 3,490.26 1,021.37 (3,490.26) 0.00 100.00
Fund 661 - INFORMATION TECHNOLOGY
Revenues
Dept 000.00
661-000.00-636.000 INFORMATION TECH SERVICES 434,525.00 434,525.00 217,038.72 36,173.12 217,486.28 0.00 49.95
661-000.00-637.000 GIS/CAD SERVICES 55,225.00 55,225.00 27,657.30 4,609.55 27,567.70 0.00 50.08
661-000.00-695.000 OTHER 0.00 0.00 224.95 75.00 (224.95) 0.00 100.00
661-000.00-697.000 PRIOR YEARS REVENUE 0.00 97,395.00 0.00 0.00 270,825.00 (173,430.00) (178.07)
Total Dept 000.00 489,750.00 587,145.00 244,920.97 40,857.67 515,654.03 (173,430.00) 12.18
TOTAL Revenues 489,750.00 587,145.00 244,920.97 40,857.67 515,654.03 (173,430.00) 12.18
Expenditures
Dept 220.00-GIS SERVICES
661-220.00-702.000 WAGES 2,915.00 2,915.00 50.84 0.00 2,864.16 0.00 1.74
661-220.00-715.000 SOCIAL SECURITY 225.00 225.00 9.08 0.00 215.92 0.00 4.04
661-220.00-716.000 HOSPITALIZATION INS 860.00 860.00 65.42 0.00 794.58 0.00 7.61
661-220.00-717.000 LIFE INSURANCE 10.00 10.00 0.67 0.00 9.33 0.00 6.70
661-220.00-718.000 RETIREMENT CONTRIBUT 470.00 470.00 0.00 0.00 470.00 0.00 0.00
661-220.00-719.000 UNEMPLOY COMP 15.00 15.00 0.00 0.00 15.00 0.00 0.00
661-220.00-728.000 OFFICE SUPPLIES 200.00 200.00 0.00 0.00 200.00 0.00 0.00
661-220.00-741.000 OPER SUPPLIES 100.00 100.00 0.00 0.00 100.00 0.00 0.00
661-220.00-811.000 CONTRACT SERV-COMPUT SOFTWARE 30,000.00 53,000.00 6,675.00 0.00 46,325.00 0.00 12.59
661-220.00-812.000 CONSULTANT FEES 20,000.00 38,000.00 10,000.00 0.00 28,000.00 0.00 26.32
661-220.00-851.000 TELEPHONE 400.00 400.00 0.00 0.00 400.00 0.00 0.00
661-220.00-914.000 WORKER'S COMPENSATION 45.00 45.00 74.25 0.00 (54.00) 24.75 220.00
Total Dept 220.00-GIS SERVICES 55,240.00 96,240.00 16,875.26 0.00 79,339.99 24.75 17.56
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Dept 221.00-TELECOMMUNICATIONS
661-221.00-852.000 COMMUNICATION OP & MAINT 25,000.00 25,000.00 4,169.52 694.92 20,830.48 0.00 16.68
Total Dept 221.00-TELECOMMUNICATIONS 25,000.00 25,000.00 4,169.52 694.92 20,830.48 0.00 16.68
Dept 290.00-ADMINISTRATION
661-290.00-702.000 WAGES 92,110.00 92,110.00 44,321.87 7,139.68 47,788.13 0.00 48.12
661-290.00-715.000 SOCIAL SECURITY 4,295.00 4,295.00 1,902.10 319.72 2,392.90 0.00 44.29
661-290.00-716.000 HOSPITALIZATION INS 24,195.00 24,195.00 10,115.59 1,791.73 14,079.41 0.00 41.81
661-290.00-717.000 LIFE INSURANCE 280.00 280.00 164.14 23.50 115.86 0.00 58.62
661-290.00-718.000 RETIREMENT CONTRIBUT 19,510.00 19,510.00 4,662.72 1,554.24 14,847.28 0.00 23.90
661-290.00-719.000 UNEMPLOY COMP 380.00 380.00 0.00 (777.12) 380.00 0.00 0.00
661-290.00-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 0.00
661-290.00-730.000 POSTAGE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
661-290.00-731.000 SHIPPING CHARGES 100.00 100.00 6.50 0.00 93.50 0.00 6.50
661-290.00-741.000 OPER SUPPLIES 3,000.00 3,000.00 449.89 0.00 2,550.11 0.00 15.00
661-290.00-801.000 CONTRACT SERVICES 10,000.00 10,000.00 2,651.95 522.45 7,348.05 0.00 26.52
661-290.00-805.000 MEMBERSHIPS & DUES 300.00 300.00 0.00 0.00 300.00 0.00 0.00
661-290.00-811.000 CONTRACT SERV-COMPUT SOFTWARE 130,000.00 143,995.00 47,054.90 12,571.25 94,195.10 2,745.00 34.58
661-290.00-812.000 CONSULTANT FEES 5,000.00 6,400.00 1,316.25 0.00 5,083.75 0.00 20.57
661-290.00-851.000 TELEPHONE 1,000.00 1,000.00 350.51 51.35 549.49 100.00 45.05
661-290.00-860.000 TRANSPORTATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
661-290.00-914.000 WORKER'S COMPENSATION 2,740.00 2,740.00 126.00 0.00 2,572.00 42.00 6.13
661-290.00-957.000 TRAINING 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00
661-290.00-967.000 DEPRECIATION EXPENSE 27,000.00 27,000.00 0.00 0.00 27,000.00 0.00 0.00
661-290.00-977.000 CAPITAL - EQUIP 84,000.00 125,000.00 31,591.50 10,090.50 93,408.50 0.00 25.27
Total Dept 290.00-ADMINISTRATION 409,510.00 465,905.00 144,713.92 33,287.30 318,304.08 2,887.00 31.68
TOTAL Expenditures 489,750.00 587,145.00 165,758.70 33,982.22 418,474.55 2,911.75 28.73
Fund 661 - INFORMATION TECHNOLOGY:
TOTAL REVENUES 489,750.00 587,145.00 244,920.97 40,857.67 515,654.03 (173,430.00) 12.18
TOTAL EXPENDITURES 489,750.00 587,145.00 165,758.70 33,982.22 418,474.55 2,911.75 28.73
NET OF REVENUES & EXPENDITURES 0.00 0.00 79,162.27 6,875.45 97,179.48 (176,341.75) 100.00
Fund 662 - MOTOR VEHICLE POOL
Revenues
Dept 000.00
662-000.00-635.202 VEH RENT-MAJOR ST 36,760.00 36,760.00 19,881.81 7,162.97 16,878.19 0.00 54.09
662-000.00-635.203 VEH RENT-LOCAL ST 66,053.00 66,053.00 25,303.30 7,397.61 40,749.70 0.00 38.31
662-000.00-635.276 VEH RENT-CEMETERY 18,853.00 18,853.00 14,372.01 0.00 4,480.99 0.00 76.23
662-000.00-635.301 VEH RENT-POLICE 146,966.00 146,966.00 73,483.02 12,247.17 73,482.98 0.00 50.00
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662-000.00-635.336 VEH RENT-FIRE 137,680.00 137,680.00 68,840.04 11,473.34 68,839.96 0.00 50.00
662-000.00-635.371 VEH RENT-INSPECTION 10,301.00 10,301.00 15,290.40 2,548.40 (4,989.40) 0.00 148.44
662-000.00-635.441 VEH RENT-PUBLIC WORKS 15,000.00 15,000.00 10,562.59 1,758.88 4,437.41 0.00 70.42
662-000.00-635.449 VEH RENT-ENGINEERING 10,353.00 10,353.00 11,191.50 1,843.04 (838.50) 0.00 108.10
662-000.00-635.585 VEH RENT-AUTO PARKING FUND 13,125.00 13,125.00 31,489.37 989.77 (18,364.37) 0.00 239.92
662-000.00-635.595 VEH RENT-SOLID WASTE FUND 72,250.00 72,250.00 3,937.03 379.99 68,312.97 0.00 5.45
662-000.00-635.697 VEH RENT-PARKS & FORESTRY 47,000.00 47,000.00 8,374.15 802.43 38,625.85 0.00 17.82
662-000.00-635.698 VEH RENT-HERITAGE PARK 17,000.00 17,000.00 5,082.89 354.16 11,917.11 0.00 29.90
662-000.00-635.699 VEH RENT-FEE ESTATE 18,000.00 18,000.00 7,806.17 566.96 10,193.83 0.00 43.37
662-000.00-676.001 CONTRIB-ADRIAN PUBLIC SCHOOLS 125,000.00 125,000.00 48,638.46 9,561.84 76,361.54 0.00 38.91
662-000.00-676.002 CONTRIB-LISD 5,000.00 5,000.00 1,746.52 325.20 3,253.48 0.00 34.93
662-000.00-676.003 CONTRIB-LENAWEE TRANS CORP 70,000.00 70,000.00 34,704.49 5,441.93 35,295.51 0.00 49.58
662-000.00-676.205 CONTRIB-FEE ESTATE 15,000.00 15,000.00 8,170.69 247.42 6,829.31 0.00 54.47
662-000.00-676.267 CONTRIB-OMNI 500.00 500.00 397.34 30.14 102.66 0.00 79.47
662-000.00-676.588 CONTRIB-TRANSPORTATION FUND 55,000.00 55,000.00 28,192.90 3,193.67 26,807.10 0.00 51.26
662-000.00-676.590 CONTRIB-WASTEWATER 16,000.00 16,000.00 10,164.34 829.69 5,835.66 0.00 63.53
662-000.00-676.591 CONTRIB-WATER 19,000.00 19,000.00 7,580.94 708.85 11,419.06 0.00 39.90
662-000.00-695.000 OTHER 0.00 20,000.00 20,913.75 20,813.75 (913.75) 0.00 104.57
662-000.00-697.000 PRIOR YEARS REVENUE 0.00 42,762.00 0.00 0.00 42,762.00 0.00 0.00
Total Dept 000.00 914,841.00 977,603.00 456,123.71 88,677.21 521,479.29 0.00 46.66
TOTAL Revenues 914,841.00 977,603.00 456,123.71 88,677.21 521,479.29 0.00 46.66
Expenditures
Dept 276.62-CEMETERY MOTOR VEHICLES
662-276.62-745.000 GAS-LUB-ANTIFREEZE 4,000.00 4,000.00 1,502.14 143.86 2,497.86 0.00 37.55
662-276.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-276.62-934.000 VEHICLE MAINTENANCE 500.00 500.00 1,101.58 0.00 (601.58) 0.00 220.32
662-276.62-937.000 OUTSIDE VEHICLE MAINTENANCE 750.00 750.00 0.00 0.00 750.00 0.00 0.00
662-276.62-967.000 DEPRECIATION EXPENSE 7,380.00 7,380.00 0.00 0.00 7,380.00 0.00 0.00
Total Dept 276.62-CEMETERY MOTOR VEHICLES 12,730.00 12,730.00 2,603.72 143.86 10,126.28 0.00 20.45
Dept 290.00-ADMINISTRATION
662-290.00-702.000 WAGES 65,350.00 65,350.00 29,598.53 4,543.19 35,751.47 0.00 45.29
662-290.00-715.000 SOCIAL SECURITY 5,275.00 5,275.00 2,219.81 205.06 3,055.19 0.00 42.08
662-290.00-716.000 HOSPITALIZATION INS 17,770.00 17,770.00 2,169.47 376.40 15,600.53 0.00 12.21
662-290.00-717.000 LIFE INSURANCE 210.00 210.00 123.52 17.69 86.48 0.00 58.82
662-290.00-718.000 RETIREMENT CONTRIBUT 9,265.00 9,265.00 8,394.15 2,652.59 870.85 0.00 90.60
662-290.00-719.000 UNEMPLOY COMP 380.00 380.00 0.00 (1,328.62) 380.00 0.00 0.00
662-290.00-720.000 HOLIDAY PAY 1,440.00 1,440.00 645.67 323.63 794.33 0.00 44.84
662-290.00-722.000 VACATION PAY 3,500.00 3,500.00 1,080.56 212.39 2,419.44 0.00 30.87
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662-290.00-723.000 S&AINS 320.00 320.00 185.85 26.55 134.15 0.00 58.08
662-290.00-742.000 TOOLS & SUPPLIES 500.00 500.00 71.12 0.00 428.88 0.00 14.22
662-290.00-745.000 GAS-LUB-ANTIFREEZE 433,880.00 433,880.00 175,864.40 23,888.77 258,015.60 0.00 40.53
662-290.00-776.000 MAINT SUPPLIES 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
662-290.00-801.000 CONTRACT SERVICES 2,000.00 2,000.00 405.78 0.00 1,594.22 0.00 20.29
662-290.00-810.000 LICENSES & PERMITS 400.00 400.00 306.00 0.00 94.00 0.00 76.50
662-290.00-913.000 FLEET INSURANCE 35,925.00 35,925.00 37,507.51 0.00 (1,582.51) 0.00 104.41
662-290.00-914.000 WORKER'S COMPENSATION 3,550.00 3,550.00 1,573.50 0.00 1,452.00 524.50 59.10
662-290.00-934.000 VEHICLE MAINTENANCE 1,500.00 1,500.00 519.06 75.96 980.94 0.00 34.60
662-290.00-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
662-290.00-960.000 DISTRIBUTION - GASOLINE (150,000.00) (150,000.00) (54,321.44) (5,367.89) (95,678.56) 0.00 36.21
662-290.00-970.661 DISTRIB - INFO TECH SERVICES 4,407.00 4,407.00 2,203.50 367.25 2,203.50 0.00 50.00
662-290.00-977.000 CAPITAL - EQUIP 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 0.00
Total Dept 290.00-ADMINISTRATION 446,172.00 446,172.00 208,546.99 25,992.97 237,100.51 524.50 46.86
Dept 301.62-POLICE DEPT MOTOR VEHICLES
662-301.62-745.000 GAS-LUB-ANTIFREEZE 48,000.00 48,000.00 20,493.81 2,422.29 27,506.19 0.00 42.70
662-301.62-853.000 RADIO MAINTENANCE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
662-301.62-934.000 VEHICLE MAINTENANCE 9,000.00 9,000.00 5,237.79 512.37 3,762.21 0.00 58.20
662-301.62-937.000 OUTSIDE VEHICLE MAINTENANCE 12,000.00 12,000.00 5,411.41 1,099.03 6,588.59 0.00 45.10
662-301.62-967.000 DEPRECIATION EXPENSE 40,852.00 40,852.00 0.00 0.00 40,852.00 0.00 0.00
662-301.62-977.000 CAPITAL - EQUIP 0.00 62,762.00 62,762.00 0.00 0.00 0.00 100.00
Total Dept 301.62-POLICE DEPT MOTOR VEHICLES 110,852.00 173,614.00 93,905.01 4,033.69 79,708.99 0.00 54.09
Dept 336.62-FIRE DEPT MOTOR VEHICLES
662-336.62-745.000 GAS-LUB-ANTIFREEZE 12,000.00 12,000.00 6,475.90 585.85 5,524.10 0.00 53.97
662-336.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-336.62-934.000 VEHICLE MAINTENANCE 10,000.00 10,000.00 8,024.62 798.93 1,975.38 0.00 80.25
662-336.62-937.000 OUTSIDE VEHICLE MAINTENANCE 3,000.00 3,000.00 18.50 0.00 2,369.82 611.68 21.01
662-336.62-967.000 DEPRECIATION EXPENSE 96,033.00 96,033.00 0.00 0.00 96,033.00 0.00 0.00
Total Dept 336.62-FIRE DEPT MOTOR VEHICLES 121,133.00 121,133.00 14,519.02 1,384.78 106,002.30 611.68 12.49
Dept 371.62-INSPECTION DEPT MOTOR VEHICLES
662-371.62-745.000 GAS-LUB-ANTIFREEZE 2,000.00 2,000.00 922.25 59.30 1,077.75 0.00 46.11
662-371.62-934.000 VEHICLE MAINTENANCE 500.00 500.00 259.11 0.00 240.89 0.00 51.82
662-371.62-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 458.50 0.00 41.50 0.00 91.70
Total Dept 371.62-INSPECTION DEPT MOTOR VEHICLES 3,000.00 3,000.00 1,639.86 59.30 1,360.14 0.00 54.66
Dept 441.62-PUBLIC WORKS MOTOR VEHICLES
662-441.62-745.000 GAS-LUB-ANTIFREEZE 55,000.00 55,000.00 18,898.33 1,676.46 36,101.67 0.00 34.36
662-441.62-853.000 RADIO MAINTENANCE 250.00 250.00 0.00 0.00 250.00 0.00 0.00
662-441.62-934.000 VEHICLE MAINTENANCE 10,000.00 10,000.00 5,718.60 1,547.34 4,281.40 0.00 57.19
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662-441.62-937.000 OUTSIDE VEHICLE MAINTENANCE 5,000.00 5,000.00 2,547.78 76.14 2,452.22 0.00 50.96
662-441.62-967.000 DEPRECIATION EXPENSE 75,368.00 75,368.00 0.00 0.00 75,368.00 0.00 0.00
Total Dept 441.62-PUBLIC WORKS MOTOR VEHICLES 145,618.00 145,618.00 27,164.71 3,299.94 118,453.29 0.00 18.65
Dept 449.62-ENGINEERING MOTOR VEHICLES
662-449.62-745.000 GAS-LUB-ANTIFREEZE 3,000.00 3,000.00 706.59 0.00 2,293.41 0.00 23.55
662-449.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-449.62-934.000 VEHICLE MAINTENANCE 700.00 700.00 0.00 0.00 700.00 0.00 0.00
662-449.62-937.000 OUTSIDE VEHICLE MAINTENANCE 500.00 500.00 0.00 0.00 500.00 0.00 0.00
662-449.62-967.000 DEPRECIATION EXPENSE 1,224.00 1,224.00 0.00 0.00 1,224.00 0.00 0.00
Total Dept 449.62-ENGINEERING MOTOR VEHICLES 5,524.00 5,524.00 706.59 0.00 4,817.41 0.00 12.79
Dept 697.62-PARKS & FORESTRY DIVISION MOTOR VEHICLES
662-697.62-745.000 GAS-LUB-ANTIFREEZE 8,000.00 8,000.00 2,688.19 237.82 5,311.81 0.00 33.60
662-697.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-697.62-934.000 VEHICLE MAINTENANCE 2,500.00 2,500.00 858.69 61.06 1,641.31 0.00 34.35
662-697.62-937.000 OUTSIDE VEHICLE MAINTENANCE 2,000.00 2,000.00 809.40 0.00 1,190.60 0.00 40.47
662-697.62-967.000 DEPRECIATION EXPENSE 8,223.00 8,223.00 0.00 0.00 8,223.00 0.00 0.00
Total Dept 697.62-PARKS & FORESTRY DIVISION MOTOR VEHICLE: 20,823.00 20,823.00 4,356.28 298.88 16,466.72 0.00 20.92
Dept 698.62-HERITAGE PARK MOTOR VEHICLES
662-698.62-745.000 GAS-LUB-ANTIFREEZE 5,000.00 5,000.00 2,634.23 242.31 2,365.77 0.00 52.68
662-698.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-698.62-934.000 VEHICLE MAINTENANCE 1,000.00 1,000.00 1,170.72 0.00 (170.72) 0.00 117.07
662-698.62-967.000 DEPRECIATION EXPENSE 1,390.00 1,390.00 0.00 0.00 1,390.00 0.00 0.00
Total Dept 698.62-HERITAGE PARK MOTOR VEHICLES 7,490.00 7,490.00 3,804.95 242.31 3,685.05 0.00 50.80
Dept 699.62-FEE ESTATE MOTOR VEHICLES
662-699.62-745.000 GAS-LUB-ANTIFREEZE 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00
662-699.62-853.000 RADIO MAINTENANCE 100.00 100.00 0.00 0.00 100.00 0.00 0.00
662-699.62-934.000 VEHICLE MAINTENANCE 3,000.00 3,000.00 209.26 1.89 2,790.74 0.00 6.98
662-699.62-937.000 OUTSIDE VEHICLE MAINTENANCE 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00 0.00
662-699.62-967.000 DEPRECIATION EXPENSE 8,752.00 8,752.00 0.00 0.00 8,752.00 0.00 0.00
Total Dept 699.62-FEE ESTATE MOTOR VEHICLES 23,052.00 23,052.00 209.26 1.89 22,842.74 0.00 0.91
Dept 965.00-TRANSFERS OUT
662-965.00-969.133 CONTRIB-INDIRECT COST PLAN 18,447.00 18,447.00 9,223.50 1,537.25 9,223.50 0.00 50.00
Total Dept 965.00-TRANSFERS OUT 18,447.00 18,447.00 9,223.50 1,537.25 9,223.50 0.00 50.00
TOTAL Expenditures 914,841.00 977,603.00 366,679.89 36,994.87 609,786.93 1,136.18 37.62
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Fund 662 - MOTOR VEHICLE POOL:
TOTAL REVENUES 914,841.00 977,603.00 456,123.71 88,677.21 521,479.29 0.00 46.66
TOTAL EXPENDITURES 914,841.00 977,603.00 366,679.89 36,994.87 609,786.93 1,136.18 37.62
NET OF REVENUES & EXPENDITURES 0.00 0.00 89,443.82 51,682.34 (88,307.64) (1,136.18) 100.00
Fund 663 - BUILDING MAINTENANCE FUND
Revenues
Dept 000.00
663-000.00-676.265 CITY HALL 105,560.00 105,560.00 49,516.80 8,252.80 56,043.20 0.00 46.91
663-000.00-676.266 CITY CHAMBERS 10,594.00 10,594.00 7,241.52 1,206.92 3,352.48 0.00 68.35
663-000.00-676.276 TRANSFER-CEMETERY 7,740.00 7,740.00 3,870.00 645.00 3,870.00 0.00 50.00
663-000.00-676.301 TRANSFER-POLICE FACILITY 53,442.00 53,442.00 26,721.00 4,453.50 26,721.00 0.00 50.00
663-000.00-676.336 FIRE DEPARTMENT 36,751.00 36,751.00 18,375.54 3,062.59 18,375.46 0.00 50.00
663-000.00-676.441 TRANSFER-DPW 17,849.00 17,849.00 8,924.52 1,487.42 8,924.48 0.00 50.00
663-000.00-676.691 TRANSFER-RECREATION DEPT 109,991.00 109,991.00 54,995.58 9,165.93 54,995.42 0.00 50.00
663-000.00-676.696 PARKS & FORESTRY GARAGE 25,379.00 25,379.00 12,689.52 2,114.92 12,689.48 0.00 50.00
663-000.00-676.698 P&F-HERITAGE PARK 8,740.00 8,740.00 4,370.04 728.34 4,369.96 0.00 50.00
663-000.00-676.700 ADRIAN TRAINING SCHOOL 14,532.00 14,532.00 6,055.00 0.00 8,477.00 0.00 41.67
663-000.00-676.738 ADRIAN PUBLIC LIBRARY 125,524.00 125,524.00 62,762.04 10,460.34 62,761.96 0.00 50.00
663-000.00-697.000 PRIOR YEARS REVENUE 0.00 137,146.40 0.00 0.00 137,146.40 0.00 0.00
Total Dept 000.00 516,102.00 653,248.40 255,521.56 41,577.76 397,726.84 0.00 39.12
TOTAL Revenues 516,102.00 653,248.40 255,521.56 41,577.76 397,726.84 0.00 39.12
Expenditures
Dept 265.00-CITY HALL
663-265.00-777.000 CUSTODIAL SUPPLIES 1,500.00 1,500.00 (220.72) (201.28) 1,720.72 0.00 (14.71)
663-265.00-808.000 JANITORIAL SERVICES 30,000.00 30,000.00 61.86 0.00 29,938.14 0.00 0.21
663-265.00-911.000 PROPERTY INSURANCE 4,400.00 4,400.00 4,723.18 0.00 (323.18) 0.00 107.35
663-265.00-921.000 ELECTRICAL 33,000.00 33,000.00 15,603.11 0.00 17,396.89 0.00 47.28
663-265.00-922.000 HEAT 7,000.00 7,000.00 1,549.38 636.06 5,450.62 0.00 22.13
663-265.00-923.000 WATER 2,200.00 2,200.00 917.10 349.59 1,282.90 0.00 41.69
663-265.00-931.000 BUILDING MAINT 20,000.00 20,000.00 19,481.88 9,010.97 518.12 0.00 97.41
663-265.00-951.000 TAXES 2,142.00 2,142.00 2,003.23 0.00 138.77 0.00 93.52
Total Dept 265.00-CITY HALL 100,242.00 100,242.00 44,119.02 9,795.34 56,122.98 0.00 44.01
Dept 266.00-CITY CHAMBERS
663-266.00-777.000 CUSTODIAL SUPPLIES 250.00 250.00 100.64 100.64 149.36 0.00 40.26
663-266.00-808.000 JANITORIAL SERVICES 2,000.00 2,000.00 2,700.00 900.00 (700.00) 0.00 135.00

663-266.00-911.000 PROPERTY INSURANCE 610.00 610.00 653.53 0.00 (43.53) 0.00 107.14
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663-266.00-921.000 ELECTRICAL 2,200.00 2,200.00 1,405.10 862.86 794.90 0.00 63.87
663-266.00-922.000 HEAT 1,700.00 1,700.00 221.72 114.72 1,478.28 0.00 13.04
663-266.00-923.000 WATER 800.00 800.00 190.95 71.78 609.05 0.00 23.87
663-266.00-931.000 BUILDING MAINT 2,000.00 2,000.00 1,015.06 680.34 984.94 0.00 50.75
663-266.00-951.000 TAXES 500.00 500.00 350.97 0.00 149.03 0.00 70.19
Total Dept 266.00-CITY CHAMBERS 10,060.00 10,060.00 6,637.97 2,730.34 3,422.03 0.00 65.98
Dept 267.00-POLICE FACILITY
663-267.00-777.000 CUSTODIAL SUPPLIES 750.00 750.00 0.00 0.00 750.00 0.00 0.00
663-267.00-808.000 JANITORIAL SERVICES 17,000.00 17,000.00 7,200.00 2,400.00 9,800.00 0.00 42.35
663-267.00-911.000 PROPERTY INSURANCE 2,350.00 2,350.00 2,510.65 0.00 (160.65) 0.00 106.84
663-267.00-921.000 ELECTRICAL 16,000.00 16,000.00 9,871.17 862.85 6,128.83 0.00 61.69
663-267.00-922.000 HEAT 3,000.00 3,000.00 1,136.50 636.47 1,863.50 0.00 37.88
663-267.00-923.000 WATER 1,300.00 1,300.00 641.45 257.73 658.55 0.00 49.34
663-267.00-931.000 BUILDING MAINT 10,000.00 10,000.00 3,479.04 380.08 6,520.96 0.00 34.79
663-267.00-951.000 TAXES 350.00 350.00 277.30 0.00 72.70 0.00 79.23
Total Dept 267.00-POLICE FACILITY 50,750.00 50,750.00 25,116.11 4,537.13 25,633.89 0.00 49.49
Dept 276.00-CEMETERY
663-276.00-911.000 PROPERTY INSURANCE 350.00 350.00 403.62 0.00 (53.62) 0.00 115.32
663-276.00-921.000 ELECTRICAL 2,500.00 2,500.00 778.35 159.31 1,721.65 0.00 31.13
663-276.00-922.000 HEAT 3,000.00 3,000.00 255.98 157.18 2,744.02 0.00 8.53
663-276.00-923.000 WATER 1,000.00 1,000.00 488.35 67.34 511.65 0.00 48.84
663-276.00-931.000 BUILDING MAINT 500.00 500.00 3.85 0.00 496.15 0.00 0.77
Total Dept 276.00-CEMETERY 7,350.00 7,350.00 1,930.15 383.83 5,419.85 0.00 26.26
Dept 336.00-FIRE DEPARTMENT
663-336.00-911.000 PROPERTY INSURANCE 1,900.00 1,900.00 2,043.89 0.00 (143.89) 0.00 107.57
663-336.00-921.000 ELECTRICAL 13,000.00 13,000.00 6,356.10 1,164.74 6,643.90 0.00 48.89
663-336.00-922.000 HEAT 7,000.00 7,000.00 835.53 455.38 6,164.47 0.00 11.94
663-336.00-923.000 WATER 6,000.00 6,000.00 4,867.70 2,770.48 1,132.30 0.00 81.13
663-336.00-931.000 BUILDING MAINT 7,000.00 9,625.00 4,790.67 164.32 4,414.33 420.00 54.14
663-336.00-975.000 CAPITAL IMPROVEMENTS 26,000.00 149,830.00 120,386.31 8,790.31 25,673.69 3,770.00 82.86
Total Dept 336.00-FIRE DEPARTMENT 60,900.00 187,355.00 139,280.20 13,345.23 43,884.80 4,190.00 76.58
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Dept 441.00-DEPARTMENT OF PUBLIC WORKS
663-441.00-911.000 PROPERTY INSURANCE 1,450.00 1,450.00 1,543.07 0.00 (93.07) 0.00 106.42
663-441.00-921.000 ELECTRICAL 9,000.00 9,000.00 4,773.10 554.68 4,226.90 0.00 53.03
663-441.00-922.000 HEAT 3,000.00 3,000.00 309.34 163.33 2,690.66 0.00 10.31
663-441.00-923.000 WATER 2,500.00 2,500.00 878.30 342.12 1,621.70 0.00 35.13
663-441.00-931.000 BUILDING MAINT 1,000.00 1,000.00 1,889.22 984.43 (889.22) 0.00 188.92
663-441.00-975.000 CAPITAL IMPROVEMENTS 0.00 9,650.40 9,737.40 0.00 (9,737.40) 9,650.40 200.90
Total Dept 441.00-DEPARTMENT OF PUBLIC WORKS 16,950.00 26,600.40 19,130.43 2,044.56 (2,180.43) 9,650.40 108.20
Dept 691.00-RECREATION DEPARTMENT
663-691.00-801.059 CONTRACT SERV-PIOTTER 0.00 0.00 818.50 206.58 (818.50) 0.00 100.00
663-691.00-801.061 CONTRACT SERV -AQUATICS 0.00 0.00 163.90 32.78 (163.90) 0.00 100.00
663-691.00-911.059 FIRE INS - PIOTTER 2,300.00 2,300.00 2,409.11 0.00 (109.11) 0.00 104.74
663-691.00-921.059 ELECTRICAL-PIOTTER 18,000.00 18,000.00 10,092.45 1,521.11 7,907.55 0.00 56.07
663-691.00-921.060 ELECTRIC-SKATE PARK 900.00 900.00 0.00 0.00 900.00 0.00 0.00
663-691.00-921.061 ELECTRICAL-AQUATICS 9,000.00 9,000.00 6,416.19 268.50 2,583.81 0.00 71.29
663-691.00-922.059 HEAT-PIOTTER 12,300.00 12,300.00 1,743.21 939.47 10,556.79 0.00 14.17
663-691.00-922.061 HEAT-AQUATICS 15,600.00 15,600.00 9,680.63 336.79 5,919.37 0.00 62.06
663-691.00-923.059 WATER-PIOTTER 5,000.00 5,000.00 1,883.35 753.34 3,116.65 0.00 37.67
663-691.00-923.061 WATER-AQUATICS 5,200.00 5,200.00 1,463.20 30.14 3,736.80 0.00 28.14
663-691.00-931.059 BLDG MAINT-PIOTTER 30,000.00 30,000.00 11,642.53 3,838.08 18,357.47 0.00 38.81
663-691.00-931.060 BLDG MAINT-SKATE PARK 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00
663-691.00-931.061 BLDG MAINT-BOHN POOL 5,150.00 5,150.00 253.08 0.00 4,896.92 0.00 4.91
Total Dept 691.00-RECREATION DEPARTMENT 104,450.00 104,450.00 46,566.15 7,926.79 57,883.85 0.00 44.58
Dept 696.00-PARKS & FORESTRY GARAGE
663-696.00-776.000 MAINT SUPPLIES 750.00 750.00 0.00 0.00 750.00 0.00 0.00
663-696.00-801.000 CONTRACT SERVICES 3,000.00 3,000.00 1,485.79 136.60 1,514.21 0.00 49.53
663-696.00-911.000 PROPERTY INSURANCE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00
663-696.00-921.000 ELECTRICAL 6,300.00 6,300.00 2,713.61 477.40 3,586.39 0.00 43.07
663-696.00-922.000 HEAT 4,000.00 4,000.00 868.82 804.96 3,131.18 0.00 21.72
663-696.00-923.000 WATER 900.00 900.00 434.88 124.50 465.12 0.00 48.32
663-696.00-931.000 BUILDING MAINT 1,000.00 1,000.00 19.55 0.00 980.45 0.00 1.96
Total Dept 696.00-PARKS & FORESTRY GARAGE 17,950.00 17,950.00 5,522.65 1,543.46 12,427.35 0.00 30.77
Dept 697.00-PARKS & FORESTRY DEPARTMENT
663-697.00-911.000 PROPERTY INSURANCE 6,150.00 6,150.00 3,041.22 0.00 3,108.78 0.00 49.45
663-697.00-922.000 HEAT 0.00 0.00 192.85 118.24 (192.85) 0.00 100.00
Total Dept 697.00-PARKS & FORESTRY DEPARTMENT 6,150.00 6,150.00 3,234.07 118.24 2,915.93 0.00 52.59
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Dept 698.00-PARKS&FORESTRY-HERITAGE PARK
663-698.00-911.000 PROPERTY INSURANCE 0.00 0.00 2,181.61 0.00 (2,181.61) 0.00 100.00
663-698.00-921.000 ELECTRICAL 5,000.00 5,000.00 136.72 22.77 4,863.28 0.00 2.73
663-698.00-922.000 HEAT 2,500.00 2,500.00 520.61 297.37 1,979.39 0.00 20.82
663-698.00-923.000 WATER 800.00 800.00 396.00 0.00 404.00 0.00 49.50
Total Dept 698.00-PARKS&FORESTRY-HERITAGE PARK 8,300.00 8,300.00 3,234.94 320.14 5,065.06 0.00 38.98
Dept 701.00-ADRIAN TRAINING SCHOOL
663-701.00-921.000 ELECTRICAL 7,000.00 7,000.00 5,076.81 2,031.98 1,923.19 0.00 72.53
663-701.00-922.000 HEAT 800.00 800.00 155.94 46.51 644.06 0.00 19.49
663-701.00-923.000 WATER 6,000.00 6,000.00 1,174.55 588.82 4,825.45 0.00 19.58
Total Dept 701.00-ADRIAN TRAINING SCHOOL 13,800.00 13,800.00 6,407.30 2,667.31 7,392.70 0.00 46.43
Dept 738.00-ADRIAN PUBLIC LIBRARY
663-738.00-776.000 MAINT SUPPLIES 2,500.00 2,500.00 1,721.79 512.28 778.21 0.00 68.87
663-738.00-808.000 JANITORIAL SERVICES 29,000.00 29,000.00 12,987.06 4,215.00 16,012.94 0.00 44.78
663-738.00-911.000 PROPERTY INSURANCE 4,000.00 4,000.00 4,019.45 0.00 (19.45) 0.00 100.49
663-738.00-921.000 ELECTRICAL 34,000.00 34,000.00 15,801.41 2,011.18 18,198.59 0.00 46.47
663-738.00-922.000 HEAT 5,500.00 5,500.00 2,021.66 1,079.30 3,478.34 0.00 36.76
663-738.00-923.000 WATER 2,200.00 2,200.00 900.20 389.98 1,299.80 0.00 40.92
663-738.00-931.000 BUILDING MAINT 40,000.00 41,041.00 10,703.48 1,679.13 26,931.52 3,406.00 34.38
663-738.00-951.000 TAXES 2,000.00 2,000.00 1,749.02 0.00 250.98 0.00 87.45
Total Dept 738.00-ADRIAN PUBLIC LIBRARY 119,200.00 120,241.00 49,904.07 9,886.87 66,930.93 3,406.00 44.34
TOTAL Expenditures 516,102.00 653,248.40 351,083.06 55,299.24 284,918.94 17,246.40 56.38
Fund 663 - BUILDING MAINTENANCE FUND:
TOTAL REVENUES 516,102.00 653,248.40 255,521.56 41,577.76 397,726.84 0.00 39.12
TOTAL EXPENDITURES 516,102.00 653,248.40 351,083.06 55,299.24 284,918.94 17,246.40 56.38
NET OF REVENUES & EXPENDITURES 0.00 0.00 (95,561.50) (13,721.48) 112,807.90 (17,246.40) 100.00
Fund 701 - TRUST FUND
Revenues
Dept 000.00
701-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 254.66 18.74 (254.66) 0.00 100.00
Total Dept 000.00 0.00 0.00 254.66 18.74 (254.66) 0.00 100.00
TOTAL Revenues 0.00 0.00 254.66 18.74 (254.66) 0.00 100.00
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Fund 701 - TRUST FUND:
TOTAL REVENUES 0.00 0.00 254.66 18.74 (254.66) 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 254.66 18.74 (254.66) 0.00 100.00
Fund 702 - ENDOWMENT TRUST FUND
Revenues
Dept 000.00
702-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 (73.81) (14.54) 73.81 0.00 100.00
Total Dept 000.00 0.00 0.00 (73.81) (14.54) 73.81 0.00 100.00
TOTAL Revenues 0.00 0.00 (73.81) (14.54) 73.81 0.00 100.00
Fund 702 - ENDOWMENT TRUST FUND:
TOTAL REVENUES 0.00 0.00 (73.81) (14.54) 73.81 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 (73.81) (14.54) 73.81 0.00 100.00
Fund 703 - OIL & GAS ROYALTY TRUST
Revenues
Dept 000.00
703-000.00-664.000 INVESTMENT EARNINGS 0.00 0.00 2,620.10 0.00 (2,620.10) 0.00 100.00
703-000.00-665.000 CHANGE IN FAIR MARKET VALUE 0.00 0.00 (61,368.44) 0.00 61,368.44 0.00 100.00
703-000.00-672.001 OIL ROYALTIES 600,000.00 600,000.00 608,715.01 50,514.46 (8,715.01) 0.00 101.45
Total Dept 000.00 600,000.00 600,000.00 549,966.67 50,514.46 50,033.33 0.00 91.66
TOTAL Revenues 600,000.00 600,000.00 549,966.67 50,514.46 50,033.33 0.00 91.66
Expenditures
Dept 990.00-NON-DEPARTMENTAL
703-990.00-990.000 CONTINGENCY 600,000.00 600,000.00 0.00 0.00 600,000.00 0.00 0.00
Total Dept 990.00-NON-DEPARTMENTAL 600,000.00 600,000.00 0.00 0.00 600,000.00 0.00 0.00
TOTAL Expenditures 600,000.00 600,000.00 0.00 0.00 600,000.00 0.00 0.00
Fund 703 - OIL & GAS ROYALTY TRUST:
TOTAL REVENUES 600,000.00 600,000.00 549,966.67 50,514.46 50,033.33 0.00 91.66
TOTAL EXPENDITURES 600,000.00 600,000.00 0.00 0.00 600,000.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 549,966.67 50,514.46 (549,966.67) 0.00 100.00



01/12/2015 REVENUE AND EXPENDITURE REPORT FOR CITY OF ADRIAN

PERIOD ENDING 12/31/2014

2014-15 2014-15 YTD BALANCE ACTIVITY FOR

ORIGINAL AMENDED 12/31/2014 MONTH 12/31/2014 UNENCUMBERED ENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM) INCR (DECR) BALANCE YEAR-TO-DATE USED
Fund 711 - PERPETUAL CARE FUND
Revenues
Dept 000.00
711-000.00-664.000 INVESTMENT EARNINGS 20,000.00 20,000.00 5,973.44 1.88 14,026.56 0.00 29.87
711-000.00-697.000 PRIOR YEARS REVENUE 27,346.00 27,346.00 0.00 0.00 27,346.00 0.00 0.00
Total Dept 000.00 47,346.00 47,346.00 5,973.44 1.88 41,372.56 0.00 12.62
TOTAL Revenues 47,346.00 47,346.00 5,973.44 1.88 41,372.56 0.00 12.62
Expenditures
Dept 965.00-TRANSFERS OUT
711-965.00-969.101 TRANSFER OUT - GENERAL FUND 47,346.00 47,346.00 23,673.00 3,945.50 23,673.00 0.00 50.00
Total Dept 965.00-TRANSFERS OUT 47,346.00 47,346.00 23,673.00 3,945.50 23,673.00 0.00 50.00
TOTAL Expenditures 47,346.00 47,346.00 23,673.00 3,945.50 23,673.00 0.00 50.00
Fund 711 - PERPETUAL CARE FUND:
TOTAL REVENUES 47,346.00 47,346.00 5,973.44 1.88 41,372.56 0.00 12.62
TOTAL EXPENDITURES 47,346.00 47,346.00 23,673.00 3,945.50 23,673.00 0.00 50.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 (17,699.56) (3,943.62) 17,699.56 0.00 100.00
TOTAL REVENUES - ALL FUNDS 28,370,544.00 33,580,971.51 17,694,262.17 2,032,004.17 16,440,001.34 (553,292.00) 52.69
TOTAL EXPENDITURES - ALL FUNDS 28,370,544.00 33,580,971.51 15,432,328.92 2,637,895.97 15,933,451.48 2,215,191.11 45.96
NET OF REVENUES & EXPENDITURES 0.00 0.00 2,261,933.25 (605,891.80) 506,549.86 (2,768,483.11) 100.00
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MEMO

Date: January 13, 2015

To:  Shane HornCity Administrator

Hon. Mayor Berryman
Hon. City Commissioners

From: Heather Lasky, Human Resources Director

Re:

Police Officers’ Labor Council Union Contract Settlement

Listed below are itemsicluded in gentative settlement of thHeolice Officers’Labor
Council Union ContractfOLC). This contract include8 Sergeantand shall coveithe
period July 1, 2014 through June 30, 24 & ears) Thesettlement isummarized as
follows:

1.

The tems of the parties’ Contract shall be the same as the parties’ previous
contract, as amended by this Agreement.

In the first possible pay period following ratification of this agreement)@raps
shall receive 4% costof-living pay increasesetroative to October 15, 2014.

During fiscal years 2012016, and 2012017 (years 2 and 3 of the agreement),
any costof-living increases or bonuses given to aomon employees, or agreed
to between the City and another union, will also be awarded L€ R ployees.

In thefiscal year 20172018 (year 4 of the agreement), employees shall receive a
2% costof-living pay increase. Any cosif-living increases awarded to non
union employees; or agreed to between the City and another union @#dve
will also be awarded to POL&mnployees.

In the fiscal year 2022018 (year 4 of the agreement), employees shall receive a
onetime, off-schedule 1.5% lump sum bonus as awarded to other City employees
in June of 2012. This bonus payment is not a coBt4ofy increase.

Beginning July 1, 2017 (year 4 of the agreemat} on each July’thereafter,

all POLC employees who maintain their MCOLES certification shall receive an
annual $1,000 education premium.

“respect for the individual voice, service for the common good”



7.

10.

11.

12.

13.

In the first possible pay periddllowing the ratification of this agreement, POLC
employees will move the President’'s Day holiday to Christmas Eve and the City
shall add the day after Thanksgiving as a holiday under “regular” holiday. The
“1/2 day Good Friday (neaniformed),” “Christmas Eve (neaniformed)” and

“1/2 day New Year’'s Eve (nhon-uniformed)” language will be removed.

On the date of ratification, POLC employees shall be allowed to carry over
unused uniform allowances into the next fiscal year.

As soon as practicablelfowing ratification, the union agrees to accept the same
healthcareplans and monthly employee contributigmercentages in effect for
non-union employees on June 30, 2014.

During the life of the agreement, any additional healthcare changes and monthly
employee contribution amounts imposed upon-moion employees shall be
accepted byPOLC employees during open enrollment. The union may vote to
keep their current plan and pay the difference between what the City contributes
toward nonunion healthcare and the monthly premium of the plan they voted to
keep(Open enrollment is considered to be in June of the fiscal year)
Notwithstanding the foregoing, no member of the bargaining unit shall contribute
toward the cost of health insurance in an amount inssxakthe greater of (a) the
20% set forth in Michigan Public Act 152 of 2011, or (b) the amount in excess of
the hard cap set forth in Michigan Public Act 152 of 2011 (regardless of whether
the City does or does not opt-out of the provisions of thattejatu

Effective July 1, 2017 (year 4 of the agreement), and on each Jtierkafter,

all members of the bargaining unit who complete the MPEDS (Michigan Police
Executive Development Seminar) shall receive an annual $500 education
premium.

“Letter of Understanding” regardingergeants calling in sicfpage 3¢ shall be
inserted as language in Article XVIII, Hours of Work, Section H ofithigaining
agreement

“Letter of Understanding” regardinigngevity pay for employees hired prior to
1987 (page 35khall be removed from the bargaining agreemeittiasio longer
applicable.

“Letter of Understanding” regarding Comp Time (pagg Stallreplacelanguage
in Article XVIII, Hours of Work Section D of thdargaining agreement

A proposed City Commission ratification resolution includes the items listed above.

If you have any questions or need for further information, please contact ney offic

“respect for the individual voice, service for the common good”



R15-006 January 20, 2015

RE:

HUMAN RESOURCES DEPARTMENT - Police Officers Labor Council (POLC )

Union Contract Settlement

RESOLUTION

WHEREAS, the City of Adrian has recognized and engaged in collective bargaining

with the Police Officers’ Labor Council (POLC); and

WHEREAS, through good faith bargaining on the part of both parties, an agreement

has been reached covering the period from July 1, 2014 and including June 30, 2018, and is
recommended for approval by the City Administrator; and

WHEREAS, the terms of said agreement include the following:

The parties agree to the contract becoming effective upon ratification by both parties
to and including June 30, 2018 (4 years).

The terms of the parties’ Contract shall be the same as the parties’ previous
contract, as amended by this agreement.

In the first possible pay period following ratification of this agreement, employees
shall receive a 1% cost-of-living pay increase, retroactive to October 15, 2014.

During fiscal years 2015-2016, and 2016-2017 (years 2 and 3 of the agreement),
any cost-of-living increases or bonuses given to non-union employees, or agreed to
between the City and another union, will also be awarded to POLC employees.

In the fiscal year 2017-2018 (year 4 of the agreement), employees shall receive a
2% cost-of-living pay increase. Any cost-of-living increases awarded to non-union
employees; or agreed to between the City and another union (above 2%) will also be
awarded to POLC employees.

In the fiscal year 2017-2018 (year 4 of the agreement), employees shall receive a
one-time, off-schedule 1.5% lump sum bonus as awarded to other City employees in
June of 2012. This bonus payment is not a cost-of-living increase.

Beginning July 1, 2017 (year 4 of the agreement), and on each July 1° thereafter, all
POLC employees who maintain their MCOLES certification shall receive an annual
$1,000 education premium.

In the first possible pay period following the ratification of this agreement, POLC
employees will move the President’s Day holiday to Christmas Eve and the City shall
add the day after Thanksgiving as a holiday under “regular” holiday. The “1/2 day
Good Friday (non-uniformed),” “Christmas Eve (non-uniformed)” and “1/2 day New
Year’s Eve (non-uniformed)” language will be removed.

On the date of ratification, POLC employees shall be allowed to carry over unused
uniform allowances into the next fiscal year.



10.

11.

12.

As soon as practicable following ratification, the union agrees to accept the same
healthcare plans and monthly employee contribution percentages in effect for non-
union employees on June 30, 2014.

During the life of the agreement, any additional healthcare changes and monthly
employee contribution amounts imposed upon non-union employees shall be
accepted by POLC employees during open enrollment. The union may vote to keep
their current plan and pay the difference between what the City contributes toward
non-union healthcare and the monthly premium of the plan they voted to
keep.(Open enrollment is considered to be in June of the fiscal year)

Notwithstanding the foregoing, no member of the bargaining unit shall contribute
toward the cost of health insurance in an amount in excess of the greater of (a) the
20% set forth in Michigan Public Act 152 of 2011, or (b) the amount in excess of the
hard cap set forth in Michigan Public Act 152 of 2011 (regardless of whether the City
does or does not opt-out of the provisions of that statute).

Effective July 1, 2017 (year 4 of the agreement), and on each July 1% thereafter, all
members of the bargaining unit who complete the MPEDS (Michigan Police Executive
Development Seminar) shall receive an annual $500 education premium.

On the date of ratification, POLC employees agree to the three previously signed
tentative agreements (TA’s).

NOW, THEREFORE, BE IT RESOLVED that the Collective Bargaining Agreement

between the City of Adrian and the Police Officers’ Labor Council (POLC) is hereby approved.

On motion by Commissioner ,

Seconded by Commissioner , this

Resolution was adopted by a vote.




MEMO

DATE: January 16, 2015
TO: Hon. Mayor Berryman and City Commission
FROM: Shane A. Horn, City Administrator

SUBJECT: Approval of City of Adrian and Tecumseh SmartZone Agreement

At the September 2, 2014 meeting, the city commission approved the bylaws for the City of
Adrian and Tecumseh Local Development Finance Authority (LDFA). We were notified by
the Michigan Economic Development Corporation (MEDC) that the City of Adrian and
Tecumseh SmartZone satellite to the City of Ann Arbor was approved. The attached
agreement will formalize the SmartZone arrangement between the MEDC, City of Ann Arbor
and the Cities of Adrian and Tecumseh. The joint LDFA board met on January 12, 2014 and
formally approved this agreement and is presenting this to both city commissions for their
consideration.

Respectfully Submitted,

\

Shane A. Horn
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CITY OF ADRIAN AND TECUMSEH SMARTZONE AGREEMENT

This SmartZone Agreement (“Agreement”), dated September 2, 2014, is between the Michigan
Economic Development Corporation (“MEDC”), the Cities of Adrian and Tecumseh (*Cities”),
and the Adrian and Tecumseh Local Development Finance Authority (“Authority”). In this
Agreement, the MEDC, the Cities and the Authority sometimes may be referred to individually as
a “Party” and collectively as “Paitics.”

RECITALS

WHEREAS, The Michigan Legislature enacted Public Act 248 of 2000, to amend 1986
PA 281 to promote the development of high technology businesses throughout the State of
Michigan;

WHEREAS, The MEDC is authorized by Public Act 104 of 2008 to enter into agreements
with local development finance authorities that are designated certified technology parks by
agreement with previously designated certified technology parks (“SmartZones™) within the State
of Michigan;

WHEREAS, by resolution R14-099 dated August 6, 2014 the City of Adrian resolved to
enter into an agreement with the City of Tecumseh to create a Local Development Finance
Authority exercising powers in the Authority District the (“Satellite LDFA™);

WHEREAS, by resolution dated August 6, 2014 the City of Tecumseh resolved to enter
into an agreement with the City of Adrian to create a Local Development Finance Authority
exercising powers in the Authority District the (“Satellite LDFA™);

WHEREAS, by resolution #2014-019 dated August 13, 2014, County of Lenawee,
approved the creation of the a Local Development Finance Authority exercising powers in the
Authority District the Satellite LDFA;

WHEREAS, by resolution R-14-306 dated September 2, 2014 the City of Ann Arbor
resolved to enter into an agreement with the City of Ypsilanti, and the Satellite LDFA to designate
the Satellite LDFA District as a Smartzone Satellite.

WHEREAS, by resolution 2014-213 dated September 2, 2014 the City of Ypsilanti
resolved to enter into an agreement with the City of Ann Arbor, and the Satellite LDFA to
designate the Satellite LDFA District as a SmartZone Satellite.

WHEREAS, by resolution dated August 19, 2014, the Satellite SmartZone resolved to enter
into an agreement with the City of Ann Arbaor, and the City of Ypsilanti to designate the Satellite
LDFA District as a Smart Zone Satellite, subject to the approval of the MEDC.

WHEREAS, Pursuant to MCL 125.2162b the Cities of Ann Arbor and Ypsilanti entered
into an agreement with the Satellite LDFA to designate a distinet geographic area within the
Authority District as a SmartZone Satellite, (the “Designation™) attached hereto as Appendix A;
The Designation includes provisions agreeing to the identification of eriteria required by MCL
125.2162(b):
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a. Identify the unique characteristics and specialties offered by the public and private
resources available in the Satellite SmartZone.

b. Identify the benefits to regional cooperation and collaboration.

c. Identify how the Satellite SmartZone adds value to the mission of the Host
SmartZone,

WHEREAS, Adrian and Tecumseh Local Development Finance Authority intend to
promuote the development of high technology businesses in the SmartZone Satellite.

WHEREAS, The MEDC, the Cities and the Authority desire to enter into this Agreement,
as permitted under Section 12a(3) of the Act, for the designation of the Authority District as
subsequently identified as a SmartZone and to establish terms and conditions of the designation.

In consideration of the mutual covenants contained in this Agreement, the MEDC, the Cities and
the Authority agree as follows:

ARTICLE ]
DEFINITIONS

Section 1.01 Act. "Act” means 1986 PA 105, as amended.

Section 1.02  Affiliated Parties. “Affiliated Parties” means public and private individuals,
businesses, and organizations with which the Local Representatives may enter into letters of intent,
memoranda of understanding, contractual agreements or other types of arrangements to provide,
or induce opportunities for, support, market access, assistance or other types of direct or in-kind
assistance for tenants of the Business Incubator or for the development of high technology activity

within the SmartZone.
Section 1.03  Agreement. “Agreement” means this written Agresment.
Section 1.04 Agreement Date, “Agreement Date” means the date first set forth above.

Section 1.05 Appendices. “Appendices” means the appendices serially identified in this
Agreement, including any amendments or substitutions to them, which are funished to MEDC by
the Authority as they are subsequently prepared and approved by the Authority, the Cities, and/or
MEDC in accordance with the Act.

Section 1.06 Authority. “Authority” means the Adrian and Tecumseh Local Development
Finance Authority.

Section 1.07 Authority District. “Authority District” means an area within the City described in
the resolutions establishing the Authority, and/or subsequent resolution adopted by the City
commission of the City of Adrian and the City Council of the City of Tecumseh which amends the
boundaries of the established Authority District or creates one or more additional authority districts
within the Cities within which the Authority may exercise its powers, The area is described in the
document attached hereto as Appendix B.
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Section 1.08 Business Incubator. “Business Incubator” means the facility or facilities identified
in a Tax Increment Financing Plan (TIFP) will after approval of the TIFP be used in a manner
provided by the TIFP and authorized in the Act for a Business lneubator.,

Section 1.09 Certified Technology Park. “Certified Technology Park™ or *SmartZone” is the
portion of an authority district designated by agreement between a municipality in which a
Certified Technology Park has been designated under the act, another municipality, and a local
development and finance authority as permitted by Section 12b of the Act.

Section 1,10 Cities. “Cities” means the City of Adrian and the city of Tecumseh.
Section 1,11  County. “County™ means the County of Lenawee.

Section 1.12 [nitial Taxable Value. “Initial Taxable Value® means the taxable value of that
property identified as property for purposes of determining tax increment revenues for the
Authority under the TIFP.

Authority may establish a Certified Technology Park.

Section 1.14 Local Representatives, “Local Representatives” means the Cities and the
Authority.

Section 1.15 MEDC. “MEDC"” means the Michigan Economic Development Corporation, a
public body corporate created under section 28 of Article VII of the State Constitution of 1963 and
the Urban Cooperation Act of 1967, 1967 PA 7, by interlocal agreement effective April 5, 1999
between participating local economic development corporations created under 1974 PA 338, MCL
125.1601 to 125.1636, and the Michigan Strategic Fund, or its successor as provided for in the
Act.

Section 1.16 Operating Costs, “Operating Costs” means Business Incubator expenses, and other
operational and planning costs authorized by the Act and Public Act 291 of 2000 including, but
not limited to, executive management and other expenses directly related to the central
administration of the Business Incubator; such as expenses for insurance, salaries, repairs and
maintenance, marketing, supplies, and utilities.

Section 1,17 Public Facilities. “Public Facilities” means those Public Facilities to be developed
for the SmartZone.

Section 1.18 Ratification, “Ratification” means the document that will be incorporated into
attached Appendix C evidencing the State Treasurer’s approval of the Authority’s TIFP and of

the capture by the Authority of tax increment revenues authorized by the TIFP after approval from

the State Treasurer of a TIFP,

1.19  Resolution. “Resolution” means the document creating the Authority and filed with the
Michigan Secretary of State and attached hereto as Appendix D.

Section 1.20 School Taxes. “School Taxes™ means the amounts levied by the State pursuant to
the State Education Tax Act, Public Act 1993 PA 331, as amended, and operating levies of local
3
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and intermediate school districts.
Section 1,21  State. *State” means the State of Michigan.

Section 1.22 SmartZone. “SmartZone” or “Certified Technology Park™ is the portion of an
authority district designated by agreement between a municipality in which a Certified Technology
Park has been designated under the act, another municipality, and a local development and finance
authority as permitted by Section 12b of the Act.

Section 1.23 SmartZone Plan. “SmartZone Plan™ means the description of activities to be
undertaken by the Authority in operation of the SmartZone, attached as Appendix E.

Section 1.24 Statewide SmartZone Council. “Statewide SmartZone Council” means the
SmartZone advisory group comprised of representatives of each SmartZone and the MEDC.

Section 1.25 Tax Increment Revenues. “Tax Increment Revenues™ means that term as defined
in the Act.

Section 1.26 Term. “Term" means the period beginning on the Agreement Date and ending on
August 20, 2029, except as otherwise provided in Section 5.01 of this Agreement.

Section 1.27 TIFP. “TIFP” means the Tax Increment Financing Plan that will be prepared and
adopted by the Authority and the Cities and submitted for approval by the MEDC and Michigan
Department of Treasury and attached as Appendix B.

Section 1.28 Treasury. “Treasury” means the State of Michigan Department of Treasury or State
Treasurer,

ARTICLE II
RIGHTS AND OBLIGATIONS OF THE MEDC

Section 2.01 Designation of the Authority’s SmartZone. The MEDC designates the Adrian and
Tecumseh SmartZone as described in Appendix A as the area in which the Authority may establish
the Certified Technology Park.

Section 2.02 Marketing of the Authority’s SmartZone by MEDC. After approval of the
SmartZone District, the MEDC shall market the Adrian and Tecumseh SmartZone as one of the

Certified Technology Parks authorized under the Act. All marketing of the by MEDC shall be
consistent with the TIFP and the purposes and objectives of the Authority. It is understood that
the marketing funds to be expended by the MEDC in fulfillment of its obligation under this Section
2.02 shall be determined by the MEDC.

Section 2.03 Role of the MEDC. The MEDC shall play no role in policy development or
decision-making of the Authority including, but not limited to, the areas of zoning, acquisition and
disposal of interests in real and personal property, and land development.

Section 2.04 No Approval of Other Tax Incentives. The Authority may seek assistance in the

form of other state incentives including, but not limited to, brownfield redevelopment tax

incentives, obsolete property redevelopment tax abatement, and other grants and loans to support
4
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business development. By signing this Agreement, the MEDC has not signified approval for these
incentives, or opined on the Authority’s eligibility for these incentives.

Section 2.05 Ratification by State Treasurer. The MEDC will use its best efforts to obtain
Treasury ratification of the Adrian and Tecumseh SmartZone after it has been identified and any
TIFP proposed by the Authority.

Section 2.06  Expansion of the SmartZone. The MEDC agrees that it will not unreasonably
withhold, condition, or delay its consent to expand the area or areas of the SmartZone or to add an
additional area or areas to the SmartZone if requested by the Local Representatives unless such
expansion is not in the best interest of the State as determined in the sole discretion of the MEDC.

ARTICLE HI
RIGHTS AND OBLIGATIONS OF THE LOCAL REPRESENTATIVES

Section 3.01 Representation of Compliance with the Act. The Local Representatives represent
and warrant that the SmartZone was created in compliance with the Act in all material respects.

Section 3,02 Authorized Capture and Use of Tax Increment Revenues,

(a) All Tax Increment Revenues received by the Authority from the SmartZone during the Term
may be expended by the Authority for all purposes and in those amounts authorized under the Act
and the approved TIFP. The Authority may capture the maximum amount of School Taxes
allowed under the Act for purposes authorized by the Act, this Agreement and the TIFP for a
period of fifteen (15) years from levies imposed on or after adoption of the TIFP, The MEDC
shall conduct an annual review of the Authority’s use and capture of Tax Increment Revenues,
which shall be limited to assessment of consistency with the TIFP and the Act. In the event that
the MEDC identifies one or more material inconsistencies, it shall notity Treasury and the Local
Representatives of the same and the Authority shall have the opportunity to respond in a manner
consistent with Section 5.03(a) of this Agreement. Should the Authority fail to perform as
described by Section 5.03(a), then such failure shall constitute an Event of Default and the MEDC
shall have the right to exercise one or more of the remedies provided for in Article V of this
Agreement. Tax Increment Revenues shall be determined on the basis of an Initial Taxable Value
authorized by the State Treasurer and pursuant to the approved TIFP and the Ratification.

(b) The Authority may enter into & contract with an Affiliated Party to delegate, on behalf of the
Authority, the responsibility of operating and planning the activities supported by the Authority,
providing administrative services to the Authority, conducting an integrated marketing study,
generating specific marketing plans, identifying methods of facilitating technology
commercialization, and implementation of the integrated marketing program.

{c) The TIFP shall include LOCAL TIF if requesting state school TIF capture.
(d) The TITP shall include a budget that includes at least $200,000/year for operations.

(¢) The TIFP shell reference fulfilling the provisions agreed to in the Designation to the
identification of criteria required by MCL 125.2162(h):
ER Identify the unique characteristics and specialties offered by the public and private
resources available in the Satellite SmartZone.
3
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b. Identify the benefits to regional cooperation and collaboration.
c. Identify how the Satellite SmartZone adds value to the mission of the Host
SmartZone.

Section 3.03  Prohibited Uses of Tax Increment Revenues. Tax Increment Revenue proceeds
shall not be used to fund the costs of direct subsidies, programs or services provided to or for
tenants in the Business Incubator such as research stipends or grants, employee compensation
subsidies, or grant proposal assistance,

Section 3.04 Local Representative Programs and Participation. The Local Representatives shall
seek to develop and implement strategies to facilitate the commercialization of technologies in the
Adrian and Tecumseh SmartZone, as outlined in the SmartZone Plan, attached as Appendix E.

Section 3,05 SmartZone Plan Submission to the MEDC.  The Authority:
(a) shall submit the SmartZone plan to the MEDC by June 30, 2015.
(b)  The SmartZone Plan shall include a budget that includes at least $200,000/year for
operations.
(c)y  The SmartZone Plan shall reference fulfilling the provisions agreed to in the Designation
to the identification of eriteria required by MCL 125.2162(b):

a. Identify the unique characteristics and specialties offered by the public and private

resources available in the Satellite SmartZone.

b. Identify the benefits to regional cooperation and collaboration.
G Identify how the Satellite SmartZone adds value to the mission of the Host
SmartZone.

Section 3.06 Incubator Programs and Participation. The Local Representatives shall develop
and implement programs designed to foster the use of the business incubator, with support of tax
increment revenues and development of other high technology enterprises located within the
SmartZone,

Section 3,07  Private Sector Participation, The Local Representatives shall develop and
implement programs designed to foster partnerships with the private sector to support
commercialization of technology and development of other high technology enterprises located
within the SmartZone,

Section 3.08 University Programs and Participation. The Local Representatives collaborating
with the University shall develop and implement programs designed to foster the use of talent
resources, and technology at the University towards accelerating technology commercialization
and the development of other high technology enterprises located within the SmartZone

Section 3.09 MEDC Membership on the Authority. The Local Representatives shall appoint a
representative, selected by the MEDC, as an ex-officio, non-voting member to the Authority.

Section 3.10 Reporting Requirements.
(a) The Authority shall provide, or cause to be provided to MEDC, a monthly report that includes
providing the following metrics for the high-technology activity cccurring in the SmartZone:
funding received by the SmartZone organization (and source of that funding), companies created,
companies relocated into the SmartZone, companies expanded, companies served, and for these
companies - jobs created, jobs retained, new sales, and follow-on-funding received by these

4]
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companies (including amount and source of such funding -sources including state funds, federal
funds, venture capital, angel funds, bank/loan, owner investment, other) (the “Monthly
Reporting.”)

(b) The Authority shall provide, or cause to be provided to, MEDC a report annually containing
the following information:

(i) A summary of the SmartZone operations, including, but not limited to, number of
businesses assisted, number of businesses locating or expanding in the SmartZone,
number of jobs created/retained, number of on-going and completed research
projects, number of on-going and completed commercialization projects, and
amount of investments in the SmartZone, and similar information for activity of the
business incubator,

(i)  The use of Tax Increment Financing funds during the prior fiscal year of the
Authority.

(iif)  The proposed use of Tax Increment Financing funds for the next fiscal year of the
Authority.

(iv)  Any modifications sought to this Agreement or to the TIFP.
(v} An annual report summarizing the Monthly Reporting results, see 3.08(a).

(vi)  The amount of Tax Increment Financing collected and expensed during the prior
fiscal year of the Authority.

(vii)  The amount of projected Tax Increment Financing for the next fiscal year of the
Authority.

(viii) An annual report summarizing activities that indicate Host SmartZone and
Satellite SmartZone continue to comply with Legislative Criteria, MCL
125.2162(b) identified above,

Section 3.11  Approval of Amendments to the TIFP. The Authority and the Cities shall not
amend the TIFP without the approved of the MEDC and the State Treasurer. Copies of any and
all proposed amendments shall be forwarded to the MEDC and Treasury,

Section 3.12 Use of SmartZone Service Mark. The Local Representatives shall use the
SmartZone service mark and logo in  accordance with the guidelines on
http:/fwww.michiganbusiness.orp/logo-request/ as may be amended from time to time,

Section 3.13 Statewide SmartZone Council. The Local Representatives agree to participate in
the activities of the Statewide SmartZone Council, including, but not limited to, assisting the
MEDC in developing a marketing plan for the SmartZone program.
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ARTICLE IV
INTELLECTUAL PROPERTY

Section 4.01 Service Mark. The MEDC owns the SmartZone service mark and grants a limited
license to the Local Representatives and sublicensees of them for use in promoting the Adrian and
Tecumseh SmartZone in accordance with guidelines established by the MEDC. The MEDC
retains the exclusive right o revoke any license or sublicense authorized by this Agreement, or the
SmartZone approval pursuant to Section 5.03 of this Agreement.

ARTICLEV
TERM, TERMINATION, AND DEFAULT

Section 5.01 Termination. This Agreement shall terminate by the first to occur of the following:
(a)  Expiration of the Term.

(b) An action, other than one caused by an Event of Default, by any of the following means
that voids, suspends, terminates or revokes the approval by MEDC of the Authority District as the
area in which the Authority may establish a SmartZone or the authorization for the Authority to
capture and use of Tax Increment Revenues for all purposes permitted under Section 3.01;

(i) Court order

(i)  Any ruling, bulletin, order, administrative or executive decision of the State, State
Tax Commission, any State official, or State commission, authority, body or
employee with authority to make such determination or take such action, or

(iii)  State or federal legislative action.

(c)  The involuntary dissolution or liquidation of the Authority.

(d)  The voluntary termination of this Agreement by the MEDC and the Local Representatives.
It is understood that the Partics shall not unreasonably withhold their consent to terminate this
Agreement under this Section 5.01(d) if it should be in the best interest under good business
practice standards to terminate this Agreement.

(e) Withdrawal from this Agreement by any Party pursuant to Section 5.06.

Section 5.02. Rights of the MEDC. The expiration of the Term shall not affect the rights of the
MEDC in connection with its SmartZone service mark.

Section 5.03 Default.

(a) An event of default under this Agreement “Event of Default” or “Default” shall mean,
whenever used in this Agreement, the failure by any of the Local Representatives or University to
observe and perform any covenant, condition or agreement on its part to be observed or performed
under this Agreement for a period of (45) days after receipt of writlen notice that specifies such
failure and requests that it be remedied, shall have been given by the party providing notice of
Default to all other Parties; provided, however, that if the failure is such that it can be corrected
but not within such 45-day period, and corrective action is instituted within such period and
8
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diligently pursued until such failure is corrected, then such period shall be increased 1o such extent
necessary to enable the Party failing to observe or perform any covenant, condition or agreement
to observe or perfoim such covenant, condition, undertaking or agreement through the exercise of
due diligence. The MEDC is not bound by the period for cure described herein in the event of a
failure by the Authority to comply with Section 3,01(a) of this Agreement.

(b) Except as provided in this Agreement upon the occurrence and during the continuance of
an Event of Default, any non-defaulting Party may take whatever action at law or in equity as may
appear necessary or desirable to enforce performance and observance of this Agreement.

(c) Subject to Section 5.04 of this Agreement, whenever an Event of Default is caused by the
failure of any of the Local Representatives, the MEDC may exercise any one or more of the
following remedies:

(i) Suspend or revoke the SmartZone designation granted to the Authority with respect
to the Adrian and Tecumseh SmartZone or any portion thereof.

(if)  Cease to market, as otherwise agreed to by the MEDC under Section 2.02, or revoke
permission to market under Section 3.10, the Adrian and Tecumseh SmartZone as
a SmartZone. If the MEDC exercises this remedy, the Local Representatives may
continue to market and operate the SmartZone during the Term.

(iif)  Suspend or revoke of the limited license or sublicense(s) granted under Section 4.01
of the use of the “SmartZone™ service mark to any of the Local Representatives or
their authorized sublicensees,

(d) Subject to section 5.04 of this Agreement, whenever an Event of Default is caused by a failure
of the Authority under Section 3.01(a), Treasury shall have the right to suspend or revoke the
capture of School Taxes, in whole or in part, to the extent that the School Taxes are not applied to
satisfy existing outstanding obligations.

Section 5.05 Limitations on Obligations and Remedies.

(a) The amendment, revocation or suspension by the State Treasurer of the ratification or any
authorization conferred upon the Authority by Section 3.01 above, shall waive all obligations
imposed upon a Local Representative under Sections 3.01 or 3.02 above.

(b)  If the State Treasurer refuses, for any reason whatsoever, to approve the capture of Tax
Increment Revenues attributable to School Taxes, revokes or suspends its approval of such capture
in whole or in part, or requires reimbursement, for any reason, from a Local Representative in
connection with the capture of Tax Increment Revenues attributable to School Taxes which the
State Treasurer subsequently determines to be impermissible, the MEDC will have no liability to
a Local Representative for damapges caused by such action of the State Treasurer and this
Agreement will not be construed to impose any liability upon or require the MEDC to repay any
obligation or reimbursement.
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{c)  The authorization to use the MEDC's “SmartZone” service mark extended to the Local
Representatives and their sublicensees shall cease immediately upon termination of this
Agresment or dissolution of the MEDC, without requiring any action by the MEDC.

Section 5.06. Host or Satellite Default.

If after approval of the respective TIFP, either the Host SmartZone or the Satellite LDFA default
and no longer exists, the surviver must submit an amended TIFP to be approved by the President
of the MEDC and ratified by the State Treasurer that addresses a remedy to fulfilling the
Legislative Criteria, MCL 125.2162(b).

ARTICLE VI
MISCELLANEOUS

Section 6.01 Designation of MEDC Chief Executive Officer. The Chief Executive Officer of
MEDC, or his designee, is designated as the authorized officer to make determinations and
approvals on behalf of the MEDC related to the satisfaction of any condition imposed by this
Agreement upon a Local Representative, the terms of any performance required by a Local
Representative, or the terms of any agreement entered into between a Local Representative and
another person or organization which is subject to MEDC approval.

Section 6.02 Entire Agreement. This Agreement, including all its Appendices and Exhibits, sets
forth the entire agreement between the parties and supersedes any and all prior agreements or
understandings between them in any way related to the subject matter hereof. It is further
understood and agreed that the terms and conditions contained in this Apreement are contractual
and are not a mere recital, and that there are no other agreements, understandings, contracts, or
representations between the Partics in any way related to the subject matter of this Agreement
except as expressly stated in this Agreement.

Section 6,03 No Presumption. This Agreement shall be construed without regard to any
presumption or other rule requiring construction against the Party causing this Agreement to be
drafied.

Section 6,04 Severability of Provisions. If any provision of this Agreement, or its application to
any Party or circumstance, is invalid or unenforceable, the remainder of this Agreement and the
application of that provision to other Parties or circumstances is not affected but will be enforced
to the extent permitted by law.

Section 6.05 Governing Law. This Agreement is made and entered into in the State of Michigan
and shall in all respects be interpreted, enforced and governed under the laws of the State of
Michigan without regard to the doctrines of conflict of laws.

Section 6.06 Captions. The captions, headings, and titles in this Agreement are intended for the
convenience of the reader and not intended to have any substantive meaning or to be interpreted
as part of this Agreement.
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Section 6,07 Terminology. All terms and words used in this Agreement, regardless of the
numbers or gender in which they are used, are deemed to include any other number and any other
gender as the context may require.

Section 6.08 Cross-References. References in this Agreement to any Article include all sections,
subsections, and paragraphs in the Article; references in this Agreement to any Section include all
subsections and paragraphs in the Section.

Section 6.09 Jurisdiction and Venue. In the event of any disputes between the Parties over the
meaning, interpretation, or implementation of the terms, covenants or conditions of this
Agreement, the matter under dispute, unless resolved between the parties, shall be submitted to
the courts of claims of the State of Michigan.

Section 6.10 Amendment. The Agreement may be amended or an alternative form of the
Agreement adopted only upon written agreement of the Parties.

Section 6.11 Independent Contractor. The Parties agree that at all times and for all purposes
under the terms of this Agreement each Party’s relationship to any other Party shall be that of an
independent contractor. Each Party will be solely responsible for the acts of its own employees,
agents, and servants. No liability, right, or benefit arising out of any employer/femployee
relationship, either express or implied, shall arise or accrue to any Party as a result of this
Agreement,

Section 6.12 Counterpart Signatures. This Agreement may be signed in counterparts. The
counterparts taken together shall constitute a single agreement.

Section 6.13 Mo Waiver. No waiver by MEDC or a Local Representative of any breach of
obligations, agreements or covenants herein shall be a waiver of any subsequent breach of any
obligation, agreement or covenant, nor shall any forbearance by the MEDC or a Local
Representative to seek a remedy for any breach by the another Party to this Agreement be a waiver
of any rights or remedics with respect to such or any subsequent breach, nor shall any express
waiver by the MEDC or a Local Representative be deemed to apply to any other existing or
subsequent right to remedy any default another Party to this Agreement. No waiver by MEDC or
a Local Representative of any default or breach by another Party to this Agreement in the
performance of any of the covenants or obligations under this Agreement be deemed to have been
made by the MEDC or Local Representative unless contained in a writing executed by the waiving
Party, The MEDC and the Local Representatives do not waive any immunity provided by law.
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IN WITHNESS WHEREOF, the Parties cause this Agreement to be executed by their duly
authorized representatives as of the Agreement Date.

MICHIGAN ECONOMIC DEVELOPMENT CORPORATION

BY:

Michael A. Fi-nnf:r}r
President and Chief Executive Officer

DATE: December L2014
CITY OF ADRIAN
BY: BY:
Jim Berryman Pat Baker
Mayor City Clerk
DATE: December , 2014 DATE:; December , 2014
CITY OF TECUMSEH
BY: . BY:
Jack Baker Mary Feight
Mayor City Clerk
DATE: December . 2014 DATE: December , 2014

ADRIAN AND TECUMSEH LOCAL DEVELOPMENT FINANCE AUTHORITY

BY:
Jack Baker
Chairperson
DATE: December , 2014

12
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Appendix A

Appendix B

Appendix C
Appendix D

Appendix E

APPENDICES

Host — Satellite Designation Agreement including Description of the Authority
District

Tax Increment Financing Plan and Development Plan including Description of the
Authority District — to be aftached

Ratification by State Treasurer — to be attached
LDFA Creation Resolution

SmartZone Plan
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Appendix A Host — Satellite Designation Agreement including Description of the Authority
District

SATELLITE SMARTZONE AGRIEMENT

THIS AGRTDMENT (he " Aprcement®), is made this  dayof , 21H4,
by and mnong the City of Ao Arbor, Connly of Washtewew, Michigu, o Bichipan onmicipal
carporitlion (“Amn Arbor™), the Cily of Ypslionti, County of Washienaw, Michigm, o Michigan
ennndeipal comporation ("N pstlanti™y und the Toeal Development Finance Authority of the Clilies
af Adleian ond Teounazch, A Michipin wmmieipsl corpoition {Shae " Advion-'Tecamsel LIA™),

RECITALS

WHERPAS, Ann Arbor and ¥ peilonti bivve peoviowsly vatnhlished the Loval Developen
Fismce Avihority of Ano Arbor and Ypsilanti (Dhe “Aan Arbor-Ypsilont LA™ posuant o At
241, Public Acts of Michigan, 1980, s amemded Aot 2817 s

WHLEREAS, the AmwArbor-Y patlannl LEEA Jus previowsly beonodealgnated ns s “ecriifivd
tecmalogy k™ posunnt o Act 281 and o Smautdone Aprcement by and ansoag Ann Arbor,
¥psitunti, the A Arhor-Ypsitanii LLIFA wod the Michigan Feonomic Developmend Corporation
MEDC), which eciilied techuology purk is plso roferred o herginafler ax the “Ann Arbor -
Ypilioi Swerldone™; ond

WILREAS, the Adiian-Tecumseh LDFA was estoblishod by the Ully of Advian
(“Adrinn®) nnd the ity of Teewmseh (“Teoumsol®) puoseent 1o Act 281 fo promote économic
growl in Adein ol Tecwmsel within the bounduries of #s Anlberity isteiel, as deseribed on
Hxhibit A ntached horeto (the *Suelille District™); and

WIIHREAS, the Adriu-Teammach LITA deshrey b Bove He Satellite District deslgnated
as a "eariilied wechrology prek™, pursuent to Scelion 520 of Act 281, which conificd technology
park s alsn refereed lo hercinaltor ws o “Salallite Smomtdone,” o pormli the Adrina-Teeunnseh
LIVFA b caplire eerain bax ieremenl revenoes from ases levied by the Stots, loed school district
and interinedinie schanl dislrfal for g Gfleen (15) yeir pocod; mol

WHIREAS, the Adrian-Teeumseh LDIFA ling prepared aond gppeoved a SiiZove Plan
sed loeth bn Dxchibit 18 stticded hercto (e *SmiadZone Fon™) which sets forth s gualifiestions b
a Sndellite SmanZone and sumnirixes B inlenl o stiowdale the giowth of teehnelogy-lasel
Inisietecssesy sl fobs; ol

WHERIEAS, Ann Arhor sl Y pathinti desivg o desiginte e Satellite 1isviet us neertilicl
tachmnlopy pant pursuant te Scetlon 120 of Act 281 o order 1o sehileve the benetits of regionsal
cooperntion wnd colliboration nnd & permil the extansion of e nuthorization of the Aro Arbor-
psdbadi TAOPA Lo copluere certuin s Tnerement eventees from laxes lovicd by e Swile, logl
syl distrbet and intermedinie sehond distrie! for on sddithonad Giieen (15) year pesin,

RO, THERERORE, it s apreed by the parthes as dollows:

A-l
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L Sotellite SmenFons Plan Meets Logisdalive Uriteris,  The parlics jololly aml
sowirally ogres al e Setelfite SnaoZone Plin owels e exibeda of Act 251 B e designation
uf 1 Sutelilte Snuridomne aod speelleally neoke e following findingzs:

o, The Suellile Smortdope Phin Mostifies e vsdowe choepelerisiics and
aprecialiies offined by U pmbsdic and private cerarees avaelabbe in the Satellite
Srnrid e,

B The Soteliiie SmartZane Pl provides benelits {o repiomil cooposgion end
callabomation.

¢ The Satchiite SooatZone Plan neids saloe w0 e mbsslon of the Aon Arhor -
Ypsilantl LINTA.

2. Dusigolion of. Certificd Technolopy Tack.  The Snielliie Distict s herchy
dsipttedd nsa “certified teshuology park”™ prssmnt fo Seclion Lol At 281,

A Cobligidens of Addan-Teoimmssh LIIEA, Tlhe Adiuw-Tesimaeh LIPA sgrovs 1o
thie Tollowing ol lipations:

a The Adrinn Teenmseh LOFA will woid with Adzisn und Tecumseh to prepare
el apprve o Developricid Plon owd 'Tox Inerement Finneing Ploan that nects
the requibroments of Aat 281 and provides Ky the capiure ol tax increment
vewenuesd i lexes levied by found toing vaity, nooddition o e taes lovled
by Whe Siate, boens! school disicet and Inlermedinie sehoal districl,

b, The Adcan-Tecumseh LDFA will work with Adedan, Teewnsel sl Adelam
Collepe o minlly prepare ood sppove o bodge! et mehudes ol Joasl
200,000 per yenr fur operstions of the Satellite SuurtZone,

e, The AduliwsTeenmssh LDEA will provide monthly reporling to Adrdan and
Tecwmriaeh for il lonm ol i capture of Tng inereiment rovenues on e Tollowing
inlormmtion (or gompanies served by the Suiellite SmwiZone: companics
erinlid, Jubs creaded, mid fnvestment In comjsmica by source (fedorel prins,
slate grants, venturs capitad, mugel Rnding aml inerease in cevene),

o, e Adeisn-Tooamsels LEFA will work with Adviun aimd Teoamseh w nppaivy
daniel e s Developsaent 1Man il Tox Ineremen] Fismncing Ploa Ty Jose 30,
LS with e BADEY,

a, Oblizations of A Arbor arel ¥ pilanfl Ann Arbor and Y psilanti sgees b the
toblowding ubligalions

a Ann Arbor o] Yysilandi will work with the Ann Arbar - Vpsiloni LIOFA Lo
cecpuing Tha Av Arbar = Ypsiluoii LA 10 proviie monthly reposting lo Aun
Arbwr sl Ypailanti Gor (e teus ol it oaplure of B Brerenond tovemees v the
lolowhng infimantion For enmgankes seeved by e Aon Arbor — Ypsilooti
SmmA%ine: conpaniss ereated, jols created, and fivestment in eompanies by

A-2
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somes (fedesal grondy, slate prwts, ventire espital, mgel Ridiog and incnsse
i fevenuo).

b Aaun Acbor o] ¥ psilanti will peovide a copy of this Aprewnent 1o e MIDC
wilhiu seven (7) days of Hs approval wnd execition by ol partics,

5. Tovm of Aeseomend, This Agrevment shall B lor o e o fileen (15) yems afler
the approval of the caphire of Inx ncrement roventies on taxed lovied by the State, locnl schoal
disteiet anil Tulermedinta school distdet by the Siale Urensorar In vanneotion with e Satailite
St Zome,  In e event the MEDC and State Trensurer do not approve the: coplues of tns
juereinenl revonues on wies levied by the Stele, leenl school disticl and Intermedialy sehool
diglriol by Decemibor 31, 2015, (bon Uiy Aprecment sholl termbnate, Uhis Aprecment uny be
extended ypon mntud written consai ol the parfies.

6,  Dntinc Aprecent; Amondment. This Agreswent constilutes the entire agreement
of the partles, All prior or contemporancous ngrepments, uindorstondings, ropresentnlions, aml
statements, oral or writlen, are hereby teyminated, This Agreemont shall not be modified, nlfered
or umended oxeept by weillen ogrecment duly exeouted by ol partics 1o this Apresmant in
accordance with Uk (kims hercol

7. No Thied Party Denefichuies. This Agreemen is cxclusivaly for ihe benofit of the
partics herelo. 1L smay not be enforeed by any pocty other thon Be porlios o this Agreemont uind
shall nat crests any linbility lo any thivd poity.

8, No Asstpnment. "The parics mutually opres that their respective righis, oblipations
andl dullus scder thin Agresient may ot be puodgned,

9. Seyembility, If any scctlon or provision of this Agreement shail be found invalid,
thnt provision shall be severnble and the balunee of the Agreemont shull remaiy in full firco
alfiscl,

10, Capilons. The caplions fn this Agrernént sre for convendonee only and shall nel be
considered ng a part nl’llm: Agreement or i in bny wiy imiplifying or modifying the provistons of
thisz Aprecment.

1l Notiees. Al nolices, roquosts, demands or olher copmmnleations wider |his
Apreement sholl be in wiilitg md deemed given whon delivered petsonally, upon H sesd business
day il deposinad wilh o slionally rosogsized Gver wipht delivery sereies, or upon the thind
Tolevwing busiress duy, iF depasited in the Usited Stalcs Mail with postige prepatd and seot by
ceitiod mull, pelurn receipt ot uested, whdrssed s llows:

e I s Ava Ak

Atention: Cily Adwdnisteotee
ity of Ann Arbor
301 11, Huron Streel

Arm Arbor, MIABIOT-R647
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T, I o Yiesilontis

Adtention: City Manager
ity of ¥ psthanti

Cine Sonth Horon Slreet
Y puedlontd, M 48197

o 1t s Adviane-Teswimsch 110FA:

Abtmition: City Mavapsr
Lty ol Adsian

135 B, Mumneo Strecl
Addrimn, W 49221

Hawd

Abtentbo City Adminstmtor
Cily of Tecumiseh

309 K, Chieago Blwl,
Tewimseh, M 49286

O o sl other nfdeess s the pantics may from time lo Bme desigante by notioe in werlting
iy Thae idliey pkics,

12, Couulerpuets. Tils Agreement may be sigied inony nuaber of eounterpats, sehich
cotarparts shall be vonsidered as one and e sone insdmment.  Flootronle copies ol ihis
Agrcement shall bave e fall foree wd effeet of an original dominent.

[Hemminder of puge futentivandly beli blak)

A4
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TS WTTHEHS WIHFROP, the pakes berehy execulo this Aprecment i of the dais vl
wrilten ahove,

CITY OF AMN ARROR

“Sohn Hisflje © ; g E

Fy:

sz Mayor 3
Py S J et d »LQ“,?/ &
gl Begudey
e City Clerk _
LY OF YPSILANTI
B oens s e gy
Paul Echreiber
e Meyor
By: »
Frureces dehnllon

Itst Ol Tl

LOCAL DEVELOPMIENT FIMAMNCEE
AUTHORETY DR THE CITTHS OF ADRIAN ARD
TRELMSEN

Asd
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I8 WITHESS WHERTOF, the patics hereby executs this Agrecinent as of the dute first
writien abave,

CITY OF AWM ARBOR

.
1

Tohn Hiofije
Iis:  Mayor

By:

Jzequeline Boawdry
Itax  City Closk

CITY OF YPSILANII

. “Hl
Ry il
ul Seliretber

lis:  Mayor

By: MA 'J’ iz z":{;ﬁ -
Francar Medullen
s City Clegk

LOCAL DEVELOPMENT IINANCIE
AUTHORITY OF THE CITIHS OF ADWAN AND

TRCUMSEI

By
It Chaliperson

B
Hs:  Seorelacy

A-6
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FEXTINIT A

DESCRIFTION OF SATELLATE isacy

o Within e City of Teeomsele 'Vecumseh Business and Techoolopy Uonpus
- S095 11 M-50 - South sidi of M-50 wnd West of Billmeyer Highwiy; Y-
Rob Tecumaeh — 1200 T M0 - Soulh shie of M-50 nod Bast of Rogers
Liighwuy; Tecuenseh 1High School - 706 Brown Sireel - South side of Brown
Streel , Worth slde of M-3); Tecumseh Admin Building — 212 N, Olinpwa
Streel - Al the comer of S1, Shnwoee Streel and Cliawn; "eenniseh Middlo
Sebool - 307 N Manmee SE- AL U comer of 1. Dogan Streot sod Mawmee
Streel; Teeymsel Dislvict Libeory - 205 M Olinwa 51— AL the eoemer of 15,
Shawnes 81wl M, O oawa; and

»  Wilhin ihe City of Adrian: Advion College, 110 8. Madison, roughly hound
Ty tdnelinon, Michigon, Willipus and 1.8, 223; Tnchson College, (376 North
Minin; Siena Heights Universily, 1247 Eost Slens Helphbly Drive, roughly
bowd Iy Slena Tlelghts Drive, Qukwood aod Bhng Lennwee 180 Teeh
Center, 1372 Norh Maing Adrion ligh School, 785 Riverside, roughly
bunnd by Riverside, Mckengio and Stockford; Adelon Pablic Library, 143
Vngi Munmees; Cily-owned preenlicld site, 2610 Wesl eeoher; City-owied
preenfiold side, 2000 West Beccher; Cily-ovned groenlield site, 2817 West
Peecher; City-owned industriol pack, 1456 Bterprise Drive; Clly-owned
Pcuabeinl park, 1446 Enterprise Drivie, City-owned industrnl pock, 1440
Vimterprise Dyive; City-owned industrinl pask - north, Indostrial Drive; City-
wwtied indosivind park - south, Industvind Delve; Brownbield site, 1356 [ast
Beecher; Brownfield site, 430 North Dean; Browoficld site, 1407 ol
Matmice; Cily-owned greenficld site, 2300 North Adrian Hiphway; City.
mwned greenlield site, 2030 North Adrlan Highway; City-ovened property,
MNarth Adrinn |ighway; Uity-owned Industrio] park, L70 Fuerprize Drive,

A-B
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EXHIBUT &
SATELLITE SMARTZONE PLAN

FRPHHIR N E L0000

A-9
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1._u+;_a§_§uyu]_l;_mm?l_ﬂ Finance Authority of {he Gilies of Adrian and Tecumsel)

(5

Exereutive Summary Satellite SmortZone Plan

Fraculhee SUnmmny

e corpemtanililes of Adrian and Tecamseh, v conpeatlon with Addan College aml a hiost of
pariners, skt thiv Sstelee SmanZone Plan for conslileration By the Michipan Economb;
Developiment Carpanton, Thils progesa leveeages a enlgoe combination of pobillc and prbatn
resourees, designed 1o sllmulate private business with 2 minlme aumber of pablic dollars,

The fdilian Tecumseh SmantZone [ATSE) 1 Just oo eleoent Biacomehensive soomomb
elovelapment shrategy, which eontinus | reesees Connty's feh history of lechnologival
innovation. The stategy focnses an the croation and attraction of high-toch husinasses In owr
astablished technology packs and on this combined resources of oor sacomdarg anl post
secomcary institntlons and pragoams ncliding the Addan lrmovatlon Conter, 5 bushivess
incubator and acceleralor on the Adrlan Collepe comgus, This stratopy erosurages managed
ey, conymmity stahilizativn, uiad disconrages Inappropelzain v speawl. I addition to an
amphastson emarging and sleriup companies, the pregram will oncesurape he oténtion of
college pradues in e courty, providing 2 confinuing labor poot for pew 2l expaneding
campanies,

Locatlan
As the name plies, the ATSZ i molkljaiadictonal. Foogerty in both the eity of Adelan and the

city of Tecumsel s acluded.  The majuey of the TIF copture srea b lucaled |n existing
technalopy/Centilicd Duslness Parks awned by Uhe respective dties with atl the pecesoary
isleastructirefie lecommenteations by glace for techinolopy-focused bushessis,

Unlgue Characteristics and Speclaltlins

Lenawies oty §s home e hres collegosfunbeersitles, Including Adeian College, Shene Heighs
Linbversity atwl Lackson Collego, Aol ol three campuses aie Inclinled within g suthonily TiF
districl, Thls plctharn of post-sonondary education, combaed with s dose proximily (o the
faurger eseavch (nstiudens in Arn Arhor and soothezsbiony Michigan male Lenawen County an
fderal Tneatlon lon tochaokory driven entreprenomrs, O commmunbly bas o long and successful
Wbty ol bramalating intelecioal cojaital be prodaction and distiutlon

U Wtichigan Certifed Bislness rarks Dhat ane prapuzed For nchiskon in Uds satellize rone e
hoei desipnod los techinolopy busloesses. A campos B setihg provides the perfect backdrag
sl prased roandly sites danloped st LEED prinelples in miod.

ihe arca housts a high guaiity of plce, an Ipportant ekt b alliacting sod etaking
sechiology slars ups, Wil 2 wide variey of pecreationat and cullural wpponbusliles, o highly
dhvelugied acts commmnnity, upscile events and aclhe puile gatbering spaces in Lol Adran
atiued Tepnsedty, Chor e s ploeniy of daneninies eolleg B colrepreieurs,
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Logal Development Finanee Authority of the Citles of Adrlan and Tecumsoh
: Ssbidiile b L PR g Ml Ll L —

Executive Summary Satellite SmartZone Plan

Benefits Lo Reglonal Collaboration and Value Addud to Misslon of Host Smarldone

£ reasonaldy mature antreprencurlal commiity has many grougs and bdlddisals focased on
wchinolopy busliess development, Uoordinatiug Dhese assets is necessany 1o ensure inlaimal
Irletlon v sasbnin liveragy Tor compantes sacking Lo oblain e imost approprinle seivicos,
Wil these nelatlvnships take tine to bulh] aod ovelye, om distinet sdvantage s hat these
relatlnships are alaaly estoblishod and bave boen warking Logether Wiy comimon goals
for wany years, This SmartZone sstellita Is an extonsion of the partnership enjoyed by the
egsiogy % Feonomie Collabopative, wihich ncudes Washlennw and Leiivess along with four
other countles, Lenaweo's substantial ngricullure and manbiaclurng mmcit'\r Is a1 valuable
compliment lo Ann Arboer's sclence and academba, This spiellite will seek to levornge olr
inlque assets with those of the Ann ArborfYpsilanti 52 1 Rurther cnhance the collaboration
that alveady exists belween our communities,

Technology Focus - Supportio Technology Businesses ond Enlreprancurs
In order to best utllize Its iesources, tho AT52 will focus its efferts on Indusiries with high
potential fur utilizing al least one of the area’s core competencles, The following technology
arins hive heen identifled as having particolar steengths in the Addan/Tecamseh Arem

o Agrlenliure: food procassing, ethanol Tnel production, bo-diesel Fuel produciiog
Ailvancod Manulacturng
Chermbeal manulacturig wnd plasthcs lechinologlos
Renewalile/preen lechnelopivsfwaler puriticatian technolapics

Entreprenieurial services offered will be twmilored 1o the needs of buslnesses o lichade
nanagement pukdane, technleal ssshtonce and support, fndividunl consoling,  matketing
astlstaanens, wsststinee wilh aesesilng Rinding, shared lresl Bustness serviees sl equipment,
and rental spaces with Destlbe leases, anvong others,

Thir Adifan Innovation Conler a Adrien Collejse affors suppoil servlees and space to altract
promisog tolreprencadal start-ups aod ealy-slege companles 1o Leamges Couply, Otlor
service providers vAll Include the Adrian Publle Library, Tecuwmseh District Ubrory, Tecumseh
Fublic Schools, Lenowee Tntermedinte School Distdel [LISD), Slena Heights Unbversity, Jacksan
Collepe, and others. The progroms ave eatrepreneie-diven, speciallzed 1o meel the nesds nf
ot hoodopy buslnosses,

Budget

The ATSE will Ievernpe rosources froin oll s partners, pariicufarty the Addan povikion Contor
at Al Collep, Darlng e 15 year uspen ol Hie ATSY wo expael ot Teast SHO,000,000 w
prrbvaster el praperly vestment that will penerate approdmatoly S8 million of Tauling over
those 35 yaars for the ATSE Whe sra snllcipoling the Tae coplore bo eghy in 2000 81 ol
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Loeal Dovelopment Finance Authority of the Gilies of Adrian and Tm:umsnh
BT FA S b e i e i ) e S T T R TR AR P T P e AT “onih

Executive Summary Satellite SmartZone_Plan

250,008 a year and geow de SH0000  pear Dby the [ast vear af the LOEA. i additinng, during
the first three yiears of opecathan, Adrinn College wil prodile S200,060 7 year of suppogt o the
form ef ineubator spoco, losliess soppon  seedbees e salary for tae eabatm dieecton.

Eeonomie Impact

The esthuatton of johs m ihe Bigh techiology sector sl wnder The program oullined by s
an s a speculillve yenture contingenl gpon many fekors oolshle e control of he ATSZ,
Lberpever, st eslenale thas A00 jobs may he coeated as a divect @l hadlect ressll al those
actigitles.  Beod on the cecenl Idersst I wue area by external sdvanced  mannfactaniing
compattias, and the projected establishineot/location ol lwe now husinesses aach year within
L ATSZ, this woull result In the cresitton of 400 fulltime jobs durng the 15 yaar e of the
LIk, Glven the recent internatlonal stactions of Comsdar Aotomoibee Tn Tocwsel amd
Petean Indusddes o Adeina, we botiove that businesses of s seale can lind appropdate
Tactites within the areps encompissod by e ATST

Mpnagement Team & Porlnors

Elfarts wll L lead by o team of dedicated ndividuals, whieh inelades slal! Fram the Citles of
Adelan amd Tecamsody, as woll s Lesawoe Now. Dr, Oded Gur-Arle, Drector of the Adilan
Tnnewandion Center will he nstrnental o deslpnlop programs fur entrepronsaes [0 palnceshlp
wlth Adrfan Collope.  The leam will alse be ublizlog support servlees Virough Slema Dheights
Liiyearsity, Jackson Collog, the Lenmeee fnvernpdhioe School Disteicl, Sauth Cemteal Wichigan
Warks, LI30, {he USDA, SMichigan Departinent ol Agdoillure and Bural Develapment, the Small
Musiness Devidopment Canter, and our ool SCORE reprosoniative, among others,
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Appendix B Tax locrement Financing Plan and Development Plan including Description of the
Authority District — to be attached

(remainder of page intentionally left blank)




Executlon Copy
Appendix C  Ratification by State Treasurer — to be attached
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Appendix D LDFA Creation Resolution

RESENH4.018

Conmty Deprd of Commlsaloneis
County oF | epnwoe
Btite of Miohigon

RESOLUTION AFPROVING CRUEATION OF A
LOCAL DEVRLOPMENT VINANCE AUTHORITY
BY THIE CITY OF ADIUAN AND TIM CITY OF TECUMSER
THRSUANT 1O ACT 28) ARD OTHER MATTTRS RELATED TIHRIETT

WHEREAS, the City Counall of the Cily of Tecumseh, Coanly of Lanawes, Slule of
Michipan (“Teounssi™ and te Cily Commission of the Cily of Adilne, Covty of Tenawee,
Stale of Michigan ("Adving”, and togother vwith Teeumsely, the "Citles™) deairo fo encate & mubl-
Jurladietiona) |oeal developmenl lnanee aulborily within the Cities known ps the Local
Development Finmes Authorlly of the Cilies of Adrinn ond Teewmzels (Che Y Anthorty™); wsl

WHEREAS, pursunnl to Act 281, Pablic Acty of Michigan, 1986, es anended (“Act
281", the Ully Counell of Tegmmseh (the “Clly Cometl™) and the Ciky Commission of Addu
{the "City Commisndon”) huve vl udopted o resoluilon expressing lis Indent w ereule s wulil-
Jurlsdietionn] nathority with boundncies of an mithorily distiot ns (het property deseribed In
Bschiibit A sltsched herelo wnd muds 0 part boreof {the “Authority Distriet"); and

WHEREAS, pursuant 1o Act 281, tho City Cownell and the City Conimission have each
condusted & public hearing on Lhe =doption of a resolution by, respeclively, (he Clty Council
the Ciy Commisslon creating o multi-jurisdictlonal loeal dovelopment fininee authority nud dn
desipmatlon ¢f the Aulhorlty Disiricl; und

WHEILEAS, upan ceenthun the Authurity will exerclee its powers only iy thal porion of
the Authority Iistdcl that recalves a deslpnition from the Michigan Foonomic Develapment
Corporation g n codifled fechnodogy park parseant fo the provishons of Act 281 ; and

WHEREAS, sucsuant o A 281, tho Authorlty will nob be considered establishied undil
the Uosmily of Lepuyee (tha "County™) approves he ereatlon of the Autharity,

NOW, THEREFORE, REIT RESOLVED TITAT:

1. The Couaty hersby determines that Bt is in Use Jnlerest of the publis to grento a
multi-fursdistional Jocal dovelopment finance suthority in the Comty lknewn oy the Tocul
Development Fioasce Authority of the Chles of Addan and Teenmuch, pursuant 1o the
provisions of Act 281, which shall operde fo climinge the conditlons of wemployment,
wnleremployinent and Jublosstess and to protnote seacmie growth,

2, The Counly herehy upproves the estublishinent of e Avilorily by e Citios with

the inchision of al} vr moy porhen of Ui propery deseribed in Bahibit A slghed hereto s
made a parl hereot as the designated Authority Distrien,

D-1




Execution Copy

RSO A0 5

i The Cowity heveby sekovwledges that the Aufhorily shall only exercise it
powers in thal portion of the Auothority Districl thal recelves a destgnution from the Mieligan
Lcunomio Development Corperstion ws w vectilied eehuology park undor Act 281,

1. Al vesolnliong snd parts of resohitions insofir as they contiied with the provisions
atf this resalution bi md the same hewhy are reasinded.

Passed by roll eall voio of the Lenawee County Hoand of Commissloaces ol o regular
rnetbing ekl Wednslay, August 13, 2014, in e Ol County Conrthouse, Adran, Michigon,

Toscann Holloway, County Cl

m‘"'?_ﬂ:“"“" kﬁlx-t‘-?flllﬁj }‘}h_jeffiwm.

D-2




Execulion Copy

IEHEE200 401D

1 hevely cordily (hat the Ferapolng 15 o e sod complele eopy of 3 nsolution duty
adopted By the Counby Tound of Commlssiones of the Coundy of Lonawee, Stite of blehigun, ol
o ropulor meecting DTobd on Awgust 13, 2004, and Gl sabd mesting wasd cotductial and pulilic
notles of anid meeting, was ghven pursssnl w e by Tl complizscs with e Opon Mestings A,
belug Aot 267, Publie Avta of Michipan, 1976, ag smesded, and that the minnles of sald meoting
were kel aral will bo or hava been mude avallehle a3 requived by snid Ast.

I fwribser pegily thit the follvwlng Membom weed peesent at said meeling:
_Gona, Holton, Branch, Coillus, Briskill, Susth, Stiapuon, Tillotsen,
Tuclerman, Yitkenbach - } wnd Wl the fllowing memberns

vy nivanls Hone '

I fapher cerlify that Member  Covm. Sefth  moved sdoplion of dakd
resolilion amd that Mumber oo, Witlenbach suppoed ssid iotlon,

I Mielher cectify that the following Members voled for adoption of sald jeeolutlon;
Gpomye Doltou, Brewcl, Collios, Duriekill, Selth, & Allukaun,. .. s
Tuekocpan, Hittonbach , ihal such ﬁéahum constilule i erily of the
Memberz elected 1o mnd serving oa the Conply Board of Commissioners, nnd that the Tollowlng

Members voted ngnhnsl adduplin nf sl pecolution:
Homne .

R i e . —- —rurE—— g

o htany/
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X HIBIT &
Dezurlution of Authorlty Distrier

within e City ol Tectmsch:  Tevumsel Dusiness md Teclmolopy Campos —
SEY5 12 M-50 - Sonth side of M-50 and West of Biilmeyer Highway; Van-Rub
Tesumaeh - 1200 1 M350 - Soull side of M-50 and Hosl of Rogors Highweay;
Tecumach Fligh Sehool — 706 Brown Slrost - Bouth slde of Riown Stroot |
Mol slde of M50 Teoumesh Admin Building — 212 M, Oltnwa Stiest - Al Lhe
comer of SH. Shewnee Btreel ond Otlwwn; Teoumseh Middie School - 307 N
Mewmeo St - At the comer of L Logan Btreol and Mawmes Steet; Teooumsel
Datrict Libracy = 215 W Oftewn 5t — AL the eomner of T Shovmee 51 ond N,
[Mtawn gy aed

within tho Clty of Adrian: Adrlan College, 110 8, Madison, roughly banud by
Whudlson, Michigan, Willinng and 118, 223; Inckson Colloge, 1376 Nodh Muin;
Slena Hoights University, 1247 Dast Slepa Feights Drive, roughly bownd by Sioun
[Tehghts Prive, Qukyood and Bling Leanwee ISD Tech Conler, 1372 MNorth Main;
Adrian High School, 785 Riverslds, roughly bound by Riverside, MoFenzio and
Stockfid; Adrlon Public Library, 143 East Moumos; City-owned greenfichd alie,
2610 West Boccher; City-owned greenfield side, 2900 Wesl Deecher; Cly-owmed
greenliehl site, 2817 West Deechier; City-owned Industral pak, 1456 Enlerpriso
Dirive: Ciky-ownod Judastsinl park, 1446 Enteeprizs Drive; City-owned Intastrind
(ruk, 1440 Enteprlse Drlve; Cliy-nwned indesteln) prik - north, Tudusteind Drive;
Clly-ovmed ndustial park ~ south, lndustrial Drive; Brownfcld site, 1356 BEhst
Beccler; Boowndteld site, 430 North Denn; Drownlield silo, 1407 Eust Moumen;
Clty-owned greenllold site, 2300 Nonthi Adean Highway; Cily-owned greonilald
aite, 2930 Norih Adrian Highway; Clty-owned property, Norh Adedan Highwyt
Cliy-vmamed fmlusteial paid, 1470 Eotegelse Drive,

FFEIETARRMERY ci i ]
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Appendix E  SmartZone Plan — to be attached

(remainder of page intentionally left blank)
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R15-007 January 20, 2015
RESOLUTION

RE: COMMUNITY DEVELOPMENT - Approval of the City of Adrian and Tecumseh
SmartZone Agreement

WHEREAS, Resolution R14-114 adopted September 2, 2014 approved the bylaws of
the joint Local Development Finance Authority with the cities of Adrian and Tecumseh;

WHEREAS, the Michigan Department of Economic Development has passed on a
formal SmartZone Agreement for the City of Adrian and Tecumseh to execute; and

WHEREAS, the board of the LDFA of the Cities of Adrian and Tecumseh formally
approved this agreement at their January 12, 2015 special meeting.

NOW, THEREFORE, IT IS RESOLVED that the Adrian City Commission does hereby

approve the City of Adrian and Tecumseh SmartZone agreement and hereby authorizes the
Mayor and City Clerk to execute said agreement on behalf of the City of Adrian.

On motion by Commissioner , seconded by

Commissioner , this resolution was adopted by a

vote.




=)
AR
MEMO

Date: January 12, 2015

To:  Jim BerrymanMayor
City Commission

From: Shane HornCity Administrator
Re: FY2016-21CAPITAL BUDGET RECOMMENDATION

Thesix-yeardepartmentatapital expenditure recommerida, covering the period FY2016-21, is
hereby presented for your review and consideration. The City Commission appnoge Capital
Planning Process consistent wiBest Practices” promulgated by the Government Finance @fice
Association (GFOA)

Because of major funding challengbat are facing the city General Fund this upcoming budget year,
department heads have submitted requests for items they deem absolutelyyhertssa
departmentsMany thankdor all their hard work and understanding of the problems facing usdor th
upcoming budget year.

The attached is the Capital Budget Plan for F\&2@81 as was presented to the commission on
December 13, 2014No changes have been made to the plan as presented at the meetings with each
department. Internal staff met on January 6, 2015 to prioritize each capital peajeat as

submitted. In the event there is not enough funding in the FY2015-16 Operating Buagetntpleah

all these tasks, they will be included in the budget according to this ranking.

Included in the dcumentyou were given at the Capital Budget meeting on December 13 228 1He
CIP Instructions previously issued to all operating departn{Bets Tab), CIP Summary
RecommendatiofWhite Tab), Departmental Deta{{Green Tab) andrelated Capital Planngnand
Finance Polices as well as, Debt Management Padegted by the City Commissi@ecember 4,
2006(Salmon Tab)

As a result of thespresentations, the City Commission should have a good understanding of the

overall direction of the City’s current Capital Plan. Any suggestions for mmatdh and
enhancement are welcome.

“respect for the individual voice, service for the common good”



DEPT.

NOTE:

172.00

201.00

265.00

DESCRIPTION
DEBT SERVICE - GENERAL FUND
SERIES A, B & C - PRINCIPAL
SERIES A, B & C - INTEREST

TOTAL GENERAL FUND

SERIES A- 11/16/09 - ($1,540,000) - 05/01/17 - 3.0592%
SERIES B- 11/16/09 - ($1,600,000) - 05/01/23 - 3.5405% NET
SERIES C- 11/16/09 - ($3,900,000) - 05/01/34 - 3.5748% NET

DEBT SERVICE - WASTEWATER FUND

REVENUE BONDS - 09/26/02 - ($8,920,000) - 04/01/23 - 2.50%
REVENUE BONDS - 09/22/05 - ($1,993,885) - 04/01/27 - 1.625%
REVENUE BONDS -12/15/05 - ($6,962,663) - 04/01/27 - 1.625%
TOTAL WASTEWATER FUND

DEBT SERVICE - WATER FUND

REVENUE BONDS - 09/26/02 - (5,665,000) - 04/01/23 - 2.50%
REVENUE BONDS - 09/27/07 - ($7,441,707) - 04/01/27 - 2.125%
TOTAL WATER FUND

TOTAL DEBT SERVICE

ADMINISTRATION
FACILITY IMPROVEMENTS:
TOTAL FACILITY IMPROVEMENTS

TOTAL ADMINISTRATION

FINANCE DEPARTMENT

CAPITAL EQUIPMENT:

POSTAGE MACHINE

CAPITAL EQUIPMENT - OFFICE LIGHT/CONVENIENCE COPIER
TOTAL CAPITAL EQUIPMENT

TOTAL FINANCE DEPARTMENT

CITY HALL

CAPITAL EQUIPMENT:

CAPITAL EQUIPMENT - HVAC FIRST & SECOND FLOORS
TOTAL CAPITAL EQUIPMENT

TOTAL CITY HALL

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$220,000 $220,000 $235,000 $240,000 $245,000 $255,000 $260,000 $270,000  $280,000

$232,709 $254,462 $239,710
$452,709 $474,462 $474,710 $240,000 $245,000 $255,000 $260,000 $270,000  $280,000
$566,563 $565,813 $564,813 $568,500 $566,875 $565,000 $567,813 $565,313  $567,500
$119,316 $117,772 $116,228 $114,685 $113,142 $111,598 $115,013 $113,388  $111,763
$412,956 $412,673 $412,272 $411,868 $411,343 $410,737 $410,050 $409,281  $408,427
$1,098,835 $1,096,258 $1,093,313  $1,095,053 $1,091,360 $1,087,335 $1,092,876 $1,087,982 $1,087,690
$359,875 $358,063 $361,062 $358,875 $361,500 $358,938 $361,187 $358,250  $360,125
$473,593 $471,314 $463,983 $456,405 $458,649 $455,733 $452,711 $455,773  $452,711
$833,468 $829,377 $825,045 $815,280 $820,149 $814,671 $813,898 $814,023  $812,836
$2,385,012  $2,400,097  $2,393,068 $2,150,333  $2,156,509 $2,157,006 $2,166,774 $2,172,005 $2,180,526
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $12,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $15,000 $0 $0 $0
$0 $0 $0 $12,000 $0 $15,000 $0 $0 $0
$0 $0 $0 $12,000 $0 $15,000 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
1

1/16/2015



DEPT.
276.00

301.00

DESCRIPTION

CEMETERY
FACILITY IMPROVEMENTS:
SEAL COATING

MAINTENANCE/BREAK BUILDING ($28,000 INSURANCE SETTLEMENT)
COLUMBARIUM ($25,000 PERPETUAL CARE CONTRIBUTION)

PAVING
TOTAL FACILITY IMPROVEMENTS

CAPITAL EQUIPMENT:

LARGE MOWER WITH ATTACHMENTS (NET COST AFTER TRADE)

JOHN DEERE GATOR - 6 X 4 DIESEL
KUBOTA W/PLOW

TOTAL CAPITAL EQUIPMENT
TOTAL CEMETERY

POLICE DEPARTMENT

FACILITY IMPROVEMENTS:

NEW POLICE FACILITY

TOTAL FACILITY IMPROVEMENTS

CAPITAL EQUIPMENT:

DUTY HOLSTERS

FLASHLIGHTS

EXTENDABLE BATONS

GRAPHICS ON VEHICLE

CELL PHONE FORENSIC EQUIPMENT
HVAC STUDY

LICENSE PLATE READER(PATROL UNITS)
CRIME SCENE PHOTOGRAPHIC EQUIPMENT
LIVESCAN REPLACEMENT SCANNER
OFFICE FURNITURE

RIFLE UPGRADES

TOTAL CAPITAL EQUIPMENT

TOTAL POLICE DEPARTMENT

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN

FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
ACTUAL ACTUAL BUDGET  FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$0 $0 $0 $8,000 $0 $8,000 $0 $8,000 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $25,000 $0 $0 $0 $0
$0 $0 $0 $0 $60,000 $0 $60,000 $0 $0
$0 $0 $0 $8,000 $85,000 $8,000 $60,000 $8,000 $0
$9,359 $0 $0 $14,000 $0 $14,000 $14,000 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$9,359 $0 $0 $0 $14,000 $0 $14,000 $14,000 $0
$9,359 $0 $0 $8,000 $99,000 $8,000 $74,000 $22,000 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$3,645 $0 $0 $0 $0 $0 $0 $0 $0
$2,490 $0 $0 $0 $0 $0 $0 $0 $0
$2,324 $0 $0 $0 $0 $0 $0 $0 $0
$640 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $9,500 $0 $0 $0 $0
$0 $0 $0 $0 $0 $9,000 $0 $0 $0
$0 $0 $0 $0 $0 $0 $15,000 $0 $0
$0 $0 $0 $0 $0 $0 $10,000 $0 $0
$0 $0 $5,900 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $10,000 $0
$0 $0 $0 $0 $0 $0 $0 $0 $16,000
$9,099 $0 $5,900 $0 $9,500 $9,000 $25,000 $10,000 $16,000
$9,099 $0 $5,900 $0 $9,500 $9,000 $25,000 $10,000 $16,000

1/16/2015



DEPT.
336.00

441.00

450.00

691.00

DESCRIPTION
FIRE DEPARTMENT
FACILITY IMPROVEMENTS:
PARKING LOT
TOTAL FACILITY IMPROVEMENTS

CAPITAL EQUIPMENT:

FIREFIGHTERS PERSONAL PROTECTIVE EQUIPMENT
ULTRA ELITE FACE PIECE

OVERHAUL SELF-CONTAINED BREATHING APPARATUS
PHYSIO-CONTROL LIFE PAC 15

OFFICE FURNITURE/CARPET

PHYSIO-CONTROL LUCAS 2

TURNOUT GEAR

POLY CRIBBING AND EXTRICATION STRUTS

SELF CONTAINED BREATHING APPARATUS BOTTLES
SMARTBOARD

CAMERAS FOR EMS RESPONSE

FIREFIGHTERS TURNOUT GEAR (PROTECTIVE CLOTHING)
TOTAL CAPITAL EQUIPMENT

TOTAL FIRE DEPARTMENT

DEPARTMENT OF PUBLIC WORKS
FACILITY IMPROVEMENTS:

PARKING LOT PAVING

DPW GARAGE-RETRO FIT LIGHTS

DPW GARAGE - WINDOW REPLACEMENT
DPW COLD STORAGE BUILDING (40'x80")
TOTAL FACILITY IMPROVEMENTS

TOTAL DEPARTMENT OF PUBLIC WORKS

STREETLIGHTING

FACILITY IMPROVEMENTS:
STREET LIGHT REPLACEMENT
TOTAL STREETLIGHTING

RECREATION DEPARTMENT

FACILITY IMPROVEMENTS:

BOHN POOL - REPLACE POOL LINER

BOHN POOL - SEALCOAT AND STRIPE PARKING LOT
PIOTTER - REPAVE SHARED PARKING LOT W/ST. MARY'S (33%))
RIVERSIDE STEPS

ISLAND PARK - DUGOUTS

BOHN POOL - PATCH PARKING LOT / REPAIR CURB
REPLACE STEPS RIVERSIDE

BASEBALL FIELD IMPROVEMENTS

TOTAL FACILITY IMPROVEMENTS

CAPITAL EQUIPMENT:
RECREATION / POOL / EQUIPMENT
SKATE PARK - REPLACE PIECES
TOTAL CAPITAL EQUIPMENT
TOTAL PARKS & RECREATION

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS

ACTUAL  ACTUAL  BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$144

$0 $0 $0 $0 $0 $0 $0 $0 $0

$144 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $8,000 $0 $0 $0 $0 $0

$0 $0 $0 $2,300 $0 $0 $0 $0 $0

$0 $0 $0 $14,280 $0 $0 $0 $0 $0

$33,694 $33,694 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $8,500 $0 $0 $0 $0 $0

$0 $0 $0 $15,000 $0 $0 $0 $0 $0

$0 $0 $0 $0 $8,000 $0 $0 $0 $0

$0 $0 $0 $5,800 $0 $0 $0 $0 $0

$0 $0 $0 $0 $6,500 $0 $0 $0 $0

$0 $0 $0 $0 $4,500 $0 $0 $0 $0

$0 $0 $0 $0 $4,000 $0 $0 $0 $0

$0 $0 $8,000 $0 $0 $0 $0 $0 $0

$33,694 $33,694 $8,000 $53,880 $23,000 $0 $0 $0 $0

$33,838 $33,694 $8,000 $53,880 $23,000 $0 $0 $0 $0

$0 $0 $0 $40,000 $0 $0 $0 $0 $0

$1,811 $0 $0 $0 $0 $0 $0 $0 $0

$7,683 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0_ $100,000 $0 $0 $0 $0

$9,494 $0 $0 $40,000  $100,000 $0 $0 $0 $0

$9,494 $0 $0 $40,000 __ $100,000 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$9,700 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$1,550 $0 $0 $0 $0 $0 $0 $0 $0

$11,506 $11,300 $0 $0 $0 $0 $0 $0 $0

$0 $9,700 $0 $0 $0 $0 $0 $0 $0

$0 $1,550 $0 $0 $0 $0 $0 $0 $0

$9,969 $10,175 $0 $0 $0 $0 $0 $0 $0

$32,725 $32,725 $0 $0 $0 $0 $0 $0 $0

$1,612 $3,616 $0 $0 $0 $0 $0 $0 $0

$2,004 $0 $0 $0 $0 $0 $0 $0 $0

$3,616 $3,616 $0 $0 $0 $0 $0 $0 $0

$36,341 $36,341 $0 $0 $0 $0 $0 $0 $0
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DEPT.
697.00

698.00

738.00

DESCRIPTION
PARKS AND FORESTRY DEPARTMENT
FACILITY IMPROVEMENTS:
PLAYGROUND MULCH-ERIE STREET
SEAL COAT PARKING LOTS-VARIOUS
SOFT TOSS PADS - ISLAND, TRESTEL, RIVERSIDE
ISLAND PARK - PAVING
ISLAND PARK - MAINT. PARKING LOTS/ROADS/ELECTRICAL
ISLAND PARK-SHELTER ROOF
ISLAND PARK - UTILITY REPLACEMENTS
PLAYGROUND SURFACING - VARIOUS PARKS
RIVERSIDE PARK-MAINT. OF PARKING LOTS & RDS
CONCRETE WORK - VARIOUS PARKS
HERITAGE PARK - WELL REPLACEMENT
HERITAGE PARK - CHRISTMAS DISPLAY
HERITAGE PARK - SOFTBALL IRRIGATION
ROOF REPLACEMENT - VARIOUS PARKS
HERITAGE PARK - MAINT OF PARKING LOT & ROADS
RIVERSIDE PARK - RESTROOM
ISLAND PARK - MAINT OF PARKING LOTS & ROADS
HERITAGE PARK - SOCCER COMPLEX RESTROOM
RIVERSIDE PARK - ICE RINK PAD DEMO
ISLAND PARK - BLEACHER DEMOLITION
ISLAND PARK - UTILITY REPLACEMENTS
KIWANIS TRAIL - MAINTENANCE (CRACK FILL/SEAL COAT)
ISLAND PARK - ADD'L PARKING-BASEBALL FIELDS
IRRIGATION UPGRADES AND REPAIRS -VARIOUS LOCATIONS
PLAYGROUND SURFACING - VARIOUS PARKS
RIVERSIDE PARK - MAINT OF PARKING LOTS & ROADS
CONCRETE WORK - VARIOUS PARKS
K TRAIL - MAINTENANCE GADY BRIDGE
K TRAIL - MAINTENANCE BENT OAK BRIDGE
TOTAL FACILITY IMPROVEMENTS

CAPITAL EQUIPMENT:

MOWER REPLACEMENT W/TRADE
PARK-MAINTENANCE CART REPLACEMENT
ERIE STREET PARL PLAY STRUCTURE
RIVERSIDE PARK - PLAYGROUND EQUIPMENT
TOTAL CAPITAL EQUIPMENT

TOTAL PARKS & FORESTRY DEPARTMENT

HERITAGE PARK CAPITAL IMPROVEMENTS
WELL PUMP
TOTAL HERITAGE PARK

ADRIAN PUBLIC LIBRARY

FACILITY IMPROVEMENTS:

APL- MISC. FACILITIES IMPROVEMENTS

BROAD BAND CONNECTION (COMPUTER CENTER GRANT)

ADULT COMPUTER FURNITURE AND CHAIRS (DONATIONS)

TWEEN AREA CASUAL SEATING, END PANELS AND GAME PC (GRT)
ART GALLERY LIGHTING AND FURNISHINGS

TOTAL FACILITY IMPROVEMENTS

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$5,550 $0 $0 $0 $0 $0 $0 $0 $0
$8,996 $0 $0 $0 $0 $0 $0 $0 $0
$4,984 $0 $0 $0 $0 $0 $0 $0 $0
$3,648 $0 $0 $0 $0 $0 $0 $0 $0
$0 $10,923 $0 $0 $0 $0 $0 $0 $0
$3,000 $3,000 $0 $0 $0 $0 $0 $0 $0
$2,291 $0 $0 $0 $0 $0 $0 $0 $0
$0 $5,550 $0 $0 $0 $0 $0 $0 $0
$19,403 $20,759 $0 $0 $0 $0 $0 $0 $0
$0 $7,640 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $10,000 $0 $0 $0 $0
$0 $0 $0 $0 $10,000 $0 $0 $0 $0
$0 $0 $0 $32,000 $0 $20,000 $0 $0 $0
$0 $0 $0 $0 $0 $10,000 $0 $0 $0
$0 $0 $0 $75,000 $0 $64,500 $0 $0 $0
$0 $0 $0 $0 $85,000 $0 $0 $0 $0
$0 $0 $0 $0 $65,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $50,000 $0 $0 $0
$0 $0 $0 $0 $0 $0 $50,000 $0 $0
$0 $0 $0 $0 $0 $0 $0 $30,000 $0
$0 $0 $0 $0 $100,000 $150,000 $0 $0 $0
$0 $0 $0 $0 $0 $8,000 $0 $50,000 $0
$0 $0 $0 $0 $0 $0 $45,000 $0 $0
$0 $0 $0 $20,000 $0 $0 $0 $15,000 $0
$0 $0 $0 $12,000 $0 $0 $10,000 $0 $0
$0 $0 $0 $0 $0 $0 $0 $55,000 $0
$0 $0 $0 $10,000 $0 $0 $10,000 $0 $0
$0 $0 $0 $0 $40,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0  $150,000
$47,872 $47,872 $0 $149,000 $310,000 $302,500 $115,000 $150,000  $150,000
$0 $0 $0 $15,000 $0 $15,000 $0 $15,000 $0
$0 $0 $0 $0 $20,000 $0 $22,000 $0 $22,000
$45,000 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $60,000 $0 $0 $0 $0
$45,000 $0 $0 $15,000 $80,000 $15,000 $22,000 $15,000 $22,000
$92,872 $47,872 $0 $164,000 $390,000 $317,500 $137,000 $165,000  $172,000
$9,830 $0 $0 $0 $0 $0 $0 $0 $0
$9,830 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$8,174 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$8,174 $0 $0 $0 $0 $0 $0 $0 $0
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DEPT.

836.00

101

DESCRIPTION
CAPITAL EQUIPMENT:
TOM CAT LIFT (Cost Shared w/Parks & Rec and City Hall)
PUBLIC ART
CAFE EQUIPMENT
CONVENIENCE COPIER - STAFF
CONVENIENCE COPIER - PUBLIC
ART DISPLAY - YOUTH LANDING
ART GALLERY LIGHTING & FURNISHINGS
WP COMPUTER/STUDY CARRELS
FURNITURE-PUBLIC ACCESS CATALOGS
FURNITURE-MAIN FLOOR
FURNITURE - STAFF
SHELVING
PUBLIC COMPUTERS
TOTAL CAPITAL EQUIPMENT
TOTAL ADRIAN PUBLIC LIBRARY

OTHER PROJECTS
FACILITY IMPROVEMENTS:

PARKING LOTS - GENERAL FUND LOAN
TOTAL FACILITY IMPROVEMENTS

CAPITAL EQUIPMENT:
TOTAL CAPITAL EQUIPMENT
TOTAL OTHER PROJECTS

TOTAL GENERAL FUND

SOURCES OF FUNDS:

GENERAL PROPERTY TAX (ONE MILL) (ASSUMING 1.5% PER YR)
GRANTS

DRUG & NON-DRUG FORFEITURE FUNDS

PRIVATE DONATIONS-LIBRARY (DIGITAL MEDIA LAB)
PRIVATE DONATIONS-POLICE

PRIVATE DONATIONS-PARKS (DUNLAP PARK PLAYGROUND)
INSURANCE CLAIMS

TRANSFER FROM PERPETUAL CARE

GENERAL FUND DES. FUND BALANCE-CEMETERY

SALE OF ASSETS

TOTAL SOURCES OF FUNDS:

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS

ACTUAL ACTUAL BUDGET  FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0
$8,174 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0
$209,007 $117,907 $13,900 $277,880 $621,500 $349,500 $236,000 $197,000  $188,000
$209,007 $117,907 $13,900 $375,000 $375,000 $380,625 $386,334 $392,130  $398,010
$0 $0 $0 $7,200 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0
$209,007 $117,907 $13,900 $382,200 $375,000 $380,625 $386,334 $392,130  $398,010
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DEPT.
202

203

DESCRIPTION
MAJOR STREET FUND
REPAIR DOWNTOWN FOUR CORNERS
METCALF PAVING

BENT OAK AVENUE - RIVERSIDE TO CITY LIMITS ($357,000 GRANT)

ULTRA THIN OVERLAYS & MICRO-SURFACING
MILLING & RESURFACING

DIVISION STREET - DAWES TO PARKVIEW ($375,000 GRANT)

TOLEDO STREET - MAIN TO BROAD
BROAD/CHURCH ROUND-A-BOUT

TOLEDO STREET - MAIN TO LOCUST

M52 & SIENA - TURN LANES

DIVISION ST - CHURCH TO RAILROAD CROSSING
DIVISION ST - RAILROAD CROSSING TO BEECHER
LOCUST ST - MAUMEE TO TOLEDO
SPRINGBROOK AVE - MAPLE TO RIVERSIDE
NON-MOTORIZED TRANSPORTATION
CONTRIBUTION TO LOCAL STREET FUND

TOTAL MAJOR STREET FUND

SOURCES OF FUNDS:
GRANTS
TOTAL SOURCE OF FUNDS

LOCAL STREET FUND

SEELEY - LOCUST TO DEAD END

MISC MILL AND RESURFACE

CROSWELL STREET - BRISTOL TO DEAD END
MARTINEZ STREET - CORSWELL TO DEAD END
HOCH AVENUE - SOUTH TO BAKER

BAKER STREET - MAIN TO WINTER

CROSS STREET - MAIN TO WINTER
WOODFIELD - SCOTT TO DEAD END

BRISTOL STREET - MAIN TO BROAD (UTO)
SCOTT STREET - MICHIGAN AVE TO COLLEGE
BALLENBERGER DRIVE

STOCKFORD - NORTHWESTERN TO LOVELAND
BRADISH STREET

JULY DRIVE - MARCH TO MAY

MARCH DRIVE - DIVISION TO JULY

MAY DRIVE - DIVISION TO JULY

DALLAS STREET - WINTER TO DENNIS
COMPANY STREET - GREENLY TO MCKENZIE
UNION STREET - DENNIS TO STATE

APRIL LANE - JUNE TO JULY

JUNE LANE - MARCH TO MAY

VINE STREET - MADISON TO MCKENZIE
ALLEY REHABILITATION

SIDEWALKS

TOTAL LOCAL STREET FUND

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN

FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
ACTUAL ACTUAL BUDGET  FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$51,722 $0 $0 $0 $0 $0 $0 $0 $0
$74,984 $0 $0 $0 $0 $0 $0 $0 $0
$654 $0 $0 $0 $0 $0 $0 $0 $0
$0 $88,169 $0 $0 $0 $0 $0 $0 $0
$0 $148,110 $0 $0 $0 $0 $0 $0 $0
$0 $21,900 $650,000 $0 $0 $0 $0 $0 $0
$0 $0 $50,500 $0 $0 $0 $0 $0 $0
$0 $0 $0 $200,000 $0 $0 $0 $0 $0
$0 $0 $0 $100,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $50,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $150,000 $0 $0 $0
$0 $0 $0 $0 $120,000 $0 $0 $0 $0
$0 $0 $0 $75,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $250,000 $0 $0 $0
$55,236 $76,767 $0 $0 $0 $0 $0 $0 $0
$50,000 $125,000 $0 $0 $0 $0 $0 $0 $0
$232,596 $459,946 $700,500 $375,000 $170,000 $400,000 $0 $0 $0
$375,000 $0 $0 $0 $0 $0 $0
$0 $0 $375,000 $0 $0 $0 $0 $0 $0
$9,437 $0 $0 $0 $0 $0 $0 $0 $0
$115,164 $332,465 $0 $0 $0 $0 $0 $0 $0
$31,311 $65,411 $0 $0 $0 $0 $0 $0 $0
$9,040 $29,801 $0 $0 $0 $0 $0 $0 $0
$0 $0 $40,000 $0 $0 $0 $0 $0 $0
$0 $0 $142,000 $0 $0 $0 $0 $0 $0
$0 $0 $53,000 $0 $0 $0 $0 $0 $0
$0 $0 $28,000 $0 $0 $0 $0 $0 $0
$709 $7 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $42,500 $0 $0 $0
$0 $0 $0 $195,000 $0 $0 $0 $0 $0
$0 $0 $0 $68,000 $0 $0 $0 $0 $0
$0 $0 $0 $75,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $150,000 $0 $0 $0 $0
$0 $0 $0 $0 $250,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $258,000 $0
$0 $0 $0 $0 $0 $0 $0 $25,000 $0
$0 $0 $0 $0 $0 $0 $100,000 $0 $0
$0 $0 $0 $0 $0 $0 $0 $27,500 $0
$0 $0 $0 $0 $0 $196,000 $0 $0 $0
$0 $0 $0 $0 $0 $0 $142,000 $0 $0
$0 $0 $0 $0 $0 $0 $163,000 $0 $0
$29,002 $10,412 $0 $0 $0 $0 $0 $0 $0
$30,030 $30,977 $0 $0 $0 $0 $0 $0 $0
$224,693 $469,073 $263,000 $338,000 $400,000 $238,500 $405,000 $310,500 $0
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DEPT.
205

DESCRIPTION
HARIETT KIMBALL FEE ESTATE FUND
FACILITY IMPROVEMENTS:
RIVERSIDE PARK - INTERIOR PATH
BENT OAK SPECIAL ASSESSMENT
COMSTOCK WALL REPLACEMENT(460LF)
TRESTLE PARK - PARKING LOT REPLACEMENT
BURR PONDS TRAIL MAINTENANCE
WEST MAUMEE TRAILHEAD
CONCRETE WORK - VARIOUS PARKS
PARKING LOT FUND
PUBLIC ART
WEST PARK DESIGN & RENOVATION
COMSTOCK PARK - FOUNTAIN RENOVATION
MCFARLAND PARK DESIGN & RENOVATION
ISLAND PARK LIGHTING
BURR PONDS RESTROOM/SHELTER REPLACEMENT
ISLAND PARK - PERIMETER TRAIL (4000LF)
KIWANIS TRAIL - SPRING/MICHIGAN BRIDGE REPAIR
COMSTOCK PARK - GABION BASKET/TERRACE WALL REPLACEMENT
BURR PONDS PARK - IRRIGATION/LANDSCAPING
IRRIGATION IMPROVEMENTS/REPAIRS - VARIOUS PARKS
TREE INVENTORY UPDATE
HOLIDAY DECORATIONS/LIGHTS
TOTAL FACILITY IMPROVEMENTS

CAPITAL EQUIPMENT:

UTILITY CART W/PLOW

SITE FURNISHINGS-T-CANS, BENCHES, TABLES, HYDRNATS & PLANTERSETC
ZTR MOWER, CAB, BROOM W/TRADE

ZTR MOWER W/TRADE

DOWNTOWN PLANTERS AND BASKETS

TOTAL CAPITAL EQUIPMENT

TOTAL FEE ESTATE

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
ACTUAL ACTUAL BUDGET  FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$39,105 $865 $0 $0 $0 $0 $0 $0 $0
$6,078 $0 $0 $0 $0 $0 $0 $0 $0
$30,564 $659,151 $0 $0 $0 $0 $0 $0 $0
$0 $0 $30,000 $0 $0 $0 $0 $0 $0
$0 $3,139 $0 $10,000 $0 $10,000 $0 $0 $0
$0 $0 $50,000 $0 $0 $0 $0 $0 $0
$5,329 $0 $0 $0 $20,000 $0 $0 $20,000 $0
$0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $0
$7,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $0
$0 $0 $0 $0 $0 $175,000 $0 $0 $0
$0 $0 $0 $50,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $100,000 $0
$0 $0 $0 $0 $60,000 $0 $0 $0 $0
$0 $0 $0 $0 $100,000 $0 $0 $0 $0
$0 $0 $0 $0 $77,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $12,000 $0 $0 $0
$0 $0 $0 $0 $0 $0 $300,000 $0 $0
$0 $0 $0 $0 $0 $0 $35,000 $0 $0
$0 $0 $0 $0 $0 $15,000 $0 $0 $0
$0 $0 $0 $48,000 $0 $0 $0 $0 $0
$0 $0 $0 $20,000 $0 $0 $0 $35,000 $0
$88,076 $693,155 $110,000 $158,000 $287,000 $242,000 $365,000 $185,000 $0
$0 $0 $0 $0 $0 $25,000 $0 $0 $0
$3,922 $0 $0 $0 $0 $0 $15,000 $0 $0
$15,029 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $14,000 $0 $16,000 $0 $15,000 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$18,951 $0 $14,000 $0 $16,000 $25,000 $30,000 $0 $0
$107,027 $693,155 $124,000 $158,000 $303,000 $267,000 $395,000 $185,000 $0

7

1/16/2015



DEPT.

206

280

281

DESCRIPTION

LIBRARY FUND
FACILITY IMPROVEMENTS:

TOTAL FACILITY IMPROVEMENTS

CAPITAL EQUIPMENT:

SECURITY CAMERAS

INTERNET COMPUTER EQUIPMENT
MEETING ROOM EQUIPMENT

CASUAL FURNITURE - MAIN FLOOR
YOUTH DISPLAY (STAIRCASE LANDING)
COPY MACHINE - PUBLIC

MICROFILM READER/SCANNER
SHELVING FOR SPECIAL COLLECTIONS
COPY MACHINE - STAFF

DIGITAL MEDIA LAB EQUIPMENT

STAFF FURNITURE (CHAIRS)

PUBLIC COMPUTERS

FURNITURE - PUBLIC CHAIRS
SECURITY/ANTI-THEFT

TOTAL CAPITAL EQUIPMENT

TOTAL ADRIAN PUBLIC LIBRARY

SOURCES OF FUNDS:
DONATIONS

DEFERRED REVENUES ( Computer Equipment)

GRANTS (Meeting Room Equipment)
TOTAL SOURCE OF FUNDS

DOWNTOWN DEVELOPMENT AUTHORITY - 2 MILL FUND

FACILITY IMPROVEMENTS:
FACADE PROGRAM
PUBLIC ART

TOTAL DOWNTOWN DEVELOPMENT AUTHORITY

DDA - TIF FUND

FACILITY IMPROVEMENTS:
BUILDING RENOVATIONS
PUBLIC ART

PARKING LOT CONTRIBUTION
FACADE PROGRAM

TOTAL DDA - TIF

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
ACTUAL ACTUAL BUDGET  FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $7,300 $0 $0 $0 $0 $0
$0 $0 $0 $20,300 $0 $0 $0 $0 $0
$0 $0 $0 $10,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $7,400 $0 $0 $0 $0
$0 $0 $0 $0 $7,500 $0 $0 $0 $0
$0 $0 $0 $0 $0 $8,000 $0 $0 $0
$0 $0 $0 $0 $0 $10,000 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $12,000 $0 $0
$0 $0 $0 $0 $0 $0 $0 $50,000 $0
$0 $0 $0 $0 $0 $0 $0 $7,000 $0
$0 $0 $0 $0 $0 $0 $0 $30,000 $0
$0 $0 $0 $0 $0 $0 $0 $0 $15,000
$0 $0 $0 $0 $0 $0 $0 $0 $30,000
$0 $0 $0 $37,600 $14,900 $18,000 $12,000 $87,000 $45,000
$0 $0 $0 $37,600 $14,900 $18,000 $12,000 $87,000 $45,000
$0 $0 $0 $0 $0 $10,000 $0 $0 $0
$0 $0 $0 $10,000
$0 $0 $0 $10,000 $7,500 $0 $0 $50,000 $0
$0 $0 $0 $20,000 $7,500 $10,000 $0 $50,000 $0
$279 $0 $0 $0 $0 $0 $0 $0 $0
$9,450 $2,912 $0 $0 $0 $0 $0 $0 $0
$279 $0 $0 $0 $0 $0 $0 $0 $0
$8,563 $620 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $60,000 $0 $0 $0 $0 $0 $0
$4,396 $0 $27,812 $0 $0 $0 $0 $0 $0
$12,959 $620 $87,812 $0 $0 $0 $0 $0 $0
8
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DEPT.
496

DESCRIPTION
CAPITAL PROJECTS FUND - WATER PROJECTS
METER READING & MAINTENANCE:
RF FOR LARGE METERS
METER REPLACEMENT
PIT METER READERS
METER READING EQUIP & SOFTWARE
TOTAL METER READING & MAINTENANCE

MISCELLANEOUS:

OAKWOOD FACILITY

MERRICK STREET FACILITY DEMOLITION
TOTAL MISCELLANEOUS

WATER TREATMENT PLANT CAPITAL EQUIPMENT:
UNSCHEDULED EQUIPMENT REPLACEMENT
BOILER REPLACEMENT

LIME DUST COLLECTION SYSTEM
VALVE/ACTUATOR REPLACEMENT

REPLACE MAJOR LAB EQUIPMENT

LAWNMOWER REPLACEMENT

PICK-UP REPLACEMENT

LIME SLAKER REPLACEMENT

WSPS PUMP REBUILD

REBUILD HIGH SERVICE PUMP

REBUILD CLARIFIER DRIVES

MISC. TOOL REPLACEMENT

SAFETY EQUIIPMENT

LAB EQUIPMENT REPLACEMENT

WELL MAINTENANCE

WESTSIDE WELLFIELD GENERATOR

WESTSIDE PRESSURE DISTRICT IMPROVEMENTS
WASHWATER TROUGH REPLACEMENT

SPILL CONTAINMENT LID

HIGH SERVICE PUMP VARIABLE SPEED CONTROLS
TOTAL WATER TREATMENT PLANT

WATER TREATMENT PLANT CAPITAL IMPROVEMENTS:

MISC. BUILDING REPAIRS

MISC CAPITAL IMPROVEMENTS

INTAKE CONCRETE REPAIR

SEWER VAULT CONCRETE REPAIR

BENT OAK SPECIAL ASSESSMENT

BEECHER ELEVATED TANK EXTERIOR PAINTING
FAIRGROUNDS ELEVATED TANK INTERIOR PAINTING
WINDOW/DOOR REPLACEMENT

LAKE ADRIAN DAM REPAIR

ELEVATED TANK MIANTENANCE
INSTRUMENTATION AND CONTROL

CLARIFIER ROOF REPLACEMENT

CLARIFIER PAINTING

LAKE ADRIAN BANK STABILIZATION

HAND RAIL REPLACEMENT

WSPS TANK REPAIR

WATER TREATMENT PLANT CAP IMPRVMNTS

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
ACTUAL ACTUAL BUDGET  FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$34,142 $0 $0 $0 $0 $0 $0 $0 $0
$45,090 $0 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$79,232 $0 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000
$2,775 $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$2,775 $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$7,972 $18,788 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$23,090 $35,422 $0 $0 $0 $0 $0 $0 $0
$12,829 $12,913 $15,000 $20,000 $20,000 $10,000 $10,000 $10,000 $10,000
$0 $5,600 $0 $0 $0 $0 $0 $0 $0
$0 $0 $15,000 $0 $0 $0 $0 $15,000 $0
$0 $0 $0 $35,000 $0 $25,000 $0 $25,000 $0
$0 $0 $0 $0 $30,000 $30,000 $30,000 $30,000 $0
$8,371 $4,993 $7,000 $10,000 $0 $0 $0 $0 $0
$0 $0 $10,000 $0 $10,000 $0 $0 $0 $0
$0 $0 $0 $0 $25,000 $25,000 $0 $0 $0
$2,569 $2,836 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $0
$0 $0 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $0
$0 $0 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $0
$0 $0 $15,000 $35,000 $0 $15,000 $15,000 $15,000 $15,000
$60,000 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $40,000 $50,000 $50,000 $50,000 $0 $0 $0
$0 $0 $0 $0 $0 $0 $30,000 $0 $0
$0 $0 $0 $15,000 $0 $0 $0 $0 $0
$0 $11,564 $0 $0 $0 $0 $0 $0 $0
$114,831 $92,116 $126,000 $189,000 $159,000 $179,000 $109,000 $119,000 $40,000
$5,385 $6,255 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
$0 $540 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$209,476 $11,551 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $175,000 $0 $0 $0
$0 $45,200 $20,000 $60,000 $0 $0 $0 $0 $0
$0 $22,359 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $35,000 $35,000 $0 $35,000 $35,000 $35,000
$0 $6,081 $5,000 $15,000 $15,000 $10,000 $10,000 $10,000 $10,000
$0 $0 $0 $0 $0 $0 $25,000 $0 $0
$0 $0 $0 $0 $50,000 $25,000 $0 $0 $0
$0 $0 $0 $10,000 $10,000 $10,000 $0 $0 $0
$0 $4,223 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $0
$0 $8,206 $0 $20,000 $0 $0 $0 $0 $0
$214,861 $104,415 $40,000 $155,000 $125,000 $235,000 $85,000 $60,000 $55,000
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DEPT.

DESCRIPTION

WATER DISTRIBUTION - CAPITAL EQUIPMENT:

PICKUP TRUCK

PICKUP TRUCK - SUPERINTENDENT
ONE-TON DUMP TRUCK

BACKHOE

LOCATION EQUIPMENT

2"MOLE

SERVICE TRAWING EQUIPMENT
SAFETY EQUIPMENT

TOTAL WATER DISTRB. - CAP EQUIP

WATER DISTRIBUTION - CAPITAL IMPROVEMENTS:

SMALL WATER MAIN CONSTRUCTION
DAWES STREET WATER MAIN
WESTSIDE WELLFIELD

FINCH STREET WATER MAIN
RAILROAD STREET WATER MAIN
SUMMER STREET WATER MAIN
DIVISION STREET WATER MAIN
SPRING TIME ACRES WATER MAIN
HYDRANT ADDITIONS

SERVICE LINE RENEWALS

TOTAL WATER DISTRB. - CAP IMPRVMNTS

TOTAL CAPITAL PROJECTS FUND - WATER

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
ACTUAL ACTUAL BUDGET  FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$0 $30,000 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $30,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $38,000 $38,000
$0 $38,939 $0 $0 $0 $0 $45,000 $45,000 $45,000
$0 $0 $0 $5,000 $0 $0 $0 $0 $0
$0 $0 $0 $10,000 $0 $0 $0 $0 $0
$0 $0 $0 $5,000 $0 $0 $0 $0 $0
$2,100 $836 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$2,100 $69,775 $5,000 $25,000 $35,000 $5,000 $50,000 $88,000 $88,000
$0 $3,850 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
$8,284 $10,520 $0 $0 $0 $0 $0 $0 $0
$0 $21,890 $0 $0 $0 $0 $0 $0 $0
$0 $33,557 $0 $0 $0 $0 $0 $0 $0
$0 $0 $20,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $50,000 $0 $0 $0
$0 $0 $275,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $100,000 $100,000 $0 $0 $0 $0
$0 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$0 $0 $15,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
$8,284 $69,817 $365,000 $175,000 $175,000 $125,000 $75,000 $75,000 $75,000
$422,083 $336,123 $606,000 $619,000 $569,000 $619,000 $394,000 $417,000  $333,000
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DEPT.
497

DESCRIPTION
CAPITAL PROJECTS FUND - SEWER PROJECTS

WASTEWATER PLANT - CAPITAL IMPROVEMENTS:

MISC. STRUCTURAL REPAIRS

PAINTING OF STRUCTURAL COMPONENTS
PRIMARY ELECTRIC SERVICE UPDATE
PRIMARY METERING RELOCATION
PLANT LIGHTING IMPROVEMENTS
DIGESTER CLEANING

PLANT/BROAD STREET HVAC

SOIL MITIGATION

INSTRUMENTATION, COM & CNTRLS
LIGHTING UPGRADES

PLANT HANDRAIL IMPROVEMENTS
SWITCHGEAR STABILIZATION
ADMINISTRATION BUILDING UPGRADES
MAIN SWITCHGEAR UPDATE
MAINTENANCE SOFTWARE

TOTAL WASTEWATER CAP IMPVMNTS

WASTEWATER PLANT - CAPITAL EQUIPMENT:
TRACTOR REPLACEMENT

LAWN MOWER REPLACEMENT

PICKUP TRUCK REPLACEMENT

GRIT WASHER REPLACEMENT

REPLACE MAJOR LAB EQUIPMENT
UNSCHEDULED EQUIPMENT MAINTENANCE
NEW HEAD WORKS SCREEN

DUMP TRUCK BOX REPLACEMENT

VALVE REPLACEMENT

PRIMARY CHAIN/FLIGHTS

GRIT REMOVAL EQUIPMENT

FILTER EQUIPMENT REPLACEMENT

U.V. BULBS & BALLAST

BROAD ST. CONVEYOR COMPACTOR

LIFT STATION GENERATOR/ATS

GRIT REMOVAL EQUIP REPAIR
MAINTENANCE EQUIPMENT

IPP SAMPLERS

PEW STRAINER REPLACEMENT

PEW PUMP REPLACEMENT

4" PORTABLE TRASH PUMP

BACKWASH DRAIN PUMPS

TOTAL WASTEWATER PLANT - CAP EQUIP.

SEWER COLLECTION SYSTEM:

BACKHOE

VACTOR

CREW LEADER TRUCK

SINGLE AXLE DUMP TRUCK - 8500 SERIES
SMALL EQUIPMENT

SAFETY EQUIPMENT

SANITARY SEWER IMPROVEMENTS

1& ABATEMENT

MANHOLE AND LINE RENOVATION

SOUTH MAIN STREET SEWER REPLACEMENT
SEELEY STREET SEWER EXTENSION
CURE-IN-PLACE LINING PROJECTS

ROOT TREATMENT

MANHOLE & LINE RENOVATION

SANITARY SEWER IMPROVEMENTS

BRICK ARCH REHABILITATION - PHASE Il
BRICK ARCH REHABILITATION - PHASE Ill
TOTAL SEWER COLLECTOR SYSTEM
TOTAL CAPITAL PROJECTS FUND - SEWER

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
ACTUAL ACTUAL BUDGET  FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$11,173 $12,149 $15,000 $10,000 $10,000 $15,000 $15,000 $15,000 $15,000
$5,530 $7,086 $10,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$0 $26,775 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $30,000 $0 $0 $0 $0 $0
$0 $0 $25,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $30,000 $0 $30,000 $40,000 $0 $0 $0 $0
$0 $26,500 $0 $0 $0 $0 $0 $0 $0
$7,890 $3,295 $15,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
$0 $0 $0 $25,000 $25,000 $25,000 $0 $0 $0
$0 $0 $0 $0 $0 $15,000 $15,000 $0 $0
$0 $0 $30,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $30,000 $30,000 $0 $0
$0 $0 $0 $0 $0 $100,000 $100,000 $100,000  $100,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$24,593 $105,805 $95,000 $110,000 $90,000 $200,000 $175,000 $130,000  $130,000
$0 $0 $0 $0 $0 $35,000 $0 $0 $0
$0 $10,000 $0 $0 $10,000 $0 $0 $0 $0
$26,909 $0 $0 $0 $0 $30,000 $0 $0 $0
$0 $24,786 $0 $0 $0 $0 $0 $0 $0
$0 $10,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$10,021 $4,210 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
$0 $0 $0 $0 $0 $0 $75,000 $0 $0
$0 $6,000 $0 $0 $0 $0 $0 $0 $0
$10,910 $10,093 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
$0 $0 $0 $0 $0 $30,000 $30,000 $0 $0
$0 $0 $0 $50,000 $0 $0 $0 $0 $0
$0 $0 $0 $7,000 $7,000 $0 $0 $0 $0
$24,000 $0 $0 $0 $25,000 $25,000 $0 $25,000 $25,000
$0 $0 $70,000 $0 $0 $0 $0 $0 $0
$11,426 $24,426 $45,000 $0 $0 $0 $0 $0 $0
$0 $18,000 $0 $0 $0 $0 $0 $0 $0
$0 $17,037 $0 $0 $0 $0 $5,000 $5,000 $5,000
$0 $6,897 $0 $0 $0 $0 $0 $0 $0
$0 $0 $50,000 $0 $0 $0 $0 $0 $0
$0 $20,000 $30,000 $0 $0 $0 $0 $0 $0
$0 $0 $15,000 $10,000 $0 $0 $0 $0 $0
$39,075 $0 $0 $0 $0 $0 $0 $0 $0
$122,341 $151,449 $240,000 $97,000 $72,000 $150,000 $140,000 $60,000 $60,000
$0 $44,314 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $300,000 $0 $0 $0 $0
$0 $0 $0 $40,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $80,000 $80,000
$0 $5,601 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$3,699 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$18,766 $35,877 $15,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
$0 $0 $25,000 $0 $0 $0 $0 $0 $0
$306,574 $26,856 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $86,527 $50,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000
$11,335 $14,544 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
$20,434 $0 $0 $35,000 $35,000 $35,000 $35,000 $35,000 $35,000
$32,730 $138,689 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $850,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $850,000 $0 $0 $0 $0
$393,538 $352,408 $115,000 $1,045,000 $1,305,000 $155,000 $155,000 $235,000  $235,000
$540,472 $609,662 $450,000  $1,252,000  $1,467,000 $505,000 $470,000 $425,000  $425,000
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DEPT.

585

588

598

DESCRIPTION

PARKING FUND

FARMERS' MARKET STRUCTURE (GRANT FUNDED)

LOT #6 CHURCH STREET

LOT #5 ADJACENT TO LEARNING WORKS
LOT #3 BEHIND SAUCE & CITIZENS GAS
LOT #4 ADJACENT TO MAIDEN LANE

LOIT #7 PEARL STREET

MISC. FACILITY IMPROVEMENTS

TOTAL PARKING FUND

TRANSPORTATION FUND

COMPUTER & SOFTWARE

ANALOG/DIGITAL REPEATER

DISPATCH SOFTWARE

BUS TIRES

REPLACE MEDIUM-DUTY BUS #21

REPLACE MEDIUM-DUTY BUSES #23, #27 AND #29
ACQUIRE SEVEN (7) TWO-WAY MOBILE RADIOS
TELEPHONE SYSTEM

ANALOG/DIGITAL REPEATER

REPLACE CUTAWAY BUS #28

REPLACE MEDIUM-DUTY BUSES #25 AND #26
TOTALTRANSPORTATION FUND

STORM WATER UTILITY FUND
BENT OAK - RIVERSIDE TO CITY LIMITS

GRASSHOPPER LAWNMOWER (SHARED WITH CEMETERY)

WINTER & WASHBURN STORMWATER
TOTAL STORM WATER UTILITY FUND

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
ACTUAL ACTUAL BUDGET  FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$17,055 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $895,500 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $450,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $268,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $172,000 $0 $0 $0
$0 $28,558 $0 $0 $0 $0 $0 $0 $0
$17,055 $28,558 $895,500 $450,000 $268,000 $172,000 $0 $0 $0
$0 $1,455 $0 $0 $0 $0 $0 $0 $0
$5,942 $0 $0 $0 $0 $0 $0 $0 $0
$0 $12,979 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $75,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $280,000 $0 $0 $0
$5,942 $14,434 $0 $0 $75,000 $280,000 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
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DEPT.
661

662

DESCRIPTION
INFORMATION TECHNOLOGY FUND
GIS - CAPITAL EQUIPMENT:
GIS SERVER UPGRADE
MISC GIS EQUIPMENT
TELEPHONE SYSTEM
DOCUMENT MGMT SYSTEM UPGRADE
AERIAL IMAGERY
TOTAL GIS CAPITAL EQUIPMENT

IT - CAPITAL EQUIPMENT:

THINKPAD

TABLETS W/STATIONS
WORKSTATIONS

REDESIGN LIBRARY WEBSITE

AFTER SCHOOL EDGE
APPLICATION/FILE SERVER/STORAGE
SERVER UPGRADE

BS&A SOFTWARE-FINANCE/ASSESSING
TOUGHBOOK COMPUTER

DATA SWITCHES

TOTAL IT CAPITAL EQUIPMENT

TOTAL INFORMATION TECHNOLOGY DEPARTMENT

MOTOR VEHICLE POOL
CEMETERY

CAPITAL EQUIPMENT:
BACKHOE #73

TOTAL CEMETERY

POLICE DEPARTMENT

CAPITAL EQUIPMENT:

MARKED PATROL VEHICLES
UNMARKED INVESTIGATIVE VEHICLE
TOTAL POLICE DEPARTMENT

FIRE DEPARTMENT

CAPITAL EQUIPMENT:

FIRE RESCUE VEHICLE #R-1
SNOWPLOW FOR PICKUP TRUCK
SEGWAY

FIRE EQUIPMENT - #TECH
RESCUE TRUCK

TOTAL FIRE DEPARTMENT

ENGINEERING

CAPITAL EQUIPMENT:
TOTAL ENGINEERING

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
ACTUAL ACTUAL BUDGET  FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$0 $0 $0 $0 $30,000 $0 $0 $0 $35,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $75,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $60,000 $0 $0
$0 $0 $0 $0 $105,000 $0 $60,000 $0 $35,000
$0 $1,449 $0 $0 $0 $0 $0 $0 $0
$7,609 $0 $0 $0 $0 $0 $0 $0 $0
$62,517 $15,023 $45,000 $35,000 $45,000 $45,000 $45,000 $45,000 $45,000
$0 $0 $0 $18,000 $0 $0 $0 $0 $0
$7,601 $0 $0 $0 $0 $0 $0 $0 $0
$0 $10,841 $12,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $12,000 $0 $12,000 $0 $35,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$2,962 $0 $0 $0 $0 $0 $0 $0 $0
$1,770 $0 $27,000 $0 $0 $0 $0 $0 $0
$82,459 $27,313 $84,000 $53,000 $57,000 $45,000 $57,000 $45,000 $80,000
$82,459 $27,313 $84,000 $53,000 $162,000 $45,000 $117,000 $45,000  $115,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$51,699 $39,392 $0 $45,000 $45,000 $80,000 $0 $80,000 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$51,699 $39,392 $0 $45,000 $45,000 $80,000 $0 $80,000 $0
$155,987 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $5,500 $0 $0 $0 $0
$0 $0 $0 $0 $4,000 $0 $0 $0 $0
$0 $0 $0 $0 $130,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0  $175,000
$155,987 $0 $0 $0 $139,500 $0 $0 $0  $175,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS

DEPT. DESCRIPTION ACTUAL ACTUAL BUDGET FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
PARKS & FORESTRY
CAPITAL EQUIPMENT:
PICK-UP TRUCK #29 $0 $0 $0 $25,000 $0 $0 $0 $0 $0
PICK-UP TRUCK #31 $0 $0 $0 $0 $25,000 $0 $0 $0 $0
TRACTOR - #63 $0 $0 $0 $45,000 $0 $0 $0 $0 $0
TRACTOR - #64 $0 $0 $0 $0 $0 $0 $0 $40,000 $0
PICK-UP TRUCKS #5, #6, #33 $0 $0 $0 $0 $0 $0 $85,000 $0 $0
VAN #35 $0 $0 $0 $0 $0 $0 $0 $25,000 $0
TOTAL PARKS & FORESTRY $0 $0 $0 $70,000 $25,000 $0 $85,000 $65,000 $0
PUBLIC WORKS
CAPITAL EQUIPMENT: $0 $0 $0 $0 $0 $0 $0 $0 $0
2013 FORD DUMP TRUCK $39,428 $0 $0 $0 $0 $0 $0 $0 $0
FORD F350 DUMP TRUCK $42,661 $0 $0 $0 $0 $0 $0 $0 $0
SINGLE AXLE SALT TRUCK #17 $0 $115,185 $0 $0 $0 $0 $0 $0 $0
CHEV TAHOE (USED POLICE) $0 $4,000 $0 $0 $0 $0 $0 $0 $0
SINGLE AXLE SALT TRUCK #20 $0 $0 $0 $0 $0 $0 $0 $0  $132,000
WOODS L1691 CUTTER $0 $4,895 $0 $0 $0 $0 $0 $0 $0
BACKHOE #67 $0 $0 $0 $0 $0 $120,000 $0 $0 $0
ONE TON DUMP (#28) $0 $0 $0 $0 $0 $0 $0 $0  $160,000
LOADER #42 $0 $0 $0 $0 $0 $0 $0 $0 $0
BUCKET TRUCK #22 $0 $0 $0 $0 $0 $0 $75,000 $0 $0
TOTAL PUBLIC WORKS $82,089 $124,080 $0 $0 $0 $120,000 $75,000 $0  $292,000
FUEL PUMPS - CONCRETE REPAIR $0 $0 $8,000 $0 $0 $0 $0 $0 $0
FUEL PUMPS - CARD READER $0 $0 $0 $25,000 $0 $0 $0 $0 $0
DEPRECIATION EXPENSE $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ADMINISTRATION $0 $0 $8,000 $25,000 $0 $0 $0 $0 $0
TOTAL MOTOR VEHICLE POOL $238,076 $124,080 $8,000 $95,000 $164,500 $200,000 $160,000 $145,000  $467,000

Prepared by Finance Dept. 14 1/16/2015



DEPT.
663

DESCRIPTION

BUILDING SPACE COST ALLOCATION FUND
BUILDING IMPROVEMENTS - POLICE STATION
WINDOWS & EXTERIOR DOORS - FIRE
RETROFIT EXISTING LIGHTING AT LIBRARY
PAINT CEILINGS - LIBRARY

ROOF REPLACEMENT - LIBRARY

ROOF REPLACEMENT - DPW

CEMETERY - GARAGE ROOF REPLACEMENT
WINDOWS & DOORS-FIRE STATION

SEAL PARKING LOT-FIRE STATION

REPLACE OVERHEAD DOORS-FIRE STATION
BOILER REPLACEMENTS - LIBRARY
BATHROOM - YOUTH BOYS

LIBRARY - FLOORING PUBLIC COMPUTER AREA
LIBRARY HVAC - 4 ZONE HEATING/COOLING
LIBRARY FLOORING - WORKROOM

LIBRARY RESTROOM - MENS MAIN FLOOR
PRESSURE RELIEF FAN/VENT

CIRCULATION DESK ENCLOSURE-LIBRARY
DPW - HVAC UPGRADES

LIBRARY FLOORING - STORAGE ROOM 1 & 2
LIBRARY - HEAT PUMP

LIBRARY - SEWAGE LINE REPLACEMENT
LIBRARY - DRAINAGE IN AIR HANDLING ROOM
LIBRARY - WELL PUMP REPLACEMENT
LIBRARY - CHILLER REPLACEMENT

LIBRARY - DIGITAL MEDIA LAB

LIBRARY - FLOORING STORAGE ROOM 3
LIBRARY - HERITAGE ROOM EXPANSION
LIBRARY - MAIN FLOOR CARPETING

LIBRARY - YOUTH DEPT FLOORING

TOTAL BUILDING SPACE COST ALLOCATION FUND

GRAND TOTAL CAPITAL - ALL FUNDS

Prepared by Finance Dept.

CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2016-21 CAPITAL BUDGET RECOMMENDATION
SUMMARY OF CAPITAL OUTLAY EXPENDITURES BY YEAR

FY2012-13 FY2013-14 FY2014-15 REQUESTS
ACTUAL ACTUAL BUDGET  FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
$0 $0 $0 $7,500 $0 $0 $0 $0 $0
$0 $0 $0 $25,000 $0 $0 $0 $0 $0
$0 $98,766 $0 $0 $0 $0 $0 $0 $0
$0 $17,538 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $44,000 $0 $0 $0 $0 $0
$0 $0 $0 $0 $90,000 $0 $0 $0 $0
$0 $0 $0 $15,000 $0 $0 $0 $0 $0
$0 $0 $20,000 $0 $0 $0 $0 $0 $0
$0 $0 $2,000 $0 $0 $0 $0 $0 $0
$0 $0 $4,000 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $12,000 $0 $0
$0 $0 $0 $0 $0 $8,000 $0 $0 $0
$0 $0 $0 $3,100 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $10,000 $0 $0
$0 $0 $0 $0 $10,000 $0 $0 $0 $0
$0 $0 $0 $0 $9,000 $0 $0 $0 $0
$0 $0 $0 $0 $13,000 $0 $0 $0 $0
$0 $0 $0 $0 $6,000 $0 $0 $0 $0
$0 $0 $0 $0 $25,000 $0 $0 $0 $0
$0 $0 $0 $0 $0 $12,000 $0 $0 $0
$0 $0 $0 $0 $0 $5,000 $0 $0 $0
$0 $0 $0 $0 $0 $10,000 $0 $0 $0
$0 $0 $0 $0 $0 $0 $7,500 $0 $0
$0 $0 $0 $0 $0 $0 $7,500 $0 $0
$0 $0 $0 $0 $0 $0 $0 $10,000 $0
$0 $0 $0 $0 $0 $0 $0 $50,000 $0
$0 $0 $0 $0 $0 $0 $0 $5,000 $0
$0 $0 $0 $0 $0 $0 $0 $12,000 $0
$0 $0 $0 $0 $0 $0 $0 $0 $30,000
$0 $0 $0 $0 $0 $0 $0 $0 $12,000
$0 $116,304 $26,000 $94,600 $153,000 $35,000 $37,000 $77,000 $42,000
$2,092,648 $2,997,175 $3,258,712 $3,750,080 $4,367,900 $3,129,000 $2,226,000 $1,888,500 $1,615,000
15

1/16/2015



January 20, 2015
R15-008

CITY ADMINISTRATION — FY2016-21 City of Adrian Capital Improvement
Program and FY2015-16 Capital Budget Recommendation

RESOLUTION

WHEREAS, consistent with Public Act 621 of 1978, the Uniform Budgeting Act
for Local Government, the Adrian City Administration has developed a Multi-Year
Capital Improvement Program (CIP), identifying specific capital projects, facilities
and equipment, as well as their respective funding sources for the period FY2016-21;
and

WHEREAS, on Saturday, December 13, 2014, the City Commission,
Department Heads and members of the Planning Commission met to review the
Capital Budget Requests submitted by Department Heads and provided input
regarding priorities to the City Administration; and

WHEREAS the City Administrator established a CIP Advisory Committee,
composed of the City Administrator (Chairman), Finance Director, City Parks and
Engineer Services Director, Utilities Director, Police Chief, and Fire Chief/IT Director,
for purposes of reviewing Capital Project Requests and formulating a Capital
Improvement Program Budget Recommendation; and

WHEREAS, within the broad categories of planning, efficient utilization of
public resources, economic development, and safety, the Capital Improvement
Program Advisory Committee used the following criteria to evaluate the relative
merit of each capital project:

Consistent with City’s
Adopted Strategic Plan Projects which are consistent with the City’s Adopted
Strategic Plan will be given priority.

Consistent with Comprehensive
Master Plan Document Projects which are consistent with the City’s
Comprehensive Master Planning Document will be given
priority. (Available on City’s Website under
I:\Community Development\Comprehensive Plan)

Asset Replacement Evaluation and replacement of current fixed assets for
purposes of maintaining current service levels will be
given priority.

Leverage Grants Projects which are eligible for public or private grant
funding, with or without a local matching requirement,
will be given priority.

Adopted Plans Projects which comply with the principles and concepts
of an adopted City Plan (such as the Parks & Recreation
5-Year Master Plan or Parking Lot Improvement
Program) will be given priority.



Phased Projects Projects which implement an ongoing phased project will
be given priority.

Health & Safety Hazards Projects which correct a health and safety hazard or
prevent a critical breakdown in a City facility will be
given priority.

Operations and Maintenance Projects which provide a significant decrease in
City operating and/or maintenance expenses will be
given priority; and

WHEREAS the City Administrator’'s FY2016-21 Capital Improvement Program
Budget Recommendation is summarized as follows:

FY2015-16 FEY2016-17 FEY2017-18 FEY2018-19 FEY2019-20 FEY2020-21
General Fund (101):

$ 277,880 $ 621,500 $ 349,500
Major Street Fund (202):

$ 375,000 $ 170,000 $ 400,000
Local Street Fund (203) :

$ 338,000 $ 400,000 ¢$ 238,500
Fee Estate Fund (205):

$ 158,000 $ 303,000 $ 267,000
Library Fund (206):

$ 37,600 $ 14,900 $ 18,000
W ater Fund Capital Projects (496):

$ 619,000 $ 569,000 $ 619,000
W astewater Fund Capital Projects:

$ 1,252,000 $ 1,467,000 $ 505,000
Parking Fund (585):

$ 450,000 $ 268,000 $ 172,000
Transportation Fund (588)

$ 0 $ 75,000 $ 280,000
Information Technology Fund (661):
$ 53,000 $ 162,000 $ 45,000
Motor Vehicle Pool (662):

$ 95000 $ 164,500 $ 200,000
Building Space Coat Allocation Fund (663
$ 94,600 $ 153,000 $ 35,000

236,000 197,000 $ 188,000

0 0 % 0

405,000 310,500 0

395,000 185,000 0

12,000 87,000 45,000

333,000
470,000

0 0 0

0 0 0

117,000 45,000 115,000

B -2 A - S - R - S -~ S -2 S -2 S -

160,000 145,000 467,000

~

$
$
$
$
$
394,000 $ 417,000
$
$
$
$
$
$

$
$
$
$
425,000 $ 425,000
$
$
$
$
$

A

37,000 77,000 42,000

Total All Funds:

WHEREAS the City Administrator recommends approval of this resolution.

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this
resolution, approves the City Administrator's Recommended FY2016-21 Capital
Improvement Program (CIP) and FY2015-16 Capital Budget for incorporation into the
FY2015-16 Operating Budget and General Appropriations Act.



On motion by Commissioner , seconded

by Commissioner , this resolution was

adopted by a

vote.




135 E. Maumee, Adrian, MI 49222703

DATE: January 20, 2015

TO: Hon.Jim BerrymanMayor
City Commission
Shane HornCity Administrator

FROM: Chris Miller
DDA & Economic Development Coordinator

SUBJECT: Brownfield Plan for Adrian Mall former Sears Auto Center demo

Mr. Mayor & Commissioners,

As you are aware, the new owners of the Adrian Mall have requested that th&iBldw
Redevelopment Authoritiecommenda Brownfield Plan for the Adrian Mall. The Plan
would provide financial support for the demolition of the former Sears Auto Center at the
south end of the mall. This activity would precede a project which would result in a new
business occupying a new building in that space. The investment in this project including
the demolition, site preparation, and new construction will total approximately 2.5

million dollars, and will bring new employment opportunities to the community.

To comply with the requirements in the Brownfield Redevelopment Act, PA381 of 1986,
a public hearing to consider the Brownfield Plan must be held, and 10 daystottiee
community and local taxing jurisdictions must be providetease note that the

Brownfield Redevelopment Authority has met and discussed this plan essestially a
was discussed at the City Commission pre-meeting. However they will not haaé a fi
recommendation until Wednesday, January: 2hterested citizens and taxing

jurisdictions can be apprised of the current plan, however, the City Commission may
amend any part of the plan, including the duration and amount of the tax capture, at the
conclusion of the public hearing on Februaf§. 2

Please favorably consider the resolution before you today that sets a pulitig ferar
the February ¥ City Commission meeting.

Let me know if there are any questions.
Best Regards,

Chric

Chris Miller
DDA & Economic Development Coordinator



R15-009 January 20, 2015

RE: COMMUNITY DEVELOPMENT — BROWNFIELD REDEVELOPMENT PLAN
FOR ADRIAN MALL — NOTICE OF PUBLIC HEARING

RESOLUTION

WHEREAS, the new owners of the Adrian Mall have requested the Brownfield
Redevelopment Authority recommend a Brownfield Plan to the Adrian City
Commission for the Adrian Mall to provide financial support for the demolition of the
former Sears Auto Center; and

WHEREAS, demolition of the former Sears Auto Center would precede a
project which would result in a new building, with a new business occupying that
space, as well as an approximate 2.5 million dollar investment and new employment
opportunities for the community; and

WHEREAS, the Brownfield Redevelopment Act, PA381 of 1986 requires a
public hearing be held to consider the Brownfield Plan, and 10 days notice to the
community and local taxing jurisdictions.

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission shall
meet in the Commission Chambers, 159 E. Maumee Street on Monday, February 2,
2015 at 7:00 p.m., for the purpose of hearing comments regarding approval of a
Brownfield Plan for the Adrian Mall.

BE IT FURTHER RESOLVED that the City Clerk is hereby directed to publish a
Public Notice of said hearing, in accordance with the provisions of the City Charter,
as well as state and federal statutes.

BE IT FURTHER RESOLVED that Notice of Public Hearing shall include the
date, time and place of said hearing, the citizen’s right to present oral and written
comments, and statements of where and when the proposed plan may be examined.

On motion by Commissioner

Seconded by Commissioner , this

Resolution was adopted by a vote.
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Adrian Fire Department
December 2014
Fire
Fire, Other 1 $200
Building fire 3 S$63,000 $2,000
4 $63,000 $2,200

Rescue
Rescue, EMS incident, other
Medical assist, assist EMS crew
Abdominal Pain/Problems
Active Labor
Airway Obstruction
Allergic Reaction
Altered Level of Consciousness
Anaphylaxis
Apparent Life Threatening Event
Behavioral / Psychiatric Disorder
Cardiac Rhythm Disturbance
Chest Pain (Non-Cardiac)
Chest Pain / Discomfort
Dehydration
Diabetic Hypoglycemia
Diabetic Symptoms
Emphysema/COPD
Febrile Seizures
Fever/Infection
G.l. Bleed
Generalized Weakness
Gl/GU
Hypertension
Hypothermia
No Complaints or Injury/Iliness Noted
Other
Other Abdominal
Other Anaphylaxis/Allergy
Other Cardiac
Other Neurologic
Other Respiratory
Pain (Non-Traumatic)
Poisoning / Drug Ingestion
Respiratory Distress
Seizure
Stroke / CVA
Suspected TIA 1
Syncope / Fainting 6
Traumatic injury 12
Undefined Musculoskeletal Pain 1
Emergency medical service, other 4
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Adrian Fire Department

December 2014
EMS call, excluding vehicle accident with injury 3
EMS call, PDA 2
Motor Vehicle Accident with no injuries 3
Rescue or EMS standby 1
193
Hazardous Condition
Carbon monoxide incident 1
1
Service Call
Service Call, other 2
Person in distress, Other 2
Smoke or odor removal 2
Smoke Investigation, No action taken 2
Animal rescue 1
Assist invalid 5
Unauthorized burning 5
19
Good Intent
Good intent call, Other 3
Dispatched & cancelled en route 6
9
False Alarm
False alarm or false call, Other 1
System malfunction, Other 2
Alarm system sounded due to malfunction 1
Detector activation, no fire - unintentional 1
5
Total December 2014 231 S$63,000 $2,200
Year to date 2014 3045 $210,350 $179,905
Year to date 2013 2899 S$538,530 $162,925

1/9/2015 Page 2 of 2 H:\My Documents\Fire Reports\2014\2014 Fire Report.xlsx



DEPARTMENTAL REPORT

JANUARY 20, 2015

DECEMBER NOVEMBER DECEMBER YEAR-TO-DATE YEAR-TO-DATE

2014 2014 2013 2014 2013
POLICE DEPARTMENT
Complaints Answered 1,463 1,307 1,037 17.049 12,591
VIOLATIONS ;
Moving Citations 166 122 146 1,880 1,803
3-6 am Parking Tickets 158 78 170 1,475 2130
MNon-Moving Citations 0 0 0 0 114
Downtown Parking Tickels 0 0 0 0 3
TOTAL VIOLATIONS 324 2M 316 3,325 4,050
ARRESTS 144 152 101 1,977 1.019
FIRE DEPARTMENT (See M-4)
INSPECTION DEPARTMENT
Bullding Permits 18 32 19 378 247
Electrical Permits 16 20 19 261 231
Machanical Permits 13 13 26 234 239
Plumbing Permits 10 5 14 144 129
Sidewalk Permits 0 2 0 22 4
Sign Permils 3 a 3 63 63
TOTAL PERMITS &0 ir 81 1.102 913
Estimated Bldg. Costs $1.710.861 5426147 %0 36,798,565 20
PARKING SYSTEM
Parking Assessment $11.933 £15.115 890 £98.070 $12.643
Lot Revenue £0 50 50 $0 %0
Streel Revenue $0 $0 50 50 $0
Misc. Revenua £4 58 $12 $1,256 $411
Grant £90.915 50 20 $99.915 20
Permits 50 $0 50 §0 50
Fines 50 50 £0 $0 $125
Collection Fees 50 $0 $0 50 30
Token Sales $0 §0 30 50 $0
Contribut-GenFund $12,083 $12,083 $12.083 $144 996 £120,415
Farmers Markel Grant §0 30 50 50 §900
TOTAL REVENUE £123,935 27 206 $12. 985 $344 237 $134,404
WASTE WATER DEPARTMENT
M. G. Pumped 150.801 144,185 158.303 1,958.634 1,856.075
Cosl of Plant Operation $127.623 §72,612 $122,370 £1,254,824 $1,322, 10
WATER DEPARTMENT
M. G. Pumped 68 67 69 863 §24
Mumber of Customers 6,174 6,175 6,159
Industrial Commercial Residential Other TOTAL
M. G. Sold 85
Reverue 54,757 $69,700 $107.178 £61.626 $293 261



ADRIAN CITY PLANNING COMMISSION
JANUARY 6, 2015
REGULAR MEETING
MINUTES

The regular meeting of the Adrian City Planning Commission was called to gr@xrair
Jacobitz at 7:00 p.m. in the City Chambers at 159 East Maumee Street.

Present: Mike Jacobitz Chair
Brian Watson Vice Chair
Jeff Rising City Commissioner
Tom Blanton
Mel Dye
Marilyn Schebil
Don Taylor
Nancy Weatherby
Kara Lennard

Chair Jacobitz introduced Kara Lennard as the newest Planning Commissioner.

APPROVAL OF MINUTES OF THE
DECEMBER 2, 2014, REGULAR MEETING

There were no corrections or additions to the minuBsmmissioner Dyenoved that the
Minutes of the December 2, 2014 regular meeting be approved as preseonetissioner
Blanton supported. Motion caed unanimously.

CASE NO. 14019
PUBLIC HEARING TO HEAR AND CONSIDER COMMENTS TO A
ZONING EXCEPTION PERMIT REQUEST
FOR 1106 NORTH MAIN STREET

Present for this meeting was Mr. James Barnwell of Design Incsesineg Sundance, Inc.
Applicant proposes to construct a Taco Bell fast food restaurant withttrimegh capabilities

at this location.Two variances were requested at last month’s ZBA meeting; one to reduce the
60’ setback from N Main St. which was approved and one to have the drive-through entrance on
Albert Street, which was denied. Additional property purchase will allow thaenmeatto be off

of N Main Street and will allow the building to be meet the 60’ setback. This will also giv
MDOT a little extra room to makée left turn lane from the north to the south available and also
put handicap assessable sidewalks in that area. Ingress and egressabbedmtated at least

60’ from the intersection of any two streets and shall be directly from a thajaughfare. This
meets the requirements for a Zoning Exceptioher& were no comments from the audience or
further discussion from the Commissiand the Public Hearing was closed

Commissioner Blantomoved that Planning Commission approve the request for a Zoning
Exception Permit for 1106 North Main Stre€@ommissioner Taylosupported. A roll call vote
was made.




In Favor of Motion: Rising, Schebil, Weatherby, Dye, Lennard, Jacobitz, T&}kton, and
Watson

Against Motion: none

Motion carriedunanimously.

CASE NO. 14020
PUBLIC HEARING TO HEAR AND CONSIDER COMMENTS TO A
ZONING EXCEPTION PERMIT FOR
227 NORTH BROAD STREET

Application was withdrawn by the Applicant.

CASE NO. 14021
PUBLIC HEARING TO HEAR AND CONSIDER COMMENTS TO A
ADAPTIVE REUSE REQUEST FOR
1465 WEST BEECHER STREET

Present for this meeting was Larry Anderson of LEA Properties, LL@. applicant proposes to
have assembly uses in the rear of this building in thra @3 rental halls There was confusion
as to the correct address of this property; the City has the property $istd8a\W Beecher but
Mr. Anderson said that the mailing address is 2011 W Beecher Stit@stwill need to be
clarified. Chair Jacolz stated that there was restoughinformationpresented by Mr.
Anderson to make a decision on this matter and the Commission agreed with this.
Commissioner Taylor was concerned that there would not be a staff persontd&lCisth the
knowledge to assist Mr. Anderson in properly preparing the information needed to alidress t
adaptive reuse request. Commissioner Weatherby stated that Mr. Andersoa inéakthation
necessaryit simply had to be formalized.

Commissioner Dyenotioned to table thidecision until the February 3, 2015 meeting to allow
the applicant to supply the needed information in the proper f@wmmissioner Taylor
supported._Motion carried unanimously.

SETTINGOF PUBLIC HEARING
TO REZONE 105 RENFREW FROM
R-3 SINGLE FAMILY RESIDENTIAL TO
ERO EDUCATION, RESEARCH AND OFFICE

Due to scheduling conflicts, the Applicant requestesetthe public hearinfpr theFebruary
meeting.

Commissioner Blantomotioned to set the public hearing for the February 3, a@deting.
Commissioner Taylosupported.Motion carriedunanimously.




Discussion began among the Commission regarding this rezoning request but itesds zayr
it was best to wait until the February meeting to discuss this issue.

There being no further business the meeting adjourned at 7:32 p.m.

Respectfully submitted,

Pat Baker, Acting Secretary



TO: SHANE HORN, CITY ADMINISTRATOR
FROM: MARCIA M. BOHANNON, TRANSPORTATION COORDINATOR

ADRIAN D.A.R.T. PASSENGER RIDERSHIP REPORT FOR DECEMBER 2014

WEEK END: DEC5 DEC12 DEC19 DEC26 DEC31 TOTAL
MONDAY 336 349 284 293 249 1511
TUESDAY 319 353 303 306 292 1573
WEDNESDAY 362 332 282 103 180 1259
THURSDAY 328 313 308 0 0 949
FRIDAY 371 322 323 193 0 1209
1716 1669 1500 895 721 6501
DEC DEC +\- NOV
2014 2013 2014
SERVICE DAYS (22) (21) (19)
SENIORS 1023 946 77 802
HDCP SENIORS 819 725 94 726
HANDICAPPED 2917 3150 -233 2643
WHEELCHAIRS ** 271 278 -7 207
GENERAL 1742 1634 108 1586
6501 6455 46 5757
JANUARY 2013 7325 2014 6374 -13%
FEBRUARY 2013 6797 2014 6590 -3%
MARCH 2013 7194 2014 7078 -2%
APRIL 2013 6979 2014 6998 0%
MAY 2013 6569 2014 6676 2%
JUNE 2013 5588 2014 6054 8%
JULY 2013 5896 2014 6211 5%
AUGUST 2013 5979 2014 5620 -6%
SEPTEMBER 2013 5939 2014 5947 0%
OCTOBER 2013 6842 2014 6986 2%
NOVEMBER 2013 6516 2014 5757 -12%
DECEMBER 2013 6455 2014 6501 1%
78079 76792 -2%

* WHEELCHAIR TOTALS ARE INCLUDED IN HANDICAPPED PASSENGER TOTALS



Between Dec 01, 2014 and Dec 31, 2014 Issues by Source

iphone - 13

32 issues were opened
B widgets - 11
30 issues were acknowledged Il =android - 5
. web - 2

40 issues were closed

B city initiated - 1
The average time to acknowledge was 2.3 days. Il facebook- 0
The average time to close was 21.0 days. meblie el 0
SERVICE REQUEST OPENED ACKNOWLEDGED CLOSED DAYS TO ACK. DAYS TO CLOSE
Other 6 6 7 1.9 15.9
Streetlight Repair 4 4 7 3.4 13.9
Junk and Rubbish 1 3 5 3.5 33.0
Trash Pickup Issue 4 3 2 1.6 5.6
Blight 3 3 1 1.4 33.1
Front Yard Parking 5 2 0 0.6 0.0
Sign Repair 1 1 4 0.9 27.3
Water Main Break 2 2 2 0.2 3.1
Pothole 1 1 2 0.6 19.4
Graffiti on Public Property 1 1 1 0.1 10.9
Park Maintenance 1 1 1 0.0 3.3
Recycle Pickup Issue 1 1 1 8.9 8.9
Sidewalk Issue 0 1 2 5.1 238.7
Abandoned or Unregistered 2 0 0 0.0 0.0
Vehicle
Indoor Items Stored 0 1 1 5.8 19.7
Outside
Property Maintenance 0 0 2 0.0 45.1
Issue
Catch Basin 0 0 1 0.0 47.8

Dec 01, 2014 to Dec 31, 2014 10f2



Hydrant Issue 0 0 1 0.0 41.0
Abandoned Bicycle 0 0 0 0.0 0.0
Curb Issues 0 0 0 0.0 0.0
Grass or Vegetation Too 0 0 0 0.0 0.0
Long
Pet Waste on Private 0 0 0 0.0 0.0
Property
Problem with Manhole 0 0 0 0.0 0.0
Sidewalk Snow/Ice 0 0 0 0.0 0.0
Removal
Street Tree Trimming or 0 0 0 0.0 0.0
Stump Removal
Tree on Private Property 0 0 0 0.0 0.0
Utility Pole 0 0 0 0.0 0.0
GEOGRAPHY OPENED ACKNOWLEDGED CLOSED DAYS TO ACK. DAYS TO CLOSE
City of Adrian 32 30 40 2.3 21.0
Downtown 6 7 11 2.7 18.6

Dec 01, 2014 to Dec 31, 2014 20f2
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