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ADRIAN CITY COMMISSION
AGENDA

STUDY SESSION
MONDAY

September19, 2011

The City Commission will meet for a pre-meeting study session on Monday,
September 19, 2011 at 5:30 p.m. in the City Chambers BUilding, 159 E. Maumee St.,
to discuss the following:

I. Lake Adrian Public Access.

II. Other items as time permits.
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AGENDA
ADRIAN CITY COM MISSION

SEPTEMBER 19, 2011
7:00PM

I. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG

II. ROLL CALL

III. APPROVAL OF THE MINUTES OF THE SEPTEMBER 6, 2011 REGULAR MEETING
OF THE ADRIAN CITY COMMISSION

IV. PRESENTATION OF ACCOUNTS

V. PROCLAMATION

1. Proclamation declaring September 17 through 23 as Constitution Week as
September 17, 2011 marks the two hundred twenty-fourth anniversary of
the drafting of the Constitution of the United States of America.

VI. PUBLIC COMMENT FOR AGENDA ITEMS

VII. COMMUNICATIONS

1. C1. Finance Dept. Communication from Finance Director regarding an
update on state revenue sharing.

VIII. CONSENT AGENDA

1. CR11-41. Finance. Resolution to terminate the assessing contract with
the County of Lenawee and to appOint Kristen Wetzel as the Assessor for
the City of Adrian.

2. CR11-42. City Commission. Resolution to authorize the City
Administrator to enter into an agreement with Nationwide Retirement
Solutions to establish a deferred compensation plan for members of the
IAFF bargaining unit, as part of their newly ratified collective bargaining
agreement.

3. CRll-43. Historic District Commission. Resolution to reappoint Kara
Lennard to the Historic District Commission for a 3-year term.

IX. REGULAR AGENDA

A. RESOLUTIONS

1. Rll-l00. Community Development. Resolution to authorize the
signing of a Memorandum of Understanding between the City of Adrian
and The More Program in support of entrepreneurs.

2. Rll-l01. Administratjon. Resolution to waive the bid process and
accept the proposal of $26,000.00 by ASTI Environmental for project
work involving the Buckeye Products site.



3. Rll-l02. Administration. Resolution to adopt the Employee
Compensation Plan to qualify for category three of the Economic
Vitality Incentive Program of the State of Michigan.

4. Rll-l03. City Commission. Resolution to authorize the City
Administrator to negotiate a lease agreement for oil and gas
exploration on city-owned land.

5. Rll-l04. Finance. Resolution in support of replacement revenue for
Personal Property Tax.

6. Rll-l05. Parks and Recreation. Resolution to accept a bid for
paving of the parking lot on the west side of the Piotter Center and a
portion of the roadway in Riverside Park. The low bid recommendation
is $52,857.84.

7. Rll-l06. parks and Recreation. Resolution to award part of the
tree bid to Acorn Farms in the amount of $10,310.00 and the
remainder to Underwood's Nursery in the amount of $6,196.30.
Funding for this project is being supported by a $10,000 grant from
the Maurice and Dorothy Stubnitz Foundation,

8. Bll-10? City Commission. Resolution to approve the sale of a
strip of land from Lot 8 of the Adrian Industrial Park to Everg reen
Grease Services for the sum of $20,000.00 and to authorize the Mayor
and City Clerk to execute a warranty deed, as well as authorize the
City Administrator to execute a purchase agreement for said
transaction.

9. Rll-108. City Commission. Resolution regarding the continuation
of public access to Lake Adrian.

X. MISCELLANEOUS

1. Departmental Report

2. Fire Report

3. Planning Commission Minutes

4. D,A.R.T. Passenger Ridership Report

XI. PUBLIC COMMENT

XII. COMMISSIONERS COMMENTS



MINUTES



MINUTES
ADRIAN CITY COMMISSION

SEPTEMBER 6, 2011
7:00 P.M.

Official proceedings of the September 6, 2011 regular meeting of the City
Commission, Adrian, Michigan.

The regular meeting was opened with a moment of silence and the Pledge of
Allegiance to the Flag.

PRESENT: Mayor McDowell, Commissioners Steele, DuMars, Osborne, Carrico, and
Warren.

ABSENT: Commissioner Clegg

Mayor McDowell in the Chair.

Commissioner DuMars motioned to excuse Commissioner Clegg; seconded by
Commissioner Carrico, motion carried by unanimous vote.

Commissioner DuMars moved to approve the minutes of the August 15, 2011 regular
meeting of the Adrian City Commission, seconded by Commissioner Warren, motion carried
by a unanimous vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund
Voucher #3509 through #3519

General Fund
Vouchers #20600 through #20628

Clearing Account Vouchers
amounting to

TOTAL EXPENDITURES

$2.422,171.99

$2,989,122.80

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

PUBLIC COMMENT

There were no public comments

COMMUNICATIONS

1. Finance Department. Communication from Finance Director regarding the
consequences of eliminating the personal property tax in Michigan,

2. Administration. Proclamation for Brenda J Williams, administrative
assistant who is retiring on September 30, 2011 after 36 years of service.



CONSENT AGENDA

RESOLUTION CRll-039

RE: CITY COMMISSION - Designating Representatives for Voting Purposes at
the Michigan Municipal League Convention

WHEREAS, the Michigan Municipal League's Annual Conference will be held in Grand
Rapids on October 4-7, 2011, at which time votes will be cast for election of trustees,
policies and other business that may come before the meeting; and

WHEREAS, the Michigan Municipal League's by-laws state that governing bodies
designate one official who will be in attendance at the conference to cast the vote on behalf
of their municipality; and

WHEREAS, it further requires that one official be designated as an alternate in the
event the other official is unable to cast the vote.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does hereby
appoint Mayor Gary E. McDowell as the official representative and Commissioner Greg
DuMars as the alternate representative to cast the vote at the annual MML Conference to be
held October 4-7 in Grand Rapids, MI.

RESOLUTION CRll-040

RE: UTILITIES DEPARTMENT - Lime Residual Removal at the Water Treatment
Plant

WHEREAS, the Adrian City Commission, by Resolution #Rl1-051 dated May 2, 2011,
approved the FY2011-12 Budget and General Appropriations Act, which included $175,000
in the Water Fund Purification Pumping Contract Services account (591-536.00-801.503) for
the removal of residual lime at the Water Treatment Plant; and

WHEREAS, bids were solicited and six (6) bids were received on Tuesday, August 23,
2011 by the City of Adrian Purchasing Office for the removal of residual lime at the Water
Treatment Plant, with the following results:

Vendor
S&L Fertilizer Company, Toledo, OH
Pohlcat, Inc., Sidney, OH
Salenbien Trucking & Excavating, Dundee, MI
ProLime Services, Washington, MI
Midwest Compost, Clyde, OH
BioTech Agronomics, Inc., Beulah, MI

Amount
$225.000

192,500
162,000
157,200
152,500
136,350

WHEREAS, the Finance Director indicates that sufficient funds for this purpose are
available in the Water Fund Purification Pumping Contract Services account (591-536.00-
801.503); and

WHEREAS, the Utilities Director and City Administrator recommend that the low
bidder, BioTech Agronomics, Inc., Beulah, MI be engaged in the City's Standard Professional
services Contract for the removal of residual lime at the Water Treatment Plant at a cost not
to exceed $136,350.



NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the engagement of BioTech Agronomics, Inc., Beulah, MI in
the City's Standard Professional Services Contract for the removal of residual lime at the
Water Treatment Plant at a cost not to exceed $136,350.

On motion by Commissioner Steele, seconded by Commissioner Warren, Consent

Agenda resolutions CRl1-039 and CRl1-040 were adopted by a unanimous vote.

REGULAR AGENDA

RESOLUTION Rl1-09S

RE: DEPARTMENT OF PARKS &. RECREATION - Authorization to Hire Clegg
Electric for Repairs at Island Park

WHEREAS, emergency electrical repairs were required at Island Park in late July,
after power was lost due a storm; and

WHEREAS, the City's approved electrical contractor, Masson Electric, was called but
did not have the proper equipment to complete the repairs; and

WHEREAS, alternative sources were investigated to perform the repairs, however,
only Clegg Electric was able to provide the necessary service within the required timeframe,
in order to minimize impact on scheduled recreation activities (the Diamondback Classic
Baseball Tournament being held that same day), at a cost of $1,433; and

WHEREAS, the Finance Director indicates that there are sufficient funds for this
purpose in the Parks & Recreation Operating Budget (101-691.00-801.000); and

WHERERAS, Clegg Electric is owned by Michael Clegg, an Adrian City Commissioner,
which subjects this transaction to the tenets of the City Charter, specifically, Section 5.13
- Pecuniary interest prohibited:

(a) Except as permitted by this section, no contract or purchasing involving
an amount in excess of one hundred dollars shall be made by the city in
which an elective or appointive officers or any member of his family has
any pecuniary interest, direct or indirect.

(b) Pecu niary interest is defi ned in detai I.

(c) A contract in which an officer or member of his family has a pecuniary
interest may be made by the city if the members of the commission in
office at the time having no such interest shall, by unanimous vote,
determine that the best interests of the city will be served by making of
such contract... ; and

WHEREAS, the Parks & Recreation Director and City Administrator recommend
approval of this resolution and payment to Clegg Electric for emergency repairs at Island
Park in the amount of $1,433.



NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby approves payment to Clegg Electric for emergency repairs at Island Park
in the amount of $1,433.

On motion by Commissioner DuMars, seconded by Commissioner Carrico, this

resolution was adopted by a unanimous vote.

RESOLUTION RI1-096

RE: DOWNTOWN DEVELOPMENT - Placement of Tents and Outdoor Sale of
Alcohol for Art-A-Licious on September 16-17, 2011

WHEREAS, the City of Adrian has adopted the Blueprint for Michigan Downtown Plan
for downtown Adrian; and

WHEREAS, among the recommendations are the support and encouragement of
public events that attract residents and visitors to downtown; and

WHEREAS, the organizers of Art-A-Licious have planned a return of the event to
downtown Adrian on September 16 and 17,2011; and

WHEREAS, the focus of the festival is to expose, educate and encourage appreciation
and participation by children and adults in a variety of art forms and cultural events,
including visual, performance, dance, music, literary and cultural arts; and

WHEREAS, the Adrian Noon Rotary Club has requested permission for the sale of
alcohol on City property during Art-A-Licious and has applied for a liquor license through the
State of Michigan.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby
approves the placement of tents and the sale of alcohOl on City property at the Art-A-Licious
Festival to be held on September 16 and 17, 2011, subject to the approval of the Police
Chief, Fire Chief and City Engineer.

On motion by Commissioner DuMars, seconded by Commissioner Carrico, this

resolution was adopted by a unanimous vote.

RESOLUTION RI1-097

RE: POLICE DEPARTMENT - Justice Assistance Grant Application/Award for
Purchase of Interactive Computer-Based Firearms Training Simulator;
Utilization of Drug Forfeiture Funds for Grant Match, Recognition of Private
Donation to Complete Project Funding, and Approval of Inter-Local
Agreement with Lenawee County

WHEREAS, the City of Adrian Police Department applied for and was awarded a
Justice Assistance Grant (JAG 2011-DX-BJ-3178) in the amount of $11,032, for the period
October 1, 2010 to September 30, 2014, to partially fund the acquisition of an interactive
computer-based Firearms Training Simulator at an estimated total cost of $32,032; and



WHEREAS the Fraternal Order of Police-Lodge #1117 have committed to donate
$14,000 towards successful completion of this project, on behalf of the Lenawee County
Police Chief's Association since the training facility will be made available to law
enforcement personnel on a countywide basis; and

WHEREAS, the remaining amount ($7,000) is available (current balance $26,295) in
the City of Adrian Trust Account as a result of court-distributed drug forfeiture property
seizures (701-000.00-280.000); and

WHEREAS, the Police Chief and City Administrator recommend acceptance of the
Justice Assistance Grant Award (JAG 2011-DX-BJ-3178) in the amount of $11,032,
appropriation of Drug Forfeiture Funds in the amount of $7,000 for the required grant
match, acceptance and recognition of the private donation of $14,000 from the Fraternal
Order of Police-Lodge # 1117 and approval of the necessary budget amendments; and

WHEREAS, Public Act 368 of 1978 (the Public Health Code) specifies that all
forfeiture monies distributed by the court to the seizing agency "shall be used to enhance
law enforcement actiVities"; and

WHEREAS, Public Act 368 further specifies that the forfeiture funds shall be
"appropriated by the entity (City Commission) having budgetary authority over the seizing
agency (Police Department); and

WHEREAS, acceptance of the JAG Grant Award is predicated upon the U.S.
Department of Justice requirement to enter into an Inter-Local Agreement with Lenawee
County, stating:

"Each governing body finds that the performance of this agreement is
in the best interests of both parties, that the undertaking will benefit
the public, and that the costs fairly compensates the performing party
for the services or functions under this agreement. II

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, authorizes acceptance of the Justice Assistance Grant (JAG) Award (JAG 2011-
DX-BJ-3178» in the amount of $11,032.

BE IT, FURTHER, RESOLVED that the Chief of Police and City Administrator are
authorized to sign the Inter-Local Agreement with Lenawee County regarding the JAG
Grant.

BE IT, FURTHER, RESOLVED that the Adrian City Commission gratefully accepts the
generous donation of $14,000 from the Fraternal Order of Police-Lodge #1117 to help make
this project successful and that a letter of appreciation be sent by the Police Chief, along
with a copy of this resolution.

BE IT, FURTHER, RESOLVED that $7,000 be appropriated from the Drug Forfeiture
Trust Fund (701-000.00-280.000) and that the FY2011-12 Budget be amended as follows:

General Fund
Revenue
(101-301.00-540.000)
(101-301.00-675.000)
(101-301.00-676.701 )

Police JAG Grant, including:
Donations - Private
Contrib. - Trust Fund

$11,032
14,000

7,000



Expenditures:
Police Department:
(101-301.00-977.000) Police Capital Equipment

Total
32,032
32.032

On motion by Commissioner DuMars, seconded by Commissioner Carrico, this

resolution was adopted by a unanimous vote.

RESOLUTION RII-098

RE: POLICE DEPARTMENT - Authorization to Purchase Grant Funded Computer
Forensic Equipment & Training and Waiver of Bid Process

WHEREAS, the Adrian City Commission, by Resolution #R10-112 dated September 7,
2010, accepted a Justice Assistance Grant (JAG 2010-DJ-BX-1569) award from the U.S.
Department of Justice in the amount of $14,024 for the purpose of acquiring computer
forensic equipment and training; and

WHEREAS, the Police Department solicited and received a quote from Digital
Intelligence, Inc., New Berlin, WI, the sole provider for such equipment, in the amount of
$10,273; and

WHEREAS, the Finance Director indicates that there are sufficient funds for this
purpose in the Police Department FY2011-12 Capital Budget (101-301-977.172); and

WHEREAS, the Police Chief and City Administrator recommend approval of this
resolution and waiver of the bid process in the best interests of the City and in accordance
with the City's Purchasing Policy as specified in Chapter 12 of the City Charter and Section
2-304 of the Codified City Ordinances; and

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, authorizes the use of Justice Assistance Grant Funds (JAG 2010-DJ-BX-1569) for
the purchase of computer forensic equipment and training from Digital Intelligence, Inc.,
New Berlin, WI, the sole prOVider for such equipment, in the amount of $10,273.

BE IT, FURTHER, RESOLVED that, in the best interests of the City, the competitive
bid process be waived, in accordance with the City's Purchasing Policy as specified in
Chapter 12 of the City Charter and Section 2-304 of the Codified City Ordinances.

On motion by Commissioner DuMars, seconded by Commissioner Carrico, this

resolution was adopted by a unanimous vote.

RESOLUTION RII-099

RE: DEPARTMENT OF FINANCE - Delinquent Personal Property Taxes - Welch
the Cleaner

WHEREAS, in accordance with the General Property Tax Act (Public Act 206 of 1893,
as amended), the City of Adrian Treasurer's Office administers and collects real and



personal property taxes used to provide basic City services, such as Police and Fire services,
as well as road improvements; and

WHEREAS, Dong Yoo, dba Welch the Cleaner, owner of taxable property at 108 E.
Butler (XAO-901-5140-00) was notified of outstanding delinquent personal property taxes
for tax years 2004 through 2009, amounting to $12,128.56 plus penalties of $4,691.03, for
a total of $16,819.59 if paid by August 31, 2010; and

WHEREAS, the owner responded by meeting with the City Finance Director and City
Treasurer in August, 2010, at which time a payment plan was agreed to that recognized the
new owner's acquisition of the tax liability from the previous owner (which was based on
assessor estimates because Personal Property Statements had not been filed) while, at the
same time, took into account the business's diminished ability to pay due to unfavorable
market conditions; and

WHEREAS, to prevent the liability from growing, the one-year agreement required
monthly installments equal to the accumulating penalty ($125) to be paid by the last day of
each month, that the yearly Personal Property Tax Statement be filed with the City Assessor
by the due date, and that the 2010 summer and winter taxes be paid on time; and

WHEREAS, it was further agreed that if the foregoing requirements were met, at the
conclusion of the one-year agreement period, a new agreement would be formulated and
the Finance Director would recommend to the City Commission that the penalty be waived,
contingent upon satisfaction of the requirement of the new agreement (copy attached); and

WHEREAS, due to the good faith effort exhibited by the taxpayer and the unlikely
prospect of recovering the full amount of the outstanding liability, even if the business were
closed and other personal property confiscated and sold to settle the account, staff
recommendation is to approve the negotiated payment plan and waive the penalty
contingent upon satisfaction of the requirements of the new agreement; and

WHEREAS, in accordance with the General Property Tax Act (MCl 211.44(4)), which
specifies that the governing body may waive any or all penalties related to tax collections,
the City Administrator recommends adoption of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution and in accordance with the General Property Tax Act (Public Act 206 of 1893, as
amended), hereby approves the negotiated agreement between the City Treasurer and
Dong Yoo, dba Welch the Cleaner, for taxable property (XAO-901-5140-00) and waiver of
the penalty in the amount of $4,691.03, contingent upon satisfaction of the requirements of
the negotiated agreement.

On motion by Commissioner DuMars, seconded by Commissioner Warren, this resolution

was adopted by a unanimous vote.

PUBLIC COMMENTS

Wilborn Baggett - 1733 W Gorman Rd. - asked about the status of fishing at Lake
Adrian and if the Commission had decided if it will continue. Mayor McDowell said that the
Commission had not yet decided.



Allen Kern - 1249 Vine St. - asked why the VFW was told that they would have to
pay to use Monument Park. Administrator Nelson said that there should be no charge and
to have whoever called contact him.

COMMISSION COMMENTS

Mayor McDowell invited everyone to attend the retirement luncheon for Brenda J
Williams on Friday from noon to 2:00pm at City Hall to wish her a happy retirement.

Commissioner Carrico commended the City departments on how the fire at the
Orchard Apartments was handled.

The next regular meeting of the Adrian City Commission will be held on Monday,
September 19, 2011 at 7:00 in the City Chambers Building, 159 E. Maumee St., Adrian, MI
49221.

Gary E. McDowell
Mayor

Pat Baker
City Clerk



CHECK REGISTER



September 19, 2011

I have examined the attached vouchers and recommend approval of them for

payment. Dane _

City Administrator

DCN:mlb

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers

Vouchers #3520 through #3525 ..

General Fund

Vouchers #20629 through #20644 .

Clearing Account Vouchers

amounting to ..

TOTAL EXPENDITURES .

$59,289.04

$248,841.43

$315[799.34

$623.929.81

On motion by Commissioner , seconded by

Commissioner , this resolution was _

by a vote.



September 19, 2011

UTILITY DEPARTMENT VOUCHERS

Check Number Description Amount

3520 City of Adrian: Payroll Payroll for Sept 2 $ 59,161.10
3521 Len County Treasurer Taxes paid here in error $ 33.76
3522 Frontier Wastewater Phone $ 37.09
3523 City of Adrian:Clearing Acct Sept 6 Check Register $ 1,760,819.39
3524 Frontier O&M Phone $ 37.09
3525 Citizens Gas Fuel Co Wastewater Heat Bill $ 20.00

Total $
Less CK#: 3523 $

1,820,108.43
1,760,819.39

WW = $ 985,314.01
WAT= $ 834,794.42

TOTAL $



19-5ep-ll GENERAL FUND

\ CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

20629 $ 205,049.27 City of Adrian: Payroll PayroIl for Sept2
20630 $ 15,568.84 First FederalBank SocSecurityfor Sept2
20631 $ 1,452.00 LenaweeFuelsInc CemeteryGasoline
20632 $ 536.00 CitizensGasFuelCo VariousHeatBills
20633 $ 275.56 Frontier VariousPhoneBills
20634 $ 373,590.07 City of Adrian: ClearingAcct Sept6 CK Register
20635 $ 3,806.03 Quick ServiceTransportation PayrollW/E Sept3
20636 $ 375.00 Eric Villegas Library Presenter
20637 $ 950.30 City of Adrian: Utilities Bohn Pool WaterBill
20638 $ 25.00 KassiSchulz RecreationRefund
20639 $ 50.00 Patti Hayes RecreationRefund
20640 $ 266.67 Frontier VariousPhoneBills
20641 $ 134.13 City of Adrian: Utilities Envelopesfor RefuseBills
20642 $ 2,620.90 CitizensGasFuelCo VariousHeatBills
20643 $ 4,502.73 Quick ServiceTransportation PayrollWIE Sept10
20644 $ 13,229.00 ConsumersEnergy VariousElectricBills

$
$

622,431.50
(373,590.07) Less:CK#20634

$ 248,841.43



09/14/2011
01:43 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 1

AMOUNT
REJECTED

1. ADRIAN DESIGN GROUP LLC
2. ADRIAN MECHANICAL SERVICES C
3. ADRIAN WATER CONDITIONING IN
4. AIRGAS GREAT LAKES
5. ALERT EMERGENCY EQUIPMENT GR
6. AMAZON CREDIT PLAN
7. AMERICAN OFFICE SOLUTIONS, I
8. AMERICAN RED CROSS:LENAWEE C
9. ANTIBUS SCALES & SYSTEMS, IN

10. APOLLO FIRE EQUIPMENT CO.
11. APPLE MAT RENTAL
12. APPLIED BUSINESS SOFTWARE
13. APPLIED INDUSTRIAL TECHNOLOG
14. ARCHBOLD EQUIPMENT CO
15. ASSOCIATED ENGINEERS & SURVE
16. AUTO ZONE COMMERCIAL
17. BAKER & TAYLOR BOOKS
18. BATTERY WHOLESALE
19. KRISTIN BAUER
20. BEACON FORMS & LABELS INC.
21. GREG BELL CHEVROLET CADILLAC
22. BILL'S SERVICE, INC.
23. ROBERT BISHOP
24. BLACK SWAMP EQUIPMENT
25. BOOK OF THE MONTH CLUB
26. BRAKES-N-MORE
27. BUCK & KNOBBY EQUIP CO INC
28. BWI
29. C & D HUGHES INC
30. CHAMBERS CONTROL COMPANY
31. CHARLESBRIDGE PUBLISHING, IN
32. CLEAN CARE INC
33. COAST TO COAST DELI
34. COIN-OP SPECIALISTS INC.
35. CONSUMER ENERGY
36. CONTINENTAL SERVICE
37. CUTLER DICKERSON CO
38. D&P COMMUNICATIONS, INC.
39. DAILEY ENGINEERING, INC.
40. THE DAILY TELEGRAM
41. DALE'S FENCING
42. JERRY DAVIS
43. DEXTER'S INC.
44. DOAN COMPANIES
45. JACK DOHENY SUPPLIES
46. STEVE EBERLE
47. EDWARD SUROVELL
48. EMBLEM ENTERPRISES, INC.
49. VINCENT EMRICK
50. ENGLEWOOD ELECTRICAL SUPPLY
51. ENVIRONMENTAL TESTING & CONS
52. FARMINGTON COMMUNITY LIBRARY
53. FASTENAL COMPANY
54. FISHER SCIENTIFIC COMPANY LL
55. GALE
56. GALL'S INC
57. GALLANT & SON
58. GAYLORD BROS INC
59. GEMPLER'S INC.
60. MARK GIGAX
61. GORDON & SONS WELL DRILLING
62. DENISE GRITZMAKER
63. HADDEN TIRE COMPANY
64. SHANE HORN
65. HUBBARD'S AUTO CENTER INC
66. HURON VALLEY ASSOC OF
67. I C M A VANTAGE POINT
68. I.T. RIGHT
69. ICMA RETIREMENT CORPORATION
70. IMAGE GALLERY
71. INGRAM LIBRARY SERVICES
72. INSITUFORM TECHNOLOGIES USA
73. JACKSON TRUCK SERVICE INC.
74. JONES & HENRY ENGINEERS, LTD
75. KELLER THOMA, P.C.

2,750.00
14,461.88

19.50
138.83
163.55
919.11
48.83
80.00

365.00
82.35

367.45
399.60
70.96
48.38

1,854.00
108.79
566.42
191.85
20.00

1,402.97
71.83
34.60

236.88
281.80
38.84

1,451.10
441.03
58.59

128,636.00
874.00
150.48

4,429.00
50.71

229.28
892.00
242.74
179.90

1,887.19
350.00

1,349.36
5,243.67

20.00
29.45

631.13
164.66
20.00
15.75

647.86
111.21
510.93
450.00
15.00

155.84
53.94

209.25
105.98
12.34

133.80
186.65
20.00

195.00
20.00

847.00 ------- -------

20.00
377.45
85.00

5,556.20
135.00
158.68
10.08

832.75
26,861.16

42.18
16,419.34
5,105.20



CITY OF ADRIAN09/14/2011
01:43 pm

CLAIMANT
AMOUNT

CLAIMED
AMOUNT

ALLOWED

PAGE 2

AMOUNT
REJECTED

76. KEMlRA WATER SOLUTIONS INC
77. KONICA MINOLTA BUSINESS SOLU
78. KUHLMAN CORP.
79. LANSING SANITARY SUPPLY INC
80. LEGACY PRINTING
81. LEISURE PURSUITS INC.
82. LENAWEE COUNTY LIBRARY
83. LENAWEE COUNTY PRINTER
84. LENAWEE COUNTY TREASURER
85. LENAWEE INTERMEDIATE SCHOOL
86. LENAWEE TIRE & SUPPLY CO, IN
87. LOWE'S CREDIT SERVICES
88. MANPOWER OF LANSING MI INC.
89. MASSON'S ELECTRIC, INC
90. MC SPORTS
91. GARY MCDOWELL
92. MCGOWAN ELECTRIC SUPPLY INC
93. MENIAL TASKS LLC
94. MICH STATE HOUSING DEVEL.
95. MICHIGAN AMMO CO INC
96. MICHIGAN ARSON PREVENTION CO
97. MICHIGAN CAT CORP
98. MICHIGAN DEPARTMENT OF
99. MICHIGAN ECONOMIC DEVELOPMEN

100. MICHIGAN MUNICIPAL LEAGUE
101. MICHIGAN OFFICE SOLUTIONS
102. MICHIGAN PIPE & VALVE INC
103. MICHIGAN REC & PARK ASSOC
104. MICHIGAN STATE POLICE
105. MICHIGAN WATER ENVIROMENT AS
106. MICROMARKETING LLC
107. MIDWEST GAS INSTRUMENT SERVI
108. MIDWEST TAPE
109. JEAN MISSELDINE
110. E.I. MORROW COMPANY
111. MUGS N' MORE IMAGING
112. MUNICIPAL EMPLOYEES' RETIRE
113. NEW PIG CORPORATION
114. NEXTEL COMMUNICATIONS
115. NORON INC
116. OFFICE SUPPORT SYSTEMS
117. MIKE OSBORN
118. OVERDRIVE, INC
119. PALMER ENVELOPE CO.
120. PARAGON LABORATORIES INC
121. DAVID PATE
122. PEST PATROL
123. PET'S SUPPLIES PLUS
124. PLUMBING INSPECTORS ASSOC. 0
125. GLENN PRESTON
126. PRIORITY ONE EMERGENCY
127. PROMEDICA PHYSICIANS GROUP
128. PROQUEST LLC
129. PURCHASE POWER
130. QUARTERMASTER
131. QUICK SERVICE TRANSPORTATION
132. QUILL CORPORATION
133. RED PAINT PRINTING LLC
134. TIM RITCHIE
135. SAFETY SYSTEMS INC.
136. SALINE DISTRICT LIBRARY
137. SCHUG CONCRETE CONSTRUCTION
138. SEBCO BOOKS
139. SIGNAL 88 SECURITY, INC
140. CAROL SOUCHOCK
141. SOUND WAVES ELECTRONICS
142. SPACE INC
143. STADIUM TROPHY, INC.
144. STEVENS DISPOSAL
145. STEVENSON LUMBER, INC.
146. JEFFREY A. STICKNEY, DO,PC
147. STITCH WIZARD EMBROIDERY INC
148. TASTE OF HOME
149. TDS SECURITY, INC
150. THERMO FISHER SCIENTIFIC LL

3,508.27
210.61 _

2,550.00 _
745.15
204.20

1,773.50
43.00
44.95

385.75
132.00

1,329.10
2,478.72
1,478.60
2,133.75

531.61
20.00

485.06
75.00
10.00

2,388.00
75.00
21. 95

4,034.01
40.00

788.00
186.08
223.20
145.00 _
636.44
58.00

1,004.32
270.00
241.45
68.82

140.25
3,184.10
1,000.00
1,704.65

887.61
393.00
433.82 _
20.00 _

9,000.00 _
1,289.00 _

825.00 _
20.00 _
42.00

105. 96 ------- _

170.00
20.00

1,261.03
306.00

1,055.00
3,030.00

49.98
4,046.25

615.70
63.75
20.00

120.00
16.95

5,931.71
1,780.49
2,593.15

262.89 _
90.00 _

874.00
110.48
600.00
872.09
89.00

1,471.40
30.98

409.50
349.08 _



09/14/2011
01:43 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 3

AMOUNT
REJECTED

151. THOMAS SCIENTIFIC, INC
152. THOMSON WEST
153. TIME EMERGENCY EQUIPMENT INC
154. TOLEDO PHYSICAL EDUCATION SU
155. TRI-COUNTY INTERNATIONAL TRU
156. PAUL TRINKA
157. U S POSTMASTER
158. ULOTH FARMS & GREENHOUSE
159. UNIQUESCREEN MEDIA INC.
160. UNITED PARCEL SERVICE
161. USA BLUEBOOK
162. UTILITIES INSTRUMENTATION SE
163. VAN BRUNT TRANSPORT INC
164. WASHOVIA SERVICES INC
165. WESTERN LIME CORPORATION
166. RYAN WHITE
167. J.D. WISNER ELECTRIC
168. WOLF CREEK GOLF CLUB
169. WOODLANDS LIBRARY COOPERATIV

**TOTAL ALL CLAIMS**

1,592.90
385.06
333.80
97.43

204.15
20.00

220.00
408.00

93.33
11.30
90.27

438.00
659.71
690.25

5,100.48
20.00
50.00

173.00
260.00

315,799.34
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MEMO

Date: September2, 2011

To:

From:

Re:

DaneC. Nelson,City Administrator
Hon. Gary McDowell, Mayor
City Commission

JeffreyC. Pardee,Finance J/!t!., .{l
StateRevenueSharing- UPdateC'/if

The first RevenueSharingpaymentfor FY2011-12(August)hasbeenreceivedand
recorded. The following schedulecomparesstateDepartmentof Treasuryestimated
paymentsfor both ConstitutionalandStatutoryRevenueSharingwith actualpayments
the monthof August:

August
Constitutional
Statutory

Total

State
Estimated
$231,525

184,759

Actual
$258,085

158,198
$416,283

Variance
Amount Percent
$26,560 11.5 %
(26,561) (14.4)%
LID (0.0)%

Adjustmentsdueto SalesTax revenuecollectionsimpactbothConstitutionaland
StatutoryRevenueSharingpaymentsbecausethey areformula driven. Legislative
adjustmentsaffect only StatutoryRevenueSharingpaymentsandaredriven by budget
considerations.The Augustpaymentreflectsthe 2010census,with a populationof
21,029.

"respect for the individual voice. service{or the com mOil good"



The EconomicVitality IncentiveProgram(EVIP)
TheGovernor'sFY2011-12BudgetRecommendation,which hasbeenadoptedby the
StateLegislature, reducedStatutoryRevenueSharingfrom $300million to $200million
statewide;$560,000to $405,000for theCity ofAdrian. Theremaining$200million will
not be distributedby "simply writing a check"to local government,but insteadwill be
tied to the implementationofbestpractices,definedby PublicAct 63 of2011 signedinto
law on June21, 2011,as follows:

1. AccountabilityandTransparency(Requiredby October1, 2011) using
dashboardsandcitizen'sguidesasspecifiedby the StateDepartmentof
Treasury,includingpublic reportingoflong-termliabilities for pensionand
otherpost-employmentbenefits(healthcare);

2. Creatinga cooperation,collaboration,andconsolidationplan(Requiredby
January1,2012)- Collaborativeefforts mustbenew initiatives.

3. Developinga compensationplan that the municipality intendsto implement
with any new, modified, or extendedcontract(Requiredby May 1,2012).The
compensationplan would be requiredto indicateintent to:

a. Limit retirementplancoststo 10%(or 16.2%if not eligible for social
security);ofwagesandsalariesof employeesin the plan.

b. Requirethatanypensionsbepaidbasedon a final average
compensationcalculatedusingat least3 consecutiveyearsof salary.

c. Limit the amountof paid leavetime, vacationtime, andovertime
hoursusedto calculatedfinal averagecompensationto no morethan
240 hours.

d. Limit retirementplan multipliers for definedbenefitplansfor
employeeseligible for social securityto 1.5%(or 2.25%ifno
retirementhealthcareis provided).Limits the multiple for employees
not eligible for socialsecurityto 2.25%(or 3.0%if no retireehealth
careis provided).

e. If a healthcareplan is offered,stateintent thatemployeespay at least
20% of the costor adhereto a maximumemployercostof $5,500for a
singleemployee,$11,000for a two-personcontract,and$15,000for a
family plan, or municipalitiesmayopt out of this requirementwith a
two-thirdsvote of the legislativebody.

Municipalitieswould haveto certify complianceandsubmitcopiesof plansto the State
Departmentof Treasury. The currentestimateof relatedStatutoryRevenueSharing
paymentsassociatedwith eachof the aforementionedthree(3) requirementsamountsto
$135,000. Due to the uncertaintyassociatedwith this streamof income,estimated
revenuefrom the former StatutoryRevenueSharinghasbeenexcludedfrom the FY2011-
12 City Budget.

Ifyou haveanyquestionsor needfor further information,pleasecontactmy office.

for the individual voice, service for the common good"
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State Budget Office __
" l.h:'/Jd·tmt''1C Clf I edtno!agy, & BU:llJet,

Michigan.gov Home

"-_ MICHIGAN.GOV I

()
Mlc:higan's
OffIcial Web Site

C&PE Home I FAg I Fonns & Reference I Keywords I Contact Us I Log Out
I Budget Home

Wed Aug 31,2011

PRINTER n
frtendty .4"

View Payment Details

Review your payment details for the deposit date indicated.

Payee
Payee number: 2386004654
Payee name: CITY OF ADRIAN
Financial Institution: FIRST FED BANK OF THE MIDWEST

EFT event key Reason

Deposit-yDf\Q. _ $416,283.00 08/31/11 V 030 003006549 0001

Invoice JAdjustment deta
Payment Key: 000060921720
Address: 100 E CHURCH ST ADRIAN MI492210000 USA
Mail Code: 28F

Seq
# /Invoice

No.
Date Amount Agency Description

1/08

271 REVENUE SHARING
(TREASURY) COMBINED STATUTORY SALES TAX

$158,198.00 (517)373-2864 Ref#: 271 VlLRR237 0012011
TREASORTA@MICHIGAN.GQV

STATE REVENUE SHARING DISTRIBUTION OF COMBINED STATUTORY SALES TAX
CITY OF ADRIAN YOUR LOCAL UNIT CODE IS 46-2010

FYll STATUTORY
STATUTORY PAYMENT AMT

$158,198
- ADJUSTMENT AMT = PAYMENT AMT

$0 = $158,198

CREDIT YOUR ACCOUNT 101-000-574

For additional information call 517/373-2697

2/96

271 REVENUE SHARING
(TREASURY) CONSTITUTIONAL SALES TAX

$258,085.00 (517)373-2864 Ref#: 271 VlLRR237 001 2011
TREASQRTA@MICHIGAN.GQV

******************************************************************************
STATE REVENUE SHARING DISTRIBUTION OF CONSTITUTIONAL SALES TAX
CITY OF ADRIAN YOUR LOCAL UNIT CODE IS 46-2010

CONSTITUTIONAL:
POPULATION X DISTRIBUTION RATE

21,029 X $12.27l4
PMT AMT

$258,055

CONSTITUTIONAL PER CAPITA OCT-APR CENSUS ADJUSTMENT $30
October 2010 - April 2011 paymentswere basedon the 2000 Census. The
June & August 2011 paymentswere basedon the 2010 Census. There were
adjustmentamounts on the June paymentsand there are additional

https:/Imainfacsp.dmb.state.mi.us/payee/servlet/us.mLstate.eft.ViewRemittanceDetailsServ...8/31/20II



Contract& PaymentExpress

adjustmentamounts on the August paymentsto adjust the revenue sharing
paymentsaccording to the 2010 Census.
For estimatesand actual payments, visit our web site at:
http://treas-secure.state.mi.us/apps/findrevshareinfo.asp
This payment reflects sales tax receipts for the months of May and
June 2011.

Subtotal: $416,283.00

Page20f2

View Payments

Michigan.goy Home I C&PE Home I FAQ I Forms & Reference I Keywords I Contact Us I State Web Sites

Privacy Policy I Link Poliev I Accessibility Policy I Security Policv

Copyright © 2001-2011 State of Michigan

https://mainfacsp.dmb.state.mLus/payee/serviet/us.mLstate.eft.ViewRemittanceDetailsServ... 8/31/2011
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MEMO

Date: September13,2011

To: DaneC. Nelson,City Administrator
Hon. GaryMcDowell, Mayor
City Commission

From: JeffreyC. Pardee,FinanceDirector

Re: ASSESSINGOFFICE- Terminationof AssessingContractwith LenaweeCounty
andAppointmentof Kristen WetzelasAssessingOfficer

TheAdrian City Commission,by Resolution#R09-061datedMarch 16, 2009,approvedthe
engagementof the LenaweeCountyEqualizationDepartmentin a contractto performthe
requiredassessingfunctionsfor theCity at acostof $42,000annually,commencingApril 1,
2009andcoveringa periodof25 to 50 months,endingnot laterthanMay 31, 2013. This action

wasnecessarydueto the unexpectedvacancyof theCity Assessorpositionandthe inability to
find aqualifiedcandidate.

Thetemporary contractwasissuedwith the intentionof filling theCity Assessorpositionfrom
within oncethe AppraiserII, Kristen Wetzel,metthe StateTax Commissionqualificationsof
Michigan AdvancedAssessingOfficer (3). Ms. Wetzelhassuccessfullycompletedan
acceleratededucationalprogramandachievedtheStateTax CommissionCertification (copy
attached)within a thirty monthtimeframe, whilesimultaneouslygainingon-the-jobexperience
asthe primarypoint of contactin the City's AssessingOffice.

Basedon aforementionedqualifications,aswell asdemonstratedability to performrequired

tasks,I respectfullyrecommendterminationof the LenaweeCountyAssessingContractand
appointmentof Kristen WetzelasCity Assessor,effectiveOctober1,2011.

Becausethe FY2011-12Budgetcontemplated thischangeeffectiveJanuary1, 2012,the Finance
Director indicatesthata budgetamendmentis necessaryto appropriatelyfinancethis action.The
attachedresolutionhasbeenpreparedfor considerationby theCity Commissionat its regularly
scheduledmeetingof September19,2011. If you haveanyquestionsor needfor further
information,pleasecontactmy office.
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CRll-41 September19,2011

RE: ASSESSINGOFFICE- Terminationof AssessingContractwith LenaweeCounty
andAppointmentof Kristen WetzelasAssessingOfficer

RESOLUTION

WHEREASthe Adrian City Commission,by Resolution#R09-061datedMarch 16,
2009,approvedthe engagementof the LenaweeCountyEqualizationDepartmentin acontractto
performthe requiredassessingfunctionsfor theCity at a costof $42,000annually,commencing
April 1,2009andcoveringa periodof 25 to 50 months,endingnot laterthanMay 31, 2013;and

WHEREASthis actionwasnecessarydueto theunexpectedvacancyof theCity

Assessorpositionand the inability to find a qualified candidate;and

WHEREASthe temporarycontractwasissuedwith the intentionof filling theCity
Assessorpositionfrom within oncethe AppraiserII, Kristen Wetzel,met the StateTax
Commissionqualificationsof Michigan AdvancedAssessingOfficer (3); and

WHEREASMs. Wetzelhassuccessfullycompletedan acceleratededucationalprogram
andachievedthe StateTax CommissionCertification within a thirty monthtimeframe,while
simultaneouslygainingon-the-jobexperienceasthe primarypoint of contactin the City's
AssessingOffice; and

WHEREAS,basedon aforementionedqualifications,aswell asdemonstratedability to
performrequiredtasks,the FinanceDirectorandCity Administratorrecommendterminationof
the LenaweeCountyAssessingContractandappointmentof KristenWetzelasCity Assessor,
effectiveOctober1, 2011; and

WHEREAS,becausethe FY2011-12 Budgetcontemplatedthis changeeffectiveJanuary
1,2012,the FinanceDirector indicatesthata budgetamendmentis necessaryto appropriately
financethis action.

NOW THEREFOREBE IT RESOLVEDTHAT THE Adrian City Commission,by this
resolution,herebyterminatesthe LenaweeCountyAssessingContractandapprovesthe
appointmentof Kristen WetzelasCity Assessor,effectiveOctoberl, 2011.



BE IT FURTHERRESOLVEDthat the FY2011-12Budgetbeamendedasfollows:

General Fund (101)

AssessingOffice Expenditures

(101-209.00-702.000)Salaries& Wages

(101-209.00-715.000)SocialSecurity

(101-209.00-718.000)RetirementContribution

(101-209.00-719.000)UnemploymentCompensation

(101-209.00-914.000)Workers'Compensation

(101-209.00-801.000)ContractServices

(101-209.00-803.000)Legal Fees

Total

$12,631

967

1,498

155

77

(21,000)

5,672

$ -0-

On motion by Commissioner , secondedby-----------
Commissioner , this resolutionwasadoptedby a

vote.-------



MEMO _
DATE: September14, 2011

TO: HonorableMayor andCity Commission

FROM: DaneC. Nelson,City Administrator

SUBJECT: DeferredCompensationPlanfor IAFF

During negotiationsof the firefighter contract,the unionwantedanotheroption for voluntary
investmentsof its membersinto a457deferredcompensationplan. TheCity alreadyhasa plan
in placethroughICMA, but the firefighterswantedtheoption to investin theplan recommended
by their nationalunion.

Theattachedresolutionestablishessucha planwith NationwideInsurance,which is theplan
recommendedby theNationalFirefighterUnion. Thereis no matchor costinvolved for theCity
itself, otherthanincidentaladministrationtime, asthis resolutiononly authorizesa plan to be
adoptedfor firefighters to investin. I urgeadoptionof this resolution.

Respectfullysubmitted,

/JL
City Administrator

DCN:mlb



CRll-42 September19, 2011

RE: CITY COMMISSION- AuthorizetheCity Administratorto enterinto an
agreementwith NationwideRetirementSolutionsto establisha deferred
compensationplanfor membersof the IAFF bargainingunit, aspartof their newly
ratified collectivebargainingagreement.

RESOLUTION

WHEREAS,theAdrian City Commissionhasconsideredthe establishmentof a
DeferredCompensationPlanto bemadeavailableto all eligiblemembersof the IAFF
bargainingunit pursuantto Section457 of the Internal RevenueCodepermittingsuch
Plans;and

WHEREAS,certaintax benefitscould accrueto saidemployeesparticipatingin
saidDeferredCompensationPlans;and

WHEREAS,the Commissionhasestablisheda MasterDeferredCompensation
programfor saidemployees,permittingtheir membersto enjoy the advantagesof this
program;and

WHEREAS,by adoptionof theNationwideProgram,all regulatory,operational,
andadministrativeresponsibilitiesareherebyassumedby Nationwideon behalfofthe
Employer;and

WHEREAS,NationwideasPlanAdministrator,agreesto hold harn1lessand
indemnifythe Employer,its appointedandelectedofficers andparticipatingemployees
from any loss resultingfrom Employeror its Agent'sfailure to perfonnits dutiesand
servicespursuantto theNationwideProgram.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commissionhereby
adoptsthe NationwideDeferredCompensationProgramand herebyestablishesthe City
of Adrian Deferred CompensationPlan for the voluntary participation of all eligible
membersof the IAFF Local 1511.

The City Administrator is hereby authorized to executefor the Employer, individual
participation agreementswith each said employeerequestingsame,and to act as the
"Administrator" of the Plan representingthe Employer,and to executesuchagreements
andcontractsasarenecessaryto implementtheprogram.

On motion by Commissioner __., secondedby
Commissioner , this resolutionwas-------
by a vote.



CRll-43 September19,2011

RE: HISTORIC DISTRICT COMMISSION- ReappointMemberto the Historic
District Commission

RESOLUTION

WHEREAS,the tennofoffice of KaraLennardon theHistoric District Commissionhas
expired;and

WHEREAS,this hascreateda vacancywhich mustbe filled in accordancewith the
Adrian City Charter;and

WHEREAS,Kara Lennardhasexpresseda willingnessto serveon theHistoric District
Commissionfor another3-yeartennif reappointed;and

WHEREAS,the Adrian city Commissionhasgivencarefulconsiderationto the
reappointmentof KaraLennard.

NOW THEREFOREBE IT RESOLVEDTHAT THE Adrian City Commission,does,
hereby,approvethereappointmentof Kara Lennardon theHistoric District Commissionfor a 3-
yeartenn,expiringin 2014.

On motion by Commissioner , secondedby

Commissioner , this resolutionwasadoptedby a

_______vote.



REGULAR AGENDA



DATE:

TO:

MEMO

September2, 2011

Hon. GaryMcDowell, Mayor
City Commission
DaneNelson,City Administrator

135 E. Maumee,Adrian, MI 49221-2703

FROM:

SUBJECT:

ChrisMiller
DDA & EconomicDevelopmentCoordinator

MOU with "The More Program"

At theMichigan EconomicDevelopersAnnual Conferencelast week,we heardanexcellent
presentationon TheMore Program. Essentially,the programhasreceivedfunding from theNew
EconomyInitiative to developa statewidedatabaseof resourcesavailablefor entrepreneurs,has
gatheredan impressiveamountofdata,hasa numberof partnersincluding theMEDC, MML,
severalcollegesanduniversities,andseverallargecommunities,andis now looking for partners
in the statewho will promotetheprogramandmakea portal availableon their websites.

SarahOsburnhasreviewedtheMOU andhasfound it appropriatefor thecity to sign, andPaul
Trinka hasindicatedtheplacementof theportal on our sitedoesnot representaproblem.

Thereis no cost to thecity. The only responsibilityof thecity is to providea link on thecity
websiteto this program. The city maywithdraw from theagreementwith a 30 day notice,and
theagreementmaybeterminatedat any time by agreementof all parties.

I believethis programandour participationwill bea valuablebenefit forour local entrepreneurs,
andwill continueto moveus forward asan entrepreneurialcommunity.

Pleasecontactme if you haveanyquestionsandthankyou for your support.
BestRegards,

ChrisMiller
DDA & EconomicDevelopmentCoordinator



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding ("MOUn) is made as of the __ day of ,2011
("Signature Date"), and is entered into by and among ("Partner An)

and The MORE Program, a Michigan Non profit corporation} the undersigned entities (individually
"PartyJl, and collectively, "Parties").

Understandings

1. PARTIES. The current Parties to this MOU are among ("Partner A"),

and The MORE Program.

2. PURPOSE AND SCOPE. The Parties agree to work together, with their respective vendors, in order to
create, implement, and promote the Statewide Entrepreneurship Support System ("lnsYghtJl ) as
funded in part by the New Economy Initiative ("NEi") and/or the Community Foundation for
Southeast Michigan.

l. With respect to the aiding in the creation of InsYght, the Parties agree on the following course of
action:

a. The MORE Program, on behalf of the Parties, will study support service requests made of each
participating organization by entrepreneurs and businesses within Michigan;

b. To support this study, where confidentiality agreements and Federal law permit, each
undersigned party will provide to The MORE Program all available documentation and related
materials demonstrating the support requests made to them.

c. The MORE Program, on behalf of the Parties, will inventory the programs, multimedia
materials, and services offered to Michigan entrepreneurs and businesses by each undersigned
organization.

d. To support this inventory, each party agrees to provide access to the programs, materials, and
services offered. This may include limited staff time for The MORE Program and its vendors for
interviews.

e. The MORE Program, shall administer the creation and implementation of the InsYght

program;

f. The More Program shall engage the services of Digerati, Inc. to design and build the

software and processes required to create the InsYght program. The MORE Program and

its respective vendors will create a system which uses differential diagnosis to "match"
entrepreneurs and businesses with the appropriate organization, program, material, and/or
service offering.

II. With respect to the aiding in the implementation of the InsYght, the Parties agree on the
following course of action:

1



a. The MORE Program, and its respective vendors will create web systems that leverage InsYght
while promoting each undersigned party's brand and messaging. This will include creating
and hosting branded web systems containing each organizations logo, corporate colors, and
video messaging (branded pages to be referred to as "white-Iabels"). Pending approval of use
consistent with "Partner A" policy, "Partner A" will grant to The MORE Program permission
to use its name, servicemark, trademark and/or logo, during the Term of this MOU, in order
to create the white labels. The MORE Program agrees to use the "Partner A", name,
servicemark, trademark, and/or logo in good faith for the branded pages and to grow the
good will of InsYght and for no other purpose.

b. The undersigned parties agree to integrate the InsYght system into their existing websites and
electronic newsletters. At a minimum, this can be accomplished by the placement of a simple
link for InsYght into the respective materials.

c. To the best of their abilities, the undersigned parties agree to notify The MORE Program to
changes in their programs, multimedia materials, and service offerings.

d. The undersigned parties agree to work with The MORE Program and its respective vendors to
test InsYght to ensure that it adequately services the undersigned parties' needs within the
scope of the InsYght program. The MORE Program and its vendors agree to ensure that this
testing can be completed during the normal course of business and will not create undo
resource burden to the undersigned parties.

e. The MORE Program and its respective vendors will work with each of the undersigned parties
to make system adjustments, where such adjustments are within the scope of the InsYght
program.

III. With respect to the promotion of InsYght, the Parties agree on the following course of action:

a. The MORE Program and its respective vendors will promote the programs, materials, and
service offerings of the undersigned parties through broad distribution of InsYght throughout
the State of Michigan.

b. The undersigned parties will publically support the creation and adoption of the InsYght
program by engaging other like organizations to participate fully in the initiative.

c. In the event the name of Statewide Entrepreneurship Support System is changed by The
MORE Program for branding purposes, the terms and conditions of this MOU shall remain in
full force and effect.

3. KEY PRINCIPLES. The Parties acknowledge the following statement of principles to guide their
actions under this MOU:

a. Parties will demonstrate, through their actions, a willingness to make this MOU and the
InsYght initiative succeed.

b. All Parties to the MOU share a common vision, values, and understanding of the scope of
their individual and collective obligations under this MOU.

2



4. WORKING RELATIONSHIPS. All Parties agree to work together in a collaborative manner, consistent
with the Key Principles in Section 3 of this MOU. Specific procedures and outcomes of the MOU will
be determined according to the needs and constraints of the specific issue at hand.

5. ACCOUNTABILITY.

a. Each Party warrants that, when participating in the activities of this MOU, its opinions and
actions represent those of thei r respective departments or agencies.

b. Further, each Party agrees to implement and support, to the degree it has control, the
decisions and activities agreed upon pursuant to this MOU.

c. Each Party acknowledges that it has responsibilities and obligations to its constituents and
appointing authorities that extend beyond this MOU, and that the Party will use its best
efforts to coordinate those responsibilities with those under this MOU to avoid any conflicts.

6. IMPLEMENTATION.

a. The Parties will work together to implement this MOU as appropriate, regarding funding,
staffing, resources, and other roles and responsibilities; however, no funds will be
transferred pursuant to this agreement.

b. The Parties will develop procedures and agency protocols to build collaborative capacity
among the Parties.

7. TERM.

a. This MOU is effective upon signing by all Parties. The agreement shall remain in effect until
the completion of the NEI and/or the Community Foundation for Southeast Michigan's initial
grant period support for the InsYght initiative. To the extent permitted by Federal law, all
Privileged Communications provided to a Party shall be returned, jf requested by the
furnishing Party or Party's counsel, at the conclusion thereof.

b. This MOU may be terminated by agreement of all Parties.

c. All Parties reserve the right to withdraw from this MOU upon thirty (30) days notice to the
other Parties.

d. This Agreement shall terminate upon the termination of the NEI grant support and/or the
Community Foundation for Southeast Michigan grant support at the conclusion of the initial
grant period; the termination of the NEI grant support and/or the Community Foundation for
Southeast Michigan grant support prior to the end of its term for any other reason. The
agreement also may be terminated as prOVided in sections 7. b or 7.c above.

8. MODIFICATIONS/AMENDMENTS. Modifications or Amendments to this MOU can be made if such
modifications or amendments are in writing and are signed by all of the signatories to this MOU.

3



9. SEVERABILITY, Venue and Choice of Law. The parties agree that this agreement shall be governed,
interpreted, and enforced in accordance with the Federal laws of the United States of America and
should any part of this MOU be rendered or declared invalid by a court of competent jurisdiction,
such invalidation of such part or portion of this MOU should not invalidate the remaining portions
thereof, and they shall remain in full force and effect.

10. EFFECTIVE DATE. This MOU is effective in its original form as of the date of execution indicated next
to the signature of each Party and its counsel below. This MOU may be executed in multiple
counterparts, each signature being made part of the whole MOU as if executed as one document.
Original, facsimile, and electronic signatures are sufficient and may be employed to execute this
MOU.

Party: The MORE Program
By: Brian Balasia
Its: President

Party: The MORE Program
By: Ken Agacinski
Its: Executive Director

Drafted by:

Daniel P. Dalton
Dalton, Tomich & Pensler, PLC
41000Woodward Avenue Suite 345
Bloomfield Hills, MI 48304
(248) 971-2400
ddalton@dtplawfirm.com

Party:
By:
Its:

Pa rty:
By:
Its:

4



Rll-IOO September19, 2011

RE: COMMUNITY DEVELOPMENT- Adopt "The More Program"andtheir
StatewideEntrepreneurSupportSystemthrougha Memorandumof Understanding

RESOLUTION

WHEREAS,theCity of Adrian desiresto encourageandpromotethegrowthand
developmentofentrepreneurs;and

WHEREAS,resourcesandservicesavailableto assistentrepreneursare
widespreadbut oftendifficult to locateandexplore;and

WHEREAS,TheMore Program,a Michigan Non Profit corporation,is engaged
in a statewideeffort to developa supportsystemthat would serveasa singlesourcethat
connectsentrepreneursto resourcesavailablefor entrepreneurs;and

WHEREAS,TheMore Programhasreceivedgrantfunding thatenablesit to
establishthis systemand makeit operational;and

WHEREAS,theservicesprovidedcarryno costfor eithertheentrepreneuror the
City ofAdrian; and

WHEREAS,a Memorandumof Understandingis requiredto partnerwith The
More Program.

NOW, THEREFORE,BE IT RESOLVEDthat theAdrian City Commission
herebyauthorizesthesigningof theMemorandumofUnderstandingwith TheMore
Programin supportof entrepreneurs.

On motion by Commissioner , secondedby
Commissioner , this resolutionwas-------
by a vote.



MEMO _
DATE: September12, 2011

TO: HonorableMayor andCity Commission

FROM: DaneC. Nelson,City Administrator

SUBJECT: BuckeyeProductsSite
410 E. BeecherStreet
Adrian, Michigan

This resolutioninvolvesthe siteremediationgrantfor theBuckeyeProductssitelocatedat 410
E. BeecherStreetin Adrian. A granthasbeenreceivedby LenaweeCountyfor the
environmentalremediationof this site in the amountof $200,000.00in orderto preparethis site
for industrialoffice use. A proposalhasbeenreceivedby ASTI Environmentalto provide
consultantwork for the grantadministrationandremediationof the site. It is my
recommendationthat the City proceedwith enteringinto a contractwith this companyas it has
beenthe soleconsultantinvolved from the first daysof assessmentthroughprior remediationat
this siteandlocationand is thoroughlyfamiliar with it. IT alsoassistedthe City in makinga
grantapplicationthat wassuccessfulwith the EPA.

As indicatedin theprior City Commissionpre-meeting,I will beaskingthe Countyof Lenawee
to equallydivide the matchingfundsnecessaryin the amountof $40,000.00. If not successful,
the City will beresponsibleto obtainthe full funds to proceedwith the EPA grantfunding. The
proposedresolutionretainsthe servicesof ASTI Environmentalin accordancewith their
proposalregardingthis grant.

Respectfullysubmitted,

Dad/!!
City Administrator

DCN:mIb



AGREEMENT

This Agreement,madethe__dayof September,2011 betweentheCity of Adrian, a
Michigan Municipal Corporationof 135 EastMaumeeStreet,Adrian, Michigan49221,

hereinafterreferredto asthe"City", andthe Countyof Lenawee,a MichiganMunicipal
Corporation,of 402 North Main Street,Adrian, Michigan49221,hereinafterreferredto asthe
"County".

RECITALS

1. The propertylocatedat 410 E. BeecherStreet,Adrian, Michiganhasbeenreturnedto the
Countyfor failure of the ownerto paypropertytaxes.

2. TheCity hasbeenworking with the EnvironmentalProtectionAgencyandStateof
Michigan regardingthe siteassessmentandremediationof environmentalcontamination

for this siteandhasexpendedsignificantfundsandadministrativecostsover the past
severalyears.

3. Thaton behalfof the County,the City hasappliedfor andhasbeenawardeda grantfrom
the EPA in the amountof $200,000.00for soil remediationof this site.

4. The grantrequiresmatchingfundsof $40,000.00.
5. It is unlikely that the fundsexpendedinitially for the matchwill be fully repaidwhenthe

propertyis sold, but may beableto be recoveredin theeventthat propertytaxesare
eventuallypaidby a new propertyowner.

6. The partieshaveagreedto equallydivide the matchingfund requirement,it will be
reimbursedequallyasfundsmaybecomeavailable.

IN CONSIDERATIONof theaboverecitals,the partiesagreeasfollows:

1. The City andCountyshall eachprovide$20,000.00of matchingfunds for the
$200,000.00mediationgrantawardedby the EnvironmentalProtectionAgencyfor the
site locatedat 410 E. BeecherStreet,Adrian, Michigan.

2. That in the eventfundsarereceivedthroughthe saleof this propertyor from a
Brownfield Planreimbursementfrom propertytaxes,the funds shall be equallypaid to
the City andCountyuntil fully reimbursed.Any excessfundsreceivedfrom either

sourceshall alsobe equallydivided by theCity andCounty.
3. The City shall be responsibleto retaina projectmanagerto assistandproceedwith the

remediationproject.



IN WITNESS WHEREOF,the partieshavesettheir handsthe day andyear first above

written.

CITY OF ADRIAN

_

Its:

COUNTY OF LENAWEE

By: _
Its: _



Rll-tOt September19, 2011

RE: ADMINISTRATION - Waivethebid processandaccepttheproposalof
$26,000.00by ASTI Environmentalfor projectwork involving theBuckeye
Productssite.

RESOLUTION

WHEREAS,theCity of Adrian hasassistedtheCountyof Lenaweein obtaininga
grantfrom theEnvironmentalProtectionAgencyfor anEnvironmentalRemediation
Projectlocatedat 410 E. BeecherStreet,Adrian, Michiganon the fonnerBuckeye
Productssite; and

WHEREAS,theCity Administratorhasdetenninedthat a consultantin this field
is necessaryto monitor thegrantadministrationandmanagetheproject;and

WHEREAS,ASTI Environmentalof Brighton,Michiganhasservedasthe sole
consultantfor theCity on all aspectsof theBuckeyeProductssite, includingthegrant
application;and

WHEREAS,ASTI hassubmitteda proposalto serveasa mangerof theproject
for a feenot to exceed$26,000.00;and

WHEREAS,theCity Administratorrecommendsthatthebid processbewaived
for this professionalservicecontractdueto the familiarity andexpertiseexhibitedby
ASTI on previousportionsof this project.

NOW, THEREFORE,BE IT RESOLVEDthat proposalofASTI Environmental
ofBrighton,Michigan for thesumof$26,000.00is herebyacceptedfor projectwork
involving theBuckeyeProductssiteat 410 E. BeecherStreet,Adrian, Michigan.

On motionby Commissioner -----', secondedby
Commissioner , this resolutionwas

-------

by a vote.



MEMO _
DATE: September12, 2011

TO: HonorableMayor andCity Commission

FROM: DaneC. Nelson,City Administrator

SUBJECT: EVIP Program

The Statehascreatedthe "EconomicVitality IncentiveProgram",which is now calledthe
"EVIP", This programin partallows municipalitiesto qualify for funds thatwould partially
replacethe statutoryrevenuesharingfunding that hasbeeneliminatedby the state. Oneof the
threecategoriesofEVIP includesthe requirementto adoptan "EmployeeCompensationPlan"
that the City "intendsto implementwith any new, modified,or extendedcontractor employment
agreementsfor employeesnot coveredundercontractor employmentagreement".This plan,
onceadopted,mustbe madeavailablefor public viewing in the Clerk'soffice or postedon the
City website. 1haveprepareda proposedcompensationplan that strictly follows the language
setforth in Public Act 63 of 2011. Ratherthantry to changethe statutorylanguageto makeit
moreclearor understandable,I choseto follow theexactlanguagefor mostof theplan. Please
notethat the EVIP programonly requiresthe "intent" of the City to proceedwith this plan. In
orderto qualify for this portionof the EVIP program,I urgeapprovalof the attachedresolution
andcompensationplan.

Respectfullysubmitted,

City Administrator

DCN:mlb



EMPLOYEE COMPENSATION PLAN
CITY OF ADRIAN

The City of Adrian herebyexpressesits intent to implementan EmployeeCompensationPlan

with any new, modified or extendedcontractor employmentagreementsfor employeesnot

coveredundercontractor employmentagreement.

The CompensationPlanfor the City of Adrian employeesis intendedto be asfollows:

1. New hireswho areeligible for retirementplanswill be placedin a plan that caps

annualemployercontributionsat ten (l 0%) percentof basesalaryfor employees

who areeligible for SocialSecuritybenefits. For new employeeswho arenot

eligible for Social Securitybenefits,the annualemployercontributionshall be

cappedat no more than 16.2% 0 f basesalary.

2. After an employeeretires,the City shall not providepost-employmenthealthcare.

3. For DefinedBenefitPensionPlans,the maximummultiplier shall not exceed

2.25%for all employeeseligible for SocialSecuritybenefits. For all employees

who arenot eligible for SocialSecuritybenefits,the maximummultiplier shall

not exceed3.0%.

4. For DefinedBenefitPlans,the Final AverageCompensation(FAC) shall be

calculatedby usinga minimum of 3 yearsof compensationandshall not include

morethana total of 240 hoursof paid leave. Overtimehoursshall not be usedin

computingthe Final AverageCompensationof an employee.

5. Healthcarepremiumcostsfor newhires shall includea minimum employeeshare

of20%.

Employee Compensation Plan
September, 2011



Rll-102 September19,2011

RE: ADMINISTRA TJON - Adoption of the EmployeeCompensationPlan to
qualify for category three of the EconomicVitality Incentive Program of the Stateof
Michigan

RESOLUTION

WHEREAS,theStateofMichiganhascreatedthe EconomicVitality Incentive
Programwhich setsforth threecategoriesof potentialfunding for municipalities;and

WHEREAS,thethird categoryof this programrequireseacheligible City to
developandpublicizean employeecompensationplan that theCity intendsto implement
with anynew,modified, or extendedcontractor employmentagreementsfor employees
not coveredundercontractor employmentagreement;and

WHEREAS,the Adrian City Commissionhasconsideredpotentialeligibility for
this category.

NOW, THEREFORE,BE IT RESOLVEDthat theCity doesherebyadoptthe
EmployeeCompensationPlanwhich is attachedheretoandmadehereofin orderto
qualify for categorythreeof the incentiveprogramof the Stateof Michigan.

On motion by Commissioner , secondedby
Commissioner , this resolutionwas-------
by a vote.



MEMO _
DATE:

TO:

FROM:

SUBJECT:

September12, 2011

HonorableMayor andCity Commission

DaneC. Nelson,City Administrator

Updateon Oil & GasLease

Thematterof enteringinto a newoil andgasleasehasbeentabledfor thepasttwo months. At
thattime, two biddershadmadeproposals,beingSavoyEnergyandMasterKeyEnergy. For the
pasttwo monthsI haveheardnothingfrom MasterKeyregardinganyupdatedproposalor
information. I hadbeentold by a representativeseveralweeksagothat this firm would be
drilling two wells in Adrian Townshipthat particularweek. I havenot beenadvisedwhetheror
not permitswereobtainedby theStateor if indeedanywells hadbeendrilled in Adrian
Township.

RegardingSavoyEnergy,the presidenthasgenerallycalledweeklyto discussthepotentiallease
with theCity andcontinuedoperationsin theTownship. This firm hascontinuedto drill new
wells in Adrian Township,now having 16 in operation. I havehadtheopportunityto observeall
currentproductionoperations,aswell. I havealsobeendiscussinga potentialagreementwith
Detroit Edisonwith Savoyfor thesaleof naturalgas,which hasapotentialto increaseroyalties
to propertyowners. I havealsohaddiscussionswith theLenaweeIntermediateSchoolDistrict
superintendent,Jim Philp, andtheAdrian Public Schoolsuperintendent,ChrisTimmis. Both
entitieshaveleasedpropertyto Savoyandhavebeensatisfied. Mr. Philp indicatedthat theLlSD
hasstartedto receivemonthlyroyalty checksfrom onewell with moreto comefrom a second
well that is becomingoperationnearits propertylocatedon Tipton Hwy.

This is all the updatedinformationthat I havereceived. I continueto supportthenegotiationof a
leaseagreementwith SavoyEnergyfor the following reasons:

I. Prior leaseagreementwith SavoyEnergyfor otherCity land.
2. Savoy'sexperiencein drilling wells in LenaweeCounty.
3. Savoy'sleaseagreementswith LlSD andAdrian Public Schools,which will allow for a

higherlevel of investigation.
4. Potentialfor increasedroyaltiesrelatedto saleofnaturalgas.

Respectfully submitted,

City Administrator

DCN:mlb



Rll-l03 September 15, 2011

RE: CITY COMMISSION - Authorizing City Administrator to Negotiate a Lease
Agreement for Oil 8t Gas Exploration on City-Owned Land

RESOLUTION

WHEREAS, proposals were requested from companies to consider the lease of
approximately 500 acres of City-owned real estate for oil and gas exploration; and

WHEREAS, proposals were received from two companies, being Master Key Energy
and Savoy Energy; and

WHEREAS, the City Administrator and City Commission have reviewed the proposals.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the City Administrator is hereby
authorized to negotiate a Lease Agreement with Savoy Energy and submit a proposed Lease
Agreement to the City Commission for ultimate approval.

On motion by Commissioner , seconded by

Commissioner , this resolution was _

by a vote.



MEMO _
DATE: September12, 2011

TO: HonorableMayor andCity Commission

FROM: DaneC. Nelson,City Administrator

SUBJECT: A Resolution in Support of Fully Replacing,Not Just Erasing, Michigan's
PersonalProperty Tax

TheMichiganMunicipal League(MML) and a coalition ofotherorganizationshada press
conferencethis Thursday,Sept.8 abouttheeffort in Lansingto eliminatethe PersonalProperty
Tax (PPT)on businesses.Thepressconferencewasattendedby Leaguerepresentatives,
includingLeagueCEODan Gilmartin andSterlingHeightsMayor RichardNotte, aswell asby
officials from the Michigan Associationof Counties,Michigan Library Association,Michigan
Associationof SchoolAdministrators,andMichiganProfessionalFire FightersUnion.

TheMML is encouragingits membersto issueresolutionsin supporta guaranteedrevenue
replacementstreamif thepersonalpropertytax is eliminated. Theattachedresolutionhasbeen
preparedfor considerationby theCity Commissionat its regularlyscheduledmeetingof
September19, 20II. If you haveanyquestionsor needfor further information,pleasecontact
my office.

Respectfullysubmitted,

City Administrator

DCN:mlb



Rll-t04 September19, 2011

RE: CITY ADMINISTRATION - A Resolution in Support of Fully Replacing,
Not Just Erasing, Michigan's PersonalProperty Tax

RESOLUTION

WHEREAStheCity of Adrian hasexperienceda significantdeclinein property
tax values($49.6million since2007),which hascausedunprecedentedfiscal constraints;
and

WHEREASthis declinehasresultedin areductionof $1.12million annuallyin

propertytax revenuein the last threeyears;and

WHEREASat thesametime theCity ofAdrian hasconfrontedconsistent
reductionsin StateSharedRevenue,aspartof the $4 Billion in cutsto StateShared
Revenuestate-wide;and

WHEREASdueto this unrelentingfiscal pressure,theCity of Adrian hasbeen
compelledto reducethe level of municipalserviceshistorically providedto theresidents,
businessesandschoolsin our community;and

WHEREASthesemunicipal servicesprotectthehealth,safetyandwelfareofour
citizens,andarean essentialcomponentof buildinga stronglocal economyand
maintaininga vibrantcommunity;and

WHEREASit is proposedby somethat the Michigan PersonalPropertyTax be
erased;and

WHEREAS,an additionallossof municipal revenuewill compoundand
exacerbatethefinancial hardshipthis community-itsresidentsandits businesses-are
currentlyexperiencing;and

WHEREASthe PersonalPropertyTax is relied uponby Michigan'slocal
governments,comprisingabout11 % of their taxablevaluestate-wide,andasmuch as
50%of thetaxablevaluein somecommunities;and

WHEREAStheimportanceof the PersonalPropertyTax to local communitiesis
underscoredby the fact that it is a particularlystablesourceof neededrevenue,
facilitating efficient managementby theCity of Adrian'selectedandappointedlocal
officials; and

WHEREAStheeliminationof the PersonalPropertyTax would result in another
$1.2billion lossto local governmentsstate-wide,andwould result in a lossof $900,000,
everyyear,to theCity of Adrian; and



WHEREASevenfurthercutsin vital local serviceswould beunprecedented,
unwarrantedanddestructiveto the fabric ofour community;

NOW THEREFOREBE IT RESOLVEDTHAT THE Adrian City Commission,
by this resolution,herebyurgesthe Legislatureandthegovernorto specificallycondition
anychange,in the Michigan PersonalPropertyTax thatwould result in a reductionin
revenuefrom this tax to local governments,to a full-not partial-amountof
replacementrevenue;and

BE IT FURTHERRESOLYEO that theAdrian City Commissionurgesthe

Legislatureandthegovernorconditionany reduction,in revenueto local unitsof
governmentfrom the Michigan PersonalPropertyTax, to thepassageof an amendment
of the Michigan Constitutionto protectthe full amountof replacementrevenue;and

BE IT FURTHERRESOLVEDthaton behalfof our citizens,businessesand
schools,andin recognitionof the vital importancesubstantialandstablerevenuederived
from Michigan'sPersonalPropertyTax will haveon our future economicsuccess,the

Adrian City Commissionurgesthe Legislatureandthegovernorto Replace,not Erase,
the MichiganPersonalPropertyTax.

On motionby Commissioner , secondedby

Commissioner , this resolutionwasadoptedby a

vote.



MEMO _
DATE:

TO:

FROM:

SUBJECT:

September14,2011

HonorableMayor andCity Commission

DaneC. Nelsnn,City Administrator

PavingBid Information

SealedBids werereceivedon Thursday,September8, 2011 for thepulverizing,grading,
compacting,andrepavingof two areas;theparkinglot locatedon thewestsideof the
PiotterCenter(327Erie St.) anda portionof theroadwayin RiversidePark(321 S.
McKenzieSt) from theparkentranceto theplayground. Seventeencontractorswere
invited to bid, with six respondingasshownbelow.

BIDDER PIOTTERLOT RIVERSIDE PARK TOTAL
AmericanAsphalt $ 27,843.30 $ 25,014.54 $ 52,857.84
LansingMI
SlusarskiExcavating $ 27,623.60 $ 26,797.52 $ 54A2I.l2
AdrianMl
Quality Asphalt $ 30.119.25 $ 27,252.20 $ 57,371.45
RomerMI
BradySand& Gravel $ 32,246.76 $ 27,741.91 $ 59,988.67
TecumsehMI
GerkenPaving $ 39.805.51 $ 34,027.60 $ 73,833.11
Napoleon,OR
MichiganPaving $ 44,232.15 $ 39,414.60 $ 83,646.75
Jackson,Ml

The low bid for the total project is AmericanAsphaltof Lansing,MI. SlusarskiExcavating&
Pavingof Adrian, MI is the secondlow bidder. WhenapplyingtheLocal BidderPreference
Policy for this bid it would fall in the $50,000-$69,999range;which putsthe local companybid
marginat the 2.5%level. That equatesto $1,321.45for this bid. Thedifferencebetweenthe low
bidderandthe low local bidderis $1,563.28;which is $241.83overtheapprovedrangein the
local bidderpreferencepolicy.

Thetwo jobswerebid together,althoughtheprojectsweredividedasSt. Mary'schurchis paying
two-thirdsof the PiotterLot project.

Both companieshavedonework for the City in thepastwith goodresults. AmericanAsphalthas
recentlydonethe streetpavingwork for theCity andtheEngineeringdepartmentis very happy
wlth their work. SlusarskiExcavatingandPavinghasdonepavingprojectsat Oakwood
Cemeteryandon theKiwanis Trail in the past,alongwith severalotherprojects,andthe Parks
andRecreationDepartmentis very happywith their work.

The funds for theseprojectsarebudgetedin the ParksandForestryandRecreationCapital
Improvementaccounts.St Mary'schurchis payingtwo-thirdsof thePiotterLot project; we have
a costsharingandmaintenanceagreementwith them for useof this lot.



Rll-I05 September19, 2011

RE: DEPARTMENT OF PARKS & RECREATION- PavingBids for PiotterCenter
andRiversidePark

RESOLUTION

WHEREASthe Departmentof Parks& Recreation,in conjunctionwith the City of
Adrian PurchasingOffice, solicitedandreceivedbidson Thursday,September8, 2011 for
pavingbids for PiotterCenterandRiversidePark; and

$83,646.75

Total
$52,857.84

$73,833.]1

$59,988.67

$57,371.45

$54,421.12

$39,414.60

$34,027.60

$27,741.91

$27,252.20

$26,797.52

$44,232.15

$32,246.76

$27,623.60

$39,805.51

$30,119.25

WHEREAS six (6) vendorswereinvited to bid with the following results:
Piotter Riverside
Center ------=Pc....::a=..:rk:.:....-__

$27,843.30 $24,014.54
VENDOR
AmericanAsphalt
Lansing,MI
SlusarskiExcavating
Adrian, MI
Quality Asphalt
Homer,Ml
BradySand& Gravel
Tecumseh,Ml
GerkenPaving
Napoleon,OH
Michigan Paving
Jackson,M]
; and

WHEREASthe low bid is AmericanAsphalt,Lansing,Ml; a local bidder,Slusarski
Excavating,Adrian, MI is thesecondlowestbidder;and

WHEREASapplicationof the Local BidderPreferencePolicy, which falls in the
category$50,000-$69,999,resultsin a bid marginof2.5%,equatingto a differential amounting
to $1,321.45;howevertheactualdifferenceis $1,563.28or $241.83overtheapprovedrangeof the
Local BidderPreferencePolicy; and

WHEREASthe FinanceDirector indicatesthat sufficient funds areavailablefor this
projectfrom the following sources:1) St. Mary's Church,with which the City hasa costsharing
andmaintenanceagreementfor the PiotterCenterparkinglot, is payingtwo-thirds($18,562.20)
of the PiotterCenterLot Project,and2) The FY2011-12Parks& RecreationCapitalBudget
(101-691.00-975.000)includesfunding for theone-third($9,281.10)costof the PiotterCenter
Lot Project,and3) theParks& ForestryDivision FY2011-12CapitalBudget(101-697.00-
975.000)includessufficient funds to coverthe $25,014.54costof the RiversideParkPaving
Project.



WHEREAStheCity Administratorrecommendsacceptanceof the low bid ($52,857.84)
andengagementof AmericanAsphaltin theCity's StandardProfessionalServicesContractto
implementthe PiotterCenterParkingLot andRiversideParkPavingProject.

NOW THEREFOREBE IT RESOLVEDthat theAdrian City Commissionby this
resolutionherebyacceptsthe low bid ($52,857.84)andengagementof AmericanAsphalt in the
City's StandardProfessionalServicesContractto implementthe PiotterCenterParkingLot and
RiversideParkPavingProject.

On motionby Commissioner , secondedby Commissioner
_______________, this resolutionwasadoptedby a vote.



MEMO _
DATE: September14, 2011

TO: HonorableMayor andCity Commission

FROM: DaneC. Nelson,City Administrator

SUBJECT: TreePurchaseBid Recommendation

I concurwith therecommendationof theParks& RecreationDirectorto awardthebid for the
purchaseof treesto beplantedin the fall of2011 asfollows: bid items 1,2,3,4,5,7,8,9,10and16 be
awardedto Acorn Fanusin theamountof $10,310.00andbid items6,11,12,13,14,15beawardedto
Underwood'sNurseryin theamountof$6,196.30.

DaneC. Nelson
City Administrator

Acorn FannsandUnderwood'sNurserywerethe only biddersfor this project. Fundingfor
this projectis beingsupportedby a $10,000grantfrom theMauriceandDorothyStubnitz
Foundation;theremainingfundsarebudgetedin theFeeEoteoperatingaccount.

£!L£r

SealedBids werereceivedon TuesdaySeptember13,2011for thepurchaseoftreesto beplantedin
the fall of 20II. Thebid contained16 individual itemsthatareto beawardedseparately.Ten
nurserieswereinvited to bid with two responding,which arelistedbelow:

Species Quantity Underwoods Underwood'sTotal Acorn AcornTotal
NurseryUnit FannsInc

Price Unit Price
Adrian, MI Galena,OH

Malus 'Prairfire' 20 $72.85 - $44.00 $880.00
Malus 'Royal 20 $72.85 $46.00
Raindrops'

-
$920.00

Malus 'Spring 20 $72.85 $46.00
Snow' - $920.00
Malus 'Cardinal' 20 $72.85 - $46.00 $920.00
Acer griseum 10 $117.65 - $63.00 $630.00
Acer campestre 25 $98.06 $2,451.5 $58.00* -
Pyruscalleryana 40 $51.00 $44.00
"Cleveland -

Select' $1,760.00
Koelreuteria 10 $98.06 - $69.00 $690.00



paniculata
Aesculusx 15 $211.12 $65.00
arnoldiana
'Autumn -
Splendor' $975.00
Syringareticulate 10 $96.53 $74.00
'Ivory Silk'

- $740.00
QuercusRubra 20 $51.00 $1,020.00 $64.00 -

Nyssasylvatica 10 $51.00 $510.00 $68.00 -

Zelkovaserrata 10 $51.00 $64.00
'GreenVase' $510.00

-

Gleditsia 20 $51.00 $54.00
triacanthos -
'Skyline' $1,020,00
Abiesconcolor 5 $136.96 $684.80 $139.00 -
20 gallon water 125 $18.54 $15.00
bags $1,875.00

TOTAL 255 $6,196.30 $10,310.00
*Dld not meetspecification,oneinch calipertreewasbid in replaceofa 15 gallon container
This purchaseincludes125 treesandwaterbagsthat will beusedfor theAdrian Re-Leaftree
plantingproject. Treeplantingwill occurthoughout the fall of 2011.

After review with staffit is my recommendationthatbid items1,2,3,4,5,7,8,9,10and16 beawarded
to Acorn Farmsin theamountof$10,310.00andbid items6,11,12,13,14,15beawardedto
Underwood'sNurseryin theamountof $6,196.30.Fundingfor this projectis beingsupportedby a
$10,000grant from the MauriceandDorothyStubnitzFoundation;theremainingfunds arebudgeted
in theFeeEstateoperatingaccount.



RII-I06 September19,2011

RE: DEPARTMENT OF PARKS & RECREATION - PARKS & FORESTRY
DIVISION-Tree PurchaseBid Recommendation

RESOLUTION

WHEREASthe Adrian City Commission,by resolution#R11-065datedJune6, 2011,
authorizedtheacceptanceof the$10,000grantfrom theMauriceandDorothy Stubnitz
Foundationand,approvalof theexpandedtree-plantingprogramto beadministeredby the
Parks& Recreation Department- Parksand ForestryDivision; and

WHEREASthesefundshavebeendonatedfor thepurchaseof trees,suppliesand
wateringbagsfor an additional78 treesto beplantedin the Fall, overandabovethe normal
125 treesplantedannually;and

WHEREAStheCity of Adrian PurchasingOffice, in conjunctionwith theParks&
RecreationDepartment ParksandForestryDivision, solicitedbids from ten (10) nurseries
andreceivedsealedbids from two (2) On Tuesday,September13, 2011 for thepurchaseof
treesto beplantedin the fall of 2011 ; and

WHEREASthe bid tabulationfollows:
Species Quantity Underwoods Underwood'sTotal Acorn Acorn Total

NurseryUnit Fannslnc
Price Unit Price

Adrian, MI Galena,
OH

I) Malus 'Prairfire' 20 $72.85 - $44.00 $880.00
2) Malus 'Royal 20 $72.85 $46.00
Raindrops'

- $920.00
3) Malus 'Spring 20 $72.85 $46.00
Snow'

- $920.00
4) Malus'Cardinal' 20 $72.85 - $46.00 $920.00
5) Acergriseum 10 $117.65 . $63.00 $630.00
6) Acer campestre 25 $98.06 $2,451.5 $58.00* -

7) Pyruscalleryana 40 $51.00 $44.00
"ClevelandSelect'

- $1,760.00
8) Koelreuteria 10 $98.06 $69.00
paniculata

- $690.00
9) Aesculusx 15 $211.12 $65.00
amoldiana'Autumn -

Splendor' $975.00
10) Syringareticulate 10 $96.53 $74.00
'Ivorv Silk'

-
$740.00

11) QuercusRubra 20 $51.00 $1,020.00 $64.00 -

12) Nyssasylvatica 10 $51.00 $510.00 $68.00 -

13) Zelkovaserrata 10 $51.00 $64.00
'GreenVase' $510.00 -

14) Gleditsia 20 $51.00 $54.00
triacanthos'Skyline' $1,020.00 -
15) Abiesconcolor 5 $136.96 $684.80 $139.00 -

16) 20 gallon water 125 $18.54 $15.00
bags $1,875.00

TOTAL 255 $6,196.30 $10,310.00
; and



WHEREASthe ParksandRecreationDirectorandCity Administratorrecommend
thatbid items 1,2,3,4,5,7,8,9,10and 16beawardedto Acorn FarmsInc., Galena,OH. in the
amountof$1O,310.00andbid items6,11,12.13,14and 15 beawardedto Underwood's
Nursery,Adrian, MI in theamountof $6,196.30;and

WHEREASthe FinanceDirector indicatesthatsufficient fundsareavailablefor this
purposein theFY2011-12Budgetin the following accounts:
(101-697.00-741.000)Parks& ForestryOperatingSupplies
(205-699.00-776.000)FeeEstate- MaintenanceSupplies

NOW THEREFOREBE IT RESOLVEDthat theAdrian City Commissionby this
resolutionherebyauthorizestherecommendedselectionsandawardof bid for bid items
1,2,3,4,5,7,8,9,10and 16 to Acorn FarmsInc., Galena,OH. in theamountof$10,310.00and
bid items6,11,12.13,14and 15 to Underwood'sNursery,Adrian, MI in the amountof
$6,196.30.

On motion by Commissioner , secondedby Commissioner-----------
______________-----', this resolutionwasadoptedby a vote.



MEMO _
DATE: September14, 2011

TO: HonorableMayor andCity Commission

FROM: DaneC. Nelson,City Administrator

SUBJECT: Saleofpropertyto EvergreenGreaseServices,Inc.

TheCity hasbeencontactedby thebuilderon behalfof EvergreenGreaseServices,Inc. to
purchaseland adjacentto its property locatedon Lot 7 in theAdrian IndustrialPark. Theowner
wishesto purchasea strip oflandwith dimensionsof 120 feet by 467 feet which is adjacentto its
currentlot in the IndustrialPark. Thesizeof the parcelto besold is approximately1.3 acres,
which would betakenfrom Lot 8 in thePark. TheCity previouslysold Lot 7 to this companyin
theamountof$50,000.00in Octoberof2009. Using thesamepriceperacre,thevaluecomesto
slightly lessthan$20,000.00so I haveproposeda priceof $20,000.00for the Lot with the
requirementthat thepurchaserwould pay for thecostof the new survey. Therewill alsobea 5%
commissionfee to bepaidby theCity. Thepurposeof theadditionis for a new weigh stationto
beaddedto theproperty,althoughthis is not a conditionof thesale.

Respectfullysubmitted,

/If&-
DaneC. Nelson
City Administrator

DCN:mlb



RII-I07 September19,2011

RE: CITY COMMISSION- Approvethesaleof a strip oflandfrom Lot 8 of the
IndustrialParkto EvergreenGreaseServicesfor thesumof $20,000.00

RESOLUTION

WHEREAS, EvergreenGreaseServices,Inc., is theownerof 1445Enterprise
Drive, Adrian, Michigan which is locatedon Lot 7 in the Adrian IndustrialPark;and

WHEREAS,this companydesiresto expandits operationsandis in needof
additional land for thesepurposes;and

WHEREAS,theCity of Adrian hasnegotiateda proposedagreementfor thesale
of anadjacentstrip of land from Lot 8 in the IndustrialParkhavingdimensionsof 120
feet by 467 feet for a priceof$20,000.00with a 5% commissionfee to be paid; and

NOW, THEREFORE,BE IT RESOLVEDthat the Adrian City Commissiondoes
herebyapprovethesaleof a strip oflandfrom Lot 8 of the Adrian IndustrialParkwith
dimensionsof 120 feet by 467 feet, which is adjacentto Lot 7 of saidplat for thesumof
$20,000.00to EvergreenGreaseServices,Inc., with thepurchaserto paythecostof a
survey.

BE IT FURTHERRESOLVEDthat the Mayor andCity Clerk areauthorizedto
executea warrantydeedto closesaidtransactionand to conveytitle to saidparceland
that theCity Administratoris herebyauthorizedto executea purchaseagreementand
otherclosingdocumentson behalfof theCity.

On motion by Commissioner , secondedby
Commissioner , this resolutionwas-------
by a vote.



MEMO _
DATE:

TO:

FROM:

SUBJECT:

September14,2011

HonorableMayor andCity Commission

DaneC. Nelson,City Administrator

LakeAdrian PublicAccess

On April 18. 2011 the City Commissionapproveda resolutionto allow "public accessto Lake
Adrian for a trial periodendingSeptember21, 2011:' The staffof ShaneHorn hasbeen
monitoringuseof LakeAdrian andhaskepta log of issuesthat havearisenthat will bediscussed
at thepre-meeting.My assumptionis thatvoteswill not changeandthatthis accesswill
continue. If this is thecase,I believeit is necessaryto developsomeregulationsfor thesiteand
addressthecostsassociatedwith maintainingthe site. As anexample,relianceon oneprivate
individual to keepthesitecleanon a regularbasisis not a long tennsolutionto sitemaintenance
and litter collection. Thesearemy concernsin no particularorder: fencingto protectthe
recreationaluseof this site from thewaterplantoperations;compliancewith ADA requirements
for accessto thesiteanduseof thesite; recognitionthatall costsshouldcomefrom the
recreationbudget-notfrom the Utilities budget;usageregulationssuchas limits on hours,
alcoholusage,boatingrestrictions,ice fishing, etc. shouldbedeveloped.

While thesiteshouldbeoperatedwith aslittle costaspossible,compliancewith ADA, meeting
insurancerecommendations,andsitemaintenancemustbeaddressed.I haveattacheda
proposedresolutionfor consideration.In theeventanyof theabovecomplianceandusage
issuesaredesiredto beaddedto theresolution,themakerof the motion shouldaddthoseto the
motion.

City Administrator

DCN:mlb



A City of
Adrian

MEMORANDUM- UTILITIES DEPARTMENT

DATE: September14, 2011

TO: DaneC. Nelson,City Administrator

FROM: ShaneA. Hom,Utilities

SUBJECT: LakeAdrianPublicAccess

During thecourseof thepastfive months(April-September)thepublic accesssiteat theWater
TreatmentPlanthasbeenopento thepublic on a trial basis. ThegateontheNorth drive has
remainedopen24 hoursperdayduringthis trial period. Thesitehasexperiencedconsistentuse
throughoutthetrial periodwith heavyuseoccurringon theweekends.We alsohadtwo
individualswith disabilitiesutilize thesite in wheelchairs.We accommodatedtheseindividuals
by allowing themto drive up to the lakeandunloadbeforedriving backto theparkingarea. We
alsomovedsomecementstructuresfor anindividual so hecouldaccessthesitewith his
wheelchair. Thetrashissuesthatwereraisedat thebeginningcontinuedto beaconcern. We
hadplacedtwo trashreceptaclesaroundthe sitewith limited use. Mr. Doyle hasbeenmaking
routinestopsat thesiteto pick up trashon his own; howeverwe havebeenfinding moretrashin
thewoodedareasandin thewater. The largerconcernthatwe haveexperiencedis the
trespassinginto areasthatwehavepostedasRestricted.Thiswould betheareaSouthof the
pondandbehindthe plantatthefoot ofthedam. We wereroutinely finding peoplein this
RestrictedAreaandwould approachthemaboutmovingoutof this area. We startedwriting
downincidentsin a journalthatwill beavailablefor reviewduring thepre-meeting.

My recommendationcontinuesto involve securingthephysicalassetsof thetreatmentplant.
Separatingtheplantfrom therestof the groundsis critical in achievingthis goaL I would
envisionremovingthefencethat runsalongthe front ofthepropertyNorth of themaingateand
utilizing thefencefabric to string fencingfrom themaingateto the lakewherewe would tie-in
to theexistingfence. Thesitewould continueto beopento the public; theywould havethe
sameaccessthattheyhavenow. Thesitewould still needto be improvedfrom anaccessibility
standpointto meetcurrentADA requirements.Fundscouldbeallocatedastheybecome
availableto makethe neededimprovementsutilizing the capitalplanningprocess.

cc: JeffPardee,FinanceDirector
Tim Ritchie,WTP Supt



RII-I08 September19,2011

RE: CITY COMMISSION - Continuationof Public Accessto LakeAdrian

RESOLUTION

WHEREAS,theCity Commissionadopteda resolutionon April 18th
, 2011 to

permitpublic accessto LakeAdrian for a trial periodendingSeptember21, 2011;and

WHEREAS,theCity Commissionhasconsideredtheadvantagesand
disadvantagesof thecontinuationof this resolution;and

NOW, THEREFORE,BE IT RESOLVEDthat thepublic accessto LakeAdrian
___(is or is not) continueduntil further notice.

On motionby Commissioner , secondedby
Commissioner , this resolutionwas-------
by a vote.
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DEPARTMENTAL REPORT

SEPTEMBER 19, 2011

AUGUST JULY AUGUST YEAR-TO-DATE YEAR-TO-DATE
2011 2011 2010 2011 2010

POLICE DEPARTMENT
Complaints Answered 887 978 897 6,726 5,713

VIOLATIONS
Moving Citations 71 45 117 1,026 1,147
3-6 am Parking Tickets 175 59 136 1,191 1,366
Non-Moving Citations 15 20 46 117 239
Downtown Parking Tickets 0 0 310 0 613
TOTAL VIOLATIONS 261 124 609 2,334 3,365
ARRESTS 104 73 126 845 968

FIRE DEPARTMENT (See M-4)

INSPECTION DEPARTMENT
Building Permits 37 27 25 210 183
Electrical Permits 25 24 34 208 149
Mechanical Permits 29 26 38 199 163
Plumbing Permits 16 5 15 73 57
Sidewalk Permits 1 0 1 5 5
Sign Permits 3 4 7 40 42

TOTAL PERMITS 111 86 120 735 599

Estimated Bldg.Costs $333,637 $704,596 $436,463 $2,574,342 $3,784,267

PARKING SYSTEM

Parking Assessment $18,125 $0 $7,717 $51,624 $29,666
Lot Revenue $0 $0 $0 $0 $1,262
Street Revenue $9 $9 $0 $9 $0
Misc. Revenue $0 $0 $16 $57 $131
Permits $0 $0 $1,100 $225 $18,063
Fines $0 $0 $1,005 $650 $2,929
Collection Fees $0 $0 $50 $0 $678
Token Sales $0 $0 $0 $0 $0
Contribut-GenFund $900 $16,900 $6,000
TOTAL REVENUE $19,025 $9 $9,888 $69,456 $58,729

WASTE WATER DEPARTMENT
M. G Pumped 140.684 143.038 132.811 1,353.140 1,185.323
Cost of Plant Operation $91,237.00 $173,410 $424,197 $1,174,014 $2,751,990

WATER DEPARTMENT
M. G. Pumped 92 109 86 718 633
Number of Customers 6,300 6,251 6,192

Industrial Commercial Residential Other TOTAL
M. G. Sold 86,223
Revenue $56,168 $104,094 $103,536 $75,008 $338,806

*Figure not available



Adrian Fire Department

Monthly Report

August 2011

Fire Total Property Loss Content Loss

Fire, Other 1

Building fire 3 $1,507,500 $500,000

Passenger vehicle fire 2

Brush or brush-and-grass mixture fire 1

Dumpster or other outside trash receptacle fire 1

Outside storage fire 1

Cultivated vegetation, crop fire, Other 1

10 $1,507,500 $500,000

Rescue

Rescue, EMS incident, other 25

Medical assist, assist EMS crew 1

EMS call, excluding vehicle accident with injury 89

EMS call, PDA 2

EMS call, refused treatment/transport 3

Motor vehicle accident with injuries 1

121

Hazardous Condition
Hazardous condition, Other 3
Gas leak (natural gas or LPG) 2

5

Service Call
Service Cail, other 3
Person in distress, Other 1

Smoke Investigation, No action taken 4

Public service assistance, Other 1

Unauthorized burning 9

18

Good Intent
Good intent call, Other 2

No Incident found on arrival at dispatch address 1

Authorized controlled burning 2

5

False Alarm

False alarm or false call, Other 1

System malfunction, Other 4

Sprinkler activation due to malfunction 1

Smoke detector activation, no fire - unintentional 1

7

Special Incident Type
Citizen complaint 1

1

Total 167 $1,507,500 $500,000

Year to Date 1931 $2,118,470 $884,200

2010 Year to Date 1799 $13S,219 $70,169

H:\My Documents\Fire Reports\2011\Monthly Fire Report 2011August



TO: DANE C NELSON, CITY ADMINISTRATOR
FROM: MARCIA M. BOHANNON, TRANSPORTATIONCOORDINATOR

ADRIAN D.A.R.T. PASSENGERRIDERSHIPREPORTFOR AUGUST 2011

WEEK END: AUG 5 AUG 12 AUG 19 AUG 26 AUG 31 TOTAL
MONDAY 321 298 290 257 241 1407
TUESDAY 293 306 254 231 241 1325
WEDNESDAY 350 251 249 224 238 1312
THURSDAY 305 286 279 240 0 1110
FRIDAY 282 246 252 241 0 1021

1387 1324 1193 720 6175

AUG AUG +\- JUL
2011 2010 2011

SERVICEDAYS (23) (22) (20)

SENIORS 980 707 273 830
HDCP SENIORS 791 850 -59 636
HANDICAPPED 2760 2619 141 2655
WHEELCHAIRS ** 329 422 -93 269
GENERAL 1644 1810 -166 1504

6175 5986 189 5625

SEPTEMBER 2009 5788 2010 5759 -1%
OCTOBER 2009 6440 2010 5722 -11%
NOVEMBER 2009 5594 2010 5917 6%
DECEMBER 2009 6419 2010 6195 -3%
JANUARY 2010 6532 2011 6594 1%
FEBRUARY 2010 6267 2011 5861 -6%
MARCH 2010 7288 2011 7638 5%
APRIL 2010 6388 2011 6153 -4%
MAY 2010 5598 2011 6039 8%
JUNE 2010 5639 2011 5767 2%
JULY 2010 5747 2011 5625 -2%
AUGUST 2010 5986 2011 6175 3%

73686 73445 0%

** WHEELCHAIR TOTALS ARE INCLUDED IN HANDICAPPED PASSENGERTOTALS



ADRIAN CITY PLANNING COMMISSION
SEPTEMBER 13, 2011
REGULAR MEETI NG

MINUTES

The regular meeting of the Adrian City Planning Commission was called to order by
Chair Jacobitz at 7:00 p.m. in the City Chambers at 159 East Maumee Street.

Present:

Also Present:

Absent:

Mike Jacobitz
James Caldwell
Mel Dye
Chuck Jacobson
Chad Johnson
Brian Watson
Nancy Weatherby

Dave Pate

Marilyn Schebil
Mike Clegg

Chair

Building Official

Vice Chair
City Commissioner

The Commission introduced and welcomed Nancy Weatherby to the Planning
Commission.

APPROVAL OF MINUTES OF THE
AUGUST 2,2011, REGULAR MEETING

There were no corrections or additions to the minutes. Commissioner Dye moved that
the Minutes of the August 2, 2011, regular meeting be approved as presented.
Commissioner Watson supported. Motion carried unanimously.

CASE NO. 11-022
SITE PLAN REVIEW FOR PHASE I FOR

FIRST FEDERAL BANK
AT 1377 SOUTH MAIN STREET

Mr. Rick Weaver, Poggemeyer Design Group, and Mr. John Boesling, First Federal
Bank were present for this meeting. First Federal Bank is proposing to develop the site
of the former McDonald's in two phases. The first phase is the installation of an ATM
machine. The second phase, which is scheduled for either 2012 or 2013, is the
construction of a bank. The ATM machine would remain at this location after the bank
building is constructed. Customers would access the ATM through the Adrian Mall
entrance and then exit out the existing driveway. The width of the existing driveway is
16'-4" and the fire department needs a width of 20 feet for their equipment. The
Commission was in receipt of a letter from Mr. Weaver in regards to widening this



ACPC
Page 2
September 13, 2011

driveway to the required 20 feet and that it would be done in coordination with the
MDOT South Main Street improvements. The existing storm drainage is part of the mall
drainage system, the applicant met with mall representatives; the Adrian Mall will submit
a letter allowing the applicant the use of their storm drainage system. MDOT will put in
a storm drainage system along the curb line and this will be done sometime next year,
MDOT recommends the bank tie into the mall's system. Mr. Weaver talked about
Phase II and that the applicant will come back for site plan review for that phase. There
will be some landscaping along the front of the ATM. The property is cleaned up and
First Federal intends to keep the weeds cut. There was some sentiment from the
Commission that the site should be graded and made to look more presentable than it is
now. Dave Pate discussed the plans to widen the existing driveway after the ATM has
been placed and that the Fire Department was ok with this. There were no comments
from the audience. Commissioner Watson moved that the Planning Commission adopt
the following resolution in support of this site plan for Phase 1 for First Federal Bank at
1377 South Main Street:

RESOLUTION

WHEREAS, John Boesling on behalf of First Federal Bank has submitted a
request for Site Plan Review and Approval for Phase I for the placement of a ATM
machine at 1377 South Main Street, Parcel XAP-1 00-001 0-01; and

WHEREAS, the former use of the parcel was for a dine-in and carry-out food
service; and

WHEREAS, the zoning district of the subject parcel is designated as B-2,
Community Business; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found in the City Code
of Ordinances, Section 4.6, pertaining to site plan review and approval.

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Department; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application is in general compliance with the standards for Site Plan Review
and Approval; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission
approves the submitted Site Plan with the following contingency under Case #11-022
for Parcel XAO-100-0010-01.

1. Submittal of letter to increase driveway width to 20 feet and coordinate this
with MDOT.

2. Applicant to obtain storm sewer permit from MDOT



ACPC
Page 3
September 13, 2011

Commissioner Dye supported.

In Favor of Motion: Caldwell, Weatherby, Johnson, Watson, Jacobson, Jacobitz, Dye

Against Motion: none

Motion carried unanimously.

CASE NO. 11-020
SITE PLAN REVIEW FOR

IMAGE OF GOD CHRISTIAN CENTER CHURCH
AT 440 EAST CHURCH STREET

Mr. Mike Nicklowitz, Adrian Design Group, was present for this meeting. The applicant
is proposing to rehabilitate the former St. John's Lutheran School into a church. On
August 2, 2011, the Planning Commission approved a Zoning Exception Permit for this
project contingent on obtaining a variance for lot area from the Zoning Board of Appeals
(ZBA) and site plan approval. The variance has been approved by the ZBA at their
August 2 meeting. The site plan shows an access driveway from East Church Street
with some parking along the east side, there would be a new parking lot at the rear of
the property with access onto Frank Street. There would be 49 parking spaces
provided. There will be landscaping around the parking lot and neighboring residences.
There would be screening installed about the dumpster. The temporary building will be
removed and the parking lot will be paved. Mr. Pate talked about the City Engineer
wanting more elevations for the parking lot to make sure storm water will be slopped
toward the drain. Mr. Nicklowitz is checking with the previous owner to see if a flow test
has been preformed. There were no further comments or questions from the
Commission. There were no comments from the audience. Commissioner Caldwell
moved that the Planning Commission adopt the following resolution in support of this
site plan for the Image of God Christian Center Church at 440 East Church Street:

RESOLUTION

WHEREAS, Pastor Claude Bevier on behalf of the Image of God Christian
Center Church has submitted a request for Site Plan Review and Approval for the
rehabilitation of 440 East Church Street, Parcel XAO-515-0158-00, into a church; and

WHEREAS, the former use of the parcel was the St. John's Lutheran School;
and

WHEREAS, the zoning district of the subject parcel is designated as R-O
Residential Office, which allows churches through a Zoning Exception Permit; and

WHEREAS, the Adrian City Planning Commission has approved a Zoning
Exception Permit for this project contingent on approval of a variance to lot area and
site plan review and approval; and
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WHEREAS, the Zoning Board of Appeals has granted a variance to lot area for
this project; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found in the
Zoning/Development Regulations, Section 4.6, pertaining to site plan review and
approval.

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Department; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application is in general compliance with the standards for Site Plan Review
and Approval; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission
approves the submitted Site Plan with the following contingencies under Case #11-020
for Parcel XAO-515-0158-00.

1. Show spot elevations on west side of new parking lot
2. Show direction of storm water drainage on property
3. Flow test as required by fire department

Commissioner Johnson supported.

In Favor of Motion: Caldwell, Weatherby, Johnson, Watson, Jacobson, Dye, Jacobitz

Against Motion: none

Motion carried unanimously.

There being no further business the meeting adjourned at 7:28 p.m.

Respectfully submitted,

Denise Cook, Secretary


