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ADRIAN CITY COMMISSION
AGENDA
PRE-MEETING STUDY SESSION
OCTOBER 4, 2010
5:30 P.M.

The City Commission will meet for a pre-meeting study session on Monday, October 4, 2010 at
5:30 p.m. at the City Chambers Building, 159 E. Maumee St., to discuss the following:

1. Solid Waste Discussion

II. Other Items as Time Permits
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AGENDA
ADRIAN CITY COMMISSION
OCTOBER 4, 2010

7:00 P.M.
1. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG
IT. ROLL CALL
ITL APPROVAL OF MINUTES OF THE SEPTEMBER 20, 2010 REGULAR MEETING OF
THE ADRIAN CITY COMMISSION
IVv. PRESENTATION OF ACCOUNTS
V. COMMUNICATION
1. C-1. Finance Department. Report on FY2010-11 Special
Assessment - Auto Parking Financial Plan and Work Program
VI PUBLIC COMMENTS
VI CONSENT AGENDA
A. RESOLUTIONS
1. CR10-061. Finance Department. Resolution to approve the

FY2010-11 Auto Parking Fund Financial Plan and to set a Public
Hearing date to hear and consider comments regarding a
Special Assessment District to partially defray the operating
expenses in the proposed District.

2. CR10-062. Community Development. Resoiution to
reschedule a Public Hearing date to October 18, 2010 to hear

and consider comments to an application for an Obsolete
Property Rehabilitation Exemption Certificate for property at
125 E. Maumee St. owned by Al and Phyllis Wilkerson.

3. CR10-063. Community Development. Resolution to
reschedule a Public Hearing date to October 18, 2010 to hear
and consider comments to an application for an Obsolete
Property Rehabilitation Exemption Certificate for property at
149 N. Main &t. owned by David & Kim Horstman.

4, CR10-064. City Commission. Resolution authorizing the
City Commission to cast votes for six nominees to serve as
Directors of the Michigan Municipal Liability & Property Pool.

VIII, REGULAR AGENDA
A. RESOLUTIONS
1. R10-120. Parks & Recreation. Resolution to rescind the T-

shirt bid awarded on July 7, 2010 (R10-082) to Austin, Inc.,
due to their failure to honor prices quoted in their bid, to award



the bid to the next lowest bidder, Pro-Med Uniforms of Adrian,
MI., and that the City Attorney make every effort to recover the
resultant cost difference.

2. R10-121. Police Department. Resolution to appropriate
$600 from the Drug Forfeiture Trust Fund for the installation of

a device to allow for the remote operation of doors for the K9
Unit.

3. R10-122. Community & Economic Development.
Resolution to rescind bid awarded to Beal, Inc. for demolition of

the Pearl Street properties, due to their inability to complete
the job in a timely fashion, and to award the bid to the next
lowest bidder, Slusarski Excavating of Adrian, MI, as well as
approval of the resulting budget amendments.

IX. MISCELLANEQUS
1. Parks & Recreation Quarterly Report
X. PUBLIC COMMENTS

XL COMMISSION COMMENTS



MINUTES




MINUTES
ADRIAN CITY COMMISSION
SEPTEMBER 20, 2010
7:00 P.M.

Official proceedings of the September 20, 2010 regular meeting of the City
Commission, Adrian, Michigan.

The regular meeting was cpened with a moment of silence and the Pledge of
Allegiance to the Flag.

PRESENT: Mayor McDowell, Commissioners Clegg, DuMars, Warren, Carrico
and
Osborne and Steele
Mayor McDoweli in the Chair,
Commissioner DuMars moved to approve the minutes of the September 7,
2010 regular meeting of the Adrian City Commission, seconded by Commissioner
Warren, motion carried by a unanimous vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund

Voucher #3326 through #3336 $ 126,593.97
General Fund

Vouchers #20064 through #20088 $3,993,025.27
Clearing Account Vouchers

amounting to $ 666,789.59
TOTAL EXPENDITURES $4,786,408.83

On motion by Commissioner DuMars, seconded by Commissioner Carrico,
motion carried by a unanimous vote.

COMMUNICATION

1. C-1. Community Development. Communication from the
Community Development Director regarding the State’s
recommendation to award the bid for the “Pearl| Street” demolitions to
Beal, Inc. of Ann Arbor, MI. Properties to be demolished include 218,
236 and 250 W. Church St; 138 S. Winter St. and 211 Pearl St.

PUBLIC COMMENTS
There were none,

CONSENT AGENDA



RESOLUTION CR10-055
RE: HOUSING DEPARTMENT - Reappointments to Rehab Review Board

WHEREAS, the terms of office of Greg DuMars, Dick Garno and Karol Bolton
on the Rehab Review Board have expired, which has created vacancies; and

WHEREAS, these vacancies must be filled in accordance with the Adrian City
Charter; and

WHEREAS, Mr. DuMars, Mr. Garno and Ms. Bolton have expressed their
willingness to continue to serve on the Rehab Review Board if reappointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
reappointment of the above-named individuals.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does
hereby approve the reappointment of Greg DuMars, Dick Garnc and Karol Bolton to
the Rehab Review Board for a 2-year term that will expire in 2012.

RESOLUTION CR10-056

RE: STUBNITZ ENVIRONMENTAL BOARD (SEECPAB) - Appointments to
Board

WHEREAS, the resignation of Robert Gentry (former Parks & Forestry Supt.)
has created a vacancy on the Stubnitz Environmental Education Center Partnership
Advisory Board (SEECPAB); and

WHEREAS, in addition, the term of office of Rhea Mills on SEECPAB has
expired, which has also created a vacancy; and

WHEREAS, these vacancies must be filled in accordance with the Adrian City
Charter; and

WHEREAS, lustin Combs, Parks & Forestry Superintendent, has expressed a
willingness to serve on this board if appointed; and

WHEREAS, Rhea Milis has expressed a willingness to serve another term on
this board if reappeointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
appointment of Justin Combs and the reappointment of Rhea Mills to SEECPAB.

NOW, THEREFORE, BE IT RESOLVED, that the Adrian City Commission does
hereby approve the appointment of Justin Combs to the Stubnitz Environmental
Education Center Partnership Advisory Board to fili the unexpired term of Robert
Gentry, with the term to expire in 2012; and be it

FURTHER, RESOLVED, that the Adrian City Commissicn does hereby approve
the reappointment of Rhea Mills to the Stubnitz Environmental Education Center
Partnership Advisory Board for a 3-year term that will expire in 2013.



RESOLUTION CR10-057
RE: ENGINEERING DEPT. - Pavement Crack Fill

WHEREAS, sealed bids were received September 14, 2010 for pavement
crack fill; and

WHEREAS, said bids have been tabulated and recommendations made by the
City Engineer and the City Administrator; and

WHEREAS, the City Administrator recommends approval of this resolution and
engagement of Wenn Seal Coating of Adrian, Ml in the City’s Standard Professional
Services Contract at a cost of $0.85/LF, with a total cost not to exceed $50,000.

WHEREAS, the Finance Director has indicated that there are sufficient funds in
the Major Street Fund (202-463.00-801.103) and the Local Street Fund (203-
463.00-801.103), with the cost to be divided equally among said funds; and

WHEREAS, said bids have been considered by the Adrian City Commission.

NOW, THEREFORE, BE IT RESOLVED that the bid for pavement crack filling be
awarded to Wenn Seal Coating of Adrian, MI, at a not-to-exceed cost of $50,000
under the terms and conditions as specified in the City’'s Standard Professional
Services Contract.

RESOLUTION CR10-058

RE: CITY COMMISSION - Recognizing Organization as a Nonprofit for the
Purpose of Conducting a Raffle

WHEREAS, the request from Friends of the Lenawee County Library System of
Adrian, County of Lenawee, asking that they be recognized as a nonprofit
organization operating in the community for the purpose of obtaining charitable
gaming licenses be considered for approvali.

RESOLUTION CR10-059

RE: OBSOLETE PROPERTY REHABILITATION ACT EXEMPTION CERTIFICATE
PUBLIC HEARING -125 EAST MAUMEE STREET, ADRIAN

WHEREAS, the Adrian Downtown Development Authority and Adrian City
Commission have adopted the Blueprint for downtown Adrian in an effort to revitalize
and re-energize downtown Adrian; and

WHEREAS, the aforementioned plan consists of a variety of recommendations
aimed at assisting in the economic redevelopment of downtown Adrian, including
private property rehabilitation and business recruitment; and

WHEREAS, the State of Michigan has established the Obsolete Property
Rehabilitation Act (OPRA), Public Act 146 of 2000; and

WHEREAS, Public Act 146 of 2000 was developed to provide for the
establishment of Obsolete Property Rehabilitation Districts in certain local



governmental units; to provide for the exemption from certain taxes; to levy and
collect a specific tax upon the owners of certain facilities; to provide for the
disposition of the tax; to provide for the obtaining and transferring of an exemption
certificate and to prescribe the contents of those certificates; to prescribe powers
and duties of certain local government officials and to provide penalties; and

WHEREAS, the City of Adrian, Lenawee County, Michigan is a qualified local
governmental unit under Public Act 146 of 2000; and

WHEREAS, the building located at 125 East Maumee Street, Adrian, Michigan
is functionally obsolete per the Brownfield Redevelopment Act 381 of 1996 definition.
The property has suffered a substantial loss of value due to changes in technoclogy,
deficiencies in design, and other factors significant to redevelopment of this
property; and

WHEREAS, after a duly noted public hearing, the Adrian City Commission
established an Obsoclete Property Rehabilitation District to include the entire
Downtown Development District at their October 16, 2006 regular meeting; and

WHEREAS, the Downtown Development District includes real property at 125
East Maumee Street with legal description:

EIOFTOFSO93FTOFWI30FT&ESFTOFS 119FTOFW20FT&ES.25FTOF S
145 FT OF W 15 FT LOT 31 ORIGINAL PLAT

WHEREAS, Al and Phyllis Wilkerson, the owners of property at 125 East
Maumee Street has filed application with the Adrian City Clerk for an Obsolete
Property Rehabilitation Exemption; and

WHEREAS, in an effort to spur continued revitalization and reinvestment in
Adrian’s historic downtown, and in step with the recommendations of the Blueprint
for Downtown Revitalization, the Director of Community Development and the Adrian
Downtown Development Coordinator have reviewed this request and recommend its
approval.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by
resolution, hereby sets an official Public Hearing for the Regular Meeting of the
Adrian City Commission to be held on Monday, October 04, 2010 at 7:00 PM in the
City Commission Chambers, 159 East Maumee Street, Adrian, Michigan 49221, to
discuss the application of an Obsolete Property Rehabilitation Exemption Certificate
from Mr. & Mrs. Wilkerson, property owners of 125 East Maumee Street; and

BE IT, FURTHER, RESCLVED that the Adrian City Clerk will provide official
notice via United States Postal Service Certified Mail to the legislative bodies of each
taxing unit that levies ad valorem property taxes in the qualified local governmental
unit in which the obsolete facility is located, and to the applicant submitting the
exemption certificate.



RESOLUTION CR10-060

RE: OBSOLETE PROPERTY REHABILITATION ACT EXEMPTION
CERTIFICATE PUBLIC HEARING -149 NORTH MAIN STREET, ADRIAN

WHEREAS, the Adrian Downtown Development Authority and Adrian City
Commission have adopted the Blueprint for downtown Adrian in an effort to revitalize
and re-energize downtown Adrian; and

WHEREAS, the aforementioned plan consists of a variety of recommendations
aimed at assisting in the economic redevelopment of downtown Adrian, including
private property rehabilitation and business recruitment; and

WHEREAS, the State of Michigan has established the Obsolete Property
Rehabilitation Act (OPRA), Public Act 146 of 2000; and

WHEREAS, Public Act 146 of 2000 was developed to provide for the
establishment of Obsolete Property Rehabilitation Districts in certain local
governmental units; to provide for the exemption from certain taxes; to levy and
collect a specific tax upon the owners of certain facilities; to provide for the
disposition of the tax; to provide for the obtaining and transferring of an exemption
certificate and to prescribe the contents of those certificates; to prescribe powers
and duties of certain local government officials and to provide penalties; and

WHEREAS, the City of Adrian, Lenawee County, Michigan is a qualified local
governmental unit under Public Act 146 of 2000; and

WHEREAS, the building located at 149 North Main Street, Adrian, Michigan is
functionally obsolete per the Brownfield Redevelopment Act 381 of 1996 definition.
The property has suffered a substantial loss of value due to changes in technology,
deficiencies in design, and other factors significant to redevelopment of this
property; and

WHEREAS, after a duly noted public hearing, the Adrian City Commission
established an Obsolete Property Rehabilitation District to include the entire
Downtown Development District at their October 16, 2006 regular meeting; and

WHEREAS, the Downtown Development District includes real property at 149
North Main Street with iegal description:

BEG 50.66 FT S FR SW COR WASHBURN & MAIN STSTHS 19 FTTH W 92 FTTH N
69.66 FTTHE21 FTTHS 35FTTHE 23.6 FT TH S 15.66 FT TH E 47.4 FT TO POB

WHEREAS, David and Kim Horstman, the owners of property at 148 North
Main Street has filed application with the Adrian City Clerk for an Obsolete Property
Rehabilitation Exemption; and

WHEREAS, in an effort to spur continued revitalization and reinvestment in
Adrian's historic downtown, and in step with the recommendations of the Blueprint
for Downtown Revitalization, the Director of Community Development and the Adrian
Downtown Development Coordinator have reviewed this request and recommend its
approval.



NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by
resolution, hereby sets an official Public Hearing for the Regular Meeting of the
Adrian City Commission to be held on Monday, October 04, 2010 at 7:00 PM in the
City Commission Chambers, 159 East Maumee Street, Adrian, Michigan 49221, to
discuss the application of an Obsolete Property Rehabilitation Exemption Certificate
from Mr. & Mrs. Horstman, property owners of 149 North Main Street; and

BE IT, FURTHER, RESOLVED that the Adrian City Clerk will provide official
notice via United States Postal Service Certified Mail to the legislative bodies of each
taxing unit that levies ad valorem property taxes in the qualified local governmental
unit in which the cbsolete facility is located, and to the applicant submitting the
exemption certificate.

On motion by Commissioner DuMars, seconded by Commissioner Clegg,
Consent Resolutions CR10-055 through CR10-060 were adopted by a unanimous
vote.

REGULAR AGENDA

SPECIAL ORDER

1, S0O-1. Engineering Department. Public Hearing to hear and
consider comments to establishment of a Special Assessment District

{SAD #383) for improvements on Bent Oak Ave. from Riverside Ave.
to the city limits.

The following peopie addressed the Commission regarding the Bent
Oak Special Assessment District:

+ Kathleen Vroman, 1009 Bent Oak Ave., asked how many
residents are included in the special assessment. Said there
are several parcels with more than one living unit. Kristin
Bauer, City Engineer, addressed her concerns.

« linda Collins, 1020 Bent Oak Ave,., had questions about the
physical layout. Concerned because her mailbox is across the
road from her home.

» Katherine Robinette, daughter of Margaret Robinette, 1009
Bent Oak, also asked about how the special assessment is
billed, as her Mom lives in a parcel with 4 units. Clarification
will be sought through the Assessor’s Office.

RESOLUTIONS
RESOLUTION R10-116

RE: ENGINEERING DEPARTMENT - Approve Establishment of a Special
Assessment District for Improvements on Bent Oak Ave. from
Riverside to City Limits

WHEREAS, the Adrian City Commission, by Resolution CR10-054, duly
adopted at its September 7, 2010 regular meeting, deemed it necessary and
declared its intention to construct improvements, including curb and gutter and other
appurtenances, on Bent Oak Avenue from Riverside to the city limits, and did provide



a notice of public hearing as provided by Chapter 70, Section 70-6, of the Adrian City

Code; and

WHEREAS, said notice has been given and a hearing held.

NOW, THEREFORE, BE IT RESOLVED:

1.

That said public improvements be made and the City Administrator be
directed to proceed with the same.

That the plans, specifications and detailed estimates relating to said
improvements, as filed with the City Clerk, be and are hereby
approved and adopted and the City Administrater is directed to take
action necessary to accomplish the said improvements.

That the estimated total cost of said improvements is determined to be
$490,000.

That $87,370 of the said estimated cost shall be defrayed by special
assessment and $402,630 shall be paid by major street funds.

That the said special assessment may be paid in ten installments. The
first instaliment shall be due and payable on or before sixty days from
the date said special assessment is confirmed, and one installment
shall be due annually thereafter. Interest shall be charged at the rate
of six (6%) percent per annum on all unpaid installments.

That the premises upon which special assessments shall be levied, and
which shall be hereafter known and designated as Special Assessment
District #383, are described as follows:

Special Assessment Properties
Bent Oak Avenue from Riverside Ave. to the City Limits

That the City Assessor is directed to prepare a Special Assessment Roll
in accordance with this resclution.

On motion by Commissioner DuMars, seconded by Commissioner Carrico, this
resolution was adopted by a unanimous vote,

RESOLUTION R10-117

RE: COMMUNITY DEVELOPMENT - Liquor License Transfer to Sauce
Italian Grill & Pub, 149 N. Main St.

WHEREAS, that the request to transfer ownership of escrowed 2007 Class C
licensed business with entertainment and food permit, located at 149 N. Main,
Adrian, MI 49221, Lenawee County, from First Federal Bank of the Midwest to Sauce
Italian Grill & Pub, LLC {Step 2) be considered for approval.

On motion by Commissioner DuMars, seconded by Commissioner Warren, this
resolution was adopted by a unanimous vote,



RESOLUTION R10-118
RE: DEPARTMENT OF COMMUNITY DEVELOPMENT-Industrial Park Mowing
WHEREAS, the City Purchasing Office, in conjunction with the

Community Development Department, solicited bids for the mowing of industrial
park and three (3} bids were received as follows:

Bidder Lump Sum Per Hour Charge Per Hour Charge
to Mow Lot Flat Areas Roadsides

Tim Roberts $ 600.00 $ 60.00 $ 60.00

Onsted MI {Approx. 10 hours)

Stratton’s $1,575.00 $ 60.00 $ 60.00

Landscape

Adrian MI

F&S Landscape $ 2,100.00 $ 75.00 $ 45.00

Tecumseh MI

WHEREAS, the Community Development Director recommends selection of
the low bidder and engagement of Tim Roberts, Onsted, MI to perform mowing
services for the Industrial Park approximately five (5) times during FY2010-11 at an
approximate cost of $600.00 per mowing, for a total contract cost not to exceed
$3,000; and

WHEREAS, the Finance Director indicates that sufficient funds are avaiiable
for this purpose in the Local Development Finance Authority-GAIDC Fund and that
$3,000 be appropriated form Unreserved Fund Batance (282-000.00-390.000); and

WHEREAS, the City Administrator recommends approval of this resolution and
related budget amendments.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby selects the low bidder and engagement of Tim Roberts, Onsted,
MI to perform mowing services for the Industrial Park for a total contract cost no to
exceed $3,000.

BE IT, FURTHER, RESOLVED that $3,000 be appropriated from the LDFA-
GAIDC Unreserved Fund Balance (282-000.00-390.000) for this purpose and that the
FY2010-11 Budget be amended as follows:

Local Development Finance Authority-GAIDC Fund (282)

Revenue: Amount

Prior Years’ Revenue (282-000.00-697.000) $3,000

Expenditures:

LDFA-GAIDC Contract Services (282-290.00-801.000) _ 3,000
Total $ -0-

On motion by Commissioner DuMars, seconded by Commissioner Clegg, this
resolution was adopted by a unanimous vote.



RESOLUTION R10-119

RE: POLICE DEPARTMENT - ACCEPTANCE OF JUSTICE ASSISTANCE GRANT
AWARD FOR IN-CAR VIDEO CAMERA PROJECT AND UTILIZATION OF
DRUG FORFEITURE FUNDS FOR GRANT MATCH

WHEREAS, the Adrian City commission, by Resolution #R09-120 dated July
20, 2009, authorized apptication for an enhanced Justice Assistance Grant under the
American Recovery and Reinvestment Act of 2009 {Grant #2009-D]-BX-1167) to
provide funding for the Police Department In-Car Camera Project; and

WHEREAS, the United States Department of Justice, under the expanded
grant funding provided by the American Recovery and Investment Act, awarded the
grant funding in September, 2009 in the amount of $14,539, for the period October
1, 2009 through February 28, 2013; and

WHEREAS, the total cost of the proposed project amounts to $17,125,
including the purchase and installation of the following items:

4 DVM-500 Digital Ally Camera Systems ($395.00 ea.) $15,980.00
4 Installation of Camera Systems ($286.25 ea.) 1,145.00
Total $17,125.00

WHEREAS, the Police Chief and City Administrator recommend acceptance of
the Justice Assistance Grant Award (Grant #2009-D]-BX-1167) in the amount of
$14,539, appropriation of Drug Forfeiture Funds in the amount of $2,586 for the
required grant match and approval of the necessary budget amendments; and

WHEREAS, Public Act 368 of 1978 (the Public Health Code) specifies that all
forfeiture monies distributed by the Court to the seizing agency “shall be used to
enhance law enforcement activities”; and

WHEREAS, the City of Adrian currently has a total of $29,614 in a Trust
Account as a result of Court-distributed drug forfeiture property seizures; and

WHEREAS, Public Act 368 further specifies that the forfeiture funds shall be
“appropriated by the entity (City Commission} having budgetary authority over the
seizing agency (Police Department.”

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, authorizes acceptance of the Justice Assistance Grant (JAG) Award (Grant
#2009-DIJ-BX-1167) in the amount of $14,539.

BE IT, FURTHER, RESOLVED that $2,586 be appropriated from the drug
Forfeiture Trust Fund (701-000.00-280.000) and that the FY2010-11 Budget be
amended as follows:

General Fund
Revenue: Police JAG/ARRA Grant, including $17,125
(101-301.00-540.000) Local Match



Expenditures:
Police Department: Police Capital Equipment 17,125
101-301.00-977.000

Total _-0-

On motion by Commissioner DuMars, seconded by Commissioner Warren, this
resolution was adopted by a unanimous vote.

MISCELLANEOUS

1. Departmental Report

2. D.A.R.T. Passenger Ridership Report

PUBLIC COMMENTS

1. Harold Frederick, 1340 Oregon Rd., felt that it would have been better
to table resolution R10-118,

2. Tim Hernandez told the Commission he was leaving WLEN to become a
teacher’s aide at LISD. Thanked the Commission for their past
cooperation and support.

COMMISSION COMMENTS

1. Commissioner Warren wished good luck to Tim Hernandez (WLEN);
echoed by Mayor McDowell.

2. Commission Carrice thanked all who worked on Art-A-Licious; echoed
by Commissioner DuMars.

3. Commissioner Clegg thanked all who were re-elected to volunteer
boards.

4, Mayor McDoweli thanked “Especially for You” and “Running with E’'s”

for their generosity.

The next regular meeting of the Adrian City Commission will be held on
Monday, October 4, 2010 at 7:00 p.m. in the City Chambers Building located at 159
E. Maumee Street, Adrian, MI 49221,

Gary E. McDowell Fat Baker
Mayor City Clerk



CHECK REGISTER




October 4, 2010

I have examined the attached vouchers and recommend approval of them for

Aeif

Dane C. N&fson *
City Administrator

DCN:bjw

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers
Vouchers #3337 through #3344 ... i, $ 54,751.88
General Fund
Vouchers #20089 through #20110 $ 401,329.61

Clearing Account Vouchers

amounting to.....oiiviiiii $342,689.91
TOTAL EXPENDITURES .1eieii e s cca s $ 798,771,490
On motion by Commissioner ., seconded by
Commissioner , this resolution was

by a vote.




4-Oct-10

CHECK#

20089
20090
20091
20092
20093
20094
20095
200906
20097
20098
20099
20100
20101
20102
20103
20104
20105
20106
20107
20108
20109
20110

wr W

$
3

3

AMOUNT
19.20

52.00
239,289.26
15,368.00
263.63

1,115.78
2,903.98

282,868.82
4,305.04

371.27

106,743.36
5.90
463.09
200.00
48.00
4,8068.82
25311.68

684,198.43
{282,868.82)

401,329.61

GENERAL FUND
CHECK REGISTER

PAYEE

City of Adrian: Storm Util
City of Adrian: Utilities
Hispanic Heritage Month
City of Adrian: Payroll
First Federal Bank
Frontier

City of Adrian: Dart
Lenawee Fuels Inc

City of Adrian: Utilities
City of Adrian: Utilities

City of Adrian: Clearing Acct
Quick Service Transportation

City of Adrian; Utilities
Frontier
ok %k *VO[D***

Blue Cross Blue Shield of MI

Qwest

Citizens Gas Fuel Co
Associated Charities
Linda Linchan

Quick Service Transportation

Lenawee Fuels Inc

Less: CK# 20099

DESCRIPTION

Posting Correction
Transfer State MI Funds
Comm,Mayor lunchecon
Payroll for Sept 17

Soc Security for Sept 17
Police, Skate Park Phone
Transfer State MI Funds
Cemetery Gasoline
Various Water Bills
Transfer State M1 Funds
Sept 20 Check Regrster
Payroil W/E Sept 18
Transfer State MI Funds
Various Phone Bills

Cctober Hospitalization Ins
Phone Bill

Various Heat Bills
Recreation Refund
Recreation Refund
Payroll W/E Sept 25
Motor Pool Diesei & Gas



October 4, 2010

UTILITY DEPARTMENT VOUCHERS

Check Number

Receiving
3337
3338
3339
3340
3341
3342
3343
3344

WW= § 57,797.81
WAT= § 75,404.09

State of Michigan

City of Adrian: Payroll
Frontier

City of Adrian: Utilities

City of Adrian: Clearing Acct
Frontier

City of Adrian: Fee Estate
Citizens Gas Fuel Co

Description

Submission of Escheats
Payrolt for Sept 17
O&M Phone Bill
Water Bills

Sept 20 Check Register
Water PlantPhone
Irrigation Line Toledo St
Various Heat Bills

Total

4 LA P h BB R

$

Less: CK #3341 $

TOTAL

$

Amount

2,5615.24
49,872.20
40.41
182.70
78,450.02
45.54
1,857.42
238.37

133,201.90
78,450.02

54,751.88



09/29/2010

01:18 pm
CLATMANT
1. ADRIAN AREA CHAMBER OF COMME
2. ADRIAN HIGH SCHOOL
3. ADRIAN LOCKSMITH & CYCLERY
4. ADRIAN MECHANICAL SERVICES C
5. ADRIAN PAINTERS SUPPLY & EQU
6. ADVANCE AUTO PARTS COMMERCIA
7. AMERICAN PLANNING ASSOC
4. AMERICANFLAGSTORE,.COM INC
9. APQOLLO FIRE EQUIPMENT
10. APPLIED INDUSTRIAL TECHNOLOG
11. ARCH WIRELESS
12. AUTO ZONE COMMERCIAL
13. BARKER & TAYLOR BOOKS
14. BATTERY WHOLESALE
15. BEACON FORMS & LABELS INC.
16. BELSON ASPHALT PAVING INC
17. MARK BISHOP
18. BLACK SWAMP EQUIPMENT
19. BLISSFIELD VILLAGE OF
20. THE BOOK FARM INC
21. BUCK & KNOBBY EQUIP CO INC
22. NEIL BUEHRER
23. BUILDING PERMITS LAW BULLETZ
24. CHALLENGER TEAMWEAR
25. CHRISTENSEN'S PLANT CENTER
2%. CODE QFFICIALS CONFERENCE
27. COLE-PAERMER INSTRUMENT CO
28. COMCAST
29. COMPUTER CARE COMPANY, INC.
30. CONTINENTAL SERVICE
31. DEENA COVEY
32. CRONER PUBLICATIONS INC
33. CTT & ASSOCIATES, INC.
34. CUMMINS BRIDGEWAY LLC
35. W 3 DARLEY & CO
36. DEXTER'S INC,
37, DOAMN CONSTRUCTION CO
38. EXECUTONE COMMUMICATIONS LLC
3%. FASTENAL COMPANY
40. FEDFRAL EXPRESS
41. FISHER SCIENTIFIC COMPANY LL
42 . FREIGHT CENTER
43. GALLANT & SON
44 . RICHARD GARNO
45. GOLDEN HARVEST, INC.
46. GOVERNMEMTAL BUSINESS SYSTEM
47. GREAT LAKES BOOK DISTRIB
48. HABITEC SECURITY INC
49, HACH COMPANY
50. HERITAGE ARCHIVES
51. HUBBARD AUTO CENTER
52. ICIARO
53. ICMAR RETIREMENT CORPORATION
54. JOHN DEERE LANDSCAPES
55. KINGSCOTE CHEMICALS
56. BRENT KUBALEK
57. LANSING SANITARY SUPPLY INC
58. LENAWEE COUNTY PROSECUTORS
59. LENAWEE COUNTY TREASURER
60. LENAWEE INTERMEDIATE SCHOOL
61. LENAWEE INTEMEDIATE SCHOOLS
62. LENAWEE TIRE & SUPPLY CO
€3. LOWE'S CREDIT SERVICES
64. MACP
65. MANPOWER OF LANSING MI INC.
66. ARIC MASSINGILL
€7. MASSON'S ELECTRIC, INC
68. MC SPORTS
£9. PAUL MCCORMACK
70. MCGOWAM ELECTRIC SUPPLY INC
71. MCMASTER- CARR SUPPLY CO.
72. JACK METTERNICK
73. MICHIGAN ASSESSOR'S ASSN
74. MICHIGAN OQOFFICE SOLUTIONS

MICHIGAN POLICE EQUIFP. CO

CITY OF ADRIAN

AMOUNT
CLAIMED

61,920.

10, 500.

AMOUNT
ALLOWED

PAGE 1

AMOUNT
REJECTED
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AMOUNT
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AMOUNT
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AMOUNT
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134.

MICHIGAN SECTION-AWWA

STATE OF MICHIGAN
MICROMARKETING LLC

MIDWEST TAPE

MUGS N' MORE IMAGING
MUNICIPAL EMPLOYEES' RETIRE
MUNICIPAL UNEMPLOYMENT COMP
WORTHERN TOCL & EQUIPMENT
OCE IMAGISTICS IHNC

OFFICEMAX CONTRACT INC.
CRBIT TECH

PAIN ENTERPRISES, INC.
JEFFREY PARDEE

PEERLESS SUFPLY INC

PITNEY BOWES INC

PLATINUM PLUS

PRINTCOMM

CINDY L. PRUE

PV3 TECHNOLOGIES INC

QUICK SERVICE TRANSPORTATION
RAFT

RECORDED BOCKS LLC.

RED PRINT PRINTING LLC
RORICK LANDSCAFPING LLC
SAFETY SYSTEMZ THC.

CHARLES SCHMENK

SCHUG CONCRETE CONSTRUCTION
SEBCO BOOKS

SELECT STONE CO. LLC
SHERWIN-WILLIAMS CO

SIEMENS WATER TECHNOLOGIES C
SIGN LANGUAGE SIGNS, INC.
SLUSARSKI EXCAVATING & PAVIN
STAPLES CREDIT PLAN

STATE BAR OF MICHIGAN

STATE CHEMICAL MFG CO.
STONE'S CAFE & CATERING
SYNAGRC TECHNOLOGIES INC.

T & L RENTALS

T-MOBILE

TA INDUSTRIAL SOLUTIONS, INC
TEEKCOLLECT

THOMAS SCIENTIFIC

TIME EMERGENCY EQUIPMENT INC
TOLEDO PHYSICAL EDUCATION SU
TOP QUALITY CHEMICALS
TRACTOR SUPPLY COMPANY
TRI-CLOR INC

UNITED PARCEL SERVICE

U3A BLUEBOOK

VAN BRUNT TRANSPORT INC
VICTORY LANE QUICK OIL CHG
WARREN HOLDING CO LLC
WEISKOPE INDUSTRIES CORP
WEPHOTO LLC

WESTERN LIME CORPORATION
DANIEL WRIGHT

WRIGHT SIGNS INC.

WRIGHT TREE SERVICE

¥*TOTAL ALL CLAIMS®*

65.00
12,397.10
693.36
366.03
120.00
74,543.16
7,819.86
399.99
257.86
308.89

§71.50
240.00
4,465.62
242.22
2,970.59
2,653.00
133.00
5,279.50
1,452.74

4,929.84
42.50
500.00
6,491.20

342,689,921
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MEM O

DATE: September 29, 2010
TO: Honorable Mayor and City Commission
FROM: Dane C. Nelson, City Administrator

SUBJECT: Downtown Parking System

Over two years ago, I drafted a memo to change the downtown parking system in a number of ways. No
action was taken at that time and the issue has now resurfaced, in large part due to the continued
deterioration of all City parking lots and the general ineffectiveness of the permit parking/enforcement
system that has been in place. The essence of my 2008 memo remains the same. Some changes,
however, should be noted as follows:

1. The proposal included the sale of the Pearl Street lot due to its inadequate size and then present
communications with a business owner who indicated a desire to purchase the lot. The owner
indicated to me that he was no longer interested in purchasing the lot, so this lot remains an issue
in terms of its future use and effectiveness.

2. The proposal suggests keeping meters on streets in order to have traffic moving and to stop
owners and employees from parking there for hours at a time. The DDA Board, however, wanted
to try the removal of the meters, to which I have no strong opposition.

3. Funding for the North Toledo Street lot will not come from City bond funding. These extra funds
were applied to upgrade the area behind the Barley House instead.

4, The initial concept was to renovate the lots at one time and borrow funds to do so. It now appears
that the preferable method would be to stagger the work as funds become available. This would
also allow some of the work to be completed by City employees, which should save considerable
funds when the work is done. In future years, the City would then not be forced with lot
renovations being all needed at the same time, as has been the past practice.

Chris Miller has held two meetings for interested businesses and property owners to discuss this proposal.
No strong objections were observed at either session, although there was some discussion as to the timing
of the work to be completed. Please understand that this concept includes funding from the City General
Fund at $60,000 per year in the beginning. In past years, the General Fund has assumed costs due to
insufficient revenues, but has never “planned” or budgeted for such payments. As such, the annual
payment by the City would be expected to be a budgeted item for years to come.

Respectfully submitted,

¢ C/Nelsén
ity Administrator
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CITY OF ADRIAN

AUTO PARKING FUND

REVENUE AND EXPENDITURE REPORT

PROFORMA
FY2010-11 FY2011-12 FY2012-13
FY2009-10 ESTIMATED PROPOSED PROPOSED
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET
Fund 585 - AUTO PARKING FUND
BEGINNING FUND BALANCE" $186,420 $187,436 $324,436 $461,436
* Includes Prior DDA $50,000 Contrib.
Revenues
Dept 000.00
652.310 PARKING FEES $2,887 $0 $0 $0
652.312 PARKING PERMITS 19,135 2,000 2,000 2,000
656.000 PARKING FINES 8,174 1,000 1,000 1,000
664.000 INVESTMENT EARNINGS 175 1,000 1,000 1,000
698.000 FEE ESTATE CONTRIB. 0 25,000 25,000 25,000
699.101 CONTRIB-GENERAL FUND 6,000 60,000 60,000 60,000
£99.280 TRANSFER IN - DDA 10,000 60,000 60,000 60,000
699.599 CONTRIBUTION-SPEC ASSESS 37,357 60,000 60,000 60,000
Total Revenues $83,728 $209,000 $209,000 $209,000
Expenditures
Dept 546.00: OPERATING EXPENDITURES
702.000 WAGES $6,406 $0 $0 $0
702.111 WAGES-SNOW REMOVAL 4,367 6,700 6,700 6,700
702.290 WAGES-EQUIP MAINT & COLL 13,798 7,200 7,200 7,200
704.111 OVERTIME 3,773 4,000 4,000 4,000
708.111 OVERHEAD-SNOW REMOVAL 3,723 5,000 5,000 5,000
715.000 SOCIAL SECURITY 470 0 0 0]
719.000 UNEMPLQOY COMP 144 0 0 0
741.000 OPER SUPPLIES 1,381 1,400 1,400 1,400
776.111 SUPPLIES-SNOW REMOVAL 5,118 5,000 5,000 5,000
801.000 CONTRACT SERVICES 5,000 5,000 5,000 5,000
801.291 CONTRACTED-GEN LOT MAINT 620 1,000 1,000 1,000
802.000 AUDIT FEES 1,000 1,000 1,000 1,000
912.000 LIABILITY INSURANCE 153 200 200 200
914.000 WORKER'S COMPENSATION 259 0 0 0
921.000 ELECTRICAL 11,374 10,000 10,000 10,000
943.111 VEH RENT-SNOW REMOVAL 8,859 9,000 9,000 9,000
951.000 TAXES-STORM WATER UTILITY 1,355 1,500 1,500 1,500
967.000 DEPRECIATION EXPENSE 14,912 15,000 15,000 15,000
975.000 CAPITAL IMPROVEMENTS 0 0 0 0
Total Expenditures $82,712 $72,000 $72,000 $72,000
NET OF REVENUES AND EXPENDITURES $1,016 $137,000 $137,000 $137,000
ACCUMULATED FUND BALANCE $187,436 $324,436 $461,436 $598,436



SUMMARY OF PARKING
LOT REHABILITATION ESTIMATES

. . Total
Parking Lot No. Parking Lot ProjectCost
2 Gas Company $261,479.60
3 Pear| Street $125,690.96
4 Toledo Street North  $228,704.00
5&8 Church Street Lot $464,337.50
7 Pizza Bucket $119,652.35
10 Maiden Lane $238,326.15
11 Mr. Ed's $152,725.25

$1,590,915.81

Estimate based on 2010 dollars

A



MEMO

RE: DOWNTOWN PARKING

DATE: September &, 2008

TO: Honorable Mayor and City Commissioners
FROM: Dane C. Nelson, City Administrator
HISTORY

For background purposes, after the Downtown Blueprint approval, parking lot meters were removed.
Unfortunately, no plan for revenues to pay for lot maintenance, parking enforcement or long-term capital
needs were considered at that time. The result was a misunderstood system that placed most of the above
costs to be a burden, almost totally, on the city’s General Fund. After reviewing this in detail, I
recommended a plan to change permit fees, adding permit parking areas, long-term meters, improved
parking enforcement, and an annual parking assessment to property owners. At that time, we anticipated
annual costs of $126,000, including $55,000, primarily for capital maintenance. It did not address long-
term capital needs to rebuild the lots downtown. This plan solved the immediate financial issues that
were involved in the parking system. However, after implementation, complaints continued by customers
and business owners that the system was not well understood and was still a deterrent to downtown
shopping.

In an attempt to address these initial complaints, a parking validation system was created to address at
least the tickets being received by shoppers. While this was an improvement, it created a basically
unworkable system which was subject to abuse by downtown employees who chose not to purchase
parking permits. It has caused a significant amount of work for city staft to apply the system fairly. In
addition, the validation system has negatively affected the initial revenue projections regarding the
anticipated receipt of fine revenue. Currently, part-time enforcement staff have voluntarily left the
employment of the city, leaving enforcement to police patrol as needed.

The overall goals of the downtown parking system have been to remove parking as a reason to not shop
downtown; to have customers receive the best parking spaces; to have employees park in permit areas;
and to have minimal financial support from the city General Fund.

It is staff’s conclusion that the hoped for goals have not all materialized with the current system. The
revenue projections have not been fully realized due to the implementation of the validation system.
Complaints about parking enforcement have continued ever since we hired enforcement personnel to
mark tires. Employees have not purchased permits as needed and expected and rather than allowing
customers to have priority parking spaces, in order to avoid tickets, the employees have created a system
to come outside every two hours to move their vehicles. This is especially true where businesses have
few or no retail customers, as these owners and employees just want to park as close to their building as
possible.

During the Holland Mayor Exchange visit, I inquired about their downtown parking system, as this city is
widely noted as having a vibrant downtown area. I have received documents from Holland statf on a
couple of occasions to allow me to better understand their system, While they have small permit sales for



overnight parking (residents, primarily), they basically assess the entire cost of the parking system to the
downtown property owners. They believe, as do I, that “free” parking must be provided to customers.
Holland utilizes a different formula for assessment than we have created, as they use a “front-foot”
approach based on the size of lots, as opposed to the actual use of a building. I believe that our
assessment system, while a little more burdensome to determine each year, is more fair to owners, as I
believe that the parking needs for certain business operations are more extensive for some than for others
and should, therefore, pay more based on this increased need or usage for customer and employee
parking.

To complicate matters, the condition of the lots is fast deteriorating. Sufficient funds have not been
available or saved in past years to optimally maintain them, let alone renovate them. The last rebuilding
of the lots occurred between 1989 and 1992. A problem has been that the parking lots were often rebuilt
at the same time, causing them to also fail at the same time. I have had Kristin Bauer analyze the current
needs and expected costs to fix these lots. This analysis and cost for each respective lot is attached. In
short, however, her conclusion is that almost $2,000,000 is needed to restore all the lots at the present
time. Please keep in mind that this is a very rough estimate, as many assumptions were needed to be
taken by her, such as subsurface conditions, as well as the cost of asphalt from time to time.

PROPOSAL

I have been meeting with Chief Collins, Jennifer Compton, Jeff Pardee, Cindy Prue and Kristin Bauer to
review operational and enforcement concerns, revenue issues, as well as the maintenance and capital
needs of the downtown parking system. Given the history, current conditions and other related matters,
the following are my conclusions and recommendations.

1. A new system should be developed where most of the use of parking downtown is “free”
or provided at no cost to everyone who uses the parking system. This plan would include
the following concepts:

a. The only permit sales would be for overnight parking in downtown lots.
b. All “back-lot” parking lots would have parking at no direct cost to users.
c. “Customer-only” areas would be created in the back-lots to designate preferred

areas for customers. However, there would be no enforcement for employees
who park in these areas. It is hoped that they will park in other areas of the city
back-lots that are still available in the lots.

d. The parking lots behind the Grasshopper Restaurant would be disposed of,
hopefully, by sale. The reason for this disposal is that the lot itself, as a public
parking facility, is insufficient to be rebuilt with adequate room for needed
parking spaces, from an engineering basis.

e There would be on-street parking meters, with a short time set for free parking.
Enforcement would be by the Police Department. This is designed to allow
short-term access to buildings and to discourage employees from using these
spaces for long periods of time during the workday.

f. The hiring of personnel to stripe tires and write parking tickets would be
eliminated.

Downtown Parking
Page 2 of 4
09/11/2008



There would be no user cost for parking in any of the “back-lots”, except for
overnight parkers. Overnight parking enforcement would also be enforced by the
Police Department.

All parking lots would be rebuilt as soon as possible. The cost for the renovation
of the lots behind the new City Hall and the lot where the Farmers Market is
located would be paid for with the funding of City Hall and the new Police
Department. This would be done to recognize the use of the Farmers Market lot
by city personnel on a daily basis and also to reduce the amount needed to be
borrowed and financed so the remaining parking lots can be completed. This
would, obviously, reduce the costs of the assessment to downtown property
owners for this rebuilding.

FINANCIAL ANALYSES:

L

IL

Historical

A

Approximately $70,000 per year has been spent for lot maintenance, including
snow removal, lighting, etc.

Approximately $30,000 in permit revenue and $30,000 in annual assessments
have taken place in the past years.

The DDA still owes approximately $400,000 for the last streetscape project and
parking lot work, which is being paid for from the downtown TIF. This project
occurred and was financed in 1992 and should be fully paid in 2012,

Proposed Annual Budget

Costs on an Annual Basis

A.

B.

C.

Maintenance - $70,000

Debt service for renovations, assuming a debt of approximately $1.5 million -
$140,000

Total budget - $210,000

Revenue Projections

A.

w

SIS

e

Annual Fee Estate contribution $ 25,000

City General Fund contribution $ 60,000

Overnight permits $ 5,000
DDA Payments $ 60,000
Property owner assessments $ 60.000
Total Revenue Projections $210,000

Downtown Parking
Page 3 of 4
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NOTES:

A. The DDA is currently paying for the old TIF. This expires in 2012. The extra
$60,000 to be paid by the DDA will really only impact it for three years. After
the existing debt is paid (about $100,000 per year), it should have no more
impact on the operations other than the current debt does today.

B. The assessment to owners is doubled from its current number. However, with
permits being eliminated for owners and employees at a savings of $30,000, the
actual cost in total impact for downtown owners and employees, as a group, is a
wash.

PLAN:

To consider this change, my approach would be to first discuss it at a pre-meeting. The DDA Board
would also discuss it at its first available meeting. We would then have a presentation and discussion
time with those affected downtown and the general public. A final decision would then be made by the
City Commission after gathering all of the feedback from these various presentations.

Respectfully submitted,

M
Dane C. Nelson
City Administrator

DCN:bjw
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September 27, 2010

Downtown Parking Special Assessment Procedures
Prepared by: Jeffrey C. Pardee, Finance Director

L. The parking benefit available for each property is equal regardless of the frequency of
use or the time of use, therefore all properties within the Downtown Parking Special
Assessment District will be assessed using the same method.

I1. The Downtown Parking Special Assessment total levy will be determined each year
based on the current year fiscal year Automobile Parking Fund Budget adopted by the
City Commission, taking into consideration total operating and capital costs, as well
as all other sources of revenue, including Parking Permit Sales, Parking Fines and
Contributions from other funds.

III.  Basis of Downtown Parking Special Assessment
A. Calculation of Special Assessment Net Chargeable Spaces

a.

For each property within the Downtown Parking Special Assessment
district, the number of parking spaces required per current zoning based
on the use of the property is determined as of December 31 of each
year for the next billing cycle.

The number of spaces privately owned per property is deducted from the
number of spaces required by current zoning and use of the property as
detailed in item (a) above to arrive at the Net Spaces required per
property.

The Net Spaces from item (b) is then multiplied by a factor which 1s
calculated by: total current parking spaces available on and off street /
total spaces required by current zoning and use, to arrive at Factored Net
Chargeable Spaces. This factor reduces the number of spaces required
by current zoning taking into consideration the number of spaces
actually available for use.

Each Factored Net Chargeable Space per property is then converted into
a percentage in relation to the total number of spaces available for use.
The percentage for each individual property, is multiplied by the total
Special Assessment levy for the Downtown Parking to determine levy

per property.

IV.  Special Assessment Billing
A. Notification of Proposed Levy

a.

Notification of each properties proposed levy will be sent via first class
mail to each property within the Downtown Special Assessment District
within 60 days of the billing cycle December 1.

Any property that feels that the Downtown Special Assessment levy
constitutes a un-do burden may apply to the City Administrator for relief
from the Special Assessment on a form prescribed by the City. If the
City Administrator determines that the Petition for Relief has merit, the
City Administrator shall refer the Petition for Relief to the Parking Sub-
Committee, which consists of the DDA Director, Assessor and the
Finance Director, for determination of the amount of relief.



c. After receipt of the petition for relief, the sub-committee has 15 days
from receipt of the petition to make a determination on the petition for
relief. When a determination of relief has been made, the sub-committee
shall notify, by 1* class mail, each petitioner the amount of relief, if any.

d. Reasons to grant relief, should include all of the following:

- Financial hardship demonstrated by the property owner (financial
statements may be required.)

- Spaces needed per zoning requirement are detrimental to the
property filing the petition for relief. Required spaces per zoning
not applicable to the operations of the property.

e. The sub-committee can grant partial relief from the Special Assessment.
levy based on the reasons stated on the petition for relief in conjunction
with beneficial use received of the parking facilities for the property.

B. Downtown Parking Special Assessment Bills

a. Bills for the yearly Downtown Parking Special Assessment will be
mailed on a separated bill during the regular billing cycle of the
December 1¥ property tax billing cycle.

b. The Downtown Parking Special Assessment bill will be due and payable
during the normal cycle of the tax bill described above, in this case
February 14™. Any parking special assessment bill that goes delinquent
during the normal cycle will be charge a one time penalty of 10%.

¢. Any Downtown Parking Special Assessment unpaid bill or partially paid
bill, in May of the year after the levy, will be added to the next year’s
summer tax bill in full with all penalties.



CR10- October 4, 2010

RE: FINANCE DEPARTMENT - Downtown Parking Special Assessment — Notice of
Intent

RESOLUTION

WHEREAS, in accordance with the recommendations of the Blueprint for Downtown
Adrian, short-term parking meters were removed from streets and parking lots in June,
2004; and

WHEREAS, after several meetings of the Ad-Hoc Downtown Parking Advisory
Committee to review the Auto Fund Parking Budget and Parking Enforcement Operations,
the following Financial Plan and Special Assessment proposal has been developed; and

WHEREAS, the cost to maintain parking lots in the Downtown Development District
for FY2010-11 amount to $72,000, detailed as follows:

Operating Budget $72,000
Capital Budget -0-
Total Expenses $72,000; and

WHEREAS, estimated Revenue for FY2010-11 is detailed as foilows:

Parking Permits $ 2,000
Parking Fines 1,000
Investment Earnings 1,000
Fee Estate Contribution 25,000
Contribution-DDA 60,000
Contribution-General Fund 60,000
Special Assessment 60,000
Total Revenue $209,000

Annual Surplus Available
for Capital Improvements $137,000; and

WHEREAS, the City Administrator recommends that a $60,000 special assessment be
levied upon the taxable value of real and personal property of downtown business cwners
who benefit from the removal of parking meters and maintenance of a viable downtown
parking system for the purpose of revitalizing the central business district; and

WHEREAS, required plans, reports and recommendations have been filed pursuant to
the provisions of Article I, Section 70-6 of the Adrian City Code of Ordinances; and

WHEREAS, such plans include the Auto Parking Fund Financiail Plan, purpose of the
Special Assessment, the Special Assessment District, and the methodology utilized by the
City Assessor to apportion the Special Assessment to property owners within the District.




NOW, THERFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution:

1. APPROVES the FY2010-11 Auto Parking Fund Financial Plan, including:
Revenues

Dept 000.00

652.310 PARKING FEES $0
652.312 PARKING PERMITS 2,000
656.000 PARKING FINES 1,000
664.000 INVESTMENT EARNINGS 1,000
698000 FEE ESTATE CONTRIB. 25,000
699.101 CONTRIB-GENERAL FUND 60,000
£699.280 TRANSFER IN - DDA 60,000
699.599 CONTRIBUTION-SPEC ASSESS 60,000
Total Revenues $209,000

Expenditures
Dept 546.00: OPERATING EXPENDITURES

702.000 WAGES $0
702.111 WAGES-SNOW REMOVAL 6,700
702.290 WAGES-EQUIP MAINT & COLL 7,200
704.111 OVERTIME 4,000
708.111 OVERHEAD-SNOW REMOVAL 5,000
715.000 SOCIAL SECURITY 0]
719.000 UNEMPLOY COMP 0
741.000 OPER SUPPLIES 1,400
776.111 SUPPLIES-SNOW REMOVAL 5,000
801.000 CONTRACT SERVICES 5,000
801.281 CONTRACTED-GEN LOT MAINT 1,000
802.000 AUDIT FEES 1,000
912.000 LIABILITY INSURANCE 200
914.000 WORKER'S COMPENSATION 0
921.000 ELECTRICAL 10,000
943.111 VEH RENT-SNOW REMOVAL 9,000
951.000 TAXES-STORM WATER UTILITY 1,500
967.000 DEPRECIATION EXPENSE 15,000
975.000 CAPITAL IMPROVEMENTS 0
Total Expenditures $72,000

NET OF REVENUES AND EXPENDITURES $137,000

2. As indicated in the aforementicned Financial Plan, the City intends to levy a Special
Assessment in the amount of $60,000.

3. The Special Assessment proposed to partially defray the operating expenses detailed
in the Auto Parking Fund Financial Plan and, in addition, provide an accumutated
fund balance to draw upon for future capital improvements, shall be levied on the
lands and premises within the proposed Special Assessment District according to the
methodology employed by the City Assessor and on file with the City Clerk.

/:7



4, The Report, including the Proposed Special Assessment, shall be filed with the City
Clerk forthwith to be available for public examination.

5. The City Commission will meet at a Public Hearing in the Adrian City Commission
Chambers (159 E. Maumee Street) at 7:00 p.m. on Monday, October 18, 2010, for
the purpose of hearing and considering comments regarding the Proposed Special
Assessment District, or to the inclusion of any property within the proposed Special
Assessment District.

6. The City Clerk shall mail notice of the intention to adopt said Special Assessment to
all interested parties pursuant to the provisions of Article I, Section 70-6 of the
Adrian City Code of Ordinances.

On motion by Commissioner , seconded by Commissioner

, this resolution was adopted by a

vote.




October 18, 2010
RESOLUTION R10-
RE: FINANCE DEPARTMENT - Downtown Parking Special Assessment

WHEREAS, the City Administrator has recommended that downtown parking be
partialiy maintained on a special assessment basis, has prepared and filed plans and
specifications for the proposal, and has prepared and filed a report and recommendations
relating thereto pursuant to the provisions of Article I, Section 70-6 of the Adrian City Code
of Ordinances; and

WHEREAS, the Adrian City Commission, on Qctober 4, 2010, adopted Resolution
#CR10-?7?, Downtown Special Assessment - Notice of Intent, detailing the proposed
Financial Plan and Proposed Special Assessment in the amount of $60,000, establishing a
Public Hearing in the City Commission Chambers at Adrian City Commission Chambers (159
E. Maumee Street) at 7:00 p.m. on Monday, October 18, 2010, and instructing the City
Clerk to mail appropriate Notices of Intent to affected parties.

NOW, THEREFQORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution:

1. Deems it necessary and declares its intention to maintain the downtown parking
system;
2. Estimates the annual cost thereof to be $72,000 (excluding accumulated fund

balance to draw upon for future capital improvements) to be defrayed by revenue
from over-night parking permits, parking enforcement, investment earnings,
contributions from the Fee Estate, Downtown Development Authority and City
General Fund, as well as a Special Assessment to downtown property owners in the
amount of $60,000;

3. Specifies that the Special Assessment District within the Downtown Devejopment
District shall include the following land and premises located within the following
boundaries:

North of Church Street
West of Broad Street
South of Front Street
West Side of Winter Street
East of College Avenue

4, Authorizes the Special Assessment to partially defray the cost of the propesai shall
be levied on the lands and premises within the proposed Special Assessment District
according to zoning;

5. Directs that the report of the City Administrator be filed with the City Clerk forthwith
for public examination.

On motion by Commissioner , seconded by Commissioner

, this resolution was adopted by a

vote.
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CONSENT AGENDA




CR10-061 October 4, 2010

RE: FINANCE DEPARTMENT - Downtown Parking Special Assessment — Notice of
Intent
RESOLUTION

WHEREAS, in accordance with the recommendations of the Blueprint for Downtown
Adrian, short-term parking meters were removed from streets and parking lots in June,
2004; and

WHEREAS, after several meetings of the Ad-Hoc Downtown Parking Advisory
Committee to review the Auto Fund Parking Budget and Parking Enforcement Operations,
the following Financial Plan and Special Assessment proposal has been developed; and

WHEREAS, the cost to maintain parking lots in the Downtown Development District
for FY2010-11 amount te $72,000, detailed as follows:

Operating Budget $72,000
Capital Budget -0-
Total Expenses $72,000

WHEREAS, estimated Revenue for FY2010-11 is detailed as follows:

Parking Permits $ 2,000
Parking Fines 1,000
Investment Earnings 1,000
Fee Estate Contribution 25,000
Contribution-DDA 60,000
Contribution-General Fund 60,000
Special Assessment 60,000

Total Revenue $209,000
Annual Surplus Available $137,000

For Capital Improvements

WHEREAS, the City Administrator recommends that a $60,000 special assessment be
levied upon the taxable value of real and personal property of downtown business owners
who benefit from the removal of parking meters and maintenance of a viable downtown
parking system for the purpose of revitalizing the central business district; and

WHEREAS, required plans, reports and recommendations have been filed pursuant to
the provisions of Article I, Section 70-6 of the Adrian City Code of Ordinances; and

WHEREAS, such plans include the Auto Parking Fund Financial Plan, purpose of the
Special Assessment, the Special Assessment District, and the methodology utilized by the
City Assessor to apportion the Special Assessment to property owners within the District.

NOW, THERFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution:

1. Approves the FY2010-11 Auto Parking Fund Financial Plan, including:



Revenues

Dept 000.00

652.310 PARKING FEES $0
652.312 PARKING PERMITS 2,000
656.000 PARKING FINES 1,000
664.000 INVESTMENT EARNINGS 1,000
698.000 FEE ESTATE CONTRIB. 25,000
699.101 CONTRIB-GENERAL FUND 60,000
699.280 TRANSFER IN - DDA 60,000
699.599 CONTRIBUTION-SPEC ASSESS 60,000
Total Revenues $209,000
Expenditures

Dept 546.00: OPERATING EXPENDITURES

702.000 WAGES $0
702.111 WAGES-SNOW REMOVAL 6,700
702.290 WAGES-EQUIP MAINT & COLL 7,200
704.111 OVERTIME 4,000
708.111 OVERHEAD-SNOW REMOVAL 5,000
715.000 SOCCIAL SECURITY 0
719.000 UNEMPLOY COMP 0
741.000 OPER SUPPLIES 1,400
776.111 SUPPLIES-SNOW REMOVAL 5,000
801.000 CONTRACT SERVICES 5,000
801.291 CONTRACTED-GEN LOT MAINT 1,000
802.000 AUDIT FEES 1,000
912.000 LIABILITY INSURANCE 200
914.000 WORKER'S COMPENSATION 0
921.000 ELECTRICAL 10,000
943.111 VEH RENT-SNOW REMOVAL 9,000
951.000 TAXES-STORM WATER UTILITY 1,500
967.000 DEPRECIATION EXPENSE 15,000
975.000 CAPITAL IMPROVEMENTS 0
Total Expenditures $72,000
NET OF REVENUES AND

EXPENDITURES $137,000

As indicated in the aforementioned Financial Plan, the City intends to levy a Special
Assessment in the amount of $60,000.

The Special Assessment proposed to partially defray the operating expenses detailed
in the Auto Parking Fund Financial Plan and, in addition, provide an accumulated
fund balance to draw upon for future capital improvements, shall be levied on the
lands and premises within the proposed Special Assessment District according to the
methodelogy employed by the City Assessor and on file with the City Clerk.

The Report, including the Proposed Special Assessment, shail be filed with the City
Clerk forthwith to be avaitable for public examination.



The City Commission will meet at a Public Hearing in the Adrian City Commission
Chambers (159 E. Maumee Street) at 7:00 p.m. on Monday, October 18, 2010, for
the purpose of hearing and considering comments regarding the Proposed Special
Assessment District, or to the inclusion of any property within the proposed Special
Assessment District.

6. The City Clerk shall mail notice of the intention to adopt said Special Assessment to
all interested parties pursuant to the provisions of Article T, Section 70-6 of the
Adrian City Code of Ordinances.
On motion by Commissioner , seconded by
Commissioner ; this resolution was by
a vote,
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CR10-062 October 4, 2010
RESOLUTION

RE: COMMUNITY DEVELOPMENT - RESCHEDULE PUBLIC HEARING DATE FOR AN
OBSOLETE PROPERTY REHABILITATION ACT EXEMPTION CERTIFICATE - 125
EAST MAUMEE STREET, ADRIAN

WHEREAS, on September 20, 2010, the Adrian City Commission adopted Resolution
CR10-059 to set a Public Hearing date of October 4, 2010 to hear and consider comments to
approval of an application for an Obsolete Property Rehabilitation Act Exemption Certificate
for 125 E. Maumee Street, owned by Al and Phyllis Wilkerson; and

WHEREAS, due to unforeseen circumstances, it is necessary to reschedule the
hearing to Monday, October 18, 2010; and

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by resolution,
hereby sets an official Public Hearing for the Regular Meeting of the Adrian City Commission
to be held on Monday, October 18, 2010 at 7:00 PM in the City Commission Chambers, 159
East Maumee Street, Adrian, Michigan 49221, to discuss the application of an Obsolete
Property Rehabilitation Exemption Certificate from Mr. & Mrs. Wilkerson, property owners of
125 East Maumee Street; and

BE IT, FURTHER, RESOLVED that the Adrian City Clerk will provide official notice via
United States Postal Service Certified Mail to the legislative bodies of each taxing unit that
levies ad valorem property taxes in the qualified local governmental unit in which the
obsolete facility is located, and to the applicant submitting the exemption certificate.

On motion by Commissioner , seconded by

Commissioner , this resolution was

by a vote.
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CR10-063 October 4, 2010

RESOLUTION

RE: COMMUNITY DEVELOPMENT - RESCHEDULE PUBLIC HEARING DATE FOR AN
OBSOLETE PROPERTY REHABILITATION ACT EXEMPTION CERTIFICATE - 149
NORTH MAIN STREET, ADRIAN

WHEREAS, on September 20, 2010, the Adrian City Commission adopted Resolution
CR10-060 to set a Public Hearing date of October 4, 2010 to hear and consider comments to
approval of an application for an Obsolete Property Rehabilitation Act Exemption Certificate
for 149 N. Main Street, owned by David and Kim Horstman; and

WHEREAS, due to unforeseen circumstances, it is necessary to reschedule the
hearing to Monday, October 18, 2010; and

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by resolution,
hereby sets an official Public Hearing for the Regular Meeting of the Adrian City Commission
to be held on Monday, October18, 2010 at 7:00 PM in the City Commission Chambers, 159
East Maumee Street, Adrian, Michigan 49221, to discuss the application of an Obsolete
Property Rehabilitation Exemption Certificate from Mr. & Mrs. Horstman, property owners of
149 N. Main Street; and

BE IT, FURTHER, RESOLVED that the Adrian City Clerk will provide official notice via
United States Postal Service Certified Mail to the legislative bodies of each taxing unit that
levies ad valorem property taxes in the qualified local governmental unit in which the
obsolete facility is located, and to the applicant submitting the exemption certificate.

On motion by Commissioner , seconded by

Commissioner , this resolution was

by a vote.
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(“'))‘ CR10-064 October 4, 2010
RESOLUTION

RE: CITY COMMISSION - Authorizing Votes to be Cast for Nominees to Serve as
Directors of the Michigan Municipal League Liability and Property Pool

WHEREAS, the Michigan Municipal League Board of Trustees has approved six (6}
nominees to serve as Directors of the Liability and Property Pool for three (3) year terms

beginning January 1, 2011; and

WHEREAS, Article 3, Section 1, of the Pool's By-Laws state, “The vote for each
member for Pool Director shall be cast as may be determined by the governing body of the

member.”

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission authorizes its
vote to be cast to elect six (6) nominees as indicated on the official ballot by the Board of

Trustees of the Michigan Municipal League.

On motion by Commissioner , seconded by

Commissioner , this resolution was

by a vote.




Llabillty & » 1675 Green Road TEL T34.662.3246 800.653.2483

I l I | PO Box 1487 Fax T34.741.1774
Property Pool Ann Arbor, Ml 48106-1487  wes www.mml.org
michigan municipal league
o Members of the MML Liabifity and Property Pool from Michael J. Forster, Pool Administrator
cc date September 13, 2010

subject 2010 Pool Girector Election

Dear Pool Member:

Enclosed is your ballot for this year's Board of Directors election. Six (6) incumbent Directors
have agreed to seek re-election. You also may write in one or more candidates if you wish.

A brief biographical sketch of each candidate is provided for your review.

I hope you will affirm the work of the Nominating Committee by returning your completed ballot
in the enclosed return envelope, no later than November 10. You may also submit your ballot
online by going to www.mmlorg,. Click on /nsurance, then Liability and Froperty Pool; the official
ballot is located in the left navigation bar under Onfine Forms.

The MML Liability & Property Pool is owned and controlted by its members. Your comments and
suggestions on how we can serve you better are very much appreciated. Thank you again for
your membership in the Pool, and for participating in the election of your governing board.

Sincerely,

Michael J. Forster
Fool Administrator

mforster@mml.org




THE CANDIDATES
Three-year terms beginning January 1, 2011

Chair: Richard Mack, Councilmember, City of Manistee

Richard has been a municipal official since 1997. He served as mayor of
Manistee from 2000 - 2005, has currently serves as Mayor Pro tem. He is
a supervisor with Morton Salt, a board member of the Michigan Association
of Mayors, serves on the MML Finance and Taxation Committee and has
completed level Il of the Elected Officials Academy. Richard is the chair of
the Liability Pool, and is seeking re-election to his second term as director.

Vice-Chalr: FPenny Hili, Manager, Village of Kalkaska

Penny has been a municipal government official since 1984, serving at
various times as Clerk, Treasurer, and Manager. She has been a manager at
three different municipalities since 1999, and currently serves as Kalkaska's
Village Manager. Penny is a member of the Michigan Municipal League
Board of Directors, serves as Vice Chairperson for MML Region 6, and is an
active member of the MML Legislative Governance Committee and Finance
Committee. Penny is also a member of the Michigan Local Government
Manager’s Association. She is a member of the Board of Directors for the
Grand Traverse Regional Foundation, the Kalkaska Planning Commission,
and the Kalkaska Downtown Development Authority. Penny is vice-chair of
the Pool and is seeking re-election to her second term as director.

John Archocosky , Manager, City of Iron River

John has over thirty-five years experience as a municipal official, serving
the last five as the manager in Iron River. He has been a Michigan Economic
Development Corporation Partner since 2006 and a member of Iron County
EDC for the past 15 years. John is a board member of the Iron County
Family Independence Agency and its associated Foundations and serves as
Chairman. He is also a member of numerous civic organizations. John is
seeking election to his first term as director.



THE CANDIDATES
Three-year terms beginning January 1, 2011

Lester Hoogland, Mayor, City of Zeeland

Mayor Hoogland has twenty-five years of experience as a municipal official.
Les has been Zeeland's mayor since 1990 and served as a council member
prior to that. He serves on the Salvation Army Advisory Board, Zeeland
Community Foundation Board, Zeeland Community Development
Corporation, Ottawa County Economic Development Board, Zeeland
Hospital Finance Authority Board, Local Development Finance Authority and
is a member of the Zeeland Chamber of Commerce, the Zeeland Historical
Society and the American Legion. Les is seeking re-election to his second
term as director.

Richard Root, Mayor, City of Kentwood

Mayor Root has eighteen years experience as a municipal official. Richard
has been Kentwood's mayor since 2003. He has served on the MML's
Legislative Committee, the Grand Valley Metro Council and on the
Kentwood Planning and City Commissions. Richard is seeking re-election to
his third term as director.

Michelle Van Werl, Mayor, City of Williamston

Michelle has six years municipal government experience, all with the City
of Williamston. She was elected to the council in 2005, and has served as
mayor since 2007. Michelle is a member of the MML Economic
Development and Land Use Committee, the Michigan Association of
Mayors, the Michigan Association of Planning and a number of local civic
organizations. Michelle is seeking election to her first term as director.
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MEM O

DATE: September 29, 2010
TO: Honorable Mayor and City Commission
FROM: T-Shirt Bids — Recreation Dept.

On July 7, 2010, the City Commission approved Resolution R10-082 to award the annual
T-shirt bids for various recreation programs to Austin, Inc. of Milford, MI. On
September 29, 2010, Austin, Inc. contacted our Asst. Finance Director to inform her that
they would no longer be able to honor their bid prices.

The next lowest bidder, Pro-Med Uniforms of Adrian, MI, has agreed to honor the bid
price they submitted on June. I, therefore, recommend that the contract with Austin, Inc
be terminated and that the T-shirt bid be awarded to Pro-Med Uniforms for the prices
submitted in their June 16, 2010 bid. I, further, recommend that the City Attorney
attempt to recover the costs owing as a result of the terminated contract.

s

Dane C. Melscn
City Administrator

DCN:bjw




SUBJECT:  Recreation T-Shirts September 29, 2010
TO: Dane C. Nelson City Administrator

FROM:  Cindy L Prue Assistant Finance Director

At the July 7, 2010 commission meeting the bid for the Recreation Department T-
shirt requirements was awarded to the low bidder, Austin Inc. of Milford, MI. 1received
the attached correspondence for them on September 29, 2010. There are indicating they
can no longer honor their bid. In addition, the Recreation Department has experienced
many problems with their delivery schedule and they have been difficult to deal with.

I have contacted the next low bidder, Pro-Med Uniforms, and they have agreed to

honor their bid price from July. Therefore, I am recommending the relationship with
Austin Inc be terminated and the remaining contract be awarded to Pro-Med Uniforms of

Adrian.
Respectfully submitted,

Cindy L Prue
Assistant Finance Director



July 7, 2010

RE: DEPARTMENT OF PARKS & RECREATION — Annual T-Shirt Bid
Recommendation

RESOLUTION R10-082

WHEREAS the Department of Parks & Recreation, in conjunction with the City of
Adrian Purchasing Office, solicited and received bids on Wednesday, June 16, 2010 for the
annual purchase of t-shirts and sweatshirts for various Recreation programs; and

WHEREAS thirteen (13) vendors were invited to bid and four (4) responded with the
following results:

VYENDOR LOCATION AMOUNT

Austin, Inc. Milford, MI $3.11/shirt

Pro Med Uniform Adrian, M1 $3.90/shirt — Light
$4.20/shirt — Dark

Apex Screen Print Adrian, MI $4.75/shirt

Med Paint Print Adrian, MI $4.25/shirt; and

WHEREAS the Parks & Recreation Director and City Administrator recommend
acceptance of the low bid and authorization of annual t-shirts and sweatshirts purchase from
Austin, Inc, Milford, MI at an estimated cost (depending on volume purchased) of $8,000-
$10,000; and

WHEREAS the low volume of sweatshirts that would be purchased does not justity
going to a separate vendor, even though the per unit cost is not the lowest available; and

WHEREAS the Finance Director indicates that sufficient funds are available in the
FY2010-11 Parks & Recreation Operating Budget for this purpose in the appropriate sub-
accounts for the individual activities.

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission by this
resolution hereby accepts the low bid and authorizes the Parks & Recreation Department to
purchase t-shirts and sweatshirts for various Recreation programs from Austin, Inc, Milford, MI
at an estimated cost (depending on volume purchased) of $8,000-$10,000, which is included in
the FY2010-11 Parks & Recreation Operating Budget.

On motion by Commissioner , seconded by Commissioner

, this resolution was adopted by a vote.




Fage 1 o1 d

Cindy Prue

From: Dennis Tierney [dennis@austinincorperated.com]
Sent:  Wednesday, September 29, 2010 10:14 AM

To: Cindy Prue

Subject: FW: PO 000049244

ustn

INC

1288 Holden Ave.

Milford, Mi 48381
248-684-2404

f.248-684-1233
www.austinincorporated.com

From: Dennis Tierney [mailto:dennis@austinincorporated.com]
Sent: Wednesday, September 29, 2010 9:56 AM

To: cpure@ci.adrian.mi.us

Cc: dennis@austinincorporated.com

Subject: PO 000049244

Cindy,

Do to the sudden price increase for the Gildan 800 T-Shirt we are no longer able to honor the bid pricing. We will
honor for the current order in house “pixie Cheer”.

New pricing for shirt, 2 color imprint one location will be $5.09
Thank you

Dennis Tierney

9/29/2010
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8000 GILD/\N

8000 Gildan 5.6 oz., 50/50 Ultra Blend® T-Shirt

5.6 oz., 50/50 cotton/poly. Seamless collar. Double-needle stitching throughout. Taped shoulder-to-shoulder, Ash is
99% cotton, 1% polyester; Sport Grey is 90% cotton, 10% polyester.

Price & Availability | Create a Sell Sheet | Create a Virtual Sample | Color Chart
Sizes: S5, M, L, XL, 2XL, 3XL, 4XL, 5SXL Catalog Page: 110

Companions: 8000B (Youth)

Weekly Specials Available

Weight Standard(5.6 & below) Pocket No
Neckline Crewneck Fabric Content 50% Cotton/50% Polyester
Fabric/Knit Type Jersey Multicolored no
Fashion Basic Tee Side Seam No
Pigment/Special Dye
Logo No Process No
Ringspun No Sleeve Length Short
Sleeve Style Set In Moisture Yes

Management/Wicking?
Gildan Product Safety Documents

Gildan CPSIA Wholesale Letter

Gildan Youth Products statement

View CPSIA Product Safety Info For All Qur Brands

BODY LENGTH S 28
M 29
L 30
XL 31
2XL 32
3XL 33

9/29/2010



{Please allow time
for ail colors to
load.)

Regular Price

Enter Your
Quantity

Available in all
warehouses

Stock available
to reach you
in 0 days {?, ?)

Stock available
to reach you

in 1 day
(Thursday,
05/30)

Stock available
to reach you

in 2 days
(Friday, 10/01)

Stock available
to reach you
in 3 days
(Monday,

9/29/2010

LIGHT PINK PMS:

(SPECIAL)

LIME (SPECIAL)

MAROON
{SPECIAL)

NATURAL
{SPECIAL)

NAVY (SPECIAL)

ORANGE
{SPECIAL)

QRCHID
(SPECIAL)

PAPRIKA
(SPECIAL)

PURPLE
(SPECIAL}

RED {SPECIAL)

ROYAL {SPECIAL)

SAND (SPECIAL)

SAPPHIRE
(SPECIAL)

SKY (SPECIAL)

SPORT GREY
{SPECIAL)

TAN {SPECIAL)

TEXAS ORANGE
(SPECIAL)

WHITE (SPECIAL)

YELLOW HAZE

{SPECIAL}
RGB/WEB:
CMYK:
PMS:

S M L
$2.36 $2.36 $2.36
11029 5327 1431
None None None
2236 1939 1173
3207 1391 22
4470 917 156

all colors

XL

$2.36

1176

None

348

36

537

2XL

$3.75

N/A

1303

None

850

55

82

3XL

$3.75

N/A

694

None

370

11

15
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10/04)

Stock available
to reach you
in 4 days
(Tuesday,
10/05}

Stock available
to reach you
in 5 days
(Wednesday,
10/06)

1012 993 80 206 279 263
104 87 None 49 37 35
s M L XL 2XL  3XL Ship To

48381 Cutoff

Regular Price $2.36 $2.36 $2.36 $2.36 $3.75 $3.75

RSt S P A N/A N/A

ustin

INC

1288 Holden Ave.
Milford, Mi 48381

248-684-2404
f:248-684-1233

www.austinincorporated.com

9/29/2010
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CITY OF ADRIAN, MICHIGAN

ANNUAL T-SHIRT BID

DUE DATE: JUNE 16,2010

ITEM Austin Inc Pro-Med Uniform | Apex Screen Print | W{ed Paint Print
Milford, MI Adrian, MI Adrian MI Adrian M1
T-Shirts: .
$3.01 $3.70 $3.75 $4.00
1-color, I-location
1-color, $3.51 Light $4.05 $4.50 $4.50
2-locations 2N Dark $4.30 4
&j}) Light $3.9 9 $4.75 $4.25
2-color, 1-location $3. Dark $4.2
2-color, $3.76 Light $4:70 $5.25 $5.00
2-locations Dark $4.95
2-color print, name $6.66 Light $7.70 $7.00 $8.00
& number back Dark $7.95
Up Chrg - XXL & $1.60 $1.50 £1.50 XXL $1.50
XXXL - XXXL $2.50
Up Chrg - Long $1.75 $1.70 $2.00 $1.75
Sleeve
Up chrg — Cut off $1.00 $1.70 $1.50 £1.75
shirt
Minimum order 13 shirts 12 shirts 12 shirts 12 shirts
If less than 72 pcs,
add 5%
Sweatshirts:
Per shirt $12.39 $11.95 $10.00 $12.00
Up chrg — XXL or £2.00 XXL $1.50 $1.50 XX $1.50
XXXL XXXL $2.50 XXX $2.50
$3.60 $4.00 $5.00 $4.00
Up chrg - hooded
Minimum order 1 12 2 12
Delivery 10 business days 7 business days 7 business days 7 business days
after approval of
art




R10-120 October 4, 2010
RESOLUTION

RE: DEPARTMENT OF PARKS & RECREATION - Revised Annual T-Shirt Bid
Recommendation

WHEREAS, the Adrian City Commission, by Resolution #R10-082 dated July 7, 2010,
authorized the Parks & Recreation Department to purchase t-shirts and sweatshirts for
various Recreation programs from Austin, Inc, Milford, MI at an estimated cost {depending
on volume purchased) of $8,000-$10,000; and

WHEREAS, Austin, Inc., due to increased cost of sales, can no longer honor the
original bid price, increasing their unit price from $3.11 to $5.09, equivalent to an increase
of 64%; and

WHEREAS, the Purchasing Office respectfully recommends termination of the Austin,
Inc. purchase order contract and substitution of the next lowest bidder, Pro Med Uniform,
Adrian, MI, at an increased cost of 25% ($3.90/shirt), with an estimated cost between
$10,000 and $12,500 depending on velume; and

WHEREAS, the Finance Director indicates that sufficient funds are available in the
FY2010-11 Parks & Recreation Operating Budget for this purpose in the appropriate sub-
accounts for the individual activities; and

WHEREAS, the City Administrator recommends approval of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission by this
resolution hereby approves the termination of the Austin, Inc. purchase order contract for
Parks & Recreation T-shirt purchase and substitution of the next lowest bidder, Pro Med
Uniform, Adrian, MI, at the following unit prices:

$3.90/shirt - Light
$4.20/shirt — Dark

BE IT, FURTHER, RESOLVED that the City Attorney make every effort to recover the
resultant increased cost owing to the terminated purchase order contract.

On motion by Commissioner , seconded by

Commissioner , this resolution was

by a vote.
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MEMO

DATE: September 30, 2010
TO: Honorable Mayor and City Commission
FROM: Dane C. Nelson, City Administrator

SUBJECT:  Use of Drug Forfeiture Funds for K9 Unit

In appreciation for the assistance Copper has given the OMNI 111 Unit over the years,
they have purchased a remote operating device for the doors of the APD K9 Unit. Chief
Collins has requested the use of drug forfeiture funds in the amount of $600.00 for the
installation of this device.

Continental Service has completed the installation, and [ recommend that $600.00 be
transferred from the Drug Forfeiture Trust Fund for this purpose. There are sufficient

funds to cover this expense.

Respectfully submitted,

Daneéﬁfs%

City Administrator

DCN:bjw



Date: September 29, 2010
To:  Dane C. Nelson, City Administrator
Hon. Gary McDowell, Mayor
City Commission
From: Terrence Collins, Police Chief
Re: UTILIZATION OF DRUG FORFEITURE FUNDS FOR K9 UNIT

The OMNI Team 111, in appreciation for the many times Copper has been of assistance to
the team, has purchased a device to allow the remote operation of the K9 unit’s doors,

The total cost of installing the door opening device is as follows

1 Install door opening device ($597.75 ea.) $597.75
Total $597.75

I respectfully recommend that Drug Forfeiture funds be transferred to cover the cost of
the installation of this piece of equipment.

Public Act 368 of 1978 (the Public Health Code) specifies that all Forfeiture monies
distributed by the Court to the seizing agency “shall be used to enhance law enforcement
activities”. The Finance Director indicates that the City of Adrian currently has a total of
$29,614 in a Trust Account as a result of Court Distributed Drug Forfeiture property
seizures. Public Act 368 further specifies that the Forfeiture Funds shall be “appropriated
by the entity (City Commission) having budgetary authority over the seizing agency
(Police Department).

The attached resolution has been prepared for consideration by the City Commission at
its regularly scheduled meeting on October 4, 2010. If you have any questions or need
for further information, please contact my office.



R10-121 Cctober 4, 2010

RE: POLICE DEPARTMENT -UTILIZATION OF DRUG FORFEITURE FUNDS FOR THE
K9 UNIT

RESOLUTION

WHEREAS, the Adrian Police Department uses its police dog, Copper, to deter and
detect drugs in the City of Adrian,

WHEREAS, OMNI Team I11, in appreciation for the many times Copper has been of
assistance to the team, has purchased a device to allow the remote operation of the K9
unit's doors; and

WHEREAS, installation of the device has been performed by Continental Service of
Adrian, for $597.75,

WHEREAS, the Police Chief is desirous of using drug forfeiture funds to defray the
cost of this expense; and

WHEREAS, Public Act 368 of 1978 (the Public Health Code) specifies that al}
forfeiture monies distributed by the Court to the seizing agency “shall be used to enhance
law enforcement activities”; and

WHEREAS, the City of Adrian currentily has a total of $29,614 in a Trust Account as a
result of Court-distributed drug forfeiture property seizures; and

WHEREAS, Public Act 368 further specifies that the forfeiture funds shall be
“appropriated by the entity (City Commission) having budgetary authority over the seizing
agency (Police Department).

NOW, THEREFORE, BE IT RESOLVED that $600 be appropriated from the Drug
Forfeiture Trust Fund (701-000.00-280.000) and that the FY2010-11 Budget be amended as
follows:

GENERAL FUND (101)

Police Department:

Revenue: Amount
(101-301.00-676.701) Contribution - Trust Fund $600
Expenditures:
(101-301.00-801.000) Contract Services 600
Total $-0-
On motion by Commissioner , seconded by
Commissioner , this Resolution was

by a vote,




MEMO

Date: September 30, 2010

To:  Dane C. Nelson, City Administrator
Hon. Gary McDowell, Mayor
City Commission

From: Chris Atkin, Director of Community and Economic Development W

Re: Vibrant Small Cities Grant Amendment -~ Pearl Street Properties
Demolition Revised

The Adrian City Commission, by Resolution #R10-111 dated September 7, 2010 (copy
attached), authorized the utilization of Vibrant Small Cities Grant funds to engage Beal,
Inc., Ann Arbor, MI for the demolition of five (5) properties in the Pearl Street area of
downtown at a cost not to exceed $48,375. Said grant program is expiring this month
with all work to be accomplished, paid and reimbursement requested from the Office of
Community Development Michigan State Housing Development Authority (MSHDA) by
October 29, 2010.

It has been determined that Beal, Inc. is unable to perform the requested services within
the required timeframe and, therefore, I respectfully recommend that the City
Commission authorize the next lowest bidder, Slusarski Excavating, Adrian, MI for
engagement in the City’s Standard Professional Services Contract to perform such
services at a cost not to exceed $53, 890.

The Vibrant Small Cities Grant funds will defray fifty (50%) percent of the
aforementioned cost or $26,945, with the balance coming from local matching funds.
$24,187.50 was appropriated for both the grant and local match in the original resolution,
leaving $2,757.50 to be appropriated from each due to the increased cost. The attached
resolution has been prepared for consideration by the City Commission at their next
regularly scheduled meeting of October 4, 2010.

If you have any questions or need for further information, please contact my office.



September 7, 2010
RESOLUTION R10-111

RE: COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT- Vibrant Small
Cities Grant Amendment - Pearl Street Properties Demolition

WHEREAS, the City of Adrian has received a grant from the State of Michigan under
the Vibrant Small Cities Initiative Grant Program, with a portion of said amended grant
being designated for demolition of city owned properties; and

WHEREAS, said grant program provides that grant may be used for fifty (50%)
percent of the demolition cost of city owned structures approved by the State for such
purposes; and

WHEREAS, the City of Adrian currently owns the properties and structures located at
218 W. Church Street, 236 W. Church Street, 250 W. Church Street, 211 Pearl Street and
138 S, Winter Street, Adrian, MI; and

WHEREAS, the City Purchasing Office solicited and received four (4) sealed bids on
Thursday, August 26, 2010 for the demolition of the aforementioned city owned properties;
and

WHEREAS, a summary of the demolition bids with total amount for five (5)
properties follows:

Bidder Location Amount
Beal, Inc. Ann Arbor, MI $48,375.00
Slusarski Excavating Adrian, MI $53,890.00
Wilson Backhoe Britton, MI $56,622.00
B & B Wrecking Cleveland, OH $187,000.00

WHEREAS, the Finance Director indicates that sufficient funds are available for the
City’s 50% matching requirement ($24,187.50) in the Vibrant Small Cities Initiative Grant
Fund Unreserved Fund Balance and the State’s 50% share should be added to Estimated
Revenue, with the appropriations made to the following expenditure accounts in the
FY2010-11 Budget, (283-484.00-801.007) and (283-484.00-801.008}, respectively; and

WHEREAS, The Office of Community Development-Michigan State Housing
Development Authority (MSHDA) has requested to review the bid documents prior to
awarding the bid; and

WHEREAS, the City Administrator recommends approval of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the release of local grant match funds not to exceed fifty
(50%) of total demolition cost of city owned properties, and to award the bids contingent
upon final approval by The Office of Community Development Michigan State Housing
Development Authority (MSHDA).



BE IT, FURTHER, RESOLVED that the $24,187.50 be appropriated from the Vibrant
Small Cities Grant Fund Unreserved Fund Balance (283-000.00-390.000) and that the

FY201(3-11 Budget be amended as follows:

Vibrant Small Cities Grant Fund (283)

Revenue: Amount

(283-000.00-519.001) CDBG Vibrant Cities Grant $24,187.50

283-000.00-697.00Q) Prior Years' Revenue 24,187.50
Total Revenue $48,375.00

Expenditures:

283-484.00-801.007) Blight Reduction/Property Demolition-CDBG $24,187.50

283-484.00-801.008) Blight Reduction/Property Demolition-Local 24,187.50 |
Total Expenditures $48,375.00

On motion by Commissioner DuMars, seconded by Commissioner Warren, this

resolution was adopted by a unanimous vote.



MEMO

135 E. Maumee $t. Adrian, Michigan 48221-2773

DATE: September 10, 2010

TO: Hon. Gary McDowell, Mayor
City Commission
Dane Nelson, City Administrator

FROM: Chris Atkin
Director of Community Development

SUBJECT: Pearl Street Demolition

On September 07, 2010 City Commission passed, by resolution R10-111, the release of the appropriate
matching funds, not 1o exceed fifty {30%]) of the total cost, or $24,187.50, needed to demolish all or a portion
of the properties thereof, contingent on the state’s final review and award the bid based on the states
results. On September 09, 2010 | received verbal confirmation from State of Michigan Office of Community
Deveiopment Office staffer Tonya Young that the city can begin to incur demaolition cost for all of the
properties included in the bid as submitted and award the contract te Beal Inc, from Ann Arbor, Ml

Below you will find the bid tabulations as submitted for the final demolition bids for the city owned Pear|
Street properties. Using the local preference policy scale of 2.5%, Slusarski’s adjusted bid of $52,542.75

remains higher than the lowest eligible bid.

Beal Inc

B & B Wrecking
Cleveland OH

Slusarski
Adrian, MI

Wilson Backhoe
Britton Mi

Ann Arbor, MI

236 W. Church

211 Pearl

67

TOTAL $48,375.00 $187,000.00

$53.890.00

$56,622.00

Respectfully submitted,

(Logite

Chris Atkin
Community Development Director

“respect for the individual voice, service for the commen good”’




R10-122 October 4, 2010

RE: COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT- Vibrant Small
Cities Grant Amendment - Pearl Street Properties Demolition Revised

RESOLUTION

WHEREAS, the Adrian City Commission, by Resolution #R10-111 dated September 7,
2010, authorized the utilization of Vibrant Small Cities Grant funds to engage Beal, Inc.,
Ann Arbor, MI for the demotition of five (5) properties in the Pear| Street area of downtown
at a cost not to exceed $48,375; and

WHEREAS, said grant program is expiring this month with all work to be
accomplished, paid and reimbursement requested from the Office of Community
Development Michigan State Housing Development Authority (MSHDA) by October 29,
2010; and

WHEREAS, the City of Adrian Community Development Director has determined that
Beal, Inc. is unable to perform the requested services within the required timeframe and,
therefore, recommends that the City Commission authorize the next lowest bidder,
Slusarski Excavating, Adrian, MI for engagement in the City’s Standard Professional
Services Contract to perform such services at a cost not to exceed $53,890; and

WHEREAS, the Vibrant Small Cities Grant funds will defray fifty {(50%) percent of the
aforementioned cost or $26,945, with the balance coming from local matching funds; and

WHEREAS, $24,187.50 was appropriated for both the grant and local match in the
original resolution, leaving $2,757.50 to be appropriated from each due to the increased
cost: and

WHEREAS, the Finance Director indicates that sufficient funds are avaitable for the
City’s 50% matching requirement ($2,757.50) in the Vibrant Small Cities Initiative Grant
Fund Unreserved Fund Balance, and the State’'s 50% share ($2,757.50) should be added to
Estimated Revenue, with the appropriations made to the following expenditure accounts in
the FY2010-11 Budget, (283-484.00-801.007) and (283-484.00-801.008), respectively;
and

WHEREAS, The Office of Community Development - Michigan State Housing
Development Authority (MSHDA) has reviewed the bid documents and agrees to the
reassignment of work to the next lowest bidder, Slusarski Excavating, Adrian, MI; and

WHEREAS, the City Administrator recommends approval of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby approves the selection and engagement of Slusarski Excavating, Adrian,
MI in the City's Standard Professional Services Contract for the purpose of providing
demolition services in the Pearl Street area at a cost not to exceed $53,890, the properties
being 218 W. Church Street, 236 W. Church Street, 250 W. Church Street, 211 Pear| Street
and 138 S. Winter Street.

BE IT, FURTHER, RESOLVED that the $2,757.50 be appropriated from the Vibrant
Small Cities Grant Fund Unreserved Fund Balance (283-000.00-390.000} and that the
FY2010-11 Budget be amended as follows:




Vibrant Small Cities Grant Fund (283)

Revenue: Amount
(283-000.00-519.001) CDBG Vibrant Cities Grant $2,757.50
(283-000.00-697.000) Prior Years’ Revenue 2,757.50

Total Revenue $5,515.00

Expenditures:
(283-484.00-801.007) Blight Reduction/Property Demolition-CDBG $2,757.50
(283-484.00-801.008) Blight Reduction/Property Demolition-Local 2,757.50

Total Expenditures $5,515.00

On motion by Commissioner , seconded by

Commissioner , this resolution was by a

vote.




MISCELLANEOUS




Adrian Parks and Recreation
Recreation Program Report
Summer {June - August 2010)

Open Swim (Includes season pass holders)

Family Passes/Additional Members 78/26 84/36 85/38 83/46 62/26
Individual Passes 55 107 99 g7 98
Punch Passes 26 20 27 25 24
Lessons - 5 sessions AM 483 397 393 388 340

3 gessions PM (4 sessions 2010) 187 189 152 99 162

Private 32 18 63 98
Water Acrobics (Average) 10 5 5 g 5
Swim Team 111 174 148 153 139
Kids GGo Wild (3 sessions) 21/15/28 16/40/32 74/47/45 0/53/0 45/35/8

(2009 - 2 sessions cancelled due to power outage and weather)

Community Day Free Swim 640 643
Jump Into Summer Free Swim* 729

Swim

25

55

47

44

Art in the Park 15 9
Camps
Voyager Camp 10 6
Camp Adventure (2 sessions) 10/10 3/5 0/8
A Team Boot Camp 12 20 11 (1)
Camp Caterpillar (2 sessions 2007; 1 session 2008 21 11 (&)
CSI Camp 25
Pirate Camp 17
Survivor Camp (6) 25
Outdoor Adventure Camp (2 sessions) 50
Jr. Camp Adrian* 12
Wild & Crazy Olympics* 3)
Father's Day Gift Workshop 11 8 11 (3) N.O.
Golf Lessons 13 12 7 8 12
[High School Soccer (Teams) 6 (2}
Karate 27 25 18 20 15
Pixie Cheerleading 70 40 58 47 55
Sports for Squirts 14 12
Squirts T-Ball 33 26
Squirts Flag Foatball 20
Tennis 14 19 20 10
Volleyball Clinic
ADUI LR R e e e e e e
Adult Day Trip
Henry Ford Museum 4
Sauder Village 9
| Dog Obedience 19 26 12 26 22
Golf Lessons 13 10 9 4 (1)
Karate 2 4 9 7 5
Sand Volleyball (teams)
4X4 23 17 18 19 22
2X2 4 0 0 0
Sofiball (teams) 46 40 43 41 47
Men's 22 17 23 22 27
Women's g 9 8 5 4
Co-ed 16 14 12 14 16
District Softball Tournament 12 11 7 6 6
State Finals Softball Tournament 19 8 42 26
State Qualifier Tournament 9 16 16 6

*NEW PROGRAM

(JCLASS CANCELLED DUE TO LOW ENROLLMENT

N.Q. Not Offered




Adrian Parks and Recreation
Recreation Program Report
Summer (June - August 2010)

e e e e e e e
City Band Concerts (8 Concerts) 1,200 1,200 1,500 1,520 1,035
Dad's & Sen's Night Out 26 11 (4
Soccer Camp 10 16
Drive, Pitch & Putt 21 7 9 N.C. N.O.
Fishing Derby 10 10 15 19 19
Hershey Track & Field 43 39 35 45 52
Maple City 3 on 3 Tournament (Teams) 32 17 12 9 (2)
Splash & Dash Youth Triathlon
Fun Run 33 35
Duathlon 17 24
Triathlon 65 81
Teen Trips
Cedar Point 46 25 14 (3) 0
Tigers Game 2) 10 9 (2) 0
Kayak Trip 0 0
Tons Of Trucks (kids/adults) (2008 rain) 264,200 197/150 135/80 155/90 160/94
Walk Michigan (6 sesstons 94 _ 46
Open Skate 468 532 613 662 487
Skateboard Camp 30 25 13 17 15
Skateboard Lessons* 6
National Skateboarding Day* 38
LN i = s - B
Picnic Shelters 116 140 162 180 172
Pool 22 15 18 15 13
*NEW PROGRAM ()CLASS CANCELLED DUE TO LOW ENROLLMENT N.O. Not Offered
NOTE: Blank spaces are due to incomplete information from prior years or not offering certain programs in various years.




Adrian Parks Recreation
Non-Resident Report
Summer (June - August 2010)

Family Passes 50 12 62 19%
Additional Members 24 2 26 8%
Individual Passes 64 34 28 35%
Punch Passes 13 11 24 46%
Lessons - 5 sessions AM 140 200 340 59%
3 sessions PM 62 100 162 62%
Private 30 68 98 69%
Water Aerobics N/A Did not track
Swim Team 67 72 138 52%
Kids Go Wild N/A Did not track

Community Day Free Swim

N/A Did not track

Jump Into Summer Free Swim

N/A Did not track

Dog Days Swim

Artin the Park

T —
B e

T

Hh

Jr Camp Adrian

Survivor Camp

Golf Lessons

Karate

Outdoor Adventure Camp

Pixie Cheerleading

Squirts T-Ball

Squirts Flag Football

Tennis

Volleyball Clinic

Dog Obedience

Adult Day Trip Henry Ford Museum

Adult Day Trip Sauder Village

Karate

Sand Volleyball (players)

Softball {players

ISPECIALEVENIS . 0 ity §§§ ;
City Band Concerts (8) N/A Did not track
Fishing Derby 9 10 19 53%
Hershey Track & Field N/A Did not track
Soccer Camp 4 12 16 75%
Splash & Dash Youth Triathlon N/A Did not track

Tons of Trucks

N/A Did not track

Walk Michigan N/A Did not trac

pen kate 466 21 487
Skateboard Camp 3 12 80%
Skateboard Lessons 5 1 17%

National Skateboarding Da

N/A Did not track

e s beERa R ; el
Picnic Shelters 132 40 172 23%
Pool 10 3 13 23%
TOTAL 7,425 3,083 10,508 29%
YOUTH RECREATION SCHOLARSHIPS
JUNE - AUGUST 2010
# Participants Amount
Aquatics 38 $880.00
Youth Sports 5 $77.00
Youth Programs 7 $170.00
Skatepark 2 $37.00
TOTAL 52 $1,164.00




