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ADRIAN CITY COMMISSION
AGENDA

PRE-MEETING STUDY SESSION
MARCH 21, 2011

5:30 P.M.

The City Commission will meet for a pre-meeting study session on Monday, March 21, 2011
at 5:30 p.m. in the City Chambers Building, 159 E. Maumee St., to discuss the following:

I. Access Drive Request
- Adrian College Representatives

I 1. Other Items as Time Permits



-'-' . ..

COMMISSION AGENDA

__•._ " __ ••,,··w•• ,,._ . .. _ .•••_ _ " _.



AGENDA
ADRIAN CITY COMMISSION

MARCH 21, 2011
7:00 P.M.

I. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG

I I. ROLL CALL

I I I. APPROVAL OF MINUTES OF THE MARCH 7, 2011 REGULAR MEETING
OF THE ADRIAN CITY COMMISSION

I V. PRESENTATION OF ACCOUNTS

V. PUBLIC COMMENTS

V I. CONSENT AGENDA

A. RESOLUTIONS

1. CR11-001. Zoning Board of Appeals. Resolution to
reappoint Gerald Burg as an alternate on the Zoning
Board of Appeals for a 3-year term.

2. CR11-002. Planning Commission. Resolution to
reappoint Mike Jacobitz' and Brian Watson to the
Planning Commission for 3-year terms.

3. CR11-003. Police Department. Resolution to
approve the transfer of ownership of an escrowed Class
C licensed business, located at 1001 S. Main, from
Midland Food Services, LLC to Pizza Hut of America,
Inc., and approve request to transfer status from a Class
C license to a tavern license.

V I I. REGULAR AGENDA

A. SPECIAL ORDER

1. 50-1 - Parks & Recreation. Public Hearing to hear
and consider comments to approval of the Parks &
Recreation 5-Year Master Plan.

B. RESOLUTIONS

1. R11-024. Parks & Recreation. Resolution to approve
the Parks & Recreation 5-Year Master Plan. Approval of
a Master Plan is necessary to be eligible for grant
funding through the Michigan Department of Natural
Resources & Environment.



VIII.

2. Rll-02S. Library. Resolution to approve the
purchase and installation of carpet for the library
meeting room and the resulting budget amendments.
Funds for this purchase were previously donated.

3. Rll-026. City Commission. Resolution authorizing
appropriation of unspent Youth Symposium Funds and
approval of the resulting budget amendments.

4. Rll-027. Enaineering Dept. Resolution to approve a
contract renewal with Clean Care, Inc. of Toledo, OH, for
janitorial serves at City Hall, Adrian Public Library and
the City Chambers Building.

5. Rll-028. Utilities Dept. Resolution to retain
Insituform Technologies for lining approximately 2,000
feet of 8" sewer lines in portions of W. Maumee and
Maple Avenue and that the bid process be waived.

6. Rl1-029. Finance Dept. Resolution to approve the
C;ty-Wide Central Service Cost Allocation Plan and
Indirect Cost Proposals for the year ending June 30,
2009. The Plan enables the City to recover core central
administrative costs from federal and state grants,
contracts with local governmental units and City
Enterprise Funds.

7. Rl1-030. Police Dept. Resolution to approve the
purchase of two police vehicles through the State
Cooperative Purchasing Program, that the bid process be
waived and approval of the resulting budget
amendments.

MISCELLANEOUS

1. Departmental Report
2. Fire Department Report
3. Dial-A-Ride Report
4. Parks & Recreation Quarterly Report

I X. PUBLIC COMMENTS

X. COMMISSION COMMENTS



MINUTES



MINUTES
ADRIAN CITY COMMISSION

MARCH 7, 2011
7:00 P.M.

Prior to the opening of the regular meeting, Commissioner DuMars moved to go into
closed session to discuss property acquisition, seconded by Commissioner Steele, motion
carried by a unanimous vote.

At 6:55 p.m. the Commission came out of closed session to begin their regularly
scheduled meeting at 7: 00 p.m.

Official proceedings of the March 7, 2011 regular meeting of the City Commission,
Adrian, Michigan.

The regular meeting was opened with a moment of silence and the Pledge of
Allegiance to the Flag.

PRESENT: Mayor McDowell, Commissioners DuMars, Warren, Osborne,
Carrico, Clegg and Steele

Mayor McDowell in the Chair.

Commissioner DuMars moved to approve the minutes of the February 23, 2011
regular (rescheduled) meeting of the Adrian City Commission, seconded by Commissioner
Clegg, motion carried by a unanimous vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund
Voucher #3416 through #3418

General Fund
Vouchers #20318through #20335

Clearing Account Vouchers
amounting to

TOTAL EXPENDITURES

$ 113,975.01

$ 381,956.75

$ 909,577.21

$1 A05,508.97

On motion by Commissioner Clegg, seconded by Commissioner Warren, motion
carried by a unanimous vote.

COM MUNICATION

1. C-1. Finance Department. State Revenue Sharing update comparing
estimated and actual revenue sharing.

PUBLIC COMMENTS
There were none.



REGULAR AGENDA

RESOLUTIONS

RESOLUTION Rll-018

RE: ENGINEERING DEPT. - Overnight Parking in City-Owned Lots

WHEREAS t downtown business owners have requested the City to develop a system
to provide for overnight parking in city lots on a temporary or limited basis; and

WHEREAS, City staff has prepared a process to allow for limited overnight parking in
downtown lots by the sale of annual permits.

NOW, THEREFORE, IT IS RESOLVED that the attached process for temporary
overnight parking is approved and that the price for such annual permits shall be set at
$100.00 per year for up to four (4) vehicles; and be it

FURTHER t RESOLVED that permits shall be sold on an annual basis to commence on
the date of purchase.

On motion by Commissioner Clegg, seconded by Commissioner Carrico, this
resolution was adopted by a unanimous vote.

RESOLUTION Rll-019

RE: DIAL-A-RIDE - Resolution to Approve Agreement with MDOT for Funding
Assistance for Dial-A-Ride Services

WHEREAS t the City of Adrian desires to continue provisions of Dial-A-Ride service;
and

WHEREAS, a Project Authorization has been proposed which provides FY2011 Section
5311 Operating Assistance for such service (effective October 1t 2010 and expires
September 30, 2011t based on 18.5% of the estimated eligible costs), which is $58,302.
The maximum amount to be paid will not exceed 18.5% of the audited costs, and if funds
are insufficient to reimburse at 18.5% of audited costs t a new reimbursement percentage
will be calculated for all agencies, and be it

RESOLVED, that the City Commission of the City of Adrian does hereby approve the
proposed Agreement No. 2007-0156, Authorization No. Z13 for FY2011 Section 5311
Operating Assistance; and be it

FURTHER RESOLVED, that the monies from this grant be given to Adrian Dial-A-Ride
in accordance with the terms of the Contract; and

HEREBY, authorizes the Mayor, Gary E. McDoweli r and City Clerk, Pat Bakerr to
execute Authorization #Z13 for and on behalf of the City of Adrian.

On motion by Commissioner Steele, seconded by Commissioner Warren r this
resolution was adopted by a unanimous vote.



RESOLUTION Rll-020

RE: DIAL-A-RIDE - Amendment to MDOT Master Agreement to MDOT Contract
No. 2007-0156/Ai

WHEREAS, the City of Adrian has the authority to contract with the Michigan
Department of Transportation for State and/or Federal funds for passenger transportation
related services; and

WHEREAS, the City of Adrian did approve Master Agreement No. 2007-0156; and

WHEREAS, an AMENDMENT (Contract No. 2007-0156/Al) to this Agreement has
been issued in order to revise the third-party contracting procedures, retroactive to the
effective date of the AGREEMENT, for program years FY2007 through FY2011; and

NOW, THEREFORE, be it resolved that the Mayor, Gary E. McDowell, is hereby
authorized and directed to execute said agreement for and on behalf of the City of Adrian.

On motion by Commissioner Clegg, seconded by Commissioner Carrico, this
resolution was adopted by a unanimous vote.

RESOLUTION Rll-021

RE: DIAL-A-RIDE - Approve Execution of Projection Authorizations with MDOT
for Passenger Transportation Related Services

WHEREAS, this resolution shall approve execution of Project Authorizations for any
programs designed by the City of Adrian and/or Project Authorizations for any amount
determined by the City of Adrian with the Michigan Department of Transportation which are
issued under Master Agreement Number 2007-0156/A1.

NOW, THEREFORE, BE IT RESOLVED that the Mayor, Gary E. McDowell, and/or the
City Clerk, Pat Baker, of the City of Adrian are authorized to enter into and execute on
behalf of the City of Adrian all such project Authorizations with the Michigan Department of
Transportation for passenger transportation related services for the Agreement period.

On motion by Commissioner DuMars, seconded by Commissioner Clegg, this
resolution was adopted by a unanimous vote.

RESOLUTION Rll-022

RE: ADMINISTRATION - Uniform Video Service Local Franchise Agreement -
D & P Communications

WHEREAS, D & P Communications, Inc. has submitted a proposed franchise under
the Uniform Video Service Local Franchise Act in order to provide video service to the City of
Adrian; and

WHEREAS, the City Administrator has reviewed the proposed franchise agreement
and has determined it has complied with the State law and as set forth in the attached
agreement.



NOW, THEREFORE, IT IS RESOLVED that the attached Uniform Video Service Local
Franchise Agreement for D & P Communications, Inc. is hereby approved and that the City
Administrator is authorized to execute said Franchise Agreement on behalf of the City of
Adrian.

On motion by Commissioner Carrico, seconded by Commissioner Warren, this
resolution was adopted by a unanimous vote.

RESOLUTION Rll-023

RE: DEPARTMENT OF PARKS & RECREATION - Baseball/Softball Uniforms

WHEREAS, the Department of Parks & Recreation, in conjunction with the City of
Adrian Purchasing Office, solicited and received bids on Thursday, February 24, 2011 for
uniforms for the Youth Baseball/Softball Programs; and

WHEREAS, four (4) vendors were invited to bid; however only one (1) responded.

VENDOR
Mugs 'n More Imaging

LOCATION
Adrian, MI

ESTIMATED
AMOUNT
$11,000.00

WHEREAS, because the vendor is local and has previously provided uniforms and
good service, the Parks & Recreation Director and City Administrator recommend
acceptance of the sole bid and purchase of baseball/softball uniforms from Mugs 'n More
Imaging, Adrian, MI at an estimated cost (depending on volume purchased) of $11,000.00,
which compares favorably with last year's bid price and $4,000 tess than 2009; and

WHEREAS, the Finance Director indicates that sufficient funds are available in the
FY2010-11 Parks & Recreation Operating Budget for this purpose in the appropriate sub-
accounts for the individual activities.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby accepts the sole bid and authorizes the Parks & Recreation Department to
purchase baseball/softball uniforms from Mugs 'n More Imaging, Adrian, MI at an estimated
cost (depending on volume purchased) of $11,000.00.

On motion by Commissioner Warren, seconded by Commissioner DUMars, this
resolution was adopted by a unanimous vote.

PUBLIC COMMENTS

1. Allen Kern, 1249 Vine St., said he would like to see a traffic light at the 4-
corners. Also would like speed limit signs on Madison Street.

COMMISSION COMMENTS
There were none.



The next regular meeting of the Adrian City Commission will be held on Monday,
March 21, 2011, at 7:00 p.m. in the Chambers Building located at 159 E. Maumee St.,
Adrian, MI 49221.

Gary E. McDowell
Mayor

Pat Baker
City Clerk



CHECKREGISTER



March 21, 2011

I have examined the attached vouchers and recommend approval of them for
payment.

City Administrator

DCN:bjw

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers

Vouchers #3419 through #3426 .

General Fund

Vouchers #20336through #20354 ..

Clearing Account Vouchers

amounting to " """,

TOTAL EXPENDITURES .

$ 145,915.51

$ 300,777.99

$289,195.02

$735.888,52

On motion by Commissioner , seconded by

Commissioner I this resolution was _

by a vote.



March 21,2011

UTILITY DEPARTMENT VOUCHERS

Check Number To Description Amount

3419 Frontier Wastewater Phone $ 40.02
3420 City of Adrian: Payroll March 4 Payroll $ 79,045.93
3421 City of Adrian: Clearing Acct March 7 CK Register $ 711,316.19
3422 Antonette Torado-Villasona Deposit Refund $ 150.00
3423 City of Adrian: General Fund Feb Expenses $ 45,458.50
3424 City of Adrian IT & MVP Feb Expenses $ 6,670.78
3425 Consumers Energy Water Plant Electric $ 9,237.77
3426 Citizens Gas Fuel Co Various Heat Bills $ 5,312.51

Total $
Less: CK #3421 $

857,231.70
711,316.19

WW = $ 614,662.90
WAT= $ 242,568.80

TOTAL $ 145,915.51



21-Mar-ll GENERAL FUND
CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

20336 $ 489.58 Frontier VariousPhoneBills
20337 $ 216,299.20 City of Adrian: Payroll Payroll for March4
20338 $ 16,577.92 First FederalBank SocSecurityfor March4
20339 $ 20.00 City of Adrian: TrustFund CorrectReceipt
20340 $ 1,292.91 PlatinumPlus VariousCreditCard Expenses
20341 $ 443.30 ConsumersEnergy HeritageElectricBills
20342 $ 36,853.03 Avery Oil & Propane MVP Gasoline& DieselFuel
20343 $ 96.96 City of Adrian: Utilities Bohn Pool WaterBill
20344 $ 191,925.24 City of Adrian: ClearingAccount March 7 CheckRegister
20345 City of Adrian: Utilities TransferStateMI Funds
20346 $ 4,235.74 Quick ServiceTransportation PayrollWIE Mar 5
20347 $ 150.00 ReginaValdez RecreationRefund
20348 $ 50.00 Sylvia Stoner RecreationRefund
20349 $ 110.00 ElizabethHughes RecreationRefund
20350 $ 335.83 Frontier VariousPhoneBills
20351 $ 15.00 Len Cty Registerof Deeds JeopardyAssessment
20352 $ 4,453.09 Quick ServiceTransportation Payroll W/E Mar 12
20353 $ 4,101.83 CitizensGasFuel Co VariousHeatBills
20354 $ 15,253.60 ConsumersEnergy VariousElectric Bills

$
$

492,703.23
(191,925.24) Less:CK# 20344

$ 300,777.99



03116/2011
01: 16 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 1

AMOUNT
REJECTED

1. ABSOPURE WATER COMPANY
2. CITY OF ADRIAN
3. ADRIAN COLLEGE
4. ADRIAN FABRICARE CENTER INC.
5. ADRIAN LOCKSMITH & CYCLERY
6. ADRIAN MECHANICAL SERVICES C
7. ADRIAN OVERHEAD DOORS
8. ADRIAN PAINTERS SUPPLY & EQU
9. AIR DESIGN INC

10. AIRGAS GREAT LAKES
11. ALL AREA MECHANICAL, LLC
12. ALLIED WASTE SERVICES *259
13. AMAZON CREDIT PLAN
14. AMERICAN LIBRARY ASSOCIATION
15. AMERICAN OFFICE SOLUTIONS
16. APOLLO FIRE EQUIPMENT
17. APPLE MAT RENTAL
18. APPLIED BUSINESS SOFTWARE
19. APPLIED INDUSTRIAL TECHNOLOG
20. ASSOCIATED ENGINEERS
21. AUTO ZONE COMMERCIAL
22. BAKER & TAYLOR BOOKS
23. BARNHART, ARTHUR
24. BATTERY WHOLESALE
25. KRISTIN BAUER
26. GREG BELL CHEVROLET CADILLAC
27. ROBERT BISHOP
28. BLACK SWAMP EQUIPMENT
29. BLISSFIELD HEATING AND PLUMB
30. TODD BROWN
31. BS&A SOFTWARE
32. BWI
33. CDW-G COMPUTER SUPPLIES
34. CHAMBERS CONTROL COMPANY
35. CLEAN CARE INC
36. COAST TO COAST DELI
37. CODE OFFICIALS CONFERENCE
38. COMCAST
39. CONCLUSIVE MARKETING
40. CONSUMER ENERGY
41. CUTLER DICKERSON CO
42. D&B
43. D&P COMMUNICATIONS, INC.
44. THE DAILY TELEGRAM
45. DAN'S FARM SUPPLY INC
46. NICOLE DAVIS
47. JACK DOHENY SUPPLIES
48. E & B SALVAGE LLC
49. EAST JORDAN IRON WORKS INC
50. STEVE EBERLE
51. ELLISON EDUCATIONAL EQUIPMEN
52. FASTENAL COMPANY
53. FIRST TOWING LLC
54. FIRSTLAB
55. FORT MEIGS AUTO ELECTRIC
56. FYR-FYTER SALES & SERVICE
57. GALE
58. GALL'S INC
59. GALLANT & SON
60. GENESEE DISTRICT LIBRARY
61. GERKEN MATERIALS INC.
62. MARK GIGAX
63. GRAINGER INC.
64. GRAPHICS UNLIMITED
65. GREAT LAKES BOOK DISTRIB
66. DENISE GRITZMAKER
67. HACH COMPANY
68. HADDEN TIRE COMPANY
69. HERITAGE PLUMBING & HEATING
70. HILLS AUTO & TRUCK REPAIR IN
71. SHANE HORN
72. HUBBARD AUTO CENTER
73. I C M A VANTAGE POINT
74. leMA RETIREMENT CORPORATION
75. INGRAM LIBRARY SERVICES

182.00
32,687.50

40.00
670.00
99.92

595.73
90.00
53.56
95.73

102.45
350.00

2,403.00
447.08
717.45
52.63

134.26
257.30
399.60
55.56

3,156.00
356.72

1,149.66 _
133.62
23.34
20.00
3.29

236.88
70.00

103.00
20.00

475.00
752.34
231.31

1,354.00
4,429.00

67.08
150.00
84.69
45.00

30,330.00
736.16 _
293.50

1,879.99
370.48
83.06
32.00 ------- -------

1,900.00
47.20

3,871.80
20.00

328.60
339.75
88.00
17.95

247.88
19.00

139.72 ------ ------

231.55 _
60.57 ------

19.00 _
2,332.44

20.00
216.75 ------- -------

150.00
91. 52 ------- -------

20.00
114.40------- -------

744.00 __
244.66 _
260.01
20. DO _

1,023.77
5,956.36 _

155.76 -------
245.86 _



1l3/16!2011
Ill: 16 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 2

AMOUNT
REJECTED

76. INTERNATIONAL CODE COUNCIL I
77. JACKSON PRINTING AND MAILING
78. JACKSON TRUCK SERVICE INC.
79. JONES & HENRY, ENGINEERS
80. K.A. STEEL CHEMICALS, INC.
81. KAR LABORATORIES INC
82. KELLER THOMA, P.C.
83. KONICA MINOLTA BUSINESS SOLD
84. BRENT KUBALEK
85. LAKESHORE LEARNING MATERIAL
86. LANDSCAPE ARCHITECTS & PLANN
87. WALTER GREG LANFORD
88. LANSING SANITARY SUPPLY INC
89. LEGACY PRINTING
90. LEN CO DEPT OF HUMAN SERVICE
91. LENAWEE COUNTY LIBRARY
92. LENAWEE COUNTY PRINTER
93. LENAWEE COUNTY TREASURER
94. LEXIS NEXIS RM INC
95. LOWE'S CREDIT SERVICES
96. M B ELECTRIC LLC
97. MAGLOCLEN
98. MANPOWER OF LANSING MI INC.
99. MAPLE CITY GLASS INC.

100. MASSON'S ELECTRIC, INC
101. MASUNE FIRST AID & SAFETY
102. GARY MCDOWELL
103. MCGOWAN ELECTRIC SUPPLY INC
104. MICHIGAN DEPARTMENT OF
105. MICHIGAN METER TECHNOLOGY GR
106. MICHIGAN MUNICIPAL LEAGUE
107. MICHIGAN OFFICE SOLUTIONS
108. MICHIGAN REC & PARK ASSOC
109. STATE OF MICHIGAN
110. MICHIGAN STATE POLICE
111. MICHIGAN TECH UNIVERSITY
112. MICROMARKETING LLC
113. MIDWEST TAPE
114. MOORE MEDICAL LLC
115. MORNINGSTAR INVESTOR
116. MUGS N' MORE IMAGING
117. MUNICIPAL WEB SERVICES
118. NEXTEL COMMUNICATIONS
119. NICK CREGER
120. NORTH AMERICAN SALT COMPANY
121. NORTH EASTERN UNIFORMS & EQU
122. OAK POINTE MEDICAL PRODUCTS
123. OMNIGRAPHICS INC.
124. MIKE OSBORN
125. PAIN ENTERPRISES, INC.
126. PALMER ENVELOPE CO.
127. PARAGON LABORATORIES INC
128. DAVID PATE
129. PET'S SUPPLIES PLUS
130. PLANNING & ZONING CENTER INC
131. PLUMBING INSPECTORS ASSOC. 0
132. PRESSURE SYSTEMS INC
133. GLENN PRESTON
134. QUICK SERVICE TRANSPORTATION
135. CHAD & SHANTEL RAPER & ABSTR
136. RECORDED BOOKS LLC.
137. REHMANN ROBSON
138. TIM RITCHIE
139. KRIS SCHMIDT STUDIO
140. SERVICE FIRST LLC
141. CO
142. SHINE'S AUTO CLEAN
143. SLUSARSKI EXCAVATING & PAVIN
144. SPENCER MANUFACTURING INC.
145. SPRINT NEXTEL
146. STEVENS DISPOSAL
147. JEFFREY A. STICKNEY, DO,PC
14B. SUNSHINE MEDICAL SUPPLY, INC
149. SUPERMEDIA LLC
150. TDS SECURITY

198.00
513.74

50.74
10,231.84
2,387.34

IBO.OO
192.88
101.15
35.95
91. 94

2,955.00
86.78

655.16
130.88
118.00
18.00

608.32
30.00

150.00
1,334.11

160.00
135.00

1,579.50
647.03
233.21
55.80
20.00

682.83
2,231.83

31.94
200.00
175.85
215.00
646.00
778.50
40.00

394.30
162.83
374.15
170.00
411 .00
290.00

1,171.50
31.15

10,826.42
1,063.92
2,245.00

163.70
20.00

650.88
1,285.00

610.00
20.00

105.96
370.00
170.00
796.92
20.00

4,623.99
7,200.00
2,260.20
5,900.00

20.00
281.00
20.00

1,358.34
60.00

7,289.24
35.00
60.00

38,231.50
16.00

298.50
36B.35

1,375.50



03/16/2011
01:16 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 3

AMOUNT
REJECTED

151. THOMAS SCIENTIFIC
152. THOMSON WEST
153. TRAFFIC & PARKING CONTROL CO
154. PAUL TRINKA
155. U.S. TOY CO, INC
156. UNIQUESCREEN MEDIA INC.
157. UNUM LIFE INSURANCE COMPANY
158. VAN BRUNT TRANSPORT INC
159. VARSITY FORD INC.
160. WEISKOPF INDUSTRIES CORP
161. WEPHOTO LLC
162. WESTERN LIME CORPORATION
163. RYAN WHITE
164. W.W. WILLIAMS
165. WOODLANDS LIBRARY COOPERATIV
166. WORLD MUSIC SUPPLY

**TOTAL ALL CLAIMS**

1,668.78
366.72
117.33
20.00
69.12
93.33 _

2,252.93 _
9,725.00 _

40,436.00 _
175.04
416.00

9,846.15
20.00

235.94
10.00

143.57

289,195.02



CONSENTAGENDA



CRll-00l March 21, 2011

RE: ZONING BOARD OF APPEALS - Reappoint Member to the Zoning Board of
Appeals

RESOLUTION

WHEREAS, the term of office of Gerald Burg as an alternate on the Zoning Board of
Appeals will expire in April; and

WHEREAS, this will create a vacancy which must be filled in accordance with the
Adrian City Charter; and

WHEREAS, Gerald Burg has expressed a willingness to continue serving on the
Zoning Board of Appeals, if reappointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
reappointment of Gerald Burg on the Zoning Board of Appeals.

NOW, THEREFORE, BE IT RESOLVED that that the Adrian City Commission does
hereby approve the reappointment of Gerald Burg as an alternate on the Zoning Board of
Appeals for a 3-year term, expiring in 2014.

On motion by Commissioner , seconded by

Commissioner , this resolution was _

by a vote.



\2:r:Y
CRll-002 March 21, 2011

RE: PLANNING COMMISSION - Reappoint Member to the Planning Commission

RESOLUTION

WHEREAS, the terms of office of Mike Jacobitz and Brian Watson on the Planning
Commission will expire in April; and

WHEREAS, this will create vacancies which must be filled in accordance with the
Adrian City Charter; and

WHEREAS, Mike Jacobitz and Brian Watson have expressed their willingness to
continue serving on the Planning Commission, if reappointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
reappointment of the above-named individuals.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does hereby
approve the reappointment of Mike Jacobitz and Brian Watson to the Planning Commission
for three year terms, expiring in 2014.

On motion by Commissioner , seconded by

Commissioner , this resolution was -------
by a vote.



CRll-003

RESOLUTION

March 21, 2011

I Request ID # 577390

At a ---meeting of the
(Regular or Special) (Township Board, City or Village Council)

called to order by on at _

The following resolution was offered:

P.M.

Moved by and supported by _

That the request to TRANSFER OWNERSHIP ESCROWED 2010 CLASS C LICENSED BUSINESS,
LOCATED AT 1001 S. MAIN, ADRIAN, M149221, LENAWEE COUNTY, FROM MIDLAND FOOD
SERVICES, L.L.C. TO PIZZA HUT OF AMERICA, INC. (A DELAWARE CORPORATION) &
REQUEST TO TRANSFER STATUS FROM CLASS C LICENSE TO TAVERN LICENSE

be considered for _

(Approval or Disapproval)

APPROVAL

Yeas: _

Nays: _

Absent: _

DISAPPROVAL

Yeas: _

Nays: _

Absent: _

It is the consensus of this legislative body that the application be:

____________-------.....",...-------------- for issuance
(Recommended or Not Recommended)

State of Michigan )

County of )

I hereby certify that the foregoing is a true and complete copy of a resolution offered and

adopted by the at a
(Township Board, City or Village Council) (Regular or Special)

meeting held on _
(Date)

(Signed)-:=--_-,-_-:--_.,.....- _
(Township, City or Village Clerk)

SEAL

(Mailing address of Township, City or Village)
1305 (Rev. 0812006)

Authority: MCl 436.1501
Completion: Mandatory
Penalt : No License

The Department of labo, & Economic G,owth will not discriminate against any individual or group because of race, sex, religion, age,
national origin, color, marital status, d,sability, or political beliefs. If you need help with reading, writing, heering, etc.. under the Americans
with Disabilities Act. you maymake your needs known 10 this agency



February 15, 2011

Michigan Department of Energy. Labor & Economic Growth
MICHIGAN LIQUOR CONTROL COMMISSION (MLCC)

7150 Harris Drive, P.O. Box 30005
Lansing, Michigan 48909-7505

LOCAL APPROVAL NOTICE
[Authorized by Mel 436.1501)

FOR MlCC USE ONLY

Request 10 # 577390

Business ID # 225384

TO: ADRIAN CITY COUNCil
ATIN: CLERK
100 E. CHURCH ST.
ADRIAN, MI 49221

APPLICANT: PIZZA HUT OF AMERICA, INC. (A DELAWARE CORPORATION)

Home Address and Telephone No. or Contact Address and Telephone No.:

CONTACT: TERRANCE P. CONLIN, ATIORNEY, DelOOF, HOPPER, DEVER & WRIGHT, PllC,
301 N. MAIN, SUITE #250, ANN ARBOR, MI 48104 (734) 994-1295B, ext 35 (734) 929-9798 (fax)
email: tpc@dhdwlaw.com

STOCKHOLDER: PIZZA HUT INC., 14841 DALLAS PKWY, DALLAS, TX 75254

The MLCC cannot consider the approval of an application for a new or transfer of an on-premises
license without the approval of the local legislative body pursuant to the provisions of MCl 436.1501
of the Liquor Control Code of 1998. For your information, local legislative body
approval is also required for DANCE, ENTERTAINMENT, DANCE-ENTERTAINMENT AND
TOPLESS ACTIVITY PERMITS AND FOR OFFICIAL PERMITS FOR EXTENDED HOURS FOR
DANCE AND/OR ENTERTAINMENT pursuant to the provisions of MCl 436.1916 of the Liquor
Control Code of 1998.

For your convenience a resolution form is enclosed that includes a description of the licensing
application requiring consideration of the local legislative body. The clerk should complete the
resolution certifying that your decision of approval or disapproval of the application was made at an
official meeting. Please return the completed resolution to the MLCC as soon as possible.

If you have any questions, please contact the On-Premises Section of the Licensing Division as (517)
636-4634.

PLEASE COMPLETE ENCLOSED RESOLUTION AND RETURN
TO THE LIQUOR CONTROL COMMISSION AT ABOVE ADDRESS



Michigan Department ofEnergy. Labor & Economic Growth

MICIDGAN LIQUOR CONTROLCOMMISSION(MLCC)
7150 Harris Drive, P.O. Box 30005

Lansing, Michigan 48909-7505

POLICEINVESTIGATION REQUEST
[Authorizedby MCL436.1201(4)]

February15,2011

ADRIAN POLlCE DEPT
CHIEF
155 EMAUMEE STREET
ADRIAN, Ml 49221-2773

RequestID #: 577390

Applicant:

PIZZA HUT OF AMERICA, INC. (A DELAWARE CORPORATION) REQUESTS TRANSFER
OWNERSHIP ESCROWED 2010 CLASS C LICENSED BUSINESS, LOCATED AT 1001 S. MAIN,
ADRIAN, M/49221, LENAWEE COUNTY, FROM MIDLAND FOOD SERVICES, L.L.C. &
REQUESTS TO TRANSFER STATUS FROM CLASS C LICENSE TO TAVERN LICENSE.

CONTACT: TERRANCE P. CONLIN, ATTORNEY, DeLOOF, HOPPER, DEVER & WRIGHT, PLLC, 301 N. MAIN,
SUITE #250, ANN ARBOR, Ml48104 (734) 994-1295B, ext 35 (734) 929-9798 (fax) email: tpc@dhdwlaw.com

STOCKHOLDER: PIZZA HUT INC., 14841 DALLAS PKWY, DALLAS, TX 75254

Pleasemakean investigationof theapplication. Ifyou do not believethat theapplicantsarequalified for
licensing,giveyour reasonsin detail. CompletethePoliceInspectionReporton Liquor LicenseRequest,
LC-1800,or for Detroit police,theDetroitPoliceInvestigationof LicenseRequest,LC-1802. If thereis
not enoughroomon thefront of theform, you mayusetheback.

Forwardyour report,alongwith fingerprint cards(if requested)and$30.00for eachcardto theMichigan
Liquor Control Commission.

If youhaveanyquestions,contacttheappropriateunit (OnPremises,Off Premisesor Manufacturers&
Wholesalers)at (517)322-1400.

klr
lC-1972(Rev.09105)
AuthOl1ly: MCl 436.1201(4)
Completion: Mandatory
Penalty:No license

DELEG is an equal opportunity employer/program. Auxiliary aids, services and other reasonable
accommodations are available upon requesllo individuals with disabilities. Michigan liquor Control
Commission 7150 Harris Drive' P.O. Box 30005· Lansing, Michigan 48909·7505 www.michigan.gov/lcc
• (517) 322-1345 Lansing Office



MichiganDepartmentofEnergy,Labor& EconomicGrowth
MICmGAN LIQUOR CONTROLCOMMISSION

(MLCC)
7150HarrisDrive, P.O.Box 30005

Lansing,Michigan48909-i505

POLICEINVESTIGATION REPORT
[Authorizedby MCL436.1217andR436.1105;MAC]

FOR MLCC USE ONLY

Request ID # 577390

Business JD # 225384

Pleaseconductyour investigationassoonaspossible,completeall four sectionsof this reportandreturnthecompletedreport
andfin er rint cardsto theMLCC.

LICENSEE/APPLICANTNAME, BUSINESSADDRESSAND LICENSING REQUEST:

PIZZA HUT OF AMERICA, INC. (A DELAWARE CORPORATION) REQUESTS TRANSFER
OWNERSHIP ESCROWED 2010 CLASS C LICENSED BUSINESS, LOCATED AT 1001 S. MAIN,
ADRIAN, MI 49221, LENAWEE COUNTY, FROM MIDLAND FOOD SERVICES, L.L.C. & REQUESTS
TO TRANSFER STATUS FROM CLASS C LICENSE TO TAVERN LICENSE.

I Section1. APPLICANT INFORMATION I
APPLICANT #1: PIZZA HUT INC. APPLICANT #2
14841DALLAS PKWY
DALLAS, TX 75254

I DATE FINGERPRINTED**: NO FINGERPRINTSREQUIRED DATE FINGERPRINTED**: I
DATE OF BIRTH: DATE OF BIRTH:
Is theapplicant a U.S. Citizen: 0 Yes 0 No* Is theapplicant a U.S.Citizen: 0 Yes 0 No""
*DoestheapplicanthavepermanentResidentAlien status? *DoestheapplicanthavepermanentResidentAlien status?

DYes 0 No* 0 Yes 0 No·
""Does theapplicanthavea Visa? Enterstatus: *Doestheapplicanthavea Visa? Enterstatus:

I ** Attachthe fmgerprintcardand$30.00for eachcardandmail to theMichiganLiquor ControlCommission** I
ARRESTRECORD: 0 Felony 0 Misdemeanor ARRESTRECORD: 0 Felony 0 Misdemeanor
Enterrecordofall arrestsandconvictions(Attachasignedanddaredsheet Enterrecordofall arrestsandconvictions(Attachasignedanddaredsheetif
ifmorespaceis needed) morespaceis needed)

I Section2. INVESTIGATION OFBUSINESSAND ADDRESSTO BE LICENSED
D,oesapplicantintendto havedancing,entertainment,toplessactivity, or extendedhourspermit?

No 0 Yes,com leteLC-1636
Are motorvehiclefuel pumpsat or directlyadjacentto theestablishment? No 0 Yes, explainrelationship:

ISection3. LOCAL AND STATE CODESAND ORDINANCES,AND GENERAL RECOMMENDATIONS
Will theapplicant'sproposedlocationmeetall appropriatestateand localbuilding, plumbing,zoning,fire, sanitationandhealthlawsand
ordinances,if this licenseis granted? Yes 0 No If No, indicatewhich stateand localordinancesthe locationdoesnot meet: 0
Building 0 Plumbing 0 Zoning O' Fire 0 Sanitation 0 Health

ISection4. RECOMMENDATION
1. Is this applicantqualifiedto conductthis businessiflicensed? 0 No'"
2. ShouldtheMLCC grantthis request? . Yes 0 No.
"'If anyof theabovequestionswereansweredNo, you muststateyour reasonsfa. M CC considerationofthis recommendationon thebackof
this form or on anattachedsignedanddatedsheet.

3. Is this recommendationsubjectto final inspectionto determinethattheproposedlocationmeetsall building, 0 Yes IX'No
plumbing,zoning,fire, sanitationandhealthlawsandordinances?

4. Is this recommendationsubjectto anyotherconditions? 0 Yes 1iJ No
IfYes, list theconditionsbelowor on anattachedsignedanddated sheetif morespaceis needed

I

/3; Q..J?L
Signature(Sheriffor ChiefofPolice)

ADRIAN POLICEDEPARTMENT

lC·1800(Rev.0812(08)
Authonty: MCl436.1217end R 436.1105;MAC
Complelion: Mandatory
Penalty; No license

DElEG is an equal opportunity employer/program. Auxiliary aids, services and other reasonable
accommodations are available upon request to individuals with disabilities. Michigan Liquor Control
Commission 7150 Harris Drive' P.O. Box 30005' lansing, Michigan 48909-7505 www.michigan.gov/lcc
• (517) 322-1345 Lansing Office



REGULARAGENDA



March 21, 2011

SPECIAL ORDER

The Mayor called for the hearing and consideration of comments to approval of the
Parks and Recreation S-Year Master Plan

Discussion

When the Mayor called for final objections _

and he declared the hearing closed.



MEMO

To:
From:
Date:
Re:

DaneC. Nelson,City Administrator
Mark K. Gasche,Parks& RecreationDirector
March 17,2011
ParksandRecreation5 YearMasterPlan

TheParksandRecreationMasterPlan,2011-1016hasbeendevelopedfor guidanceon
how the City will fulfill thedepartment'smissionoverthe next5 years. Theplanwill not
only provideguidance,but is necessaryto beeligible for grantfunding throughthe
MichiganDepartmentof NaturalResourcesandEnvironment(MDNRE). Theformat for
this planhasbeenestablishedby the Stateof Michigan,DNRE, GrantsManagement
Section.

Theplanwasformulatedbasedon informationgathered,analyzedandcompiledfrom the
following sources:
1) Input from thecitizensofAdrian through:

a) FocusGroupMeetings(5)
b) PublicMeetings

i) City Commission(I)
c) PublicHearing

i) City Commission(3-21-11)
2) Evaluationof:

a) Demographics
b) Naturalfeatures
c) Parksandrecreationtrends

3) Datacompiledfrom PreviousCity ofAdrian ParksandRecreationPlans,City of
Adrian ComprehensivePlan,andParkandRecreationPlansof adjacent/surrounding
communities.

Oneof themostimportantsectionsof theplan is theGoalsandObjectives. In orderto
developthegoalstheAdrian ParksandRecreation Departmentandconsultantevaluated
all of the informationgatheredthroughouttheplanningprocess.Theevaluationwas
baseduponphysicalcharacteristics,demographics,input from thecitizenswho live in the
City, Stakeholderinterviews,andotherplanningefforts in theCity andCounty. All of
this informationevolvedinto generalgoalsandobjectivesfor theParksandRecreation
MasterPlan,which you canfind on pages70 - 80 of the plan.

Thethemesof collaboration,regionalization,sharingservices,maximizingresources,and
avoidingduplicationareprevalentthroughouttheplan. Given thedifficult economic
timestheseareimportantandnecessarystrategiesin orderto preservetheparks,
programs,facilities, andservicesthatwe provideto thecitizensboth now andin the
future. Eventhoughthe main emphasisof theplan is to maintainthecurrentlevel of



facilities andprogramstherearea few potentialnew or expandedfacilities thattheplan
calls out for considerationoverthenext five years;notablya dogpark,splashpad,the
possibleacquisitionof theStubnitzCenter,andexpansionoftheKiwanis Trail. The
Commissionshouldconsiderwhetheror not theywould like to havetheseitemsincluded
in theplan,althoughinclusionin theplan doesnot guaranteefuture action. But if we
want to apply for grant funding wemusthavethat includedin our plan.

In theprogrammingareathe questionshouldbeaskedif we want to focusour effortson a
particularagegroupsuchasyouth,or anyparticulartypeof programs. Theseareasare
addresedin Goal IV. In additiontheplancalls for theestablishmentofaParksand
RecreationAdvisory BoardunderGoal V. C. - To acknowledgethe importanceofpublic
input andcontactwith communityleaders.

An extensionof the GoalsandObjectivesis theAction Plan,which is on pages81 - 83
of the MasterPlan. The Action Planwasdevelopedasa way to identify how the City
intendsto meettheGoalsandObjectivessetforth in the MasterPlanoverthenext5
years. All projectswill besubjectto the availability of funding, the CIP process,andthe
approvalof theCity Commission. TheGoalsandObjectivesandAction Planare
includedin the City Commission'spacketfor review. TheentireMasterPlanis available
onlineat www.ci.adrian.mi.us(Services/Recreation/MasterPlan).

I believethe ParksandRecreationMasterPlanis a goodtool for theCity aswe striveto
meettheneedsof thecommunitywith theresourcesavailableto us going forward. It will
serveasa guidefor the ParksandRecreationDepartmentin theplanningand
implementationofparks,facilities, programs,andservices. It will alsobea good
resourceto direct us aswe work with thepublic, communityagenciesandorganizations,
andotherlocal units of government.I recommendthat the City of Adrian Parksand
RecreationMasterPlan,2011-2016beapprovedaspresentedandwith any modifications
agreeduponafterthepublic hearingon March 21, 2011.



,.....------------------ .. .... ..--,

PUBLIC NOTICE

CITY OF ADRIAN
PARKS & RECREATION DEPT.

ADRIAN CITY HALL
135 E MAUMEE STREET

ADRIAN, MI 49221

PARKS & RECREATION MASTER PLAN

A DRAFT OF THE PARKS AND RECREATION MASTER PLAN
IS AVAILABLE FOR PUBLIC VIEWING IN THE

PARKS AND RECREATION DEPARTMENT ON THE FIRST
FLOOR OF ADRIAN CITY HALL f 135 E MAUMEE STREET,
ADRIAN.

THE DRAFT WILL BE AVAILABLE FROM NOW UNTIL MARCH
21, 2011 f WHEN A PUBLIC HEARING WILL BE HELD AT THE
CITY COMMISSION MEETING. CITY HALL HOURS ARE 8:00
A.M. TO 4:30 P.M. MONDAY THROUGH FRIDAY.

Pat Baker
City Clerk
Adrian, Michigan

PUBLISH: February25th asLegalNotice (1) time



NOTICE OF PUBLIC HEARING

City of Adrian
Parks& RecreationDepartment

135E MaumeeStreet
Adrian,MI 49221

517-264-4872

Notice of Public Hearing to review a draft of the City of
Adrian ParksandRecreationMasterPlan (2011-2016).

Notice is herebygiven that a public hearingwill take place
beforethe Adrian City Commissionon Monday,March 21,
2011 at 7:00pm. The purposeof the public hearingis for
the City Commission to review a draft of the proposed
Parksand RecreationMasterPlanand to give residentsan
opportunity to comment on the plan. The draft was
preparedby the LandscapeArchitectsand Planners,Inc of
Lansing,Michigan and will proposean action plan for the
ParksandRecreationDepartmentfor the next5 years. The
public hearing will be held in the City Commission
Chambers,159 E MaumeeStreet,Adrian, Michigan. The
public is encouragedto attend. Any questions may be
directed to tbe Parks and RecreationDepartmentat 517-
264-4872.

PatBaker
Adrian City Clerk

Datedthis 221ld dayof February,2011



AFFIDAVITS OF PUBLICATION

Amount Due

__ 2011

J nny L. Ward

Notary PUblic, Lenawee County, Michigan

My Commission Expires: September 12, 2014

Actin in Coun of Lenawee

Paid

Febura 25,2011

STATE OF MICHIGAN

County o( Lenawee

City of Adrian

Subscribed and sworn 10 before me this

day or

.;;C;;.h;;,;rl;;;;S.;;:lin.;;e:....:;S.:;ch;;;l;.:ie;,ig:;;.e;..r being first duly sworn, says thal she

IS the PRINCIPAL CLERK of The Daily Telegram

a newspaper published in the English language for the dis-

semination of local or transmitted news and inleHigence of a
general character, which is a dUly qualified newspaper. and

that annexed here to is a copy o( a certain order taken from

said newspaper, in which the order was published on the

CITY OF ADRIAN
PARKS & RECREATION

'" DEPT,
ADRIAN CITY HALL

135EMAUMEE STREET
, ADRIAN.'MI49221

PARKS & BEeBE
'MASTERP

ADRAF:TOFTH
pAFlKsANO REe .
TroN'MASTER PLAN'!!'
(2011'2016)IS AVAIL, .
ABLE' FOR PUBUC .
VIEWINGINTHE PARKS
ANORECREA,ION DE-
PARTMENT ON TH E
'FIRST FLOOROF
ADRIAN CITy HALL, 135
E MAUMEESTREET.
ADRIAN.
THE DRAFT WILL BE

AVAILABLE FROM NOW
UNTil MARCH 21. 2011.
WHEN A PUBUC HEAR'
ING WilL BE HELP AT
THE CITY COMMISSION
MEETING. CllYHALL
HOURS ARE 8:00 A.M.
TO 4'30 P.M. MONDAY
THROUGH FRIDAY.

Pal Bakar. CilyCierk.
Adrian. MiChigan
IT February 25.



Rll-024 March 21 1 2011

DEPARTMENT OF PARKS AND RECREATION - 2011-2016 Parks & Recreation
Master Plan Approval

RESOLUTION

WHEREAS, the Parks and Recreation Master Plan, 2011-1016has been developed for guidance
on how the City will fulfill the department's mission over the next 5 years; and

WHEREAS, the Plan will not only provide guidance, but is necessary to be eligible for grant
funding through the Michigan Department of Natural Resources and Environment (MDNRE); and

WHEREAS, the format for this Plan has been established by the State of Michigan, DNRE,
Grants Management Section and was formulated based on information gathered, analyzed and
compiled from the following sources:

1) Input from the citizens of Adrian through:
a) Focus Group Meetings (5)
b) Public Meetings

(i) City Commission (1)
c) Public Hearing

(i) City Commission (3-21-11)

2) Evaluation of:
a) Demographics
b) Natural features
c) Parks and recreation trends

3) Data compiled from previous City of Adrian Parks and Recreation Plans, City of Adrian
Comprehensive Plan, and Park and Recreation Plans of adjacent/surrounding
communities; and

WHEREAS, all of this information evolved into general goals and objectives for the Parks and
Recreation Master Plan, which you can find on pages 70 - 80 of the Plan; and

WHEREAS, an extension of the Goals and Objectives is the Action Plan, which is on pages 81 -
83 of the Master Plan, the Action Plan was developed as a way to identify how the City intends to meet
the Goals and Objectives set forth in the Master Plan over the next 5 years; all projects will be subject
to the availability of funding, the City's Capital Improvement Planning (CIP) process, and the approval
of the City Commission; and

WHEREAS, the Public Hearing requirements have been met to allow adoption of the subject
Plan; and

WHEREAS, the Parks and Recreation Director and City Administrator recommend approval of
the 2011-2016Parks & Recreation Master Plan.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this resolution,
approves the 2011-2016Parks & Recreation Master Plan.

On motion by Commissioner , seconded by Commissioner

________________, this resolution was by a

________ vote.



MEMO _

DATE: March 16,2011

TO: HonorableMayor andCity Commission

FROM: DaneC. Nelson,City Administrator

SUBJECT: Library MeetingRoomCarpet

In 2008,thecarpetin the library meetingroom in the lower level sustainedwasdamaged
by water. Dueto ongoinghumidity issues,replacementof thecarpethasbeendelayed
until now. Bids werereceivedfor thepurchaseandinstallationof carpeton January27,
201 I, andtheLibrary Directorhasrecommendedthat thebid beawardedto Abbey
Carpetof Adrian, Ml in theamountof$17,335.00.

Threefinns respondedto theoffer to bid. Fundsareavailablefrom privatedonations. I
urgeyour favorableconsiderationauthorizingthe purchaseandinstallationof carpetfrom
AbbeyCarpetat a costof$17,335.00.

Respectfullysubmitted,

City Administrator

DCN:bjw



'I.

March 7, 2011

To: HonorableMayor GaryMcDowell andCity Commission

From: CarolSouchock,Adrian PublicLibrary Director

CC: DaneNelson,City AdministratorandJeffPardee,FinanceDirector

Re: Adrian Public Library MeetingRoomCarpet

The replacementof the water/molddamagedmeetingroomcarpethasbeenplannedsince2008but
delayeddue to theongoinghumidity challengesin the library's lower level. Theupgradesmadeto our
HVAC systemover the lastyearalongwith the installationof a standalonedehumidifierwhich was
donatedby Adrian'sMorning RotaryClub haveimprovedour challenginghumidity issuesin the
meetingroom.

Themeetingroomcarpetwasdamagedby waterwhich enteredthe building via the sink holesin
library lane in the summerof2008.Sectionsof the carpetwereremoved atthat time dueto the
discoveryof mold alongour westinterior wall.

The meetingroom carpetwill bereplacedwith donatedfunds. Thesefunds weredonatedin previous
yearsandrolled overby our financedepartmentin June2010 at our fiscal yearendingfor this purpose.

1requestpermissionfrom theCity Commissionto authorizeTheCity of Adrian to replacethe
damagedmeetingcarpetat a costof $17,335.00from AbbeyCarpet. Fundsareavailablein the
Library'sdeferredrev -lib account101-000.00-162.738for this project.The attachedresolutionhas
beenpreparedfor considerationby the City Commissionat their meetingof March21, 20Ii.

ffyou haveanyquestionsor needfor further information,pleasecontactmy office.



CITY OF ADRIAN, MICHIGAN
PUBLIC LIBRARY MEETING ROOM FLOORING

DUE DATE: JANUARY 27,201I

ITEM O'Connor& SonsFloor Abby Carpet Morley's Floor
Covering Adrian, MI Covering

Tecumseh,MI Adrian MI
Supply& Install $ 17,176.00 $ 17,064.00 $ 17,999.00
Flooring asper
specifications
5% Extrabase& $ 425.00 $ 271.00 $ 925.00
flooring
Product Shaw"ChainReaction" ShawQueenChain ShawChainReaction

CentivaVinyl Wood Reaction CentivaGoodOle
Plank CentivaGoodOle Woods

RoppeCoveBase Woods Rappe4" CoveBase
RoppeCoveBase

Installation Begin within 21 days Begin within 31 days Begin within 45 days
Complete6 days Complete7 days Complete7 days



Rll-025 March 21, 2011

RE: ADRIAN PUBLIC LIBRARY - Meeting Room Carpet Acquisition and
Installation

RESOLUTION

WHEREAS, the Adrian Public Library, in conjunction with the Purchasing Office,
solicited and received bids on January 27, 2011 for replacement carpeting in the lower-level
meeting room with the following results:

Vendor
Abbey Ca rpet
O'Connor & Sons Floor Covering
Morley's Floor Covering

Location
Adrian, MI
Adrian, MI
Adrian, MI

Amount
$17,335.00
$17,601.00
$18,924.00

WHEREAS, the City Finance Director indicates that sufficient funds are available due
to prior private donations for this purpose in the Library's Deferred Revenue Account (101-

and

WHEREAS, the Library Director and City Administrator recommend acceptance of the
low bid, engagement of Abbey Carpet, Adrian, MI in the City's Standard Professional
Services Contract, and authorization of the appropriate budget amendments.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby accepts the low bid to acquire and install replacement carpeting in the
lower level meeting room of the Adrian Public Library and the engagement of Abbey Carpet,
Adrian, MI, in the City's Standard Professional Services Contract at a cost not to exceed
$17,335.00.

BE IT, FURTHER, RESOLVED that $17,335.00be appropriated from the Library's
Deferred Revenue Account (101-000.00-162.738)and that the FY2010-11 BUdget be
amended as follows:

General Fund
Revenue:
(101-738.00-675.073)
Expenditures:
(101-738.00-975.000)

Donations - Private - Library

Library - Capital Improvements
Total

$17,335

17,335
$ -0-

On motion by Commissioner , seconded by

Commissioner , this resolution was -------
by a vote.
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MEMO

Date: March 16, 2011

To:

From:

Re:

DaneC. Nelson,City Administrator
Hon. Gary McDowell, Mayor
City Commission

JeffreyC. Pardee,FinanceDirector .

Mayor'sYouth Council tll'if
In 2009,theCity ofAdrian Mayor'sYouth Council sponsoreda Youth Symposiumfor
which the Mayor successfullysolicited$6,450from privateandpublic sourcesto defray
the expensesassociatedwith the Symposium. Although the individual transactionswere
trackedseparatelyandreportedaccordingly,the fundswereco-mingledwith the
budgetedfunds devotedto the generaloperationof the Youth Council,with the resultof
all unspentfundsbeingreturnedto GeneralFund- FundBalanceat the closeof FY2008-
09.

As indicatedon the attachedschedule,theactualcostof the Symposiumamountedto
$5,172.77,leavinga balanceof $1,277.23.TheMayor hasrequestedthat thesefundsbe
appropriatedfrom fund balancein orderto financecurrentactivitiesof the Youth Council
that would fall within the parametersof theoriginal intentof theprivateandpublic
donations.

I respectfullyrecommendthat $1,277.23 beappropriatedfrom GeneralFund
UnassignedFundBalance(101-000.00-390.000)for this purposeandthat the appropriate
budgetamendmentsbeauthorized. The attachedresolutionhasbeenpreparedfor
considerationby theCity Commissionat its regularlyscheduledmetingon March21,
2011.

If you haveany questionsor needfor further infomlation, pleasecontactmy office.



CITY OF ADRIAN
MAYOR'S YOUTH COUNCIL

REVENUE AND EXPENDITURE REPORT
Account 101·101.00·880.002

FY2008-09
As of June 30,2009

Mayor's
Youth Youth

Council Symposium
Description Amount Amount Total

Resources:
FY2008-09 BUdget Appropriation $2,000.00 $2,000.00
Adrian Township Fee 250.00 250.00
Madison Township Fee 0.00 0.00
Art Auction Receipts 225.00 225.00
Youth Symposium - Ebeling 250.00 250.00
Youth Symposium - Ellerholtz 25.00 25.00
Youth Symposium - Ruth Mreillat 250.00 250.00
Youth Symposium - LCEF 1,000.00 1,000.00
Youth Symposium - Slusarski 250.00 250.00
Youth Symposium - Wilt 250.00 250.00
Youth Symposium - Adrian Bike & Lock 25.00 25.00
Youth Symposium - Gurdjian & Assoc. 200.00 200.00
Youth Symposium - Pennington Gas 200.00 200.00
Youth Symposium - Consumers Energy 4,000.00 4,000.00

Total Resources $2,475.00 $6,450.00 $8,925.00

Expenses:
Donation - Lenawe Council for Visual Arts $50.00 $50.00
Youth Planning Seminar - Room reservation 103.35 103.35
Donation - APS-Homeless Program 75.00 75.00
Donation - Boys & Girls Club 75.00 75.00
Donation - Adrian City Teen Library 75.00 75.00
Legacy Printing - Art Contest Flyer 66.67 66.67
Petty Cash - Misc. -Cookies 27.25 27.25
Boomerang Studios-Points of Pride DVD Copies 30.00 30.00
Gear-Up - MYC Shirts 59.85 59.85
Mugs N' More - Medals for Art Contest 51.75 51.75
Mugs N' More - Medals for Art Contest 17.25 17.25
NLC Youth Delegate Registration 100.00 100.00
NLC Youth Delegate Expenses 272.06 272.06
Gear Up - Shirts 87.80 87.80
Gary McDowell· Table Display 216.13 216.13
Gear Up - Blankets 150.00 150.00
MRPA Registration Fees 540.00 540.00
Kelly Inflatables 800.00 80000
Dominos Pizza 213.75 213.75
Herbey Atkinson - OJ 200.00 200.00
Luther Snow - Speaker 3,000.00 3,000.00
Luther Snow - Expenses 190.00 190.00
Meijer - Supplies 133.02 133.02
Staples - Supplies 96.00 96.00

Total Expenses $1,457.11 $5,172.77 $6,629.88

Resources Over/(Under) Expenses $1,017.89 $1,277.23 $2,295.12



Rll-026

RE: CITY COMMISSION - Mayor's Youth Council

RESOLUTION

March 21, 2011

WHEREAS, in 2009, the City of Adrian Mayor's Youth Council sponsored a Youth
Symposium for which the Mayor successfully solicited $6A50from private and public
sources to defray the expenses associated with the Symposium; and

WHEREAS, although the individual transactions were tracked separately and reported
accordingly, the funds were co-mingled with the budgeted funds devoted to the general
operation of the Youth Council, with the result of all unspent funds being returned to
General Fund - Fund Balance at the crose of FY2008-09; and

WHEREAS, the actual cost of the Symposium amounted to $5,172.77, leaving a
balance of $1,277.23; and

WHEREAS, the Mayor has requested that these funds be appropriated from fund
balance in order to finance current activities of the Youth Council that would fall within the
parameters of the original intent of the private and public donations; and

WHEREAS, the Finance Director and City of Adrian Administrator recommend that
$1,277.23 be appropriated from General Fund - Unassigned Fund Balance (101-000.00-
390.000) for this purpose and that the appropriate budget amendments be authorized.

NOW, THEREFORE, BE IT RESOLVED that the City Commission, by this resolution,
hereby authorizes appropriation of the unspent balance of Youth Symposium funds
($1,277.23) from General Fund - Unassigned Fund Balance (101-000.00-390.000) and that
the FY2010-11 Budget be amended as follows:

GENERAL FUND (101)
REVENUE:
(101-990.00-697.000)

EXPENDITURES:
(101-101.00-880.002)

Prior Year's Revenue

Mayor's Youth Council
Total

AMOUNT

$1,277.23

1.277.23
$ -0-

On motion by Commissioner , seconded by

Commissioner , this resolution was _

by a vote.



MEMO _
DATE:

TO:

FROM:

SUBJECT:

March 14,2011

HonorableMayor andCity Commission

DaneC. Nelson,City Administrator

JanitorialServices- ContractRenewal

I concurwith the recommendationof the Asst. FinanceDirectorto extendthe contractwith Clean
Care,Inc. ofToledo,OH for the cleaningofCity Hall, theAdrian Public Library andtheCity
Chambersfor a one-yearperiod. Theoriginal contractallowedfor renewalon an annualbasis.
CleanCarehasagreedto continuethe contractwith no price increase.Thecurrentcostsareas
follows:

Location
City Hall
Adrian PublicLibrary
City Chambers

Monthly Fee
$2,016
$2,248
$ 165

AnnualFee
$24,192
$26,976
$ 1,980

1urgeyour favorableconsiderationauthorizingthecontractextensionwith CleanCare,Inc. for a
one-yearperiodat thecurrentpriceslistedabove.

Respectfullysubmitted,

City Administrator

DCN:bjw



SUBJECT:

TO:

FROM:

JanitorialServices

DaneC. Nelson

CindyL Prue

PurchasingOffice

City of Adrian

March 11,2011

The contract for Janitorial Services at City Hall, the City Chambers building and the
Library are to expire on June 30, 2011. The following clause is in the current contract allowing for
two one-year renewals on this service.

Contract Period

Contract will be effective upon signing of the Contract agreement on or about July, 2009 through
June 30, 2011. The City shall have the right to renew the contract for up to two additional one-
year periods provided that forty-five days prior to the date of termination for the respective term of
the contract, the City notifies the contractor of its intent to renew the contract. Renewal on an
annual basis shall be on the same terms and conditions as the original contract. Any such
extension shall be on the same terms and conditions as the original contract.

I have contacted the current provider, Clean Care, and have asked them to submit a
proposal on the service period of July 1, 2011 through June 30, 2012. Per the attached proposal,
they have indicated there will be no proposed increase for this period.

Therefore, I recommend the contract with Clean Care of the above mentioned facilities be
extended for an additional one-year period at the current cost.

Respectfully,

Cindy L Prue
Assistant Finance Director



Clean
-Pa/lQ.·+
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March 4, 2011

RE. Janitorial Services Adrian City

Dear Cindy Prue:

511 Phillips Avenue
Toledo, Ohio 43612

(419) 725-2100

Clean Care Inc. (CCI) is pleased to serve as your janitorial cleaning contractor at
the City Hall, Public Library. and City Chambers. Per our telephone
conversation, this letter confinns that CCI will continue our services with no
proposed increases for service dates July 1, 2011, through June 30, 2012.
Therefore, we will continue to invoice you at the current rates as follows:

Adrian City Hall

Adrian Library

City Chambers

$2.016 (monthly) $24,192 (annually)

$2,248 (monthly) $26,976 (annually)

$165 (monthly) $1.980 (annually)

Thanks very much for your consideration. We look forward to serving you in the
upcoming year.

Sincerely,

"
Joel A. Groover
Vice President
jgroover@cleancare.com



Rll-027 March 21, 2011

RE: CITY ENGINEER - Janitorial Services Contract Renewal for Adrian Public
Library, City Hall and City Chambers Building

RESOLUTION

WHEREAS, the Adrian City Commission, by Resolution CR09-038 dated June 15,
2009, approved a low-bid contract with Clean Care of Toledo, OH for the cleaning of Adrian
Public Library, City Hall and the Chambers Building, with the second-year contract costs in
the amount of $2,248 per month, $2,016 per month and $165 per month, respectively; and

WHEREAS, the contract period extended from July 1, 2009 through June 30, 2011,
with a provision for two additional one-year periods, provided that forty-five days prior to
termination, the City notifies the contractor its intent to renew; and

WHEREAS, the City of Adrian Purchasing Office has inquired as to the price for a one-
year extension with a written response that there will be no price increase; and

WHEREAS, the Purchasing Officer and City Administrator recommend that the
Janitorial Services Contract with Clean Care of Toledo, OH for the cleaning of Adrian Public
Library, City Hall and the Chambers Building in the amount of $2/248 per month, $2/016
per month, and $165 per month, respectively, be renewed for the one-year period July 1/
2011 through June 30, 2012.

NOW, THEREFORE, BE IT RESOLVED that the City Commission, by this resolution,
hereby authorizes that the Janitorial Services Contract with Clean Care of Toledo, OH for the
cleaning of Adrian Public Library, City Hall and the Chambers Building in the amount of
$2,248 per month, $2,016 per month, and $165 per month, respectively, be renewed for
the one-year period July 1, 2011 through June 30, 2012,

On motion by Commissioner , seconded

by Commissioner , this resolution was _

bya _ vote.
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tV) MEMO
---------------

DATE: March 16,2011

TO: HonorableMayor andCity Commission

FROM: DaneC. Nelson,City Administrator

SUBJECT: SewerLining Project

TheUtilities Directorhasindicatedthatapproximately2,000ft. of 8" sewermains
locatedon W. MaumeeandMapleAvenuearein needof repair. He soliciteda proposal
from Insituform Technologiesof Howell, Michigan, who is currentlyworking on the
River InterceptorSewerProject.

Insituform's proposalincludeslining the sewermainsusinga cured-in-placetreatment
process.Thetotal projectcostsubmittedis $44,507.00.This is a savingsof
approximately$5,520,sincetheyarealreadyworking in thecity andwould not charge
mobilizationcosts.

TheCity Charterallows thebid processto bewaivedwhenit is determinedthatno
advantageto thecity would resultin obtainingadditionalbids. Thereareno local
companiesthatprovidethis specializedservice. 1urgeyour favorableconsideration
authorizingInsituform Technologiesof Howell, MI to performthesewerlining services
at a costof $44,507.00andthatthebid processbewaived.

Respectfullysubmitted,

City Administrator

DCN:bjw
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MEMORANDUM - UTILITIES DEPARTMENT

DATE: March 16,2011

TO: DaneC. Nelson,City Administrator

FROM: ShaneA Horn, Utilities

SUBJECT: SewerLining Project

During routineinspectionofour sewermainson sectionsofWestMaumeeandMaple Street
utilizing our robotic remotecontrolledcamerawehavediscovereda totalofapproximately2,000
ft of sewermainthat is in needof repair.

InsituformTechnologiesis a subcontractorofGleasonConstructionwho is performingthe sewer
work throughRiversideParkonourRiver Interceptorsewer. Insituformis responsiblefor lining
600feetof 12" sewerin this project. Thelining processwill restoredeterioratedareasofour
sewermainby usinga cured-in-place(CIPP)treatmentprocess.TheCIPPsystemis a seamless
pipewithin apipethatessentiallylinesanexistingpipelinewith a newpipethatmaintains
structuralstabilitywith a 100-yeardesignlife.

I receiveda proposalfrom InsituformTechnologiesofHowell, MI to line 2,000feet of8" sewer
in theseimpactedareasfor atotal projectpriceof$44,507.00.By utilizing Insituform
Technologieswhile theyarein townonourRiver Interceptorprojectwewould savean
additional$5,200.00in mobilizationcosts. I respectfullyrecommendthatweutilize theservices
ofInsituformTechnologiesofHowell, MI in theamount$44,507.00andthatwewaivethe
biddingprocessdueto theideathattheywill alreadybe in town andwewill be receivingthe
mostcompetitivepricing possible. Dueto theemergencynatureof this repair, fundsfor this
projectwill comefrom thesewerfund reserves.

cc: JeffPardee,FinanceDirector
SteveEberle,O&M Supt



"Clean Watef" for theWorld"
Tel:

1088Victory Dr.
Howell, MI ,48843
www.lnsituform.com

March 10, 2011

To: City of Adrian
Attn: ShaneHom
135 E. MaumeeStreet
Adrian, Michigan49221
Phone:517·264-4825
Fax: 517-266-4693

Re: Adrian, MichiganCIPP Lining Project

Insituform TechnologiesUSA, Inc. hereinproposesto furnisha Proposalfor all labor,materials,
equipment,andservicesnecessaryto reconstructthe referencedproject.

rooos nCID2
Item Descripdon EstimaW Unit Unit Price Total

1 8Inch CIPP(6mmthick) 1967 LF $21.00 $ 41307.00
2 LateralReinstatements 23 EA $125.00 $ 2.875.00
3 ProtrudingTapRemoval 1 EA $325.00 $ 325.00

ProledTotal $ 44 507.00

P alP ..

Notes:

** Waterto beprovidedby owneratno costto Insituform
** Any unforeseenexcavationswill be doneasa changeorderor completedby theowner.

AssumptionsandQualifications

Ifconditionsaremateriallydifferentfrom thosecommunicatedto InsituformTechnologiesUSA, Inc., we
reservetheright to void or renegotiatethepricingcontainedin this proposal.

We havebasedthis proposalon a nominalwall thicknessfor the Insitutubeasshownin theprice. This is
basedon thebestavailableinformationatthe time of thisproposal. Existingpipedeteriorationin excessof
the conditionsassumed,groundwaterloadsin excessof thoseassumed,or otherloadsor conditionsmay
increasetherecommendedthicknessfor all or portionsof thework. Final recommendationsmaybe
submittedto youfollowing thecompletionof thepreliminaryTV phaseof theproject. Statedpricesare
subjectto adjustmentif designchangesareagreedupon.

Specificserviceconnectionswill be reconnectedonly whenwritten directionsarereceivedfrom the
OwnerlPrimeContractorwith an additionalchargefor eachserviceconnection.TheOwner/Prirne
Contractorwill indemnify andhold InsituformTechnologiesUSA, Inc. harmlessfrom all claimsarising
from backupsandothereffectsof suchactionsor inaction'sfrom servicesnot openedat theowner'srequest.
Watershallbeprovidedatno costto InsituformTechnologiesUSA, Inc. for all constructionphasesof this
project. InsituformTechnologiesUSA, Inc. will follow all requireddeposit,backflowprevention,and
meteringprocedures.



Insituform·Proposal-

ProposalInclusions

Thepricesstatedin this proposalinclude:

1. Pre-Videoinspectionsanddocumentationofexistingpipeprior to reconstructionwith theInsitufonn
processfor piperehabilitatedby CIPP.

2. Final video inspectionfollowing completionof the installationto doclUnentyournewpiperehabilitated
by CIPP.

3. Insitutubewetoutusing400,000FlexuralModulusresin,inversion,curing, andfinishing.

4. Confmedspacesafeentrypractices.

5. One-yearstandardconstructionwarranty.

6. Certificateof insurancewith a standardcoverage

ProposalExclusions

Not includedin thepricesstatedin this estimatearecostsassociatedwith theitemslistedbelow. These
items,ifneededor foundto be applicable,would beprovidedby InsituformTechnologiesUSA, Inc. atyour
additionalcost;or wouldbefurnishedby others,atyourdirection,at no costto InsituformTechnologies
USA, Inc.:
a) Ifpreliminary videoinspectionof thepipeinterior indicatesexcessivedamage,or otherextra-ordinary

condition,whichwill requireexcavation,orotherextraordinaryremedy,to preparethepipefor
installationof theInsitutube,thenthoseserviceswill bepaidfor or providedby theOwner. This will
includeexcessiveroots,excessivedebrisandprotrudingtapsthatcannotbe cut.

b) Additional cleaningandtelevisingmobilizationsand/orsetupsdueto point repairs,obstruction
removals,or delaysoutofourcontrolwill beanadditionalcharge.

c) Waterfrom fire hydrantswithin a convenientdistancefrom eachcleaningandinversionsitelocation.

d) Legal dumpsitefor debrisresultingfrom pipecleaning.

e) Ifanyhazardousor toxic materialsare encounteredduring theproject, theOwner/PrimeContractor
will beresponsiblefOr theremovalanddisposalofthematerials.

f) Additional premiumsfor specialinsurancecoverage(s)demandedby you or otherpartiesparticularto
this project.

g) PerformanceandPaymentBondnot included. This is availableuponrequest,but if requiredpleaseadd
2.5%to thetotal projectcost.

ProposalTenusandConditions

a) Limits of Liability. In considerationof InsituformTechnologiesUSA, Inc.'sagreementto maintainno
lessthan$5,000,000ofcomprehensivegeneralliability insurancein theform requiredby theContract,
InsituformTechnologiesUSA, Inc.'sliability to the Ownerfor anymattercoveredby suchinsurance
will belimited to theextentof suchinsuranceandtheOwnerwill indemnify andhold Insituform
TechnologiesUSA, Inc. harmlessfrom anythird partyclaimscoveredby suchinsuranceto theextent
suchclaimsexceedthe limits of suchinsurance.Neitherpartyshallbeliable to theotherfor
consequentialdamagesrelatingto thecontract. In caseofconflict betweenthis provisionandanyother
provisionin theContractasultimatelyexecuted,this provisionshall governandprevail.

b) LIMITED WARRANTY. IN LIEU OF ALL OTHEREXPRESSED,IMPLIED AND/OR
STATUTORY. WARRANTIES, INCLUDING WARRANTIES OF MERCHANTABILITY AND
FITNESSFORA PARTICULAR PURPOSE,CONTRACTORAGREESTO CORRECTANY
DEFECTSIN THE MATERIALS OR SERVICESPROVIDEDBY CONTRACTORWHICH ARE
BROUGHTTO THE ATTENTION OFCONTRACTORWITHIN ONE YEAR FOLLOWING

Page2of3



Ins/tufarm- Proposal -

COMPLETIONOF CONTRACTOR'SWORK, PROVIDEDOWNERAFFORDSCONTRACTOR
SUITABLE ACCESSAND WORKINGCONDmONSTO ACCOMPLISHSUCHCORRECTION.

c) MUTUAL RELEASEOFCONSEQUENTIALDAMAGES. Neitherparty shallbe liable to theother
for consequentialdamagesrelatingto or arisingoutof theContract.

d) PROPOSALSUBJECTTO NEGOTIATION OFOTHERSTANDARD TERMSOF AGREEMENT.
Thisproposalis subjectto agreementof thepartiesonothertermsandconditionsasarecustomaryin
contractsof this nature.

e) Quantitiesareestimated.Unit pricesapplyfor actualinvoiceandpayment.
f) Paymentsaredueatnetwithin thirty daysof invoice. Final paymentis duewithin thirty daysof

completionof project.
g) Monthly progresspartialpaymentsmayberequestedfor thevalueofwork in progressor completed,

includingmaterialssecuredandonsite.
h) Pricesstatedarein effectfor thirty daysfrom thedateof thisproposal.Theacceptanceperiodmaybe

extendedat thesoleoptionof InsituformTechnologiesUSA, Inc.
i) Conflicts. In caseofconflict betweentheprovisionof theaforesaidparagraphsandanyotherprovision

in theContractasultimatelyexecutedtheprovisionsassetforth aboveshall governandprevail.

OfferedBy:

InsituformTechnologiesUSA, Inc.

Senior Project Manager I Business Manager

Acceptedby: Insituform Technologies USA, Inc.

AcceptedBy:

Signature

Namerritle

Organization

Date: _

Is this Project Tax Exempt? If Yes, please prOVide Tax Exemption Form and, where applicable, Project
Exemption Form.

Does this Project require Certified Payroll?__ Are there wage rates? . If yes, please provide a
copy of the wage rates.

This accepted proposal constitutes a formal agreement. If you initiate a purchase order or other contract
document it shall not be acknowtedged without this accepted proposal as an attachment.

Page 3 of3



Rll-028

RE: UTILITIES DEPARTMENT -Sewer Lining Project

RESOLUTION

March 21, 2011

WHEREAS, during routine inspection of sewer mains on sections of West Maumee and Maple
Streets, approximately 2/000 feet of sewer main was discovered to be in need of repair; and

WHEREAS, a quote was solicited and obtained from Insituform Technologies USA, Inc. Howell,
MI amounting to $44,507.00; and

WHEREAS, Insituform is currently a subcontractor of Gleason Construction, who is performing
the sewer work in Riverside Park; Insituform is responsible for lining 600 feet of 12" sewer in this
project; and

WHEREAS, the lining process will restore deteriorated areas of the sewer main by using a
cured-in-place (CIPP) treatment process; the CIPP system is a seamless pipe within a pipe that
maintains structural stability, with a 100-year design life; and

WHEREAS, $5,200 mobilization costs would be saved by engaging Insituform while they are
deployed on the River Interceptor Project; and

WHEREAS, the Finance Director indicates that there are sufficient funds available for this
purpose in the Sewer Fund - Municipal Equity Account (590-000.00-392.000); and

WHEREAS, the Utilities Director and City Administrator recommend approval of this resolution
for authorization to engage Insituform Technologies USA, Inc. Howell, MI in the City's Standard
Professional Services Contract for purposes of installing CIPP seamless pipe in approximately 2,000
feet of sewer mains on sections of West Maumee and Maple Streets at a cost not to exceed
$44,507.00.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this resolution,
hereby authorizes the engagement of Insituform Technologies USA, Inc. Howell, MI in the City's
Standard Professional Services Contract for purposes of installing CIPP seamless pipe in approximately
2,000 feet of sewer mains on sections of West Maumee and Maple Streets at a cost not to exceed
$44,507.00.

BE IT, FURTHER, RESOLVED that, in the best interests of the City, the competitive bid process
be waived, in accordance with the City's Purchasing Policy as specified in Chapter 12 of the City
Charter and Section 2-304 of the Codified City Ordinances.

BE IT, FURTHER, RESOLVED that $44,507.00 be appropriated from the Sewer Fund -
Municipal Equity Account (590-000.00-392.000) and that the FY2010-11 Budget be amended as
follows:

SEWER FUND (590)
Revenue:
(590-000.00-697.00)

Expend itu res:
(590-542.00-801.000)

Revenue

Contract Services
Total

Prior Years'
$44,507.00

44,507.00
$ -0-

On motion by Commissioner , seconded by Commissioner
_______________, this resolution was by a
_________ vote.



MEMO

Date: March 17, 2011

To: DaneC. Nelson,City Administrator
Hon. GaryMcDowell, Mayor
City Commission

From: JeffreyC. Pardee,FinanceDirector

Re: Indirect Cost Allocation Plan

TheAdrian City Commission,by Resolution#10-079datedJune21, 2010,authorizedthe
engagementof RehmannRobson,Jackson,MI in theCity's StandardProfessional
ServicesContractfor developmentof an IndirectCostAllocation Planat a costnot to
exceed$9,875.

FederalOffice of Management& BudgetCircularA-87 establishescostprinciplesfor
determiningthe allowablecostsincurredby State,Local andIndianTribal Governments
undergrants,costreimbursementcontracts,andotheragreementswith the Federal
government.Thedevelopmentof anCity-wide CentralServiceCostAllocation Planand
relatedIndirectCostProposalsIndirectCost AllocationPlanhasbeen completed(copy
attached),basedon theCity's FY2008-09auditedComprehensiveAnnual Financial
Reportand in compliancewith OMB CircularA-87.

The aforementionedPlanwill enabletheCity to recovercorecentraladministrativecosts,
e.g., finance,humanresources,purchasing,legal, clerk, administrator,from federaland
stategrants,andcontractswith local governmentalunits,aswell asCity Enterprise
Funds. Therefore,I respectfullyrecommendapprovalof the CITY-WIDE CENTRAL
SERVICECOSTALLOCA nON PLAN andINDIRECT COSTPROPOSALSfor the
yearendedJune30, 2009.

The attachedresolutionhasbeenpreparedfor theCity Commission'sconsiderationat
their regularlyscheduledmeetingof March21, 2011. If you haveanyquestionsor need
for further information,pleasecontactmy office.
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February _, 2011

Honorable Mayor and City Commission
City of Adrian
Adrian, Michigan 49221

We have completed our assignment to assist in the development of a City-Wide Central Service Cost
Allocation Plan and Indirect Cost Proposal for the CITY OF ADRIAN for the year ended June 30, 2009.
The Plan is prepared in accordance with policies and procedures contained in OMB Circular A-8? This
report includes the City-Wide Central Service Cost Allocation Plan and Indirect Cost Proposals.

The application of the indirect cost rates to present and future grants should provide additional
resources to the City or enable the City to reduce the amount of the City's resources presently
committed to grant supported programs. The application of the rates and the benefits which may be
received by the City are dependent upon the regulations relating to specific grants.

The indirect cost rates should be used with all applicable current and future grants for the maximum
monetary benefit. However, the Office of Management and BUdget (OMB) requires Federal Agencies
to obtain, review, and approve Cost Allocation Plans of Local Governments to support overhead costs
charged to Federal Grants.

The results of this study indicate that funds can be recovered by applying the indirect cost rates to
current grants. In addition to this, a further benefit is the development of information which can be used
to strengthen the City's position in the negotiation of future grants.

Additionally, identified indirect costs of this Plan can be charged to other self-sufficient funds and cost
centers.

-1-



Honorable Mayor and City Commission
City of Adrian -2- February ,2011

The City-Wide Central Service Cost Allocation Plan and Indirect Cost Rate Proposals and the related
workpaper documentation should be recalculated each year, or recalculated to avoid inequities in the
allocation of costs.

The Plan and Proposal, for the most part, are based upon the City's audited financial statements for the
year ended June 30, 2009. During our assignment, it was necessary to review the inter-relationships of
departments and their related service functions to develop a sound basis for the allocation and
distribution of indirect expenditures to City departments. This review included an analysis of the City's
organizational and financial structure to identify those central service departments and other central
service costs providing benefits to the grantee and other City departments.

In developing the City-Wide Central Service Cost Allocation Plan, we:

1. Identified City grantee and self-sufficient departments.

2. Identified central service departments and other central service costs which directly
benefit other City departments.

3. Identified cost of each service rendered.

4. Determined an eqUitable basis for allocating central service costs for each of the central
service departments.

5. Allocated the costs mathematically to the user departments using the basis selected.

In developing the Indirect Cost Proposals, we:

1. Identified indirect costs allocable to grantee and self-sufficient departments.

3. Computed the indirect cost rate based on total salaries and wages of the grantee and
self-sufficient departments.

We appreciate this opportunity to be of service to you on this project. Please contact us if we can be of
any further assistance in the application or approval of these rates to current or future grants.

-2-
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FinanceDirector

135 E. MaumeeSt . Adrian, Michigan 49221

(517) 264-4824. Fax (517) 266-4693
jpardcc0lci.adrian.mi.L1s

CITY-WIDE CENTRAL SERVICECOSTALLOCATION PLAN

AND CDBG INDIRECT COSTPROPOSALCERTIFICATION BY

RESPONSIBLECITY OFFICIAL FORTHE YEAR ENDED

JUNE 30,2009

(1) All costsincluded in this proposalon March 1, 2011 to establishbilling or final indirect
costs rates for the year ended June 30, 2009 are allowable in accordancewith the
requirementsof the Federalawardsto which they apply and Office of Managementand
BudgetCircular A-87, "Cost Principlesfor State,Local, and Indian Tribe Governments."
Unallowable costs have been adjustedfor in allocating costs as indicated in the cost
allocationplan.

(2) All costsincludedin this proposalareproperlyallocableto Federalawardson the basisof
a beneficial or causalrelationshipbetweenthe expensesincurred and the agreementsto
which they are allocatedin accordancewith applicablerequirements. Further, the same
coststhat havebeentreatedas indirectcostshavenot beenclaimedasdirect costs. Similar
types of costshavebeenaccountedfor consistentlyand the FederalGovernmentwill be
notified of anyaccountingchangesthat would affect the predeterminedrates.

I declarethatthe foregoingis true andcorrect.

GovernmentalUnit:

Signature:

Nameof Official:

Title:

Dateof Execution:

CITY OF ADRIAN, MICHIGAN

C. PardeeC.P.F.O.

FinanceDirector/C.F.O.

March 22, 2011

"respect/orthe individual voice,service/orthecommongood"
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CITY OF ADRIAN, MICHIGAN

CITY-WIDE CENTRAL SERVICE COST ALLOCATION PLAN

PLAN NARRATIVE

FOR THE YEAR ENDED JUNE 30, 2009

The City-Wide Central Service Cost Allocation Plan includes the allowable cost of services
rendered to grantee/self sufficient and central service departments.

The grantee and self sufficient departments in the City are included in the listing of Departments on
Exhibit A:

The Plan first allocates allowable central service costs to grantee and central service departments.
Central service costs are defined as those costs paid for by the City which benefit more than one
department and which are not charged directly to the benefiting department. Descriptions of central
service costs and cost allocation bases are outlined in Exhibit B.

The Plan then allocates allowable costs of central service departments provided to departments
necessary for the successful conduct of the grantee or other cost center programs. Central service
department costs distributed in this Plan are described and allocated as follows:

1. Description of services and cost allocation bases are outlined in the "Description of
Central Services" section following.

2. Exhibit B depicts allowable departmental costs, including costs allocated as
central service costs.

3. The allocation of allowable costs to grantee/self-sufficient, central service
and other departments is shown in Exhibits C through L.

Only the costs of those central services which could be identified as benefiting the grantee
departments were allocated in the Plan.

In certain situations, costs were allocated reciprocally among central service departments. There
were residual amounts which remained to be reallocated. These costs are shown in Exhibit M,
which reallocates them to the grantee department based upon percentages that were previously
established in Exhibits C through L, on Exhibit N.

All amounts shown in the Plan, with the exception of building use allowance and equipment use
allowance, were taken from the City's audited financial statements for the fiscal year ended
June 30, 2009. Building and equipment use allowances were developed from capital asset detail
records maintained by the City, and do not include depreciation provisions on assets which would
be considered as fully depreciated. Equipment use depreciation allowances were computed only
for departments in which capital asset records were available.

-5-



CITY OF ADRIAN, MICHIGAN

CITY-WIDE CENTRAL SERVICE COST ALLOCATION PLAN

DESCRIPTION OF CENTRAL SERVICES

FOR THE YEAR ENDED JUNE 30, 2009

CITY COMMISSION

The City Council is the legislative body of the City, which is composed of seven elected members,
discharges a number of specific administrative responsibilities in accordance with State law,
including review and adoption of the annual bUdget for departments and establishing management
policies for the operation of City departments, buildings, and other property within its control. All
costs are essentially allocated to statutory duties, or "Other" on Exhibit C.

CITY ADMINISTRATOR

The City Administrator Manager is responsible for the operation of municipal affairs of the City. The
City Administrator is appointed by the City Commission and serves at their pleasure. Duties of the
City Administrator include, but are not necessarily limited to, budget preparation, and administration
of all staff operations of departments providing services to the citizens of the City.,

Allocation percentages are determined from time records of the City Administrator Department, and
the cost are allocated in Exhibit D.

FINANCE

The Finance Department is responsible for recording all financial transactions of the City. The
department is responsible for the development and implementation of accounting policies and
procedures which are designed to safeguard the City's assets and provide timely and accurate
financial information. The department is also responsible for treasury/receipts functions, the
purchasing function, general ledger maintenance, preparing monthly and annual financial statements
and summaries, preparing all external financial reports, processing payrolls, coordination of audits,
and processing all claims for payment, and issuing and collecting all miscellaneous accounts
receivable billings.

Allocable salaries of the Finance Department personnel, as determined from the payroll records, are
allocated on the basis described in Exhibit E.

ASSESSOR

This Department is responsible for the assessment of each class of taxable real and personal
property within the City of Adrian, including preparation of the parking assessment roll for downtown
parking. These costs are statutory in nature, and are allocated accordingly in Exhibit F.

CITY ATTORNEY

The City Attorney's Office) provides legal counsel to the Commission, the Administrator, and all other
departments, officers, boards and commissions of the City. The City Attorney represents the City in
all legal proceedings in which the City is interested.

Allocation percentages are determined from time records of the City Attorney Office, and the cost are
allocated in Exhibit G.

-6-



CITY OF ADRIAN, MICHIGAN

CITY-WIDE CENTRAL SERVICE COST ALLOCATION PLAN

DESCRIPTION OF CENTRAL SERVICES (Concluded)

FOR THE YEAR ENDED JUNE 30, 2009

CITY CLERK

The City Clerk's Office is responsible for the following:

1. Custody of all deeds, contracts, ordinances, commission proceedings, agreements,
and all other documents pertaining to the office, issuance of City Licenses, recording and
publishing of City Commission proceedings and legal notices.

2. Other statutory functions.

Departmental costs are allocated to benefiting departments based upon the allocation basis as
depicted in Exhibit H.

HUMAN RESOURCES

The Department of Human Resources is responsible for the following:

1. Administering the personnel, safety, and affirmative action policies of the City.
2. Processing, interviewing, and testing and hiring job applicants.
3. Administering the fringe benefit programs.
4. Participating in negotiations with City labor unions.

Allocable departmental costs are allocated to benefiting departments based upon the allocation basis
as depicted in Exhibit f.

CITY HALL

The City Hall (Grounds Department) is responsible for the complete maintenance and general
housekeeping of the City Hall building.

The allowable departmental costs are allocated to benefiting departments based upon square
footage occupied as depicted in Exhibit J.

OTHER COSTS

Other costs in this plan include the following:

Building Depreciation: Depreciation costs certain bUildings and of City Hall are allocated on
Exhibit K.

Equipment Depreciation: Depreciation costs, as shown on Exhibit L, are allocated for
departments in which depreciation records are available.
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City of Adrian, MichiEan E.hibitA

City-Wide Central5eIVice Cost Allocation Plan

Summary of Plan

For the Year ended June 30, 2009

Inter·

City City finance City Clty City Human City Build1ns Equipment Departmental

DEPARTMENTS/COST CENTERS Commission Administrator Department Assessor Attorney CIerI< Resources Hall Depredation Depredl.tion Cost Alloc.tlon Total

Grantee and Self-sufficient:
Auto Park System $0 $2,547 $492 54,355 $0 5113 S439 SO $0 $0 $1,451 $9,397

Community Oevelopment $0 $7,641 $2,761 SO $8,162 $678 $2,660 $4,360 $208 $0 $3,662 $30,132

Fire department $0 $12,736 $12,709 $0 $1,632 $4,291 $16,810 $0 $25,540 $12,337 $9,531 $95,586

Department of Public Works 50 $2,547 $29,617 $0 $1,632 $13,543 $10,613 $19,737 $2,536 $0 $14,418 $94,643

Economk $0 $12,736 $492 $0 58,162 $Zl7 $891 $2,091 $100 $0 $2,990 $27,689

Information Technology $0 $2,547 $4,766 $0 $0 5227 $891 $0 SO $0 $1,784 $10,215

Library $0 57,641 $19,631 SO 58,162 Sl.354 55,306 $0 $3,760 $5,385 58,835 $60,074

Parks and Forestry $0 $5,094 $11,423 $0 $3,264 S2,484 $9,735 $22,057 $213,800 $48,079 $7,439 $323,37$

Police Department $0 $20,377 $21,220 50 540,811 $8,018 $31.413 $76,677 53,650 50 $25,171 $227,337

Recreation Department 50 $7,641 516,038 $0 $0 $2,710 $10,613 $0 50 $0 $7,991 $44,993

Storm Water Utility $0 $2,547 $2,837 $0 $3,264 50 $0 $943 $45 SO $1,.572 $11,208

Wastewater System $0 $7,641 $66,647 50 $3,264 $3,048 $11,943 $13,183 $628 50 $23,024 $129,378

Wa$te Collection and Disposal $0 $0 $0 $0 S8,162 $0 $0 $0 SO $0 $1,314 $9,476

Water System 50 57,641 $74,780 $0 $1,632 $5,645 $22,117 511,271 $537 $0 S27,685 $151,308

Transportation $0 $2,547 $7,451 $0 SO $0 $0 $3,162 $151 $0 $2,366 $15,677
Total Grantee and Self-sufficient $0 $101,883 $270,864 $4,355 $88,147 $42-338 $123,431 $153,481 $250,955 $65,801 $139,233 $1,240,488

,
Centra I Service Department.,00,
City Commfssion $0 $38,207 52,799 50 53,264 $0 $0 $0 $0 $0 $4,996 $49,266

City Adminis trator $0 $0 S2,799 $0 $8,162 $451 $1,769 $11,551 $550 $0 $2,901 $28,183

Finance Oepartment $0 $38,207 $9,418 $0 $3,264 51,468 55,759 $44,650 $2,126 $0 59,701 5114,593
City Assessor 50 $7,641 51,248 $0 $16,323 $316 $1,245 $12,928 5615 SO $4,434 $44,750

City Attorney $0 517,830 $983 $0 $0 $451 $1,769 $5,253 $250 $0 $2,636 $29,172

City Clerk $0 $12,736 51,589 $0 $3,264 5338 $1,330 52,091 $100 $0 $2,621 524,069
Human Resources $0 S12,736 $8,700 $0 $4,898 $227 S891 $3,162 $151 $0 $4,727 $35,492

City Hall 50 $7,&41 $0 $0 $0 $0 $0 $0 525,102 $69,998 5742 $103,483
Total Central Service SO $134,998 527,536 $0 $39,175 $3,251 S12,763 $79,635 528,894 569,998 $32,758 5429,008

Other Departments:

Inspection Department $0 $7,641 $4,388 $0 $32,653 $4,739 $4,416 $21,879 $1,038 $0 $9,839 $86,593

Other $127,656 $10,194 $75,460 $177,870 $3,264 $46,870 $891 $0 $0 $0 $115,528 $557,733
Total Other $127,656 $17,835 $79,848 $177,870 $35,917 $51,609 $5,307 $21,879 $1,038 $0 $125,367 $644,326

Total $ 127,656 $ 254,716 $ 378,248 $ 182,225 $ 163,239 $ 97,198 $ 141,501 $ 254,995 $ 280,887 $ 135,799 $ 297,358 $ 2,313,822

Supporting Exhibits B&C B&D B&E B&F B&G B&H 8&1 8&J K l N



City of Adrian, Michigan

City-Wide Central Service Cost Allocation Plan

Central Servite Departments Allowable Costs

Forthe Vear ended June 30, 2009

hhibltB

Ce ntral Service Departme nts

City City Finance City City City Human City
Administrator Department Attorney Clerk Resources Hall

DEPARTMENT COSTS

Total departmental

per audited records for the

Year ended June 30,2009 $ 127,656 $ 268,411 $ 376,122 $ 181,610 $ 164,041 $ 97,098 $ 141,350 $ 159,895

CENTRAL SERVICE COSTS

Building depreciation ·Exhibit L $550 $2,126 $615 $250 $100 $151 $25,102

Equipment depreciation -Exhibit M 69,998

Total central service costs 550 2,126 615 250 100 151 95,100

ADJUSTMENTS

Non-allowable and non-allocable

costs:

Capital out lay 14,245
Other 1,052

Total adjustments 14,245 1,052

Total allowable costs $ 127,656 $ 254,716 $ 378,248 $ 182,225 $ 163,239 $ 97,198 $ 141,501 $ 254,995

Allocated on fMhibit C D G H
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City of Adrian, Michigan

City-Wide Central Service Cost Allocation Plan

Allocation of Costs

City Commission

For the Year endedJune30, 2009

DEPARTMENTS/COST CENTERS

GranteeandSelf-sufficient:
Auto Park System

Community Development

Fire department

Department of Public Works

Economic Development

Information Technology

Library

Parks

Police Department

Recreation Department

Storm Water Utility

Wastewater System

Waste Collection and disposal

Water System

Transportation

Total Grantee and Self-sufficient

Central Service Departments:

City Commission

City Administrator

Finance Department

City Assessor

City Attorney

City Clerk

Human Resources

City Hall

Total Central Service

Other Departments:

Inspection Department

Other

Total Other

Total

(1) From City records

-10-

Direct

Allocation (1)

0%

0%

100%

100%

100% $

Exhibit C

Departmental
Cost

Allocation

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$127,656
$127,656

127,656



City of Adrian, Michigan

City-Wide Central Service Cost Allocation Plan

Allocation of Costs

City Administrator

For the Year ended June 30,2009

Exhibit 0

Departmental

Cost

DEPARTMENTS/COST CENTERS Units Percent Allocation

Grantee and Self-sufficient:

Auto Park System 1,161 1.00% $2,547

Community Development 3,483 3.00% $7,641

Fire department 5,805 5.00% $12,736

Department of Public Works 1,161 1.00% $2,547

Economic Development 5,805 5.00% $12,736
Information Technology 1,161 1.00% $2,547
Library 3,483 3.00% $7,641
Parks 2,322 2.00% $5,094

Police Department 9,288 8.00% $20,377

Recreation Department 3,483 3.00% $7,641
Storm Water Utility 1,161 1.00% $2,547
Wastewater System 3,483 3.00% $7,641
Waste Collection and disposal 0.00% $0
Water System 3,483 3.00% $7,641
Transportation 1,161 1.00% $2,547

Total Grantee and Self-sufficient 46,440 40.00% $101,883

Central Service Departments:

City Commission 17,415 15.00% $38,207
City Administrator 0.00% $0
Finance Department 17,415 15.00% $38,207
City Assessor 3,483 3.00% $7,641
City Attorney 8/127 7.00% $17,830
City Clerk 5/805 5.00% $12,736
Human Resources 5,805 5.00% $12,736
City Hall 3,483 3.00% $7,641

Total Central Service 61,533 53.00% $134,998

Other Departments:

Inspection Department 3,483 3.00% $7,641
Other 4,644 4.00% $10,194

Total Other 8,127 7.00% $17,835

Total 116,100 100.00% $ 254,716

(1) From City time records
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CIty of Adrian, MI<hlgan Exhibit E

Clty-Wld@ CentralSeIVleeCO" AllocatIon Plan
AIlocallOl'l of Costs

Flnance: Department
For the Yea.. cnd(l:d June 30_ 2009

Allocation of Allocation of

AccountsPayable Allocation of ReceiptsProcessing Allocation of

Function Payroll Function Function PurchasingFunction Summary

Units Number Number Numberot Numberof

Allocated of Units of UnIts Receipt Units Purchase Units Total

Directly Of Checks(1) Allocation Employees{2) Allocation Documents(1} Allocation Orders (1} Allocatlon Units Percent Allocation

DEPARTMENTS/COSTCENTERS

G,anteeandself-sufficien!:
Auto "Park System 05 82 84 191 273 0.13% $492

Communtty OClvetQpment 11 599 3 495 n 25 56 395 1,514 0.73% $2,761

Fire department 47 2,558 19 180 1,269 6,960 3.36% $12,709

o.epartme-ntof pubnc Works: 3,925 116 6,313 12 1.978 50 114 550 3,877 16,la7 7.83% $29,6J7

Economic 2 109 1 165 2 5 279 0.13% $492

Informa1ion Technofogy 30 1,633 1 165 115 811 2,609 1.26% $4,766

Ubrary 116 6.313 6 989 1 2 488 3,440 10,744 5.19% $19,631

Parks and Forestcy 51 2.776 11 1,814 235 1,657 6,247 3.02% $11,423

Poli.cc Oepartment 67 3.646 35.5 5,S53 64 146 280 1,974 11,619 5.61% $21,220

Recreation Department 73 3.973 12 J,978 72 164 378 2,665 8,780 4.24% $16.038

Storm Water utility 2 109 637 1,450 1,559 0.75% $2,837

System 15,158 85 4,626 13.5 2,226 5,684 12,938 217 1,530 36,478 17.62% $66,647

Waste CoJlection and disposal 0.00% $0
Water Svstem 14,650 130 7,075 25 4,122 5,002 11,386 526 3,708 40,941 19.77% $74,780

I
Transpon:atiCin 2,159 22 1,197 100 228 70 493 4,077 1.97% $7,451

..... Total Grantee and Setf·sufficient 35,892 752 40,927 139.5 23,000 11,707 25.649 3,095 21,819 148,287 71.61% $270,863
N,

Cent,al5e<vlceDepartments:
City Commission 22 1.197 5 11 45 317 1.525 0.74% 52,799

City Administrator 17 925 2 330 38 268 1,523 0.74% $2.799

Finance Department 27 1.469 6.5 1,072 163 371 319 2,249 5,161 2.49r. $9.418

-City Assessor 6 327 1.4 231 17 120 678 033% $1.248

CIty Attorney 2 109 2 330 13 92 531 0.26% $983

City Clerk 7 381 1.5 247 6 14 32 226 858 0,42% $1,589

Human Resources 3,291 1$ 816 1 165 71 500 4,772 2.30% $8,700

City;lall 0.00% $0

"fotat Central Service 3,291 96 5,224 14,4 2,375 174 396 535 3,772 15,058 7.28% $27,536

OtherOepartments'
In.peetK,"Department 15 816 5 823 229 521 33 233 2,393 1.16% $4,388

Other 32.174 36 1,958 1 165 2,619 5,960 153 1,075 41,332 19.95% $75,461
Tot.IOIl1e, 32.174 51 2,774 6 988 2,848 6,481 186 1,308 43,725 21.11% $79,849

Tolal 71,357 899 48,925 159.9 26.363 14,729 33,526 3,816 26,899 207,070 100.00% $ 378,248

(1l From representative samplQ

121 Ave,ag@ numbel of full-rime emplovees



City of Adrian, Michigan
Citv-Wide Central Service Cost Allocation Plan

Allocation of Costs
Citv Assessor

For the Year ended June 30, 2009

Exhibit F

DEPARTMENTS/COST CENTERS Units (1) Percent Allocation

Grantee and Self-sufficient:
Auto Park System 955 2.39% $4,355

Community Development 0.00% $0
Fire department 0.00% $0
Department of Public Works 0.00% $0
Economic Development 0.00% $0
Information Technology 0.00% $0
Library 0.00% $0
Parks and Forestry 0.00% $0
Police Department 0.00% $0
Recreation Department 0.00% $0
Storm Water Utility 0.00% $0

Wastewater System 0.00% $0
Waste Collection and disposal 0.00% $0
Water System 0.00% $0
Transportation 0.00% $0

Total Grantee and Self-sufficient 955 2.39% $4,355

Central Service Departments:
City Commission 0,00% $0
City Administrator 0.00% $0
Finance Department 0.00% $0
City Assessor 0.00% $0
City Attorney 0.00% $0
City Clerk 0.00% $0
Human Resources 0.00% $0
City Hall 0.00% $0

Total Central Service 0 0.00% $0

Other Departments:
Inspection Department 0.00% $0
Other 38,966 97.61% $177,870

Total Other 38,966 97.61% $177,870

Total 39921 100.00% $ 182,225

(1) From City records
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City of Adrian, Michigan EKhlblt G

City-Wide Central Service Cost Allocation plan

AlIocatJon of Costs

City Attorney

For the Year ended June 30, 2009

Departmental

Units Cost

DEPARTMENTS/COST CENTERS Allocation (1) Percent Allocation

Grantee and Self-sufficient:

Auto Park System 0.00% $0
Community Development 4,026 5.00% $8,162

Fire department 80S 1.00% $1,632

Department of Public Works 80S 1.00% $1,632
Economic Development 4,026 5.00% $8,162

Information Technology 0.00% $0
Library 4,026 5.00% $8,162
Parks and Forestry 1,610 2.00% $3,264
Police Department 20,131 25.00% $40,811

Recreation Department 0.00% $0
Storm Water Utility 1,610 2.00% $3,264
Wastewater System 1,610 2.00% $3,264

Waste Collection and disposal 4,026 5.00% $8,162

Water System 805 1.00% $1,632
Transportation 0.00% $0

Total Grantee and Self-sufficient 43,480 54.00% $88,147

Central Service Departments:

City Commission 1,610 2.00% $3,264
City Administrator 4,026 5.00% $8,162
Finance Department 1,610 2.00% $3,264
City Assessor 8,052 10.00% $16,323
City Attorney 0.00% $0
City Clerk 1,610 2.00% $3,264
Human Resources 2,416 3.00% $4,898
City Halt 0.00% $0

Total Central Service 19,324 24.00% $39,175

Other Departments:

Inspection Department 16,108 20.00% $32,653
Other 1,610 2.00% $3,264

Total Other 17,718 22.00% $35,917

Total 80,522 100.00% $163,239

(1) From City records
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city of Adria n, Michigan Exhibit H

City-Wide Central Service Cost Allocation Plan

AlIocatiOl1 of Costs

City Clerk

For the Year ended June 30,ZOO9
Personnel Related Summary

#ofFull Other Departmental

Time Direct Uniu Total Cost

DEPARTMENTS/COST CENTERS Personnel Units Allocation (1) Units Percent Allocation

Gra ntee and Self-sufficient:

Auto Park System 0.5 70 70 0.12% $113

Community Development 3 419 419 0.70% $678

Fire depa rtment 19 2,652 2,652 4.41% $4,291

Department of Public Works 12 1,675 6,695 8,370 13.93% $13,543

Economic Development 1 140 140 0.23% $227

Information Technology 1 140 140 0.23% $227

Library 6 837 837 1.39% $1,354

Parks and Forestry 11 1,535 1,535 2.56% $2,484

Po lice Depa rtment 35.5 4,955 4,955 8.25% $8,018

Recreation Department 12 1,675 1,675 2.79% $2,710

Storm Water Utility 0.00% $0

Wastewater System 13.5 1,884 1,884 3.14% $3,048

Waste Collection and disposal 0.00% $0

Water SY5tem 25 3,489 3,489 5.81% $5,645

Transportation 0.00% $0

Total Grantee and Self-sufficient 139.5 19,471 6,695 26,166 43.56% $42,338

Central Service Departments:

City Commission 0.00% $0

City Admln,strator 2 279 279 0.46% $451

Finance Department 6.5 907 907 1.51% $1,468

City Assessor 1.4 195 195 0.32% $316
City Attorney 2 279 279 0.46% $451

City Clerk 1.5 209 209 0.35% $338

Human Re50urces 1 140 140 0.23% $227

City Hall 0.00% $0
Total Central Service 14.4 2,009 2,009 3.33% $3,251

Other Depa rtments:

Inspection Department 5 697 2,232 2,929 4.88% $4,739

Other 1 140 28,825 28,966 48.23% $46,870

Total Other 6 837 31,058 31,895 53.11% $51,609

Total 159.9 22,317 37,753 60,070 100.00% $ 97,198

(1) From City time records
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City of Adrian, Michigan
CitV-Wide Central Service Cost Allocation Plan

Allocation of Costs
Human Resources

For the Year ended June 30. 2009

Exhibit I

Number Departmental
of Cost

DEPARTMENTS/COST CENTERS Employees (1) Percent Allocation

Grantee and Self-sufficient;
Auto Park System 0.5 0.31% $439
Community Development 3 1.88% $2,660
Fire department 19 11.88% $16,810
Department of Public Works 12 7.50% $10,613
Economic Development 1 0.63% $891
Information Technology 1 0.63% $891
Library 6 3.75% $5,306
Parks and Forestry 11 6.88% $9,735
Police Department 35.5 22.20% $31,413
Recreation Department 12 7.50% $10,613
Storm Water Utility 0.00% $0
Wastewater System 13.5 8.44% $11,943
Waste Collection and disposal 0.00% $0
Water System 25 15.63% $22,117
Transportation 0.00% $0

Total Grantee and Self-sufficient 139.5 87.23% $123,431

Central Service Departments:
City Commission 0.00% $0
City Administrator 2 1.25% $1,769
Finance Department 6.5 4.07% $5,759
City Assessor 1.4 0,88% $1,245
City Attorney 2 1.25% $1,769
City Clerk 1.5 0.94% $1,330
Human Resources 1 0.63% $891
City Hall 0.00% $0

Total Central Service 14,4 9,02% $12,763

Other Departments:
Inspection Department 5 3,12% $4,416
Other 1 0,63% $891

Total Other 6 3.75% $5,307

Total 159.9 100.00% $ 141,501

(I) Average number of full-time employees
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City of Adrian, Michigan

City-Wide Central Service Cost Allocation Plan

Allocation of Costs

City Hall

For the Year ended June 30, 2009

ExhibitJ

Departmenta I

Number of Cost

DEPARTMENTS/COST CENTERS Square Feet (1) Percent Allocation

Grantee and Self-sufficient:

Auto Park System 0.00% $0
Community Development 208 1.71% $4,360
Fire department 0.00% $0
Department of Public Works 940 7,74% $19,737
Economic Development 100 0.82% $2,091
Information Technology 0.00% $0
Library 0.00% $0
Parks 1,050 8.65% $22,057
Police Department 3,650 30,07% $76,677

Recreation Department 0.00% $0
Storm Water Utility 45 0.37% $943
Wastewater System 628 5.17% $13,183
Waste Collection and disposal 0.00% $0
Water System 537 4.42% $11,271
Transportation 150 1.24% $3,162

Total Grantee and Self-sufficient 7,308 60.19% $153,481

Central Service Departments:

City Commission 0.00% $0
City Administrator 550 4.53% $11,551
Finance Department 2,125 17.51% $44,650
City Assessor 615 5.07% $12,928
City Attorney 250 2.06% $5,253
City Clerk 100 0.82% $2,091
Human Resources 150 1.24% $3,162
City Hall 0.00% $0

Total Central Service 3,791 31.23% $79,635

Other Departments:

Inspection Department 1,040 8.58% $21,879
Other 0.00% $0

Total Other 1,040 8.58% $21,879

Total 12,139 100.00% $ 254,995

(l) For City Hall Building only
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City of Adrian, Michigan Exhibit K

City-Wide Central Service Cost Allocation Plan

Allocation of Costs

Building Deprec1ation Expense

For the Year ended June 30, 2009

Other Buildings (1) Citv Hall (1) Total

Annual Building Building Building

Depreciation Square Depreci ation Depreciation

DEPARTMENTS/COST CENTERS Cast Expense Feet Percent Expense Expense

Grantee and Self-sufficient:

Auto Park System $0 $0 0.00% $0 $0
Community Development $0 $0 208 1.71% $208 $208
Fire department $1,164,216 $25,540 0.00% $0 $25,540

Department of Public Works $240,304 $1.596 940 7.74% $940 $2,536

Economic Development $0 $0 100 0.82% $100 $100

Information Technology $0 $0 0.00% $0 $0

Library $354,667 $3,760 0.00% $0 $3,760

Parks $1,388,306 $212,750 1,050 8.65% $1,050 $213,800
Police Department $0 $0 3,650 30.07% $3,650 $3,650
Recreation Department $0 $0 0.00% $0 $0
Storm Water Utility $0 $0 45 0.37% $45 $45
Wastewater System $0 $0 628 5.17% $628 $628
Waste Collection and disposal $0 $0 0.00% $0 $0
Water System $0 $0 537 4.42% $537 $537
Transportation $0 $0 150 1.24% $151 $151

Total Grantee and Self-sufficient $3,147,493 $243,646 7,308 60.19% $7,309 $250,955

Central Servi ce Departments:

City Commission $0 SO 0.00% $0 $0
City Administrator $0 $0 550 4.53% $550 $550
Finance Department $0 $0 2,126 17.51% $2,126 $2,126
City Assesso r $0 $0 615 5.07% $615 $615

City Attorney $0 $0 250 2.06% $250 $250
City Clerk $0 $0 100 0.82% $100 $100
Human Resources $0 $0 150 1.24% $151 $151
City Hall $1,195,316 $25,102 0.00% $0 $25,102

Total Central Service $1.195,316 $25,102 3,791 31.23% $3,792 $28,894

Other Departments:

Inspection Department $0 $0 1,040 8.58% $1,038 $1,038
Other $0 $0 0.00% $0 $0

Total Other $0 $0 1,040 8.58% $1,038 $1,038

Total $4,342,809 $268,748 12,139 100.00% $12,139 $280,887

(1) From City Capital asset records
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City of Adrian, Michigan Exhibit l
City-Wide Central Service Cost Allocation Plan

Allocation of Costs
Equipment Depreciation

For the Year ended June 3D, 2009

Cost of Equipment
DEPARTMENTS/COST CENTERS Equipment Depreciation (1)

Grantee and Self-sufficient:
Auto Park System $0 $
Community Development $0
Fire department $213,405 12,337
Department of Public Works $240,625
Economic Development $0
Information Technology $0
library $160,485 5,385

Parks $1,306,535 48,079
Police Department $0
Recreation Department $0
Storm Water Utility $0
Wastewater System $0
Waste Collection and disposal $0
Water System $0

Transportation $0
Total Grantee and Self-sufficient $1,921,050 65,801

Central Service Departments:
City Commission $0
City Administrator $0
Finance Department $0
City Assessor $0
City Attorney $0
City Clerk $0
Human Resources $0
City Hall $720,948 69,998

Total Central Service $720,948 69,998

Other Departments:
Inspection Department $0
Other $0

Total Other $0

Total $2,641,998 $ 135,799

(1) From City records
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City of Adrian, Michigan

City-Wide Central Service Cost Allocation Pia n

Allocation of Costs
Interdepartmental Cost Summary

For the Year ended June 30, 2009

Exhibit M

Service Provided By

City City Finance CIty City City Human City
Benefitting Department Commission Administrator Department Assessor Attorney Clerk Resources Hall total

Cltv Com misslO" $0 $38,207 $2,799 $0 $3,264 $0 $0 $0 $44,270

City Admin istrater $0 $0 $2,799 $0 $8,162 $451 $1,769 $11,551 $24,732
Finance Department $0 $38,207 $9,418 $0 $3,264 $1,468 $5,759 $44,650 $102,766

City Assessor $0 $7,641 $1,248 $0 $16,323 $316 $1,245 $12,928 $39,701
City Attorney $0 $17,830 $983 $0 SO $451 $1,769 $5,253 $26,286
C\tyclerk $0 $12,736 $1,S89 $0 $3,264 $338 $1,330 $2,091 $21,348
Human Resources SO $12,736 $8,700 $0 $4,898 $227 $891 $3,162 $30,614
City Hall $0 $7,641 $0 $0 $0 $0 $0 $0 $7,641

Total $ $ 134,998 $ 27,536 $ $ 39,175 $ 3,251 $ 12,763 $ 79,635 $ 297,358

Supporting C 0 G H
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City of Adria", Mlthlgan

(Ity-Wrde Central StNlce COltAQoc.ation Plan EJLhlbltN

Allocatrcn of CQ$t:$
IntemepJrtrnef1tal Cost Allocation
for the Yeal' June 30, 2009

City Commission City Adrnhdntatot finance f)l!!pl;VtmE'nt City Asse$sor CllyAtlomey (!lyOerlc Human Re-sourU!$ (ltv Total

Percent (1} AmPtlnt Pertent (1) Amount Percent (1) Amount Per-eeotll) Amount PerclI1'ot(t) Amount Pe«ent111 Amount :Percent (1) Amount Per..:ent(ll Amount Amount

DEPAATMtNTSICQ$T (fNTFR$

Grant," and ....ffll::leo!\t:
AlJto Park Sy,.tem $0 1% Ol' 51" l% $.49 OS $0 0% $26 0% 595 0% $0 $1,451

ComMUflity 50 3% $742 1% 57>0 0% 50 5% $1.31' 1% $H. 2% $576 2% $131 $3.662

$0 5% $1.237 ", 53.453 0% $0 1% $263 4% $941 12% S3.6F Ql<. SO $9,531

Oepartmeot of Public $0 1% $247 8% $8,047 0% $0 1% $263 141' $2.97' 8% $2.296 8% $591 S14.418

E('oI'1Qmi<: Oevi::loprnent 50 5% $1.<37 OS SUA 0% $0 5% $1.314 0% $•• 1% $193 1% $63 $2,990

Information Technologv SO 1% $247 1% $1,2'5 Q% SO 0% SO 0% $49 1% $193 0% $0 SP84
Ubr.llry $0 3% $742 5% $5,334 0% $0 5% $1,314 1% $297 4% $1,148 0",4 $0 $8,835

,Jnd Forestry $0 2% 5495 3% $3,104 0% $0 2% $526 '')1; $5-<7 7')1; $2,l05 9% $601

Forke Dp'p;lrtment $0 8% $1.979 6% $5,765 0% $0 25% $5.$72 8% $1,761 22% $6.796 30% $2,298 $25.171
Recre;;ltlon [)pp.:Irt:ment 50 3% $742 4% $4.357 0% $0 0% $0 3% 5596 B% $2.2% 0% $0 $7.991

StOfm WiJ:ter UtiHty $0 1% $2.7 1% 5771 0% $0 2% $526 0% $0 0% $0 0% $28 $1.572

Wiutewater- $0 3% 5742 18% SlUD? 0% $0 2% $526 3% $670 8% $2,584 5% 5395 $23.024

Wa.steColle-etlan and $0 0% $0 0% $0 0% $0 5"" $1.314 0% 50 0% 50 OS $0 $l.31"
W..terSyst.em $0 3% 5742 20% $20,317 OS $0 1% $263 6% $1,240 16% S4,71lS 4" $338 $27.685

$0 1% $247 2"-' $2,OZ4 0% $0 0% $0 0% $0 0% $0 1% $95 $2.366
Tot-..1 Grantee and 0% $0 40% $9,8n 72% $73,592 2% $949 54% $14.195 44% $',299 87% $26,705 60% $4,600 $139,233

Central Set'llke 0% 0% 0% 0% 0%
City $0 IS" $3,710 1% $760 0% $0 Z% $526 0% 50 0% $0 0",4 SO $4,996
C;ilyAdministnlto r SO 0% SO 1% $760 0% SO 5% $1,314 OS 598 1% $383 5% $346 $2,901

I De-partmetlt $0 15% 53,710 2% 52,559 0% $0 1% $526 2% $322 4% 51,245 lar. $1.338 $9,701
N City Aneu:or $0 3% $742 0% 5339 0% $0 10% $2,629 """ 568 1% $26. 5% $387 $4,434......, City Attorney SO 7% 51,731 0% $267 0% $0 OS $0 OS $.8 1% 5383 2lb $157 52,636

City Cletk. $0 5lb $1,237 0% 5432 0% $0 2% $526 0% 575 1% $288 1% 563 $2.621
t-1uman RE'3.00rtE'S $0 5% $1,237 2% $2.364 0% SO 3% $789 OS $49 1% $193 1% $95 54,727
(ity Hall $0 3% $742 0% $0 0% $0 0% $0 0% SO 0% $0 0% $0 $742

lolal CE'ntr<;ll Service 0% $0 53% $13,109 7% $7.481 0% $0 24% $6,310 3% $710 9% $2,762 31% $2,386 $32,758

Other

Inspection OePilrtmefit $0 3% $742 1% 51.191 0% SO 20% $5,255 5% $1,042 3% $954 9% $655 $9,83'
Other 100% $44,270 4% 5988 20% $20,502 98% $38.752 2% $526 48% $10.197 1% $193 0% $0 $115.528

TOblOth.oer lOllS 7" $1,730 21% 98% 538.752 22% $5,1S1 53% $11,339 4% $1.147 9% $655 5n5.367

Tolal 100% $ 44,270 100% $ 24,732 100% $ 10C% 5 39,701 100% $ 26,286 100% $ 21.348 100% $ 30,614 100% $ 7.641 $ 297,358

{11 Tol<ll s.ervkes provided on toolher centr.tlserv;<:e depanments on E)(hibit N have

bEoton on tkll> 'Schedule to pen::entagle:s establish.ed en [xhibit$ C through $



CITY OF ADRIAN, MICHIGAN

CITY-WIDE CENTRAL SERVICE COST ALLOCATION PLAN

PLAN NARRATIVE

FOR THE YEAR ENDED JUNE 30, 2009

The City-Wide Central Service Cost Allocation Plan includes the allowable cost of services
rendered to grantee and central service departments.

The Plan first allocates allowable central service costs to grantee and central service departments.
Central service costs are defined as those costs paid for by the City which benefit more than one
department and which are not charged directly to the benefiting department. Building and
equipment depreciation allowances are shown in Exhibits K and L.

The Plan then allocates allowable costs of central service departments provided to departments
necessary for the successful conduct of the Federal programs. Central service department costs
distributed in this Plan are described and allocated as follows:

1. Description of services and cost allocation bases are outlined in the "Description of
Central Services" section of this Plan.

2. Exhibit B depicts allowable departmental costs, including costs allocated as
central service costs.

3. The allocation of allowable costs to grantee, central service and other
departments is shown in Exhibits C through L.

Only the costs of those central services which could be identified as benefiting the grantee
departments were allocated in the Plan.

In certain situations, costs were allocated reciprocally among central service departments. There
were residual amounts which remained to be reallocated. These costs are shown in Exhibit M,
which reallocates them to the grantee department based upon percentages that were previously
established in Exhibits C through L. Exhibit N summarizes the computed residual amounts for
reallocation.

All amounts shown in the Plan, with the exception of building use allowance and equipment use
allowance, were taken from the City's audited financial statements for the fiscal year ended
June 30, 2009. Building and equipment use allowances were developed from capital asset detail
records maintained by the City, and do not include depreciation provisions on assets which would
be considered as fUlly depreciated.

----------------------------



CITY OF ADRIAN, MICHIGAN

CITY-WIDE CENTRAL SERVICE COST ALLOCA TlON PLAN

DESCRIPTION OF OPERATlNG DEPARTMENTS/COST CENTERS

FOR THE YEAR ENDED JUNE 30, 2009

AUTO PARK SYSTEM

The Auto Park System is an Enterprise Fund (585) established in the General Ledger to record
revenue and expenses for all downtown Adrian public parking facilities. Free parking to downtown
patrons is made available through special assessments to downtown businesses, as well as
contributions from the Downtown Development Authority and the General Fund.

COMMUNITYDEVELOPMENT

The Community Development Department is a Special Revenue Fund (275) established in the
General Ledger to record revenue and expenses for housing rehabilitation and maintenance
activities through the Community Development Block Grant (CDBG) Program, as well as other
grant funds, such as Neighborhood Improvement Program (NIP) and Neighborhood Enterprise
Zones (NEZ).

FIRE DEPARTMENT

The City of Adrian Fire Department is a General Fund (101-336.00) operation responsible for the
delivery of fire prevention and fire suppression services on a citywide basis.

DEPARTMENT OF PUBLIC WORKS

The Department of Public Works is a multi-fund operation, including General Fund (101) general
engineering and maintenance operations, Major (203) and Local Streets (202), Capital Projects
Revolving Fund (599), and the Motor Vehicle Pool (662).

ECONOMIC DEVELOPMENT

The Economic Development Fund (276) is a Special Revenue Fund established to account for
grant revenue and other donations earmarked for economic development purposes in the City of
Adrian.

INFORMATION TECHNOLOGY

The Information Technology Fund (661) is an Internal Service Fund established to acqUire and
maintain computer hardware and software to serve user departments throughout the City
government, as well as provide Telecommunication services and a Geographic Information System
(GIS).

LIBRARY

The Adrian Public Library is a General Fund (101-738.00) operation responsible for providing
library services to the general public, including books, magazines, and electronic resources such
as audio books, computer internet access and entrepreneurial business programs.
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PARKS & FORESTRY DIVISION

The Parks & Forestry operation is a Division of the Department of Parks and Recreation,
responsible for maintaining and improving the City of Adrian's park system and public
way. Revenue and expenditures are recorded in both the General Fund (101) and the Fee Estate
Fund (205), a Special Revenue Fund established to separately account for the bequest of Hariett
Kimball Fee to beautify publlc spaces.

POLICE DEPARTMENT

The Police Department is a General Fund (101) operation responsible for public safety services for
the City of Adrian, including crime prevention, investigation and control, as well as parking
enforcement, traffic control and narcotic enforcement.

RECREATION DEPARTMENT

The Recreation Department is a General Fund (101) operation responsible for a multitude of
recreational programs, including organized baseball. softball, basketball, volleyball and soccer
games, as well as adult and youth activities such as swimming, dancing, and crafts. In addition,
maintenance and operation of the City Cemetery falls within the purview of the Recreation
Department.

STORM WATER UTILITY FUND

The Storm Water Utility Fund (598) is an Enterprise Fund established to record revenue and
expenses for the City of Adrian's storm water system maintenance and improvement.

WASTEWATER SYSTEM

The Sewer Fund (590) is an Enterprise Fund established to record revenue and expenses for the
City of Adrian's wastewater collection and processing system. including maintenance and
improvement of the systems infrastructure and wastewater plant.

SOLID WASTE COLLECTION AND DISPOSAL

The Solid Waste Fund (595) is an Enterprise Fund established to record revenue and expenses for
refuse collection and disposal services, as well as recycling operations.

WATER SYSTEM

The Water Fund (591) is an Enterprise Fund established to record revenue and expenses for the
City of Adrian's water purification and distribution system, including maintenance and improvement
of the systems infrastructure and water plant.

TRANSPORTATION DEPARTMENT

The Transportation Fund (588) is an Enterprise Fund established to record revenue and expenses
for the City of Adrian's Dial-A-Ride bus system, including operational costs as well as acquisition
and maintenance of the vehicle fleet.
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City-WldeCentral5eM'eCostAllocation Plan Emibit 0
Allocation of Costs

Indfreet Cost Calculations

'or theYeareodedJune 2009

Auto Department Storm Waste
Community Fire of Public Economic 1nformatiOR and Police Recreation Wate, Wastewater COllection Water

Syste.... Devetopment Department Works- Development Technology library 'orostry Department Department Utility System andOlsp<>s<>1 System Transportation

Total Department/Cost
Center Expenditures;

Wagesand salaries {l) $30,409 $1,016,724 $753,923 $42,270 568,893 5428,117 $284,947 $1,869,493 $472,478 $38,161 $785,258 $21-838 $972,612 5211,411

otherdirectcosts(2) $66,845 $55,743 $671,255 $2,056,568 $119,629 S306,544 5463,297 $338,949 $1,005,958 $401,490 5124,149 51,432,058 $70,113 $1,652,773 5211,715

Total directcosts(31 $97,254 $128,908 $1,687,979 52,810,491 $161,899 $375,437 $891,414 $623.896 $2,875,481 $873,968 $162,310 $2,217,316 $91,9$1 52,&25,385 5423,126

Totai (ential Seri....ceCosts
FromExhibit A $9,397 $30,132 595586 $94,643 $27,689 $10,215 $60,074 $323,375 $227,337 $44,993 $11,208 $129,378 $9,476 $151,308 $15,677

lndite:<-t CC.S[ Rate
..

Based on wages and salarJ€s 30.90/, 41.2% 9.4% 12.6% 65.50/, 14,8% 14.0% 113.5% 12.2% 9.5% 29.4% 16.5% 43.4% 15.6% 7.4%

Based on other dlreet casts 14.1% 54.1% 14.2% 4.6% 23.1% 3.3% 13.0% 95.4% 22.6% 11.2% 9.0% 9.00/, 13.5% 9.20/. 7.4%

Basedon total direc.t 'o.sts 9.70/, 23.4% 5.7% 3.4% 17.1% 2.7% 6.7% 51.8% 7.9% 5.1% 6.9% 5.8% 5.8% 3.7%

I
N
Vl
I

11) FromCity adjustedtrial balancesfor theyearendingJune30, 2009



Rll-029 March 21, 2011

RE: DEPARTMENT OF FINANCE - Indirect Cost Allocation Plan Approval

RESOLUTION

WHEREAS, the Adrian City Commission, by Resolution #R10-079 dated June 21,
2010, authorized the engagement of Rehmann Robson, Jackson, MI in the City's Standard
Professional Services Contract for development of an Indirect Cost Allocation Plan at a cost
not to exceed $9,875; and

WHEREAS, Federal Office of Management and Budget Circular A-87 establishes cost
principles for determining the allowable costs incurred by State, Local and Indian Tribal
Governments under grants, cost reimbursement contracts and other agreements with the
Federal government; and

WHEREAS, the development of a City-Wide Central Service Cost Allocation Plan and
related Indirect Cost Proposals has been completed (copy attached), based on the City's
FY2008-09 audited Comprehensive Annual Financial Report and in compliance with OMB
Circular A-87; and

WHEREAS, the aforementioned Plan will enable the City to recover core central
administrative costs; e.g. finance, human resources, purchasing, legal, clerk, administrator,
from federal and state grants, contracts with local governmental units, as well as City
Enterprise and

WHEREAS, the Finance Director and City Administrator recommend approval of the
City-Wide Central Service Cost Allocation Plan and Indirect Cost Proposals for the year
ended June 30, 2009.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, approves the City-Wide Central Service Cost Allocation Plan and Indirect Cost
Proposals for the year ended June 30, 2009.

On motion by Commissioner , seconded by

Commissioner , this resolution was _

by a vote.

...__.__._--_..- .,.-._--'._ ... _-



MEMO

Date: March 17, 2011

To: Dane C. Nelson, City Administrator
Hon. Gary McDowell, Mayor
City Commission

From: Terry Collins, Police Chief

Re: Request Authorization to Purchase Two (2) Patrol Vehicles

The FY2011-17 Capital Improvement Program, approved by the City Commission on
February 7, 2011 (Resolution #R11-009), and the FY2011-12 Motor Vehicle Pool
Budget provides for the replacement of two (2) Chevrolet Impala fully marked and
equipped patrol vehicles at an estimated cost of $60,000, including ancillary
eqUipment. Based on approval of the CIP and in anticipation of the FY2011-12
Adopted BUdget, the Police Chief is requesting authorization to order the patrol
vehicles in March through the State of Michigan Cooperative Purchasing Program
from Berger Chevrolet, Inc., Grand Rapids, MI, with a requested delivery date in
July, subsequent to the beginning of the new fiscal year.

The State of Michigan Department of Management & Budget Cooperative Purchasing
Program, using vehicle specifications identical to those of the City of Adrian,
conducts a competitive bid process each year to purchase police vehicles stateWide.
The results of the bid process for the two (2) Chevrolet Impalas, including transfer
and installation of ancillary equipment, are as follows:

(2) Chevrolet Impalas Berger Chevrolet, Grand Rapids, MI $50,023.14

The Finance Director indicates that there are sufficient funds available for this
purpose in the Motor Vehicle Pool Fund. I respectfully recommend that the City's bid
process be waived as provided by Chapter Twelve of the Adrian City Charter, that the
bid of $50,023.14 be accepted and that the City purchase two (2) Chevrolet Impala
fUlly marked and equipped patrol vehicles from Berger Chevrolet, Grand Rapids, MI.

The attached resolution has been prepared for your consideration at the regularly
scheduled meeting of the City Commission on March 21, 2011. If you have any
questions or need for further information, please contact my office.



RI1-030 March 21, 2011

RE: POLICE DEPARTMENT - Authorization to Purchase Two (2) Patrol Vehicles

RESOLUTION

WHEREAS, the FY2011-17 Capital Improvement Program, approved by the City
Commission on February 7, 2011 (Resolution #R11-009), and the FY2011-12 Motor Vehicle
Pool Budget provides for the replacement of two (2) Chevrolet Impala fully marked and
eqUipped patrol vehicles at an estimated cost of $60,000, including ancillary equipment;
and

WHEREAS, based on approval of the CIP and in anticipation of the FY2011-12
Adopted Budget, the Police Chief is requesting authorization to order the patrol vehicles in
March through the State of Michigan Cooperative Purchasing Program from Berger
Chevrolet, Inc., Grand Rapids, MI, with a requested delivery date in July, subsequent to the
beginning of the new fiscal year; and

WHEREAS, the State of Michigan Department of Management & Budget Cooperative
Purchasing Program, using vehicle specifications identical to those of the City of Adrian,
conducts a competitive bid process each year to purchase police vehicles statewide; and

WHEREAS, the results of the bid process for the two (2) Chevrolet Impalas, including
transfer and installation of ancillary eqUipment, are as follows:

(2) Chevrolet Impalas Berger Chevrolet, Grand Rapids, MI $50,023.14

WHEREAS, the Finance Director indicates that there are sufficient funds available for
this purpose in the Motor Vehicle Pool Fund; and

WHEREAS, due to the competitive bid process conducted by the State of Michigan
and the economies of volume purchasing, the Police Chief and City Administrator
recommend that the City's bid process be waived as provided by Chapter Twelve of the
Adrian City Charter, that the bid of $50,023.14 be accepted and that the City purchase two
(2) Chevrolet Impala fully marked and equipped patrol vehicles from Berger Chevrolet,
Grand Rapids, MI.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission by this
resolution hereby authorizes the purchase of two (2) Chevrolet Impala fully marked and
equipped patrol vehicles from Berger Chevrolet, Grand Rapids, MI. at a cost not to exceed
$50,023.14.

BE IT, FURTHER, RESOLVED that, due to the competitive bid process conducted by
the State of Michigan and the economies of volume purchasing, the City's bid process be
waived as provided by Chapter Twelve of the Adrian City Charter.

On motion by Commissioner , seconded by

Commissioner , this resolution was adopted by a

________ vote.



MISCELLANEOUS



*1
DEPARTMENTAL REPORT

MARCH 21,2011

FEBRUARY JANUARY FEBRUARY YEAR-TO-DATE YEAR-TO-DATE
2011 2011 2010 2011 2010

POLICE DEPARTMENT
Complaints Answered 767 706 668 1,473 1,336

VIOLATIONS
Moving Citations 218 135 122 353 215
3-6 am Parking Tickets 155 225 88 380 366
Non-Moving Citations . 12 27 26 39 88
Downtown Parking Tickets 0 0 0 0 0
TOTAL VIOLATIONS 385 387 236 772 669
ARRESTS 122 102 104 224 210

FIRE DEPARTMENT (See M-4)

INSPECTION DEPARTMENT
Building Permits 7 9 7 16 17
Electrical Permits 20 17 12 37 23
Mechanical Permits 17 21 20 38 30
Plumbing Permits 5 8 7 13 9
Sidewalk Permits 0 0 0 0 0
Sign Permits 6 10 2 16 19

TOTAL PERMITS 55 65 48 120 98

Estimated Bldg.Costs $1,291,100 $1,364,227

PARKING SYSTEM

Parking Assessment $19,603 $8,694 $15,404 $28,297 $18,791
Lot Revenue $0 $0 $75 $0 $262
Street Revenue $0 $0 $0 $0 $0
Misc. Revenue $7 $7 $13 $14 $42
Permits $0 ($75) $13 -$75 $238
Fines $100 $25 $75 $125 $100
Collection Fees $0 $0 $75 $0 $75
Token Sales $0 $0 $0 $0 $0
Contribut-GenFund $10,000 iQ iQ $10,000 iQ
TOTAL REVENUE $29,710 $8,651 $15,655 $38,361 $19,508

WASTE WATER DEPARTMENT
M. G. Pumped 120.806 118.998 251.228
Cost of Plant Operation $428,681 $214,075 $428,681 $433,414

WATER DEPARTMENT
M. G. Pumped 78 81 72 159 151
Number of Customers 6,223 6,222 6,211

Industrial Commercial Residential Other TOTAL
M. G. Sold 58,191
Revenue $21,677 $74,785 $114,062 $52,875 $263,399

'Figure not available



Adrian Fire Department

Monthly Report

February 2011
Total Property Loss Content Loss

$3,000 $200Fire, Other 2

Passenger vehicle fire 2 $2,000

Brush or brush-and-grass mixture fire 1

Outside equipment fire 1

6

Rescue

Rescue, EMS incident, other 26

Medical assist, assist EMS crew 1

EMS call, excluding vehicle accident with injury 112

EMS call, PDA 3

EMS call, refused treatment/transport 10

Motor vehicle accident with injuries 2

Motor vehicle/pedestrian accident (MV Ped) 2

Motor Vehicle Accident with no injuries 1

Removal of victim(s) from stalled elevator 1

158

Hazardous Condition

Hazardous condition, Other 5

Carbon monoxide incident 1

Power line down 250

Arcing, shorted electrical equipment 1

257

Service Call

Service Call, other 5

Water problem, Other 1

Smoke or odor removal 1

Smoke Investigation, No action taken 5
Assist invalid 4

Unauthorized burning 1
17

Good Intent

Good intent call, Other 1

Dispatched & cancelled en route 4

Wrong location 1

No Incident found on arrival at dispatch address 1

Steam, vapor, fog or dust thought to be smoke 1

8

False Alarm

False alarm or false call, Other 8

System malfunction, Other 4

Smoke detector activation due to malfunction 1

Unintentional transmission of alarm, Other 4
Detector activation, no fire - unintentional 1
Alarm system activation, no fire - unintentional 2

20

Severe Weather

Severe weather or natural disaster, Other 2

2

Total 468 $5,000 $200

H:\My Documents\Fire Reports\2011\Monthly Fire Report 2011February



. TO: DANE C NELSON, CITY ADMINISTRATOR
FROM: MARCIA M. BOHANNON, TRANSPORTATION COORDINATOR

ADRIAN D.A.R.T. PASSENGER RIDERSHIP REPORT FOR FEBRUARY 2011

(SNOW!!) (ICE STORM)
WEEK END: FEB4 FEB 11 FEB 18 FEB 25 FEB 28 TOTAL
MONDAY 0 306 331 54 307 998
TUESDAY 308 319 316 223 0 1166
WEDNESDAY 59 323 309 256 0 947
THURSDAY 324 376 341 342 0 1383
FRIDAY 373 336 354 304 0 1367

1064 1660 1651 1179 307 5861

FEB FEB +\- JAN
2011 2010 2011

SERVICE DAYS (20) (20) (21)

SENIORS 726 566 160 782
HDCP SENIORS 620 749 -129 720
HANDICAPPED 2619 2872 -253 3027
WHEELCHAIRS ** 269 303 -34 324
GENERAL 1896 2080 -184 2065

5861 6267 -406 6594

RIDERSHIP INFORMATION INCLUDES NIGHT SERVICE.

MARCH 2009 7540 2010 7288 -3%
APRIL 2009 6915 2010 6388 -8%
MAY 2009 6119 2010 5598 -9%
JUNE 2009 6453 2010 5639 -13%
JULY 2009 6098 2010 5747 -6%
AUGUST 2009 5711 2010 5986 5%
SEPTEMBER 2009 5788 2010 5759 -1%
OCTOBER 2009 6440 2010 5722 -11%
NOVEMBER 2009 5594 2010 5917 6%
DECEMBER 2009 6419 2010 6195 -3%
JANUARY 2010 6532 2011 6594 1%
FEBRUARY 2010 6267 2011 5861 -6%

75876 72694 -4%

** WHEELCHAIR TOTALS ARE INCLUDED IN HANDICAPPED PASSENGER TOTALS



Adrian Parks and Recreation
Recreation Program Report

Winter 2010-11 (December - February)

After SchoolPrograms 41 L09 21 N.O. N.O.
GuitarLessons(08 Instructorcancelledlastminute) 4 0 (3) N.O.
Karate(2 sessions2005106, 06/07,07-08) 59 39 21 7 10

Jr. Picassos LO 14 II (5 N.O.
Mavin' Magic 8 10 6
Pixie Cheerleading 73 46 25 N.O. N.O.
Sportsfor Squirts (5 5
SquirtsBasketball(ReplacedSportsfor Squirts) 11 19 18

••SafetyClass p 8 23 23 33

0 4 5 6High SchoolFutsal(teams)
Floor Hockey 75 -Belly Dancing' 13
DanceLessons
Ballroom(Couples) 16 25 12
Swing(Couples) 12 18 10
Beg. WesternSquareDance 12 12
Line Dancinj(* 12

Dog Obedience 25 37 24 25 23
GuitarLessons 7 (I) NO.
Karate- Family/Ind. (2 sessions05/06,06-07) 5/2 5/3 4/3 0/4 0/8
Stubnitz-
- EvergreenHoliday WS 28 14 24 12 N.O.
- HandmadePaperCardWS 5 5
- NatureJournalWS 4
- WatercolorLandscapes 15

Adult CooedVolleyba1l6X6 30 30 24 23 26
Men'sBasketball
OpenDivision 28 17 18 14 13
Masters(40 & Over) 6 7 7 7 8

Adult CooedFutsal 6 7 8 7 7

Daddy-DaughterDance 474 564 580 608 561
Holiday BreakCamp 17 12
MRPA Hoop Shoot 42 38 18
I HoopsChallenge(replacedMRPA Hoop Shoot) 9 N.O
Noon Year'sEve (7) N.O.
TeenTrip· Detroit Pistons 17
TeenTrip· Kalahari WaterPark 12 0 N.O.
PreschoolParties

Pirates (I
BlastOff (]

EnchantedPrincess& Knight (5)
PrincessTeaParty 23 44
SantaCalls 69 68 102 137 215
Santaat Stubnitz 805 405 785 660 993
Walk Michigan 17 41 6

N.O. - Not Offered 'NewClass ( ) ClassCancelled

Note: Blank Spacesaredueto not offering certainprogramsin variousyears.



Adrian Parks Recreation
Non-Resident Report

Winter 2010-11
(December-February)

Karate
Movin'Magic
SquirtsBasketball
Snowmobile

Belly Dancing 7 6 13 46%
Beg. SquareDance 4 8 12 67%
Line Dancing 4 8 12 67%
Dog Obedience 9 14 23 61%
Karate· 0 6 6 100%

Daddy-DaughterDance 395 166 561 30%
Holiday BreakCamp N/A Did not track
PrincessTeaParty 24 20 44 45%
SantaCalls 109 106 215 49%
Santaat Stubnitz NIA Did not track

Co-EdVolleyball 69 152 221 69%
Men'sBasketball 77 72 149 48%
Men's BasketballMasters 15 51 66 77%
Adult CoEd Futsal 36 38 74 51%

TOTAL PARTICIPANTS 839 759 1598 47%

YOUTH RECREATION SCHOLARSHIPS
December - February 2010-11

Youth Sports 7 $109
SpecialEvents 13 $209
Aquatics 2 $40

TOTAL 22 $358


