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ADRIAN CITY COMMISSION
AGENDA

PRE-MEETING STUDY SESSION
JANUARY 7, 2008

5:30 P.M.

The City Commission will meet for a pre-meeting study session on Monday, January 7,
2008, at 5:30 p.m. in the 2nd floor Conference Room at City Hall to discuss the following:

1. Review of Proposed Strategic Action Plan - Jeff Pardee

I 1. Closed Session to Discuss Real Estate Acquisition

I I 1. Other Items as Time Permits



MEMO

Date: January3, 2008

To: Hon. Gary McDowell, Mayor
City Commission

From: DaneC. Nelson,City Administrator

Re: CITY OF ADRIAN PROPOSED STRATEGIC ACTION PLAN

A budgetprocessthat is well-integratedwith otheractivitiesof government,suchasthe
planningandmanagementfunctions,will providebetterfinancial andprogramdecisions
andleadto improvedgovernmentaloperations.Consistentwith the recommendationsof
the NationalAdvisory Council on StateandLocal Budgeting(NACSLB), the attached
CITYOFADRIANPROPOSEDSTRATEGICACTIONPLANis presentedfor your
considerationandadoption.

TheproposedStrategicAction Plan is the productof severalstrategicplanningsessions,
conductedduring calendaryear2007,by the City CommissionandCity Administration,
includingCity DepartmentHeads,facilitated by Dr. JosephOhren,Professorfor the
Instituteof CommunityandRegionalDevelopmentat EasternMichigan University
(ICARD/EMU). The initial sessionfocusedon decision-makingprocessesandemerged
with a list of recommendedstrategiesfor strengtheningour work asa leadershipteamon
behalfof the Adrian community. Subsequentsessionsdealtwith performanceof an
environmentalscan(identifying strategicissuesby assessingour strengths,weaknesses,
opportunitiesandthreats),articulatinga list of priority goals,anddevelopingaction
strategiesfor implementingthosegoals.

To providean appropriatecontextin which the Priority Goalshave meaning,I have
includeda proposedStatementof Values,Vision StatementandStatementof Mission
andPurpose.This documentwill be presentedat the City CommissionPre-Meetingon
Monday,January7 for your review andconsideration.Also includedis a proposed
resolutionadoptingthe resultingCITYOFADRIANSTRATEGICACTIONPLAN,
scheduledfor the January22nd City Commissionmeeting.

"respectfor the individual voice,servicefor thecommongood"



All of thegoalsareconsideredof equalpriority, however,theactionstrategiesare
designatedeitherHigh Priority or Priority WhenResourcesareAvailable,thereby
providinganactionagendato beconsideredwhenformulatingtheFY2008-09Annual
OperatingBudgetandtheFY2008-14CapitalImprovementProgram. If you haveany
questionsor needfor further information,pleasecontactmy office.

"respectfor the individual voice,servicefor the commOllgood"



January22, 2008

RE: CITY COMMISSION - Adoption of City of Adrian Strategic Action Plan

RESOLUTION #R08-

WHEREAS a budgetprocessthat is well-integratedwith otheractivitiesof
government,suchastheplanningandmanagementfunctions,will providebetter
financial andprogramdecisionsandleadto improvedgovernmental operations;and

WHEREAS,consistentwith the recommendationsof the National Advisory
Council on StateandLocal Budgeting(NACSLB), the City Administratorhasprepared
theattachedCiTYOF ADRIANSTRATEG1CACTiONPLANfor considerationand
adoptionby the City Commission;and

WHEREASthe proposedStrategicAction Planis theproductof severalstrategic
planningsessions,conductedduring calendaryear2007,by theCity Commissionand
City Administration,includingCity DepartmentHeads,facilitatedby Dr. Josephahren,
Professorfor the Instituteof CommunityandRegionalDevelopmentat EasternMichigan
University (lCARD/EMU); and

WHEREAS, to provideanappropriatecontextin which the Priority Goalshave
meaning,a StatementofValues,Vision StatementandStatementof Mission andPurpose
are includedasan integralpartof the proposedStrategicAction Plan;and

WHEREAS all of the goalsareconsideredof equalpriority, however,theaction
strategiesaredesignatedeitherHigh Priority or Priority WhenResourcesare Available,
therebyproviding anactionagendato beconsideredwhenfornmlating the FY2008-09
Annual OperatingBudgetandthe FY2008-14Capital ImprovementProgram;and

NOW THEREFOREBE IT RESOLVEDthat the Adrian City Commissionby
this resolutionherebyadoptsthe CITYOF ADRIANSTRATEGICACTIONPLAN(copy
attached).

BE IT FURTHERRESOLVEDthat the variouselementsthathaverelatedcostor
revenueimplicationsbeconsideredwhenformulating the FY200S-09Annual Operating
Budgetandthe FY2008-14Capital ImprovementProgram.

On motion by Commissioner __, secondedby

Commissioner this resolutionwasadoptedby a

vote.



PROPOSED

CITY OF ADRIAN
STRATEGIC ACTION PLAN

STATEMENT OF VALUES

The City of Adrian, Michiganvalues:
• Active citizen involvementin detemliningthe directionof City government

andthe public servicesit provides;

• Respectfor the individual voiceandservicefor the commongood;

• A responsiveandresponsiblepublic servicedeliverysystem;

• Positivechange,innovationandcreativity;

• Well-trainedemployeescommittedto excellentcustomerservice;

• Respectfor our heritageandculturaldiversity.

VISION STATEMENT

The City of Adrian aspiresto bea hospitableandpleasantcommunitythat nurturesits
diverse, natural,historical,cultural andsocialassetsin orderto fostera safe,clean,
prosperous,attractiveplacein which to live, work, grow andplay.

STATEMENT OF MISSION AND PURPOSE

To provideefficient andeffectiveCity servicesthroughcomprehensiveplanningbased
on long-termsystematicprinciplesthat fosteran open,honest,responsivegovernment.
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Goal: Strengthencity financesby insuringlong-termsustainability

High Priority

1. Establisha budgetpolicy reducingdependencyon state-sharedrevenues.

2. Explorealternativesfor increasingrevenues.For example:analyze

currentfee schedulesandconsiderfeesandchargingpolicies.

3. Developcost-sharingpricing strategiesto reflect true costsof services

utilized by nonresidents.

4. Completea debtcapacityanalysisfor all proposeddebtfinance

transactions.

5. Prudentlyinvest idle cash,adheringto the following primaryobjectives,in

priority order:

• Safety- Safetyofprincipal is the foremostobjectiveof the

investmentprogram. Investmentsshall be undertakenin a manner

that seeksto insurethepreservationof capital in the overall

portfolio.

• Diversification- The investmentswill bediversifiedby securitytype

and institution in orderthatpotentiallosseson individual securities

do not exceedthe incomegeneratedfrom the remainderof the

portfolio.

• Liquidity - The investmentportfolio shall remainsufficiently liquid

to meetall operatingrequirementsthat may be reasonably

anticipated.

• Returnon Investment- The portfolio shall be designedwith the

objectiveof obtaining a rateof returnthroughoutthe budgetaryand

economiccycles,taking into accountthe investmentrisk constraints

andthe cashflow characteristicsof theportfolio.
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Priority \Vhen ResourcesareAvailable

6. Developa processto addressdepartmentalcontingencyplansfor budget

reductions.

7. Examinethe feasibility of institutingan incometax for residentsand

nonresidentswho work in thecity.

Goal: Strengthenanddiversifvthelocal economv

High Priority

1. Prepareandimplementaneconomicdevelopmentplan to provide

guidancefor action,perhapsincorporatingsomeor all of the following

elements:

• Build on a philosophyof "gardening"asopposedto "hunting" in

termsof our approachto economicdevelopment(developand

supportlocal entrepreneurs).

• Incorporateattentionto neighborhoodsandresidentialdevelopment,

aswell asdowntownandcommercialredevelopment,aspartof the

economicdevelopmentplan.

• Exploreopportunitiesfor partnershipswith theChamberof

Commerceandotherentitiesin termsof economicdevelopment

efforts.

• Identify optionsand makerecommendationson useof incentives.

2. Attemptdissolutionof GAIDC andtransferof funds to Local Development

FinanceAuthority.

3. ImplementVibrant Small CitiesInitiative ((VSCI) Grant, including:

InfrastructureProjects,Downtown Building FaIYadeEnhancements,

DevelopmentRegulationsRe-Write,Downtown RentalRehabilitation

Projects,WirelessNetworks,andDowntownPropertyBlight Removal.
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Priority WhenResourcesareAvailable

4. Exploredevelopmentof a fixed routetransportationsystemfor thecity.

5. Exploreuseof a Local DevelopmentFinanceAuthority to facilitate

developmentof the Witt andMarvin Farms.

6. Consideropportunitiesfor building partnershipswith local collegesto

attractbusinessinvestmentandfacilitate development.

Goal: Maintain andimprovecity facilities andinfrastructureto meetlong-term
needs

High Priority

]. Identify possiblepublic/private partnershipsandcollaborativeefforts in

financinganddevelopingfacilities; e.g.exploreBrownfield development

sitesfor locatingfacilities to utilize that funding source.

2. Utilize the CapitalImprovementPlan(elP) to prioritize neededfacilities

andto identify andsecurefunding for thoseneedsidentifiedashigh

priority.

Priority \Vhen ResourcesareAvailable

3. Developandutilize a Motor Pool Fundasa meansfor identifying and

dedicatingresourceson an annualbasisto replacerolling stock.

4. Developandimplementa public outreachcampaignusingtheerr to

communicatefacility needsto residentsandbuild supportfor long-ternl

action.
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Goal: Createandnurturea vibrant andthriving downtown

High Priority

1. Aggressivelypursuestrategiesdesignedto improvethe physical

appearanceof buildingsin thedowntown,including:

• A separatecapital improvementsplan for city facilities

• Demolitionof city propertyasneededandappropriate

• An activeprogramof maintenancefor city propertiesand

enforcementof codesfor privatepropertyto insuremaintenance

2. Coordinateandcollaboratewith the Adrian AreaChamberof Commerce

to recruit new businessesandretainthosein place.

• Considercreatingan incubatorfacility andprogramfor new

downtownbusinesses

• Utilize all incentiveprogramsto recruit andretainbusiness

3. Utilize the 2-way traffic studyto guidedecisionson increasing

accessibilityto andmobility in thedowntownarea,implementing

recommendationsfrom the studyasappropriate.

4. Develop,implementandpromotea downtownhousingstrategy;explore

useofupperfloors for housingandconsiderpartneringwith local colleges

to develophousingoptions.

5. ImprovecommunicationandinformationsharingbetweenCity

Commission,DDA Board,BrownfieldRedevelopmentAuthority and

otherstakeholders.
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Priority \Vhen Resources are Available

6. Pursuegrantapplicationsto fund rehabilitationof buildings.

7. Revivedowntownfestival activity to draw traffic/populationinto the

downtownarea.

8. Exploreopportunitiesfor public art.

9. Enhancethe DDA websiteandimprovedigital access.

10. Implementthe recommendationsfrom the DowntownBlueprintand/or

AndersonStudywith respectto the riverfront.

Goal: Pursue opportunities (or multi-jurisdictional cooperation and
collaboration, where appropriate. in securing effective and efficient service
delivery

High Priority

1. Encourageandsupportconveninga cooperationsummit,bringing local

officials togetherto explorewillingnessto engagein identifying and

implementingopportunitiesfor multi -j urisdictionalcollaborationand

serviceconsolidation.

Priority When Resources are Available

2. Identify servicescurrentlybeingdeliveredwherecooperation!

collaborationmight be successful.

3. Conductsystematiccoststudiesto identify whereefficienciesmight be

obtainedthroughcooperation.

4. Developa mechanismor processto facilitate andencourageon-going

communicationanddialogueamonglocal governmentofficials in the area.
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5. Prepareandshareinformationwith otherlocal officials andthe

communityat largeon the benefitsof multi-jurisdictional collaboration

andserviceconsolidation.

6. Exploreopportunitiesfor intergovemmentalagreementsfor certain

facilities or infrastructureusedby nonresidents.

7. Exploreopportunitiesfor contractingfor servicedeliverywith adjacent

jurisdictions.

Goal: Preserveandenhancethequality otlire servicesprovidedbythe City

High Priority

1. Exploreopportunitiesfor funding from extemalsources;friends,

foundations.

2. Enhancenon-motorizedtransportation(trails, bike paths);re-examine

creationof a sidewalkpolicy.

3. Prepareanddisseminateinformationmoreactively on the comparative

costof living in Adrian, emphasizingcosts,servicesandquality of life

with the restof thecountyandin the largerregion.

Priority \Vhen ResourcesareAvailable

4. Seekincreasedcountyfunding to enhancequality of life for all residents

in the county.

5. Collaborateandsupportlocal cultural organizations.

6. Exploretechnologyenhancementsor upgradesfor citizens,suchas

wireless,city website,etc.
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Goal: Improve communications and decision making process [or Commission

High Priority

1. Decideon regularwork sessiondateeachmonthor quarterly. Develop

processfor topicsof meetings,whenheld.

- Purpose:To discussissuesin depth,not necessarilyto make

decisions

2. Developa policy for informationsharingbetweenstaffandCommission.

- Subjectsmay be email sharing,Commissioninquiries to staff, etc.

3. CreateEthicsPolicy for Commissionandcity employees.

4. MaintainCity StrategicPlanon a biennial basisfor the purposeof reviewing

progress,incorporatingnew initiativesandformulatingactionplansupon

which the City Budgetcanbe built.
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COMMISSION AGENDA



AGENDA
ADRIAN CITY COMMISSION

JAN UARY 7, 2008
7:00 P.M.

I. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG

I I. ROLL CALL

I I 1. APPROVAL OF THE MINUTES OF THE DECEMBER 17, 2007 REGULAR
MEETING OF THE ADRIAN CITY COMMISSION

I V. PRESENTATION OF ACCOUNTS

V. COMMUNICATIONS

1. Communication regarding revised mileage reimbursement rates
for business miles driven in calendar year 2008.

2. State Revenue Sharing Update

3. Communication from Comcast regarding discontinuation of the
Comcast Local channel.

V 1. CONSENT AGENDA

A. RESOLUTIONS

1. CR08-001. Resolution to award bid for printing seasonal
brochures for the Parks and Recreation Department.

2. CR08-002. Resolution to award bid for the purchase of
signs for various city parks.

3. CR08-003. Resolution to make temporary traffic control
orders permanent on the North side of E. Maumee
Street by the Post Office by installing a handicapped
sign directly behind the current handicapped space and
painting the parking space.

VII.

V I I I.

PUBLIC COMMENT

REGULAR AGENDA

A. ORDINANCE

1. Ord. 07-24. Second reading of an Ordinance to amend
Sections 2,48 (E) and 24.02 (E) of the Zoning/
Development Regulations to bring the language
regarding efficiency units in line with the International
Property Maintenance Code.



B. SPECIAL ORDERS

1. Public Hearing to hear and consider comments to
establishment of a Special Assessment District for
improvements on E. Albert Street from Main to Broad
Streets (SAD #371).

2. Public Hearing to hear and consider comments to
establishment of a Special Assessment District for
improvements on E. Church Street from Broad to S.
Locust Streets (SAD #372).

3. Public Hearing to hear and consider comments to
establishment of a Special Assessment District for
improvements on Geddes Street from Bristol to Mulberry
Streets (SAD #373).

4. Public Hearing to hear and consider comments to
establishment of a Special Assessment District for
improvements on Jordan Street from S. Main to S.
Winter Streets (SAD #374).

5. Public Hearing to hear and consider comments to
establishment of a Special Assessment District for
improvements on Bent Oak Street from N. Main to Siena
Heights (SAD #375).

C. RESOLUTIONS

1. ROS-001. Resolution to approve the establishment of a
Special Assessment District for improvements on E.
Albert Street from Main to Broad Streets (SAD #371).

2. ROS-002. Resolution to approve the establishment of a
Special Assessment District for improvements on E.
Church Street from Broad to S. Locust Streets (SAD
#372).

3. ROS-003. Resolution to approve the establishment of a
Special Assessment District for improvements on Geddes
Street from Bristol to Mulberry Streets (SAD #373).

4. ROS-004. Resolution to approve the establishment of a
Special Assessment District for improvements on Jordan
Street from S. Main to S. Winter Streets (SAD #374).

5. ROS-OOS. Resolution to approve the establishment of a
Special Assessment District for improvements on Bent
Oak Street from N. Main to Siena Heights (SAD #375).

6. R08-006. Resolution to approve an agreement with
MDOT for the issuance of permits to allow for routine



events the City does in MDOT right-of-ways and
authorizing Dane Nelson, City Administrator; Kristin
Bauer, City Engineer; and Shane Horn, Utilities Director,
to apply for said permits.

7. R08-007. Resolution to approve purchase of properties
at 411 Clinton Street and 1136 Frank Street for the sum
of $1.00 plus closing costs per property through the
Dept. of Housing & Urban Development's Good Neighbor
Program. The homes will be rehabilitated and
eventually sold to low or moderate income families.

8. ROB-008. Resolution to approve the purchase of a
second fishing pier for Burr Ponds, contingent upon the
anticipated contribution from the Adrian Kiwanis Club.

9. R08-009. Resolution to approve a one-year contract
between the City of Adrian and Quick Service
Transportation (Dial-A-Ride) and authorizing the Mayor
and City Clerk to execute the contract on behalf of the
City of Adrian.

10. ROB-010. Resolution to retain Soil & Materials
Engineering, Inc. to perform a Phase II Environmental
Site Assessment at 250 W. Church Street and to waive
the competitive bid process.

11. ROB-Oll. Resolution to approve a Farm Lease
Agreement with Fred Feight for the rental of
approximately 62 acres of land on the former Witt farm
and authorizing the Mayor to execute said agreement on
behalf of the City of Adrian.

I X. MISCELLANEOUS

1. Parks & Recreation Quarterly Report

X. PUBLIC COMMENT

X!. COMMISSIONERS f COMMENTS



MINUTES



CITY COM MISSION

Official proceedings of the December 17, 2007 regular meeting of the City
Commission, Adrian, Michigan.

The regular meeting was opened with a moment of silence and the Pledge of
Allegiance to the Flag.

PRESENT: Mayor McDowell, Commissioners Mitzel, Clegg, Valentine, Osborne,
Steele and DuMars

Commissioner DuMars reported that one correction should be made to the
December 3, 2007 Commission Minutes; the spelling of Rick Creehan's name was
spelled with a "K" and should be corrected to a "C".

Commissioner Mitzel moved to approve the minutes of the December 3, 2007,
regular meeting of the Adrian City Commission, with the aforementioned correction,
seconded by Commissioner DuMars, motion carried by a unanimous vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund
Voucher #2726through #2734

General Fund
Vouchers #18453through #18471

Clearing Account Vouchers
amounting to

TOTAL EXPENDITURES

$ 123,778.90

298,539.68

615,254.07

$1.037,572.65

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

COMMUNICATIONS

1. Communication from Finance Director on the Michigan Department of
Treasury's Fiscal Distress Indicators.

2. Communication from Comcast regarding a change in channel lineup
and pay-per-view pricing.

3. Communication from Comcast regarding Public Education and
Government (PEG) channel location changes.

4. Communication from Comcast regarding a change in channel lineup
(Bloomberg TV Channel).

5. Communication regarding the dissolution of the Lenawee County
Library Collaboration Committee. Commissioner Clegg reported that
the committee learned much about the workings of each library, and
that the current collaboration efforts were very good between the
libraries.



RESOLUTION R07-216-2

The Mayor's Youth Council was created to involve young people in city issues,
broaden the scope of youth leadership in city affairs, develop environmental learning
on the functions of government, develop health citizenry habits for the future of the
community, and promote public awareness of the strengths and abilities of youth;
and

WHEREAS, essays were accepted from 10th and 11th graders and four
nominees were selected from an outstanding group of candidates, in addition to an
Exchange Student from South Korea who will serve as an Honorary Member.

NOW, THEREFORE, BE IT RESOLVED, that the Adrian City Commission does
hereby approve the appointment of the following individuals to the Mayor's Youth
Council, with their terms to expire upon graduation.

)0> Elijah Rodriguez - 10th Grade - Adrian High School
)0> Alarik Guajardo - 11th Grade - Madison High School
)i> Aaron Scheich - 10th Grade - Lenawee Christian School
)i> Michelle Schwartz - 10th Grade - Lenawee Christian School
)i> Min Young, Foreign Exchange Student from South Korea, Honorary Member

On motion by Commissioner Mitzel, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

CONSENT AGEN DA

RESOLUTIONS

RE: POLICE DEPARTMENT - Traffic Control Order 07-14

RESOLUTION CR07-061

WHEREAS, the City Administrator has approved certain temporary control
orders, and after review, has now made recommendation that they be made
permanent, therefore, so be it

RESOLVED, that the permanent traffic control orders, adopted October 6,
1958, be amended to include or change the following:

TCO 07-14 - Remove all remaining parking meters in municipal
parking lot #3, located to the west of the Grasshopper, downtown.

RE: DEPARTMENTS OF PARKS & RECREATION - Island Park Entry Bridge
Replacement

RESOLUTION CR07-062

WHEREAS, the Departments of Parks & Recreation issued Requests for
Proposals for design and engineering services for the Island Park entry bridge
replacement; and



WHEREAS, six (6) firms were invited to submit proposals and three (3)
proposals were received on Tuesday, December 4, 2007 from the following firms,
comparing base cost and flood modellng (if needed), while excluding geotechnical
investigation:

Vendor
Rowe, Inc.
Tetra Tech, Inc.
Poggemeyer Design Group

Location
Flint, MI
Ann Arbor, MI
Bowling Green, OH

Amount
$29,159
$35,500
$36,658; and

WHEREAS, Parks & Recreation Director recommends that the bid be awarded
to Rowe, Inc., Flint, MI, as the low bidder, with the further recommendation that
$2,000 of the proposed $5,181 be added for Project Management and Construction
Survey Layout during the construction phase; and

WHEREAS, sufficient funds are available in the FY2007-08 Budget - Fee Estate
(101-903.00-975.000) and Parks General (101-904.00-975.000) Capital
Improvement Accounts for this purpose; and

WHEREAS, the City Administrator recommends approval of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes acceptance of the low bid proposal to engage Rowe,
Inc., Flint, MI, to provide design and engineering services for the Island Park entry
bridge replacement at a cost not to exceed $31,159.

RE: CITY HALL AND ADRIAN PUBLIC LIBRARY - Elevator Maintenance

RESOLUTION CR07-063

WHEREAS, sealed bids were received December 12, 2007, for elevator
maintenance at City Hall and the Adrian Public Library; and

WHEREAS, Otis Elevator of Grand Rapids, MI, was the sole bidder, and the
City Engineer and City Administrator have recommended that their bid, as outlined
below, be approved; and

Description

City Hall Elevator Maintenance*
Library Elevator Maintenance*

*Includes Load Test

Per Month

$142.00
$153.00

Annual Fee

$1,704.00
$1,836.00

I-Yr.
Extension

$147.00jmo.
$158.00jmo.

WHEREAS, said bid has been considered by the Adrian City Commission.

WHEREAS, sufficient funds are available in the City Hall Building Maintenance
Account (101-265.00-931.000) and the Library Building Maintenance Account (101-
738.00-931.000).

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution hereby awards the bid for elevator maintenance at City Hall and the
Adrian Public Library to Otis Elevator of Grand Rapids, MI, at the prices listed in their



for Adrian Renaissance, LLC for property located at 109-111 E.
Maumee Street.

3. Public Hearing to hear and consider comments to approval of special
assessments against certain properties in the downtown business
district for maintenance of parking lots. Administrator Nelson and Kyle
Hoffman, DDA Director, discussed the dollar amount with the
Commission.

RE: APPROVAL OF AN OBSOLETE PROPERTY REHABILITATION
EXEMPTION CERTIFICATE FOR ADRIAN RENAISSANCE, LLC. FOR THE
PROPERTY LOCATED AT 101-105 EAST MAUMEE STREET, CITY OF
ADRIAN, LENAWEE COUNTY, MICHIGAN, PURSUANT TO AND IN
ACCORDANCE WITH THE PROVISIONS OF THE OBSOLETE PROPERTY
REHABILITATION ACT, PUBLIC ACT 146 OF 2000

RESOLUTION R07-217

WHEREAS, representatives of Adrian Renaissance, LLC. owner of real property
at 101-105 East Maumee Street, Adrian, Michigan have submitted an application for
an Obsolete Property Rehabilitation Exemption Certificate for the rehabilitation
consisting of major renovation and modifications to the building located at 101-105
East Maumee Street in downtown Adrian including, fa<;ade improvements, new
mechanical and electrical services, improved interior appearance of the building and
other physical changes required to restore the obsolete property to an economically
efficient condition, under State of Michigan Act 146, Obsolete Property Rehabilitation
Act of 2000; and

WHEREAS, the City of Adrian is a Qualified Local Governmental Unit; and

WHEREAS, pursuant to P.A. 146, after a dUly noticed public hearing held on
the 16th day of October, 2006 the Adrian City Commission, by Resolution,
established the City of Adrian Downtown Development District as an Obsolete
Property Rehabilitation District; and

WHEREAS, before acting upon said application, the Adrian City Commission
held a public hearing on December 17, 2007, at Adrian City Hall; 100 E. Church
Street; Adrian, Michigan at 7:00 pm, at which hearing, the applicant, the Assessor
and a representative of the affected taxing units, having been given written notice,
and were afforded an opportunity to be heard on said application; and

WHEREAS, the City Commission finds and determines that the granting of this
Obsolete Property and Rehabilitation Exemption Certificate, considered together with
the aggregate amount of industrial facilities exemption certificates preViously granted
and currently in force, exceeds 5% of the total taxable value of the City;
nevertheless, it is herewith determined that it shall not have the effect of
substantially impeding the operation of or impair the financial soundness of the local
government or an affected taxing unit; and

WHEREAS, the applicant is not delinquent in any taxes related to the facility;
and



for Adrian Renaissance, LLC for property located at 109-111 E.
Maumee Street.

3. Public Hearing to hear and consider comments to approval of special
assessments against certain properties in the downtown business
district for maintenance of parking lots. Administrator Nelson and Kyle
Hoffman, DDA Director, assured the Commission that this was the
same dollar amount.

RE: APPROVAL OF AN OBSOLETE PROPERTY REHABILITATION
EXEMPTION CERTIFICATE FOR ADRIAN RENAISSANCE, LLC. FOR THE
PROPERTY LOCATED AT 101-105 EAST MAUMEE STREET, CITY OF
ADRIAN, LENAWEE COUNTY, MICHIGAN, PURSUANT TO AND IN
ACCORDANCE WITH THE PROVISIONS OF THE OBSOLETE PROPERTY
REHABILITATION ACT, PUBLIC ACT 146 OF 2000

RESOLUTION R07-217

WHEREAS, representatives of Adrian Renaissance, LLC. owner of real property
at 101-105 East Maumee Street, Adrian, Michigan have submitted an application for
an Obsolete Property Rehabilitation Exemption Certificate for the rehabilitation
consisting of major renovation and modifications to the building located at 101-105
East Maumee Street in downtown Adrian including, fa<;ade improvements, new
mechanical and electrical services, improved interior appearance of the bUilding and
other physical changes required to restore the obsolete property to an economically
efficient condition, under State of Michigan Act 146, Obsolete Property Rehabilitation
Act of 2000; and

WHEREAS, the City of Adrian is a Qualified Local Governmental Unit; and

WHEREAS, pursuant to P.A. 146, after a duly noticed public hearing held on
the 16th day of October, 2006 the Adrian City Commission, by Resolution,
established the City of Adrian Downtown Development District as an Obsolete
Property Rehabilitation District; and

WHEREAS, before acting upon said application, the Adrian City Commission
held a public hearing on December 17, 2007, at Adrian City Hall; 100 E. Church
Street; Adrian, Michigan at 7:00 pm, at which hearing, the applicant, the Assessor
and a representative of the affected taxing units, having been given written notice,
and were afforded an opportunity to be heard on said application; and

WHEREAS, the City Commission finds and determines that the granting of this
Obsolete Property and Rehabilitation Exemption Certificate, considered together with
the aggregate amount of industrial facilities exemption certificates previously granted
and currently in force, exceeds 5% of the total taxable value of the City;
nevertheless, it is herewith determined that it shall not have the effect of
substantially impeding the operation of or impair the financial soundness of the local
government or an affected taxing unit; and

WHEREAS, the applicant is not delinquent in any taxes related to the facility;
and



WHEREAS, the subject property is determined to be an obsolete property
(functionally obsolete) as defined Section 2(h) of Public Act 146 of 2000 and upon
completion of the rehabilitation activities will constitute a rehabilitated facility within
the meaning of P.A. 146 of 2000; and

WHEREAS, the applicant has supplied to the City of Adrian all of the items
described on line 9 of the Application for Obsolete Property Rehabilitation Exemption
Certificate, including the following: (a) General description of the obsolete facility,
(b) General description of the proposed use of the rehabilitated facility, (c)
Description of the general nature and extent of the rehabilitation to be undertaken,
(d) A descriptive list of the fixed building equipment that will be a part of the
rehabilitated facility, (e) A time schedule for undertaking and completing the
rehabilitation of the facility, (f) A statement of the economic advantages expected
from the exemption; and

WHEREAS, commencement of the rehabilitation activities of the facility did
not occur before the establishment of the Obsolete Property and Rehabilitation
District; and

WHEREAS, the completion of the rehabilitated facility is calculated to, and will
at the time of issuance of the certificate, have the reasonable Jikelihood to, increase
commercial activity, retain employment, increase the number of residents in the
community, and assist the City with their short and long-term revitalization goals;
and

WHEREAS, the Adrian City Commission authorizes a two year period from the
date of this resolution for the completion of the rehabilitation.

NOW, THEREFORE, BE IT RESOLVED:

That the application of Adrian Renaissance, LLC. for an Obsolete Property and
Rehabilitation exemption Certificate, with regard to the rehabilitation of real property
with Tax ID #XAO-100-0168-00, 101- 105 East Maumee Street, City of Adrian,
Lenawee County, Michigan, within the previously established OPRA District is hereby
approved for a period of twelve (12) years per the City of Adrian OPRA Policy; and

BE IT, FURTHER, RESOLVED that the City of Adrian Commission will require
that Adrian Renaissance, LLC complete the rehabilitation project in its entirety,
including the historically appropriate restoration of the entire street and rear facing
facades, as well as the storefront and upper levels of the structure.

On motion by Commissioner Osborne, seconded by Commissioner DuMars,
this resolution was adopted by a unanimous vote.

RE: APPROVAL OF AN OBSOLETE PROPERTY REHABILITATION
EXEMPTION CERTIFICATE FOR ADRIAN RENAISSANCE, LLC. FOR THE
PROPERTY LOCATED AT 109-111 EAST MAUMEE STREET, CITY OF
ADRIAN, LENAWEE COUNTY, MICHIGAN, PURSUANT TO AND IN
ACCORDANCE WITH THE PROVISIONS OF THE OBSOLETE PROPERTY
REHABILITATION ACT, PUBLIC ACT 146 OF 2000



RESOLUTION R07-218

WHEREAS, representatives of Adrian Renaissance, LLC. owner of real property
at 109-111 East Maumee Street, Adrian, Michigan have submitted an application for
an Obsolete Property Rehabilitation Exemption Certificate for the rehabilitation
consisting of major renovation and modifications to the bUilding located at 109 - 111
East Maumee Street in downtown Adrian including, fac;ade improvements, new
mechanical and electrical services, improved interior appearance of the building and
other physical changes required to restore the obsolete property to an economically
efficient condition, under State of Michigan Act 146, Obsolete Property Rehabilitation
Act of 2000; and

WHEREAS, the City of Adrian is a Qualified Local Governmental Unit; and

WHEREAS, pursuant to P.A. 146, after a duly noticed public hearing held on
the 16th day of October, 2006, the Adrian City Commission, by Resolution,
established the City of Adrian Downtown Development District as an Obsolete
Property Rehabilitation District; and

WHEREAS, before acting upon said application, the Adrian City Commission
held a public hearing on December 17, 2007, at Adrian City Hall, 100 E. Church
Street, Adrian, Michigan at 7:00 pm, at which hearing, the applicant, the Assessor
and a representative of the affected taxing units, haVing been given written notice,
were afforded an opportunity to be heard on said application; and

WHEREAS, the City Commission finds and determines that the granting of this
Obsolete Property and Rehabilitation Exemption Certificate, considered together with
the aggregate amount of industrial facilities exemption certificates previously granted
and currently in force, exceeds 5% of the total taxable value of the City;
nevertheless, it is herewith determined that it shall not have the effect of
substantially impeding the operation of or impairing the financial soundness of the
local government or an affected taxing unit; and

WHEREAS, the applicant is not delinquent in any taxes related to the facility;
and

WHEREAS, the subject property is determined to be an obsolete property
(functionally obsolete) as defined in Section 2(h) of Public Act 146 of 2000, and upon
completion of the rehabilitation activities, will constitute a rehabilitated facility within
the meaning of P.A. 146 of 2000; and

WHEREAS, the applicant has supplied to the City of Adrian all of the items
described on line 9 of the Application for Obsolete Property Rehabilitation Exemption
Certificate, including the following: (a) General description of the obsolete facility;
(b) General description of the proposed use of the rehabilitated facility; (c)
Description of the general nature and extent of the rehabilitation to be undertaken;
(d) A descriptive list of the fixed building equipment that will be a part of the
rehabilitated facility; (e) A time schedule for undertaking and completing the
rehabilitation of the facility; (f) A statement of the economic advantages expected
from the exemption; and



WHEREAS, commencement of the rehabilitation activities of the facility did
not occur before the establishment of the Obsolete Property and Rehabilitation
District; and

WHEREAS, the completion of the rehabilitated facility is calculated to, and will
at the time of issuance of the certificate, have the reasonable likelihood to increase
commercial activity, retain employment, increase the number of residents in the
community, and assist the City with their short and long-term revitalization goals;
and

WHEREAS, the Adrian City Commission authorizes a two year period from the
date of this resolution for the completion of the rehabilitation.

NOW, THEREFORE, BE IT RESOLVED:

That the application of Adrian Renaissance, LLC for an Obsolete Property and
Rehabilitation Exemption Certificate with regard to the rehabilitation of real property
with Tax ID #XAO-I00-0169-00, 109-111 East Maumee Street, City of Adrian,
Lenawee County, Michigan, within the previously established OPRA District is hereby
approved for a period of twelve (12) years, per the City of Adrian OPRA Policy, and
be it

FURTHER RESOLVED, that the Adrian City Commission will require that Adrian
Renaissance, LLC complete the rehabilitation project in its entirety, including the
historically appropriate restoration of the entire street and rear facing facades, as
well as the storefront and upper levels of the structure.

On motion by Commissioner Osborne, seconded by Commissioner DuMars,
this resolution was adopted by a unanimous vote.

RE: FINANCE DEPARTMENT - Downtown Parking Special Assessment

RESOLUTION R07-219

WHEREAS, the City Administrator has recommended that downtown parking be
partially maintained on a special assessment basis, has prepared and filed plans and
specifications for the proposal, and has prepared and filed a report and recommendations
relating thereto pursuant to the provisions of Article I, Section 70-6 of the Adrian City
Code of Ordinances; and

WHEREAS, the Adrian City Commission, on December 3, 2007, adopted
Resolution #R07-209, Downtown Parking Special Assessment - Notice of Intent, detailing
the proposed Financial Plan and proposed Special Assessment in the amount of $30,000,
establishing a Public Hearing in the City Commission Chambers at Adrian City Hall (100 E.
Church Street) at 7:00 p.m. on Monday, December 17, 2007, and instructing the City
Clerk to mail appropriate Notices of Intent to affected parties; and

NOW, THERFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution:

1. Deems it necessary and declares its intention to
maintain the downtown parking areas;



2. Estimates the annual cost thereof to be $375,321, to be partially defrayed
by revenue from long-term parking meters, parking permits, parking
enforcement, contributions from the Downtown Development Authority,
DDA-Tax Increment Finance Authority, Fee Estate and City General Fund,
as well as a Special Assessment to downtown property owners in the
amount of $30,000;

3. Specifies that the Special Assessment District with in the Downtown
Development District shall include the following land and premises located
within the following boundaries:

North of Church Street
West of Broad Street
South of Front Street
West Side of Winter Street
East of College Avenue

4. Authorizes the special assessment to defray the cost of the proposal shall
be levied on the lands and premises within the proposed Special
Assessment District according to zoning;

5. Directs that the report of the City Administrator be filed with the City Clerk
forthwith for public examination;

On motion by Commissioner Steele, supported by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

RE: FINANCE DEPARTMENT - Reclassification of Utilities Director Position

RESOLUTION R07-220

WHEREAS, in an environment of difficult economic times, when taxpayers are
experiencing harsh realities of adjustments to the global marketplace, the City of
Adrian is endeavoring to be a good steward of the financial resources provided by its
citizens; and

WHEREAS, due to the recent retirement of the former Utilities Director, the
City Commission, upon the recommendation of the City Administrator, promoted the
Water Treatment Plant Superintendent to the position of Utilities Director; and

WHEREAS, prior to the aforementioned appointment, the Administrative
Classification & Compensation Committee examined the classification of the Utilities
Director position and determined to change the job classification factors to better
reflect the current job responsibilities, resulting in a Salary Grade change from Grade
16 to Grade 15, with a car allowance of $300 per month; and

WHEREAS, the purpose of this resolution is to document the classification
change and amend the FY2007-08Budget to reflect the resultant savings; and

WHEREAS, as indicated on the attached cost comparison schedule, the annual
cost savings totals $23,771,with savings for the remainder of FY2007-08(effective
December 1, 2007) equal to $13,714;and



WHEREAS, the Finance Director and City Administrator recommend approval
of this resolution and appropriate amendments to the FY2007-08 Budget.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes reclassification of the Utilities Director position (538-
001) from Salary Grade 16 to Salary Grade 15.

BE IT, FURTHER, RESOLVED that the FY2007-08 Budget be amended as
follows, returning $13,714 savings to Water Fund Retained Earnings Account:

Water Fund (591)
Administration Division 538)
(591-538.00-702.000)
(591-538.00-715.000)
(591-538.00-716.000)
(591-538.00-717.000)
(591-538.00-718.000)
(591-538.00-719.000)
( 591-538.00-914.000)
( 591-538.00-860.000)
Sub-total
Non-Dept:
(591-990.00-990.000)

Salaries & Wages
Social Security
Hospitalization
Life Ins/AD&D
Retirement Contribution
Unemployment Compensation
Workers' Compensation
Transportation

Water Fund Contingency
Total

$(12,518)
( 958)

1,292
( 39)
( 961)
( 109)
( 76)
( 346)

$(13,714)

$ 13,714
$ -0-

On motion by Commissioner Mitzel, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

RE: ADRIAN CITY PLANNING COMMISSION - 2006 Comprehensive Plan
Amendments and Approval of Disseminating Amendments for Review

RESOLUTION R07-221

WHEREAS, the State of Michigan has adopted the Municipal Planning Act (Act
285 of 1931, as amended), which prOVides, in part, for preparation, dissemination,
review and adoption of municipal Land Use Master Plans and subsequent
amendments; and

WHEREAS, the City of Adrian 2006 Comprehensive Plan was prepared,
reviewed and adopted following requirements of Act 285; and

WHEREAS, the Adrian City Planning Commission took action on September
11, 2007 to initiate review of the 2006 Comprehensive Plan and prepare
amendments for review and dissemination, and that such amendments shall be
forthcoming by January 31, 2008; and

WHEREAS, Act 285 requires approval of a municipality's governing body in
order to disseminate proposed amendments to adjacent jurisdictions for review.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby
approves distribution of any forthcoming 2006 Comprehensive Plan amendments
proposed by the Adrian City Planning Commission for review in accordance with Act
285.



On motion by Commissioner DuMars, seconded by Commissioner Mitzel, this
resolution was adopted by a unanimous vote.

RE: POLICE DEPARTMENT- AUTHORIZATION TO USE NON-DRUG
FORFEITURE FUNDS TO PURCHASE EQUIPMENT DATABASE
SOFTWARE

RESOLUTION R07-222

WHEREAS, Public Act 368 of 1978 (the Public Health Code) specifies that all
forfeiture monies distributed by the Court to the seizing agency "shall be used to
enhance law enforcement activities"; and

WHEREAS, the City of Adrian currently has a total of $13,975 in a Trust
Account as a result of Court-distributed non-drug forfeiture property seizures; and

WHEREAS Public Act 368 further specifies that the forfeiture funds shall be
"appropriated by the entity (City Commission) haVing budgetary authority over the
seizing agency (Police Department)"; and

WHEREAS, the Adrian City Police Chief has requested a transfer of $1,305
from the Non-Drug Forfeiture Trust Account (Account #701-000.00-277.000) for the
purpose of purchasing Equipment Database software from L.E.A. Data Technologies,
Oregon City, OR, in order to electronically maintain a vehicle and eqUipment
inventory and management system for the Police Department; and

WHEREAS, the Police Chief and City Administrator recommend appropriation
of non-drug forfeiture funds to defray the aforementioned cost.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the appropriation of non-drug forfeiture funds for the
purpose of purchasing EqUipment Database software from L.E.A. Data Technologies,
Oregon City, OR, at a cost not to exceed $1,305, in order to electronically maintain a
vehicle and equipment inventory and management system for the Police
Department.

BE IT, FURTHER, RESOLVED that $1,305 be appropriated from the Trust Fund
- Non-Drug Forfeiture Account (701-00.00-277.000) and that the FY2007-08 Budget
be amended as follows:

GENERAL FUND (101)
Police Department:
Revenue:
(101-301.00-676.701) Contribution - Trust Fund
Expenditures:
(101-301.00-811.000) Contract Services - Software

Total

Amount
$1,305

$1,305

On motion by Commissioner DuMars, seconded by Commissioner Osborne,
this resolution was adopted by a unanimous vote.



RE: DEPARTMENT OF COMMUNITY DEVELOPMENT - Authorization for City
of Adrian to Participate in U.S. Department of Housing & Urban
Development's Good Neighborhood Program

RESOLUTION R07-223

WHEREAS 1 in an effort to expand its partnership with local governments in
helping to foster housing opportunities for low to moderate income families and
address specific community needs, the U.S. Department of Housing & Urban
Development (HUD) has introduced the Good Neighborhood Program. This program
facilitates the sale of aged HUD inventory of single family homes to local
governments for One Dollar ($1.00); and

WHEREAS1 the City of Adrian has submitted an application for a
Name/Address Identifier Number (NAID#) from HUD for the purpose of purchasing
homes for One Dollar ($1) under the Good Neighborhood Program; and

WHEREAS 1 the properties that become available to the City of Adrian through
the Good Neighborhood Program will be purchased for $1 and, consequently, turned
over to Habitat for Humanity or redeveloped and resold utilizing funds available
through the Community Development Housing Program; and

WHEREAS 1 participation fosters Housing and Community Development goals
in the City of Adrian Comprehensive Plan; and

WHEREAS, the City of Adrian will provide to HUD's Program Support Staff
Director an annual report containing all information pertaining to the purchase and
subsequent resale of these homes; and

WHEREAS, the Community Development Director and City Administrator
recommend approval of this resolution.

NOW 1 THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby
authorizes the City Administrator to participate in the U.S. Department of Housing &
Urban Development (HUD) Good Neighborhood Program.

On motion by Commissioner Mitzel, seconded by Commissioner DuMars l this
resolution was adopted by a unanimous vote.

RE: ADRIAN PUBLIC LIBRARY - 2007 Public Access Computer - Hardware
Upgrade Grant (PAC-HUG) Acceptance

RESOLUTION R07-224

WHEREAS 1 the Library of the State of Michigan l administering grant funds
proVided by the Bill & Melinda Gates Foundation l has awarded funding to the City of
Adrian in the amount of $13,809.00 for the purpose of acquiring ten public
computers and software for the Adrian Public Library; and

WHEREAS 1 ten (10) computers with an aggregate value of $10,000 will be
purchased by the Woodlands Library Cooperative and donated to the City of Adrian/s
Information Technology Fund (661) for use by the Library; and



WHEREAS, the remaining $3.809 will be received as a private donation to the
Adrian Public Library and transferred to the Information Technology Fund to
purchase related software; there are no grant match requirements; and

WHEREAS, the Library Director and City Administrator recommend acceptance
of the aforementioned grant award, commitment of the funds to support the project
and authorization for the appropriate amendments to the FY2007-2008 Budget.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby accepts the Library of Michigan's 2007 Public Access Computer -
Hardware Upgrade Grant (PAC-HUG) in the amount of $13,809.00 for the purpose of
purchasing computers and computer software for public use at the Adrian Public
Library.

BE IT, FURTHER, RESOLVED that the City Commission authorizes the
following FY2007-08 Budget amendments:

General Fund (101)
Revenue:
(101-990.00-675.073) Donations - Private - Libraries
Expend itu res:
(101-990.00-676.661) Contribution-IT Fund

Total

Information Technology Fund (661)
Revenue:
(661-000.00-676.101) Contribution-General Fund
Expenditures:
(661-290.00-811.000) Contr Svcs-Computer Software

Total

$3,809.00

3,809.00
$ -0-

$3,809.00

3,809.00
$ -0-

On motion by Commissioner DuMars, seconded by Commissioner Osborne,
this resolution was adopted by a unanimous vote.

RE: DEPARTMENT OF PUBLIC WORKS -Acceptance of Congestion
Mitigation and Air Quality (CMAQ) Grant Award

RESOLUTION R07-225

WHEREAS, the Federal Congestion Mitigation and Air Quality (CMAQ) program
was created to provide a link between the Intermodal Surface Transportation
Efficiency Act (ISTEA) and the Federal Clean Air Act (CAA); and

WHEREAS, the primary purpose of the CMAQ program is to fund projects and
programs in non-attainment and maintenance areas, including Lenawee County,
which reduce transportation related emissions; and

WHEREAS, under the auspices of the CMAQ program, the City of Adrian has
submitted a grant proposal to U.S. Department of Transportation - Federal Highway
Administration, through the Lenawee County Metropolitan Planning Consortium, to
construct a non-motorized pathway along the former Detroit, Toledo and Ironton
railroad right-of-way from Michigan Avenue to Main Street (M-52); and



WHEREAS, the requested grant has been awarded to the City of Adrian in the
amount of $94,200, identified by: Control Section CM 46400, Job Number 100221,
Project CM0746 (019), and Contract No. 07-5345; and

WHEREAS, the total estimated cost of the project is $94,200 with eighty
(80%) percent funding ($75,400) derived from the CMAQ Grant and twenty (20%)
percent derived from local matching funds ($18,800) provided by the Kiwanis Club of
Adrian; and

WHEREAS, the FY2007-08 Budget contemplated the aforementioned grant
award, including the required local match, therefore, sufficient funds are available for
this purpose in the Major Street Fund (202) Non-Motorized Transportation Facilities
Improvement Account (202-480.00-975.000); and

WHEREAS, the City Engineer and the City Administrator recommend
acceptance of the CMAQ grant award in the amount of $94,200 for the purpose of.
constructing a non-motorized pathway along the former Detroit, Toledo and Ironton
railroad right-of-way from Michigan Avenue to Main Street (M-52) and authorizing
the Mayor and City Clerk to execute the requisite grant contract documents.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission by this
resolution hereby accepts the Federal Highway Administration grant award for the
Congestion Mitigation and Air Quality (CMAQ) program in the amount of $94,200 for
the purpose of constructing a non-motorized pathway along the former Detroit,
Toledo and Ironton railroad right-of-way from Michigan Avenue to Main Street (M-
52) and authorizes the Mayor and City Clerk to execute the requisite grant contract
documents.

On motion by Commissioner DuMars, seconded by Commissioner Osborne,
this resolution was adopted by a unanimous vote.

MISCELLAN EOUS

1. Planning Commission Minutes (12-04-07)
2. Departmental Report
3. Fire Department Report
4. Community Development Program Status Report
5. D.A.R.T. Passenger Ridership Report
6. D.D.A. Minutes (12-12-07)

The next meeting of the Adrian City Commission will be held on Monday,
January 7, 2008, at 7:00 p.m. in the Commission Chambers on the 2nd floor of
Adrian City Hall, 100 E. Church St., Adrian, MI 49221.

Gary E. McDowell
Mayor

Pat Baker
City Clerk



PRESENTATION OF

ACCOUNTS



January 7, 2008

I have examined the attached vouchers and recommend approval of them for

payment.

Dane t. Nelson
City Administrator

DCN:bjw

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers

Vouchers #2735 through #2744 .

General Fund

Vouchers #18472 through #18496

Clearing Account Vouchers

amounting to .

TOTAL EXPENDITURES .

$ 311,213.22

$1.170.543.85

On motion by Commissioner _

seconded by Commissioner _

this resolution was adopted by a vote.



January 7. 2008

UTILITY DEPARTMENT VOUCHERS

Check Number To Description Amount

Receiving
2735 City of Adrian: Payroll Payroll for Dec 14 $ 63,468.49
2736 Platinum Plus Bus Card Water Plant Travel $ 136.50
2737 City of Adrian: IT Nov Services $ 5,848.18
2738 City of Adrian: Utilities Water Bills $ 924.79
2739 Citizens Gas Fuel Co Various Heat Bills $ 6,533.90
2740 City of Adrian: Clearing Dec 17 CK Register $ 83,335.86
2741 City of Adrian: Payroll Payroll for Dec 21 $ 20,759.04
2742 Consumers Energy Various Electric Bills $ 39,700.15
2743 City of Adrian: Clearing Dec 17 Check Register $ 264,000.00
2744 City of Adrian: Payroll Payroll for Dec 28 $ 43,561.17

Total $
LESS: CK# 2740 & 2743 $

528,268.08
347,335.86

TOTAL $ 180,932.22



7-Jan-08 GENERAL FUND
CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

18472 $ 218,111.53 City of Adrian: Payroll Payroll for Dec 14
18473 $ 15,896.08 Bankof Lenawee SocSecurityfor Dec 14
18474 $ 25.00 Eryn Eff ParkingTicket paid twice
18475 $ 4,186.44 Quick ServiceTransportation PayrollW!E Dec 8
18476 $ 1,215.10 PlatinumPlusBusinessCard CreditCardPayment
18477 $ 908.51 City of Adrian: Utilties WaterBills
18478 $ 2,302.60 CitizensGasFuel Co VariousHeatBills
18479 $ 425.02 VerizonNorth Rec,Library Phones
18480 $ 219,222.53 City of Adrian: ClearingAcct Dec 17 CheckRegister
18481 $ 1,514.90 US Postmaster Mail Maple City Focus
18482 $ 19,178.31 City of Adrian: Payroll Payroll for Dec 21
18483 $ 3,921.73 Bankof Lenawee SocSecurityfor Dec 21
18484 $ 255.26 City of Adrian: PettyCash PettyCash
18485 $ 192.10 Ripka, Boroski & AssocLLC AssessorTranscriptFees
18486 $ 10,533.56 ConsumersEnergy VariousElectric Bills
18487 $ 4,390.29 Quick ServiceTransportation PayrollW/E Dec 15
18488 $ 49.00 VerizonNorth Police,Fire PhoneBill
18489 $ 25.00 Stateof Michigan AssessorLegal Fees
18490 $ 5.00 JocelynStintzi RecreationRefund
18491 $ 119,893.47 Blue CrossBlue ShieldofMI JanuaryHospitalization
18492 $ 229,692.52 City of Adrian: Payroll Payroll for Dec 28
18493 $ 14,609.79 Bankof Lenawee Soc Securityfor Dec 28
18494 $ 4,532.59 Quick ServiceTransportation Payroll W/E Dec22
18495 $ 327.00 SalvationArmy DonationGingerbreadHouse
18496 $ 26,207.61 LenaweeFuelsInc DPW Diesel& Gas

$
$

897,62094
(219,22253) Less: CK# 18480

$ 678,398.41



01/02/2008
03:04 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 1

AMOUNT
REJECTED

1. ADRIAN CHARTER TOWNSHIP
2. ADRIAN COMMUNICATIONS
3. ADRIAN LOCKSMITH & CYCLERY
4. ADRIAN MECHANICAL SERVICES C
5. ADRIAN PUBLIC SCHOOLS
6. ADRIAN SYMPHONY
7. ADRIAN WATER CONDITIONING IN
8. ADVANCE AUTO PARTS COMMERCIA
9. AIRGAS GREAT LAKES

10. ALEXANDER CHEMICAL CORP.
11. ALL METALS INC.
12. AMAZON CREDIT PLAN
13. AMERICAN OFFICE SOLUTIONS
14. ARCH WIRELESS
15. AUTO ZONE COMMERCIAL
16. AUTOMATED BUSINESS MACHINES
17. BAKER & TAYLOR BOOKS
18. BARRETT'S GARDEN CENTER
19. BEACON FORMS & LABELS INC.
20. BELL EQUIPMENT CO
21. BOLLINGER INSURANCE
22. BOOK OF THE MONTH CLUB
23. BUCK & KNOBBY EQUIP CO INC
24. CALIFORNIA CONTRACTORS SUPPL
25. CLIFT BUICK-PONTIAC-GMC
26. COMMERCIAL BLDG MATERIALS
27. COMPUTER CARE COMPANY, INC.
28. CONSUMERS ENERGY
29. CONTINENTAL SERVICE
30. CUTLER DICKERSON CO
31. D&P COMMUNICATIONS
32. D.R. EBEL POLICE & FIRE EQUI
33. DAN'S FARM SUPPLY INC
34. DELL MARKETING L.P.
35. DICK'S AMOCO INC
36. FASTENAL COMPANY
37. FBI-LEEDA
38. FEDERAL EXPRESS
39. FIRE DEPT INSTRUCT CONFER
40. FISHER SCIENTIFIC COMPANY LL
41. FLORIDA MICRO LLC
42. GALE
43. GALL'S INC
44. GALLANT & SON
45. J.O. GALLOUP COMPANY
46. GEAR UP INC
47. GENPOWER PRODUCTS INC.
48. GERKEN MATERIALS INC.
49. GOODWILL INDUSTRIES
50. GRAPHICS UNLIMITED
51. HACH COMPANY
52. TOMMY HERRMANN
53. TERRY HICKS
54. HOEKSTRA TRANSPORTATION
55. HUBBARDS AUTO CENTER
56. HUDSON AREA AMBULANCE
57. HURON LIME INC.
58. HYDRODYNAMICS, INC.
59. IMAGE GALLERY
60. INDUSTRIAL MILL SUPPLY CORP
61. INGRAM LIBRARY SERVICES
62. INTERKA LLC
63. INTERNATIONAL ASSOC OF
64. INTERNATIONAL CODE COUNCIL
65. INTERNATIONAL MUNICIPAL
66. JAMES DELIVERY SERVICE
67. KEMIRA WATER SOLUTIONS INC
68. DAVE KNAPP FORD
69. KONICA MINOLTA- ALBIN
70. KRIEGHOFF-LENAWEE COMPANY
71. LANSING SANITARY SUPPLY INC
72. LARRY'S MUFFLER
73. LENAWEE COUNTY HEALTH DEPT
74. LENAWEE COUNTY PRINTER
75. LENAWEE COUNTY REGISTER OF 0

351.00
658.58
277. 62

1,573.39 _
111.20 _
500.00 _
65.10
34.84
92.16

1,900.00
113.05

2,049.90
185.59
28.43
53.97

214.00
2,026.70

119.92
524.27
360.00
200.00 _
39.47

2,647.01
30.00
23.48

1,773.00
129.95

1,185.00
584.99

1,132.29 _
694.92 _
109.98
27.96

1,154.02
388.60
468.23
50.00
35.88

1,590.00 _
921.39

1,163.16
2,623.08

218.12
40.50

276.74
66.85

401.10
1,932.84

46.00
220.00 ------- -------

516.76 _
1,000.00 _

100.00 _
49,817.00 _

198.58
300.00 _

5,717.89 _
9,676.67 _

285.95
2,667.09

254.09
11,634.00

175.00
35.00

200.00
190.00

4,890.90
22,987.06 _

259.00 _
5,325.00 _
1,069.35 _

52.00
160.00 ------- -------

119.75 _
14.00 _

.. -_... _._.._-_..._---_._.__..__.._._---



01/02/200B
03; 04 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 2

AMOUNT
REJECTED

76.
77.
7B.
79.
BO.
Bl.
82.
B3.
84.
85.
86.
87.
88.
89.
90.
9l.
92.
93.
94.
95.
96.
97.
98.
99.

100.
10l.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.
130.
131.
132.
133.
134.
135.
136.
137.
138.
139.
140.
141.
142.
143.
144.
145.
146.
147.
148.
149.
150.
151

LENAWEE INTEMEDIATE SCHOOLS
LOWE'S CREDIT SERVICES
MANPOWER OF LANSING MI INC.
MAPLE CITY FLORAL
MAPLE VACUUM CENTER
ARIC MASSINGILL
GARY MCDOWELL
MEIJER, INC
METROPOLITAN UNIFORM CO
MICH. HISTORICAL PRESERVATIO
MICHIGAN ASSOCIATION CHIEFS
MICHIGAN ASSOCIATION OF
MICHIGAN PIPE & VALVE INC
MICHIGAN POLICE EQUIP. CO
STATE OF MICHIGAN
MICHIGAN STATE POLICE
MICHIGAN STATE UNIVERSITY
MICHIGAN TASER DISTRIBUTING
MICHIGAN TBA DISTRIBUTORS IN
MICROMARKETING LLC
MIDWEST TAPE
JEAN MISSELDINE
MORTON INTERNATIONAL
MUGS N' MORE IMAGING
MUNICIPAL EMPLOYEES' RETIRE
MUNICIPAL UNEMPLOYMENT COMP
NEOPOST INC.
NEXTEL COMMUNICATIONS
NORTH EASTERN UNIFORMS & EQU
NU-SASH WINDOWS
OFFICEMAX CONTRACT INC.
PALMER ENVELOPE CO.
LYNN PEAVEY CO
PEERLESS SUPPLY INC
THE PHARM
PINNACLE IRRIGATION INC.
PLATINUM PLUS
PRO-MED UNIFORM
QUICK SERVICE TRANSPORTATION
QUILL CORPORATION
C.S. RAYMER CO INC
RECORDED BOOKS LLC.
S & S WORLDWIDE INC.
S N S CLEANING SERVICE
S.L.C. METER SERVICE INC
SANCHIN SYSTEMS INC
ED SCHMIDT GMC
SERVICE ELECTRIC CO OF ADRIA
SHERWIN-WILLIAMS CO
SIEMENS WATER TECHNOLOGIES
SINCERUS COMPANY
SIRCHIE FINGER PRINT LABORAT
SLUSARSKI EXCAVATING & PAVIN
SNYDER WIRELESS & SATELLITE
SOUTHEAST MICH ASSOCIATION
STAPLES
SUPER LAUNDROMAT &
SYMBOL ARTS
SYNAGRO TECHNOLOGIES INC.
T-MOBILE
TETRA TECH MPS
THOMSON HEALTHCARE
JAMES TISCHLER
TRACTOR SUPPLY COMPANY
TRAFFIC & PARKING CONTROL CO
TRUCK & TRAILER EQUIP CO
THE TRUCK SHOP INC
UNIVERSAL ADVERTISING ASSOC.
UNUM LIFE INSURANCE COMPANY
URS CORPORATION
VAN ERT'S LAWN SERVICE
VILLA ENVIRONMENTAL CONSULTA
WARREN HOLDING CO LLC
TONY WILLNOW
WRIGHT SIGNS INC.

ZEMLO 1NC

TOTAL:

460.00
460.17

1,468.80
135.00
185.98
82.68
42.39
95.04

242.46
100.00 _
100.00 _
40.00 _
46.40 _
65.95

631.00 ------ _

1,903.80
170.00 _
329.50 _
72.39

492 .29 ------- _

367.77
81. 48

23,083.00
80.60

71,485.89 _
1,410.84

27.38
1,009.40

65.95
2,500.00

62.20
383.50
72.55

1,029.11
73.21

500.00------- -------

3,918.70 _
20.00 _

2,988.22 _
637.99 _
800.00 _
602.70 _
190.68 _

1,592.00 _
1,730.14 _

321.00 _
144.76 _

1,590.00 _
635.48
268.00
289.13
60.14

1,250.00
29.99

625.00
952.43
206.85
72.50

17,715.29
29.99

3,244.38
59.95 _
71.00

453.78
514.00
99.79

592.00 -------

200.00
1,689.35

953.00
910.88
500.00

1,300.00
20.00

108.00
5, L:1I"'. 00

311,713.2?



COMMUNICA TIONS
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MEMO

Date: December17, 2007

To:

From:

Re:

DaneC. Nelson,City Administrator
DepartmentHeads
City Commission

JeffreyC. Pardee,FinanceDirector __C
Mileage Reimbursement Rate

TheAdrian City Commission,on May 3, 2004,adoptedcomprehensiveBusinessExpense
Reimbursementpoliciesandregulationsthat includedMileageReimbursementpeggedat the U.S.
Departmentof TreasuryInternalRevenueServiceallowablerate. The IRS, on November27,2007,
issuedrevisedmileagereimbursementrateseffectiveJanuary1,2008. The ratewill be $.505 per mile
for businessmiles driven in calendaryear2008. The newratecomparesto a rateof $.485permile for
calendaryear2007.

Ifyou haveanyquestionsor needfor additionalinformation,pleasecontactmy office.

"respectfor the individual voice,servicefor the commongood"



MEMO

To:

From:

Re:

Han. Gary McDowell, Mayor
City Commission
DaneNelson,City Administrator

JeffreyC. Pardee,Finance

State Revenue Sharing - Update V
Date: January3, 2008

Actual Revenue Sharingpaymentsfor August,October,NovemberandDecemberhave
beenreceivedandrecorded.A comparisonbetweenestimatedandactual is providedas
follows:

August
October
November
December

State
Estimated
$431,514
457,704

-0-
419,603

Actual
$424,100
389,730
69,167

416,599

Variance
Amount Percent
$(7,414) (0.1) %
(67,974) (14.9)%
69,167 100.0%
(3,004) (0.7)%

Percent
0.2 %

(13.2)%
100.0%
1.2%
0.2%
0.2%
0.2%
0.8 %

Variance
Amount
$ 945
(59,107)
69,167
5,125

789
624
621

Original
Budget
$423,155
448,837

-0-
411,474
394,428
311,770
310,336

$2,300,000

August
October
November
December
Febmary
April
June
Total

A comparisonof FY2007-08BudgetandactualreceiptsthroughDecemberand
estimatedreceiptsfor the balanceof the yearfollows:

Actual!
Estimated
Receipts
$424,100
389,730
69,167

416,599
395,217
312,394
310,957

$2.318,164

I? :. t

; ,

, 1 " 1'·.. ",(;
'>."C. J:
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If you haveanyquestionsor needfor further infonnation,pleasecontactmy office.



U' (Somcast.

December28, 2007

DaneC. Nelson,City Administrator
City ofAdrian
100E. ChurchSt.
Adrian, MI 49221

DearMr. Nelson:

In this competitivemarketplace,Comcastoffers everythingfrom a basic20-channe1packageto the
most advancedhome entertainmentexperienceavailable today with hundredsof channelsand
thousandsof videoon demandchoices-- with thebestmovies,music,kids programmingandsports--
for just a few dollarsaday.

As you know, overthepastthreeyearstherehavebeennumerouschangesin the sportsprogramming
environment,from national to regional to local sports coverage. After careful considerationand
marketanalysis,this letter servesto inform you that ComcastLocal will ceaseoperationseffective
February28,2008.Thechannelwill bedroppedfrom its currentchannel1ineup positionat this time.

In this competitivemarketplace,Comcastcontinuesto evaluateits programmingline up, taking into
considerationcustomerfeedback,marketconditionsandprogrammingobligations. Whetherit is our
mostbasiclevel of service,or the mostadvancedhomeentertainmentexperience,Comcastcontinues
to offer the bestvalue to meet any entertainmentbudget. Plus, Comcastis proud to make these
servicesavailableto residentsin all 496 communitieswe serve,as our cablenetwork passesmore
than2.6 million homesstatewide.

Shouldyou haveanyquestions,pleasedo not hesitate tocall meat 734-254-1888.

FrederickG. Eaton
GovernmentAffairs Manager
Comcast,MidwestRegion
41112ConceptDrive
Plymouth,MI 48170



CONSENTAGENDA



Memo
To: Dane Nelson, City Administrator

From: Mark K. Gasche, Parks & Recreation Director

Date: 12/29/2007

Re: Bid recommendation - Recreation Brochure Printing

I concur with the recommendation of the Parks & Recreation Director to award the bid for printing
seasonal brochures to PrintComm of Flint, MI, in amount of $7,959.00. This price includes printing up
to three brochures for 2008, each to include up to 16 pages and approximately 8000 copies per
brochure.

Ten vendors were invited to bid with four responding. There are sufficient funds in the Recreation
Operational Account for this work.

Dane C. Nels5n
City Administrator

DCN:bjw

Sealed bids were opened at 2:00 PM EST on Thursday, December 20, 2007, for the printing of the
Parks and Recreation Program Brochure. Ten vendors were invited to bid with 4 responses as follows.
Bid comparison is based on 16 page, self -cover, 8000 copies.

PrintComm
Spectrum Printers
Precision Business Solutions
Hamblin Company

Flint, MI
Tecumseh, Ml
Perrysburg, OH
Tecumseh, MI

$2,653.00
$3,513.00
$3,520.65
$3,619.00

On the basis of being low bidder meeting specifications, it is the staff recommendation that the bid be
awarded to PrintComm of Flint, Michigan. The bid covers up to three seasonal brochures during 2008,
for an annual amount of $7,959.00.

The funds for these purchases are budgeted in the Recreation operational account.



CITY OF ADRIAN, MICHIGAN
RECREAnON BROCHURE

DUE DATE: DECEMBER20, 2007

PrintComm SpectrumPrinters PrecisionBusiness HamblinCo.
FlintMI Tecumseh,MI Solutions Tecumseh,MI

Perrysburg,OH
7500Copies $ 2,558.00 $ 3,425.00 $ 3,457.38 $ 3,517.00
16 pages
8000Copies $ 2,653.00 $ 3,513.00 $ 3,520.65 $ 3,619.00
16pages
9000Copies $ 2,828.00 $ 3,688.00 $ 3,646.00 $ 3,818.00
16
7500Copies $ 3,406.00 $ 4,403.00 $ 4,685.00 $ 4,396.00
20 pages
8000Copies $ 3,511.00 $ 4,515.00 $ 4,765.77 $ 4,527.00
20 pages
9000Copies $ 3,734.00 $ 4,738.00 $ 4,936.40 $ 4,782.00
20 pages
OverlUnder $ 0.00 16 pg-$21.50/l00 10% No Chrg
Charge 20 pg-$ 29.30/100
Hrly Ratefor Prep $ 75.00perhr $ 50.00perhr $ 70.00perhr $ 55.00perhr
Work
Type ofproof Color Epson Iris Color Digital Silverprint,

contractcolor
proof

Deliver within 10 Yes Yes Yes, if files trouble Yes, afterproof
working days? free & proofs approval

approved
DeliveryMethod USPnextday Our truck Via truck Our truck



CROS-OOl

RESOLUTION

January 7 r 2008

WHEREAS, sealed bids were received December 20r 2007, for printing
seasonal brochures for the Parks & Recreation Department; and

WHEREAS r said bids were tabulated and recommendations made by Mark
Gasche, Parks & Recreation Director, and the City Administrator; and

WHEREAS, said bids have been considered by the Adrian City Commission.

NOW, THEREFORE r BE IT RESOLVED that the bid for printing seasonal
brochures be awarded to PrintComm of Flint, MI, in the amount of $7,959.00 under
the terms and conditions as submitted and as proposed in their sealed bid dated
December 20, 2007.

On motion by Commissioner , seconded

by Commissioner , this resolution was _

by a vote.



Memo
To: DaneC. Nelson,City Administrator

From: MarkK. Gasche,Parks& RecreationDirector

Date: 12/29/2007

Re: Bid Recommendation- City Park Signs

I concurwith therecommendationof theParks& RecreationDirectorto awardthebid for
thepurchaseof signsfor variouscity parksto TheWright Signs,Inc. ofAdrian, MI, in the
amountof$7,513.84.This fiffil wasthe lowestbidderthatmetspecifications;namely,a 10-
yearwarrantyagainstcracking,peelingor lifting duringthattime. The low bidder,Sign
WorksofGrandRapids,MI, only offereda 5-yearwarranty.

Tenfums wereinvited to bid with two responding.Therearesufficientfunds in theFee
EstateCapitalImprovementAccountfor this expense.

DCN:bjw

SealedbidswereopenedonThursday,December20, 2007for thepurchaseofsignsfor
variouscity parks. Twelvevendorswereinvited to bid with two respondingasfollows:

TheWright Signs,Inc.
Adrian, MI

SignWorks
GrandRapids,MI

4 ParkSigns $7,513.84
Will honortherequested10yearwarranty

4 ParkSigns $6,200.00
Will only offer a 5yearwarranty

After reviewwith staffit is my recommendationthatthebid beawardedto TheWright
Signs,Inc Adrian, MI for thetotal amountof$7,513.84.Thespecificationrequiresa ten
yearwarrantyfor thecoatingsonthesignsandposts;the low bidderwill notprovidethis
warranty. Thefundsarebudgetedfor in theFeeEstateCapitalImprovementaccount.

Thesignandpostmaterialarealuminumandthecolorsareoneschosenby thesign
committeemadeup of staffandcitizens.



CROS-002

RESOLUTION

January 7, 2008

WHERES, sealed bids were received December 20, 2007, for the purchase of
four signs for various city parks; and

WHEREAS, said bids were tabulated and recommendations made by Mark
Gasche, Parks & Recreation Director, and the City Administrator; and

WHEREAS, said bids have been considered by the Adrian City Commission.

NOW, THEREFORE, BE IT RESOLVED that the bid for signs be awarded to the
lowest bidder that met specifications, The Wright Signs, Inc., of Adrian, MI, in the
amount of $7,513.84 under the terms and conditions as specified and as proposed in
their sealed bid dated December 20, 2007.

On motion by Commissioner , seconded

by Commissioner , this resolution was _

by a vote.



CROS-003

RESOLUTION
07-13

January 71 2008

WHEREAS,the City Administratorhasapprovedcertaintemporarycontrol
orders,andafterreviewhasnow maderecommendationthattheybemadepermanent,
thereforesobe it,

RESOLVED,thatthepermanenttraffic controlorders,adoptedOctober6, 1958,
beamendedto includeor changethe following:

Install a Handicappedsignandpainttheparkingspaceonthe northsideof
MaumeeStreetdirectlybehindthecurrentHandicappedSpaceby thePostOffice.

Respectfully,

ChiefofPolice

TBC/skj

DATED: 12-18-07

On motion by Commissioner-------------_1seconded

by Commissioner 1 this resolution was _

by a vote.



REGULARAGENDA



December 12, 2007

Honorable Mayor
and City Commission

At their December 4, 2007, regular meeting, the Adrian City Planning
Commission voted unanimously to recommend to the City Commission the
approval of amending Sections 2.48 (E) and 24.02 (E) of the
Zoning/Development Regulations.

This language pertains to efficiency units. The existing language is in conflict
with the International Property Maintenance Code and the submitted changes
would correct this. The conflict in the language was found when staff received a
request to convert the upper floors of 120 North Locust Street (formerly the cac
Stephenson Home and prior to that Bixby Hospital) into efficiency units.

Denise Cook, Secretary



A City of
Adrian

TO: Planning Commission

Memorandum

FROM:

DATE:

Leslie E. Kettren, AICP, PCP
City Planner, Community Development Department.•• .

November 13, 2007 <,fCst-dl
Case 07-069
Text Amendment to Sections 2.48 (E), Efficiency Unit and 24.02 (E),
Footnotes to Schedule of Regulations Site Requirements

While researching an applicant's request to convert the upper floors of the former Bixby
Hospital (120 N. Locust Street) into efficiency units, it was discovered that the definition
and dimensional requirements of the City Code and the International Property
Maintenance Code are in conflict. Essentially the Ordinance permits an efficiency unit
as a regulated use, but the Maintenance Code does not permit them to be built as they
are defined in the Zoning/Development Regulations.

Community Development is recommending the following text amendments be approved
to bring the Zoning/Development Regulations into conformance with the International
Property Maintenance Code and be forwarded to the City Commission for final
adoption:

Section 2.48 Dwelling

E. Efficiency Unit: An efficiency unit is a dwelling unit consisting of one

(1) room that includes a bathroom and kitchen. , o*oll:Jsi'le of bathroom,

kitchen, haUI/.lay, slosets, or dining also'lo directly 0# tho prinsipal room

pro\<iding not less than threo hl:Jndred and fifty (350) square root of floor

area The bathroom shall be separate and contain a water closet,

lavatory and bathtub or shower. An efficiency unit must comply with

the International Property Maintenance Code as adopted by the City.

1



Section 24.02 - Footnotes to Schedule of Regulations

E. Site Requirements: Single Family Detached and two family dwellings

permitted in the and Districts shall observe the same area,

height, bulk, and placement requirements of the R-2 District.

Garden Housing for High Rise
Apartments Townhouses the Elderly Apartments

Min. Floor Area Per
Unit

Efficiency 330sq. ft. 330sq. ft. 330 sq. ft.
1 occupant 220 sq. ft. 600 sq. ft. ,·220 sq. ft. 220 sq. ft.
2 or 3 occupants 320 sq. ft. 600 sq. ft. 320 SQ. ft. 320 SQ. ft.

2



ORDINANCE 07-24

AN ORDINANCE TO AMEND SECTION 2.48 (E) OF ARTICLE II- DEFINITIONS
AND SECTION24.02(e) OF ARTICLE XXIV - SCHEDULEOF REGULATIONS OF
THE ZONING/DEVELOPMENTREGULATIONS

TheCity of Adrian Ordains:

That Subsection(E) of Section2.48 of Article II beamendedto readasfollows:

Section2.48 Dwelling

E. EfficiencyUnit: An efficiencyunit is a dwelling that includesa
kitchenandseparatebathroom.The bathroomshall containawater
closet,lavatoryandbathtubor shower. An efficiencyunit must
complywith the InternationalPropertyMaintenanceCodeas
adoptedby the City.

That Subsection(E) of Section24.02of Article IV beamendedto readasfollows:

Section24.02- Footnotesto Scheduleof Regulations

E. SiteRequirements:SingleFamily Detachedandtwo family
dwellingspermittedin the RM-1 andRM-2 Districts shall observe
the samearea,height,bulk, andplacementrequirementsof theR-2
District.

Garden Housing for High Rise
Apartments Townhouses the Elderly Apartment

s
Min. Floor AreaPer
Unit

Efficiency
1 occupant 220 sq. ft. 600sq. ft. 220 sq. ft. 220sq. ft.
2 or 3 occupants 320sq. ft. 600 sq. ft. 320sq. ft. 320 sq. ft.

INTRODUCTION December17, 2007
SUMMARY PUBLISHED January4, 2007
ADOPTION .
COMPLETEDPUBLICAnON .
EFFECTIVEDATE .

On motionby Commissioner , secondedby
Commissioner , this ordinancewasadoptedby a

vote.



January 7/ 2008

SPECIAL ORDER

The Mayor called for the hearing of comments to the establishment of a
Special Assessment District for improvements on E. Albert Street from Main to Broad
Streets (SAD #371).

Discussion

When the Mayor called for final objections _

and he declared the hearing closed.



ROS-OOt

RESOLUTION

January 7, 2008

WHEREAS, the Adrian City Commission, by resolution duly adopted at its
December 3, 2007 regular meeting, deemed it necessary and declared its intention
to construct street improvements on E. Albert Street from N. Main to Broad Streets
and did provide for a notice of public hearing as provided by Chapter 70, Section 70-
6 of the Adrian City Code; and

WHEREAS, said notice has been given and hearing held.

NOW, THEREFORE, BE IT RESOLVED:

1. That said pUblic improvements be made and the City Administrator be
directed to proceed with same.

2. That the plans, specifications and detailed estimates relating to said
improvements, as filed with the City Clerk, be and are hereby
approved and adopted, and the City Administrator is directed to take
action necessary to accomplish the said improvements.

3. That the estimated total costs of said improvements are determined to
be $126,700.

4. That $36,500 of the said estimated costs shall be defrayed by special
assessment and $90,200 shall be paid from local street funds.

5. That the said special assessment may be paid in ten installments. The
first installment shall be due and payable on or before sixty days from
the date said special assessment is confirmed, and one installment
shall be due annually thereafter. Interest shall be charged at the rate
of six (6%) percent per annum on all unpaid installments.

6. That the premises upon which special assessments shall be levied, and
which shall be hereafter known and designated as Special Assessment
District #371, are described as follows:

Special Assessment Properties
E. Albert Street from N. Main to Broad Streets

7. That the City Assessor is directed to prepare a special assessment roll
in accordance with this resolution.

On motion by Commissioner seconded

by Commissioner this resolution was _

by a vote.



January 7, 2008

SPECIAL ORDER

The Mayor called for the hearing of comments to the establishment of a
Special Assessment District for improvements on E. Church Street from Broad to S.
Locust Street (SAD #372).

Discussion

When the Mayor called for final objections _

and he declared the hearing closed.



ROS-002

RESOLUTION

January 7[ 2008

WHEREAS, the Adrian City Commission[ by resolution duly adopted at its
December 3[ 2007 regular meeting, deemed it necessary and declared its intention
to construct street improvements on E. Church from Broad to S. Locust Streets and
did provide for a notice of public hearing as provided by Chapter 70[ Section 70-6 of
the Adrian City Code; and

WHEREAS, said notice has been given and hearing held.

NOW, THEREFORE, BE IT RESOLVED:

1. That said public improvements be made and the City Administrator be
directed to proceed with same.

2. That the plans, specifications and detailed estimates relating to said
improvements, as filed with the City Clerk, be and are hereby
approved and adopted, and the City Administrator is directed to take
action necessary to accomplish the said improvements.

3. That the estimated total costs of said improvements are determined to
be $198,000.00.

4. That $51,000 of the said estimated costs shall be defrayed by special
assessment and $147,000 shall be paid from major street funds.

5. That the said special assessment may be paid in ten installments. The
first installment shall be due and payable on or before sixty days from
the date said special assessment is confirmed, and one installment
shall be due annually thereafter. Interest shall be charged at the rate
of six (6%) percent per annum on all unpaid installments.

6. That the premises upon which special assessments shall be levied, and
which shall be hereafter known and designated as Special Assessment
District #372, are described as follows:

Special Assessment Properties
E. Church from Broad to S. Locust St.

7. That the City Assessor is directed to prepare a special assessment roll
in accordance with this resolution.

On motion by Commissioner , seconded

by Commissioner , this resolution was _

by a vote.



January 7, 2008

SPECIAL ORDER

The Mayor called for the hearing of comments to the establishment of a
Special Assessment District for improvements on Geddes Street from Bristol to
Mulberry Street (SAD #373).

Discussion

When the Mayor called for final objections _

and he declared the hearing closed.



R08-003

RESOLUTION

January 7, 2008

WHEREAS, the Adrian CIty Commission/ by resolution duly adopted at its
December 3/ 2007 regular meeting/ deemed it necessary and declared its intention
to construct street improvements on Geddes Street from Bristol to Mulberry Street
and did provide for a notice of public hearing as provided by Chapter 70, Section 70-
6 of the Adrian City Code; and

WHEREAS, said notice has been given and hearing held.

NOW, THEREFORE/ BE IT RESOLVED:

1. That said public improvements be made and the City Administrator be
directed to proceed with same.

2. That the plans, specifications and detailed estimates relating to said
improvements, as filed with the City Clerk, be and are hereby
approved and adopted/ and the City Administrator is directed to take
action necessary to accomplish the said improvements.

3. That the estimated total costs of said improvements are determined to
be $95,300.00.

4. That $29,900.00 of the said estimated costs shall be defrayed by
special assessment and $65,400.00 shall be paid from local street
funds.

5. That the said special assessment may be paid in ten installments. The
first installment shall be due and payable on or before sixty days from
the date said special assessment is confirmed, and one installment
shall be due annually thereafter. Interest shall be charged at the rate
of six (6%) percent per annum on all unpaid installments.

6. That the premises upon which special assessments shall be levied/ and
which shall be hereafter known and designated as Special Assessment
District #373), are described as follows:

Special Assessment Properties
Geddes Street from Bristol to Mulberry Streets

7. That the City Assessor is directed to prepare a special assessment roll
in accordance with this resolution.

On motion by Commissioner , seconded

by Commissioner , this resolution was _

by a vote.



January 7, 2008

SPECIAL ORDER

The Mayor called for the hearing of comments to the establishment of a
Special Assessment District for improvements on Jordan Street from S. Main to S.
Winter Street (SAD #374).

Discussion

When the Mayor called for final objections _

and he declared the hearing closed.



R08-004

RESOLUTION

January 7, 2008

WHEREAS, the Adrian City Commission, by resolution duly adopted at its
December 3, 2007 regular meeting, deemed it necessary and declared its intention
to construct street improvements on Jordan Street from S. Main to S. Winter Streets
and did provide for a notice of public hearing as provided by Chapter 70, Section 70-
6 of the Adrian City Code; and

WHEREAS, said notice has been given and hearing held.

NOW, THEREFORE, BE IT RESOLVED:

1. That said pUblic improvements be made and the City Administrator be
directed to proceed with same.

2. That the plans, specifications and detailed estimates relating to said
improvements, as filed with the City Clerk, be and are hereby
approved and adopted, and the City Administrator is directed to take
action necessary to accomplish the said improvements.

3. That the estimated total costs of said improvements are determined to
be $75AOO.00.

4. That $23,300.00 of the said estimated costs shall be defrayed by
special assessment and $52,100.00 shall be paid from local street
funds.

5. That the said special assessment may be paid in ten installments. The
first installment shall be due and payable on or before sixty days from
the date said special assessment is confirmed, and one installment
shall be due annually thereafter. Interest shall be charged at the rate
of six (6%) percent per annum on all unpaid installments.

6. That the premises upon which special assessments shall be levied, and
which shall be hereafter known and designated as Special Assessment
District #374, are described as follows:

Special Assessment Properties
Jordan Street from S. Main to S. Winter Streets

7. That the City Assessor is directed to prepare a special assessment roll
in accordance with this resolution.

On motion by Commissioner __, seconded

by Commissioner , this resolution was _

by a vote.



January 7, 2008

SPECIAL ORDER

The Mayor called for the hearing of comments to the establishment of a
Special Assessment District for improvements on Bent Oak from N. Main to Siena
Heights Dr. (SAD #375),

Discussion

When the Mayor called for final objections

and he declared the hearing closed.



ROB-OOS

RESOLUTION

January 7, 2008

WHEREAS, the Adrian City Commission, by resolution duly adopted at its
December 3, 2007 regular meeting, deemed it necessary and declared its intention
to construct street improvements on Bent Oak from N. Main to Siena Heights and did
provide for a notice of public hearing as provided by Chapter 70, Section 70-6 of the
Adrian City Code; and

WHEREAS, said notice has been given and hearing held.

NOW, THEREFORE, BE IT RESOLVED:

1. That said public improvements be made and the City Administrator be
directed to proceed with same.

2. That the plans, specifications and detailed estimates relating to said
improvements, as filed with the City Clerk, be and are hereby
approved and adopted, and the City Administrator is directed to take
action necessary to accomplish the said improvements.

3. That the estimated total costs of said improvements are determined to
be $130,400.00.

4. That $28,000.00 of the said estimated costs shall be defrayed by
special assessment and $102,400.00 shall be paid from major street
funds.

5. That the said special assessment may be paid in ten installments. The
first installment shall be due and payable on or before sixty days from
the date said special assessment is confirmed, and one installment
shall be due annually thereafter. Interest shall be charged at the rate
of six (6%) percent per annum on all unpaid installments.

6. That the premises upon which special assessments shall be levied, and
which shall be hereafter known and designated as Special Assessment
District #375, are described as follows:

Special Assessment Properties
Bent Oak from N. Main to Siena Heights

7. That the City Assessor is directed to prepare a special assessment roll
in accordance with this resolution.

On motion by Commissioner , seconded

by Commissioner , this resolution was _

by a vote.



DATE: January3,2008

TO: HonorableMayor andCity Commission

FROM: DaneC. Nelson,City Administrator

SUBJECT: MDOT ResolutionofPerformance

TheCity ofAdrian receivesanannualpermit from MDOT for variousactivities thecity
routinelyundertakesin theMDOT right-of-waywithin thecity. Utility repairs,tree
trimming andbannersareexamplesof routineitemsincludedin theannualpermit.

MDOT now requiresan annualResolutionof Performancefor this permit. I recommend
favorableconsiderationof this resolutionby theCity Commission.

DaneC. Nelson
City Administrator

DCN:bjw



JENNIFER M. GRANHOLM
GOVERNOR

STATE OFM1CWCAN
DEPARTMENT OF TRANSPORTATION

JACKSON

December4, 2007

KIRK T. STEUDLE
DIRECTOR

RE: 2008AnnualPermits,PeriormanceResolutionfor GovernmentalBodies

DearPern:t-itApplicant,

It is thattimeofyearagainto getyournewAnnualPermitandto updateyourPerformance
Resolution. I haveattachedbothof thesefonnsalongwith lastyearsAnnualPennitform anda
blankadvancednoticefonn. Pleasefill out theAnnualPermitApplicationalongwith the
PerformanceResolutionfor 2008andreturnthemto meassoonaspossible.

You will becoveredunderyour2007AnnualPermituntil I receivethe2008application. Please
havetheapplicationsto meby theendofJanuary.

Theforms I haveattachedareasfollows: 1 J
-y}1/""):/" /d. -::l&J - (J7 CDV

1. Annualapplicafi6fi for operationswithin statetnmklineright
ofway.

2. .Performanceresolutionfor governmentalbodies.

3. Advancenoticeofpemrittedactivity in thestatetrunkIineright ofway. Sendthis in 5
daysprior to anywork beingperformedunderanAnnualor Individual Permitwithin the
MichiganDepartmentofTransportationright ofway.

If youhaveanyquestions,pleasedo nothesitateto call.
Sincerely, L'2 1::rl L:l1J'

UtilityJDrainageEngineer
JacksonTSC
2750N. Elm Road
Jackson,MI 49201-6802
Phone:517-780-6205
Fax: 517-780-5454
Email: boI1j@michigan.gov

JACKSON TSC • 2750 N. ELM RD.• JACKSON. MICHIGAN 49201
www.michigan.gov·(517)780-7540

LH·LAN.Q (01/03)



CONTRACTOR'S NAME

ZIP CODE·STATE

PHONE NO.

......UNG ADDRESS

CITY

CONTACTS NAME

• CELL PHONE NO. EMAIL ADDRESS

I4:JII . .4/)IVAN'" I " OS-1/7. (

ANNUAL
2205B (07107)

APPLICATION AND PERMIT FOR MISCELLANEOUS
OPERATIONS WITHIN STATE TRUNKLINE RIGHT OF WAY

InfotmaIion requ/Iedby Act 368ofP.A 1925and Act 5101 P.A.1951 to auIhorIzepermIltedscIMtIes.

MOOT Forms 8t: http://mdotwas1.mdoLst&te.mi.uslpubliclwebformsl
ThIs penultis Incomplete wiIhout "GenenIICondilion8and Supplemental Specific:ationL•

REQUEST: I do hereby makeappkation for a permit 10 use the·right of wayof stale trunkllne highways for theoperation specified below for the
following time frame andlocation.

TO: 0 statewide 0 TSC:__,..- _

AIJ I Dec. 31. " 0 Counties:
THIS PERMITIS VAUD ONLY FORTHE FOllOWING P QPOSEDOPERATIONSIN THE TYPE OF RIGHT OFWAY AS NOTED:

o

r UMITED (Checkappropriate Itemscovered by this penn/l)
NfA 1. UTIUlY TREE TRIMMING AND TREE REMOVAl· See supplementaf specifications. lIem 8

2. UNDERGROUND UTIUTY OPERATIONS - PRIOR APPROVAL SHAlL BE OBTAINED FROM THE UTILITIESIPERMITS ENGINEER
FOR /lNf MAINTENANCE ORCONSTRUCTION OPERATIONS V\tlICH REQUIRE CUTTING PAVEMENT OR BORING OPERATIONS.

a. Instanalion of Individual services from an existing facility to eitherside of theright ofway.
ServIces to the far right of way (crossing ooderthe pavement)shall notexceed(3") diameter with this pennIt.

b. Installation of cathodic protecIIon devices.
c. InstaJlation of additionalcable (eIeclrlc01communication) in existing conduits.
d. Instahtionof carrier pipes in an exisli'ag casing ortuMeI,'

. e.AdjustmentIrecotrudion of manholes.
f. Routine maintenanceof all existingWlderground facilities.

3. AERIAL UTILITY OPERATIONS - Theseare limited to:
a. Addinghemovlng poles,conducIors, guysand anchors within an existing lead.

Instanation of additional aerial aossIngandservice drops thai do not require a new pole outside of the existing lead.
b. Construclion of new aerial crossing andservicedrops thai do not require a new poleoutside of the existing lead,
c. Routine maintenance of an existing aerial facilities,

4. GEOPHYSICAL EXPLORATION • explorationpermits reqUre thai the Advance Notice be accompanied by a certificate of
the fee owner consent whenconducIin9operationS upon the easement right of way.

5. lAND SURVEYS.
6. BANNERS· Legends will be specified on theadvanced notice form.
7. EMERGENCY OPERATIONS - seegeneral conditions.

8. EMERGENCY HAZARDOUS SPILL I MATERIAL CLEANUP.
9. SOIL BORINGS (Note: Monitoring wells require an Individual Permit from the appropriate ReglonlTSC office and are NOT coveredby an

AmuaJPennil)
10. ROUTE CLOSURES - Attach event name, dale,time and detour route.
11. SIDE WALK CAFE'S (Renewal On/y).o 12. BILLBOARD VEGETATION SURVEY.o I'1JA 13.OTHER (Specify):

o

Io
o
B
t certify thatI ac:c:eptthefollowing:

1. AD permitandapplication feeare NONREFUNDABlE, based on Ad. No. 561 of PublicAds 2002.
2. I certffy thai I am the legal ownerof this property,the owner's aulhorized representative,or have stalulory authority to work within the right-of-way.
3. I agree thaifmn 2204 (Advanced Notice of Permilted Activity) wII besubmIUedalleast5 days prior to each permitted activity being performed.
4. Commencementofwork setforth In thepennIIapplicationconstitutesacceptanceof the permitasissued.
5. Failure to object within len (10)daysto the permit asissued conslltutesacceptanceof permitasissued.
6. If Itis is either of the above rne!hods I will with the . of the

APPUCANTJAUTHORIZED AGENT NAME and nnE(please

(If AuthorizedAgent-I herebycertify that I amacUngan authorized agenton behalf of the named applicant r
Certificate of agency aUached.)



R08-006 January 7,

MichiganDepartment
OfTransportation
22079(03/04)

PERFORMANCE
RESOLUTION FOR GOVERNMENTAL BODIES

This PeiformanceResolutionis requiredby the Michigan DepartmentofTransportationfor purposesof
issuingto a municipalutility an "IndividualPermitforUseofStateTrunklineRightofWay"(form 2205),or
an "Annual Application andPermitfor MiscellaneousOperationsWithin StateTrunklineRightofWay"
(form 2205B).

RESOLVEDWHEREAS,the C_it....:::y_o_f_A_d_r_i_a_n..:...,...,...M-:-I----:::--_----:-:-_--:-- _
(city, village, township,etc.)

hereinafterreferredtoasthe"GOVERNMENTALBODY,"periodicallyappliestotheMichiganDepartment
ofTransportation,hereinafterreferredto as the "DEPARTMENT," for permits,referredto as"PERMIT,"
to construct, operate,useand/ormaintainutility or otherfacilities, or to conductotheractivities,on, over,
andunderstatetrunklineright ofwayat variouslocationswithin andadjacentto its corporatelimits;

NOW THEREFORE, in consideration of the DEPARTMENT granting such PERMIT, the
GOVERNMENTAL BODY agreesthat:

Eachpartyto this Agreementshall remainresponsiblefor anyclaimsarisingout of theirownactsand/or
omissionsduring the performanceof this Agreement,as providedby law.

This Agreementis not intendedto increaseeitherparty'sliability for, or immunity from, tort claims.

This Agreementis not intendednor shall it be interpreted,as giving either party heretoa right of
indemnification,eitherbyAgreementoratlaw, forclaimsarisingoutof theperformanceofthisAgreement.

1. Anyworkperformedfor theGOVERNMENTAL BODY byacontractororsubcontractorwill besolely
asa contractorfor the GOVERNMENTAL BODY andnot asa contractoror agentof theDEPARTMENT.
Anyclaimsbyanycontractororsubcontractorwill be thesoleresponsibilityoftheGOVERNMENTAL
BODY. TheDEPARTMENT shallnotbesubjectto anyobligationsor liabilitiesby vendorsandcontractors
of theGOVERNMENTAL BODY, or their subcontractorsor anyotherpersonnot a partyto thePERMIT
withoutitsspecificpriorwrittenconsentandnotwithstandingtheissuanceofthePERMIT.

2. TheGOVERNMENTAL BODY shall takeno unlawful actionor conduct,which ariseseitherdirectly
or indirectly out of its obligations,responsibilities,anddutiesunderthe PERMIT which resultsin claims
beingassertedagainstorjudgmentbeingimposedagainsttheStateofMichigan,theMichiganTransportation
Conunission,the DEPARTMENT, and all officers, agentsand employeesthereofand thosecontracting
governmentalbodiesperformingpermit activities for the DEPARTMENT and all officers, agents,and
employeesthereof,pursuantto a maintenancecontract. In theeventthatthesameoccurs,for thepurposes
of thePERMIT, it will beconsideredasabreachof thePERMIT therebygiving theStateofMichigan, the
DEPARTMENT,and/ortheMichiganTransportationCommissionIi right to seekandobtainanynecessary
reliefor remedy,including,butnot by wayof limitation, ajudgmentfor moneydamages.

3. It will, byitsownvolition and/orrequestbytheDEPARTMENT,promptlyrestoreand/orcorrectphysical
or operatingdamagesto any State trunkline right of way resulting from the installationconstruction,
operationand/ormaintenanceoftheGOVERNMENTALBODY'Sfacilities accordingto aPERMITissued
by theDEPARTMENT.



And/or
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4. With respectto anyactivitiesauthorizedby PERMIT,whentheGOVERNMENTAL BODY requiresinsurance
on its own or its contractor'sbehalfit shall alsorequirethatsuchpolicy includeasnamedinsuredthe Stateof
Michigan,theTransportationCommission,theDEPARTMENT,andall officers,agents,andemployees
thereofand thosegovernmentalbodiesperformingpermit activities for the DEPARTMENT andall officers,
agents,and employeesthereof,pursuantto a maintenancecontract.

5. Theincorporationby theDEPARTMENTof this resolutionaspartofaPERMITdoesnotprevent
theDEPARTMENTfromrequiringadditionalperformancesecurityor insurancebeforeissuanceofa
PERMIT.

6. Thisresolutionshallcontinuein forcefrom thisdateuntil cancelledby theGOVERNMENTAL
BODY or the DEPARTMENT with no less than thirty (30) days prior written notice to the other party.
It will notbecancelledorotherwiseterminatedbytheGOVERNMENTAL BODY with regardto any
PERMITwhichhasalreadybeenissuedor activity which hasalreadybeenundertaken.

BEIT FURTHERRESOLVEO, thatthefollowing position(s)areauthorizedto applytotheMichigan
DepartmentofTransportationfor thenecessarypermittoworkwithin statetrunklinerightofwayonbehalf
of the GOVERNMENTAL BODY.

Name U
nAVE

EAUt:-/L.

412N

I HEREBY CERTIFY that the foregoing is a true copy of a resolutionadoptedby

the _

(Nameof Board,etc)

of the of ....,-;;;,------,---- ---
(NameofGOVERNMENTAL BODY) (County)

ata meetingheldonthe dayof

________A.D. _

Signed Title _

On motion by Commissioner , seconded

by Commissioner , this resolution was ----

by a vote.



R08-007

RESOLUTION

January 7, 2008

WHEREAS, the City Commission, at their December 17, 2007 regular
meeting, authorized the application of the city to become involved in the one dollar
($1.00) home sale program (Good Neighbor Program) from the United States
Department of Housing & Urban Development; and

WHEREAS, this program allows the city to purchase HUD homes for one dollar
($1.00) plus closing costs after they have been offered for sale to the general public
for more that six (6) months; and

WHEREAS, two (2) properties are now subject to being purchased by the city
pursuant to this program, with said purchase being authorized by the Director of
Community Development and the City Housing Director.

NOW, THEREFORE, the City Administrator be, and is hereby, authorized to
execute purchase agreements and all other documents necessary to obtain title to
properties at 411 Clinton Street and 1136 Frank Street for the sum of $1.00 each,
plus closing costs.

On motion by Commissioner , seconded

by Commissioner----------- f this resolution was _

by a vote.



DATE: January3,2008

TO: HonorableMayor andCity Commission

FROM: DaneC. Nelson,City Administrator

SUBJECT: FishingPier Burr PondsPark

As partof theBurr PondsParkproject,fundswerebudgetedfor abutmentsfor two
fishing piersat Burr PondsPark. Fundingwasreceivedfor oneof thepiers,which has

, sincebeeninstalled. A grantrequestin theamountof$7,000wassubmittedto the
Adrian Kiwanis Club andis underconsiderationby this organization.

Mark Gasche,ParksandRecreationDirector,hasrequestedthat thepurchaseof the
secondfishing pierbeauthorized,contingentuponreceiptof theanticipatedcontribution
from theAdrian Kiwanis Club. I concurwith his recommendation,andurgefavorable
considerationof theattachedresolutionto approvethis purchasein theamountof
$21,500,subjectto theaforementionedcontribution. If this expenseis approved,the
projectshouldstill beunderthebudgetwith contingenciesof $844,000.

DaneC. Nelson
City Administrator

DCN:bjw



Memo
To: Dane C. Nelson, City Administrator

From: Mark K. Gasche, Parks and Recreation Director

Date: 1/3/2008

Re: Funding for Burr Ponds Park Fishing Pier

The plans for Burr Ponds Park originally called for two fishing piers to be installed. Due to
budget constraints, purchase of the piers was cut from the project budget, however, we did
include the abutments for two piers in the budget and they were completed during
construction. We subsequently received funding for one of the piers from the Maurice and
Dorothy Stubnitz Foundation and that pier has been installed.

We then applied for additional funding of a second pier through the Michigan Recreation and
Park Association's Access to Recreation Grant Program; unfortunately, we were recently
notified that we did not receive funding through that grant request. However, in conjunction
with the Access to Recreation Grant application, we submitted a grant request for the
matching funds portion to the Adrian Kiwanis Club. That request is pending, with a decision
planned to be made at their meeting on January 18th

• Our options, at this point, are either to
withdraw our request for matching funds ($7,000) or commit to funding the remaining portion
of the fishing pier ($21 ,500), if the Kiwanis grant request is approved.

In reviewing the status of the Burr Ponds Park project budget, at this point, we are very close
to the original budgeted amount. Even with outstanding purchases planned for trash
receptacles, benches, tables, signage, a well, a light by the bridge, and with funds for the
second fishing pier, we will be within our approved project budget with contingencies -
$844,000.

There is a question of how the second fishing pier fits into the priorities for other
improvements at the park. In looking at the list of improvements that were removed from the
project due to budget constraints, there are four items that we would still like to pursue either
now or in future capital improvement plans. They are, in order of priority: shelter/restroom
replacement or renovation, second fishing pier, park/pathway lighting, and additional walkway
loops. Even though the shelter/restroom is our number one priority, the funding needed for
this is much more that we have available at this time ($100,000 - $150,000). We feel the next
priority is the second fishing pier; largely because of the anticipated use of the piers. Since
we have already installed the abutment for the second pier and we have the potential for
partial funding support, it seems wise to leverage that funding and proceed with committing
funds for the second pier at this time. However, if we do not receive the Kiwanis grant
request for partial funding, then I would suggest we hold off on the purchase of the second
pier at this time.



R08-008 January 7, 2008

RE: DEPARTMENT OF PARKS & RECREATION - Burr Ponds Project -
Authorization to Purchase Second Fishing Pier

RESOLUTION

WHEREAS, plans for Burr Ponds Park renovation project originally called for
two fishing piers to be installed; and

WHEREAS, due to budget constraints, purchase of the piers was cut from the
project budget, however, the abutments for two piers were included in the budget
and they were completed during construction; and

WHEREAS, the city subsequently received funding for one of the piers from
the Maurice and Dorothy Stubnitz Foundation and that pier has been installed; and

WHEREAS, grant funding ($21,500) for a second pier was applied for through
the Michigan Recreation and Park Association's Access to Recreation Grant Program;
unfortunately, sufficient funds were unavailable for this purpose. However, in
conjunction with the Access to Recreation Grant application, a grant request for the
matching funds portion ($7,000) was submitted to the Adrian Kiwanis Club, which is
currently under consideration; and

WHEREAS, sufficient funds are available within the original project budget
authorization of $844,000 for this purpose, due to economies achieved on other
project costs; and

WHEREAS, the Director of Parks & Recreation recommends that the City
Commission leverage the possible grant match provided by the Adrian Kiwanis Club
and authorize the purchase of a second fishing pier within the financial constraints of
the original $844,000 authorization approved by the City Commission (Resolution
R07-005 dated January 3, 2007); and

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the purchase of a second fishing pier within the
financial constraints of the original $844,000 authorization for the Burr Ponds
Renovation Project.

BE IT, FURTHER, RESOLVED that the subject authorization is contingent upon
receipt of the anticipated contribution from the Adrian Kiwanis Club.

On motion by Commissioner , seconded by

Commissioner , this resolution was adopted

by a _ vote.



R07-009

RESOLUTION

January 7r 2008

WHEREASr the City of Adrian has been contracting Dial-A-Ride services with
Quick Service Transportationr Inc; and be it

RESOLVED, that a new one (1) year contract with Quick Service
Transportation, Inc. has been proposedr now, therefore, be it

FURTHER RESOLVED, that a new one (1) year contract between the City of
Adrian and Quick Service Transportation r Inc. be executed for a period ending
September 30, 2008, canceling all previous contracts between said parties; and

HEREBY, authorizes the Mayorr Gary E. McDowell, and the City CJerkr Pat
Baker, to execute the aforementioned contract.

On motion by Commissioner , seconded

by Commissioner , this resolution was _

by a vote.



CITY OF ADRIAN

QUICK SERVICETRANSPORTATION,INC.

OPERATIONSCONTRACT

THIS OPERATIONSCONTRACT,EffectiveOctober1,2007by andbetweentheCity
ofAdrian, Michigan,aMichiganMunicipal Corporation,hereinaftercalledthe"CITY" and
QuickServiceTransportation,Inc., aMichiganCorporation,ofAdrian, Michigan,hereinafter
calledthe"COMPANY".

WITNESSETH:

WHEREAS,theCITY desiresto havetheCOMPANY operateaDial-A-Ride
transportationsystem(hereinafterreferredto as the"DART" system),undertheGeneral
TransportationFundProgramandAct 327of thePublicActs of 1972,and,

WHEREAS,theCOMPANY desiresto contractwith theCITY for theoperationofthe
DART system,

NOW, THEREFORE,in considerationof themutualpromisescontainedherein,the
COMPANY andtheCITY agreeasfollows: ,

THE COMPANY SHALL:

1. Employsufficientdriversto operateapproximatelysix (6) vehiclesto beusedin the
DART system. TheCOMPANY will further employsufficientdispatchersto operatethesystem.
TheCOMPANY will hire saiddriversanddispatchersandwith theapprovalof theCITYwill
establishtheir ratesofcompensationandothertermsandconditionsofemployment,andsaid
driversanddispatcherswill beemployeesof theCOMPANY andnot of theCITY; provided,
however,thattheCITY reservestheright to review,throughtheCITY ADMINISTRATOR or
his agent,thequalificationsofsaidemployeesandto recommendto theCOMPANY that the
COMPANY rejectstheservicesof anysuchpersonif, in thejudgementof theCITY
ADMINISTRATOR, saidemployeeis not sufficientlyqualified;provided,further, thattheCITY
reservestherightto requiretheCOMPANY to removefrom DART systemserviceanyemployee
whoseactionson thejob are,in thejudgementof theCITY, detrimentalto theoperationof the
DART system;andprovided,further, thatall future employees,hiredto driveDART system
vehicles,will first obtain,at theexpenseto theCITY, aphysicalandmedicalexaminationin
accordancewith standardsestablishedby theCITY. TheCOMPANY shall, at all times,carry
WorkersCompensationInsuranceonsaiddriversanddispatchersandshalldo all thingslegally
requiredof it astheemployerofsaiddriversanddispatchers,andwill, uponrequestby the
CITY, furnishto theCITY forthwith proofthattheCOMPANY'S obligationsunderthis Section
arebeingmet.

- 1 -
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2. Providesupervisionofdriversanddispatchers,includingwork schedulesapprovedby
theCITY.

3. Requiresaiddriversanddispatcherto undergoinitial trainingandcontinuingtraining,
accordingto aprogramoutlineto beprovidedby theCITY. It is understoodthatthedurationof
the initial trainingwill beapproximatelyone(1) week. Suchdriversanddispatchersshallbeand
remainemployeesof theCOMPANY at all timesduringsuchtraining.

4. Purchasenecessarysuppliesrelatedto thedispatchingundertheDART system
includingforms usedfor necessaryrecordsofoperationsandfares. TheCITY will reimbursethe
COMPANY for suchpurchases.Typesandquantitiesof forms, andform designandlayoutwill
beasspecifiedby theCITY. TheCITY, at its option,electsto furnish someor all of such
necessarysuppliesdirectly to theCOMPANY.

5. OperatetheDART system serviceaccordingto anoperationsplanprovidedby the
CITY, which will includespecificservicehours,serviceareaboundaries,a fare structure,and
radioprocedures.

6. Provideall generalsupervisionandclericalandadministrativework necessaryand
requiredby theCITY for theperformanceof this contractandtheoperationof theDART system,
includingthebookkeeping,recordingofdata,preparationofreports,handlingof systemrevenues
andothersuchwork relatedto theDART system.

7. Furnishgaragefacilities acceptableto theCITY for theDART systemvehiclesanda
dispatchcenter.

8. Provideall cleaningofandall operatingsuppliesandmaintenancefor theDART
systemvehicles,includinga daily checkingofvehiclecondition. Operatingsuppliesshall
include,but shallnotbe,limitedto, oil, anti.Jreeze,transmissionfluid, grease,windshieldwasher
fluid andall othermiscellaneoussuppliesandfluids requiredin vehicleoperation. Maintenance
shall includeall vehiclemaintenanceandrepairwith theexceptionof items.coveredby insurance
or vehiclewarranty.

9. Provideheat,light, electricalpowerandrestroomfacilities for thedispatchcenter
locatedat401 S. TecumsehSt.,Adrian,MI. ;',

10. HandleDART systemrevenuesin amannerto bedeterminedby theCITY.

11. Furnishto theCITY daily, weekly, andmonthlysummariesofserviceincluding
originationto destinationsheetsandamountsof faresreceived,in a format,to beapprovedby the
CITY, andwill furnish otherreportsofmaintenanceandoperationsasrequiredby theCITY.

-2-



12. At all times,pennittheCITY, theMichiganStateTransportationCommission,or
representativesthereof,andtheirconsultants,accessto all dispatchingareas;providing,however,
thatsaidaccesswill not interfereunreasonablywith the legitimatebusinessactivitiesof the
COMPANY employees.TheCOMPANY shallpermittheCITY'S andtheauthorized
representativeof theMichiganDepartmentofTransportation,hereinafterreferredto asthe
M.D.O.T., to inspectall work, materials,payrolls,recordsofpersonnel,invoicesfor materials,
andotherrelevantdataandrecords,andto audit thebooks,records, andaccountsof the
COMPANY pertinentto theContractandthedevelopmentandoperationof theDART system
andkeepthesameavailablefor inspectionfor three(3) yearsfrom thedateoffmal paymentfor
operationof theDART system.

13. In connectionwith theperfonnanceofwork underthis Contract,agreesto comply
with theprovisionoftheStateof Michigan Clausefor All StateContracts",
assetforth in Appendix"A" attachedheretoandmadeaparthereof. TheCOMPANY
(hereinafterin Appendix"A" referredto asthe"CONTRACTOR") furthercovenantsthatit will
complywith theCivil RightsAct of 1964(78 Stat.252)andwill requirea similarcovenanton
thepartofanycontractoror subcontractoremployedin theperformanceof this Contract.

14. Indemnifyandsaveharmless,theCITY, M.D.O.T., andall officers,agents,and
employeesthereof,from anyandall claims,losses,or liability resultingfrom thenegligenceor
intentionalwrong-doingofanyofficer, agent,servant,or employeeoftheCOMPANY. The
COMPANY alsoagreesto reimbursetheCITY for costsincurredfor repairor replacementof
dispatchingandotherequipmentandfacilities furnishedby theCITY resultingfrom useby the
COMPANY or its employeesfor purposesunrelatedto theDART system.,TheCOMPANY
furtheragreesthatanysuchuseis to bemadeonly with prior expresswrittenpennissionofthe
CITY. d i

1L 1 .: ; "

15. Keepitself fully informedofandshall,at all times,complywith all local, state,and
federallaws,rulesandregulations,applicableto this Contractandthework to bedone
hereunder.

16. Not assignanyof its rightsor dutiesunderthis Contractwithout theexpresswritten
consentof theCITY.'

'. I. ;

17. PromptlypaytheCITY for gasolineprovidedto it by theCITY for use.in theDART
systemvehicles.

18. Shallprovideto eachemployeeacopyof thedriver rule bookandproceduremanual,
hereinafterreferredto asthe"MANUAL". TheCOMPANY shallrequirethatall employees
abideby theMANUAL. TheCOMPANY will enforceall rulesandregulationsin theMANUAL
andin casesofemployeeinfractions,theCOMPANY will follow thedisciplineprocedure.
outlinedin theMANUAL. TheCITY reserves,theright to change,theMANUAL anytime it .
deemsnecessary. I

- 3 -
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19. EnsurethatD.B.E.'sasdefinedin 49 CFRPart23 havethemaximumopportunityto
participatein theperfonnanceof contractsandsubcontractsfinancedin wholeor in partwith
Federalfundsprovidedunderthis agreement.In this regard,all recipientsor contractorsshall
takeall necessaryandreasonablestepsin accordancewith 49 CFRPart23 to ensurethat
D.B.E.'shavethemaximumopportunityto competefor andperfonncontracts.TheM ..D.O.T.
hasseta 2008D.B.E. goal for participationandall partiesagreeto put forth goodfaith efforts to
meetthis goal.

20. TheCOMPANY agreesthat thecostsreportedunderthis Contractwill representonly
thoseitemsthatareproperlychargeablein accordancewith this Contract. TheCOMPANY also
certifiesthat it hasreadthecontracttennsandhasmadeitselfawareof theapplicablelaws,
regulations,andtennsof this Contractthatapplyto thereportingofcostsincurredunderthe
tenusof this Contract.

THE CITY SHALL:

21. ReceiveFederalSection5311operatingfundsasprovidedin contractsbetweenthe
M.D.O.T. andtheCity, andStateLocal BusOperatingassistanceasprovidedto theCity by
M.D.O.T. perAct 51 of thePublicActs of 1951,asamendedanddisbursesameto Quick Service
basedondocumentedcostsincurredandin confonnancewith StateandFederalregulations.
This compensationto Quick Serviceshallnotexceed$240,000which is a reimbursement
estimatefor theoperatingcosts.

22. UseM.D.O.T.'scurrent"Local RevenueandExpenseManual" in the
determinationofeligible projectcosts. ,_ I '. ; " .

23. Supplylicensedandregisteredvehiclesandradiodispatchingequipmentto beused
in theDART system.

t .. ,

24. Providegeneralsupervisionof theDART systemandits operationandwill provide
competentperiodicinspectionof thegeneralconditionof thevehicles.

25. Provideanoperatingplanincluding,butnotnecessarilylimited to, hoursofservice,
serviceareaboundaries,a fare structure,radioprocedure,layout for dispatchandreportingfonns,
dispatchproceduresandtrainingschedules.

:,-- '

26. Retaintheright to setandchangelevelsof serviceincluding,but notlimited to,
hours,numberofvehicles,servicearea,anduseofvehicles. Failureof theCOMPANYto
provideservicesofsaidlevelsshallbeconstruedasa breachof this Contract.- '-

I; .. i ...... -t "\;

27. Providemaintenancefor theDART system'sradioequipment.

-4-
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28. PaytheCOMPANY for installationof telephonetrunklinesandtelephonesin the
dispatchcenterandwill reimbursetheCOMPANY for themonthlytelephonebillings. Said
telephonefacilities shallbeusedonly in connectionwith theDART system.

29. Providestandardsfor preventivemaintenanceof vehicles,lists ofparts anditemsto
beretainedin inventory,andmastercopiesofstandardforms for daily recordingofvehicleuse
andmaintenance.

30. Provideadvertisingandpromotionfor theDART system.No publicationof the
COMPANY maystateor imply thatDART systemis aserviceof theCOMPANY.

31. Sell to theCOMPANY, at coststo the CITY, all gasolinerequiredfor theoperation
for theDART system.

32. PaytheCOMPANY actualcostsincurredfor each"Driver Hour" accordingto the
attached approvedWageScaleplusmandatoryfringe benefits,includingbutnot limited to,
SocialSecurity,UnemploymentCompensationandWorkers Compensation.Overtimewill beat
oneandone-half(1-1/2) timessaidrates. "Driver hour" shallbeconstruedto meananhour
duringwhich a driver is operatingavehiclein service,trainingfor saidoperation,or spending
time in theperformanceofotherDART systemwork asauthorizedby theCITY. Mealperiods,
duringwhich thevehicleis takenout of serviceshallnot heincludedunder"driver hour".

A. PaytheCOMPANY actualcostsincurredfor premiumsto provideemployeeandor
employeeplusonecoverageunderabasicgrouphealthinsuranceplanfor full-time
seniorityemployeeswith one(1) or moreyearsof service.who arenot otherwise
coveredby anothersubstantially equivalentgrouphealthinsuranceplan paidby
anotheremployer.

B. PaytheCOMPANY actualcostsincurredfor vacationpayfor all full-time and
regularpart-timeemployeeswith at leastone(1) yearofcontinuousservice. Each
eligibleemployeewill receivea one(1) weekvacationpaidannually. Upon
completionof five (5) yearsofemployment,eacheligible employeewill receivetwo
(2) weeksvacationpaidannually. Uponcompletionoften(10) yearsofemployment,
eacheligible employeewill receivethree(3) weeksvacationpaidannuallyandsaid
employeeswith at leasttwenty(20) yearsof continuousservicewill receivefour (4)
weeksofvacationannually.. ,,;. '\.'''' \,. "
Vacationpaywill bebasedupontheaveragenumberofhoursworkedby the-.
employeeperweekduringtheprecedingcalendaryearbeginningOctober1, andthe
employee'srateofpayat thetime thevacationis taken;providedthat, for these
purposes.anemployeewhoseaveragenumberofhoursworkedperweekis at least
36 shallhavehis orheraveragenumberofhours.increasedby four (4), to a
maximumof44 averagehoursperweek.

:'-,
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C. PaytheCOMPANY actualcostsincurredfor six paidholidays:ThanksgivingDay
holiday,ChristmasDayholiday,IndependenceDayholiday,New Year'sDay
holiday,LaborDayholiday,andMemorialDayholidayprovidedtheywork all
scheduledhoursthenonnallyscheduledwork daybeforeandaftertheholiday,unless
theemployeeis on anapprovedvacationor leaveofabsence.All employeeswill be
providedtwo paidpersonaldayseachcalendaryearprovidingforty-eight (48) hours
noticeto theemployer.

D. Paya thirty five ($0.35)centperhourpremiumfor driversassignedto trainingduring
time thattheyareactuallyperformingthetraining.

E. Institutea 401(k)plan,payingall administrativefees,andmatchingthefollowing
amounts:
$0.10for every$1.00contributedby theemployee,to amaximummatchof$100.00
peryear,perparticipantfor the first year.
$0.15for every$1.00contributedby theemployee,to a maximummatchof$150.00
peryear,perparticipantthereafter.

33. PaytheCOMPANY actualcostsincurredfor each"DispatchHour" accordingto the
attachedapprovedWageScaleplusmandatory-fringe:benefits,includingbut not limited; to,.
SocialSecurity,UnemploymentCompensationand.WorkersCompensation.Dispatchers'health
insuranceandvacationpay,includingsick andaccidentinsurancefor theoffice manager,will be
reimbursedat thecurrentlevel beingofferedby,theCOMPANY. Overtimewill beat oneand
one-half(1-1I2)timessaidrates. Timespentby thedispatcher(s)for which:thatratewill hepaid
shall includereasonabletime spentin dispatchertrainingactivities,butshallexclude
breaksduringwhich theCOMPANY'Semployeeis not dispatchingservice.

34. PaytheCOMPANY monthlyfor Ioffice cleaning,cleaningmaintenance,andthe"
furnishingofoperatingsuppliesfor theDART systemvehicles. Paymentshallbemadeupon
submissionby theCOMPANY ofdetailedcoststatements.TheCITY reservestheright to
provideanyor all suchservicesat its cost.

35. PaytheCOMPANY $338.00permonthasrent for theCOMPANY'Sdispatchcenter
for theuseof thesamein theDART system,saidrentalto includeheat,water,andelectricity
locatedat401.S.Tecumseh.,Adrian,ML., .1:1,. cii ",'I.::; ,i'i "._> ",'"

36. Payto theCOMPANY $1400.00permonthfor theperformanceofall obligations
underthis Contractnot coveredby Sections28,32,33,34,and35 hereof,includingbut:not
limited to scheduling,supervising,bookkeeping,recordkeepingandreporting.. :: .. '.,

. : : ,I 1; \.' J ',. '" ;
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37. Payto theCOMPANY thenecessarylegal feespertainingto on-goingunion
negotiationsandunionpersonnelproblemsofQuick Serviceemployeesprovidingtransitservice
to thecity. It is understoodthelegalservicesobtainedwill bein behalfof theCITY'S best
interest.

IT IS FURTHERAGREEDTHAT:

38. No memberofor delegateto theCongressof theUnitedStatesor theLegislatureof
the StateofMichiganshallbeadmittedto anyshareor partof theContractor to anybenefits
arisingtherefromor partof theContractor to anybenefitsarisingtherefrom.

39. No member,officer, or employeeof theCITY, or ofa localpublic body,duringhis
tenureor for one(1) yearafter, shallhaveanyinterest,director indirect, in this Contractor the
proceedsthereof.

40. This Contractwill terminateSeptember30,2008,however,if therevenuereceived
by theCITY from theCOMMISSIONregardingtheDART systemshallbeterminatedfor any
reason,this Contractmayalsobeterminatedimmediatelyby theCITY; provided,further that the
CITY choosesin theeventofanybreachby theCOMPANY, without therebywaiving anyclaims
for damages;andprovided;further, thattheCITY may,at its' discretionandfor anyreason,
terminatethis Contractuponthirty days(30) writtennoticeto theCOMPANY. rhepartiesmay
extendthis Contractfor periodsofone(1) yearby executionofanamendment,approvedby
M.D.O.T.

41. TheCOMPANY recognizesthat theCITY hascertainobligationswith the
COMMISSIONprovidingfor DART systemservicesin theCITY regardingreports,forms,
audits,etc. TheCOMPANY furtherrecognizesthattheCITY hascontractedwith the
COMPANY to performvariousfunctionsandmeetcertainresponsibilitiesconcerningDART
systemwhich are,undertheContractwith theCOMMISSION, in thefirst instancethe
responsibilityof theCITY. TheCOMPANY agreesthatthis Contractbetweenitselfandthe
CITY shallbeconstruedin light of theContractbetweentheCITY andM.D.O:r. in orderto
accomplishtheobjectivesof thoserequiredbyM..D.O.T. andtheCOMPANY agreesto perform
accordingly.

42. In theeventof aconflict betweenthetermsandconditionsof thesubcontractand '
thoseof theprimeagreement,thetermsandconditionsof theprimeagreementshallprevail.

43. All termsandconditionsincludedin theprimecontractareincorporatedin the
subcontract.

44. Theprovisionsof this bind.andinsureto thebenefitof thesuccessors
andassignsof thepartieshereto,andwith approvalofM.D.O.T
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\If II "_

, ",,-. '-',I" I I,

" ,

.. , • ; 1 I .: •



CITY OFADRIAN, MICHIGAN

BY:------------
TITLE:. _

BY:------------
TITLE: _

QUICK SERVICETRANSPORTATION,lNC.

BY:'------------
TITLE:, _
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ATTACHMENT A
WAGE SCALE

EFFECTIVEOCTOBER1, 2007

CURRENT DRIVERS PART-TIME DISPATCH OFFICE
DISPATCH MANAGER

START $8.51 $8.76 $8.86 $9.70 $10.74

4 MONTHS $8.75 $9.00 $9.10 $9.84 $10.88

1 YEAR $9.00 $9.25 $9.35 $10.01 $11.05

2 YEARS $9.15 $9.40 $9.50 $10.10 $11.14

3 YEARS $9.40 $9.65 $9.75 $10.37 $11.41

4 YEARS $9.65 $9.90 $10.00 $10.62 $11.66

5 YEARS $9.90 $10.15 $10.25 $10.87 $11.92

10YEARS $11.25 $11.50 $11.60 $12.15 $13.19

15 YEARS $12.00 $12.25 $12.35 $12.92 $13.96

20 YEARS $12.50 $12.75 $12.85



ATTACHMENT A
WAGE SCALE

EFFECTNEOCTOBER1 2008

CURRENT DRIVERS PART-TIME DISPATCH OFFICE
DISPATCH MANAGER

START $8.76 $9.01 $9.11 $9.95 $10.99

4 MONTHS $9.00 $9.25 $9.35 $10.09 $11.13

1 YEAR $9.25 $9.50 $9.60 $10.26 $11.30

2 YEARS· $9.40 $9.65 $9.75 $10.35 $11.39

3 YEARS $9.65 $9.90 $10.00 $10.62 $11.66

4 YEARS $9.90 $10.15 $10.25 $10.87 $11.91

5 YEARS $10.15 $10.40 $10.50 $11.12 $12.17

10YEARS $11.50 $11.75 $11.85 $12..40 $13.44

15 YEARS $12.25 $12.50 $12.60 $13.17 $14.21

20YEARS $12.75 $13.00 $13.10



ATTACHMENT A
WAGE SCALE

EFFECTNEOCTOBER1. 2009

CURRENT DRNERS PART-TIME DISPATCH OFFICE
DISPATCH MANAGER

START $9.01 $9.26 $9.36 $10.20 $11.24

4 MONTHS $9.25 $9.50 $9.60 $10.34 $11.38

1 YEAR $9.50 $9.75 $9.85 $10.51 $11.55

2 YEARS $9.65 $9.90 $10.00 $10.60 $11.64

3 YEARS $9.90 $10.15 $10.25 $10.87 $11.91

4 YEARS $10.15 $10.40 $10.50 $11.12 $12.16

5 YEARS $10.40 $10.65 $10.75 $11.37 $12.42

10 YEARS $11.75 $12.00 $12.10 $12.65 $13.69

15 YEARS $12.50 $12.75 $12.85 $13.42 $14.46

20 YEARS $13.00 $13.25 $13.35



DATE: January8, 2008

TO: HonorableMayor andCity Commissioners

FROM: DaneC. Nelson,City Administrator

SUBJECT: PhaseII SiteAssessment- 250W. ChurchSt.

Regardingthepurchaseof250W. ChurchStreet(taxi building), aPhaseI Environmental
Assessmenthasbeenconcluded. Sincethe sitewasanold gasstation,aPhaseII
assessmentis necessary.We haveobtainedaquotefrom thecompanythatcompletedthe
first assessment.Jim Tischlerbelievesthecostto bereasonable,soI amrecommending
thatthebid processbewaivedso thework canbequickly completed.

City Administrator

DCN:bjw



MEMORANDUM

TO:

FROM:

SUBJECT:

DATE:

MR. DANE C. NELSON, CITY ADMINISTRATOR

COMMUNITY DEVELOPMENT DEPARTMENT

CONTRACT WITH SOILS AND MATERIALS ENGINEERS, INC.
PHASE II SITE ASSESSMENT WORK - VARIOUS DOWNTOWN PROPERTIES

WEDNESDAY, DECEMBER 19,2007

The City's Department of Community Development respectfully respects the City Commission's approval

and authorization to commission the services of Soils and Materials Engineers, Inc. of Kalamazoo,

Michigan for Phase II Environmental Site Assessment (ESA) work at 250 West Church Street in downtown

Adrian. The Phase II work is being performed in response to the Phase I report that was previously

completed by SME identifying prospective contaminates as a result of previous uses at that site. The

Phase II work will include a number of soil probes and chemical analyses and the preparation of a report

detailing the findings of such. The Site Assessment work is necessary to fulfill the City's due care

obligations as the purchaser of this property. The cost of the Phase 11 services will not exceed $10,100.00.

In September of 2004, the City of Adrian received a Michigan Department of Environmental Quality

(MDEQ) Site Assistance Grant in the amount of $100,000 for Site Assessment work associated with the

proposed Pearl Street redevelopment project. To date, only $41,000.00 of the granted funds have been

expended leaving an undesignated fund balance of $59,000.00. Previously this year, the Commission

authorized approval of approximately $10,000 worth of Phase I work of which will be expended from the

Waterfront grant leaving a remaining, undesignated balance of $49,000. Community Development is

proposing to utilize funds from the Waterfront Assessment Grant to cover the costs associated with these

services. This would result in a total unspent grant fund balance of $38,900.00.

Should you have any questions or desire additional information about this request, please don't hesitate

to contact the City's Community Development Department.
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ROB-ala January 7, 2008

RE: DEPARTMENT OF COMMUNITY DEVELOPMENT- Authorization to
Perform Phase II Environmental Site Assessment at 250 W. Church
Street

RESOLUTION

WHEREAS, the Adrian City Commission, by Resolution #R07-099 dated May
21, 2007, authorized the acquisition of 250 W. Church Street as part of the Pearl
Street property consol idation effort; and

WHEREAS, prior to acquisition, a Phase I Environmental Site Assessment was
performed indicating that possible contamination exists from prior property use, with
a recommendation that a Phase II Environmental Site Assessment be performed to
determine the extent of the contamination and appropriate remediation; and

WHEREAS, Soil and Materials Engineering (SME), Inc., Plymouth, MI, has
submitted a proposal in the amount of $10,100 to perform a Phase II Environmental
Site Assessment at 250 W. Church Street; and

WHEREAS, the Finance Director has determined that sufficient Petroleum Site
Assessment Grant funds are available for this purpose (Account #276-834.02-
801.000); and

WHEREAS, due to the familiarity of the vendor with this property as a result
of performing the Phase I Environmental Site Assessment, the Community
Development Director recommends sole sourcing this particular contract; and

WHEREAS, the City Administrator recommends approval of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the engagement of Soil and Materials Engineering
(SME), Inc., Plymouth, MI, to perform a Phase II Environmental Site Assessment at
250 W. Church Street at a cost not to exceed $10,100.

BE IT, FURTHER, RESOLVED that, in the best interests of the City, the
competitive bid process be waived in accordance with the City's Purchasing Policy, as
specified in Chapter 12 of the City Charter and Section 2-304 of the Codified City
Ordinances.

On motion by Commissioner _

seconded by Commissioner

resolution was adopted by a

, this

vote.



ROS-Oll January 7, 2008

RE: ADMINISTRATION - Farm Land Lease Agreement - Witt Farm

RESOLUTION

WHEREAS, the City of Adrian is the owner of approximately 62 acres of land
adjacent to M-52, formerly known as the Witt Farm; and

WHEREAS, a portion of the real estate is tillable; and

WHEREAS, the City Administrator has negotiated a proposed Lease
Agreement with the previous farmer of said property, which terms have been
reviewed by the City Commission and found to be in the best interest of the city to
ratify.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Mayor, Gary E,
McDowell, is hereby authorized to enter into a Farm Lease Agreement with Fred
Feight to rent approximately 62 acres of tillable ground on the abovementioned
parcel of real estate for Seventy-Five ($75.00) Dollars per acre for a period ending
December 15, 2008, and subject to other terms acceptable to the City Commission
and Administration.

On motion by Commissioner __ , seconded

by Commissioner this resolution was _

by a __ __ vote.



FARM LEASE

This LeaseAgreemententeredinto this 11th dayof January,2007,betweentheundersigned
LandlordandundersignedTenant:

WITNESSETH:

TheLandlordfor andin considerationof therentsandcovenantshereinaftermentionedto bepaid
andperformedby the saidTenant,hasdemised,leased,andby thesepremisesdoesdemise,leaseandlet
unto the saidTenantthe following describedland,to-wit:

Sixty-two (62) acresoflandadjacentto M-52 in the City of Adrian. The
exactareato be farmedshallbeagreedbetweentheparties.

1. The termof this leaseshallbe from the first dayofApril, 2008,to the lastdayofDecember,
2008.

2. As renthereunder,the Tenantshallpaythe sumof$75.00peracrefor 62 acres,saidrent to
bepaidasfollows: $2,325.00on or beforeSeptember1, 2008andthebalanceof
$2,325.00on or beforeDecember15, 2008.

3. TheLandlordshallpayall taxeson thereal estatedescribedabove.

4. TheLandlordshall give the Tenantquietandpeacefulpossessionof the above-described
premisesso long asTenantperformsthe termsandconditionscontainedherein.
Notwithstandingthis covenant,the TenantunderstandsthattheLandlordmayendeavorto
usetherentedlandfor purposesotherthanfarming duringthe termof this Lease. It is
understoodby the Tenantthat the Landlord,or anyoneauthorizedby the Landlord,may
enteronto therentedland for inspections.Ifany damageoccursto anygrowingcrops,the
Landlordwill reimbursethe Tenantfor anysuchloss. TheLandlordis alsoauthorizedto
terminatethis Leaseasto a portionor all of the rentedlandduringthe termof this Lease
andin theeventtheLandlordchoosesto do so, the Tenantwill bereimbursedfor anyloss
sustained.

5. TheTenantshallnot removeanytrees,bushes,othernaturalvegetation,or fencingand
fencepostswithout the written consentof the Landlord.

6. TheTenantcovenantsandagreesthatheshall not assign,transfer,or subletsaidpremises,
or anypartthereof,without thewritten consentof the Landlord.

7. TheTenantshall farm the crop land in an efficient andbusinesslikeway, doingthe plowing,
seeding,cultivating, fertilizing, herbicidingandharvestingat thepropertime andin the
propermannerin accordancewith theusualfarmingpracticesfollowed in this area.

8. TheTenantshall not commit wasteon or damageto thepremisesandwill useduecareto
preventtheir employees,agents,or othersenteringon thepremiseswith their permission
from so doing.



9. TheTenantagreesto yield possessionof the demisedpremisesat the endof thetermof this
lease,however,if climatic conditionspreventthe Tenantfrom removingtheir cropsby the
endof the termof this lease,theyshall havea reasonableperiodof time after the termto do
so.

10. TheTenantshallnot plantanycropson thepremiseswhich couldnot normallybeharvested
prior to theendof the termof this lease.

11. If a defaultbemadein the paymentof rentabovereferredto or anypartthereof,or anyof
the agreementshereincontainedto be keptby theTenant,it shallbelawful for the
Landlord,withoutnotice,to declarethetermendedandto removeandput out the Tenantor
anypersonor personsoccupyingthepremises,usingsuchforce asmaybedeemed
necessaryin sodoing. In theeventof sucha default, theLandlordshallhavea lien on the
growingcropsandmay,at his option, takeoverthe farming operationsandharvestand
marketthe crops,the proceedsof which shallbeappliedfirst to thereasonablelaborand
expensesof the Landlordin growingandmarketingsaidcrops,with the then remaining
balanceto be appliedto theunpaidrentduehereunder,andtheremainingbalance,if any, to
bedivided equallybetweentheLandlordandtheTenant,afteraffordingthe Tenanta
reasonableamountfor his costsandlabor in connectionwith the crops.

12. The Landlorddoescovenantthat the Tenant,on payingtheaforesaidinstallmentsof rent
andperformingall of the covenantsaforesaid,shall andmaypeacefullyandquietly have,
hold, andenjoythepremisesfor the termaforesaid.

13. ShouldtheLandlordremovea portionof the landfor developmentpurposesafter the Tenant
hasplantedthatyear'scrop,the Landlordagreesto paythe Tenantfor thecashoutlayof
seed,fertilizer andherbicideusedon thatportion of saidland.

This agreementshallbebindingon thepartieshereto,their respectiveheirs,representatives,successors
andassigns.

IN WITNESSWHEREOFwe makeour handsandsealsthe datefirst abovewritten.

IN THE PRESENCEOF: LANDLORD:
City of Adrian:

By: _

GaryE. McDowell
Its: Mayor

TENANT:

By: _

FredFeight
1760W. RussellRoad
Tecumseh,MI49286
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Parks and Recreation Department

" \ Recreation Program Report
Fall 2007 (September - November)

2003 2004 2005 2006 2007
AQUATICS PROGRAMS

Swim Lessons(2 sessions) 11 15 17 28 9
WaterAerobics(Averageper night) 5 6 7 (3) N.O.

YOUTH PROGRAMS
After SchoolPrograms*

Basketball·Michener 19
Karate- Alexander 23
Soccer·Prairie 30
Soccer- Alexander 38
SoccerLincoln 10

GuitarLessons* 3
Karate 37 15 16 21 21
Little Picassos 7 (2) (2) 0 N.O.

Musical Munchkins 10 (3) N.O. N.O.

Sportsfor Squirts 7 14 26 15 9
Pixie Cheerleading 46 48 83 24 36
ORV Class 6 (2) 8
Youth Soccer 19 28 11 58 29

ADULT CLASSES
UrbanForestryClasses

PerennialFlower Border 4
WinterizingYour Wonderland 16 N.O. 6 N.O.

Swing Dance(couples) 10 14 8 6 8
Ball Room Dance(couples) 14 9 7 9 20
Dog Obedience 30 18113 19/22 22/30 28/24
KarateFamily/Ind. 3110 3/6 2/2 110 2/2
SEECNaturecraftsArts & CraftsSeries

Native AmericanWreath 6 20
Tai Chi (Drop In Program·Total Participants 121 105 N.O. N.O.

ADULT SPORTS
Adult Volleyball 6x6 (teams)

Men's 9 10 10 4 6
Women's 40 37 35 31 34

Adult Softball (teams)
Modified Pitch 14 11 12 8 5
Slow Pitch·Men's II 8 12 12 13
Slow Pitch-Co·Ed 18 12 13 14 10
Slow Pitch-Womens 4 (I) N.O. N.a.

Adult Soccer(teams) (I) 0 4 6 9
Adult FutsalLeague(Indoor Soccer) 6 6
SPECIAL EVENTS
AdaptivePrograms

Fall Fling 4 (0)
HalloweenParty (2) N.O.
Bowling w/Buddies 12 N.O.

Backto SchoolBash* 13
HauntedBam& Hayride 775
FreakyFriday(ReplacedHauntedBam) 462
FrightNights (ReplacedFreakyFriday- 2nights) 314
FreakyFriday(ReplacedFright Nights) 337 212
HauntedGraveyard5K Race* 85
Hayrides 28 31 23 29 29
Punt,Pass& Kick 21 27 15 9 15
TurkeyBasketballShoot(teams) 42 37 43 49 37
Big BerthaChallengeBike Race 37 40 34 N.O. N.O.

N.O. - Not Offered *N ew Program
NOTE: Blank spacesaredueto not offering certainprogramsin variousyears.



Parks and Recreation Department
Recreation Program Report

Resident/Non-Resident Comparison
Fall 2007

Total Percentage
Residents Non-Residents Participants Non-Res.

AQUATICS
SwimLessons 6 3 9 33%

YOUTH PROGRAMS
After SchoolPrograms

Basketball- Michener 15 4 19 21%
Karate- Alexander 13 10 23 43%
Soccer- Prairie 21 9 30 30%
Soccer- Alexander 15 23 38 61%
Soccer- Lincoln 8 2 10 20%

GuitarLessons 2 1 3 33%
Karate 6 15 21 71%
Sportsfor Squirts 7 2 9 22%
Pixie Cheerleading 23 13 36 36%
ORV Class 0 8 8 100%
Youth Soccer 16 13 29 45%

ADULT CLASSES
SwingDance(individuals) 4 12 16 75%
Ball RoomDance(individuals) 6 34 40 85%
Dog Obedience 20 32 52 62%
KarateFamily/Ind. 0 4 4 100%

ADULT SPORTS
Adult Volleyba1l6x6(individuals)

Men's 15 36 51 71%
Women's 106 191 297 64%

Adult Softball (individuals)
Modified Pitch 35 45 80 56%
SlowPitch-Men's 81 138 219 63%
Slow Pitch-Co-Ed 72 96 168 57%

Adult Soccer 72 48 120 40%
Adult FutsalLeague 41 27 68 40%

SPECIALEVENTS
Backto SchoolBash 12 13 8%
FreakyFriday N/A Did not track
HauntedGraveyard5K Race 29 56 85 66%
Hayrides 23 6 29 21%
Punt,Pass& Kick N/A Did not track
TurkeyBasketballShoot 23 14 37 38%

TOTALS 671 843 1514 56%



Parks and Recreation Department
Recreation Program Report

Resident/Non-Resident Comparison
Adult Sports Fall 2007

Total Percentage
Sport ResidentsNon-ResidentsParticipants Non-Res.

TeamNumbers:
Adult Volleyball 6x6

Men's 2 4 6 67%
Women's 3 31 34 91%

Adult Softball
Modified Pitch 0 5 5 100%
Slow Pitch-Men's 5 8 13 62%
SlowPitch-CooEd 2 8 10 80%

Adult Soccer 6 3 9 33%
Adult FutsalLeague 1 5 6 83%

Total TeamNumbers: 19 64 83 77%

PlayerNumbers:
Adult Volleyball 6x6

Men's 15 36 51 71%
Women's 106 191 297 64%

Adult Softball
Modified Pitch 35 45 80 56%
SlowPitch-Men's 81 138 219 63%
Slow Pitch-Co-Ed 72 96 168 57%

Adult Soccer 72 48 120 40%
Adult FutsalSoccer 41 27 68 40%

Total PlayerNumbers: 422 581 1003 58%

Scholarships Distributed
Fall 2007

Program # of Scholarships
Aquatics 2
Youth Sports 8
Youth Programs (After School Programs) 49
Special Events 1

TOTAL 60

Amount
$50

$183
$1,207

$4

$1,444.00


