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ADRIAN CITY COMMISSION
AGENDA
PRE-MEETING STUDY SESSION
AUGUST 16, 2010
5:30 P.M.

The City Commission will meet for a pre-meeting study session on Monday, August 16, 2010, at
5:30 p.m. at the City Chambers Building, 159 E. Maumee St., to discuss the following:

L. Solid Waste Discussion

11. Other Ttems as Time Permits



COMMISSION AGENDA
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VII

VIIL

AGENDA
ADRIAN CITY COMMISSION
AUGUST 16, 2010
7:00 P.M.

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG
ROLL CALL

APPROVAL OF MINUTES OF THE AUGUST 2, 2010 REGULAR MEETING OF THE
ADRIAN CITY COMMISSION

PRESENTATION OF ACCOUNTS

COMMUNICATIONS
1. C-1. Finance Department. FY2009-10 Year-End Unaudited

Financial Report

PUBLIC COMMENTS

CONSENT AGENDA
A, RESOLUTIONS
1. CR10-049. Historic District Commission. Resolution to

approve the reappointment of Dr. John Weeks to the Historic
District Commission for a 3-year term.

2. CR10-050. City Commission. Resolution to change first
meeting date in September to Tuesday, September 7, 2010, in
observance of Labor Day.

3. CR10-051. Utilities O & M & Public Works. Resolution to
award bid for asphalt pavement repairs. Approximately 8,000
sqg. ft. of patching will be completed in areas where pavement
was damaged due to repairs for utilities, sanitary and storm
sewer systems.

REGULAR AGENDA

A, ORDINANCES

1, Ord. 10-008. Zoning/Development Regulations
Introduction of an Ordinance to amend Section 3.1 of Article 11
of the Zoning/Development Regulations, and the Zoning Map, by
deleting the following property from the R-4 Single Family
Residential District, and including the same in the ERO -
Education, Research and Office District. More commonly known
as 1040 Elm Street. Approval will combine this parcel with the
Siena Heights University Campus.



IX

X.

x1I.

B. SPECIAL ORDER

1.

S0-1. Community Development. Public hearing to hear and

consider comments to approval of an application for an
Industrial Facilities Tax (IFT) Exemption Certificate for Adrian
Precision Machining, 605 Industrial Drive, for a twelve-year
period. The IFT Exemption would allow for the purchase of
additional machinery and retention of 9 jobs.

C. RESOLUTIONS

1.

R10-102. Community Development. Resolution to
(approve) (deny) an Industrial Facilities Tax (IFT) Exemption

Certificate for Adrian Precision Machining, 605 Industrial Drive,
for a twelve-year period.

R10-103. Public Works. Resolution to approve the purchase
of a dump truck with underbody plow for use by Public Works
staff.

R10-104. Water Treatment Plant. Resolution to approve
the renewa! of a contract with Pohlkat, Inc. for the removal of
lime residuals from the Water Treatment Plant. Pohlkat
proposes to remove 15,000 yd® lime residual from Lagoon #1
along Bent Oak at the 2008 contract price.

R10-105-A. Engineering. Resolution to award the bid for
refuse and recycling collection services to Stevens Disposal &
Recycling Services, Inc; or

R10-105-B. Engineering. Resolution to award the bid for
refuse and recycling collection services to Republic Services,
Inc.

R10-106. Finance Department. Resclution to adopt an
amendment to the City of Adrian Investment Policy (Revision
No. 2), that the City Clerk be authorized to sign financial
institution corporate resolutions authorizing City appointees to
sign for individual investment transactions on behalf of the City
of Adrian, that a copy of the revised Investment Policy be
provided to all financial intermediaries, brokers or dealers doing
business with the City of Adrian, and that certain provisions of
the 1998 Investment Policy shall remain in force.

MISCELLANEOUS

P

Departmental Report

Fire Department Report

Planning Commission Minutes (08/03/10)
D.A.R.T. Passenger Ridership Report

PUBLIC COMMENTS

COMMISSION COMMENTS



MINUTES




MINUTES
ADRIAN CITY COMMISSION
AUGUST 2, 2010
7:00 P.M.

Official proceedings of the August 2, 2010 regular meeting of the City
Commission, Adrian, Michigan,

The regular meeting was opened with a moment of silence and the Pledge of
Allegiance to the Flag.

PRESENT: Mayor McDowell, Commissioners DuMars, Warren, Carrico and
Osborne and Steele

ABSENT: Commissioner Clegg
Mayor McDowell in the Chair.

Commissioner DuMars moved to excuse Commissioner Clegg, seconded by
Commissioner Carrico, motion carried by a unanimous vote.

Commissioner DuMars moved to approve the minutes of the July 19, 2010
regular meeting of the Adrian City Commission, seconded by Commissioner Warren,
motion carried by a unanimous vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund

Voucher #3296 through #3303 $155,849.17
General Fund

Vouchers #19978 through #20007 $393,097.91
Clearing Account Vouchers

amounting to $318,057.06
TOTAL EXPENDITURES $867,004.74

On motion by Commissioner Steele, seconded by Commissioner DuMars,
motion carried by a unanimous vote,

COMMUNICATIONS

1. C-1 - Finance Department. Communication regarding the Dodd-
Frank Wall Street Reform and Consumer Protection Act which
permanently raises the current standard maximum deposit insurance
(FDIC) at banks and savings associations to $250,000.

2. C-2 - Finance Department. Report from Finance Director regarding
Municipal Employees Retirement System’s (MERS) Annual Actuarial
Valuation Reports and Investment Income Analysis based on historical
data over the past 24 years.



3. C-3. Finance Department. Correspondence from the Municipal
Employee Retirement System regarding new rules on rehiring of
retirees from the same municipality, which will take effect on January
1, 2011.

PUBLIC COMMENTS

1. Harold Frederick, 1340 Oregon Rd., addressed the Commission about
the need for brush pickup to continue. Also felt there were too many
workers at the drop off site.

CONSENT AGENDA
RESOLUTION CR10-044

RE: ADMINISTRATION - Appointment of Delegates to the Annual
Municipal Employees Retirement System (MERS) Meeting

WHEREAS, the Michigan Municipal Employees Retirement System (MERS) is
having its annual meeting of participating municipalities; and

WHEREAS, it is necessary that one officer and one employee of the City of
Adrian be designated by each municipality, with respective alternates; and

WHEREAS, there has been an election held by employees of the City of
Adrian.

NOW, THEREFORE, BE IT RESOLVED, that Joshua North be designated as the
employee representative and Cindy Prue as the alternate employee delegate; and be
it

FURTHER, RESOLVED that Jeff Pardee be designated as the City officer
delegate and that Pat Baker be designated as the alternate officer delegate to attend
the meeting at the Radisson Plaza Hotel in Kalamazoo, MI on September 15 -17,
2010 in accordance with the provisions of the Municipal Employees Retirement Act
No. 135, Public Act of 1945, as amended.

RESOLUTION CR10-045

RE: CITY COMMISSION - RECOGNIZING LENAWEE COUNCIL FOR THE
VISUAL ARTS (LCVA) AS A NONPROFIT FOR THE PURPOSE OF
CONDUCTING A RAFFLE FOR ART-A-LICIOUS EVENT

WHEREAS, the request from the Lenawee Council for the Visual Arts (LCVA) of
Adrian, County of Lenawee, asking that they be recognized as a nonprofit
organization operating in the community for the purpose of obtaining a charitable
gaming license be considered for approval.



RESOLUTION CR10-046

RE: HISTORIC DISTRICT COMMISSION - Reappointment to Board

WHEREAS, the term of office of Dr. Peter Barr on the Historic District
Commission will expire in August, which will create a vacancy; and

WHEREAS, this vacancy must be filled in accordance with the Adrian City
Charter; and

WHEREAS, Dr. Barr has expressed a willingness to continue serving on the
Historic District Commission, if reappointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
reappointment of Dr. Peter Barr.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does
hereby approve the reappointment of Dr. Peter Barr to the Historic District
Commission for a three year term that will expire in 2013.

RESOLUTION CR10-047

RE: ADRIAN PRECISION MACHINING - ACT 198 INDUSTRIAL FACILITIES
TAX EXEMPTION CERTIFICATE APPLICATION ESTABLISHMENT OF
PUBLIC HEARING

WHEREAS, the State of Michigan has adopted the Plant Rehabilitation and
Industrial Facilities Development Districts Act, Public Act 198 of 1974, as amended
{Act 198); and

WHEREAS, Act 198 provides for creation of Industrial Development and
Rehabhilitation Districts, and for review and approval of exemption certificate
requests; and

WHEREAS, the City of Adrian has received an Industrial Facilities Exemption
Certificate request from Adrian Precision Machining for an investment of personal
property within Adrian Industrial Development District #15; and

WHEREAS, Act 198 requires notification of the City Assessor and the
legislative body of each taxing unit which levies ad valorem taxes on property within
said Adrian Industrial Development District #15, and provision of an opportunity to
be heard on this matter prior to consideration of action of the Industrial Facilities
Exemption Certificate request.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby
acknowledges receipt of said Industrial Facilities Exemption Certificate from Adrian
Precision Machining, autherizes the scheduling of a public hearing for Monday,
August 16, 2010, 7:00 p.m. in the City Chambers Building o receive comments on
this matter, and directs the City Clerk to provide notice to the appropriate taxing
units and the public as required by Act 198,



RESOLUTION CR10-048
RE: CLERKS OFFICE - Reappointments to Election Commission

WHEREAS, the terms of office of Waneta Raloff, Jane Castle and Margaret Noe
on the Election Commission have expired, which has created vacancies on this
board; and

WHEREAS, these vacancies must be filled in accordance with the Adrian City
Charter; and

WHEREAS, Waneta Raloff, Jane Castle and Margaret Noe have expressed a
willingness to continue serving on the Election Commission, if reappointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
reappointment of the above-named individuals to the Election Commission.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does
hereby approve the reappointment of Waneta Raloff, Jane Castle and Margaret Noe
to the Election Commission for one year terms that will expire in 2011.

On motion by Commissioner DuMars, seconded by Commissioner Steele,
Consent Resolutions CR10-044 through CR10-048 were adopted by a unanimous
vote.

REGULAR AGENDA
ORDINANCES

1, Ord. 10-006. Second reading and adoption of an Ordinance to
amend Article IV, Section 4.42 (B) of the Zoning/Development
Regulations. Changes distance from street for vision obstructions at
the intersections of two streets and driveway/street intersections.

On motion by Commissioner Steele, seconded by Commissioner Warren, this
Ordinance was adopted by a unanimous vote.

2. Ord. 10-007. Second reading and adoption of an Ordinance to
amend Section 3.1 of Article III of the Zoning/Development
Regulations, and the Zoning Map, by deleting the Christian Family
Centre, more commonly known as 1800 W, US-223, from the R-1
Single Family Residential District, and including the same in the ERO
Education, Research and Qffice District.

On motion by Commissioner DuMars, seconded by Commissioner Steele, this
Ordinance was adopted by a unanimous vote.

SPECIAL ORDERS

1. S0O-1. Engineering Department. Public hearing to hear and
consider comments to establishment of a Special Assessment District
{SAD #381) for curb and gutter replacement and other appurtenances
on Logan Street from Center to Division.




S0-2. Engineering Department. Public hearing to hear and
consider comments to establishment of a Special Assessment District

(SAD #382) for curb and gutter replacement and other appurtenances
on W. Hunt St. from Main to Trestle, including the section of N. Winter
from W. Hunt to the City stormwater retention basin.

« Mr. Paul Frey, 110 W. Hunt, asked for an explanation of
what this entails as he is a new homeowner. Kristin Bauer,
City Engineer, responded to his question.

S$0-3. Police Department. Public hearing to hear and consider
comments to submitting an application for funding through the Justice
Assistance Program (JAG) for the purchase of forensic software and
upgrades, as well as training.

RESOLUTION

RESOLUTION R10-094

RE: ENGINEERING DEPARTMENT - Establish Special Assessment District
(SAD #381) for Improvements on Logan Street from Center to
Division Streets

WHEREAS, the Adrian City Commission, by Resolution CR10-041, duly
adopted at its July 19, 2010 regular meeting, deemed it necessary and declared its
intention to construct improvements, including curb and gutter and other
appurtenances, on Logan Street from Center to Division, and did provide a notice of
public hearing as provided by Chapter 70, Section 70-6, of the Adrian City Code; and

WHEREAS, said notice has been given and a hearing held.

NOW, THEREFORE, BE IT RESOLVED:

1.

That said public improvements be made and the City Administrator be
directed to proceed with the same.

That the plans, specifications and detailed estimates relating to said
improvements, as filed with the City Clerk, be and are hereby
approved and adopted and the City Administrator is directed to take
action necessary to accomplish the said improvements.

That the estimated total cost of said improvements is determined to be
$265,172.

That $75,912 of the said estimated cost shall be defrayed by special
assessment and $189,260 shall be paid by local street funds.

That the said special assessment may be paid in ten installments, The
first installment shall be due and pavyable on or before sixty days from
the date said special assessment is confirmed, and one installment
shall be due annually therefore. Interest shall be charged at the rate
of six {(6%) percent per annum on all unpaid installments.



6. That the premises upon which special assessments shall be levied, and
which shall be hereafter known and designated as Special Assessment
District #381, and described as follows:

Special Assessment Properties
Logan Street from Center to Division Streets

7. That the City Assessor is directed to prepare a Special Assessment Roll
in accordance with this resclution.

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resoiution was adopted by a unanimous vote.

RESOLUTION R10-095

RE: ENGINEERING DEPARTMENT - Establish Special Assessment District
(SAD #382) for Improvements on W, Hunt St. from Main to Trestle
Park, including the Section of N. Winter St. from W. Hunt to the City
Stormwater Retention Basin

WHEREAS, the Adrian City Commission, by Resclution CR10-042, duly
adopted at its July 19, 2010 regular meeting, deemed it necessary and declared its
intention to construct improvements, including curb and gutter and other
appurtenances, on W. Hunt St. from Main to Trestle Park, including the section of N.
Winter St. from W. Hunt to the City stormwater retention basin, and did provide a
notice of public hearing as provided by Chapter 70, Section 70-6, of the Adrian City
Code; and

WHEREAS, said notice has been given and a hearing held.
NOW, THEREFCRE, BE IT RESOLVED:

1. That said public improvements be made and the City Administrator be
directed to proceed with the same.

2. That the plans, specifications and detailed estimates relating to said
improvements, as filed with the City Clerk, be and are hereby
approved and adopted and the City Administrator is directed to take
action necessary to accomplish the said improvements.

3. That the estimated total cost of said improvements is determined to be
$76,708.
4, That $15,783 of the said estimated cost shall be defrayed by special

assessment and $60,925 shall be paid by local street funds.

5. That the said special assessment may be paid in ten installments, The
first installment shall be due and payable on or before sixty days from
the date said special assessment is confirmed, and one installment
shall be due annually therefore. Interest shall be charged at the rate
of six {(6%) percent per annum on all unpaid installments.



6. That the premises upon which special assessments shall be levied, and
which shall be hereafter known and designated as Special Assessment
District #382, and described as follows:

Special Assessment Properties
W. Hunt Street from Main St. to Trestle Park (including section of N. Winter St. from
W. Hunt to the City stormwater retention basin)

7. That the City Assessor is directed to prepare a Special Assessment Roll
in accordance with this resolution.

On motion by Commissioner DuMars, seconded by Commissioner Carrico, this
resolution was adopted by a unanimous vote.

RESOLUTION R10-096

RE: DEPARTMENT OF FINANCE - Personal Property Tax Collection Policy
and Procedures

WHEREAS, decisions by elected and appointed officials should be based on
valid and useful financial policies and practices; and

WHEREAS, public confidence in government and voter's approval of its actions
requires accountability and equitable application of state statutes to ensure the
fairness of the local property tax system while simultaneously providing long-term
sustainability of municipal financial health and ability to provide quality public
services; and

WHEREAS, the City Commission, on November 1, 2004, adopted Financial
Policies, including a Treasury Management and Tax Collection Policy, which met the
foregoing objectives; and

WHEREAS, the City Finance Director is proposing revisions to the Treasury
Management and Tax Collection Policy that would emphasize the administration of
Personal Property Tax Collection Policy and Procedures in such a fashion as to
comply with the Michigan State Constitution and related statutes as regulated by the
State Department of Treasury and State Tax Commission; and

WHEREAS, the autharization for collection of Personal Property Taxes can be
found in the General Property Tax Law of 1893, as amended (MCL 211.44) which
applies to all business owned property of a personal, tangible and movable nature;
e.g., furniture, equipment, tools or vehicles, not otherwise specifically exempted;
and

WHEREAS, the City Administrator recommends adoption of the proposed
Personal Property Tax Collection Policy and Procedures and incorporation into the
City’s Financial Policies Manual as a guide for future administrative and legislative
decision-making.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, adopts the Personal Property Tax Collection Policy and Procedures
recormnmended by the City Administrator, incorperation into the City’s Financial Policy



Manual and authorizes the Finance Department to have responsibility for their
implementation.

On motion by Commissioner DuMars, seconded by Commissioner Warren, this
resolution was adopted by a unanimous vote.

RESOLUTION R10-097

RE: DEPARTMENT OF PUBLIC WORKS - Design/Survey Services — Bent
Oak Avenue

WHEREAS, the City of Adrian Purchasing Office, in conjunction with the City
Engineer, sclicited and received bids for design/survey engineering services on Bent
Qak Avenue; and

WHEREAS, seven (7} bids were submitted on July 22, 2010, which are
summarized as follows:

BIDDER AMOUNT
I Associated Engineers $17,750.00
Adrian M] 49221
Wileox Professional Services $ 25,340.00
Farmington Hills MI
Rowe Professional Services $£27.067.00 Construct Observer $83 per hr
Flint ME Contract Admin $88.00 per hr
C2ae $27,500.00 Pavement Coring & Traffic
Lansing MI control $2,500.00
Mannik & Smith Group $38,871.00
Monroe M1
Beckett & Raeder $32.815.00
Ann Arbor, MI
Fleis & Vandenbrink $33,700.00
Kalamazoo, M1

WHEREAS, the City Engineer and City Administrator recommend acceptance
of low bidder, Associated Engineers, Adrian, MI for engagement in the City's
Standard Professional services Contract at a cost not to exceed $17,750.00 to
perform design/survey engineering services for the Bent Oak Avenue Major Street
Project in compliance with Michigan Department of Transportation {(MDOT)
requirements; and

WHEREAS, the Finance Director indicates that sufficient funds are availabte
for this purpose in the FY2010-11 Major Street Fund (202) Budget {Account #202-
451.00-801.000).

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the acceptance low bidder, Associated Engineers,
Adrian, MI for engagement in the City’s Standard Professional services Contract at a
cost not to exceed $17,750.00 to perform design/survey engineering services for the
Bent Oak Avenue Major Street Project in compliance with Michigan Department of
Transportation (MDOT) requirements.




On motion by Commissioner DuMars, seconded by Commissioner Osborne,
this resolution was adopted by a unanimous vote.

RESOLUTION R10-098

RE: DEPARTMENT OF PUBLIC WORKS - Concrete Work - City Hall Parking
Lot

WHEREAS, the City of Adrian Purchasing Office, in conjunction with the City
Engineer, solicited and received bids for concrete work, including sidewalk and curbs,
in the south Toledo Street parking lot; and

WHEREAS five (5) bids were submitted on July 27, 2010, which are
summarized as follows:

ITEM Smith Paving Andrews Eastlund Schug Doan
Norwalk, OH Construction Concrete Construction | Construction
Manchester MI Holt, MI Adrian, MI Ypsilanti, MI

MDOT C-4 Curb $ 8,040.00 $11,390.00 | $ 13,400.00 $ 18,036.40 | $ 15,410.00
670 LF

4-inch Concrete $ 6,800.00 $ 5,950.00 $ 6,800.00 $ 7,684.00 | $ 15,555.00
(sidewalk)

1,700 SF

4-inch concrete $950.00 $1,200.00 $ 4,000.00 $1,990.00 $ 1,830.00

(ramps) 200 SF

TOTAL $ 15,790.00 $18,540.00 | $24,200.00 $27,710.40 | $32,795.00

WHEREAS, the City Engineer and City Administrator recommend acceptance
of the low bidder, Smith Paving, Norwalk, OH for engagement in the City's Standard
Professional Services Contract at a bid price of $15,790.00 for concrete work,
including sidewalk and curbs, in the south Toledo Street parking iot; and

WHEREAS, the Finance Director indicates that sufficient funds are available
from the remaining funds appropriated for the Downtown Government Complex
Project for this purpose included in the FY2010-11 General Fund (101} Budget
(Account #101-836.00-801.,000).

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the acceptance of the low bidder, Smith Paving,
Norwalk, OH for engagement in the City’s Standard Professional Services Contract at
a bid price of $15,790.00 for concrete work, including sidewalk and curbs, in the
south Toledo Street parking lot.

On motion by Commissioner DuMars, seconded by Commissioner Steele, this
resolution was adopted by a unanimous vote.




RESOLUTION R10-099

RE: DEPARTMENT OF PUBLIC WORKS -City Hall Parking Lot Paving

Project

WHEREAS, the City of Adrian Purchasing Office, in conjunction with the City
Engineer, solicited and received bids for paving work for the Toledo Street parking

lot, including:

Base Bid:

South Toledo Street Parking Lot,

Alternative 1: South Toledo Street Parking Lot - Southwest Annex, and
Alternative 2 North Toledo Street Parking Lot; and

WHEREAS, seven (7) bids were submitted on July 27, 2010, which are

summarized as follows:

Vendor

Belson Asphalt
Reading, MI

Gerken Paving
Adrian, MI

Slusarski Excavating
Adrian, MI

Quality Asphalt
Homer, MI

Geddis Paving
Teoledo, OH

Gradel, LLC
Toledo, OH

Michigan Paving
Jackson, MI

Base Bid

$40,711.00

$44,980.00

$45,975.40

$46,932.00

$48,745.00

$54,932.00

$58,248.00

Alt 1

$21,209.00

$23,656.75

$26,235.00

$22,978.00

$25,572.50

$31,753.00

$35,130.75

$48,983.00

$51,620.35

$60,862.95

$56,381.00

$57,163.75

$72,547.20

$75,333.40

$110,903.00

$120,257.10

$133,073.35

$126,291.00

$131,481.25

$159,232.20

$168,712.15

WHEREAS, due to a pending grant application to construct a Farmers’ Market
facility on the North Toledo Street Parking Lot, Alternative 2 is being postponed until

financing is clarified; and

WHEREAS, the City Engineer and City Administrator recommend acceptance
of the low bidder, Belson Asphait, Reading, MI, for engagement in the City’s
Standard Professional Services Contract at a total cost of $61,920.00 for asphalt
paving of the South Toledo Street Parking Lot, inciuding the Base Bid of $40,711 and

Aiternative 1 of $21,209 for the Southwest Annex; and

WHEREAS the Finance Director indicates that sufficient funds are available
from the remaining funds appropriated for the Downtown Government Complex



Project for this purpose included in the FY2010-11 General Fund (101) Budget
(Account #101-836.00-801.000).

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the acceptance low bidder, Belson Asphalt, Reading, MI
for engagement in the City’s Standard Professional services Contract at a total cost
of $61,920.00 for asphalt paving of the South Toledo Street Parking Lot, including
the Base Bid of $40,711 and Aiternative 1 of $21,209 for the Southwest Annex.

On motion by Commissioner DuMars, seconded by Commissioner Warren, this
resolution was adopted by a unanimous vote.

RESOLUTION R10-100

RE: DEPARTMENT OF PARKS & RECREATION - OAKWOOD CEMETERY -
Authorization to Purchase Kubota Utility Vehicle

WHEREAS, the Department of Parks & Recreation, in conjunction with the City
of Adrian Purchasing Office, solicited and received bids on Tuesday, July 27, 2010 for
the purchase of a Kubota utility vehicle to replace the John Deere Gator currently
being used at Oakwood Cemetery; and

WHEREAS, six (6) vendors were invited to bid and two (2) responded with the
following results:

Vendor Amount Model

Dan's Turf & Contractor Equip. $16,675.00 Kubota RTV 100
Adrian, MI

Dakin's Yard-n-Garden $17,200.00 Kubota RTV 1100
Jackson, MI

WHEREAS, the Parks & Recreation Director and City Administrator
recommend acceptance of the low bid, Dan’s Turf & Contractor Equip., Adrian, MI
and authorization to purchase the Kubota utility vehicle at a cost not to exceed
$16,675; and

WHEREAS, the Finance Director indicates that sufficient funds ($17,500) are
available in the FY2010-11 Motor Vehicle Pool (MVP) Capital Budget for this purpose;
however, due to revised criteria for determining MVP equipment ownership (i.e., all
licensed vehicles plus motorized equipment with a value greater than $25,000), the
revised source of funding requires an amendment to the budget.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission by this
resolution hereby accepts the low bid and authorizes the Parks & Recreation

Department — Cemetery Division to purchase a Kubota utility vehicle at a cost not to
exceed $16,675.

BE IT, FURTHER, RESOLVED that $16,675 be appropriated from General Fund
Unassigned Fund Balance and that the FY2010-11 Budget be amended as follows:



Motor Vehicle Pool Fund {662)

Expenditures:

(662-276.00-977.000) MVP Cemetery Capital Qutlay $(17,500)

(662-990.00-990.000) MVP Contingency 17,500
Total $ -Q-

General Fund (101)

Revenue:

(101-990.00-697.000) Prior Years’ Revenue $16,675

Expenditures:

(101-276.00-977.000) Cemetery Capital Outlay 16,675
Total $ -Q-

On motion by Commissioner DuMars, seconded by Commissioner Warren, this
resolution was adopted by a unanimous vote.

RESOLUTION R10-101
RE: POLICE DEPARTMENT - JUSTICE ASSISTANCE GRANT APPLICATION

WHEREAS, the City of Adrian Police Department is requesting authorization to
apply for funding under the lustice Assistance (JAG) Program; and

WHEREAS, grant funding is available in the amount of $14,024 for the Adrian
Police Department for the period from September 1, 2010 through August 31, 2011,
to purchase equipment, training and software for law enforcement purposes in the
City of Adrian to include the following:

1 Forensic Software and Upgrades with Training $14,024.00

WHEREAS, it is expected that any costs over $14,024.00 for the Adrian Police
Department will be paid by the City of Adrian, an appropriate budget amendment will
be prepared at the time of the grant award is being considered for acceptance; and

WHEREAS, a Justice Department prerequisite to grant acceptance is holding a
public hearing to provide for public input, which has been scheduled for August 2™,
2010 at 7:00 p.m. in the Adrian City Hall Commission Chambers; and

WHEREAS, the Chief of Police and City Administrator recommend authorizing
submission of the Justice Assistance Grant {JAG) application (2010-H9068-MI-D1J).

NOW, THEREFORE, BE IT RESCLVED that the Adrian City Commission, by this
resolution, authorizes submission of the JAG application.

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

MISCELLANEOQUS

1. Planning Commission Minutes



PUBLIC COMMENTS

Harold Frederick, 1340 Oregon Rd., mentioned that he felt there were
too many employees at the recycling site. Wondered why we are
paying so many employees when they are not needed.

Stephanie Glisson, Allied Waste Representative, stated reasons why
the City should stay with Allied Waste for their trash needs.

Mark Gasche introduced Justin Combs, cur new Parks & Forestry
Supervisor, and invited the Commissicn to take part in the Community
Celebration on Saturday, August 7.

Allen Kern, 1249 Vine St., asked for clarification of the Bent Oak
Avenue Project. Also, would still like to see a stop light at the 4
corners downtown.

Paul Frey, 110 W. Hunt St., asked for clarification from Kristin Bauer
on how drive approaches are figured in the expense of road
reconstruction,

COMMISSION COMMENTS

Mayor McDowell asked the Commission how they wished to proceed
with the trash discussion from the pre-meeting. The Commission
continued weighing the information that they had and felt that there
may be a benefit approaching the public, either by going door-to-door
or by having a public town hall meeting. Several residents in the
audience requested to speak and felt that neither option would give
the Commission the feedback that they were looking for. Resident
John Kuschell felt that the Commission had all the information that
they needed to make a decision, now they simply had to do it.

The next regular meeting of the Adrian City Commission will be held on

Monday, August 16, 2010, at 7:00 p.m. in the Commission Chambers Building
located at 159 E. Maumee St., Adrian, MI 49221,

Gary E. McDowell Pat Baker

Mayor

City Clerk



CHECK REGISTER




August 16, 2010

I have examined the attached vouchers and recommend approval of them for

Dane’. Neison”
City Administrator

DCN:bjw

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers
Vouchers #3304 through #3312, e, $ 81,997.16
General Fund
Vouchers #20008 through #20031 $337,473.92

Clearing Account Vouchers

F= T 01101 311 5T < o J O $373,764.81
TOTAL EXPENDITURES vvvvvvevirireremererreeeeieesiasssssssssssssssaseeeeeneeees $793,235.89
On motion by Commissioner , seconded by
Commissioner , this resolution was

by a vote,




August 16, 2010

Check Number

UTILITY DEPARTMENT VOUCHERS

Receiving
3304
3305
3306
3307
3308
3309
3310
3311
3312

WW= §63,487.25
WAT= § 82,824.30

City of Adrian: Payroll
Consumers Energy

Frontier

City of Adrian: Clearing Acct
City of Adrian: Payroll
Citizens as Fuel Co

City of Adrian: Utilities
Consumers Energy

Frontier

Description

Payroll for July 30
Water Plant Electric
Wastewater Phone
Aug 2 Check Register
Payroll for Aug 6
Various Heat Bills
Various Water Bills
Various Electric Bills
WW Phone Bill

Total

€9 P H A O H P

$

Less: CK #3307 $

TOTAL

$

Amount

14,615.91
16,398.74
39.99
64,314.39
50,412.48
145.44
147.60
197.07
39.93

146,311.55
64,314.39

81,997.16



16-Aug-10

CHECK#

20008
20009
20010
20011
20012
20013
20014
20015
20016
20017
20018
20019
20029
20021
20022
20023
20024
20025
20026
20027
20028
20029
20030
20031

L AR - R I R - SRS B B S SR SR B A A A

b
$

$

AMOUNT

13,948.95
2,362.50
27,872.70
1,173.92
234.37
84,207.40
4,523.01
15.00
15.00
577.91
6,000.00
1,190.99
241,587.54
15,592.21
105.75
200.00
23.00
60.00

4,203.68

307.90
2,355.21
15,124.28

421,681.32
(84,207.40)

337.473.92

GENERAL FUND
CHECK REGISTER

PAYEE

City of Adrian: Payrolt

First Federal Bank

Lenawee Fuels Inc
Conmsumers Energy
Frontier

City of Adrian: Clearing Acct
Quick Service Transportation
Len Cty Register of Deeds
Len Cty Register of Deeds
Citizens Gas Fuel Co

City of Adrian: Storm Util
City of Adrian: Trust Fund
City of Adrian: Payroll

First Federal Bank

Frontier

Christy Hartford

Brandy Mirelez

Joe Williams

City of Adrian: Utilities
Quick Service Transportation
City of Adrian: Storm Util
Frontier

City of Adrian: Utilities
Consumers Energy

Less: CK# 20013

DESCRIFTION

Payrolt for July 30

Soc Security for July 30
Cemetery & Motor Pool Fuel
Various Electric Bills
Police & Fire Phone Bills
Aug 2 Check Register
Payroll W/E July 31
Jeopardy Assessment
Jeopardy Assessment
Various Heat Bills
Transfer Funds

Safety City Transfer
Payroll for Aug 6

Soc Security for Aug 6
Dart Phone Bill
Recreation Refund
Recreation Refund
Recreation Refund
Transfer State MI Funds
Payroll W/E Aug 7
Transfer State MI Funds
Various Phone Bills
Various Water Bills
Various Electric Bills



08/11/2010 CITY OF ADRIAN PAGE 1

11:35% am
AMQUNT AMOUNT AMOUNT
CLATMANT CLAIMED ALLOWED REJECTED
1. TCM ADAMS 15.00
2. ADRIAN CHARTER TOWNSHIP 3,000.00
3. CITY OF ADRIAN 22,202.47
4. ADRIAN COMMUNICATICNS 325.00
5. ADRIAN LOCKSMITH & CYCLERY 126,22
6. ADRIAN MECHANICAL SERVICES C 286.00
7. ADRIZN PAINTERS SUPPLY & EQU 32.10
5. ADRIZN WATER CONDITIONING IN 19.50
9. AIRGAS GREAT LAKES 162,12
10. ALLIED WASTE SERVICES 47,864.52
11. ALLIED WASTE SERVICES #259 4,913.15
12, AMERICAN ARBITRATION ASS0C 200.00
13. AMERICANFLAGSTORE,COM INC 555.00
14. APPLE MAT RENTAL 70.85
15. AQUATIC TECHNOLOGY INC 2,423.20
l1o. SHARLENE ARMSTRONG 150.00
17. ELIZABETH ZRNOLD 38.52
13. ASSOCIATED ENGINEERS 2,765.00
19. BADER & 30N3 CO 195.75
20. BAKER & TAYLOR BOOKS 981.01
21. BANK OF NEW YORK 5,120.00
22. VIRGINIA BARRETT 125.00
23. BARRETT'S GARDEN CENTER 40.00
24. BATTERY WHOLESALE 67.04
25, KRISTIN BAUER 20.00
26. BEAUBIEN INC,. 1,3006.00
27, GREG BELL CHEVROLET, INC 565.07
28, BEST AIRE LLC 3,200.18
29. ROBERT BISHOP 233.15
30. BLACK SWAMP EQUIPMENT 84.46
31. BLISSFIELD PARTS CO INC 37.56
32. JOANNE BOLDT 110.00
33. BOOK OF THE MONTH CLUB 39.47
34. BRAKES-N-MORE 1,232.1
35. TODD BROWN 20.00
36. BS&A SOFTWARE 4,745.00
37. BUCKE & ENOBBY EQUIP CO INC 519,58
3B. C-N CONSTRUCTION SUPPLIES IN 112 .42
39. CALIFORNIA CONTRACTORS SUPPL BEE.64
40. JBANNE CARIS 165.00
41. CARUS CHEMICAL CORPORATION 6,231.62
42 . CHRISTIAN FAMILY FOUNDATION 51.00
43. CLEAN CARE INC 4,179.00
44, CLIFT BUICK-PONTIAC-GMC B52.07
45, COAST TO COAST DELI 68.18
46. COCA-COLA BTLG CO OF MICHIGA 328,00
47. COIN-OF SPECIALISTS INC. 86,40
48. COMCAST B84.69
49, COMFORT ENTERPRISES INC, 1,607.55
50. CONSTANT CONTACT 348,00
51. CONSTRUCTION EQUIPMENT & SUP 545,00
52. CONTIMNENTAL SERVICE 948,10
53. CUTLER DICEERSION CO 623,94
54. D&P COMMUNICATIONS, INC. 4,209.17
55. THE DAILY TELEGRAM 1,788.62
56. DAN'S FARM SUPPLY INC 26,70
57. DEERFIELD TOWNSHIP 500.00
58. DOAN CONSTRUCTION CO 2,056.13
59. B & B SALVAGE LLC 3.80
60. BAST JORDAN TROM WORKS THC 4,718.06
61. STEVE EBERLE 20.00
62 . VINCENT EMRICK 79,49
63. ENGLEWQOD ELECTRICAL SUPPLY 265.83
64. ANDREA EVERINGHAM 15.00
65. EXECUTONE COMMUNICATIONS LLC 206.00
66, EXTREME GLOW 235.00
67. FASTENAL COMPANY 150.99
68. CAROLYN FISHER 125.00
£9. FLORIDA MICRO LLC 4,803.75
70. GALL'S INC 244,47
71. GALLANT & SON 50.00
72. GRYLORD BROS INC 186.72
73. GENERAL CHEMICAL PRODUCTS LL 3,875.856
74, GERKEN MATERIALS INC. 2,290.04

75. MARK GIGAX 20.00




CITY OF ADRIAN DAGE 2

AMOUNT AMOUNT AMOUNT
CLATMED ALLOWED REJECTED

08/11/2010
11:35 am
CLAIMANT

76. ANN GCODACRE

77. GORDON FCOD SERVICE

78. GOVT FINANCE OFFICERS ASS50C
79. DENISE GRITZMAKER

50. JONATHAN D HACKETT

81. HADDEN TIRE COMPANY

82. HARKE, EUGENE & HILDA

83. HARRIS INFOSOURCE

84. REBECCA HARRIS

85. HASTINGS AIR ENERGY CONTROL,
86. JOAN HENNING

87. SUE HENRY

28. BARBARA HERD

89, MICHAEL C HILL

90, HOEBBY LOBBY

91. SHANE HORN

92. HUBBARD AUTO CENTER

93, HUDSON TOWNSHIP

94, I C M A VANTAGE POINT

95, I.T. RIGHT

96, ICMA RETIREMENT CORPORATION
97, ICT TRAINING LLC

$8. IMAGE GALLERY

%9, IN-DEPTH EDITICHS

100, J.E. JOHNSON DEVELCPMENT GRO
101, DOROTHY JENKINS

102, JOHNSON'S SPORTING GOODS
103, DOROTHY JUSTICE

104, KELLOGG COMMUNITY COLLEGE
105. DAVE KNAPP FORD

i06. RUTH KNAUSS

107, KONICA MIMOLTA BUSINESS SOLU
108. BRENT KUBALEK

109, THELMZ LABERDEE

110. LEGACY PRINTING

111. LENAWEE COUNTY EQUALIZATICN
112. LENAWEE COUNTY PRINTER

113, LENAWEE CQUNTY TREASURER
114. LENAWEE TIRE & SUPPLY CO
115. LEXIS NEXIS RM INC

116. LIBRARY DESIGN ASSQCIATES IN
117. LOWE'S CREDIT SERVICES

118. JeAN MACNAUGHTON

119. MANPOWER OF LANSING MI INC.
120. MASSON'S ELECTRIC, INC
121. GARY MCDOWELL

122. SUSAN MCELFRESH

123, MCGOWAN ELECTRIC SUPPLY INC
124. MARLENE MCKIMMY

125. RONALD MCKIMMY

126, MGFOA

127. MICHIGAN AMATEUR SOFTBALL
128. MICHIGAN ASSOCIATION CHIEFS
129. MICHIGAN PIPE & VALVE INC
130. MICHIGAN POLICE EQUIP. CO
131. MICHIGAN REC & PARK ASSOC
132. STATE OF MICHIGAN

133. MICHIGAN STATE POLICE

134. MICHIGAN TASER DISTRIBUTING
135. MICHIGAN WATER ENVIROMENT AS
136. MIDWEST COLLABORATIVE FOR
137. MIDWEST TAPE

138. ELEANOR MITCHELL

13%9. MOBILE MONUMENT SERVICES
140. MARJORIE A MOCRE
141. MOCRE MEDICAL LLC
142. MUGS N' MORE IMAGING
143, MUNICIPAL EMPLOYEES' RETIRE
144, EILEEN NEGUS
145, NEXTEL CCOMMUNICATIONS
146. NORTH EASTERN UNIFORMS & EQU
147. SUE NORTH
148, NORTHWEST PCOLS, INC.
14%. BARB NOWLAND
150. OCE IMAGISTICS INC




08/11/2010C

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 3

AMOUNT
REJECTED

121:35 am
CLAIMANT
151, OMMNIGRAPHICS INC,
152. LYDIA OPRSAL
153, MARY ANMN OPRSAL
154. MIKE GOSBORN
155 PARACLETE PRESS INC
156. PARAGON LABORATORIES INC
157 PEERLESS SUPPLY INC
158. POLARIS LIBRARY SYSTEMS, INC
159. PRECAST CONCRETE PRCDUCTS
160. GLENN PRESTON
l6l. PRO-MED UNIEFORM
162. PROMEDICA PHYSICIANS GROUP
163. KATHLEEN PRYOR
164, QUICK SERVICE TRANSPORTATION
165. QUILL CORPORATICN
166. R.S5. TECHNICAL SERVICES INC
167. RACQO INWNDUSTRIES
168. RAY PRINTING CO. INC
169. RECCORDED BCOKS LLC.
170. RICK MOHR
171. CARCL RIES
172. RIO SUPPLY MICHTGAN METER, I
173, TIM RITCHIE
174, ROBERT'S FLOORS LLC
17%. SAFETY SERVICES INC,.
176. SANCHIN SYSTEMS INC
177. DOROTHY & SCHMIDT
178 SCHUG CONCRETE CONSTRUCTION
179 SIGHNAL 88 SECURITY
189 SLUSARSKI BEXCAVATING & PAVIN
181 JANE SMITH
182, LARRY SMITH
183 SPARTAN DISTRIBUTCOR INC
184, SPEX CERTIPREP INC
185 STAPLES CREDIT PLAN
186. STATE CHEMICAL MFG CO.
187 STEPHENSON, WALTER
188 STEVENSON LUMBER, INC.
189. JEFFREY A. STICKNEY, DO,PC
1%0. SUPERIOR SERVICES R.S.H. INC
191. TDS SECURITY
192 . TECUMSEH HARLEY-DAVIDSON SHO
1%3. THEFIRESTORE.COM
1%4. THOMAS SCIENTIFIC
195. THOMPSON PUMP MIDWEST
196¢. THOMSON WEST
197. TIME EMERGENCY EQUIPMENT INC
198. CARLOS TORRES
199. IRMA TORRES
200. TRACTOR SUPPLY COMPANY
201. TRAIL SUPPLY LLC
202, PAUL TRINKA
203. TTB CLEANING LLC
204, TURFGRASS INC.
205. U & POSTMASTER
206. USA BLUEBOCK
207, VICTORY LANE QUICK OIL CHG
208. VISION PERFORMANCE GROUP
2089 PATTY WALWORTH
210. WATER ENVIRONMENT FED.
211. WEISKOQPF INDUSTRIES CORP
212, WESTERN LIME CORPORATION
213. WRIGHT SIGNS INC.
214, WRIGHT TREE SERVICE

**TOTAL ALL CLATMS3**

16,176.45

34,775.00

20.00
3,240.00
1,713.60
1,800.00
1,575.80

19.99

100.00
75.00
98.00

128.98

4,923.69
325.00
3,245.60

373,764.81
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MEMO 100 E. Church St . Adrian, Michigan 49221-2773

DATE: August 5, 2010

TO: Hon. Gary McDowell, Mayor
City Commission
Dane C. Nelson, City Administrator

FROM:  Jeffrey C. Pardee, C.P.F.O. 5/ s

Finance Director

SUBJECT: City of Adrian FY2009-10 Year-End Unaudited Financial Report

Please find attached the Year-End Unaudited Financial Report for the City of Adrian for Fiscal Year 2009-
10. As of June 30, 2010, actual General Fund expenditures - $19,714,212 - exceeded revenue -
$18,476,934 by ($1,237,278). It should be noted that Based on the 3rd Quarter Report, estimated General
Fund expenditures were expected to exceed forecasted revenues by ($1,669,959).

In accordance with the Uniform Budgeting Act (Public Act 621 of 1978) for Local Units of Government,
variances from budget are identified and explained in the attached FY2009-10 Year-End Unaudited
Financial Report. A reconciliation of all budget amendments, including General Fund Contingency, is
presented on Page 11 of the Financial Forecast.

The single most significant factor affecting FY2009-10 financial operations was incorporation of the $7.1
million bond issue to underwrite the cost of the Downtown Government Complex, including acquisition
and renovation of a new City Hall and Commissioner Chambers, renovation of the Adrian Public Library
and construction of a new Police Facility. The FY2009-10 Budget contemplated a planned draw of
$2,250,000 on General Fund-Fund Balance to provide an infusion of pay-as-you-go financing in order to
reduce the need for additional debt financing. Approximately $680,000 remains unspent as of June 30 and
will be carried forward into the FY2010-11 Budget to complete the project, including demolition of the old
City Hall, reconstruction of the South Toledo Street Parking Lot and installation of a new roof on the new
City Hall.

In addition to funding the Downtown Government Complex, bond proceeds were utilized to retire all
outstanding General Obligation debt, including:

Description Amount
Parks & Forestry Facility $1,543,239
City Hall Land Contract 1,333,161
Police Department — Land and Bldgs. 503,378
Marvin Farm 542,790
Taxi Cab Building 112,872
Total $4,035,440

At a new net interest rate of 3.71%, afforded by the U.S. Treasury rebate program under the authority of the
American Reinvestment and Recovery Act of 2009, the total savings that will accrue to City of Adrian
taxpayers over the 25-year life of the bond issue will amount to over $6 million.

“respect for the individual voice, service for the common good”



Another noteworthy change with the adoption and execution of the FY2009-10 Budget was the expansion
of the Motor Vehicle Pool to encompass not only Fire Department Vehicles, but DPW, Police, Parks &
Forestry, Inspection and Cemetery vehicles as well; only Utility Department vehicles are excluded because
they are already financed and depreciated in an Enterprise Fund. The intent of the expanded Motor Vehicle
Pool is to provide a financing mechanism to provide for the operation, maintenance and ultimate
replacement of all fleet vehicles. The City Commission earmarked $700,000 of General Fund Designated
Fund Balance as Prior Year Revenue in the FY2009-10 Budget for purposes of providing working capital
funds for the expanded Motor Vehicle Pool. Because the new Fund was able to operate throughout the year
within current revenues, almost all of those monies ($691,200) were returned to the General Fund and are
now available to provide working capital for the proposed Office Space Rental Program, which will be
included in the FY2011-12 Budget Recommendation. This Program will provide on-going financing of all
building maintenance and operations, as well as replacement of all or parts of City facilities over time.

As a part of this memo, an analysis of the year-to-year changes in General Fund Unreserved Fund Balance
is provided. Fund Balance stood at $4,098,275 at the close of FY2008-09. Based on FY2009-10 actual
revenue and expenditures, as well as increased reserves for encumbrances, inventories and pre-payments,
Unreserved Fund Balance decreased by $1,869,634 to $2,228,641, equivalent to 19.9% of the FY2010-11
General Fund Adopted Budget of $1,176,310. This is consistent with the City Policy of maintaining
Unreserved Fund Balance of between 15-20%.

In addition to the General Fund, all other Governmental (Special Revenue, Debt Service, and Capital
Projects Funds) and Proprietary (Enterprise Funds, e.g., Water and Sewer Funds and Internal Service
Funds, e.g., Information Technology and Motor Pool Funds) have been included in the Financial Report.
With certain exceptions, these funds are consistent with the budget as amended. A brief explanation of
selected funds with anticipated variances follows:

Downtown Development Authority — Tax Increment Finance Authority Fund (281): Expenditures
exceed revenue by $89,825 due to a two-year distribution of excess taxes collected over and above debt
retirement requirements.

LDFA-GAIDC Fund (282): The Local Development Finance Authority was the recipient of about
$340,000 ($307,000 in FY2007-08 and $33,000 in FY2008-09) from the disposition of assets due to the
dissolution of the Greater Adrian Industrial Development Corporation. These funds are being drawn upon
to fund the City’s Economic Development efforts, which amounted to $7,003 in FY2009-10.

Vibrant Small Cities Grant Fund (283): This Fund covers a multi-year program effort to provide two-
way streets downtown, blight reduction and fagade improvements. Expenditures exceeded revenue by
$793,582 in FY2009-10, however, there is sufficient fund balance available to cover the shortfall.

Auto Parking Fund (585): This fund was established to record revenue and expenses associated with
maintenance and operation of downtown parking lots. Although revenues exceeded expenses by $15,929
in FY2009-10, insufficient resources are generated to provide for necessary infrastructure maintenance and
improvements. A proposal has been submitted by the City Administrator that will restructure this budget
for FY2009-10, including increased financial support is expected from the General Fund ($60,000), the
DDA-TIF ($60,000), as well as increased Special Assessment (from $30,000 to $60,000) to downtown
business owners for purposes of performing a complete renovation of all downtown parking facilities.

“respect for the individual voice, service for the common good”



Transportation System Fund (588): This fund was established to record revenue and expenses associated
with maintenance and operation of the City’s Dial-A-Ride System. A new Transportation Facility, funded
by several federal grants, has just completed construction and has been occupied. The operating budget
still requires a $119,758 subsidy from the General Fund.

Sewer Fund (590): Expenses ($3,883,920) exceeded revenue (83,845,847) by $38,073. Although this is
significantly less than planned for in the Amended Budget, the fund balance is falling critically short of
available cash due to reduced income from operations and investment revenue. An accelerated rate
adjustment for FY2009-10 was approved by the City Commission earlier this year, in order to ensure debt
service payment obligations in October.

Water Fund (591): Expenses ($3,547,331) exceeded revenue ($3,278,890) by $268,441. The Amended
Budget contemplates a draw down on Fund Balance in the amount of $831,332, but did not anticipate the
excrcising of the $455,686 purchase option for the Williams property, acquired for the construction of the
ground-water project. Sufficient funds are temporarily available for this purpose in the fund balance
account. The house and acreage not needed for the well-system has been offered for sale at a price of
$250,000.

Information Technology Fund (661): This Internal Service Fund was established in FY2005-06 to
provide a mechanism to depreciate and replace 1T equipment on a rational basis. A planned draw down on
tund balance was contemplated in the FY2009-10 fiscal year; user rates were reduced in the FY2009-10
Budget to help offset property tax revenue constraints. Although the original budget planned on a
$280,000 draw, actual draw down amounted to $144,687.

Cash Deposits and Investments:

In today’s uncertain credit market, there is a legitimate concern regarding the custodial risk associated with
over-concentration of cash balances and investments in a few financial institutions. To mitigate the
custodial risk, the City’s funds are held by a diverse group of financial institutions. The following is a
summary of the City’s $8.7 million portfolio as of March 31, 2009 and the market value of the investment
in each bank or investment pool:

[nstitution Amount
Huntington Bank $ 2,926,971
United Bank & Trust 635,012
Key Bank 464,849
First Federal Bank 799,218
Multi-Bank Securities 1,197,076
MBIA-Class Pool 636,157
Total $ 6,659,283

Effective October 3, 2008, the Federal Deposit Insurance Corporation (FDIC) increased the insured
balances in each financial institution from $100,000 to $250,000. Although originally set to expire on
December 31, 2010, Congress passed and the President has signed the Dodd-Frank Wall Street Reform and
Consumer Protection Act, which permanently raises the FDIC protection to $250,000. In addition, each of
the investments in Multi-Bank Securities is held by a separately insured banking institution. Finally,
United Bank & Trust has allocated a portion of the City’s investments to their Washtenaw operation, which
will double the insured portion of that deposit. In other words, the total insured portion of the
aforementioned amount is $2,447,076, equivalent to 37% percent. In addition, all bank deposits that are
considered demand deposits, which are not earning interest, are fully insured by the FDIC.

If you have any questions or need for further information, please contact my office.

“respect for the individual voice, service for the common good™



CITY OF ADRIAN
FY2009-10 YEAR-END REPORT (Unaudited)

GENERAL FUND
Unreserved Fund Balance

Fund Balance as of June 30, 2009
Less Reserves for:
Inventories and Prepayments
Encumbrances
Total Reserved Fund Balance as of June 30, 2009

Unreserved Fund Balance as of June 30, 2009

FY2009-10 Revenue and Other Sources
FY2009-10 Expenditures
Revenue Over/{Under) Expenditures

FY2009-10 Reserve for Inventories and Prepayments
FY2009-10 Reserve for Encumbrances
Total Reserved Fund Balance as of June 30, 2010

Unreserved Fund Balance as of June 30, 2010

Proposed Assignments of Unreserved Fund Balance (Acct. #393.000):
1 Office Space Rental Program
2 Property Acquisitions, Demolitions and Options
3 Bohn Pool Analysis
4 Local Grant Match
Total Proposed Designations

FY2009-10 Estimated Unassigned Fund Balance

FY2010-11 Adopted General Fund Operating Budget
Est. Unreserved Fund Balance as a Percent of FY2009-10 Adopted Budget

Prepared by Finance Dept. 1

$4,613,395
$173,761
341,359
515,120
$4,098,275
$18,476,934
19,714,212
(1,237,278)
$181,966 (8,205)
965,510 (624,151)
(632,356)
$2,228,641
$545,000
50,000
26,000
25,000
646,000
$1,582,641
$11,176,310
19.9%

8i5/2010
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CONSENT AGENDA




CR10-049 August 16, 2010
RE: HISTORIC DISTRICT COMMISSION - Reappointment to Board
RESOLUTION

WHEREAS, the term of office of Dr. John Weeks on the Historic District Commission
has expired, which has created a vacancy; and

WHEREAS, this vacancy must be filled in accordance with the Adrian City Charter;
and

WHEREAS, Dr. Weeks has expressed a willingness to continue serving on the Historic
District Commission, if reappointed; and

WHEREAS, the Adrian City Commission has given careful consideration to the
reappointment of Dr. Weeks.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does hereby

approve the reappointment of Dr. John Weeks to the Historic District Commission for a
three year term that will expire in 2013.

On motion by Commissioner , seconded by

Commissioner , this resolution was

by a vote.




CR10-050 August 16, 2010

RE: CITY COMMISSION - Change in Meeting Date Due to Labor Day
Holiday

RESOLUTION

WHEREAS, the Charter of the City of Adrian requires that regular meeting
times be established by City Commission resolution; and

WHEREAS, the regular meeting scheduled for Monday, September 6, 2010,
occurs on the Labor Day holiday.

NOW, THEREFORE BE IT RESOLVED that said regular meeting will be held on
Tuesday, September 7, 2010 at 7:00 p.m. in the Chambers Building located at 159
E. Maumee Street, Adrian, MI 49221,

On motion by Commissioner , seconded by

Commissioner , this resolution was

by a vote.




Q- 2
@ SUBJECT: Pavement Repair Services August 10, 2010

TO: Dane C. Nelson City Administrator

FROM: Cindy L Prue Assistant Finance Director

I concur with the recommendation of the Asst. Finance Director to award the
annual bid for pavement repair services to K & B Asphalt of Clayton, MI, in the amount
of $2.95 sq. ft. Approximately 8,000 square feet of pavement repairs will be completed
for Water O & M and Public Works.

Four firms responded to the offer to bid. There are sufficient funds in the

respective departmental budgets for this annual expense. M

Dane C. Nelson
City Administrator

Sealed bids were received until Thursday, July 8, 2010, at the Purchasing Office, City Hall, for the
city’s annual Pavement Repair Services. The following bids were received:

BIDDER AMOUNT

K & B Asphalt Sealcoating $295SF
Clayton, MI

Quality Asphalt Paving $3.24SF
Homer, MI

Belson Ashpalt Paving $4.00 SF
Reading M1

Slusarski Excavating $4.10 SF
Adrian Ml

1 am recommending the bid be awarded to the low bidder, K&B Asphalt Sealcoating. We have
used this company in the past for sealcoating services but not for pavement patching. The Utilities
Department is the principal user of this service so Steve Eberle, Utilities O&M Superintendent, contacted
the bidder and inspected patching they have done for others. He was satisfied with their quality of work.

Therefore, I recommend the bid be awarded to K & B Asphalt Sealcoating for the price listed
above.

Respectfully submitted,
Cindy B-Prue

Assistant Finance Director




CR10-051 August 18, 2010

RE: DEPARTMENT OF PUBLIC WORKS AND DEPARTMENT OF UTILITIES-
ASPHALT PAVEMENT REPAIR PROGRAM FOR 2010

RESOLUTION

WHEREAS, annually, on behalf of the Department of Public Works and the
Department of Utilities, the City of Adrian Purchasing Office solicits bids for
approximately 8,000 sqg. ft. of asphalt paving related to the Operation and
Maintenance of the Water Distribution System, the Sanitary Sewer System and the
Storm Water Sewer System; and

WHEREAS, the intent of this program is to minimize degradation of the
roadways by installing a permanent patch at the earliest convenience by notifying
the successful bidder of the locations when ready for permanent patching; and

WHEREAS, four (4) bids for the Asphalt Pavement Repair Program were
received on Thursday, July 8, 2010, with the following results:

Vendor Amount /Sqg. Ft. Approx. Total Amount
K&B Asphalt Seal Coating $2.95 /Sq. Ft $23,600
Clayton, MI

Quality Asphalt Paving $3.24 /Sq. Ft. $25,920
Homer, MI

Belson Asphalt Paving $4.00 /Sq. Ft $32,000
Reading, MI

Slusarski Excavating $4.10 /Sq. Ft $32,800
Adrian, MI

WHEREAS, the Finance Director indicates that sufficient funds are available
for this purpose in the FY2010-11 Operating Budgets for the Department of Public
Works and the Utilities Department; and

WHEREAS, the City Engineer and City Administrator recommend acceptance
of low bidder, K&B Asphalt, Clayton, MI and engagement in the City’s Standard
Professional services Contract to perform the City’s Asphalt Pavement Repair
Program for FY2010-11.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the acceptance low bidder, K&B Asphalt, Clayton, MI
and engagement in the City’s Standard Professional services Contract to perform the
City's Asphalt Pavement Repair Program for FY2010-11.

On motion by Commissioner , seconded by

Commissioner , this resolution was adopted

by a vote.




REGULAR AGENDA




ORDINANCE 10-008

AN ORDINANCE TO AMEND THE CITY OF ADRIAN ZONING/DEVELOPMENT
REGULATIONS.

The City of Adrian Ordains:

1. That Section 3.1 of Article Il of the City of Adrian Zoning/Development
Regulations, and the Zoning Map to which reference is therein made, is
amended to the extent of deleting the following property hereinafter
described from the R-4 Single Family Residential District and including the
same in the ERO, ERO Education, Research and Office District.

2. Parcel described as follows:

LD BEG 495 FT N FROM THE SE COR OF SW 1/4 SEC 36 RUNN
TH N 88 DEG 37'40"W 260.70 FT TOTHEELIOF ELM STTHN O
DEG 1'45"E ALG ELM ST 388.76 FT TO CTR OF OAKWOOD RD
THALGSDCTR L1 34435 FT TOELIOF SW1/4SEC36TH S0
DEG 3'29'W ALG SD LI 609.38 FT TO POB SEC 36

3. More commonly known as: 1040 Elm Street

INTRODUCTION L. e August 16, 2010
SUMMARY PUBLISHED ........ccco i
ADOPTION ..ot
COMPLETED PUBLICATION ...

EFFECTIVE DATE ...

On motion by Commissioner ,

seconded by Commissioner ,

this Ordinance was adopted by a vote.




August 9, 2010

Honorable Mayor
and City Commission:

At the August 3, 2010, meeting the Adrian City Planning Commission voted
unanimously to adopt the following resolution to recommend to the City Commission the
approval, with contingency, of rezoning 1040 Eim Street from R-4 Single Family
Residential to ERO Education, Research and Office.

RESOLUTION

WHEREAS, Siena Heights University has submitted a request for rezoning of a
single parcel identified in the Case File 10-017; and

WHEREAS, the existing use of the parcel is residential; and

WHEREAS, the City of Adrian Comprehensive Plan Future Land Use Map calls
for designation of such parcel as Quasi-Public/College or University; and

WHEREAS, the Community Development Department has conducted a review of
the applicant’s request in accordance with the review standards found in the
Zoning/Development Regulations, Section 28 pertaining to Official Zoning Map
Amendments;

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Department; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application is in compliance with the standards for Official Zoning Map
Amendments; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission approve
the application for rezoning Parcel XA0-100-0054-05; and

BE IT FURTHER RESOLVED that the following contingency be placed on this
approval;

1. That this parcel be combined with the Siena Heights University Campus
(Parcel No. XA0-850-0144-00)

BE IT FURTHER RESOLVED that the Adrian City Planning Commission
recommends that the Adrian City Commission prepare and approve an ordinance to
amend the City of Adrian Official Zoning Map in accordance with said findings.



Page 2

The Planning Commission only received one public comment concerning this rezoning.
Mr. Nick Creger, who resides at 926 East Maumee, also owns 805 East Siena Heights,
which is on the corner of EIm Sireet. He is concerned about the possibility of future
street improvements (i.e. curb and gutter, sidewalks, and drive approaches) along Elm
Street. If there is an increase in vehicle or foot traffic in this area, the City may warrant
the need for these improvements. He wants the City to be aware that he is not
financially able to afford these improvements and since any increase in traffic would be
the result of the University, he feels they should help him financially with this. No
telephone calls or written communication were received.

Commission then discussed the Findings of Fact in Section 28.06 of the
Zoning/Development Regulations:

1. What identifiable conditions related to the application have changed which justify
the proposed amendment?

This is the former Jehovah's Witness Church property, which Siena Heights
University acquired in 2006. According to the site plan review for the Siena
Performance Stadium, this property will serve a specific purpose for this project.
The former church building will be demolished and the area will be developed for
track and field throwing events, a new entry drive from Oakwood Avenue and a
parking lot for the proposed Performance Stadium and new University Center.

2. What are the precedents and the possible effects of such precedent which might
result from the approval or denial of the petition?

No precedents are known or anticipated as a result of favorable action on this
request. Approval of the petition would be consistent with the City of Adrian
Comprehensive Plan.

3. What is the impact on the ability of the City and other governmental agencies to
provide adequate public services and facilities, and/or programs that might
reasonably be required in the future if the proposed amendment is adopted?

No known impact on municipal public services or facilities would result from
favorable action on this request.

4. Does the petitioned district change adversely affect environmental conditions or
the value of the surrounding properties?

There are no known environmental conditions which may be affected by the
request. No known negative impact on values of the subject parcels or
surrounding parcels would result from the proposed action. The proposed
change will be harmonious with the surrounding properties and land uses.



Page 3
5. What is the ability of the property in question to be put to a reasonable economic
use in the zoning district in which it is presently located?

The use of the parcel under current zoning designations is economically feasible.

However, the proposed activities are uses that are not permitted in the R-4
District.

Respectfully submitted,

d
yrd ) 7

Denise Cook, Secretary



135 E. Maumee 5t.
Community Development Department
Adrian, M1 48221

STAFF ANALYSIS
ADRIAN CITY PLANNING COMMISSION

DATE: July 27, 2010
CASE: 10-017
APPLICANT: Mr. Keith Russeau, AlA, LEED AP

Architect, Associate
The Collaborative, Inc.
500 Madison Avenue
Toledo, OH 43604

REQUEST: Rezoning of Subject Parcel from R-4 to ERC
SUBJECT PARCEL(S): XA0-100-0054-05

1040 Elm Street
Adrian, M1 49221

DESCRIPTION QF REQUEST

Applicant requests rezoning of the subject parcel of approximately 3.08 acres from R-4 Single Family
Residential to ERO Education Research and Office. This property will be a part of the proposed Siena
Performance Stadium project.

EXISTING LAND USE/ZONING:

The last known land use of the subject parcel is a church building with parking lot.

Existing zoning for the subject property is R-4 Single Family Residential. The zoning designations for the
surrounding properties are as follows:

North: Oakwood Cemetery; R-4 Single Family Residential

South:  Siena Heights University campus and south of that that are two single-family residences;
Zoned ERO Education Research and Office and R-4 Single-Family Residential

West: Single-family and multi-family residences; Zoned R-4 Single-Family Residential and RM-1
Multiple Family Residential

East: Siena Heights University; ERO District

FUTURE LAND USE/ZONING

According to the City of Adrian Comprehensive Plan, future land use designation for the subject parcels
is Quasi-Public/College or University.

ERO District - Section 18.0 Intent: The Education-Research-Office District is designed to accommodate
various types of office uses performing administrative, professional and technical services along with
college campuses and related facilities. These are typically large buildings which can serve as a
transitional use between major thoroughfares, more intensive uses of land and/or commercial districts
and less intensive uses of land such as multiple family or single family residential.




These districts are specifically intended to prohibit commercial establishments of a retail nature or

other activities which require constant short-term parking and traffic from the general public but are

intended to permit those businesses and educational facilities which are required to serve the normal
« daily needs of the occupants and students.

DEPARTMENT REVIEWS

The standards for rezening requests as found in Section 28.06 of the City of Adrian Zoning Regulations
and listed below for reference:

1. What identifiable conditions related to the application have changed which justify the proposed
amendment?

This is the former Jehovah’s Witness Church property, which Siena Heights University
acquired in 2006. According to the site plan review for the Siena Performance Stadium, this
property will serve a specific purpose for this project. The former church building will be
demolished and the area will be developed for track and field throwing events, a new entry
drive from Oakwood Avenue and a parking lot for the proposed Performance Stadium and
new University Center.

2. What are the precedents and the possible effects of such precedent which might result from
the approval or denial of the petition?

No precedents are known or anticipated as a result of favorable action on this request.
Approval of the petition wouid be consistent with the City of Adrian Comprehensive Plan.

3. What is the impact on the ability of the City and other governmental agencies to provide
adequate public services and facilities, and/or programs that might reasonably be required in
the future if the proposed amendment is adopted?

No known impact on municipal public services or facilities would result from favorable action
on this request.

4. Does the petitioned district change adversely affect environmental conditions or the value of
the surrounding properties?

There are no known environmental conditions which may be affected by the request.
Community Development finds that no negative impact on values of the subject parcels or
surrounding parcels would result from the proposed action. The proposed change will bhe
harmonious with the surrounding properties and land uses.

5. What is the ability of the property in question to be put to a reasonable economic use in the
zoning district in which it is presently located?

The use of the parcel under current zoning designations is economically feasible. However,
the proposed activities are uses that are not permitted in the R-4 District.

RESOLUTION

WHEREAS, Siena Heights University has submitted a request for rezoning of a single parcel
identified in the Case File 10-017; and



WHEREAS, the existing use of the parcel is residential; and

WHEREAS, the City of Adrian Comprehensive Plan Future Land Use Map calls for designation of
such parcel as Quasi-Public/College or University; and

WHEREAS, the Community Development Department has conducted a review of the applicant’s
request in accordance with the review standards found in the Zoning/Development Regulations, Section
28 pertaining to Official Zoning Map Amendments;

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning Commission accepis the review
and analysis conducted by the Community Development Department; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds that the application is
in compliance with the standards for Official Zoning Map Amendments; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission approve the application for
rezoning Parcel XA0-100-0054-05; and

BE IT FURTHER RESQOLVED that the following contingency be placed on this approval:

1. That this parcel be combined with the Siena Heights University Campus
(Parcel No. XA0-850-0144-00)

BE IT FURTHER RESOLVED that the Adrian City Planning Commission recommends that the
Adrian City Commission prepare and approve an ordinance to amend the City of Adrian Official Zoning
Map in accordance with said findings.

On motion by Planning Commission Member , seconded by
Planning Commission Member , this resolution was adopted
by a vote.

(lddot /il

Christopher M. Atkin
Community Development Director




\

Id
Q\ August 16, 2010

X

0, SPECIAL CRDER
@ The Mavyor called for the hearing and consideration of comments to approval
of an application for an Industrial Facilities Tax (IFT) Exemption Certificate for Adrian
Precision Machining, 605 Industrial Drive, for a twelve-year period.

Discussion

When the Mayor called for final objections

and he declared the hearing closed.




MEMO 135 E. Maumee St. Adrian, Michigan 49221

DATE: August 10, 2010
TO: Hon. Gary McDowell, Mayor
City Commission

Dane Nelson, City Administrator

FROM: Chris Atkin
Director of Community Development

SUBJECT: IFT Exemption Certificate for Adrian Precision Machining.

Adrian Precision Machining has submitted an application for an Industrial Facilities Tax Exemption
Certificate for two new pieces of machinery and equipment with a total value of $184,000. The requested
exemption is for a period of twelve {(12) years. The acquisition of the personal property will help retain 9
existing jobs.

After careful review and consideration of Adrian Precision longevity and commitment to and with
the City of Adrian, Community Development Staff respectfully requests recommendation to the City of
Adrian Commission that the above IFT Exemption Certificate be approved for a total of twelve {(12) years,
subject to execution of a City-Applicant IFT Letter of Understanding.

(lodde it Tl

Christopher M. Atkin
Community Development Director

“respect for the individual voice, service for the common good”



Michigan Cepariment of Treasury
1012 {Rav. 5-07}

Application for Industrial Facilities Tax Exemption Certificate

issued undar aulhority of Public Acl 198 of 1874, as amended. Filing is mandatary.

INSTRUCTIONS: File the original and two copies of this form and the required attachments (three complete sets) with the clerk of the
local government unit. The State Tax Commission (STC) requires two complete sets (one original and ona copy). One copy is retained
by the clark. If you have any questions regarding the completion of this form or would like to request an informational packet, call (517}

373-3272.

' To be completed by Clerk of Local Government Unit

|

Signalure of Clerk A { ¥ Date received by Local Unit
w 1-20-901C
STC Use Only
» Applicalion Number F Date Received by STC
APPLICANT INFORMATION
All boxes must be completad.
» 1a. Campany Name {Applicant must be the cccupantioparator of the facility) ¥ 1b. Slandard Indusirial Classficalion {S1C) Code - See. 2(10) {4 or 6 Digit Code)
Adrian Precision Machining 3544
» 16, Facility Address (City, State, ZIP Code)} {real andfor personal propery location) { » . CityTownship/Village {indicate which) ¥ 1e: County
I 805 Industrial Drive, Adrian, MI[ 48221 City of Adrian Lenawee
! ¥ 2. Type of Approvat Requestad b Ja. School District where [acility s focaled P 3b. School Code
!:}__(4 New (Sec. 2(4)) !___] Transfer (1 copy only) Adrian 46010
} Lm) Speculative Building {Sec. 3(8)) D Rehabilitation (Sec. 3(1)) {4. Amount of years requested for axemption {1-12 Years)
: L_JE Research and Development {Sec. 2(9)) 12

{§. Per saclion 5, Lha application shall contain or be accompanied by a generat descriplion of the facility and a general description of the Proposad use of the facility. the general
nature and extent of the rastoralion, replacement, or consiruclion to be undentakan, 2 descriplive [ist of the equipment that will be par of the facility. Altach addilional page(s) #

more rgom is ngeded.
Company manufactures speciality machine components for the automotive and medical device industries. This
expansion involves the purchase of $184,000 of new machining equipment.

6z Cost of land and buiiding improvements (exciuding cost of fand) » 50.00
* Altach lis! of improvements and associated costs. Real Property Costs
* Aiso attach a copy of building permit if project has already begun.

6b. Cost of machinery, equipment, furniture and fixtures .

* Aftach itemized listing with monlh, day and year of beginning cf inslaliation. plus total Personal Praperty Costs

» $184,000.00
Tola! of Real & Persona! Costs

6c. Total Project Costs
* Round Cosis to Nearest Doliar

7. Indicate the lima schedule for starl and finish of consiruclion and aquipment instaliation. Projects must be compleled within a two year pesiod of the effeclive date of the
cerlificate uniess otherwise approved by lhe STC.

Begin Date (M/D/Y) End Date (M/DfY}
Real Property irnprovements 14 » D Cwned D Leased
Personal Property Improvemants » 7116116 7116/12 4 Cwned D Leased

? 8. Are Stale Ecucalion Taxes redused og%balea by the Michigan Economic Pavelopment Corporalion (MEDC)? if yes, applicanl must attach a signed MEDC Letler of
Coammitment (0 receive this exemption. Yes X No

¥ 9 No. of exisling jobs at this facility that will be retained as a result of this project. 7% 10. No. o new jobs at this facility expected to creale within 2 years of completion.

9 &

11 Rehabilitation applications arly Complete a, b and ¢ of this seclion. You must aliach the assessor's slalemant of SEV for {he enlire piant rehabililation diatrict and
obsaclescence slatement for property. The Taxable Value (TV) dala below must be as of December 31 of Ihe year prior (0 the rahabilitation.

a. TV of Reat Property (excluding land)
b TV of Personal Property [excluding inventory)

¢. Total TV
b 12a. Check the lype of Disirict the facility is iocated in;
Industrial Development District [} Plant Renasititation District
» 12b. Dale dislrict was established by local govemment unit (contact local unit) ¥ t2¢. Is this application for @ specutative building (Sec. 3{8)?

M4€C”‘{ 04! 1995 DYes No
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APPLICANT CERTIFICATION - complete all boxes.

The undersigned, asthorzed officer of the company making this application cerifies thal. to the best of his/her knowledge, no information contained
hergin or in the attachments hereto is false in any way and lhat al! are truly descriptive of the industrial property for which ihis apolication is being

submitted.

It is further cerfified that the undersigned is familiar with the provisions of P.A, 198 of 1874, as amended, being Seclions 207.551 ta 207.572, inciusive. of
the Michigan Compilad Laws: and to the pest of histher knowledge and belief, (s)he has complied or will be able to comply with all of the requiremenls
theraof which ate prerequisite to the approval of the application by the lacal unit of government and the issuance of an Industrial Facililes Exemption

Certificate by the State Tax Commissicn.

13b. Telephone Number

(517) 265-5141

13a. Preparer Name
Karen Lee

13d. E-mail Address
karen@onelenawes.org

13c. Fax Numhber

(517) 263-8065

14a. Name of Cantaci Person 14b. Telephone Number

Brenda Spreeman (517) 263-4564

§4d. Ematl Address
adrianprecision@verizonnet co

14c. Fax Number

(517) 264-2252

¥ 15a. Name of Campany Officer (No Aulhorized Agenls)
Brenda Spreeman

rized Agents)

e XA .G:/;/\...,—-»

15b. Signalure of Company Officer (No A
,Jﬂ

154, Dale

7 -/b /D)

152, Fax Number

(517) 264-2252

¥ 152 Mailing Address (‘S'lrael. City, Séfe. ZIP Code)
605 Industrial Drive, Adrian, M| 48221

15, Telephone Number 15¢. E-mail Adtrass

(517) 263-4564

adrianprecision@verizonnet.co

LOCAL GOVERNMENT ACTION & CERTIFICATION - complete all hoxes.
This section must be completed by the cierk of the local governing unit before submitting application ta the Slate Tax Commission. Check ilems on file

at the Local Unit and those included with the submittal.

} 16. Action laken Dy lncal government unit

' Abatement Approved for

¥Yrs Real {1-12), Yrs Pers (1-12)

After Compietion E]Yes ,__] No

D Denied (Inchude Rasoiution Denying}

163. Documenis Required te be on file with the Locat Unit
Check or Indicate N/A if Not Appiicable

—"} 1. Natice to lhe public prior fo hearing establishing a districl.
2. Notice to laxing authonties of apportunity for a hearing.

4. Lease Agreemenl showing applicants tax liability.

713 Listof taxing authorities notified for district and appfication action. |

16b. The: State Tax Commission Requires the following documents be fled lor an
admiristrativaly conmplele application:

Check or indicate N/A if Not Applicable
. Criginal Application plus attachments, and one complete copy
™ 2. Reselution establishing district

1 3. Resolution approving/denying application,

"4 Lefter of Agreement (Signed by local unit and applicant)

" 15. Afidavit of Fees (Signed by local unit and applicant)

6. Building Permit for real improvermnents if project has already begun
7. Equipment List wilh dates of beginning of installalion

|1 8. Form 2222 (if applicable)

a. Speculative buiiding resolution and affidavits {if applicable)

18a. LUCH Code

ALzO |

16d. School Cods

46010

iﬁ' Name of Local Gevernmen| Body

i Loy oF sl | AA

¥ 18, Date of Resolution Appraving/Denying this Application

Attached hereto is an original and one copy of the application and all documents listed in 16b. | also certify that all documents listad in 16a are

on file at the local unit for inspecticn at any lime,

19a. ture of Fikrk 119¢ _Nama of Clerk 19¢ . E-mail Addrass i
Ax PN ?Eﬁh&l‘ﬁﬂ\,ﬂ&f&&v{,m],ug
19d. Cler's Mailing Address (Streal, City, Sieﬁi«e‘ ZIP Code)
35 €. Muomer St Acpana M AF2210

19¢. Telephone Number

507 24 4960

19F Fax Number

517 264 - QO

State Tax Commission Rule Number 57: Camplete applications approved by the locat unit and received by the State Tax Cornmission by Octaber 31
each year will be acled upon by December 31. Applications received after Cclober 31 may be acted upon in the following vear.

Local Unit: Mail one original and one copy of the completed application and all required attachments lo:

State Tax Commission

Michigan Department of Treasury
P.O. Box 30471

l.ansing, Ml 48909-7971

{For guaranieed receipt by the STC, it is recommended that applications are sent by cedified mail.)

STC USE ONLY

» tUCH Code } Begin Dale Real

} Begin Dale Personal

¥ £nd Dale Real » End Dale Persanat




Adnan Precision

INFORMATION FOR TAX ABATEMENT FOR

Adrian Precisian Machining

Cost of New Machinary and Equipment

Equipment

‘Cost

Citizen CincomA2D Typa Vit . i " §161,500 _8nng
Mazak QT-8 CNC turning center $22.500 81110
Tolat for New Machinery & Equipment $184,000

" In-8ervice Dafe

Page |




City of Adrian, Michigan
Plant Rehabilitation and Industrial Development District Certificate
Letter of Agreement

This Agreement, made this 16th day of August, 2010, by and between Adrian Precision Machining
{“Company”} and the CITY OF ADRIAN, a Michigan municipal corporation, of 135 E. Maumee St. Adrian,
Michigan 498221 {“City”} for the purposes of fulfilling the requirements of Act. No. 198 of the Public Acts of
1974, as amended; and to set forth the rights, duties and obligations of the respective parties.

1. Company acknowledges that as a prerequisite to obtaining an Industrial Facilities Exemption
Certificate ("tax abatement”) that Company has made certain material representations to
the City in its application for an !ndustrials Facilities Exemption Certificate dated July 20,
2010, upon which the City has justifiably relied, and upon which the City will continue to
rely, and based upon which the Company will receive certain monetary benefits, tax
abatements, to which it otherwise would not be entitled.

2. Company further acknowledges that the receipt of an Industrial Facilities Exemption
Certificate is also based upon the material representations made by the Company in its
application for an Industrial Facilities Exemption Certificate. Further, that all representations
made therein are true and correct to the best of the company’s information, knowledge and
belief and that the representations include the past history of the Company, the present
status of the Company and the future duties and cbligations to be performed by the
Company.

3. In consideration of the receipt of an Industrial Facilities Exemption Certificate, it is expressly
agreed by the Company that should any of the material representations of Company be
erroneous or should Company fail to substantially perform any future promises, duties or
obligations, the same shall be deemed to constitute a breach of this Agreement and the City
may petition the State Tax Commission to revoke the Industrial Facilities Exemption
Certificate. Furthermore, Company agrees to repay an amount up to and including the total
amount of taxes abated by the Industrial Facilities Exemption Certificate if they choose to
leave the City without permission of the City Commission during the term of the abatement.

4, Company agrees to comply with all relevant local rules, regulations, codes and ordinances
within the City of Adrian during the entire period for which the Industrial Facilities
Exemption was granted. Under this provision the Company agrees to comply at all its
facilities in the City of Adrian with all construction, building and zoning codes in effect during
the entire period for which the Industrial Facilities Exemption Certificate was granted.
Failure to comply shall constitute grounds for revocation of the [ndustrial Facilities
Exemption Certificate.

5. Company shall submit to the City Assessor, for the term of the Industrial Facilities Exemption
Certificate, an annual status report recapping activity for the abated project as of November
1, of each year. The report will be due no later than November 1 of each subsequent year.
It will indicate actual monies expended as of each annual report date, total project actual
costs by year of completion and actual number of jobs created or retained as of December
31, of each year of the project. If, as of any annual report date during the life of the project,
there is a variation of more than ten percent (10%) in the estimated employment levels or
expended moneys from what was set forth in the application, the Company must include an
explanation for this variation in the annual status report.

6. Company further agrees that it shall pay all taxes and assessments on the regular ad valorem
tax roll, real and personal, hereupon levied on said premises or any equipment or personal



10.

property thereon before any penalty for non-payment attaches thereto, beginning with the
next tax billing and continuing throughout the term of the Industrial Facilities Exemption
Certificate. Failure to pay all such taxes as provided above shall be deemed to constitute a
breach of this Agreement and City may petition the State Tax Commission to revoke the
Industrial Facilities Exemption Certificate and/or may otherwise proceed in accordance with
the remedies provided by statute. If, at any time during the effective term of the exemption
certificate, a participant in the program appeals to the Michigan Tax Tribunal disputing the
“taxable value” of the property subject to the tax abatement, the City of Adrian may petition
the State Tax Commission to revoke the Industrial Facilities Exemption Certificate.

Company represents that it intends to remain within the City of Adrian during the entire
period of time for which the Industrial Facilities Exemption Certificate has been approved.
Under this provision the Company agrees to maintain buildings, equipment and employment
related to the new project as represented by the Company in its application for an Industrial
Facilities Exemption Certificate. Company also represents that it intends to maintain overall
building, equipment and employment at the fevel as represented by the Company in its
application for an Industrial Facilities Exemption Certificate. Failure to remain within the
limits of the City of Adrian or failure to implement and maintain buildings, equipment and
employment related to the new project shall be deemed to constitute a breach of this
Agreement and City may petition the State Tax Commission to revoke the Industrial Facilities
Exemption Certificate. Company acknowledges that failure to remain within the City of
Adrian during the entire period for which the Industrial Facilities Exemption Certificate was
granted shall constitute grounds for immediate revocation of Industrial Facilities Exemption
Certificate and the denial of the City’s consent to the granting of an Industrial Facilities
Exemption Certificate in a governmental unit to which the Company has relocated or
employment has been transferred from the City. Furthermore, Company agrees to repay an
amount up to and including the total amount of taxes abated by the Industrial Facilities
Exemption Certificate if they choose to leave the City without permission of the City
Commission during the term of the abatement. Company may present to the City
Commission those compelling circumstances, which could allow the City Commission, in its
sole discretion, to approve such transfer.

Company does not agree to maintain any specified level of overall plant employment, for
any particular period of time, except as specifically set forth in its Application for an
Industrial Facilities Exemption Certificate. The City's sole remedy and the Company’s sole
obligation in the event of an employment shortfalf are set forth herein.

City acknowledges that in some instances, economic conditions, technology, or conditions
beyond the control of the Company may prevent the Company from fulfilling the terms of
the Application for an Industrial Facilities Exemption Certificate and complying fully with this
Agreement. City agrees that it shall give the Company an opportunity to explain to the City
Commission the reasons for any variations from the representations as contained in the
Application for an Industrial Facilities Exemption Certificate and the City Commission, in its
sole discretion, will evaluate the Company’s situation prior to taking any action authorized
by this Agreement.

This Agreement shall become effective upon the issuance of a Certificate in compliance with
the Application for an Industrial Facilities Exemption Certificate by the Michigan State Tax
Commission and shall be null and void and of no force or effect whatsoever, if the Michigan
State Tax Commission fails to issue such a Certificate. This Agreement shall be null and void
upon expiration of the Industrial Facilities Exemption Certificate.



IN WITNESS WHEREQF, the parties have hereunto set their hands and seals the day and year first written
above.

WITNESSES: COMPANY:

Notary Public:

County:

My Commission Expires:

WITNESSES: CITY OF ADRIAN:

Notary Public:

County:

My Commission Expires:

When recorded return to:
City of Adrian

City Clerk’s Office

135 E. Maumee St.
Adrian, M| 49221

Document Drafted By:
City of Adrian, Michigan
135 E. Maumee 5t.
Adrian, MI 49221

Names of witnhesses, notary public, and persons executing this instrument must be printed, typewritten,
or stamped immediately beneath signature of such person.



R10-102 August 16, 2010

RE: ADRIAN PRECISION MACHINING - ACT 198 INDUSTRIAL FACILITIES
TAX EXEMPTION CERTIFICATE

RESOLUTION

WHEREAS, pursuant to 1974 PA 198, MCLA Sec. 207.551 et. Seq., after a duly notice
Public Hearing held on the 04" day of March, 1985, this Commission, by resolution,
established Adrian Industrial Development District No. 15; and

WHEREAS, an application has been filed by Adrian Precision Machine for an Industrial
Facilities Exemption Certificate for the facility located in the Adrian Industrial Development
District #15, and was received by the Adrian City Clerk on the 20" day of July, 2010; and

WHEREAS, the Adrian City Clerk, pursuant to 1974 PA 198, Section 5 (2), did notify
the Adrian City Assessor and the legislative body of each taxing unit which levies ad valorem
taxes on the property located within said Adrian Industrial Development District #15 that the
application for an Industrial Facilities Exemption Certificate by Adrian Precision Machine would
be considered at a meeting of the Adrian City Commission on Monday, August 16, 2010 and
that an opportunity to be heard would be provided to the Assessor and to a representative of
each of the bodies so notified.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
1. That the Adrian City Commission finds:

{a) That the purchase and installation of the equipment had not occurred
earlier than twelve (12) months before July 20, 2010 the date of
acceptance of the application of the Industrial Facilities Exemption
Certificate;

(b} That the application relates to a purchase and equipment installation
program which, when completed, will be situated within Adrian
Industrial Development District #15, established March 04, 1985 by
resolution of the Adrian City Commission.

() That completion of the equipment installation is calculated to, and will
at the time of issuance of the certificate, have the reasonable
liketihood to create and retain employment in the City of Adrian.

(d) That the aggregate SEV of real and personal property exempt from ad
valorem taxes within the City of Adrian, after granting this certificate,
will not exceed five (5) percent of an amount equal to the sum of SEV
of the City plus the SEV of perscnal real property thus exempted. The
Adrian City Commission specifically finds that the granting of the
exemption applied for will not substantiaily impede the operation of or
impair the financial soundness of any local government,

2. That the application of Adrian Precision Machine for an Industrial Facilities
Exemption Certificate with regard to the facility located in Adrian Industrial
Development District No. 15, be and is hereby approved for a period of twelve
(12) years.

On motion by Commissioner , seconded by

Commissioner , this resolution was adopted by a

vote.




MEMO

DATE: August 11, 2010
TO: Honorable Mayor and City Commission
FROM: Dane C. Nelson, City Administrator

SUBJECT:  Purchase of Single Axle Dump Truck with Underbody Scraper

Bids were received on July 27, 2010 for a single axle dump truck with underbody
scraper. Four firms submitted bids; however, bids from Wolverine Freightliner, D & K
Truck Co., Freightliner of Toledo and one bid from Tri-County International Trucks were
disregarded as they did not meet specifications.

The City Engineer has recommended that the bid from Tri County International Trucks of
Jackson, Ml in the amount of $106,578.27 be approved, and I concur. I urge your

favorable consideration authorizing this purchase.
M

Dane C. Nelson :
City Admimstrator

DCN:bjw



August 6, 2009

MEMORANDUM

TO: Dane Nelson, City Administrato

FROM: Kristin Bauer, City Engineer

r

CC: Mark Bishop, Superintendent DPW

SUBJECT: Single Axle Dump Truck

We received bids on July 27, 2010 for a New Single Axle Dump Truck w/

underbody scraper.

BIDDER

04

DELIVERY

grabsalaniiy ;g‘ g
i % %g
XXXXXX i % gmf : H
Lok o
:
T .Eg:vgg i
e
SEEE]
- fie]
o d
4 gy
s png%f"' i A:'ﬁ
E4 h - 4
T %}2; R LR

Ry
nsg

Tri County Intl Trucks $108,578.27 90-135 days
Jacksen Mi Truck & Trailer
Tri County Intl Trucks $ 106,669.27 105-150 days
Jackson Mi NBC Truck Equip
Tri County intl Trucks $108,256.27 120-180 days
Jackson Ml Knapheide Truck
Tri County Intl Trucks $108,473.27 90-135 days
Jackson MI Kalida Truck Equip

This bid specifically requested a price for an International Single Axle Dump
Truck with underbody plow. Several bids, including the low bidder, were received
for trucks not specified and thus have been disregarded. The lowest bid, for an
International truck, from Tri-County Intl. Trucks did not meet the required
specifications for fittings and hoses on the vehicle and has also been

disregarded.



It is our recommendation that this bid be awarded to Tri-County International
Truck of Jackson, Ml in the amount of $106,578.27, as the lowest bidder meeting
all specifications for this vehicle.

Funds for this purchase are available in the 2010-11 Fiscal Year budget: 662-
441.62-977.000 Motor Vehicle Fund, as planned during our capitol budget
process.



R10-103

August 16, 2010

RE: DEPARTMENT OF PUBLIC WORKS - MOTOR VEHICLE POOL - DUMP

TRUCK PURCHASE

RESOLUTION

WHEREAS, the Adrian City Commission included $115,000 in the FY2010-11
Motor Vehicle Pool Adopted Budget for the Department of Public Works to acquire a
new single-axie dump truck with underbody plow; and

WHEREAS, the Department of Public Works, in conjunction with the Office of
Purchasing, has solicited and received quotations on July 27, 2010 from various

vendors with the following results:

BIDDER
Wolverine Freightliner Westside
Ypsilanti, MI

Wolverine Freightliner Westside
Ypsilanti MI

Wolverine Freightliner Westside
Ypsilanti MI

D&K Truck Company
Lansing MI

D&K Truck Company
Lansing MI
Freightliner of Toledo
Toledo OH

Tri County Intl Trucks
Jackson MI

Tri County Intl Trucks
Jacksan MI

Tri County Intl Trucks
Jackson MI

Tri County Intl Trucks
Jackson MI

Tri County Inti Trucks
Jackson MI

AMOUNT
$102,249.00
Truck & Trailer

$101,360.00
Cannon Truck Equip

$104,144.00
Kalida Truck Equip

$ 102,611.00
Truck & Trailer

$ 104,506.00
Kalida Truck Equip
$ 105,587.00
Kalida Truck Equip
$ 105,689.27
Cannon Truck Equip
$ 106,578.27
Truck & Trailer

$ 106,669.27
NBC Truck Equip
$ 108,256.27
Knapheide Truck
$ 108,473.27
Kalida Truck Equip

DELIVERY
135-150 days

120-135 days

120-135 days

120-250 days
100-250 days

As soon as possible
90-120 days
90-135 days
105-150 days
120-180 days

90-135 days

WHEREAS, the bid specifically requested a price for an Internationa! single
axle dump truck with underbody plow, which were disregarded by several bidders;

and

WHEREAS, in addition, the lowest bid for an International truck from Tri-
County Intl. Trucks did not meet the required specifications for fittings and hoses on

the vehicle; and

WHEREAS, the City Engineer and City Administrator recommend selection of
the lowest qualified bidder meeting bid specifications, Tri-County International



Trucks, Jackson, MI, and acquisition of a single axle dump truck with underbody plow
at a cost not to exceed $106,578.27; and

WHEREAS, the Finance Director indicates that sufficient funds for this purpose
are available in the FY2010-11 Motor Vehicle Pool Budget (662-441.62-977.000).

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes selection of the lowest qualified bidder meeting bid
specifications, Tri-County International Trucks, Jackson, MI, and acquisition of a
single axle dump truck with underbody plow at a cost not to exceed $106,578.27.

On motion by Commissioner , seconded by

Commissioner , this resolution was adopted
by a vote.




/F,\,"’)

City of
drian

MEMORANDUM — UTILITIES DEPARTMENT

DATE: August 10, 2010

TO: Dane C. Nelson, City Administrator

FROM: Shane A. Horn, Utilities Director % &—

SUBJECT: Lime Residual Removal at Water Treatment Plant

In 2008, the City Commission awarded a bid to Pohlkat, Inc. of Sydney, OH for
removal of lime residual at Lagoon #1 across from the Water Treatment Plant. The
contract allowed for annual renewals, and the Utilities Director has recommended that the
contract with Pohlkat, Inc. be extended for an additional year. This firm has agreed to
honor their contract price from 2008 at a cost of $154,000.

There currently is $175,000 budgeted for this expense. I urge your favorable
recommendation to extend the contract with Pohlkat, Inc. for one year at a cost of
$154,000.

Dane £. son
City Administrator

In September 2008 we received sealed bids for the removal of lime residuals from our
Water Treatment Plant. Pohlkat Inc. of Sidney, OH was awarded the bid and removed
approximately 15,000 yd® from lagoon #1 along Bent Oak in 2008 and approximately 16,000 yd’
from the lagoon East of the trestle in 2009. The contract has provisions for annual renewals.
Pohikat has agreed to hold their original contract price from 2008. Pohikat Inc. has performed
exceptionally well and we have received positive comments from the local farmers who received
our material. Based upon our positive experience over the last two years, I respectfully
recommend that we continue to utilize the services of Pohlkat Inc. for the current fiscal year.
Pohlkat proposes to remove 15,000 yd® of lime residuals from lagoon #1 along Bent Oak at the
original contract price of $154,000. We currently have $175,000 budgeted in the Water Plant
operating budget for this annual expense (591-536.00-801.503),

cc: Jeff Pardee, Finance Director
Tim Ritchie, Water Plant Superintendent



CITY OF ADRIAN, MICHIGAN
LIME REMOVAL
DUE DATE: SEPTEMBER 18, 2008

BIDDER BASE AMOUNT ALTERNATE
Midwest Compost $ 148,960.00 $ 268,950.00
Clyde, OH
ProLime Services $ 113,375.00 $178,60000 | \\Ro
Washington, MI
Slusarski Excavating $ 140,800.00 $ 264,000.00
Adrian, MI
Pohlcar Inc $ 94,400.00 $154,000.00 | (L
Sidney, OH
Synagro $ 158,800.00 $297,750.00
Baltimore, MD




R10-104 August 16, 2010

RE: UTILITIES DEPARTMENT - Lime Residual Removal at the Water
Treatment Plant - Contract Renewal

RESOLUTION

WHEREAS, the Adrian City Commission, by Resolution #R10-057 dated May
3, 2010, approved the FY2010-11 Budget and General Appropriations Act, which
included $175,000 in the Water Fund Purification Pumping Contract Services account
(591-536.00-801.503) for the removal of residual lime at the Water Treatment
Plant; and

WHEREAS the Adrian City Commission, by Resolution #CR08-078 dated
October 6, 2008, through the competitive bid process, authorized the engagement of
Pohlcat, Inc., Sidney, OH, in the City’'s Standard Professional Services Contract for
the removal of residual lime at the Water Treatment Plant at a cost not to exceed
$154,000; and

WHEREAS, the Adrian City Commission, by Resolution #R09-175 dated
October 19, 2009, authorized the renewal of said contract for one year at a cost of
$154,000; and

WHEREAS, based on successful execution of the contract over the past two
years, the Utilities Director recommends renewal of the contract at the same cost of
$154,000 for one final year - FY2010-11, before subjecting it to the competitive bid
process; and

WHEREAS, the Finance Director indicates that sufficient funds for this purpose
are available in the Water Fund Purification Pumping Contract Services account (591-
536.00-801.503); and

WHEREAS, the City Administrator recommends approval of this resolution and
engagement of Pohlcat, Inc., Sidney, OH, in the City’s Standard Professional Services
Contract for the removal of residual lime at the Water Treatment Plant lagoon East of
the Trestle at a cost not to exceed $154,000.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the engagement of Pohlcat, Inc., Sidney, OH in the
City’s Standard Professional Services Contract for one additional year for the removal
of residual lime at the Water Treatment Plant lagoon East of the Trestle at a cost not
to exceed $154,000.

On motion by Commissioner , seconded by

Commissioner , this resolution was by a

vote.
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R10-105-A August 16, 2010
RESOLUTION

WHEREAS, proposals have been received for refuse and recycling collection
services for a term from January 1, 2011 through June 30, 2015; and

WHEREAS, proposals have been carefully reviewed by staff and members of
the City Commission.

NOW, THEREFORE, IT IS HEREBY RESOLVED AS FOLLOWS:

1, That the base proposal for weekly collection of refuse is hereby
awarded to Stevens Disposal and Recycling Service, Inc. for

a. unlimited weekly curbside trash pickup in bags,; or
b. weekly curbside trash pickup - maximum of 6 bags

as set forth in its proposal dated July 19, 2010,

2. That the proposal for recycling is hereby awarded to Stevens Disposal
and Recycling Service, Inc. for

a. ____ bi-weekly curbside single-stream recycling for all city residential
customers in 95 gallon containers; or

b. ___ weekly curbside single-stream recycling for all city residential
customers in 18 gallon bins; or

c. ____ a manned recycling center for Saturday drop-offs

as set forth in its proposal dated July 19, 2010,

3. That the proposal for unlimited bulk item curbside collection to be paid
for by residents is hereby awarded to Stevens Disposal and Recycling
Service, Inc. at the rate of $5.00 per item as set forth in its proposal
dated July 19, 2010.

On motion by Commissioner , seconded by

Commissioner , this resolution was

by a vote,




X

P\ R10-105-B August 16, 2010

RESOLUTION

WHEREAS, proposals have been received for refuse and recycling collection
services for a term from January 1, 2011 through June 30, 2015; and

WHEREAS, proposals have been carefully reviewed by staff and members of
the City Commission.

NOW, THEREFORE, IT IS HEREBY RESOLVED AS FOLLOWS:

1, That the base proposal for weekly collection of refuse is hereby
awarded to Republic Services, Inc. for weekly curbside trash collection
in either 65 gallon containers or 95 gallon containers as set forth in its
proposal dated July 20, 2010.

2. That the proposal for recycling is hereby awarded to Republic Services,
Inc. for

a. bi-weekly curbside single-stream recycling for all city residential
customers in 95 gallon containers; or
b. a manned recycling center for Saturday drop-off
as set forth in its proposal dated July 20, 2010.
3. That the proposal for unlimited bulk item curbside collection to be paid

for by residents is awarded to Republic Services, Inc. at the rate of
$10.00 per item as set forth in its proposal dated July 20, 2010.

On motion by Commissioner , seconded by

Commissioner , this resolution was

by a vote,




MEMO

August 12,2010
To:  Dane C. Nelson, City Administrator

From: Jefirey C. Pardee, Finance Director

Re:  City of Adrian Investment Policy — Revision No. 2

In accordance with Public Act 20 of 1943, as amended by Public Act 196 of 1997, the
Adrian City Commission adopted an Investment Policy on November 16, 1998 (effective
January 1, 1999), stipulating that the Finance Director is delegated the authority and
responsibility for administering the City’s Investment Program. The Adrian City
Commission, by resolution dated September 2, 2003, adopted City of Adrian Investment
Policy — Revision No. 1, incorporating several changes recommended by the newly
appointed Finance Director.

One of the provisions of the investment policy is to specifically identify the financial
institutions authorized to conduct investment transactions on behalf of the City. Since
adoption of Revision No.1 in 2003, several of the authorized financial institutions have
been acquired by other banking institutions, i.e., Huntington Bank acquired Sky Bank;
Bank of Lenawee was acquired by First Federal Bank; and Standard Federal Bank was
acquired by LaSalle Bank, which, in turn, was acquired by Bank of America.

I respectfully recommend that the Investment Policy be revised to specifically include the
following list of current financial institutions authorized to conduct investment
transactions on behalf of the City:

Huntington Bank First Federal Bank

United Bank & Trust Bank of America

American Express Brokerage Key Bank

Michigan Class Pool Multi-Bank Securities

The Bank of New York Mellon UMB Corporate Trust Services
IDS Life Insurance Company Smith Barney (Citigroup)

Key Capital Markets — McDonald Investments; and

In addition, from time to time, the City Clerk is requested and should be auvthorized to
sign financial institution corporate resolutions authorizing City appointees, such as the
Finance Director, Assistant Finance Director and City Treasurer, to sign for individual
investment transactions on behalf of the City.

I further recommend that all financial intermediaries, brokers or dealers doing business
with the City of Adrian be provided with a copy of the revised Investment Policy, once
adopted, and required to acknowledge receipt of the revised Policy and agree to comply
with the terms of the Policy regarding buying or selling of securities by signing an
appropriate form.

If you have any questions or need for further information, please contact my office.




CITY OF ADRIAN, MICHIGAN
INVESTMENT POLICY
TO COMPLY WITH PUBLIC ACT 20 OF 1943, AS AMENDED

Adopted November 16, 1998
Revision No. 1 - September 2, 2003
Revision No. 2 — August 16, 2010

PURPOSE

It is the policy of the City of Adrian to invest its funds in a manner
which will provide the highest investment return with the maximum
security while meeting the daily cash flow needs of the City of Adrian and
comply with all state statutes governing the investment of public funds.

SCOPE

The investment policy applies to all financial assets of the City of
Adrian. These assets are accounted for in the various funds of the City
of Adrian and include all Governmental Funds (i.e., the general fund,
special revenue funds, capital project funds, and debt service funds)
Proprietary Funds (i.e. enterprise funds and internal service funds), and
Fiduciary Funds (i.e., trust & agency funds and the Perpetual Care-
Cemetery Fund), and any new fund established by the City of Adrian.

OBJECTIVES

The primary objectives, in priority order, of the City of Adrian’s
investment activities shall be:

Safety — Safety of principal is the foremost objective of the
investment program. Investments shall be undertaken in a
manner that seeks to insure the preservation of capital in the
overall portfolio.

Diversification — The investments will be diversified by security
type and institution in order that potential losses on individual
securities do not exceed the income generated from the remainder
of the portfolio.

Liquidity - The investment portfolio shall remain sufficiently liquid
to meet all operating requirements that may be reasonably
anticipated.



Return on Investment — The portfolio shall be designed with the
objective of obtaining a rate of return throughout the budgetary
and economic cycles, taking into account the investment risk
constraints and the cash flow characteristics of the portfolio.

DELEGATION OF AUTHORITY TO MAKE INVESTMENTS

Authority to manage the investment program is derived from the
following: Section 8.6 of Chapter 8 of the Adrian City Charter requires
the Adrian City Commission to designate depositories for City funds. The
Adrian City Commission has selected the following entities as
depositories by resolution to-wit:

Huntington Bank First Federal Bank

United Bank & Trust Bank of America

American Express Brokerage Key Bank

Michigan Class Pool Multi-Bank Securities

The Bank of New York Mellon UMB Corporate Trust Services
IDS Life Insurance Company Smith Barney (Citigroup)

Key Capital Markets — McDonald Investments

Management responsibility for the investment program is hereby
delegated to the Finance Director (Chief Fiscal Officer) of the City of
Adrian, who shall establish written procedures and internal control for
the operation of the investment program consistent with investment
policy. Procedures shall include references to: safekeeping, delivery vs.
payment, investment accounting, repurchase agreements, wire transfer
agreements, collateral/depository agreements and banking service
contracts. No person may engage in an investment transaction except as
provided under the terms of this policy and the procedures established
by the Director of Finance. The Finance Director shall be responsible for
all transactions undertaken and shall establish a system of control to
regulate the activities of subordinate officials. In the Finance Director’s
absence, the Assistant Finance Director shall assume authority and
responsibility for the investment program.

AUTHORIZED INVESTMENTS

The City of Adrian is limited to investments authorized by Public
Act 20 of 1943, as amended, and may invest in the following:

1. Bonds, securities and other obligations of the United States
or an agency or instrumentality of the United States.

2. Certificates of deposit, savings accounts, deposit accounts,
or depository receipts of a financial institution, but only if
the institution complies with subsection (2).



3. Commercial paper rated at the time of purchase within the
two (2) highest classifications established by not less than
two (2) standard rating services (e.g., Standard & Poors Al
and A2; Moody’s Investor Services P1 and P2) and that
matures not more than 270 days after the date of purchase.

4. Repurchase agreements consisting of instruments listed in
subdivision (a).

3. Banker’s acceptance of United States banks.

6. Mutual funds registered under the Investment Company Act
of 1940, Title I of Chapter 685.54, Stat. 789, 15 U.U.C. 80a-
1 to 80a-4 to 80a-64, with authority to purchase only
investment vehicles that are legal for direct investment by a
public corporation. This authorization is limited to
securities whose intention is to maintain a net asset value of
$1.00 per share.

7. Obligations described in subdivision (1) through (5) if
purchased through an inter-local agreement under the
Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL
124.501 to 124.512.

SAFEKEEPING AND CUSTODY

All security transactions, including collateral for repurchase
agreements and financial institution deposits, entered into by the City of
Adrian, MI, shall be on a cash basis. Securities may be held by a third
party custodian designated by the Finance Director and evidenced by
safekeeping receipts as determined by the Finance Director.

PRUDENCE

Investments shall be made with judgement and care, under
circumstances then prevailing, which persons of prudence, discretion
and intelligence exercise in the management of their own affairs, not for
speculation, but for investment, considering the probable safety of their
capital as well as the probable income to be derived.



| MULTI-BANK SECURITIES, INC.’
FINRA, SIPC. MSRE NON-CORPORATE RESOLUTION FORM

{. {DENTIFICATION OF QUALIFIED INTERMEDIARY { WITHHOLDING ENTITY

LEGAL NAME OF ORGANIZATION: _ City of Adrian, Michigan

TYPE OF ORGANIZATION: Municipal Government
ACCOUNT NUMBER: RMB010513

Be it resolved that cach of the following has been duly elecied or appointed and is now legally holding the title sct opposite
his/her name.

Jeffrey C Pardee Finance Director
{Name of Authorized Person} {Title}
Cindy L Prue Asst Finance Director
{MName of Authorized Person) {Title}
Donna M Stewart City Treasurer
[Name of Authorized Person) {Title)
Il. CERTIFICATION ' 8
I.__Pat Baker, City Clerk of
{Name and Title of Officer or Partner signing this Non-Corporate Resolution)
City of Adrian, Michigan hereby certify that said organization is duly and legally

(Name of Organization}

organized and existing and that a quorum of the __ City Commission
{Name of Governing Body of Organization)

of said Organization attended a meeting duly held onthe _16th - day of __August ,2010

at which the following resolutions were duly adopled, and that such resolutions arc in full force and effect on this date and

do not conflict with the ¢ § i fi ; of said organization.
{Name of Governing Ruies)
! further certify that 1 have the authority to cxecute this Non-Corporate Resolution on behalf of said Organization, and that

the _City Commission ol the Organization which took the action called for by the
{Name of Governing Body of Organization)

resolutions annexed hereto has the power to take such action,

*SIGNATURE: pate__August 17, 2010
TITLE: City Clerk

*The signer should be someone other than one of the authorized person(s) named above. However, if signed by an authorized
person named above, the Fed Wire Letter of Authorization and/or ACH Authorization Agreement must be signed by an authorized
person other than the signer of this document.

Pershing LLC. a subsidiary of The Bank of New York Mellon Corperation PAGE 10F 3
Mamber FINRA, NYSE. SIPC. Trademark(s} belong 1o their respective ownets. FRM-NGNCORF-RES-4-15



Il RESOLUTIONS

Certified Copy Of Certain Resolutions by the Governing Body of Said Organization Whereby the Establishment and
Maintenance of Accounts Have Been Authorized.

RESOLVED -
Jeffrey C Pardee, Finance Director

FIRST: That the named Authorized Persons of this organizationor _ Cindy L Prue, Asst Fipance Director
Donna M Stewart, City Trebsutby hereby are, and each of them is, authorized and empowered, for

and on behalf of this organization (herein called the “Organization”), to establish and maintain one or more accounts with
Multi-Bank Securities, Inc. (herein called the “Brokers™) and Pershing LLC, its successors or assigns, and for the purpose
of purchasing, investing in, or otherwise acquiring, selling, possessing, transferring, exchanging, pledging, or otherwise

disposing of or realizing upon, and generally dealing in and with;

{a) THIS PARAGRAPH PERMITS CASH TRANSACTIONS IN SECURITIES

any and all forms of securities including, but not by way of limitation, shares, stocks, options, stock options, stock index
options, foreign currency options and debt instrument options, bonds, debentures, notes, scrip, participation certificates,
rights to subscribe, warrants, certificates of deposit, mortgages, choeses in action, evidence of indebtedness, commercial
paper, certificates of indébtedness and certificates of interest of any and every kind and nature whatsoever, secured or
unsecured, whether represented by trust, participating and/or other certificates or otherwise;

{b) THIS PARAGRAPH PERMITS CASH AND MARGIN TRANSACTIONS IN SECURITIES

any and all forms of securities including, hut not by way of limitaticn, shares, stocks, optians, stock options, stock index
options, foreign currency options and debt instrument options, bonds, debentures, notes, scrip, participation certificates,
rights to subscribe, warrants, certificates of deposit, mortgages, chooses in action, evidence of indebhtedness, commercial
paper, certificates of indebtedness and certificates of interest of any and every kind and nature whatsoever, secured or
unsecured, whether represented by trust, participating and/or other certificates or otherwise; and margin transactions,
including short sales;

The fullest authority at all times with respect 10 any such commitment or with respect to any ransaction deemed by any
of the said Authorized Persons and/or agents to be proper in connection therewith is hereby conferred, including
authority (without limiting the generality of the foregoing) (o give writlen or oral instructjons to the Brokers with respect
to said transactions: 1o bind and obligate the Organization to and for the carrying out of any contract, arrangement, or
ransaction, which shall be entered into by any such Authorized Persons and/or drafts drawn upon the funds of the
Organizalion such sums as may be necessary in connection with any of the said accounts to deposit funds with the
Brokers; to deliver securities and/or contracts o the Brokers; 1o order the transfer or delivery thercof to any other person
whatsoever, and/or to order the transfer record of any securities, or contracts, or titles, to any name selecled by any of
the said Authorized Persons or agents; to affix the Organization’s seal to any documents or agreements, or otherwise; to
endorse any securities and/or contracts in order to pass title thereto; to direct the sale or exercise of any rights with
respect to any securitics; to sign for the Organization all releases, powers of attorncy and/or other documents n
connection with any such account, and to agree to any terms or conditions to control any such account; to direct the
Brokers to surrender any securities to the proper agent or party for the purpose of effecting any exchange or conversion,
or Tor the purpose of deposit with any protective or similar committee, or otherwise; to accept delivery of any securities,
to borrow money and securities, if applicable, and to secure repayment thereol with the property of the Organization; o
appoint any other person or persons to do any and all things which any and ail things which any of the said Authorized
Persons and/or agents is hereby empowered o do, and generally to do and take all action necessary in connection with
the account, or considered desirable by such Authorized Persons and/or agents with respect thereto.

Pershing LLC, a subsidiary of The Bank of New York Mellon Corparation. PAGE 2 OF 3
Member FINRA, NYSE, SIPC. Trademark{s) belong to their respactive owners. FRM-NONCORP-RES-6-09




SECOND: That the Brokers may deal with any and all of the persons directly or indirectly by the foregoing resolution
empowered, as though they were dealing with the Organization directly.

THIRD: That the person signing this Non-corporate Resolution on behalf of the Organization be and hereby is
authorized, empowered and directed to certify to the Brokers:

(a) a true copy of these resolutions;
(b) specimen signatures of each and every person by these resolutions empowered;

(c} acertificate {which, if required by brokers, shall be supported by an opinion of the general counsel of the
Organization, or other counsel satisfactory to the Brokers} that the Organization is duly organized and existing, that
its governing rules empower it to transact the business by these resolutions defined, and that no limitation has been
imposed upon such powers by the governing rules of the Organization or otherwise.

FOURTH: That the Brokers may rely upon the certified copy of the resolutions, specimen signatures, and certificate, as
continuing fully effective unless and until the Brokers shall receive due written notice of change or rescission, and the
dispatch or receipt of any other form of notice shall not constitute a waiver of this provision. nor shall the fact that any
person hereby empowered ceases to be an Authorized Person of the Organization or becomes an Authorized Person
under some title, in any way affect the powers hereby conferred, but the failure to supply any specimen signature shall
not invalidate any transaction where the party authorizing the same has been actually empowered thereto by or in
conformity with these resolutions.

FIFTH: That in the event of any change in the office of powers of persons hereby empowered, an Authorized Person
shall certify such changes to the Brokers in writing in the manner herein above provided, which notification, when
received, shall be adequate both to terminate the powers of the persons therefore authorized, and to empower the persons
thereby substituted.

SIXTH: That the Authorized Persons of the Organization be, and hereby is, authorized and empowered to countersign
items as aforesaid.

SEVENTH: That the foregoing resolutions and the certificates actually furnished to the Brokers by the Authorized
Person of pursuant thereto, be and they hereby are made irrevocable until written notice of the revocation thereof shall
have been received by the Brokers.

Pershing LLC, a subsidiary of The Bank of New York Mellon Corporation. PAGE 3 OF 3
Member FINRA, NYSE, SIPC. Trademark{s) belong to their respective owners. ERM-NONCORP-RES-5-08



R10-106 August 16, 2010

RE: FINANCE DEPARTMENT - City of Adrian Investment Policy — Revision
No. 2

RESOLUTION

WHEREAS, in accordance with Public Act 20 of 1943, as amended by Public
Act 196 of 1997, the Adrian City Commission adopted an Investment Policy on
November 16, 1998 (effective January 1, 1999), stipulating that the Finance Director
is delegated the authority and responsibility for administering the City's Investment
Program; and

WHEREAS, the Adrian City Commission, by resolution dated September 2,
2003, adopted City of Adrian Investment Policy - Revision No. 1, incorporating
several changes recommended by the newly appointed Finance Director; and

WHEREAS, one of the provisions of the investment policy is to specifically
identify the financial institutions authorized to conduct investment transactions on
behaif of the City; and

WHEREAS, since adoption of Revision No.1 in 2003, several of the authorized
financial institutions have been acquired by other banking institutions, i.e.,
Huntington Bank acquired Sky Bank; Bank of Lenawee was acquired by First Federal
Bank; and Standard Federal Bank was acquired by LaSalle Bank, which, in turn, was
acquired by Bank of America; and

WHEREAS, the Finance Director recommends that the Investment Policy be
revised to specifically include the following list of current financial institutions
authorized to conduct investrment transactions on behalf of the City:

Huntington Bank First Federal Bank

United Bank & Trust Bank of America

American Express Brokerage Key Bank

Michigan Class Pool Multi-Bank Securities

The Bank of New York Mellon UMB Corporate Trust Services
IDS Life Insurance Company Smith Barney (Citigroup)

Key Capital Markets - McDonald Investments; and

WHEREAS, from time to time, the City Clerk is requested and should be
authorized to sign financial institution corporate resolutions authorizing City
appointees, such as the Finance Director, Assistant Finance Director and City
Treasurer, to sign for individual investment transactions on behalf of the City; and

WHEREAS, the City Administrator recommends approval of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby adopts the City of Adrian Investment Policy — Revision No. 2.

BE IT, FURTHER, RESOLVED that the City Clerk is authorized to sign financial
institution corporate resclutions authorizing City appointees, such as the Finance




Director, Assistant Finance Director and City Treasurer, to sign for individual
investment transactions on behalf of the City.

BE IT, FURTHER, RESOLVED that all financial intermediaries, brokers or
dealers doing business with the City of Adrian shall be provided with a copy of the
revised Investment Policy and shall acknowledge receipt of the revised Policy and
agree to comply with the terms of the Policy regarding buying or selling of securities
by signing an appropriate form.

BE IT FURTHER RESOLVED that the following provisions of the 1998
Investment Policy shall continue toe remain in force:

- The Finance Director shall continue to provide a written annual report
to the City of Adrian concerning the investment of funds.

- The Finance Director is authorized to rely on the continuing effect of
this resolution until and unless it is specifically amended or rescinded
by a future resolution of the City of Adrian.

- This resolution supersedes all previous resolutions, parts of
resolutions, and City of Adrian policy inconsistent with this resolution
or with State law.

- This resolution shall take effect immediately.

On motion by Commissioner , seconded by

Commissioner , this resolution was adopted

by a vote.
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POLICE DEPARTMENT

Complaints Answerad

VIOLATIONS
Moving Citations

3-6 am Parking Tickets

Non-Moving Citations

Downtown Parking Tickets

TOTAL VIOLATIONS
ARRESTS

FIRE DEPARTMENT (See M-4)

INSPECTION DEPARTMENT

Building Permits
Electrical Permits
Mechanical Permits
Plumbing Permits
Sidewalk Permits
Sign Permits

TOTAL PERMITS

Estimated Bldg.Costs

PARKING SYSTEM

Meters in Operation
Parking Assessment
Lot Revenue
Street Revenue
Misc. Revenue
Permits

Fines

Collection Fees
Token Sales
Contribut-GenFund
TOTAL REVENUE

WASTE WATER DEPARTMENT

M. G. Pumped

Cost of Plant Operation

WATER DEPARTMENT

M. G. Pumped
Number of Customers

M. G. Sold
Revenue

*Figure not available

DEPARTMENTAL REPORT

JULY
2010

974

146
64
35

249
134

37
28
16
7
0
3

91

$373,561

§0
$118
$0
$15
$800
$205
$175
50

$0
$1,313

142.230

88

6,280

Industrial

$38,528

AUGUST 16, 2010

JUNE
2010

934

163
105
16
53
337
123

35
25
24
13
2
2

101

$909,821

30
$199
§0
$15
$625
$275
$425
$0
$6.000
$7,539

141.984
83
6,293

Commercial

$80,920

JULY
2009

946

103
63
36

266

468

113

40
22
15
6
3
8

94

$513,604

%0
$0
30
$15
$260
$1,025
80
30
$0
$1,300

128.715
$89,440

97
6,287

Residential

$124,394

YEAR-TO-DATE YEAR TO DATE

2010

5713

1,030
1,230
193
303
2,756
842

158
115
125
42
4
35

479

$3,056,158

$21,939
$1,262
$0
$115
$16,963
$1,924
$2,330
$0
$6,000
$50.533

1,052.512

$1,411,499

553

Other

$55,444

2009

5,861

579
1,221
275
993
3,068
815

188
123
112
34
11
30

498

$2,305,908

$13,548
$1.335
$0
$95
$16,189

1,217.728
$2,255,659

617

TOTAL
69,394
$299,286



EMS

Building fire

Cooking fire, confined to container

Dumpster or other outside trash receptacle fire
Special outside fire, Other

Adrian Fire Department

Monthly Report

July 2010

Property Loss Content Loss

s

20,000 $

10,000

Rescue, EMS incident, other

Medical assist, assist EMS crew

EMS call, excluding vehicle accident with injury
EMS call, PDA

EMS call, refused treatment/transport

Motor vehicle accident with injuries

Vehicle accident with injuries, refused treatment
Motor vehicle/pedestrian accident (MV Ped)
Rescue or EMS standby

1
1
1
1
4

43
11
119

L B - N = BT

Hazardous Condition

Hazardous condition, Other

Heat from short circuit (wiring), defective/worn
Power line down

Arcing, shorted electrical equipment

191

Service Call

Service Call, other

Person in distrass, Other

Smoke Investigation, No action taken
Police matter

Assist invalid

Unauthorized burning

iR W N

Good Intent Call

Good intent call, Other

Dispatched & cancelled en route

No Incident found on arrival at dispatch address
Smoke scare, odor of smoke

False Alarm

False alarm or false call, Other

Local alarm system, malicious false alarm

System malfunction, Other

Alarm system sounded due to malfunction
Unintentignal transmission of alarm, Other
Smoke detector activation, no fire - unintentional
Alarm system activation, no fire - unintentional

Severe Weather

Severe weather or natural disaster, Other
Wind storm, tornado/hurricane assessmeant

Specia Incident

Citizen complaint

July Totals

269 §

20,000 5

10,000

H:\My Documents\Fire Reports\2010\July 2010



ADRIAN CITY PLANNING COMMISSION
AUGUST 3, 2010
REGULAR MEETING
MINUTES

The regular meeting of the Adrian City Planning Commission was called to order by
Chair Jacobitz at 7:00 p.m. in the City Chambers at 159 East Maumee Street.

Present: Mike Jacobitz Chair
Marilyn Schebil Vice Chair
James Caldwell
Mel Dye
Chad Johnson
Carl Phipps
Brian Watson
Ken Tokarz

Also Present: Chris Atkin Community Development Director
Absent: Mike Clegg City Commissioner
APPROVAL OF MINUTES OF THE
JULY 6, 2010, REGULAR MEETING
There was one correction to the minutes. The date on the first page of the minutes
should be changed to July 6, 2010. Commissioner Dye moved that the Minutes of the

May 4, 2010, regular meeting be approved as corrected. Commissioner Schebil
supported. Motion carried unanimously.

CASE NO. 10-017
PUBLIC HEARING TO HEAR AND CONSIDER COMMENTS TO
REZONING 1040 ELM STREET FROM
R-4 SINGLE FAMILY RESIDENTIAL TO
ERO EDUCATION, RESEARCH AND OFFICE

Mr. Keith Russeau, The Collaborative, was present to represent this request for Siena
Heights University. Applicant requests rezoning of the subject parcel of approximately
3.08 acres from R-4 Single Family Residential to ERO Education Research and Office,
which the rest of their campus is already zoned. This property will be an integral part of
the proposed Siena Performance Stadium project. The public hearing was opened.
There were no questions or comments from the audience. No telephone calls or written
communication were received. Public hearing closed. Chair Jacobitz explained the
procedure the Planning Commission follows in rezoning requests. The Commission
was in receipt of staff comments, which were in support of this rezoning. The
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Commission then discussed the Findings of Fact in Section 28.06 of the
Zoning/Development Regulations:

1. What identifiable conditions related to the application have changed which justify
the proposed amendment?

This is the former Jehovah's Witness Church property, which Siena Heights
University acquired in 2006. According to the site plan review for the Siena
Performance Stadium, this property will serve a specific purpose for this project.
The former church building will be demolished and the area will be developed for
track and field throwing events, a new entry drive from Oakwood Avenue and a
parking lot for the proposed Performance Stadium and new University Center.

2. What are the precedents and the possible effects of such precedent which might
result from the approval or denial of the petition?

No precedents are known or anticipated as a result of favorable action on this
request. Approval of the petition would be consistent with the City of Adrian
Comprehensive Plan.

3. What is the impact on the ability of the City and other governmental agencies to
provide adequate public services and facilities, and/or programs that might
reasonably be required in the future if the proposed amendment is adopted?

No known impact on municipal public services or facilities would result from
favorable action on this request.

4, Does the petitioned district change adversely affect environmental conditions or
the value of the surrounding properties?

There are no known environmental conditions which may be affected by the
request. No known negative impact on values of the subject parcels or
surrounding parcels would result from the proposed action. The proposed
change will be harmonious with the surrounding properties and land uses.

5. What is the ability of the property in question to be put to a reasonable economic
use in the zoning district in which it is presently located?

The use of the parcel under current zoning designations is economically feasible.
However, the proposed activities are uses that are not permitted in the R-4
District.

This zoning change would be consistent with the Adrian Comprehensive Plan; the future
land use designation for the subject parcel is Quasi-Public/College or University. A
gentleman from the audience asked to speak. Nick Creger, 926 East Maumee, who
also owns 805 East Siena Heights, which is on the comer of Elm Street. He is
concerned about the possibility of future street improvements, such as curb and gutter,
sidewalks, and drive approaches, along Elm Street. If there is an increase in vehicle or
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foot traffic in this area, the City may warrant the need for these improvements. He
wants the City to be aware that he is not financially able to afford these improvements
and since any increase in traffic would be the result of the University, he feels they
should help him financially with this. There were no further questions or discussion from
the Commission. Commissioner Caldwell moved that the Planning Commission adopt
the following resolution, with contingency, in support of this rezoning request:

RESOLUTION

WHEREAS, Siena Heights University has submitted a request for rezoning of a
single parcel identified in the Case File 10-017; and

WHEREAS, the existing use of the parcel is residential, and

WHEREAS, the City of Adrian Comprehensive Plan Future Land Use Map calls
for designation of such parcel as Quasi-Public/College or University; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found in the
Zoning/Development Regulations, Section 28 pertaining to Official Zoning Map
Amendments;

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Department; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application is in compliance with the standards for Official Zoning Map
Amendments; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission approve
the application for rezoning Parcel XAQ0-100-0054-05; and

BE IT FURTHER RESOLVED that the following contingency be placed on this
approval:

1. That this parcel be combined with the Siena Heights University Campus
(Parcel No. XA0-850-0144-00)

BE IT FURTHER RESOLVED that the Adrian City Planning Commission
recommends that the Adrian City Commission prepare and approve an ordinance to
amend the City of Adrian Official Zoning Map in accordance with said findings.

Commissioner Dye supported.

In Favor of Motion: Phipps, Watson, Tokarz, Schebil, Dye, Jacobitz, Caldwell, Johnson.
Against Motion: none

Motion carried unanimously.
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CASE NO. 10-018
SITE PLAN REVIEW FOR
LITTLE CAESAR’S AT 1540 WEST MAUMEE STREET

Mr. David Siler was present for this meeting to represent the Associated Engineers and
the owner, Mr. Dale Cook. On March 3, 2009, the Planning Commission reviewed a
site plan for Little Caesar's and approved it contingent on approval from MDOT for two
curb cuts on West Maumee Street. MDOT did not approve the two curb cuts and,
therefore, the plan was revised which the Planning Commission approved on April 7,
2009. A problem with financing prevented the project from continuing. Since that time,
the owner has purchased the corner piece of property to the west. The building will be
essentially the same as before with only minor additions: a cooler at the rear of the
building and a canopy over the drive-up window. This will not be a dine-in restaurant,
just a carry-out. Discussion followed regarding signage, location of closest fire hydrant
and fire flow as required by the Adrian Fire Department. There were no comments from
the audience. Commissioner Phipps moved that the Planning Commission adopt the
following resolution to approve the site plan for Little Caesar's at 1540 West Maumee
Street with one contingency:

RESOLUTION

WHEREAS, the Dave Siler & Associated Engineer's & Surveyors has submitted
a request for Site Plan Review and Approval to construct a single story carry-out
restaurant at 1540 W. Maumee St., parcel XA0-133-4300-00; and

WHEREAS, the existing parcel is vacant; and
WHEREAS, the zoning district is designated as B-1, Local Business; and

WHEREAS, the Community Development Department has conducted a review of
the applicant's request in accordance with the review standards found in the City of
Adrian Zoning/Development Regulations, Section 4.6, pertaining to site plan review and
approval.

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning
Commission accepts the review and analysis conducted by the Community
Development Department; and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds
that the application is in general compliance with the standards for Site Plan Review
and Approval with the contingency that applicable requirements are met upon review by
the Adrian Fire Department, and

BE IT FURTHER RESOLVED that the Adrian City Planning Commission
approves the submitted Site Plan, with aforementioned contingencies, under Case #10-
0018 for Parcel XA0-133-4300-00.

Commissioner Johnson supported.
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In Favor of Motion: Tokarz, Schebil, Dye, Jacobitz, Caldwell, Johnson, Watson, Phipps

Against Motion: none

Motion carried unanimously.

There being no further discussion the meeting adjourned at 7:25 p.m.

Respectfully submitted,

Denise Cook, Secretary




’ TO: DANE C NELSON, CITY ADMINISTRATOR
FROM: MARCIA M. BOHANNON, TRANSPORTATION COORDINATOR

ADRIAN D.A.R.T. PASSENGER RIDERSHIP REPORT FOR JULY 2010

WEEK END: JUL 2 JUL9  JUL16  JUL23  JUL30  TOTAL
MONDAY 0 0 301 274 240 815
TUESDAY 0 314 263 275 237 1089
WEDNESDAY 0 295 286 285 314 1180
THURSDAY 257 280 239 246 235 1257
FRIDAY 346 256 234 268 302 1406
1145 1323 1348 1328 5747
JUL JUL +\- JUN
2010 2009 2010
SERVICE DAYS (21) (22) (22)
SENIORS 634 813 179 732
HDCP SENIORS 867 1046 179 773
HANDICAPPED 2630 2559 71 2740
WHEELCHAIRS ** 377 451 74 341
GENERAL 1616 1680 64 1394
5747 6098 -351 5639
AUGUST 2008 6213 2009 5711 -8%
SEPTEMBER 2008 6640 2009 5788 13%
OCTOBER 2008 7278 2009 6440 12%
NOVEMBER 2008 6050 2009 5594 -8%
DECEMBER 2008 6734 2009 6419 5%
JANUARY 2009 7368 2010 6532 11%
FEBRUARY 2009 7417 2010 6267 -16%
MARCH 2009 7540 2010 7288 -3%
APRIL 2009 6915 2010 6388 -8%
MAY 2009 6119 2010 5598 -9%
JUNE 2009 6453 2010 5639 -13%
JUNE 2009 6098 2010 5747 6%
80825 73411 9%

** WHEELCHAIR TOTALS ARE INCLUDED IN HANDICAPPED PASSENGER TOTALS




