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AGENDA
ADRIAN CITY COMMISSION

NOVEMBER 7, 2011
7:00PM

1. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG

II. ROLL CALL

III. APPROVAL OF THE MINUTES OF THE OCTOBER 17, 2011 REGULAR MEETING
OF THE ADRIAN CITY COMMISSION

IV. PRESENTATION OF ACCOUNTS

V. PROCLAMATIONS

1. Proclamation presented to Nancy Bishop and Gay Cundiff of the Lenawee
County Continuum of Care, declaring November as Homeless Awareness
Month.

2. Proclamation presented to Deb Elliott, Board President, and Sharon
Hudson, Executive Director of Family Counseling and Children's Services
of Lenawee County, celebrating their 50 th anniversary.

VI. PUBLIC COMMENT ON AGENDA ITEMS

VII. COMMUNICATIONS

1. C-l. Finance. City of Adrian FY2011-12 First Quarter Financial Forecast.

2. C-2. Finance. City of Adrian Debt Capacity Analysis.

3. C-3. Finance. Downtown Development Authority - FY2011-12 First
Quarter Financial Reports.

4. C-4. Police. Communication and police investigation report regarding
new liquor license to be located at 136 East Beecher, Adrian, Michigan.

VIII. CONSENT AGENDA

1. CRI1-047. Police. Resolution to make a temporary traffic control order
permanent by posting "No Parking West Side of the Road" signs from Hunt
Street to the Dead End, and by posting "No Parking East Side of the Road"
along Hunt Street between driveway approaches.

2. CRI1-048. City Commission. Resolution to change the regular
meeting scheduled January 2nd

, 2012 to January 3, 2012 as January 2nd is
a holiday.

3. CRI1-049. Assessing Office. Resolution to approve the FY2011-12
Auto Parking Fund Financial Plan, and to set a public hearing date to hear
and consider comments regarding the proposed Special Assessment
District in the Downtown Development District.



4. CRII-0S0. Adrian Djal-A-Ride. Resolution to approve the RTAP Third
Party Contract between the City of Adrian Dial-A-Ride and the Michigan
Department of Transportation, and to grant the funds from the Third Party
Contract to the Adrian Dial-A-Ride in accordance with the terms of FTA
Circular C9041.1.

5. CRII-0S1. Engineering. Resolution certifying costs and directing the
City Assessor to prepare a Special Assessment Roll for SAD #381 - Logan
from Center to Division Streets.

6. CRII-0S2. Engineering. Resolution setting a public hearing date to
hear and consider comments to the Special Assessment Roll for SAD #381
- Logan from Center to Division Streets.

7. CRII-0S3. Engineering. Resolution certifying costs and directing the
City Assessor to prepare a Special Assessment Roll for SAD #382 - W.
Hunt from Main to Trestle Park.

8. CRII-0S4. Engineering. Resolution setting a public hearing date to
hear and consider comments to the Special Assessment Roll for SAD #382
- W. Hunt from Main to Trestle Park.

IX. REGULAR AGENDA

1. Rll-120. Downtown Deyelopment. Resolution to extend the OPRA
deadline for 149 N. Main (Governor Croswell Tea Room) to February 1,
2012.

2. Rll-121. Downtown peyelopment. Resolution to extend the OPRA
deadline for 125 E. Maumee (Sauce) to February 1, 2012.

3. Rll-122. police. Resolution to waive the bid process and to authorize
purchase of grant funded training equipment.

4. R11-123. Finance. Resolution to authorize the Finance Department to
amend the FY2011-12 Budget in accordance with the City of Adrian
FY2011-12 First Quarter Recommended Budget Amendments.

5. R11-124. Library. Resolution to accept the low bid from Caris Heating
& Cooling to perform HVAC pipe wrap for the library, and to engage
architect Todd Seidell to create the asbuilt documents for the library's
electrical system and the underground utility runs in Library Square.

X. PUBLIC COMMENT

XI. COMMISSIONERS COMMENTS



MINUTES



MINUTES
ADRIAN CITY COMMISSION

OCTOBER 17, 2011
7:00 P.M.

Officia I proceed ings of the October 17, 2011 reg ula r meeti ng of the City Com mission,
Adrian, Michigan.

The regular meeting was opened with a moment of silence and the Pledge of
Allegiance to the Flag.

PRESENT: Mayor McDowell, Commissioners Steele, DuMars, Carrico, Clegg and
Warren.

ABSENT: Commissioner Osborne

Mayor McDowell in the Chair.

Commissioner DuMars moved to approve the minutes of the October 3, 2011 regular
meeting of the Adrian City Commission, seconded by Commissioner Warren, motion carried
by a unanimous vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund
Voucher #3535 through #3536

General Fund
Vouchers #20677 through #20689

Clearing Account Vouchers
amounting to

TOTAL EXPENDITURES

$ 16,937.65

$ 10,689.86

$708,654.16

$736,281.67

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

PUBLIC COMMENT

Harold Schadewald - owner of the bUilding next to the Frosty Boy - was very much
against the sale of the parcel of property that is between the Frosty Boy and LEAHC as he
needs to be able to have access to the back of his building.

Bob Stephan - owner of the Frosty Boy - requested the Commission's favorable
response to the request for the parcel of property between Frosty Boy and LEAHC as it will
benefit both businesses with additional, much needed parking.

Don Taylor - 475 Meadowbrook Dr - asked the Commission to consider granting the
funds needed for the Library Cafe and for the downtown Christmas decorations.



REGULAR AGENDA

RESOLUTION Rll-116

RE: CITY COMMISSION -Accept a proposal from Frosty Boy LLC and LEAHC to
purchase property on Church Street adjacent to Frosty Boy's parcel

WHEREAS, at a prior meeting of the City Commission a parcel of land owned by the
City on Church Street was identified for sale; and

WHEREAS, the City has no current or intended future use for this parcel; and

WHEREAS, letters were sent to adjacent property owners, with only two expressing
interest in using the parcel; and

WHEREAS, a request for proposals for purchase of the property were sent to the two
property owners mentioned above, with one responding; and

WHEREAS, the proposal of Frosty Boy LLC LEAHC appears to be reasonable and
would result in a productive future use of their property.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the City Commission accepts the
proposal from Frosty Boy and LEAHC to purchase the parcel located on Church Street.

BE IT FURTHER RESOLVED that the Mayor and City Clerk are authorized to execute a
qUit-claim deed to the Frosty Boy LLC in the event the purchaser proceeds to close this
transaction within 90 days.

On motion by Commissioner DuMars, seconded by Commissioner Steele, this

resolution was adopted by a 4-2-0 vote.

Yeahs: Mayor McDowell & Commissioners Warren, Steele, and DuMars
Nays: Commissioners Clegg and Carrico
Abstained: none

Administrator Nelson gave an update on the parcel of property and what led up to the
purchase offer from Frosty Boy and LEAHC. Commissioners Clegg and Carrico did not feel it
was fair to Mr. Schadewald and his tenants to have their access to the back of the bUilding
taken away. Kathy Williams from LEAHC reiterated that there was a great need for the
additional parking by both LEAHC and Frosty Boy. Commissioner DuMars asked if it would
be possible for the tenants to purchase a downtown parking permit and park in one of the
City lots.

RESOLUTION R11-117

RE: CITY ATTORNEY -Extend the moratorium on the issuance of permits,
licenses and zoning approvals for the dispensation of medical marihuana

WHEREAS, the sale or dispensation of medical marihuana was not envisioned when
the current zoning ordinance was adopted or recently amended and is not regulated in any
way; and

---_._._----_._-_.... _----_..



WHEREAS, allowing the sale or dispensation of medical marihuana prior to the
amendment of the zoning ordinance would be contrary to the City of Adrian's code of
ordinances and the 2006 City of Adrian comprehensive plan; and

WHEREAS, the City of Adrian desires to ascertain the best and safest path to
compliance with the Michigan Medical Marihuana Act, PA 2008, initiated law, MCl 333.2622
et seq, in order to protect the public health, safety and welfare; and

WHEREAS, the court of appeals recently ruled that patient to patient transfers are
not protected by the Medical Marihuana Act, and that case is currently under appeal to the
Michigan Supreme Court; and

WHEREAS, the Wayne County circuit court has recently ruled that the Medical
Marihauna Act is preempted by federal law and said decision is under appeal to the Michigan
Court of Appeals; and

WHEREAS, based on the above court decisions, the contemplated zoning and
licensing ordinances would not be consistent with the above interpretations of the law; and

WHEREAS, the current moratorium will expire before these issues are resolved.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the moratorium that is currently in
place shall be extended until March 5, 2012.

On motion by Commissioner DuMars, seconded by Commissioner Carrico, this

resolution was adopted by a unanimous vote.

RESOLUTION Rll-118

RE: ADRIAN PUBLIC LIBRARY -Preparation for Library Cafe Opening

WHEREAS, the Adrian Public Library is desirous of reopening the Library Cafe in a
public-private partnership resulting in the establishment of the Breakin' Away Cafe, which
will offer customers a variety of baked goods and Zingerman's Coffee; and

WHEREAS, for purposes of operating a coffee shop/cafe as a complementary service
of the Adrian Public Library, the new arrangement would provide for baked goods to be
made on-site, which requires creation of a food preparation area in the workroom on the
main floor; and

WHEREAS, creation of the aforementioned food preparation area entails certain cafe
upgrades, with approval of the Lenawee County Health Department, including the following:

1,827
3,380
1,265

$ 4,400
2,000

928

1) HVAC pipe wrap in the library's mechanical room
2) Creation of as-built design prints and electronic drawings
3) Food service prep area cabinet relocation and demolition
4) Creation of food prep area (installation of FRP panels on

Walls, vinyl tiles)
5) Installation of wall around food prep area (if required)
6) Electrical demolition and data relocation in food prep area
7) Three-compartment sink relocation, dish rack and hand-wash



sink, hot water tank and plumbing
8) Cafe equipment: espresso machine, cart and mini oven

Total

2,500
8,700

$25,000 ; and

WHEREAS, the Finance Director indicates that sufficient funds are available for this
purpose in the FY2010-11 year-end Assignment of Unreserved General Fund Balance (101-
000.00-393.000), which access requires City Commission appropriation; and

WHEREAS, the Library Director and City Administrator recommend approval of this
resolution, solicitation of bid quotations, selection and engagement of various local vendors
to purchase and install the aforementioned equipment at a total cost not to exceed $25,000.

NOW THEREFORE BE IT RESOLVED, that the Adrian City Commission, by this
resolution, hereby authorizes the creation of a food preparation area in the Adrian Public
Library for purposes of entering into a public-private partnership with Breakin' Away Cafe.

BE IT FURTHER RESOLVED that the Administration is authorized to solicit bid
quotations, select and engage various local vendors to purchase and install the necessary
equipment to create the aforementioned food preparation area at a cost not to exceed
$25,000.

BE IT FURTHER RESOLVED that $25,000 be appropriated from Assigned Unreserved
General Fund Balance (101-000.00-393.000) and that the FY2011-12 Budget be amended
as follows:

General Fund (101)

Revenue:
(101-990.00-697.000)

Expend itu res:
(101-738.00-801.000)
( 101-738.00-975.000)
(101-738.00-977.000)

PriorYeaffi'Revenue

Library - Contract Services
Library - Capital Improvements
Library - Capital Equipment

Total

$25,000

$ 6.693
9,607
8.700

After a brief discussion at the pre-meeting, the Commission recommended
withdrawing this resolution.

RESOLUTION Rll-119

RE: DEPARTMENT OF PARKS & RECREATION - Downtown Christmas Decorations

WHEREAS the Department of Parks & Recreation, in conjunction with the City of
Ad ria n Pu rchasi ng Office, sol icited and received bids on Friday, October 14, 2011 fo r the
purchase of Christmas decorations to be used for downtown Adrian; and

WHEREAS five (5) vendors were invited to bid, with the following response:



ITEM Winter Land Bronners GP Designs Dean Nida & Holiday
Inc Frankmuth Inc Assoc Lighting

Marion IN MI Marion IN Columbus Service Inc
OH Manchester

MI
1) LED $ 8,755.00 $ 11,050.00 No Bid $ 11,475.00 $ 15,937.50
Lights 6" (5.5"
spacing spacing)
22 gauge
850 Strands
2) LED $ 1,925.00 $ 1,975.75 $ 2,187.50
Lights 4"
spacing
22 gauge
175 Strands
3) 15' Pole $ 3,030.50 $ 3,234.00
Trim
110 Strands

4) 4 Loop $ 10,664.00 $ 6,235.00 $ 5,736.20 $ 11,180.00
Bow
215 Each
5) 8' Wreath $ 1,147.00 $ 600.00 $ 1,664.00
1 each (wjbow)
Delivery Immediate As Requested 4 Weeks Nov. 4 Immediate

Wreath - Delivery
Nov. 11

6) Alternate $ 16,150.00 No Bid No Bid
LED Lights 6' (5.5"
Spacing spacing)
18 gauge
850 Strands

Immediate Nov. 4,2011

The items highlighted in yellow are the low bid meeting specifications.

*Did not meet specifications, failed to send in a 1 foot sample as reqUired by the bid
document. The items highlighted in. either did not meet specifications or were not
available; and

WHEREAS, because of the heavier gauge wire on the lights, which will prove more
durable for the intended year-round usage, the Alternate 6 18-gauge strands are being
recommended; low-bid is recommended for the balance of items 2 through 5; and

WHEREAS the Finance Director indicates that funds for this purpose are not currently
included in the FY2011-12 Budget, however, the proceeds from the oil leases recently
approved by the City Commission (resolution #Rll-112, dated October 3,2011) would
provide temporary funding, with subsequent reimbursement to the General Fund (101) by



the Fee Estate (Fund 205) and Downtown Development Authority (DDA-TIF Fund 281) in
FY2012-13 and FY2013-14; and

WHEREAS the Parks & Recreation Director and City Administrator recommend
selection of Bronner's, Frankenmuth, MI for bid items 2, 3 and 6 for a cost not to exceed
$21,105.50, and G.P. Designs, Inc., Marion, IN for bid items 4 and 5, for a cost not to
exceed $6336.20; further, that $27,442 be temporarily appropriated for this purpose from
Oil Well Proceeds to be repaid by the Fee Estate Fund and the DDA-TIF Fund in FY2012-13
and FY2013-14, and that the FY2011-12 Budget be amended, accordingly.

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission by this
resolution hereby approves the Administration's recommendation regarding the purchase of
Christmas decorations for downtown Adrian and selects Bronner's, Frankenmuth, MI for bid
items 2,3 and 6 for a cost not to exceed $21,105.50, and G.P.Designs, Inc., Marion, IN for
bid items 4 and 5, for a cost not to exceed $6336.20.

BE IT FURTHER RESOLVED that $27,442 be temporarily appropriated for this
purpose from Oil Well Proceeds to be repaid by the Fee Estate Fund and the DDA-TIF Fund
in FY2012-13 and FY2013-14, and that the FY2011-12 Budget be amended as follows:

General Fund (101)
Revenue:
( 101-172.00-672.000)

Expend itu res:
( 101-697.00-975.000)

Administration - Oil Lease Proceeds

Parks & Forestry - Capital Improvements
Total

$27/442

27.442
$ -0-

On motion by Commissioner DuMars, seconded by Commissioner Steele, this

resolution was adopted by a 5-1-0 vote.

Yeahs: Mayor McDowell & Commissioners Warren, Steele, Carrico, & DuMars
Nays: Commissioner Clegg
Abstained: none

Administrator Nelson gave an explanation of the proposal and the reason for the 3-
year payment plan. Commissioner Clegg was against that method of payment.

MISCELLANEOUS

1. Departmental report.
2. Adrian Fire Department Report.
3. Adrian D.A.R.T. Passenger Ridership Report.
4. Adrian City Planning Commission Minutes (October 4, 2011).

PUBLIC COMMENTS

Gary Stovall - American Eagles - came back for an answer from the Commission as
to whether or not they could hold a Turkey Shoot since it would be on City property.
Administrator Nelson stated that the issue is that no one can shoot a gun in the City limits



but if the Commission would like to look into changing this then we could look into doing it
next year.

COMMISSION COMMENTS

Commissioner DuMars acknowledged Mayor McDowell and the special award for
service that he received at the Michigan Municipal League Conference several weeks ago.

The next regular meeting of the Adrian City Commission will be held on Monday,
November 7, 2011 at 7:00 in the City Chambers Building/ 159 E. Maumee St., Adrian, MI
49221.

Gary E. McDowell
Mayor

Pat Baker
City Clerk



CHECK REGISTER



November 7, 2011

I have examined the attached vouchers and recommend approval of them for

payment.

Dane Nelson
City Administrator

DCN:mlb

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers

Vouchers #3537through #3544 .

General Fund

Vouchers #20690through #20719 .

Clearing Account Vouchers

amounting to .

TOTAL EXPENDITURES .

$216,532.47

$619,414.63

$478,957.00

$1.314,904.10

On motion by Commissioner , seconded by

Commissioner , this resolution was _

by a vote.



November 7, 2011

UTILITY OEPARTMENT VOUCHERS

Check Number Description Amount

3537 City of Adrian: Payroll Oct 14 Payroll $ 61,058.24
3538 City of Adrian September billings $ 38,004.28
3539 Citizens Gas Fuel Co Various Heat Bills $ 168.71
3540 City of Adrian: Clearing Acct Oct 17 CK Register $ 173,312.66
3541 City of Adrian: Utilities Various Water Bills $ 141.07
3542 Consumers Energy Various Electric Bills $ 43,690.47
3543 City of Adrian: Payroll Oct 28 Payroll $ 60,716.57
3544 Consumers Energy Water Plant Electric $ 12,753.13

Total $
Less CK# 3540 $

389,845.13
173,312.66

WW = $ 259,452.06
WAT= $ 130,393.07

TOTAL $ 216,532.47



7-Nov-ll GENERAL FUND

CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

20690 $ 209,309.95 City of Adrian: Payroll Payroll for Oct 14

20691 $ 16,104.14 First FederalBank SocSecurityfor Oct 14

20692 $ 3,993.82 ConsumersEnergy TrainingSchoolElectric

20693 ""VOID***
20694 $ 30.00 Lisa Burks& EuniceWendell RecyclingRefund

20695 $ 1,178.31 LenaweeFuelsInc CemeteryFuel

20696 $ 33,119.74 Avery Oil & Propane MVP Gas& DieselFuel
20697 $ 1,649.99 CitizensGasFuel Co VariousHeatBills
20698 City of Adrian: Utilities TransferStateMI Funds

20699 $ 200.00 All Directions WellnessExpense

20700 $ 313,057.91 City of Adrian: ClearingAcct Oct 17 CK Register
20701 $ 4,865.81 City of Adrian: Utilities VariousWaterBills
20702 $ 4,265.43 Quick ServiceTransportation Payroll WfE Oct 15

20703 $ 324.32 City of Adrian PettyCash
20704 $ 9,500.00 Quick ServiceTransportation HospitalizationHRA Accounts
20705 $ 29,008.51 ConsumersEnergy VariousElectricBills
20706 $ 24.00 JimmyColburn RefuseCollectionRefund
20707 City of Adrian: Utilities TransferStateMI Funds
20708 $ 79,380.75 Blue CrossBlue ShieldofMI NovemberHospitalizationIns
20709 $ 4,164.71 Quick ServiceTransportation Payroll WIE Oct 22
20710 $ 24.00 Cindy Berry RefuseCollectionRefund
20711 $ 48.00 Larry Ganun RefuseCollectionRefund
20712 $ 48.00 JohnSherman RefuseCollectionRefund
20713 $ 200,856.05 City of Adrian: Payroll Payroll for Oct 28
20714 $ 14,920.97 First FederalBank SocSecurityfor Oct 28
20915 $ 200.00 BethanyAssemblyof God RecreationRefund
20716 $ 1,163.24 ConsumersEnergy HeritageParkElectric
20717 $ 26.00 RobertW Krueger CemeteryOverpayment
20718 $ 970.84 CitizensGasFuel Co VariousHeatBills
20719 $ 4,038.05 Quick ServiceTransportation Payroll WIE Oct 29

$
$

932,472.54
(313,057.91) Less:CK#20680

$ 619,414.63



11/02/2011
01:14 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 1

AMOUNT
REJECTED

1. A-I FENCE WORKS
2. ADRIAN AREA CHAMBER OF
3. ADRIAN DESIGN GROUP LLC
4. ADRIAN LOCKSMITH & CYCLERY
5. ADRIAN MECHANICAL SERVICES C
6. ADRIAN WATER CONDITIONING IN
7. AIRGAS GREAT LAKES
8. ALL AREA MECHANICAL, LLC
9. ALL METALS INC.

10. AMERICAN LIBRARY ASSOCIATION
11. AMERICAN OFFICE SOLUTIONS, I
12. AMERICAN SOCIETY OF CIVIL
13. AMERICAN STYLE
14. AMVETS
15. APPLE MAT RENTAL
16. ARCH WIRELESS
17. ARCHBOLD EQUIPMENT CO
18. AUTO ZONE COMMERCIAL
19. BAKER & TAYLOR BOOKS
20. DONNA BAKER
21. BATTERY WHOLESALE
22. BELSON OUTDOORS INC
23. BLACK SWAMP EQUIPMENT
24. BLISSFIELD PARTS, INC.
25. BLOOMFIELD TWP. PUB. LIBRARY
26. BOOK OF THE MONTH CLUB
27. BART D. BRADLEY
28. BRONNER'S COMMERCIAL DISPLAY
29. BS&A SOFTWARE
30. BUCK & KNOBBY EQUIP CO INC
31. BWI
32. C & D HUGHES INC
33. THE CAD ZONE
34. CARY CARRICO
35. CHAMBERS CONTROL COMPANY
36. CLEAN CARE INC
37. CLIFT BUICK-GMC
38. COAST TO COAST DELI
39. COMCAST
40. COMPUTER CARE COMPANY, INC.
41. ROBIN CONNOR
42. CONTINENTAL CARBONIC PRODUCT
43. CRUISERS INC
44. CTI & ASSOCIATES, INC.
45. CUTLER DICKERSON CO
46. ERIN DEWALT
47. DILLON, DOUGLAS
48. DOAN COMPANIES
49. JACK DOHENY SUPPLIES INC
50. DUNDEE FIRE & SAFETY, INC.
51. VINCENT EMRICK
52. ENGLEWOOD ELECTRICAL SUPPLY
53. FASTENAL COMPANY
54. FEDERAL EXPRESS
55. FIRST TOWING LLC
56. FIRSTLAB
57. FISHER SCIENTIFIC COMPANY LL
58. GALE
59. GALL'S INC
60. GALLANT & SON
61. J.D. GALLOUP COMPANY
62. MARK K GASCHE
63. GEMPLER'S INC.
64. GENCO BOOT SHOP
65. GENERAL CHEMICAL PRODUCTS LL
66. GEOGRAPHIC INFORMATION SERVI
67. KYLIE GOETZ
68. GORDON FOOD SERVICE
69. GREAT LAKES BOOK DISTRIB
70. HACH COMPANY
71. HAFELI STARAN HALLAHAN
72. ELLIE HEREVA
73. HESCO, INC.
74. HUBBARD'S AUTO CENTER INC
75. I.T. RIGHT

720.00
12.00

1,732.50
492.59 _

3,609.96 _
19.50 _

174.27
500.00
393.29 _
115.95
57.91 _

236.00 _
19.99 _

176.00 _
418.90 _
34.66 _
10.84 _

347.66 _
1,050.88
9,750.00

157.61
505.70
848.90
129.95
11.00 _
78.87

200.00
1,925.00
3,260.00 _

593.09 _
931.59 _

130,685.26
409.00
164.28

1,748.00
435.00
416.94
48.88
84.77 _

229.85 _
42.69 _

744.00
96.57 _

4,122.75 _
434.37 _
34.87 _
28.61 _

436.63
2,361.22

82.75
33.07

124.85
1,182.00

91.11
88.00 _
17.95 _

125.99 _
343.93
77.48

112.46 _
497.54
47.67
82.35 _

252.00
5,126.70

675.00
250.00
141.98
274.15

1,025.50
18.87

250.00 _
1,061.00 _
1,524.17 _

540.00 _



11/02/2011
01:14 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 2

AMOUNT
REJECTED

76. ICMA RETIREMENT CORPORATION
77. INGRAM LIBRARY SERVICES
78. LUYE JACKSON REBUILDERS
79. JACKSON TRUCK SERVICE INC.
BO. MICHAEL JACOBITZ
81. JASPER CAMPER & SPORTS SALES
82. JONES & HENRY ENGINEERS, LTD
B3. KAPNICK INSURANCE GROUP
B4. KEMlRA WATER SOLUTIONS INC
85. ALLEN KOVINSKY
86. KUSSMAUL ELECTRONICS CO, INC
87. LACAL EQUIPMENT INC
B8. LANSING SANITARY SUPPLY INC
89. SUSAN LAUGHLIN
90. LENAWEE COUNTY TREASURER
91. LENAWEE SANITATION, INC.
92. LENAWEE TIRE & SUPPLY CO, IN
93. DUSTIN LENT
94. LONG'S SMALL ENGINE SERVICE
95. LOWE'S CREDIT SERVICES
96. M B ELECTRIC LLC
97. MANPOWER OF LANSING MI INC.
98. MASSON'S ELECTRIC, INC
99. MC SPORTS

100. MCGOWAN ELECTRIC SUPPLY INC
101. MICHIGAN AMATEUR SOFTBALL
102. MICHIGAN ASSOCIATION
103. MICHIGAN DEPARTMENT OF
104. MICHIGAN LIBRARY ASSOC
105. MICHIGAN METER TECHNOLOGY GR
106. MICHIGAN OFFICE SOLUTIONS
107. MICHIGAN PIPE & VALVE INC
108. MICHIGAN SECTION-AWWA
109. STATE OF MICHIGAN
110. MICHIGAN WATER ENVIROMENT AS
Ill. MICRO SOURCE INC
112. MICROMARKETING LLC
113. MIDAS AUTO SERVICE EXPERTS
114. MIDWEST TAPE
115. MUGS N' MORE IMAGING
116. MUNICIPAL EMPLOYEES' RETIRE
117. NAGY'S AUTO SALES
118. NEXTEL COMMUNICATIONS
119. NORTH EASTERN UNIFORMS & EQU
120. OCE lMAGISTICS INC
121. OHIO CAT
122. ORIENTAL TRADING CO. INC.
123. MIKE OSBORN
124. PARAGON LABORATORIES INC
125. DAVID PATE
126. PEERLESS SUPPLY INC
127. JOSH PERRY
128. PET'S SUPPLIES PLUS
129. PLATINUM PLUS
130. POLARIS LIBRARY SYSTEMS, INC
131. PREIN & NEWHOF ENGINEERS
132. PRO-MED UNIFORM
133. PURCHASE POWER
134. QUICK SERVICE TRANSPORTATION
135. QUILL CORPORATION
136. R&R FIRE TRUCK REPAIR, INC.
137. RADIO SHACK CORP.
138. RECORDED BOOKS LLC.
139. RORICK LANDSCAPING LLC
140. ROWE PROFESSIONAL SERVICES C
141. RUNNING WITH E'S INC.
142. SAFETY SERVICES INC.
143. SAFEWAY MOVING & STORAGE
144. CHARLES SCHMENK
145. ED SCHMIDT GMC
146. SCHOLASTIC LIBRARY PUBLISHIN
147. SCHUG CONCRETE CONSTRUCTION
148. SHERWIN-WILLIAMS CO
149. SHINE'S AUTO CLEAN
150. SJS INVESTMENT CONSULTING IN

158.68 _
200.38 _
130.36 _
76.80 _

325.00 _
750.00 _

11,445.64 _
4,452.68 _
3,448.49 _

627.50 _
142.10 _
197.16 _

1,321.05
7B.81 _

19,400.37 _
270.00 _

2,021.54 _
20.93 _
70.80 _

1,083.09 _
30.00

1,505.64
59.13

331.91
712.40
855.00 _
35.00 _

45,223.39 _
235.00 _

5,929.99
220.53
69.22

350.00
1,205.18

284.00
422.67
973.32
212.95
257.17

2,466.75
71,651.47

250.00
394.26

8,415.36
189.96
443.58
384.75
20.00

760.00 _
172.22 _
552.67 _
89.15
52.98 _

4,959.09 _
1,922.06 _

272 . 00 _
26.91 _

3,030.00 _
1,017.41 _

769.85 _
465.00 _
149.98 _

99.00 _
3,621.00 _

12,984.24 _
2,245.66 _

59.67 _
1,053.00 _

80.00
129.90------- -------

188.04
2,146.58 _

616.09
70.00

750.00 ------- -------
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CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 3

AMOUNT
REJECTED

151. STAPLES CREDIT PLAN
152. STEVE'S HEATING & COOLING
153. STEVENS DISPOSAL
154. STITCH WIZARD EMBROIDERY INC
155. STRATOS MICROSYSTEMS LLC
156. SUPERIOR UNIFORM SALES INC.
157. T & L RENTALS
158. T-MOBILE
159. TELEDYNE ISCO, INC
160. THOMSON WEST
161. TRACTOR SUPPLY COMPANY
162. TTB CLEANING LLC
163. US POSTMASTER
164. UNITED PARCEL SERVICE
165. UNIVERSITY OF MICHIGAN
166. UNUM LIFE INSURANCE COMPANY
167. UPSTART
168. USA BLUEBOOK
169. WEISKOPF INDUSTRIES CORP
170. WEST GROUP PAYMENT CENTER
171. WESTERN LIME CORPORATION
172. WHITEFISH SKATE RAMP CO.

**TOTAL ALL CLAIMS**

641.88
10.00

40,933.67
1,560.35

313.00
89.00

124.95 _
29.99

545.50
385.06
364.95 _

3,675.00
1,800.00

12.22
200.00 _

2,052.32
51.40

636.52 ------- -------
256.40 _
576.00 _

10,106.46 _
1,875.00 _

478,957.00
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MEMO [35 E. MaumeeSt. Adrian, Michigan49221-2773

DATE:

TO:

FROM:

SUBJECT:

November 7, 2011

Hon. Gary McDowell, Mayor
City Commission
Dane C. Nelson, City Administrator

Jeffrey C. Pardee, C.P.F.O. !/t;,{J
Finance Director

City of Adrian FY2011-12 First Qu ter Financial Forecast

Pleasefind attachedthe First-QuarterFinancialForecastfor the City of Adrian for FiscalYear2011-12.
As of September30,2011,actualGeneralFundrevenue- $6,613,550- exceededexpenditures- $2,303,249
by $4,310,301.However,this favorablevarianceis dueto the timing of the Summertax collection,which
wil1 be drawndown during the balanceofthefiscal year.Basedon the 1st QuarterReport,forecasted
revenues- $9,844,262-areexpectedto exceedestimatedexpenditures- $9,821,709- by $22,253.

The revenuefavorabihty is primarily dueto recognitionof two statutoryStateRevenueSharingpayments
of $145,000eachthatareexpectedto fall within the FY2011-12FiscalYear. Thesefundswerenot
includedin the AdoptedBudgetdueto the uncertaintyof theeligibility requirementsassociatedwith the
Governor'sEconomicVitality IncentiveProgram(EVIP). The programcomponents,Transparency,
CollaborationandCompensation,havenow beenclearlydefinedandtheCity of Adrian hasreached
compliancewith the creationof a DashboardandCitizensGuideon its websiteanda CollaborationPlan,
which hasbeensubmittedto the StateDepartmentof Treasury.In addition,a CompensationPlanhasalso
beensubmittedto quahfy for the final $145,000payment,howeverreceiptis expectedto be in August,
2012,which falls within theCity's next fiscal year.

Additional revenuenot contemplatedin the FY2011-12AdoptedBudgetincludes$18,000relatedto the
Adrian Public SchoolsAgreementto compensatetheCity for provisionof a SchoolPolicingOfficer and
another$18,000from SavoyEnergyCompanyasa partof their oil leaseagreementto coverthecostof
maintainingthe recently acquiredAdrian Training School. Also, the City hasreceived$7,647from the
Statefor fire protectionof Statefacilities. Lastly, $12,500hasbeentransferredfrom the SwigertTrust
Fundto coverthe secondinstallmentof the $25,000commitmentto the CountyDepartmentof Aging to
partially fund the renovationsat the PiotterCenternecessaryto accommodatethe occupancyof the Day
BreakProgram.

The aforementionedrevenuefavorability is partially offsetby a $9,400unfavorablevariancedueto reduced
Staterevenuefrom Library PenalFines,aswell asa planneddraw down of $140,247on fund balanceto
coverthe costofFY2010-11 year-endencumbrancesandcarry-forwards.The net favorablerevenue
variancefor theGeneralFund is projectedto be $202,053.

"respeClforthe individual voice.serviceforthe commungood"



Expenditures,on the otherhand,are forecastedto be ($118,500)unfavorabledueto the following
anticipatedbudgetvariances:

I) The Fire DepartmentSalariesBudgetis forecastedto be($107,000)unfavorablebecausethe Union
Contract,which includeda one(1.0%)percentsalaryincrease,wassettledin lateMarch, after the
budgetwassubmittedfor approval. In addition,allocationfor non-productivetime, i.e., sick time,
holiday andvacationpay,wascalculatedin errorto include longevity payandeducationalpremium
which areseparateobligationsunderthecurrentunioncontract.A recommendedbudget
amendmentwill be submittedto correctthis unbalancedcondition.

2) The InspectionDepartmentOperatingBudgetis forecastedto be ($16,000)unfavorablerelatedto
userchargesfrom the Motor Vehicle Pool.

3) Relatedto the previouslynotedtransferof $12,500from the SwigertTrust to coverthe second
installmentof the $25,000commitmentto the CountyDepartmentof Aging to partially fund the
renovationsat the PiotterCenternecessaryto accommodatethe occupancyof the Day Break
Program,the expendituresideof the budgetneedsadjustingby a similar amountto maintain
balance.

4) The Parks& ForestryDivision of the Parks& RecreationDepartmentis forecastedto be
unfavorableby $44,000dueto a budgeterrorin calculatingtotal compensationin the Salaryand
FringeBenefitForecast.A recommendedbudgetamendmentwill be submittedto correctthis
unbalancedcondition.

In accordancewith the Uniform BudgetingAct (Public Act 621 of 1978)for Local Units of Government,
variancesfrom budgetare identifiedandexplainedin the FinancialForecast.As reflectedin the Financial
Forecast,expendituresthroughthe first quarterareon trackwith the AmendedBudget,with the exceptions
notedabove.A reconciliationof all budgetamendments,includingGeneralFundContingency,is presented
on Page11 of the FinancialForecast.

In additionto the GeneralFund,all otherGovernmental(SpecialRevenue,Debt Service,andCapital
ProjectsFunds)andProprietary(EnterpriseFunds,e.g., WaterandSewerFunds)havebeenincludedin the
FinancialForecast.Generally,thesefunds areon track with the budgetasamended,with the following
exceptions:
I) The Major StreetFundis forecastedto be $180,809favorabledueto MDOT grantfunding for the

BeecherStreetreconstructionproject,partially offsetby planneduseof fund balanceto cover
expensesfor projectscompletedin the previousfiscal yearbut paid for in the currentfiscal year.A
budgetamendmentwill be forthcomingto recognizethe MDOT grantfunding.

2) The Local StreetFundis forecastedto be ($200,669)unfavorable,primarily dueto planneduseof
fund balanceto coverexpensesfor projectscompletedin the previousfiscal yearbut paid for in the
currentfiscal year.

3) The FeeEstateFundis forecastedto be($118,157)unfavorableprimarily dueto planneduseof
fund balanceto coverexpensesfor the RiversidePedestrianBridge Projectpartially completedin
the previousfiscal yearbut paid for in thecurrentfiscal year. CongestionMitigation-Air Quality
Grant fundsareexpectedto offset this expenditure.
CommunityDev, EconDev, DDA-TIF, LDFA-GAIDC, Sewer& WaterCapProj, Auto park,

Transp,water,storm, IT
4) The Brownfield RedevelopmentAuthority Fundis forecastedto be favorable$18,225 dueto

increasedpropertytax revenuederivedfrom completedprojects. A budgetamendmentwill be
forthcoming.

5) The SewerFund is forecastedto be $191,376favorabledueto anticipatedgrantrevenuefor the
RiversideInterceptor constructionproject.A budgetamendmentwill be forthcoming.

6) The CapitalProjectsRevolvingFund,usedto levy andcollect specialassessmentsfor Major and
Local Streetprojects,is forecastedto be favorableby $30,000due to investmentearnings.

"respectfor theindividual voice. servicefor thecommongood"



GrantAdministrationExpenses
Fa((adeProgram
Farmers'MarketLot Improvements
BusOperations
Misc. Purification& PumpSystemRepairs
BentOak StormSewerImprovements
Planneddraw down on FundBalance

$(30,316)
( 59,769)
(25,735)
( 5,950)
( 50,521)
(156,321)
(412,371)

$ (1,151;6021

7) The Motor Vehicle Fundis forecastedto be $96,372favorable.
It shouldbe notedthat the amendedFY2011-12FinancialPlananticipatesa draw down on FundEquity in
the following funds:

CommunityDevelopmentFund
DDA-TIF Fund
Auto ParkingFund
TransportationFund
WaterFund
StormWaterUtility Fund
Information TechnologyFund

Total

All of the foregoingdraw-downson fund balancewereeitherplanned,with sufficient funding available,or
a resultof previouslyauthorizedappropriationswhich wereencumberedor carriedforward into the ensuing
budget.

Amount
$ 2,920,336

638,150
504,935
612,195
584,966
682,737

$ 5,943,3J9

Future Considerations:
In today'suncertaincreditmarket,thereis a legitimateconcernregardingthe custodialrisk associatedwith
over-concentrationof cashbalancesandinvestmentsin a few financial institutions. To mitigatethe
custodialrisk, the City's funds areheld by a diversegroupof financial institutions. The following is a
summaryof the City's nearly$6 million portfolio asof August31, 2011 andthe balancesin eachbankor
investmentpool:

Institution
HuntingtonBank
United Bank& Trust
Key Bank
First FederalBank
Multi-Bank Securities
MBIA-Class Pool

Total

Effective October3, 2008,the FederalDepositInsuranceCorporation(FDIC) increasedthe insured
balancesin eachfinancial institution from $100,000to $250,000. In addition,eachof the investmentsin
Multi-Bank Securitiesis heldby a separatelyinsuredbankinginstitution. Also, funds held in banktrust
departmentsarenot subjectto collateralfor bankingoperationsbut, instead,areheld in the nameof the
depositorandare,therefore,held in safekeeping.Finally, it shouldbe notedthat all demanddepositfunds
are fully insured. In otherwords, the total securedportionof the aforementionedamountis $4,983,127,
equivalentto 84%percent.

In closing,the City Commissionshouldbe awareof the Governor'sintentionto submita plan for phasing
out the PersonalPropertyTax. TheCity currentlygeneratesover$900,000annuallyfrom this sourceof
revenue,equivalentto ten (10%) percentof the GeneralFundoperatingbudget. The Administrationwill be
closelymonitoringthis situationandreportupdateson a timely basis. Ifyou haveany questionsor need
for further information,pleasecontactmy oftice.

"re,pectjar the individual voice,servicefor thecommongood"



CITY OF ADRIAN
FY2011-12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011-12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED overf(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
GENERAL FUND REVENUE (101):
Revenues
Dept 101.00: CITY COMMISSION
489.000 Misc. City Promotions $100 $100 $0 $0 $100 $0 0.0%
Total - Dept 101.00 $100 $100 $0 $0 $100 $0 0.0%

Dept 172.00: CITY ADMINISTRATOR
532.000 ADMINISTRATION INCOME $200 $200 $0 $0 $200 $0 0.0%
672.000 OIL LEASE PROCEEDS 0 0 0 0 18,000 18,000 Adrain Training School
695000 OTHER 0 0 0 80 100 100
Total· Dept 209.00 $200 $200 $0 $80 $18,300 $18,100 9050.0%

Dept 201.00: FINANCE DEPARTMENT
445.000 PENALTIES & INTEREST ON TAXES $70,000 $70,000 $0 $2,457 $70,000 $0 0.0%
480.000 DOG LICENSES 2,000 2,000 0 66 2,000 0 0.0%
607.000 TAX COLLECTION FEES 220,000 220,000 0 131,083 220,000 0 0.0%
664000 INVESTMENT INCOME 140,000 140,000 0 6,408 140,000 0 0.0%
676.133 CONTRIB.-INDIRECT COST ALLOCATION 135,215 135,215 0 0 135,215 0 0.0%
685.000 SALE OF EQUIPMENT 5,000 5,000 0 0 5,000 0 0.0%
695.000 OTHER 0 0 0 80 100 100
696.000 CASH OVER/SHORT 0 0 0 (76) (100) (100)
Total· Dept 201.00 $572,215 $572,215 $0 $140,018 $572,215 $0 0.0%

Dept 209.00: CITY ASSESSOR
444.000 PRINCIPLE RES. DENIAL PENALTY $2,000 $2,000 $0 $2,251 $2,500 $500 25.0% Enhanced Enforcement
488.000 CONTRACT SERVICES REVENUE 100 100 0 0 100 0 0,0%
Total· Dept 209.00 $2,100 $2,100 $0 $2,251 $2,600 $500 23.8%

Dept 210.00: CITY ATIORNEY
488.000 CONTRACT SERVICES $11,000 $11,000 $0 $2,751 $11,000 $0 0,0%
488.275 CONTRACT SERVICES-CMM DEV 0 0 0 750 1,000 1,000
490.000 LEGAL SERVICES 100 100 0 0 100 0 0.0%
Total· Dept 21 0.00 $11,100 $11,100 $0 $3,501 $12,100 $1,000 9.0%

Dept 215.00: CITY CLERK
454.000 JUNK DEALERS & SCAVENGERS $500 $500 $0 $0 $500 $0 0.0%
458,000 VENDORS-HAULERS & PEDDLERS 1,300 1,300 0 0 1,300 0 0.0%
459.000 AMUSEMENTS 2,500 2,500 0 0 2,500 0 0.0%
460,000 BOWLING & BILLIARDS 100 100 0 0 100 0 0.0%
608.000 SCHOOL ELECTION FEES 4,000 4.000 0 0 4,000 0 0.0%
644.000 PRINTED MATERIALS 100 100 0 0 100 0 0.0%
695.000 OTHER 1,100 1,100 0 0 1,100 0 0.0%
Total - Dept 215.00 $9,600 $9,600 $0 $0 $9,600 $0 0.0%

Prepared by Finance Dept 10124/2011



CITY OF ADRIAN
FY2011·12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011·12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

Dept 226.00: HUMAN RESOURCES
691.000 VENDING PROCEEDS-WELLNESS $100 $100 $0 $0 $100 $0 0.0%
693.000 WELLNESS PROCEEDS 100 100 0 0 100 0 0.0%
Total· Dept 226.00 $200 $200 $0 $0 $200 $0 0.0%

Dept 276.00: CEMETERY
625.000 ENGRAVING $1.000 $1,000 $0 $0 $1.000 $0 0.0%
628.000 FOUNDATIONS - CEMETERY 11,000 11,000 0 3,213 11,000 0 0.0%
629.000 GRAVE OPENINGS 40,000 40,000 0 9,155 40,000 0 0.0%
630000 UPKEEP OF CEM LOTS (NOT PC) 10,000 10,000 0 3,475 10,000 0 0.0%
642.000 PET CEMETERY 100 100 0 0 100 0 0.0%
643.000 CEMETERY LOTS 2,000 2,000 0 270 2,000 0 0.0%
676.711 TRANSFER-PERPETUAL CARE FUND 40,000 40,000 0 0 40,000 0 0.0%
Total - Dept 276.00 $104,100 $104,100 $0 $16,113 $104,100 $0 0.0%

Dept 301.00: POLICE DEPARTMENT
455.000 PARKING $400 $400 $0 $0 $400 $0 0.0%
506.000 SPS SRO GRANT 42,000 42,000 0 0 42,000 0 0.0%
513.000 BULLET PROOF VEST GRANT 1,000 1.000 0 0 1,000 0 0.0%
514.000 SCHOOL POLICING OFFICER GRANT 0 0 0 4,667 18,000 18,000 Adrian Public Schools
515.000 OHSP TRAFFIC GRANT 5,000 5,000 0 0 5,000 0 0.0% Agreement
534.000 NARCOTIC ENFOREMENT GRANT 74,000 74,000 0 1,332 74,000 0 0.0%
540.000 POLICE JAG GRANT - COMPUTER EQUIP. 0 11,032 11,032 0 11,032 0 0,0%
543.000 POLICE TRAINING GRANT 7,000 7,000 0 0 7,000 0 0.0%
576.000 LIQUOR LICENSES 13,000 13,000 0 13,221 13,000 0 0.0%
624.000 L1VESCAN APPLICANT FINGERPRINTING 30,000 30,000 0 2,855 30,000 0 0.0%
627.000 DUPLICATING & PHOTOSTATS 6,000 6,000 0 741 6,000 0 0.0%
656.000 PARKING FINES 19,000 19,000 0 3,840 19,000 0 0.0%
659.000 ORDINANCE FINES & COSTS 75,000 75,000 0 10,289 75,000 0 0,0%
660.000 TOW & IMPOUND FEES 12,000 12,000 0 1,080 12,000 0 0.0%
675.000 DONATIONS-PRIVATE 0 14,000 14,000 400 14,000 0 0.0%
675.008 DONALTIONS-AUXILLIARY 3,000 3,000 0 0 3,000 0 0.0%
676.701 CONTRIB - TRUST FUND 5,000 12,000 7,000 0 12,000 0 0.0%
684,000 SAFETY CITY 2,000 2,000 0 0 2,000 0 0.0%
685.000 SALE OF EQUIPMENT 2,000 2,000 0 0 2,000 0 0.0%
694.000 SEX OFFENDER REGISTRATION 1,000 1,000 0 50 1,000 0 0.0%
695.000 OTHER 6,000 6,000 0 1,119 6,000 0 0.0%
Total· Dept 301,00 $303,400 $335,432 $32,032 $39,594 $353,432 $18,000 5.4%

DEPT 336.00: FIRE DEPARTMENT
544.000 FIRE PROTECTION PAYMENT $0 $0 $0 $7,647 $7,700 $7,700 State Facilities
Total· Dept 336.00 $0 $0 $0 $7,647 $7,700 $7,700

Prepared by Finance Dept. 2 10/24/2011



CITY OF ADRIAN
FY2011·12 FIRST QUARTER FINANCIAL FORECAST

September 30,2011

FY2011-12 FY2011·12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
Dept 371.00: INSPECTION DEPARTMENT
458.000 VENDORS·HAULERS & PEDDLERS $0 $0 $0 $145 $200 $200
463.000 PERMITS-SIGNS & HANGERS t,OOO 1,000 0 198 1,000 0 0.0%
477.000 BUILDING 80,000 80,000 0 24,225 80,000 0 0.0%
478.000 ELECTRICAL 25,000 25,000 0 9,774 25,000 0 0.0%
479.000 HEATING 24,000 24.000 0 9,455 24,000 a 0.0%
482.000 PLUMBING 10,000 10,000 0 4,445 10,000 0 0.0%
483.000 SEWER TAPPING 100 100 0 0 100 0 0.0%
485.000 ZONING PERMITS & FEES 3,000 3,000 a 500 3,000 0 0.0%
486,000 MISCELLANEOUS 500 500 a 305 500 0 0.0%
487000 RENTAL HOUSING REGISTRATION 15,000 15,000 a 4,913 15,000 0 0.0%
673.106 WEED MOWING 0 a a 1,760 2,000 2,000
Total· Dept 371.00 $158,600 $158,600 $0 $55,720 $160,800 $2,200 1.4%

Dept 441.00: DEPARTMENT OF PUBLIC WORKS
481,000 SIDEWALK-CURB & EXCAVATING $2,000 $2,000 $0 $893 $2,000 $0 0.0%
631.000 REFUSE COLLECTION 200 200 0 0 200 0 0.0%
690.000 SALE OF COMPOST 100 100 0 0 100 0 0.0%
Total· Dept 441,00 $2,300 $2,300 $0 $893 $2,300 $0 0,0%

Dept 449.00: ENGINEERING DEPARTMENT
483.000 STORM SEWER TAPPING $0 $0 $0 $35 $100 $100
671.000 RENTS 30,000 30,000 a 3,100 30,000 0 0.0%
671.588 RENT· LENAWEE TRANSPORTATION 4.000 4,000 0 0 4,000 0 0.0%
Total· Dept 449.00 $34,000 $34,000 $0 $3,135 $34,100 $100 0,3%

Prepared by Finance Dept. 3 10/24/2011



CITY OF ADRIAN
FY2011-12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011-12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR·TO·DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
Dept 691.00: RECREATION DEPARTMENT
651.053 USE/ADM FEES-REC-CONCESSIONS $26,000 $26,000 $0 $14,815 $26,000 $0 0.0%
651.054 USE/ADM FEES-REC-YOUTH SPORTS 11,200 11,200 0 5,587 11,200 0 0.0%
651.055 USEJADM FEES-REC-ADULT SPORTS 95,000 95,000 0 32,286 95,000 0 0.0%
651.056 USE/ADM FEES-REC-YOUTH PROGRAM 16,000 16,000 0 3,865 16,000 0 0.0%
651.057 USE/ADM FEES-REG-NON-RESIDENT 0 0 0 65 100 100
651.058 USE/ADM FEES-REG-SPECIAL EVENT 25,000 25,000 0 3,327 25,000 0 0.0%
651.059 USE/ADM FEES-REG-PIOTTER GENTER 50,700 50,700 0 20,962 50,700 0 0.0%
651.060 USE/ADM FEES-REC-SKATE PARK 5,200 5,200 0 2,250 5,200 0 0.0%
651.061 USE/ADM FEES-REG-AQUATICS 87,500 87,500 0 35,475 87,500 0 0.0%
651.062 USE/ADM FEES-REC-ADULT CLASSES 13,900 13,900 0 5,004 13,900 0 0.0%
651.070 USE/ADM FEES-REG-AMUSE TCKS 5,000 5,000 0 3,787 5,000 0 0.0%
651072 USE/ADM FEES-REG-SHELTER USE 7,500 7,500 0 3,174 7,500 0 0.0%
675000 DONATIONS-PRIVATE 0 12,500 12,500 12,500 25,000 12,500 100.0% Swigert Funds for
Total· Dept 691.00 $343,000 $355,500 $12,500 $143,097 $368,100 $12,600 3.5% Day Break Renovation

at Piotter Genter
Dept 691.01: ADRIAN AREA LITTLE LEAGUE
651.040 USE/ADM FEES-REC-TOURNAMENTS $200 $200 $0 $0 $200 $0 0.0%
651.041 USE/ADM FEES-REC-TBALL 4,500 4,500 0 25 4,500 0 0.0%
651.042 USE/ADM FEES-REC-MAGHINE PITCH 6,190 6,190 0 0 6,190 0 0.0%
651.043 USE/ADM FEES-REG-MINORS 5,700 5,700 0 0 5,700 0 0.0%
651.044 USE/ADM FEES-REC-MAJORS 5,940 5,940 0 0 5,940 0 0.0%
651.045 USE/ADM FEES-REG-JUNIORS 4,470 4,470 0 0 4,470 0 0.0%
675.000 DONATIONS - PRIVATE 8,400 8,400 0 0 8,400 0 0.0%
Total - Dept 691.01 $35,400 $35,400 $0 $25 $35,400 $0 0.0%

Dept 697.00: PARKS & FORESTRY DEPARTMENT
673.106 WEED MOWING $33,000 $33,000 $0 $7,040 $33,000 $0 0.0%
675.081 DONATIONS-PARKS & FORESTRY 0 10,000 10,000 10,000 10,000 0 0.0%
695.000 OTHER 0 0 0 420 500 500
Total· Dept 697.00 $33,000 $43,000 $10,000 $17,460 $43,500 $500 1.2%

Prepared by Finance Dept. 4 10/2412011



CITY OF ADRIAN
FY2011-12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011-12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED overl(under) YEAR·TO·DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
Dept 738.00: ADRIAN PUBLIC LIBRARY
567,000 LIBRARY STATE AID $6,000 $6,000 $0 $0 $6,000 $0 0.0%
627,000 DUPLICATING & PHOTOSTATS 3.000 3.000 0 200 3,000 a 0.0%
651,000 APPLICATION FEE 3,000 3,000 a 260 3,000 a 0.0%
655,000 SALES & CONCESSIONS 1,000 1.000 a 66 1,000 0 0.0%
657,000 LIBRARY BOOK FINES 10,000 10,000 a 380 10,000 0 0.0%
658.000 PENAL FINES 100,000 100,000 a 90,599 90,600 {9,400) ·9,4% Reduced State Revenue
671.000 RENTS 2,500 2,500 a a 2,500 0 0.0% Sharing
675.073 DONATIONS·PRIVATE·LIBRARIES 8,000 8,000 a 650 8,000 0 0.0%
676.702 CONTRIB·ENDOWMENT TRUST FUND 10,000 10.000 0 0 10.000 0 0,0%
Total· Dept 738.00 $143,500 $143,500 $0 $92,155 $134,100 ($9,400) -6.6%

Dept 990.00: NON·DEPARTMENTAL
404,000 CURRENT REAL PROPERTY TAX $4,685,668 $4.685,668 $0 $4,620,642 $4,685,668 $0 0.0%
405000 CURRENT PERS PROP TAX 914,296 914,296 0 962,834 914,296 0 0.0% Revised Colleclion Policy
406,000 DELQ PERS PROP TAX 500 500 0 0 500 0 0.0% Aggressive Collections
425.000 PAYMENT IN LIEU OF TAXES 40,000 40,000 0 0 40,000 0 0.0%
457,000 TRAILER 4,000 4,000 0 805 4,000 0 0.0%
575,000 SALES & USE TAX 1,411,351 1,411,351 0 416,283 1,701,351 290,000 20.5% Economic Vitality
661.000 CIVIL INFRACTIONS 300 300 a 300 300 0 0.0% Incentive Program (EVIP)
671.000 RENTS 1,000 1,000 0 a 1,000 0 0,0%
675.000 DONATtONS·PRIVATE 300 300 a a 300 0 0,0%
675.059 DONATtONS·PRIVATE·SENIOR CENTER 100 100 0 0 100 0 0,0%
675.077 DONATIONS·PRIVATE·TV CABLE 210,000 210,000 0 57,554 210,000 0 0.0%
675.276 CONTRIBUTION·ECON DEVEL 110,000 110,000 0 27,500 110,000 0 0.0%
676.500 CONTRIB·EMPLOYEE HEALTH CARE 177,000 177,000 0 0 177,000 a 0.0%
676.702 CONTRIB-ENDOWMENT TRUST FUND 100 100 0 0 100 0 0.0%
683.000 SALE OF PROPERTY 0 0 0 750 1,000 1,000 Surplus Property
695.000 OTHER 140,000 140,000 0 5,193 140,000 0 0.0%
697.000 PRIOR YEARS REVENUE 0 140,247 140,247 0 a (140,247) ·100.0% Planned Use of Fund
Total· Dept 990.00 $7,694,615 $7,834,862 $140,247 $6,091,861 $7,985,615 $150,753 1.9% Balance

Total Revenues $9,447,430 $9,642,209 $194,779 $6,613,550 $9,844,262 $202,053 2.1%

Prepared by Finance Dept. 5 1012412011



CITY OF ADRIAN
FY2011·12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011·12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
GENERAL FUND EXPENDITURES (101):
101.00 CITY COMMISSION

SALARIES & FRINGE BENEFITS $27.513 $27,513 $0 $6,407 $27,513 $0 0.0%
OPERATING 78,718 78,718 0 48.155 78,718 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $106.231 $106,231 $0 $54.562 $106,231 $0 0.0%

172.00 CITY ADMINISTRATOR
SALARIES & FRINGE BENEFITS $224.672 $224.672 $0 $64.611 $224.672 $0 0.0%
OPERATING 7,392 7.392 0 4,324 7.392 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $232.064 $232,064 $0 $68,935 $232.064 $0 0.0%

191.00 ELECTION DEPARTMENT
SALARIES & FRINGE BENEFITS $10.500 $10,500 $0 $3.080 $10,500 $0 0.0%
OPERATING 9.100 9,100 0 5.144 9,100 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $19.600 $19,600 $0 $8,224 $19.600 $0 0.0%

201.00 FINANCE DEPARTMENT
SALARIES & FRINGE BENEFITS $428.111 $428,111 $0 $103,463 $428,111 $0 0.0%
OPERATING (108.232) (101,123) 7,109 (19,695) (101,123) 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $319.879 $326,988 $7,109 $83,768 $326,988 $0 0.0%

209.00 CITY ASSESSOR
SALARIES & FRINGE BENEFITS $89,160 $91,484 $2,324 $19,861 $91,484 $0 0.0%
OPERATING 54,402 53.028 (1.374) 19,023 53,028 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $143,562 $144,512 $950 $38,884 $144,512 $0 0.0%

210.00 CITY ATTORNEY
SALARIES & FRINGE BENEFITS $133,067 $133,067 $0 $40,467 $133.067 $0 0.0%
OPERATING 14.585 18.285 3.700 7,720 18.285 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $147,652 $151.352 $3,700 $48,187 $151.352 $0 0.0%
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CITY OF ADRIAN
FY2011-12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011·12 FY2011·12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
215.00 CITY CLERK

SALARIES & FRINGE BENEFITS $85.848 $85,848 $0 $20.737 $85,848 $0 0.0%
OPERATING 12,253 12,253 0 3,237 12,253 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $98,101 $98,101 $0 $23,974 $98,101 $0 0.0%

226.00 HUMAN RESOURCES DEPARTMENT
SALARIES & FRINGE BENEFITS $100,114 $100,114 $0 $23,680 $100,114 $0 0.0%
OPERATING 63,538 69.038 5,500 14,529 69,038 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $163.652 $169,152 $5,500 $38,209 $169,152 $0 0.0%

265.00 CITY HALL
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0
OPERATING 97,000 97,000 0 15,851 97,000 0 0.0%
CAPITAL OUTLAY Q 13725 13,725 13,725 13725 Q 0.0%
TOTAL $97,000 $110,725 $13,725 $29,576 $110,725 $0 0.0%

266.00 CITY CHAMBERS
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0
OPERATING 13,000 13,000 0 1,606 13.000 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $13,000 $13,000 $0 $1,606 $13,000 $0 0.0%

267,00 POLICE FACILITY
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0
OPERATING 40,000 40,000 0 6,904 40,000 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $40,000 $40,000 $0 $6,904 $40,000 $0 0,0%

276,00 CEMETERY
SALARIES & FRINGE BENEFITS $258,154 $258,154 $0 $94,494 $258,154 $0 0.0%
OPERATING 58,942 59,037 95 13,994 59,037 0 0,0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $317,096 $317,191 $95 $108,488 $317,191 $0 0,0%

301.00 POLICE DEPARTMENT
SALARIES & FRINGE BENEFITS $2,435,248 $2,435,248 $0 $579,954 $2,435,248 $0 0.0%
OPERATING 278,597 287,137 8,540 79,513 287,137 0 0,0%
CAPITAL OUTLAY 15000 62039 47,039 550 62039 Q 0.0%
TOTAL $2,728,845 $2,784,424 $55,579 $660,017 $2,784,424 $0 0,0%

336.00 FIRE DEPARTMENT
SALARIES & FRINGE BENEFITS $1,207,324 $1,207,324 $0 $310,082 $1,314,324 ($107,000) -8,9% Union Contract Settlement,
OPERATING 183,792 193,437 9,645 39,521 193,437 0 0,0% Educational Premium,
CAPITAL OUTLAY 54 500 59450 4,950 4986 59450 Q 0,0% Longevity, Accum SickNac
TOTAL $1,445,616 $1,460,211 $14,595 $354,589 $1,567,211 ($107,000) -7.3% Retirement Payout
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CITY OF ADRIAN
FY2011·12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011·12 FY2011·12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
371.00 INSPECTION DEPARTMENT

SALARIES & FRINGE BENEFITS $291.664 $291.664 $0 $66,942 $291,664 $0 0.0%
OPERATING 29,518 29,518 0 9,866 45,518 (16,000) -54.2% Vehicle Rent-MVP
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $321,182 $321,182 $0 $76,808 $337,182 ($16,000) -5.0%

441.00 DEPARTMENT OF PUBLIC WORKS
SALARIES & FRINGE BENEFITS $512,903 $512,903 $0 $62,789 $512,903 $0 0.0%
OPERATING (281,966) (281,005) 961 (7,588) (281,005) 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $230,937 $231,898 $961 $55,201 $231,898 $0 0.0%

442.00 CENTRAL STORES SUPPLY
SALARIES & FRINGE BENEFITS $6,000 $6,000 $0 $213 $6,000 $0 0.0%
OPERATING 21,900 21,900 0 (23,425) 21,900 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $27,900 $27,900 $0 ($23,212) $27,900 $0

449.00 ENGINEERING DEPARTMENT
SALARIES & FRINGE BENEFITS $56,343 $56,343 $0 $14,543 $56,343 $0 0,0%
OPERATING 28,080 28,080 0 5,622 28,080 0 0.0%
CAPITAL OUTLAY Q Q 0 Q Q Q
TOTAL $84,423 $84,423 $0 $20,165 $84,423 $0 0.0%

450.00 STREET LIGHTING
SALARIES & FRINGE BENEFITS $5,000 $5,000 $0 $0 $5,000 $0 0.0%
OPERATING 169,000 169,000 0 29,216 169,000 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $174,000 $174,000 $0 $29,216 $174,000 $0 0.0%

550.00 FIXED EXPENSES
DEBT SERVICE $448,435 $448435 $448435 0.0%
TOTAL $448,435 $448,435 $0 $0 $448,435 $0 0.0%
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FY2011·12 FY2011·12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR·TO·DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

691.00 RECREATION DEPARTMENT
SALARIES & FRINGE BENEFITS $514,538 $514,538 $0 $160,221 $514,538 $0 0.0%
OPERATING 264,757 281,785 17,028 82,025 294,285 (12,500) -4.4% 2nd Installment on
CAPITAL OUTLAY 43900 64424 20524 10,376 64424 Q 0.0% $25,000 contribution for
TOTAL $823,195 $860,747 $37,552 $252,622 $873,247 ($12,500) -1.5% Daybreak Renovation

691.01 ADRIAN AREA LITTLE LEAGUE
SALARIES & FRINGE BENEFITS $7,000 $7,000 $0 $1,143 $7,000 $0
OPERATING 24,000 24,111 111 1,406 24,111 0 0.0%
CAPITAL OUTLAY .Q .Q .Q 3133 Q .Q
TOTAL $31,000 $31, 111 $111 $5,682 $31,111 $0 0.0%

696.00 PARKS & FORESTRY GARAGE
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0
OPERATING 14,675 14,675 0 1,439 14,675 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q .Q
TOTAL $14,675 $14,675 $0 $1,439 $14,675 $0 0.0%

697,00 PARKS & FORESTRY DEPARTMENT
SALARIES & FRINGE BENEFITS $200,059 $200,059 $0 $83,606 $244,059 ($44,000) -22,0% Budget Error-Addition
OPERATING 133,566 150,148 16,582 40,716 150,148 0 0.0% on Salary Forecast
CAPITAL OUTLAY 36500 69,500 33000 4,584 69500 Q 0.0%
TOTAL $370,125 $419,707 $49,582 $128,906 $463,707 ($44,000) -10.5%

698.00 PARKS & FORESTRY - HERITAGE PARK
SALARIES & FRINGE BENEFITS $92,965 $92,965 $0 $22,334 $92,965 $0 0.0%
OPERATING 42,053 42,053 0 6,166 42,053 0 0.0%
CAPITAL OUTLAY Q Q Q Q .Q Q
TOTAL $135,018 $135.018 $0 $28,500 $135,018 $0 0.0%

700,00 ADRIAN FENCE PROPERTY
SALARIES & FRINGE BENEFITS $100 $100 $0 $0 $100 $0 0.0%
OPERATING 2,400 2,400 0 28 2,400 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $2,500 $2,500 $0 $28 $2,500 $0 0.0%
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CITY OF ADRIAN
FY2011·12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011-12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED over/{under) YEAR·TO·DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
738.00 ADRIAN PUBLIC LIBRARY

SALARIES & FRINGE BENEFITS $372.828 $372,828 $0 $92,937 $372,828 $0 0.0%
OPERATING 309.288 314,608 5,320 81,930 314,608 0 0.0%
CAPITAL OUTLAY 40000 40000 Q Q 40000 Q 0.0%
TOTAL $722.116 $727,436 $5,320 $174,867 $727,436 $0 0.0%

801.00 PLANNING COMMISSION
OPERATING $11.800 $11,800 $0 $827 $11,800 $0 0.0%
CAPITAL OUTLAY Q Q Q Q Q 0
TOTAL $11.800 $11.800 $0 $827 $11.800 Q 0.0%

836.00 OTHER PROJECTS
SALARIES & FRINGE BENEFITS $0 $0 $0 $684 $0 $0
OPERATING 61,121 61,121 0 25.593 61.121 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $61.121 $61,121 $0 $26,277 $61,121 $0 0.0%

965.00 TRANSFERS OUT
CONTRIBUTION - AUTO PARKING $60.000 $60,000 $0 $0 $60.000 $0 0.0%
CONTRIBUTION - DIAL-A-RIDE 100.000 100,000 0 0 100.000 0 0.0%
CONTRIBUTION - MVP Q Q Q Q Q Q
TOTAL $160.000 $160,000 $0 $0 $160,000 $0 0.0%

990.00 NON·DEPARTMENTAL
HOSPITALIZATION - HRA REIMB ($43295) ($43,295) 1$43,295) 0.0%
TOTAL ($43,295) ($43,295) $0 $0 ($43.295) $0 0.0%

TOTAL GENERAL FUND EXPENDITURES $9,447,430 $9,642,209 $194,779 $2,303,249 $9,821,709 ($179,500) -1.9%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 $4,310,301 $22,553 $22,553
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FY2011-12 FY2011-12
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FUND/DEPARTMENT BUDGET BUDGET
RECONCILIATION BETWEEN ADOPTED AND AMENDED BUDGET
ADOPTED BUDGET
AMENDED BUDGET
INCREASE/(DECREASE)

Contingency - Beginning Balance

Encumbrances & Carry Forwards
Police JAG Grant-Forensic Equip & Training
Swigert Trust - Day Break Renovation
Stubnitz Grant - Tree Planting Program

Total

Contingency - Ending Balance
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CITY OF ADRIAN
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September 30, 2011

FY2011-12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED over/(under} YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
MAJOR STREET FUND REVENUE (202):
516.201 BEECHER ST PAVING GRANT-ROAC COM 375,000 375,000 0 375,000 375,000 0 0.0%
516.202 BEECHER ST PAVING GRANT-CITY 0 0 0 360,684 360.684 360,684
546.000 GAS & WEIGHT TAX 850,000 850,000 0 181,718 850,000 0 0.0%
547.000 STATE TRUNKLINE MAINTENANCE 54298 54298 Q 1 54298 Q 0.0%

INTERGOVERNMENTAL REVENUE $1,279,298 $1,279,298 $0 $917,403 $1,639,982 $360,684 28.2%
664.000 INVESTMENT INCOME 5,000 5.000 a 8 5,000 0 0.0%
676.599 CONTRB.-CAPITAL PROJECT FUND 70,000 70,000 0 a 70,000 0 0.0%
697.000 I 13,450 179,875 166,425 a a (179,875) -100.0% Planned Use of Fund
TOTAL MAJOR STREET FUND REVENUE $1,367,748 $1,534,173 $166,425 $917,411 $1,714,982 $180,809 11.8% Balance

MAJOR STREET FUND EXPENDITURES (202):

STREET CONSTRUCTION $610,750 $642,315 $31,565 $559,650 $642,315 $0 0,0%
ROUTINE ROAD MAINTENANCE 264,511 269,303 4,792 32,416 269,303 a 0.0%
ROUTINE BRIDGE MAINTENANCE 28,500 31,500 36,357 9,090 31,500 0 0.0%
TRAFFIC SERVICE MAINTENANCE 199,450 263,721 64,271 95,347 263,721 0 0.0%
WINTER MAINTENANCE 76,000 76,000 0 566 76,000 0 0.0%
NON-MOTORIZED TRANSPORTATION 28,300 28,300 0 11,263 28,300 0 0.0%
STATE TRUNKLINE MAINTENANCE (US223) 13,130 13,130 a 764 13,130 0 0.0%
STATE TRUNKLINE MAINTENANCE (M-52) 31,478 31,478 0 531 31,478 0 0,0%
STATE TRUNKLINE MAINTENANCE (M·34) 9,675 9,675 a 180 9,675 0 0.0%
ADMIN & RECORD KEEPING 5,954 5,954 0 14,293 57,954 -52,000 -873.4% Indirect Cost
CONTRIBUTION· LOCAL STREET FUND 100,000 100,000 a a 100,000 0 0.0%

990,00 NON-DEPARTMENTAL
GRANT MATCH·KIWANIS TRAIL $0 $62,797 $62,797 $43,112 $62,797 $0 0.0%
CONTINGENCY Q Q Q Q Q Q
TOTAL $0 $62,797 $62,797 $43,112 $62,797 $0 0.0%

TOTAL MAJOR STREET FUND EXP, (202) $1,367,748 $1,534,173 $199,782 $767,212 $1,586,173 ($52,000) -3.4%

REVENUE OVER/(UNDER) EXP, $0 $0 $0 $150,199 $128,809 $128,809
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FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
LOCAL STREET FUND REVENUE (203):
546.000 GAS & WEIGHT TAX $270,000 $270,000 $0 $55,003 $270,000 $0 0.0%
577.000 METRO ACT 60,000 60,000 a a 60,000 a 0.0%
641.000 SIDEWALK 15,000 15,000 0 508 15,000 a 0.0%
664.000 INVESTMENT EARNINGS 1,000 1,000 0 0 1,000 0 0.0%
676202 CONTRIBUTION - MAJOR STREET FUND 100,000 100,000 0 0 100,000 a 0.0%
676599 CONTRIBUTION - CAPITAL PROJ. REV. FUND 12,000 12,000 0 0 12,000 0 0.0%
695000 OTHER 0 a 0 1,137 2,000 2,000
697.000 PRIOR YEARS' REVENUE 0 188,053 188,053 0 0 (188,053) Planned Use of Fund
699.204 TRANSFER IN - MUNICIPAL STREET FUND 413,000 413,000 0 0 413,000 0 O.D% Balance
TOTAL LOCAL STREET FUND REVENUE $871,000 $1,059,053 $188,053 $56,648 $873,000 ($186,053) -17.6%

LOCAL STREET FUND EXPENDITURES (203);
SIDEWALKS $44,500 $44,500 $0 $11,525 $44,500 $0 0.0%
STREET CONSTRUCTION (INCL. ALLEYS) 328,151 507,704 179,553 273,433 507,704 0 0.0%
ROUTINE ROAD MAINTENANCE 359,611 368,111 8,500 53,899 368,111 0 0.0%
ROUTINE BRIDGE MAINTENANCE 6,800 6,800 0 0 6.800 0 0.0%
TRAFFIC SERVICE MAINTENANCE 53,600 53,600 0 10,112 53,600 0 0.0%
WINTER MAINTENANCE 64,000 64,000 0 248 64,000 0 0.0%
ADMIN & RECORD KEEPING 4,954 4,954 0 7,343 28,954 (24,000) -484.5% Indirect Cost
CONTINGENCY 9,384 9,384 0 0 0 9,384 100.0%

TOTAL LOCAL STREET FUND EXP (203) $871,000 $1,059,053 $188,053 $356,560 $1,073,669 ($14,616) -1.4%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 ($299,912) ($200,669) ($200,669)
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MUNICIPAL STREET FUND REVENUE (204):
402.000 PROPERTY TAXES - SPECIAL VOTED $411,000 $411,000 $0 $356,920 $411,000 $0 0.0%
664.000 INVESTMENT INCOME 2,000 2,000 0 110 2,000 0 0.0%
TOTAL MUNICIPAL STREET FUND REVENUE $413,000 $413,000 $0 $357,030 $413,000 $0 0.0%

MUNICIPAL STREET FUND EXPENDITURES:
CONTRIBUTION - LOCAL STREETS $413,000 $413,000 $0 $0 $413,000 $0 0.0%

TOTAL MUNICIPAL ST. FUND EXP.(204) $413,000 $413,000 $0 $0 $413,000 $0 0.0%

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $357,030 $0 $0

FEE ESTATE (205):
664,000 INVESTMENT INCOME $200 $200 $0 $0 $200 $0 0.0%
675,076 DONATIONS-PRIVATE-FEE ESTATE 778,442 778,442 0 0 778,442 0 0.0%
676500 CONTRIB-EMPLOYEE HEALTH CARE 6,540 6,540 0 0 6,540 0 0.0%
695.000 OTHER 100 100 0 0 100 0 0.0%
697.000 PRIOR YEARS REVENUE 0 118,157 0 0 0 (118,157) -100.0% Planned Use of
TOTAL FEE ESTATE FUND REVENUE $785,282 $903,439 $0 $0 $785,282 ($118,157) -13.1% Fund Balance

696.00 PARKS & FORESTRY GARAGE $14,675 $14.675 $0 $1,421 $14.675 0 0.0%
699.00 FEE ESTATE MAINTENANCE 761,213 879,370 118,157 145,386 879,370 0 0.0%
990.00 CONTINGENCY 9394 9394 0 0 9,394 0 0.0%

TOTAL FEE ESTATE FUND $785,282 $903,439 $118,157 $146,807 $903,439 $0 0.0%

REVENUE OVERI(UNDERj EXP. $0 $0 ($118,157) ($146,807) ($118,157) ($118,157)

Prepared by Finance Dept 14 10/2412011



CITY OF ADRIAN
FY2011-12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011-12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED Qver/(under) YEAR-TO·DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
OMNI FUND REVENUE (267):
663.000 OMNI FORFEITURES $86,200 $86,200 $0 $15,937 $86,200 $0 0.0%
664.000 INVESTMENT INCOME 1,000 1,000 0 69 1,000 0 0.0%
671.000 RENTS 4,000 4,000 0 0 4,000 0 0.0%
695000 OTHER 100 100 0 0 100 0 0.0%

TOTAL OMNI FUND REVENUE $91,300 $91,300 $0 $16,006 $91,300 $0 0.0%

OMNI FUND EXPENDITURES (267):
SALARIES & FRINGE BENEFITS $26,000 $26,000 $0 $6,213 $26.000 $0 0.0%
OPERATING 65.300 65,300 0 13,267 65.300 0 0.0%
CAPITAL OUTLAY 0 0 0 0 0 0

TOTAL OMNI FUND EXPENDITURES (267) $91,300 $91,300 $0 $19,480 $91,300 $0 0.0%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 ($3,474) $0 $0
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FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

COMMUNITY DEVELPMNT FUND REV (275):
520.000 COMM DEV BLOCK GRANT $0 $0 $0 $11,455 $12,000 $12.000
531.000 PROPERTY IMPROVEMENT PROGRAM 0 0 0 24,290 24,000 24,000
632000 ADMINISTRATIVE FEES 15,000 15,000 0 400 15,000 0 0.0%
651.000 APPLICATION FEE 100 100 0 20 100 0 0.0%
664000 INVESTMENT INCOME 1,000 1,000 0 690 1,000 0 0.0%
676.281 CONTRIB-DDA-TIF FUND 2,000 2,000 0 500 2,000 0 0.0%
676.282 CONTRIB-DDA-LDFA FUND 15,000 15,000 0 7,500 15,000 0 0.0%
676.500 CONTRIB·EMPLOYEE HEALTH CARE 809 809 0 0 809 0 0.0%
697.000 PRIOR YEARS' REVENUE 66,316 66,316 0 0 0 (66,316) -100.0% Planned Use of
TOTAL COMMUNITY DEVELPMNT FUND REV $100,225 $100,225 $0 $44,855 $69,909 ($30,316) -30.2% Fund Balance

COMMUNITY DEVELPMNT FUND EXP (275):
ADM CD BLOCK GRANT $90,225 $90,225 $0 $20,247 $90,225 $0 0.0%
CDBG FAC;:ADE PRG -149 N. MAIN 0 0 0 11.251 0 0
PROPERTY IMPROVEMENT PROGRAM 0 0 0 10,476 0 0
PROPERTY ACQUISITION EXPENSES 10,000 10,000 0 43 10,000 0 0.0%

TOTAL COMM DEVLP FUND EXP (275) $100,225 $100,225 $0 $42,017 $100,225 $0 0.0%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 $2,838 ($30,316) ($30,316)
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FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
ECONOMIC DEVELOPMENT FUND REV (276)
664.000 INVESTMENT INCOME $1,500 $1,500 $0 $110 $1,500 $0 0.0%
675075 DONATIONS - PRIVATE 225,000 225,000 0 56.250 225,000 0 0.0%
675.282 TRANSFER-LDFA FUND 27,256 27,256 0 0 27,256 0 0.0%
676.500 CONTRIB-EMPLOYEE HEALTH CARE 3,835 3,835 0 0 3,835 0 0.0%
695.000 OTHER 100 100 0 0 100 0 0.0%

TOTAL ECONOMIC DEVELPMNT FUND REV $257,691 $257,691 $0 $56,360 $257,691 $0 0.0%

ECONOMIC DEVELOPMENT FUND EXP (276):
CONTRIBUTION - GENERAL FUND 110,000 $ 110,000 $0 $ 27,500 $ 110,000 $ 0.0%

ECOMOMIC DEVELOPMENT
SALARIES & FRINGE BENEFITS $116,673 $116,673 $0 $27,540 $116,673 $0 0.0%
OPERATING 24,938 24,938 0 4,586 24,938 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL ECONOMIC DEVELOPMENT $141,611 $141,611 $0 $32,126 $141,611 $0 0.0%
CONTINGENCY 6,080 6,080 0 0 0 6,080 100.0%

TOTAL ECONOMIC OEVLP FUND EXP (276) $ 257,691 $ 257,691 $ $ 59,626 $ 251,611 $ 6,080 2.4%

REVENUE OVERI(UNDER) EXP, $0 $0 $0 ($3,266) $6,080 $6,080

BROWNFIELD REDEVELOPMENT AUTHORITY (279):
404.000 CURRENT PROPERTY TAX $17,000 $17,000 $0 $35,225 $35,225 $18,225 107.2%
664,000 INVESTMENT EARNINGS 200 200 0 193 200 0 0.0%

TOTAL REVENUE $17,200 $17,200 $0 $35,418 $35,425 $18,225 106.0%

BROWNFILED REDEVELOPMENT AUTHORITY (279):
ADMINISTRATION $17,200 $17,200 $0 $0 $17,200 $0 0.0%

TOTAL EXPENDITURES $17,200 $17,200 $0 $0 $17,200 $0 0.0%

REVENUE OVERI(UNDER) EXP, $0 $0 $0 $35,418 $18,225 $18,225
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CITY OF ADRIAN
FY2011·12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011·12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR·TO·DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
DOWNTOWN DEVLPMNT AUTH REV (280):
404.000 CURRENT REAL PROPERTY TAX $29,000 $29,000 $0 $29,266 $29,000 $0 0,0%
664.000 INVESTMENT EARNINGS 300 300 0 2 300 0 0.0%
695.000 OTHER 100 100 0 0 100 0 0,0%
699.281 TRANSFER IN TIFA 2,000 2,000 0 1,500 2,000 0 0.0%

TOTAL DOWNTOWN DEV AUTH, REV, $31,400 $31,400 $0 $30,768 $31,400 $0 0.0%

DOWNTOWN DEVLPMNT AUTH. EXP. (280):
SALARIES & FRINGE BENEFITS $8,000 $8,000 $0 $1,151 $8,000 $0 0.0%
OPERATING 18,400 18,400 0 4,287 18,400 0 0.0%
CAPITAL OUTLAY 5,000 5,000 0 0 5,000 0 0.0%

TOTAL DOWNTOWN DEVLPMNT AUTH EXP $31,400 $31,400 $0 $5,438 $31,400 $0 0.0%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 $25,330 $0 $0
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CITY OF ADRIAN
FY2011·12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011-12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

DDA - TIF FUND REVENUE (281):
404000 CURRENT REAL PROPERTY TAX $364,000 $364,000 $0 $182,816 $364,000 $0 0,0%
631,000 REFUSE COLLECTION 15,000 15,000 0 4,125 15,000 0 0,0%
664,000 INVESTMENT EARNINGS 3,000 3,000 0 998 3,000 0 0.0%
697,000 PRIOR YEAR'S REVENUE 60,000 60,000 0 0 0 (60,000) ·100.0% Planned Use of Fund BI
699279 CONTRIB . BROWNFLD REDEVELPMNT FUNC 4,245 4,245 0 0 4,245 0 0.0%

TOTAL DOWNTOWN DEV AUTH, REV, $446,245 $446,245 $0 $187,939 $386,245 ($60,000) ·13.4%

DDA-TIF FUND EXP, (281):
290,00 ADMINISTRATION

SALARIES & FRINGE BENEFITS $32,035 $32,035 $0 $8,366 $32,035 $0 0,0%
OPERATING 62,471 62,471 0 8,779 62,471 0 0,0%
CAPITAL OUTLAY Q Q Q 38063 38063 (38,063) Fac;ade Program
SUBTOTAL $94,506 $94,506 $0 $55,208 $94,506 ($38,063) -40.3%

965,00 TRANSFERS OUT
CONTRIBUTION·COMMUNITY DEVELOP $2,000 $2,000 $0 $500 $2,000 $0 0,0%
CONTRIBUTION·DDA 6,000 6,000 0 1,500 6,000 0 0.0%
TRANSFER OUT - DEBT 85,445 85,445 0 0 85,445 0 0,0%
TRANSFER OUT· AUTO PARKING 60,000 60,000 0 0 60,000 0 0,0%
TRANSFER OUT - SCHOOLS 160,000 160,000 Q Q 160,000 Q 0.0%
SUBTOTAL $313,445 $313,445 $0 $2,000 $313,445 $0 0.0%

990,00 NON-DEPARTMENTAL
CONTINGENCY $38294 $38,294 $38294 100.0%
TOTAL $38,294 $38,294 $0 $0 $0 $38,294 100,0%

TOTAL DDA-TIF FUND EXP $446,245 $446,245 $0 $57,208 $407,951 $231 0,1%

REVENUE OVERJ(UNDER) EXP, $0 $0 $0 $130,731 ($21,706) ($59,769)
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CITY OF ADRIAN
FY2011·12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011·12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
LDFA-GAIDC FUND REVENUE (282):
404.000 CURRENT REAL PROPERTY TAX $42,482 $42,482 $0 $56,933 $56,933 $14,451 34.0%
664.000 INVESTMENT INCOME 500 500 0 26 500 0 0.0%
671000 RENTS 4,000 4,000 0 0 4,000 0 0.0%
697.000 PRIOR YEARS' REVENUE 10,489 10,489 0 0 0 (10,489) -100.0% Planned Use of Fund

TOTAL LDFA FUND REVENUE $57,471 $57,471 $0 $56,959 $61,433 $3,962 6.9% Balance

LDFA-GAIDC FUND - EXPENDITURES (282):
290.00 ADMINISTRATION

SALARIES & FRINGE BENEFITS $34,599 $34,599 $0 $14,506 $34,599 $0 0.0%
OPERATING 7,872 7,872 0 1,490 7,872 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
SUBTOTAL $42,471 $42,471 $0 $15,996 $42,471 $0 0.0%

965.00 TRANSFERS OUT
969.275 CONTRIBUTION-COMMUNITY DEVELOP 15000 15,000 Q 7,500 15000 Q 0.0%

SUBTOTAL $15,000 $15,000 $0 $7,500 $15,000 $0 0.0%
TOTAL LDFA FUND EXP (310) $57,471 $57,471 $0 $23,496 $57,471 $0 0.0%

REVENUE OVER/(UNDER} EXP. $0 $0 $0 $33,463 $3,962 $3,962
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CITY OF ADRIAN
FY2011·12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011-12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED over/{under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
DDA DEBT FUND REVENUE (394):
664.000 INTEREST EARNINGS $100 $100 $0 $40 $100 $0 0.0%
699.000 APPROP TRANSFER IN 85,445 85,445 0 0 85,445 0 0.0%

TOTAL DDA DEBT FUND REVENUE $85,545 $85,545 $0 $40 $85,545 $0 0.0%

DDA DEBT FUND EXPENDITURES (394):
BOND INTEREST EXPENSE $5,120 $5,120 $0 $0 $5,120 $0 0.0%
PAYING AGENT FEES 425 425 0 0 425 0 0.0%
CONTINGENCY 80,000 80,000 0 0 80,000 0 0.0%

TOTAL DDA DEBT FUND EXP (394) $85,545 $85,545 $0 $0 $85,545 $0 0.0%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 $40 $0 $0
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CITY OF ADRIAN
FY2011-12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011·12 FY2011·12 AMENDED VARIANCE
ADOPTED AMENDED overl(under) YEAR·TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
WATER·CAPITAL PROJECTS FUND REVENUE (496)
676.591 CONTRIBUTION· WATER FUND $329.000 $329,000 $0 $3,788 $329,000 $0 0.0%
697000 PRIOR YEAR'S REVENUE 0 39,614 39,614 0 0 (39,614) -100.0% Planned Use of Fund

TOTAL DDA DEBT FUND REVENUE $329,000 $368,614 $39,614 $3,788 $329,000 ($39,614) -10.7% Balance

WATER-CAPITAL PROJECTS FUND EXPENDITURES (496)
ADMINISTRATION $0 $0 $0 $0 $0 $0
METER READING & MAl NT. 35,000 60,826 25,826 0 60,826 0 0.0%
OAKWOOD FACILITY 15,000 15,000 0 0 15,000 0 0.0%
WATER PLANT CAPITAL EQUIP 79,000 79,000 0 0 79,000 0 0.0%
WATER PLANT CAPITAL IMPRVMNT 162,000 165.788 3,788 3.788 165,788 0 0.0%
WATER DISTRB CAPITAL EQUIP 3,000 13,000 10,000 0 13,000 0 0.0%
WATER DISTRB CAPITAL IMPRVMNT 35,000 35,000 0 0 35,000 0 0.0%

TOTAL EXPENDITURES $329,000 $368,614 $39,614 $3,788 $368,614 $0 0.0%

REVENUE OVER/(UNDER) EXP, $0 $0 $0 $0 ($39,614) ($39,614)

SEWER·CAPITAL PROJECTS FUND REVENUE (497)
676,590 CONTRIBUTION- WASTEWATER FUND $392,000 $392,000 $0 $470,234 $470,234 $78,234 20.0%
697.000 PRIOR YEAR'S REVENUE 0 847,725 847,725 0 0 (847,725) -100.0% Planned Use of Fund

TOTAL SEWER-CAPITAL PROJECTS FUND REVENUE $392,000 $1,239,725 $847,725 $470,234 $470,234 ($769,491) -62.1% Balance

SEWER·CAPITAL PROJECTS FUND EXPENDITURES (497)
WWTP CAPITAL IMPROVEMENTS $45,000 $45,000 $0 $0 $45,000 $0 0.0%
WWTP CAPITAL EQUIPMENT 50,000 50,000 0 0 50,000 0 0.0%
SEWER COLLECTION SYSTEM 297,000 1,144,725 847,725 439,907 1,144,725 0 0.0%

TOTAL EXPENDITURES $392,000 $1,239,725 $847,725 $439,907 $1,239,725 $0 0.0%

REVENUE OVER/(UNDER) EXP, $0 $0 $0 $30,327 ($769,491) ($769,491)
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CITY OF ADRIAN
FY2011·12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011-12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
AUTO PARKING FUND REVENUE (585):
526.000 FARMERS' MARKET GRANT $275,000 $275,000 $0 $900 $275,000 $0 0.0%
652.312 PARKING FEES·PERMITS 1,000 1,000 0 0 1,000 0 0.0%
656.000 PARKING FINES 0 0 0 10 0 0
664.000 INVESTMENT EARNINGS 200 200 0 26 200 0 0.0%
697.000 PRIOR YEARS' REVENUE 25,735 25,735 0 0 0 (25,735) -100.0% Planned Use of
699.101 CONTRIBUTION - GENERAL FUND 60,000 60,000 0 0 60,000 0 0.0% Fund Balance
699.210 CONTRIBUTION - DDA-TIFA 60,000 60,000 0 0 60,000 0 0.0%
699.599 CONTRIBUTION - SAPECIAL ASSESSMENT 60,000 60,000 0 18,125 60,000 0 0.0%
699.699 CONTRIBUTION - FEE ESTATE 25,000 25,000 0 0 25,000 0 0.0%

TOTAL AUTO PARKING FUND REVENUE $506,935 $506,935 $0 $19,061 $481,200 ($25,735) -5.1%

AUTO PARKING FUND EXPENDITURES (585):
SALARIES & FRINGE BENEFITS $35,096 $35,096 $0 $0 $35,096 $0 0.0%
OPERATING 196,839 196,839 0 5,703 196,839 0 0.0%
CAPITAL OUTLAY 275,000 275,000 0 0 275,000 $0 0.0%

TOTAL AUTO PARKING FUND EXP (585) $506,935 $506,935 $0 $5,703 $506,935 0 0.0%

REVENUE OVER/(UNDER) EXP, $0 $0 $0 $13,358 ($25,735) ($25,735)

TRANSPORTATION SYSTEM FUND REV (588):
511.000 FEDERAL GRANTS $66,409 $66,409 $0 $20,333 $66,409 $0 0.0%
572000 STATE ACT 51 OPERATING 154,069 154,069 0 14,702 154,069 0 0.0%
633000 PASSENGER FARES 90,522 90,522 0 25,312 90,522 0 0.0%
671000 RENTS 4,056 4,056 0 1,014 4,056 a 0.0%
676.101 CONTRIBUTION - GENERAL FUND 100,000 100,000 0 0 100,000 a 0.0%
695.005 ADVERTISING REVENUE 0 0 0 305 0 a
697.000 PRIOR YEARS' REVENUE 5,950 5,950 a 0 a (5.950) -100.0% Planned Use of

TOTAL TRANSPRTN SYSTEM FUND REV $421,006 $421,006 $0 $61,666 $415,056 ($5,950) -1,4% Fund Balance

TRANSPORTATION FUND EXPENDITURES:
SALARIES & FRINGE BENEFITS $300,075 $300,075 $0 $71,794 $300,075 $0 0.0%
OPERATING 14,600 14,600 a 35,461 14,600 0 0,0%
CAPITAL OUTLAY a 0 0 a 0 $0

TOTAL TRANSPORTATION FUND EXP (588) $421,006 $421,006 $0 $107,255 $421,006 $0 0.0%
REVENUE OVER/(UNDER} EXP, $0 $0 $0 ($45,589) ($5,950) ($5,950)
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CITY OF ADRIAN
FY2011·12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011·12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

SEWER FUND REVENUE (590):
585.000 RIVER INTERCEPTOR IMPROVEMNT GRANT $0 $0 $0 $88,660 $348.874 $348,874
647.000 CHARGES FOR SERVICES 4,189,500 4,189,500 0 1,164,423 4,189,500 0 0.0%
653.000 PENALTIES 85,000 85,000 0 22,157 85.000 0 0.0%
664.000 INVESTMENT EARNINGS 30,000 30,000 0 4,377 30,000 0 0.0%
676,500 CONTRIB-EMPLOYEE HEALTH CARE 31,793 31,793 0 0 31,793 0 0.0%
681.000 TAPS & SERVICE 25,000 25,000 0 0 25,000 0 0.0%
695,000 OTHER 20,000 20,000 0 1,565 20,000 a 0.0%
697.000 PRIOR YEARS' REVENUE 23,491 79,263 55,772 0 0 (79,263) -100.0% Planned Use of Fund

TOTAL SEWER FUND REVENUE $4,404,784 $4,460,556 $55,772 $1,281,182 $4,730,167 $269,611 6.0% Balance

SEWER FUND EXPENDITURES (590):
WASTE WATER TREATMENT PLANT $1,464,049 $1,475,314 $11,265 $254,428 $1,475,314 $0 0.0%
ADMINISTRATION & OVERHEAD 605,611 605,611 0 132,097 605,611 0 0.0%
SANITARY SEWERS 223,850 268,357 44,507 91,965 268,357 0 0.0%
BROAD STREET LIFT STATION 50,000 50,000 0 4,183 50,000 a 0.0%
LIFT STATIONS 41,500 41,500 0 3,151 41,500 a 0,0%
RETENTION BASIN 11,000 11,000 0 533 11,000 0 0.0%
DEPRECIATION EXPENSE 1,200,000 1,200,000 0 337,116 1,200,000 0 0.0%
BOND INTEREST EXPENSE 271,100 271,100 0 75,096 271,100 0 0.0%
INSTALLMENT PURCHASE DEBT SVC 91,884 91,884 0 0 91,884 0 0.0%
INSTALLMENT PURCHASE-GAMERA 26,000 26,000 0 0 26,000 0 0.0%
CONTRIBUTION· INDIRECT COST PLAN 27,790 27,790 0 0 27,790 a 0.0%
CONTRIBUTION· CAPITAL PROJECTS 392,000 392,000 a 470,235 470,235 (78,235) -20,0%

TOTAL SEWER FUND EXPENDIITURES (590) $4,404,784 $4,460,556 $55,772 $1,368,804 $4,538,791 ($78,235) -1.8%

REVENUE OVERJ(UNDER) EXP. $0 $0 $0 ($87,622) $191,376 $191,376
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CITY OF ADRIAN
FY2011·12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011-12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
WATER FUND REVENUE (591):
634.000 NEW ACCOUNT CHARGES $15,000 $15,000 $0 $4,411 $15,000 $0 0.0%
646000 CHARGES FOR SERVICES - SALES 3,506,000 3,506,000 0 985,348 3,506,000 0 0.0%
653.000 PENALTIES 75,000 75,000 0 18,929 75,000 0 0.0%
664.000 INVESTMENT EARNINGS 20,000 20,000 0 4,460 20,000 0 0.0%
667.000 HYDRANT RENTAL 50,000 50,000 0 13,164 50,000 0 0.0%
676.500 CONTRIB-EMPLOYEE HEALTH CARE 53,741 53,741 0 0 53,741 0 0.0%
680.000 MERCHANDISE 1,000 1.000 0 0 1,000 0 0.0%
681.000 TAPS & SERVICE 25,000 25,000 0 9,384 25,000 0 0.0%
695.000 OTHER 20,000 20,000 0 702 20,000 0 0.0%
697.000 PRIOR YEARS' REVENUE 42,t96 50,521 8,325 0 0 (50,521) -100.0% Planned Use of Fund

TOTAL WATER FUND REVENUE $3,807,937 $3,816,262 $8,325 $1,036,398 $3,765,741 ($50,521) -1.3% Balance

WATER FUND EXPENDITURES (591);
MERCHANDISE $40,000 $40.000 $0 $7,793 $40,000 $0 0.0%
PURIFICATION & PUMPING 1,222,511 1,226,972 4,461 230,131 1,226,972 0 0.0%
TRANSMISSION & DISTRIBUTION 498,200 502,064 3,864 109,535 502,064 0 0.0%
CUSTOMER SERVICE & OVERHEAD 611,042 611,042 0 108,347 611,042 0 0.0%
DEPRECIATION EXPENSE 780,879 780,879 0 159,333 780,879 0 0.0%
BOND INTEREST EXPENSE 237,327 237,327 0 61,886 237,327 0 0.0%
CONTRIBUTION - INDIRECT COST PLAN 88,978 88,978 0 0 88,978 $0 0.0%
CONTRIBUTION· CAPITAL PROJECTS 329,000 329,000 0 3,788 329,000 0 0.0%

TOTAL WATER FUND EXPENSES (591) $3,807,937 $3,816,262 $8,325 $680,813 $3,816,262 $0 0.0%

REVENUE OVERJ(UNDER) EXP. $0 $0 $0 $355,585 ($50,521) ($50,521)

SOLID WASTE FUND REVENUE (595):
640.000 REFUSE COLLECTION & DISPOSAL $533,600 $556,800 $0 $284,440 $556,800 $0 0.0%
649.000 CURBSIDE RECYCLING CHARGE 24,000 24,000 0 2,758 24,000 0 0.0%
695.000 OTHER 23,965 23,965 0 0 23,965 0 0.0%

TOTAL SOLID WASTE FUND REVENUE $581,565 $604,765 $0 $287,198 $604,765 $0 0.0%

SOLID WASTE FUND EXPENDITURES (595):
SALARIES & FRINGE BENEFITS $82,141 $82,141 $0 $16,655 $82,141 $0 0.0%
OPERATING 499,424 522,624 23,200 118,206 522,624 0 0.0%
CAPITAL OUTLAY 0 0 0 0 0 $0

TOTAL SOLID WASTE FUND EXPENDITURES $581,565 $604,765 $23,200 $134,861 $604,165 0 0.0%

REVENUE OVERJ(UNDER) EXP. $0 $0 $0 $152,337 $0 $0
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FY2011·12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED overl(under) YEAR-TO-DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
STORM WATER UTILITY FUND REV (598):
648000 STORM SEWER CHARGES $260,000 $260,000 $0 $252,333 $260,000 $0 0.0%
664.000 INVESTMENT EARNINGS 100 100 0 164 100 0 0.0%
676.205 CONTRIB-FEE ESTATE 0 0 0 1.671 () 0
697.000 PRIOR YEARS' REVENUE 98,728 125,321 26,593 0 0 (125.321) -100.0% Planned Use of Fund

TOTAL STORM WATER UTILITY FUND REV, $358,828 $385,421 $26,593 $254,168 $260,100 ($125,321) -32.5% Balance

STORM WATER UTLTY FUND EXP, (598):
DRAINS· PUBLIC BENEFIT $343,99() $37(),583 $26,593 $82,31Cl $37Cl,583 $0 0.0%
ADMIN. & RECORD KEEPING 838 838 0 7,855 31,838 (31,000) -3699.3% Indirect Cost
ENGINEERING 14,000 14,000 0 2,727 14,000 0 0.0%

TOTAL STORM WATER UTILITY FUND EXP $358,828 $385,421 $26,593 $92,892 $416,421 ($31,000) -8.0%

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $161,276 ($156,321) ($156,321)
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FY2011-12 FY2011-12 AMENDED VARIANCE
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FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
CAPITAL PROJECTS REVOLVING FUND REVENUE (599)
408.202 SPECIAL ASSESSMENTS-MAJOR STREET $70,000 $70,000 $0 $0 $70,000 $0 0.0%
408.203 SPECIAL ASSESSMENTS-LOCAL STREETS 12,000 12,000 0 0 12,000 G 0,0%
664,GOO INVESTMENT EARNINGS 30,000 30,000 0 8,719 30,000 0 0,0%

TOTAL REVENUE $112,000 $112,000 $0 $8,719 $112,000 $0 0,0%

CAPITAL PROJECTS REVOLVING FUND EXPENDITURES (599)
TRANSFERS OUT
CONTRIB - MAJOR STREET $70,000 $70,000 $0 $0 $70,000 $0 0.0%
CONTRIB - LOCAL STREET 12,000 12,000 0 0 12,000 0 0,0%
SUBTOTAL $82,OGO $82,000 $0 $0 $82,000 $0 0.0%

NON-DEPARTMENTAL
CONTINGENCY $30,000 $30,000 $0 $0 $0 $3G,GOO 100,0%
TOTAL EXPENDITURES $112,000 $112,000 $0 $0 $82,000 $30,000 26,8%

REVENUE OVER/(UNDER) EXP, $0 $0 $0 $8,719 $30,000 $30,000
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FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
INFORMATION TECHNOLOGY FUND REVENUE (661)
636.000 INFO TECH SERVICES $140,005 $140,005 $0 $34,707 $140,005 $0 0.0%
637.000 GIS/CAD SERVICES 65,548 65,548 0 17,140 65,548 0 0.0%
676,500 CONTRIB-EMPLOYEE HEALTH CARE 4,889 4,889 0 0 4.889 0 0.0%
695,000 OTHER 0 0 0 182 0 0
697,000 PRIOR YEARS' REVENUE 237,408 412,371 174,963 0 0 (412,371) -100.0% Planned Use of Fund

TOTAL REVENUE $447,850 $622,813 $174,963 $52,029 $210,442 ($412,371) -66.2% Balance

INFORMATION TECHNOLOGY FUND EXPENDITURES (661)
GIS SERVICES $115,811 $160,741 $44,930 $9,898 $160,741 $0 0.0%
TELECOMMUNICATIONS 25,000 25,055 55 4,987 25,055 0 0.0%
ADMINISTRATION 307,039 437,017 129,978 56,251 437,017 0 0.0%

TOTAL EXPENDITURES $447,850 $622,813 $174,963 $71,136 $622,813 $0 0.0%
REVENUE OVER/(UNDER} EXP. $0 $0 $0 ($19,107) ($412,371 ) ($412,371 )
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ADOPTED AMENDED overf(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

MOTOR VEHICLE POOL FUND REVENUE (662)
635.000 VEHICLE RENT $340,449 $340,449 $0 $71,873 $340,449 $0 0.0%
676.001 CONTRIBUTION - ADRIAN SCHOOLS 84,000 84,000 0 18,516 84,000 0 0.0%
676.002 CONTRIBUTION - L1SD 4.000 4,000 0 631 4.000 0 0,0%
676.003 CONTRIBUTION - LENAWEE TRANSPORTATIC 58,000 58,000 0 18,585 58,000 0 0.0%
676,202 CONTRIBUTION - MAJOR STREET FUND 115.000 115.000 0 10,237 115.000 0 0,0%
676.203 CONTRIBUTION - LOCAL STREET FUND 100,000 100,000 0 13,529 100,000 0 0.0%
676.205 CONTRIBUTION - FEE ESTATE 20,000 20,000 0 2,727 20,000 0 0.0%
676,267 CONTRIBUTION - OMNI 200 200 0 164 200 0 0.0%
676.500 CONTRIB-EMPLOYEE HEALTH CARE 4.390 4.390 0 0 4,390 0 0.0%
676,585 CONTRIBUTION - AUTO PARKING 500 500 0 471 500 0 0.0%
676,588 CONTRIBUTION - TRANSPORTATION FUND 10,000 10,000 0 15,713 10,000 0 0,0%
676.590 CONTRIBUTION - WASTEWATER FUND 22.000 22,000 0 6.648 22,000 0 0.0%
676,591 CONTRIBUTION - WATER FUND 23,500 23,500 0 5,447 23,500 0 0,0%
676.595 CONTRIBUTION - SOLID WASTE FUND 0 0 0 2.601 0 0
676,598 CONTRIBUTION - STORM WATER UTILITY 5.000 5,000 0 9,854 5,000 0 0.0%
685.000 SALE OF EQUIPMENT 12,000 12,000 0 0 12.000 0 0.0%
695,000 OTHER 0 0 0 27 0 0
697.000 PRIOR YEARS' BALANCE 0 5,950 5,950 0 0 (5,950) -100,0% Planned Use of Fund

TOTAL MOTOR BVEHICLECPOOL FUND REVENUE $799,039 $804,989 $5,950 $177,023 $799,039 ($5,950) -0,7% Balance

MOTOR POOL FUND EXPENES (662)
CEMETERY VEHICLES $14,286 $14,575 $289 $2,346 $14,575 $0 0.0%
ADMINISTRATION 177,465 177,465 0 37,068 177,465 0 0.0%
POLICE DEPT VEHICLES 112,031 112,031 0 22,925 112,031 0 0.0%
FIRE DEPT VEHICLES 98,829 98,999 170 8,888 98,999 0 0.0%
INSPECTION DEPT VEHICLES 4,800 4,800 0 656 4,800 0 0,0%
DPW VEHICLES 157,922 160,812 2,890 23,569 160,812 0 0.0%
STORM WATER UTILITY VEHICLES 25,772 25,772 0 0 25,772 0 0.0%
ENGINEERING DEPT VEHICLES 8,561 8,850 289 1,426 8,850 0 0.0%
RECREATION DEPT VEHICLES 4,967 4,967 0 1,900 4,967 0 0.0%
PARKS & FORESTRY DIV VEHICLES 49,438 50,883 1,445 6,543 50,883 0 0.0%
HERITAGE PARK VEHICLES 5,600 5,889 289 1,728 5,889 0 0.0%
FEE ESTATE VEHICLES 24,549 25,127 578 2,156 25,127 0 0.0%
CONTRIBUTION - INDIRECT COST PLAN 18,447 18,447 0 0 18,447 0 0.0%
CONTINGENCY 96,372 96,372 0 0 0 96,372 100.0%

TOTAL EXPENDITURES $799,039 $804,989 $5,950 $109,205 $708,617 $96,372

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $67,818 $90,422 $90,422
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CITY OF ADRIAN
FY2011-12 FIRST QUARTER FINANCIAL FORECAST

September 30, 2011

FY2011-12 FY2011-12 AMENDED VARIANCE
ADOPTED AMENDED overl(under) YEAR·TO·DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
PERPETUAL CARE FUND REVENUE (711)
664.000 INVESTMENT EARNINGS $40,000 $40,000 $0 $13,190 $40,000 $0 0,0%

TOTAL REVENUE $40,000 $40,000 $0 $13,190 $40,000 $0 0.0%

PERPETUAL CARE FUND EXPENDITURES (711)
CONTRIBUTION - GENERAL FUND $40,000 $40,000 $0 $0 $40,000 $0 0.0%

TOTAL EXPENDITURES $40,000 $40,000 $0 $0 $40,000 $0 0.0%

REVENUE OVER/(UNDER} EXP. $0 $0 $0 $13,190 $0 $0

TOTAL REVENUES -ALL FUNDS $26,172,481 $28,022,037 $1,708,199 $12,037,640 $26,867,218 ($1,154,819) -4.1%
TOTAL EXPENDITURES - ALL FUNDS 26,172,481 28,022,037 1,882,913 6,795,457 28,206,642 (184,605) -0.7%
NET OF REVENUE AND EXPENDITURES 0 0 $0 5,242,183 (1,339,424) (1,339,424)

Prepared by Finance Dept 30 1012412011



MEMO

Date: October29,2011

To:

cc:

From:

Re:

DaneC. Nelson,City Administrator
Hon. Gary McDowell, Mayor
City Commission
DepartmentHeads

Cindy Prue,AssistantFinanceDirector

JeffreyC. Pardee,Fillllllce Director !J'fi;t-
City of Adrian - DebtCapacityAnalysis

Whenthe City of Adrian issuesbondsor entersinto an InstallmentPurchaseAgreement,
it is makinga long-termcommitmentthat requirestimely principalandinterestpayments
overthe life of the agreement.Thereforeit is necessaryto ensurethat:

• future debtservicepaymentsto bondholdersor financial institutionscanbe
madein full andon time without jeopardizingthe provisionof essentialCity
serVIces;

• an acceptabledegreeof flexibility, includingsufficientrevenues,to meet
unanticipatedexpendituresandaccommodaterevenuefluctuationsis
preserved;

• outstandingdebtobligationswill not threatenlong-termfinancial stability;
and

• the amountof outstandingdebtwill not placeundueburdenon community
residentsandbusinesses.

The purposeof this communicationis to reflect the resultsof a DebtCapacityAnalysis
for the City of Adrian that identifies the maximumlevel of potentialdebtthat is
affordableandcosteffective. This analysishelpsto ensurethat outstandingandplanned
debtdoesnot exceedan amountthat canbesupportedby the existingtax andrevenue
base. The analysiscoversa broadrangeof factors,including:

• constitutionallimitation (Legal DebtMargin) affectingthe amountof debtthat
canbe issued;

• measuresof the tax andrevenuebase,suchasTaxablePropertyValues,Tax
Collections,StateRevenueSharing,Chargesfor Services,etc.;



• evaluationof trendsrelatingto theCity's financial performance,including:
revenuesandexpenditures,netrevenuesavailableaftermeetingoperating
requirements,andunreservedfund balancelevels;

• debtservicerequirements,suchasexistingdebtserviceobligationsandtheir
relationshipto tax revenueandoverall revenue;

• measuresof debtburdenon thecommunity,suchasdebtpercapita,debtasa
percentageof personalincome,debtasa percentageof full andtaxable
propertyvalues,andoverlappingdebt;

• tax-exemptmarketfactorsaffectingcosts,including interestratesandcredit
rating.

LEGAL DEBT MARGIN
Beginningwith the Legal DebtMargin establishedby the State Constitution,netbonded
indebtednessincurredfor all public purposesshall not, at anyonetime, exceedten (10%)
percentof the StateEqualizedValuation(SEV) of taxablepropertyin the City, except
that this limit maybe exceededby 3/8th of one(1%) percent(.375%)in the caseof fire,
flood or othercalamity. By law, thegeneralobligationdebtsubjectto the limitation may
beoffsetby amountssetasidefor repayinggeneralobligationbondsor Installment
PurchaseContracts.

Attachedpleasefind Exhibit A, which duplicatesExhibit D-4 from the StatisticalSection
of the City of Adrian'sFY2010-11 ComprehensiveAnnual FinancialReport,which
providesthe City's LegalDebtMargin Informationfor the last ten fiscalyears. The total
Debt Limit hasdecreasedfrom $34,295,005in FY2001-02to $34,212,488asof FY20lO-
ll. During that ten-yeartime frame, total debtapplicableto the limit variedfrom a low
of $771,188(1.81% of DebtLimit) in FY2006-07,to a high of $7,129,000(16.11% of
DebtLimit) in FY2009-1O. Thecurrentdebtof $6,929,000(16.84%)leavesa Legal Debt
Margin of $34,212,488.

FINANCIAL TRENDS
Although legally the City could issuea bondin excessof $34 million, it would not be
prudentto do so without examiningall otherconstraintsthat would addressthe City's
ability to paybacksuchan obligation. Theprimarysourceof City revenueis derived
from the tax levy on real andpersonalproperty,which is computedby multiplying the
taxablevalue,asconstrainedby the StateFinanceReformAct (ProposalA) of 1994,
timestheCity Commissionapprovedmillage rate for operations,as further constrained
by the HeadleeConstitutionalTax Limitation Amendmentof 1978. A ten-yearhistory
andfive-yearprojectionof TaxableValues,Millage Ratesandresultingrevenuefollows:
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TOTAL
TOTAL DIRECT PROPERTY

FISCAL TAXABLE PERCENT TAX PERCENT TAX PERCENT CHANGE
YEAR VALUE CHANGE RATE CHANGE REVENUE ANNUAL CUMULATIVE

2001-02 370,547,500 15.2443 -2.17% $5,648,737
2002-03 383,560,112 3.51% 15.2426 -0.01% $5,846,453 3.50% 3.50%
2003-04 397,224,340 3.56% 15.734 3.22% $6,249,928 6.90% 10.64%
2004-05 410,294,510 3.29% 15.734 0.00% $6,455,574 3.29% 14.28%
2005-06 426,904,020 4.05% 15.6912 -0.27% $6,698,636 3.77% 18.59%
2006-07 450,580,911 5.55% 15.6039 -0.56% $7,030,819 4.96% 24.47%
2007-08 461,039,614 2.32% 15.6039 0.00% $7,194,016 2.32% 27.36%
2008-09 457,273,036 -0.82% 15.6039 0.00% $7,135,243 -0.82% 26.32%
2009-10 442,616,703 -3.21% 15.6039 0.00% $6,906,547 -3.21 % 22.27%
2010-11 411,414,878 -7.05% 15.6039 0.00% $6,419,677 -7.05% 13.65%
2011-12 395,517,132 -3.86% 14.6039 -6.53% $5,776,093 -10.03% 2.25%
2012-13 384,407,019 -2.81% 14.6039 0.00% $5,613,842 -2.81% -0.62%
2013-14 389,215,366 1.25% 14.6039 0.00% $5,684,062 1.25% 0.63%
2014-15 386,623,553 -0.67% 14.6039 0.00% $5,646,212 -0.67% -0.04%
2015-16 395,889,628 2.40% 14.6039 0.00% $5,781,533 2.40% 2.35%

Sources: FY2001-02 thru FY2010-11City of Adrian Audited Comprehensive Annual Financial Report
FY2011-12 thru FY2015-16; Estimated by Finance Director

It shouldbenotedthat the one-mill decreasein the tax ratefrom FY2010-11 to FY2011-
12 is attributableto City Commissionactionto eliminatethe tax levy for refusecollection
anddisposalin favor of a direct charge. In addition,the projectionfor FY2012-13
throughFY2015-16takesinto considerationthegovernor'spendingproposalto phase
out IndustrialPersonalPropertyTax, by not addingany newequipmentto the tax roll and
allowing existingequipmentto depreciatefor the balanceof its economiclife.

Regardingthe largerissueof debtaffordability, the conclusionthat canbe reachedis:
basedon the foregoingschedule,eventhoughtax revenueshadbeenkeepingpacewith
inflation throughFY2007-08, in spiteof theconstraintsof HeadleeandProposalA, the
downturnin theeconomyin FY2008-09hadanadverseimpacton propertytax values
and, in turn, anticipatedreductionsin future tax collectionswill further constrainthe
City's ability to issuedebtfor capitalprojectswhile, simultaneously,maintainingcurrent
public servicelevels.

In its continuingeffort to maintaincurrentassessinginformation, it shouldbenotedthat
the City contractedwith the CountyEqualizationDepartmentto performa reappraisalof
all RealProperty,which, for ResidentialClassification,wasreflectedon the December
31, 2006AssessmentRoll for the first time. The IndustrialandCommercial
Classificationsreflectson the December31, 2008AssessmentRoll for the first time.
(The City FinanceDirectorrecommendeda similar contractengagementfor Personal
Propertybeperformed.)However,asa half-measure,theCity agreedto contractwith
Tax ManagementAssociates(TMA), Inc. to performa discoveryeffort relatedto non-
reportedpersonalproperty. The resultsappearedasa $2.8 million increasein personal
propertyvalueon the December31, 2010AssessmentRoll. Going forward, however,the

"respectfor the individual voice.servicefor the COm/l1011 good" 3



phaseout of IndustrialPersonalPropertyTax will adverselyimpactthe AssessmentRoll
by approximately$3.0million annually,reducingtax collectionsby about$44,000each
yearuntil phasedout.

Becauseof the LenaweeCountyDelinquentTax RevolvingFund,theCity is assuredof
receiving100%of taxesleviedon RealProperty,however,suchis not thecasefor
PersonalProperty,which is customarilyimposed andpaidon a voluntarybasis. The City
hasengagedRobertKeyes& Associates,an Ann Arbor Attorney, to implementan
aggressivecollectioncampaignfor personalpropertytaxes. The resultsreflect in tax
collectionsrising to 98.4%on averageduringthepastthreeyears,comparedto 97.7%
during the previoussevenyears.

Looking at the largerdemographicpicture(Exhibit B), tax collectionsduring thepastten
yearshaveaveraged97.9%with minimal variation(low of95.5%;high of 99.3%),
indicatingthat the City is somewhatinsolatedfrom violent swingsin the economy,duein
part to the significantinfluenceof public andprivatenon-profit institutionsin the
community,e.g.,LenaweeCounty,City ofAdrian, Adrian College,SienaHeights
University, JacksonCommunityCollege,LenaweeIntermediateSchoolDistrict-VoTech
Center,Adrian Public Schools,Bixby Medical Center,HarrisonCorrectionalFacility,
Family ChristianCenter,RegionalU.S. PostalService,religious institutions,etc.

Anothermajorareaof considerationis BudgetPerformanceduringthe pastfew years.
As indicatedby the following schedule,RevenuehasexceededExpensesin two of the
last four yearsfor GeneralGovernmentActivities andin all four yearsfor Business-Type
Activities (Water,Sewer,andStormWaterUtilities, aswell asTransportationand
Parking),resultingin an increasein overallNet Assetsof $1,231,108(1.8%) during that
time frame. However,the aforementionedstrainson future anticipatedrevenuesmay
adverselyimpactNet Assetsin future years.

FY2007-08 FY2008-09 FY2009-10 FY2010-11

Revenue:
General $15,556,452 $15,793,378 $15,921,220 $14,760,399
Business 8,709,329 8,687,637 8,846,423 8,889,050

Total $24,265,781 $24,481,015 $24,767,643 $23,649,449

Expenses:
General $15,042,796 $16,849,880 $15,356,742 $15,620,400
Business 7,846,939 8,111,774 7,918,658 7,809,545

Total $22,889,735 $24,961,654 $23,275,400 $23,429,945

Change in Net Assets:
General $513,656 $(1,056,502) $564,478 $(860,001)

Business 862,390 575,863 927,765 1,079,505

Total $1,376,046 $(480,639) $1,492,243 $219,504

Net Assets:
General $36,172,431 $35,115,929 $35,680,407 $34,820,406
Business 32,340,811 32,916,674 33,844,439 34,923,944

Total $68,513,242 $68,032,603 $69,524,846 $69,744,350
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In anticipationof a significantcapitalexpansioneffort relatedto theDowntownCity
GovernmentComplex,the City embarkeduponan aggressivecost-cuttingprogramthat
focusedon the majorexpenditurecategory,salariesandfringe benefits. An early-
retirementwindow wasauthorizedby the City Commissionthatenabledfurther
economiesresultingfrom redistributedjob responsibilitiesandstaffand/orclassification
reductions. Over$315,000annualcost-savingswasachieved.

In addition,Union Negotiationsweresuccessfullyconcludedwith FirefightersandT-
POAM laborers,resultingin significantcostsavingsin bothsalariesandfringe benefits,
particularlyHealthCareasa resultof replacingthe traditionalBlue Cross/BlueShield
Planwith a high deductibleHealthCarePlan.

On the otherhand,therearecountervailingforcesthat haveandcould further strainCity
finances. Specifically,the DowntownGovernmentComplexconsumed$2,250,000of
the GeneralFundAssignedFundBalanceandPoliceUnionsareheadedtoward
arbitration,which havehinderedfurthercost-cuttinginitiatives in the City's healthcare
program.

In addition,the EmployerContributionto the Municipal EmployeesRetirementSystem
(MERS) DefinedBenefitPensionProgramis expectedto increasesignificantly in the
next few yearsdue to improvedbenefits(primarily an increasein the retirement
multiplier from 2.00 to 2.25)that haveincreasedthe Actuarial UnfundedLiability to over
$9.7million, resultingin reductionin the FundedLevel from 100%to 81% overthe last
nine years. Furthermore,the MERS Boardof Directorshasauthorizeda changein the
amortizationperiod, reducingfrom 30yearsto 20 years.Employercontributionsare
expectedto increasefrom $1,080,612(14.4%ofpayroll) in FY2011-12to $1,136,520
(14.8%ofpayroll) in FY2012-13,equivalentto a 27.0%increaseovertwo years. As a
result,theCity is investigatingthe possibilityof switchingfrom thecurrentDefined
BenefitPensionSystemto a newly offeredMERS product:HYBRID Defined
BenefiUDefinedContributionRetirementSystem,which would be targetedfor newCity
employeesandvoluntaryfor currentCity employees.

Net Assets,which is the differencebetweentheCity's AssetsandLiabilities, canbe
further subdividedbetween:1) Net AssetsInvestedin CapitalAssets,Net of Related
Debt, 2) RestrictedNet Assets,and3) UnrestrictedNet Assets. This third categoryis a
reflectionof the City's financial flexibility to dealwith unexpectedeventsand
emergenciesthat involve immediateexpenditureof availableresources.UnrestrictedNet
Assetsgenerallyare favorably impactedby goodbudgetperformanceand,alternatively,
adverselyimpactedby poorbudgetperformance.The following is a four-yearhistorical
summaryofUnrestrictedNet Assets:

FY2007·08 FY2008·09 FY2009-10 FY2009-10
Unrestricted Net Assets:

General Activities $6,400,084 $5,613,393 $3,498,072 $3,009,467
Business Activities 1,788,879 2,683,936 2,686,083 4,010,890

Total $8,188,963 $8,297,629 $6,184,155 $7,020,357
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As indicatedin the previousDebtCapacityAnalysis,a substantialamountof Unrestricted
Net Assetsbecamethe financial "crutch" thatsupportedthe local economyduring the
"GreatRecession",enablingthe City, in particular,to supportthe community's
constructiontradesvia funding of the DowntownGovernmentComplex. The amountof
UnrestrictedNet Assetsfor GeneralGovernmentalActivities wasover$5.6 million,
equivalentto over40% ofannualexpensesfor that category,but hastakena significant
hit, resultingin a reductionto $3.0million, equivalentto 15.0%of the
OperatingBudget,right at the minimum 15%recommendedby theGovernmentFinance
OfficersAssociation. Due to severalUtility Rateincreasesin thepastfew years,in order
to ensurecompliancewith reserverequirementsspecifiedin bondcovenants,theamount
for Business-TypeActivities ($4,0I0,980)representsover51% of annualexpensesfor
that category.

The secondmajorsourceof City revenuesis StateRevenueSharing,which ten yearsago
amountedto $3.0million annually,but hasbeenreducedannuallyto the point whereonly
$1.4 million is expectedfor the FY2011-12FiscalYear. The Statutoryportionof State
RevenueSharinghasbeenreducedby one-third,from $300million to $200million, and
replacedby the Governor'sEconomicVitality IncentiveProgram(EVIP), which includes
qualifying prerequisitesrelatedto Transparency,CollaborationandCompensation.The
City of Adrian hasmet theserequirementsand,therefore,a portion of the $290,000of
paymentsexpectedto be receivedthis fiscal yearare includedin the First Quarter
RecommendedBudgetAmendments.Thesefundsarecurrentlyusedto underwritethe
costof operationsto provideCity services,suchasPolice, Fire,RecreationandLibrary
serVIces.

CITY OF ADRIAN'S DEBT MANAGEMENT POLICIES
Prior years'DebtCapacityAnalyseshaveresultedin a revisionto the City's Financial
Policy regardingDebtManagement,whereinspecificdebtlimitations havebeen
establishedin relationto a percentageof TaxableValue,percentageof operatingbudget,
percapitadebt,andfrequencyof debtissuance.Specifically,the following parameters
wereestablishedby the City CommissionthroughadoptionofResolution#06-183-
RevisedDebtManagementPolicydatedDecember4, 2006:

• TheCity will maintainits generalobligationbondeddebtat a level not to
exceedtwo (2%) percentof the assessedvaluationof taxablepropertywithin
the City. With theconsolidationof debtinto the SeriesA, BandC Bonds,
thecurrentlevel of generalobligationdebtis 1.66%of the assessed
valuationof taxablepropertywithin theCity.

• The City will strive to ensurethat its net bondeddebtpercapitadoesnot
exceed$700. TheCity will strive to ensurethat the combinedtotal of its
directnetdebt issuedandits attributedshareofoverlappingdebtissuedby
LenaweeCounty,Adrian PublicSchoolsandMadisonPublic Schoolsdoes
not exceed$2,000percapita. With theconsolidationof debtinto the Series
A, BandC Bonds,Net GeneralObligationbondeddebtpercapita
currentlystandsat $323.66(Exhibit C). As of June30, 2010, the City's
shareof overlappingdebtstandsat $32,665,354,equivalentto $1,545.70
percapita(Exhibit D).
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• The City will strive to ensurethat its net bondeddebtpercapitaasa
percentageof percapitaincomedoesnot exceed2 12 percent. Net general
bondeddebtpercapitacurrentlyrepresents1.70%of per capitaincome.

• The City will maintainits annualnetbondeddebtservicecostsat a level less
than fifteen (15%) percentof thecombinedexpenditurebudgets(netof inter-
fund transfers)for the General,SpecialRevenue,andDebt ServiceFunds.
(Note: Net bondeddebtservicecostsarethecostsfor debtto bepaidout of
generalpublic revenue,asopposedto EnterpriseFundrevenue.)Annual net
bondeddebtserviceis currentlybudgetedat $447,435,comparedto
FY2011-12GovernmentalFundexpendituresof $9,447,430,equivalentto
4.7%.

• The City will maintainan unreservedGeneralFundbalanceat a level not less
thantwenty-five (25%) percentof annualGeneralFundrevenue.As of June
30,2011,the AssignedandUnassigned(Spendable)GeneralFund
balance($2,665,794)currentlyrepresents28.2%of annualGeneralFund
Revenue($9,447,430).

• To the extentthat unreservedGeneralFundbalanceexceedsthe twenty-five
(25%) percent,the City maydraw uponthe fund balanceto providepay-as-
you-gofinancingfor capitalprojects. Basedon the foregoingcalculation,
$303,937is availableasof June30, 2011 to providepay-as-you-go
financingfor capitalprojects.

CURRENTAND PROJECTEDDEBT BURDEN
An importantcomponentin determiningtheaffordability of additionalgeneralobligation
debt is an assessmentof the City's currentlevelsofoutstandingdebt. Exhibit F presents
a comprehensiveinventoryof Historical andProjectedDebtBurdenfor the LastTen-
Next Six FiscalYears,which reflectsthe recentissuanceof SeriesA, BandC bondsto
constructthe DowntownGovernmentComplex,aswell asconsolidateall outstanding
GeneralObligationDebt.By utilizing the incentivesprovidedby the federalAmerican
RecoveryandReinvestmentAct, theCity wasableto achievea favorableinterestrateof
3.71%, therebyenablingrealizationofanapproximatesavingsin excessof $6 million
over the 25-yearlife of the bondscomparedto marketratesfor traditionalnon-taxable
municipal financingarrangements.

In addition,outstandingdebtobligationsin excessof$3.9 million wereretired(See
attachedresolutionR09-196)datedDecember7,2009,including a landcontractfor 250
WestChurchStreet($108,614),InstallmentPurchaseAgreementsfor theacquisitionof
153/155E. Maumeefor the new PoliceDepartment($495,522),andfor the Marvin Farm
($532,964)andthe Parks& ForestryFacility ($1,497,900),aswen asthe mortgagefor
the First FederalBuilding for newCity Hall ($1,285,000).The $800,000StormWater
Utility Bondmaturedandthe last paymentmadein September,2006. Lastly, the
InstallmentPurchaseContracton the Witt Propertywasdefeasedin FY2005-06.
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After November16, 2009(dateof SeriesA, b, andBondclosing)andasof December
7, 2009(dateof authorizedoutstandingdebtretirement),total GeneralObligation
Debt amountedto $7,040,000.As of June30, 2011,GeneralObligationDebthas
beenpaid down to $6,840,000,still within theaforementionedguidelines.

All otherdebtobligationsare throughthe low-interest(1.625%to 2.5%) Stateof
Michigan RevolvingLoan FundProgram,which derivefunds for repaymentfrom
operatingrevenuesfrom the SewerandWaterFunds. StateRevolvingFund(SRF)debt
outstandingasof June30, 2011 for all sewerandwaterprojects,amountsto $23,832,358,
equivalentto $1,128for everyman,womanandchild in the City ofAdrian or
approximately5.9%of PersonalIncome. However,this burdenhasalreadydiminished
from its high-watermark in FY2007-08andis expectedto diminisheachsucceedingyear
now that all sewerandwaterprojectshavebeenundertakenandthe debt is beingpaid
down. Debtservicewill beapproximately$1,900,000annually. Sewerandwaterservice
chargesare reviewedannuallyto ensureadequaterevenuesfor debtservicecoverage.

In termsof affordability to the City GeneralFund,the recommendedguidelineis not to
exceed2.0% of the TaxableValue of City real andpersonalpropertyor $8,228,298.As
previouslyindicated, theCity's GeneralObligationDebt is currently$6,840,000.

SUMMARY OF RECOMMENDATIONS

Many of the recommendationsfrom previousDebtCapacityAnalyseshavebeen
consideredand implemented,in particular,an omnibusbondfunding to underwritethe
costof the DowntownGovernmentComplex,aswell as consolidationof all outstanding
GeneralObligationDebt. The following recommendationsderive from the currentDebt
CapacityAnalysis.

1) Becausea recurringandgrowing annualexpenseis associatedwith Employer's
Contributionto thepensionsystem,explorenew HYBRID PensionProgram
offeredby the Municipal EmployeesRetirementSystem(MERS) by formally
requestinga SupplementalActuarial Evaluation. Suchrequestis currently
pending.

2) Health Carecost-savingsproposals,suchashigh-deductibleHealth
ReimbursementArrangements(HRA) havebeenadoptedfor non-unionandtwo
of the City's four unions( FirefightersandT-POAM). Similarplansshould
remainon the table for both Policebargaininggroups. Follow-upwith othercost-
savingsmeasuresin the future, e.g.,Cafeteria-StyleHealthCareprograms.

3) Adopt and implementPaid-Time-OffPolicyrecommendedby the Human
ResourcesDepartment,includingeliminationof Sick Daysand incorporationof a
Short-andLong-Term Disability Program.

4) CompleteCity IncomeTax FeasibilityStudycontractedto Plante& Moran, LLC,
Southfield,MI andauthorizeballot proposalfor voter consideration.

5) Maintain appropriaterecordsandensuresemi-annualapplicationto the U.S.
Departmentof Treasuryfor interestrebateon SeriesB (35%) andSeriesC (45%).
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6) ImplementCity Administrator'sproposal,adoptedby ResolutionCRlO-061 dated
October4, 2010,for funding reconstructionof all remainingdowntownparking
lots on a pay-as-you-gobasisthroughthe Auto ParkingFundwith the costphased
constructionunderwrittenby a $60,000annualassessmentto downtownbusiness
owners,and$60,000annualcontributionsfrom the City andDowntown
DevelopmentAuthority.

7) Do not rely on StateRevenueSharingto defraythecostof operatingCity
services;re-channelcommittedandavailablestatesharedrevenueto specific
capitalprojectssuchthat whenthis sourceof funding continuesto diminish, the
projectscanbegeareddown aswell.

8) Similar to the newly establishedInternalServiceFundsfor Information
TechnologyandMotor VehiclePool, incorporateOffice SpaceRentalProgramin
FY2012-13Annual Budget,in orderto providea funding mechanismfor future
building maintenanceandreplacementandavoid the needto issuedebtfor this
purpose.

9) Considerinitiation of a Biennial Budget,to enhancelong-rangeplanningand
providea consistentspendingplan from oneyearto thenext,uponwhich
departmentadministratorscandepend. Initial stepshavebeentaken;whenthe
FY2011-12Budgetwasadopted,includedwasa rolling biennial FinancialPlan
for FY2012-13.

10)Prudentuseof funds derivedfrom the EconomicIncentiveVitality Program
(EVIP) is recommended,aswell asanticipatedoil well proceeds,dueto the
uncertainnatureof future revenuefrom thesesources.

11)Do not issueanyaddition GeneralObligationBondsor enterinto Installment
PurchaseContractsfor the foreseeablefuture, until suchtime thecurrentdebtis
paiddownor the economyimprovessuchthattaxablepropertyvaluesincrease
significantlyor analternativeown-sourcerevenuestreamis implemented.

"respectfor the individual voice,servicefor thecommongood" 9



CITY OF ADRIAN
LEGAL DEBT MARGIN INFORMATION

LAST TEN FISCAL YEARS

Exhibit A

6.929.000
34.212,488

$411,414,878
41,141.488

$1,340,000
1,600,000
3,900.000

89000

Legal Debt Margin Calculation for Fiscal Year FY2009·10
Taxable Value
Debt Limit (10% of Taxable Value)
Debt Applicable to Limit:

Series A - Municipal inance Bonds
Series B - Build America Bonds
Series C - Recovery Zone Bonds
Loan from Component Un',t

Total Debt Applicable to Limit
Legal Debt Margin

Fiscal Year

Debt Limit

FY2001-Q2 FY2002-03 FY2003-04 FY2004·05 FY2005-06 FY2006·07 FY2007·08 FY2008-Q9 FY2009-10

$35,798,649 $37,054,750 $38,356,011 $39,722,434 $41,029,451 $42,690,402 $45,058,091 $46,103,961 $44,261,670 $41,141,488

Total Debt Applicable to Limit 1,503,644 2,485,391 2,155.808 1,812,360 884,260 771,188 1,857.863 3,601,906 7,129,000 6,929,000

Legal Debt Margin $34,295,005 $34,569,359 $36,200,203 $37,910,074 $40,145,191 $41,919,214 $43,200,228 $42,502,055 $37,132,670 $34,212,488

Total Debt Applicable to Limit
as a Percentage of Debt Limit 4.20% 6.71% 5,62% 4.56% 2.16% 1,81% 4,12% 7,81% 16.11% 16.84%

Note: The statutory debt limit of net bonded indebtedness incurred for all public purposes shall not, at anyone time, exceed 10% of
the State Equalized Valuation of taxable property in the City, except that this timit may be exceeded by 318th of one (1 %) percent
in the case of fire, fiood, or other calamity. By law, the general obligation debt subject to the limitation may be offset by amounts
set aside for repaying general obligation bonds. This limitation does not include bonds issued in anticipation of the payment of
special assessments, nor bonds issued pursuant to court order for sewage or gargage disposal system.

The Michigan State Bond Act provides that the total debt in special assessment bonds for which the credit of the City is pledged
shall not exceed 12% of the assessed valuation of taxable property of the City, nor shall such bonds be issued in any calendar
year in excess of 3% of the assessed valuation of taxable property of the City unless voted.

Source: City Records
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CITY OF ADRIAN
PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN YEARS

EXHIBIT B

AMOUNT
5,129,617
5,196,857
5,948,936
6,028,639
6,237,099
6,659,027
7,258,038
7,272,733
7,361,094
6,694,354

AMOUNT
5,164,520
5,239,965
5,995,218
6,076,938
6,288,599
6,713,519
7,266,851
7,282,338
7,373,330
6,694,354

FISCAL
YEAR

2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09
2009-10
2010-11

TAXES LEVIED
FOR THE

FISCAL YEAR
5,210,649
5,278,776
6,078,050
6,260,655
6,558,928
7,031,115
7,324,834
7,415,621
7,468,178
6,883,801

COLLECTED WITHIN THE
FISCAL YEAR OF THE LEVY

PERCENT
OF LEVY

98.44%
98.45%
97.88%
96.29%
95.09%
94.71%
99.09%
98.07%
98.57%
97.25%

COLLECTIONS
IN SUBSEQUENT

YEARS
34,903
43,108
46,282
48,299
51,500
54,492

8,813
9,605

12,236
o

TOTAL COLLECTIONS TO DATE
PERCENT
OF LEVY
99.11%
99.26%
98.64%
97.07%
95.88%
95.48%
99.21%
98.20%
98.73%
97.25%

Source: City of Adrian Finance Department
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CITY OF ADRIAN EXHIBIT C
RATIOS OF GENERAL BONDED DEBT OUTSTANDING

LAST TEN FISCAL YEARS

GENERAL
FUND

LIMITED TAX LAND PARKS &
GENERAL CONTRACTI STORM RECREATION TOTAL PERCENT OF

AUTO OBLIGATION INSTALLMENT WATER INSTALLMENT GENERAL TAXABLE
FISCAL PARKING BONDS PURCHASE UTILITY PURCHASE OBLIGATION VALUE OF PER
YEAR BONDS SERIES A,B.C CONTRACT BONDS AGREEMENT BONDS PROPERTY' CAPITA
2001-02 150,000 0 0 470,000 883,644 1,503,644 0.41% $67.69
2002-03 100,000 0 0 385,000 2,000,391 2,485,391 0.65% $111.88
2003-04 50,000 0 0 295,000 1,810,808 2,155,808 0.54% $97.04
2004-05 0 0 0 200,000 1,612,360 1.812,360 0.44% $81.58
2005-06 0 0 0 100,000 884,260 984,260 0.23% $44.31
2006-07 0 0 0 0 771,188 771.188 0.17% $34,71
2007-08 0 0 653,900 0 1,203,963 1,857,863 0.40% $83.63
2008-09 0 0 1,889,138 0 1,712,768 3,601,906 0.79% $162.14
2009-10 0 7,040,000 ° 0 ° 7,040,000 1.59% $333.13
2010-11 ° 6,840,000 0 0 0 6,840,000 1.66% $323.66
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CITY OF ADRIAN
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT

AS OF JUNE 30, 2011

EXHIBITD

Governmental Unit
Debt Repaid with Property Taxes

DIRECT DEBT:

DEBT
OUTSTANDING

ESTIMATED
PERCENTAGE
APPLICABLE"

ESTIMATED
SHARE OF

OVERLAPPING
DEBT

Series A - Municipal Finance Bonds
Series B - Build America Bonds
Series C - Recovery Zone Bonds
Downtown Development Authority

Net Direct Debt

OVERLAPPING DEBT:
Adrian Public Schools
Madison School District
Lenawee County

Net Overlapping Debt

Total Direct and Overlapping Debt

$1,340,000 100.00% $1,340,000
1,600.000 100.00% 1.600.000
3.900.000 100.00% 3,900,000

160.000 100.00% 160,000
$7,000.000 $7,000,000

$46,360,000 52.33% $24,260,188
660,000 32.22% 212,652

10,619,000 11.23% t,192,514
$57,639,000 $25,665,354

$64,639,000 $32,665,354

0.5233
0.3222

0.112285332

Sources: Equalized Value data used to estimate applicable percentages provided by the Lenawee County Equalization Department.
Debt outstanding provided by each governmental unit.

Note: Overlapping governments are those that coincide, at least in part, with the geographical boundaries of the City. This
schedule estimates the pertion of the outstanding debt of those overlapping governments that is borne by the residents
and businesses of Adrian. This process recognizes that. when considering the City's ability to issue and repay long-
term debt, the entire debt burden borne by the residents and busineeses should be taken into account. However,
this does not imply that every taxpayer is a resident and, therefore, responsible for repaying the debt of each overlapping
government.

For debt repaid with propety taxes, the percentage of overlapping debt applicable is estimated using taxable property values.
Applicable percentages were estimated by determining the portion of another governmental unit's taxable value that is within
the City's boundaries and dividing it by each unit's total taxable value.
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CITY OF ADRIAN EXHIBIT E
DEOMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS

FISCAL
YEAR

2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09
2009-10
2010-11

POPULATION
22,215
22,215
22,215
22,215
22,215
22,215
22,215
22,215
21,133
21,133

PERSONAL
INCOME

$479,577,420
$515,388,000
$550,932,000
$550,665,420
$492,573,195
$477,197,467
$463,401,394
$444,865,338
$402,689,315
$401,379,069

PER CAPITA
PERSONAL

INCOME
$21,588
$23,200
$24,800
$24,788
$22,173
$21,481
$20,860
$20,025
$19,055
$18,993

MEDIAN
AGE
316
31.6
31.6
31.6
31.6
32.0
32.3
32.4
32.4
32.5

SCHOOL
ENROLLMENT

3,980
3,972
3,820
3,786
3,663
3,630
3,556
3,422
3,200
3,136

UNEMPLOYMENT
RATES

6.7%
8.4%
7.8%
6.4%
6.2%
8.5%
11.2%
15.2%
13.6%
10.9%

Sources: Population, Personal Income and Median Age from U.S. Census Bureau; School Enrollments from
Adrian Board of Education; Unemployment Rates from Michigan Employment Security Commission.
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CITY OF ADRIAN
RATIOS OF OUTSTANDING DEBT BY TYPE

LAST TEN FISCAL YEARS
and ESTIMATED NEXl' FIVE FISCAl yEARS

EXHIBIT f
SERIES C GENERAL

SERIES A TAXABLE FUND
LlMITEO SERIES B RECOVERY LAND PARKS & WATER WATER WATER TOTAL

TAX TAXABLE ZONE CONTRACTI STORM RECREATION TOTAL WATER SUPPLY SUPPLY SEWER SEWER SUPPLY UTILITY
GENERAL BUILD ECONOMIC AUTO INSTALLMENT WATER INSTALLMENT GENERAL SYSTEM SYSTEM SYSTEM SySTEM SYSTEM SYSTEM FUNDS TOTAL

FISCAL OBLIGATION AMERICA DEVELOP. PARKING PURCHASE UTILITY PURCHASE OBLIGATION REVENUE REVENUE REVENUE REVENUE REVENUE REVENUE REVENUE PRIMARY
YEAR BONOS BONDS BONDS BONOS CONTRACT· BONDS AGREEMENTS" BONOS BONDS BONDSI1} BONDSI21 BONDS(3) BONDSI41 BONDS!5} BONDS GOV'T.
2001·02 0 0 0 150,000 0 470,000 883;644 1,503,644 475.000 0 0 0 0 0 475,000 1.978,644
2002-03 0 0 0 100.000 0 385,000 2,000,391 2,485.391 250.000 0 0 0 0 0 250.000 2,735,391
2003-04 0 0 0 50,000 0 295,000 1,810,808 2.155.808 0 8,920,000 5,665,000 0 0 0 14.585.000 16,740,508
2004-05 0 0 0 0 0 200,000 1.612.360 1.812,360 0 8.565,000 5.440,000 0 0 0 14,005,000 15.817,360
2005-06 0 0 0 0 0 100,000 884,260 984.260 0 8,215,000 5.220,000 1,993,885 7,090,000 0 22,518,885 23,503,145
2006-07 0 0 0 0 0 0 771,188 771.188 0 7.850.000 4.985,000 1,908,885 6.653.013 0 21,396,898 22.168.086
2007-08 0 0 0 0 653,900 0 1,203,963 1.857,863 0 7,475.000 4,745,000 1,818,885 6,348,013 7,890,000 28.276,898 30,134,761
2008-09 0 0 0 0 1,889,138 0 1,712,768 3.601,906 0 7,090,000 4,500,000 1,728,885 6,038,013 7,255,460 26,612,358 30.214,264
2009-10 1,540,000 1,600,000 3,900,000 0 0 0 0 7.040.000 0 6,695,000 4,250,DOO 1,638,885 5,718,013 6,935,460 25,237,358 32,277,358
2010-11 1,340,000 1,600,000 3,900,000 0 0 0 0 6.840,000 0 6.290.000 3,995.000 1,543,885 5.393.013 6,610,460 23,832,358 30.672,358
2011-12 1,130,000 1,600,000 3,900,000 0 0 0 0 6.630,000 0 S,a7S.0DO 3,730,000 1,448,885 5,063,013 6,275,460 22,392,358 29.022,358
2012-13 915,000 '.600,000 3.900,000 0 0 0 0 6,415.000 0 5,450,000 3,460.000 1,353,885 4,728.013 5,935,460 20,927,358 27.342.358
2013-'4 695,000 1,600,000 3.900,000 0 0 0 a 6,195.000 0 5,015,000 3,185,000 1,258.885 4,388,013 5,585,460 19,432,358 25,627,358
2014-15 475,000 1,600,000 3.900.000 0 0 0 0 5,975,000 0 4,570,000 2,900,000 1,163,885 4,043,013 5.230,460 17,907,358 23,882,358
2015-16 240,000 1,600.000 3.900,000 0 0 a 0 5,740,000 0 4.110.000 2.610,000 1,068,885 3,693,013 4,865.460 16,347,358 22,087.358

• land Contract: 250 W. Church St.; H Includes Installment Purchase for both Marvin Farm and (1) Water Plant Improvements
Installment Purchase: 153/155 E, Maumee Sf.; 381 Mi1es Drive-Parks & Forestry MainL Bldg (2) Water Distribution System Improvements
and 135 E, Maumee (City Hall) (Purchase and Renovation) (3) Sewer Collection System Improvements
(Debt Retired per Reso R09-196 dated Dec. 7, 2009) (Debt R.etired per Reso R09-196 dated Dec. 7, 2009} (4) Sewer Plant Improvements

(5) Gmund Water Resource Improvements
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December7, 2009

RE: DEPARTMENTOF FINANCE - Authorizationto PayOff All General
ObligationDebtExceptfor SeriesA, B, & C Bondsfor DowntownGovernment
Complex

RESOLUTION# 09-196

WHEREAS the City ofAdrian, from time to time, hasenteredinto various
GeneralObligationDebt instrumentsto acquireandrenovatesundrypropertiesfor
purposesof enhancingpublic servicesor providefor future development;and

WHEREAS issuanceof SeriesA, B, andC Bonds,throughthe FederalStimulus
Program(AmericanRecovery& ReinvestmentAct of 2009),hasenabledthe City to
obtainfunds at a reducedinterestrateof 3.71%; and

WHEREAS sufficient fundswereborrowed(netproceedsafter issuanceexpenses
- $7,005,379)underthe aforementionedprogramto not only acquireandrenovatethe
DowntownGovernmentComplexbut, in addition,retire all outstandingGeneralFund
GeneralObligationDebt in the amountof $4,008,777.56includingprincipal andinterest,
asdetailedbelow:

CITY OF ADRIAN
PAYOFF OF GENERAL OBLIGATION DEBT

December 7, 2009

DESCRIPTION

Purchase 135 E. Maumee for
New City Hall

VENDOR

First Federal Bank

FINANCING
VEHICLE

Land
Contract

PAY OFF AMOUNT
As of December 7,2009

PRINCIPAL INTEREST TOTAL

$1,285,000.00 $48,161.10 $1,333,161.10

Purchase 153-155 E. Maumee for
New Police Facility

First Federal Bank Installment
Purchase
Agreement

$495,522.11 $7,856.01 $503,378.12

Purchase Marvin Farm Property for First Federal Bank
Future Economic Development

Installment
Purchase
Agreement

$532,964.49 $10,358.21 $543,322.70

Huntington National
Purchase 381 Miles Drive for Bank
New Parks & Forestry Maintenance
Facility

Huntington National
Renovation of 381 Miles Drive for Bank
New Parks & Forestry Maintenance
Facility

Installment
Purchase
Agreement

Installment
Purchase
Agreement

$497,900.43 $1,143.74 $499,044.17

$1,000,000.00 $17,999.05 $1,017,999.05

Purchase 250 W. Church Street
Property for Future Development

Bruce & Joan Benedict
Trust

Land
Contract

TOTAL

$108,614.00 $3,258.42 $111,872.42

$3,920,001.03 $88,776.53 $4,008,777.56



; and

WHEREAS,to ensuresufficient fundsareavailablein future budgetsto defray
the annualdebtservicepaymentsfor the SeriesA, BandC Bonds(estimatedto be
$450,000annually),the FinanceDirectorandCity Administratorrespectfullyrecommend
thatauthorizationbe given to retire all otheroutstandingGeneralFund-General
Obligationdebt.

NOW THEREFOREBE IT RESOLVEDthat theAdrian City Commission,by
this resolution,herebyauthorizesthe retirementof all outstandingGeneralFund-General
Obligationdebt in theamountof $4,008,777.56,asdetailedabove,excludingthe recently
issuedSeriesA, BandC Bondsunderthe AmericanRecoveryandReinvestmentAct for
purposesof funding the DowntownGovernmentComplex.

Motion by Commissioner supportedby Commissioner,

_________this resolutionwasadoptedby a vote.



MEMO

Date: October27, 2011

Mayor GaryMcDowell
City Commission

To:

From:

Re:

DaneC. Nelson,City Administrator
ChristopherMiller, Coordinator
DowntownDevelopmentAuthority

JeffreyC. Pardee,FinanceDirector (?

Downtown Development Authoritf First Quarter Financial
Reports

Pleasefind attachedthe FY2011-12First QuarterFinancialReports,i.e., Comparative
BalanceSheetsandComparativeStatementsof Revenues,ExpendituresandChangesin
FundBalance,for the following funds:

• DDA Two-Mill Fund(FundNo. 280)
• DDA Tax IncrementFinanceAuthority (FundNo. 281)
• DDA Debt ServiceFund(FundNo. 394)

Financialhighlightsof the reportingperiod, for eachfund, areprovidedas follows:

DDA Two-Mill Fund(FundNo. 280)

RevenuesexceededExpendituresby $25,330,resultingin a net increasein FundBalance
from $133,673to $159,003. The favorability is primarily attributableto the fact that
PropertyTaxesarecollectedat the beginningof the FiscalPeriodandexpendituresare
incurredthroughoutthe balanceof the year.

Major expendituresincluded$374Travel for MML Conference,$4,085for Supplies-
Art-A-Licious, and$480for advertising,suchas: Daily Telegram,UniquescreenMedia
andAdrian AreaChamberof Commerce.Becauseof adoptionof the new Downtown
ParkingFinancialPlan,the $5,000budgetedfor transferto the Auto ParkingFundfor
operationsandmaintenancewill not be necessary.

"re.lpectfortheindividual voice.serviceforthe cOlllmongood"



DDA Tax IncrementFinanceAuthority (FundNo. 281)

RevenuesexceededExpendituresby $130,731,resultingin a net increasein Fund
Balancefrom $255,332to $386,063. The favorability is primarily attributableto the fact
that PropertyTaxesarecollectedat the beginningof the FiscalPeriod,whereas
expendituresandothercommitmentsare incurredthroughoutthe balanceof the year.
FY2011-12will be the first yearin which an annualobligationof $60,000will be paidto
the Auto ParkingFundfor maintenanceof downtownparking lots. This sum,will be
matchedby a similar sumfrom the City's GeneralFundBudget,aswell asanother
$60,000from a SpecialAssessmentof downtownpropertyowners.
The first yearcommitmentof the DDA-TIF will bedrawnfrom FundBalance,with
subsequentyearsbeingdrawnfrom the annualoperatingrevenuesthat arefreedup dueto
the retirementof the StreetscapeDebt.

Although the Transferto DDA Debt ServiceFund($85,445)will be madeto ensure
paymenton 1992DDA Bonds($1,025,000),which will be retiredin March, 2012,a
remainingcommitmentis the estimated$160,000Transferto Schoolsfor taxescaptured
in excessof debtrequirements.Othersignificantexpensesincurredinclude$5,533for
ContractServices- Allied WasteServicesfor refusecollection.

DDA Debt ServiceFund(FundNo. 394)

Actual Debt Serviceis recordedin this Fund,which reflectsanticipatedprincipal
paymentof $80,000and interestand feesof $5,120. This obligationis on track with
sumsincludedin the FY2011-12 Budgetandis scheduledfor final payoffin March,
2012.

I f you haveany questionsor needfor additionalinformation,pleasecontactmy office.

"respecljorthe individual voice,serVice/orthecommongood"



CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

Two-Mill Fund
(FUND #280)

COMPARATIVE BALANCE SHEETS
As of September 30, 2011

June 30 June 30 June 30 June 30 Sept. 30
2008 2009 2010 2011 2011

ASSETS

Cash and Cash Equivalents $108,637 $97,340 $115,752 $116,583 $136,160
Investments 15,820 16,027 16,065 16,085 16,087
Taxes Receivable 0 0 0 0 6,350
Loans Receivable 2,268 2,267 2,267 0 0
Accounts Receivable 1,125 1,125 1,525 1,025 0
Due from DDA-TIF Fund 50 0 0 0 500

Total assets $127,900 $116,759 $135,609 $133,693 $159,097

LIABILITIES AND FUND BALANCE
Liabilities:
Vouchers Payable $1,511 $38 $646 $20 $94
Due to Primary Government 0 10,000 20,000 0 0
Accrued Sick & Vacation 0 325 0 0 0
Accrued Payroll 194 458 420 Q Q

Total Liabilities $1,705 $10,821 $21,066 $20 $94

Fund Balance:
Reserved for:
Downtown Development Projects
Encumbrances Q Q 0 Q 0
Subtotal Reserved Fund Balance $0 $0 $0 $0 $0

Net of Revenue vs Expenditures ($3,666) ($20,257) $8,605 $19,130 $25,330
Unreserved/Undesignated Fund BalanCE 129,861 126,195 105,938 114,543 133,673

Total Fund Balance $126,195 $105,938 $114,543 $133,673 $159,003

Total Liabilities and Fund Balance $127,900 $116,759 $135,609 $133,693 $159,097

Page 1
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

Two-Mill Fund
(FUND #280)

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
As of September 30, 2011

FY2011·12
Actual

June 30 June 30 June 30 June 30 Amended thru Remaining
2008 2009 2010 2011 Budget Sept. 30 Budget

REVENUES:
Property taxes $33,720 $35,420 $32,473 $32,071 $29,000 $29,266 $266
Investment Earnings 767 207 38 256 300 2 (298)
Rents a 0 0 0 0 0 0
Other 4,288 6 80 202 100 0 (100)
Other - Art's Festival 3,505 9,201 0 0 0 0 0
Winter Fest 0 0 725 0 0 0 0
Summer Intern Funding 0 a 8,000 0 0 0 0
Prior Year's Revenue 0 0 0 0 0 0 0
Transfer-In - DDA-TIF 6,600 2,000 6,000 6,000 2,000 1,500 (500)

Total Revenues $48,880 $46,834 $47,316 $38,529 $31,400 $30,768 ($632)

EXPENDITURES:
Administration

Wages $0 $0 $6,049 $1,323 $0 $0 $0
Social Security 0 0 431 134 a 0 0
Unemployment Comp 0 0 223 a a 0 0
Office Supplies 1,463 46 457 36 500 1 499
Printing & Binding 123 0 130 0 0 0 0
Postage 525 0 0 1 500 0 500
Shipping Charges 0 83 0 13 0 0 0
Contract Services 5,120 5,498 1,445 0 0 0 0
Audit Fees 0 400 400 400 400 0 400
Memberships & Dues 239 450 0 0 500 0 500
Medical Services 0 90 0 0 a 0 a
Telephone 668 535 569 398 700 3 697
Transportation 1,401 90 54 229 500 374 126
Advertising 5,245 4,960 6,033 4,522 5,000 480 4,520
Liability Insurance 94 94 107 100 100 34 66
Building Rental 1,000 1,000 1,000 1,000 1,000 250 750
Admin. & Acounting 500 500 500 529 500 125 375
Refunds & Rebates 29 82 29 30 100 31 69
Contributions 5,686 0 0 0 0 0 0
Fascade Grant Program 5,935 13,625 2,687 Q 5,000 Q 5,000

Total Administration $28,028 $27,453 $20,114 $8,715 $14,800 $1,298 $13,502
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

Two-Mill Fund
(FUND #280)

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
As of September 30, 2011

FY2011·12
Actual

June 30 June 30 June 30 June 30 Amended thru Remaining
2008 2009 2010 2011 Budget Sept. 30 Budget

Other Projects
Wages $5,241 $6,287 $1,880 $0 $5,000 $0 $5,000
Fringe Benefits 3,228 3,021 1,523 56 1,600 0 1,600
Operating Supplies 297 445 0 0 500 35 465
Supplies-Maple City Fest 98 182 232 237 0 20 (20)
Supplies-Art-a-licious Fest 6,469 19,116 0 2,225 6,000 4,085 1,915
Contract Services-Winterfest 606 482 1,962 0 0 0 0
Contract Services - Art-A-Licious 0 0 3,000 2,500 0 0 0
Advertising 129 0 0 666 0 0 0
Vehicle Rental 1,198 0 0 0 1,000 0 1,000
Wages-Solid Waste 0 48 0 0 1,000 0 1,000
Overhead-Solid Waste 0 23 0 0 500 0 500
Operating Supplies-Solid Waste 0 0 0 0 500 0 500
Vehicle Rental-Solid Waste Q 34 Q Q 500 Q 500

Total Other Projects $17,266 $29,638 $8,597 $5,684 $16,600 $4,140 $12,460
Total Operating Expenses $45,294 $57,091 $28,711 $14,399 $31,400 $5,438 $25,962
Excess of Revenue over Expenditures $3,586 ($10,257) $18,605 $24,130 $0 $25,330 $25,330

Other Financing Sources/(Uses):
Transfer from TIF Fund $0 $0 $0 $0 $0 $0 $0
Transfer from Major Street Fund 0 0 0 0 0 0 0
Transfer from General Fund 2,748 0 0 0 0 0 0
Transfer to Auto Parking Fund (10,00O) 10,000 10,000 5,000 Q Q Q

Total Transfers ($7,252) $10,000 $10,000 $5,000 $0 $0 $0
Net Change in Fund Balance ($3,666) ($20,257) $8,605 $19,130 $0 $25,330 $25,330
Fund Balance - Beginning of Period 129,861 126,195 105,938 114,543 133,673 133,673
Fund Balance - End of Period $126,195 $105,938 $114,543 $133,673 $133,673 $159,003
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

TAX INCREMENT FINANCING FUND
(FUND #281)

COMPARATIVE BALANCE SHEETS
As of September 30, 2011

June 30 June 30 June 30 June 30 Sept. 30
2008 2009 2010 2011 2011

ASSETS

Cash and Cash Equivalents $126,085 $377,575 $276,307 $383,034 $515,726
Investments 146,969 148,892 149,243 149,429 149,450
Taxes Receivable 0 0 0 0 14,685
Taxes Receivable-DDA Trash 0 0 0 0 1,733
Accounts Receivable 870 1,200 1,275 3,278 1,425
Loan Receivable - Barley House 0 0 6,710 6,406 6,306
Due from Brownfield Fund 0 0 10,781 0 0

Total assets $273,924 $527,667 $444,316 $542,147 $689,325

LIABILITIES AND FUND BALANCE

Liabilities:
Vouchers Payable $94,900 $6,041 $0 $1,416 $2,559
TIF Payable 0 309,893 153,511 282,904 282,904

Due to Primary Government 1,853 1,391 283 295 16,303
Due to Vibrant Small Cities Fund 0 0 12,695 0 0
Due to DDA Fund 0 0 0 1,025 500
Due to DDA Debt Fund 14,385 14,385 14,385 0 0
Due to IT Fund 0 0 853 193 398
Accrued Payroll Q 203 278 384 0
Accrued Sick & Vacation Q Q Q 598 598

Total Liabilities $111,138 $331,913 $182,005 $286,815 $303,262

FUND BALANCE:
Reserved for:
Encumbrances iQ iQ iQ iQ iQ
Subtotal Reserved Fund Balance $0 $0 $0 $0 $0

Net of Revenue vs Expenditures ($86,890) $32,968 $66,557 ($6,979) $130,731
Unreserved/Undesignated Fund Balance 249,676 162,786 195,754 262,311 255,332

Total Fund Balance $162,786 $195,754 $262,311 $255,332 $386,063

Total Liabilities and Fund Balance $273,924 $527,667 $444,316 $542,147 $689,325
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

TAX INCREMENT FINANCING FUND
(FUND #281)

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
As of September 30, 2011

FY2011·12
Actual

June 30 June 30 June 30 June 30 Amended thru Remaining
2008 2009 2010 2011 Budget Sept. 30 Budget

REVENUES:
Property taxes $406,748 $229,274 $252,589 $230,765 $364,000 $182,816 ($181,184)
Contract Services (Refuse Collection) 14,842 19,381 16,350 18,078 15,000 4,125 (10,875)
Investment Earnings 12,776 7,126 2,874 2,967 3,000 998 (2,002)
Contribution - General Fund 0 0 0 0 0 0 0
Prior Year's Revenue 0 0 0 0 60,000 0 (60,000)
Other 0 0 0 250 0 0 0
Contrib.-Brownfield Redev. Fund Q Q 10,781 4,245 4,245 Q (4,245)

Total Revenues $434,366 $255,781 $282,594 $256,305 $446,245 $187,939 ($258,306)

EXPENDITURES:
Wages $43,366 $25,815 $17,788 $25,125 $26,016 $6,377 $19,639
Fringe Benefits 11,048 7,750 4,113 5,635 6,019 1,990 4,029
Office Supplies 0 0 0 0 200 0 200
Operating Supplies 4,458 3,625 1,100 0 3,000 60 2,940
Contract Services 26,916 31,333 39,224 29,392 39,000 5,533 33,467
Consultant Fees 3,425 11,030 3,445 416 3,000 350 2,650
Transportation 161 0 0 40 100 15 85
Advertising 4,308 5,551 16,514 13,963 12,000 1,167 10,833
Liability Insurance 818 895 352 328 400 461 (61 )
Info-Tech Services 10,997 10,237 10,237 2,314 4,771 1,192 3,579
Property Acquisition 0 0 0 0 0 0 0
Capital Improvements 0 0 0 0 0 0 0
Capital Equipment 574 0 0 0 0 0 0
Fa9ade Program 24,340 22,097 19,479 82,506 Q 38,063 (38,063)

Operating Expenses $130,411 $118,333 $112,252 $159,719 $94,506 $55,208 $39,298
Excess of Revenue over Expenditures $303,955 $137,448 $170,342 $96,586 $351,739 $132,731 ($219,008)
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

TAX INCREMENT FINANCING FUND
(FUND #281)

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
As of September 30, 2011

FY2011·12
Actual

June 30 June 30 June 30 June 30 Amended thru Remaining
2008 2009 2010 2011 Budget Sept. 30 Budget

Other Financing Sources/fUses):
Transfer to Primary Government $0 $0 $0 $0 $0 $0 $0
Transfer to Community Development (2,000) (2,000) (2,000) (2,000) (2,000) (500) 1,500
Transfer to Auto Parking Fund (50,000) a a (5,000) (60,000) 0 60,000
Transfer to DDA (6,600) (2,000) (6,000) (6,000) (6,000) (1,500) 4,500
Transfer to Vibrant City Grant-Local Match (125,000) 0 0 0 0 0 0
Transfer to Schools (94,900) 0 0 0 (160,000) 0 160,000
Transfer to DDA Debt Service (112,345) (100,480) (95,785) (90,565) (85,445) Q 85,445

Total Transfer-Out (390,845) (104,480) (103,785) (103,565) (313,445) (2,000) $311,445
Contingency Q 38,294 Q 38,294
Net Change in Fund Balance ($86,890) $32,968 $66,557 ($6,979) $0 $130,731 $130,731

Fund Balance - Beginning of Period 249,676 162,786 195,754 262,311 255,332 255,332

Fund Balance· End of Period $162,786 $195,754 $262,311 $255,332 $255,332 $386,063

NOTES -
1) Operating Expenses reflect shared Salaries and Fringe Benefits

for EconomiclDowntown Development Coordinator.
(Effective 1/1/10,50% DDA-TIF and 50% Economic Development Fund)

2) Transfer to Auto Parking Fund reflects contribution for infrastructure improvements.
3) Transfer to DDA and Community Development represent proportional share of

clerical support.
4) Transfer to Schools reflects tax collections in excess of debt requirements.
5) Transfer to DDA Debt Service reflects payment against

1992 DDA Bonds ($1,025,000; 6.4%) to be retired in 2012.
6) Transfer to Vibrant Cities Grant - Local Match - Resolution #R07-21 0 dated Dec, 3, 2007

to provide matching funds for Two-Way Street Project
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CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

DEBT SERVICE FUND
(FUND #394)

COMPARATIVE BALANCE SHEETS
As of September 30, 2011

June 30 June 30 June 30 June 30 Sept. 30
2008 2009 2010 2011 2011

ASSETS

Cash and Cash Equivalents $2,670 $2,268 $2,360 $17,012 $14,492
Due from DDA-TIF Fund 14,385 14,385 14,385 0 0
Total assets $17,055 $16,653 $16,745 $17,012 $14,492

LIABILITIES AND FUND BALANCE

Liabilities:
Accrued Interest Payable $16,762 $7,120 $7,973 $1,707

Total Liabilities $16,762 $7,120 $7,973 $1,707 ($853)

FUND BALANCE:
Net of Revenue vs Expenditures $0 $0 $0 $0 $40
Reserved For Debt Retirement 293 9,533 8,772 15,305 15,305

Total Fund Balance $293 $9,533 $8,772 $15,305 $15,345

Total Liabilities and Fund Balance $17,055 $16,653 $16,745 $17,012 $14,492

CITY OF ADRIAN
DOWNTOWN DEVELOPMENT AUTHORITY

DEBT SERVICE FUND
(FUND #394)

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
As of September 30, 2011

FY2011-12
Actual

June 30 June 30 June 30 June 30 Amended thru Remaining
2008 2009 2010 2011 Budget Sept.30 Budget

REVENUES:
Investment Earnings $105 lli .$.2.f. $367 $100 i4..Q {1§Q1

Total Revenues $105 $23 $92 $367 $100 $40 ($60)

EXPENDITURES:
Principal Retirement $85,000 $80,000 $80,000 $80,000 $80,000 $0 $80,000
Bond Interest Expense 26,827 10,838 16,213 3,974 5,120 0 5,120
Paying Agent Fees 425 425 425 425 425 Q 425

Total Expenditures $112,252 $91,263 $96,638 $84,399 $85,545 $0 $85,545

Deficiency of Revenues (Under) Expenditures ($112,147) ($91,240) ($96,546) ($84,032) ($85,445) $40 $85,485

Other Financing Uses:
Transfer from DDA - Special Revenue 112,345 100,480 95,785 90,565 85,445 Q 85,445

Net Change in Fund Balance $198 $9,240 ($761 ) $6,533 $0 $40 $40

Fund Balance - Beginning of Period 95 293 9,533 8,772 15,305 15,305

Fund Balance - End of Period $293 $9,533 $8,772 $15,305 $15,305 $15,345
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MichiganDepartmentofLicensingandRegulatoryAffairs
MICmGAN LIQUOR CONTROLCOMMISSION(MLCC)

7150HarrisDrive. P.O.Box 30005
Lansing,Michigan48909-7505

POLICEINVESTIGATION REQUEST
[Authorizedby MeL 436.1201(4)]

SEPTEMBER 23, 2011

ADRIAN POLICE DEPARTMENT
CHIEF OF POLICE
155 E MAUMEE STREET
ADRIAN, MI 49221-2773

REQUEST 10 # 623381

Applicant: CABRERA INC., REQUESTS NEW SDM LICENSE, TO BE LOCATED AT 136 E. BEECHER, ADRIAN, M149221,
LENAWEE COUNTY.

CONTACT: ALAN C. APPLEBAUM, ESQ., 31550 N. W., # 110, FARMINGTON HILLS, MI48334, B (248) 538-2700

Please make an investigation of the application. If you do not believe that the applicants are qualified
for licensing, give your reasons in detail. Complete the Police Inspection Report on Liquor License
Request, LC-1800, or for Detroit police, the Detroit Police Investigation of License Request, LC-1802.
If there is not enough room on the front of the form, you may use the back.

Forward your report, along with fingerprint cards (if requested) and $30.00 for each card to the
Michigan Liquor Control Commission. **Please ensure that section D of the card has been
completed prior to submission. **

If you have any questions, please contact Unit 3 of the Retail Licensing Division at (517) 636-0204.

rib

lC-1972(Rev.09105)
Authority: MCl 436.1201(4)
Completion: Mandatory
Penally: No License

LARA is an equal opportunity employer/program. Auxiliary aids, services and other reasonable
accommodations are available upon request to individuals with disabilities. Michigan Liquor Control
Commission 7150 Harris Drive· P.O. Box 30005· Lansing, Michigan 48909-7505 www.michigan.gov/lcc
• (517) 322-1345 LansinQ Office

-----------_.---_...



Michigan Department of Licensing and Regulatory Affairs
MICHIGAN LIQUOR CONTROL COMMISSION (MLCC)

7150 Harris Drive, P.O. Box3Q005
Lansing, Michigan 48909-7505

POLICE INVESTIGATION REPORT
[Authorized by MCl 436.1217 and R 436.1105; MAC)

FOR MLCC USE ONLY

Request ID # 623381

Business ID # 226984

Please conduct your investigation as soon as possible, complete all four sections of this report and return the
completed report and fingerprint cards to the MLCC.

ILICENSEE/APPLICANT NAME, BUSINESS ADDRESS AND LICENSING REQUEST:

CABRERA INC., REQUESTS NEW SDM LICENSE, TO BE LOCATED AT 136 E. BEECHER, ADRIAN, M149221, LENAWEE COUNTY.
I Section 1. APPLICANT INFORMATION I

APPLICANT #1: APPLICANT #2:
GUSTAVO CABRERA - STOCKHOLDER MARISELA MANDUJANO - STOCKHOLDER
456 S. WINTER STREET 456 S. WINTER STREET
ADRIAN, MI49221 ADRIAN, MI49221
H (517) 759-2152 H (517) 759-2152

IDATE FINGERPRINTED: DATE FINGERPRINTED: I
DATE OF BIRTH: DATE OF BIRTH:
Is the applicant a U.S. Citizen: 0 Ves 0 No* Is the applicant a U.S. Citizen: 0 Ves 0 No·
"Does the applicant have permanent Resident Alien status? "Does the applicant have permanent Resident Alien status?

·Does the applicant have a Visa? Enter status: ·Does the applicant have a Visa? Enter status:

I ·"'Attach the fingerprint card and $30.00 for each card and mail to the Michigan liquor Control Commission.... I
ARREST RECORD: 0 Felony 0 Misdemeanor ARREST RECORD: 0 Felony 0 Misdemeanor
Enter record of all arrests and convictions (Attach a signed and Enter record of all arrests and convictions (Attach a signed and dated
dated sheet if more space is needed) sheet if more space is needed)

I Section 2. INVESTIGATION OF BUSINESS AND ADDRESS TO BE LICENSED I
o s applicant intend to have dancing, entertainment, topless activity, or extended hours permit?

o 0 Ves, com lete LC-1636
Are motor vehicle fuel pumps at or directly adjacent to the establishment? No 0 Ves, explain relationship:

ISection 3. LOCAL AND STATE CODES AND ORDINANCES, AND GENERAL RECOMMENDATiONS
Will the applicant's proposed location meet all appropriate state and local building, plumbing, zoning, fire, sanitation and health laws
and ordinances, if this license is granted? 0 No If No, indicate which state and local ordinances the location does not
meet: 0 Building 0 Plumbing 0 Zoning 0 Fire 0 Sanitation 0 Health

ISection 4. RECOMMENDATION
1. Is this applicant qualified to conduct this business if licensed? Ves 0 No·
2. Should the MLCC grant this request? PilVes 0 No·
*If any of the above questions were answered No, you must state your reasons for MLCC consideration of this recommendation
on the back of this form or on an attached signed and dated sheet.

3. Is this recommendation subject to final inspection to determine that the proposed location meets all 0 Ves P(No
building, plumbing, zoning, fire, sanitation and health laws and ordinances?

4. Is this recommendation subject to any other conditions? 0 Yes O!lNo
If Yes, list the conditions below or on an attached signed and dated sheet if more space is needed

.....

Signature (Sheriff or Chief of Police)

ADRIAN POLICE DEPARTMENT

lC-1sao(Rev. a8J2aOS)
Authorily: Mel 436.1217and R 4361105:MAC
Completion: Mandatory
Penall . No License

The Department of labor & Economic Growth will not discriminate against any indiv"<luaJ or group because of race, sex, reijgion, age,
national origin, COlor, marilal status, disability, Of political beliefs. If you help with reading, writing, hearing, etc.• under the Americans
with Disabilities Act, you may make your needs known to this agency.
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CR11-047 November 7, 2011

RESOLUTION
11-3

WHEREAS,theCity Administratorhasapprovedcertaintemporarycontrol
orders,andafter reviewhasnow maderecommendationthat they bemadepermanent,
thereforesobe it,

RESOLVED,that the permanenttraffic controlorders,adoptedOctober6, 1958,
beamendedto includeor changethe following:

Post"No ParkingWestSideof theRoad"onNorth Winter from Hunt Streetto
theDeadEnd. Also post"No ParkingEastSideof theRoad"betweendriveway
approaches.

Respectfully,

TERRENCEB. COLLINS,
Chiefof Police

TBC/skj

DATED: 10-20-11

On motion by Commissioner , secondedby---::--,-------Commissioner , this resolution was
by a vote.



CRll-048 November 7, 2011

RE: CITY COMMISSION - Change in Commission Meeting Date

RESOLUTION

WHEREAS, the Charter of the City of Adrian requires that regular meeting times be
established by City Commission resolution; and

WHEREAS, the regular meeting scheduled for Monday January 2, 2011 occurs on a
day City Hall is closed in observance of the New Year holiday; and

NOW, THEREFORE, BE IT RESOLVED that said regular meeting will be held on
Tuesday, January 3, 2011 at 7:00 p.m. in the City Chambers Building located at 159 E.
Maumee St., Adrian, MI.

On motion by Commissioner , seconded by

Commissioner , this resolution was -------
by a vote.



MEMO _
DATE:

TO:

FROM:

SUBJECT:

November2, 2011

HonorableMayor andCity Commission

DaneC. Nelson,City Administrator

DowntownParkingSpecialAssessment

The commissionhaspreviouslydecidedto providefree parkingdowntownanddevelopeda financial plan
to supportthe renovationandmaintenanceof the downtownparking lots. The financial plan includes
contributionsof $60,000from the City GeneralFund;$60,000from the DDA and$60,000from the
Downtown propertyowners. The portion from thepropertyownersrequiresan annualspecial
assessment.The attachedresolutionsetsa public hearingfor November21st to hearcommentsregarding
the assessmentandto considerits approval.

RespectfulJrsubmitted,

////1l /
City Administrator

DCN:mlb



CRll-049 November 7, 2011

RE: ASSESSING OFFICE - Downtown Parking Special Assessment - Notice of
Intent

RESOLUTION

WHEREAS, in accordance with the recommendations of the Blueprint for Downtown
Adrian, short-term parking meters were removed from streets and parking lots in June,
2004; and

WHEREAS, after several meetings of the Ad-Hoc Downtown Parking Advisory
Committee to review the Auto Fund Parking Budget and Parking Enforcement Operations,
the following Financial Plan and Special Assessment proposal has been developed; and

WHEREAS, the cost to maintain parking lots in the Downtown Development District
for FY2011-12amount to $72,000,detailed as follows:

Operating Budget
Capital Budget
Total Expenses

$231,935
275,000

$506,935;and

WHEREAS, estimated Revenue for FY2011-12is detailed as follows:

Parking Permits
Investment Earnings
Fee Estate Contribution
Contribution-DDA
Contribution-General Fund
Special Assessment
Farmers' Market Grant
Prior Years' Revenue

Total Revenue

$ 1,000
200

25,000
60,000
60,000
60,000

275,000
25,735

$506,935;and

WHEREAS, the City Administrator recommends that a $60,000special assessment be
levied upon the taxable value of real and personal property of downtown business owners
who benefit from the removal of parking meters and maintenance of a viable downtown
parking system for the purpose of revitalizing the central business district; and

WHEREAS, required plans, reports and recommendations have been filed pursuant to
the provisions of Article I, Section 70-6 of the Adrian City Code of Ordinances; and

WHEREAS, such plans include the Auto Parking Fund Financial Plan, purpose of the
Special Assessment, the Special Assessment District, and the methodology utilized by the
City Assessor to apportion the Special Assessment to property owners within the District.

NOW, THERFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution:



1. APPROVES the FY2011-12 Auto Parking Fund Financial Plan, including:

Revenues
Dept 000.00
652.312 PARKING PERMITS
664.000 INVESTMENT EARNINGS
697.000 PRIOR YEARS' REVENUE
699.101 CONTRIB-GENERAL FUND
699.281 TRANSFER IN - DDA
699.599 CONTRIBUTION-SPEC ASSESS
699.699 FEE ESTATE CONTRIB.
526.000 FARMERS' MARKET GRANT
Total Revenues

Expenditures
Dept 546.00: OPERATING EXPENDITURES
702.111 WAGES-SNOW REMOVAL
702.290 WAGES-EQUIP MAINT & COLL
702.291 WAGES-GENERAL LOT MAINT.
704.111 OVERTIME
708.000 OVERHEAD
708.111 OVERHEAD-SNOW REMOVAL
741.000 OPER SUPPLIES
776.111 SUPPLIES-SNOW REMOVAL
776.291 SUPPLIES-GENERAL LOT MAl NT.
801.000 CONTRACT SERVICES
801.110 CONTR SERV-PAVEMNT MRKNG
802.000 AUDIT FEES
912.000 LIABILITY INSURANCE
921.000 ELECTRICAL
943.111 VEH RENT-SNOW REMOVAL
943.291 VEH RENT-GEN LOT MAINT.
951.000 TAXES-STORM WATER UTILITY
967.000 DEPRECIATION EXPENSE
975.000 CAPITAL IMPROVEMENTS
Total Expenditures

NET OF REVENUES AND EXPENDITURES

1,000
200

25,735
60,000
60,000
60,000
25,000

275,000
$506,935

$6,700
1,000

10,000
8,900
5,280
3,216

500
9,600
1,000

135,000
1,000
1,000

200
12,000
18,789

250
1,500

16,000
275,0000
$506,935

o

2. As indicated in the aforementioned Financial Plan, the City intends to levy a Special
Assessment in the amount of $60,000.

3. The Special Assessment proposed to partially defray the operating expenses detailed
in the Auto Parking Fund Financial Plan and, in addition, prOVide an accumulated
fund balance to draw upon for future capital improvements, shall be levied on the
lands and premises within the proposed Special Assessment District according to the
methodology employed by the City Assessor and on file with the City Clerk.

4. The Report, including the Proposed Special Assessment, shall be filed with the City
Clerk forthwith to be available for public examination.



5. The City Commission will meet at a Public Hearing in the Adrian City Commission
Chambers (159 E. Maumee Street) at 7: 00 p.m. on Monday, November 21, 2011, for
the purpose of hearing and considering comments regarding the Proposed Special
Assessment District, or to the inclusion of any property within the proposed Special
Assessment District.

6. The City Clerk shall mail notice of the intention to adopt said Special Assessment to
all interested parties pursuant to the provisions of Article I, Section 70-6 of the
Adrian City Code of Ordinances.

On motion by Commissioner --" secondedby Commissioner

_______________', this resolutionwasadoptedby a

vote.



MEMO _
DATE:

TO:

FROM:

SUBJECT:

November2,2011

HonorableMayor andCity Commission

DaneC. Nelson,City Administrator

Adrian Dial-A-Ride

The Rural TransitAssistanceProgram(RTAP) is a federal programto providelocal transitagencieswith
funds for training, equipment,technicalassistance,andresearchto promoterural public transportation.
This resolutionmakesavai[ablea maximumof $4,000to the City Dial-A-Ride systemfor Statefiscal
year2012. The attachedresolutionauthorizesthe Mayor to sign the attachedthird party contracton
behalfof the City.

Ily s bm.itted,

,/
DaneC. Ne son
City Administrator

DCN:mlb



RURAL TRANSIT ASSISTANCE PROGRAM
(RTAP)

THIRD PARTY CONTRACT

THIS AGREEMENT is made and entered into this day of 2011 by and between
Michigan Public Transit Association (hereinafter referred to as the AGENCY), and the _
referred to as the ELIGIBLE-RECIPIENT).

SECTION 1- DEFINITIONS

PROGRAM

DEPARTMENT

OFFICE

AGENCY

PROJECT

STATE

ELIGIBLE-RECIPIENT

APPLICATION

SECTION 1· PURPOSE

Means the Rural Transit Assistance Program designed primarily for rural
transit agencies dispersal of funds for eligible training activities and
equipment and/or technical assistance and research activities that promote
or benefit rural public transportation.

Means the Michigan Department of Transportation.

Means the Office of Passenger Transportation of Michigan
Department of Transportation.

Means the eligible authority, eligible governmental agency, or
organization representing the rural transit agencies interests which is
receiving funds from the DEPARTMENT under the PROGRAM, (Michigan
Public Transit Association).

Means the providing of funds from the Rural Transit Assistance Program
(RTAP).

Means the State Of Michigan.

Means the organization which will receive funds under this contract.

Means the AGENCY'S application, submitted in cooperation with the
ELIGIBLE RECIPIENT, for funding from this PROGRAM for the period
October 1, 2011 to September 3D, 2014.

This Contract is made for the purpose of making federal Rural Transit
Assistance Program (RTAP) grant funds available to the ELIGIBLE
RECIPIENT for the costs of eligible training activities and equipment and/or
technical assistance research activities that promote or benefit rural public
transportation. Eligible recipients are rural agencies that receive Federal
Transit Administration (FTA) Section 5310 or Section 5311 funds, hereinafter



referred to as "ELIGIBLE RECIPIENT(S)." The ELIGIBLE RECIPIENT may
only be reimbursed for the percentage of eligible expenses equivalent to the
percentage of services for which the ELIGIBLE RECIPIENT receives Section
5310 or 5311 funds,

SECTION 2 . FUNDING

The AGENCY agrees to disperse RTAP funds to all ELIGIBLE RECIPIENTS
in accordance with FTA Circular C9041.1, incorporated herein by reference as
if the same were repeated in full herein. The maximum amount of funding
provided under this Contract for Fiscal Year 2012 (October 1,
September 30, 2012) is $4,000 (four thousand dollars) as determined by the
DEPARTMENT,

Funding for Fiscal Years 2013 and 2014 will be determined by the
DEPARTMENT contingent upon continuation of the PROGRAM and continued
receipt of federal RTAP funds.

SECTION 3- ACCOUNTING AND RECORD·KEEPING

The AGENCY, shall provide to the ELIGIBLE-RECIPIENT, the State funds
designated for the eligible costs incurred in the performance of this contract
within ten (10) working days of the receipt of said funds from the
DEPARTMENT.

The ELIGIBLE-RECIPIENT shall maintain books, records, documents, and
other accounting records in accordance with the general accepted
governmental accounting principles. Said records shall be sufficient to
properly reflect all costs of whatever nature claimed to have been incurred or
anticipated to be incurred in the performance of the identified PROJECT. To
facilitate the administration of the PROJECT, separate records shall be
established and maintained, The ELIGIBLE-RECIPIENT shall assure that the
records to support the expense(s) are established and maintained.

The Federal Grants associated with this grant is MI-18-X050 Grant Year 2010;
Federal Item Number WK0050. The Catalog of federal Domestic Assistance
Number for the Federal Transit Administration Formula Grants for Other Than
Urbanized Areas Program is 20.509.

The Special Section 5333(b) Warranty for Section 5311 can be found at
www.dol.gov/dol/esa/public/regs/compliance/olms/13factsheet.htm,

The ELIGIBLE-RECIPIENT is responsible to use the Request Forms
(Attachment A) and Travel Vouchers (Attachment B). The ELiGIBLE-
RECIPIENT shall review and follow all Travel Rates (Attachment C) and
Guidelines (Attachment D) set forth by the DEPARTMENT,

2



SECTION 4. MISCELLANEOUS PROVISIONS

(a) If any provision of this contract is held invalid, the remainder of this contract
shall not be affected, if any such remainder continues to the provisions and
requirements of applicable law.

(b)
The ELIGIBLE-RECIPIENT shall commence, carry on, and complete the
PROJECT in accordance with all applicable laws. Nothing in this contract
shall require the ELIGIBLE-RECIPIENT to observe, comply, or do any other
things in contravention of any STATE, Local or Federal law.

(c)
None of the funds, materials, property, or services obtained by the AGENCY
or the under this contract shall be used for any
partisan political activity, or to further the election or defeat of any activity, or
defeat of any candidate for public office.

SECTION 5. TERM OF CONTRACT

Upon execution, this contract shall cover the period commencing October 1,
2011, and extending through September 30,2014.

IN WITNESS WHEREOF, the parties hereto have cause for this Contract to be executed.

Michigan Public Transit Association

BY: -----------
Clark Harder, Executive Director

Agency

BY: -----------
Authorized Signature Print Name

3



CRll-0S0 November 7, 2011

RE: ADRIAN DIAL-A-RIDE - Approve RTAP Third Party Contract between the City
of Adrian Dial-A-Ride and the Michigan Department of Transporation and grant the
funds from the Third Party Contract to the Adrian Dial-A-Ride

RESOLUTION

WHEREAS, the City of Adrian desires to continue the provision of Dial-A-Ride service;

WHEREAS, the Rural Transit Assistance Program (RTAP) is designed primarily for
rural transit agencies to disperse funds for eligible training activities and equipment and/or
technical assistance and research activities that promote or benefit rural public
transportation.

NOW, THEREFORE, BE IT RESOLVED, that the City Commission of the City of Adrian
do hereby approve the RTAP Third Party Contract between the City of Adrian Dial-A-Ride
and the Michigan Department of Transportation.

BE IT FURTHER RESOLVED, that the funds from the Third Party Contract be granted
to the Adrian Dial-A-Ride in accordance with the terms of FTA Circular C9041.1.

BE IT FURTHER RESOLVED, that the Mayor, is authorized to execute the Contract on
behalf of the City of Adrian.

On motion by Commissioner , seconded by

Commissioner , this resolution was _

by a vote.



SUBJECT:

TO:

FROM:

SpecialAssessmentDistrict

DaneC. Nelson

Cindy L Prue

SAD 381 Logan- Centerto Division

City Administrator

AssistantFinanceDirector

Following arethecostsandstatementof costauthorizedfor specialassessmentby a resolutionof
theAdrian City Commissionon August2, 2010. The total estimatedcostof the projectwas$265,172.00of
which $75,912.00was to bespecialassessed.

TOTAL COST

SPECIAL ASSESSMENTCOST

CITY'S SHARE

PatBaker
City Clerk

$ 174,456.28

$ 50,338.02

$ 124,118.26

AssistantFinanceDirector

I certify the abovestatementto be the total, true, correctandcompletecost.

Date November2, 2011



SPECIAL ASSESSMENT DISTRICT

mDl'OYllment: Loc_ strellt LocatIon: Division to Center Unit Prices: $16.66 $4.10 $4.70 $470

Tax ID No.
Owner Description TOTAL Curb & 4" 6" Drive

ASSESSMENT Gutter Sidewalk Sidewalk ApProach

BROWN,AJ
Amount $0.00 $0.00 $0.00 $0.00 $0.00

XAO-615-4003-{)1
522 S center st,

0.00 0.00

BROWN, AJ&C Amount $23,616.81 $11,55321 $3,069.89 $1,560.40 $7,332.31
XAO-615-3001-{)1 JOAN

404 Logan Units 693.47 1,123.13 498.00 1,560.07

BROWN'S LOGAN Amount $1,848.28 $1,249.50 $000 $0.00 $598.76
XA0-615-2017-00 Srll.C

322 Logan st Units 75.00 127.40

BROVIIN, WIll.IAM L Amount $7,845.41 $3,615.22 $213.20 $1,104.50 $2,712.49
XA0-615-1 005..Q5 & MELINDAL

401 Logan Units 217.00 52.00 235.00 57713

MECCA Amount $4,343.10 $2,382.38 $0.00 $0.00 $1,960.72
XAO-615-1003-00 ENTERPRISES, ll.C

329 Logan Units 143.00 417.17

SHUMATE, Amount $1,120.16 $683.06 $000 $0.00 $437,10
XAO-615·1002..Q0 WIWAMH

311 Logan 41.00 93.00

CREGER, NICK
Amount $1,821.81 $1,349.46 $0.00 $0.00 $472.35

XAO-615-1001..Q0
555 Division

Units 8100 100.50

EVANS, HOMER J & Amount $2,040.78 $1,499.40 $0.00 $0.00 $54138
XAO-615-2001..Q0 MILDREDE

565 Division Units 90.00 115.19

TRINIDAD, BOBBIE Amount $1,780.88 $1,249.50 $0.00 $0.00 $541.38
XAO-615·2003..Q0 DE LA

312 Logan Units 75.00 115.19

ROORIGUEZ, Amount $2,845.81 $2,057.51 $0.00 $0.00 $88830
XAO-615-2016..Q0 MIGUEL

342 Logan 123.50 189.00

WALDAN, ll.C
Amount $133.28 $133.28 $0.00 $0.00 $0.00

XAO-615--3002-{)1
332 Logan

8.00 0.00
,."

"'-. ,'i'r: '. -'i.' •...

CITY OF ADRIAN Amount $3,132.08 $3,132.08 $0.00 $000 $0.00
XAO-615-1005..Q4 TRANSPORTATION

BUILDING Units 18800 0.00

Amount ...... $2t057:!y $1,466.08 $0.00 $0.00 $591.61
RAILROAD

...',,,,,,,
Units 125.88........-

Location: I:\Engineering\2011 Projects\Prelim Assessmenl\Rnal Logan street Assessment.xls
Printed: 111212011



CRll-051 November 7, 2011

RE: ENGINEERING - Certifying Costs and Preparing Special Assessment Roll for
Improvements on Logan from Center to Division Streets - SAD #381

RESOLUTION

WHEREAS, the City Clerk has certified to the City Administrator the total cost of
improvements on Logan from Center to Division Streets, said project being known and
designated as Special Assessment District #381; and

WHEREAS, the City Administrator has forwarded said report to the City Commission
and recommends that it be approved.

NOW, THEREFORE, BE IT RESOLVED:

1. That the total cost of said improvements mentioned above in the amount of One
Hundred Seventy Four Thousand Four Hundred Fifty Six and Twenty Eight Cents
($174,456.28) is hereby approved.

2. That the City Assessor is directed to apportion the said total cost as follows:

a. Fifty Thousand Three Hundred Thirty Eight and Two Cents ($50,338.02) shall
be spread upon the Special Assessment Roll according to the frontage against
the portion of land especially benefitted which lies within the corporate limits
of the City of Adrian, which shall be known and designated as Special
Assessment District #381, and which is described as follows:

Logan from Center to Division Streets

b. One Hundred Twenty Four Thousand One Hundred Eighteen and Twenty Six
Cents ($126,118.26) shall be the City's portion of said project.

On motion by Commissioner ,' seconded by

Commissioner I this resolution was _

by a vote.



CRll-052 November 7, 2011

RE: ENGINEERING - Set Public Hearing Date for Special Assessment Roll -
Logan from Center to Division Streets - SAD #381

RESOLUTION

WHEREAS, the City Assessor has completed the Special Assessment Roll for
improvements on Logan from Center to Division Streets and has reported the same to the
City Commission, together with certification that the Assessment Roll conforms to the
direction of the City Commission and the provisions of the Adrian City Code.

NOW, THEREFORE, BE IT RESOLVED:

1. That the Special Assessment Roll for SAD #381 for improvements on Logan from
Center to Division Streets be filed forthwith in the office of the City Clerk for
public examination.

2. That the City Commission will meet in the Commission Chambers, 159 E.
Maumee Street, Adrian, MI, at 7: OOpm on Monday, November 21, 2011 for the
purpose of reviewing the said roll and hearing and considering any objections
thereto.

3. That the City Clerk is hereby directed to give notice that the said Special
Assessment Roll is on file for public examination and to give notice of said
meeting and hearing set forth above pursuant to the provisions of Title I, Chapter
8, Section 1.213 of the Adrian City Code.

On motion by Commissioner , seconded by

Commissioner I this resolution was

by a __ vote.



SUBJECT:

TO:

FROM:

SpecialAssessmentDistrict

DaneC. Nelson

Cindy L Pme

SAD 382 W. Hunt - Main to TrestlePark

City Administrator

AssistantFinanceDirector

Following arethe costsandstatementofcostauthorizedfor specialassessmentby a resolutionof
the Adrian City CommissiononAugust2, 2010. The total estimatedcostof the projectwas$76,708.00of
which $15,783.00wasto be specialassessed.

TOTAL COST

SPECIALASSESSMENTCOST

CITY'S SHARE

PatBaker
City Clerk

$ 126,144.66

$ 31,346.64

$ 94,798.02

AssistantFinanceDirector

I certify theabovestatementto be the total, true, correctandcompletecost.

Date November2,2011



SPECIAL ASSESSMENT DISTRICT

ImDrovement:N Winter & Vi. Hunt
- .• .. _.

$16.66 $4.10 $4.70 $4.70Unit Prices:

Tax 10 No. Owner Description TOTAL Curb & 4" 6" Drive
ASSESSMENT Gutter Sid_lk Sidewalk AODroach

LENAWEE Amount $1,166.20 $1,166.20 $0.00 $0.00 $0.00
XAO-255-6001-Q1

COUNTY
BUILDING

Units 70.00 0.00
AUTHORITY
lENAWEE Amount $6,329.08 $3,298.68 $0.00 $0.00 $2,030.40

XAO-255-7001-Q1
COUNTY
BUILDING

Units 198.00 432.00
AUTHORITY

WASHOVlA Amount $3,602.44 $3.001.13 $0.00 $0.00 $601.31
XAO-255-80Q9..00 SERVtCES INC

124W. Hunt Units 180.14 127.94

PATH, PAMELA
Amourrt $3,894.18 $2,683.93 $0.00 $0.00 $1,210.25

XAO-255-8011-C1 All.
CHEESBRO,

Units 161.10 257.50
PATRICIA

ADRIAN Amount $6,577.31 $2,449.02 $273.33 $371.87 $2,483.09
XAO-COO-027Q-OO SUBWAY INC

523 N. Main Units 147.00 100.00 118.68 528.32

ACKERMAN, Amount $1,598.90 $518.13 $0.00 $0.00 $1,080.77
XAO-255-8006-Q0 K1MBERLYM

110W. Hunt Units 31.10 229.95

RODRIQUEZ.
Amount $1,143.11 $600.26 $0.00 $0.00 $542.85

XAD-255-8007-C1
DANIEL &
CAROl..

Units 36.03 115.50
114W.Hunl

RICHARDSON,
Amount $1,503.63 $960.78 $0.00 $0.00 $542.85

LAWRENCE &XAO-255-800s-Q1
ZElMA

118W. Hunt
Units 57.67 115.50

24/7BAIL Amount $1,242.89 $1,10622 $136.67 $0.00 $0.00
XAO-255-8001-CO AGENCY INC

601 N.Main Units 66.40 50.00 0.00

LEIK. TIM Amount $3,729.19 $1.601.03 $0.00 $0.00 $2,128.16
XAO-255-8010-OO 620 NWINTER

ST Units 96.10 0.00 0.00 452.80

City of Adrian
Amount , ... k.' $0.00 $0.00 $554.45

XAO-255-801O-00
.--

Retention Basin
Units i"t 0.00 0.00 117.97

Location: 1:\Engineering\2011 Projecls\Prelim AssessmentIFinal Winter Street Assessment.xis
Printed: 111212011



CRll-0S3 November 7, 2011

RE: ENGINEERING - Certifying Costs and Preparing Special Assessment Roll for
Improvements on W. Hunt from Main to Trestle Park including Section of N. Winter
from W. Hunt to Stormwater Retention Basin - SAD #382

RESOLUTION

WHEREAS, the City Clerk has certified to the City Administrator the total cost of
improvements on W. Hunt from Main to Trestle Park, said project being known and
designated as Special Assessment District #382; and

WHEREAS, the City Administrator has forwarded said report to the City Commission
and recommends that it be approved.

NOW, THEREFORE, BE IT RESOLVED:

1. That the total cost of said improvements mentioned above in the amount of One
Hundred Thousand One Hundred Forty Four and Sixty Six Cents ($126,144.66) is
hereby approved.

2. That the City Assessor is directed to apportion the said total cost as follows:

a. Thirty One Thousand Three Hundred Forty Six and Sixty Four Cents
($31,346.64) shall be spread upon the Special Assessment Roll according to
the frontage against the portion of land especially benefitted which lies within
the corporate limits of the City of Adrian, which shall be known and
designated as Special Assessment District #382, and which is described as
follows:

W. Hunt from Main to Trestle Park, including Section of N. Winter from
W. Hunt to Stormwater Retention Basin

b. Ninety Four Thousand Seven Hundred Ninety Eight and Two Cents
($94,798.02) shall be the City's portion of said project.

On motion by Commissioner , seconded by

Commissioner , this resolution was _

by a vote.



CRll-054 November 7/ 2011

RE: ENGINEERING - Set Public Hearing Date for Special Assessment Roll - W.
Hunt from Main to Trestle Park including Section of N. Winter from W. Hunt to
Stormwater Retention Basin - SAD #382

RESOLUTION

WHEREAS, the City Assessor has completed the Special Assessment Roll for
improvements on W. Hunt from Main to Trestle Park and has reported the same to the City
Commission, together with certification that the Assessment Roll conforms to the direction
of the City Commission and the provisions of the Adrian City Code.

NOW, THEREFORE, BE IT RESOLVED:

1. That the Special Assessment Roll for SAD #382 for improvements on W. Hunt
from Main to Trestle Park including Section of N. Winter from W. Hunt to
Stormwater Retention Basin be filed forthwith in the office of the City Clerk for
public examination.

2. That the City Commission will meet in the Commission Chambers, 159 E.
Maumee Street, Adrian, MI, at 7:00pm on Monday, November 21, 2011 for the
purpose of reviewing the said roll and hearing and considering any objections
thereto.

3. That the City Clerk is hereby directed to give notice that the said Special
Assessment Roll is on file for public examination and to give notice of said
meeting and hearing set forth above pursuant to the provisions of Title I, Chapter
8, Section 1.213 of the Adrian City Code.

On motion by Commissioner , seconded by

Commissioner , this resolution was _

by a vote.



REGULARAGENDA



MEMO 135 E Maumee,Adrian, MI 49221-2703

DATE:

TO:

FROM:

SUBJECT:

October20, 2011

Hon. GaryMcDowell, Mayor
City Commission
DaneNelson,City Administrator

Chris Miller
DDA & EconomicDevelopmentCoordinator

ExtendOPRAprojectdeadlinefor GovernorCroswellTeaRoom
andSauceprojects

WhenOPRA certificatesweregrantedfor theGovernorCroswellandSauceprojects,the
commissionsetan April 2011 deadlinefor projectcompletion. Sincethis deadlinehas
passedandasbothprojectsnearcompletion,it seemsprudentto officially grantan
extensionso thattheownersremainin compliancewith theconstructiondeadline.

I respectfullyrequestthecommissionestablisha reviseddeadlinefor bothprojects.

ChrisMiller
DDA & EconomicDevelopmentCoordinator



Rll-120 November 7,2011

RE: DOWNTOWN DEVELOPMENT AUTHORITY - Update OPRA certificate
for David and Kim Horstman, owners of 149 N. Main Street, Adrian, MI,
pursuant and in accordance with the provisions of the Obsolete Property
Rehabilitation Act, PA 146 of 2000.

RESOLUTION

WHEREAS, the City of Adrian granted an Obsolete Property Rehabilitation Act
Exemption Certificate for David and Kim Horstman, owners of 149 N. Main Street,
Adrian, MI on December 20, 2010; and

WHEREAS, included in that certificate was a completion date of April 30,
2011; and

WHEREAS, David and Kim Horstman have proceeded in good faith on the
renovation and it is substantially completed; and

WHEREAS, the city has determined that the project is proceeding
appropriately and will meet the established OPRA criteria.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby
authorizes the extension of the completion deadline to February 1, 2012.

On motion by Commissioner , seconded by
Commissioner , this resolution was

by a vote.



Rll-121 November 7, 2011

RE: DOWNTOWN DEVELOPMENT AUTHORITY - Update OPRA certificate
for AI and Phylis Wilkerson, owners of 125 E. Maumee Street, Adrian, MI,
pursuant and in accordance with the provisions of the Obsolete Property
Rehabilitation Act, PA 146 of 2000.

RESOLUTION

WHEREAS, the City of Adrian granted an Obsolete Property Rehabilitation Act
Exemption Certificate for AI and Phylis Wilkerson, owners of 125 E. Maumee Street,
Adrian, MI on December 20, 2010; and

WHEREAS, included in that certificate was a completion date of April 30,
2011; and

WHEREAS, AI and Phylis Wilkerson have proceeded in good faith on the
renovation and it is substantially completed; and

WHEREAS, the city has determined that the project is proceeding
appropriately and will meet the established OPRA criteria.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby
authorizes the extension of the completion deadline to February 1, 2012.

On motion by Commissioner " seconded by
Commissioner , this resolution was

by a vote.



155 E. Maumee St., Adrian, MI 49221

Police Department

7 November 2011

517.264.4808 Fax 517.264.1927

Attached is request to waive the bid process for the purchase of a MILO Range PRO use-

of-force simulator to be paid for with JAG grant and private donation funds. The request is

based on the following facts and information.

There are four manufactures of use-of-force simulators that sell in the United States.

Demonstrations and price quotes were solicited from each manufacturer. Of the four, one did

not quote a price or schedule a demonstration after several communications back and forth. A

second did not provide a demonstration, because their price was well in excess of the program

budget. A third demonstrated their product, and provided a quote. That demonstration was a

failure, as the equipment could not be made to work constantly.

The fourth manufacturer, IES-Interactive of Ann Arbor, Michigan, did an on-site

demonstration. Their product performed flawlessly over the course of a long and arduous

demonstration. Further, the quoted price from IES-Interactive was significantly below their

advertised pricing, allowing this project to be completed using only the grant funds and

donation, without tapping into forfeiture funds.

Respectfully submitted,

Terrence B. Collins

Chief of Police

"Respectfor the individual voice,servicefor thecommongood."



Rll-122 November 7, 2011

RE: POLICE DEPARTMENT - Authorization to purchase grant funded training
equipment

WHEREAS, the Adrian City Commission, by Resolution #Rl1-097, dated September
6, 2011, authorized submission and acceptance of a Justice Assistance Grant (2011-DX-BJ-
3178) in the amount of $11,032, and acceptance of a donation from Fraternal Order of
Police #117 in the amount of $14,000; and

WHEREAS, Adrian Police Department training staff conducted testing and evaluation
of the major suppliers of use-of-force simulators available to US Law Enforcement; and

WHEREAS, the MILO Range PRO system, produced and sold exclusively by IES
Interactive of Ann Arbor, Michigan, was deemed to be the best system available during
testing and evaluation; and

WHEREAS, the Police Department solicited and received a quote from IES Interactive
of Ann Arbor, Michigan, in the amount of $22,650; and

WHEREAS, IES-Interactive has agreed to a substantial price discount to supply the
MILO Range PRO system at cost to the Adrian Police Department; and

WHEREAS, the Finance Director indicates there are sufficient funds available for this
purpose in the Police Department FY2011-12 Capital Budget, as follows:

(101-301.00-977.172) Grant Capital Outlay $11,032
(101-301.00-977.000) Operating Capital Outlay 11,618

i22.65Q; and

WHEREAS, the Police Chief and City Administrator recommend authorization to
purchase the aforementioned training equipment from IES Interactive Company, Ann Arbor,
MI at a cost not to exceed $22,650 and waiver of the bid process in the best interests of
the City and in accordance with the City's Purchasing Policy as specified in Chapter 12 of the
City Charter and Section 2-304 of the Codified City Ordinances.

NOW THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, authorizes the use of Justice Assistance Grant Funds (JAG 2011-DX-BJ-3178)
and donated funds, for the purchase of a MILO Range PRO system from IES-Interactive,
Ann Arbor, Michigan, the sole provider for such equipment, in the amount of $22,650.

BE IT FURTHER RESOLVED that, in the best interests of the City, the competitive bid
process be waived, in accordance with the City's Purchasing Policy as specified in Chapter
12 of the City Charter and Section 2-304 of the Codified City Ordinances.

On motion by Commissioner _

Seconded by Commissioner __,' this

Resolution was adopted by a vote.



182)

MEMO

Date: October22, 2011

To: DaneC. Nelson,City Administrator
Hon. Gary McDowell, Mayor
City Commission

From: JeffreyC. Pardee,FinanceDirector

Re: FY2011-12 First Quarter Recommended Budget Amendments

PublicAct 621 of 1978,the Uniform BudgetingandAccountingact for Local Units of
Government,providesfor adjustmentsto the AdoptedBudget. The FinancialForecast,
preparedby the City of Adrian'sFinanceDepartment,hasidentifiedseveralvariances
betweencurrentprojectionsandEstimatedRevenuesandAppropriationsincludedin the
AdoptedandAmendedFY2011-12Budget,andrecommendsappropriatebudget
amendments.

The recommendedbudgetamendmentscomplywith the Uniform Budgetingand
AccountingAct requirementthat no appropriationsmeasuremay be submittedto the City
Commissionthat would allow total expenditures/expenses,including an accrueddeficit,
to exceedtotal estimatedrevenues,including anavailablesurplus.
A summaryexplanationfollows:
GeneralFundRevenue: The First QuarterFinancialForecasthighlightedseveralmisc.
increasesanddecreases,resultingin a net increaseof $118,500,including the following;

- Oil LeaseProceeds $ 18,000
- PrincipalResidenceDenial Penalty 500
- City AttorneyContractServices 1,000
- SchoolPolicing Officer Grant 18,000
- StateFire ProtectionPayment 7,700
- Building Permits 200
- WeedMowing 2,000
- Recreation Fees 100
- Parks& ForestryMisc. 500
- SwigertTrustDonation-DayBreakPrg. 12,500
- Library PenalFines (9,400)
- Sales& UseTax 127,400
-Saleof Property 1,000

Total S179.500



GeneralFundExpenditures:
The recommendedadjustmentto the Fire Departmentis to properly reflect
forecastedSalariesandFringeBenefitsfor thecurrentfiscal year.
The InspectionDepartmentbudgetadjustmentis to defrayanticipatedcharges
from the Motor Vehicle Pool for assignedvehicles.
The RecreationDepartmentbudgetadjustmentis to direct the SwigertTrust
moniesto the Departmenton Aging for the Day BreakRenovationProjectat
the PiotterCenter.
The recommendedadjustmentto the Parks& ForestryDivision is to properly
reflect forecastedSalariesandFringeBenefitsfor the currentfiscal year.

The total increase in General Fund expenditures - $179,500 - brings total
appropriations in balance with estimated revenues - $9,821,709, as required by
PA621 of 1978, the Uniform Budgeting and Accounting Act for Local Units of
Government.

OtherFundsrequiringmid-yearbudgetadjustmentsinclude:
The Major StreetFundto recognizethe MDOT Grantto fund the Beecher
Streetreconstructionproject,andan adjustmentto reflectallocationof central
serviceadministrativecostsassociatedwith infrastructureimprovements.
Adjustmentsto the Local StreetFundreflectallocationof centralservice
administrativecostsassociatedwith infrastructureimprovements.
Adjustmentsto the CommunityDevelopmentFundrecognizeadditional
Block Grantfundsandallocatesthemto the DowntownFayadeProgram.
The Brownfield RedevelopmentAuthority budgetadjustmentrecognizes
additionalcurrentreal propertytax revenuefrom completionof prior projects.
The DDA- TIF budgetreflectsthe movementof miscellaneousunused
operatingappropriationsto coverexpensesfor the DowntownFayade
Program.
The LDFA-GAIDC budgetadjustmentrecognizesadditionalcurrentreal
propertytax revenuefrom completionof prior projects.
The SewerCapitalProjectsFund,aswell asthe allocationfrom the Sewer
Fund, recognizesthe additionalrevenuederivedfrom the StateGrantfor the
River InterceptorProjectin RiversidePark.
Adjustmentsto the StormWaterUtility Fundreflectallocationof central
serviceadministrativecostsassociatedwith infrastructureimprovements.

If you haveany questionsor needfor additionalinformation,pleasecontactmy office.



Rll-123 November 7, 2011

RE: DEPARTMENT OF FINANCE -FY2011-12 FIRST QUARTER BUDGET
AMENDMENTS

RESOLUTION

WHEREAS, Public Act 621 of 1978, the Uniform Budgeting and Accounting act
for Local Units of Government, provides for adjustments to the Adopted Budget; and

WHEREAS, the Financial Forecast, prepared by the City of Adrian's Finance
Department, has identified several variances between current projections and
Estimated Revenues and Appropriations included in the Adopted and Amended
FY2011-12 Budget, and recommends appropriate budget amendments; and

WHEREAS, the recommended budget amendments comply with the Uniform
Budgeting and Accounting Act requirement that no appropriations measure may be
submitted to the City Commission that would allow total expenditures/expenses,
including an accrued deficit, to exceed total estimated revenues, including an
available surplus; and

WHEREAS, the City Administrator has reviewed the Financial Forecast and
proposed budget amendments and recommends their adoption.

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission
authorizes the Department of Finance to amend the FY2011-12 Budget in accordance
with the attached schedule entitled City of Adrian FY2011-12 First Quarter
Recommended Budget Amendments.

BE IT FURTHER RESOLVED that the resulting Amended Budget shall comply
with the Uniform Budgeting and Accounting Act (Public Act 621 of 1978) for Local
Units of Government, which requires that no appropriations measure may be
adopted in which total expenditures/expenses, including an accrued deficit, exceed
total estimated revenues, including an available surplus.

On motion by Commissioner

Seconded by Commissioner

Resolution was adopted by a

this

vote.
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November2, 2011

To: HonorableMayor Gary McDowell andCity Commission

From: CarolSouchock,Adrian Public Library Director

CC: DaneNelson,City AdministratorandJeffPardee,FinanceDirector

Re: HVAC PipeWrap/AsbuiltDocuments

The library's constructionaccountat FY end10111 hada $150,000fund balanceof which $25,000had
beensetasidefor the following projects:

• the installationof HVAC pipe wrap to improveenergyefficiency
• thecreationof asbuiltdocumentsfor theelectrical/undergroundutility runsin the library and

library squarewhich will help facilitate the Merit fiber installationproject
• potentialcafeprojects.

The HVAC pipewrap andasbuiltprojectwerepartof the library'spreviouscapital improvement
budgetbut dueto delayscausedby leakingpipesI did not completethat projectduring the lastFY.

I am requestingapprovalto moveforward with appropriationsfrom this designatedfund balancefor
the HV AC pipe wrap andthecreationof final asbuiltdocumentsandrequestinga budgettransferof the
following funds:

I. HV AC pipewrap in the library'smechanicalrooms
2. Creationof asbuiltprint andelectronicdrawings

$4,400
$2,500

TheHVAC pipewrap bid resultsareattached.I would like to hire Caris Heating& Cooling to install
the pipe wrap andarchitectTodd Seidell to completethe asbuiltdrawings.

Thecreationof the cafefood prepareaandcafeequipmentwill be addressedat the next commission
meeting.

If you haveany questionsor needfurther information,pleasecontactmy office.



CITY OF ADRIAN, MICHIGAN
HVAC PIPEINSULATION
DUE DATE: JUNE21,201I

ITEM CarisHeating& Cooling PR Sussman
Adrian, MI PerrysburgOH

HV AC Pipe Insulation& $3,890.00 $4,487.00
Wrapping
HV AC Pipe Insulation& $500.00 $752,00
Wrappingin StorageRm 3
Time Frame Begin within: 21 days Begin within: 15 days

Complete: 7 days Complete: 10 daYs
Type of Insulation OwensComing OwensComing



Rll-124 November 7, 2011

RE: ADRIAN PUBLIC LIBRARY -HVAC Pipe Wrap and Asbuilt Drawings

RESOLUTION

WHEREAS, the Adrian Public Library is desirous of gaining energy efficiencies of the
library's HVAC system and preparing asbuilt documents for the library's electrical system
and the underground utility runs in Library Square; and

WHEREAS, the Library Director and City Administrator recommend acceptance of the
low bid, engagement of Caris Heating & Cooling, Adrian, MI in the City's Standard
Professional Services Contract at a cost not to exceed $4,400, and authorization of the
appropriate budget amendments; and

WHEREAS, the Library Director and City Administrator recommend engagement of
Todd Seidell, Gaylord, MI in the creation of asbuilt documents at a cost not to exceed
$2,500/ and authorization of the appropriate budget amendments; and

WHEREAS, the Finance Director indicates that sufficient funds are available for this
purpose in the FY2010-11 year-end Assignment of Unreserved General Fund Balance (101-
000.00-393.000)/ which access requires City Commission appropriation; and

WHEREAS, the Library Director and City Administrator recommend approval of this
resolution, installation of the HVAC Pipe Wrap and creation of the asbuilt documents at a
total cost not to exceed $6,900.

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby accepts the low bid to perform Adrian Public Library HVAC Pipe Wrap,the
engagement of Caris Heating & Cooling, Adrian, MI. in the City's Standard Professional
Services Contract at a cost not to exceed $4,400.

BE IT FURTHER RESOLVED that the Adrian City Commission, by this
resolution, hereby engages architect Todd Seidell, Gaylord, MI. to create
the asbuilt documents at a cost not to exceed $2,500.

BE IT FURTHER RESOLVED that $6,900 be appropriated from Assigned Unreserved
General Fund Balance (101-000.00-393.000) and that the FY2011-12 Budget be amended
as follows:
General Fund (101)
Revenue:
(101-990.00-697.000) Prior Years' Revenue $ 6,900

Expenditu res:
(101-738.00-801.000)
(101-738.00-975.000)

Library - Contract Services
Library - Capital Improvements

Total

$ 2.500
4,400

$ 6,900

On motion by Commissioner _

Seconded by Commissioner

Resolution was adopted by a

__ , this

_________ vote.


