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ADRIAN CITY COMMISSION
AGENDA

PRE-MEETING STUDY SESSION
MAY 2, 2011

5:30 P.M.

The City Commission will meet for a pre-meeting study session on MondaYI May 21 2011 at
5:30 p.m. in the City Chambers Building, 159 E. Maumee St., to discuss the following:

I. Presentation from Gerald Ford (University of Michigan) Students regarding
Student Town

I I. Closed Session to Discuss Real Estate Acquisition and Labor Negotiations

I I I. Other Items as Time Permits
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AGENDA
ADRIAN CITY COMMISSION

MAY 2,2011
7:00 P.M.

1. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE TO THE FLAG

I I. ROLL CALL

I I 1. APPROVAL OF MINUTES OF THE APRIL 18, 2011 REGULAR MEETING
OF THE ADRIAN CITY COMMISSION

I V. PRESENTATION OF ACCOUNTS

V. PUBLIC COMMENTS

V 1. COMMUNICATIONS

1. C-1. Finance Department. FY2010-11 Third Quarter
Financial Forecast

2. C-2. Finance Department. Michigan Employees
Retirement System (MERS) Annual Actuarial Valuation
Report (Will be distributed on Monday.)

3. C-3. Engineering Department. Communication from
City Engineer to consider an increase in refuse collection
& disposal fee user charges to compensate for vendor
contract fuel surcharge. Increase is estimated to cost
an additional $4.00jper year for the typical single-family
resident.

V I I. REGULAR AGENDA

A. ORDINANCES

1. Ord. 11-001. Community Development.
Introduction of an Ordinance to amend the Code of the
City of Adrian by amending Article II - Definitions and
Article IV - General Provisions of the Zoning
Development Regulations to establish guidelines for
medical marihuana "caregivers" and facilities.

2. Ord. 11-002. Community Development.
Introduction of an Ordinance to create Section 46-500 of
Chapter 46 of the Adrian City Code entitled, "Medical
Marihuana Caregiver Facilities" to establish the licensing
criteria for such facilities.



V I I 1.

IX.

B. SPECIAL ORDER

1. 50-1. Finance Department. Public Hearing to hear
and consider comments to adoption of the FY2011-12
Budget and General Appropriations Act.

C. RESOLUTIONS

1. R11-0S1. Finance Department. Resolution to adopt
the FY2011-12 Budget and General Appropriations Act.

2. R11-0S2. Finance Department. Resolution to
approve amendments to the FY2010-11 Budget in
accordance with the Uniform Budgeting and Accounting
Act.

3. R11-0S3. Finance Department. Resolution urging
the Michigan Legislature and Governor to re-evaluate
and modify the current property tax-enabling legislation
in order to provide for long-term financial stability of
local units of government and that copies of this
resolution be distributed as noted in the resolution.

4. R11-0S4. Public Works Department. Resolution
authorizing the City Administrator to execute an
agreement with the Lenawee County Road Commission
for collaboration on the reconstruction of Beecher
Street. Both the City and the Road Commission will
work together to select contractors and cooperate to
identify cost saving measures beneficial to both parties.

5. R11-0SS. Public Works Department. Resolution to
approve a contract with MDOT for reconstruction of
Beecher St. and authorizing the Mayor and City Clerk to
execute said contract. The City of Adrian and the
County Road Commission are collaborating on this
project.

PUBLIC COMMENTS

COMMISSION COMMENTS
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MINUTES



MINUTES
ADRIAN CITY COMMISSION

APRIL 18, 2011
7:00 P.M.

Official proceedings of the April 18, 2011 regular meeting of the City
Commission, Adrian, Michigan.

The regular meeting was opened with a moment of silence and the Pledge of
Allegiance to the Flag.

PRESENT: Mayor McDowell, Commissioners DuMars, Warren, Osborne,
Carrico, Clegg and Steele

Mayor McDowell in the Chair.

Commissioner DuMars moved to approve the minutes of the April 4, 2011
regular meeting of the Adrian City Commission, seconded by Commissioner Clegg,
motion carried by a unanimous vote.

PRESENTATION OF ACCOUNTS

Utility Department Receiving Fund
Voucher #3433 through #3438

General Fund
Vouchers #20374 through #20398

Clearing Account Vouchers
amounting to

TOTAL EXPENDITURES

$130,887.16

$234,702.49

$730,195.38

$1,095,785.03

On motion by Commissioner DuMars, seconded by Commissioner Carrico,
motion carried by a unanimous vote.

PUBLIC COMMENTS

1. Bill Ehnis, 1137 Michigan Ave., asked the Commission to not make a
decision tonight regarding the Adrian College access drive and to
gather more information. Also presented a petition asking for more
time to seek additional information.

2. Dale Stoltz, 1205 University, said he is against the public access drive.
Said we need to re-evaluate and have a study done by the City.

3. Charlotte Kindinger, 240 S. Scott, asked if any homes would be lost if
a round-a-bout were put in for the public access. Also asked how
many acres are included in the two farm leases.

4. Darryl Dunbar, 1135 Berkshire, objected to the special assessment on
the vacant lot he bought; said he is being charged for when he didn't
own the property.



COM MUNICATIONS

1. C-1. Finance Department. FY2009-10 Popular Annual Financial
Report

CONSENT AGENDA

RESOLUTIONS

RESOLUTION CRII-009

RE: POLICE DEPT. - Traffic Control Order 04-5 - Make Permanent on
Various Streets in the Downtown Business District

WHEREAS, the City Administrator has approved certain temporary control
orders, and after review has now made recommendation that they be made
permanent, therefore so be it,

RESOLVED, that the permanent traffic control orders, adopted October 6,
1958, be amended to include or change the following:

LOCATION: Downtown Parking

TYPE OF WORK:

RESCIND "2 HR PARKING 8AM-6PM MON-FRI" on the following downtown City
Streets:

1. Main Street between Church and Maumee Streets, both sides of the street
facing south six signs (three signs on each side of the Street) evenly spaced
the entire length of the block.

2. Main Street between Toledo and Maumee Streets, both sides of the street
facing south, six signs (three signs on each side of the Street) evenly spaced
the entire length of the block.

3. Main Street between Front and Toledo Streets, both sides of the street
facing south, six signs (three signs on each side of the Street) evenly spaced
the entire length of the block.

4. Toledo Street between Broad and Main Streets, both sides of the street
where parking is permitted, one sign for each area on each side of the street

5. Toledo Street between Main and Winter Streets, both sides of the street
where parking is permitted, on sign for each area on each side of the street.

6. Maumee Street between Broad and Main Streets, both sides of the street,
six signs (three on each side of the Street) evenly spaced the entire block.

7. Maumee Street between Winter and Main Streets, both sides of the street,
six signs (three on each side of the Street) evenly spaced the entire block.

8. Winter Street between Maple and Front, both sides of the street, four signs
(two signs on each side) evenly spaced in the block.

9. Winter Street between Maumee and Pearl Streets, on the west side only,
two signs evenly spaced designating the beginning and ending of 2-hour
parking.



10. Winter Street between Pearl and Church Streets, on the west side only, two
signs evenly spaced designating the beginning and ending of 2-hour parking.

11. Pearl Street between Winter and College Streets, on the south side only, two
signs evenly spaced designating the beginning and ending of 2-hour parking.

12. Maiden Lane - post four 2-hour parking signs. From the point the sidewalk
stops on Main Street, 35 feet west on the south side of Maiden Lane, Post "No
Parking Anytime."

RESOLUTION CRll-0l0

RE: FIRE DEPARTMENT - Award Bid for Uniforms for the Firefighters

WHEREAS, sealed bids were received on March 29, 2011 for the annual
purchase of Fire Department uniforms; and

WHEREAS, said bids have been tabulated and recommendations made by the
Fire Chief and the City Administrator; and

WHEREAS, said bids have been considered by the Adrian City Commission.

NOW, THEREFORE, BE IT RESOLVED that the bid for Fire Department
uniforms be awarded to Superior Uniform of Toledo, OH, and Stitch Wizard of
Tecumseh, MI for the items and prices as listed in the bid tabulation and under the
terms and conditions as specified and as proposed in their sealed bids dated March
29, 2011.

RESOLUTION CR11-011

RE: PARKS 8t RECREATION - Lawn Fertilization and Weed Control Contract

WHEREAS, sealed bids were received Thursday, April 7, 2011 for lawn care
services at various locations throughout the City of Adrian; and

WHEREAS, six (6) vendors responded and five (5) met the specifications
(TruGreen did not meet the specifications for fertilizer); the bid tabulation is
attached; and

WHEREAS, the Parks & Recreation Director and City Administrator
recommend the bid be awarded to Beaubien Landscape Development and Property
Maintenance, Adrian, MI for the per acre prices listed below for the period 2011 and
2012:

Service
Crabgrass Control
Fertilization
Broadleaf Control
Spring Grub Control
Summer Grub Control

2011
$65.00
$70.00
$65.00
$75.00
$90.00

2012
$70.00
$75.00
$70.00
$80.00
$95.00

WHEREAS, the average application price per acre was used to determine the
lowest bid; Beaubien's per acre price is $73.00, which is $22.00 lower than the
next lowest bid from WeedMan, Holland, OH; and



WHEREAS, the Finance Director estimates the annual cost to be $6,400 and
indicates that sufficient funds are available for this purpose, $5,400 from the Fee
Estate and $1,000 from Parks General, which will cover the Fee Parks, the in-town
baseball fields and broad leaf and grub control for Oakwood Cemetery.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby selects the recommended bid and authorizes engagement of
Beaubien Landscape Development and Property Maintenance, Adrian, MI for the per
acre prices listed above for the period 2011 and 2012 for lawn care services at
various locations throughout the City of Adrian.

RESOLUTION CRll-012

RE: DEPARTMENT OF PUBLIC WORKS - TRAFFIC SIGNAL UPGRADE
CONRACT

WHEREAS, on behalf of the Department of Public Works, the City of Adrian
Purchasing Office has solicited and received bids on Thursday, April 7 traffic signal
upgrades on Beecher St. at Winter, Division, Center and Treat and Maple St. & Broad
St.; and

WHEREAS, in response to a Request-for-Proposal, a total of four (4) bids were
received, detailed as follows:

BIDDER AMOUNT
Rauhorn Electric Inc $ 8,875.00 Begin: 10 days
Macomb MI Comolete: 25 davs
Masson's Electric $ 9,725.00 Begin: 30 days
Adrian, MI Comolete: 30 days
JR Howell Airport Lighting $ 9,800.00 Begin: 110 days
Luther MI Comolete: 120 days
Severance Electric $ 13,677.85 Begin: 30 days
Kalamazoo MI Comolete: 60 days

WHEREAS the City Engineer and City Administrator recommend acceptance of
the low bid, Rauhorn Electric, Inc, Macomb, MI for $8,875.00 traffic signal upgrades
on Beecher St. at Winter, Division, Center and Treat and Maple St. & Broad St; and

WHEREAS the Finance Director has verified compliance with the Local
Preference Policy and indicates that sufficient funds are available for this purpose in
the Major Street Fund (202-474.00-801.108) Contract Services - Signal Maintenance
Account.

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the acceptance of the low bid and engagement of
Rauhorn Electric, Inc, Macomb, MI in the City's Standard Professional Services
Contract to provide traffic signal upgrades on Beecher St. at Winter, Division, Center
and Treat and Maple St. & Broad St. at a cost not to exceed $8,875.00.



RESOLUTION CR11-013

RE: DEPARTMENT OF FINANCE - FY2011-12 BUDGET AND GENERAL
APPROPRIATIONS ACT - NOTICE OF PUBLIC HEARING

WHEREAS, the Adrian City Charter, as well as Michigan Public Act 5 of 1982/
requires that a Public Hearing be held prior to the adoption of the proposed Budget
and General Appropriations Act and that a notice of such hearing be published in a
newspaper of general circulation at least one (1) week in advance of said hearing;
and

WHEREAS, the Adrian City Charter provides that a budget be adopted no later
than the second week of May for the ensuing fiscal year, accompanied by action
authorizing a millage rate to fund said budget.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission shall
meet in the Commission Chambers, 159 E. Maumee Street, on Monday, May 2, 2011
at 7:00 p.m. for the purpose of hearing comments regarding the adoption of the
proposed FY2011-12 Budget and General Appropriations Act.

BE IT/ FURTHER, RESOLVED that the City Clerk is hereby directed to publish a
Public Notice of said hearing, in accordance with the provisions of the City Charter,
as well as state and federal statutes.

BE IT/ FURTHER, RESOLVED that Notice of Public Hearing shall include the
date, time and place of said hearing, a summary of the entire budget, the citizens'
right to present oral and written comments, and statements of where and when the
proposed budget may be examined.

On motion by Commissioner Clegg, seconded by Commissioner DuMars,
Consent Resolutions CR11-009 through CR11-013 were adopted by a unanimous
vote.

REGULAR AGENDA

ORDINANCE

1. Ord. 11-001. Community Development. Introduction of an
Ordinance to amend the Code of the City of Adrian by amending Article
II - Definitions and Article IV - General Provisions of the Zoning
Development Regulations to establish gUidelines for medical
marihuana "caregivers" and facilities. PULLED from Agenda and
will be introduced at the May 2, 2011 Commission meeting.

SPECIAL ORDER

1. 50-1. Finance Department. Public Hearing to hear and consider
comments to a Special Assessment Roll for delinquent invoices,
including a 10% penalty for late payment.

The following people addressed the Commission regarding their Special
Assessments:



1. Darryl Dunbar, 1135 Berkshire (See previous Public Comments)

2. Kathryn Navarro, 142 E. Maumee St., protest the $706.00 bill
for two parking lots behind their address. (This item was pulled
from the agenda)

3. Gary Knadler, 264 Renfrew, protested a water bill against his
rental property.

4. Kathryn Navarro (on behalf of 623 Ormsby St.) complained that
the City transferred the water into the name of someone that
didn't even live there and the bill was never paid.

5. Nick Creger, 1003 Chestnut, protested bill ($403.00) for snow
removal at this address.

6. Bill Brown, Masonic Building, LLC, protested bilts for snow
removal for 5 lots in Scott Ridge subdivision.

7. Dave Aldrich, 750 S. Winter, protested his stormwater utility
bill.

8. Mike Moore, 145 Chandler St., protested 4 bills he received for
this property when he only bought the property in December.

2. SO-2. Finance Department. Public Hearing to hear and consider
comments to a Special Assessment Roll for delinquent water and
sewer charges, including a 10% penalty for late payment. - No further
comments.

RESOLUTIONS

RESOLUTION Rll-033

RE: FINANCE DEPARTMENT - Approve Special Assessment Roll for
Delinquent Invoices

WHEREAS, Sections 70-12, 74-169, 10-94 and 10-98 of the Adrian City Code
provides that any expense or cost incurred by the City upon or in respect to any
single lot, delinquent storm water utility, rental property registration and/or
inspection fees and parking assessments requires that the City Treasurer prepare a
Special Assessment Roll for any such charges which have not been paid; and

WHEREAS, notice has been given and a hearing held for the purpose of
reviewing the said Roll and hearing and considering any objections thereto.

NOW, THEREFORE, BE IT RESOLVED that the said Special Assessment Roll for
the attached delinquencies be, and the same is hereby confirmed.

On motion by Commissioner DuMars, seconded by Commissioner Clegg, this
resolution to approve all delinquent invoices, with the exception of 142 E. Maumee
St., was adopted by a unanimous vote.



RESOLUTION Rl1-034

RE: FINANCE DEPARTMENT - Approve Special Assessment Roll for
Delinquent Water and Sewer Charges

WHEREAS, Section 94-247 of the Adrian City Code specifies that charges for
water and sanitary sewer service, under the provisions of Public Act No. 94 of 1933
(MCl 141.101 et seq) are made a lien on the premises to which furnished; and

WHEREAS, notice has been given and a hearing held for the purpose of
reviewing the said Roll and hearing and considering any objections thereto.

NOW, THEREFORE, BE IT RESOLVED that the said Special Assessment Roll for
the attached delinquent water and sewer charges be, and the same, is hereby
confirmed.

On motion by Commissioner Steele, seconded by Commissioner Warren, this
resolution was adopted by a unanimous vote.

Rl1- 035

OPTION 1

April 18, 2011

RE: ENGINEERING DEPT. - Approval of Adrian College's Request for
Construction of a New Access Street

RESOLUTION

WHEREAS" Adrian College has requested the Adrian City Commission to
support the construction of a new city street to be constructed from an existing
stoplight on US-223 to a location at the corner of Charles Street and Michigan
Avenue; and

WHEREAS" the Adrian City Commission has heard public comments regarding
the request and has reviewed a presentation of a traffic study conducted on behalf of
Adrian College by URS.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Adrian City Commission
does hereby support the construction of said new city street; and

FURTHER RESOLVES, that the City Engineer is directed to draft and send
correspondence to the Michigan Department of Transportation to request authority
for the city to proceed with said construction project.



Rll-035
OPTION II

April 18, 2011

RE: ENGINEERING DEPT. - Denial of Adrian College's Request for
Construction of a New Access Street

RESOLUTION

WHEREAS" Adrian College has requested the Adrian City Commission to
support the construction of a new city street to be constructed from an existing
stoplight on US-223 to a location at the corner of Charles Street and Michigan
Avenue; and

WHEREAS" the Adrian City Commission has heard public comments regarding
the request and has reviewed a presentation of a traffic study conducted on behalf of
Adrian College by URS.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the City Commission does
not support the construction of the new city street.

OPTION III
Rl1-035 April 18, 2011

RE: ENGINEERING DEPT. - Approval of Adrian College's Request for
Construction of a New Access Drive Subject to Development
Agreement Conditions

RESOLUTION

WHEREAS" Adrian College (hereinafter referred to as "College") has
requested the Adrian City Commission to support the construction of a new city
street to be constructed from an existing stoplight on US-223 to a location at the
corner of Charles Street and Michigan Avenue; and

WHEREAS, the Adrian City Commission has heard public comments regarding
the request and has reviewed a presentation of a traffic study conducted on behalf of
Adrian College by URS.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Adrian City Commission
does hereby support the construction of said new city street; and be it

FURTHER RESOLVED, that the City Engineer is directed to draft and send
correspondence to the Michigan Department of Transportation to request authority
for the city to proceed with said construction project; and be it

FURTHER, RESOLVED that this resolution is subject to Adrian College entering
into a development agreement with the city with the following provisions:

1. In the event the status of any city street is changed by the State of
Michigan due to the construction of said street, Adrian College will
annually pay to the city a sum equal to the reduction in revenue that



would have been realized by the city had the street status not been
changed.

2. Prior to the approval of bids for the construction by the city, the
college shall transmit funds to the city equal to the bid to be approved,
plus a contingency amount of ten (10%) percent.

3. The college will agree to pay all costs for all required studies and
construction of said new street and shall reimburse the city for all
expenses and any time expended by the City Engineering Department
to assist in the creation, design and overseeing construction of the
project.

4. In the event any property currently on the tax rolls of the city is
acquired by the College for this project and is, thus, removed from the
city tax rolls, the College will annually reimburse the city for the city's
share of the loss of tax revenue that would have been paid to the city
had the properties not been acquired by the College for this purpose.

On motion by Commissioner Carrico to TABLE this resolution for sixty (60)
days to allow time for further review, seconded by Commissioner Warren, this
resolution was adopted by a 4-3-0 vote.

AYES: Mayor McDowell and Commissioners Osborne, Warren and Carrico

NAYS: Commissioners Steele, Clegg & DuMars

ABSTAINED: None

After the motion was made, much discussion took place among the
Commission. The question was raised as to what additional
information could be attained in 60 days (traffic stUdies, traffic
counts), The suggestion was made to work with the College and the
objecting parties and perhaps find an alternative solution. The
concern was raised as to how the College would feel about the costs
incurred if the Commission gave the go-ahead and then had to stop
the project at a later date. Others felt that it will be a very long,
drawn-out process to get final approval at the State and Federal
levels, so the sooner the College can proceed, the better.

RESOLUTION RII-036

RE: ADMINISTRATION - Farm Lease Agreement - Former Marvin Farm

WHEREAS, the City of Adrian is the owner of approximately 157 acres of land
adjacent to Beecher Road in the City of Adrian; and

WHEREAS, a portion of the real estate is tillable; and

WHEREAS, the City Administrator has negotiated a proposed Lease
Agreement with the previous farmer of said property, which terms have been



reviewed by the City Commission and found to be in the best interest of the City to
ratify .

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Mayor is hereby
authorized to enter into a Farm Lease Agreement with James Marvin to rent
approximately 157 acres of tillable ground on the aforementioned parcel of real
estate for One Hundred ($100.00) Dollars per acre for a period ending December 3D,
2011, and subject to other terms acceptable to the City Administrator.

On motion by Commissioner Steele, seconded by Commissioner Osborne, this
resolution was adopted by a unanimous vote.

RESOLUTION Rll-037

RE: ADMINISTRATION - Farm Lease Agreement - Former Witt Farm

WHEREAS, the City of Adrian is the owner of approximately sixty-two (62)
acres of land adjacent to M-52, formerly known as the Witt Farm; and

WHEREAS, a portion of the real estate is tillable; and

WHEREAS, the City Administrator has negotiated a proposed Lease
Agreement with the previous farmer of said land, which terms have been reviewed
by the City Commission and found to be in the best interest of the City to approve.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Mayor is hereby
authorized to enter into a Farm Lease Agreement with Fred Feight to rent
approximately sixty-two (62) acres of tillable ground on the aforementioned parcel of
real estate for One Hundred ($100.00) Dollars per acre for a period ending
December 31, 2011, and subject to other terms acceptable to the City Administrator.

On motion by Commissioner Osborne, seconded by Commissioner Steele, this
resolution was adopted by a unanimous vote.

RESOLUTION Rl1-038

RE: CITY COMMISSION - Approve Public Access at Lake Adrian &.
Determine Departmental Responsibility for Maintenance of Access
Site

WHEREAS" Lake Adrian has been closed to public access for fishing and
boating for a number of years; and

WHEREAS" the City Commission has reviewed this matter to determine if the
current operation schedule should be altered.

NOW, THEREFORE, IT IS RESOLVED, that Lake Adrian will be made open for
public access and that the Director of Utilities is directed to open an area at the
Adrian Water Plant for lake access and to allow for access to Lake Adrian for the
purpose of fishing and that the (Utilities Department) or (Parks & Recreation
Department) will be responsible for continued maintenance of the area and costs
associated with same.



Commissioner Osborne moved to DENY public access to Lake Adrian,
seconded by Commissioner DuMars, this resolution was DENIED by a 3-4-0 vote.

AYES: Commissioners Steele, DuMars and Osborne

NAYS: Mayor McDowell and Commissioners Clegg, Carrico and Warren

ABSTAINED: None

On motion by Commissioner Clegg to approve public access to Lake Adrian for
a trial period ending September 21, 2011, seconded by Commissioner Warren, this
resolution was adopted by a 4-3-0 vote.

AYES: Mayor McDowell and Commissioners Clegg, Carrico and Warren

NAYS: Commissioners Steele, DuMars and Osborne

ABSTAINED: None

RESOLUTION Rl1-039

RE: CITY ENGINEER - Federal Highway Administration Grant Agreement
with the Michigan Department of Transportation (MOOT) for
Reconstruction of Bent Oak from Riverside Avenue to City Limits

WHEREAS" the Adrian City Commission, by Resolution #Rll-009 dated
February 7, 2011, adopted the Recommended FY2011-17 City of Adrian Capital
Improvement Program (CIP) and FY2011-12 Capital Budget Recommendation,
including the reconstruction of Bent Oak from Riverside Avenue to the city limits;
and

WHEREAS" the Adrian City Commission, by Resolution #Rl0-097 dated
August 2, 2010, authorized the engagement of Associated Engineers, Adrian, MI, at
a cost of $17,750 to perform design/survey engineering services in preparation for
the reconstruction of Bent Oak from Riverside Avenue to the city limits; and

WHEREAS" the Michigan Department of Transportation (MDOT) has
submitted a proposed contract to perform the subject reconstruction project at an
estimated cost of $542,200, including a $357,000 Federal Highway Administration
(FHWA) grant to partially fund the project; and

WHEREAS" the subject contract [Control Section STUL 46417, Job Number
109053, Project STP 1146 (015), Federal Item No. HH 7209, CFDA No. 20,205, and
Contract No. 11-5146] includes a pre-bid estimate of $542,200 for Total Project
Cost, including Federal Funding of $357,000, leaving a balance of local match
amounting to $185,200 (34%), together with design engineering fees of $17,750
equal a total local obligation of $202,950; and

WHEREAS ff the engineering work has been completed and the remaining local
matching requirement ($185,200) is provided for in the City Administrator's FY2011-
12 Budget Recommendation, including $93,000 for paving in the Major Street Fund
(202) and $92,200 for curb and gutter work in the Storm Water Utility Fund (598);
and



WHEREAS" MOOT has requested a certified resolution of the City Commission
authorizing the Mayor and City Clerk to sign the subject contract; and

WHEREAS" the City Engineer and City Administrator recommend approval of
this resolution authorizing the Mayor and City Clerk to sign the Federal Highway
Administration (FHWA) Contract Agreement with the Michigan Department of
Transportation (MOOT) for reconstruction of Bent Oak from Riverside Avenue to the
city limits.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the Mayor and City Clerk to sign the Federal Highway
Administration (FHWA) Contract Agreement with the Michigan Department of
Transportation (MOOT) for reconstruction of Bent Oak from Riverside Avenue to the
city limits.

BE IT, FURTHER, RESOLVED that a certified copy of this resolution be
provided to the Michigan Department of Transportation (MOOT).

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

RESOLUTION Rl1-040

RE: COMMUNITY DEVELOPMENT - Encourage Legislature to Retain the
Brownfield and Historic Tax Credit Programs

WHEREAS, Governor Snyder proposes to eliminate the Brownfield and Historic
Tax Credit Programs as they have existed, and

WHEREAS, these have been highly effective economic development tools with
a significant return on the public investment, have resulted in contaminated,
blighted, and/or obsolete buildings being demolished or rehabilitated, have resulted
in increased employment, have resulted in significant infusions of private
investment, have resulted in additional revenues to local units and to the state, have
accomplished their objective of reusing existing bUildings and preserving green
spaces and are fair to all potential project locations and units of government; and

WHEREAS, the City of Adrian has utilized the Brownfield Program to raze the
obsolete and structurally dangerous silos on Logan Street, where the new
City/County Transportation Building was constructed; and

WHEREAS, the City/County Transportation Building could not have been
completed on that site absent the Brownfield Program; and

WHEREAS, the City of Adrian has utilized the Brownfield Program to raze the
obsolete Spielman's True Value Hardware store on North Main, allowing the
construction of The North Towne Commons, a project with 6 new storefronts and, to
date, five (5) new City of Adrian businesses, including the expansion of an existing
pharmacy to a second location, a new restaurant, a credit union, an insurance
agency, and a chiropractic office; and



WHEREAS, the City of Adrian has utilized the Brownfield Program to raze an
obsolete industrial bUilding and remediate a contaminated industrial site on Beecher
Street, paving the way for future construction; and

WHEREAS, the City of Adrian, in conjunction with a private development firm,
and together with the Student Town Initiative, Adrian College, Jackson Community
College, the Lenawee Intermediate School District, and Siena Heights University, are
engaged and planning to construct a multi-story, mixed use rehabilitation project
anchored by a unique restaurant in downtown Adrian, designed to involve the award-
winning USD Culinary Arts Program, together with the outstanding business,
marketing, and accounting departments at Adrian College and Siena Heights
University, and the Jackson Community College Culinary Arts Program; and

WHEREAS, the reuse of any of the existing downtown Adrian buildings
identified as suitable for this project are historical bUildings, largely abandoned, and
in need of extensive rehabilitation; and

WHEREAS, such rehabilitation would be too costly to induce any private
investment absent Historic and Brownfield Tax Credits; and

WHEREAS, this project is a continuation of the City of Adrian's efforts to
revitalize its core downtown district and create the Sense of Place so critical to future
growth; and

WHEREAS, the City of Adrian and local merchants have already invested
millions of dollars in this revitalization effort.

NOW, THEREFORE, BE IT RESOLVED that the Commission of the City of
Adrian encourages the Michigan Legislature, with the strongest possible voice, to
retain the Brownfield and Historic Tax Credit Programs because they are an
outstanding economic development tool, they are fair to all, they allow all
communities in the State of Michigan an opportunity to re-imagine their most
challenging bUildings and properties, they allow us to revitalize our neighborhoods
and downtowns, they attract further investment in our communities, they increase
our property values, they facilitate the salvage of our treasured historic landmarks,
and most importantly, they leverage the preservation of our heritage and exceptional
American way of life for generations to come.

On motion by Commissioner DuMars, seconded by Commissioner Warren, this
resolution was adopted by a unanimous vote.

RESOLUTION R11-041

RE: DEPARTMENT OF PUBLIC WORKS - ASPHALT PAVING PROGRAM FOR
2011

WHEREAS, on behalf of the Department of Public Works, the City of Adrian
Purchasing Office has solicited and received bids on Thursday, April 7 for the 2011
construction season for (Part A) Logan Street between Division and Center, Winter
from Hunt to North End, and Hunt from Main to Trestle Park, and (Part B) paving of
Oregon Road - Maple to Westwood, Hawthorne Road - Oregon to Trenton and
Westwood Road - Maple to Maple, and (Part C) paving of five (5) alleys; and



WHEREAS, in response to a Request-for-Proposal, a total of seven (7) bids
were received, detailed as follows:

Vendor Part A Part B Part C Total
American Asphalt Paving $67,227.00 $139,782.00 $34,040.00 $241,049.00
Lansing, MI

Gerken Paving $73,966.10 $150,850.30 $35,538.40 $260,354.80
Napoleon, OH

Quality Asphalt $73,202.00 $153,366.90 $37,340.00 $263,908.90
Homer, MI

Barrett Paving $79,035.50 $149,074.60 $41,272.00 $269,382.10
Ypsilanti, MI

Slusarski Excavating $76,123.50 $167,115.50 $37,140.00 $280,379.00
Adrian, MI 49221

Michigan Paving $77,292.00 $163,916.00 $48,920.00 $290,128.00
Jackson, MI

Crestline $99,202.50 $199,900.00 $46,900.00 $346,002.50
Toledo,OH

WHEREAS, the City Engineer and City Administrator recommend acceptance
of the low bid, American Asphalt Paving, Lansing, MI for Parts A, Band C
($241,049.00);and

WHEREAS, the Finance Director has verified compliance with the Local
Preference Policy and indicates that sufficient funds are available for this purpose in
the Major Street Fund (202) and Local Street Fund (203)/ derived from the Road
Improvement Millage Renewal, detailed as follows:

Part A: Major Street Fund (202-451.08-801.000)
Local Street Fund (203-451.12-801.000)

Part B: Local Street Fund (203-451.10-801.000)
Part C: Local Street Fund (203-451.80-801.000)

Total

$ 38/759.00
28,468.00

139,782.00
34,040.00

$241.049,00

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the acceptance of the low bid and engagement of
American Asphalt, Lansing, MI in the City/s Standard Professional Services Contract
to provide asphalt paving for the aforementioned streets and alleys, at a cost
estimated at $241,049.00.

On motion by Commissioner Warren, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.



RESOLUTION Rll-042

RE: DEPARTMENT OF PUBLIC WORKS - Construction Contract for Curbs
and Gutters

WHEREAS, on behalf of the Department of Public Works, the City of Adrian
Purchasing Office has solicited and received bids on Thursday, April 7 for the 2011
construction season for curb & gutter work on Logan Street between Division and
Center, Winter from Hunt to North End, and Hunt from Main to Trestle Park, as well
as ADA ramps on Maple & Westwood and Maple & Oregon; and

WHEREAS, in response to a Request-for-Proposal, a total of six (6) bids were
received, detailed as follows:

Goretski
Eastlund Construction Smith Paving Doan Audia Davenport
Concrete Milford, MI Norwalk OH Construction Concrete Bros
Holt MI Ypsilanti MI Milford, MI Belleville, MI

MDOT C-4 $52,540.00 $ 44,375.00 $52,895.00 $ 52,540.00 $98,867.50 $ 6/500.00
curb
3550 LF
MDOT E-l $ 1/958.00 $ 2,750.00 $ 2,271.50 $ 2,117.50 $ 3,231.80 $ 3/300.00
Curb
110 LF
Curb $ 2/280.00 $ 6,000.00 $ 1,068.00 $ 1,200.00 $ 4,200.00 $ 2,400.00
Remove &
Dispose
240 LF
4-inch $ 5/535.00 $ 5,670.00 $ 6,615.00 $ 8,302.50 $ 4,428.00 $ 5,737.50
concrete
1350 SF
6-inch $32,195.00 $ 32,126.50 $38,360.00 $ 42,127.50 $25,002.50 $ 7,675.00
concrete
6850 SF
Cast-in- $ 280.00 $ 5,600.00 $ 4,200.00 $ 1,750.00 $ 3,990.00 $ 3,500.00
Place
Warning
Plates
14 each

TOTAL $94,788.00 $ 96,521.50 $105,409.50 $108,037.50 $139,719.80 $133,112.50

WHEREAS, the City Engineer and City Administrator recommend acceptance
of the low bid, Eastlund Concrete of Holt, MI in the amount of $94,788.00for curb &
gutter work on Logan Street between Division and Center, Winter from Hunt to North
End, and Hunt from Main to Trestle Park, as well as ADA ramps on Maple &
Westwood and Maple & Oregon; and

WHEREAS, the Finance Director indicates that sufficient funds are available
for this purpose in the Major Street Fund (202) and Local Street Fund (203), derived
from the Road Improvement Millage Renewal, detailed as follows:



Major Street Fund (202-451.08-801.000) - $

Local Street Fund (203-451.80-801.000) -

Total $

46J66.00

48,022.00

94.788.00

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the acceptance of the low bid and engagement of
Eastlund Concrete of Holt, MI in the City's Standard Professional Services Contract
for curb & gutter work on Logan Street between Division and Center, Winter from
Hunt to North End, and Hunt from Main to Trestle Park, as well as ADA ramps on
Maple & Westwood and Maple & Oregon, at a cost estimated at $94,788.00.

On motion by Commissioner DuMars, seconded by Commissioner Steele, this
resolution was adopted by a unanimous vote.

RESOLUTION Rll-043

RE: DEPARTMENT OF PUBLIC WORKS - Pavement Marking Contract
Agreement

WHEREAS, on behalf of the Department of Public Works, the City of Adrian
Purchasing Office has solicited and received bids on Thursday, April 7 for the 2011
construction season for execution of the citywide pavement marking program; and

WHEREAS, in response to a Request-for-Proposal, a total of three (3) bids
were received, detailed as follows:

ITEM Mich Pavement Mich Pavement
P.K. Contracting Marking Marking

Troy, MI Wyoming, MI Wyoming, MI
BASE CONTRACT:
Double Yellow, Paint $3,425.20 $ 1,563.84
17376 LF
Skip/Solid Yellow, $ 481.50 $ 308.16
Paint
3852 LF
Skip Yellow,12.5 ft $ 705.70 $ 635.13
per line, Paint
7057 LF
Two-Way Left Turn $ 505.25 $ 161.68
Lane, Paint
2021 LF
Solid White, Paint $ 1,903.60 $ 1,142.16
19036 LF
RR X symbol w/3 stop $ 9,900.00 $8,000.00 $ 1,200.00
bars
Cold Plastic, 20 each
Left Arrows, Cold $ 2,850.00 $ 3,750.00 $ 600.00
Plastic
30 each
Right Arrows, Cold $ 950.00 $ 1,250.00 $ 200.00
Plastic
10 each



"Other" Arrows, Cold $ 1,815.00 $ 1,375.00 $ 220.00
Plastic
11 each
"ONLY" Marking, Cold $ 3,675.00 $ 4/375.00 $ 700.00
Plastic
35 each
"SCHOOL" Marking, $ 3,300.00 $ 3,500.00 $ 800.00
Cold Plastic, 20 each
BASE TOTAL $ 29,561.25 $ 20,310.97 $ 3,720.00

Cold Plastic Waterborne
$16,500.00 Alternate

ALTERNATES:
Double Yellow, Paint $ 11,485.32 $ 13,673.00
13673LF
Skip/Solid Yellow, $ 1,373.76 $ 2,592.00
Paint
2592 LF
Skip Yellow, 12.5 ft $ 7,174.44 $ 17,082.00
per line, Paint, 17082
LF
Two-Way Left Turn $ 5,080.95 $ 4,839.00
Lane, Yellow Paint,
4839 LF
Solid White, Paint $ 719.46 $ 1,713.00
1713 LF
TOTAL ADD'L WORK $ 25,833.93 $ 39,899.00
PRODUCT Sherwin-Williams or Sherwin-Williams

equal

WHEREAS, the City Engineer and City Administrator recommend the
acceptance of the low bid of PK Contracting, of Troy, MI. for the base bid of
$29,561.25and the additional work $25,833.93and engagement in the City's
Standard Professional Services Contract for execution of the citywide pavement
marking program, at a total cost estimated at $55,395.18,and that the FY2010-11
Budget be amended, accordingly; and

WHEREAS, the Finance Director indicates that sufficient funds are available
for this purpose in the Major Street Fund Undesignated Fund Balance account (202-
000.00-390.000).

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the acceptance of the low bid of PK Contracting of
Troy, MI. for the base bid of $29,561.25plus $25,833.93for the additional work and
engagement in the City's Standard Professional Services Contract for execution of
the citywide pavement marking program, at a total cost estimated at $55,395.18.

BE IT, FURTHER, RESOLVED that $55,396be appropriated from the Major
Street Fund Undesignated Fund Balance account (202-000.00-390.000)and that the
FY2010-11Budget be amended as follows:

Major Street Fund (202)
Revenue:
(202-000.00-697.000) Prior Years' Revenue

Amount
$55,396



Expenditu res:
(202-474.00-801.000) Routine Maintenance -

Contract Services
Total

55,396

$ -0-

On motion by Commissioner Carrico, seconded by Commissioner Steele, this
resolution was adopted by a unanimous vote.

RESOLUTION Rl1-044

RE: DEPARTMENT OF PARKS It RECREATION - Authorization to Perform
Electrical Repairs at Island Park

WHEREAS, last fall, Island Park experienced significant electrical outages that
stopped electrical service to about half of the street lights throughout the park, the
back restroom, the concession/storage building, the grinder pump which is needed to
operate both restrooms, the lights in the Poplar shelter, and the service for the
pitching machine; and

WHEREAS, after a series of attempts to troubleshoot the problem and
diagnostics performed by Consumers Energy, it was determined that a short-term fix
involves the replacement of two pole-mounted aging transformers with a single new
pole-mounted transformer and related equipment at an estimated cost of $5,945;
and

WHEREAS, alternative sources were investigated to acquire the
aforementioned equipment, with the firm of Kent Power, Grand Rapids, MI being able
to provide such within the required timeframe (May 6, in order to minimize impact
on scheduled recreation activities) at a cost of $5,660;and

WHEREAS, the Parks & Recreation Director recommends selection of Kent
Power, Grand Rapids, MI for the purpose of performing the necessary electrical
repairs at Island Park at a cost not to exceed $5,660;and

WHEREAS, the Finance Director indicates that there are sufficient funds for
this purpose in the Parks & Recreation Capital Improvement account (101-691.00-
975.000).

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission by this
resolution hereby authorizes the engagement of Kent Power, Grand Rapids, MI for
the purpose of performing the necessary electrical repairs at Island Park at a cost
not to exceed $5,660.

On motion by Commissioner DuMars, seconded by Commissioner Warren, this
resolution was adopted by a unanimous vote.

RESOLUTION Rl1-045

RE: CITY ENGINEER - Storm Water Utility Fund - Beecher Street Storm
Sewer Lining Project

WHEREAS, the City of Adrian received a grant to complete a partial
reconstruction of Beecher Street from Treat to the eastern city limits; this project will



be in conjunction with the Lenawee County Road Commission as they received a
similar grant to complete their section of road from the city limits to Parr Hwy; and

WHEREAS, in preparation for this project, the entire storm sewer along this
section of road has been inspected; the sections under the Norfolk and Southern
Railroad are in poor shape and the reconstruction of this sewer would be logistically
and cost prohibitive within the railroad right-of-way (ROW); and

WHEREAS, Insituform is currently a subcontractor of Gleason Construction,
who is performing the sewer work in Riverside Park; Insituform is responsible for
lining 600 feet of 12" sewer in this project; and

WHEREAS, the lining process will restore deteriorated areas of the sewer main
by using a cured-in-place (CIPP) treatment process; the CIPP system is a seamless
pipe within a pipe that maintains structural stability, with a 100-year design life; and

WHEREAS, a proposal has been solicited and received from Insituform in the
amount of $25,428.00 to provide 12" and 18" storm water sewer lining under the
railroad crossing at Beecher Street; and

WHEREAS, $5,200 mobilization costs would be saved by engaging Insituform
while they are deployed on the River Interceptor Project; and

WHEREAS, the Finance Director indicates that there are sufficient funds
available for this purpose in the Storm Water Utility Fund - Contract Services - Drain
Repair Account (598-445.00-801.096); and

WHEREAS, due to the economies that can be achieved, the Utilities Director
and City Administrator recommend waiving the competitive bid process and approval
of this resolution for authorization to engage Insituform Technologies USA, Inc.
Howell, MI in the City's Standard Professional Services Contract for purposes of
providing 12" and 18" storm water sewer lining under the railroad crossing at
Beecher Street at a cost not to exceed $25,428.00.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the engagement of Insituform Technologies USA, Inc.
Howell, MI in the City's Standard Professional Services Contract for purposes of
providing 12" and 18" storm water sewer lining under the railroad crossing at
Beecher Street at a cost not to exceed $25,428.00.

BE IT, FURTHER, RESOLVED that, in the best interests of the City, the
competitive bid process be waived, in accordance with the City's Purchasing Policy as
specified in Chapter 12 of the City Charter and Section 2-304 of the Codified City
Ordinances.

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.



RESOLUTION RII-046

RE: ATTORNEY'S OFFICE - A RESOLUTION TO EXTEND A TEMPORARY
MORATORIUM UPON THE ISSUANCE OF PERMITS, LICENSES AND
ZONING APPROVALS FOR THE SALE OR DISPENSATION OF MEDICAL
MARIHUANA

WHEREAS, the sale or dispensation of medical marihuana was not envisioned
when the current Zoning Ordinance was adopted or was most recently amended and
is not regulated in any way; and

WHEREAS, allowing the sale or dispensation of medical marihuana prior to the
amendment of the Zoning Ordinance would be contrary to the City of Adrian's Code
of Ordinances and the 2006 City of Adrian Comprehensive Plan; and

WHEREAS, the City of Adrian desires to ascertain the best and safest path to
compliance with the Michigan Medical Marihuana Act, PA 2008, initiated law, MCl
333.2622 et. seq., in order to protect the public health, safety and welfare; and

WHEREAS, the Planning Commission has submitted to the City Commission its
proposed amendment to the Zoning Ordinance pertaining to medical marihuana; and

WHEREAS, an ordinance has been drafted for licensing medical marihuana
caregiving facilities; and

WHEREAS, adoption of both ordinances cannot take place before May 2nd
,

2011; and

WHEREAS, the current moratorium will expire before the ordinances can be
adopted.

NOW THEREFORE, BE IT RESOLVED, that the moratorium that is currently in
place shall be extended for an additional 60 days to allow the city commission to
fully consider both the amendments to the zoning ordinance and the adoption of a
licensing ordinance.

On motion of Commissioner DuMars, supported by Commissioner Warren, the
above resolution was adopted by a unanimous vote.

RESOLUTION RII-047

RE: DEPARTMENT OF PARKS It RECREATION - Revised Design Engineering
Contract for Construction of Non-Motorized Pedestrian Bridge
Extending Kiwanis Trail into Riverside Park

WHEREAS, the Adrian City Commission, by Resolution #R09-085 dated May
4, 2009, authorized the submission of a Congestion Mitigation Air Quality (CMAQ)
grant application to fund non-motorized/pedestrian bridge construction extending
Kiwanis Trail into Riverside Park; and

WHEREAS, the Adrian City Commission, by Resolution #RlO-064 dated May
17, 2010, accepted the aforementioned grant award through the Michigan
Department of Transportation (MDOT), including selection and engagement of ROWE



Professional Services Co., Flint, MI, in the City's Standard Professional Services
Contract to provide design engineering services for this project at a cost not to
exceed $15,117; and

WHEREAS, due to unforeseen requirements imposed by the Michigan
Department of Natural Resources and Environment (MDNRE), the Parks & Recreation
Director is recommending approval of an additional $7,000 to be paid to ROWE
Professional Services for work performed, including:

• Design of boardwalk versus paved approach and re-design of north
approach based on revised sanitary sewer alignment. This work
includes new survey alignment, adjusting the north trail approach to
coordinate with sewer project removals;

• Additional design for paved parking area, including section and
pavement and marking details, etc;

• Additional coordination with easement, letting, etc; and

WHEREAS, the Finance Director indicates that sufficient funds are available
for this purpose from Undistributed Fee Estate Net Income and recommends that the
FY2010-11 Budget be amended accordingly.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the recommended $7,000 revision to the design
engineering services contract with ROWE Professional Services Co., Flint, MI for
services related to construction of the Non-Motorized/Pedestrian Bridge Extending
Kiwanis Trail into Riverside Park.

BE IT, FURTHER, RESOLVED that $7,000 be appropriated from Undistributed
Fee Estate Net Income and that the FY2010-11 Budget be amended as follows:

Fee Estate Fund (205)
Revenue:
(205-000.00-697.000)
Expenditures:
(205-699.00-801.000)

Prior Years' Revenue

Contract Services
Total

$7,000

7,000
$0

On motion by Commissioner Steele, seconded by Commissioner DuMars, this
resolution was adopted by a 6-1-0 vote.

AYES: Mayor McDowell and Commissioners Warren, Steele, Carrico, Clegg
and DuMars

NAYS: Commissioner Osborne

ABSTAINED: None



RESOLUTION Rll-048

RE: DEPARTMENT OF PARKS 8r. RECREATION - Professional Services
Recommendation - Construction Engineering and Related Services for
the Kiwanis Trail Non-Motorized Bridge Project

WHEREAS, the Adrian City Commission, by Resolution #R09-085 dated May
4, 2009, authorized the submission of a Congestion Mitigation Air Quality (CMAQ)
grant application ($398,120) to fund non-motorized/pedestrian bridge construction
extending Kiwanis Trail into Riverside Park; and

WHEREAS, the Adrian City Commission, by Resolution #Rl0-064 dated May
17, 2010, accepted the aforementioned grant award through the Michigan
Department of Transportation (MDOT), including selection and engagement of ROWE
Professional Services Co., Flint, MI, in the City's Standard Professional Services
Contract to provide design engineering services for this project; and

WHEREAS, construction bids for the Kiwanis Trail bridge project have been
received by MDOT; the project has been awarded to L J Construction and the
tentative start date is May 2, 2011; and

WHEREAS, for the construction phase of the project, we need a firm to
prOVide construction engineering and related services, so we asked ROWE to give us
a proposal since they are familiar with the project from providing the design
engineering. They are also pre-qualified through MDOT to perform this type of
service and they are certified to use the Field Manager Program, which is reqUired by
MDOT to manage construction progress and process pay requests; and

WHEREAS, estimated fees for construction engineering/management are
based on approXimately 400 hours for an amount up to $38,000, including the
follOWing scope of services:

• Participate in pre-construction meeting with general contractor
Complete office technician duties, including input of Field Manager data
to process pay requests and change orders (City staff will collect and
document data for Field Manager)

• Shop draWing review
• Concrete testing
• Construction staking
• Observation of pile driVing operations
• Bi-weekly progress meeting, based on a 90-day construction period
• Preparation of record drawings based on information provided by the

city and/or contractor; and

WHEREAS, the Finance Director indicates that the $38,000 fee is 80% grant
eligible ($30,400), with funding for the 20% local match ($7,600) being available
from Undistributed Fee Estate Net Income and recommends that the FY2010-11
Budget be amended accordingly.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the recommended engagement of ROWE Professional
Services Co., Flint, MI for construction engineering/management services related to
construction of the non-motorized/pedestrian bridge extending Kiwanis Trail into



Riverside Park at an estimated cost of $38,000 (80% grant funded and 20% local
match).

BE IT, FURTHER, RESOLVED that $7,600 be appropriated for the local match
obligation from Undistributed Fee Estate Net Income and that the FY2010-11 Budget
be amended as follows:

Fee Estate Fund (205)
Revenue:
(205-000.00-697.000)

Expenditures:
(205-699.00-801.000)

Prior Years' Revenue

Contract Services
Total

$7,600

7,600
$ -0-

On motion by Commissioner DuMars, seconded by Commissioner Steele, this
resolution was adopted by a 6-1-0 vote.

AYES: Mayor McDowell & Commissioners Warren, Steele, Carrico, Clegg &
DuMars

NAYS: Commissioner Osborne

ABSTAINED: None

RESOLUTION Rl1-049

RE: DEPARTMENT OF PARKS &. RECREATION - Authorization to Use
Swigert Estate Funds to Partially Defray Cost of Piotter Center
Renovation to Accommodate Day Break Adult Services Program

WHEREAS, the non-profit Day Break Adult Services organization is relocating
to the Piotter Center, partially using space previously occupied by the Boys & Girls
Club; and

WHEREAS, the Lenawee County Department on Aging has selected the low
bidder and engaged Kreighoff-Lenawee, Adrian, MI, at a cost of $101,838 to perform
necessary renovations at the Piotter Center to accommodate Day Break; and

WHEREAS, to ensure the negotiated Piotter Center annual rental income from
Day Break amounting to $26,400 ($10,200 more than rent paid by the Boys & Girls
Club), the City Parks & Recreation Director recommends that $25,000 of Swigert
Estate funds be appropriated ($12,500 for FY2010-11 and $12,500 for FY2011-12)
to partially fund the aforementioned renovations, with the $76,838 balance provided
by the Lenawee County Department on Aging; and

WHEREAS, the Finance Director indicates that sufficient funds are available
from the Thelma Swigert Endowment for the Senior Citizens Trust; and

WHEREAS, the Parks & Recreation Director and City Administrator
recommend approval of this resolution authorizing the appropriation of $25,000 of
Swigert Estate funds ($12,SOO for FY2010-11 and $12,500 for FY2011-12) to



partially fund the aforementioned renovations, with the $76,838 balance provided by
the Lenawee County Department on Aging.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, hereby authorizes the appropriation of $25,000 of Swigert Estate funds
($12,500 for FY2010-11 and $12,500 for FY2011-12) to partially fund the Piotter
Center renovations to accommodate the Day Break Adult Services Program, with the
$76,838 balance provided by the Lenawee County Department on Aging.

BE IT, FURTHER, RESOLVED that $25,000 be appropriated from the Thelma
Swigert Endowment for the Senior Citizens Trust and that the FY2010-11 Budget and
FY2011-12 Budget be amended as follows:

FY2010-11 FY2011-12
$12,500 $12,500

General Fund (101)
Revenue:
(101-691.00-675.000)
Expenditures:
(101-691.00-801.000)

Private Donations

Contract Services
Total

12,500
$ -0-

12,500
$ -0-

On motion by Commissioner DuMars, seconded by Commissioner Warren, this
resolution was adopted by a 6-1-0 vote.

AYES: Mayor McDowell and Commissioners Warren, Steele, Carrico, Clegg
and DuMars

NAYS: Commissioner Osborne

ABSTAINED: None

RESOLUTION Rll-0S0

DEPARTMENT OF INFORMATION TECHNOLOGY - Utility Audit Proposal

WHEREAS, to ensure that the City of Adrian is not overpaying for
telecommunications or energy needs as a result of billing errors or over-priced
and/or under-used services, the Information Technology Director solicited a proposal
from Utility Reduction Specialists, Inc., Clemmons, NC to perform a Telecom, Cellular
& Energy Audit; and

WHEREAS, the Scope of Services, which are paid for on a contingency basis,
are as follows:

Specific to conducting a telecommunications audit, URS agrees to
analyze telephone bills and records. This will include seeking refunds
and credits as well as create a cost savings plan.

URS utilizes proprietary and tested techniques to achieve maximum
cost reductions. In the area of telecommunications our services
include the following:

• Audit of equipment and maintenance charges



• Line inventory and verification of all charges
• Voice Traffic studies
• Toll call analysis and unauthorized calls
• Analysis of local service vendor alternatives
• Analysis of cellular vendors and services
• Internet and data line review
• Yellow page analysis and Cellular phone bill analysis

In the area of energy and utility audits, our services include the following:

• Our focus here will be to ensure the Client is spending less for what they
use - not using less.

• We will secure one copy of every power bill received by the Client and as
possible register online with vendors to receive a 12 month billing history
of usage.

• Our individual bill reviews will include such things as:

• Rate analysis

• Taxes and other regular fees

• Demand contracts

• Extra facility charges

• Meter multiplier errors

• Reporting will be on an exception basis on those bills where either errors
are found or future savings opportunities have been noted; and

WHEREAS, the Finance Director indicates that there is no up-front cost but,
rather, the firm charges a contingency fee of 45% of the refund or credit and
payable after the City has received the credit, as well as 45% of the cost identified
reductions as realized by the City over a 24-month period; and

WHEREAS, the Information Technology Director and City Administrator
recommend engagement of Utility Reduction Specialists, Inc., Clemmons, NC to
perform a Telecom, Cellular & Energy Audit for the City of Adrian.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, authorizes engagement of Utility Reduction Specialists, Inc., Clemmons,
NC to perform a Telecom, Cellular & Energy Audit for the City of Adrian on a
contingency fee basis.

On motion by Commissioner Carrico, seconded by Commissioner DuMars, this
resolution was adopted by a unanimous vote.

MISCELLAN EOUS

1. D.A.R.T. Passenger Ridership Report
2. Departmental Report
3. Fire Department Report (Feb. & March)
4. Adrian Senior Center Quarterly Usage Report
5. Planning Commission Minutes (April 5, 2011)
6. Zoning Board of Appeals Minutes (AprilS, 2011)



PUBLIC COMMENTS

1. Jeffrey Helme, 826 Michigan Ave., said he is concerned about the
trouble that Adrian College students cause and feels that the College
needs to address this.

2. Don Lofton, Adrian Taxi Service, said one of his drivers was ticketed
for parking in the traffic lane on Main Street and blocking traffic; asked
what they should do when picking up bar patrons if there are no empty
parking spaces.

3. Nick Creger, 1003 Chestnut St., asked what he could do regarding his
bill for snow removal.

4. Duane Doyle and his daughter thanked the Commission for allowing
fishing at Lake Adrian.

5. Rick Strawcutter suggested adopting a "i-minute, no objection lf rule
for those that wish to make a comment at anytime other than public
comments.

COMMISSION COMMENTS

1. Commissioner Osborne made a request to discuss three things at
future meetings:

• The Income Tax Study
• Orphaned & unused properties - disposing & selling of
• Discuss the properties that are coming back into the City next

year from Adrian Township

2. Mayor McDowell announced he would not run again for Mayor and
thanked the Commission and citizens for their support.

The next regular meeting of the Adrian City Commission will be held on
Monday, May 2, 2011 at 7:00 p.m. in the Chambers Building, 159 E. Maumee St.,
Adrian, MI 49221.

Gary E. McDowell
Mayor

Pat Baker
Clerk
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May 2,2011

I have examined the attached vouchers and recommend approval of them for

payment.

oanec4on
City Administrator

DCN:bjw

RESOLVED, that disbursements be and they are hereby authorized for
warrants directed to be drawn on the City Treasurer for the following:

Utility Department Vouchers

Vouchers #3439through #3451 ,,"

General Fund

Vouchers #20399through #20435 ..

Clearing Account Vouchers

amounting to , .

TOTAL EXPENDITURES .

$115,609.63

$411,000.18

$148,579.34

$675.189.15

On motion by Commissioner , seconded by

Commissioner , this resolution was _

by a vote.



May 2,2011

UTILITY DEPARTMENT VOUCHERS

Check Number Description Amount

3439 City of Adriab: Payroll Payroll for April 15 $ 60,711.24
3440 City of Adrian: Stormwater Transfer payment
3441 Consumers Energy Electric Bills $ 3,147.54
3442 Citizens Gas Fuel Co Water O&M Heat $ 15.08
3443 City of Adrian: Utilities Various Water Bills $ 215.05
3444 Nicole Daniels Blue Cross Refund $ 32.50
3445 ***Void***
3446 Delores Taylor Blue Cross Refund $ 21.00
3447 City of Adrian: Clearing Acct April 18 CK Register $ 67,073.44
3448 Frontier Water Phone Bills $ 86.03
3449 Consumers Energy Various Electric Bills $ 44,768.80
3450 US Postmaster Postage exp $ 1,435.45
3451 Citizens Gas Fuel Co Various Heat Bills $ 5,176.94

Total $
Less: CK #3447 $

182,683.07
67,073.44

WW = $ 80,503.62
WAT= $ 102,179.45

TOTAL $ 115,609.63



2-May-ll GENERAL FUND

CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

20399 $ 215,711.53 City of Adrian: Payroll Payroll for Apr 15

20400 $ 15,785.95 First FederalBank SocSecurityfor Apr 15
20401 $ 15,257.05 ConsumersEnergy VraiousElectricBilIs

20402 City of Adrian: Utilities TransferStateMI Funds

20403 $ 30.00 LenaweeCo Regof Deeds Releaseof Jeopardy

20404 $ 45.00 Tina Clark RecreationRefund
20405 $ 30.00 AngelaFlores RecreationRefund
20406 $ 45.00 David Delacruz RecreationRefund

20407 $ 60.00 ScottWood RecreationRefund
20408 $ 60.00 Kiki Frederick RecreationRefund
20409 $ 55.00 MaryAnn Dalgard RecreationRefund
20410 $ 205.00 JessicaHarrison RecreationRefund
20411 $ 75.00 TammyCantu RecreationRefund
20412 $ 331.11 City of Adrian: WaterDept Mail AssessingNotices
20413 $ 2,395.16 CitizensGasFuelCo VariousHeatBills
20414 $ 1,727.42 City of Adrian: Utilities VariousWaterBills
20415 $ 25.00 JonathanGentner Blue CrossRefund
20416 $ 5.00 RichardBarker Blue CrossRefund
20417 $ 643,358.28 City of Adrian: ClearingAcct April 18 CK Register
20418 $ 122.42 Frontier Police,Fire,SkatePk phone
20419 $ 3,741.80 Quick ServiceTransportation PayrollWIE Apr 16
20420 $ 100.00 April Stevens Mayor Youth Council Award
20421 $ 50.00 Holly Catenacci Mayor Youth Council Award
20422 $ 25.00 Will Burtless Mayor Youth Council Award
20423 $ 25.00 Emily Ghena Mayor Youth Council Award
20424 $ 50.00 Willow Gritzmaker Mayor Youth Council Award
20425 $ 100.00 PaigeHalfmann Mayor Youth Council Award
20426 City of Adrian: Wastewater TransferStateMI Funds
20427 $ 13,655.48 ConsumersEnergy VariousElectricBills
20428 $ 38,945.55 LenaweeFuelsInc MYP Gas& DieselFuel
20429 $ 19.00 RebecaParsons RecreationRefund
20430 $ 66.00 JodieFenstemacher RecreationRefund
20431 $ 53.00 MaripatPerkins RecreationRefund
20432 $ 95,733.10 Blue CrossBlue ShieldofMI May HospitalizationIns
20433 $ 2,351.91 CitizensGasFuel Co VariousHeatBills
20434 $ 487.57 Frontier VariousPhoneBills
20435 $ 3,631.13 Quick ServiceTransportation PayrollWIE Apr 23

$ 1,054,358.46
$ (643,358.28)

$ 411,000.18

Less:CK# 20417



04/27/2011
12:59 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 1

AMOUNT
REJECTED

1. ABB INC
2. ACADEMY FOR MANUFACTURING CA
3. ADRIAN COMMUNICATIONS
4. ADRIAN FABRICARE CENTER INC.
5. ADRIAN LOCKSMITH & CYCLERY
6. ADRIAN MECHANICAL SERVICES C
7. AIRGAS GREAT LAKES
B. AMAZING BASKETS & COOKIES
9. DEBI ANDREWS

10. APPLE MAT RENTAL
11. APPLIED INDUSTRIAL TECHNOLQG
12. AQUATIC TECHNOLOGY INC
13. ARCH WIRELESS
14. ELIZABETH ARNOLD
15. AUTO ZONE COMMERCIAL
16. BADER & SONS CO
17. BAKER & TAYLOR BOOKS
lB. TIM BARTENSLAGER
19. BATTERY WHOLESALE
20. BILL'S SERVICE, INC.
21. BLACK SWAMP EQUIPMENT
22. BLISSFIELD PARTS, INC.
23. BOUND TREE MEDICAL, LLC
24. BUCK & KNOBBY EQUIP CO INC
25. BWI
26. CDW-G COMPUTER SUPPLIES
27. CHALLENGER TEAMWEAR
2B. CHAMBERS CONTROL COMPANY
29. CLEAN CARE INC
30. COAST TO COAST DELI
31. COMCAST
32. COMPUTER CARE COMPANY, INC.
33. CONSUMERS ENERGY
34. CONTINENTAL SERVICE
35. DETROIT FREE PRESS
36. DOAN COMPANIES
37. ROGER DONALDSON AlA PLC
38. EAST JORDAN IRON WORKS INC
39. VINCENT EMRICK
40. FASTENAL COMPANY
41. FEDERAL EXPRESS
42. FIRSTLAB
43. GALE
44. GEMINI GROUP LLC
'IS. GERKEN MATERIALS INC.
46. GOOGLE INC
47. GRAINGER PARTS OPERATIONS
48. HILLSDALE CO. PROSECUTORSOF
49. HUBBARD'S AUTO CENTER INC
5O. 1.T. RIGHT
51. ICMA RETIREMENT CORPORATION
52. JACKSON TRUCK SERVICE INC.
53. JONES & HENRY ENGINEERS, LTD
54. BRENT KUBALEK
55. LANDSCAPE ARCHITECTS & PLANN
56. LENAWEE COUNTY TREASURER
57. DUSTIN LENT
58. LEXIS-NEXIS MATTHEW BENDER
59. MANPOWER OF LANSING MI INC.
60. MASSON'S ELECTRIC, INC
61. MC SPORTS
62. GARY MCDOWELL
63. MICHIGAN AMATEUR SOFTBALL
64. MICHIGAN CAT CORP
65. STATE OF MICHIGAN
66. MICROMARKETING LLC
67. MIDWEST TAPE
6B. MOORE PENDING, LLC
69. N.A.D.A. APPRAISAL GUIDES
70. NEXTEL COMMUNICATIONS
71. NORTH EASTERN UNIFORMS & EQU
72. OCE lMAGISTICS INC
73. PLATINUM PLUS
74. PREIN & NEWHOF ENGINEERS
75. PRO-MED UNIFORM

1,515.01
105.00
127.87
670.00
36.54

1,840.85
153.11
45.00
73.44

274.BO
74.69

518.40
34.63
49.95
39.99

116.00
929.85
300.00
49.35

125.99 _
573.14 _
275.76 _
408.04 _
350.20 _
705.71 _
58.50

176.70------- -------

7,2BO.00
4,429.00

B6.B1
93.69

229.85
1,560.00

333.39 _
132.01 _
775.00 -
390.00 -

10,134.46 _

24.89
239.92 ------- _

7B.53
17.95

297.24
3,726.00
4,688.13

25.00
360.02
47.50

641.5B
135.00
155.76
19.32

3,060.09
192.00
985.00
453.27

l,76B.00
516.0B

1,053.00
90.00

575.76
7B.54

755.00 _
329.B3 _

1,793.01 _
517.65 _
772.96 _

65.00
137. 00 ------- _

269.16
243.B3
161.B9

5,933.91
272.00
377.00



04/27/2011
12:59 pm

CLAIMANT

CITY OF ADRIAN

AMOUNT
CLAIMED

AMOUNT
ALLOWED

PAGE 2

AMOUNT
REJECTED

76. PROMEDICA PHYSICIANS GROUP
77. PURCHASE POWER
78. PVS TECHNOLOGIES INC
79. QUARTERMASTER
80. QUICK SERVICE TRANSPORTATION
81. RECORDED BOOKS LLC.
82. REEVES INC.
83. ROBERT'S FLOORS CO.
84. ROWE PROFESSIONAL SERVICES C
85. SAFEWAY MOVING & STORAGE
86. CHARLES SCHMENK
87. SCHOLASTIC INC
88. SIGN LANGUAGE SIGNS, INC.
89. SIRCHIE FINGER PRINT LABORAT
90. SJS INVESTMENT CONSULTING IN
91. CAROL SOUCHOCK
92. SPRINT NEXTEL
93. STAPLES CREDIT PLAN
94. STEVENS DISPOSAL
95. STITCH WIZARD EMBROIDERY INC
96. T-MOBILE
97. TOBY'S INSTRUMENT SHOP INC
98. TOLEDO PHYSICAL EDUCATION SU
99. TRACTOR SUPPLY COMPANY

100. PAUL TRINKA
101. UNIQUESCREEN MEDIA INC.
102. UNITED PARCEL SERVICE
103. UNUM LIFE INSURANCE COMPANY
104. UPSTART
105. USA BLUEBOOK
106. ERIC VILLEGAS
107. WARREN HOLDING CO LLC
108. WATER ENVIRONMENT FED.
109. WEPHOTO LLC
110. WEST GROUP PAYMENT CENTER
111. WESTERN LIME CORPORATION
112. CURT WHITING
113. WOODLANDS LIBRARY COOPERATIV
114. WRIGHT TREE SERVICE, INC
115. YAHOO! CUSTODIAN OF RECORDS

**TOTAL ALL CLAIMS**

1,170.00
3,063.03
4,624.83

111.98 _
4,350.97 _

239.40
665.00
80.00

7,000.00 _
388.00 _

80.00
145.68
153.00
148.87
750.00
70.87
30.00 _

1,185.49 _
39,122.54

76.00
29.99

237.00
103.96
161.93
29.78 _

93.33
144.22

2,196.35
30.85
61. 94

375.00
1,370.00

105.00
416.00
396.96

9,858.45
27.43

307.86
3,227.64

20.44

148,579.34



COMMUNICATIONS



DATE:

TO:

MEMO

April 18,2011

Hon. Gary McDowell, Mayor
City Commission
Dane C. Nelson, City Administrator

135 E. MaumeeSt. Adrian, Michigan 49221-2773

FROM: Jeffrey C. Pardee, C.P.F.O.
Finance Director

SUBJECT: City of Adrian FY2010-11 Third uarter Financial Forecast

Pleasefind attachedtheThird-QuarterFinancialForecastfor the City of Adrian for FiscalYear2010-11.
As of March 31,2011, actualGeneralFundrevenue- $9,463,052- exceededexpenditures- $8,193,739by
$1,269,313.However,this favorablevarianceis dueto the timing of the Summertax collection,which will
be drawndown during the balanceof the fiscal year.Basedon the3rd QuarterReport,projected revenues
for the entirefiscal year- $12,667,100- areexpectedto exceedforecastedexpenditures- $12,550,928- by
$165,499.

Comparedto the AmendedBudget[$12,785,060],projectedrevenues[$12,667,100]areestimatedto fall
shortby ($117,960),dueto the following:

Account
PoliceDept.Drug ForfeitureFunds
Firefighters'AssistanceGrant
Building Permits
Parks& Rec- Adult Sports
Prior Years'Revenue
Other
Total

Amount
$(28,000)
(22,500)
(25,000)
(20,000)
(17,953)

4,507
$( l17.26ill

Explanation
FewerRequestfor Transfers
No GrantAward
EconomicConditions
ReducedActivity
PlannedUseofFundBalance

The reductionin revenueis morethanoffsetby savingsin departmentaloperatingbudgets- $283,459,
primarily attributableto the inclusionof the principal amount($200,000)in the budget,whereastheactual
expendituresreflect interestpaymentonly. Principalpaymentsreflectasa reductionto outstandinglong-
term liabilities.

Othersavingsareanticipatedin HumanResourcesDepartment- Legal Fees($10,000),City Hall Building
Maintenance($5,000),City ChambersandPoliceFacility - PropertyInsurance($12,000),andContingency
($ I 87,459). Thesessavingsareoffsetby a budgeterror in the Fire Departmentwhich excluded
appropriationsfor Longevity,Holiday andEducationPremiumPay($80,000),Motor Pool Chargesto the
EngineeringDepartment($12,000),andCompostingandFuel Surchargefor RefuseCollectionand
Disposal($33,000). Budgetamendmentswill be forthcoming.

"respectforthe individual voice,service/orthe commongood"



In accordancewith the Uniform BudgetingAct (Public Act 621 of 1978)for Local Units of Govemment,
variancesfrom budgetare identifiedandexplainedin the FinancialForecast.As reflectedin the Financial
Forecast,expendituresthroughthe third quarteraregenerallyon track with the AmendedBudget.A
reconciliationof all budgetamendments,includingGeneralFundContingency,is presentedon Page11 of
the FinancialForecast.

In additionto the GeneralFund,all otherGovemmental(SpecialRevenue,Debt Service,andCapital
ProjectsFunds)andProprietary(EnterpriseFunds,e.g.,WaterandSewerFunds)havebeenincludedin the
FinancialForecast.Generally,thesefundsareon track with the budgetasamended,with the following
exceptions:

1) Both the Major StreetFund($30,000)andLocal StreetFund($21,000)areexperiencedexcessive
winter maintenanceexpensesassociatedwith snowremoval;

2) The CommunityDevelopmentFundno longercontractswith LenaweeCountyto administerthe
CDBG Grant;

2) The financial forecastfor the Auto ParkingFundreflectsthe revisedfinancial planadoptedby
the City Commissionon October4, 2010;

3) TheTransportationFundreflectsthe temporaryoperationof the fixed-routesystem,designedto
transportstudenttraffic downtownon ThursdayandFridaynights.

4) The newly expandedMotor Vehicle Pool Fundis still evolvingto reflect financial interaction
with all userdepartments.

Local Match for PedestrianBridgeGrant
SeveralStreet& SidewalkConstructionProject
TrestleParkDecking& DowntownParking
Fa9adeProgram
Fa9adeProgram
SupportEconomicDevelopmentActivities
Blight Reduction
MeterReplacementProgram
ManholeRenovationProjectandRiverside
Parkinterceptor
FareBooksEncumbranceCarryForward
Misc. WastewaterTreatmentPlantRepairs
Misc. Purification& PumpSystemRepairs
UrbanTreeCanopyGrant
Planneddraw down on FundBalance

$(157,389)
(282,793)
( 52,590)
( 5,711)
( 3,400)
( 16,322)
(26,945)
( 70,000)
(234,331)

( 1,396)
( 65,129)
( 5,532)
( 5,200)
(312,332)

$ (1.239,0701

TransportationFund
SewerFund
WaterFund
StormWaterUtility Fund
InformationTechnologyFund

Total

It shouldbenotedthat theamendedFY2010-11 FinancialPlananticipatesa draw down on FundEquity in
the following funds:

Major StreetFund
Local StreetFund
FeeEstateFund
DowntownDevelopmentAuthority
DDA-TIF Fund
LDFA-GAIDC Fund
Vibrant Small CitiesGrant
CapitalProject Funds- Water
CapitalProject Funds- Sewer

All of the foregoingdraw-downson fund balancewereeitherplanned,with sufficient funding available,or
a resultof previouslyauthorizedappropriationswhich wereencumberedor carriedforward into the ensuing
budget.

"respectfor the individual voice.servicefor thecommongood"



Future Considerations:

The FY2011-12BudgetRecommendation,which balancesGeneralFundAppropriationsof$9,332,805
with EstimatedRevenue,reflectsa year-to-yearreductionof $1.8 million, primarily dueto decreased
propertytaxes($412,814)relatedto lower taxablevalues,anothertax reduction($441,167)dueto change
to direct chargemethodof financingRefuseCollectionandDisposal,andeliminationof StatutoryRevenue
Sharing($720,180). To balancethe budget,twenty (20) positionswereeliminatedresultingin twelve (12)
layoffs, andemployeecontributionsto healthcarehavebeenincreasedfrom 6% to 20%, equivalentto a 5%
paycut.

GovernorSnyderhasreplacedstatutoryRevenueSharingwith a scaled-down($300million to $200
million) EconomicVitality IncentiveProgramrequiringlocal units to enhanceaccountabilityand
transparency,engagein collaborationand/orconsolidationefforts,andadoptemployeecompensationbest
practicesin orderto qualify for future disbursementof funds.

Cash Management and Investments:

In today'suncertaincreditmarket,thereis a legitimateconcernregardingthecustodialrisk associatedwith
over-concentrationof cashbalancesandinvestmentsin a few financial institutions. To mitigatethe
custodialrisk, theCity's funds areheld by a diversegroupof financial institutions. The following is a
summaryof the City's over$7.9million portfolio asof February28,2011in eachbankor investmentpool:

Institution
HuntingtonBank
First FederalBank
UnitedBank& Trust
Key Bank
Multi-Bank Securities
MBIA-ClassPool

Total

Amount
$ 2,918,243

2,507,140
679,245
468,396
661,986
692,381

$ 7,927,391

Effective October3,2008,the FederalDepositInsuranceCorporation(FDIC) increasedthe insured
balancesin eachfinancial institution from $100,000to $250,000, In addition,eachof the investmentsin
Multi-Bank Securitiesis held by a separatelyinsuredbankinginstitution. Finally, UnitedBank & Trust is
allocatinga portion of theCity's investmentsto their Washtenawoperation,which will doublethe insured
portion of thatdeposit. In otherwords,the total insuredportion of the aforementionedamountis
$1,911,986,equivalentto 24%percent.

If you haveany questionsor needfor further information,pleasecontactmy office.

"respectforthe individual voice, service/orthecommongood"



CITY OF ADRIAN
FY201 0-11 THIRD QUARTER FINANCIAL FORECAST

March 31,2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED overf(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
GENERAL FUND REVENUE (101):
Revenues
Dept 101.00: CITY COMMISSION
489.000 Misc. City Promotions $200 $200 $0 $0 $200 $0
Total - Dept 101.00 $200 $200 $0 $0 $200 $0

Dept 172.00: CITY ADMINISTRATION
532.000 ADMINISTRATION INCOME $0 $0 $0 $40 $40 $40 Solid Waste Comm
672.000 OIL LEASE PROCEEDS 0 102,600 102,600 102,600 102,600 0 0.0%
695.000 OTHER 0 0 0 40 80 80
Total - Dept 172.00 $0 $102,600 $102,600 $102,680 $102,720 $120 0.1%

Dept 201.00: FINANCE DEPARTMENT
445.000 PENALTIES & INTEREST ON TAXES $60,000 $60,000 $0 $30,217 $60,000 $0 0.0%
480.000 DOG LICENSES 2,000 2,000 0 1,032 2,000 0 0.0%
607.000 TAX COLLECTION FEES 220,000 220,000 0 194,679 220,000 0 0.0%
664.000 INVESTMENT INCOME 150,000 100,000 (50,000) 55,514 100,000 0 0.0%
665.000 CHANGE IN FAIR MARKET VALUE 0 0 0 (16,045) (21,400) (21,400)
685.000 SALE OF EQUIPMENT 3,000 3,000 0 438 3,000 0 0.0%
696.000 CASH OVER/SHORT 0 0 0 152 0 0
Total- Dept 201.00 $435,000 $385,000 ($50,000) $265,987 $363,600 ($21,400) -5.6%

Dept 209.00: CITY ASSESSOR
444.000 PRINCIPLE RES. DENIAL PENALTY $1,000 $2,000 $1,000 $2,991 $3,000 $1,000 50.0% Enhanced Enforcement
488.000 CONTRACT SERVICES REVENUE 100 100 0 0 100 0 0.0%
583.000 COBRA REIMBURSEMENT 1,505 1,505 0 1,365 1,505 0 0.0%
Total - Dept 209.00 $2,605 $3,605 $1,000 $4,356 $4,605 $1,000 27.7%

Dept 210.00: CITY ATTORNEY
488.000 CONTRACT SERVICES $11,000 $11,000 $0 $8,253 $11,000 $0 0.0%
490.000 LEGAL SERVICES 500 500 0 0 500 0 0.0%
Total - Dept 210.00 $11,500 $11,500 $0 $8,253 $11,500 $0 0.0%

Dept 215.00: CITY CLERK

458.000 VENDORS-HAULERS & PEDDLERS $100 $100 $0 $25 $100 $0 0.0%
459.000 AMUSEMENTS 3,000 3,000 0 225 3,000 0 0.0%
608.000 SCHOOL ELECTION FEES 9,000 9,000 0 0 9,000 0 0.0%
695.000 OTHER 400 400 0 1,060 1,100 700 175.0%
Total - Dept 215.00 $12,500 $12,500 $0 $1,310 $13,200 $700 5.6%

Prepared by Finance Dept. 4/20/2011



CITY OF ADRIAN
FY2010·11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010-11 FY2010·11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
Dept 226.00: HUMAN RESOURCES
691.000 VENDING PROCEEDS-WELLNESS $100 $100 $0 $27 $100 $0 0.0%
693.000 WELLNESS PROCEEDS 200 200 0 231 200 0 0.0%
Total - Dept 226.00 $300 $300 $0 $258 $300 $0 0.0%

Dept 276.00: CEMETERY
625.000 ENGRAVING $1,000 $1,000 $0 $275 $1,000 $0 0.0%
628.000 FOUNDATIONS - CEMETERY 10,000 10,000 0 5,142 10,000 0 0.0%
629.000 GRAVE OPENINGS 40,000 40,000 0 27,533 40,000 0 0.0%
630.000 UPKEEP OF CEM LOTS (NOT PC) 8,000 8,000 0 6,536 8,000 0 0.0%
642.000 PET CEMETERY 1,000 1,000 0 0 500 (500) -50.0%
643.000 CEMETERY LOTS 2,000 2,000 0 1,505 2,000 0 0.0%
Total - Dept 276.00 $62,000 $62,000 $0 $40,991 $61,500 ($500) -0.8%

Dept 301.00: POLICE DEPARTMENT
455.000 PARKING $500 $500 $0 $502 $500 $0 0.0%
456.000 TAXI 250 250 0 0 250 0 0.0%
508.000 TRAFFIC GRANT 2,000 2,000 0 0 2,000 0 0.0%
509.000 HOME LAND SECURITY GRANT 0 30,413 30,413 0 0 (30,413) -100.0% Paid directly by
513.000 BULLET PROOF VEST GRANT 500 500 0 0 500 0 0.0% Lenawee County
514.000 SCHOOL POLICING OFFICER GRANT 0 0 0 32,667 32,667 32,667 Emergancy Manegement
515.000 OHSP TRAFFIC GRANT 7,000 7,000 0 15 7,000 a 0.0%
534.000 NARCOTIC ENFOREMENT GRANT 4,000 72,000 68,000 95,641 72,000 0 0.0%
540.000 POLICE JAG GRANT - COMPUTER EQUIP. 20,000 20,048 48 17,125 17,125 (2,923) -14.6%
543.000 POLICE TRAINING GRANT 7,000 7,000 0 3,206 7,000 0 0.0%
576.000 LIQUOR LICENSES 13,000 13,000 a 13,337 13,500 500 3.8%
624.000 L1VESCAN APPLICANT FINGERPRINTING 12,000 20,000 8,000 15,256 20,000 0 0.0%
627.000 DUPLICATING & PHOTOSTATS 4,500 4,500 0 3,462 4,500 0 0.0%
656.000 PARKING FINES 17,000 17,000 0 16,015 17,000 0 0.0%
659.000 ORDINANCE FINES & COSTS 75,000 75,000 0 52,677 75,000 0 0.0%
660.000 TOW & IMPOUND FEES 12,000 12,000 0 13,275 15,000 3,000 25.0%
675.001 DONATIONS - POLICE RESERVES 0 0 0 5,342 5,342 5,342
676.701 CONTRIB - TRUST FUND 31,643 33,858 2,215 2,215 5,858 (28,000) -82.7%
684.000 SAFETY CITY 2,000 2,000 0 746 2,000 0 0.0%
685.000 SALE OF EQUIPMENT 5,000 5,000 0 0 5,000 0 0.0%
689.000 MOTORCYCLE SPONSORSHIP 2,000 1,000 (1,000) 0 1,000 0 0.0% Phase Out Program
694.000 SEX OFFENDER REGISTRATION 900 900 0 140 900 0 0.0%
695.000 OTHER 3,000 3,000 0 137 3,000 0 0.0%
Total - Dept 301,00 $219,293 $326,969 $107,676 $271,758 $307,142 ($19,827) -6.1%

Prepared by Finance Dept. 2 4/20/2011



CITY OF ADRIAN
FY2010·11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010-11 FY2010·11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
DEPT 336.00: FIRE DEPARTMENT
500.000 FIREFIGHTER'S ASSISTANCE GRANT $22,500 $22,500 $0 $0 $0 ($22,500) -100.0% Did not receive grant
544.000 FIRE PROTECTION PAYMENT 17,000 17,000 0 24,108 24,100 7,100 41.8%
Total - Dept 336.00 $39,500 $39,500 $0 $24,108 $24,100 ($15,400) -39.0%

Dept 371.00: INSPECTION DePARTMENT
454.000 JUNK DEALERS & SCAVENGERS $100 $100 $0 $0 $100 $0 0.0%
458.000 VENDORS-HAULERS & PEDDLERS 800 800 0 260 800 0 0.0%
460.000 BOWliNG & BILliARD 100 100 0 0 100 0 0.0%
463.000 PERMITS-SIGNS & HANGERS 1,200 1,200 0 819 1,200 a 0.0%
477.000 BUILDING 100,000 100,000 0 53,490 75,000 (25,000) -25.0% Economic conditions
478.000 ELECTRICAL 30,000 30,000 0 20,811 30,000 a 0.0%
479.000 HEATING 24,000 24,000 0 18,188 24,000 0 0.0%
482.000 PLUMBING 10,000 10,000 0 7,195 10,000 0 0.0%
483.000 SEWER TAPPING 100 100 0 (2,500) 100 0 0.0%
485.000 ZONING PERMITS & FEES 4,000 4,000 0 2,200 3,000 (1,000) -25.0%
486.000 MISCELLANEOUS 400 400 0 150 400 0 0.0%
487.000 RENTAL HOUSING REGISTRATION 50,000 65,000 15,000 43,714 65,000 0 0.0%
Total - Dept 371.00 $220,700 $235,700 $15,000 $144,327 $209,700 ($26,000) -11.0%

Dept 441.00: DEPARTMENT OF PUBLIC WORKS
481.000 SIDEWALK-CURB & EXCAVATING $1,000 $1,000 $0 $1,950 $2,000 $1,000 100.0%
631.000 REFUSE COLLECTION 200 200 0 (157) 200 0 0.0%
690.000 SALE OF COMPOST 100 100 0 0 100 ° 0.0%
695.004 SALE OF SIGNS 0 0 a 70 100 100
Total - Dept 441.00 $1,300 $1,300 $0 $1,863 $2,400 $1,100 84.6%

Dept 449.00: ENGINEERING DEPARTMENT
483.000 STORM SEWER TAPPING $0 $1,000 $1,000 $0 $1,000 $0
583.000 COBRA REIMBURSEMENT $0 $0 0 1,081 1,000 1,000
671.000 RENTS 30.000 30,000 0 20,323 30,000 0 0.0%
671.588 RENT - LENAWEE TRANSPORTATION 4,000 4,000 0 3,042 4,000 0 0.0%
Total - Dept 449.00 $34,000 $35,000 $1,000 $24,446 $36,000 $1,000 2.9%

Dept 528.00: REFUSE COLLECTION & DISPOSAL
649.000 CURB SIDE RECYCLING $0 $11,000 $11,000 $11,905 $12,000 $1,000 Subscriptions
Total - Dept 528.00 $0 $11,000 $11,000 $11,905 $12,000 $1,000

Prepared by Finance Dept. 3 4/20/2011



CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
Dept 691.00: RECREATION DEPARTMENT
651,053 USE/ADM FEES-REC-CONCESSIONS $26,000 $26,000 $0 $16,059 $26,000 $0 0.0%
651.054 USE/ADM FEES-REC-YOUTH SPORTS 10,000 10,000 0 11,509 10,000 0 0.0%
651.055 USE/ADM FEES-REC-ADULT SPORTS 100,865 100,865 0 58,825 80,865 (20,000) -19,8%
651.056 USE/ADM FEES-REC-YOUTH PROGRAM 16,500 16,500 0 10,513 16,500 0 0.0%
651,058 USE/ADM FEES-REC-SPECIAL EVENT 23,000 23,000 0 17,338 23,000 0 0.0%
651,059 USE/ADM FEES-REC-PlonER CENTER 38,500 38,500 0 21,638 38,500 ° 0.0%
651.060 USE/ADM FEES-REC-SKATE PARK 5,500 5,500 0 1,577 5,500 ° 0,0%
651.061 USE/ADM FEES-REC-AQUATICS 89,779 89,779 0 36,153 89,779 ° 0.0%
651.062 USE/ADM FEES-REG-ADULT GLASSES 22,260 22,260 0 10,246 22,260 ° 0,0%
651.070 USE/ADM FEES-REC-AMUSE TGKS 3,100 5,100 2,000 4,788 5,100 0 0.0%
651.072 USE/ADM FEES-REC-SHELTER USE 6,920 6,920 0 4,060 6,920 0 0.0%
675.000 DONATIONS-PRIVATE 5,000 5,000 0 0 5,000 0 0.0%
Total· Dept 691.00 $347,424 $349,424 $2,000 $192,706 $329,424 ($20,000) -5.7%

Dept 691.01: ADRIAN AREA LITTLE LEAGUE
651,040 USE/ADM FEES-REC-TOURNAMENTS $200 $200 $0 $400 $500 $300 150.0% Increased Activity
651.041 USE/ADM FEES-REC-TBALL 4,500 4,500 0 2,080 4,500 0 0.0%
651.042 USE/ADM FEES-REG-MACH INE PITCH 6,030 6,030 0 3,425 6,030 0 0.0%
651.043 USE/ADM FEES-REC-MINORS 5,700 5,700 0 6,658 7,000 1,300 22.8%
651,044 USE/ADM FEES-REC-MAJORS 3,900 3,900 0 3,910 3,900 0 0.0%
651.045 USE/ADM FEES-REC-JUNIORS 4,980 4,980 0 680 4,980 0 0.0%
675.000 DONATIONS - PRIVATE 6,150 6,150 0 2,050 6,150 0 0.0%
Total· Dept 691.01 $31,460 $31,460 $0 $19,203 $33,060 $1,600 5.1%

Dept 697.00: PARKS & FORESTRY DEPARTMENT
673.106 WEED MOWING $24,000 $24,000 $0 $18,610 $24,000 $0
Total - Dept 697.00 $24,000 $24,000 $0 $18,610 $24,000 $0 0.0%
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010-11 FY2010·11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
Dept 738.00: ADRIAN PUBLIC LIBRARY
567.000 LIBRARY STATE AID $8,000 $8,000 $0 $4,391 $6,000 ($2,000) -25.0%
627.000 DUPLICATING & PHOTOSTATS 2,000 2,000 0 2,580 3,000 1,000 50.0%
651.000 APPLICATION FEE 4,100 4,100 0 1,720 3,000 (1,100) -26.8%
655.000 SALES & CONCESSIONS 100 100 0 492 800 700 700.0%
657.000 LIBRARY BOOK FINES 10,000 10,000 0 4,166 8,000 (2,000) -20.0%
658.000 PENAL FINES 110,000 99,000 (11,000) 98,702 99,000 0 0.0%
671.000 RENTS 6,600 6,600 0 3,514 6,600 0 0.0%
675.Q73 DONATIONS-PRlVATE-LiBRARIES 8,000 25,335 17,335 20,146 25,335 0 0.0%
676.702 CONTRIB-ENDOWMENT TRUST FUND 10,000 10,000 0 0 10,000 0 0.0%
Total· Dept 738.00 $158,800 $165,135 $6,335 $135,711 $161,735 ($3,400) ·2.1%

Dept 990.00: NON-DEPARTMENTAL
404.000 CURRENT REAL PROPERTY TAX $5,139,151 $5,139,151 $0 $5,008,176 $5,139,151 $0 0.0%
405.000 CURRENT PERS PROP TAX 873,627 908,627 35,000 901,575 908,627 0 0.0% Revised Collection Policy
406.000 DELQ PERS PROP TAX 100 9,100 9,000 8,783 9,100 0 0.0% Aggressive Collections
407.000 CURRENT REFUSE MILLAGE 441,167 441,167 0 433,690 441,167 0 0.0%
425.000 PAYMENT IN LIEU OF TAXES 40,000 40,000 0 0 40,000 0 0.0%
457.000 TRAILER 4,600 4,600 0 3,219 4,600 0 0.0%
575.000 SALES & USE TAX 2,131,531 2,002,931 (128,600) 1,443,049 2,002,931 0 0.0% Reduced State Revenue
644.000 PRINTED MATERIALS 100 100 0 0 100 0 0.0%
661.000 CIVIL INFRACTIONS 1,000 1,000 0 300 1,000 0 0.0%
671.000 RENTS 3,000 3,000 0 0 3,000 0 0.0%
675.000 DONATIONS-PRIVATE 100 100 0 0 100 0 0.0%
675.059 DONATIONS-PRIVATE·SENIOR CENTER 100 100 a a 100 0 0.0%
675.077 DONATIONS-PRIVATE-TV CABLE 190,000 190,000 0 167,632 190,000 0 0.0%
675.080 DONATIONS-CITY WIDE CITY PRIDE 100 100 a 0 100 0 0.0%
675.275 CONTRIBUTION-COMM DEVEl 3,000 3,000 0 2,250 3,000 0 0.0%
675.276 CONTRIBUTION-ECON DEVEL 110,000 110,000 0 82,500 110,000 0 0.0%
676.662 CONTRIB-DDA-MOTOR VEHICLE FUND 438,052 438,052 0 0 438,052 0 0.0%
676.702 CONTRIB-ENDOWMENT TRUST FUND 100 100 0 27 100 0 0.0%
676.711 CONTRIB-PERPETUAL CARE FUND 40,000 40,000 0 40,088 40,000 0 0.0%
695.000 OTHER 160,000 173,790 13,790 103,291 173,790 0 0.0%
697.000 PRIOR YEARS REVENUE 0 1,482,949 1,482,949 0 1,464,996 (17,953) -1.2% Planned Use of Fund
Total - Dept 990.00 $9,575,728 $10,987,867 $1,412,139 $8,194,580 $10,969,914 ($17,953) -0.2% Balance

Total Revenues $11,176,310 $12,785,060 $1,608,750 $9,463,052 $12,667,100 ($117,96Q) -0.9%

Prepared by Finance Dept. 5 412012011



CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under} YEAR-TO-DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
GENERAL FUND EXPENDITURES (101):
101.00 CITY COMMISSION

SALARIES & FRINGE BENEFITS $32,365 $32,365 $0 $23,648 $32,365 $0 0.0%
OPERATING 79,578 85,855 6,277 59,573 85,855 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $111,943 $118,220 $6,277 $83,221 $118,220 $0 0.0%

172.00 CITY ADMINISTRATOR
SALARIES & FRINGE BENEFITS $219,338 $215,416 ($3,922) $162,342 $215,416 $0 0.0%
OPERATING 6,341 9,341 3,000 6,329 9,341 ° 0.0%
CAPITAL OUTLAY 10,000 14,500 4,500 5,286 14,500 Q 0,0%
TOTAL $235,679 $239,257 $3,578 $173,957 $239,257 $0 0,0%

191.00 ELECTION DEPARTMENT
SALARIES & FRINGE BENEFITS $10,500 $10,500 $0 $7,893 $10,500 $0 0.0%
OPERATING 13,000 13,000 0 6,846 13,000 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $23,500 $23,500 $0 $14,739 $23,500 $0 0.0%

201.00 FINANCE DEPARTMENT
SALARIES & FRINGE BENEFITS $447,122 $443,761 ($3,361 ) $338,997 $443,761 $0 0.0%
OPERATING (70,638) (53,404) 17,234 (34,760) (23,404) (30,000) 56.2% Labor Distribution
CAPITAL OUTLAY Q 14.884 14,884 9,031 10,884 4,000 26.9% Convenience Copier
TOTAL $376,484 $405,241 $28,757 $313,268 $431,241 ($26,000) -6.4%

209.00 CITY ASSESSOR
SALARIES & FRINGE BENEFITS $68,688 $68,268 ($420) $46,466 $68,268 $0 0.0%
OPERATING 65,225 98,975 33,750 49,718 78,975 20,000 20.2% Consulting Fees
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $133,913 $167,243 $33,330 $96,184 $147,243 $20,000 12.0%

210.00 CITY ATTORNEY
SALARIES & FRINGE BENEFITS $153,691 $150,795 ($2,896) $111,019 $150,795 $0 0.0%
OPERATING 17,173 17,173 0 8,421 17,173 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $170,864 $167,968 ($2,896) $119,440 $167,968 $0 0.0%
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31,2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR·TO-DATE FORECAST TO BUDGET

FUNDJDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
215.00 CITY CLERK

SALARIES & FRINGE BENEFITS $80,646 $79,071 ($1,575) $58,885 $79,071 $0 0.0%
OPERATING 15,573 15,573 0 10,338 15,573 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $96,219 $94,644 ($1,575) $69,223 $94,644 $0 0.0%

226.00 HUMAN RESOURCES DEPARTMENT
SALARIES & FRINGE BENEFITS $94,676 $93,725 ($951 ) $67,490 $93,725 $0 0.0%
OPERATING 82,268 91,768 9,500 39,810 81,768 10,000 10.9% Legal Fees
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $176,944 $185,493 $8,549 $107,300 $175,493 $10,000 5.4%

265.00 CITY HALL
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0
OPERATING 93,500 93,500 0 59,927 88,500 5,000 5.3% Building Maint.
CAPITAL OUTLAY Q 1,533 1,533 1,533 1,533 Q
TOTAL $93,500 $95,033 $1,533 $61,460 $90,033 $5,000 5.3%

266.00 CITY CHAMBERS
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0
OPERATING 27,000 27,000 0 5,643 20,000 7,000 25.9% Property Insurance
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $27,000 $27,000 $0 $5,643 $20,000 $7,000 25.9%

267.00 POLICE FACILITY
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0
OPERATING 54,400 54,400 0 26,546 49,400 5,000 9.2% Property Insurance
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $54,400 $54,400 $0 $26,546 $49,400 $5,000 9.2%

276.00 CEMETERY
SALARIES & FRINGE BENEFITS $316,877 $315,993 ($884) $213,506 $315,993 $0 0.0%
OPERATING 64,311 64,372 61 44,157 64,372 0 0.0%
CAPITAL OUTLAY 11,200 41,665 30,465 45,120 41,665 Q 0.0%
TOTAL $392,388 $422,030 $29,642 $302,783 $422,030 $0 0.0%

301.00 POLICE DEPARTMENT
SALARIES & FRINGE BENEFITS $2,558,048 $2,562,548 $4,500 $1,979,443 $2,562,548 $0 0.0%
OPERATING 313,180 318,615 5,435 309,068 318,615 0 0.0%
CAPITAL OUTLAY 45,000 432,030 387,030 27,542 432,030 Q 0.0%
TOTAL $2,916,228 $3,313,193 $396,965 $2,316,053 $3,313,193 $0 0.0%

336.00 FIRE DEPARTMENT
SALARIES & FRINGE BENEFITS $1,492,760 $1,502,126 $9,366 $1,159,018 $1,582,126 ($80,000) -5.3% Longevity, Holiday and
OPERATING 200,759 213,807 13,048 133,870 213,807 0 0.0% Education Premium Pay
CAPITAL OUTLAY 6,000 6,000 Q Q 6,000 Q 0.0% Budget Correction
TOTAL $1,699,519 $1,721,933 $22,414 $1,292,888 $1,801,933 ($80,000) -4.6%
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CITY OF ADRIAN
FY2010·11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010·11 FY2010·11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
371.00 INSPECTION DEPARTMENT

SALARIES & FRINGE BENEFITS $261,910 $259,736 ($2,174) $211,965 $259,736 $0 0.0%
OPERATING 61,775 81,775 20,000 34,855 81,775 0 0.0% Motor Pool Charges
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $323,685 $341,511 $17,826 $246,820 $341,511 $0 0.0%

441.00 DEPARTMENT OF PUBLIC WORKS
SALARIES & FRINGE BENEFITS $592,709 $604,202 $11,493 $234,728 $604,202 $0 0.0%
OPERATING (115,780) (115,296) 484 (20,313) (115,296) 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $476,929 $488,906 $11,977 $214,415 $488,906 $0 0.0%

442.00 CENTRAL STORES SUPPLY
SALARIES & FRINGE BENEFITS $5,200 $5,200 $0 $3,653 $5,200 $0 0.0%
OPERATING (5,200) (5,200) 0 4,695 (5,200) 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $0 $0 $0 $8,348 $0 $0

443.00 MOTOR VEHICLE POOL
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0
OPERATING 0 0 0 200 0 0 New Internal Service
CAPITAL OUTLAY Q Q Q Q Q Q Fund Established
TOTAL $0 $0 $0 $200 $0 $0

449.00 ENGINEERING DEPARTMENT
SALARIES & FRINGE BENEFITS $215,048 $214,894 ($154) $155,789 $214,894 $0 0.0%
OPERATING (87,798) (87,798) 0 (65,972) (75,798) (12,000) 13.7% Motor Pool Charges
CAPITAL OUTLAY Q Q 0 Q Q Q
TOTAL $127,250 $127,096 ($154) $89,817 $139,096 ($12,000) -9.4%

450.00 STREET LIGHTING
SALARIES & FRINGE BENEFITS $4,000 $4,000 $0 $2,381 $4,000 $0 0.0%
OPERATING 144,500 144,500 0 115,308 144,500 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $148,500 $148,500 $0 $117,689 $148,500 $0 0.0%

528.00 REFUSE COLLECTION & DISPOSAL
SALARIES & FRINGE BENEFITS $0 $0 $0 $17 $0 $0
OPERATING 601,500 441,500 (160,000) 404,873 474,500 (33,000) -7.5% Composting and
CAPITAL OUTLAY Q Q Q Q Q Q Fuel Surcharge
TOTAL $601,500 $441,500 ($160,000) $404,890 $474,500 ($33,000) -7.5%

550.00 FIXED EXPENSES
BOND INTEREST EXPENSE $449,492 $449,492 iQ $120,717 $249,492 $200.000 44.5% Budget includes pricipal
TOTAL $449,492 $449,492 $0 $120,717 $249,492 $200,000 44.5% payment; actual does not
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31,2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR·TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
691.00 RECREATION DEPARTMENT

SALARIES & FRINGE BENEFITS $633,617 $635,912 $2,295 $430,290 $635,912 $0 0.0%
OPERATING 280,188 294,850 14,662 153,841 294,850 0 0.0%
CAPITAL OUTLAY 18,500 34,226 15,726 9,149 34,226 Q 0.0%
TOTAL $932,305 $964,988 $32,683 $593,280 $964,988 $0 0.0%

691.01 ADRIAN AREA LITTLE LEAGUE
SALARIES & FRINGE BENEFITS $6,680 $6,680 $0 $2,919 $6,680 $0
OPERATING 23,314 23,314 0 5,335 23,314 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $29,994 $29,994 $0 $8,254 $29,994 $0 0.0%

696.00 PARKS & FORESTRY GARAGE
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0
OPERATING 16,000 16,590 590 10,034 16,590 ° 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $16,000 $16,590 $590 $10,034 $16,590 $0 0,0%

697.00 PARKS & FORESTRY DEPARTMENT
SALARIES & FRINGE BENEFITS $314,604 $314,411 ($193) $200,676 $314,411 $0 0.0%
OPERATING 166,004 166,458 454 81,095 166,458 0 0.0%
CAPITAL OUTLAY 53,000 69,032 16,032 2,956 69.032 Q 0.0%
TOTAL $533,608 $549,901 $16,293 $284,727 $549,901 $0 0.0%

698.00 PARKS & FORESTRY· HERITAGE PARK
SALARIES & FRINGE BENEFITS $100,228 $100,577 $349 $61,997 $100,577 $0 0.0%
OPERATING 47,615 47,615 0 32,572 47,615 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $147,843 $148,192 $349 $94,569 $148,192 $0 0.0%

700.00 ADRIAN FENCE PROPERTY
SALARIES & FRINGE BENEFITS $100 $100 $0 $0 $100 $0 0.0%
OPERATING 4,700 4,700 0 2,573 4,700 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL $4,800 $4,800 $0 $2,573 $4,800 $0 0.0%
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31,2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
738.00 ADRIAN PUBLIC LIBRARY

SALARIES & FRINGE BENEFITS $436,486 $434,378 ($2,108) $327,738 $434,378 $0 0.0%
OPERATING 293,224 308,596 15,372 268,714 308,596 0 0.0%
CAPITAL OUTLAY 12,500 227,037 214,537 (17,315) 227,037 Q 0,0%
TOTAL $742,210 $970,011 $227,801 $579,137 $970,011 $0 0.0%

801.00 PLANNING COMMISSION
OPERATING $12,000 $12,000 $0 $7,448 $12,000 $0 0.0%
CAPITAL OUTLAY Q Q Q Q Q 0
TOTAL $12,000 $12,000 $0 $7,448 $12,000 Q 0,0%

836.00 OTHER PROJECTS
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0
OPERATING 0 713,665 713,665 428,116 713,665 0 0.0%
CAPITAL OUTLAY Q 49,300 49,300 Q 49.300 Q
TOTAL $0 $762,965 $762,965 $428,116 $762,965 $0 0.0%

965.00 TRANSFERS OUT
CONTRIBUTION - AUTO PARKING $6,000 $6,000 $0 $0 $6,000 $0 0.0%
CONTRIBUTION - DIAL-A-RIOE 100,000 100,000 0 0 100,000 0 0.0%
CONTRIBUTION - MVP Q Q Q Q Q Q
TOTAL $106,000 $106,000 $0 $0 $106,000 $0 0.0%

990.00 NON-DEPARTMENTAL
CONTINGENCY $15.613 $187,459 $171,846 .$Q .$Q $187,459 100.0%
TOTAL $15,613 $187,459 $171,846 $0 $0 $187,459 100.0%

TOTAL GENERAL FUND EXPENDITURES $11,176,310 $12,785,060 $1,608,750 $8,193,739 $12,501,601 $283,459 2.2%

REVENUE OVER/(UNDER} EXP. $0 $0 $0 $1,269,313 $165,499 $165,499
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ADOPTED AMENDED

FUND/DEPARTMENT BUDGET BUDGET
RECONCILIATION BETWEEN ADOPTED AND AMENDED BUDGET
ADOPTED BUDGET
AMENDED BUDGET
INCREASE/(DECREASE)

Contingency - Beginning Balance

Encumbrances & Carry Forwards
Oil Lease Proceeds
Police JAG Grant-Forensic Equip & Training
Cemetery Kubota Acquisition
Drug Forfeiture Funds for K-9 Vehicle Brakes
Drug Forfeiture Funds for Remote Operation of K-9 Unit Doors
Total
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New Inspection Fee Schedule
Contingency - Ending Balance
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010·11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR·TO·DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
MAJOR STREET FUND REVENUE (202):
546.000 GAS & WEIGHT TAX $900,000 $800,000 ($100,000) $625,370 $800,000 $0 0.0% Reduced State
547.000 STATE TRUNKLINE MAINTENANCE 60,000 60,000 Q 15,777 60,000 Q 0.0% Collections

INTERGOVERNMENTAL REVENUE $960,000 $860,000 ($100,000) $641,147 $860,000 $0 0.0%
664.000 INVESTMENT INCOME 5,000 5,000 0 49 5,000 0 0.0%
676.599 CONTRB.-CAPITAl PROJECT FUND 30,000 30,000 0 432 30,000 0 0.0%
695.000 OTHER-BIOFUELS IND. GROUP 0 0 0 0 0 0

697.000 PRIOR YEARS' REVENUE 0 157,389 157,389 0 0 (157,389) -100.0% Planned Use of Fund
TOTAL MAJOR STREET FUND REVENUE $995,000 $1,052,389 $57,389 $641,628 $895,000 ($157,389) -15.0% Balance

MAJOR STREET FUND EXPENDITURES (202):

STREET CONSTRUCTION
SALARIES & FRINGES $0 $0 $0 $19,068 $0 $0
OPERATING 285,172 253,576 (31,596) 86,357 253,576 Q 0.0%
SUBTOTAL $285,172 $253,576 ($31,596) $105,425 $253,576 $0 0,0%

ROUTINE ROAD MAINTENANCE
SALARIES & FRINGES $51,800 $51,800 $0 $40,620 $51,800 $0 0,0%
OPERATING 177,250 177,250 0 96,710 137,250 40,000 22.6%
CAPITAL EQUIPMENT Q Q Q Q Q Q
SUBTOTAL $229,050 $229,050 $0 $137,330 $189.050 $40,000 17.5%

ROUTINE BRIDGE MAINTENANCE
SALARIES & FRINGES $1,000 $1,000 $0 $0 $1,000 $0 0.0%
OPERATING 17,500 17,500 Q Q 9,000 8,500 48.6%
SUBTOTAL $18,500 $18,500 $0 $0 $10,000 $8,500 45.9%

TRAFFIC SERVICE MAINTENANCE
SALARIES & FRINGES $56,400 $56,400 $0 $14,074 $30,400 $26,000 46.1%
OPERATING 89,600 89,600 0 29,470 49,600 40,000 44.6%
CAPITAL EQUIPMENT Q Q Q Q Q Q
SUBTOTAL $146,000 $146,000 $0 $43,544 $80,000 $66,000 45.2%
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUNOIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

WINTER MAINTENANCE
SALARIES & FRINGES $17,000 $17,000 $0 $19,374 $17,000 $0 0.0%
OPERATING 59,000 59,000 Q 79,992 89,000 (30,000) -50.8%
SUBTOTAL $76,000 $76,000 $0 $99,366 $106,000 ($30,000) -39.5%

NON-MOTORIZED TRANSPORTATION
SALARIES & FRINGES $17,300 $17,300 $0 $4,336 $17,300 $0 0.0% Sidewalks
OPERATING 25,500 40,500 15,000 3,368 40,500 0 0.0%
CAPITAL IMPROVEMENTS Q Q Q Q Q Q
SUBTOTAL $42,800 $57,800 $15,000 $7,704 $57,800 $0 0.0%

STATE TRUNKLlNE MAINTENANCE (US223)
SALARIES & FRINGES $1,400 $1,400 $0 $1,679 $1,400 $0 0.0%
OPERATING 12,500 12,500 Q 8,812 12,500 Q 0,0%
SUBTOTAL $13,900 $13,900 $0 $10,491 $13,900 $0 0.0%

STATE TRUNKLlNE MAINTENANCE (M-52)
SALARIES & FRINGES $6,900 $6,900 $0 $4,196 $6,900 $0 0.0%
OPERATING 25,278 25,278 Q 18,629 25,278 Q 0.0%
SUBTOTAL $32,178 $32,178 $0 $22,825 $32,178 $0 0,0%

STATE TRUNKLlNE MAINTENANCE (M-34)
SALARIES & FRINGES $1,200 $1,200 $0 $1,320 $1,200 $0 0.0%
OPERATING 8,700 8,700 Q 6,548 8,700 Q 0.0%
SUBTOTAL 9,900 9,900 $0 7,868 9,900 0 0.0%

ADMIN & RECORD KEEPING 32,288 32,288 0 27,591 32,288 $0 0.0%
CONTRIBUTION - LOCAL STREET FUND 100,000 100,000 0 0 100,000 0 0.0%

990.00 NON-DEPARTMENTAL
GRANT MATCH-KIWANIS TRAIL $0 $73,985 $73,985 $11,188 $73,985 $0 0.0%
CONTINGENCY 9.212 9,212 Q Q Q 9,212 100.0%
TOTAL $9,212 $83,197 $73,985 $11,188 $73,985 $9,212 11.1 %

TOTAL MAJOR STREET FUND EXP. (202) $995,000 $1,052,389 $57,389 $473,332 $958,677 $93,712 8.9%

REVENUE OVER/(UNDER} EXP. $0 $0 $0 $168,296 ($63,677) ($63,677)
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
LOCAL STREET FUND REVENUE (203):
546.000 GAS & WEIGHT TAX $300,000 $260,000 ($40,000) $200,490 $260,000 $0 0.0% Reduced Slate
577.000 METRO ACT 60,000 60,000 0 500 60,000 0 0.0% Collections
641.000 SIDEWALK 0 0 0 13,378 13,500 13,500 Special Assessment

664.000 INVESTMENT EARNINGS 1,000 1,000 0 0 1,000 0 0.0%
676.202 CONTRIBUTION - MAJOR STREET FUND 100,000 100,000 0 0 100,000 0 0.0%
676.599 CONTRIBUTION - CAPITAL PROJ. REV. FUND 100,000 100,000 0 55,877 60,000 (40,000) -40.0%
697.000 PRIOR YEARS' REVENUE 0 282,793 282,793 0 0 (282,793) -100.0% Planned Use of Fund
699.204 TRANSFER IN - MUNICIPAL STREET FUND 431,856 431,856 0 431,856 431,856 0 0.0% Balance
TOTAL LOCAL STREET FUND REVENUE $992,856 $1,235,649 $242,793 $702,101 $926,356 ($309,293) -25.0%

LOCAL STREET FUND EXPENDITURES (203):
SIDEWALKS
SALARIES & FRINGES $6,500 $6,500 $0 $5,472 $6,500 $0 0.0%
OPERATING 38,000 63,000 25,000 43,212 63,000 Q 0.0%
SUBTOTAL $44,500 $69.500 $25,000 $48,684 $69,500 $0 0.0%
STREET CONSTRUCTION
SALARIES & FRINGES $50,000 $50,000 $0 $15,763 $50,000 $0 0.0%
OPERATING 287,496 545.289 257,793 318,090 545.289 Q 0.0%
SUBTOTAL $337,496 $595,289 $257,793 $333,853 $595,289 $0 0.0%
ROUTINE ROAD MAINTENANCE
SALARIES & FRINGES $119,450 $119,450 $0 $27,323 $80,450 $39,000 32.6%
OPERATING 288,250 288,250 0 82,419 218,250 70,000 24.3%
CAPITAL OUTLAY Q Q Q Q Q Q
SUBTOTAL $407,700 $407,700 $0 $109,742 $298,700 $109,000 26.7%
ROUTINE BRIDGE MAINTENANCE
SALARIES & FRINGES $100 $100 $0 $0 $100 $0 0.0%
OPERATING 1,300 1,300 Q Q 1,300 Q 0.0%
SUBTOTAL $1,400 $1,400 $0 $0 $1,400 $0 0.0%
TRAFFIC SERVICE MAINTENANCE
SALARIES & FRINGES $23,200 $23,200 $0 $7,576 $14,200 $9,000 38.8%
OPERATING 31.700 31,700 Q 7,925 16,700 15,000 47.3%
SUBTOTAL $54,900 $54,900 $0 $15,501 $30,900 $24,000 43.7%
WINTER MAINTENANCE
SALARIES & FRINGES $13,000 $13,000 $0 $14,892 $16.000 ($3,000) -23.1%
OPERATING 47.510 47,510 Q 59,471 65.510 (18,000) -37.9%
SUBTOTAL $60,510 $60,510 $0 $74,363 $81,510 ($21,000) -34.7%
ADMIN & RECORD KEEPING $35,000 $35,000 $0 $18,939 $35,000 $0 0.0%
DISTRB.• IT SERVICES 1,288 1,288 0 966 1,288 0 0.0%
CONTINGENCY 50,062 10,062 (40,000) 0 0 10,062 100.0%

TOTAL LOCAL STREET FUND EXP (203) $992,856 $1,235,649 $282,793 $602,048 $1,113,587 $122,062 9.9%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 $100,053 ($187,231) ($187,231 )
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31,2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED overf(under) YEAR-TO-DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

MUNICIPAL STREET FUND REVENUE (204):
402.000 PROPERTY TAXES - SPECIAL VOTED $429,856 $429,856 $0 $402,793 $429,856 $0 0.0%
664.000 INVESTMENT INCOME 2,000 2,000 0 823 2,000 0 0.0%
695.000 OTHER 0 0 0 0 0 0
TOTAL MUNICIPAL STREET FUND REVENUE $431,856 $431,856 $0 $403,616 $431,856 $0 0.0%

MUNICIPAL STREET FUND EXPENDITURES:
CONTRIBUTION - LOCAL STREETS $431,856 $431,856 $0 $431,856 $431,856 $0 0.0%

TOTAL MUNICIPAL ST. FUND EXP.(204) $431,856 $431,856 $0 $431,856 $431,856 $0 0.0%

REVENUE OVER/(UNDER} EXP. $0 $0 $0 ($28,240) $0 $0

FEE ESTATE (205):
664.000 INVESTMENT INCOME $200 $200 $0 $0 $200 $0 0.0%
675.076 DONATIONS-PRIVATE-FEE ESTATE 800,758 820,508 19,750 282,804 620,508 (200,000) -24.4%
695.000 OTHER 100 100 0 1,213 100 0 0.0%
697.000 PRIOR YEARS REVENUE 0 52,590 52,590 0 52,590 0 0.0%
TOTAL FEE ESTATE FUND REVENUE $801,058 $873,398 $72,340 $284,017 $673,398 ($200,000) -22.9%

696.00 PARKS & FORESTRY GARAGE
SALARIES & FRINGES $0 $0 $0 $0 $0 $0
OPERATING 16,000 16,590 590 9,628 16,590 Q 0.0%
SUBTOTAL $16,000 $16,590 $590 $9,628 $16,590 $0 0.0%

699,00 FEE ESTATE MAINTENANCE
SALARIES & FRINGES $348,496 $348,496 $0 $240,369 $328,496 $20,000 5.7%
OPERATING 288,287 288,287 0 181,033 248,287 40,000 13.9%
CAPITAL OUTLAY 86,000 157,750 71,750 1,857 157,750 Q 0.0%
SUBTOTAL $722,783 $794,533 $71,750 $421,402 $734,533 $60,000 7.6%

965.00 TRANSFERS OUT
969.598 CONTRIB-STORM WATER .$Q $6,000 $6,000 $6,000 $6,000 .$Q 0.0%

TOTAL $0 $6,000 $6,000 $6,000 $6,000 $0 0.0%

990.00 NON-DEPARTMENTAL
CONTINGENCY $62,275 $56,275 ($6,000) iQ .$Q $56,275 100.0%
TOTAL $62,275 $56,275 ($6,000) $0 $0 $56,275 100.0%

TOTAL FEE ESTATE FUND $801,058 $873,398 $72,340 $437,030 $757,123 $116,275 13.3%

REVENUE OVER/(UNDER) EXP, $0 $0 $0 ($153,013) ($83,725) ($83,725)
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
OMNI FUND REVENUE (267):
663.000 OMNI FORFEITURES $80,800 $80,800 $0 $64,804 $80,800 $0
664.000 INVESTMENT INCOME 2,000 2,000 0 391 2,000 0
671.000 RENTS 4,000 4,000 0 0 4,000 0
695.000 OTHER 100 100 0 0 100 0

TOTAL OMNI FUND REVENUE $86,900 $86,900 $0 $65,195 $86,900 $0

OMNI FUND EXPENDITURES (267):
SALARIES & FRINGE BENEFITS $26,000 $26,000 $0 $19,270 $26,000 $0
OPERATING 60,900 60,900 0 47,955 60,900 0
CAPITAL OUTLAY 0 0 0 0 0 0

TOTAL OMNI FUND EXPENDITURES (267) $86,900 $86,900 $0 $67,225 $86,900 $0

REVENUE OVER/(UNDER) EXP. $0 $0 $0 ($2,030) $0 $0
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010·11 FY2010·11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

COMMUNITY DEVELPMNT FUND REV (275):
520.000 COMM DEVELOP BLOCK GRANT $0 $130,968 $130,968 $87,820 $0 ($130,968) -100.0%
528.000 NEIGHBORHOOD PRESERVATION GRANT 0 0 0 24,000 24,000 24,000
529.000 CDBG ADMIN 0 5,000 5,000 0 1.000 (4,000) -80.0%
530.000 DOWNTOWN RENTAL REHAB 0 0 0 2,000 2,000 2,000
531.000 PROPERTY IMPROVEMENT PROGRAM 0 0 0 24,000 24,000 24,000

583.000 COBRA REINBURSEMENT 0 0 0 1,046 1,046 1,046
632.000 ADMINISTRATIVE FEES 89,000 89,000 0 500 89,000 0 0.0%
651.000 APPLICATION FEE 100 100 0 19 100 0 0.0%
664.000 INVESTMENT INCOME 1,000 1,000 0 1,243 1,500 500 50.0%
676.281 CONTRIB-DDA-TIF FUND 2,000 2,000 0 2,000 2,000 0 0.0%
683.000 SALE OF PROPERTY 20,000 20,000 0 54,575 55,000 35,000 175.0% HUD Foreclosure Sales

TOTAL COMMUNITY DEVELPMNT FUND REV $112,100 $248,068 $135,968 $197,203 $199,646 ($48,422) -19.5%

COMMUNITY DEVELPMNT FUND EXP (275):
ADM CD BLOCK GRANT
SALARIES & FRINGE BENEFITS $69,370 $69,370 $0 $47,511 $69,370 $0 0.0%
OPERATING 23,685 23,685 0 14,623 23,685 0 0.0%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL CDBG GRANT $93,055 $93,055 $0 $62,134 $93,055 $0 0.0%

0 130,968 130,968 112,024 130,968 0
PROPERTY ACQUISITION EXPENSES 100 100 0 221 300 (200) -200.0%
DOWNTOWN RENTAL REHAB 0 0 0 2,000 2,000 (2,000)
CONTINGENCY 18,945 23,945 5,000 0 0 23,945 100.0%

TOTAL COMM DEVLP FUND EXP (275) $112,100 $248,068 $135,968 $176,379 $226,323 $21,745 8.8%

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $20,824 ($26,677) ($26,677)
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
ECONOMIC DEVELOPMENT FUND REV (276)
664.000 INVESTMENT INCOME $1,500 $1,500 $0 $512 $1,000 ($500) -33.3%
675.075 DONATIONS - PRIVATE 225,000 225,000 0 225,000 225.000 0 0.0%
695.000 OTHER 100 100 0 0 0 (100) -100.0%

TOTAL ECONOMIC DEVELPMNT FUND REV $226,600 $226,600 $0 $225,512 $226,000 ($600) -0.3% Balance

ECONOMIC DEVELOPMENT FUND EXP (276):
CONTRIBUTION - GENERAL FUND $ 110,000 $ 110,000 $0 $ 82,500 $ 110,000 $ 0.0%

ECOMOMIC DEVELOPMENT
SALARIES & FRINGE BENEFITS $83,082 $83,082 $0 $60,769 $83,082 $0 0.0%
OPERATING 28,868 28,868 0 9,838 18,868 10,000 34.6%
CAPITAL OUTLAY Q Q Q Q Q Q
TOTAL ECONOMIC DEVELOPMENT $111,950 $111,950 $0 $70,607 $101,950 $10,000 8.9%
CONTINGENCY 4,650 4,650 0 0 0 4,650 100.0%

TOTAL ECONOMIC DEVLP FUND EXP (276) $ 226,600 $ 226,600 $ - $ 153,107 $ 211,950 $ 14,650 6.5%

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $72,405 $14,050 $14,050

BROWNFIELD REDEVELOPMENT AUTHORITY (279):
404.000 CURRENT PROPERTY TAX $9,674 $9,674 $0 $21,182 $21,674 $12,000 124.0%
533.000 USEPA SITE ASSESSMENT GRANT 200,000 200,000 0 0 0 (200,000) -100.0%
664.000 INVESTMENT EARNINGS 200 200 0 280 400 200 100.0%
290.000 ADMINISTRATION 0 0 0 2,606 3,000 3,000
697.000 PRIOR YEARS REVENUE 0 0 0 0 0 0

TOTAL REVENUE $209,874 $209,874 $0 $24,068 $25,074 ($184,800) -88.1%

BROWNFILED REDEVELOPMENT AUTHORITY (279):
ADMINISTRATION $209,874 $209,874 $0 $12,062 $24,000 $185,874 88.6%

TOTAL EXPENDITURES $209,874 $209,874 $0 $12,062 $24,000 $185,874 88.6%

REVENUE OVERI(UNDER) EXP. $0 $0 $0 $12,006 $1,074 $1,074
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31,2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUNDfDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
DOWNTOWN DEVLPMNT AUTH REV (280):
404.000 CURRENT REAL PROPERTY TAX $31,589 $31,589 $0 $31,564 $31,589 $0 0.0%
664.000 INVESTMENT EARNINGS 300 300 0 250 300 0 0.0%
695.000 OTHER 100 100 0 0 100 0 0.0%
697.000 PRIOR YEAR'S REVENUE 3,411 5,711 2,300 0 0 (5,711) -100.0% Planned Use of Fund
699.281 TRANSFER IN TIFA 2,000 6,000 4,000 6,000 6,000 0 0.0% Balance

TOTAL DOWNTOWN DEV AUTH. REV. $37,400 $43,700 $6,300 $37,814 $37,989 ($5,711) -13.1%

DOWNTOWN DEVLPMNT AUTH. EXP. (280):
SALARIES & FRINGE BENEFITS $5,600 $5,600 $0 $1,095 $1,600 $4,000 71.4%
OPERATING 31,800 25,800 (6,000) 21,876 29,800 (4,000) -15.5%
CONTRIBUTION· AUTO PARKING 5.000 5,000 0 5,000 5,000 0 0.0%
CAPITAL OUTLAY 5,000 7,300 2,300 0 7,300 0 0.0%

TOTAL DOWNTOWN DEVLPMNT AUTH EXP $37,400 $43,700 $6,300 $17,971 $43,700 $0 0.0%

REVENUE OVERJ(UNDER) EXP. $0 $0 $0 $19,843 ($5,711 ) ($5,711)
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CITY OF ADRIAN
FY2010·11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

DDA - TIF FUND REVENUE (281):
404.000 CURRENT REAL PROPERTY TAX $391,942 $391,942 $0 $311,571 $391,942 $0 0.0%
631.000 REFUSE COLLECTION 15,000 15,000 0 12,700 15,000 0 0.0%
664.000 INVESTMENT EARNINGS 5,000 5,000 0 1,994 3,000 (2,000) -40.0% Market Rates
697.000 PRIOR YEAR'S REVENUE 0 3,400 3,400 0 0 (3,400) -100.0% Planned Use of Fund 81
699.279 CONTRI8 - BROWNFLD REDEVELPMNT FUNC 4,245 4,245 0 4,245 4,245 0 0.0%

TOTAL DOWNTOWN DEV AUTH. REV. $416,187 $419,587 $3,400 $330,510 $414,187 ($5,400) -1.3%

DDA-TIF FUND EXP. (281):
290.00 ADMINISTRATION

SALARIES & FRINGE BENEFITS $31,415 $31,415 $0 $21,486 $29,415 $2,000 6.4%
OPERATING 65,192 65,192 0 33,636 45,192 20,000 30.7%
CAPITAL OUTLAY 40,000 43,400 3,400 64,506 65,400 (22,000) -50.7%
SUBTOTAL $136,607 $140,007 $3,400 $119,628 $140,007 $0 0.0%

965.00 TRANSFERS OUT
969.275 CONTRIBUTION-COMMUNITY DEVELOP $2,000 $2,000 $0 $2,000 $2,000 $0 0.0%

969.28 CONTRIBUTION-DDA 6,000 6,000 0 6,000 6,000 0 0.0%
969.394 TRANSFER OUT - DEBT 90,565 90,565 0 90.565 90,565 0 0.0%
969.585 TRANSFER OUT - AUTO PARKING 0 5,000 5,000 5,000 5,000 0
969.998 TRANSFER OUT - SCHOOLS 155,032 155,032 Q Q 155,032 Q 0.0%

SUBTOTAL $253,597 $258,597 $5,000 $103,565 $258,597 $0 0.0%

990.00 NON-DEPARTMENTAL
CONTINGENCY $25.983 $20,983 iQ iQ $20,983 100.0%
TOTAL $25,983 $20,983 ($5,000) $0 $0 $20,983 100.0%

TOTAL DDA-TIF FUND EXP $416,187 $419,587 $3,400 $223,193 $398,604 $20,983 5.0%

REVENUE OVER/(UNDER} EXP. $0 $0 $0 $107,317 $15,583 $15,583
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
LDFA-GAIDC FUND REVENUE (282):
404.000 CURRENT REAL PROPERTY TAX $44,678 $44,678 $0 $49,294 $44,678 $0 0.0%
664.000 INVESTMENT INCOME 2,000 2,000 0 195 500 (1,500) -75.0%
671.000 RENTS 4,000 4,000 0 0 4,000 0
697.000 PRIOR YEARS' REVENUE 13,322 16,322 3,000 0 0 (16,322) -100.0% Planned Use of Fund

TOTAL LDFA FUND REVENUE $64,000 $67,000 $3,000 $49,489 $49,178 ($17,822) -26.6% Balance

LDFA-GAIDC FUND - EXPENDITURES (282):
290.00 ADMINISTRATION

SALARIES & FRINGE BENEFITS $45,091 $45,091 $0 $56,551 $75,091 ($30,000) -66.5%
OPERATING 7,872 10,872 3,000 8,365 10,872 0 0.0%
CAPIIAl OUIlAY Q Q Q Q Q Q
SUBTOTAL $52,963 $55,963 $3,000 $64,916 $85,963 ($30,OOO) -53.6%

965.00 TRANSFERS OUT
969.275 CONTRIBUTION-COMMUNITY DEVELOP 11.037 11,037 Q Q 11.037 Q 0.0%

SUBTOTAL $11,037 $11,037 $0 $0 $11,037 $0 0.0%
TOTAL LDFA FUND EXP (310) $64,000 $67,000 $3,000 $64,916 $97,000 ($30,000) -44.8%

REVENUE OVER/(UNDER) EXP. $0
---

$0 $0 ($15,427) ($47,822} ($47,822)
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31,2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
VIBRANT SMALL CITIES GRANT FUND REVENUE (283)
519.001 VSCG-2 CDBG $0 $26,945 $26,945 $26,945 $26,945 $0 0.0%
519.004 VSCG-2 WAY TRFC GRNT-LOCAL 0 0 0 0 0 0
519.005 VSCG-2 WAY TRFC GRNT-SIGNALS 0 0 0 0 0 0
519006 VSCG-2 WAY TRFC GRNT-ADA IMPRVMNTS 0 0 0 0 0 0
519.007 VSCG-2 WAY TRFC GRNT-ADMIN 0 0 0 0 0 0
519.008 VSCG-LAND ASSEMBLY GRNT-LOCAL 0 0 0 0 0 0
519.009 VSCG-LAND ASSEMBLY GRNT-ACQSTN 0 0 0 0 0 0
519.010 VSCG-LAND ASSEMBLY GRNT-DEMO 0 0 0 0 0 0
519.011 VSCG-LAND ASSEMBLY GRNT-ADMIN 0 0 0 0 0 0
519.012 VSCG-DWNTWN FACADE GRNT-PVT 0 0 0 0 0 0
519.013 VSCG-DWNTWN FACADE GRNT-CDBG 0 0 0 800 0 0
519.014 VSCG-DWNTWN FACADE GRNT-LOCAL 0 0 0 0 0 0
519.015 VSCG-OTHER GRNT-LOCAL 0 0 0 0 0 0
664.000 INVESTMENT EARNINGS 0 0 0 0 0 0
697.000 PRIOR YEARS' REVENUE 0 26,945 26,945 0 26,945 0 0.0%

TOTAL VSCI GRANT FUND REVENUE (283) $0 $53,890 $53,890 $27,745 $53,890 $0 0.0%

VIBRANT SMALL CITIES GRANT FUND EXPENDITURES (283)
TWO-WAY TRAFFIC $0 $0 $0 $2,000 $0 $0
NON-MOTORIZED TRANSPORTATION 0 0 0 467 0 0

0 0 0 800 0 0
BLIGHT REDUCTION 0 53,890 53,890 55,595 53,890 0 0.0%
CONTINGENCY 0 0 0 0 0 0

TOTAL VSCI GRANT FUND EXPENDITURES (283) $0 $53,890 $53,890 $58,862 $53,890 $0 0.0%

REVENUE OVER/{UNDER) EXP. $0 $0 $0 ($31,117) $0 $0
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CITY OF ADRIAN
FY2010-11 THIRD QUARTER FINANCIAL FORECAST

March 31, 2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
DDA DEBT FUND REVENUE (394):
664.000 INTEREST EARNINGS $100 $100 $0 $325 $500 $400 400.0%
699.000 APPROP TRANSFER IN 90,565 90,565 0 90,565 90,565 a 0.0%

TOTAL DDA DEBT FUND REVENUE $90,665 $90,665 $0 $90,890 $91,065 $400 0.4%

DDA DEBT FUND EXPENDITURES (394):
BOND INTEREST EXPENSE $10,240 $10,240 $0 $5,120 $10,240 $0 0.0%
PAYING AGENT FEES 425 425 a 425 425 0 0.0%
CONTINGENCY 80,000 80,000 0 0 80,000 0 0.0%

TOTAL DDA DEBT FUND EXP (394) $90,665 $90,665 $0 $5,545 $90,665 $0 0.0%

REVENUE OVERJ(UNDER) EXP, $0 $0 $0 $85,345 $400 $400
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CITY OF ADRIAN
FY2010·11 THIRD QUARTER FINANCIAL FORECAST

March 31,2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED overf(under) YEAR·TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
WATER-CAPITAL PROJECTS FUND REVENUE (496)
676.591 CONTRIBUTION· WATER FUND $190,000 $190,000 $0 $100,872 $190,000 $0 0.0%
697.000 PRIOR YEAR'S REVENUE 0 70,000 70,000 0 70,000 0 0.0% Planned Use of Fund

TOTAL DDA DEBT FUND REVENUE $190,000 $260,000 $70,000 $100,872 $260,000 $0 0.0% Balance

WATER-CAPITAL PROJECTS FUND EXPENDITURES (496)
ADM INISTRATION $0 $0 $0 $0 $0 $0
METER READING & MAlNT. 35,000 85,000 50,000 59,174 85,000 0 0.0%
OAKWOOD FACILITY 10,000 10,000 0 0 10,000 0 0.0%
WATER PLANT CAPITAL EQUIP 26,000 36,000 10,000 28,009 36,000 0 0.0%
WATER PLANT CAPITAllMPRVMNT 35,000 35,000 0 13,689 35,000 0 0.0%
WATER DISTRB CAPITAL EQUIP 9,000 19,000 10,000 0 19,000 0 0.0%
WATER DISTRB CAPITAllMPRVMNT 75,000 75,000 0 0 75,000 0 0.0%

TOTAL EXPENDITURES $190,000 $260,000 $70,000 $100,872 $260,000 $0 0.0%

REVENUE OVERf(UNDER) EXP. $0 $0 $0 $0 $0 $0

SEWER-CAPITAL PROJECTS FUND REVENUE (497)
520.000 COMM DEVELOP BLOCK GRANT $0 $470,916 $470,916 $0 $470,916 $0 0.0% Riverside Park Interceptor
676.590 CONTRIBUTION· WASTEWATER FUND 168,000 585,605 417,605 214,786 585,605 0 0.0% Project
697.000 PRIOR YEAR'S REVENUE 0 234,331 234,331 0 234,331 0 0.0% Planned Use of Fund

TOTAL SEWER-CAPITAL PROJECTS FUND REVENUE $168,000 $1,290,852 $1,122,852 $214,786 $1,290,852 $0 0.0% Balance

SEWER·CAPITAL PROJECTS FUND EXPENDITURES (497)
WWTP CAPITAL IMPROVEMENTS $58,000 $68,500 $10,500 $30,828 $68,500 $0 0.0%
WWTP CAPITAL EQUIPMENT 55,000 55,000 0 15,018 55,000 0 0.0%
SEWER COLLECTION SYSTEM 55,000 1,167,352 1,112,352 290,983 1,167,352 0 0.0% Riverside Park Interceptor

TOTAL EXPENDITURES $168,000 $1,290,852 $1,122,852 $336,829 $1,290,852 $0 0.0%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 ($122,043) $0 $0
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FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
AUTO PARKING FUND REVENUE (585):
652.000 PARKING FEES $24,000 $24,000 $0 $4,497 $6,000 ($18,000) -75.0%
656.000 PARKING FINES 5,000 5,000 0 3,755 5,000 0 0.0%
664.000 INVESTMENT EARNINGS 100 100 a 101 100 0 0.0%
697.000 PRIOR YEARS' REVENUE a 5,000 a 0 a (5,000) -100.0%
698.000 SALE OF BONDS/NOTES 2,735,000 0 (2,735,000) 0 a a Pay-as-you-go
699.101 CONTRIBUTION - GENERAL FUND 6,000 6,000 a a 6,000 a 0.0%
699.280 TRANSFER IN - DDA 10,000 10,000 a 5,000 5,000 (5,000) -50.0%
699.281 TRANSFER IN - DDA TIF 0 a a 5,000 5,000 5,000
699.599 SPECIAL ASESSMENT 30,000 90,000 60,000 43,771 60,000 (30,000) -33.3%

TOTAL AUTO PARKING FUND REVENUE $2,810,100 $140,100 ($2,675,000) $62,124 $87,100 ($53,000) -37.8%

AUTO PARKING FUND EXPENDITURES (585):
SALARIES & FRINGE BENEFITS $33,845 $33,845 $0 $18,134 $24,845 $9,000 26.6%
OPERATING 105,255 106,255 1,000 35,891 48,255 58,000 54.6%
CAPITAL OUTLAY 2,671,000 0 (2,671,000) 0 0 $0

TOTAL AUTO PARKING FUND EXP (585) $2,810,100 $140,100 ($2,670,000) $54,025 $73,100 67,000 47.8%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 $8,099 $14,000 $14,000

TRANSPORTATION SYSTEM FUND REV (588):
511.000 FEDERAL GRANTS $67,081 $67,081 $0 $83,974 $84,081 $17,000 25.3%
571.000 STATE CAPITAL GRANT 284,190 284,190 0 297,610 297,190 13,000 4.6%
572.000 STATE ACT 51 OPERATING 147,118 147,118 0 104,181 139,118 (8,000) -5.4%
573.000 STATE GRANT - MAINT. REIMB, 0 0 0 11,943 12,000 12,000
633.000 PASSENGER FARES 101,004 101,004 0 65,188 87,004 (14,000) -13.9%
671.000 RENTS 4,056 4,056 0 0 4,056 0 0.0%
675.000 DONATIONS-PRIVATE 0 23,000 23,000 21,400 23,000 0 Fixed Route Bus
676.101 CONTRIBUTION - GENERAL FUND 100,000 100,000 0 0 100,000 0 0.0%
685.000 SALE OF EQUIPMENT 0 0 0 3,400 3,400 3,400
695.000 OTHER 0 0 0 3,299 4,400 4,400
697.000 PRIOR YEARS' REVENUE 0 1,396 1,396 0 0 (1,396) -100.0%

TOTAL TRANSPRTN SYSTEM FUND REV $703,449 $727,845 $24,396 $590,995 $754,249 $26,404 3.6%

TRANSPORTATION FUND EXPENDITURES:
SALARIES & FRINGE BENEFITS $300,075 $322,397 $22,322 $212,389 $285,397 $37,000 11.5%
OPERATING 119,184 121,258 2,074 97,739 130,258 (9,000) -7.4%
CAPITAL OUTLAY 284,190 284,190 0 295,902 296,190 ($12,000) -4.2%

TOTAL TRANSPORTATION FUND EXP (588) $703,449 $727,845 $24,396 $606,030 $727,845 $16,000 2.2%
REVENUE OVER/(UNDER) EXP. $0 $0 $0 ($15,035) $26,404 $42,404
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FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

SEWER FUND REVENUE (590):
647.000 CHARGES FOR SERVICES $4,194,000 $4,194,000 $0 $2,960,403 $3,994,000 ($200,000) -4.8%
653.000 PENALTIES 80.000 80,000 0 61,427 82,000 2,000 2.5%
654.000 IPP FINES & FEES 0 0 0 3,500 5,000 5,000
664.000 INVESTMENT EARNINGS 20,000 20,000 0 21,863 25,000 5,000 25.0%
665.000 CHANGE IN FAIR MARKET VALUE 0 0 0 (4,865) (5,000) (5,000)
681.000 TAPS & SERVICE 25,000 25,000 0 8,025 11,000 (14,000) -56.0%
695.000 OTHER 20,000 20,000 0 66 5,000 (15,000) -75.0%
697.000 PRIOR YEARS' REVENUE 0 65,129 65,129 0 0 (65,129) -100.0% Planned Use of Fund

TOTAL SEWER FUND REVENUE $4,339,000 $4,404,129 $65,129 $3,051,784 $4,117,000 ($287,129) -6.5% Balance

SEWER FUND EXPENDITURES (590):
WASTE WATER TREATMENT PLANT
SALARIES & FRINGE BENEFITS $623,859 $623,859 $0 $428,766 $638,859 ($15,000) -2.4%
OPERATING 896,800 908,303 11,503 508,674 678,303 230,000 25.3%
CAPITAL OUTLAY Q Q Q Q Q
SUBTOTAL $1,520,659 $1,532,162 $11,503 $937,440 $1,317,162 $215,000 14.0%

ADMINISTRATION & OVERHEAD
SALARIES & FRINGE BENEFITS $280,854 $280,854 $0 $262,043 $349,854 ($69.000) -24.6%
OPERATING 362.832 362,832 0 247,732 330,832 32,000 8.8%
CAPITAL OUTLAY Q Q Q Q Q
SUBTOTAL $643.686 $643,686 $0 $509,775 $680,686 ($37,000) -5.7%

SANITARY SEWERS
SALARIES & FRINGE BENEFITS $146,000 $146,000 $0 $81,194 $109,000 $37,000 25.3%
OPERATING 129,050 182,676 53,626 45,648 60,676 122,000 66.8%
CAPITAL OUTLAY Q Q Q Q Q
SUBTOTAL $275,050 $328,676 $53,626 $126,842 $169,676 $159,000 48.4%

BROAD STREET LIFT STATION
SALARIES & FRINGE BENEFITS $11,000 $11,000 $0 $2,842 $4,000 $7,000 63.6%
OPERATING 38,500 38,500 0 22,687 30.500 8,000 20.8%
CAPITAL OUTLAY Q Q Q Q Q
SUBTOTAL $49,500 $49.500 $0 $25,529 $34.500 $15,000 30.3%

LIFT STATIONS
SALARIES & FRINGE BENEFITS $12,000 $12.000 $0 $4.074 $6.000 $6.000 50.0%
OPERATING 29,500 29.500 0 12,530 17.500 12.000 40.7%
CAPITAL OUTLAY Q Q Q Q Q
SUBTOTAL $41.500 $41,500 $0 $16.604 $23,500 $18.000 43.4%
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FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

RETENTION BASIN
SALARIES & FRINGE BENEFITS $3,000 $3,000 $0 $706 $2,000 $1,000 33.3%
OPERATING 14,500 14,500 Q 1,478 2,500 12,000 82.8%
SUBTOTAL $17,500 $17,500 $0 $2,184 $4,500 $13,000 74.3%

DEPRECIATION EXPENSE $1,200,000 $1,200,000 $0 $1,003,500 $1,200,000 $0 0.0%
BOND INTEREST EXPENSE 287,794 287,794 0 212,830 213,794 74,000
INSTALLMENT PURCHASE DEBT SVC 117,884 117,884 0 25,845 34,884 83,000
CONTRIBUTION· CAPITAL PROJECTS 168,000 168,000 Q 214,786 286,000 ($118,000)
FIXED EXPENSES $1,773,678 $1,773,678 $0 $1,456,961 $1,734,678 $39,000 2.2%
CONTINGENCY 17,427 17,427 $0 $0 0 17,427 100.0%

TOTAL SEWER FUND EXPENOItTURES (590) $4,339,000 $4,404,129 $65,129 $3,075,335 $3,964,702 $439,427 10.0%

REVENUE OVER/(UNOER) EXP. $0 $0 $0 ($23,551) $152,298 $152,298
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FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUNDIDEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
WATER FUND REVENUE (591):
634.000 NEW ACCOUNT CHARGES $15,000 $15,000 $0 $11,445 $15,000 $0 0.0%
646.000 CHARGES FOR SERVICES - SALES 3,542,000 3,542,000 0 2,492,910 3,324,000 (218,000) -6.2%
653.000 PENALTIES 75,000 75,000 0 52,351 70,000 (5,000) -6.7%
664.000 INVESTMENT EARNINGS 20,000 20,000 0 11,463 15,000 (5,000) -25.0%
665.000 CHANGE IN FAIR MARKET VALUE 0 0 0 (378) 0 0
667.000 HYDRANT RENTAL 50,000 50,000 0 36,578 50,000 0 0.0%
680.000 MERCHANDISE 1,000 1,000 0 359 1,000 0 0.0%
681.000 TAPS & SERVICE 25,000 25,000 0 9,125 13,000 (12,000) -48.0%
695.000 OTHER 20,000 20,000 0 18,193 20,000 0 0.0%
697.000 PRIOR YEARS' REVENUE 0 5,532 5,532 0 0 (5,532) -100.0% Planned Use of Fund

TOTAL WATER FUND REVENUE $3,748,000 $3,753,532 $5,532 $2,632,424 $3,508,000 ($245,532) -6.5% Balance

WATER FUND EXPENDITURES (591):
MERCHANDISE $40,000 $40,000 $0 $25,134 $33,000 $7,000 17.5%

TAPS & SERVICE
SALARIES & FRINGE BENEFITS $5,000 $5,000 $0 $0 $2,000 $3,000 60.0%
OPERATING 3,000 3,000 0 1,000 2,000 1,000 33.3%
CAPITAL OUTLAY Q Q Q Q Q Q
SUBTOTAL $8,000 $8,000 $0 $1,000 $4,000 $4,000 50.0%

PURIFICATION & PUMPING
SALARIES & FRINGE BENEFITS $443,415 $443,415 $0 $298,856 $400,415 $43,000 9.7%
OPERATING 794,500 799,525 5,025 515,237 687,525 112,000 14.0%
CAPITAL OUTLAY Q Q Q Q Q Q
SUBTOTAL $1,237,915 $1,242,940 $5,025 $814,093 $1,087,940 $155,000 12.5%

TRANSMISSION & DISTRIBUTION
SALARIES & FRINGE BENEFITS $343,500 $343,500 $0 $254,169 $343,500 $0 0.0%
OPERATING 208,300 208,753 453 114,323 152,753 56,000 26.8%
CAPlTAL OUTLAY Q Q Q Q Q Q
SUBTOTAL $551,800 $552,253 $453 $368,492 $496,253 $56,000 10.1%

CUSTOMER SERVICE & OVERHEAD
SALARIES & FRINGE BENEFITS $601,832 $582,420 ($19,412) $558,277 $744,420 ($162,000) -27.8%
OPERATING (65,804) (65,750) 54 (96,612) (128,750) 63,000 -95.8%
CAPITAL OUTLAY Q Q Q Q Q Q
SUBTOTAL $536,028 $516,670 ($19,358) $461,665 $615,670 ($99,000) -19.2%
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FUNDIDEPARTM ENT

FY2010-11
ADOPTED
BUDGET

FY2010-11
AMENDED
BUDGET

AMENDED
over/(under) YEAR-TO-DATE
ADOPTED ACTUAL FORECAST

VARIANCE
FORECAST TO BUDGET

AMOUNT PERCENT EXPLANATION

DEPRECIATION EXPENSE
BOND INTEREST EXPENSE
CONTRIBUTION· CAPITAL PROJECTS
CONTINGENCY

TOTAL WATER FUND EXPENSES (591)

REVENUE OVER/(UNDER) EXP.

$780,879 $780,879 $0 $423,560 $780,879 $0 0,0%
246,988 246,988 0 185,659 246,988 0 0.0%
190,000 190,000 0 100,871 135,000 55,000 28.9%
156,390 175,802 19,412 0 0 175,802

$3,748,000 $3,753,532 $5,532 $2,380,474 $3,399,730 $353,802 9.4%

$0 $0 $0 $251,950 $108,270 $108,270
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FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED overf(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
STORM WATER UTILITY FUND REV (598):
522.000 ILLICIT CONNECTION GRANT $100 $100 $0 $0 $100 $0 0.0%
545.000 URBAN TREE CANOPY GRANT 0 11,200 11,200 3,000 4,000 (7,200) -64.3%
648.000 STORM SEWER CHARGES 260,000 260,000 0 261,017 261,000 1,000 0.4%
664.000 INVESTMENT EARNINGS 100 100 0 387 100 0 0.0%
676.205 CONTRIB·FEE ESTATE 0 6,000 6,000 6,000 6,000 0 0.0%
695.000 OTHER 0 0 0 1,279 2,000 2,000
697.000 PRIOR YEARS' REVENUE 0 5,200 5,200 0 0 (5,200)

TOTAL STORM WATER UTILITY FUND REV. $260,200 $282,600 $22,400 $271,683 $273,200 ($9,400) -3.3%

STORM WATER UTILITY FUND EXP. (598):
DRAINS - PUBLIC BENEFIT
SALARIES & FRINGE BENEFITS $53,900 $53,900 $0 $11,326 $15,900 $38,000 70.5%
OPERATING 185,700 185,700 0 18,986 25,700 160,000 86.2%
CAPITAL OUTLAY Q Q Q 2,200 2,200 (2,200)
SUBTOTAL $239,600 $239,600 $0 $32,512 $43,800 $195.800 81.7%

ENGINEERING
SALARIES & FRINGE BENEFITS $4,000 $4,000 $0 $8,045 $11,000 ($7,000) -175.0%
OPERATING 600 600 0 3,345 4,600 (4,000) -666.7%
CAPITAL OUTLAY Q Q Q Q Q Q
SUBTOTAL $4,600 $4,600 $0 $11.390 $15,600 ($11,000) -239.1%

CONTINGENCY $0 $0 $0 $0 $0 $0
URBAN TREE CANOPY GRANT 0 22,400 22,400 11,200 15,400 7,000 31.3%
ADMIN. & RECORD KEEPING 16,000 16,000 0 3,085 16,000 0 0.0%

TOTAL STORM WATER UTILITY FUND EXP $260,200 $282,600 $22,400 $58,187 $90,800 $191,800 67.9%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 $213,496 $182,400 $182,400
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ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
CAPITAL PROJECTS REVOLVING FUND REVENUE (599)
408.203 SPECIAL ASSESSMENTS $130,000 $130,000 $0 $0 $0 ($130,000) -100.0%
664.000 INVESTMENT EARNINGS 30,000 30,000 0 27,937 30,000 0 0.0%

TOTAL REVENUE $160,000 $160,000 $0 $27,937 $30,000 ($130,000) -81.3%

CAPITAL PROJECTS REVOLVING FUND EXPENDITURES (599)
TRANSFERS OUT
CONTRIB - MAJOR STREET $30,000 $30,000 $0 $0 $30,000 $0 0.0%
CONTRIB - LOCAL STREET 100,000 100,000 0 0 0 100,000 100.0%
SUBTOTAL $130,000 $130,000 $0 $0 $30,000 $100,000 76.9%

NON-DEPARTMENTAL
CONTINGENCY $30,000 $30,000 $0 $0 $0 $30,000 100.0%
TOTAL EXPENDITURES $160,000 $160,000 $0 $0 $30,000 $130,000 81.3%

REVENUE OVER/(UNDER} EXP. $0 $0 $0 $27,937 $0 $0
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FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION
INFORMATION TECHNOLOGY FUND REVENUE (661)
636.000 INFO TECH SERVICES $119,075 $119,075 $0 $93,918 $119,075 $0 0.0%
637.000 GIS/CAD SERVICES 25,767 25,767 0 17,766 25,767 0 0.0%
695.000 OTHER 0 0 0 1,127 1,500 1,500
697.000 PRIOR YEARS' REVENUE 241,944 312,332 70,388 0 0 (312,332) -100.0% Planned Use of Fund

TOTAL REVENUE $386,786 $457,174 $70,388 $112,811 $146,342 ($310,832) -68.0% Balance

INFORMATION TECHNOLOGY FUND EXPENDITURES (661)
GIS SERVICES
SALARIES & FRINGE BENEFITS $22,545 $22,545 $0 $17,114 $22,545 $0 0.0%
OPERATING 44,300 49,300 5,000 2,339 12,300 37,000 75.1%
CAPITAL OUTLAY Q Q Q Q Q Q
SUBTOTAL $66,845 $71,845 $5,000 $19,453 $71,845 $37,000 51.5%

TELECOMMUNICATIONS
SALARIES & FRINGE BENEFITS $0 $0 $0 $0 $0 $0
OPERATING 14,000 14,203 203 8,211 11,203 3,000 21.1%
CAPITAL OUTLAY Q 595 595 3,749 3,750 (3.155) ·530.3%
SUBTOTAL $14,000 $14,798 $798 $11,960 $14,798 ($155) -1.0%

ADMINISTRATION
SALARIES & FRINGE BENEFITS $70,502 $70,502 $0 $52,476 $70,502 $0 0.0%
OPERATING 175,439 239,315 63,876 70,369 100,315 139,000 58.1%
CAPITAL OUTLAY 60,000 60,714 714 23,925 31,714 29,000 47.8%
SUBTOTAL $305,941 $370,531 $64,590 $146,770 $370,531 $168,000 45.3%

TOTAL EXPENDITURES $386,786 $457,174 $69,590 $178,183 $457,174 $0 0.0%
REVENUE OVERI(UNDER) EXP. $0 $0 $0 ($65,372) ($310,832)_ ($310,832)
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FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

MOTOR VEHICLE POOL FUND REVENUE (662)
635.000 VEHICLE RENT $649,561 $644,871 ($4,690) $406,960 $549,871 ($95,000) -14.7%
638.000 EQUIPMENT RENT 4,690 4,690 0 0 0 (4,690) -100.0%
675.101 CONTRIBUTION - GENERAL FUND 12,300 12,300 0 0 0 (12,300) -100.0%
676.001 CONTRIBUTION - ADRIAN SCHOOLS 84,000 84,000 0 81,774 109,000 25,000 29.8%
676.002 CONTRIBUTION - LlSD 4,000 4,000 0 3,314 4,000 0 0.0%
676.003 CONTRIBUTION - LENAWEE TRANSPORTATIC 60,000 60,000 0 45,116 60,000 0 0.0%
676.202 CONTRIBUTION - MAJOR STREET FUND 132,600 132,600 0 89,417 120,600 (12,000) -9.0%
676.203 CONTRIBUTION - LOCAL STREET FUND 153,100 153,100 0 65,991 88,100 (65,000) -42.5%
676.205 CONTRIBUTION - FEE ESTATE 0 20,000 20,000 17,530 24,000 4,000
676.267 CONTRIBUTION - OMNI 300 300 0 514 600 300 100.0%
676.283 CONTRIBUTION - VIBRANT CITY GRANT 0 300 300 252 300 0
676.585 CONTRIBUTION - AUTO PARKING 6,000 6,000 0 9,220 12,000 6,000 100.0%
676.588 CONTRIBUTION - TRANSPORTATION FUND 41,000 41,000 0 36,705 49,000 8,000 19.5%
676.590 CONTRIBUTION - WASTEWATER FUND 22,000 22,000 0 14,182 19,000 (3,000) -13.6%
676.591 CONTRIBUTION - WATER FUND 23,500 23,500 0 14,948 20,500 (3,000) -12.8%
676.598 CONTRIBUTION - STORM WATER UTILITY 0 5,000 5,000 4,012 5,000 0
685.000 SALE OF EQUIPMENT 0 7,000 7,000 6,561 7,000 0 Planned Use of Fund
695.000 OTHER 0 0 0 145 0 0

TOTAL MOTOR POOL FUND REVENUE $1,193,051 $1,220,661 $27,610 $796,641 $1,068,971 ($151,690) -12.4% Balance

MOTOR POOL FUND EXPENSES (662)
ADMINISTRATION
SALARIES & FRINGE BENEFITS $114,345 $112,071 ($2,274) $80,262 $112,071 $0 0.0%
OPERATING 69,603 69,603 Q 209.561 69,603 Q 0.0%
SUB-TOTAL $183,948 $181,674 ($2,274) $289,823 $181,674 $0 0.0%
CEMETERY VEHICLES 16,318 16,318 0 4,601 6,318 10,000 61.3%
POLICE DEPT VEHICLES 142,859 142,859 0 57,552 76,859 66,000 46.2%
FIRE DEPT VEHICLES 101,593 101,593 0 16,475 22,593 79,000 77.8%
INSPECTION DEPT VEHICLES 12,723 12,723 0 1,279 2,723 10,000 78.6%
DPW VEHICLES 170,123 170,123 0 29,593 40,123 130,000 76.4%
ENGINEERING DEPT VEHICLES 12,109 12,109 0 1,405 2,109 10,000 82.6%
RECREATION DEPT VEHICLES 5,687 5,687 0 2,364 3,687 2,000 35.2%
PARKS & FORESTRY DIV VEHICLES 60,624 60,624 0 15,250 20,624 40,000 66.0%
HERITAGE PARK VEHICLES 6,325 6,325 0 1,472 2,325 4,000 63.2%
FEE ESTATE VEHICLES 42,690 42,690 0 8,730 11,690 31,000 72.6%
CONTRIBUTION - GENERAL FUND 438,052 438,052 0 0 438,052 0 0.0%
CONTINGENCY 0 29,884 29,884 0 0 29,884 100.0%
DEPRECIATION 0 0 0 0 358,815 (358,815)

TOTAL EXPENDITURES $1,193,051 $1,220,661 $27,610 $428,544 $1,167,592 $53,069

REVENUE OVER/(UNDER) EXP. $0 $0 $0 $368,097 ($98,621) ($98,621)
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March 31, 2011

FY2010-11 FY2010-11 AMENDED VARIANCE
ADOPTED AMENDED over/(under) YEAR-TO-DATE FORECAST TO BUDGET

FUND/DEPARTMENT BUDGET BUDGET ADOPTED ACTUAL FORECAST AMOUNT PERCENT EXPLANATION

PERPETUAL CARE FUND REVENUE (711)
664.000 INVESTMENT EARNINGS $40,000 $40,000 $0 $55,129 $40,000 $0 0.0%
665.000 CHANGE IN MARKET VALUE 0 0 0 (55,408) 0 0

TOTAL REVENUE $40,000 $40,000 $0 ($279) $40,000 $0 0.0%

PERPETUAL CARE FUND EXPENDITURES (711)
CONTRIBUTION - GENERAL FUND $40,000 $40,000 $0 $40,000 $40,000 $0 0.0%

TOTAL EXPENDITURES $40,000 $40,000 $0 $40,000 $40,000 $0 0.0%

REVENUE OVER/(UNDER) EXP. $0 $0 $0 ($40,279) $0 $0

TOTAL REVENUES - ALL FUNDS $29,639,392 $30,561,529 $917,137 $20,404,618 $28,353,353 ($2,208,176) -7.2%
TOTAL EXPENDITURES -ALL FUNDS 29,639,392 30,561,529 961,339 18,175,744 28,497,671 2,079,858 6.8%
NET OF REVENUE AND EXPENDITURES 0 0 $0 2,228,874 (144,318) (128,318)

Prepared by Finance Dept. 34 4/20/2011



April 27, 2011

MEMORANDUM

TO: Dane Nelson, City Administrator

FROM: Kristin Bauer, City Engineer

SUBJECT: Fuel Surcharges

1825

As you are aware, our contract with Steven's Disposal & Recycling Service
contains a provision for a fuel surcharge when the three-month running average
for ultra low sulfur diesel fuel rises above $3.51/gallon as posted by the U.S.
Energy Information Administration.

In April 2011, the three-month average exceeded the $3.51 threshold. For the
month of April, the fuel surcharge was high enough to cost the City $0.12/unit or
$698.00. The cost for diesel fuel is still climbing and has exceeded $4.00/gal.
The fuel surcharge for May is projected to be in the area of $1,396. Through
June 30, 2011, all fuel surcharges will be paid through the City's general fund and
previous expected savings through the changes in the trash system will be
reduced.

Beginning July 1, 2011 the FY 2011-12 budget contains an independent Solid
Waste Fund with revenues generated through the billing of residents for the trash
service. This revenue was intended to cover the administrative costs, operational
costs of the compost site, Saturday recycling drop-off site and residential trash
services. In 2010, the Commission set a price of $23.00/quarter or $7.67/month
to cover these costs. With the current fuel costs increasing, it is obvious that this
current planned billing rate will not cover the required intended expenses and fuel
surcharge.

In 2008, the prices for diesel fuel increased to $4.77/gal before declining. Using
the data from 2008, we could expect about an average surcharge rate of
$1,667/month. This would require an additional revenue of $20,000 minimum for
the 2011-12 Fiscal Year.

In order to cover this fuel surcharge, we are requesting the City Commission to
consider adjusting the current intended billing rate effective immediately. In order
to cover this fuel surcharge, we request this rate be increased to $8.00/month per
residential address, at a minimum. The rate would change to $24.00/quarter or
$96.00/year. This rate will increase $4.00/year for the typical single-family
resident and will provide an additional $23,200 to the solid waste revenue. If
billing adjustments are not made, we may be required to close the compost site
to conserve funds to maintain residential trash services.



REGULARAGENDA



April 13, 2011

Honorable Mayor
and City Commission:

At their April 5, 2011, regular meeting the Adrian City Planning Commission
recommended to the City Commission the approval of the proposed changes to the
Zoning/Development Regulations as submitted and that this language be compatible
with the proposed licensing ordnance.

Medical Marihuana Facilities have been under discussion by the Planning Commission
for close to six months now - six regular meetings and at three study sessions, one of
which was a joint session with the City Commission.

The Planning Commission started discussing this issue at their November 2, 2010,
meeting. At the December 7, 2010, meeting the Planning Commission reviewed draft
language, and moved to recommend a 120 day moratorium to the City Commission. At
the January 4, 2011, the Planning Commission reviewed changes to the language. The
public hearing was held at the February 1 meeting where the Planning Commission
heard from a variety of people who were involved with different aspects of this issue,
from operators of different medical marihuana facilities, patients, caregivers and a retail
business having a supporting role in this issue. The Planning Commission moved to
table this issue and requested a group work session with the City Commission. At the
March 1 meeting the Planning Commission agreed that the ordinance be redrafted for
consideration at the April 5 meeting.

Respectfully submitted,

Denise Cook, Secretary



ORDINANCE NO. 11-001

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF ADRIAN BY AMENDING
ARTICLE II - DEFINITIONS AND ARTICLE IV - GENERAL PROVISIONSOF THE CITY
OF ADRIAN ZONING/DEVELOPMENTREGULATIONS

TheCity of AdrianOrdains:

1. That Subsections2.90.01, 2.90.02 and 2.90.03 of Section 2.11- Terms and Words
Definedof Article II of the City of Adrian Zoning/DevelopmentRegulationsbe addedto
readasfollows:

2.90.01 MedicalMarihuana

Means marihuanaas defined by the Michigan Medical MarihuanaAct.,
MeL 333.26421et seq.,to be grown, usedor transferredfor Medical useas
definedby theMichigan MedicalMarihuanaAct., MCL 333.26421et seq.

2.90.02 MedicalMarihuanaPrimaryCaregiver

An individual, as defined by the Michigan Medical MarihuanaAct., MCL
333.26421et seq., and as authorizedby and registeredthrough the State
Departmentof CommunityHealth,who is at least21 yearsold andwho has
agreedto assistwith a patient'smedicaluseof marihuanaandwho hasnever
beenconvictedof a felony involving illegal drugs.

2.90.03 MedicalMarihuanaCaregiverFacility

Means an establishmentwhose operation includes the sale, cultivation,
distributionor transferof MedicalMarihuana.

2. That Subsection 14 of Section 14.03 of Article XIV of the City of Adrian
ZoninglDevelopmentRegulationsbeaddedto readasfollows:

SECTION14.03USESSUBJECTTO A ZONING EXCEPTIONPERMIT:

14. MedicalMarihuanaCaregiverFacility, subjectto the following conditions:

a. No such facility shall be situated within 1,000 feet of any of the
following uses:

1. Any similar facility

2. A school,public or private,includingpre-schoolthrough college

b. No such facility shall be situated within 500 feet of any of the



following uses:

1. A church

2. A public parkor playground

3. A state licensed day-care facility as defined in the City of
Adrian ZoningOrdinance,definition(s)2.64

c. No such facility shall be situatedadjacentto or abutting a zoning
district or lot zonedfor single-family residentialuse (R-l throughR-
4).

d. Cultivation or distribution of medical marihuanashall not occur in
connection with or at a location at which any other commodity,
productor serviceis offeredfor sale.

e. No equipmentor processshall beusedin theprocessingor cultivation
which createsnoise,dust, vibration, glare, fumes,odors or electrical
interferencedetectableto the normal sensesbeyond the property
boundaries.

f. Signageshall be limited to one identification sign, to be affixed flat
againstthe front wall of the facility of sizenot to exceedeight (8) sq ft.

g. The outdoor growth and/or cultivation of marijuana plants is
prohibited.

h. Drive-through,drive-upor curbsideservicefacilities areprohibited.

i. All such facilities shall be licensed and in compliance with the
requirementsspecifiedin Chapter46, Sect.46-500of the Adrian City
Code.

INTRODUcnON---------------------------------------------------------------------------May 2, 2011
SUMMARY PUBLISHED---------------------------------------------------
ADOPTION---------------------------------------------------------------------

El'I'ECTI\TE DATE-----------------------------------------------------------

On motionby , supportedby

Commissioner , this Ordinancewas by a

vote.------



ORDINANCE 11-002

INTRODUCTION OFAN ORDINANCE TO CREATE SECTION46-500OF CHAPTER
46, OFTHE ADRIAN CODE,ENTITLED "MEDICAL MARIHUANA CAREGIVER
FACILITIES ".

ARTICLE XI

DIVISION 1. GENERALLY

Section46-500. LegislativeIntent.:. TheCity intendsto licenseandregulatemedicalmarihuana
caregiverfacilities to the extenttheyarepennittedundertheMichiganMedicalMarihuanaAct.
TheCity doesnot intendthat licensingandregulationunderthis sectionbeconstruedasa finding
thatsuchbusinessesare legalunderstateor federallaw. Although somespecificusesof medical
marihuanaareallowedby theMichiganMedicalMarihuanaAct, marihuanacontinuesto be
classifiedasa ScheduleI controlledsubstanceunderfederallaw, makingit unlawful under
federallaw to use,manufacture,or distributeor dispensemarihuanaor to possessit with the
intent to use,manufactureor dispensemarihuana.By requiringa licenseandcompliancewith
requirementsasprovidedin this section,theCity intendsto protectto theextentpossiblethe
health,safety,andwelfareof theresidentsof andvisitors to theCity of Adrian, includingbut not
limited to medicalmarihuanapatients,from hannthatmayresult from theactivitiesof persons
who unilaterallyon theadviceof their own attorneydetenninethattheymayoperatea medical
marihuanacaregiverfacility.

Section46-501. Definitions. The following words,tennsandphrases,whenusedin this article,
shall havethe meaningsascribedto themin this section,exceptwhenthecontextclearly
indicatesa differentmeaning.

ActmeansMichiganMedicalMarihuanaAct

MedicalMarihuana CaregiverFacility meansanestablishmentwhoseoperationincludesthe
sale,distribution,transfer,cultivationof marihuanaby oneor morecaregiversasdefinedby and
pennittedundertheMichiganMedicalMarihuanaAct, MCL 333.26421et seq.

MedicalMarihuanameansthat tennasdefinedin MCL 333.7106.

Primary Caregivermeansa personwho is registeredundertheMichiganMedicalMarihuana
Act, andis definedasapersonwho is at least21 yearsold andwho hasagreedto assistwith a
patient'smedicaluseof marihuanaandwho hasneverbeenconvictedof a felony involving
illegal drugs.

RegisteredQualifyingPatientmeansapersonwho hasbeendiagnosedby a physicianashavinga
debilitatingmedicalconditionandwho hasreceiveda registryidentificationcard.



RegistryIdentification Cardmeansa documentissuedby theDepartmentof CommunityHealth
that identifiesa personasa registeredqualifying patientor registeredqualifying caregiver.

UsableMarihuanameansthe dry leavesandflowers of themarihuanaplantand anymixtureor
prepthereof,but doesnot includetheseeds,stalks,androotsof theplant.

DIVISION 2. LICENSE

Section46-502. Required.

a. No personshalloperatea medicalmarihuanacaregiverfacility at a locationfor which an
annuallicense,asprovidedfor in this section,hasnot beenissued.

b. The licenserequirementsin this section applyto all facilities thatexiston theeffective
dateof this sectionor thatareestablishedaftertheeffectivedateof this section.

Section46-503. Application.

a. Application for a licenseshallbemadeannuallyon fonnsprovidedby theCity Clerk.
b. The licenserequirementssetforth in this chaptershallbe in additionto, andnot in lieu of,

anyotherlicensingandpennittingrequirementsimposedby anyotherfederal,state,or
local law.

c. The issuanceof any licensepursuantto this chapterdoesnot createan exception,defense,
or immunity to any personin regardto anypotentialcriminal liability thepersonmay
havefor theproduction,distribution,or possessionofmarihuana.

d. No licenseissuedunderthis sectionmaybetransferredor assignedandno licenseis valid
for any locationotherthanthe locationspecifiedin the license.

Section46-504. ConditionsofIssuance.

TheCity Clerk shall not issuea licenseuntil all of the following conditionshavebeenmet:

a. The addressof the facility and anyothercontactinfonnationshall be listedon the
applicationform.

b. The nameandaddressof theownersof all realpropertywherethe facility is locatedshall
be listedon theapplicationfonn.

c. Thenameandaddressesof all ownersandmanagersof the facility shall be listedon the
applicationfonn.

d. A signedreleaseshall beprovided,on a fonn includedwith the application,permitting
theCity of Adrian PoliceDepartmentto performa criminal backgroundcheckto
ascertainwhetherany personnamedon theapplicationhasbeenconvictedof anyfelony
underMichigan law or the law of anyotherstateor the United States.

e. Proofthata valid andcurrentcertificateof occupancyhasbeenissuedby thebuilding
official indicatingthatall necessaryinspectionshavebeenconducted,whichmayinclude
but arenot limited to electricalinspection,plumbinginspectionandmechanical
inspection.



f. Wheretheapplicationidentifieselectricaldevicesarebeingusedor intendedto beused
in conjunctionwith a license,proofthat theFire Departmenthasinspectedandapproved
theuseor proposeduseandthatanynecessarypermitsfor electricalalterationshavebeen
obtained.

g. Wheretheapplicationidentifiesstructuralmodificationshavebeenmadeor areintended
in conjunctionwith the license,proofthat thebuilding codeofficials haveinspectedthe
propertyandissuedthenecessarypermits.

Section46-505. Conductof Licensee.

a. Eachlicenseeshall,asa conditionof obtainingandmaintaininga license,agreeto
complyat all timeswith applicablelocal andstatebuilding, zoning, fire, health
andsanitationstatutes,ordinancesandregulations.

b. Thepremisesshallbeoperatedandmaintainedat all timesconsistentwith
responsiblebusinesspracticesandso thatno excessivedemandswill beplaced
uponpublic healthor safetyservices,nor anyexcessiverisk ofharmto thepublic
health,safetyor sanitation.

c. Thereshallbeno useof medicalmarihuanaon thepremises.
d. Licenseeshall immediatelynotify theCity Clerk andupdateasrequiredthe

informationprovidedon theapplication.
e. All marihuanain anyform keptat the locationof the facility shallbekeptwithin

anenclosed,lockedareaandshallbeaccessibleonly to a licensedcaregiveror
patient. Theenclosed,lockedareashallnotbevisible from anylocationoutside
of thebuilding.

f. Medicalmarihuanafacilities shall beclosedfor businessandno saleor other
distributionofmarihuanain anyform shalloccuruponthepremisesor be
deliveredfrom thepremisesbetweenthehoursof8:00p.m. and8:00a.m.

g. No moremarihuanathanis permittedundertheMichiganMedicalMarihuanaAct
shallbekepton thepremisesof the facility.

h. Failureto complywith therequirementscontainedin this sectionis acivil
infraction.

Section46-506. Effective license;suspension;daily violation.

a. A licenseis valid only for the locationidentifiedon the licenseandcannotbe
transferredto anotherlocationin theCity without anewapplication.

b. A licenseis valid for oneyearfrom thedateof issuance.
c. A licensedoesnotprohibit prosecutionby the federalgovernmentfor violation of

its lawsor prosecutionby stateauthoritiesfor violationsof theAct or other
violationsnot protectedby theAct.

d. Compliancewith city ordinanceandstatestatutesis a conditionofmaintenanceof
a licenseanda licensemaybesuspendedfor failure to complywith anyof the
provisionsof this section.

e. Suspensionof a licenseis not anexclusiveremedyandnothingcontainedherein
is intendedto limit theCity'S ability to prosecutecodeviolationsthatmayhave



beenthecauseof thesuspensionor anyothercodeviolationsnot protectedby this
Act.

f. Operatinga medicalmarihuanafacility without a valid licenseor assistingin the
operationof a medicalmarihuanafacility without a valid licensefor thatproperty
is a civil infraction. Eachdaythatapersonshalloperatea medicalmarihuana
facility without a licenseor assistin theoperationof a medicalmarijuanafacility
without a valid licensein effect for thatpropertyshall constituteasa separate
offense.

Section 46-507.Confidentiality. Namesandaddressesof applicants,licensedprimary
caregiversandtheir qualifying patientsshallbemaintainedasconfidentialrecords,not
subjectto disclosure,exceptto authorizedemployeesof variousCity departmentsas
necessaryto performofficial dutiesor exceptuponorderof a courtof competent
jurisdiction.

Section46 -508. Feesfor licenses. The feesfor the licensehereindefinedshall be setby
resolutionof thecity commissionandmaybeobtainedby the city clerk.

INTRODUCTION May 2,2011

SUMMARY PUBLISHED .

ADOPTION ..

COMPLETEPUBLICATION ..

EFFECTIVEDATE .

On motion by Commissioner

Commissioner , this Ordinance was

vote.

seconded by

by a



May 2, 2011

SPECIAL ORDER

The Mayor called for the hearing and consideration of comments to adoption of the
FY2011-12 Budget and General Appropriations Act.

Discussion

When the Mayor called for final objections _

and he declared the hearing closed.
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CITY OF ADRIAN, MICHIGAN
FISCAL YEAR 2011-2012 BUDGET

AND
GENERAL APPROPRIATIONS ACT

RESOLUTION #11-
May 2, 2011

May 2, 2011

WHEREAS in accordancewith theprovisionsof the Adrian City Charterand

PublicAct 621 of 1978,the Uniform BudgetingandAccountingAct for Local Units of

Government,it is the responsibilityof the Adrian City Commissionto establishandadopt

the annualCity Budgetandwork programby resolutionnot later thanthe secondweekof

May, aswell asprovidefor a levy of an amountnecessaryto be raisedby taxesuponreal

andpersonalpropertyfor municipalpurposessubjectto the limitationscontainedin

Section9.1 of saidCharterandthe 1978Tax Limitation Amendmentcontainedin Article

IX Section31 of theMichiganConstitution;and

WHEREASthe City Commissionreceivedbudgetrequestsfrom all City

Departments,andhasreviewedin detail theCity Administrator'sFiscalYear2011-2012

BudgetRecommendation;and

WHEREAStheCity Commission,afterduedeliberation,hasformulateda

ProposedGeneralAppropriationsAct balancingtotal appropriationswith available

resourcesat $22,981,621for FiscalYear2011-2012,a summaryof which is includedin

the Noticeof PublicHearingpublishedin a newspaperof generalcirculation;and

WHEREASa copyof theproposedBudgetandGeneralAppropriationsAct was

publishedApril 22, 20II andaPublic Hearingwasheldon May 2, 2011 in accordance

with the provisionsof Section8.3 of the Adrian City Charter,PublicAct 5 of 1982,and

the federal,stateand local FiscalAssistanceAct or 1972(P.L. 92-512),asamended;and



WHEREAS includedin theGeneralAppropriationsAct aretheservicecharge

ratesfor Dial-A-Ride transportationandWaterandSewerUtilities; Dial-A-Ride rates

remainunchangedfrom FY2010-11; for a typical utility customerusingeightunits,

which is approximately6000gallonspermonth,the waterbill will increase$.96per

monthandthe sewerbill will increase$1.32permonth for a total increaseof $2.28per

month;and

WHEREASthe City Administratorrecommendsestablishmentof a new

EnterpriseFund,a SolidWasteFund(595), for the purposeof recordingrevenue

generatedfrom userfeesandexpendituresfor refusecollectionanddisposalservices;and

WHEREASthe further intentof this resolutionis to maintaina budgetarysystem

for theCity ofAdrian on the samebasisof accounting(generallyacceptedaccounting

principles)asthe actualfinancial informationis maintained;to definethe powersand

dutiesof theCity's officers in relationto thatsystem;to designatethe Chief

AdministrativeOfficer andFiscalOfficer; andto providethatthe City Commissionand

the FiscalOfficer shall be furnishedwith informationby thedepartments,boards,

agenciesandoffices relatingto their financial needs,revenues and

expenditures/expenses,andgeneralaffairs; to prescribea disbursementprocedure,to

providefor anallotmentsystem;andto provideremediesfor refusalor neglectto comply

with the requirementsof this resolution.

NOW THEREFOREBE IT RESOLVEDthatthe Adrian City Commissiondoes

herebyadoptandamendthe FiscalYear2011-2012BudgetandGeneralAppropriations

Act recommendedby theCity Administratorasadvertisedandplacedin theClerk's

Office for public inspection,balancingtotal appropriationswith availableresourcesat

$22,981,621for FiscalYear2011-2012.
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BE IT FURTHERRESOLVEDthat the Adrian City Commissionauthorizesto

levy a millage rateof 14.6039(Operating-13.6293;andLocal Streets-0.9746)mills upon

the total TaxableValue of RealandPersonalProperty($411,414,878)so asto generate

$6,006,297,includingadditionsfor IndustrialFacilitiesTax (1FT) Revenueandexcluding

capturedtax revenuefor variouseconomicdevelopmentauthorities,to supportthe

FY2011-2012 City of Adrian GeneralFundOperatingandLocal StreetBudgets.

BE IT FURTHERRESOLVEDthat the Adrian City Commissionauthorizes

IndustrialFacilitiesTax (1FT) collectionsat 14.6039mills uponthe total TaxableValue

of Real andPersonalProperty($9,597,162)so asto generate$140,156to provide

additionalsupportfor the FY2011-12 City of Adrian GeneralFundOperatingandLocal

StreetBudgets.

BE IT FURTHERRESOLVEDthat the Adrian City Commissionauthorizesthe

impositionof a one(1%) percentpropertytax administrationfee asrequiredby the

GeneralPropertyTax Act (MCL21 1.44)andcontinuationof the Dial-A-Ride faresof

$2.00for regularpassengersand$1.00for seniorcitizensandhandicappedriders,

institutedJuly 1, 2005.

BE IT FURTHERRESOLVEDthat the following WaterandSewerRateCharges

continuein effecton July 1, 2011:

WaterRates. The servicechargesshall beasfollows eachmonth:

MeterSize

5/8"
3/4"
1"
1 1/2"
2"
3"
4"
6"
8"
10"

Current
ServiceChargePerMonth

$ 8.24
$ 9.83
$ 12.45
$ 18.74
$ 26.67
$ 43.04
$ 69.75
$131.14
$270.06
$407.26

3

Proposed
ServiceChargePerMonth

$ 8.49
$ 10.13
$ 12.82
$ 19.30
$ 27.47
$ 44.33
$ 71.84
$135.07
$278.16
$419.48



The commoditychargeshall beequallyappliedon eachunit of 100 cubic feet
usedby premises.

Currentcommoditycharge:

Proposedcommoditycharge: $2.27perunit

AutomaticFire SprinklerConnectionchargepermonthshall be proportionedto
openline capacity. This chargeshall apply to eachunmeteredfire line to any
premises.

ConnectionSize(Inches)

2 Y2 andunder
3
4
6
8
10

Current
Monthly Charge

$ 8.23
$11.48
$15.40
$30.58
$54.65
$92.71

Proposed
Monthly Charge

$ 8.48
$11.83
$15.86
$31.50
$56.29
$95.49

Privatefire hydrants(fire useonly) on unmeteredfire lines or from public lines:

Currentratepermonth
Proposedratepermonth

Bulk waterat watertreatmentplantper 100 gallons
SewerRates.

(2) CommodityCharge.

Currentcommoditycharge:

Proposedcommoditycharge:

4

$30.58
$31.51

$ 0.88

$2.85per 100 cubic feet

$2.97per 100cubic feet



(3) ServiceCharge. A monthlyservicechargeshall be appliedto eachbill for
administrativecostsandthecostof treatingwastewaterandinfiltration asfollows:

MeterSize

5/8"
3/4"
I"
1 1/2"
2"
3"
4"
6"
8"
10"

Current
ServiceChargePerMonth

$ 11.37
$ 15.44
$ 19.09
$ 26.35
$ 43.62
$ 58.18
$ 87.26
$165.41
$272.66
$408.99

Proposed
ServiceChargePerMonth

$ 11.83
$ 16.06
$ 19.85
$ 27.40
$ 45.37
$ 60.51
$ 90.75
$172.03
$283.57
$425.35

(4) Flat Rate. Thechargefor t1at ratecustomersin theCity of Adrian:

Currentflat rate:
Proposedt1at rate:

$39.51
$41.10

(5) OutsideCity (UnmeteredFlat Rate)permonth:

Adrian Township
MadisonTownship

Current
Proposed

$40.48
$42.10

OutsideCity (mastermeterrateperunit)
Adrian Township Current $-2-,-l-9.

Proposed $2.28

MadisonTownship Current
Proposed $2.31

(6) IndustrialPretreatmentFee: A fee of$75.00permonthshall be charged
to all customerswho havean IndustrialPretreatmentProgramPermit.

SeptageReceivingWasteFees:

Current:

Proposed

$50.00per 1000gallons

$50.00per 1000gallonsor $0.06pergallon
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CurrentandProposedWaterandSewerConnectionFees:

Waterandsewerconnectionfeesshall bepaidby the ownerfor all newandrenewed
connectionsto the waterandsewersystem. Thesefeesshall bepaidprior to the issuance
of a building permit. The WaterCapacityChargeandthe SewerImpactFeeare
establishedto recoverthe capital investmentmadeto provideservice. TheWaterTap
Installationchargerecoversthecostof tappinga watermainandinstallinga serviceline
to the property. The feesresult from ananalysisof the waterandsewercapitalassetsand
capacity,andremainunchangedfrom FY2010-11. The feesarebasedon the sizeof the
tap andmeterreflectingthe potentialwaterandsewerdemand.

Residential
WaterTap WaterMeter Equivalent WaterTap WaterCapacity Sewer

Unit Charge Charge Installation Size ImpactSize

%" 5/8" $ 1,250.00 $ 850.00 $ 1,030.00

%" 314" 1.5 $ 1,300.00 $ 1,125.00 $ 1,545.00

I" I" 2.5 $ 1,800.00 $ 2,125.00 $ 2,575.00

1.5" 1.5" 5 $ 2,400.00 $ 4,250.00 $ 5,150.00

2" 2" 8 $ 6,800.00 $ 8,240.00

3" 3" 16 $13,600.00 $ 16,480.00

4" 4" 25 $21,250.00 $ 25,750.00

6" 6" 50 $42,500.00 $ 51,500.00

8" 8" 140 $119,000.00 $144,200.00

10" 10" 220 $187,000.00 $226,600.00
; and

BE IT FURTHERRESOLVEDthat a newEnterpriseFundbeestablished,a Solid

WasteFund(595), for the purposeof recordingrevenuegeneratedfrom userfeesand

expendituresfor refusecollectionanddisposalservices.
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BE IT FURTHERRESOLVEDthat:

1. The City Administratoris herebydesignatedtheChiefAdministrativeOfficer

(CAO) of the City of Adrian and,further, thattheFinanceDirectorshall perform

the dutiesof the ChiefFiscalOfficer (CFO) asspecifiedin this resolution.

2. The CFO shall providean orientationsessionandwritten instructionsfor

preparingdepartmentalbudgetrequests.Theseinstructionsshall include

informationthat theCFO determinesto beusefulandnecessaryto assurethatthe

budgetaryestimatesof the agenciesarepreparedin a consistentmannerandthe

needsof the CAO andtheCity Commissionaremet.

3. Any offices,departments,commissionsandboardsof the City of Adrian financed

in wholeor in partby the City ofAdrian shall transmitto theCFOtheir estimates

of the amountsof moneyrequiredfor eachactivity in their respectiveagencies,as

well as their estimateof revenuesthatwill begeneratedfrom chargesfor services.

Theyshall alsosubmitanyotherinformationdeemedrelevantby the CAO, CFO

and/orCity Commission.

4. TheCFO shall prescribeforms to beusedby the offices,departments,

commissionsandboardsof the City of Adrian in submittingtheir budget

estimatesandshall prescribethe rulesandregulationstheCFOdeemsnecessary

for theguidanceof officials in preparingsuchbudgetestimates.TheCFOmay

requirethat the estimatesbe calculatedon the basisof variousassumptions

regardinglevel of service. TheCFOmayalsorequirea statementfor any

proposedexpenditureandajustificationof the servicesfinanced.

5. The CFO shall prepareestimatesofrevenuefor eachbudgetedfund, classifiedto

showin detail theamountexpectedto be receivedfrom eachsource. Estimatedof

expendituresandrevenuesshall alsobeclassifiedby character,object, function

andactivity consistentwith the StateChartof AccountsandMichigan

Departmentof Treasuryaccountingsystemclassification.

6. The CFO shall review the agencyestimateswith a representativefrom each

agencyof the City of Adrian thathassubmittedsuchestimates.Thepurposeof

the review shall be to clarify the estimates,ensurethe accuracy,andto determine
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their adherenceto thepoliciespreviously enumeratedby the CAO, CFO andCity

Commissionashereinrequired.

7. The CFO shall consolidatethe estimatesreceivedfrom the variousdepartments

andagencies,togetherwith the amountsof expectedrevenues,andshall make

recommendationsrelatingto thoseestimates,which shall assurethat the total of

estimatedexpenditures,includingan accrueddeficit, doesnot exceedthe total of

expectedrevenues, includinganunappropriatedsurplus.

8. The recommendedbudgetshall includeat leastthe following:

(a) Expendituredatafor the mostrecentlycompletedfiscal yearandestimated

expendituresfor the currentfiscal year;

(b) An estimateof the expenditureamountsrequiredto conductthe

governmentof the City of Adrian, including its budgetarycenters;

(c) Revenuedatafor the mostrecentlycompletedfiscal yearandestimated

revenuesfor the currentfiscal year;

(d) An estimateof revenues,by source,to be raisedor receivedby the City of

Adrian in the ensuingfiscal year;

(e) The amountof surplusor deficit from prior fiscal years,togetherwith an

estimateof the amountof surplusor deficit expectedin the currentfiscal

year;

(f) An estimateof the amountneededfor deficiency,contingentor emergency

purposesandthe amountsneededto payanddischargethe principal and

interestof the debtof the City ofAdrian duein ensuingfiscal years;

(g) The amountofproposedcapitaloutlayexpenditures,exceptthosefinance

by enterprise,capitalprojectsor internal servicefunds, including the

estimatedtotal costsandproposedmethodof financing of eachcapital

constructionprojectfor three(3) yearsbeyondthe fiscal yearcoveredby

the budget;

(h) An informationalsummaryofprojectedrevenuesand

expenditures/expensesof all capitalprojects,internalserviceand

enterprisefunds;

8



(i) A comparisonof the revenueandexpenditureamountsin the

recommendedbudgetto the budgetpreviouslyadopted,andamended,by

theCity Commission,with appropriateexplanationof the variances;

U) Any otherdatarelatingto fiscal conditionsthat the CAO, CFOand/orCity

Commissionconsiderto beuseful in evaluatingthe financial needsof the

City of Adrian.

9. Not lessthanninety (90) daysbeforethe nextsucceedingfiscal year,the CAD

shall transmitthe recommendedbudgetto theCity Commission.The recommended

budgetshall be accompaniedby:

(a) A proposedgeneralappropriationmeasure,consistentwith thebudget,

which shall setforth theanticipatedrevenueandrequested

expenditure/expenseauthority, in suchform andin suchdetail deemed

appropriateby theCity Commission;

(b) A budgetmessage,which shallexplainthe reasonsfor the increasesor

decreasesin budgeteditemscomparedwith thecurrentfiscal year,the

policy of theCAO asit relatesto importantbudgetaryitems,and anyother

informationthat theCAD determinesto beuseful to theCity Commission

in its considerationof the proposed appropriations;

(c) A comparisonof the recommendedbudgetto thecurrentyearadoptedand

amendedbudget,togetherwith ananalysisandexplanationof the

variancestherefrom,suchvariancesbeingdividedto showthe portion

attributableto the currentyearbudgetamendmentsandthe portion

resultingfrom the recommendedbudget.

10. TheCity Commissionmaydirect theCAD and/orotherappointedofficials to

submitanyadditionalinformation it deemsrelevantin its considerationof the

budgetandproposedappropriationsmeasure.The City Commissionmayconduct

budgetaryreviewswith the CFO and/orCity Departmentsor agenciesfor the

purposeof clarificationor justificationof proposedbudgetaryitems.

9



11. The City Commissionmay revise,alteror substitutefor the proposedgeneral

appropriationsmeasurein any way, exceptthat it may not changeit in a way that

would causetotal appropriations,includinganaccrueddeficit, to exceedtotal

estimatedrevenues,includingan unappropriatedsurplus. An accrueddeficit shall

be the first item to be resolvedin the generalappropriationsmeasure.

12. The City Commissionshall fix the time andplaceof a public hearingto beheld

on the budgetandproposedappropriationsmeasure.The City Clerk shall then

havepublished,in a newspaperof generalcirculationwithin the City of Adrian,

noticeof the hearingandan indicationof the placeat which the budgetand

proposedappropriationsmeasuremay be inspectedby the public. This notice

mustbepublishedat leastsevendaysbeforethedateof the public hearing.

13. No laterthanJune30, the City Commissionshall passa generalappropriations

measureproviding theauthorityto makeexpendituresandincur obligationson

behalfof theCity of Adrian. The supportingbudgetarydatato the general

appropriationsmeasureshall includeat leastthe following:

(a) Expendituredatafor the mostrecentlycompletedfiscal year;

(b) Theexpenditurebudgetasoriginally adoptedby theCity Commissionfor

the currentfiscal year;

(c) The amendedcurrentyearappropriations;

(d) An estimateof theexpenditureamountsrequiredto conductthe

governmentof theCity of Adrian, including its budgetarycenters;

(e) Revenuedatafor the mostrecentlycompletedfiscal yearandestimated

revenuesfor thecurrentfiscal year;

(£) BudgetedRevenueEstimatesasoriginally adoptedby theCity

Commissionfor the currentfiscal year;

(g) TheamendedcurrentyearBudgetedRevenues;

(h) An estimateof revenues,by source,to be raisedor receivedby theCity of

Adrian in the ensuingfiscal year;

(i) The amountof surplusor deficit from prior fiscal years,togetherwith an

estimateof the amountof surplusor deficit expectedin the currentfiscal

year;

10



(j) An estimateof the amountneededfor deficiency,contingentor emergency

purposes,andthe amountsneededto payandto dischargethe principal

andinterestof the debtof the City of Adrian due in the ensuingfiscal

year;

(k) The amountofproposedcapitalexpenditures,exceptthosefinancedby

enterprise,capitalprojector internalservicefunds, includingthe estimated

costsandproposedmethodof financingof eachcapital construction

projectandthe projectedadditionalannualoperatingcostsand themethod

of financingthe operatingcostsof eachcapitalconstructionproject for

three(3) yearsbeyondthe fiscal yearcoveredby the budget;

(I) An informationalsummaryof projectedrevenuesand

expenditures/expensesof capitalprojects,internalserviceandenterprise

funds;

(m) Any otherdatarelatingto fiscal conditionsthat the City Commission

considersto be useful in consideringthe financial needsof the City;

(n) Printedcopiesof the City Commission'sAdoptedBudget,FinancialPlan

or any facsimile thereofshall containall the abovedataunlessotherwise

approvedby the City Commission.

14. TheCity Commissionmay authorizetransfersbetween appropriationitemsby the

CAO or CFO within limits statedin the appropriationsmeasure.In no case,

however,maysuchlimits exceedthoseprovidedfor in paragraph#21 of this

resolution.

15. A deviationfrom the original generalappropriationsmeasureshall not bemade

without first amendingthe generalappropriationsmeasurethroughactionby the

City Commission,exceptwithin thoselimits providedfor in paragraph#16 of this

resolution.

16. Appropriationsaccumulatedat the Departmentlevel will bedeemedmaximum

authorizationto incur expenditures.The CAO or the CFO shall exercise

supervisionandcontrol of all budgetedexpenditureswithin theselimits, holding

expendituresbelow individual line-item appropriationsor allowing overrunsin

individual line-items,providingthat at no time shall the netexpendituresexceed
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the total appropriationfor eachdepartmentasoriginally authorizedor amended

by theCity Commission.Line-itemdetail by costcenterandallotments,which

providea monthlycalendarizationof annualappropriations,asdeemednecessary

by theCFO, shall bemaintainedandutilized asanadministrativetool for

managementinformationandcostcontrol. TheCFO shall not approveany

expenditurebeyondthat necessaryto accomplishstatedprogramor work

objectivesauthorizedin thegeneralappropriationsmeasureasoriginally

approvedunlessamended,in which casethe amendmenttakesprecedence.

17. The CFO shall maintain,for all budgetedfunds,appropriationledgeraccountsin

which areto be recordedsuchexpenditures,encumbrancesandobligationsfor the

future paymentof appropriatedfunds asthe CCFOmayapprove.

18. EachPurchaseOrder,Voucher,or Contractof theCity of Adrian shall specifythe

funds andappropriationdesignatedby numberassignedin theaccountingsystem

classificationfrom which it is payableandshall bepaid from no otherfund or

appropriation.Thenecessaryamountof the appropriationfrom suchaccount

shall be transferredpursuantto the provisionsof this resolutionto the appropriate

generalappropriationaccountandtheexpenditurethenchargedthereto.

19. No obligationshall be incurredagainst,andno paymentshall bemadefrom, any

appropriationaccountunlessthereis sufficientunencumberedbalancein the

appropriationandsufficient fundsareor will beavailableto meettheobligation.

Any obligationincurredor paymentauthorizedin violation of this resolutionshall

be void and anypaymentsomadeillegal, exceptthoseotherwiseorderedby court

judgmentor decree.

20. The CFO,afterthe endof eachfiscal quarter,shall transmitto the City

Commissiona reportdepictingthe financial conditionof budgetedoperations,

including,but not limited to:

(a) A forecastof actualrevenuesby majorsourcecomparedwith budgeted

revenuesaccompaniedby an explanationof anysignificantvariances;and

(b) A forecastof actualexpendituresandencumbrancesby department

comparedwith authorized appropriationsaccompaniedby anexplanation

of any significantvariances.
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21. Direct expenditureand/ortransfersof anyunencumberedbalanceor any portion

thereofin any appropriationfor transferaccountto any otherappropriations

accountmay not bemadewithout amendmentof the generalappropriations

measureasprovidedfor in this resolution,exceptthat transferswithin and

betweenbudgetedfunds anddepartmentsmay bemadeby the CFO in the

following instances:

(a) Transfersmaybemadebetweenaccountsasauthorizedby theCAO up to

a maximumof $10,000;

(b) Transfersmaybemadefrom the non-departmentalovertimeaccountand

salary/fringebenefitadjustmentaccountto the appropriatedepartmental

budgetasspecificovertimerequestsarereviewedandapprovedby the

CAO. Additionally, overtimeappropriationsmaybe transferredbetween

departments,if authorizedby theCAO;

22. The ChiefAdministrativeOfficer (City Administrator)is grantedexpenditure

authorityup to a maximumof $10,000pertransactionand, in compliancewith

Section12.1 of theCity Charter,sealedbids shall be obtainedfor all materials,

suppliesandpublic improvementsin amountsequalto or greaterthanthe

aforementionedspendinglimit.

23. TheCity Commissionmay makesupplementalappropriationsby amendingthis

generalappropriationsmeasureasprovidedby this resolution,providedthat

revenuesin excessof thoseanticipatedin the original appropriationsmeasure

becomeavailabledueto:

(a) An unobligatedsurplusfrom prior yearsbecomingavailable;

(b) Currentyearrevenueexceedingoriginal estimatesin amountssufficient

enoughto financeincreasedappropriations.TheCity Commissionmay

makea supplementalappropriationby increasingthedollar amountof an

appropriationitem in the original generalappropriationsmeasureor by

addingadditionalitems. At thesametime the estimatedamountfrom the

sourceof revenueto which the increasein revenuemay be attributedshall

be increased,or othersourcean amountshall beaddedto the

appropriationaccountin a sumsufficientto equalthe supplemental
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expenditureamount. In no casemay suchappropriationcausetotal

estimatedexpenditures,includinganaccrueddeficit, to exceedtotal

estimatedrevenues,includingan unappropriatedsurplus.

24. Wheneverit appearsto the CAD, CFO or City Commissionthatactualand

probablerevenuesin any fund will be lessthantheestimatedrevenuesupon

which appropriationsfrom suchfundswerebased,the CAO shall presentto the

City Commissionrecommendationswhich, if adopted,will preventexpenditures

from exceedingavailableresourcesfor the currentfiscal year. Such

recommendationsshall includeproposalsfor reducingappropriations,increasing

revenues,or both. After receivingthe recommendationsof the CAO for bringing

appropriationsinto balancewith estimatedrevenues,theCity Commissionshall

amendthegeneralappropriationsmeasureto reduceappropriationsor shall

approvesuchmeasuresnecessaryto providerevenuessufficient to equal

appropriations,or both.

25. All appropriationsareannualandthe unexpendedportionshall lapseat year-end.

EncumbrancesandAppropriationsCarried Forwardwill be recordedasa

reservationof fund balanceandthe subsequentyear'sbudgetamendedto provide

authorityto completethesetransactions.Appropriationsshall not becarried

forward for more thansix (6) monthsinto the budgetyearfollowing the yearin

which theywereoriginally appropriated.

26. A memberof the City Commission,theCAO, CFO,appointedofficial,

administrativeofficer or employeeof the City of Adrian shall not: (1) createa

debt, incur a financial obligationon behalfof the City againstan appropriation

accountin excessof theamountauthorized,(2) applyor divert moneyofthe City

for purposesinconsistentwith thosespecifiedin this generalappropriations

measureasapprovedandamendedby the City Commission,not (3) forgive a debt

or write off an accountreceivablewithout appropriateauthorizationof the City

Commission.
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27. All InternalServiceFundbudgetsthathavedepreciableassetsshall havea capital

budgetwith detail supportingthe amountof annualdepreciationthereinincluded,

aswell asa fiscal plan for replacing,upgradingor disposingof thoseassets.

28. The budgetarysystemshall bemaintainedon thesamebasisof accounting

(generallyacceptedaccountingprincipals)asthe actualfinancial informationis

maintained.

29. Any violation of the generalappropriationsmeasureby theCAO, CFO, any

administrativeofficer, employeeor memberof the City Commissiondetected

throughapplicationof generallyacceptedaccountingproceduresutilized by the

City of Adrian, or disclosedin anauditof the financial recordsandaccountsof

the City, shall be filed with the StateTreasurerandreportedby the State

Treasurerto the AttorneyGeneral. Pursuantto Public Act 621 of 1978,the

Uniform BudgetingandAccountingAct for Local Government,the Attorney

Generalshall review the reportandinitiate appropriateactionagainstthe person

or personsin violation. For useandbenefitof the City of Adrian, the Attorney

Generalor ProsecutingAttorneymay institutea civil and/orcriminal actionin a

courtof competentjurisdiction for the recoveryof City fundsdisclosedby an

examinationto havebeenillegally expendedor collectedasa resultof

malfeasance,andfor the recoveryof public propertydisclosedto havebeen

convertedor misappropriated.

30. The provisionsof this resolutionshall be appliedto the GeneralFundandall

SpecialRevenueandProprietaryFundsof the City of Adrian, including

EnterpriseandInternalServiceFunds.

On motion by Commissioner , secondedby

Commissioner , this resolutionwasadoptedby a

_______vote.

15



MEMO

Date: April 22,20II

To:

From:

Re:

DaneC. Nelson,City Administrator
Hon. Gary McDowell, Mayor
City Commission

JeffreyC. Pardee,FinanceDirector::16-
FY2010-11 Third Quarter Budget Amendments

Public Act 621 of 1978,theUniform BudgetingandAccountingact for Local Units of
Government,providesfor adjustmentsto the AdoptedBudget. The FinancialForecast,
preparedby the City of Adrian'sFinanceDepartment,hasidentified severalvariances
betweencurrentprojectionsandEstimatedRevenuesandAppropriationsincludedin the
Adoptedand AmendedFY2010-11Budget,andrecommendsappropriatebudget
amendments.

The recommendedbudgetamendmentscomply with the Uniform Budgetingand
AccountingAct requirementthatno appropriationsmeasuremaybe submittedto the City
Commissionthat would allow total expenditures/expenses,including an accrueddeficit,
to exceedtotal estimatedrevenues,insludingan availablesurplus.

A summaryexplanationfollows:
GeneralFundRevenue: The Third QuarterFinancialForecasthighlightedseveralmisc.
increasesanddecreases,resultingin a net decreaseof $82,904,including the following:

- SchoolPolicingOfficer Grant 32,667
- HomelandSecurityGrant (30,413)
- Contrib. - Drug ForfeitureTrustFund (28,000)
- Building Permits (25,000)
- Firefighters'AssistanceGrant (22,500)
- Recreation- Adult Sports (20,000)
- Other 10,342

Total



GeneralFundExpenditures:
The recommendedadjustmentto the FinanceDept. Distribution of Wagesand
Fringesreflectsa reductionin directchargesin favor of indirectcharges
authorizedby theadoptionof the IndirectCostAllocation Plan.
Assessingconsultantfeesarelessthananticipateddueto fewer thanestimated
personalpropertydiscoveries.
HumanResourceslegal feesaredown dueto prudentuseandmorein-house
involvement.
Building expensesassociatedwith City Hall, City Chambersandthe Police
Facility are lower thanoriginally estimated.
The original budgetfor the Fire Departmentdid not contemplatewage
adjustmentsfor EducationPremiumandHoliday Pay.
The Motor Vehicle Pool is still a work-in-processwith an adjustmentneeded
for the EngineeringDepartment.
Recyclingsubscriptionswereunknownat the time the budgetwasdeveloped.
The DebtServiceBudgetincludedprincipal and interestpayments, whereas
principal is not an expensebut, rather,a reductionof theoutstandingliability
andis, thereforerecordedon the BalanceSheetandnot the Revenueand
ExpenseReport.

The neteffectof all GeneralFundBudgetAmendmentsresultsin increasingthe
ContingencyAccountby $11,442to a currentbalanceof $198,901.

OtherFundsrequiringmid-yearbudgetadjustmentsinclude:
Te Major StreetFundandthe Local StreetFundexperiencedan extraordinary
numberof snoweventsthis fiscal year,resultingin a needto adjustthebudget
to reflect increasedcostsfor overtimeandvehicle rent.
Adjustmentsto the CommunityDevelopmentFundreflect unanticipatedgrant
revenuefor the NeighborhoodPreservationProgram(NPP)andthe Property
ImprovementProgram(PIP),aswell assaleoftive (5) HUD properties.
TheBrownfield RedevelopmentAuthority budgetcontemplateda US-EPA
SiteAssessmentGrant,which did not materialize.
The DDA-TIF budgetreflectsthe movementof miscellaneousunused
operatingappropriationsto covertheexpendedDowntownFa<;adeProgram.
The LDFA-GAIDC budgetreflectsan increaseddraw from prior years'
revenueto coverrelatedeconomicdevelopmentadministrativeexpenses.
TheAuto ParkingFund is beingadjustedto balanceappropriationswith
estimatedexpendituresbasedon theThird QuarterFinancialForecast.

If you haveanyquestionsor needfor additionalinformation,pleasecontactmy office.



CITY OF ADRIAN
FY 2010·11 BUDGET

THIRD QUARTER FINANCIAL FORECAST
RECOMMENDED BUDGET AMENDMENTS

FY2010·11
ADOPTED
BUDGET

FY2010-11
AMENDED
BUDGET

as of 3/31/11

FY2010·11
THIRD

QUARTER
FINANCIAL BUDGET
FORECAST AMENDMENT

GENERAL FUND (101)
REVENUE:
Police Dept
101-301.00-509.000 HOMELAND SECURITY GRANT $0 $30,413 $0 ($30,413)
101-301.00-514.000 SCHOOL POLICING OFFICER GRANT 0 0 32,667 32,667
101-301.00-675.001 DONATIONS - POLICE RESERVES 0 0 5,342 5,342
101-301.00-676.701 CONTRIB. - TRUST FUND 31,643 33,858 5,858 (28,000)
Fire Department
101-336.00-500.000 FIREFIGHTERS' ASSISTANCE GRANT 22,500 22,500 0 (22,500)
101-336.00-544.000 FIRE PROTECTION PAYMENT 17,000 17,000 24,100 7,100
Inspection Department
101-371.00-477.000 BUILDING PERMITS 100,000 100,000 75,000 (25,000)
101-371.00-485.000 ZONING PERMITS & FEES 4,000 4,000 3,000 (J ,ODD)
Department of Public Works
101-441.00-481.000 SIDEWALK - CURB & EXCAVATING 1,000 1,000 2,000 1,000
Engineering
101-449.00-583.000 COBRA REIMBURSEMENT 0 0 1,000 1,000
Refuse Collection & Disposal
101-528.00-649.000 CURBSIDE RECYCLING 0 11,000 12,000 1,000
Recereation Department
101-691.00-651.055 USE/ADM FEES-REC-ADULT SPORTS 100,865 100,865 80,865 (20,000)
Library
101-738.00-667.000 LIBRARY STATE AID 8,000 8,000 6,000 (2,000)
101-738.00-627.000 DUPLICATING & PHOTOSTATS 2,000 2,000 3,000 1,000
101-738.00-651.000 APPLICATION FEE 4,100 4,100 3,000 (1,100)
101-738.00-657.000 LIBRARY BOOK FINES 10,000 10,000 8,000 (2,000)
TOTAL GENERAL FUND REVENUE $301,108 $344,736 $261,832 ($82,904)

Prepared by Finance Dept 4/22/2011



CITY OF ADRIAN
FY 2010-11 BUDGET

THIRD QUARTER FINANCIAL FORECAST
RECOMMENDED BUDGET AMENDMENTS

FY2010-11
ADOPTED
BUDGET

FY2010-11
AMENDED
BUDGET

as of 3/31/11

FY2010·11
THIRD

QUARTER
FINANCIAL BUDGET
FORECAST AMENDMENT

EXPENDITURES:
Dept 201.00: FINANCE DEPT
101-201.00-965.000 DISTRI8-WAGES & FRINGES ($150,000) ($150,000) ($120,000) $30,000
101-201.00-977.000 CAPITAL - EQUIP 0 14,884 10,884 (4,000)

SUB-TOTAL ($150,000) ($135,116) ($109,116) $26,000

Dept 209.00: ASSESSING
101-209.00-812.000 CONSULTANT FEES $0 $33,750 $13,750 ($20,000)

SUB-TOTAL $0 $33,750 $13,750 ($20,000)

Dept 226.00: HUMAN RESOURCES
101-226.00-803.000 LEGAL FEES $30,000 $39,500 29,500 (10,000)

SUB-TOTAL $30,000 $39,500 $29,500 ($10,000)

Dept 265.00: CITY HALL
101-265.00931.001 BLDG MAINT • NEW CITY HALL $25,000 $25,000 $20,000 ($5,000)

SUB·TOTAL $25,000 $25,000 $20,000 ($5,000)

Dept 266.00: CITY CHAMBERS
101-266.00-911.000 PROPERTY INSURANCE $7,000 $7,000 $0 ($7,000)

SUB-TOTAL $7,000 $7,000 $0 ($7,000)

Dept 267.00: POLICE FACILITY
101-267.00-911.000 PROPERTY INSURANCE $5,000 $5,000 $0 ($5,000)

SUB-TOTAL $5,000 $5,000 $0 ($5,000)

Dept 336.00: FIRE DEPARTMENT
101-336.00-709.000 LONGEVITY $20,000 $20,000 $17,000 ($3,000)
101-336.00-711.000 EDUCATION PREMIUM 0.00 0.00 23,100 23,100
101-336.00-720.000 HOLIDAY PAY 0.00 0.00 56,000 56,000

SUB-TOTAL $20,000 $20,000 $96,100 $76,100

Dept 449.00: CITY ENGINEER
101-449.00-943.662 VEH RENT· MOTOR POOL $12,109 $12,109 $24,109 $12,000

SUB-TOTAL $12,109 $12,109 $24,109 $12,000

Dept 528.00: REFUSE COLLECTION AND DISPOSAL
101-528.00-817.000 RECYCLING COLLECTION $0 $0 $33,000 $33,000

SUB-TOTAL $0 $0 $33,000 $33,000

Dept. 550.00: FIXED EXPENSES
101-550.00-995.000 BOND INTEREST EXPENSE $449,492 $449,492 $249,492 ($200,000)

SUB·TOTAL $449,492 $449,492 $249,492 ($200,000)

Dept. 691.01: ADRIAN AREA LITTLE LEAGUE
101-691.01-975.000 CAPITAL IMPROVEMENTS $0 $0 $5,554 $5,554

SUB-TOTAL $0 $0 $5,554 $5,554

Dept 990.00: NON·DEPT. APPROPRIATIONS
101-990.00-990.000 CONTINGENCY $0 $187,459 198,901 11,442

SUB-TOTAL $0 $187,459 $198,901 $11,442

TOTAL GENERAL FUND EXPENDITURES $398,601 $644,194 $561,290 ($82,904)

Prepared by Finance Dept 2 4/22/2011



CITY OF ADRIAN
FY 2010-11 BUDGET

THIRD QUARTER FINANCIAL FORECAST
RECOMMENDED BUDGET AMENDMENTS

FY2010·11
FY2010-11 THIRD

FY2010·11 AMENDED QUARTER
ADOPTED BUDGET FINANCIAL BUDGET
BUDGET as of 3/31/11 FORECAST AMENDMENT

MAJOR STREET FUND (202)
EXPENDITURES:
202-474.00-702.108 WAGES-SIGNAL MAINT $34,000 $34,000 $14,000 ($20,000)
202-474.00-921.000 ELECTRICAL 33,000 33,000 23,000 (10,000)
202-478.00-776.111 SUPPLIES-SNOW REMOVAL 29,000 29,000 59,000 30,000
TOTAL EXPENDITURES $96,000 $96,000 $96,000 $0

LOCAL STREET FUND (203)
REVENUE:
203-000.00-641.000 SIDEWALK $0 $0 $13,500 $13,500
203-000.00-676.599 TRANSFER -CAPITAL PROJ REV FUND 100,000 100,000 60,000 (40,000)
TOTAL REVENUE $100,000 $100,000 $73,500 ($26.500)

EXPENDITURES:
203-478.00-702.111 WAGES-SNOW REMOVAL $9,000 $9,000 $12,000 $3,000
203-478.00-943.111 VEH RENT-SNOW REMOVAL 17,000 17,000 35,000 18,000
203-478.00-704.111 OVERTIME-SNOW REMOVAL 0 0 4,000 4,000
203-478.00-704.112 OVERTIME-ICE CONTROL 4,000 4,000 0 (4,000)
203-463.00-702.091 WAGES - C&G REPAIR 27,300 27,300 6,300 (21,000)
203-463.00-801.091 CONT SERV • C&G REPAIR 20,000.00 20,000.00 9,500 (10,500)
203-463.00-801.104 CONT SERV-SINGLE SEAL 26,000.00 26,000.00 10,000 (16,000)
TOTAL EXPENDITURES $103.300 $103.300 $76,800 ($26,500)

COMMUNITY DEVELOPMENT FUND (275)
REVENUE:
275-000.00528.000 NEIGHBORHOOD PRESERVATION GRANT $0 $0 $24,000 $24,000
275-000.00530.000 DOWNTOWN RENTAL REHAB 0 0 2,000 2,000
275-000.00531.000 PROPERTY IMPROVEMENT PROGRAM 0 0 24,000 24,000
275-000.00583.000 COBRA REIMBURSEMENT 0 0 1,046 1,046
275-000.00664.000 INVESTMENT INCOME 1,000 1,000 1,500 500
275-000.00683.000 SALE OF PROPERTY 20,000 20,000 55,000 35,000
TOTAL REVENUE $21,000 $21.000 $107,546 $86,546

EXPENDITURES:
275-836.07-801.000 CONTRACT SERVICES $0 $0 $2,000 $2,000
275-990.00-990.000 CONTINGENCY 18,945 23,945 108,491 84,546
TOTAL EXPENDITURES $18,945 $23,945 $110,491 $86,546

Prepared by Finance Dept 3 4/22/2011



CITY OF ADRIAN
FY 2010·11 BUDGET

THIRD QUARTER FINANCIAL FORECAST
RECOMMENDED BUDGET AMENDMENTS

FY2010-11
FY2010-11 THIRD

FY2010·11 AMENDED QUARTER
ADOPTED BUDGET FINANCIAL BUDGET
BUDGET as of 3/31/11 FORECAST AMENDMENT

BROWNFIELD REDEVELOPMENT AUTHORITY (279)
REVENUE:
279-000.00404.000 CURRENT PROPERTY TAX $9,674 $9,674 $21,674 $12,000
279-000.00-533.000 USEPA SITE ASSESSMENT GRANT 200,000 200,000 0 (200,000)
279-000,00-664,000 INVESTMENT EARNINGS 200 200 400 200
279-290.00-488.002 BROWNFlO-1325N MAIN-REMEDIATION 0 0 1,500 1,500
279-290.00-491.002 BROWNFLO-1325 N, MAIN-ADMIN REIMB 0 0 1,500 1,500
TOTAL REVENUE $209,874 $209,874 $25,074 ($184,800)

EXPENDITURES:
279-290.00-801.000 CONTRACT SERVICES $200,000 $200,000 $0 ($200,000)
279-290.00-801.022 BROWNFLO - PRINCIPAL REIMB. 0 0 8,000 8,000
279-990.00-990.000 CONTINGENCY 5,629 5,629 12,829 7,200
TOTAL EXPENDITURES $205,629 $205,629 $20,829 ($184,800)

DDA·TIF FUND (281)
EXPENDITURES:
281-290.00-741.000 OPER SUPPLIES $5,000 $5,000 $0 ($5,000)
281-290.00-801.000 CONTRACT SERVICES 35,178 35,178 25,178 (10,000)
281-290.00-812.000 CONSULTANT FEES 5,000 5,000 0 (5,000)
281-290.00-976.000 FASCADE PROGRAM 40,000 43,400 63,400 20,000
TOTAL EXPENDITURES $85,178 $88,578 $88,578 $0

LDFA-GAIDC FUND (282)
REVENUE:
282-000.00664.000 INVESTMENT INCOME $2,000 $2,000 $500 ($1,500)
282-000.00-697.000 PRIOR YEARS' REVENUE 13,322 16,322 47,822 31,500
TOTAL REVENUE $15,322 $18,322 $48,322 $30,000

EXPENDITURES:
282-290.00-702.000 WAGES 35,948.00 35,948.00 $45,948 $10,000
282-290.00-716.000 HOSPITALIZATION INS 1,002.00 1,002.00 11,002 10,000
282-290.00-718.000 RETIREMENT CONTRIBUT 4,274.00 4,274.00 9,274 5,000
282-290.00-951.000 TAXES 0.00 0.00 5,000 5,000
TOTAL EXPENDITURES $41,224 $41,224 $71,224 $30,000

AUTO PARKING FUND (585)
REVENUE:
585-000.00-652.306 PARKING FEES-CHURCH STREET 4,000.00 4,000.00 $2,000 ($2,000)
585-000.00-652312 PARKING FEES-PARKING PERMITS 20,000.00 20,000,00 $4,000 (16.000)
585-000.00-699.280 TRANSFER IN - DOA 10,000 10,000 5,000 (5,000)
585-000.00-699.281 TRANSFER IN - OOA TIF 0 0 5,000 5,000
585-000,00-699.599 CONTRIB.-SPECIAL ASSESSMENT 30,000 90.000 60,000 (30.000)
585-00000-697.000 PRIOR YEARS' REVENUE 0 5.000 16,000 11.000
TOTAL REVENUE $64,000 $129,000 $92,000 ($37,000)

EXPENDITURES:
585-546,00-702,000 WAGES 8.613.00 8,613.00 $6,613 ($2.000)
585-546.00-702.111 WAGES-SNOW REMOVAL 6,700.00 6,700.00 1.700 (5.000)
585-546.00-702.290 WAGES-EQUIP MAlNT & COll 7.200.00 7,200.00 0 (7,200)
585-546.00-702.291 WAGES-GEN LOT MAINT 2,000.00 2,000.00 9,200 7,200
585-546.00-801.000 CONTRACT SERVICES 35,000.00 36,000.00 16.000 (20,000)
585-546.00-943.111 VEH RENT-SNOW REMOVAL 18,789.00 18,789.00 8,789 (10,000)
TOTAL EXPENDITURES $78,302 $79,302 $42,302 ($37,000)

Prepared by Finance Dept 4 4/25/2011



Rll-052 May 2,2011

RE: DEPARTMENT OF FINANCE - FY2010-11 THIRD-QUARTER BUDGET
AMENDMENTS

RESOLUTION

WHEREAS, Public Act 621 of 1978, the Uniform Budgeting and Accounting Act for
Local Units of Government, provides for adjustments to the adopted budget; and

WHEREAS, the Financial Forecast, prepared by the City of Adrian's Finance
Department, has identified several variances between current projections and Estimated
Revenues and Appropriations included in the Adopted and Amended FY2010-11 Budget, and
recommends appropriate budget amendments; and

WHEREAS, the recommended budget amendments comply with the Uniform
Budgeting and Accounting Act requirement that no appropriations measure may be
submitted to the City Commission that would allow total expenditures/expenses, including
an accrued deficit, to exceed total estimated revenues, including an available surplus; and

WHEREAS, the City Administrator has reviewed the Financial Forecast and proposed
budget amendments and recommends their adoption.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission authorizes the
Department of Finance to amend the FY2010-11 Budget in accordance with the attached
schedule entitled "City of Adr;an FY2010-11 Th;rd Quarter Recommended Budget
Amendments",

BE IT, FURTHER, RESOLVED that the resulting Amended Budget shall comply with
the Uniform Budgeting and Accounting Act (Public Act 621 of 1978) for Local Units of
Government, which requires that no appropriations measure may be adopted in which total
expenditures/expenses, including an accrued deficit, exceed total estimated revenues,
including an available surplus.

On motion by Commissioner , seconded by

Commissioner ,this resolution was _

by a vote.
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City Administrator

April 20, 2011

To Whom It May Concern:

135 E. MaumeeSt.
Adrian, Michigan49221

Phone(517) 264-4881
Fax (517) 266-4882

dnelson(aci.adrian.mi.us

In 1978,votersapprovedthe HeadleeConstitutionalTax Limitation Amendmentto the
1963StateConstitutionwhich requires,amongotherprovisions,local governmentsto
reducetheir authorizedpropertytax millagerateswhenannualvalueincreaseson
existingpropertygrowsfasterthantherateof inflation asmeasuredby theConsumer
PriceIndex (CPI). Prior to 1994,local governmentswereallowedto "roll up" their
millagerateswhenthe year-to-yearchangein valueof existingpropertywaslessthan
inflation (CPI), however,with thepassageofProposalA in 1994,theenablinglegislation
waswritten to prohibit such"roll ups", therebyprecludinglocal governmentsfrom
sharingin thebenefitsof anysubstantialgrowth in existingpropertyvalues.

Overthepastseveralyears,local governments throughouttheStateof Michiganhave
beenfacedwith seriousfinancial challengesdueto steadilydecliningpropertyvalues
resultingfrom the "GreatRecession"that hasimpactedthe entirenation,thereby
diminishingtheir ability to providemunicipal services. In responseto a precipitous
declinein revenues,local governmentshavebeenforcedto maketoughdecisionsand
respondto growing financial challengesby consideringand/orimplementingtheclosure
ofparks,seniorcentersandcommunitycenters,eliminationof firefightersandpolice
officers,aswell ascancellationofparadesandothercommunityevents.

A continueddeclinein local revenuewill further erodetheir ability to providesuch
servicesaslibraries,recreationprograms,refusecollectionandremoval,snowplowing,
andotherquality of life services,while the restof the nationeventuallyrecoversfrom the
aforementionedrecession.The fear is prevalentthat,while therestof thenationslowly
recoversfrom harsheconomictimes,local Michiganmunicipalitieswill beunableto
keeppace becauseof thecurrentconstraintsposedby the ProposalA enablinglegislation
andinteractionwith thepreviouslyapprovedHeadleeAmendment,ultimatelyrendering
theStateof Michigan to a lesscompetitivepositionin termsof attractingandretaining
businessandaneducatedworkforce.



Theattachedresolutionhasbeenpreparedfor considerationby theAdrian City
Commissionat their regularlyscheduledmeetingon May 2, 2011,urging theMichigan
LegislatureandGovernorto reevaluateandmodify thecurrentpropertytax enabling
legislationin orderto providefor the long-tennfinancial stabilityoflocal unitsof
government.If you haveanyquestionsor needfor further infonnation,pleasecontact
my office.

Nelson,
City Administrator



Rll-053 May 2,2011

RE: CITY ADMINISTRATOR - Request Michigan State Legislature and Governor
to Reevaluate and Modify the Current Property Tax Structure to Provide for
Long·Term Stability of Local Governments

RESOLUTION

WHEREAS, in 1978, voters approved the Headlee Constitutional Tax Limitation
Amendment to the 1963 State Constitution which requires, among other provisions, local
governments to reduce their authorized property tax millage rates when annual value
increases on existing property grows faster than the rate of inflation as measured by the
Consumer Price Index (CPI); and

WHEREAS, prior to 1994, local governments were allowed to "roll up" their millage
rates when the year-to-year change in value of existing property was less than inflation
(CPI), however, with the passage of Proposal A in 1994, the enabling legislation was written
to prohibit such "roll ups", thereby precluding local governments from sharing in the
benefits of any substantial growth in existing property values; and

WHEREAS, over the past several years, local governments throughout the State of
Michigan have been faced with serious financial challenges due to steadily declining property
values resulting from the "Great Recession" that has impacted the entire nation, thereby
diminishing their ability to provide municipal services; and

WHEREAS, in response to a precipitous decline in revenues, local governments have
been forced to make tough decisions and respond to grOWing financial challenges by
considering and/or implementing the closure of parks, senior centers and community
centers, elimination of firefighters and police officers, as well as cancellation of parades and
other community events; and

WHEREAS, continued decline in local revenue will further erode their ability to
provide such services as libraries, recreation programs, refuse collection and removal, snow
plowing, and other quality of life services, while the rest of the nation eventually recovers
from the aforementioned recession; and

WHEREAS, the fear is prevalent that, while the rest of the nation slowly recovers
from harsh economic times, local Michigan municipalities will be unable to keep pace
because of the current constraints posed by the Proposal A enabling legislation and
interaction with the previously approved Headlee Amendment, ultimately rendering the
State of Michigan to a less competitive position in terms of attracting and retaining business
and an educated workforce; and

WHEREAS, the City Administrator recommends approval of this resolution, urging the
Michigan Legislature and Governor to re-evaluate and modify the current property tax
enabling legislation in order to prOVide for the long-term financial stability of local units of
government.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this
resolution, joins with other municipalities throughout the State in urging the Michigan
Legislature and Governor to re-evaluate and modify the current property tax enabling
legislation in order to provide for the long-term financial stability of local units of
government.



BE IT, FURTHER, RESOLVED that copies of this resolution be distributed to the
legislative delegation representing the City of Adrian, as well as the Office of Governor and
the City of Eastpointe.

On motion by , seconded by

Commissioner , this resolution was _

_______vote.

by a



April 27, 2011

MEMORANDUM

TO: Dane Nelson, City Administrator

FROM: Kristin Bauer, City Engineer

SUBJECT: LCRC Collaboration on Beecher St.

The Adrian City Commission, by Resolution #R11-009 dated February
7,2011, adopted the Recommended FY2011-17 City of Adrian Capital
Improvement Program (CIP) and FY2011-12 Capital Budget
Recommendation, including the reconstruction of Beecher Street from
Treat Street to City Limits. The Adrian City Commission, by Resolution
#Rl0-129 dated Oct. 18, 2010, authorized the engagement of
Associated Engineers, Adrian, MI, at a cost of $17,900 to perform
design/survey engineering services in preparation for the partial
reconstruction of Beecher Street from Treat Street to City Limits.

In collaboration with the Lenawee County Road Commission, the City
of Adrian obtained grant funding from MOOT's Transportation
Economic Development Fund (TED) for a reconstruction project from
Treat Street in the City of Adrian to Parr in Lenawee County.
Currently, this project is being designed by Associated Engineers as
one project. The City and County are collaborating services on this
project. The City will take the lead on the project with MOOT; the City
will handle the financial aspects of the project, bidding the project and
some construction engineering. The County Road Commission will
provide pay estimates, construction engineering and field management
for the project. Both parties will work together to select contractors
and cooperate to identify cost savings measure beneficial to both
departments.

The City of Adrian Engineering Department respectfully requests the
City of Adrian partner with the Lenawee County Road Commission on
this project and asks that the City Administrator execute the enclosed
third party construction agreement. This agreement was approved by
the Board of County Commissioners of the County of Lenawee at their
regular meeting on April 21, 2011 and signed by the Managing
Director of the Road Commission on April 25, 2011.



BEECHERST.- DEERFIELDRD. CONSTRUCTIONAGREEMENT

WHEREAS,the City of Adrian ("City") andthe LenaweeCountyRoad

Commissionareeachparticipatingin projectsto reconstructBeecherSt.lDeerfieldRd.

from TreatHwy. to the eastCity limits (PartA) andfrom the eastCity limits to Parr

Hwy. (PartB) ( collectively the "Project"),pursuantto a contractbetweenthe City and

the Michigan Departmentof Transportation,(MDOT) and,

WHEREASthepartieswish to cooperatein administeringthe Projectin orderto

shareresponsibilities,avoid duplicationof servicesandminimize overall projectcosts;

NOW THEREFORE,the City andtheRoadCommissionagreeasfollows:

1. The City is the entity that is contractingdirectly with the MDOT andwill

serveas the leadagencyfor the Projectandwill beresponsiblefor all contract

administration,biddingandwill betheprimarycontactwith MDOT.

2. The RoadCommissionwill provideall payestimates,construction

engineeringand field managementfor the Project.

3. Thepartieswill consultandjointly selectcontractor(s)for the Project.

4. As the City is the entity contractingdirectly with MDOT for the Project,

paymentfor the RoadCommission'sshareof Projectcostswill bemadeto the City.

5. Thepartieswill cooperatethroughouttheProjectto identify otherpossible

costsavingmeasuresand implementthemaswarranted.

City of Adrian

By:

Date: ------------

Boardof CountyRoad
Commissionersof the
Countyof Lenawee

P,R,

Date: A. p \ L ;;Z S- ;)2) If
I



Rll-054 May 2, 2011

RE: DEPARTMENT OF PUBLIC WORKS - Beecher Street Reconstruction - Treat
thru City Limits to Parr Highway - Collaboration with Lenawee County Road
Commission (LCRC)

RESOLUTION

WHEREAS, the Ad rian City Commission, by Resolution #Rll-009 dated February 7, 2011,
adopted the Recommended FY2011-17 City of Adrian Capital Improvement Program (CIP) and
FY2011-12 Capital Budget Recommendation, including the reconstruction of Beecher Street from Treat
Street to City Limits; and

WHEREAS, the Adrian City Commission, by Resolution #R10-129 dated Oct. 18, 2010,
authorized the engagement of Associated Engineers, Adrian, MI, at a cost of $17,900 to perform
design/survey engineering services in preparation for the partial reconstruction of Beecher Street from
Treat Street to City Limits; and

WHEREAS, the Lenawee County Road Commission (LCRC) has scheduled reconstruction of
Beecher Street from Adrian City Limits to Parr Highway in collaboration with the City's Project; and

WHEREAS, the City of Adrian and the LCRC jointly submitted a grant application and have
been awarded a Michigan Department of Transportation (MOOT) Transportation Economic
Development Fund (TED) grant to partially fund the joint project as follows:

City of Adrian
LCRC

Total

MOOT
Grant

$375,000
300,000

$675,000

Local
Match

$ 93,800
75,000

$168.800

Total
Cost

$468,800
375,000

$843,800

WHEREAS, the City and LCRC are collaborating services on this project, with a division of
responsibilities as follows: The City will take the lead on the project with MOOT; the City will handle
the financial aspects of the project, bidding the project and some construction engineering. The
County Road Commission will provide pay estimates, construction engineering and Field management
for the project. Both parties will work together to select contractors and cooperate to identify cost
savings measure beneficial to both departments; and

WHEREAS, the third party construction agreement necessary to implement this joint project
was approved by the Board of County Commissioners of the County of Lenawee at their regular
meeting on April 21, 2011 and signed by the Managing Director of the Road Commission on April 25,
2011; and

WHEREAS, the City Engineer and City Administrator recommend City Commission approval of
the aforementioned agreement and authorization for the City Administrator to sign the inter-local
agreement.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this resolution,
hereby approves the Inter-Local Agreement with the Lenawee County Road Commission to collaborate
on the reconstruction of Beecher Street from Treat Street thru the city limits to Parr Highway and
authorizes the City Administrator to sign the Inter-Local Agreement.

On motion by Commissioner ., seconded by Commissioner

________________, this resolution was adopted by a

________ vote.



,{J./f' April 27, 2011

MEMORANDUM

TO: Dane Nelson, City Administrator

FROM: Kristin Bauer, City Engineer

SUBJECT: MDOT Contract - Beecher 81.

The Adrian City Commission, by Resolution #R11-009 dated February
7,2011, adopted the Recommended FY2011-17 City of Adrian Capital
Improvement Program (CIP) and FY2011-12 Capital Budget
Recommendation, including the reconstruction of Beecher Street from
Treat Street to City Limits. The Adrian City Commission, by Resolution
#R10-129 dated Oct. 18, 2010, authorized the engagement of
Associated Engineers, Adrian, MI, at a cost of $17,900 to perform
design/survey engineering services in preparation for the partial
reconstruction of Beecher Street from Treat Street to City Limits.

In collaboration with the Lenawee County Road Commission the City of
Adrian obtained grant funding from MDOT's Transportation Economic
Development Fund (TED) for a reconstruction project from Treat Street
in the City of Adrian to Parr in Lenawee County. Currently this project
is being designed by Associated Engineers as one project. The City
and County are collaborating services on this project.

The Michigan Department of Transportation (MOOT) has submitted a
proposed contract to perform the subject reconstruction for the City's
portion (Part A) of the project at an estimated cost of $468,800,
including a $375,000 State of Michigan TED funds to partially fund the
project. The subject contract [Control Section EDF 46566, Job Number
110967, and Contract No. 11-5182] includes a pre-bid estimate of
$468,800 for Total Project Cost, including State Funding of $375,000,
leaving a balance of local match amounting to $93,800. Per the third
party agreement with the Lenawee County Road Commission the City
of Adrian is contracting directly with MOOT and handling the financial
portion of the project as such this contract also includes the County's
portion (Part B) of the project an estimated cost of $375,000,
including a $300,000 State of Michigan TED funds to partially fund the
project. The subject contract [Control Section EOF 46566, Job Number



110969, and Contract No. 11-5182] includes a pre-bid estimate of
$375,000 for Total Project Cost, including State Funding of $300,000,
leaving a balance of local match amounting to $75,000, the local
match for Part B of the project will be paid by the Lenawee County
Road Commission.

MOOT has requested a certified resolution of the City Commission
authorizing the Mayor and City Clerk to sign the subject contract. The
attached resolution approving the contract has been prepared for City
Commission consideration at it regularly scheduled meeting of May 2,
2011. I respectfully recommend approval of this resolution
authorizing the Mayor and City Clerk to sign the Federal Highway
Administration (FHWA) Contract Agreement with the Michigan
Department of Transportation (MOOT) reconstruction of Beecher St
from Treat Street to City Limits.



TED (F)
NON FED

CAB
ControlSection
JobNumber
ContractNo.

EDF 46566
110967; 110969
11-5182

THIS CONTRACT is madeandenteredinto this dateof , by and
betweenthe MICHIGAN DEPARTMENT OF TRANSPORTATION,hereinafterreferredto as
the "DEPARTMENT;!! and the CITY OF ADRIAN, a Michigan municipal corporation,
hereinafterreferredto asthe "REQUESTINGPARTY;" for the purposeof fixing the rights and
obligationsof the parties in agreeingto the following improvements,in the City of Adrian,
Michigan, hereinafterreferredto as the "PROJECT"and estimatedin detail on EXHIBIT "I,"
datedMarch21, 2011,attachedheretoandmadeaparthereof:

PART A-EDF 46566; JOB #110967
Reconstructionwork alongBeecherStreetfrom TreatStreetto theeastcity limits; andall
togetherwith necessaryrelatedwork.

PART B - EDF 46566; JOB #110969
Reconstructionwork along Deerfield RoadlBeecherStreet from the eastcity limits to
ParrHighway; andall togetherwith necessaryrelatedwork.

WITNESSETH:

\VHEREAS, the Stateof Michiganis hereinafterreferredto asthe"State;"and

WHEREAS, the PROJECThasbeenapprovedfor financing in partwith funds from the
Stateappropriatedto the TransportationEconomicDevelopmentFund,hereinafterreferredto as
"TED FUNDS," qualifies for funding pursuantto PA 231, Section11(2)(b); Public Act of 1987,
asamended,andis categorizedas:

CATEGORY"F" FUNDED PROJECT

\VHEREAS, the partiesheretohavereachedan understandingwith eachotherregarding
theperformanceof thePROJECTwork anddesireto setforth this understandingin the form ofa
\vritten contract.

NOW, THEREFORE,in considerationof the premisesandof themutualundertakingsof
thepartiesand in confonnitywith applicablelaw, it is agreed:

1. ThepaIiiesheretoshall undertakeandcompletethePROJECTin accordancewith
the termsof this contract.

01123/03 TEDDIR.FOR 3/21111 1



2. The tenn "PROJECTCOST," as hereinused,is herebydefinedas the costof the
physicalconstructionnecessaryfor the completionof thePROJECT.

The costs incurred by the REQUESTING PARTY for preliminary engineering,
constructionengineeringand inspection, and right-of-way are excluded from the PROJECT
COSTasdefinedby this contract.

3. The DEPARTMENT is authorizedby the REQUESTINGPARTY to perf01111, at
no cost to the PROJECT,such administrationof the PROJECTcoveredby this contractas is
necessaryto assistthe REQUESTINGPARTY to qualify for funding. Suchadministrationmay
include perfonningsuch review, legal, financing, any other PROJECTrelatedactivities as are
necessaryto assistthe REQUESTINGPARTY in meeting applicableStaterequirements.

The DEPARTMENT shall provide the REQUESTINGPARTY with a notice to proceed
with the awardof theconstructioncontractfor the PROJECT.

The DEPARTMENT shall make a final acceptanceinspection of the PROJECTas
necessaryto ensurethe PROJECTmeets State requirements. Failure to comply with State
requirementsmay result in forfeiture of future distributionsof the Michigan TransportationFund
asdescribedin Section6. No chargeswill be madeby the DEPARTMENTto the PROJECTfor
any inspectionwork or constructionengineering.

4. The REQUESTINGPARTY, underthe tennsof this contract,shall advertiseand
awardthe PROJECTwork in accordancewith the following:

A. The REQUESTINGPARTY will, at no costto the DEPARTMENT or the
PROJECT,design, or causeto be designed,the PROJECT,and shall
acceptfull responsibilityfor that design. Any review undertakenby the
DEPARTMENT is for its own pUl1'osesand is not to nor doesit relieve
the REQUESTINGPARTY of liability for any claims,causesof action or
judgmentsarisingout of the designof the PROJECT.

B. The REQUESTINGPARTY, hereby,certifiesto the DEPARTMENTthat
the plans, specifications,and estimatesfor the PROJECT have been
preparedin compliancewith applicableStatelaws, local ordinances,and
Stateandlocal standardsandregulations.

C. The REQUESTINGPARTY, hereby,certifiesto the DEPARTMENT that
the contractingproceduresto be followed by the REQUESTINGPARTY
in connectionwith the solicitation of the constructioncontract for the
PROJECTshall be basedon an open competitive bjd process. It is
understoodthat the proposalfor the PROJECTshall bepublicly advertised
and the contract awarded on the basis of the lowest responsiveand

01/23/03TEDDIR.FOR 3/21/11 2



responsible bid in accordance with applicable State statutes, local
ordinances,andStateandlocal regulations.

(1) The REQUESTING PARTY shall not award the const11lction
contract prior to receipt of a notice to proceed from the
DEPARTMENT.

(2) Upon verification that contractorselectionby the REQUESTING
PARTY was made in accordancewith the temlS of this contract
and upon receipt of the "Request for Payment" form from the
REQUESTINGPARTY for eachof the PART A and B portionsof
the PROJECT,the DEPARTMENT will authorizepaymentto the
REQUESTING PARTY for the eligible amounts in accordance
with Section5.

D. The REQUESTING PARTY will, at no cost to the PROJECTor the
DEPARTMENT, comply with all applicable State statutes, local
ordinances,and Stateand local regulations,including, but not limited to,
those specifical1y relating to const11lction contract administration and
obtain all pernlits and approvals with railway companies, utilities,
concernedState, Federal,and local agencies,etc., and give appropriate
notificationsasmay be necessaryfor the perfOlmanceof work requiredfor
the PROJECT.

The REQUESTING PARTY agrees to comply with all applicable
requirementsof Part 91, Soil Erosion and SedimentationControl of the
Natural Resourcesand EnvironmentalProtectionAct, 1994 PA 451 as
amendedby 1995PA 60 and 1996PA 173,MCL 324.9101et. seq.,for all
PROJECTwork perfomledunder this contract, and the REQUESTING
PARTY shall requireits contractorsandsubcontractorsto comply with the
same.

E. All work in connection with the PROJECT shall be perfomled in
confomlancewith the DEPARTMENT'S current StandardSpecifications
for Construction,specialprovisions,and the supplementalspecifications
andplanspertainingto the PROJECT. All materialsfumishedandusedin
the construction of the PROJECT shall conform to the aforesaid
specifications. Any changesin the scopeof work for the PROJECTwill
requireapprovalby the DEPARTMENT.

01123/03TEDDIR.FOR 3/21/11 3



F. The REQUESTINGPARTY shall, at no cost to the PROJECTor to the
DEPARTMENT, appoint a project engineerwho shall administer the
PROJECTand ensurethat the plans and specificationsare followed, and
shall perform or causeto be perfonnedthe constructionengineeringand
inspectionservicesnecessaryfor the completionof the PROJECT.

Should the REQUESTING PARTY elect to use consultants for
constructionengineeringandinspection,the REQUESTINGPARTY shall
provide a full-time project manageremployed by the REQUESTING
PARTY who shall ensurethat theplansandspecificationsare followed.

G. The REQUESTINGPARTY shall requirethe contractorwho is awarded
the contract for the construction of the PROJECT to provide, as a
minimum, insurancein the amountsspecifiedin and in accordancewith
the DEPARTMENT'S current StandardSpecificationsfor Construction,
andto:

(1) Maintain bodily injury and property damagemsurancefor the
durationof thePROJECT.

(2) Provide owner'sprotective liability insurancenaming as insureds
the State of Michigan, the Michigan State Transportation
Commission, the DEPARTMENT and its officials, agents and
employees,the REQUESTINGPARTY and any other party with
jurisdiction for the roadwaybeing constructedas the PROJECT,
and their employees,for the duration of the PROJECTand to
provide copies of certificatesof insuranceto the insureds. It is
understood that the DEPARTMENT does not assume either
ownershipof any portion of the PROJECTor jurisdiction of any
REQUESTINGPARTY highwayas a result of beingnamedas an
insuredon the owner'sprotectiveliability insurancepolicy.

(3) Comply with the requirementsof notice of cancellation and
reduction of insurance set forth in the current Standard
Specificationsfor Constructionand to provide copies of notices
andreportspreparedto thoseinsured.

5. ThePROJECTCOSTshallbemet in accordancewith the following:

PART A
ThePART A portion of thePROJECTCOSTshallbemetin partby contributions
by TED FUl\TDS. TED FUNDS CategoryF shall be appliedto the eligible items
of the PART A portionof the PROJECTCOSTup to anamountnot to exceedthe
lesserof: (1) 80 percentof the approvedand responsiblelow bid amountfor the
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PART A portion of the PROJECT,or (2) $375,000, the grant amount. The
balance,if any, of the PROJECTCOST, after deductionof TED FUNDS, is the
saleresponsibilityof theREQUESTINGPARTY.

PART B
ThePART Bportionof thePROJECTCOSTshallbemetin partby contributions
by TED FUNDS. TED FUNDS CategoryF shall be appliedto the eligible items
of thePART B portionof thePROJECTCOSTup to an amountnot to exceedthe
lesserof: (1) 80 percentof the approvedandresponsiblelow bid amountfor the
PART B portion of the PROJECT,or (2) $300,000, the grant amount. The
balance,if any, of the PROJECTCOST, after deductionof TED FUNDS, is the
soleresponsibilityof theREQUESTINGP},RTY.

The REQUESTING PARTY shall be responsiblefor the payment of all costs and
expensesincurredin theperformanceof PROJECTwork.

Basedupon the final costof eachof the PART A andB portionsof the PROJECTand/or
a request by the REQUESTING PARTY, a payment adjustmentmay be initiated and/or
authorizedby the DEPARTMENT for eligible items of eachof the PART A and B portionsof
the PROJECTCOSTsuchthat the total amountof TED FUNDS for eachof the PART A andB
portions of the PROJECT does not exceed the grant amount for each PART. The
REQUESTINGPARTY shall certify all actual costs incurred for work performedunder this
contractthat are eligible for paymentwith TED FUNDS andwill be requiredto repayany TED
FUNDS it receivedin excessof 80 percentof the total of suchcostsfor eachof the PART A and
B portionsof the PROJECT.

6. The REQUESTINGPARTY shall establishand maintain adequaterecordsand
accountsrelativeto the costof the PROJECT. Saidrecordsshallberetainedfor a periodof three
(3) yearsafter completionof constructionof thePROJECTandshallbeavailablefor auditby the
DEPARTMENT. In the eventof a disputewith regardto allowableexpensesor any otherissue
under this contract,the REQUESTINGPARTY shall continueto maintain the recordsat least
until thatdisputehasbeenfinally decidedandthe time afterall availablechallengesor appealsof
that decisionhasexpired.

The DEPARTMENT, or its representative,mayinspect,copy, or audit the recordsat any
reasonabletime after giving reasonablenotice.

The REQUESTINGPARTY, within six (6) monthsof completionof the PROJECTand
payment of all items of PROJECT COST related thereto, shall make a final reporting of
constructioncoststo the DEPARTMENT andcertify that the PROJECThasbeenconstructedin
accordancewith thePROJECTplans,specifications,andconstructioncontract.

In the eventthat an audit performedby or on behalfof the DEPARTMENT indicatesan
adjustmentto the costsreportedunder this contractor questionsthe allowability of an item of
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expense,the DEPARTMENT shall promptlysubmitto the REQUESTINGPARTY a Notice of
Audit Resultsand a copy of the audit report which may supplementor modify any tentative
findings verballycommunicatedto theREQUESTINGPARTY at thecompletionof anaudit.

Within sixty (60) days after the dateof the Notice of Audit Results,the REQUESTING
PARTY shall: (a) respondin writing to theresponsibleBureauor theDEPARTMENTindicating
whetheror not it concurswith the audit report, (b) clearly explain the natureandbasisfor any
disagreementasto a disalloweditem of expense,and(c) submitto theDEPARTMENT awritten
explanationasto anyquestionedor no opinionexpresseditem of expense,hereinafterreferredto
as the "RESPONSE". The RESPONSEshall be clearly stated and provide any supporting
documentationnecessaryto resolve any disagreementor questionedor no opinion expressed
item of expense. \\There the documentationis voluminous, the REQUESTINGPARTY may
supply appropriateexcerptsand make alternatearrangementsto convenientlyand reasonably
makethat documentationavailablefor review by the DEPARTMENT. The RESPONSEshall
refer to andapply the languageof the contract. The REQUESTINGPARTY agreesthat failure
to submit a RESPONSEwithin the sixty (60) day period constitutesagreementwith any
disallowanceof an item of expenseand authorizesthe DEPARTMENT to finally disallow any
itemsof questionedor no opinionexpressedcost.

The DEPARTMENT shall makeits decisionwith regardto any Notice of Audit Results
and RESPONSEwithin one hundredtwenty (120) days after the date of the Notice of Audit
Results. If the DEPARTMENT determinesthat an overpaymenthas been made to the
REQUESTING PARTY, the REQUESTING PARTY shall repay that amount to the
DEPARTMENT or reachagreementwith the DEPARTMENT on a repaymentschedulewithin
thirty (30) days after the date of an invoice from the DEPARTMENT. If the REQUESTING
PARTY fails to repay the overpaymentor reach agreementwith the DEPARTMENT on a
repaymentschedulewithin the thirty (30) dayperiod,theREQUESTINGPARTY agreesthat the
DEPARTMENT shall deduct all or a portion of the overpaymentfrom any funds then or
thereafterpayableby the DEPARTMENT to the REQUESTINGPARTY underthis contractor
anyotheragreement,or payableto the REQUESTINGPARTY underthe te1TI1S of 1951 PA 51,
asapplicable. Interestwill beassessedon anypartialpaymentsor repaymentschedulesbasedon
the unpaidbalanceat the endof eachmonthuntil the balanceis paid in full. The rateof interest
will be basedon the Michigan Departmentof Treasurycommoncashfunds interestearnings.
Therateof interestwill be reviewedannuallyby theDEPARTMENT andadjustedasnecessary
basedon the Michigan Departmentof Treasurycommon cash funds interest earnings. The
REQUESTINGPARTY expresslyconsentsto this withholdingor offsettingof fundsunderthose
circumstances,reserving the right to file a lawsuit in the Court of Claims to contest the
DEPARTMENT'S decision only as to any item of expensethe disallowanceof which was
disputedby theREQUESTINGPARTY in a timely filed RESPONSE.

The REQUESTING PARTY shall comply with the Single Audit Act of 1984, P.L.
998-502andapplicableStatelaws andregulationsrelativeto audit requirements.
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7. Upon completionof constructionof the PROJECT,the REQUESTINGPARTY
will causeto be enactedand enforcedsuch ordinancesor regulationsas may be necessaryto

parking in the roadwayright-of-way throughoutthe limits of the PROJECT.

8. The REQUESTINGPARTY certifies that a) it is a personunder 1995 PA 71 and
is not awareof and has no reasonto believe that the property is a facility as defined in MSA
13A.20101(l)(l); b) the REQUESTINGPARTY further certifies that it hascompletedthe tasks
requiredby MCL 324.20126(3)(h); MSA 13A.20126(3)(h);c) it conducteda visual inspection
of property within the existing right of way on which construction is to be perfomled to
detennineif any hazardoussubstanceswere present;and at sites on which historically were
locatedbusinessesthat involved hazardoussubstances,it performeda reasonableinvestigationto
detemlinewhetherhazardoussubstancesexist. This reasonableinvestigationshouldinclude,at a
minimum, contactwith local, Stateand federal environmentalagenciesto determineif the site
has been identified as, or potentially as, a site containinghazardoussubstances;d) it did not
causeor contributeto the releaseor threatof releaseof any hazardoussubstancefound within the
PROJECTlimits.

The REQUESTINGPARTY also certifies that, in addition to reporting the presenceof
any hazardoussubstancesto the Departmentof Environmental Quality, it has advised the
DEPARTMENT of the presenceof any and all hazardoussubstanceswhich the REQUESTING
PARTY found within the PROJECTlimits, as a resultof perfomlingthe investigationandvisual
inspectionrequiredherein. The REQUESTINGPARTY also certifies that it hasbeenunableto
identify any entity who may be liable for the cost of remediation. As a result, the
REQUESTING PARTY has included all estimatedcosts of remediation of such hazardous
substancesin its estimatedcostof constructionof the PROJECT.

9. If, subsequentto execution of this contract, previously unknown hazardous
substancesare discoveredwithin the PROJECTlimits, which requireenvironmentalremediation
pursuantto either Stateor federal law, the REQUESTINGPARTY, in addition to reportingthat
fact to the Depalimentof EnvironmentalQuality, shall immediatelynotify the DEPARTMENT,
both orally and in writing of such discovery. The DEPARTMENT shall consult with the
REQUESTINGPARTY to detennineif it is willing to pay for the cost of remediationand to
detenlline the eligibility, for reimbursement,of the remediationcosts. The REQUESTING
PARTY shall pay all costs associatedwith such remediation,including all delay costs of the
contractorfor the PROJECT. If the REQUESTINGPARTY refusesto participatein the cost of
remediation,the amountof TED FUNDS the REQUESTINGPARTY receivedfrom Grant 532
for the PART A portion of the PROJECT and Grant 538 for the PART B pOliion of the
PROJECTshall be forfeited backto the DEPARTMENT.

10. If State funds administeredby the DEPARTMENT are used to pay the cost of
remediatingany hazardoussubstancesdiscoveredafter the executionof this contractand if there
is a reasonablelikelihood of recovery, the REQUESTING PARTY, in cooperationwith the
Departmentof EnvironmentalQuality and the DEPARTMENT, shall make a diligent effort to
recover such costs from all other possibleentities. If recovery is made, the DEPARTMENT
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shall be reimbursedfrom such recoveryfor the proportionateshareof the amountpaid by the
DEPARTMENT and the DEPARTMENT shall credit such sums to the appropriatefunding
source.

11. The DEPARTMENT'Ssole reasonfor enteringinto this contractis to enablethe
REQUESTINGPARTY to obtainandusefundsprovidedby the State.

Any and all approvals of, reviews of, and recommendationsregarding contracts,
agreements,pem1its, plans, specifications,or documents,of any nature, or any inspectionsof
work by the DEPARTMENT pursuant to the terms of this contract are done to assist the
REQUESTINGPARTY in meetingprogramguidelinesin order to qualify for availablefunds.
Such approvals,reviews, inspectionsand recommendationsby the DEPARTMENT shall not
relieve the REQUESTING PARTY and the local agencies,as applicable, of their ultimate
control andshall not be construedas a warrantyof their propriety or that the DEPARTMENT is
assumingany liability, control or jurisdiction.

The providing of recommendationsor adviceby the DEPARTMENTdoesnot relievethe
REQUESTINGPARTY and the local agencies,as applicable,of their exclusivejurisdiction of
the highwayandresponsibilityunderMCL 691.1402,MSA 3.996(102).

When providing approvals, reviews and recommendationsunder this contract, the
DEPARTMENT is performing a govemmental function, as that teTIn is defined in MCL
691.1401;MSA 3.996(101),which is incidentalto the completionof the PROJECT.

12. The DEPARTMENT, by executingthis contract,and renderingservicespursuant
to this contract, has not and does not assume jurisdiction of the highway, describedas the
PROJECTfor purposesof MCL 691.1402;MSA 3.996(102). Exclusive jurisdiction of such
highway for the purposesof MeL 691.1402; MSA 3.996(102)rest with the REQUESTING
PARTY andotherlocal agencieshavingrespectivejurisdiction.

13. The REQUESTINGPARTY shall approveall of the plans and specificationsto
be usedon the PROJECTand shall be deemedto have approvedall changesto the plans and
specificationswhen put into effect. It is agreedthat ultimateresponsibilityand control over the
PROJECTrestswith theREQUESTINGPARTY andlocal agencies,asapplicable.

14. The REQUESTINGPARTY agreesthat the costsreportedto the DEPARTMENT
for this contractwill representonly thoseitems that areproperly chargeablein accordancewith
this contract. The REQUESTINGPARTY also certifies that it has readthe contracttem1Sand
has madeitself awareof the applicablelaws, regulations,and termsof this contractthat apply to
the reportingof costsincurredunderthe tem1Sof this contract.
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15. In addition to any protection afforded by a policy of insurance, the
REQUESTING PARTY agreesto indemnify and save hannlessthe State of Michigan, the
Michigan State TransportationCOnlmission,the DEPARTMENT and all officers, agents,and
employeesthereof:

A. From any an all claims by persons, finns, or corporations for labor,
materials,suppliesor servicesprovidedto the REQUESTINGPARTY in
connectionwith the contract which the REQUESTING PARTY shall
perfonnunderthe termsof tbis contract;and

B. From any and all claims for injuries to, or deathof, any and all persons,
for loss of or damageto propelty, environmentaldamage,degradation,
responseandcleanupcosts,andattomeyfeesor otherrelatedcosts,arising
out of, under,or by reasonof the Agreement,including the designof the
PROJECT,exceptclaimsresultingfrom the solenegligenceor willful acts
or omissionsof said indemnitee,its agentsor employees.

TheDEPARTMENT shall not be subject to any obligationsor liabilities by contractorsof
the REQUESTING PARTY or their subcontractorsor any other personnot a party to this
contractwithout its specific consentand notwithstandingits concurrencein or approval of the
awardof any contractor subcontractor the solicitationthereof.

It is expresslyunderstoodand agreedthat the REQUESTING PARTY shal1 take no
action or conductwhich ariseseitherdirectly or indirectly out of its obligations,responsibilities,
and dutiesunderthis contract,which resultsin claimsbeingassertedagainstor judgmentsbeing
imposed againstthe State of Michigan, the DEPARTMENT, and/or the Michigan State
TransportationCommission.

In the eventthat the sameoccurs,for the purposeof this contract,it will be consideredas
a breachof this contracttherebygiving the Stateof Michigan, the DEPARTMENT, and/orthe
Michigan State TransportationCommissiona right to seekand obtain any necessaryrelief or
remedy,including but not by way oflimitation, ajudgmentfor moneydamages.

16. In connectionwith the perfomlanceof PROJECTwork under this contract the
partieshereto(hereinafterin Appendix "A" referredto as the "contractor")agreeto comply with
the Stateof Michigan provisionsfor "Prohibition of Discrimination in StateContracts,"as set
fOl1h in Appendix A, attachedheretoand madea part hereof. The partiesfurther covenantthat
they will comply with the Civil Rights Acts of 1964 being P.L. 88-352, 78 Stat. 241, as
amended,being Title 42 U.S.c. Sections 1971, 1975a-1975d,and 2000a-2000h-6,and \\lill
require similar covenantson the part of any contractor or subcontractoremployed in the
performanceof this contract.

17. The REQUESTING PARTY and other local agencies,as applicable parties,
understandand agreethat the highway(s) or street(s)being improved under the tenus of this
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agreementandfundedwith TransportationEconomicDevelopmentFunds,shall not be subjectto
any restrictionby local authoritiesin using celiain commercialvehicleson suchhighway(s)or
street(s). Suchrestrictionsare in conflict with the basicconceptof the TransportationEconomic
DevelopmentProgramand Funding. The REQUESTINGPARTY, by signing this agreement,
agreesto obtain concurrencefrom other local governmentalagencieswithin whosejurisdiction
or control the highway(s)or street(s)arebeingimproved.
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18. This contract shall becomebinding on the partieshereto and of full force and
effect uponthe signingthereofby the duly authorizedofficials for thepartiesheretoanduponthe
adoption oT tlle- necessaryresolution approving said contract and authorizing the signatures
thereto of the respectiveofficials of the REQUESTING PARTY, a certified copy of which
resolution shall be attachedto this contract; and with approval by the State Administrative
Board.

IN WITNESS WHEREOF,thepartiesheretohavecausedthis contractto be executedthe
day andyearfirst abovewritten.

CITY OF ADRIAN

_
Title:

MICHIGAN DEPARTMENT
OF TRANSPORTATION

By _
DepartmentDirector MDOT

By
Title:
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March24,2011

EXHIBIT I

EstimatedPROJECTCOST

CONTROLSECTION
JOB:t\TUMBER

ESTIMATED COST

EDF 46566
110967; 110969

ContractedWork
PART A
$468,800

PARTB
$375,000

TOTAL
$843,800

ESTIMATED COSTPARTICIPATION

GRAND TOTAL ESTIMATED COST
LessTED FUNDS*
BALANCE (REQUESTINGPARTY'S SHARE)

NO DEPOSIT

$468,800
$375,000
$ 93,800

$375,000
$300.000
$ 75,000

$843,800
$675,000
$168,800

*TED F"ill\l])S for each of the PART A and B portions of the PROJECTare limited to the
amountsasdescribedin Section5.
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APPENDIX A
PROHIBITION OF DISCRII\1INAnON [N STATE CONTR.\.CTS

[n connectionwith the performanceof work underthis contract;the contractoragreesasfollows:

1. In accordancewith Act No. 453, Public Acts of [976, the contractorhereby agreesnot to discriminateagainstan
employeeor applicantfor employmentwith respectto hire, tenure,terms,conditions,or privilegesof employment,or
as a matter directly or indirectly related to empio-yment,becauseof race, color, religion, national origin, age,·sex,
height,weight,or marital status. Further,in accordancewith Act No. 220, PublicActs of 1976asamendedby Act No.
478, Public Acts of 1980 the contractor hereby agreesnot to discriminateagainstan employeeor applicant for
employmentwith respectto hire, tenure, terms, conditions,or privileges of employment,or a matter directly or
indirectly related to employment,becauseof a disability that is unrelatedto the individual's ability to perform the
duties of a pal"ticular job or position. A breachof the abovecovenantsshall be regardedas a materialbreachof this
contract.

2. The contractorherebyagreesthat any and all subcontractsto this contract,wherebya portion of thework setforth in
this contract is to be performed,shall contain a covenantthe same as hereinaboveset forth in Section 1 of this
Appendix.

3. The contractorwill take affirmative action to insure that applicantsfor employmentand employeesare treated
without regardto their race,color, religion, nationalorigin, age,sex,height,weight, marital statusor a disability that
is unrelatedto the individual's ability to perform the dutiesof a particularjob or position. Suchaction shall include,
but not be limited to, the following: employment,upgrading,demotionor transfer,recruitmentadvertising;layoff or
termination;ratesof payorotherforms of compensation;andselectionfor training, including apprenticeship.

4. The contractorwill, in all solicitationsor advertisementsfor employeesplacedby or on behalfof the contractor,state
that all qualified applicantswill receiveconsiderationfor employmentwithout regardto race,color, religion, national
origin, age,sex,height,weight, marital statusor disability that is unrelatedto the individual's ability to perform the
dutiesof a particularjob or position.

5. The contractoror his collective bargainingrepresentativewill sendto eachlabor union or representativeof workers
with which he has a collective bargainingagreementor other contractor understanding,a notice advising the said
labor union or workers'representativeof the contractor'scommitmentsunderthis appendix.

6. The contractorwill comply with all relevantpublishedrules, regulations,directives,and ordersof the Michigan Civil
Rights Commissionwhich may be in effectprior to the takingof bids for any individual stateproject.

7. The contractorwill furnish and file compliancereportswithin such time and upon such forms as provided by the
Michigan Civil Rights Commission,said forms may also elicit information as to the practices,policies, program,and
employmentstatisticsof eachsubcontractoraswell as the contractorhimself, andsaidcontl"actorwill permit accessto
his books, records, and accountsby the Michigan Civil Rights Commission and/or its agent, for purposesof
investigation to ascertaincompliancewith this contract and relevant with rules, regulations,and orders of the
Michigan Civil RightsCommission.

8. In the eventthat the Civil Rights Commissionfinds, after a hearingheld pursuantto its rules, that a contractorhas
not compliedwith the contractualobligationsunderthis agreement,the Civil Rights Commissionmay, as part of its
order basedupon such findings, certify said findings to the Administrative Board of the Stateof Michigan, which
Administrative Board may order the cancellationof the contract found to have been violated and/or declare the
contractor ineligible for future contractswith the state and its political and civil subdivisions,departments,and
officers, and including the governingboardsof institutionsof highereducation,until thecontractorcomplieswith said
order of the Civil Rights Commission. Notice of said declarationof future ineligibility may be given to any or all of
the personswith whom thecontractoris declaredineligible to contractas a contractingparty in future contracts. [n
any case before the Civil Rights Commission in which cancellation of an ex.isting contract is a possibility, the
contracting agency shall be notified of such possible remedy and shall be given the option by the Civil Rights
Commissionto participatein suchproceedings.

9. The contractorwill include,or incorporateby reference,the provisionsof the foregoingparagraphs(1) through(8) in
every subcontractor purchaseorderunlessexemptedby the rules, regulationsor ordersof the Michigan Civil Rights
Commission,and will provide in everysubcontractor purchaseorder that said provisionswill be binding upon each
subcontractoror seller. March. J998



Rll-055 May 2, 2011

RE: DEPARTMENT OF PUBLIC WORKS - Michigan Department of Transportation
(MOOT) Beecher Street Reconstruction - Treat thru City Limits to Parr
Highway

RESOLUTION

WHEREAS, the Adrian City Commission, by Resolution #Rll-009 dated February 7, 2011,
adopted the Recommended FY2011-17 City of Adrian Capital Improvement Program (CIP) and
FY2011-12 Capital Budget Recommendation, including the reconstruction of Beecher Street from Treat
Street to City Limits; and

WHEREAS, the Adrian City Commissionl by Resolution #R10-129 dated Oct. 18/ 2010,
authorized the engagement of Associated Engineers, Adrian, MIl at a cost of $17,900 to perform
design/survey engineering services in preparation for the partial reconstruction of Beecher Street from
Treat Street to City Limits; and

WHEREAS, the Lenawee County Road Commission (LCRC) has scheduled reconstruction of
Beecher Street from Adrian City Limits to Parr Highway in collaboration with the City's Project; and

WHEREAS, the City of Adrian and the LCRC jointly submitted a grant application and have
been awarded a Michigan Department of Transportation (MOOT) Transportation Economic
Development Fund (TED) grant to partially fund the joint project as follows:

City of Adrian (Part A)
LCRC (Part B)

Total

MOOT
Grant

$375,000
300,000

$675.000

Local
Match

$ 93/800
75,000

$168,800

Total
Cost

$468/800
375,000

$843.800

WHEREAS, the City and LCRC are collaborating services on this project, with a division of
responsibilities as follows: The City will take the lead on the project with MOOT; the City will handle
the financial aspects of the projectl bidding the project and some construction engineering. The
County Road Commission will prOVide pay estimates, construction engineering and Field management
for the project. Both parties will work together to select contractors and cooperate to identify cost
savings measure beneficial to both departments; and

WHEREAS, because the City will be responsible for the financial administration of the project
[Control Section EDF 465661 Contract No. 11-5182 Job Nos. Part A 110967 and Part B 1109691, the
City Engineer and City Administrator recommend City Commission approval of the aforementioned
Federal Highway Administration (FHWA) contract and authorization for the Mayor and City Clerk to
sign the appropriate documents implementing reconstruction of Beecher Street from Treat Street thru
City Limits to Parr Highway.

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commissionl by this resolution,
hereby approves the Federal Highway Administration (FHWA) contract [Control Section EDF 46566,
Contract No. 11-5182 Job Nos. Part A 110967 and Part B 110969] and authorization for the Mayor and
City Clerk to sign the appropriate documents implementing reconstruction of Beecher Street from
Treat Street thru City Limits to Parr Highway.

On motion by Commissioner , seconded by Commissioner

_____________, this resolution was by a _

vote.


