CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
ey 2014 2015 Change
= licenses & Permit: Taxes $ 5,691,905 % 5,864,947  3.04%
o Coseme Licenses & Permits $ 341,695 $ 300,785  -11.97%
Federal Government S 204,088 S 133,018 -34.82%
RSt State Government 5 3,597,144 § 3,817,667 6.13%
B Local Contributions 7|.70E17| gqntribqtigns _ S -5 - N/A
f Charges for Services s 952,348 § 934,112 -1.91%
w Charges for Services o '
’ Fines & Forfeitures $ 230,339 $ 201,861 -12.36%
L e Interest & Rents S 1,352,235 S 875,102  -35.28%
B Interest & Reats Other Revenues S 2,293,704 S 2,258,752 -1.52%
orfer evenises Total Revenues S 14,663,458 S 14,386,244 -1.89%
3. Revenue sources per capita - compared to the prior year 4. Historical trends of individual sources
Co ]
Other Revenues [ i :‘
Interest & Rents 8,000,000
Fines & Forfeitures B 7,000,000
Charges for Services [N 6,000,000
Local Contributions
: 5,000,000 - —e e i — - - -
State Government [
Federal Government & 4,000,000 - -
Licenses & Permits [ 3,000,000
Taxes _ 2,000,000 h _
- 100 200 300 1,000,000 — g : i o
e 2011 2014 2015

Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee
2. Compared to the prior year

1. Where our money comes from (all governmental funds)

2015
RS 2014 2015 Change
B Licenses & Permits | Taxes S 5,691,905 S 5,864,947 3.04%
Federal Government Licgr]_i?E _g_L_PermitS $ 341’695 S 300'785 -11.97%
Federal Government S 204,088 S 133,018 -34.82%
SHgiSmgmment State Government $ 3,597,144 5 3,817,667 6.13%
® local Contributions 71;%:73' COn_t_ribUtiOn? S - S - N/A
Charges for Services S 952,348 S 934,112 -1.91%
# Charges for Services T e e
¢ Fines & Forfeitures S 230,339 S 201,861  -12.36%
i Firies B Fortetiees Interest & Rents S 1,352,235 S 875,102  -35.28%
# Interest & Rents Other Revenues S 2,293,704 S 2,258,752 -1.52%
S Total Revenues S 14,663,458 S 14,386,244 -1.89%
3. Revenue sources per capita - compared to the prior year 4. Historical trends of individual sources
Other Revenues S Lieenser b BRIt |
interest & Rents | 400,000
Fines & Forfeitures B 350,000
Charges for Services | 300,000 -
Local Contributions
250,000 = —— =
State Government
Federal Government [ ‘ 200,000
Licenses & Permits R 150,000
Taxes _ B 100,000 -
- 100 200 300 50,000 . B Al
m2015 m 2014 - 2014 2015
Commentary:
For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
| Licenses & Permits Taxes S 5,691,905 S 5,864,947 3.04%
A Licenses & Permits S 341,695 S 300,785  -11.97%
Federal Government S 204,088 S 133,018 -34.82%
 stee Government State Government 5 3,597,144 $ 3,817,667  6.13%
| Local Contributions LOC;ﬂ Cont_nbatlons S - S = N/A
R | Charges for Services S 952,348 S 934,112  -1.91%
Fines & Forfeitures $ 230,339 $ 201,861  -12.36%
™ Fines & Farfeitures Interest & Rents S 1,352,235 $ 875,102  -35.28%
® Interost & Rents Other Revenues S 2,293,704 § 2,258,752 -1.52%
P — Total Revenues S 14,663,458 S 14,386,244 -1.89%
3. Revenue sources per capita - compared to the prior year 4, Historical trends of individual sources
Other Revenues '_ Federal Government li
Interest & Rents 250,000
Fines & Forfeitures [
Charges for Services | 200,000 ————— - F
Local Contributions
State Government ._ 150,000
Federal Government l
Licenses & Permits - 100,000 = 3
Taxes
""""""" 50,000
- 100 200 300
m2015 2014 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
= Tates 2014 2015 Change
H Licenses & Permits Taxes S 5,691,905 $ 5,864,947 3.04%
. Licenses & Permits S 341,695 $ 300,785 -11.97%
Federal Government S 204,088 S 133,018 -34.82%
P ouam e State Government $ 3,597,144 % 3,817,667  6.13%
= Local Contributions LO(;E;| COFI_tFlbUtTOI"IS S - 8 . N/A
Charges for Services s 952,348 % 934,112  -1.91%
e Fines & Forfeitures $ 230,339_$ 201,861 -12.36%
M fines B RarRIUEES Interest & Rents S 1,352,235 S 875,102 -35.28%
® Interest & Rents Other Revenues S 2,293,704 S 2,258,752 -1.52%
T Total Revenues $ 14,663,458 $ 14,386,244 -1.89%
3. Revenue sources per capita - compared to the prior year 4. Historical trends of individual sources
T T Se— _ State Government _:i
Interest & Rents ‘ 4,300,000
Fines & Forfeitures I 4,000,000
Charges for Services | 3,500,000
Local Contributions 3,000,000 — — -
State Government _ 2,500,000
Federal Government !l 2,000,000
Licenses & Permits l 1,500,000
Taxes [mremwemweem o o gmr ey |
: = 1,000,000
- 100 200 300 500,000 . - _

W01s (im201 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where our money comes from (all governmental funds)

2. Compared to the prior year

2015
ey 2014 2015 Change
# Licenses & permits Taxes S 5,691,905 S 5,864,947  3.04%
R Licenses & Permits $ 341,695 $ 300,785 -11.97%
| Federal Government $ 204,088 $ 133,018 -34.82%
fE > MISLGOMSIRS:  State Government S 3,597,144 & 3,817,667 6.13%
® Local Contributions Local Contrlbutions S - $ = N/A
_ Charges for Services S 952,348 S 934,112 -1.91%
* Charges for Services = T
’ Fines & Forfeitures $ 230,339 3 201,861  -12.36%
WFines & Forfesies Interest & Rents S 1,352,235 S 875,102 -35.28%
B Interest & Rents Other Revenues S 2,293,704 S 2,258,752 -1.52%
B i e Total Revenues S 14,663,458 § 14,386,244 -1.89%
3. Revenue sources per capita - compared to the prior year 4. Historical trends of individual sources
Other Revenues S Local Contributions Nti
Interest & Rents [ 350,000
Fines & Forfeitures i 300,000
Charges for Services [
o i 250,000
Local Contributions
State Government I 200,000
Federal Government __I 150,000 .
Licenses & Permits [
e I —— ———— 100,000
= 100 200 300 50,000
miplz RE0M 2011 2012 2013 2014 2015
Commentary:
For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
Taxes 2014 2015 Change
B icenses & Permits Taxes 3 5,691,905 $ 5,864,947  3.04%
et Goverent Licenses & Permits $ 341,695 $ 300,785  -11.97%
Federal Government S 204,088 S 133,018 -34.82%
SEager State Government $ 3,597,144 % 3,817,667  6.13%
W Local Contributions LOCaf Cor}tﬂt}utlons $ T S - N/A
N Charges for Services S 952,348 S 934,112 -1.91%
w Charges for Services ey e
g | Fines & Forfeitures S 230,339 S 201,861  -12.36%
= Fines & Forfeitures Interest & Rents S 1,352,235 § 875,102  -35.28%
# Interest & Rents Other Revenues S 2,293,704 S 2,258,752 -1.52%
N Total Revenues $ 14,663,458 S 14,386,244 -1.89%
3. Revenue sources per capita - compared to the prior year 4. Historical trends of individual sources
Other Revenues S Charges for Services :
Interest & Rents [ 1,200,000
Fines & Forfeitures B 1,000,000
Charges for Services S
Local Contributions 800,000 - e i - -
State Government
Federal Government [k 600,000 ) i
Licenses & Permits - . 400,000
L e ————————
. 100 200 300 200.000
W01 m2014 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
= Teores 2014 2015 Change
® Licenses & Permits ,I,aﬁ‘i,,i - s 5,691,905 s 5,854,947 3.04%__
rederal Govermmant Licenses & Permits S 341,695 S 300,785 -11.97%
_Federal Government S 204,088 133,018 -34.82%
R State Government ] 3,597,144 S 3,817,667 6.13%
W Local Contributions | I_..Oca] CC_)r!trlb_UnOnS S - 5 = N/A
Charges for Services S 952,348 S 934,112 -1.91%
© Charges for Services e 1 s o e e e
’ Fines & Forfeitures S 230,339 § 201,861 -12.36%
W Eine &Farleliares Interest & Rents S 1,352,235 S 875,102 -35.28%
= Interest & Rents Othel’ ReVenUES S 2,293,704 s 2,258,752 '152%
i Eseniras Total Revenues S 14,663,458 S 14,386,244 -1.89%
3. Revenue sources per capita - compared to the prior year 4. Historical trends of individual sources
Other Revenues _ Fines & Forfeitures :
Interest & Rents [ 250,000 a

Fines & Forfeitures I
Charges for Services 200,000

==
Local Contributions
State Government _ 150,000
Federal Government l
Licenses & Permits .

100,000 =
Taxes
e P B o7 = e - 50'000 s = -
- 100 200 300
m2015 m2014 2011 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where our money comes from (all governmental funds)

2. Compared to the prior year

2015
Rilaxes 2014 2015 Change
B Licenses & Permits Taxes S 5,691,905 S 5,864,947 3.04%
A Licenses & Permits $ 341,695 $ 300,785  -11.97%
Federal Government g 204,088 S 133,018 -34.82%
L | State Government _$ 3,597,144 _$ 3,817,667 6.13%
® Local Contributions Local Contributions S - s - N/A
‘ Charges for Services $ 952,348 S 934,112 -191%
[ Fines & Forfeitures S 230,339 _$ 201,861 -12.36%
WiEinesE ForfetuTes Interest & Rents S 1,352,235 § 875,102  -35.28%
= Interest & Rents Other Revenues S 2,293,704 S 2,258,752 -1.52%
r— Total Revenues S 14,663,458 S 14,386,244 -1.89%
3. Revenue sources per capita - compared to the prior year 4. Historical trends of individual sources
Interest & Rents }
Other Revenues [t s
Interest & Rents ‘ 1,600,000
Fines & Forfeitures l 1,400,000
Charges for Services _ 1,200,000 - : i
Local Contributions 1
State Government — BRI reeseaee—— R S
Federal Government l . 800,000 - o ) =
Licenses & Permits . | 600,000
Taxes _ 400,000 S — o
- 100 200 300 0,000 +——mm— . ety 4 . .
= fand
LSl 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where our money comes from (all governmental funds)

2. Compared to the prior year

2015

B Taxes

® Llicenses & Permits

Federal Government

| State Government

| Local Contributions

™ Charges for Services

® Fines & Forfeitures

® Interest & Rents

Other Revenues

2014 2015 Change

Taxes  § 5,691,905 S 5,864,947 3.04%

Licenses & Permits S 341,685 $ 300,785  -11.97%

Federal Government S 204,088 $ 133,018 -34.82%
State Government S 3,597,144 S 3,817,667 6.13%

Local Contributions S - S - N/A

Charges for Services K 952,348 § 934,112 -1.91%

Fines & Forfeitures $ 230,339 $ 201,861 -12.36%
Interest & Rents S 1,352,235 S 875,102  -35.28%

Other Revenues S 2,293,704 S 2,258,752 -1.52%

Total Revenues S 14,663,458 § 14,386,244 -1.89%

3. Revenue sources per capita - compared to the prior year

4. Historical trends of individual sources

Other Revenues

v

Other Revenues [ Sy
Interest & Rents [ 3,500,000
Fines & Forfeitures [ 3,000,000
Charges for Services [N
. I 2,500,000
Local Contributions
State Government I EE—— 2,000,000
Federal Government l 1,500,000 & |
Licenses & Permits [k
Taxes ™ 1,000,000 :
2 100 200 300 500,000
maor  ma0is 2011 2012 2013 2014 2015
Commentary:
For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where we spend our money (all governmental funds) 2. Compared to the prior year
202 2014 2015 Change
e e | General Government $ 1,712,859 S 1,684,336 -1.67%
& holze e  Police & Fire $ 4,399,174 $ 4,907,898  11.56%
Other Public Safety | Other Public Safety S 374,601 S 405,418 8.23%
B Roads _Roads o - S 1,862,500 $ 592,518 —6819%
e Other Public Works $ 988,732 $ 1,229,001 24.30%
o Health & Welfare S - S - N/A
" Healt| elfare T I =ruhal TR
‘Community/Econ. Development 5 240,378 S 367,955 53.07%
i CommunttylEon Developmert “Recreation & Culture S 2,181,660 $ 2,075,787 -4.85%
W:Recreation & Cultiire Egﬂi’iﬂgptla}y o S 86,707 & 1,008,704 1063.35%
Capital Outlay Debt SETViCE o o S 477,412 s 454,210 -4.86%
bt service Other Expenditures 5 747,073 $ 136,945  -81.67%
N Total Expenditures S 13,071,096 $ 12,862,772 -1.59%
[ ] er Expenditures
3. Spending per capita - compared to the prior year 4, Historical trends of individual departments:
|
%0 ——— SR ——— - ce
General Government A &
55 _ m2014 m2015 _ 2,500,000
150 2,000,000
100 - = e 1w : 1,500,000 ——— - -
50 -
-I L 1,000,000
e ¢ =z g4 g g <& T z Y 3 500,000 - —
E & ¢ E E 2 §3 2 3 = ¢
§ ¢ £ < T = zg 9 2 ¢ %
2 £ b= 5 % €& B £ = .
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@ 5 5 T E&A B © T
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@ o IS) o 5
L o ox
Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.

CITIZEN'S GUIDE TO LOCAL UNIT FINANCES Expenditures - 1



CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee
1. Where we spend our money (all governmental funds) 2. Compared to the prior year

2015 2014 2015 Change
R | General Government $ 1,712,859 $ 1,684,336 -1.67%
WSS  Police &Fire ~$ 4,399,174 S 4,907,898 11.56%
Other Public Safety | Other Public Safety S 374,601 S 405,418 8.23%
B Roads | Roads S 1,862,500 S 592,518  -68.19%
® Other Public Works ..._Og‘}er Pub_l[c\/_\lorks S 288,732 s 1’229’001 24.30%
. Health & Welfare S - S - N/A
= Healt Welfare A o
“Community/Econ, Development S 240,378 S 367,955 53.07%
B Community/Econ. Development Eagreati)ﬂ &_Eu_ltir_e - S 2,181,660 s 2,075,787 *4.8;—)%
= Receeation & Culture Capital Outlay S 86,707 S 1,008,704 1063.35%
Capital Qutlay ! DEbt;SeLviCE ) B s 477,412 S 454,210 -4.8_6%
peli senvice Other Expenditures S 747,073 S 136,945  -81.67%
Total Expenditures ) 13,071,096 S 12,862,772 -1.59%
B Other Expenditures
3. Spending per capita - compared to the prior year 4. Historical trends of individual departments:
|
250 - - e e e — -
Police & Fire v
200 m2014 m2015 5,000,000
4,800,000
150
4,600,000 - — — e
100 - - — e
! 4,400,000 - ——
50 4,200,000
HHEm =] J mlL 4000000
502 7 o3 £ ¢ os. ¢ B o8 @
E % 5 5§ 3 “§ % g ‘—§ : 5 £ 3,800,000
X o = b c
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o ] o b E g T 1]
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o o] o 9 o
(&} o
Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where we spend our money (all governmental funds)

2. Compared to the prior year

2015

M General Government
B Police & Fire
Other Pubhc Safety
® Roads
m Other Public Works
# Health & Welfare
= Community/Econ. Development
™ Recreation & Culture
= Caprtal Outlay
Debt Service

= Other Expenditures

2014 2015 Change

General Government S 1,712,859 § 1,684,336 -1.67%
 Police & Fire $ 4,399,174 $ 4,907,898 11.56%
Other Public Safety s 374,601 S 405,418  8.23%
Roads $ 1,862,500 S 592,518  -68.19%
Other Public Works S 988,732 S 1,229,001 24.30%
‘Health & Welfare S - S - N/A
“Community/Econ. Development $ 240,378 5 367,955 53.07%
‘Recreation & Culture $ 2,181,660 S 2,075,787 -4.85%
Capital Outlay $ 86,707 _$ 1,008,704 1063.35%
| Debt Service . $ 477,412 $ 454,210  -4.86%
Other Expenditures $ 747,073 S 136,945 -81.67%
Total Expenditures $ 13,071,096 S 12,862,772 -1.59%

3. Spending per capita - compared to the prior year

4. Historical trends of individual departments:

250 e s e s s e s —
Other Public Safety v ‘
200 m2014 m2015 450,000
400,000 +--———————————— e s
150 350,000 ~ ——— - —
300,000 - - -
100 - N E e - - -
250,000
50 200,000 ——- — - —
i m] _I [ l. o
§ 0f Z 3 ¢ § og. ¢ EBoBog 100,000
E 5 3 & § % éF 3 3 ; 2
g 3 £ = = 25 £ = = 2 2,800
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Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where we spend our money (all governmental funds) 2. Compared to the prior year
2015 2014 2015 Change
S LR, General Government $ 1,712,859 $ 1,684,336 -1.67%
REESIEEEGIS Police & Fire - S 4,399,174 S 4,907,898 11.56%
Other Public Safety Other Public Safety S 374,601 S 405,418 8.23%
& Roads Roads S 1,862,500 S 592,518 -68.19%
e e _Other Public Works S 988,732 S 1,229,001 24.30%
Health & Welfare S - S - N/A
= Health & welfare T
___(_Z_g}jp_rq_q_g['g\/_/gqg;n._Development S 240,378 S 367,955 53.07%
SRR, | Recreation & Culture $ 2,181,660 $ 2,075,787 -4.85%
" Recreston & Culture Capital Outlay $ 86,707 S 1,008,704 1063.35%
Capital Qutlay | De_b'[_SErViEe__ = S 477,412 S 454,210 '4.86%
pebt service Other Expenditures S 747,073 5 136,945  -81.67%
Total Expenditures S 13,071,096 S 12,862,772 -1.59%
m Other Expendifures
3. Spending per capita - compared to the prior year 4. Historical trends of individual departments:
1
250 — - e - —
Roads V\
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1,800,000
150 1,600,000
1,400,000
00 - - 1,200,000 :
1,000,000 .
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800,000
B i J ml i —
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- B 5 8 €8 § 5
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g S & 2 S
(G} o
Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where we spend our money (all governmental funds) 2. Compared to the prior year
<hika 2014 2015 Change
e Gosemment _General Government 8 1,712,859 $ 1,684,336 -1.67%
L Police & Fire $ 4,399,174 $ 4,907,808 11.56%
Other Public Safety Othel’_PgEl Ig_sifgty 5 374,601 $ 405,418 8.23%
 Roads Roads - $ 1,862,500 $ 592,518  -68.19%
= Other Puble Worke Other Public Works S 988,732 S 1,229,001 24.30%
N Health & Welfare 5 - S - N/A
" Healtl Welfare SR — ) Bl 5
Community/Econ. Development S 240,378 S 367,955 53.07%
S RIS Recreation & Culture $ 2,181,660 S 2,075,787 -4.85%
= Recreation & Cufture Capital Outlay S 86,707 S 1,008,704 1063.35%
Capital Outlay Debt Service 5 477,412 S 454,210 -4.86%
—— Other Expenditures S 747,073 S 136,945  -81.67%
Total Expenditures S 13,071,096 S 12,862,772 -1.59%
= Other Expenditures
3. Spending per capita - compared to the prior year 4. Historical trends of individual departments:
|
HEN  cesesscsene o pucs g e - —
Other Public Works v |
w0 . - mlM m2014 ®2015 2,500,000
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100 - -—--- . T 1,500,000
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Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where we spend our money (all governmental funds) 2. Compared to the prior year
a0 2014 2015 Change

i General Government $ 1,712,859 % 1,684,336 -1.67%
WIS Police & Fire B S 4,399,174 § 4,907,898 11.56%
Other Public Safety Other Public Safety -8 374601 S 405,418 8.23%
s Roads s 1,862,500 $ 592,518  -68.19%
Yr—— Other Public Works S 988,732 $ 1,229,001 24.30%
EECRTZIN 2 2 : N
Community/Econ. Dev_eto__pment S 240,378 S 367,955 53.07%
e Recreation & Culture s 2,181,660 S 2,075,787 -4.85%
= ervare cutie Capital Outlay N 86,707 5 1,008,704 1063.35%
Capital Outlay Debt Service S 477,412 S 454,210 -4.86%
oebt servire Other Expenditures 5 747,073 S 136,945  -81.67%
© other Bxpencines Total Expenditures S 13,071,096 5 12,862,772 -1.59%

3. Spending per capita - compared to the prior year 4. Historical trends of individual departments:

|
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Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where we spend our money (all governmental funds) 2. Compared to the prior year
2015 2014 2015 Change
i ‘General Government. I 1,712,859 $ 1684336 -1.67%
ke Police & Fire B $ 4,399,174 S 4,907,898  11.56%
Other Public Safety _Ot_l}_er PUbI]C §§fef.y B s 374r601 5 4051418 8‘23%
—_— | Roads $ 1,862,500 5 592,518  -68.19%
® Other Public Works _Qm_e_rpubllc Wgrks R $ 988,732 $ 1"229"001 24.30%
Health & Welfare S - S - N/A
= Health & Welfare R AT
l | Community/Econ. Development S 240,378 S 367,955 53.07%
IS SR  Recreation & Culture $ 2,181,660 $ 2,075,787 -4.85%
* Recreaton & Cuture Capital Outlay $ 86,707 $ 1,008,704  1063.35%
= Capital Outlay bet S_erlr'l(:i___ o ) 5 477,412 $ 454,210 —486%
— Other Expenditures 5 747,073 § 136,945  -81.67%
Total Expenditures S 13,071,096 § 12,862,772 -1.59%
u Other Expenditures
3. Spending per capita - compared to the prior year 4. Historical trends of individual departments:
|
250 e i i S i i e it — e —
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Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where we spend our money (all governmental funds}

2. Compared to the prior year

2015

® General Government
m Police & Fire
Other Public Safety
= Roads
® Other Public Works
= Health & Welfare
m Community/Econ. Development
u Recreation & Culture
Capital Qutlay
Debt Service

® Other Expenditures

2014 2015 Change

_General Government . S 1,712,859 $ 1,684,336 -1.67%
Police & Fire S 4,399,174 3 4,907,898 11.56%

Other Public Safety S 374,601 S 405,418 8.23%

Roads $ 1,862,500 $ 592,518 -68.19%

Other Public Works S 988,732 S 1,229,001 24.30%

Health & Welfare $ S - N/A
VCommumty/Econ Development S 240,378 S 367,955 53.07%
 Recreation & Culture i 2,181,660 S 2,075,787 -4.85%
Capital Outlay S 86,707 S 1,008,704 1063.35%

Debt Service . S 477,412 S 454,210 -4.86%

‘Other Expenditures s 747,073 S 136,945  -81.67%
Total Expenditures S 13,071,096 S 12,862,772 -1.59%

3. Spending per capita - compared to the prior year

4., Historical trends of individual departments:
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Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where we spend our money (all governmental funds) 2. Compared to the prior year

2015 2014 2015 Change
Gl Govermment General Government § 1,712,859 3 1,684,336 -1.67%
EFORERITY Police & Fire 8 4,399,174 S 4,907,808 11.56%
her ublesafey Other Public Safety e 374,601 S 405,418 8.23%
— Roads S 1,862,500 $ 592,518 -68.19%
i therPublc Works  OtherPubliciviorks S 988,732 S 1,229,001 24.30%
S ‘Health & Welfare S -8 - N/A

| Comn_'l__LﬂiEy_,_’_Ec_gn. Development S 240,378 S 367,955 53.07%
 communtyfEcan Bevelopment Recreation & Culture 5 2,181,660 S 2,075,787  -4.85%
= Recreation & Culture | Capital Outlay i 86,707 S 1,008,704  1063.35%

Captal Outlay Debt Service S 477,412 S 454,210 -4.86%
Bk Other Expenditures S 747,073 $ 136,945  -B1.67%
Total Expenditures S 13,071,096 S 12,862,772 -1.59%

@ Cther Expenditures

3. Spending per capita - compared to the prior year 4. Historical trends of individual departments:
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Commentary:

For more information on our unit’s finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Where we spend our money (all governmental funds)

2. Compared to the prior year

2015 2014 2015 Change
" aenerslSoemment ‘General Government $ 1,712,859 $ 1,684,336  -1.67%
R Police & Fire o i 4,399,174 $ 4,907,898 11.56%
Other Public Safety | Other Public Safety S 374,601 S 405,418 8.23%
 fonds Roads $ 1,862,500 $ 592,518  -68.19%
= Other publc Workes Other Public Works _ S 988,732 S 1,229,001 24.30%
e Health & Welfare S - S - N/A
= Healt Welfar W e T oo e T
‘ | Conlr_nyr_l_i‘_iy/Eciopi Development S 240,378 S 367,955 53.07%
m Community/Econ. Development EI’EB_FI_OQ & qu!tu@ - s 2,181,660 S 2,075,787 ’4-%5%
* Recration & Culure Capital Outlay $ 86,707 _$ 1,008,704  1063.35%
Capital Outlay Dt_abt_Sﬂ’ylE:G_.‘ ) 7 S 477,412 $ 454,210 '.4.8_6%
BelliZardice Other Expenditures S 747,073 S 136,945  -81.67%
BT Total Expenditures S 13,071,096 S 12,862,772 -1.59%
er Expenditures
3. Spending per capita - compared to the prior year 4, Historical trends of individual departments:
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Commentary:

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. How have we managed our governmental fund resources (fund balance)

2. Compared to the prior year

16,000,000
14,000,000

12,000,000

10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

2011 2012 2013 2014 2015

mmmm Total Revenues mmmm Total Expenditures e Total Fund Balance

2014 2015 Change
Revenues S 14,663,458 S 14,386,244 -1.89%
Expenditures S 13,071,096 § 12,862,772 -1.59%
Surplus (Shortfall) S 1,592,362 S 1,523,472 -4.33%

Fund balance, by component: 2014 2015 Change
Nonspendable S 145,591 S 101,926 -29.99%
Restricted S 6,382,778 § 7,601,715 19.10%
Committed S - S - N/A
Assigned S 1,536,214 S 1,425,000 -7.24%
Unassigned S 1,843,678 S 1,905,746 3.37%
Total Fund Balance S 9,908,261 S 11,034,387 11.37%

3. Fund balance - compared to the prior year

4. Historical trends of individual components

$12,000,000 = = 12,000,000
$10,000,000 10,000,000 - .
$8,000,000 8,000,000 - -— - - -
$6,000,000 6,000,000
$4,000,000 — - e = 4,000,000
$2,000,000 2,000,000
|
2014 2015 2011 2012 2013 2014 2015
1 Nonspendable M Restricted | Committed Assigned W Unassigned = Nonspendable | Restricted W Committed Assigned ® Unassigned
Commentary:
For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Adrian - Lenawee

1. Pension funding status 2. Retiree Health care funding status 3. Percent funded - compared to the prior year
70,000,000 1 80%
1 o
60,000,000 0%
// 1 60%
50,000,000 - —= e 1
50%
40,000,000 !
1 40%
30,000,000 S I -
20,000,000 - - - 0 20%
0
10,000,000 0 10%
- R 0%
2011 2012 2013 2014 2015 2011 2017 2013 2014 2015 Pehsions aree Sum of All Pension
& OPEB Plans
— Assets w—— Actuarial Liability — AS5ELS —— Actuarial Liability H12/31/2013 m12/31/2014
4. Long Term Debt obligations: 5. Debt & other long term obligations per capita - compared to the prior year
35,000,000 1,300.00

1,280.00
m Other Claims & Contingencies

30,000,000 - g ’ ? - m Other Claims & Contingencies

1,260.00
25,000,000 - i o i i i . f 1,240.00 .

B Uninsured Losses BB e TS
20,000,000 - -l 422000, === -
Landiit Elosure8iPasiiiasure 1,200.00 =5 - . £ CI_arn&‘dﬁll Closure & Postclosure
a
15,000,000 Care 1,180.00 b
L - el —— kel g kk, u Employee Compensated 1,160.00 = Employee Compensated

10:000;000 Absences Absences

1,140.00 - - - - - i

5,000,000 - - ey i E ' & g = g St 1,120.00 ———— o B ) B Structured Debt
- - ; 1,100.00

2011 2012 2013 2014 2015 2014 2015

The City of Adrian does not provide retiree health care and therefore has no unfunded OPEB.

For more information on our unit's finances, contact Shane A. Horn at (517) 264-4831.
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