Michigan Department of Treasury
48T (Rew 09-13)

Economic Vitality Incentive Program/County Incentive Program
Certification of Consolidation of Services

Issued under authority of 2013 Public Act 58, Filing is mandalosy to qualidy for payrments.

Each city/village/ftownship/county applying for Consclidation of Services payments must;

1. Certify to the Michigan Department of Treasury (Treasury) that the local unit listed below has produced and made readily
available to the public, a Consolidation Plan as required by 2013 Public Act 59, The plan shall be made available for public
viewing in the clerk's office or posted on a publicly accessible Internet site.

2. Submit to Treasury a Consolidation Plan.

Citylvillageltownship: This certification, along with a Consclidation Plan, must be received by February 1, 2014 to receive the
February and April payments or on or before March 31, 2014 to receive the April payment. Post mark dates will not be considered.
For queslions, call (517) 373-2697,

County: This cerification, along with a Consolidation Plan, must be received by February 1, 2014 (or the first day of a payment
menth) in order to qualify for that month’s payment. Post mark dates will not be considered. For questions, call (517) 373-2697.

PART 1: LOCAL UNIT INFORMATION

Local Unit Name Local Unil County Name

City of Adrian Lenawee County

Local Unit Code Contact E-Mail Address

462010 shorn@adrianmi.gov

Conlact Name Conlact Titke Caontact Telephone Number Extension
Shane A. Horn Acting City Administrator (517) 264-4831

Website Address, if plan is available online
www.adrianmi.gov
PART 2: CERTIFICATION

In accordance with 2013 Public Act 59, the undersigned hereby certifies to Treasury that the above mentioned local unit has
produced a Consolidation Plan and has made the plan available for public viewing in the eity, village, township, or county clerk's
office or has posted the plan on & publicly accessible Infernet site. The Consolidation Plan is attached to this signed certification

Chiaf isfralive Officer Signature (as defined in MCL 141.422b) Prinled Mame of Chief Administrative Officer (as defined in MCL 141.4220)
Shane A. Horn
Titke A

Dale
Acting City Administrator January 24, 2014

Completed and signed form (including required attachment) should be e-mailed to: TreasRevenueSharing@michigan.gov

If you are unable to submit via e-mail, fax to (517) 335-3298, or mail the completed form and required attachment to:

Michigan Department of Treasury
Office of Revenue and Tax Analysis
PO Box 30722

Lansing Ml 48908
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Adrian
Local Unit Code: 462010

Proposal Name: Attorney Services ¥ Update T New

Status: [ Completed ™ InProgress I Delayed/Stalled I Not Started [~ Dropped

Status Description or New Proposal Description

We have not had the opportunity to utilize this arrangement yet, however we have
renewed the contract with the Lenawee Intermediate School District and the City of
Adrian for another year.

Jurisdictions/Organizations Involved

Lenawee Intermediate School District and City of Adrian

Estimated Savings/lImproved Service or Efficiency

$5,000.00

Barriers Experienced

None

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date June 2012 City attorney will provide legal services to Lenawee
(Required) Intermediate School District for $100.00 per hour
June 2013 Renewed contract

Significant
Progress Dates

Implementation July 2012
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Adrian
Local Unit Code: 462010

Proposal Name: Brownfield Grant Administration ¥ Update I New

Status: ¥ Completed I InProgress [ Delayed/Stalled I Not Started I Dropped

Status Description or New Proposal Description

City of Adrian and Lenawee County shared matching funds required to obtain and
administer an EPA grant to remediate contamination of former Buckeye Products facility
located in the City of Adrian and owned by Lenawee County.

Jurisdictions/Organizations Involved

Lenawee County and City of Adrian

Estimated Savings/Improved Service or Efficiency

$20,000.00

Barriers Experienced

MNone

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps

Start Date June 2012 Hired a qualified Environmental Consultant
(Required)

August 2012 Complete an Analysis of Brownfield Cleanup Alternatives

(ACBA)
MNovember 2012 Community Outreach (public notices, public meetings)
o November 2012 Completed a site health and safety plan

Significant : = .

May 2013 Soil remediation and removal of foundations
Progress Dates :

May 2013 Closure sampling

December 2013 Submit final reports
Implementation June 2012
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Adrian
Local Unit Code: 462010

Proposal Name: Recreation Department Consolidation ™ Update ™ New

Status: [ Completed ¥ InProgress I Delayed/Stalled ™ Not Started I Dropped

Status Description or New Proposal Description

The City of Adrian and the YMCA of Lenawee County entered into a collaborative
agreement where the YMCA would take over the operations of the City of Adrian
Recreation Department. The City would maintain facilities and the YMCA would take
over recreation programming services.

Jurisdictions/Organizations Involved

City of Adrian and the YMCA of Lenawee County

Estimated Savings/Improved Service or Efficiency

$330,000

Barriers Experienced

MNone

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date May 2013 City of Adrian and YMCA of Lenawee County executed the
{Required) written agreement
Significant
Progress Dates
Implementation September 2013 YMCA of Lenawee County began programming recreational
Date {Required) services from the City of Adrian
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