4. VISION STATEMENT,
GOALS & OBJECTIVES

n October 12, 2004, the City of Adrian held a Community Open House and Vision
Session. Both events were opportunities for the Planning Commission to seek input
from residents, community leaders, and neighboring communities. This input, along
with the existing conditions analysis, contributes to the policy basis from which long-
range land use decisions can be made. Please see Appendix Chapter A6 for more
detailed information about the Vision Session.

The intent of this chapter is to identify general goals and objectives to serve as a guide in
development of the Comprehensive Plan. The strategies listed in this chapter are designed to be
a general “laundry list” of actions that the City should consider for achieving the overall goals and
objectives. Many of these strategies are more fully described in the Plan chapters (Chapters 5
through 8).

The Vision Statement is a guide to provide direction to the Planning Commission in the
formulation of the goals and objectives of the Master Plan. Goals are typically very general
statements about the quality and character of the community that are not very easily quantified or
measured. Goals must be translated into measurable objectives that can be prioritized and
pursued by instituting

specific strategies that will

be followed. The goals VISION STATEMENT I

and objectives proposed

are intended to resultin a

specific quality and
character for the

community. This will be OBJECTIVE OBJECTIVE OBJECTIVE OBJECTIVE
achieved by following L# L# L# \-4
Strategles deSIQned tO ¢ Strategy ¢ Strategy * Strategy o Strategy
permit measurable * Strategy * Strategy * Strategy * Strategy
progress toward achieving
the City’s objectives.
These strategies will have
to balance the public purposes inherent in planning for the long-range future of the community
with the rights of private property owners to develop an appropriate use of their land.

* Strategy * Strategy * Strategy * Strategy

The individual Plan chapters present a recommended “action plan” for achieving the overall goals
and objectives. Chapter 9, Implementation, includes specific “Action Items” that have been
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identified as priority or key strategies for
achieving the recommended Plan. Since all of %
the action items are intended to help implement
the Plan recommendations, completion of these O(;f’alf.& )
key tasks will bring the City closer to achieving jectves
its goals and overall vision. , (Chapter4)

General Key
It is important to note that in addition to Strategies Tasks
implementation of the key tasks or action items, (Chapter 4) (Chapter9)
successful realization of the City’s future Vision Preforred Action
will require the continued review and Plan
implementation of all of the strategies and plan »| (Recommendations of
recommendations included in Chapters 4 Chapters 5 through 8)
through 8 over the next 10 to 20 years.

VISION STATEMENT

The City of Adrian is a diverse community with a historic Downtown and a friendly small town
atmosphere. Preserving this unique character for existing and future residents is a high priority
for Adrian. The City strives to balance the needs of its residents now and in the future, while
providing excellent cultural, educational, recreational, and employment opportunities; safe
neighborhoods for all residents; future growth and redevelopment that strengthens the City’s
traditional Downtown; and an environment that attracts and retains commercial and industrial
investment in the community.

GOALS, OBJECTIVES & STRATEGIES

GOAL: Maintain and enhance the unique, historic character and cultural
richness of the community.

Objective: Revitalize and strengthen the City’s Downtown and older neighborhoods in
a manner that will maintain Adrian’s close-knit, small-town atmosphere.

Strategies:

M Review all types of development proposals - residential, commercial, office, industrial
- to ensure that future development will be compatible with and enhance Adrian’s
character.

M Promote new development that is supportive of a pedestrian environment by adding or
extending existing pedestrian pathways connecting Downtown to the surrounding
residential neighborhoods and commercial and public uses, including schools, parks
and civic uses.

M Encourage the rehabilitation and restoration of older homes previously converted to
multiple dwelling units back to their original single family design and function.

M Increase code enforcement efforts to ensure compliance with City standards and
protect the long-term stability of neighborhoods.
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Objective: Protect and promote the historic character of Adrian.

Strategies:

]

]

M Encourage the reuse and rehabilitation of

M Encourage the rehabilitation and

Encourage the use of historically sensitive
designs, styles, and features in new
residential and commercial development.
Develop design guidelines to ensure new
development reflects the City’s historic
character.

historic Downtown buildings.

restoration of older homes previously
converted to multiple dwelling units back to their original single family design and
function.

M Incorporate features that reflect Adrian’s historic character and cultural heritage into

signs and streetscape elements throughout the City.

M Encourage communication and cooperation between the City and surrounding

]

Townships in directing and regulating land use in order to maintain Adrian’s function
as the prominent urban center in the County.

Expand the existing historic district to include the Downtown commercial area and
additional residential neighborhoods.

Develop relationships with other entities, such as the Historic Society, Historic
Commission, Downtown Development Authority, Home Builders Association, etc., to
establish a registry of historic preservation resources, organizations, contractors, etc.
Work with Adrian’s cultural and arts community to strengthen the City’s cultural
identity.

GOAL: Encourage the development and redevelopment of Downtown

Adrian as the City’s central business district with quality architecture and

a diversity of uses that reflects the historic character of the City and

contributes to the overall quality of life within the community.

Objective: Revitalize the central business district so Downtown Adrian becomes a

shopping and cultural magnet or destination.

Strategies:

]

M
M
4]

Encourage mixed use buildings in the Downtown with first floor retail spaces and
second and third floor office and residential spaces.

Increase opportunities for residential uses in and near Downtown Adrian, including
upper-story residential, to increase the viability of Downtown businesses.

Encourage the redevelopment of industrial sites west of Downtown to residential uses
to provide additional opportunities for housing near Downtown.

Attract new retail, entertainment, and dining establishments to the Downtown that will
draw residents and visitors to the City’s historic center.
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M
M

]

Pursue the development of a farmers’ market in Downtown.

Implement recommendations of the Adrian Downtown Blueprint 2003 report prepared
by HyettPalma.

Develop unique entrance and wayfinding signs for the Downtown.

GOAL: Provide a mix of commercial and office uses outside of Downtown
at appropriate locations in the community that meets the needs of current
and future residents, while supporting the Downtown’s function as the
City’s retail core.

Objective: Provide limited commercial and office uses outside of Downtown in

appropriate areas that will minimize negative impacts on residential neighborhoods.

Strategies:

]

]

N B ® H

Promote attractive design of commercial and office sites to improve community
aesthetics by establishing minimum architectural, lighting, and landscape standards.
Direct highway commercial and other non-neighborhood commercial development
away from residential areas.

Promote quality office development as a transition between more intense commercial
uses and residential neighborhoods.

Ensure adequate buffering and screening through appropriate landscaping and site
design to minimize land use conflicts.

Review and if necessary amend development standards to minimize impervious
surfaces.

Develop design standards to enhance existing commercial areas at the City’s north,
west, and south entrances.

Objective: Provide limited neighborhood commercial uses in clusters near residential

areas, rather than in retail strips along major roads, to promote a traditional

neighborhood atmosphere that will complement rather than detract from the

Downtown.

Strategies:

]

]
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Review and if necessary amend zoning
ordinance and map to permit development
of commercial nodes to serve the
convenience needs of surrounding
neighborhoods.

Promote attractive design of commercial
sites to improve community aesthetics by
establishing minimum architectural,
lighting, and landscape standards.

Amend Zoning Ordinance to better define
neighborhood commercial uses in order to
promote new development that is supportive of a pedestrian and neighborhood-
oriented atmosphere while prohibiting typical big-box retail uses and design.
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GOAL: Provide a variety of housing opportunities and choices while
maintaining and promoting Adrian’s unique character.

Objective: Provide housing opportunities for individuals and families of all types and

income levels.

Strategies:

M Increase opportunities for higher density residential uses in and near Downtown
Adrian.

M Provide opportunities for affordable housing developments, including attached and
detached housing types.

M Explore opportunities for age-progressive and other senior housing options in the
community.

M Work with Habitat for Humanity and the Lenawee Vocational-Technical Center to
renovate and restore existing housing.

Objective: Preserve and strengthen Adrian’s residential neighborhoods.

Strategies:

M Pursue grant money to encourage restoration and rehabilitation of older homes.

M Encourage quality infill development that is compatible with existing housing stock and
that will strengthen older neighborhoods.

M Develop design guidelines that promote residential development that reflects Adrian’s
small-town atmosphere, including interconnected streets and pathway systems,
historically-sensitive housing styles and materials, and traditional neighborhood
design.

M Explore opportunities for neighborhood park development, and target underserved
neighborhoods on the western side of the City for future parkland acquisition.

M Ensure fair and adequate provision of public services to all of the City’s
neighborhoods.

GOAL: Encourage the continued development and redevelopment of
planned industrial areas in the City to provide jobs and increase the City’s
tax base, while minimizing negative impacts on other land uses.

Objective: Maintain and enhance the City’s industrial base.

Strategies:

M Develop strategies and incentives to maintain and enhance existing industrial uses.

M Improve marketing efforts to attract new industrial development in the City.

M Consider the expansion of the industrial park to accommodate a wide variety of
industrial uses.

M Encourage high tech and research and development uses to locate in the City of
Adrian.

M Encourage redevelopment of brownfield sites.
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Objective: Minimize the negative impacts of industrial development on adjacent land

uses.

Strategies:

]

Promote attractive design of industrial and research and development sites to improve
community aesthetics including the use of trees, low signs and minimal impervious
surfaces.

M Ensure adequate buffering and screening through appropriate landscaping and site

design to minimize land use conflicts.

M Encourage relocation of industrial uses near Downtown and throughout the City to

more appropriate locations in planned industrial areas.

GOAL: Maintain a transportation network that facilitates safe and efficient
circulation within and through the community and promotes alternative
modes of transportation.

Objective: Maintain and enhance the City’s network of streets and highways.

Strategies:

M Incorporate road and infrastructure capacity into the land use decision-making
process.

M Develop Traffic Impact Study requirements for developments that exceed minimum
impact thresholds.

M Develop and implement a plan for a two-way street system in the Downtown.

M Develop a system of effective wayfinding signage to aid in navigation and draw
attention to important community features and landmarks.

M Encourage public-private partnerships that result in development paying its fair share
of off-site roadway improvements.

M Adopt and implement access management standards.

M Identify and evaluate existing problem areas to determine appropriate improvement

techniques.

Objective: Promote alternative modes of transportation.

RN
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Continue to implement a City-wide sidewalk maintenance and replacement program.
Expand City sidewalk program to fill in gaps in the existing sidewalk network.

Explore opportunities to improve public transportation in the City.

Expand the system of bike paths throughout the City to connect residential areas with
Downtown, shopping, entertainment, recreational, cultural, civic, and educational uses.
Pursue opportunities for the development of an East-West bike path through the City
as well as the extension of the existing path to the South.

Pursue opportunities for converting abandoned railroad rights-of-way to pathways.
Enhance streetscapes to include pedestrian-friendly features, including street furniture,
trash receptacles, and pedestrian-scaled lighting.

City Lyr Adrian Comprehensive Plan



